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CONFERENCE/FIELD TRIP
SUMMARY



SUNDAY / NOVEMBER 4,1979 @ Cairo Traansport Authority Headquarters,
Nasr City,Cairo,Egypt.

Conference attended by Engineer Hamed A, Ramadan,Technical

Director;Engineer Hassien Soloman,Training Director;Engineer
Sayed Moursi,Director of Planning Affairs;Engineer Galal Mansour,
with the Planning Department;Mr.Dale DeButts,Educational Officer/
USAID;Dr.Borollosy, General Development Constructor, USAID/HSTD; and
Training Consultants Mr,Joseph Stuart and Mr.Johan Sinkovic, YMTT/
AED.Training éoncepts and requirements discussed,

SUNDAY / NOVEMBER 4,1979 @ Cairo Transport Authority Training
Center,Giza,Cairo,Egypt.

Field trip to the Training Center with Engineer Hassien

Soloman,Training Director and the two Training Consultants on
the Vehicle Maintenance Training Team.General inspection of
building construction completed to date,

TUESDAY / NOVEMBER 6,1979 @ Cairo Transport Authority Training
Center,Giza,Cairo,Egypt.

Field trip to the Training Center by the Vehicle Mainten-
ance Training Team,Purpose to secure building measurements,

WEDNESDAY / NOVEMBER 7,1979 @ Cairo Transport Authority Headquar=-
ters,Nasr,Cairo, Egypt.

Conference attended by Engineer Sayed Moursi,Director of

Planning Affairs;Engineer Galal Mansour,with the Planning De-
partment;and the Vehicle Maintenance Training Team,Discussed
Quesiionnnire,1nformation needed for C.T,A,program imputs,

WEDNESDAY / NOVEMBER 7,1979 @ Cairo Transport Authority Training
Center,Giza,Cairo,Egypt.

Field trip to the Training Center by the Vehicle Mainten-

ance Training Team for additional building measurements.



SUNDAY / NOVEMBER 11,1979 @ Cairo Transport Authority Headquart-
ers,Nasr City,Cairo,Egypt.

Conference attended by Engineer Sayed Moursi,Director of

Planning Affairs and the Vehicle Maintenance Training Team.
Discussed return of questionnaire for C,T.A, program imputs.

MONDAY / NOVEMBER 12,1979 @ Cairo Transport Authority Headquart-
ers,Nasr City,Cairo,Egypt.

Conference attended by Engineer Sayed Moursi,Director of
Planning Affairs;Engineer Galal Mansour;vith tb; Pla?ning De-
partment;and the Vehicle Maintenance Training Team.Discuésed
rgturn of questionnaire for C.T.A, program imputs,

THURSDAY / NOVEMBER 15,1979 @ General Syndicate for Land Trans-

port Workers Training Center,
Mataria,Cairo,Egypt.

Field trip to the Training Center with Mr.Mounir Sheta,
Treasurer of the General Syndicate for Land Transport Workers;
Engineer Saad E1 Din Sabet,Chairman of the General Nile Company
of Upper Egypt;Mr.Dale DeButts,Educational Officer,USAID/Cairo;
Dr . Michael Lukomski,Educational Project Design Officer,USAID/
Wash.;and the Vehicle Maintenance Training Team,Inspection of
building construction completed to date.

SATURDAY / NOVEMBER 17,1979 @ Cairo Transport Authority Head-
quarters,Nasr City,Cairo,Egypt.

Conference attended by Engineer Hassien Soloman,Training

Director;Engineer Galal Mansour,with the Planning Department;
Engineer Mohamad Ramadan Mahran,Director for Training Affairs;

and the Vehicle Maintenance Training Team.Discussed return of

questionnaire for C,T.,A, program imputs,



TUESDAY / NOVEMBER 20,1979 @ Cairo Transport Authority Head-
quarters,Nasr City,Cairo,Egypt.

Conference attended by Engineer Hassien Soloman,Training

Director;and the Vehicle Maintenance Training Team.Discussed
the return of questionnaire concerning C.T.A, program imputs,

THURSDAY / NOVEMBER 22,1979 @ Cairo Transport Authority Head-
quarters,Nasr City,Cairo,Egypt.

