o Phb-AnT- 653

\ s TR

Republic of the Philippines

MINISTRY OF PUBLIC HIGHWAYS

|

% ;”g

] PROGRESS NARRATIVE REPCRT ‘[}
AS OF SEPTEMEER 30, 1981 I

BICOL RIVER BASIN DEVELOPMENT PROGRAM |
ROAD COMPONENT
_ "ONE ;

i
|

PROJECT MANAGEMENT - OFFICE

"R.E.S. Compound, City of Naga


John M
Rectangle

John M
Rectangle


PROGRESS NARRATIVE REPCRT
AS OF SEPTEMEER 30, 1981


John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle


R-public of the Philippines
MINISTRY OF PUBLIC HIGHWAYS
Region V
Bicol River Basin Developument Program
PROJECT MANAGEMENT OFFICE
Concepcion Grande, Naga City

October 4, 1981

THE HONORABLE

Ministry of Public Works & Highways
2nd Street, Port Area

Manila

Attns Coordinator, BRBDP Road Component
Asst. Minister

Sir:

I have the honor to submit herewith the NARRATIVE REPORT of the
activities and accomplishmentsof this Office, in connection with the
implementation of the Bicol Secondary and Feeder Rozds Project, as of
September 30, 1981,

Very truly yours,

VICENTE B. LOPEZ, CESO II
Project;Director

{
BY: : M
;\4m£%4 L
. EL SALVADO

R
Projec%'Manager

Copy furnisheds ‘
1. PROD, Legaspi (ity ,f?é/]

2. USAID, San Jose, Pili, Camarines Sur

3. BRBDP/PO, San Jose, Pili, Camarines Sur
4+ Member of the Composite Management Group
5. NEDA, Legaspi City :

e COA, Legaspi City

Te.MLGCD, . Legaspi City

8,.,.MAR, Legaspi City

9., MHS, Naga City
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Republic of the Philippines
MINISTRY OF FUBLIC HIGHWAYS
Region V
Bicol River Basin Development Program

Road Component
PROJECT MAN:GEMENT OFFICE
Concepecion Grande, Naga City

SUBJECT: NARRATIVE REPORT AS OF SEPTEMBER 30, 1981
ACTIVITIES:

I. Detailed Engineering .Completed as of March 31, 19°70;

II. Parceilary Survey and Mapping of Right-of-Way (completed as of December
: 31, 1978);
III. Continued Right-of-Way Acg.isitions
IV. Continued Maintenance Training Management (Extension of Training Progrsm);
V. Continued Accepting, heviewing, and Checking of important Documents and
other official papers submitted to PMO;
VI. Construction of the 26 sontrzct s.ctions, grouped into four (4) packagess
each individual sections' skatus per pacauge is shown on the succeeding
item "PROGRESS AND ACCCMPLISHMENTS" 3
VII. Meetings and Conferenc:s:

PROGRESS AND ACCOMPLISHMEXNTS:

The Detailed Engineering .ind the Parcellary Survey and Mapping of the Road=-
Right-of-Ways of the 14-sub--proiects, grouped into four (4) packages had long
been completed (1978).

Of the total 26 contract sactions of the entire Bicol Secondary and Feeder
Roads Project, nine (9) of them, as of report period are already completed, The

gection's individual status are as follows:

PACKAGE I - (All in Camarines Sur)s:

1+ San Isidro-Libmanan Br., Sect., Contract I, 100 completes
inaugurated Septembver 10, 1979;

2, Libtmanan Br., Cabusac Sect{, Contract II, Sub=project No.1j terminated
(11/24/80), 62.64% complete; 6.73% behind schedule (up dated Aug. 1980)
when terminated; rebidded (5/7/81), re-awarded to R.L. Umali Const.
for P8,471,495.26, Per Notice to Proceed, contract time commences on

September 11, 1987 for 300 calendar days. No accomplishment yet for
the new contract.

FEST AVAILACLE CCFY




3, Calabanga-Manguiring Br. Sect., (Changed to Calabanga-Sibobo Sect.)
Contract I, Sub-project No.3 terminated (11/24/80), 65.53% complete
when terminated, Total accomplishment (includes that of: original
contractor, the cementing of 1.15 kms by the Force Account and the
new contractor) is 67.93% (65.53%+2.18%+282%) complete; 11,81% be=
hind the new contractors PERT/CPM Schedule,

4. Calabanga~Tinambac Road {Bridge Sedt.), Contract III, sub-project
No. 3- 100% comp ete as of August 31, 1981 Report

5. Manguiring-Tinaric Sect (Changed to Sibobo-Tinambac Sect.) Contréct i1,
Submproject N0.3, tevminatec (11/24/38), 28.24% complete; 27.93%
behind PERT/CPM - hedule (Nov. 1980) when terminated, Total accomplishment
(includes that o original and present contractor-Gold Rock Consts)

18 34.680 (284245 +G.445); estimated to be 8.80% behind mew contrastor'ts
PERT/CPM Schedul- .

6. Danao~-Pasacao Rd., Sub-project No.2, terminated (3/2/81), 58.14%
complete as [inallr corrected, 41.68% behind PERT/CPM Schedule,
whan terminated. ‘lew contractor is Marosa Enterprises for P10,531,802.64.
Contract time comzences September 2, 1981 for335 C.D. Total accom=
plishment (incluées that of ~riginal and present contractors) is
59419% (58414550.05%) complete, about 67 behind percent time elapsed
o the new contrsutor. (Note: copy of approved PERT/CPM diagram

not yet received;.

7+ Tigman and Himur: gat Bridges, Contract IV, Sub-project No.3, 48.19%
complete; 37.79% oehind schedule,

PACKAGE II (Except Sub-p: oject MNo.7, which is in Naga City, the rests are
in Camarines Sur).
8, Naga~Carolina Rosd, Sub-project No, 10; 100.00% estimated to be
on schedule (revised 3/25/80).
9. Pili-M.tuoroc Ru: d, Sub-preject Noe 5, 93.120% completes estimated
to be 6.868% behind schedule (.evised, Sept. 25, 8th revision)s
and a time overrun of seven (7) months, when terminated (July 8, 1981);
the necessary pipers needed for the bidding or negotiation for the
remaining iters were already submitted to MPWH,
TN 10. Minalabac-Hub- Road, Sub-project Noed; 98.75% complete; estimated
%o be 1.25% briaind schedule (revised, 11/26/80, 2nd revision)s
. 11, Palistina-San Antonio-Minalabac Rd., Sub-projeot No.6, Terminated
ke . (4/9/81), 30.G°% ccmplete, 40.95% behind schedule (rev, Oct.*80) when
: terminateé. llew contractor - South Moiorist Enterprises for
$8,439.248.17.

I SRS

D -

BEST AVAILALCLE COFY




et Y
PR ST Y LR T R ' TR e 3T SN S 8 g e T 17

o

e —— —— TV U U U - T

(Palistina ~ San Antcnio - Minalabac, continued)

Though with no "Notice to Prnceed" yet construction activities

(Survey woxk, hauling and spreading of Item 107 & 108 hand laid embank=-
ment, detour bridge) had beecn started, and has comyleted 2.7% of new
contrzct {equivalent to 1.9% of total project weight). Tctal project

accomplishment (includes that of orig. contractor) is 31.91% (30,015

04

+ 1.9%)3 39.,05% behind schedule ( revised Oct. 1980).
PACKAGE IIT -

12, Sto. Domings=-Bula=-Ombao Road, Sub-project No.7, 100% complete

(August 19, 1981),

13, Polangui-Lidong Sect., Sub-project Mo. 13-A. Terminated, rebidded

14.

15

(5/7/81)3 52.5 comsl-te, 17.2% behind schedule (reve Aug. 29, 1979)
when terminated, Continuation of remaining item (Asphalt 'aving :DBST)
included with remaing item: of Buhi~Lidong Sect., Sub~project 13-B,
“o:ming the new sect, of Polangui-Lidong=Buhi, undexr the new con=-
tractor (LALS Const.). Operational activities started since August
11, 1981. Accumulated accomnlishment (includes that of opiginsl
contractor) to date, practically same as when terminated.
Buhi-Lidong, Sub-project No.13-B, terminated, rebidded (5/7/81)}
(63.83% complete, 36.17% behind schedule (rev. April 6/80) and time
overrun of 9 months when rebidded. The remaining work items were
combined with the remaining items of Polangui-Lidong Sect., Sub~
project 13-A, forming the new Sect. of Polangui-Lidong-Buhi, under
LALS Const., Accumulated accomplishment (includes that of nriginal
contractor) to date is 64.24% (63.83%+0.41%)s Accomplishment on the
new contract is 1,13% (equivalent to 0.41% of the entire project
weight); 16,03% behind the new contractor's schedule.

Iriga-Salvacion (Bato), Sub-project No.12. Terminated (11/24/80);
444334 complete, 55.67% behind schedule (revised Jund 1, 1980) vhen
terminated., Being continued by Moon Hock Conste for P6,127,789.69.
Accomplishment of the new contractor£26.988& equivalent to 15% of the
total % weight of the project. Total accumulated accomplishment of
the project is 59.33 (44.33% + 15.00) complete;

11.319% ahead of the new contractor's zchedule.

16, Topaz~Palsong~Bula Rd., S b-project No.8, 81.13%; 3.37% behind

schedule (revised Sept. 1981, 2nd revision);

PACKAGE IV ~ (Part of contracti16 and a Contract Nos. 21 and 22 are in Albay,

the rest in Camarines Sur).

17. Nabua-Tandaay Sect., Contract I, Sub-project No. 11, 10qﬁu$om—

plete (as of July 31, 1981), its completion .~s an over/ of four
mon-hs (based on schedule revised 1/25/81);

_5_
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19.

20.

21.

22,

23.

24,

25,

Tandgay-San Juan Sect., Centract II-A, Sub-project No.11j

100% complete as of July 31, 1900 report;

Libon-Nugpo Sect., Couiract III, Sub—project Noe 115 74.40%5 com=
ple'e; #5.60% behind schedule (revised 6/30/80); contruct ter=
@inated, 11/24/80, rebidded May 7, 1981; awarded to V.P. Eusebio
€or P9,186,840,00; though no Nutice to Proceed yet; contractor
started working on Item 500 ( routed riprap) and on the process

of stockpiling aggregates for Item 316 (concrete pavement).
Contract VI-A, Natua=-San Agustin Road, Sub-project No. 93 91.11%
¢ mpletej 8.89% behind schedule (revised as of Feb. 18, 1980) and
a time overrun of about 19 months (action by authorities concerned
on ammended contract termination being awaited)x accomplishment
inventoried on June 4, 1981 by representatives of FMO, USAID awu-
Consultants,

Contract VI-B, Nabua-San Agustin Road, Sub<project Ne.93 82.22%
complete; 17.78% behind schedule (revised as of February 18, 1980);
and a time overrun of 19 months, contract terminated 3/17/81%
proposed for negotiated contract or by Force Account of the PEQ

of Camarines Surj accomplishment finally inventoried on June 4, 1981.
Contract VI-C, Nabua-San Agustin Road, Sub=-project No. G. 100%
complete as of October 31, 19803

Contract VI-, Nugpo-San Juan (Bato) Sect., Sub-project No. 11,
14.18% (70,06% as finally inventoried) complete; $.14% behind
schedule (revised as of 12/25/80); contract terminated February
10, 19813 being continued by the 51st Eng'ng. Brizade, Phil. Army
for a contract cost of $8,752,700,00. Accomplishment on the new
contract is 1.692% (equivalent to 0.507% of the entire project)}
15.70% behind the new contrac ors schedule., Total accomplishment (in_
cludes orig. and current contractors) is 70.56% (70.06% +0,507%),
Contract V-A, Polangui-iasisi Sect., Sub=-project No. 14, 35.69%
complete (as inventoried), 64.31% behind schedule (revised as of
Octe 31, 1980), contract terminated 11/24/80); rebidded on May 7,
19815 awarded (5-19-81) to Wiiliam Uy Const. for P10,988,450.55,
centract time commences July 25, 1981, to be completed within

360 days. Accompliskment of the new contractor is 4.16%'of the
contract, equivalent to 2.67% of the total project weight, thus
making the total accomplishment for the contract sect., to be 38.36%
(35.697 +2467%)5 2.65% behind the new contractor's schedule,
Contract VI-B, Polangui-Nusisi Sect. (Bridges), Sub=project No.14
Completed on March 1981,

Contract II-B, T:undeay-San Juan Bato Sect. (Bridgrs), Sub-project
No. 11. Completed My 31, 1980,

-4 -
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II., PARCELLARY SURVEY AND MAPPING OF RIGHT-OF WAYS:

COMPLETED AS CF DECEMBER 31, 1578.

III., CONTINUED RIGAT-QF-WAYS .ACCUISITION:

Road-Right~of-Wey acyuisition work is being pursued vigorously by
PMO ncracinel, Councerned contractors and the A & E Consultants are ex-
tending hands to help this RROW sc . isition job in their respective conmtract

segments.

Curreht status % complete of ROW na.uisition (land hy donation-RROW
Forms duly signed by owners payments for improvements already or being

prepared) for the following sub-projects or contract segments:

(a) San Isidro-Libmanan Br. Sect., Contract I, 100/ complete for
land acquisition, and 1008 complete for improvementss

(v) Libmanan Br. Cabus.o Sect., Contract II, Sub~project No. 1,
Package I, 90% completes )

(c) Sto. Domingo-Bula-Ombao Road, Sub=project No.7, Package III,

92% (1and-ROW Forms signed by owners) nad 90% for improvements)j ’

(d) Pili-Mataoroc Road, Sub~project No.5, Package II, 100;' complete
both (land and ROW Forms sigrned by owners) znd improvementss

(e) Nzga-Carolina Road, Sub-project No. 10, Fackage II, (payments
preparation for improvement underwsy) estimated accomplishment 100%

(land and improvement);

(f) Calabanga-Manguiring Br. Sect., Contract I, Sub-project No.3,
Package I, Secondary and Feeder roads section B7% and 85% complete res—
pectivily (land - ROW signed by owners)s

(g) PolanguifLidong Secte, Sub-project No. 13-A, Package III, 55%
complete (land and improvements)s

(h) Buhi-Lidong Sect., Sub~project No. 13-B, Package III, 94% completes

(i) Tandzay-San Juan Sects., Contract II-A, Sub~project No., 11,
Package IV, 92% complete (land and improvements);

(3) Livon-lugpo Sect., Contract III, Sub-project No. 11, Package IV,
Secondary section 509 land and improvements) - 413

(k) Mabua-Tundaay Sect., Contract I- Sub-project Eo. 11, Package IV,
Secondary and Fecder Ronds Section 92% and 92% complete respectively land
and improvements);

(1) Munguiring Br.-Tinambac Scot., Sub=-project No.3, Contract III,
Package I, 90% completes

-5~
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(n) Nabua-San Agustin Road, Sub-project No.%, Package IV, 95%
cbmplete land and improvements);

(n) Polangui~Nasisi Road Sect., Contract V-A, Sub-project Ne. 14,
Package IV, 55% (land and improvements);

(c) san Juan Nugpo Sect., Contract IV, 65% (land and improvements);

(p) Danao-Pasacao Road, Sub-project No. 2, Package I, Secondary
85%, feeder roads 89% complete respectively;

(q) Palistina-Minalabac Road (Secondary and Feeder road sectionﬁ
Sub-project No. 6, Package II, 55% completej

() Minalabac-Antipolo-Hubo Road, Sub-project No.4, Package II,
Secondary and feeder roads) 6294

(s) Iriga-Salvacion Rd., Sub-project No.12, Package III. - None

(t) Bula-Palsong-Tupaz Rd., Sub-project No.8, Package III, - 30%

(u) Tigman and Himuragat Br. Contract IV, Sub-project No.3,
Package I - 25% complete

. Overall accomplishment for the entire ROW acuuisition job, is estimated
to 67.00% complete (See ANWEX~J).

IV - CONTINUED MAINTEN NCE TRAINING MAIAGEMENT (EXTENSION OF TRAINING PROGRAM) ¢

On A%ust 18, 1981, the Regional Director of MPH (Now MPWH), Region V,
Project Director, PMO for Bicol Secondary and Feeder Roads Project Component,
issued a Memorandum to the Provincizl Engineers of Albay and Camarines Sur, and
to the Engineers of Naga and Iriga Cities, the subject of which is the implementation
of the New Maintenance. Marg. ement System." For the details of said Memorane
dum please see ANNEX-K,

Meanwhile, the acquisition <f the Road Maintenance for the Cities of

Naga and Iriga, and for the provinces of Camarines Sur and Albay goes on,

As of report period, out of 121 units of Maintenance Equipt. under
acquisition, there were already 104 units that had arrived at the PMO compound,
of which 101 units of them were already turned over to the respective end-user

agencies, as herein tabulated.

Name of H No. of units turned over to following. agenciess
Equipment +——Can, Sur : Albay 3 Naga t JIriga
Motor Grader s 2 H 2 : 4 : 1
Road Roller Stl. : 3 : 2 1, Py
Road Roller Pheum. @ 2 : 1 H 1, f N.A,
Dump Truck : 12 : 10 : 6 4
Small Trailer : 1 : 1 : N.A. " N.A.
Dozer(Cravler Tractsr 1 s H.he ¢ 1 : 1
-6 -
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Nawe of Equipment : No. of units turned over to following agenciess
:—Camarines Sur _: Albay ¢ Naga City : Iriga
Loader : 1 ¢ 1 : 1 : 1
Backhoe/Loader : 2 : 2 : 1 : ]
Conc, Mixexw : 1 : 2 : 1 . ;
Water Punp : 4 : 2 : 2 : ]
Water Tank Truck : 2 : 2 : 1 : )
A.Ce Keptle : 4 H 2 H 1 s ;
Vibrator Plate : : : $
Compagtor : 4 : 2 H 2 t -
TQTAL s 39 29 19 14

NOTE: NA - No allocation

Two {2) motor graders, for Camarines Sur and Albay respectively were

not turned over yet, for are still to be serviced.. One (1) concrete mixer is

atill to be taken by Camarines Sur,

Documents for withdrawal from the Port of Manila are still being pro=-

cessed for the following items: (a) Five (5) units of compressor, and (b) Spare

parts for - Dump Trucks, Water Trucks, Vibratory Plate Compactor, Loader, Backe

hoe Loader, ard Dozer.

V-ACCEPTING, REVIEWING, AND CHECKING IMPORTANT DOCUMENTS AMND OTHER OFFICIAL PAPERS:

Following are some of the important official papers relative to our

project implementation received for the period:

(a) Letter informing that Contract VI-C, Nabua=San Agustin Rd.,
Sub-project No.9, Package IV, has been accepted by the Pro-

vincial Govt., of Camarines Sur in Resolution No, 126, S. 1Y81=

from Sangguniang Bayan, Camarines Sur;

{v) Supplemental Agreement No.3 for Construction Supervision for
Package I1I; from Integrated Philconsult, Iiic.t

{¢) Progress Schedules/PERT~CPM of Moon Rock and LALS Constructions
for the continuations of Iriga~Salvacion (Bato) and Polangui-

Lidorng=-Buhi Rds, respectively -~ from DCCD Eng'ng. Corpg

-7~
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(¢) Ist,Indorsement referring letter of interest of Power Builders
and Trading Corr. to undertake the continuation of Nabua-San
Agustin Rd,, Contract VI-B; - from Dir. W. DE GUZMAN.

