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R~·public of the Philir)pines 
MIT:!ISTRY OF PUBLIC HIGEHAYS 

Region V 
Bicol River Basin Development Program 

PRO,JECT Miu,JAGEHEliT OFFICE 
Co.r..cepcion Grande, Naga City 

October 4, 1981 

THE HONORABLE 
Ministry of Public Works & Highways 
2nd Street 1 Port Area 
M a n i 1 a 

Attn: Coordina,ior, BRJ3DP Road ComEonent 
~Minister 

S i r : 

I have the honor to submit herewith the NARRATIVE REPORT of the 

activities and acco~plishmenisof this Office, in connection with the 

implementation of the Bicol Secondary and Fee1er Roads Project, as of 

September 30, 1981. 

Copy 

Very truly yours, 

VICfilJ'fE B. LOPEZ, CESO II 
ProjectfDirector 

·. t 
r , J 

BYg \ Ii . 
''-- 0 .. ..1'/ I ~ __ >__,,. \1' .. J 
-~l :s1{i;A£oft 

Projeclt Manager 
furnished: ~ 
1. PROD~ Legaspi c·~ ty ,I 
2 •. USAID, San Jose, Pili, Camarines Sur • 
3. BRBDP/PO, San Jose, Pili, Camarines Sur 
4. Me~ber of the Composite ~Ianagement Group 
5. NEIDA, Legaspi City 
6. COA, Legaspi City 
7 •. MLGCD,.Legaspi City 
e •. MAR, Legaspi City 
9. MHS, Naga City 
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Republic of the Philippines 
!1INISTRY OF PUBLIC HIGHWAYS 

Region V 
Bicol River Basin Development Program 

Road Component 
PROJECT MAILGEMEN'I' OFFICE 

Concepcion Grande, Naga City 

SUBJECT: NARRATIVE REPORT AS OF SEP'rEMBER 30, 1981 
ACTIVITIES: 

I. Detailed Engineering : Completed as of March 31, 19·7(}; 

II. Parceilu.7 Survey and t1apping of Right-of-Way (completed as of December 

31 t 1978h 
III. Continued Right-of-Wa~ Acq.i~ition; 
IV. Continued Maintenance Training Management (Extension of Training Program}; 

v. Continued Accepting, neviewing, and Checking of important Documents and 

other official papers s·.ibmi tted to l?M.O; 

VI. Construction of the 26 >ontri:ct s;.ctions, grouped into four (4) paokagsss 

each inQividual section>' status per pacA~ffe is shown on the succeeding 

item "F:tOGRESS AND ACCC:MPLISHMENTS"J 

VII. Meetings and Conferenc:s: 

PROGRESS A.tID ACCOMPLISHMElJTSl 

The Detailed Engineering .ind the Parcellary Survey and Mapping of the Road

RJ ght-of-Ways of the 14-sub··projects, grouped into four (4) packages had long 

been completed (1978). 

Of the total 26 contract sections of the entire Bicol Secondary and Feeder 

Roads Project, nine (9) of them, as of report period are already completed. The 

section's individual status ar$ as follows: 

PACKAGE I - (All in Cama~lnes Sur): 

1. San Isidro-Libmanan Br, Sect., Contract I, 100 completeJ 

inaugurated Septe~ber 10, 19791 
2. Libmanan Br., Cab1~sao SectJ, Contract II, Sub-project No. 1 J term;!nated 

(11/24/eo), 62.644~ complete; 6.73% behind schedule (up dated Aug. 1980) 
when terminated; rebidded (5/7/81), re-awarded to R~L. Umali Const. 

for FB,471,495.2£, Per Notice to Proceed, contract time commences on 

September 11, 193· for 300 calendar days. No accomplishment yet for 
the new contract. 

- 1 -
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3. Calabanga-Manguiring Br. Sect., (Changed to Calabanga-Sibobo Sect.) 

Contract I, Sub-project no.) terminated (11/24/80). 65.53% complete 

when terminated. Total accomplishment (includes that oft original 
contractor, the cementing of 1.15 Jans by the Force Account and the 

new contractor) is 67 .93% ( 65.53%+2 .189~2%1%) co:npletei 11.81% be

hind the new cont:·actors FERT/CPM Schedule. 

4. Calabanga-Tinamba~ Road {Bridge Sedt.), Contract III, sub-project 

No. 3- 1000~ comp .ete as of August 31, 1981 Reporti 
5. Manguiring-Tinan: no Sect ( Cbar.ged to Si bobo-Tinambac Sect.) Contr~ct II, 

Sub-proJec-~1'0.~1 ·fl .. 't'!mateC. (H/24,/!IJ)t 28,24% complete; 27.93'6 
behind PERT/CPM : hedule (Nov. 1980) when terminated. Total accomplishment 

(includes that o · original and present contractor-Gold Rock Const.) 

is 34.6a;2 (20.24;; +6.44%); estimated to be 8.80% behind Bew contractor' a 

PERT/ClM Schedul' • 

6. Danao-Pasacao Rd., Sub-project No.2, terminated (3/2/81), 5a.14% 
ccmylete as final1 ·.' co=ected, 41.68% behind PERT/cm Schedule, 

wh~n terminated. 'lew contractor is Marosa Enterprises for 1"101531,802.64• 

Contract time comr:enges September 2, 1981 for:;35 C.D. Total accom
plishment (inclucss that of ·riginal and present contractors) is 

59.19% (58.14~!.t-0.05%) c~mplete& about 6/~, behind percent time elapsed 
o~ the new contr2utor. (Note: covy of approved PERT/CPM diagram 

not yet received;., 

7. Tigman and Himurr 0-at Bridges, Contract IV, Sub-project No.3, 46.1'96 

complete; 37.79'/o Jehind schedule. 

PACKAGE II (Except Sub-p: ojeot No.7, which is in Naga City, the rests are 

in CamarineL Sur). 

S. Naga-Carolina RoJd, Sub-project No. 10; 100.00% estimated to be 

on schedule (revised 3/25/ao). 

9. Pili-M..tt:oroe Re,. d, Sub-project No. 5, 9~.12}0 completes estimated 
to be 6.88% behind schedule (_evised, Sept. 25, 8th revision)J 

and a time overr.m of seven ( ';"} months, when terminated (JulJ' a, 1981 h 
the necessary p:;p~rs needed for the biddin5 or negotiation for the 

:remaining item~ ware already sub::tltted to MP.oJH. 
10. Minalabac-Hubr Road, Sub-project No.4; 98~75% completes estlnlated 

to be 1.25% b";.1ind schedule (revised, 11/26/80, 2nd revisionh 

11. Palistina-San Antonio-Minalabac Rd., Sub-project No.6. Terminated 

(4/9/81)~ 30.c.·% c'mplete1 40.95% behind schedule (rev. Oct.'80) vben 

te:rminated. !Tew contractor - South Motorist Enterprises for 

!'8,439,246.17, 

- 2 -
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(Palistina "'.' San Antcnio - Minalabac, continued} 

Though with no "Notice to Pr'"lceed" yet construction activities 

(Survey wo:i;:k, hauling and spreading of Itec 107 & 106 hand laid embank

ment, detour bridge) had been stnrted, •md hC!S com!,leted 2.'°f,b or new 

contri;ct (equivalent to 1;9% oi' total project weight). Total project 

accomplishment (includes that of orig. contractor) is 31.9196 {30.01~ 

+ 1.97&)! 39.05% behind schedule ( revised Oct. 1960). 