Conference attended by Engineer Hassien Soloman,Training

Director;Engineer Mohamad Ramadan Mahran,Director for Training
Affairs;and the Vehicle Maintenance Training Team.Discussed
information on questionnairg for C,T,A., program imputs,

WEDNESDAY / NOVEMBER 28,1979 @ Cairo Transport Authority Head-
quarters,Nasr City,Cairo,Egypt.

Conference tttended by Engineer Mohamad Ramadan Mahran,
Director of Training Affairs;and the Vehicle Maintenance Train-
ing Team,Discussed Training Center Organizational Chart.

Conference attended by Engineer Hamed A .Ramadan,Technical
Director;Engineer Sayed Moursi,Director for Planning Affairs;
Engineer Galal Mansour,with the planning Department;Mr.Dale
DeButts,Educational Officer,USAID/Cairo;and the Vehicle Main-
tenance Training Team,Discussed information still needed,

Conference attended by Engineer Mohamad Ramadan Mahran,
Director of Training Affairs;and the Veticle Maintenance
Training Team,Discussed organizational plad,duties and re-
sponsibilities of Training Center personnel,

SUNDAY / DECEMBER 2,1979 @ Cairo Transport Authority Headquart-
ers,Nasr City,Cairo,Egypt.

Conferencs attended by Engineer Mchamad Ramadan Mahran,

=



Director of Training Affairs;and the Vehicle Maintenance Train-
ing Team,Discussed Organizational Chart,

Conference with Engineer Samir Cherief,General Director
for Organizational Affairs;Engineer Gamil Mechaiel,Translator;
Engineer Galal Hansour,Direcéor of Planning Affairs;Engineer
¥ohamad Ramadan Mahran,Director of Training Affairs;and the
Vehicle Maintenance Training Team,Discussed the need for the
organizational chart,duties and responsibilities of! the. Train-
ing Center personnel,

THURSDAY / DECEMBER 6,1979 @ Cairo Transport Authority Head-
quarters,Nasr City,Cairo,Egypt.

Conference attended by Engineer Mohamad Ramadan Mahran,

Director of Training Affairs;and the Vehicle Maintenance Train-
ing Team.Discussed duties and responsibilities needed for

. Training Center personnel.

THURSDAY / DECEMBER 6,1979 @ USAID Office,American Embassy,
Cairo,Egypt.

Meeting with Mr.Dale DeButts,Educational Officer,USAID/

Cairo;and Mr,Joseph Stuart and Mr.,John Sinkovic,Training
Consultants, VKTT/AED ,Discussed what information was still
lacking to complete the assignment,

TUESDAY / DECEMBER 11, 1979 @ Cairo Transport Authority Head-
Guarters,Nacr City,Cairo,Egypt.

Conference attended by Engineer Mohamad Ramadan Mahran,

Director of Training Affairs;and the Vehicle Maintenance

Training Team,Discussed Training Center personnel duties and

responsibilities,
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UNITED STATES GOVERNMENT

cars. November 10, ‘1979 memorandum

"Afnor:  Vehicle Maintenance Training Team page 1 of 2

suecr: Bi-Weekly report of activities No. 1

to: Mr, Dale DeButts
Due to the Egyptian holiday og Bairan there was a four—day
delay in making contact with the CTA to arrange a meeting,
During the holiday period we reviewed a draft of the Project Paper for
the GSLT training ceater and reports on'tho tru;k and bus
maintenance shops prepared by the Harris compuny tean.
On November 4th Mr, DeButts, Dr. Borrollosy and the team drove
to the CTA'S headquaters, We met with the Technical Diroctor.
Eng. Ramadan, Training Dirsctor Eng. Soloman, Planning Director
Eng. Sayed and Eng. Mansour of the planning department.
Eng. Ramadan stated he was very anxious to get the equipment
on order that would be required at the training center in Giza,
We gave Eng Ramadan a queatiognaire coocerning CTA'S inputs
for the training ceuter, Enz. Ramadan gave the questionnaire
to Eng. Sayed and he said it would be completed on Sunday
the 1lth of November. The team then drove to the Training center
with Eng. Soloman to see what progress had been made since our
last visit in late June of this year. The construction is to be
completed in June of 1880 by the latest according to Eng. Ramadan,
We returned to the center on November 5th to measure the shop
areas that are to be used for training, There are a few
reconmendations we will make in regard to location of the facilities

to be used for training and are preparing these at the present

time Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan OPTIONAL FORM NO. 10
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UNITED STATES GOVERNMENT