Foregoing papers are being noted, studied or reviewed by FPHO Staff

for appropriate action,

VI - CONSTRUCTION:

VI(a)-Construction of San Isidro=-Libmanan 2r. Sect., Sub-project No.2, Package I-

For details of contract sect., see Item I, ANNEX-D.

COMPLETED AS OF AUGUST 1979 REPORT.,

VI(b)- Construction of Libmanan Br.-Cabusao Sect., Contract II, Sub-project No, 1,

Pag oge 1.
Por details of contract section, see Item 2, ANNEX-D.

The contract time for the completion of the remaining items of
work commenced Sept. 11, 1981, for 300 Calendar Days as shown in .the
Notice to Proceed issued to R.L. Um='i Const,. Corp.,the winning bidder
of May 7, 1981 bidding.

The contractor has not yet mobilized, except for one crane and
a batching plant, and inview of which 6and lack of manpower, the contractor
cannot start the activities 6n major items of work. It is therefore ad-
visable, that the contractor would bring in the needed equipment, manpower
and construction materials specially cement and steel bars, to facilitate

the early start of the project.

Physical accompiishment of major work items to date:

2Work Items ¢ Secondary Rd. Sect.: Feeder Roads Section
I ROADS:
Subgrade (Item 107) : 9.384 kms. (1000%) : 9,27 kms. (100%)
Subbase (Item 108) : 940384 " (100%) 2 9.27 " ( ")
: (serves as surfacing)
Pavement (Item 316) t 4,149.98sq.m.(7.25%
IT BRIDGES:
Substructure s 2,22 IM. (100%) ¢ 7n.00 IM.
Superstructure : 2422 LM, (CU) 3 24.00 IM, Tb.TE(100%)
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Total accomplishment of the contract

as of termination date).

section is 62.64% same

Percent time elapsed of the new contract is 5%

As per consultant PERT,CPM Network, the suspension of contract

time effective Sept 9/80, and the inconsistencies in specific item sequences

considered, this 62.64% is 7.18% ahead of schedule (as of termination date).

Our evaluation however, this 62.645 is estimated to be 6.73%
behind BAR SCHEDULE OF WORK updated Auge. 1980, the suspension of contract
time effective Sept. 9, 1980 considered (accomplishment & slippage are as
of termination date, 11/24/80).

VI(c)-Constructicn of Calabanga-Sibobo 3cct., Formerly Calabanga-Mansuiring Br, Sect.)

COntrzct I, Sub-project No.
For details of contract section, see Item 8, ANNEX-D,

Package T.

The concreting of the 1.15 kms. road section (sta. 0+000=1+150)
vhich was undertaken by MPH Region V Const., Team had been completed.

The activities during the month of the new contractor for the

remaining portion of this project were:

I. Secondary Road - pre-constriction survey, plotting of cross-sections,

checking
drainage
(borrow)

stations,

II. Feeder Roads—

section, hauling and compacting of item 108,

of subbase evaluation, maintenance work, roadway and
excavation, and hauiling and ocompacting of item 107

at sta. 54275 to 54760, and item 108 at intermittent

For FR, 301 Pre-construction survey, plotting of crosse

Physical accomplishuent of major work items to dates

Work Items

¢ Secondary Rd. Sect.

: Feeder Roads Sect,

I ROADS:
Subgrade

Subbase

Pavement
(Item 316)

16,940 sqem.(9,30%)

3 9.904 kms.(86.27)comzl ted 12477 kms.(70.20%) compl
1.514 " (13.73%)partials 5.41 kms.(29.80%)partial
32,925 kms.(25.48%)completed 4.53 " (24,94%)completed

7409 kms.(61,33%)partial ¢+ 3,93 " (21.60%)partial

(serves as surfacing)
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Total accomplishment of the contract section is 67.93%

(65.53% when terminated +2.18% by MPH Reg. V + 4222% by new contracter).
The accpgplishkment of the new contract is 0,69% behind schedule (original

PERT/CHY Network of the new contract), total time elapsed is 14.36%,

negative slippage incurred during the month was due tos heavy rains brought

The

L& Typhoon Ruding, and problem in the acquisition of the road right-of-way.

ﬂ;‘d)—ﬂonstriction of Calabanga=Tinambac (7 bridges) Sect., Contract 3, Sub=-project

No, %, Package I,

Yor devails of contract sect., see Item 4, ANNEX~D,

COMPLETED AS OF JULY 1981 REPORT,

VI(e)QConstruction of Sibobo-Tinembac (Formerly Mansuiring Bre-Tinambag Sect.), Contraet

II, Sub-project No. 3, Package I,

For details of contract section, see Item 5, ANNEX=D.

The activities for the period were surveying work on secondary and
Feeder Road 303, clearing and grubbing at sta. 19+275 to 19+325, roadway and

drainage excavation (waste) along existing concrete pavement, blasting of

solid rocks at intermittent stations, roadway and drainage excavation, filling

of approaches of bridge with borrow materials, repreaparation of existing
roads, of all at secondary road.

Cutting and bending of steel bars and the fabrication of R.C.

pipes are in progress.

Physical accomplishment of major work items to dates

Work Items

¢ Secondary Rd. Sect. : Feeder Rds, Sect,

I ROADS:
Subgrade (Item 107)

Subbase (Item 108)

: 2438 kms. (completed)

25467%
¢ 9.273(partial)

NO BRIDGE INVOLVED

: 6,76 kms.{partial)

&4

- 10 =
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Total accomplishment of the new contract to date is 9.00%.
However, this 9.,0% accomplishment is only weighted 6.44% of the whole
project weight, making the overall accomplishment of the whole section
18 34.68% (28.24% when terminated + 6.44%) complete; which is 8.80% be-
hind schedule (PERT/CPM) of the new contractor.

VI(f)=-Construction of Danao-Pasacao Rd., Sub-project No.2, Package I.

For details of contract section, see Item 6, ANNEX-D.

0

The contract time for the continuation of this terminated section
has commenced Sept. 2, 1981 for a contract time of 355 Calendar Days.

During the month, the new contractor, Marosa Enterprises has

initially mobilized 42.33% of the minimum equipment requirement.

The activities of the contractor were:

Secondary and Feeder Roads:

1. Maintenance of sections:ldmaged by previous typhoon

and heavy rain,
2+ Surveying works
3. Reshagping of previous constructed road.

4. Hauling of boulder for grocuted riprape.

Fhysical accomplishrment of major work items to dates

Work Items ¢+ Secondary Ré. Section : Feeder Roads Section
I ROADS:
Ttem 105 : 2.90 kns.(56.6T%)ccnnloted 7410 kmso(100%6)

2 0410 (343355) partinl :
Subgrade (Item 107): 6.40 kms.{98.91%)con—
pleted 3 8.819 kms.(100%)
0407 ®zne{ 14097 ) partial
Subbase {Item 108) : 8,50 kns.(96.43%) con-:

plet.d : 11,919 ¥ms.(79.89)
completad
¢ 0,314 kos(3,57%)partial 3 kms. (20411%partial)
Base : 1,00 kmy (11.34%) partial
II BRIDGES: {Odicon Br.)
Subgtructure : Completed
Superstructure ¢ Completed except side=

wall and wingwall.

- 11 -
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The accomplishment of the contract is 04129%. However, thia
accomplishment is equipment only to 0.05% of the total project weight.
Overall accomplishment (includes of the original and current contractors)

to date is 58.19% (58.144005) complete. Total time elapsed of the new

12400

contract is 6.48%.

{

- ? The 0.05% accomplishment of the new contract is about 6% behind
SR the total time elapsed.(Note: Copy of approved PERT/CPM of contractor not

yet received, hence accomplishmenth slippage is not yet included in this

report).

Roids KAITTTET T L i 2o oy

Vi(g)-Construction of Tigman & Himuragat Ir. Contract IV, Sub-project No.3, Package I.

)

For details of contract section, see Item 7, ANNEX~D.

2

The main activities for the month were mainly concentrzted on

T O TR

Tigman Bridge and were as follows:

1. Completion of formworks, rebars and concreting of deck slab

T ]

at the second span with a volume of 36 cu.m.

2. Fabrication of angular bars for fixed extension joints of girder.

3. Cutting and bending of reinforcing bars.

B, Himuragat,Re-alignment and Bridge.

P R

1. Pouring of concrete coping for abutment "A".
B <:> 2. Casting and post tensioning of 12 units of concrete I - Beam,

Physical accomplisiment of major work items to date:
A+ Tigman, Re-alignment and Bridges
Substructure « Completed
Superstructure - concreting of 1 span.
B, Himuragat, Re=alignment and Bridge.

1. Pouring of concrete coping for abutment "A"

2. Casting and post tensioning of 12 units of concrete I - Beam

Physical accomriishment of major work items to dates:

A. Tigman,Re~alignment & Bridges
Substructure - Completed

Superstructure =« concreting of 1 span

Be. Himuragat = Re-alignment & Bridge
Substructure - Completed
Superstructure - Casting of twelve (12) units of pre-stressed I-Beam

were conmpleted,

Total accomplishment of the contract section is 48.19%; 37.79%
behind schedule (PERT/CPM network). Total time elapsed 75%.

T 12 -
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L VI(h)-Construction of Naga-Carolina Rd., Sub-project Mo. 1, Package II.

For details of contract section, see Item 8, AINEX-D
PROJECT COMPLETED AIiD ACCEPTED AS OF SEPT. &, 1980.

VvI(i)~-Construction of Pili-Mstaoroc 3d., Sub-project No.5, Package II.

For details of ccontract section, see Item 5, ANINEX-D.

The termination of this report was approved on July 8, 1981

without prejudice on the part of the contractor.

The necessary papers needed for the bidding or negotiation for
the continuation of the remaining items were already submitted to MPH,

Physical accomplishmernt of major work items to date:

Work It -ms : Secondary Nds. Sect: Feeder Rds. Sect.
I ROADS:

Subgrade ¢ 84988 kns. ¢ 124263 kms,.

Subbase : 8,200 kms. : 9,538 "(swrves as surfacing)
: Base s 5.365 t
i Surfacing ¢ ILCHE :

E IT BRIDGES:

] ] Substructure ¢ 10,00 IM. (RC) : 180 IM. (RC)
: C\ Superstructure : 10,00 IM. (RCDG) : 108 Li, TE.TE.

VI(j)-Construction of Minalabac=Antipolo=Hubo Rd., Sub-project No.4, Package II.

For details of contract section, see Ii»n 10, ANNEX-D,

Activities for the period were:

For Secondary Rd. Section = Asphalting work, consisting 3,050 sq.nm. or

about 500 lineal meters accomplished. This activity was delayed
due to heavy rains caused by Typhoon "Rubing" . for which sus=
pension orders have been issued to the contraotor up to the pre-
sent, About 500 lineal meters of asphalting work is the only
remaining item to complete the project. Estimated expiry date
of the contract is October 10, 1981,

"As built plans"™ are being prepared and redied for both mecondary
and Feeder Rds.

For Feeder Rds. Section -

Road Maintenance; hauling, spreading and compacting of Items
107 and 108, construction of headwalls of RCP'G,




Physical accomplishment of mzjor works items to date:

Work Items ¢ Seccndary Rd, Sect. ¢ Feeder Rds. Sect.
I ROADS:
Subgrade s 8450 kms. ¢ 15.388 kns. .
Subbase 1 8.50 % : 14,20 kms.(serves ag
surfacing)
Base s 4.9 N H
Pavement s 29,890 H
II BRIDGES:
Balogo (2 spans) ¢ RCDG - cum:lotod :
Mata (onc spoi) ¢ RCDG - corylat:d :
. (12.6 1M.)
Timber Treastles t ¢+ Timber Trestles -~ 3 span
completed
(3 spans) : s (24, IM.)

Total accomplishment for the contract sect..98,75% estimated
to be 1.,25% behind schedule (rev. Nov..26/80, 2nd revision), see ANNEX-G-2,.

VI(k)-Construction of Palistins=San Antonio=Minnlabac Rd., Sub-proi, Nos6, Package Ils.

For details of contract section, see Item 11, AINEX-D,

This contract section was terminated (April 8, 1981) froa the original
contractor (Project Works Contractors Inc.). Currently, the contractor—
awardee is South Motorist Enterprises for a contract cost of P§y439,425.17.-

Though without "Motice to Proceed" yet the following are the

activities of the contractor for the period:

For Secondary Rd. Sectiocn:

1e Hdauling, spreading and compaction of borrow at sta.-
24900 to sta. 5+200,
2,-fauling of subbase, materials,
3. Extengion with single Barrel RCBC =t stae.2+681,93,-
4. Construction of rock embankment at sta.-3+562 to sta.. 3+612
Be-Checking of grade for Item 107 and 108, and

6. Preparation of formwork for pile driving.

-14 -
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Physical accomplichment of major werk items and total

accomplishment of contract section:

Work Itenms ¢ Seccondery Rd. Section : Feeder Rds. Sect.
I ROADS:
Subgrade t 4.90 kms. : NONE
Subbase i 0,80 " s NONE |
Base t+  NONE : NONE
Surfacing ¢ NONE ¢ NONE
II BRIDGES:
RCPC : 167 ¢ NONE
RCBC : Sm=Single barrel(Extension NONE

Accomplishment of the project when terminated is 30.01%, estimated
40,95% behind schedule (rev. October 1980) 1st revision.

Accomplishment on the new contract is 2.7% {(equivalent to 1.90%
of total project weight); hence the total accomplishment (includes that of
original and current contractors) is 31,913 (30,01% + 1.Y%), estimated to

be 39.05% behind schedule (rev. Oct., 1980) of the original contractors

VI(1)-Sonstruction of 3to. Domingo~Bula=0-1buo Road, Sub-project No,7, Package III.
For details of the contract section, see Item 12, ANNEX-D,

COMPLETED AZ OF AUGUST 31, 1981 REPORT.

VI(n)=Construction of Polangui-Lidcns Section, Sub-project No. 13-i, Package III,
For details of the contraet scction, see Item 13, ANNEX-D,

The new contractor, L.AL. Construction has no major activities for
this section except-for surveying works and placing horizontal and vertical
controls aleng secondary road section. They concentrated more on BUHI-LIDONG
Section, The continugtions of these two (2) terminated/agggegg;bined into one

project, Polangui- Lideng-Buhi under a new contracte

- 15 -




Physical accomplichment of mejor works items of Sub=project

No,13-4 cnly, 25 of rebidding date (May 7, 1981):

Work Items : Second~ry Rd. Sect. ¢ Feeder Rds. Secte

I ROADS:
Subgrade : 12,50 kns, (100%) : 11,163 kns. (100%)
Subbase $ 12,50 " (100%) s 11,163 " (100%)

(serves as surfacing)

Base course 12,50 km. (1006%)

Pavement i 1.99 kms. (15.63%) ¢
IT BRIDGES:

Substructure ¢ 105,00 LU,

Superstructure : 155.00 M.

Tot:l accomplishment to date remains 82.8% complete; 17.2% behind
schedule (revised 8/29/79) (Accomplistment and slippage are as of rebidding
date).

VI(n)-Construction of Buhi-Lidong Section, Sub-project Wo.13-B, Package IIT.

For details of the contract secticn, see Item 14, ANNEX-D,

The progress of werk during the month is quite poor in view of
the deficiency in equipments ard lack of coordination among personnel. The
activities during the month were establishing stakes for vertical control,
stockpiling of subbase materizls at Sta. 4+000, roadway and drainage ex-
cavation at the approach of the Lallo Bridge ahd repreparation of existing

and deficien} road gsection, éll of which are in the secondary road.

For Feeder Road sectious, the activities were: excavation works for
two (2) box culverts at Stz. 0+875,50 and at Sta. 24068 all of Feeder Road
E and preparation fpr pouring of wall slab a% km, 24168 at Feeder Road F.

Physical accomplishment of mzjor wok items to date:

Work Items : Secondary Road Section : Feeder Roads Section

Subgrade : 8,715 kms. (97.26%) : 9.34 kns. (83.40%)
Subbase t 7.85 kms. (87.61% : 8.04 kms. (72.02%)
Base Course : 8,26 kns.(92.16% s {servea as surfacing)
Pavenent :

- 16 =
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Physical accompliskment of major work items to date:

Work Ttems : Secondary Road Section : Feeder Roads Section

II BRIDGES:
A. ARAGA BRIDGE:
Substructure : 16.00 Li. (100%)
Superstructure: 18,00 LM, (100%)
B. BATANG BRIDGE:
Substructure ¢ 33,61 L.H. (100%)
Superstructure: 33,61 L.M. (100%)
C. LALO BRILGE
Substructure : 33,00 L., (100%)

(v Superstructure: 0

.-

Total accomplishment of the contract section to date is 64.24%
(63.83% by the previous contractor + 0.41% by the new contractor), The

1413% (Equivalent to 0.41% of the total project weight) accomplishment is
estimated to be 16.03% behind schedule (original Bar Schedule of the new
contract - Polangui-Lii.ong=Euhi).

VI(6)-Construction of Iriga=-Salvacion~Bato Road, Sub-project No,12, Package III.
For details of the contract section, see Item 15, ANNEX-D,

Lol

: Due to favorable weather condition and available equipments, the
new contractor, Mocn Rock Construction had a satisfacory progress during the
monthe Construction activities were: H:uling, spreading and compaction of
earthwork materials on deficient sections, repreparation of existing subbase,
construction of two (2) RCBC's, fabrication and installation of RCP!s, all

of which are in Secondary Road.

At Feeder Road A, re-chapping and compaction of Item 108 to cover
the remaining 200 meter stretch had been completsd, RCP'S in various stations
had also been installed. At Feeder Road C, placement of Item 107 had been

completed, and works ¢n subbase materials are in progress,

Physical ac¢omplishment of major work items to date:

Work Items 1 Secondary Rcad Sect. ¢ Feeder: Road Section
I ROADS:
Subgrade t 9.00 kne, (97.73%) t 4.58 kms. (62.04%

Subbase
Base Course -~

8.52 kus. (92.43%) t 2.54 kms. (34.40%)
(serves as surfacing)




s .

AR TR W ers SR

S

T e—

= =
3 ok

T

[ PR - .

Total acconplishment of the project when terminated (11/24/80) was

44,335 domplete; 55.67% behind schedule (revised Jund 1, 19810),

The accomplishment of the new contractor on the remaining items
of work is 26.96%, estimated tc b2 11.31% ahead of schedule. This 26.98%
acconplishment is estimated tc be equivalent to 15% (26.96% x 55.67%)
of the total completion weight of the project; hence the total accom=
plishment of this project to date is 59.33% (44.33% + 15.00%); 11,31%

ahead of the new contractcr's schedule (SEE ANNEX-) ~3).

VI(p)=Construction of Tovaz-Palsong-Bula Rd., Subwproject Mo,8, Package ITI.

For details of the contract section, see Item 16, ANNEX~D,

Activities for the period were:

A. Secondary Road - placing of 617 meters of Item 200, asphalting of
km. 3+800 to kme 4+720 (left lane) and km. 3+800 to km. 4+190

(right lane) with a total to date of 4.44 kms, pouring of 19
neters superstx:ucture, continuous removal of formworks and
falseworks at the Bicol River Bridge, and riprapping works
at kn. 8+480 to KM. 8+400 and km. 8+400 to km. 8+440.

B. Feeder Roads = Feeder Roads i znd B completed. For Feeder Road C- Hauling,

.
1
E
3
1
s
3

(:} spreading and compaction of aggregate subtase at km. 2+000 to
. 2+900, .
- The very slow progress during the month was due to the lack

of needed equipments for earthwork and asphalting activities, and unfavorable

westher condition.