~,!:'.AGE IIl -

12. Sto. llomingo-Bula--Ombao Road, Sub-project Uo.7, 10CP~ complete 

{August 19, 1961). 

13. Polangui-Lidong Sect., Sub-project No. 13-A. Terminated, rebidded 

(5/7/61); 62.S'X com;;l.te, 17.2% behind schedule (rev. Aug. 29, 1979) 

when terminated. Continu.a~ion of remaining item (Asphalt ·nving :DBST) 

included with rem:i.!ing item.; of lluhi-Lidong Sect., Sub-project 1,_lf, 

:·:i~.ming the new sect. of Polangui-Lidong-Buhi, under the new con

tractor (LALS Const.). Operational activities started since August 

11, 1961 • Accumulated UCCC'llll'lli,?hraont (includes that of original 

contractor) to date,.practically same as when terminated. 

14. Buhi-Lidong, Sub-project No.13-:B, terminated, rebidded (5/7/61)1 

(63.83% cocplete, 36.17~ behind schedule (rev. April 6/60) and time 

overrun of 9 months when rebidded. The remaining work items were 

combined with the remaining items of Polangui-Lidong Sect., Sub

project 13-A, forming the new Sect. of Polangui-Lidong-Buhi1 under 

LALS Co.~st.~ Accu::i.ulated accomplishClent (includes that of ~riginal 

oontrnotor) to date is 64.24% (6;5.63%t-0.41%). Accomplishment on the 

new contract is 1.13% (equivalent to 0.4196 of the entire project 

weight); 16.0;% behind the new contracf1or1s schedule. 

15. Iriga-Salvacion (Bate), Sub-project No.12. Terminated (11/24/80)1 

44.33:1. complt>to, 55.67;;, behind schedule (revised Jun~ 11 1~60) \:hen 

terminated. Being continued by Moon.Rock Const. for F6,127.7a9.69. 
•S 

Accomplishment of the new contraotorA 26.98%, equivalent to 15% of the 

total % weight of the project. Total accumulated accomplishment of 

the project is 59.33 (44.33% + 15,00) complete; 

11 , 31% ahead cf the new contractor's zchedule. 

16. Topaz-Palsong-Bula Rd., S b-pro,ject No,8, 81.1;%; 3.37"/o behind 

schedule (revised Sept, 1961, 2nd revision); 

PACKAGE IV - (Part of contract116 and a Contract Nos. 21 and 22 are in Albay, 

the rest in Camarines S:.;r). 

17. Nabua-Tandaay Sect., Contract I, Sub-project No. 11, 100}6 com
run 

plete (as of July 31, 1961), its completion ,.!'l an over/of four 

~on~hs (based on schedule revised 1/25/81); 

- ' -
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18. Tand<1ay-San Ju.an Sect., Contract II-A, Sub-project No.11; 

10Cl'/o co::iplete 3.S of July 31, t~r;o report; 

19. Li"bcn-Nugpo Sect., Con~ract III, Sub-project No. 11; 74.40% com

pJ.e·' e; ;:-5.60',4 behind schndule (revised 6/30/80); contx-.!ct tn:r

lllinated, 11/24/80, rebidded May 7, 1981; awarded to V.P. Eusebio 

for ¥9,186,840.00; though no Nvtice to Proceed yet; contractor 

started working on Item 500 ( ·,t·outed riprap) and on the process 

of stockpil~ aggreGates for Item ;16 (concrete pavement). 

20. Contract VI-A, Nabua-San Ag-~stin Road, Sub-project No. 9f 91.11% 

c-mplete1 8.89% behind schedule (revised as of Feb. 18, 1980) and 

~ time overrun of about 19 months (action by authorities concerned 

on ammended contract te:tT1ination being awaited); accomplishment 
inventoried on June 4, 1981 by repro<?sentatives of FMO, USAID .~!';" 

Consultants. 

21. Contract VI-B, Nabua-San A;~stin Road, Sub•project No.91 92.22% 

complete; 17.78% behind schedule (revised as of February 18, l980)s 

and a time overrun of 19 months, contract terminated 3/17/81; 

proposed for negotiated contract or by Force Account of the PEO 

of Ca.marines SurJ accomplishoent finally inventoried on Jl.ll'le 4, 1981. 

22. Contract VI-C, Nabua-San A,;;witin Road, Sub-project No. 9. 100)6 

complete as of October 31, 1980; 

2;. Contract VI-, Nugpo-Sa.~ Juan (Bato) Sect., Sub-project No. 11, 

74.18% (70.06% as finally inventoried) complete; 9.14% behind 

schedule (revised as of 12/25/80); contract terminated February 
10, 1981; being continued by the 51st Eng'ng. Brieade, Pbil. Axmy 

for a contract cost of ra,752,700.00. Accomplishment on the new 

contract is 1.692% (equivalent to 0.507% ~f the entire project)J 

15.70% behind the new contrac ors schedule. Total accomplishment (in_ 

eludes orig. and current contractors) is 70.56% (70.06% +0.507%). 
24. Contract V-A, Polangui-}fasisi Sect., Sub-project No. 14, 35.6996 

complete (a.a inventoried), 64,31% behind schedule (revised as of 

Oct. 31, 1980), contract terminated 11/24/80); rebidded on May 7, 

1981; awarded (5-19-81) ±o Williac Uy Const. for P10,9aa,450.55, 

c~ntract ti.ilia commences July 25, 1981, to be completed within 
360 days. Aoaomplisbnent of the new contractor is 4.16~'o of the 

contract, equivalent to 2.67'?6 of the total project weight, thus 

making the total accomplishment for the contract sect. to be 3a.36% 

(;5.69,< +2.67J6h 2.65% behind the new contractor• s schedule. 

25. Contract VI-B, Polangui-N<:<oiis.i. Seot. (Bridges), Sub-project No.14 

Completed on March 1981. 

:::6. Contract II-B, T>mdeoy-San Juan Boto Sect. (Bri<.ig.·s), Sub-project 

No. 11. Completed Hay 31, 1980. 

- 4 -
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II. PARCELLARY SURVEY A!ID M.\PPING OF RIGri"'I'..OF WAYS: 

COMPLEI'ED AS OF D:SCEViBER. -;1, 1978. 