- memorandum

REPLY TO
ATTNOF:

page 2 of 2

SUBJECT)

Yo: On November 6th we had a conference with Eng, Sayed and Eng,
Mansour concerning the subjects to be taught at the ceater,
and of the locations of the training facilities, Eng, Sayed

said be would have more information for us on Sunday, November.

the 11th,

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan OFTIONAL FORM NO. 10
(REV 7-79) '
GSAFPMR (AICPFR) 101-11.6
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REFLY TO
ATTNOPF:

SUBIECT:

TO:

UNITED STATES GOVERNMENT

November 25,1979 memOrClndum

V.M, T.T,

BI-WEEKLY REPORT NO.2

Nr.Dale DeButts

Visited the offices of the c;iro Transport Authority
on November 11,1979 to pick up the questionnaires which
had been left there at our last meeting on §ovember 4,
Meeting was held with Engineer Sayid Moursi,biroctor of
Planning.Ho stated the questionnaires had been completed,
but were locked ia Engineer Galal Monsour's desk and he
was not at work today.Engineer Moursi assured us that he
would have them delivered the following morning to Dr,
Borollosy at the Embassy,

We did not receive them as promised and tried to
reach Engineer Moursi by telephone without succeas Ve
went to Cairo Transport Anthority's offices and met with
Engineer Sayid Moursi,Director of Plapning and Engineer
Galal Monsour,Planning Department.They stated that the
questionnaires have not been completed and had been turned
over to the Department of Training Affairs to be completed,
We then went to see Enginecer Mohamad Ramadan Mohran,Direct-
or ¢f Training Affairs and he assured us that they would
be completed by November 17.Unable to formulate any train-
ing plans for the C.T.A,,we began reorganizing the tech-
nical data to be used in the G.S.L,T. project paper annexes.

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan OPTIONAL FORM MO 10
(REV. 7-78)
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DATE:

AEFLY TO
ATTNOF:

sUBECT:

TO:

UNITED STATES GOVERNMENT

Novembor 25,1979 memoral'ldum

V.u.T,T,

‘BI-WEEKLY REPGRT NO.2

¥r.,Dale DeButts

Reviewed the technical material and placed in correct
sequence ,Some material had to be rewritten and a newv build-
ing section of plans redone,

Returned to the Cairo Trunaporf Authortty'sioffice on
November 17 and met with Engineer Sayid Mourai,Director of
Planning,Engineer Hassien Solomon,Training Director,and
Engineer NMohamad Ramadan Mohran,Director of Training Affairs,
Questionnaires still have not been completed and we were
asked to return November 21.We later discovered that this
was an Egyptiaa holiday and tried to confirm this date by
telephone.Ve were unable to make contact with anyone,S0O on
November 20 we drove out to their office.Met with Engineer
Hossien Solomon and he said he was going to call us later
on that day to postpone thé meeting until November 22.

On Thursday,November 22 we met with Engineer Hossien
Solomon,Engineer Sayid Moursi and Engineer Mohamad Ramadan
¥ohran,Ve were given several programs developed by theam to
review.They are in Arabic and will reqdiro'trudslution.
Report of meeting has been submitted along with this report,
Another meeting has been scheduled for November 28 with

the Technical Director,Engineer Hamod A.Ramadan.We now have

some data and will begin designing their pr ram,

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan OPTIONAL PORM NO. 10

(REV, 7-78)
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REPLY TO
ATTNOF;

SUBIECT:

TO1

UNITED STATES GOVERNMENT
sovesber 22,1575 memorandum
Vehicle Maintenance Training Teanm

C.T.A.Training Center

Mr.Dale DeButts

Attached questionnaires given to the Cairo Transport
Authority on Novembsr 4,1979 were received today at a meet-
ing held at the C.T,A,0ffices.Present at th;s meeting were
Eng,Hassein Solemon,TRAINING DIRECTOR;Eng,Sayid . Moursi,
DIRECTOR, PLANNING DEPARTMENTEng,Mohamed Ramadan, Monsour,

* TECHNICAL DIRECT(H.OF TRAINING AFFAIRS;Mr,Joseph Stuart
.l‘.nd Mr,Joha Sinkovic with the VEHICLE MAINTENANCE TRAIN~

ING TEAM.We were sucessful in obtainiayg some of the nec-
essary 1;for=ntion Which is required,and wil! be outlined
in this report,