Physical accomplishment of major work items to date:

Work Items t Secondary Road : Feeder Roads Section

I ROADS:
Subgrade t 10.98 kms. (99.645%) 11435 kms. (97.42%)
Subbase : 9.98 ims.(90.51%) 8465 kmse {74425%)
Base Course +  8.98 kms. (B81.48%) (serves as surfacing)

Surfacing or pavement: 4.26 kns.(38.66%)
I1 STRUCTURES (Ticol River Bridge)
Substructure t 47 LM, (54.65%)
Superstructure + 47 LM, (54.65%)

- 18 -
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Total accomplishment of the contract section to date is 81.13%,

2.3T% behind schedule {rev. Sept. 1981, 2nd revisicn); see ANNEX-H-4.

Time extension recommended for the month - 5 days.

VI(q)- Construction of Nabua-Tandazy Sect., Contract II, Sub-project No. 11, Package IV.

For details of contract section, see Item 17, ANNEX-D.
COMPLETED AS OF JULY 1981,

VI(x)-Construction of Tandaay-San Juan Sect., Contract II-A, Subeproject No.11, Package IV.

For details of contract section, see Item 18, AVNEX-D,

COMPLETED AS OF JULY 1980 REPORT.

VI(s)-Construction of Libon-Nugpo Sect., Contract III, Sub=-project No. 11, Package IV.
For details of contract section, see Item 19, AWNEX-D.

Up to this report period, the new contractor for the project has
no Notice to Proceed yet., However, some construction activities, like
placing of grouted riprap {Item 900), and stockpiling of aggregates for

Item 316 have been started at contractor's risk.

Physical accomplishment of major work items to date:

Work Items 3 Secondary Rds. Ssct. ¢ Feeder Road Section
I ROADS:

Subgrade : 8.25 knms. t 144522 'oig.

Base 1t 8,25 0 : 144522 kms.

(sexves as surfacing)

I1_ERIDGES:

ALL IN SECOYDARY ROAD SECTION

- 19-



R et PR R, e S T e SRS = L T e R e

Lot g
TS S T TR IA N Lol o 57 S o RSV A 11 LT

S Y s

Work Itens sNUGFO BR. :LASTAKA BR,:PAKLAS BR.I:PAKLASBR.II:PAKLAS BR. III

Substructure t12-RCpiers :2Rc piers 2-RC piers :2-RC piers @ é-piers

ton RC isuson RCpilus _on RC piles=on RC pileston RC piles

:2-RC abut-: abut- ,2=-RC abtut- "2-RC abuts : 2-RC abutw
tment ¢n RC: iwint on ;unnt on RC * ment on RC: ment on RC
‘ piles ¢ piles : piles : piles H piles
Substructure @ : ) : :
$1-1211.RCDG: 3~8n RCIG ;1-12m. RCDG®1-12 RCDG ¢ 1-12m, RCDG
tcenter span : center spaé center spar center span
$2-8m RCDG ,2-8n RCDG ' 2-8m RCDG ' 2-8m RCDG
tend span ; end.span : end span : end span

COMPLETED ° COMPLETED : COMPLETED : COMPLETED
: 3

Grouted Riprap ¢ :
111 cuen.

Tot=l acconplishment for the contract section is 74:40%; 25.60%

behind schedule (rev. June 30, 1980). Accomplishment and slippage are as
of terminaticn date (November 24, 1980).

VI(t)-Construction of Nabua~San 4

For details of contract section, sse Iten 20, AMNEX-D.

Despite —the repented promises to complete the project by the cone
tractor, no work was done durinzy the period. 4Action on the consultant re-

commendation for the termination of the project is now being awaited.

Physical accomplishment of major wolk items to date:

1
Work Items : Secondary Rd. Sect (No Feeder Rds. involved 1!
I ROADS: AN
Subbase : 2,00 kos. |
Base ¢ 1.0 M
Pavement ¢ 1,80 "
II STRUCTURES:
910 mn # RCPC s 10,00 LM.
1070 um £ RCPC : 50,50 "
Concrete Class "A" ¢ 155 m}
Grouted Riprap s 532 m3

Tot.:l accomplishment of *the contract section is-9;,11%; 8,89%

behind schedule (revised Peb. 103, 1980) and a time overrun of 19 nonths,
see ANNEX-I-3,

- 20 -




VI(u)-Construction of Yabua~8an Agustin kd., Contract VI~B, Sub-project No.9, Pacezge IV.

For details of contract section, see Item 21, ANHEX-D.
Tgés project has be.n terminated on Harch 7, 1981 and its com—
pletion may/undertaken on Force iccount by the Provincial Engineer's Office

of C:-marines Sur.

Physical accomplishment of major ork items as of termination dates

wWork Items ¢ Secondary Rd. Sect.gggeder Rds. Sect.Involved)
I ROADS:

Subgrade H 2.20:kns.,

Base : 2.20- "

Pavement H 0
IT STRUCTURES:

RCPC (9.91 m ¢) : 20,00

Total accomplishment of the contract section is 82,22%, 17.78%
behind schedule (revised 2/18/80) and a time overrun of 13 months when

terminated.

VI(V)-Construction of Habua-8an imastin Rd.,, Sub-vroject No.9, Contract VI-C, Package IV.
Dy

For details of contract section, see Item 22, ANNEX-D.

COMPLET™D A4S OF DEC. 31, 1980 REPORT,

VI(w)-Construction of Nugps=San Juzan (Eato)LAQontract IV, Sub=project No. 11, PAc-onm~ IV,
For details of contract section, see Item 23, AMNEX-D.

‘The 51st Engineering Brigade (cuatinuing the project) has completed
about 30 cu.m. of Item 50u (grouted riprap) at Feeder Road 22, and started
the excavation for footing of riprap on the 2nd approach of Anoling Bridge.

The progress of work during the month is slow.

Physical accomplishment of major work items as of termination.
date =2-10-81:

Work Items . tSecondary Rd. Sect. ¢ Feeder Rds. Sect.
I ROADS:
Subgrade ¢ 8,13 kns, ¢ 18,594 kms.
Subbase 3,00 : 10.88 kms,
IT BRIDGES:
Anoling Bridge ¢ COMPLETED

Buluang Br.
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Total accomplishment of the contract section is 74.62% (74.18%.
by the original contrac.or + C.43Ti by 51st Eng'ng. Brigade), The 1469256
(equivalent to 0.437% of the total project weight) ..ccomplishment of the
51st Engineer Brigade for the period, is estimated to be 15.71% behind
(PERT/CPM nctwork); see AMNEX-I-G.

VI(x)-Construction of Polanzui-Nssisi Sect., Contract V-A, Sub-project No.14, Package IV,

For details of contract section, see Item 24, ANNEX-D,

The ncw contractor, William Uy Construction has completed the
construction of their office, about 3084 of the minimum equipment requirements
are now in use and the others will be delivered soon, when needed, based

on their schedule of work,

The construction activities for the period were blending and
spreading of Item; 107 and 108 at stretches 6+600 to 84900, Hauling and
stockpiling of Item 108 on secondary road is in progress. Installation of

R.C. pipes of different sixes and at various sections.

Stockpiling of Item 107 at Feeder Road No.3, from sta. 11+400
sta., 12 +190 is in progress,

Likewise, placing of riprazp on approaches and sides slopes of

Balogo and Matanglad bridges had been started.

Physical accomplishment of major work items to date:

Work Items ¢ Secondary Rds. Sect : Feeder Rds. Sect.
T ROADS:
Subgrade t 4.166 kms. t 3,227 kms.
Aggregate subbase t 2,59 v : 0,26 kms.
(serves as surfacing)
II RCP
0610 mm # t 13,00 m : £3,00 n,
0910 ma # $ 4400 + 45.00 m, |
1220 mm # : - ¢ 39,00 m,

Total accomplishment of the contract section is 38.36% (35.69%
by the previous contractor + 4.16% by the new contractor which is only
weighted about 2.67% of the whole project).

The accomplishment (4.16) under the new contract is estimated to
be 4.12% behind schedule (FZRT/CP n:twork) cwe ANNEX-I-7,

~22-
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VI(y)-Construction of Polansui-Nasisi (Bridses) Sect., Contract V=B, Subwproject No.11,

Package IV.
For details oI contract secticn, see Item 25, ANNEX-D.

Work on this contract section which was terminated from Eastern

Bicol Construction; was resumed under the following contractors:

a) RWS Construction Corp. - Alnay & Napo Br.
b) 0AS Builders Const. - Balogo Br.

¢) CIRCA Const, Ince - Matanglad Br.

d) VIVER Eng'u:, Works Co., Ltd, - Balinad Br.

The whole project was already 100% complete as of March 31, 1981
report,
VI(z)-Construction of Tandzay-San Juan Sect.l_LBridggs) Contract II-B, Sub-project,
Package IV,
For details of contract section, see Item 26, ANNEX-D.

Completed as of May 31, 1980 Report, its completion is 31.15%

ahead of original schedule.

SUMMARY OF ACCOMPLISHMENT:

For all construction work, the total accomplishment is 77.60%; estimated
to be 15.60% behind schedule {revised, 2nd revision, with August 28, 1982 as target
date ) , see ANNEX-I-A,

Overall progress (all phases of work for PMO implementation comsidered)
i3 78.98%; 6.02% behind schedule (revised, July 31, 1981, with September 28, 1982
as Target date), sce ANNEX-J.

The main cause/causes which affected the work for the period are stated
under PROBLEMS, COMMENTS/OR RECCMMENDATIONS in the last part of this report.

VII - MEETING AND CONFERENCES:

On September 16, 1981, at past 2:00 o'c cck in the afternoon, a general
meeting among contractors, consultants, and PMO staff, was held at the Project
Management Officc, Naga City. Said meeting was presided by Director Wenceslao
Ce. De Guzman, Director Vicente B, Lopez, Project Director of the Bicol Secondary
and Feeder Roads Project Component, and Project Manager Angel E. Salvador, headed

the PMO siaff on said conference.
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The neeting dealt principally on the lastest status, both
general, and individual of the Ricol 3econdary and Feeder Roads Project
Compenent, problems enccuntevsd in their implementation, specifically
those contract sections that were termisated, and currently being con-

tinued undsr new contrictors.

For the details of said mceting, its "Minutes" will be included

in our suceeeding report in the forn of an ANNEX-.

QTHER RELEVANT TNF RMATION:

I L e ey {2 it

(a) mM0O's Financial Status = -~ = = == = = = = = = = = = = L ITEX=A o
Fl 5 (v) Financial Plan and Cash Flow = = = === = = = =« = = ANNEX-B.
] (j‘ (¢) PMO's Maupower & Majcr Ecuipment -~ — = = = = = = = — ANNEX-C.

(d) Details of Contract Section under Censtruction = = = < ANNEX-D.
(&) Percentage Comparison of Collection & Accouplishment - ANNEX-E,
(£<)PERT/CPM Network-Sibobo-Tinambac Section - - - - - -  ANNEX-F-1.
(£-+) PERT/CFM Network-Pigman and Hizuragat Bre - - = = - ANNEX-F=4.
(£-5) PERT/CPM Ketwork -Libmanan Br.-Cabusao Section - - - ANNEX-F-5.
(g-2) Bar Schedule of Work-Minelbac-Antipolo-Hubo Rd. - - ANNEX-G-2.
(i~1) Progress Chart, Polangui-L..sng=Buhi Road = - = - = ANNEX~H=1.,.
o (b= ) Progress Chart, Topaz-P:i st -bula Road = - - = = ~ ANNEX-H-4,
! (4-3) Progranm of Work and Progress Chart, Nabua-San Agustin Road,

Contract VI-A = = = = = == = « = = - =  ANEX-I-3,
’ (j} (1-6) Program of York and Progress Chart, Nugpo-San Juan R.. ANYEX-I=6,
R (1i~7) Program of Work and Progrecs Chart, Polangui-Nasisi Rd.,
' Contract VeA = = = === = ANNEX-I-7,
(i-a) Progress Chart (Construction of Bicol Secondary and Feeder
ROFAS) = = = = = = = = = = = = = == ANNEX~I-A.
(1-b) Status Report as of Septe 30, 1981 = = = = = = = = = = ANNEX-T-B.
(1=c) Status of Fereign-issistcd Project = - = ~ = = = = = = ANNEX-I-C.
(i-d) Status Report on Organizational Force = = = - = - - ANWEX-I~D.

(3) Oveall Progress Schedule (Bicol Secondary and Feeder Rds. )-ANNEX-J.
(k) Memo. of the Reg. Director, Reg. V, to the Provincial Engrs. of Albay

a0 CoT0F B85 i A L L REA8RE 00 TR R, 8o Tl Citiso, re-imele

FROBLEMS, COMAINTS/OR RECOMIE. DATIGHS: ANNEX-K.

There was no major problem enccunterad for the period, However, cons=—

truction progress is gzenerally affected by the following:

(a) Non-construction operation yet or minimal operation
on some terminated contract sections, and on section

recommended for terminaticn, namely:

1, Libmanan Bridge = Cabusao Section
2., Pili-Matacroc Road h
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3. Contract VIe,, Jubue-San Agustin Hozd

4. Contrict VI-B, Habua=Bzan Anstin lcad

(b) Bad weather condivion and Jufis: vey in equipte or some on-going

sections, as in the cases of:

e

1. Minalabac-intipolo-Eubs Bi, (Reins nid part of the month);
2. Topaz~Palsong~-Bula Rcid (Deficiency in equipment, and rain

after mid of the month.

T T

(j\ A3 for problem (a): Libmanan Br,-Cabusao Sect.,= with the commencement of
contract time on Sept, 11, 1981 (Per Fotice to Procead), it is expected that
Pili-Mzunoroe Rde - papers needed for bidding

actual work will be starting socn.
or contract negotiation already forwarded to MPWH (MPH baofo-e¢)., Contract VI-A,
Natuo=San Agustin Road -~ swniting for action of authorities concerned on the re-
Contract VI=-B, Nobun=San Agustin Rd.-

commendation for termination of the project.
proposed for Force Account by the Provincitl Engineer's Office of Camarines Sur,

As for problem (b): Concerned sontractor has been repeatedly advised

regarding the deficicncy,

PREPARED BY CHECKED BY:

y
v ,f(—~—-....____.._
DOMINGO R. RAYCO
Chief, Operation Div,

vIvwerh U Paibemas

. Chief, Monitoring Section

SUBMITTED BY:

V4
GEL B{ SiLW
Projdet Manager
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AS OF SEPTEMBER 30, 1981 -

Sub~Allotment Roceived:

ANNEX.A

SAA # 105-295 dated 7=20=76 = = « = = = = = = = = = ¥ 100,000,00
377 M 9eZBaTb e mmm e e e = 100,000.00
o8 ® 1221576 = = = = = - e m—-- £00,000.00
093 " 80876 - = == === == == 1,000,000.00
048 " 3377 - e e e e - - === 7,932,748.00
136 " L0777 === = mwm-=—=— 1,000,000.00
015 ©  3:09-73 = = = = = = = == = = 20,000,000400
069 " 60778 === mmm === 10,500,000,00
Ol " 6-30-79 == = = === = === 10,000,000.00
05, " 315aT ccm-mmm - 10,000,000.00
076 b00=7) = = = m e - === - - 10,000,000.00
150 " 608=T9 = = = = = = = = === 9,895,000.00
WL " 7P e - mmmm - 10,000,000.00
205 " Ge0=T) =~ = .- --——- --  20,000,000.00
206 9u30=T9 = = = === - --- 3,750,000.00
22, " 10-02-7 === === =-- 14,990,000.00
272 7 206"V = = = - = == - - 3,035,000.00
28, " 122870 m w e = - - - - 22,000,000.00
02536 M 1-lf=80 c e c v m e - - - 74531, 300,00
078 " 32580 == == === == == 14,900,000.00
112 5_14_80 ----------- 25,000,000000
00763 " 12e20a80 = = = = === = = = - 20,000,000.00
00773 o 12_29_30 ---------- - 8,500,000'00
00837 " 3R7e8l = = == - - == - 24,5230,549.00
o0og878 ® 5l/m8l = = = = === - - -- 760,000400
Total Allotment Received = = = = = = = = = o = - 0 - o oo o - - - - P 255,714,597.00
Lesg ¢ Expenditures Fert
Porsonal Services = = = = == = = = = = ¥ 3,217,151.31
Maintenance Training ~ « = = = = = = = 237,493.79
Maintenance & Other Operating Expenses = 3,873,224.13
Copital OQutlay = = = = = = = = = = = = 916,141.25
Fruipment Outlay = =« = = = = = = = = = = 604,551.16
Economic Evaluation = = = = @« = = = = = -1,715,868.31
Parcellary JUrvey = = = = = = = = = = = = 1,383,530.00
Detailed Engineering = = = = = = = = = = 7,996,238.80
Direct Cost 53.1pervision A&B) - - - - 28,439,389.65
Direct Cost (Comstruction) = = = = = = 193,710,585.24
Right-0f-Way Improvement = = = = = = = 982,757.91
Total Expenditures 10 3ath = = = = = = = = - - - - -—— - - 3 2433076,931055
Balancgeomcoecmecne e me e s e cme e == - - 12,637,665¢45
Unliquidated Contract = o = = c = = = 0 o =0 0 o 0 == = o - 11, 360,480.31
TOTAL--ee o mmmmmm s s e cm e mc e o - o - P q,277,185.1%

CERTIFIED CORRECTS

N

/ L

Py KRR //"J '.,_i./"/,'-' “—
ANIDREA M. O'BRIEN
Froject Accountant

2

Projéct Manager
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| Bicol Secondary and Feeder Rds, Project ANNEX-B !
! . FINANCILL PLAN AND CASH FLOVW Sht, 1 of 4 '
SUBMITTED: PMC ACCOl NPING SECTION For Detailed Emgineer(i\(ngv, Parcellary Survey & Construction
e B — S 2R ae, X N
DATE SOBMITTED:__ Ocl- 1o, 195 AS OF LA SN A i
;
H ] K. | LONTRACT COST COMMITMENTS FUNDS
; .5, | NAME AKD SUB~FROJECT NUMBER v Revized Previous Report TOTAL i QUAERTERS 9T
i v ORIGINLL Supplenental Total Period p4 314
i A |DETAILED FNGINIZRING: F85,000.00 =>4 ,
: A jsub-project Nos. 1,2 & 3 £2,15,% .1.0D ?2,219,341.00{ P2,218,087.87 $2,218,087.87. P2,134,341,00 .
! _L._{{Techniks Group Coxp,) 110 9. : Release ‘
! § Sub-project Nos. 5, 10, & 6 -
| i {I (Techniks Group Curp. £1,481,410,00 1,481,410.00 [?1,481,410.00 1,481,410.00
- ;
B f Sub-project Hos. 7, 8, 12, & 13 £1,955,405,00 ‘
i B . 11 (DCCD ENGINEERING CORP.5 1,955,405.00 £1,950,188.46 ?1,950,188.46 '
HR 1 (Release) ;
I Sub-project Nos. 11, 14 & 9 P2,346,552.47 6 $2,361,592,00 :
| B ;‘ (CBATEZA DEV. CORP.) 72,361,592.00 ¥2,346,552.47 {Reloase ;
| : i . .
1 B ! Wil T R . ;
1k ! 39AL FOR DETAILED ENGINELR NG $7,932,748.00 | F20319,341.00 | £7,996,256.00 $7,996,238.60 7,932,748.00 :
l i . PARCELLARY SURVEY & MAFPIN' OF ROAD-RIGHT-OF-WAYpH :
!, "‘ % Sub-project Nose 1,2,3,7,8 12,13, (1,037,030.00) !
: » 1 JIL Part of all $703,500.00 - 0.00 »1,037,030.00 $1,037,030,00
i B i IV | (ODPT CONSULIING IIGINEERS) 333+530. »037,030.
‘ 1 ; Sub-project Nose 4,5,6,10,:1,14.
}' . i i & part of all '
) ; 4 \ e I o3 . .
?= g (P-B. Alb zto Surveying) P3. 6,500,00 ¥346,500.00 £346,500.00 : ‘
| E i
b H o v e . p1,037,030.00 |
M ‘OTAL : T .00 ’ 4 i
h{ ' TOTAL FOR PARCELLARY SURVEY AND MA @1%050000 1;333’530.00) £1,383,550,00 1,383,530.00 ‘[1__.
{f