III. CONTINUEJJ RIOHT=QF-WAYS .ACCUISITIOli: 

Road-RiGh\-of-Way acquisition work is being pursued vigorously by 

:EMO '.>:r~cnnel. Concerned contractors and the A & E Consultants are ex

tending hands to help this RROW "c . iuition job in their respective contract 

segments• 

Curre:bt status% complete of ROW "::!«isition (land by donation-RROW 
Forms duly signed by owners payments for improvements already or being 

prepared) for the following sub-projects or contract segments: 

(a) San Isidro-Liblllanar; Br. Sect., Contract I, 100}6 complete for 

land acquisition, and 100}S cocplete for improvements; 

(b) Libmanan Br. Cabus.~o Sect., Contract II, Sub-project No. 11 

Package I, 900~ complete; 

(c) Sto. Domingo-Bula-Dnbao Road, Sub-project No.7, Pacl::age III, 

92% (land-ROW Forms signed by owners) nad 900~ for improvements); 

(d) Pili-Mataoroc Road, Sub-project No.5, Package II, 100;: complete 

both (lnnd and ROW Forms signed by o~ners) ~nd improvements! 

(e) Na~a-Carolina Road, Sub-project No. 10, Package II, (rayments 

preparation for improvement underw~y) estima'ted accomplishment 1000/a 

(land and improvement); 

(f) Calabanga-Ma.nguiring Br. Gect., Contract I, Sub-project No.;, 

Pnckaze I, Second!l.ry :ind Feeder roads section 87% and 85% complete :rm:i

pectiv~ly (land - RON ~igncd by owners)i 

(g) Polangui:-Lidong Sect., Sub-project No. 13-A, Package III, 95% 
complete (land and improvements); 

(h) Buhi-Lidon.z Sect., Sub-project No. 13-B, Package III, 94% complete; 

{i) Tnnd:!ay-St!!l Juan Sect., Contract II-A, Sub-project No. 11, 

Package IV, 927G complete (land and improvements); 

(j) Libon-Nugpo Sect., Colitract III, Sub-project No. 11, Package IV, 

Secondary section 50'/. land and in:provements) - 41% 

(k) N.;bua-Tundaay Sect., Contract I- Sub-project :Do. 11 1 Package IV, 

Secondary nnd Feudal;' Roads Section 92% and 92~6 complete respectively land 

and improvements); 

(1) Mansuiring Br.-Tinnmbac Scot., Sub-project No.;, Contr~ct III, 

Package I, 90% complete; 

- ' -
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(m) Nabua-San Agustin Road, Sub-project IJo.1, Package IV, 95% 

cbmplete land and icprover~ents) i 

(n) Polangui-Nasiai Road Sect., Contract V-A, Sub-project No. 14, 

Package IV, 55% (land and improvements); 

(ol San Juan Nugpo Sect,, Contract IV, 65% (land and improvements); 

(p) Danao-Pasacao Road, Sub-project No. 2, Package I, Secondary 

8576, feeder roads 89% complete respectively; 

(q) Palistina-Minalabac Road (Secondary and Feeder road section\) 

Sub-project No. 6, Package II, 557; complete; 

(r) Minalabac-Antipolo-Hubo Road, Sub-project No.4, Package II, 

SeconcJ.arr and feeder roads) 6~6; 

(s) Iriga-Salvacion Rd., Sub-project No,12, Package III. - None 

(t) Bula-Palsong-Tupaz Rd., Sub-project No.a, Package III. - 30"/o 

(u) Tigman and Himuragat Br. Contract IV, Sub-project No.3, 

Package I - 25% complete 

. Overall accomplishment for the entire ROW acuuisition job, is estimated 

to 67.00"/o complete (See AN1IBX-J.), 

IV - CONTDlUED MAINTEl! HCE TRAIKrnG !L'JiAG~T (EXTENSION OF TRAINI!IG PROGRAM): 

On A'J:ust 18, 1981, the Regional Director of MPH (Now MFWH), Region V, 

Project Director, Pl10 for Bicol Secondary and Feeder Roads Project Component, 

(.' issued a Memorandum to the Provincial Engineers of Albay and Camarines Sur, and 

to the Engineers of Naga and Iriga Cities, the subject of which is the implementation 

of the New Maintenance. ~:•.-1'.;~nt System." 

dum please see ANi!EX-K. 

For the details of said Memoran-

Meanwhile, the acquioition of the Road Maintenance for the Cities of 

Naga and Iriga, and for the provinces of Cacarines Sur and Albay goes on, 

As of report period, out of 121 units of Maintenance Equipt, under 

acquisition, there were already 104 units that had arrived at the PMO oompound 1 

of which 101 units of them were already turned over to the respective end-user 

agencies, as herein tabulated. 

Name of No, of units turned over to following.agencies: 
.=E9:::i..:::u:.:i;,;;p;:;m:.;:;e.;:n:.:t ____ __:~:__~a:.:m:..:•'-"'S:.:u:::r_.:.. ..Jl:.b_:u:_. 1 Naga I Iriga 

Motor Grader 2 2 

Road Roller Stl. 3 2 :. 

Road Roller PheUJ;1. 2 1, N.A, 

Dump Truck 12 10 6 4 

Scall 'I'railer N.A. N.A. 

Dozer(Crawler Tracter N·.A. 

- 6 -
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Nac:o of Equipmept No. of units turned over to· following agencies: 
:-Camarbes Sur Alba;:r:: Naga Ci:ti:: Iriga 

Loader 1 

llackhoe/Loadflt' 2 2 1 

Cone. Mixel: 2 1 

Water PumIJ! 4 
2 2 

Water Tank Truck 2 2 

A.c. Ke~le 4 2 

Vibrator Plate 
Compactor 4 2 2 2 

: 

T 0 TA L ;9 29 19 14 

NCfl'E: liA - No allocation 

Two (2) motor graders, for Camarines Sur and Albay respectively were 

not turned over yet,. for are sti11 to be serviced •. One (1) concrete mixer is 

still to be taken by Camarines Sur., 

Documents for withdrawal from the Port of Manila are still being pro

cessed for the following items: (a) Five (5) u.~its of compressor, and (b) Spare 

parts for - Dump Trucks, Water Trucks, Vibratory Plate Compactor, Loader,: Back

hoe Loader, and Dozer. 

V-ACCEPI'mG, REVIEWING, AHD CHECKING L'.•1PORTANT DOCUMENTS ,\!JD Cfl'HER OFFICIAL PAPERS: 

Following are some of the important official papers relative to our 

project implementation received for the period: 

{a) Letter informing that Contract VI-C, Nabua-San Agustin Rd, 1 

Sub-project No,9, Package IV, has been accepted by the Pro

vincial Govt, of Car:iarines Sur in Resolution No, 126, s. 1:;181-

from Sangguniang Eayan, Camarines Sur; 

(b) Supplemental Agreement No.; for Construction Supervision for 

Package II 0 from Integrated Philconsult, lilC.J 

(c) Progress Schedules/PERT-CPM of Hoon Rock and LALS Construction,,. 

for the continuations of Iriga-Salvacion (llato) and Polangui

Lidong-Buhi Rds, respectively - from DCCD Eng'ng, Corps 

- 7 -
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(~) Ist,Indorsement referring letter of interest of Power Builders 

and Trading Corp. to undertake the continuation of Nabua-San 

Agustin Rd., Contract VI-B; - fror!l Dir •. V. DE GUZMA."!. 

Foregoing papers are being noted, studied or reviewed by Fm> Staff 

for appro~riate action. 