REFERENCE (A):

No organizational chart has been furnished as yot,
A chart was presented containing the following informa-
tion and is as follows;
1. There will be one Training Center Director with the
followving qualifications: Degree in Engineering plus
16 years'experience,have at least 8 years of working
experience and be 40 years old,salary of LE.125 per
month or LE,1300 per year,plus bonuses and incentives

up to 40 & of their base salary,

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan @ omm o 10

(REV, 7-78)
QBA FPMR (4ICPR) 101108
$010-112
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REFLY TO
ATTNGF:

SURJKCT:

TO:

- PAGE &
UNITED STATES GOVERNMENT

Novenber. 22,1979 memorandum

V.u.T,T,
C.T.A,Training Ceanter

¥r.,Dale DeButts

4.

There will be ?vo YICE or ASSISTANT DIRECTORS and they
will need the following qualifications;Degree in Engi~
neering plus 12 years of experience,have at least 4
years of working experience and be 35 years;olq,lalary
of LE,100 per month. or LE, 1200 per year,plus bdumes

and inceantives up to 40 % of their base salary,

There will be cne TECHNICAL SPECIALIST who will need
the following qualifications;Degree 1n‘Eng1neer1ng plus
10 yolrl'oxporiohce,hnve at least 4 years' vorking ex-
perience and be 30 years old,salary of LE,.50 per mosth
or LE,960 per year,

There will be six SHOP TECANICAL ADVISORS vwho 7ill re-
quire the following qualifications;have a Technical
School Graduate Certificate plus 10 years experience,
have at least 8 years' working experience and be 40
years old,salary of LE,80 per moath or LE,960 per year,
Ther. will be three SQOCIAL SPECIALISTS whq Wwill re-
quire the following qualifications; Sécondary School
Graduate Cartificate plus 8 years' experisance,bhave at
loagt 8 years of working exverience and be 3¢ years

old,salary of LE.60 per mcath or LE.720 per vear,plus

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan o 1o

(REV. 7-78)
GBA FPMR (41CPR; 101-11.6
8010-112
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DATE:
REFLY TO
ATYNOF,

SUBJECT:

TO!

UNITED STATES GOVERNMENT

November -22,1979 memaor O.ndum

V.M,T.T.

C.T.A,.Training Center

Mr.Dale DeButts

7.

bonsses and inceantives up to 40 ¥ of their Lase salary,

There will be twelve CHIEF TRAINERS who will require

the fecliowing qunlificntions;?ecpnicul School Graduate
Certificate plus 16 years of experience,have at least
10 years of working experience and be 40 years oid,
salary of LE,80 per month or LE,960 per year,plus bon-

uses and incentives up to 40 % of their base salary,

There will be forty ASSISTANT TRAINERS who will re-
Quire Primary School Certificate plus 20 years of ex-
perience,at least 13 years of working experience and

be 40 years old,salary of LE.60 per month or LE,720 per
year,plus bonouses and .incentives to 40 % of their base
salary,

There will be thirty CLFRKS who will require the
following qualificatiocus;a Secretarial Certificate,

no experience qualifications listed,will be utilized

by the management staff of the Traiping Center,salary
of LE.41,67 per month or LE,500 per yenf,plun bonuses
and incentives up to 40 % of their base salary.

There will be thirty SUPPORT STAFF who include utility,
maintenance personnel and etc,,no qualifications or work

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan OFTIONAL FORM MO, 10
-13- :G:It::';-ﬁ:.ﬂ) (41CPM) 101108
10-112
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REFLY TO
ATTNOF;

by 0

UNITED STATES GOVERNMENT

Noveabnr .,22 » 1979 memorandum

v.u7,7T,
C.T.A,Training Center

Mr.Dale DeButts

10,

11,

13,

ozporionéo required,salary of LE,30 per month or LE,360
per year,plus bonuses and inceantives up to 40 % of

their base salary,

There will be twsnty-five DRIVER TRAINERS who will re-

quire qualifications of 25 yeare of driving experience
and 45 years old,salary of LE,70 per moanth or LZ,840
per yesar,plus bomuses and incentives up to 40 % of

their base salary,
There will be ten CONDUCTOR TRAINERS who will require

qualifications of 20 years' experience as a Conductor and
40 years old,salary of LE,70 per month or LE.840 per
yoar,plus bomuses and incentives up to 40 % of their

base salary,
Thers will be four CHIEF DRIVER TRAINERS wo will re-

quire qualifications of 10 years' experience in Training
Affairs,no educational requirements or work experience
listed,should bo 50 years old,salary of LE.83.33 per
month or LE.1000 ﬁor year,plus boouses  and inceatives
up to 40 T of baze salary,