P AR
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. Bicol Secondary and Feeder Rds. Froject
SUBRAITTED : TMO_ACCOUNTING SECTION FINANCIAL. FLAN AND CASH ELOW .
; DATE SUEMITTED ¢k - fo, 195} ' AS OF Sepl. 1%l
PACIAGE . CONTRACT COST "OHMMITMENTS
Yo BAME € STB FROJECT NUMBER R Lo o — - ConN
_No. (Contractor) ORIGINAL REVISED FIAL TOTAL -PREVIOUS _ REFORT PHIIOI_JWE
- ) - ¥4, 342,737.60 i '
Ce COLSTMICTION SUPERVISION: (ron ’
i : S T L S e - reqt'd extecost b . -
. i - Teehniks Planuers Inc. P 41&77’262'39_-_nnq_t_Q_.Q,c_L-lBl____, L 757744820 ??
32, 867,893.95 ,
M . : 37 ‘= 7 & 7 [« . y
: ] -'I____“ Inte{?'_‘ffd Flu,,cox,..,ult Inc. I 3,5610,682.92 (reqtta exb. cost) P 5,920,632.44 - : .
1 $2,4730,450.00 . | o
‘ 7 DCCD Fnginsadin: Corp. P 4,640,850.00 |10 41g ext.cost) P 6,456,38.54 |P 204,497 |
i 'a ’ ) 03,676,140 i
‘. w lerteza Doveloprent Corp. P 5,700,105.00 (reqtta cxcbacont) P 7,564,0650.92 |1 118,527.68 A
‘. g £13,112,300.5¢ , :
; 437 TWCTIOR SUTTRYISTON F 13,900, £99-97 [(reqb 'y exbs cogt) P 78,116,422.73 | " 322,066.92  |
: . e gt SR A ; :
I l. donsle of mn Tuidro=Libmanmn FreSect., Con= | .9, 050 106.6 » 1.02068 i 13,881,490.36 - o
; ] o tract I, Tackuge X, ReTe Unali Comate 2 |+ 14,097,100.00 | & 13,58,040.55 - 7 . !
} . 2. “onst. ol Mabua-Tindacy, Contract I, Jub-mred. ’
H ‘ I Po. 11, S0 DECHE OPST..T1C. P 16,735,106.00 T 15,159,560.94 | P 14,066,776.60 |1 1,075,551.83
: 1 - 4. Uonsts of Hasa-Corolina Rd., Sub-oroj. No. 10 . : i
P i i iy = ’ ’ Bl i 6- H
{ : - II fIM CCROTAUCT 10 MNC. F 11,148,640.00 i 1,224, /05400 12,066,776.50 ol
’ — i
g 4. Congtructiocn of Buhi-Lidorg Sect., Sab-proj. | . . o . ;
H 111 Now 1uD (JFY Congt. Ince origipal) | F 10,647,071.50 - #6,657,188.45 o]
N g g part of Sabe-nroj. Ho. I-B (abovey, continuatifon !
i H ( (LALS COUSTe — New) e !
i M 5. Const. of FPolanpui-lidong Sccl., Sub-proj. | P 12.665 .35 :
g - Yoo 11 (William Uy Const.-original-Asphaltingt 14435136400 12,605,303 )
b art of Yub-oroj. No. 11 (above),continuation i
) (LALG CONSTe ~ New) .
6. Const. of Libon-Nugpo Sect., Sub~proj. No. 1z 1F 14,701,092.45 .
(Zimson Mla. Inc.-orig.) 0,056,428-00 ] ] o
V.P. EUSEBIO - New Continuation !
7. Const. of Tandaay-San Juan Sect., Contract I - : :
Sub-proje No. 11 (FeFs CRUZ & CO., INC.) P 17,278, 344.00 - P 14,413,2/0.32 ‘
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,‘_.1:,.“-__4.'_._‘75_47‘ e i

P 15,147, 358043

. 12,0065,348.35 |

1976

1978

. FUNDS .

L REQUIRED _

1979 |

JSUEX
Q@J 2

-3

4 1

PRUJTEUT

e

980

TO COMPLETE ~— THE i

| 3st 2nd 3rd Lth
£ 470,000.00 ©210,000.00 ¥ 6 20,000.00 ¥750,000.00

F 490,000.00

i < £90,000.00

* 490,000.00

¥ 370,000.00)

P 465,002.00

& 465,000.00

¥ 4£5,000.06

P /65,000.00

P 6,000,777.78

F 8,067,050 |

[N !
13,370,459 36

122,514,084+,

F6,657,180.46 |

P 523,000.00

£ 563,000.00

F 593,000.00

£ 444,750400

| ¥ 2,79.3,000.00

1 1,75%2,000.00

t2,168,000.60

F 2,029,750.00

F 3,500,00C.C0

¥ 448,479 30

£ 100,000.00

R

F 63,814.00

F 3,103,775.00

|

F 431,422.00

[«)

P 1,163,/04G

¥ 14,701,092.45

P 3,420,000.00

P 1,904,000-00

P 2,828,000.00

£2,665,000.04

P 14,413,240, 32
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;Wm-‘-“" — e - -

JEPSU I B

‘i S~ TOTAL
¥ 13,099,252.3%

I" 11,684,096. 56

7, /[“\\1() /Id

¥ 5,752,96.08

9

;\]

58160

jf1 "'wo(;

" 14,7000

: GRS

137,70 .00
25!

I* 2,160,635.15

1 13,204,231.40

IS

£1,300,00040

¥ 3,381,439.8

$109,300.00

D F2 ,020,000.00

- ANNEX~B
Sht. 3 of 4
3
1st 2nd 3rd ih | f
" .
£1,300,485.00| F1, 300,485.00 F 331,487.00 R
- l .
£1,944,5136.00| $332,696.00 1
- _ |¥2,520,000.+00 SR
2,365,000+00 ‘"‘v;
¥135,000.00 | ¥L,275,000.00
L 983 460,00 J;‘ZE?E:_A@.:,E.___.___J N
£200,000.00 | $185,000.00 4 S
P800 mo oo |
e b [

F3,460,000.00

P%,,520,000 .00

P1,861,000.00

¥2,701,000.00

P3,202,500400 | .-
i

1 P oase, w506

P701,443.00




BUBAITTED: MO ACCOUNTING SECTION Bicol Secondary and Feeder Rds. Froject

L. o 1o FINANCIAL FLAN AND CASH FLOW .
i pate sumMITTED: (Ot 19, \AX 1S OF ?*_ g L
: \‘ i 7.'.EKAGI; Ty . COBNTRACT COST COMMITMENTS .

; . WAIE & SUB FROJECT NUMBER  ° : oL JOTAL PREVIOUS  |REFORT FERIOD | -

, 0. e R e ORIGIHAL REVISED FII oD i

RS (. Vof Iili-Mataoroc Rde, Sub-proj. No. 5 _
11 te O ’ | g $13,099,252.32 -
: | (R AOUIAIRO COIST o F15,377,382.00 | ... 10799550 T [
: ] 9. Congt. of Sto. Domingo-Bula~Umbao fo., ~Proje _ N N
R _lo. 7, (V.P Tusebio Conste) F11,488,673,00 |\ e e ﬁl,O?O,B]:\‘uT) 71_5_??_:_717'_97_” '
: ! 10. Const. of Libmanan Br.-Cabusao Sect., Contrack o Na P7,674,890 .48 - L
: o T i oie Hoe 1 (ReLe. Unai Couste Cou, In)a 2 320 O SRR I A i AP RS
- B 11. Consbe of Colubange-towguiring Bre Sect. Con- . P5,762,962.68 B
; tract I, ‘ub-nroj. Mo. 5, (roene BUILDERS & 8,783,666.50 2702, L
DEV. C02Fe) - orige S
HeTEs 72 (0 - N
"L semfibobo Seet. (FBrogmatic Const.) #1,000,000.00 P 72,9844( R
! o - . ToLce. recamnt -~ Admiristrotion. 5 R [ —
A i E 4. cf Calobiyga-Tinambuc Rd., Bridges, Lor- . e g .
: ! ( xoet 170 Li-Le Saruiento Conste - oriziral) | ¥2,145,096.00 £1,333,262.40
. Corbe = Wiiiion Uy 'Jonstrtlctio;} P 146;,700.00 - :
The Rre. : i ‘38('“’5‘/:2'7(’ 144,9386/0 - P
. 307,038.80 49935 S
. ~cio~ ho o = = = = — = 369,710.12 . 137,760.00 ~ x
M i gl - = = = o= = -_207,273.80 252,962.00 - {
; ; ' TOS - - - 171-35?;:-57” L3 ¥1,356,572.48 it i
2 [OLLl = = e e e ve = = = Ly g2l I ) . R 7
1 e e i Tabag Entinotostubo Bd., b= | ) ) . e
s R S oo o o R abE CorsT. By 712,147,699.00 | | russs3.eske0 | FL3)923,009.68 | P24F, 703.00 ;
N - ) ' fopat. of Bubna-San Agustin Contraet VI-A » . . _ !
H I | fubeoroj. Ho. 9, (1D FORCHDA & ASTC. const.) F1,944,758:80 | __ o __ . £1,455,569.6+ .
B Congt. of Nobua-San fgustin Centract VI-B, 5. _ A ;
g’ : oo 15+ rybeproj. Mo. 9, (G & G CONST-) $1,966,619.79 F1,202,151-89 L '
M Congt. of Nabua-San Agustin, Contract VI-C, b .36 P2 .166.636.1 - £
.] (e — w—"-}p'*é““bﬂm"i}—gﬁ;%—(lﬁﬂ’—EMSG[’PWC& Eousl.w P1,978,640.10 1,929,895.3 2,166,636.15 . [
N onste © uan=hu cte. ontrac - . . _ |
% =99~ ]17. Sib-proj. Ne. 11, (F-F. CRUZ & CO., INC.) P21,515,886.00 P13,224,231.40 =T
4 18, Const. of Polangui-Nagisi Sect., V-4, Sub- P . - ;
oject No. 14, (BETTER BUILDERS CONST «—orig.} P9 200,200+00 3,381,439.80
WILLIAM UY CONSTe— New )Continuation. 900, <> = (
19. Const. of Polangui-Nasisi Brs. Contract V-B 86, 745+00 as col- P786,745.06 -
Sb-proj. No. 14, (EASTERN BICOL CONST:) P1,428,680.00 Lected by arig. ’

At
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L

RiO'S I’IAI"PC“IER AND
AS OF __ -

MANFOWER $

DIVISIOH OR SECTICN

D MAJOR EQUIRMENT

f’l IL_ 'C_H"!‘

ANHEX.C
(Shte 1 of

. . g P UV P

2)

PCSITION

=
fas
=
I
‘o
e
9 ‘CI)

- —

Report
Period

B0 Office (Field Level)
- 4o _
- do -
- do -
Manitoring Section
- do =
- 40 =
- do =
- 0 =
Road & Equirment Maintenance
- do =
- d0 =
Administrative Division
- do =
General Services
- do =
- do =
- do =
- do =
- do -
- do =
- do =
Accounting Section
- 30 =
- do =
-0 =
- d0 =
RROW and Contract
-do -
- d0 =
- do =

Section

Engineering and Design Const.Sect.

- 3do =

-do -

- do -

- 4o =

- do =

- do

Quallty‘ Control Seﬂtlon

- do =
Construction Division

- do =

. Quality Control

- do -
- d0 =
- do -
- 0 =

be 85 8e S5 68 W6 $» 3o s 0a as s bo Be 83 ae 0 o &

Project Di.ector 2 1 ¢ same Freve
Project Manager : 1 s -dom
Secretary 2 : 1
Driver : 1 ¢ same Frev.
Sunervising CeEe 1 H 1 $ «doe=
Civil Engineer : H 1
Civil Eng'ineer Aide 1T : L 2 same FPreve
Clerk II H 1 2 = do =
Driver H 1 ¢ =do =
Suncrvising CeBe 1 H 1 2 =do -
Asst. Auto Equip.Engineer$ 1 : -do -
Driver H 1 2 =«dow
Starf C-Ee(Adm. Engineeps? 1 : -do -
Driver H 1 : = do -
Personnel Officer : 1 : -doe-
Records Officer : 1 2 =do e
Froperty Custodian : 1 $ - do -
Suprlies Checker : 1 2 =do -
Clerk II : A 2 -do e
Duplicating Machine Opre ¢ 1 2 same Preve
Japitor H 3 2 =340 -
Security Guard : 1 2 -do =
Criel Accountant : 1 : -do -
Caskier H 1 2 -do -
Bookizeeper H 1 2+ -do-
Actgs Clerk ITI : 3 : -do -
Cash Clerk : t 1
Sre Lecal Officer(Legal
Consultant H 1 2 Same Freve

Legal Adcde IT H 1 2 ='do -
Civil Ingineering 4ideIl 2. 2 2 - do -
Road-Right-0f=Vay Agent 2 7 : = do-
Srrer-ising Cede IT H - 2 = do -
&1per ‘sinf‘ C.Ee I H 1 : - do -
Senier Oiv 11 Engineer H 1 2 = do -
Jpodétic Engineer H 1 2 =do =
Sunervising C.E.Draftsman? 1 2 =do -
Ce3» Draftsman H 2 : = do -
Driver H 1 ! -do0 =
Matari:1ls Testing Engr. I 1 : -do -
liaterizls Lab. Tech. : 1 : -do -
Staf? Civil Engineer : 1 : -do-
Driver H 1 : =do -
Sweevising CeEe IT : 1 : -do-

iver H 1 H -do -
Qupgrvising Ce E I(Res.Enﬂ'r. 2 : - do -
Clerk II 2 : - do -
driver : L : - do -

FOTAL e e e === = 66 2 69

HOTE: This number of personnel represents about 59.43% of the required manpower

per aprroved RO Staffing Fatterts
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Ae MAJCR EQUIREWT (RiC Prooor’il '“})I(l_ (Snt. 2 of 2)
: Name & Descrintion _NIUMBEROFUNITS
1 T ST R e e e S e e s Previous _ fRemorted Period
‘ Electric Fan “6% Bjade w/ stard Dy /[, ™C3. “fSame Previous
- Electric Table Czlculator Mcnros :3 0 : - do =
i1 Arry Tyre Jeep from USAID t5 M : - do =
R Ford 00 : 1 Unit ¢ - do =
i Typeuriter (Mamual) 2/ Thits ¢ - do =
H Airconditioners : 7 pes. : - do =
il ¥ Toyota Land Cruiser : 2 Units ¢ -do =
E * Volkswagen Brasilia $ 1 Unit ¢ - do -
H 8 Volkswagen Sekbayan 1 ® : - do =
N Duplicating Machine s 1 # : - do =
} ' Gestefay Scanner :1 ® s -do =~
il B Refrigerator 1 : - do =
!} Mamual Adding tachine t1 0 s - do -
1] ¢ Electric Adding Machine s1 @ s -do-
Toyota Crown (1 assigned ir Central Office) 22 Units - do =
Stencil Cutter 21 Unit H -do =
C' Map Steel Cabinet 21 pe. H - dO =
Monroe Tocket Calculator : 1 pe. 3 - do -
Typewriter Tablc v/ Cuzirs : 12 pes. 3 ~do =
Sr. Executive w/ Suwivel Chairs 2 7 pese 2 - do =
Office Table : 5 0 H - do -
Utility Chairs (ucholsterec) s1g M : -do -
Revolwing Chairs HR LA : - do -
Conference Takles 230" H - d0 =
: Byok Shelf 2 " H - do =
. Five Piece Unholstered Sala Set :1 pe. : - d0 =
Sanyo Calculator 22 : - do =
R Electric Pelisher 2 3 pes. H - do =
o Electric Tyre:riter (USAID) 2 1 pe. : -do =
4 Fire Extinguiser (10 small - 5 biz) :2 pese ¢ - do =
y Steel Cabinet (4 drawers 2150 : - do =
‘ ‘ Steel Cabinet (big 7 storaze & 1 woucher file cab.) R : =doa-
C 3 Safe Acme : 2 :. «do -
4 ~ Manual Tyrewriter (sigm 1% Carriase 3-18%, 27% : 7 pee H - do =
Typewriter Adler (Manual s/ pese 3 -do=
giiz‘li.‘htyTChalrs , Lass 21 pe. : - do -
e ia 1g] I H CSe
El.ec%rlc Bles é ton & : - 2 23 gcs-
MATOR EQUINENT (Frorerty, of Conste, Contractors turned over.to #i0) . ___ .. ... .
Utlllty Jeep (Ford Fierra) by Balm Corst. ¢ 1 Unit 2Same Previous
I i 1 o. (7, - 3 .
] n " f G " 3 By SifisofH." ey Tne 1wt 1 -g3:
i S prota Land Cruiser by tHlliams Uy Const. HE : - do =
5 y 1 SeD Daceg, Congt : H H - do =
R Upility J'een (Ford Fz.erra) by huL ﬁ‘nall Const. HE 2 - do =
5 Toyota Land Cruiser by (White) ReL. Umali Const. A H - do =
; :_ " " it 1 A.Be Agu:'.naldo Conste. s 1 n : - do =
- - Utility Jeep (Ford Fierra) by A«B. AgL._'i.naldo Const. t1 0 : -do =
- Toyota Land Cruiser, Dirty White bj F.Fe Cruz & Co., Inc. 1 " $  -do=
y o " " " by Kamagong Builders & Dev. Corn. FER T : - dg -
; Utility Jeap (Ford l‘h.e*rj by R.L. Umaii Const. HIS I H - do ~
- Utility(Toyota Tamaraw) by VeF Busebio Const. 31" : ~do- :
1 - Toyota Land Cruiser by ReL. Unali Const. 1 : =do=- !
i 1 " POLYTRADE COIST . I H -do = }
] Utijity Jeep (Ford Fierra) BY POLYTRADE CONST. $1 @ s -do -
Toyota Land Cruiser by VP Eusebio Conste PRI :  -do-
" " n by FeTe Cruz & Co., Inc. t1 " : - do -
Toyota Tamara,, by JFY Constriuction :1 H - d0,=
Utlhtj Jeen (Feré Fierra) by CBT Censt. 1 " : - do =
i i : " 3.7 Dacer Const. 1 : = do -
To.;’ota La.nd Cruiser by DLis® ((La.) INC. g : -~ do =
i " n T3 8 G Const. 3 1 N : =do-
¢} I i 1 . . i : - -
Twin Car by Philcen Lnf Ij?ergm]z : 1 ” : - 88 -
Toyota Land Crusser by Capitol Inmfusirial Const. Greur &7 F : -do-
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DETAILS OF CONTRACT SECTIOK UNDER CGHSTRUCTION ANNEX-“DY