VI - CONSTRUCTION: 

Vl(a)-Construction of San Isidro-Libmanan Er. Sect., Sub-project No.2, Package I· 

For details of contract sect., see Item I, Jtifl;EX-D, 

COMPLETED AS OF AUGUST 1979 R..."'PORT. 

Vl(b)- Construction of Liboanan Br.-Cabusao Sect., Contract II, Sub-project No. 1, 

Pno· :•5-e I. 

For details of contract section, see Item 2 1 AlUTI'.:X~D. 

The contract til:)e for the completion of the remaining items of 

work comr::ienced Sept, 11, 1981, for 300 Calendar Days as shown in.the 

Notice to Proceed issued to R.L. U.n::.·1 Const, Corp., the winning bidder 

of May 7, 1981 bidding. 

The contractor has not yet mobilized, except for one crane and 

a batching plant, and inview of which, and lack of manpower, the contractor 
cannot start the activities on major items of work, It is therefore ad

visable, that the contractor would bring in the needed equipment, manpower 

and construction materials specially cement and steel bars, to facilitate 

the early start of the project, 

Physical accor.ipUshr:ient of major work items to date: 

,:Work Items 

I~ 

Subgrade (Item 107) 

Subbase (Item 108) 

Pavement (Item 316) 

II BRIDGES: 

Substructure 

superstructure 

Secondary Rd. Sect.1 Feeder Roads Section 

9,384 kms, (101J~) 

? '384 .. ( 100",.\\) 

9,27 Jans, (100%) 

9.27 .. ( tt ) 

(serves as surfacing) 

4,149,98sq,ra,(7,25%) 

2.22 m. (1ooi,t) 

2.22 LM,(1CCF~) 

-8-

;:1;.00 LM. 
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Total accornplishr:lent of the contract section is 62.64~1<:( same 

as of termination date), Percent time elapsed of the new contract is 5%. 

As per consultant PERT/CPM Network, the suspension of contract 

time effective Sept 9/80, and the inconsistencies in specific item sequences 

considered, this 62.64% is 7,18;£ ahead of schedule (as of teI'l!lination date). 

Our evaluation however, this 62.64% is estimated to be 6,7;% 

behind :BAR SCHEDULE OF WORK ~rdated Aug. 1980, the suspension of contract 

time effective Sept, ·9, 1980 consider&d (accomplishment & slippage are as 

of teri:iination date, 11/24/80). 

V!(c)-Construction of Cf:llabanga-Sibobo 3,·.ct., Fornerl:v Calaban,;ra-Manguiring :Br, Sect.) 

COntr::ct I, Sub-pro.ject No.3, Package I, 
For details of contract section, see Item 8 1 AlillEX-D, 

The concreting of the 1,15 krns. road section (sta, 0+000-1+150) 

which was undertaken by MPH Region V Const. Team had been completed, 

The activities during the month of the new contractor for the 

remaining portion of this project were: 

I. Secondary Road - pre-constr:1ction sur10y, plotting of cross-sections, 

checking of subbase evaluation, maintenance work, roadway and 

drainage excavation, and hau~ling Qnd compacting of item 107 

(borrow) at sta, 5+275 to 5+7601 and item 108 at intermittent 
stations, 

II. Feeder Roads- For FR. ;01 Pre-construction survey, plotting of cross

section, hauling and compacting of item 108, 

Physical accomplishli:ent of major work items to date: 

Work Items 

I~ 

Subgrade 

Sub base 

Pavement 

(Item ;16) 

Secondary Rd. Sect, Feeder Roads Sect. 

: 9.904 kms.(S6.27)coci:l--ted 12.77 kms.{70.20}6) compl 

1.514 11 (15,7;%)partial: 5.41 kms.(29.80}6)pa;rtial 

:2.925 kms.(25.48%)completed 4.5; " (24.94%)eompleted 

7.09 kms.(61.;;%);i;1rtial 3.9;" (21.60}6)part!al 

- 9 -
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' Total accomplishment cf the contract section is 67.93% 

(G,5.53% ~1en terminated +2.1~~ by 1-!PH Reg. V + .222% by new contractor). 

The aoe,.plJPlishiaent of the new contract is o.69~ behind schedule (original 

PERT,t(;:ft~ Network of the new contract), total time elapsed is 14.36%. The 

ne~tive slippage incurred du.ring the month was due toi heavy rains brought 

."rrl 1Yl*lo~n Ruding, and problem in the acquisition of the road right-of-way • 

. j'!,d)...qqnsirtlction of Calabanga-Tinambac (7 bridges) Sect,. Contract 3, Sub-project 

No. ~. P~ckage I. 

for details of contract sect., see Item 4, All:lEX-D. 

COMPLETED AS OF JULY 1981 REPORT. 

~· VI(e)..:Construction of Sibobo-Tinambac _(Formerly Manguiring Br.-Tinambac Sect.}. Contraot 

II, Sub-proiect No, 3, Package I~ 

For details of contract section, see Item 5, AHNEX-D. 

The activities for the period were surveying work on secondary and 

Feeder Road 303, clearing and grubbing at sta, 19+275 to 19+325, roadway and 

drainage excavation {waste) along existing concrete pavement, blasting of 

solid rocks at intermittent stations, roadway and drainage excavation, filling 

of approaches of bridge with borrow materials, repreaparation of existing 
roads, of all at secondary road. 

Cutting and bending of steel bars and the fabrication of R.C. 
pipes are in progress. 

Physical accomplishment of major work items to date: 

Work Items Secondary Rd, Sect, Feeder Rds. Sect, 

I~ 

Subgrade (Item 107) 2.;e kms. { com:iletcd) 

25.67% 6.76 kms.(pnrtial) 
Subbase (Item 108) 9.273{partial) t• 

NO BRIIXiE INVOLVED 

- 10 -
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Total acconplishr.tent of the new contract to date is 9.oo%. 

However, this 9 .<Yh accor.:plishment is only weighted 6.44% of the whole 

project weight, making the overall accomplishment of tbe whole eaotion 

is 34.68% (28.24% when teminatod + 6.44%) complete; which is 8.8~ be

hind schedule (PERT/CPr:i) of the new contractor, 

VI( f)-Construction of Danao-Pasacao 3.d., Sub-nro.i ect No, 2, Package I. 

For details ot contract section, see Item 6, ANNEX-D. 

The contract ti!!le for the continuation of this terminated section 

has comoenced Sept. 2, 1981 for a contract time of 355 Calendar Days. 

During the month, the new contractor, Marosa Enterprises has 

initially mobilized 42.33% of tl:e minii::iurJ equipment requirement. 

The activities of the contractor were: 

Secondary and Feeder Roads: 

1. Maintenance of sectionsAdoaged by previous typhoon 

and heavy rain. 