There will be four SUPERVISOR DRIVER TRAINERS who will
require the following qualificationl;rochnicul School

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan OPTIONAL FORM NO. 10
‘C..'Av':;:‘l) (SICPFR) 101-11.8
80910-112
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DATE:

REFPLY TO
ATTNOF:

SUBIECT:

YO

November 22,1972
V.M, T.T,
C.T.A,Training Center

Mr.Dale DeButts

UNITED STATES GOVLANMENT

memorandum

Oraduate Certificate,l0 years' experience in Training

4ffairs, 50 yoarl'old with a salary of LE,.100 per month

or LE,1200 per year,plus bonmuges

and inceatives up to

40 % of base salary. (no requirement for driving, exper-

ience listed).

14, All of the personnel required to fill the previously

described positions will be obtained from the Cairo

Transport Authority offices and shops.

15, Cairo Transport Authority Training Center staffing re-

quiremente in brief:

NUMBER POSITIONS

YEARLY SALARY B & I

= = =TRAINING CENTER DIRECTOR ~ -LE,1500., - - LE,600.
LE, 1200, - - LE 480,

= « ~ASSISTANT JiXECTORS « « - =

1

2

1 - - ~TECHNICAL SPECIALIST -
6 - - -SHOP TECHNICAL ADVISORS
3 = = =80CIAL SPECIALIST - - -
12 = - ~CHIEF TRA’NERS =~ - - =
40 - - -ASSISTANT TRAINERS - -
30 - ~ <CLERKS = = = = £ = = =
30 - = -SUPPORT STAFF - - = - -
25 = ~ ~DRIVER TRAINERS ~ - - -

LE, 960,
LE, 960,
LE, 720,
LE, 960,

LE. 720,

m. sw.
m.sao.
LE, 840

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan

=15~

- = LE, 284,
- = LE, 384,
- - LE 288,
- - LE, 384,
- - LE,288,
- - LE.200,
- - LE, 144,
~ = LE,336,

OFTIONAL FPORM NG, 10
(REV. 7-76:
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UNITED STATES GOVERNMENT

oare, November 25, 1979 memorandum

.:;".r;zl .'...T.r.
SUBRJECT: C.T.A.Trlining Center
vo: Mr.Dale DeButts
NUWEER POSITIONS YEARLY SALARY B&lI

10 - - =CONDUCTOR TRAINERS - - - - LE.840, - ~ -LE,3386,
4 - <« -CHIEF DRIVER TRAINERS - - LE, 1000 [ - ~LE, 400,
4 - - -SUPERVISOR DRIVER TRAINERS LE,1200, - - -LE,480.
16, The total number of personnel required for staffing
the traiaqing center is 168,
17. The total yearly salary for 168 personnel is LE.116,000,
18, The total Sonuses and incentives for 168 personnel are
LE,46,84y or a grand totxl of LE,163,140 payroll per
‘yonr for the training center,
RETERENCE (B
1, Detailed estimates of construction costs on the training
portion of buildings in the complex are not available,The
cost of all buildings being constructed in the complex
to date is LE, 1,500,000, and at least LE,1,850,000,vill
be spent to complete constructioa and install tooling

and equipment in the areas that will pot be used for

training,
2. The approximate cost to C,T.A, to operate the Center
for the duration of the contract(3 years) is listed

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan OFTIONAL FORM NO. 10
(G.lchv':;:‘l. (AICPFR) 101108
3010-112
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UNITED STATES GOVERNMENT

wm Novester 22,1978 memorandum

aTThOe: V.M.T.T,
susuECT! C.T.A,Training Center
o Nr,Dale DeButts

as follows;
&, Salaries,bonuses. and incentives - -~ -~ - - LE_ 500,000,
b. Building depreciation - = = = = « « - = - LE, 240, 000,

LE; 740,000,
NOTE: There are no costs concerning utilities,building
naintonnnce,offiée supplies,general supplies or
miscellaneous expense included in their estimates,
3. Upon completion of contract it is estimated that C,T.A
wilil spend LE,250,000 yearly to operate the training
portion of the cormnlex,