’ 45 OF _RQapten B 20, 19g) ( Sht. 1 of 8 )
3 ' ; ackardh Contract SCHEDULES Level of Consultant
| ‘B " smber Nom e of Section Inovived (Description) | Contractor Amount Started Completion Improvement Const.Supervision
§ : o 1. Sn Isidro-Libmanan Br Sect.,Cont. I, Sub-
I j project 1, Package I.
' B ; : Secondary = = = = = = = = = = = 0145, Jans.
o i Feeder Rds.: (hatl*
| 2 FR. 101, Bahay-Busak Rd. - - - 1. 679 Tans.
| B 5 TR« 102, Mandacaum:«.n--Bapad:Lon—aan8 - -
i ¢ : V:Lc_cnter Rde =« = = = = o '10 m_012 -~ ReL. UMALI £14,062,106.6( Secondary-PCCT TECHITIKS
i B i BRIDGES: . ;3 N . |corsTRUCTION (orig.) Fooder Rds PLANNERS, IIC.
' H o ar e m ee me e e e . n,Me i N o= !
- 2 fhllb:;m%lrl Bro === =moo e :O & g CORP» P3,560,040.85| Jamary 3, Apr:(.l (.7,13’?9 Gravel{Tton (Before)
W & ! 3 M i a3 orifre IS} ;
& ‘ Timher Trestle {at FR. 10%) at " (Revised) 197 ; 1[' ] Librr a‘:lo‘ﬁz_ ! i
% stae 30230645 = = = = = = 4 19 ! April 14,1979 an, . TECHIIKS GROUP r
'*E ! sto. G+425 (Daraoran Creek)= 43.78 F (Revised) 9;5t e*;ﬁﬂu CORP. -
‘ ; stoe T+5356195 = = = = « - 2’*'39 " 'ﬂﬁb%;' l .1%%0
ol | Bri ese
H : . 2, Libmanan DBr.-Cabusao Sect.,Cont. II, Sub-prof.
: : : { oo I, Fachate 1. - RS, TG
; Serondary Bde e = = = - - - = = 9.285 kms. Sacondary-ICCE FC}(H];I}:? S‘AM 2y L1Ue
y % Feeder Rls. * - Pa,5 12. €G- 1 Dec. 19, 1979 |Foeder Rds. oLor ‘
: 5 M. 103-Ruro Datya~Uson = = = 4e245 % (Rbe AL oaary et 18,1978 ’ Gravel (Ttem | TECHUIKS GROUF CORF- |
! v |construcrion | (Orig.) a
i Re 104~Libnanon-Barcelonita ~_5.025 108) !
i Pridees ? Total ~  9.270 © COI(‘é", ) P8,471,495.23|Septe 1,1981 (200 Pays)  |mridges-RCDG '
‘; 5 ! Botilla Bre = = = ~ - = = 15.60 ln,lm -gt_g- (For Continuation) For Continuatipn) ~do= .
. ? ! Turo-Batya Bre= = = = - ~ - 7-£0 b, Wepon Continmati bn)
1 o
Tl : -Hangmiving BreSect.Contract I, Subf (Yotice to prg- Secondary-TCC
i ! 3. Calabanga-langmising Dre <Contract I, AMAGCNG ! € F (as dosigned) ' {
i P s project No. 3, Package I. . BUILD"‘i%S 2 P8, 768,666. 50 ceed issue Foodar Risee TECHNIKS FLARNERS, P
0 . Socondary Rda = m = = = = = = = = - 962 Ky T OTERS (orige) | Tanr 265197 mugust 7,1980| foedor fase zc. &
K z Faeder Mds. @ Egggl' e € (at Contractgg's Grayel 16’3) (Before) ;
- . " - 12217 ) ;
o ! \ TadPr BIngruanan — = - - - = - 12.92 kms (Orig.) risk - 1 Notes Per origp i
i ! - y . e e - . W g Feb. 5, 1979) TECHNIKS GROUP :
L) EERRERLTT ER T § (ERIR sontractySeentesy ™ |
i P1L,812,772400 :
: (Changed to Calabangg~S1bodbo Sect.) PRAGMATIC CONST. sCle, (BsT) . .
3 ; ; Ang, 1931 (390 Days) ~do— i
. Length ~ Sovondary = - = %‘:’#ﬁ (current)| (Continuation) 8 y Qm?isrdrgﬁti:(}c? -
Foedep Rds. : (Same) ‘
[
1




§ DETAILS OC CONTRACT SECTION UNDER CONSTRUCTION ANNEX D" R
i ' AS OF _é_"“*“_:_cii_?ﬁ_hm (Sht. 2 of 8 ) e
1) ¢ - ! NI
d “acke s Contract SCHEDUEES Level of Consultant ‘
) ' " Oe Name of Section Ivolved (Descrlptlon) Contractor Amount Stagted Completion Improvement Conste«Supervision
i 4o Calabanga-Tinambac BrISect., Contract III Sub~ | .1, sARMIIENTO F2,145,096.2) Fob. 15, 1979| To be_completdd
; ’ woj. No. 3, Fackage I. CONSTRUCTION orig (0rig.) |with in 549 Ca-
DRIDGES I’..mfrulrlng Br. m. 9+919. 58-30,.60 LH- g g &
st > 55060 Imc. F1,356, 572,48 bontlnuatlon lendar D BRIDGES -RCDG| TECHNIKS
i Cit 12 Br. Km. 164403.35 = 2/. (Orig.) »356, oy ted Orlgag . v
Tumulus Bre Km.194250.70 - 15.60 % o (For continuation) 3 21/81 ¢ tinuation TNERS, INCe A
Tiguib Br. Km. 194311 - 12.60 " William Uy Jom s -lcmplet(d _ P
i B : Kewayon Bre lm. 4124040 - 26.60 " Const. for 120 quen- f
! Tulbo Dr.kme 214003.58 - _15.60 " (Current, con- der g S
: ti nulnp" ar gays .
; Tebol = ~ = 151,20 IMe
{ }
§ 5. Manguiring Br.~Tinasbac Sect.,Contract II’@rig'?(AX‘LAGONG - within 549(or4g) Secondary
: Sub-proj. Fo. 3, Tackage I. : 15,00%,239.001 1.+ 12, 197¢| Calenday Days| Rde TECHNIES
( ) BUILDERS = ar 2y 75 VAl S
i Secondory Rde o = = ~ = = orig. 14.76 ]’ms. N ; orige. w/in 365 CeDe FCCP (orige i,
b % 1 B 2.0 DEVELOTERS e PLANNERS, IICe
j Feeder Rde No. 303-Hubo- 100 ~ 00 CORP 1y P10,534,295.56 fug. 1, 1981 aue. 1, 1982 Foedor Rdan ’
: Gitebo-Tinambae Sect.-Secondary - 12.097. "(DUSJ - (origi) T ot UG Ty 1 Gravel
: . - L - 0T, ROCK COlST« (current) ,
(’“'\t (Foreaerly Honcwiring Beo-Tinambac Secte (current —do-
é 5. D ,m,o_m-qcao Hd. Sub-mroj. B 0.2, Fackage I CRT CONSTRUC-::11,633,828.00( Hay 18, 1979 fthin 518 dayg Sgeendary-FCC o
Secondary Road = = = = = = = = = 2 = 8,812 - TICH (OTl‘"') (or]’. . lotice to prod (Ogt. 16,19€0 (Ttem 316) PCC;F: TECHNIES
: ceder Ts. - 1 20 Toolon-Bahisy Coco~L. 50 a [BQ IH‘H‘; CORpr 1 ,635,128.50] ceed orig-j o FATERS, TC.
{ FR. 202-Pasacao-Caranan-flacad  8.568 ° orig. (R v ) May 8, 1979) he/in 355 C.D thick
£ M. 5-fFasaceo=Pert Rde = = = _1.706 "1 ev. (gri[r.) ;\urr‘ 22, 1982 TFoeder Rd.-
] HIDGES: Total - ~ = -14.836 " Marosa Enterpriises i S Ty N Gravel-Ttem .
B Cdicon Dr. 28.6 M-RUIX RO Tegs | 7105531,502.00] Sopt. 2,1981 (current) 108) o L
i Timber Trestle on concrete pile bents 84.0M. Current) (current) (current) ~do— d i
. 5 7. g:lhg)m_rm & ‘L]).Irmu agat Bridges, Contract IV, ADAGUTHALDO To be complete Bridge—f;;e- — -
oroj. Ho. 3. ST e,  THC. | 7 561.80 | M 29 1081 |for 240 Calendhr stressed conge.TACHNILS
o BRINIES only ~ Ire-chressed conc. CONST ., THC. | 76,599, 561-60 | Harch 20,1561 doyse {(drder on FLAVLERS, INC.
bl Girder on stecl li-piles stoel-H-pildg R
1 é Tigmon Dre = 44.740 LH. [ ;
h . Himuragat Br.70.043 L. [
r‘! « K - ! . .
i i- . 8. Naga-Carolina Rd., Sub-proj. No. 10, Fackage 113 F11,148,6/0.00 P
P i ( Secondary Rd. =~ IR AR AR 13. 48 Kms. . const ’ orJ!.g.) Nov. 23,1979 Secondary-DBS] TITEGRATED P
o Feeder Rds.: San Isidro-Facal BAL} . Jan. 241 Ttem 31 .
i lursery — - =2.105 " 0., INC. | P11,115,290.65 July 15,1978 (Jan. 24,1980) Feogere{}gdB-l(;z)-rvelmnﬁ?gHSULT
Reve. . . 9 3
San Isidro-Cararayan - - - -_lLOji___,_ (Revised) (Ttem 108)
6.1 kms. 12,32 . .
BRIDGES: Bajatan DBre ~ 39. 601M. 40 s zg&ﬁﬁgs 09 Bridges-RCDG
Cararayan Bre 10Q. %
50 .




DETATLS OF CONTRACT /GEC!I@J UNDER CONSTRUCTICH ANNEX-"D"®
. ASOF _ e}ﬂum:@u 30, Jag (Sute 3 0f 8 )
: Pack/{ . L Contract SCHEDULES Level of Consultant
P Yo. Name of Section Involved (Descrlptlon) Contractor Amount Started Completion Improvement ConwteSupervision
9. Pili-Mataoroc Rd., Sub-proj. No. 5, Package I
g 3 Secondary~( Pili-Mataoroc) — = = = 9.1/ Kmse |A.B.AGUINALDO PT5,377,?82.00 Mig. 1, 1978 [Jan. 22?‘,1980 .iecondary-DBST
FR 501-Hataoroc-Manapao-Balivag = 7.11 " oo oo o orig.) [(Actual start-| (orig:) eeder Rd.Gravql INTEGRATED
: . TR £02-Sagrada-San Agustin - - - = 2.04 " |{nc. P15, 30, 982.00 |i76 date) May 10,1980 (Item 108) | PHILCONSULT
‘¥ FR 503-tanapaotialithog = = = - = 1.510 " ! (Rm’, ) Sept. 8, 1978 (Revs) Bridge-RCDG TImC.
FR 50/~San Jose-San garzxzrlx - - 1?2.966 lu'i * (commence of
BRIDCES? = ~ - = = —202Lm =5 2 12,00 k0 contract time)
: 13
+ [ I L 17400 1Ma THWTEa
‘B 10. HMinalobac-Antipolo-ihubo Rd., Sub-proj. Ho. 4,
E Paclage II. . FOLTTRADE £12,147,€99.10 Sgcondary—hphr&t
Lk Secondary Rde = = = = = = = = = = 8.041 Kms. | ool o ’ (0r ey (5:70 Imms.) INTEGPATED
H 5.7 - DB I“"J(‘IJ_ LAV Tige Febs 7, 1979 |dug. 7, 190 3+ 14 Ims.=Gravel FITLCOHSULT
i A 1iCe i . 2yt ]
i Feoder Rdo. : 3:14 - Cravel ’ 814,443,254+ 20 (Ttom 108) | pyc,
i IR 401-Antipolo~Iupi-Son Fernando - - 5.14kda. (Rev.) Feeder Bds.-Grgvel
$ T p2-Hubo-Baliviag = ~ = = = = = = = 2.20 ¥ (Item 108)
s ) IR /02-Ihtho=Bazolatao = ~ = = - = = = 7664
B 4 Tolal = = = = o o= o KTy S -
‘B ( BRIDGEET WCUT = 3/.20 IIl- TE-TE. Bk S
¢ 11. Blistinn=San Antouio-tdnalabac Rl.
: Secordory Rde oo = m = @ = = = =« = 8.2168Tkms
4 Fecder Rdse = = = = = = = = = = Maydaso-Taririkt IROGJECT YORKY iy, 8.0d Nov. 12, 197 | To bo completéd AC (BST) TATEGRATED
5 i 49499,90 12, X
: Malitbog-Baras CCHTRACTORS (Notice to prd= vwitlin 578 RC BIILCOMNSULT
FRINCES: FR. €0-5,147 TiC. (Ord e T 54 DG HL
: Malitbog Bre = = = = = = = .60 LM iC. (Orig.) oo o lamgy  dave: Timber Trestld LW
[ Taririk Jre = = ~ = = = = 42.00 LIi. F. 139, 245.17 ove 21, 19 " "
i B Peras Bre = = = = = = = = 12.00 L¥ M. SCUTH HOTORIST 854395245+ (May 31, 1981) g
B (Contimation) ENTERFRISES( cugrent) e
o 12. Sto. Dexingo-Bula-Ombao Rd. Sub-proj. Mo. 7,
‘ g ' ggcmgs_npé 9.087 Kns. |V.P. EUSEBIO (g 3aor973-00
| econdacy Rde = - = =~ oo = = = -0 s. |VeP. EUSEB G.E as approvdd ed s DCCD ENGINEERING
. B . 7A (Sto. Dominzo—Causip Hd.) — = on . o PR Sept. 18,157¢ March 10,19 ocondary
] 7y Ecqzﬁip";";” >-Causip 14.) 04T %OléSTEUCTIOI‘ by the office 5.75 FCCP | CORP.
3 QUus. LY A . 1C. . i
; %9 . FR. 7C (Cumon Stp. Domingo) = - - 5.225 " of the Fresiddnt) 3433 Gravel i
‘ ( FR. 7D (Sto. Domingo-Lirag
i San Ramon) = -~ - = 7.103 "
,' i‘; FR. 7 E(San Ramon-Ombao = = = = = 3.231 " A F11,887,775.20
" Total = = = = ~ = 17.15/ kms- (aporoved by tie
Polpog Bre = = = = ~ = - == 27.0 LNM. Q'IG)

P e N
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DETAILS OF CONTRACT SECTION UNDER CONSTRUCTION ANNEX-D
AS OF XL,»&.J&LH v, 198) Shte 4 of 8
" 7
“ncke Contract SCHEDULES Level of Consultant
o Name of Sections Involved {Description) Contractor Amount Stapted Completion Improvement Const.Supervision
- 13. Polanzui-Lidong Sect., Sub-proj. No. 13-A ]
Secondary Bde = = ~ = = = - = 12.50 kms. WILLIAM UY 4,435,364.00| July 15, 1978 Jan. 5, 1980 [Secondary-Asphalt
IR AEStxpang Py oy-Magurang) - 1.003 ¥ CONSTRUCTJON Foeder Rds.
TR B(Cevres-Sta Cruz) - -~ = = 1.500 " Orig. Gravel (Item 1094)
TR C(Itaran-Ialabs) - - - - - 5761 * {NOTE: Terminated from orig. kontractor H the continua beed
5 s A Do) e - e - - ” 0 - € f) r » CON { 9 © 16 13 o - T !
F2 D(Lidorg Dznao) 1—_'—%—2—-1;-—— tion of jremaining iten (DBST) is indluded in the DBridges-¢ ggggﬁfggﬁ
I o1t kg, remaining items of Buhfi-Lidong Sect.|, Sub-nroject RCDG-(1-6) i
-'m-D'JL-_S' Ho. 13-B, to from the pew contract slpet. ,~(luhi~ RCBC_(7-8)
‘e Hintor Bre « = - = =« - - 18. Ln.a. Lidong~Polangui Sect.)|undor the nei contractor -
2, Ttaran Bre = - o v o v o o 12. Ln.n. (LAL'S Gongt.). The chntract emouht of FS,13%5,119466
3e Dinaglabonan Bre - = « - = 12¢ Lreme already |ircludes the cpntinuation of] works itoms
4o Moinasn Bre = = = = = = = = 18 v of said|Buhi-Lidong Seption.
50 Anapel Bre = = = = w = « « g "
e 6. Arogls Dre = ~ = = o = = = 15, "
. 7. Cenres-Sto Cruz - 6.0 wide double LALS CGHSTs [F6,135,719,66 | Auze 11,19%1 (210 days)
4e0 Z 3.5 M. {current)
Se Itaran-Balaba — 6.0 m wide single
4e0 x 205 me
14e Buhi~Lidong Sect., Sub~proj. ¥o. 13-B, .
Tackage TIT. , JPY CONSTRUCTION P10,647,071450 July 1%, |[Jan. 5, 1920 | Secondary-Asphilt
Socondary Bde = = = = ~ = = = ~ - 2.86 Kusd COMEANY THC. 1978 Concrete DCCD ELGINEERING
Feeder Mis.: . . goede{ I(I%i 1qg) CORPe
1. Son* VicenteeCagmaslog - ~ 2.929 ° (NOTE: i’ernlng“t;g from orig. S:to_‘ntra?tox:, ;qg zh: Cz};;tlnu\"r TV e em
, e . - s " ion o e Temairinglitens is inclpded to the
5' ?l er_ltmio-:;m\ qugm‘.g‘ 2 ':gg a continuntion of the r¢maining item pf Polangui- Bridges—$
Je n Vicente~ilacaangny ~ - —:‘-15-?—-1;- Lidong [Bect., Sub-proj. Mo. 13-4, (hoove), to Lfron (Ttem 1-3)RCD(
PRIDGEE : «205 land. the new sect. (Buhi-Lidong-Polangui Sect.s p vnder | (Teen s 3)RCB
act LALS|Const
C 1. Batang Bre = = = = = = - 36.00 Ln. same cohtractor ( onste) .
- 2 Lallo Br o = = =~ = = = ~ = 36.00 ¥
3. Abaga Bro = = = = = = = = 18.00 "
4e Bre at stase 131074 & 13+483, 2-8.0
wide single 4 x 3 m.
5. Br. at sta. 18—9-&70 &
W.0e

dou.

