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MONTHLY PROGRESS REPORT 
November, 1981 

GENERAL 

This report covers the activities for CONSTRUCTION 

SUPERVISION of the BICOL SECONDARY and FEED,:R 

ROADS PROJECT, PACKAGE III . This Package Is 

composed of Subproject Nos. 7, 8 12 and 13. 

Subproject No. 7 - This project was completed and 

turned over to the agencies concerned on August 19, 

1981. 

Subproject No. 8 - Adverse weather condition continues 

to prevail at the project site and held down progress of 

DBST paving and completion of remaining earthworks. 

Change Order No. 2 as discussed in previous progress 

reports is still being reviewed in MPWH Manila. 

Subproject No. 12 - Progress is still ahead of schedule. 

Increased efforts in completing the remaining items least 

affected by weather were done during the month. Crush

ing, stockpiling and screening of crushed aggregates 

continue. 
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Subproject No. 13 - Change Order No. 1 covering extra 

or emergency work, additional works and 30 days exten

sion of contract time caused by typhoons Daling and 

Elang has been submitted for approval at the PMO. 

Adverse weather condition slowed down progress of 

Earthwork, Base Course repreparation and DBST paving. 

PROGRESS 

Suhproject No. 8 (Topaz-Palsong-Bula) 

The accomplishment for the month is 2.50% making a 

total completion to date of 89.23% based on the Revised 

Progress Schedule. During the period, the Contractor has 

submitted ,a total of 16 (lzy;; rt(wji t for :mL-'pons;ioll of 

activities due to unworkable or saturated ground caused 

by continues rains. For the period November 1 to 

November 15, there was practically no progress recorded 

at the 	project site. 

A. 	 Secondary Road -

Roadwork - The remaining fill section at the Bicol 

River Bridge approach was finally completed. Vehi

cular traffic coming from Topaz can now cross the 

bridge to reach Bula town proper and vice versa. 
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Side ditching and roadway maintenance crew are 

again reactivated by the Contractor to check 

drainage and soft spots areas. 

Base Course - About 800 meters of the remaining 

1.1 kms. section after Bicol River Bridge was 

completed during November. The only remaining 

section was the approximately 400 n eters bridge 

approach. 

Surface Courses and Pavement - Production for the 

month is only 300 lineal meters full width pave

ment mainly due to adverse weather. However, 

crushing, screening and stockpiling of aggregates 

are underway at the quarry site during the period. 

The Contractor is now preparing a crash prcgram 

of the remaining sections for presentation to the 

Consultant early next month. The section com

pleted to date is 6.09 kms. out of 11 kms. 

length of the road. 

Structure (Bridges) - The only items left are the 

riprap protection works and 390 m length of guard

rail to be placed at the bridge appronch. 
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Structure (Drainage) - Drainage and side ditching 

maintenance were done during the period to faci

litate flow of run off water. 

B. 	 Feeder Roads
 

Feeder 	Roads A and B completed. 

Feeder Road C (Roadwork) - Inclement weather 

prevented the completion of the remaining fill 

section at km. 2 / 500 to Km. 3 / 000. 

Subproject No. 12 (Iriga-Salvacion-Bato) 

The ticcou pl1ishlumnt for the month is 13 .52% making a 

total comnpletlori to doLu of 14' .(9'X. . The Contractor has 

increased effrots on completing the remaining drainage 

structures and feeder roads so that he can concentrate 

fully on base course and DBST paving works. 

A. 	 Secondary Road 

Roadwork - Placement of subbase materials under

way on sections deficient in grade elevations par

ticularly superelevated sections and structures 

approaches. Side ditching and further compaction 

works 	 of stretch ready for base course placement 

also ongoing. 
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Base Course - Base course laying operation started 

after middle of November at Ki. 7 / 400. Work 

is intermittent due to inclement weather. Only 

500 lineal meters was accomplished during the 

month. 

