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i TOr USAID/KINSEASA .
s The coastruction activities £ :r this project includes: :
X .I. Medical
’ A = Construction of nurses and nutrition trainece
" durmitory - this tacility is abas S00 complete (Aup. Bo) art
- construclion prav.ices are =alistactovy.,
* '
' . B8 = Cuny uction of airstrips at & reavte exteasion
primary care centers -~ these sites were not v.sited, however two
L aivstrips coaszructed by the PVO wer: visited and used, therefore
L "I can conc ude that the PVO has the nec'..sary know-niw.
Lo
! . :
I IT. Agricultural
. .
! . A - C.mszrection of agricultural ut’lity Suilding - this
H buildicg is compluecte and was dedicated vith a rib>on cutting cere-
L meny on 27 Aug. The -uality of coasiruci.oa of this buz‘dxng is
W . satisfac:ory 2+ "3ATZ'Xinshasa can accep: duilding as bdeing

complete and zeetirg the requirements of préject paper

‘B = Coustruczion of threa dormitor_.es for agricultural
trainees - tre2se Cornlzorics were const:ucted 283 one lon: building
" zsinag trad1t oa%l :omstruc:ion, this is ceemed 2d equate at the
: ..ornitories are lo:ated some digstance from the nxssxona’F ¢he
anti c-;-ural tra‘1~qv site ard Iarmiang niots for fralneeg: T

A

L - Ui.in.-r vl Unplanned Construc.ion inclode: dipping
tank for tick cnrlre! at cthe corral.

: . ..ppiong tank for tick control on cows
: 2. Tish ponds.
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S The tanlemental tog gl cXecalten o veonslre:clion aetivities are
2 Torefeding Aesprting te plansped sehedule and oguality is sotistaciory,
; ML LeTs molrREIC 0T ir:;:'pﬂt:cns’are foveseen or recommended.
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EVAITATION - AGRICULTURAL COMPCRENTS

Title: IMELOXO Rural Development

Project No.: 660-082 Location: IMETOXO Collecti._ iy ard Zone of Businga
Badc-Lite Subreg.crn, Zguator Province, Zalre

Mission: USAID/Kinshasa Mid-Term Evalua‘ion (Reg:lar)

Pericl Covered: June, 1978 through August,1980 .

Summary:

Project implementation schedule has heen delayed due %o factors over which
the project management had no con*rol. Tiiese have included late release of funds
both U. S. and GOZ , currency devlava*tian and exchange, high rate of anaplasmosis
in existing cattle herd ‘ar’ral trac*lor), corfusion and lack of organization a-
cooperating training insiftuiicn (sra’l equipment and ‘ool program). Thus, the
Z0P conditions are not mexrtl-=sant to “his evaiuailon. >rogress relative to <%~
Schedule of Implementatior docurents delays ‘n sta’fing of agriculiural posiilons
(see anrex to this report).

1. Ag=iculiuml Training ard Extension. Terporery mux! ard thatch conszzuction
dcraitories for O trainees and 1 unit dedtcated to classroom use are
corplete and in use. The first treinee grouvp of 2 agronomist and

. 8 agriculiural trainees has comp.eted the first S months of ‘&5 9=
morth treining cr.rse, Trainirg in vegetalle crops, fleld crops,
and Ipducivial crops !11 be completed w year end, with a fish
culiure module to Ye added laier. Sia—=i-up of the village extension
crop pnﬁa:ction ic foreseer. for early 1581 based on these graduates.
Variety izials ard seed mitiplication for adapted cowpeas are in
3xd year and ".':u._-: quantiiies are availadble for introduciiaon. Siallariy, a
small lot of winged bean (Psophoca®pus teiragonoclodus) fwza California
has been increased to giaantitlies “or introducilon. Introduction orf
these cropes wil. ‘Je pa.:'t £ the viilate extension program.

2. Antaal Tractiom.: 'nm original herd of 60 crossized animals was found
to have a high’ h:cidence of anaplasmosis (a non-veneral rickeitsia
tlood puuu.a) v'uch i-mediately impoesd two serious constzaints on
reproduction and diatﬂh:tion n!‘ animals for traction. Normal herd
incresse was i.spouih..e and dmn‘butiun of infected or unhealiny
a.nlnls was mthinh.'hle. I~ 1979, 50 cows weze lost to the disease
and no’ calveswnn bom w:.th "‘m mt a.::-"u:l. of an animal traction
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trained Peace Corps veterinarian, the herd is deing culled of diseased
animals and healthy animals will be purch.nsed for Yreeding stock.