REFERENCE (C)

1, The Cairo Tramsport Adthority will supply all monties
needed to staff,operatp and maintain the Training
Center and do not anticipate working through and of
the Ministries at this time,

NOTE: If it is necessary tr work through one of the Ministries
to consummate a contract between ‘the Cairo Transport
Authority and USAID,they would prefer the Ministry of
Finance be used,

REFERENCE (D)

1, There will be 20 full-time instructors and they will

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan OPTIONAL FONM NG 10
:I.I‘Av;:;::(ﬂ CPR 10111 8
9010-112
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OATL:
ACM.Y YO
ATTNOF

BSUBJECT!

0!

UNITED STATES GOVERNMENT

November 22,1979 memOrQndum

v.u.T.T,
C.T.A. Training Center

JMr.,Dale DeButts

require the followiag qualifications;

&, 35 to 45 years of agpe,

b,Secondary or Technical Graduate Certificate,

c,.10 }enrs of working experionce,

d.Current wages botveén LE.600 to LE,800 per 'rear plus
bonuses and incéntives,

e,.Speak good English,

f.Recruitment from C,T.A, shops,advertise outside if
needed,

g.Selection Committee will be C,T.A, management per-
sonnel,

h,Instructors will be- paid a salary of LE,600 to LE,
800 per year plus bomises and incentives of LE,550

yearly,

NOTE: Quiestion 6 regarding instructors signing scme sort

of contract to ensure they would remain with the
company after their training has been completed,

has not been answered.

REFERENCE (E)

1. The worker/trainee will cowme from the C,T.A, shops.

2, As needs arise students graduating from technical

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan OPTIONAL FORM MO 10

(REV. 7-70)
GBAFPMR (MICPFR) 101.11.8
$010-112

=18~



DAYE:
REFLY TO
ATTNOP:

SUBJECT:

TO:

UNITED STATES GOVERNMENT

November 23,1979 memOrQndum

V.. T.7T,
C.T.A,Training Center

Mr.Dale DeButts
schools will be employed by C.T.,A, and immediately
sent to the training center for additional training,

3. Jtudents qualifying for entrance to the Training Center
will have the following requirements;

a, 18 to 20 years of aéa.
b, Secondary or Technical Graduation Certificate,
c. No work experience necessary,

4. Salaries to be paid to the student worker trainee will
be LE,.400, to LE,500, per year plus bomuses and incen-
tives up to 40 T of their base salary,

5, Vorker/Trainee will be paid his working sclary with all
bonuses and incentives. normally earned while in the
shop.

TRAINING CENTER

1. The center will be open 11 months per year

2., The trainees will attend 6 hours per day/6 days per week,

3. The following occupations are to be taught at the center;
a,Mechanics e.'éldefs
b.Electrical/Power & Lighting f,Sheetmetal
c.Electrical/Miring for Buses g, Machinist
d.Blacksmith h,Drivers

, o Cacit
Buy U.S. Savings Bonds Regularly on the ! avroll Savings Plan OPTIONAL PORM MO, 10
(REYV, 7-70)
GOAPFPMA(AICPRN) 101-11.0

=19~ so10-112



DATE:

|erLY TO
ATTHOF:

SUBJECT:

TO:

UNITED STATES GOVERNMENT

Novenber 22,1979 memorandum

v.M.T.T,.

C.T.A,Training Center

Mr.,Dale DeButts

1.Conductors
j.Transmission Nechanic
k.Fuel Injecticn .

4, There was discussion about having Management training,
accountants training and Medical training so that they
can conduct their own physicals for the workers,

5, It is their intention to train C.T.A, workers from all

of their branches,This will be the main training center,

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan .. ... roRM MO 10

(RCV. 7-78)
GSAFPMR (41CFN) 101.11.8
$010-112
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DATE:

REPLY TO
ATTNOSF:

SUBJECT:

TO:

UNITED STATES GOVERNMENT

Decenber 9,1975 memorandum

V.M,T,T,
BI-WEEKLY REPORT NO,3

Mr .Dale DoButt;