10493, 5,-8.om.

oR-Iv .
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. DETAILS OF CONTRACYT SECTICN UNDER CONSTRUCTION ARNEX "'D"
AS OF <j._,Lu,\ bhog o 19€1 Sht. 5 of 8
Fao™s5e Contract SCHEDULES L
Jumber : sons . evel of Consul tant
Name of Sectior Imvolved (Descrlptlon) Contractor [Amount Cbmmtad Completion | Improvement |Const. Supervision -
{Coritinuation) o !
6. Br. along Caguaslog sta. 2+068, 6.0 m.
wide-double, 4x2.5m
7. Br. alcag San Vicente-San Antonio Sta.
244685 Er—wide—donble—4x25ms -
8. Br. alorg San Vicente-Macaangay, sta. within 480 days
oo . : PHILCON . DBST (for Se+ DCCEL
) I5T745gf’i”""'.“’d§ single d3m. @ ot Ho.12, | BULLDERS & 5, 313, 770,00 ( May 18, 1979 (september 9, [1980) cgndary 'd.) ENGINEERING
5. Iriga-5clvazion-Bato «~oub-project. No.12, - Notice to proceced fol ¢ e _
Paclage ilie DEVELOPERS (oriz.) Moy 18, 1%(9) ‘rave110é§em CORPORATION
Fecder Rds. Secondary Rds. 9.217 kmo. (o & okt ;
11 rr. 124(Lilvacion-San Antonio Rd.) 2.014 kus. MOON ROCK COrpT. 330 (days)
FR. 12B(Salvacion-Sagrada Rd.)- - 2.091 " ( ) | 96,127,769.6 —ds -
TR, 12¢(it-scli-N i Jesus-Sen Antonic-3.014 w| \ewrren »127,789.69 3
. POTAL - ==~ = 7.109 kms.l continuation) July 25, 1981
( BCBC alonz Sec. Rd.:
1.. 0 M. wice single 4.00x3.00 m. Sta.4+99p
1.80 n. wice double 4.00x3.00m. sta. S+93|f :
.. Topaz-Palsong-Bula Rds. Contract No.I,
Sub-project No. 8, Package III. JCAPITOL . To be completed
Secondary RdSe = = = = = = = = = = 11.019 kede TpusTRIAL | 12767916000 (N°t3:ee§‘)’ within 540 BST{ Ttem 314)] DCCD ENGINEGRIL
. Peeder Roads: CONSTRUCT: 0N 271 1780 Calendar days CORPORATION
111 FR. - -A, Falsong-la Purisima Rd. 3.01 kmg. GROUP 9/2/81
FR 8-3, Falaogan La PurisimaRd. 2,5600"
FR. =~C, Fanoypoyan Feeder Rd. 3.000 "}
TCTAL =~ - = = = = - = 8,570 "
Bicol River Bridge = = = = = = — — = 86 IIi.
7. Nabua~Tandoay Sect., Contract I, Sub-project i - T i ) T -
. No. 11, Package 1V. ! _
( / Feeder Ris. Secondary Rds. — ~ = = =8.78 kms. : igggtiagsmc} CERTEZA
v 1. San Roque-Sta. Barbara = = = = = = = 3445 |' S.P. DACER “ . : . DEVELOPVENT
2. San Antonic-Ogbon-San Vicente=- = = -2.80 ['CONSTRUCTION P16,705,106,00| June 16, 1978 Feb. 16, 1960 Gra‘{gé)(m‘" CORPORATION
3, San Vicente~San Ramon = = = = = = = 1.57 ['co., INC. :
4. Sta. Cruz-Sta. Barbara = = = = = = 1.82 |
5. Sto. Domingo-Madaon = = = = = = - =213 i
6. Inapatan-Agustia-Dolorosa = = = — 3 3,20 V' !
LUTHL haadiinaidi i 1¢Wl L]



=

=4

.

O A AN e AL T I . T, o T 0 R e

T

N DETAILS OF CONTRACT SECTION UNDER CONSTRUCTION ANNEX=~"D"
AS OF Ln ’)\), {7¢/ Sht. 6 of 8
¢’ -
%;ﬁ;};ife Name of Secotion Involved {Description) Contract SCHEDULES LEveI of Consultant S
Contractor Amount Started Completion Improvement Const. Supervision:
. - R
18, Tandaay-San Juan Sect., Contract II-A, ;
Sub-proj. No.11, Package IV.
Secendary e = = = = = = = = = « = 9.417 kns.
Fecder sidef = = = = = = = = = = = = 12,135 " Secondary-PCCP| CERTEZA
1. Tandaay Segumay F.F. CRUZ & P17,2784344.0D0 July 15, 1978 March 15, 198D Feeder-Grave} DEVELOPMENT
v La TUBiSimg = = = = = = = = = 3,967 v | CO., INC. {Item 108) CORFORATION
I 2. Dolorosa=Inapatin = = = = - 0.875 "
3. Duiorosz~San Vicente - = = - = 1.341 "
de MolawrZ-DUTan = = = = = = = = 3.469
5. Malawag-San Fernando- - = = = 2. gy "
12,135
¢ 19. Liben-lugoo Sect., Contract III, Sub-proje
Jo. 11, Package IV.
Secondary Rde = = = = = = = = = = = 8.250 Bms.
Feeder Pds. e )
1. Del Jdosario-Invgma = = = = — = 2.458 [» DIISON (MIAJ)
2. Bulusan lake-Bato = = = = = = = 2.680 [» INC. (orig.) (zi(i).ogs,a,zs,oo CERTEZA
3. La iledalla-Lake-Bato — - = = = 2.15 |" g J 1y 15, 1978 | Mateh 15, 1980 Secondary PCCP DEVELOPMENT
4. Nugpo-Bariw-Malolos - - - - = 8.0 " Feeder — Gravell CORPORATION
- RIDGES: 15035V M« v.p_ EUSEHIO P9.186,840.p0 (1" n 108)
1o Pakiag I - m = = == ==~ = 29.20 LY.M. (current)(continuation) Bridgss-RCDG
2. Paklas JI = = = = = = = = = = 29.21 1 - do -
3. Pallags JII - = = = = = = =~ = 29.,20
4. Lastaka(Lakrasan) = = = = = = 25.20 °
5. Hugpo Ble = = = = = = = = = = 29,20 Y
A 20, Nabua-San Acustin Contract V-i, Sub—-proj. To be com
) pletgd
v No.9, Packoge IV. M.D. FORONDA § 5 . 758 ber 1 K Secondary-~DBST
Secondary Rde = = = = = = = = = = = 2.00 kms} Associats [P 1*9940 7> +36 pecember 15, 15;:1‘;;32?(1242 CERTEZA
(Sta. 0+300 to Sta. 2+000) y DEVELOPMENT
CORPTRATION
21, Nabua-San Agusiin, Contract VI~B, Sub-project To be completdd :
No. 9, Peckage IV. G&G Sthin 2 48 ce] Secondary CERTEZA
Secondary Rde = =~ = = = = = = = = = 2.4956 |CONSTRUCTION [P1,996,619.79 | Dece 159 1979 hyo 40 days SBST DEVELOPMENT
(Ste. 24000 to Sta. 4956) ' COMPANY CORFORATION
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N DETAILS OF CONTRACT ZECTION UNDER CONSTRUCTION - ANNEX "'p»
AS OF (AT v, Jag) Sht, 7 of 8
7
Packaze . Contract SCHEDULES Level of Consultant
TENT g Seotion Imvolved (Desoription) | Gontractor |mmount bryried | Gemphetion | PIOVCTent |Conat. Supervision
20 ¥abua-San Agus tin, Contract VI-C, Sub—proj. "
110.9, Package 1V, . N
Secondary Rds. J.M. HERNANDHZ To be completpd Feeder R &«| oppppyy
Feeder Rds. & SONS. THC. . within in Augp Gravel(Item DEVELOTMnT
1. Stn. Lusiaclarag - - = = = = = « = 2.82 kb ' ’1,978,640.10 [ Dec. 15, 1978|112, 1978) 108)
w 2. Borar 581 JCS@ = = = = = = = = = =~ 2.88
23, Uue -Gan Juan (Bato) Sect., Contract IV,
cub-proj. ¥o. 11, Package IV. F.F. CRUZ - a
Socciary Mde = = = = = = = = = = = 8.3%3 kagl, FeF. Seccndary-
: & 0., INC. |P21,515,886.00 Cravel
. Feedor Rds.: 2 v Feb. 15, 1 June 10, 198
( Fii. 16-tuga-Finagbarilan — — - =1.92 (orig.) (orig.): 5, 1979 » 1989 peedor Moads |CEATEZA
' FR. 18-Liviscria-L=lcngkong - 51st Eng'ng. Gravel(Item |DEVELORMEIT
4 Magebugog - = = = = = = = 7.78 " [3rigade Phil.|18,752,700.00 108) CORFORAMTON
Fi. 17-Diviscria-Like Bato- - - - 0,79 " Ay (coptjnuati@n) July 25, 1981| €280 days) . -
. 19~Calvocicn—el Rosario = = «2.07 " {continuation) Bridges = RCIG
FH. 20-Geyuden-Paysk = = = - = = $1.23 " - do -
FR. 21-Tayak-Tagatpaton — - = = 2, 64 "
FR. 22-Guyndsn-lake Dato = = = = 1,32 "
TH. 23-San Jvan~Catmen - = = - — 1,96
BRILGES ¢ " " 738.04 kns|.
Buluang Br. 2-8m, and 1-2m.
RCDG, spans = = = = = = C e == 29,20 M.
2. Anoling Tr.
32105, RONG = = = ~ — = — = — = =31.20 M.
— 6040 IM
PAe. Polongui-Nesisi Sect., Contract V-i,
Sub-project NO' 14, P"Ckagge%Xﬁdary - 12.86 kms. June 12, 198p Secondary- CERTEZA
Feeder Roads Feb. 15, 1979 o
TR. 1. Ponso-San Agustin = - -~ = = 3,85 |" BETTER 9,200,200.00 . SBST DEVELOPMENT
FR. 2. Balogc—San Ramon-Tabog - — — 2.26 |" BUILDERS (orig. (360 days) “ee‘%ir-cfg"f)fl CORPORATION
FR. 3. Baraycng-ligaw — = = = = ~ = . 3,28 |" CONSTRUCTION ! 360 days (Item 108
T OTALwm=— === 9,39 kms, $10,988,450.5p July 25, 1981
* WILLIAM UY (continuation
] (current)
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A ' DETATLS OF CONTRACT ,SECTION UNDER CONSTRUCTION ANNEX D% ' o
S ' ASOF & Ao e, 19 (hte 8 of 8 o
R e 7 [N
koge ! i ! Contract SCHEDULES  VLgygl of  Consultamt 1
R 1 p . . . 3 . by . e o ons an !
}humber . Wumber: of Sect:‘.on Involved (Dogcrintion) i Contractor -} Amount, Started.. . .. _Completion_ | Improvement . Const.Supcrvisicn
25, Folangui-Nasisl Br,Section, Contract V-B, | l e R R
- ’ Qub-proj. No. 14, Packags I¥e H ¢ : : i
- ; i ! \ [
) N Aln?y B?fzcnc Snens) 12 m" ' T ! ' : : 5
I . ~2m. NENS )= - = - - - - - d 1 : : H :
_ 2. N;pomBridrre’ en 124045 sTERN. BICOL - P1,428,600.00Wun. 15,1979 iTo be complotefl ! CERTEZA ;
i : :COL STRUCTION ! ; within in 300 | Bridges-ell | ;
4=10m. (RCDG Spa.ns) ______ - 40.40 M L ; twithin in 300 ° g R :
o . 3. B,jinad Dridge ‘& DEVELCRIENT { . Calendar Days | RCDG } DEVELOTHENT {
| ' 230 & 1-10 (HC_'DG Spans) — = ~ 22,40 ll';CORPORATIOH ‘f‘ : : .’ CORFCRATION E
i 4 - H X t : : .
¥ - ; v, 4. Balogo Bridze : i i b ’ ‘
: . 2-8m & 1-12 (RCPG Snmans) - ~ - 29.20 _ : i ! ! i
. ) ' : . !
5e Matanslod Bridze ' 7 _ ! ! ;
1 2=ty & 175 (RCDG Srons) = = = 24.40 "1 5 ! ‘ ; i r.
& —'_'1 ¥ ' : {
‘N ! TOTAL = = ~ = = = - = <= 098,60 ", ﬁ | : i
B i ! : : ; i
B 4‘ ( - . i m e wee ee s el e = | SO """i | }
. 26 Tand —.on Junn (Bridse) Scect.,Contrnact - . . i ! . ' .

r 6o I;n;ay&;:ﬁrz}eci Yo L1? chk;{rc IV.'.C  ¥.FeCRUZ $1,457,/00+00 ;?Notioo to proi To bo can- l Bridgo—all | ) i
K A R > ‘C0., INC. . - s eGtd plcted w/in ; REDG . CERTEZA ' .
? Lbdefugn Lo .- 270 Calendar! ! DEVELORMENT i
{ 3egmgnts 2 _ ' duys ! CORFORATINK .

: v Contract II-3 (1) Pangrniban(Maz-wag) , ,i, :
B : Br.-i648,400.00 f R ; ! g
: ) ; - o [ . o i(Both Cemtraet: 0rricial H | .
Contract II-B (2) S:mVRo«Iuc 1 & ! 1B (1) &  starting datd | ; ;
: . Br-P239,040.00 ! 11.B (2) Dee. 12/79 i ; i i
B i dres=76.00 1H. : ' ] { -
s 3’1 Total lenght of Bridges-76.00 i {Datc vhen thd b !
i : - approved red } * ) )
; R , : ! -sugn of B, | H
'\ ( ' i i : : "
5 o . - received by,
i v : : . ., contractore !
¥ f b ' i R
an B ‘ . C oy ' i

e e




TERCENTAGE OF COMPARISON OF COLLECTION & ACCCMPLISHMENT

ANNEX-E P
as oF _Sepfrmber %0 1991 Shte 1 of /4 e
T ]
/
' 4 Collection
B PACK. CONTRACTORS Amount of Contract ZAccomplishiAmt. Collected |%
| wo. | (2) ount g§ “omtree ment, (4) (5) 5)-(3) (6) REMARKS
A. | DETKILED ENGH‘IE}:.HU‘KJ: ¥2,219,341.00 (Rev.) (100.00) F2 218 087.87 99.9 NOTE: o
| | I Techniks Group Corp. F2,134,31.00 (orig.) J(mo.oo) e M 1. Figuro in parenthesis
: ' 100.00 A
- I Integrated Fhilconsult Inc. F2,8/1,410.00 (100-903_% P1,481,410.00 100.00 under Column of "B" Accom-
‘ I ) — . L0t
IIT DCCD Engincering Corps P1,055,405.00 - 188332 F.L,950,18G’.[_,0 97.73 plishment per INO's overall
: 100.00 ; e
Iv Certeza Development Corp. ¥2,346,552.47 ) X (100&()% F2,346,522.47 95.36 evaluated weight covering ‘
¥8,017,748-00 (Hov.) (100.00) ) ‘ : o
| o | TOTAL FOR DETATTEN ENGINEERING | p7.932,7/0.00 (orige.) (100.00) | F7,996,232.€0 99.73 the total 4 Sub-projects. !
: ' B. | TARCELLARY SURVEY & MAPPING: - : — e
T & [TV CDT CONSULITNG ENGINEER P1,037,030.00 (Rev.) (100.00) | 11,037,020.00 100.00
ITT & [IV P.B. Alberto Surveying P346,500.00 (200.00) | P346,500.00 100.00 2. Total estimatcd ¥ weights
| TOTAL FOR FARCELLARY SURVEY & MAHPING 1,383,530.00 (100.00) f1,383,§32,90 100.00 of Detailed Engineering is
¢ B CONSTEUCTION SUFERVISIOK : ¥4,342,737.60 reqt'd cost
B . 1 sul 2.5% (sce ANNEX-J). !
! Techniks Group Corp. P4,,877,262.20 up to Oct./81 63.40 P7,774,800.83 84433 5% (s0o ) !
% ¥2,684,610.00 {reqt'd ext. T - - :
1 . . — Total estimatcd Lits of |
‘B ., 1T | Integrated Philconsult Ince P3,610,682.92 (orig.) cost 91.20 P5,920,632.44 94,40/ otal estimated weights o s
o P . t'd ext.cost ; ing
. 111 DCCD Enginecring Corpe 2,4,30,500.00 (req €XL.CO5 80.02 P6,660,T77.78 90.93 parcellary survey & mapping o
: i P,640,8%0.00 (origs) ° is 0.32% per overgll total |
{ ] P3,076,214.00 (reqt'd ext.cost ¢ imolonentat o
H. e s . \
B - IV Certeza Development Corpe £5,780,105.00 (Rev. 810 8,083,178.60 91.27 project implementation I
i o P C erteza Tcverom P P5./09,845.00 (orig.) woight s . P
i ' PERVIST $31,442,889.02 reqt'd ext.copt P
; g TOTAL FOR COHSFRUCTICH SU TELB:SBB:GAOJZ orige)considered 76.92 P28,/439,389.65| 90«44 b
3 3.8;008,906+02—{Revv) i




PERCENTAGE CQMPARISON OF COLLECTION & ACCOMPLISHMENT

AS OF Qorinbiy sp, (9920 ANNEX-E
Snt. 2 of 4
‘ %Accomn- % Col-
”’(;("( CONTRACTORS  limt. of Contract pﬁshm ol Amt. Collected lection D
a3 (2) (3 ( ) () (5) 5.3 (6) REMARKS
14,,062,106.60 (orig. Const. of San Isidro-Libmanan Br.Sect.Contract I
. - te . ’
I 1. R.L. Unali Const. Corpe | p1,.560,0/0.85 (Bev.) 100.00 | F13,881,499.36 100+00 | g1 proj. No. 1, started Jen. 8, 1978.
. ap ' Const. of Nabua-T . C T, commence |
4 T | 2. SeP. DACER COHSTe TC- | P15 150,660.94 100.00 | £15,142, 358.42 99.89 | Somst o e andaay Sech., Contract Th, comence 1
H R ' Const. of Na-' C ina S o3, 1 A
: L . aga=Carolina Sub~proj. Uo. lo, started L
¥ Ir 3. Baim Conute 12, 324,405.00 100.00 | F12,314,404-90 99.22 July 15, 1978. ! E S
7 4(2) ITV Corgte Co., Tnc. (drig.) P10,647,073%50(orig) €3.83 | F6,657,188./6 62.57 S%g%;fgui‘;‘%gm{s%s Rd., Sub-proj. No. 13-B,
. . . . . . = . . Tr 1] De
o 4(b) 11w Ty Corsrt. (orig) a],4,4.55,364..00(or1g 32.80 | ¥1°,665,345.35 27,62 | Const. of Folangui-Lidong Sect., Sub-proje Ho.13-4,;
, . Started July 15, 1973.
- 7(c) LALS UG ST+(current) F 6,135,119.66 ’
oom | 4€e) (eurre 2135, 8.13 - - Const. of Polangui-Lidong & Buhi-Lidong Scct.,
gommence into gl:mgui- idong Buld Sect.,
L torted Aug. 11/ 1
5. Dims ¥la.) Inc. (orig.] 20,056 123.00 (orig) V00 |114,701,092:45 73.%0 | Const. of Libon-lugpo Sect., Contract ITI, Sub-proj.
¢ , ( )”;--"_’“ (L 1 b) “‘é (°1 & A Ho. 11, started July 15, 1978, Terminated (11/24/00)
: : i 5 V.7 Lusebio Conste _
N ! e Inc: (currcnt . 9,186,840.00 - - - ( Continuation.)
3 : i R . Const. of Tandaay San Huan Sect., Contract II-A,
] 1| 6. 7.¥. CAUZ & Co., Inc. PL4,404,312.42 100+00 | ¥14,413,240.32 100400 | sb-proj. No. 11 Started July 15, 1978.
5 . s . 3 Congte of Pili-Hatooroc Rd., Sub-proj. No. 5,
. ? i i Te LeDBs ACGUINARDO COJST « I r15,j77’382.00 93.]2 P']_3,099’252.32 85.19 Started July 15, 1978.
i E Consb. of Sto. Domingo-Bula-Cmbao Rd., Sub-proj. —
. ;; : : il g. V.F.ESURIO CONST. F11,486,673.00 100400 | P13,624,096.56 100400 | No. 7, started July %5; 1978. ’ )
'K I -
H { 9. R I(, I.Jmﬂll Const. Corp ﬁ2,351,.,1,12.60(or1g.) 62.€0 | P7,674,899.48 62.12 | Const. of Libmanan Br.-Cabusao Sects, Contract II, &°
N ( orig.) Sib~proj. No. 1, started Sept. 18, 1978. (Terminated |- .
9(a) ReL. Umali Const.Corp.| _ - 11/24/80)
g i ; (current) £8,471,495.28 - Cont3nuation)
e i 10(a) Kamagong Builders &Dev} £5 762,962.68 (final) 6 o Const. of Calabanga-Manguiri + Sect. Sub-proj.
; : »762,962. 5.53 | £5,762,962.68 100.00 g gut proJ
® %OI‘P-A(orlg; y P8,788,666.50 (orig.) ’ ’ No. I1I, Contract I, startedngan. 29, 1979.
10(b) By Force Accoun - R .
e . . 100.00 72.984,.60 97.29 Cementing of 1.15 kms.-part of Calgbanga-Sibobo
10(c) &mlnluzratzon t.& D 71,000,000-00 772,984 Sect. (Formerly Calabanga-Manguiring Br. Sect.)
c agmatic Const.& Deve ontinuation of Calgbanga~Sibobo Sect. Sub-proje
‘ Corp. (current $14,812,772.40 0.6 86 o 4 fg&iact I, Berminated from KBDC,starteé
.1, .

