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Thr c o a s t r u c t i o n  a c t i v i t i e s  f :r t h i s  ? r o j + c t  i n c l u d e s :  

!% - Con:. :uct:on o 1  i ~ i r s t r i p s  a t  4 r c a o t c  c x t c n s i o n  . 
p r i n a r y  .:arc c c n t s u s  - t h c s c  s i t e s  were n o t  v l s i t e r l ,  l~owcver  two 
a i r s t r i p s  c o n s : ~ u c t c d  by t-hc PVO v e r l  v i s i t e r  and u s e d ,  t h e r e f o r e  

' I  c a n  c o n c l . ~ d e  :ha: t h *  PVO has t h e  a c e .  . . ; a r y  know-h;~ .  

A - C . z ~ : r c c r i o n  o l  a g r i c u l t u r a l  u z ' l i t y  h i l d i n g  - t h i s  
b u i l d i c 3  i s  c o ~ a : ~ : ; .  .:nd was d e d i c a t e d  r . 5 ~ 5  a r i ' J 3 o n  c u t t i n g  c e r e -  

, mcnp on  2: k ~ g .  T:le . x a l i t y  of cons . ; ruc : ;~n  of t h i s  b u i l d i n g  i s  
. s a t i s f a c : o r y  z -.C :.\IZ.':(Lnshasa c a n  acce?: h L l d i n g  as  b e i n g  

compLete and r e 2 t i r . g  t>e  r e q u i r e m e n t s  of ? r e j e c t  p a p e r .  

I I  .- C o u s t r u c t i o n  of t h r e s  d o r m i t o r  :es f  r.r ag r i c r ; : cu ra l  
t r a i n e e s  - CL-so_ i o r n L = o r i c s  were  c o n ~ : : ' ~ c t e d  as one  lone b u i l d i n g  * - 
: s i n g  t r a d i t i o n - -  :or.struc:ion, :h i s  i s  deemed a d e q u a t e  at t h e  
..?mi t o r i e s  a r e  l o - a t e 6  s o z c  C l s c s n c e  Erom t h e  m i s s i o n  af tI,e 
r c u r  t r a i n i ! ~ ~  si t v  i1r.t: :ilrmiu!; ? l o t s  f o r  t r ; l i n e e q .  

" 
2 - C ~ h e r  , - v .  I ' I I I B ~ : ~ I I I I ~ ~ !  ( ' . ~ t ~ s t r u c .  i o t ~  i nt-ll~t!~.: I! !plt i  11;: 

t a n k  f a r  t i t : : :  cor r rc . !  : ~ t  c l ~ c  c c - r r i l l .  

. . ! . . I p p l n g  t a n k  f o r  t i c k  c o n r r o l  o n  cows 
2 .  Z i r i ~  ponds .  
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~ r o j e c t  3o.t 660-0e2 Loca'.ion: F A 0  Collecti.-ty ad Zoae of 3-ine 
! .. , . .  ~ c - ~ t e  S E ~ - c c .  &uator o m ~ n c e .  
-1 xsslol!r 2 . W / k i i t u s a  Illd-Tern hnlmrtion (RegLZar) 

Perlct C m r s d t  June. 197@ through ~ugust.1980 . 
- 

, .- Sllmrvryt ..:. 
i .~ 
: f  . . . 
! : Project Implementation s c h d d e  has ?eon dolaye? Oue t o  factam over uhich 
I the pm ject managemen? ?ad no conL-ml. Z.ese have i n e l d d  2~'s rsleess of f d s  
I both U. S. ad COZ, currency devla,a*,lor! aai exchage. hl.@ rsb of s m ~ r n l a  

in eds t lng  cat+'e hed !)C--a1 tract:oc), cocfusim ad lack of oqsLzat1an at 

cooprrtlng tginF- -!4 laaC.:?u-.icn (seall equL$c~en? ad tool p z ) .  3us.  the 

-V Corl15iticna are no? ?olc;mt to %!'a evrluation. 3wpsa relarive t o  ?!- 
; 1 Schcdde of InplessnLat'_or doc-a.en'a delays 21 s k n f F z  oi @ - c d t d  mltlonrr 
:! 

1 
. .  . .. , . . 

(see amex t o  th rep or^).. 
. . 

. . 1. Ag5cultuzsl im2 SrC??~ion. Teqx~ruy  m d  .Ed tLL.tch c ~ - , y c + ~ o n  

d d t o r l e s  fo r  F, trainees ard 1 uult Ccdica?ed t o  ~laMroaa use axu 

ad L & L - ' ~ L  c n p s  r--  '11 be coqLeLd 5p year e d ,  i t h  a f%h 

0 
cdtuzz d&de t o  k &rid la%=. St.~?-up of the e a  atensIan 

crrrp prd:xtlon is foreseer. -COI early 2% lase12 on '-0 d u a t e n .  

variety a r d ' s o d  rrul+.ipllcatian far aZIptsd colfpas am in 

year aaE: k.?A ~'mst!.*.:i &a av&lhEe f o r  hL-oduc'%c~. S l n S b r L y ,  a 

. . w lot of &..a be* (?60pt1-z :e%-:3aa10h) %a C W O ~ I A  

has been kcreark t o  ";-*,it:as :m l n t d c c 2 o a .  IntmGuctian af 

i. 
rapmduction and & n t ~ % h t l &  of & for tnc?im. 3- h.ld 
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i 
tzrincd Peace Corpsvetei-narbn. the hrd is king culled of dlu-ed 

i 

anlnds and sealthy hllmds will be 3urcha;cd f o r  M i n g  stock. 

i Ln .eazz2--? wst . tet? 5.Zs were pruc!aasd f o r  ?n-eak.hg snd trrinine. 