Surface Courses and Pavement - To have sufficient 

stock or supply of crushed aggregates in next 

months scheduled DBST paving works, the Con

tractor has started operating the crusher up to 

midnight. The total Asphalt Materials delivered to 

site is 660 drums. 

Structur -	 lProjr,u :;J.ihlad of ,;ci duii. iJxtri 

efforts placed on this item has virtually completed 

all scheduled pipe culverts shown in the roadway 

plans. The following pipe culvert structures were 

installed and 	 backfilled during the month. 

Culvert No. 	 1 - 6 pcs, - 0.61mV 

4 - 10 pcs. - I.07mg' 

5 - 14 pcs. - 0.91mV' 

6 - 38 pcs. - 1.22mY 
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Culvert No. 7 - 7pcs. - 1.07mV 

10 -l4pcs. - 1 .22mQ' 

12- 13 pcs. - 0.61 m' 

13 - 18 pcs. - 1.22mV' 

16 - 4 pcs. - 1 .07mo' 

19 - 8 pcs. - 1.22mV' 

20 - 10 pcs. - 1.22mQ' 

27 - 9 pcs. - 0.61rg' 

28 - 6 pcs. - 0.61mg' 

30 - 8 pcs. - 0.61mg' 

33 - 7 pcs. - 0.61mO' 

38 - 20 pcs. - 0.61mV 

B'.' 	 Foedur Roads 

Feeder Roads A and B - Roa iway maintenance and 

intermittent side ditching continue. 

Drainage Pipe Culverts installed and backfilled 

during the month at Feeder Road B. 

Culvert No. 1 5 pcs. - 0.61mG' 

2 - 10 pcs. - 0.61mG' 

3 - 10 pcs. - 0.61mG' 

8 - 2 pcs. - 0.61mG' 
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Feeder Road C
 

Whenever weather is favorable, the Contractor continues
 

hauling, spreading and compaction works of Item 108
 

at Km. 2 /-000 to Km. 3 / 000. This road is approxi

mately 60% completed as of November, 1981.
 

Drainage Pipe Culverts installed and backfilled during
 

the month are as follows:
 

Culvert No. 1 - 10 pcs. - 0.61mg'
 

2 - 10 pcs. - 0.6lmO' 

3 - 5 pcs. - 0.6lmQ' 

4 - 10 pcs. - 0.6lmQ' 

"5 - 5 Fpc';. - 0.61mY

Sub~roject No. 13 (Polangui-Lidong-Buh) 

The accomplishment for the month based from the Recom

mended Revised Schedule is 10.56%. No slippage is 

appearing this month due to revisions made in the project 

CPM on the basis of Change Order No. 1. 

A. 	 Secondary Road 

Roadwork - Hauling, spreading and compaction of 

fill materials at Lallo Bridge second approach and 

Box Culvert No. 3 was started and still continuing 
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at month-end. Roadway maintenance and side ditch

ing specifically along the mountainous stretch of 

the road to facilitate flow of run off water also 

ongoing. 

Base Course - Progress of base course reprepara

tion was low due to saturated ground and short

ages of leveling course or crushed aggregate item. 

Surface Courses and Pavement - Repeated occurrence 

of adverse weather has hampered the operations of 

DBST paving works. Aggregates stockpile also runs 

low due to breaking down and repair of crusher for 

a period of 10 days;. Irocluctf.on hopes to Improve 

next month with the promised arrival of additional 

crusher and asphalt kettle and carrying out of 

the programed simultaneous areas of operations. 

Structure (Bridges) - Pier footing and 7 meters length 

of shaft of Lallo Brige have been poured during the 

month. The Contractor is now regaining lost time 

by working day and night at the bridge site. Rip

rap protection works at first and second approaches 

of Batang Bridge completed. 

http:Irocluctf.on
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Structure (Drainage) - Excavation and subsequent 

placement of rebars and formwo-k for the remaining 

apron slab and wingwall underway at Box Culvert 

No. 3. 