2. Surveying works 

3, Reshajping of previous constructed road • 

4. Hauli7g of boulder for grouted riprap. 

c=; Physical accomplishment of major work items to date: 

Work Items : SecondarJ Rd. Section : Feeder Roads Section 

I~ 

Item 105 2.90 kr:is.(<;:6.6?;£)co::l'1l.:t:-d 7.10 kr:is.( 10<Y~) 

: 0.10 (3.33)~) ,.,a:rtid 

Subgrade (Item 107): 6,40 kms.(9B.91%)col!l-

pleted : 8,819 kms.(10~) 

0,07 "'""•( 1.09;:.)p;;.rti:-:l 
Subbase (Item 108) 8,50 kns.(96.43%) 001:-1 

plet·-d 
cor.iplct:-d 

0.314 kos.(3.57%);mrti:ll 3 kms. (20.11%p"rti.:!l) 

Base 1.00 km. (11.3496) partial 
II BRIDGES: (Odicon Er.) 

Substructure 
Superstr..icturo 

·~------------·-·--·----

Completed 

Completed except side

wall and wingwall. 

- 11 -
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The acco::iplishoent of the contract is 0.129%. However, this 

accomplishment is equipment only to 0,05% of the total project weight. 

Overall accomplishment (~ncluies of the original and current contractors) 

to date is 58.19% (58.14+0P5) coc.plete, Total tioe el;ip3ed of the new 

contract is 6,46%. 

The 0,05% accomplishment of the new contract is about 6% behind 

the total time elapsed.(Ncite: Copy of approved PERT/CPM of contractor not 

yet received, hence accocplishmentb slippage is not yet included in this 

report). 

/ r/ 
' / 

VI(g)-Construction of TiP.:l!lan & Himur.2.B:.l!.t Er. Contract IV, Sub-project No.3, Package I. 

Fer details of contract section, see Itel!l 7, AIIl:rEX-D. 

The main activities for the month were mainly concentreted on 

Tigman Bridge and were as follows: 

1. Completion of forr:rworks, rebars and concreting of deck slab 

at the second. span with a volUJ:le of cu,m, 

2. Fabrication of angular bars for fixed extension joints of girder. 

3, Cutting and bending of reinforcir.g bars. 

E, Himuragat,Re-alignment and Bridge. 

1. Pouring of concrete coping for abutment "A". 

2, Casting and post tensioning of 12 units of concrete I - Beam. 

Physical accompli3!,rr.ent of na.jor work items to date: 

A. Tigman,Re-aligr.ment and Bridge: 

Substructu:r;·e - Completed 

Superstructure - concreting of 1 span, 

E. Himuragat, Re-alignment ana Bridge, 

1, Pouring of concrete coping for abutment "A" 

2, Casting and post tensioninG of 12 units of concrete I - Beam 

f!l:rsical accom~lishr::ent of ma~or work items to date: 

A. Tigman,Re-alignment & Bridg~r 
Substructure - Completed 

Superstructure - concreting of 1 span 

B. Himuragat - Re-align~ent & Bridge 

Substructure - Completed 

Superstructure - Casting of twelve (12) units of pre-stressed I-Beam 

were conple-+:ed. 

Total accomplishr.::ent of the contract section is 48.19%1 37,79'}6 
behind schedule (PERT/CPM network). Total time elapsed 75%. 

- 12 -
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VI(h)-Construction of Nas:a-Carolba Rd., Sub-project :lo. 1, Package II. 

For details of contract section, see Item 8, AHNEX-D 

PROJECT COi'{PL:STZD AllD ACCEPI'ED AS OF SEPr. 6, 19eo. 

VI(i)-Oonstruction of Pili-H:.taoroc :id., Sub-pro,ject No.5, Package II. 
! 

For details of contract s,-;ction, see Iteo 9, A'.iKEX.-D. 

The termination of this report was approved on July 8, 1981 

without prejudice on the part of the contractor. 

The necessary papers needed for the bidding or negotiation for 

the continuation of the remaining items were already suboitted to MPH, 

Physical accomplish~ent of oajor work items to date: 

Work It ms Secondary Ilds. Sect: Feeder Rds. Sect. 

I~: 

Subgrade 

Sub base 

Base 

Surfacing 

II BRIDGE'S: 

Subst:t"Ucture 

Superatructure 

8,968 kos, 

8,200 kos, 

5.365 " 
110;11 

10,00 LM. (RC) 

10,00 LM, (RCDG) 

12,263 kms. 

9.538 "(s•:TV'7 S os surfacing) 

180 LM. (RC) 

1Cid LN, TE.TE. 

VI(j)-Construction of Minalabac-Antipolo-Hubo Rd., Sub-pro,ject No,4, Package II. 

For details of contract section, see n. 1,1 10, Allr.'EX-D. 

Activities !or the period were: 

For Secondar:t Rd. Section - Asphalting work, consisting 3,050 sq,m. or 

about 500 lineal meters accomplished, This activity was delayed 

due to l:eavy rains caused by Typhoon "Rubing'' for which sus-

pension orders have been issued to the contraotor up to the pre

sent. About 500 lineal metero of asphalting work is the only 

remaining iten to complete the project. Estimated expiry date 

of the contract is October 10, 1981. 

"As built plans" are being prepared and redied for both secondary 

and Feeder Rds. 

For Feeder Rds. Section -

Road Maintenance; hauling, spreading and compacting of Items 

107 and 108, construction of headwalls of RCP'G• 

- 13 -
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Physical accor.iplishm.ent of r:iajor ·.rorks i tens to date: 

Werk Items 

I ROADS: 

Subgrade 

Subbaso 

Ba so 
Pavement 

II BRIDGES: 
Balogo (2 spans) 

Mata {one :;;;-;;} 

Timber Treetles 

(3 spans} 

Seccnd2r; Rd. Sect. 

RCDG - c•:r::;.Lt:·d 

RCDG - cuc1 L·t d 

( 12.6 m.} 

?eeder Rds. Sect. 

15.;88 kms •. 

14.20 lans.(serves as 

surfacing} 

Timber Trestles - 3 span 

completed 
(24. LM.} 

Total accomplishnent for the contract sect. 98,75% estimated 

to be 1.25% behind schedule (rev. Nov •. 26/SO, 2nd revision}, see ANNEX-G-2 •• 

VI(k}-Construction of Palistin&-S:m Antcnio-M11i>labac Rd., Sub-oroi. No,6, Package II ... 

For details of contr3ct·section, see Item 11, A~rrlEX-D. 

This contract section was terminated (April a, 1961) froo the original 

contractor (Project Works Contractors Inc.}. Currently, the contractor-

awardee is South Motorist Enterprises for a contract cost of ~e.439,42a.17 •. 

Though without "lTotice to Proceed" yet the following are the 

activities of the coni;ractor for the period: 

For Secondary Rd. Section: 

1. n<mling, spre3ding and compaction of borrow at sta •. 

2+900 tc sta. 5+200, 

2. cauling of subbase, raaterials. 

3, Extension with single Barrel RCBC ~t sta •• 2+681.93,. 

4. Construction of rock eobankoent at sta •. 3+562 to sta •. 3+612 

9.-Check~ng of grade for Item 107 and 108, and 

6. Preparation of for~work for pile driving. 

- 14 -
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Physical accc::iplisr..r:ie:it of m2jor wcrk items and total 

accomplishnent of contract section: 

Work Items 

I fililll.§.: 

Subgrade 

Sub base 

Base 

Surfacing 

II BRIDGZS: 

SEcccnrl2ry Rd. SEcction 

4.90 k:::s. 

o.ao ti 

NOi;E 

!~ONE 

167 

Feeder Ilds. Sect. 