it T




R PERCENTAGE CCMPARISON OF COLLECTION AND ACCOMFLISHMENT  ANNEX *EM .
.‘ ) D0 ol i b Ay 10N 5
| B AS OF Ar;kmw RNEN! Sht. 3 of 4
\ ACK. CONT A CTO c # hocan- #Col~ !
o R RS Amount of Contract plishment Amount Collected |q.ction REMARKS
) 2 ©) %) (5) ©)
I o n $12,147,699.00 (orig.) Conste of Antipolo-Hubo -Minalabac Rd. Sub-proje .
" . P : st. . . ’ . . T ’
1. Polytrogo Const., Inc. | gy, /o osj,00 (Reva) | 9875 | M4,17,820.68 | 9812 |yo. 1, Started Feb. 7, 197).
5 AL . c SN - Const. of Cglabanga~Iinamba¢ Rd. Bridges,Con-
17 &L+ Sarmicnto Const. (orig) pp,145,096.20 100.00| ¥1,333,262.40 62.15 | tract II, Siberrod. Mo 3, started Febe 15,1979
| B "' 12 Willien Const.(current) i . . 05827, R Continuation of Calabanga-Tinambac Brs.terminated
. (a) ’ I Uy ( ) ﬂ,356’578 48 100.00 80)’8".7 0 59 40 from I,‘L;L‘ SARMIELTO CONtS)TO i
: : . . n rrm Const. of HNabua-Son Agustin Contract VI-A, Sub
| - 17, MeDe Toronds & Asceciates ¥1,994,,758.86 91./1 | 11,455,509.82 72.97 ot. ‘IQLQ.ﬁs’cL,aI\ted Boce 15, 1970« ) )
! T ] Const. of Nabua=Son Agustin Contract VI-B,Sub-
. Loy 1/. (& G Congt. Co., Inc. 1,996,619.79 82.22 | F1,302,151.89 5,22 | proj. No. 9, started Dec. 15, 1979, )
A G F2,166,636.15 (Final) : Const. of Nabua-San Agustin VI-C, Sub~proj. No.
B 1 - 15. Jede Berrendez & Sons $1,029,895. 36 (orig) 100.00( T2,166,636.15 100.00 |9, Started Dec. 15, 1979
1%, Fastern Bicol Const.(orip)| #1,428,680.00 (orig.) | 100.00| P786,745.06 100400 | Corste of Polangui-Nasisi Sect,,(Bridges cnly)
i 1 Contract V-B, Sub-proj. No.l4,(terminated from
i | 16(a) RS Conirt. Corpe(New) P786,745.06 (Rev.) 100.00| P158.079.16 100.00 original con{ractors.
N L\E O WOTH e W Chad € E1A . . .
¢ ‘ P #158,080.00 ’ Const. of Alnay and Napo Brs. only
( f : 16(b) Viber Eng'ng Horks (Wew) £328,058.00 100.00| Fr87,676.92 37.69 | Const. of Balinad Brs. only [
I oo A E
. :, 16(¢) 0.3 DBuilders Const. (Tew P466,401.50 100.00| P£02,049.40 86442 Conste of Balogo Brs. only.
N ‘ 16(d) Circa Const (New) F414,,216.65 100.00| ¥403,970.65 97.53 | Const. of Matanglad Brs. only.
1
7 . : 17 FeF« CRUZ & CO,, IMNC.(orig.)| #21,515,886.00 (orige)| 70.06 | P13,224,231.40 61.46 |Const. of San Juan-Nugpo Sect., Contract IV,
1., f i ( \ l Sub~proj. No. 11,(Terminated from orig. contractor)
e " ! 7 [17(a) s1st Eng'ng ?rigade#{’-ﬂo ¥8,752,700.00 1.692 = - (Continuation) |
| — - Ceurrent)
AL Const. of Polangui-Nasisi Sect., Sub-proj. No.
; | . . . 35.69 | P3,381,439.80 36,75 |Cons gu ’
‘ 18 Better Builders Const.(orig)| F9,200,200.00 : » 381, &Jb-p‘rog': No. 14n (Torminated fom orige con-
trachor).
| 18(2) William Uy Const.(current) F10,988,450.55 4016 - - “(Contimation)
i .
l

P R R e gt - 3 — D " P—
oo Wkt i O G ¥ s . - 3 > RPaey AN [
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N PERCENTAGE COMPARISON OF COLLECTION AND ACCQMPLISHMENT ANNEX-E
9’ iy \.‘11,".) O o
AS OF Y AR Sht. 4 of 4
LK, Amount of Contract Fhccom- c Col-
o CONTRACTORS : plisment 4mt. Collected lection REMARKS
- (2) (3) (1) (5) (€)
19. CBT Const. & Eng'ng Corp. £7,037,4,54+26 (final) 5814 F7,037,454e25 100.00 | Const. of Danao-Pas.?cao Rd. Sub-pz)'oj. No. 2,
1 (original 711,633,828.00 (orig.) (Terminated from orig. contractor)e
19 Morosa Const. (current) P10,521,802.00 -0.129 - (Continuation) started Sept. 2/81
20 Kemagongz Duilders & Deve | F15,965,239.00 (orig) | 28.24 |#4,502,045.12 100.00 |Const. of Manguiring Br.-Tinambac Sect., Contract
Corp. (ovig.) F/,,508,045.12 (final) II, Sub-proj. No. 3, Terminated from orig.controc.
o _7_2_(' ‘u)jc&c}r;og_ﬂ_;_’gonst.(currcnt) P10’534—’295°46 9'0&0;_7_~ = tor - (Contj_nuﬁtion)
21. Brileon Mwilders (orie.) P5,306,770-00 Lhe33 P2,059,904.02 38,82 ggn'lsg. of Iriga~-Salvacion (Bato) Rd., Sub-proj.
¢ - . .12,
: 21(~) Moen Rock Const. (current]) ¥6,127,799.69 26.93 - | (Contimation)
. Y ) I, 1o
22. Irojects ‘orks Const. (orid.) 5,499,%3.00 (orig.) 30.01 PL 306, 36747 100.00 Congt. of Palistina-San Antonio-Minalabac Sub-
. J F1,306,367.47 (fina1) : »300,357 ) proj. Yo. G, (Terminated from origs. contractor).
- 22(a) South lictorist Enterpriges . .
currcnt ¥8,439,243.17 2.70 - - (Continuation) -
. ste an Juan Tand . Sect., Contract .
- 23. F.F. CRUZ ¢. CO., INC. P1,487,4/0.00 100.00 £1,487,440.00 100.00 ;S?;t of S;r}. ;lkln z?n aay Br. Sect., Contrac
Canitol Industrial & Conste P 1 | Const. of Topaz-Falsong-Bila Rd. Sub-proje
2/, Groum. . P11.567,160.00 81.13 8,260,684-87 yARYA No. £
- Avinalc 5 B . Congt. of Tigman & Himuregat Bridges,Contract
25. h-B- Agquinaldo Const. Incy #6,809,5( .30 48.19 | $200,880.00 2.92 | G omroge How 30 - g

P
|
;




TIEMAH ABRIDer

Off

-

MIRAMB A NAT IDOIOGHE

. ELTIRATEDSLEICNY i
Fven ACSOMPLIGHID  QUAXTITY |USNT COST | AHCUNT
ki, |Schedyled -
tem ] Proxecﬁ
GZNERAL
160.1 ! Bprme Ter T3 T vz nMos. | 4800  [28.800.00
.ED.2 0.5073 1I00.00 | oYy L.S. lutnp sum_ 138,09C.00
i Sub Total | 0.9247 eY-EEN §3,800.00
TISLH ORIEAE
100 0.0351 500000176 Q20He. | 12,100.00 | £.42000
105 4.0845 - - &725cu.m. 41.70 [28u432.50
107 0.3534 7435 | 0.2702 5238cu.m. 46.60 | £%5,07080
108 0.8343 - -~ 6S0cu.mn B4.70 | 57.596.00
315 4.60380 - ~ 2000s3.m|  I189.00  |318,000.00
AC2-240| 0.4209 | 1c0.0C ! O£2C8 2Ea. 14,52000 | 2804000
402-2.4| 2.0228 gc 15 | 2.2886Z 2241 14 83000 [198.900.00 |
403 0.6958 34.08 ; 01877 88LM 54400 | 4787200
205 5.5366 GL.54 | 2.1667 | 16Scum. | 1,45200 [245288.00
405-A2) 13.3319 100 cO_12.3313 8 Ea. 144,88000 _919,840.00 |
I 406 4.5047 80.64 | 3.6314 25,435Ka. 1450 |3142807.50
500 0.4525 75.58 | O.5420 B86cu.m. 36300 | 31218.00
510 0.0082 — - 8Ea 8000 6840.00
SubTolal |35 7502 741260 . pAST.22480
HIMURAGAT BRIDOE
100 0.0298 B0.00 | 0.0149 0.20Ha. | 10,28500 | 205700
10S5. 0.06865 5000 | c.o434 1.50¢cu.m. 3990 | §,285.00
107 10.5680 1015 | 1.0827 14,7 80cu 4980 |735.044.00
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ANNEX I-7




[P

CONSTRUCTlON OFF BICOL SECQ

PROGRESS

( BASED FROL CONY
. ESTIMATED WZIOTH 1N % N
- ~— 1970
3 MANME OF SUS-IPRQSLTT MAME OF PROCRAMME) AQCOUP,
OF CONTRACT SECTION CONTRACTOR r
" A D 3 | o o r
8, 0-L1 2 IDGE
b SO ous PROD N pe R.L. UMALI CONST. INC. s3s| asrwe | 100 | 52|
2 T AR 0 SECT | r . umaLt consT. INc. | 472 402 m{j’ va. ¥} 346G
DANAO ~PASACAD ROAD [CBT Const & Equipt Corp-orig. , '
3 SUB-PROJ. No.2 Marosa Construction— ¥ 445 | 379 {193 -1 |57
3 |, CALABANGA-MANGUIRING SECT. Kamagorg Bidrs. & Dev'rs. Corp-
a oo 335| 286 |I2 ,
CONTI, SUB-PROJ. N3 3 Prgé:%laﬂc Const.8& Dev. Corp.-¥ 8 G+ 43|9-08 .
MANGUIRING BRIDGE-TINAMBAC SECT. | Kamnagong Bidrs. 8Devirs. Corp~ '
S. - original 610 | 520 |2347 )
CONT. 2, SUB-PROJ. N& 3 Goldioek Construction—>k AT 13468 912
CALABANGA-TINAMBAC _BRIDGES ‘
6 CONT 3, SUB-BROS NG 30 AL. SARMENTO CONST. [o082| om | #es|/p |0.99
7 T CONTRACT 4 SUB PROL ey |A.B. AGUINALDO CONST. |27 | 231 | eigs |¢<.{7| (-3
»
TOTAL F O R P A C K A G € TI|[2751 (2354 Ixo [ G3. 40
8. NSRS OLINA | ROAD BALM CONST CORP amo| 375 |26e8 |y | 0
o Fijo MATAOROS oD A.B. AGUINALDO CONST. | 567| 509 |3t30 |ag. C4?
1z |10. MQ%QLQEQS‘QQT‘{N‘-°'"UB° ROAD |poLYTRADE CONST CORP | 464 396 |21:90 1275 | £-58
PALESTINA-SAN ANTONIO -~ MINALA— Proj.Works Contractor Inc—orlg.
. BAC SUB-PROJ. NS @ South Motorist Enterprise— | M72| 146 11034 27-7 | 055
TOTAL F oOR P A C K A 6 E II [1683]|1417 | 3o )5 00\ G070
' I -




PALESTINA-SAN ANTONIO-MINALA= ] Proj.Works Contractor Inc-orig.

' BAC™ SUB-PROJ. N5 & " | south Motorist Enterprise—s | +72| 146 1034 3. 4 | 5.5
TOTAL FOR P ACKA G E LI (16631417 | ityg J5 00 |G 70
2. 513'8.B ggggifo’%agrm—omsm V-‘_? EUSEBIO CONST. 4.39| 3.74 2018 | [0 | 4.2
I, Pgbgnjg%&l_x?gﬁs SECTION lv_v;\llx:gm cé’!ﬂfﬁé‘?iﬁ;_"?é"' 551 | 470 [27:g0 ey.;o g. 55 i
4. Bgﬁla: 3&%?1"613 BSE—Z(:TION i:ISCgr;:‘Zt:S;ig:n—-_ozﬂ 407| 3.50 (2G84 ((4.9g| 7-6f
5 RIGA-SALVACION - BATO RO. RO BUldee it v | 2ol 173 10,24 |£%.33 /w ]
o TOPAZ-PALSONG-BULA cxp;ra.mb‘l. comsr. ore | 382|325 |i027 €1)2|3 40 {
TOTAL FOR PACKAGE ux';ﬁmzls.e_z 100 gl 603 N
Iz et R ey $.8 DACER CONSTRUCTION 638 8.44 |17.70 | /60 | 4-3F Tt
18 ngﬁ‘i‘;&‘%fgﬁ"mﬁcw e E CRUZ & CO. INC 681]5.81 {1890 | )50 | 497 i
| ngjssggﬂ Juz%u'?gg‘%l:i FF cnuzj g;;co. INC. 063} 084 | 178 | [60 | 063 !
20, A o MD. FORONDA & ASSOCIATES| 075| 0.64 | 208 | 7./ |0 0€ 3'
2L “CONT, VIL,  SUB-FROL NG9 G 8G CONSTRUCTION €O. | 078| 064 | 208 [§7-200. 6%
2 A AT TP, | enoRz & 0 | o7a| ar| 236 |0 | 26
O X e R B e e
O o o wwin | Wiy | 591 | 290 o7 [ovacl/ 5
25.7CONT. V-8, SUB-PROL 1 4-Bridkas |5 DEV'L. CORE (Origmal) | ©-38| 047 | 155 | /o0 | O.5F : g
26.°CONT. I, SUB+PROA NG 1 | bR ngy Brigade P | 821 | 700 |2278| 57 577 p i
TOTA L FOR_PAC‘KAG'E- v 36.04 3073 100 29.20| 91- pe
O VERALL TOTAHAL 0o 7764

NOTE: | —A-¥t of Suproject
- B-Wt por overall{inciydes const. supervision)
or per total PMO project wi.

o- Package wi -
Sub~project

complete -

E- Project complele
# - Pookoge complete

oy

2. Corresponding bar schodule of other sub-ﬂvi'g,'

wiil bs reflected hereon as soon as thelr
ficial construction begins and thsir corresp?

ding schedule submitied to PI4O.
*¥—New({currant) Contractor
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AMNEX.I-B

Sht. 1 of 4
FROJECT TITLE TOTAL %
CQ4POLENTS/ s e ] ACCQMPLISH-
- y - MENT
LG TLETED
1, Biecol Secondary and
Feeder Rds. Froject
Comnonent :
o ‘L‘ FCCP 5 s,
Sen Isidrodlibmanan Bre| o .1 10,012 ﬂf
- Sect., Contract II,Sub~ BRIJGES: N
_ : .
proj. No. 1. 200G 20.60 Teits X 100%
Pre-stressed
146,33 M.
Tiroer Trestle
— 120,306 1M !
! i
C t t {
. ! ontra e~
2. libmanan-Cabusao Sect‘., © EOCP 9.335 ims. .mimtzg 11/24/80
Contract II, Sub-projs | Gravel 9.27 kms. Rebidded May
: Noe 2 ! RCDG 23.20 Iile 7/81, hiarded
[ - : 5/12/81 to 62.64%
i AeLe Unali |
( : Conste for
) ! : F 2,471,455428 _
e T T o S ;
3. Danao - Pasacao Rd., Qb4 FCCF €.12 lms. Cc?nt;'<z§t3f}gjz{gl 53.19%
‘ Gravel 143505, pLated 3 ; .
et o 2 e Rebidded May 7/81 (s finally
project No. 2. .R-”;—_—f‘ ;’ . Avardsd to corracted)
i LDeCL luse wvlar cs c \ .ﬂ.
To. Trertle SL.ChLlL. Taross “onsy
o o ! Sortrst terminated
4s Cglabanga - Manguiring Bd, F0I10,23 kms. /250 | .
Sect., Contract I, Sub- Gravel 18..2%ms., Rebidded May 7/81 67.932
I, S Avarded to
j RILGES -~ HOIE
mroject No. 3. BRILCGES e Praématic Cdnst.
- S U I !
.. Sat me | Contract ter-
5e guiring Bridge~Tinambad P87 imise | - )
Ms?it e rojg No. 3 FOCT 1437 s bineted 11/34/50
ot Prode Hoe 2, Gravel 6.90kns. Rebidded May 7/81,
Contract IIL. Aunrded to 34,.68%
_ [Gold Rock Cqnst.
o Contract ten~
6. Calni.banga. - Tlna.mo‘ac R, ERLOGES (;i!,lated cor
(Bridges) Sect., Contract ROSG 163.20 L. | timied by ndu
11T, Sub-proj. No. 3. contractor. 100%
7. Tigman & Himuragat Ers. BRIDGES:
Contract IV, Sub-proj. Tigney 4474 Lile
No. 3. Elrurages 70,048 His
o 3 Ry 48.19%
w.- 783 Lile
Fremgirecsed conerste i
Girder ¥ ;
{ f
BEST AVAIL ABLE CCFY
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ANNEX-I-B -

STATJS 2EFCGRT
AS OF SETIEZDER 30, 987 Sht. 2 of 4
"PROJECT TITLE/ E:TTHATYD co Ty TOTAL %
ACCMPLISH=-
COMPONENT QUANTITIES - NeT YET
LCOHPONEN QUAITTTIES Gl (15T CQIFLETED | MENT
8, PACKAGE II: ] DBET 9414 kuse
Gravel 12.42
Pili-Mataoroc Rd., - v p_ 1
BRIDZES:
Sub~-proje Noe 5 RCDG 10.60 IM- Contract
Tiob - T 0 terminated
irmber Trestle /8/81 93.12%
1£0.00 L.
]
&: Naga - Carolina Rd., | DBST 12.48 kas.
. Gravel 6.1 kms.
Sub-p roj. No. 10. _
BRIDGES -
R('JDC- 50,20 IM. ¥ 100%
Timber Trestle
10% Minalabac - Antipolo| Secondary Rds.
HlbO~Rd-, Ehb-pz'Oj- DRST 5.73 ¥IiSe
No. 4 Gravel 3.14 kms.
¢ e Feeder Rds. )
£ 98.75%
. ] Gravel 15.42
11, Paqistina-Sn. Antoniﬁ BBST 8.216 Terr‘.‘inated
Minalabac Rd., Sub- dravel 5.14 kms. |[April 0/51
b Revidd
moje Nos 6. BRIDGES =~ :e._l.f/’i% 11.91%
Timber Trestle| ™ / sl )
60.00 Lot Luarded (641.781)
liotorist Enterorises.
PACKAGE IIL:
12, Sto. Domingo~Bula- PCCP 5.750 kms.
Ombao Rd., Sect., Gravel 0.2 kms.
" Sub-project No. 7. BRIDGES:- X 00%
RCLG
135 Polangui-Lidong Agpralt Remaining 100% if AC is
. Concrete 1z.50 |vork itess deleted), If
Se 13-4, -
ction 13- Gravel 11.153 ) AC, not deleted
Hetidded s
BRIDGES : - Mey 7/21 ;t ;; only
r completes
RC3G 105.00  |awarded (5{20/81) P
to LALS CQST.