A meeting vaiﬁrequested on.November 28,1979 with
Engineer Hamed A.Ramadan,Technical Director of Cairo
Transport Authority,to clarify some of the intormation
received. and to obtain information'which had n?t b?en
answvered on the questionnaire,Present at the meetiﬁg
were Engineer Hamed A ,Ramadan,Engineer Sayed Moursi,
Director of Planning Affairs;Engineer Galal Mansour,
with the Planning Department;Mr.,Dale DeButts,Educa-
tional Officer,USAID/Cairo;and the Yehicle Maintenance
Training Team,Mr,Joseph Stuart and Mr,John Sinkovic,
Training Consultaqts,AED/Wash.Discussed information which
was still needed and had not been answered on the 2
questionnaires given to C.T.A.at the November 4 th
meeting.Information still needed as of this meeting,
Training Center Personnel Organizational Chart, Personnel
duties and rasponsibilities,building construction costs,

Training Ceaters operating costs,instructors to be train-

' Cd.

Another meeting was held immeadiately after this with
Engineer Mohamad Mahran,Director of Training Affairs,and
the Vehicle Maintenance Training Team,ltems discussed at

the previous meeting were rediscussed.¥e were told that
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all of the information would be ready for our next meeting

on December 2,1979,

Drove to the Cairo Transport Authoritylneadquarters on
December 2,1979 for our meeting vitﬁ Engineer Mopanag Mahraa,
Director of Training Affairs;purpose of this meetiné was to
pick up organizational chart,duties and respoasibilities of
the Training Center personnel,and to pick up the 1980/1981
overall training plan for C;T.A.(is in Arabic and will have
to be transla’ed)Engineer Mahran stated that it was very
irhortant to ;ho current program design.¥hen we arrived we
vere told that the General Director for Organizational Affairs
wished to meet with us to discuss the organizational chart
and the duties and responsibilities of the Training Center
personnel, '

We were escorted to Engineer Samir Cherief's office,
General Director for Organizational Affairs.Discussion was
started regarding the chart,dutiss and responsibilities of
the personnel at the Training Center,b;t he didn't seem to
know why we were in his office or what information we needed.
Engineer Cherief looked at our copy of occupation and course
descriptions we had develcped for the training program and

appeared confused and called for a translator,Engineer Gamil
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Mechaiel,His English was not that'good and he was having
trouble translating.Engineer Cherief then called for Eng-
ineer Galal Mansour to assist.Meanwhile Engineer Mohamad
Mahran arrived and following discuséion over th? Co?rse
Outline,Occupation Descriptions things were clarifie&.
Engineer Mahran requested a copy of the material we had
be translated into Arabic for them.¥We told them we would
try to have it done by the Embassy,but very doubtful that
it could be accomplished.We explained that the information
was urgently needed and we were running out of time to
complete the progrqm desiga,They indicated that they would
agree to whatever is proposed because we are the "experts",
They also requested a list of the equipment which will be
proposed for the training ,also send more people to the
United States for training.We did not get the chart,duties
or responsibilities again,but promised to have them by ¢he
6 th of December.,Another meeting was set for this date,
Engineer Galal Mansour reviewed the copies of Course
and Occupation Descripiions and wanted to know why the
courses for Drivers,Conductors,Electrician for Trams and

Medical was not included.We explained that our function

wvas to provide Training for Vehicle Maintenance on buses.
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Engineer Mansour said that they would like to have
the other training and we suggested tliey contact the
Embassy for the additional types of training required,

Meefing December 6,1979 with Engineer Mohamad Mahran,

Director of Training Affnifs,and the Vehicle Maintenance .
Training Team,We received an organizational chart in Arabic
which will have to be trans}ated,also the duties ard re-
sponsibilities for the Director and Vice Directors in
Arabic which will need translation.Explained again the
importance of the information needed and that we were
running out of time,He stated he would have the other
personnel duties and responsibilities on Decembe; 10,
1979, We have compiled our information to date and are
designing the program acco;dingly.As of this writing we

have not received the translated material back.
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Final progress report on the Cairc Traasport Authority
Training Program.Most of the needed material and information
has been zathered.Some difficulties wefe encountergd wﬁile
ol tuining this information,Two questionnaires were sulﬁitted
to the Cairo Transport Authority on our first available meet-
ing date of Novemher 4,1979,At this time urgency on the re-
turn of the questionnaires was stressed due to the limited
time the Yehicle Maintenance Team would he here in Cairo,It
was pointed out that the information requested was necessary
to formulate a program design.