NONE 

NONE 

N'01'E 

NONE 

NO!IB RCPC 

RCBC 5m-Single barrel(E:dension UOh'E 

Accomplishment of the project when tert'.linated is 30.01%, estimated 

40,95% behind schedule (rev. October 1980) 1st revision, 

Accomplishraent on the new contract is 2.7% (equivalent to 1.90% 

cf total project weight); hence the total accomplishment (includes that of 

original and cu=ent contractors) is 31,91% (30.01% + 1,~96), estimated to 

be 39.0575 behind schedule (rev. Oct, 1980) of th2 original contractor. 

VI(l)-Construction of Ste. Dor:ii:11:ro-r:lla-0·1b•.c Road, Sub-pro,ject No.7, Package III. 

For details of the contract section, see Item 12, ANNEX-D. 

COMPLZTED A~ OF AUGUST 31• 1981 REPORT, 

VI(m)-Construction of Polangui-Lidcng Section, Sub-oroject No. 13-A, Package III. 

For details of the contract section, see Item 13, AN1'EX-D, 

·rhe new contractor, L.AL, Construction has no major activities for 

this section except.for su.r;eying wo=ks and placing horizontal and vertical 

control~ along secondary ro~d ~ection, They concentrated m9re on BUHI-LIDONG 
proJects 

Section, The continu~tions of these two (2) terwinated/were combined into one 

project, Polangui·LidODg-Buhi ur.der a new contract, 

- 15 
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Physicnl accor::pli8hnent of ;:;ajor wort:s i terns of Sub-project 

No.13-A only, a.s of rebidding date {r::ay 7, 1981): 

Work Items 

I~ 

Subgrade 

Sub base 

:Base course 

Pavement 

II BRIDGES: 

Substructure 

Superstructure 

12.50 kr:is, { 100%) 

12.50 .. {100%) 

12 .50 kn. { 100'/o) 

1.99 kl:ls. {15.6;%) 

105.00 LH, 

105 ,00 LM. 

Feeder Rds. Sect. 

11.16; k.~s. {1000,,6) 

11.163 .. { 100';6) 

(serves as surfacing) 

Tot; l accoi:;plishmsr.t to date remains 82.8% complete; 17 .2]6 behind 

schedule (revised 8/29/79) (AccomplisL~ent and slippage are as of rebidding 

date). 

VI( n)-Construction of Bur"i-Lidon5 Section, Sub-oro.ie'ct l!o, 13-B, Package III, 

For details of th;; contract s"cticn, see Iteo 14, AlINEX-D. 

The progress of work clurine; the rionth i::i quite poor in view of 

the deficiency in equipnents ant lack of coordination among personnel. The 

activities during the month were establishing stakes for vertical control, 

stockpiling of subbase materials at Sta, 4+000, roadway and drainage ex

cavation at the approach of the Lallo Bridge ahd repreparation of existing 

and deficient road section, ~ll of which are in the secondary road. 

. ' 

For Feeder Road sectio:;s, the activities were: excavation works for 

two (2) box culverts at St4. 0+875.50 and at Sta. 2+~68 all of Feeder Road 

E and preparation fpr pouring of wall slab 9; kn. 2+168 at Feeder Road F. 

Physical accoriplishr:ient of major wok items to date: 

·---
Work Items Secondary Road Section Feeder Roads Section 

I. ROJ\DS: 

Subgrc.de 8. 715 kms. { 91,26%) 9-54 kns. (83.40%) 

Sub base 7.85 k!::s. (87.61%) a.04 kms. (72.02%) 

Base Course 8,26 lc:ls,(92.18*) (serves as surfacing) 

Pavement 

- 16 -
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P~sical ~cconplishment of aajor work iteas to date: 

Work Ite!:lS 
: Secondary Road Section : Feeder Roads Section 

II BRIDGES: 

A. ARA.GA BRIDGE: 

Substructure 18.00 LH. ( 10076) 

Superstructure: 18.00 IM. ( 10C%) 

B. BATANG BRIDGE: 

Substructure 33.61 L,H. (10C%) 

Superstructure: ;3.61 L .r·1. ( 1 oa,;b) 

c. LALO llRilJGE 

Substructure 33.00 L,l'I. ( 100";6) 

Superstructure: 0 

Total accomplish.~ent of the contract section to date is 64.24% 

('3.83% by the previous contractor+ 0.41% by the new contractor). The 

1.13% (Equivalent to 0.41% of the total project weight) accomplishment is 

estimated to be ~,.03% behind schedule {original Bar Schedule of the new 

contract - Pol::r.gui-Lli.oncr-Buhi). 

VI{o)-Construction of Iri~a-Salvacion-Bato Read, Sub-n_Foject No.12, Package III • 

For details of the contract section, see Item 15, AllUEX-D. 

Due to favorable weather condition and available equipments, the 

new contractor, Hoon Rock Constr.:.otion had a satisfacory progress during the 

month. Construction activities were: fi,zuline, spreading and compaction of 

earthwork materials on deficient sections, repreparation of existing subbase, 

construction of two (2) RCBC•s, fabrication and installation of RCP 1a, all 

of which are in Secondary Road. 

At Feeder Road A, r~-shap1ing and compaction of Item 108 to cover 

the remaining 200 meter stretch had been completsd. RCP 1S in various atationt 

had also been installed. At Feeder Road C, placement of Item 107 had been 

completed, and works Qn subbasc r:iaterials are in progress. 

Physical accomplishment of major work items to date1 

Work Items Secondary Read Sect. Feeder~Road Section 

I~ 

Subgrade 9.00 kw:i. (97.73%) 4.58 kms. (62.0496 

Sub base 8.52 kos. (92.43%) 2.54 kms. (34.4096) 
Base Course {serves as surfacing) 

- 17 -
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Totnl accorJ;:lish-:iEmt of the project when terminated ( 11/24/80) was 

44.;y(o 6or:ipli:te; 55,67% behind scbedu:'.e (reYhed June 1, 19810), 

The accoCTplishr:im:t of the new contractor on the remaining i tel!ls 

of work is 26.96)'c, estir:.ated to be 11.31% ahead of schedule. This 26.98% 

accoCTplishment is estimated to be equivalent to 15% (26.98% x 55.67%) 

of the total completion weight of the project; hence the total accom

plishment of this project to date is 59.3;"~ (44,33% + 15.00'/o); 11.31% 

ahead of the new contractcr's schedule {SEE A!iiJEX-H-3), 

Vl(p)-Construction of Tooaz-Palson£"-Eula Rd., Sub-cro.ject No,8, Package III. 

For details of the contract section, see Item 16, iJIT'!EX-D, 

Activities fer the period were: 

A. Secondary Road - placing of 617 neters of Item 200, asphalting of 

km. 3+800 to kin, 4+7':0 (left lahe) and km, 3+800 to km. 4+190 

(right lane) with a total to date of 4,44 kms, pouring of 19 

meters superstructure, continuous removal of formworks and 

falseworks at the Bicol River Bridge, and riprapping works 

at ko. 8+480 to K:1. 8+400 and km. 8+400 to ki:i, 8+440. 