The f i m t  "pilot traction training" mu;, of had just begm durlng t!! 

i evaluation visit. and a r u b b e r - t i d  oxca- for t w  was Mder 

construction. The c r t t l e  specialist,  recently arrlvsd f s  workln(l vith 

the veterlnarlm on'the txaction pr-, as well-as soma ini t ia t ion 

s d l  aniril projects. 

1 3. S d l  Tools Productio2. 3 e  2 Zalzois carpenters fo r  srall tool 

t x a h b g  at C D X O  ir. Keh?ese we-re hind dur!!nq '.h=g_irnC pro)ct year. 
f a'. C- 

Due to  p s ~ s o m e l  c k . = - e s  a& lack cf o--~zet:oz/;;~=': ,...) uers not 

accept& mt i l  2me. 19S0, 3~'. M exmc'.ed CO c o e e t e  training ?q , 
ycarbcd. The s h q  building W c h  wlll f..ouae %he snnll  t o o h  

pw2uction rr?it is cor.$ete ?map'. f o r  the over of *ln 
! smaU tools & '.he i?ls*sllafion of mac!L?e t o o h  md e q u l w n t .  ! 
i. 3 e  A 3  p j e c t  ceapn?e r /h2de r  is b c h h p  of the ?rognu. 

1;. Constructiaq. I n  eL5itics t o  +he shag ?rul-"lr-. t!ie r q i - c u l f d  

Wlw. 9 x 18 mete-, of cozcrste. vi',+. space f o r  a brrtcbry/ 

diagnostic ~ ~ ~ ~ / s o ~ l  tcs: ars.: seed -lug am? p r a e a s ~  m e ;  

d u t l o n  ter= vis'it. M J a c e ~ t  t o  thin hlXkg, the 10x20 mter 

d r p . 4  n o &  is &er construction e t h  t!m l a b d t e  block pe-?er 
dnoa? cm$ete a& 'he s-~bEoor  age-cegate l a  o c e .  S e a c e  v l l l  ba 

poured cmcrete. -0 hna a e a s e  r an i l l  oZ *he type sllpplled 

ty Z ~ z n  aud lu pnducieg cons-?:on t a b =  -30a i%s Zorsr td  rru. 

- 
5. A long-tom .grononist Is mroub nr*-!kOK0 rrd m @ - c u l t - d  consultant 

f la c-ntlj at the Slkvlt fish c?llC- cen+ir fur a short courre. 

~ccording *A ?% AID. ?m:ec? Zirectoz, approximtely 69 f a m e n  

I n  the lXLO!CO area have &m f l s h  cult- ac t i r l t i e r .  

i 

In  api& of. di&, .this '-pzo:ect is *we l l  & a la n w  a t  t tm 

. t a k e - o ~ - ~ o i n t  ,_ & m e r i *  d , d a m i a n  of'.*- t o r  ue -of pipeline f - d  md 

! s e r i e s  ccruridexatlaa for a f ollov-m &of.. , In my op9Lon. *& canmi*  

L ralaticarrr src -mupalor sod- tile ;+pets far e l u c ~ d  v l l h g e  extumlaa 



Vethodolq. 

Tim pxlncipal techniques for  data collection ud w l u v t l o n  af pmgruas 

c o ~ i s t e d  of on-site f ldld -bemations and in-anrlen, u i th  proJect staff. The 

project hs not reachd +h ,s?age of & t h  of the a g r l c u l t d  pmgxam 
t o  the -t populatiom sd that o b j ~ ~ t i v ~ ~ u ~ t i o n  WOUM be p m t u r s .  

I n  nost cases the EOP condi'.ions Zmtlcatlng r > p z s  tow_= project 

pqmse cm bs mea8ux-d by c o l p 1 5 ~  a*, %!e a p p r h t e  '.9er s'lm wt 
pertain t o  o-zt~~*% sLLich dld rot exist  p - p j e c ' . .  :?.e excepA'm ?J that 

%e fish mi d c e  Z a r a  t z r 3 F r g  pm.m.  There &a el- s n 9 a b r  of 
P-h pards irr aparstion '2 %he . :t is not c i k -  fran st.*- in 

the pnul+,laatn pmgzaph of psge 3 df the PP rho ca-duc+d 'h trh3 . 
wrC,Lo-&, or  whrt!!er this uas psrfi of the pre-pm,kct opra4Lon. 

As menti& in *%e &xxb&xs sec*,ion in ths Sa18ua enilustlaa. thI.8 

d e v e l o ~ ~ ~ t  is part %- a largwr complex d a v e r ~  ~ 3 -  ~ h l o t i c  

s 1 ~ a t l x  e-;h Kaxana. 3 the c u e  of =:C, the st- Ues In *& 

~ ~ F - c f l t a z a l  m r t i a e  a c ! ?  z a ~  cmoment  ssrller offor?? at lCrnUa .ad 

ev+ntwiZly, Szhps;. lead to  an e*-onsion of siailsr a @ c J % u d  in*n a 

pre-colriitiond &%a such ?:-a? lrolnd KAULY.. 

Om aapec'. ~ - 2 c h  should be caxe-?uEy = a l t o *  ia *ha-; s m d l  +d 

segesnt the p j a c t .  ~ i t b  *the - z e f t t i e a  coaceqlir~1 di--ectirms to tm 

+aV.ken 5. -0. saae adfra?mnt 21 objectlvw ar expn?d s - z z r t  to 

=CM u-y heme dvb?Xe.- .  

. - . . 