BEST AVAILAELE COFY
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project No.9

Gravel 2.49 kmg

@ Accchnt.

BEST AVAILA

BLE COFY

STATUS REPORT ANNEX~I-B
oo ot ubas 3, 103 Sht. 3 of 4
PROJECT TITLE 57 .TUS kOT"‘L %
/ COMPONTIITS QUAITICIES T ripemy | Fom ymr | ACCOMPLISH-
g prenil | oovpremen | MENT
14. Buhi-Lidong Sect.,
- . . Asphalt
Sub-project No.13-B Concrete S.641 <-d, ¥ itens
Gravel 11,205 {rebidasa 65424%
BRIDGES s - | on ey 7, T
RCTG 1981)
awerdad(n/20/81)
to LiLS Cofe e

1%% Iriga-Sslvacion- BST 9,217 kns. ?c°nt?a°: a
Bato Sect., Sub- Gravel 7.0103 knd. 1?7‘;17;03
project No.12 4 :

(Rebidded 59.433%
Awarded(5/15/81) to
Moon Rock Chnst.

16, Bula=Palsong-Tupaz BST 11,01
Rd., Sub-project - -

Noub. L oF Gravel 8.569 X 61413%

{ _KacE IV:

17. Nabua-Tandaay Ssct., fgC? ?'78 ks - 0
Contract I, Sub-project “Tore- 14f95 ki, - 100%
No.11

18, Tandaay=-San Juan
Sect., Contract II=A PCCP 9../2 kms.

- j . /
Sub-project No,11 Gravel 12.35 knd. X 10006
19. %andaay-?an Juan
Bridges) Section
Contract II-B, Sub-prolect RCDG £ 100%
No, 11, *
20, Nabua=-San Agustin Recomrendagion
Rd., Contract VI-i, fo?lfer?iﬁition 91.11%
Sub=project N..9 DBST 2.uy 'ois, | STLL pC““lr5 ¢
Froposed f&:

21, Nabua-San Agustin Rd., negotiated

Contract VI-B, Sub- contract o by 82.22%


John M
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45 OF SEPTEMEER 30, 1981

ANNEX I~ B

Shte 4 of 4
" PROJECT TITLE ST .7 UC TOTAL %
COMPOIET =/ ACCOMPLISH-
. v = zoint Completed Cogg{e 23 ~MENT
22. Nabua-san Agustin Rd.
Contract IV~C, Sub- - -
2203, Now 9 GRAVEL §.70 X 10086
23, Libon = Nugpo Sect., Rebidded
N PCCP_ 8.25 knm=., -
Co:.?r;.(,t III, Sub GRAVEL~ 15.35 kis May 7, 1981 o
project No. 2 Awardt)ad(ﬁ/ 74440 %%
13;51) to
. V.F. Busebip
-—{“ Oonstructic
N . 5
26« Pol P s s . Rebidced
sngul-Nasisi Sectdippor 12,86 kos. lay 7, 1981
Contract °Veh, Sub= | op \vEL ~ 6.36 kes avarded(5/ 38.36 %
project No. 14(Road) 18/81) to
Villiam Uy
Na ot
25+ Polangui-Nasisi Sect.),
Contract V-B,(Bridged) T 90.80 Li .
Sub-proj. No. 14 RCIG $0.60 L. X 100 %
.26. San Juan-Nuzpo Sect.d . )
Contract IV, Sub- CRAVO L= 38,04 %ms
proj. Noe. 11 RCTG= 60.40 LI, inued 4 70.567 %
Fiet Edg' . (a0 f¥nall
urizede PA lencarp- corrected
nent widervay.
Total accomplishnent
of all 26 Cecniract 77.60 %
Section under Constrdction
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; ” Republic of the Philippines
1 Bicol River Basin Development Frogram
San Jose, Pili, Camarines Sur !
; Status of Foreign-Assisted Froject E‘fxl:hEi{-I;'CZ
i . [¢]
: AS OF SEPTEMBER 30, 1983
1 A.I.D. LOAN NO. 492-T-041 FROJECT NO. AND TITLE: Bicol Secondary and Feeder Rds. Project Component R
' o ar e TMFLEMEETING SCHEDULE L OA N TOTAL | EXFENDITURE|  poppigr ERCHANGE UTILIZATION ACCOM- i
TROJHCT COMEORENT - TROJECT| TO DATE - - ; - :
DATE STARTED | JARGET 4 b TOTAL T, DIRECT PAY-[TOTAL TAY- pIsior {
S B _ ATE S COMILETION | 0URCE | HUMBER, AMT. cost #/ /% APTROVED fy] MENT BY | MENT BY DATE ;‘
! LELDER LENDER LEIDER ¥
; (1) First Componerd, involies :
i 't;hc rehabllitation of $ 6.85 *P17 8122
! . i . = 12,290,
! 190557 kmss Secondary ¢ ¥255,714,4 50[7.00 Mi11s 3y '?’0030
{ 1oadu, construction of] July 1,1976 {April 28, $10 millidn ¥395.00  (Total sumte fillion .
: N L b I 4114 : 1o
H 24094 krs. of tertiary 1980) orij. A-I.D4 492-T. i $1(.) Million [reccived) 10 Million ]P)OIT:. v b
§ ar Feeder Bds. ond imd October 28 041 |Hillion (&s of June |P25/,/437,410L.92 E;E-L,l,iu)] 78498 o
: provenent ond conztrug- 1981 1 10, 1091) (Tolal ex- 55507 Over-all o
ion of 1,721.55 weterd o )cn;].it*vn:f" b)Conste Accomplish- 5
: ol peri.a (:’ Fridecs (1st revisyon to. : tL- o fupervision mente :
; June 78,1482) to date S, :
| (113 ?.”‘3 ile concrete ) includes erviccr,
. 532,772 me bimber é:’.nd red. J unliquidotkd _E)Dircct a
tics I]e,), sub=divided Sept.28,1932) contract) Const. ‘ .
into 1L4-fb=projcetse. (as approvda) Cost. b
1 o
— ] it
TROBLEMS/DELAYS BO0iTTERD 2 P
% Dotailed Eng'ng = P 3,586,375.00 P
‘ ( SEE  SHEET 2 of 2 ) szto Co:—-.tgz g 190 S
: —_ Ditmanen—ley ¢
: REALOE FOR DULAY San Igidro Sccte- 2503/9 540400 AR
) —do- Haga “arolina and . !
| Tondaaxr Sn. Jugn Sect. £,4265,275.00 ) {
i 55 TAKED "EC O DATI(HISe Habua Tandaay & Polangui- o
I \ - REMEDIAL HEASURES TAKEN HECOMENDATICHS: a i gu. P
S ‘ e ‘ Nasisi Drs 2,729,974+00 P
¢ ~do= Reimbe.per Amdmt. 4 of .
( FARA (Additional Reimbs)=m 667,727.00 P
H Sto. Domingo & San Juan -
' W Sectse = = = = = = 4,178,3719.00 L
| S / / ugpo Segte: Felpe |
1 . — == '
! : . i Monitoring SectiOm P
i CERTIFIED CORRECT 2 VIVENCIO L/ PAN&WIBAN £, Mo BIO U
| ’ PRINTED NAME SIGNATURE DESIGNATICN e — v
1
| :
] \

ki T T




Republic of the Phiiippines
Bicol River Basin Development Program

San Jose,.Hh, ?arpglrlnes.Sur AUNEX-I-C
Status of Foreign-Assisted Froject
Shte 2 of 2
AS OF SEFTEMBER 70, 1981
© A.I.D. LOAY 0. 492-T-0/1 PROJECT NO. AND TITLE: Bicol Secondary and Feeder Rds. Froject Component
‘B TMFLEMENTING SCHEDULE L 04AHN TO?AL  (EXFENDITURE FOREIGE EXCHANGE UTILIZATION ACCOMPLISH-
© 1R0JECT CGiTONENT - - o o FROJECT | g parp  |TOTAL AHT. [DIRECT PAY~ |TOTAL PAY~ |MENT TO DATE
‘ - DA,TE STARTED COMPLETICN SOURCH MUMBER | AMT cost /% e APFROVED BY|MENT BY WENT DY
(b) Second Component will TERDER LENDER LENDER
provide maintcnenrce
cquipnent in the emount
‘| of $ 3 million and US
! Consultant Contr:at :
: Service Cosl of 7! s}
: ) - ol
: (actual cost of ’lf'0,00ﬂ.)O ( sE zfmr a1 oz )
+207,140.00 poso vounta
B “ N part) to strenhten the .
' cepability of snines
! Sur and Allas nl
j Enginecr 's Offices and
§ 1 the City Imgincering
i i Offices, of Mo & Iriua 1
; i AR BT et (2) Fon-Constrpction opcrations or minimal operations yet on some terminated scctions, and on section recommended for
% ¥ LIMS/DELAYS hCOULTERED: , recegsion, Baa_weatlier condition, an? deficiency in equipment on on-going contract sections as in thg cose of®
{ o g 10paz-Palson3- 1z Rd. aifected by bolh deficiency in cquipncnt and bad wveather; Minalabac=-Antipolo~Hubo Rd.atfectcd by
H ° L ONS FOR DELAY: DI WTTEIET OILLy s
. ! AS STATED ABOVE
* ‘ T . DIAL NEISURES TAKEN/RECQHELDATICHS:
B ? Az to problen (a), Following iz the latest status for the involved scctions?
i { _4 Lilmanan DBre-Catusao Sect.~ With the commencement of cortract time on Sept. 11, 1981 (Per Notice to Froceed); it is expected that actual work
B will be starting soon.
5 #+ Pili-Mataoroc Rd.-Papers needed for bidding or contract negotiation already forvarded to MFWH (MM before).
': ( Contract VI-4, Nabua~San Agustin Rd.- Awaiting for action of authorities concerned on the recommendation of the termination of this project.
% % Contract VI-B, Nabua-San Agustin Rd.- Froposed for Force Account by the Frovincial Engineer's Office of Camarines Sur.
..ﬁ As to problem (b) ¢ Concerned contra~tor had been repeatedly advised regarding the deficiency.
93 Lol
" JERTIFIED CORRECTe RN
VIVENCIO L. PANGANIPAN S e j —Siief, Monitoring Section . o
FRINTED BAME SIGNATURE DESIGNATION AGENCY

e e o o P L S

§
i



". BICOL RIVER BASIN DEVELORMENT FROGRAM
+

SAN JOSE, PILI, CAMARINEE SUR ’ ANNEX-I-D
3 STATUS REPORT ON ORGANIZATIONAL FORCE Shte 1 of 4
; .
’_ ‘, AS OFSEFT« 30, 1981
: A.I.D. LOAN NO. /92-T-041 PROJECT NO- AND TITLE: Bicol Secondary and Feeder Rds. Project Component
IMPLEMENTING AGEICY: Ministry of Riblic Highways ) - L
| GOVERNMENT TMITEMENTING AGENCY FORCES TRIVATE (CONTRACTOR'S COWSULTART EMFLOYEES) T DEIAILED GOV'T LIFE AGERCY
| CHEITRAL OFFICE PROFESSI CKAL HAME  MANTLA BASEDA poooworonsr ) N

d REG'L OFFICH Eg%‘oﬂ TECH- |MON\smaEp wow | OF gﬁ;ﬁ%oijir‘:@/ TEOR- | MO |SKILLEQ NON DESIGUATION|AGEWCY FULL | PART DURATION B
B FYELD OFFICE | SECLION & B2 = . PAT TR L - - TN S

‘ I i HICAL KILLEDCCH PARY ToR NICAL SILLED TIME TIME :

.- . Pragmatic Manila Bagsed | 2 P 16 4 Trj.Ceordnr} MM X To comp.lcto I

: - TH, Manila |[Office of Dev. Corp. Local Hired 2 1 1} N (i

: Minicter | 3 3 - - ev.Lorp. Loca Te ~ - Liason Officer Lac proge !

-do- . E

: C O, Rege Ve fvsDireeter 1 2 } Roo | ;

! 4y fege Voo pro.Rirector fold Rock Manils Based [ 3 1 15 0 Staff C-E. X {

' Const. &

500} rjtonasdr 1 1 Dov.Corne Local Hired 4 5 Hics 16 fetz.Clerk L

%

~do— fonitoring ~do- Frj.Dircetpr NIl X ~do- ]

i Section 1 5 2 Marosa . i
- i Enterprises Manila Basqd 0 | 0 0 o |Trj.Managep MR} X X -do~ ;
o ! __ :
| H ; ~do~ Rd.Equi -4. 1 ~do- Local Hired A 0 Z 15 I

A -; Maint.Tr.| 2 , -

¥ ! LeBe AGUI- |

> ; . Manila Based / 6 0 o]

i i IALDO }
M - AdmeJive J . ;
B . =do- Adm. Di 1 . 1 ConsT.CORP | :

; ; . -do- Local Hired 0 2 27 | 15
L H .
i ‘. (- T0TAL 9 4 5 6 o . e L.

' ' REMAPRKS: .

% |

. P
BRTIFIED CORRECT : . / [ . -
VIVENCIO L. PANGANIBAN S P8O ... _Chief, Monitori ction mo
' PRINTED NAME 4 SIGNATURE , DESIGNATION AGENCY
eeht o Shoall aha na Rl -

i : !




BICOL RIVER BASIN DEVELORMENT PROGRAM

. SAl JOSE, FILI, CAMARINES SUR
! STATUS REPORT ON ORGANIZATIONAL FORCE ANNEX~I-D
. f \ Sht. 2 of 4 SN
' i - as 0P Geph 20 193 E
' ] 1 .
| A.I.D. LOAN NO. 492-T-041 FROJECT NO. AND TITLEE Bicol Secondary and Feeder Rds. FProject Comnoment
THILEARMTING AGEBCY ¢ Ministry of Fublic Higlways
GOVERNMERT TMFLEMENTILG AGENCY FORCES FRIVATE (CONTRACTOR'S/CCLSULTALT BIPLOYEES) DETATLED GOV'T LINE AGENCY L
. I
. 33I0K iae MANTLA DA : '
:’, CEUTRAL OFFICE FROTESSIONAL HAME MANTLA TASFDA oppssTonaL
1 B SEG'L OFFICE prvIstoy TECE-! MON ~lqerypmp  Now [ op LOCAL, HIRED/TECH-TNON fyrizgp NOW DESIGHATION|AGEXCY IULL \FART |DURATICT
»o Acte. & F-In Unali [Manila Basdd 2 1 1 o |Prj.Coordnrp X Tgm Lot
g A campletu
B Finnnce uonot.gorp. X Jihe
i Sectiorn ] 7 -30- Local Hired © 1 5 0 [|Liason Offifer MH proje
O wdom RROW SE(T. 9 Technilkes {anila Based 8 1 | X S
: Group Corp.|Local Hired 20 5 0 0 Ptafl C.Ee X | -do- S
: - b 0= [
1 B —do- Fnez. & o Asst.Clerk X 1o i
2 Desim < 1) - , '
; SN 3 3 William Uy [Manila Basdgd 1 | 1 16 o |[Trj.Directqr X | ~do- .
K d L + . i
! ConsteCorp.| Local Hiredq 5 3 17 10 Frj.Manager] MM X —do= %
: Guality —~do- i )
B (Iab) | 12 £. Co 1 o
i Certeza Manila Basqd 11 A 1 0 Staff. C-By MHI X I»,‘.
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August 18, 1981

MEMORANDUM:

7O : The Provineial Engineers of Albay and Camarines
Sur and City Ergineers of Haga and Iriga Cities

FROM

Regional Director/ Project Director
MO, MFH

SUBJECT + Implementation of the New Maintenance Management
System.

One of the accomplishied objectives of the Maintenance Manzgement
Training Project was the development of a simple and effective road
maintenance management system, and designed primarily for the PEO c¢-c
CEQO -mplementation. The new management system had been introduced to
the test agencies as a pilot basis and was done through the formal train-
ing of your respective maintenance staff, conducted by the Roy Jorgensen
maintenance consultant in cooperation with the PMO in order to manage
effectively the maintenance rescurces for the newly constructed Bicol
Secondary and Feeder roads system and other existing provincial and
City roads within your area of jurisdiction,

Likewise, a follow=-on Maintanance Management Training Project
is being implemented, in order to add emphasis to the systematic road
maintenance which was started and to sustain the momentum of the ori-
ginal project.

In view of the foregoing and for the guidance of all concerned,
in order to continue the objectives of the rroject; evaluate the
post project progress and the effect of the systematic maintenance
managenent system; and to effectively monitor the activities of the
road nad equipment maintenance to this office, the following are the
suggested routine steps to be undertaken by your respective maintemance
and equipment pool division staff;

I. Maintenance Management =

1. Develop the annual work program and schedule
for the new BREDF roads as they are turned
over to your respective Provincial & City
Engineers offices for maintenance.

2. With the assistance of your respective main-
tenance foremen, accomplish the crew day card
reporting sytem, hence, the reporting system
will serve as a bagis of comparison of jyour
daily maintenance accopplishment to the acti-
vity performance standesrds.
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3. Accomplish the sunuaries of crew day cards

and resources uced reports, and said reports
will serve as a guide in adjusting later your
annual work program.

I1., Ma.ntenance Training -

1. With the assistance of ycur respective trainors,
administer and continue implementing the work
methods and equipment preventive maintenance train-
ing courses, and the aforesaid training courses
can be requested frcm the Project Management O fice

for proper scheduling of your proposed re~training
programn, :

III. Maintenance Operation -~

1+ Field inspection ghall be conducted regularly
by your respective maintenance staff engineers
and foremen to note maintenance results, field

crews work methods, crew sizes, and equipment
utilization.

IV. Equipment Operation and Maintenance -

1. Record and report sguipment operation, main-
tenance and assiimment, hence said reports
shzll be nonitored regularly to this office.

This Memorandum shall take effect immediately.

For compliance.

(Sgd.) VICELTE B, LOPEZ, CESO II
Project Director
Regional Director
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