:B. F&eder Roads - Fe-:der Roads L and B completed, For Feeder Road c- Hauling, 

spreading and compaction cf aggregate subbase at km. 2+000 to 

2+900. 

The very slow progress ,luring the month was due to the lack 

of needed equipoents for eart!.work and asphalting activities, and unfavorable 

we~ther condition. 

Physical accomplisho.er.t of ~ajcr work items to date: 

Work Items 

I ROADS: 

Subgrade 

Sub base 

Scccr.dary Road 

10.98 kms. (99.64%) 

9,98 k:::s.(90.51%) 

Feeder Reads Section 

11.)5 kms, (97.42%) 

9,65 kms. (74,25%) 

Base Course 8,98 kms, ( 81.48%) (serves as surfacing) 

'Surfacing or paveo.ent: 4.26 k::ts,(38.6679 

II STRUCTURES (Ilcol River Bridge) 

Substructure 47 Lr1. (54.65%) 

Superstructure 47 !J'l, (54.65%) 

- 18 -
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Total acconplish:'J8nt of tho contract section to date is 81.13%, 

3.37";6 behind schedule (re•t. Sopt. 1981 1 2nd revision); see ANNEX-H-4. 

Time extension rccon~ended for the month - 5 days. 

VI{q)- Construction of Nabua-Tandaay Sect., Contract II, Sub-pro;ect No. 11, Package IV. 

For details of contract section, see Item 17 1 A.'lliEX-D. 

COMPLETED AS OF JULY 1981, 

(~ VI(r )-Construction of Tandaay-San Juan Sect., Contract II-A, Sub-project No.11 , Package IV-. 

0 

For details of contract section, see Item 18, l11:~::EX-D. 

COMPLErED AS OF JULY 1980 REPORT, 

VI(s)-Construction of Libon-Nugpo Sect., Contract III, Sub-project ~fo,, 11, Package IV. 

For details of contract section, see Item 19 1 Al-llIEX-D. 

Up to this report period, the new contractor for the project has 

no Notice to Proceed yet, However, some construction activities, like 

placing of grouted riprap (Item 500), and stockpiling of aggregates for 

Item 316 have been started <!t contractor's risk, 

Work Items 

I~ 

Subgrade 

Base 

II BRIDGES: 

Physical accomplishment of major work items to date: 

: Seconcary ads. Sect. 

8.25 k!as. 

e.25 .. 

Feeder Road Section 

14,522 l:·:,s, 

14.522 kms • 
(serves as surfacing) 

ALL IN SECOHDA.1\Y ROAD SECTION 

- 19 -
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Work !tens 

Substructure 

Substructure 

Grouted Riprap 

:llUGFO BR. :L:.STAKA BR.:PAKLAS BR.I:PAKLASBR.II:PAKLAS BR. III 

: 2-RCpicrs : 2Rc p.i.<ern 

: on RC l..t.d;on RC ;.:ilc:!l 

:2-RC auut-: abut-

:ment en RC: 

piles piles 

;2-RC piers =2-Rc pfors : 2-piers 

en RC ~iles=on RC piles:on RC piles 

:2-RC a~ut- =2-Rc abut~: 2-RC abutT 

ment on RC: ment on RC 

piles piles piles 

:1-12m.RCDG:3-8c RCr:G :1-12m. RCDG:1-12 RCDG 1-12m. RCDG 

:center spaQ : center span center spa~ center span 

:end span 

: 111 cu.m. COMPLEI'ED 

:2-8n RCDG 

end span 

COMPLETED 

2-8m RCDG 2-8n RCDG 

end span end span 

COMPLEI'ED COMPLETED 

Tot-::1 acconplishment for the contract section is 74•40'/o; 25 .60'/o 

behind schedule (rev. June 3~, 1980). Accomplishment and slippage are as 

of termination date (November 24, 1980). 

VI( t)-Construction of lJpbua-San f,gustin Rd., Contr::tct YI-G., Sub-nrojecf No.9. Package Iy, 

For det:tils of contrnct section, sse Iten 20, ANI:E.X-D, 

Despite ..,the reper,ted promises to cor.iplete the project by the con

tractor, no work was done duri~-:i the period. Action on the consultant re

commendation for the terni~ation of the project is now being awnited, 

Physical accor.iplishment of r.i:::jor ·,/Ok items to date: 

Work Items Secondsry Rd. Sect (No Feeder Rds, involved 

I ROADS: 

Subbase 

Base 

Pavenent 

II STRUCTURES: 

910 rru:i p RCPC 

1070 = p RCPC 

Concrete Class 

Grouted Riprap 

"A" 

2~00 kr.is. 

1.tiO " 

1.80 ti 

10.00 LM. 
50·,:;o 

155 m3 

532 m3 

" 

I I n/ Tot.:1 accomplishnent of the contract s0ction is-,1~11~o; B,8970 

behind schedule (revised Feb. 10·, 1980) and a time overrun of 19 months, 

see ANllEX-I-3. 

- 20 -
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VI(u)-i::onstr~ction of l:::tbua-S:m .~i<11stin Rd., Cor1tract VI-B, Sub-proiect No.9, P~o«::Pe IV. 

For details of contr:ict section, see IteGJ 21, iJ:NEX-D. 

T~~s project h1"s b2,,:1 t0r::iir:'"lted. on Harch 7, 1981 and its com

pletion may/undertaken on Force ,~ccount by the Provincial Engineer's Office 

of C·marines Sur. 

Physical accomplish:i.cnt of major ork items as of termination date: 

Work Items Secondary Rd. Sect.f~~eder Rds. Sect.Involved) 

I~ 

Subgrade 2.20·, kms. 

Base 2.20 II 

Pavement 0 

II STRUCTURES: 

RCPC (9.91 m ¢) 20.00 

Total accocplishoent of the contract section.is 82,22"h, 17.78% 

behind schedule (revised 2/18/80) and a tir.:ie overrun of 13 months when 

terminated. 

VI( v )-Construction of !labU?.-39.n ;-,,.,.,_,stil: Rd,. Su1'-cro.ject llo.9, Contract VI-C, Package IV. 

For details of contract section, see Iteo 22, A.NJ:ri:::x-n. 

COi1PLET':'D AS OF DEC, 31, 1980 REPORT• 

VI(w)-Construction of Nu11'p'ir.-San Juan (B:'lto), Contract IV, Sub-Pro,'ect No. 11, PAc·:•!'::'. IV. 

For details of contract section, see Iteo 23, AlillEX-D, 

The 51st Engineering Brigade (cuctinuing the project) has completed 

about 30 cu.m. of Ite~ 50v (grouted riprap) at Feeder Road 22, and started 

the excavation for footing of riprap on the 2nd approach of Anoling Bridge. 