In the many meetings that followed during our stay,we
were able to extric.t most of the information being sought, but
it was in Arabic and required translation and additional time,
Assessment of the information received from the Cairo Transport
Authority certainly indicates their awareness of the need for
training and their positive approach towards correcting this
prablem is reflected in their overall tralning plan for 1980,

The eagerness to participate with USAID became more apparent

as eich meeting was adjourned,

. , ) ,
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We can foresce the possibility of several problems which
could arise at the Training Center.The fact that the training
will be conducted at a major garage fdcility,éhe tfaining con-
cept could become lost if repair and maintenance needs.beclme
too great,This of course could be averted by the controlled
supervision of USAID at the Training Cen'sr, Policy or daci-
s8ion making could also be a problem,In our efforts to compile
information from the Cairo Transport Authority personnel,it
appeared that nobody had or wanted the responsibility of the
authority to make decisions or assimilate the needed informa-
tion.It usually would take two or three meetings to accomplish
a given task at any one particulnr time.Training at the center
will be effective only if a massive clean-up project is insti-
tuted by the Cairo Transport Authority in all of their work-
shops and garages prior to signing of any contracts with USAID,
Enclosure includes all of the Techaical Dafa gathered by the
Vehicle Maintenance Training Team for the Cairo Transport
Authority Training Program,

We would like to extend our personal thanks to Mr.Dale
DeButts and all of the Embassy staff for their cooperation and

assistance_in the completion of our contract,
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As per our meeting -on Mbnda{. December 17, 1979, these are

our opinions on the feasibi ity of USAID's funding a training
center for the Cairo Transit Authority. At present we recommend
against any funding of a training program for the following
reasons:

1. There is & geaeral lack of interest in training skilled workers
for the CTA, Not once vas there any mention of the poor quality
of work being performed by the maintenance workers now employed

by CTA, or the conditions they are working under. The shops are

a disgrace and no effort is being made to do anything about the
conditions. 1It's our feeling that they think Just having trained
people, which they do need, will solve all their maintenance
problems. When we mentioned that the conditions of the shops
need improving (to Eng. Morsi of the Planning Department), someone

in the background said this was a good point and that's the last
we have heard of 1it,

2. We feel that maintenance training and management training are
in great need at CTA and both must be part of any program. We
have heard no mention of management training or plans to start a
program for managers.

3. It is our impression that Eng. Ramadan, the Technical Director
for CTA, actually felt that he was being imposed upon when we
requested a meeting with him to,discuss the company's training
needs. He did not show much enthusiasm in the project as far as
we are concerned.

4. Eng. Ramadan stated more than once that any information we
would require concerning their plans for the center would be

given to us in the shortest amount of time by himself or his

staff, and this was not the case, Everything we asked for, we

had to go back two and three times to get the proper information,
Most of the items we requested could have been provided on request,
These items would have already been prepared had they any desire to
operate an efficient training center,

5. If there is no support or desire from the manager of the

company to have a training program to improve the skills of the
employess and the conditionms o the workshops then any training
would be a waste of time and money as it would not be effective,
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6. At one of our meetings Eng., Soloman, the Director of
Training, was reading the newspaper and talking to other people
while we were trying to acguire information from Mr, Mahran,
the Director of Training Affair.., There surely was not much
interest on Eng. Solomans part; and, as we understand, he is to
be one of the Directors of the center,.

7. When ve asked for the job duties of the people who were to be
employed at the center, they were surprised we asked such a
question. They have not given any thought to this in the past
at all. How can a ‘training program be worthwhile if the people
operating the center do not know their specific jobs, They
wrote the job duties for us, for everyone at the center in just
one day's -time, Not much planning there.
' [ ]

8. For USAID to get involved in a program of training with
- the CTA we feel there should be more precise information
provided by the CTA and more of ar. interest in working out the
details of the program. The training planners for CTA stated
more than once that they would agree to any training we felt
necessary for maintenance workers, Their prime interest seems
to be in how much equipment USAID would provide for the center,
and how many men could they send to the USA for training.

9. The training center that is under construction at present

is a huge complex and is to be used as a major repair terminal
along with training. This could lead to a drifting away from
actual training of people as we feel the equipment supplied for
training would eventually be used as the major source of repairs
for the buses and the people who are to be trained on the equipment
would be used as regular workers instead of trainees in the proper
training atmosphere. Any type of training that USAID were to fund
would have to be very closely monitored if any meaningful results
are expected.
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