Feeder 	Road E
 

Roadway - Whenever weather is favorable, the Con

tractor continue the remaining roadway and drainage 

excavation at the end section,Km. 2 / 912.20. 

Structure (Drainage) - Placement of rebars and form

works of wall slab of Box Culvert No. 7 underway. 

Foode" Road I' 

Roadwork - Intermittent works on roadway maintenance 

and side ditching ongoing. 

Feeder 	Road G
 

Roadwork - No activity yet.
 

MISC ELLANEOUS 

The Consultant Staff remains at 23 during the month of 

November, 1981. 

During the later part of the month, two strong typhoons 

(Yeyeng and Anding) have brought damages to the project 

3 



Monthly Progress Report ..... 10/ 

site. The Consultant is still evaluating the extent of 

damage which will be reported to the PMO next month. 
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I3ICOL RIVER T3ASINT SECODrDA1Y FEE~YDER !IDS PROJE~CT 

1 Project llanager 

2, : uperintexiidnt/staff2 

3. Field Gupervivors 

4, i~oo Ajj0 3 

5, Control/Lo'isgtios 2 

6. amiiniatrative/Acoouating 16 

7. Tlimkeoper 2 

Co 2killod Laboror 50 

9. Uiwwcilled liaborer 8 J.6.2 

T 0TL9 0a 000 * * *9S0 9 -- 169 



Attachment B-3
 

BICOL RIVER BASIN DEVELOPMENT PROGRAMME
 
PROGRAM OFFICE
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BICOL RIVER BASIN SECOfNDARY & FEEDER RtOADS PROJECT
 
PACMAGE III 

Subproacct o 8_ Taz-Pal o; -3U1a Section) 

CAPITOL I HDUI flRIAL COiSUIT GROUPS, IZ1.
 
AS of November 3O_1931
 

a) 	Contractor's Staff
 

Project ianagen : Quimso D. Liao
 

Field Eibnineer : Paul Fernandez
 

Dr'.l, Supervior : Julio E, Acabado
 

Structural Supervisor : Alden Z. Amoos
 

Earthwork Supervisor : George Zeumert
 

b) Percent Timhe Elapsed : 	 109.55,. based on approved 
Revised Progrese Sohedule. 

99906% based on recommended 

Revised Progress Schodule. 

0) 	Cause/Causea of (-) Slippage 

Unfavorable weather conditions frequent breokdown of 
equipment and inoufioient .rnnly of based course and 
a;Sregate for bits surface treatment. 



CONTRACTOR: MOONROCK CONSTRUCTION BICOL SECONDARY 
B!DDING DATE: MAY 31, 1981 (THRU SEALED BID) PACKA 
OFFICIAL STARTING DATE: JULY 25, 1981 CONTRi 
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AND FEEDER ROADS MONTHLY PROGRESS REPORT AS OF. NCV. 30, 1981 

;E III PREPARED BY: GAUDENCIO L.BENITO, R.E. 

;T NO.I NET CONTRACT BID AMOUNT: r 6,127,789.69 

ro (SUB-PROJECT NO.12) 
REVISED CONT. AMOUNT: 

C H A R T CURRENT ESTIMATED FINAL COST: 
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CONTRACTOR. LAL CONSTRUCTION BICOL. SECONDARY 
H1.DDI"JG DATE: MAY 31, 1981 (THRY SEALED BID) PACKA 

CFF'IC.-,L STARTING DATE. AUGUST II, 1981 CONTRi 

OFRIGl' L COMPLETION DATE: MARCH 9, '982 POLANGUI-LIDONG- BU 

RECOM'D CC,'.F. DATE: P G R E S 
PROBABLE CCl IPI.ETION DA T E" 

0- I-io. 