Tp eaziy Fugust, ten Sulls were pruchased for breaking and training.
The first "pllot tractlon ¢tyeining” ¢roup of had just begun Quring the
evaluation visit, and a rubber-tired oxcart for tralping vas under
construction. The cattle specialist, recently arrived fs working with
the veterinarian on the tractlon program, as well_as some initiation
small animal projects,

Sma’?! Tools Production.. The 2 Zairois carpeniers for small tool
tralning at CEDECO ir Kervese were hired dur‘_m; .he f"_rs* project year.
a- ..-' —v\l

Due to personnel cher:ces and lachk of organizetion/, iray were not
accepted mm+il June, 1920, >u‘ are ex-scied <o complete training Yty
yeazderd. The shop butlding which will house the smal’ tools
rroduction unit is corplete xcep: for the rovofing over of the

small toolg area anc the insiallalion of machite tools and equipment.
The AID project carper+er/tailder is in charge of the prograa.

Sonstruction. In addit’cn to he shop butMirs, the agricultural
bullding, 9 x 18 neée:'s. of concrete, with space Sor a butchery/
diagnostic area/soll tess area: seed handling and processing space;
and, ‘a large warehcuse and wort Tloor was irauti-sted during the
evaluation tez= visit, Adjacert to this buildirg, the 10x20 meter
dryiag floor is under construction with the laterite block perimeter
almos*t conplete arc  ‘he subtfloor aggregate in nlace. Suzface wlll be
poured concrete. IMEL.OKO has a portahle savatll of the type supplied
ty 7Yarawa and is producirg construciion *imbe= from iis forested area.

A long-tern agromcmist is enroute TMIIOYO and an agricultural consultant
is currently at the Xikwit fish cul‘ure centér for a short course.
Accoxding <o *he AID, Project Zirector, approximately 62 farmers

1n the DMELOKD a:ea‘lme_ hegun Sish culture activities.

In xpite of the dola.ys th_s ‘project is ‘well maged and 1s now at the
take-off'point. and merits anﬂ. yextansion of *m for vse of plpeline funds and
sericus consideration for a follow-on eﬁ‘or&. In 3y opinion, the cosmunity
relations are supor.‘l.or uﬂ. the pmpee*t: for successfa village extension
t:aini.ng in croy p:mdwt:ton anﬁ .aprovad technolog are axce:lont.
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” pELOKO ' -
“ethodalogy . '
' 5 The principal technigques for data collectlion and evlauation of progress
‘2 cansisted of on-site field -~Yservations and interviews with project staff. The
' project has not reached the stage of autruch of the agricultural prograss
to the target populations so that objective eva’uation would be premature.
i

Base line Data.

In most cases the ECP condl<ions Indicating r ~grecs toward project
purpose can be measured by couniing at the amproprizie time, since most
pertain to outpuis which did not exist pre-projeci. re excepr* ' on ls that
*he fish snd rice fa:-_ng tre’a2ing prozram. There are zlveacy a nimber of
fish pands in operation in the rea. It is not clieax from the sta'ement in
the penuiiimate paragraph of page 3 df the PP who confucted the trials -
mertiomed, or whether this was part of the pre-project operation.

Svecial CTomments, . <o

As mentioned in the an-lagous secilon in the Xarawa evaluation, this
rodl develozmert '3 part o a larger complex of a very nifty symbiotle
situation with Xarawa. 21 <he case of IMIIIC, the strength lies In the
zsricultural expertise which -~a= complement smaller efforis at Xarawa and
evantually, nerhaps; lead to an evtension of similar agricultuma’ 1ntoa..
pre-concltiored area such ttat sround Karawa.

One aspsct wiich should be carefully monmltored is *ha: small ool
segrent of the nroject. With the vrsertainties concerning directions to be
taken Yy CEDECO, some adjusiment in objectives ar expended =up-ort to
IMZLOKO =y become advisatle
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