0
C> 0 .. 

L)_ A S 0 N 

0 04 2 __ __ 40 _ _ 6 

I EARTHWORK 14.53 4.78 0.69 IiI__._A 
1.2 03 05 

0 05 12 20 37 
__r 

05 05 05I' BASE COURSE 4.40 5.00 0.22 

0 04 09 0.14 . 010f1-
SL,RFACE COURSES 55.75 1.00 0.56A,.',,D P V M N 0. of4D PAYEMENT) 

0 14 35 5 6 88 

IV STRUCTURES 25.20 38.66 9.74 03/2303 323 39 

0 00 2
INCIDENTAL
CONST RUCTICN 0.12 0 0 

T'-TAL .100 

SchdLhci ACTUAL 11.21 
Actual 

SCHEDULED 49.79 - " 

COMPLETIJ (YNor L E fE N D, 

' , '1:'u ORIGINAl
ACTb, 



AtOtac hnP'- D- I 

AND FEEDER ROADS MON.THLY,PROGRESS R-FOR-T AS OF' NOV 30, 1981 

GE III 
.. IPREP,REO by. GAUDENCO-1, L. BENITO, R.E. 

CT NO. i
 
NET CON .RACT BID AMOUNT P 6,135,119.66 

H I (SUB-PROJECT 13)
 

RE,'ISE ,CONT. AMr.L;T:
S CHART 

CrRRENT ESTMATE.) FINAL ZOST: 

Ii

wJ 

1982 
0
 

D1 :7=" A W; ,' 

601883 9- oo
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64 98 100_ 

5! '78 95 100
 

1000 

NOTE PROGRESS FOR 

PF3RESS SCF'E:,L_ POLANG3I - LIDONG S:ECTION 0.94 % 

PRO SS LIDONG-PDUHI SECTION = 10.27% 

TOTAL = 11.21% 

00 

http:6,135,119.66
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BI:Ei4J; EATE ,MAY 31, 	 BID)1981 (THRJ SEALED PAC 
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Attachment D-I 

AND FEEDER ROADS MONTHLY FROSRESS REPORT AS OF NOV. 30, 1981
AGE III 

PREPARED BY. GAUDErJCIO L. BENITO, R.E. 
?ACT NO. I 
UII (SUB--PROJECT 13) NET CONTRACT BID AMOUNT. fr 6,135,119.66 

SS C H A R T 
IREVISED CONT. AMOUNT: :P 6,521,151.76 

CURRENT ESTIMATED FINAL COST: 

1982 a. 
D J F , IA ri J J A S 
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98003 3 4 10 
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5 / 40 I.0 4 

/ / / 702= 7 5 999_100 

50 

-- o 
; SCHEDULE NOTE: PROGRESS FOR
 

SED PROGRESS SCHEDULE ( 1ST REVISION) POLANGUI -LIDONGLIDONG SECTION = 0.89 %- &UHI SECTION = 9.67 % 

TOTAL 10.56 % 

10 
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Attachment D-3 

BICOL RIVER BiASIN DEVELOPEDT PROGRAMME 
PROGRAM OFFICE
 

San Jose, Pili, Camarines Sur
 

SUMMRRY OF MANILA-BASED PERSONNEL AND LOCAL
 
SUB-CONSTRACTORS
 

As of l'kvcmber 30_ 1981 

PERSONNEL TECJNICAL/ SKILLED UINSKI .LED ADMIINT :3RATIVE TOTA, 
'ENGINEERING' 
 ,
 

I I 9 9 
From outside 3icol 
 , , 
 ,

River Basin Area , 
 ,
(,lanila-Based, I ,  ,e tc . ),,,, ' -

I I , S 

Wi'rhin BRBD Area 0 ,
(local/Sub-Contrac- , ,
 
tor, etc.) ' 5 , 33 87 , 
 15 , 140 

I 5 9 I S 
T 0TAL 6 33 87 ' 15 '141 

S I I S I 
I I S ! S 

Prepared by:
 

L.A.L CSTUCTION LONZC[ NTINO 

Name of Contractor 
 -T- Nq 

Polangu- Lidong-Buhi Asst. Proect En 

Project/Contract Section Designation 
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