The progress of work during the nonth is slow, 

Physic;ll accoe1plish1r,ent of r:iajor work i tel:ls as of termination. 

d11te -2-10-81: 

Work Iteos 

I liQ.Al2§.: 

Subgrade 

Subbase 

II BRIDGES: 

Anoling Bridge 

Buluang Br. 

:Secondar/ Rd. Sect. 

a.13 kras. 

3.00 

COH!'LEI'ED 

" 

- 21 -

Feeder Rds. Sect. 

18.594 k.'lls. 

10.88 kms. 



. . 

c 

Total accomplishment of thci contrnct section is 74.62% (74.18% 

by the original contrac,or + 0.437% by 51st Eng1ng. Brigade). The 1,692% 

(equivalent to 0.437% of the tot.:.l p?:o,ject weight) .. ccomplishwent of the 

51st Engineer Brigade for the period, is estimated to be 15.71% behind 

(PERT/CPM nd\.101k) I see AN1lEX-I-G. 

VI(x)-Construction of Polan;rui-Nasisi Sect., Contre!ct V-A. Sub-project No,14, Package !V, 

For details of contract section, see Item 24, Al2lEX-D. 

The new contractor, William Uy Constr.lction h.:i.s completed the 

cons"t:ruction of their office, about 3076 of the I:linii:mm equipment requirements 

are now in use and the others will be delivered soon, when needed, based 

on their schedule of work, 

The construction activities for the period were blending and 

spreading of Item>107 and 108 at stretches 6+600 to 8+900, Hauling and 

stockpiling of Item 108 on secondar/ road is in progress. Installation of 

R,C. pipes of different sixes and at various sections. 

Stockpiling of Iteo 107 at Feeder Road No,3, from sta. 11+400 

sta. 12 +150 is in progress. 

Likewise, placine of riprap on approaches and sides slopes of 

Balogo and Matanglad bridges had been started. 

Physical accomplishoent of major work items to date: 

Work Items 

I ROADS: 

Subgrade 

Aggregate subbase 

II EQJ; 

0610 I:lill p 
0910 mm /; 
1220 mm p 

SecondRry Rds. Sect 

4.166 kms. 

2.59 .. 

13.00 r.1 

4.00 

Feeder Rds, Sect. 

3,227 kms. 

0.26 kms. 

(serves as surfacing) 

e3.oo m. 
45.00 m, 

I 39.00 m. 

Total accomplishment of the contract section is 3a,36% (35,69% 

by the previous contractor+ 4,1?% by the new contractor which is only 

weighted about 2.67% of the whole project). 

The accocplishmer.t (4.16%) under the new contract is estimated to 

be 4.12% behind schedule (PERT/CE! n « two:·k) 
1

;,.oe Al'H·lEX-I-7 • 

- 22 -
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VI(y)-Construction of Pola.'lgui-r!asisi (Brid£es) Sect., Contract V-B, Sub-Project No.11, 

Package IV. 

For details oi contract section, see Item 25, F.lll:IEX-D, 

Work on this contract section which was teroL'lated from Easte:t'll 

i3icol Construction; was res\ll'.led under the following contractors: 

a) RWS Construction Corp. - Alnay & Nape Br. 

b) 0.1\S Bu¥ders Const., - Balogo Br. 

c) CIRCA Const. Inc. - Matanglad Br. 

d) VIVER Eng1 "':• Uorks Co,, Ltd, - Balinad Br. 

The whole project was already 100';\ complete as of March 31, 1981 

report. 

VI(~)-Construction of Tandaay-San Juan Sect,, (Brid5es) Contract II-B, Sub-project, 

Package Iv. 

For details of contract section, see Item 26, JU~lEX-D. 

Completed as of May 31, 1980 Report, its completion is 31.15% 

ahead of original schedule, 

SUMMARY OF ACCOMPLISHl''?ENT: 

For all construction work, the total accomplishment is 77,6CJ%; es~imated 

to be 15,60"fe behind schedule (revise-:!, 2nd revision, with August 28, 1982 as target 

date), see A..1'llJEX-I-A. 

Overall progress (all phases of work :or PMO implementation coasidered) 

is 78.98%; 6.02"fa behind schedule (revised, July 31, 1981, with September 28, 1982 
as Target date), sco ANlIBX-J", 

The main cause/causes which affected the work for the period are stated 

under PROBLEMS, COMMENTS/OR RECC!1ME1IDATIONS in the last part of this report, 

VII - MEEl'IrlG AlID CONFERV'!CES 1 

On September 16, 1981, at past 2:00 o•c eek in the afternoon, a general 

meeting among contractors, consultants, and PNO ot.:iff, was held at the Project 

Manage;ment Of.ficc, Naga City. Said meeting was presided by Director Wenceslao 

c. De Guz1:1an. Director Vicente B. Lvpez, Project Director of the Bicol Secondary 

and Feeder Roads Project Component, and P:::oject Manager Angel E. SalvP.dor, headed 

the PMO atnff on said conference. 

- 23 -



The oeeting dealt principally on the lastest status, both 

general, and individual of the Eicol Secondary and Feeder Roads Project 

Coopcnent, r1:::oblems enccunter•"d it• their ir:::ple1:1entation, specifically 

those contract sections that uere te=ia.ated, ;md currently being con

tinued und.:r new contr:ccto:::s. 

For the details of said 1:1oeting, i tE "Minutes" ·.-ill be included 

in our succeeding report in the fort1 of an Al~IEX-. 

$)TEER RELEVAllT Il:iF !J.111.TIOlh 

{a) PM0 1 o Financial Status - - - - - - - - - - - JJTIIEX-A. 

{b) Financial Plan and Cash Flow - - - - - - - - - - - AN!;J;:X-B. 

{c) FMO's & .. power & Majer Ec,uip1:1ent - - - - - - - ANNEX-C. 

{d) Details of Contract Section under Ccnstruction - - - - fJHIEX-D. 

{Ei) Percentage Comparison of Collection & Accot:plishnent - ANNEX-E. 

( f-1)l?ERT/CFT1 Network-Sibobo-Tino.mbac Section - - - - - - ANNEX-F-1. 

(f-1~) PERT/CPM Network-Tigman and Hi::::uragat :Sr. - - - - - ANNEX-F-4. 

{f-:;i) PERT/CPM Hetwork -Lib::ianan Br.-Cabusao Section - - - ANNEX-F-5. 

(g-2) Bar Scbadule of Work-Y.inalbac-Antipolo-Hubo Rd. AlITlEX-G-2. 
Progress Chart, Polangui-L,., :;r~-Bu.hi Road - J\.NNEX-H-1 •. (h-1) 

(h-·) 

(i-3) 

Progress Chart, Topaz-P•.-•1c.<1:;-:bula Road - - - - - - AlnlEX-H-4. 

Prograo of Work and PrO£:'TOSS Chart, Habua-San ,\gustin Road, 

Contract VI··A - - ·• - - -- - - - - - - Afil1EX-I-3 •. 

{i-6) Program of Work and Progress Chart, Nugpo-San Juan R .... Af!:::EX-I-6. 

{i-7) Program of '1/ork and Progreos C!1.'irt, Polangui-Nasisi Rd,, 

Contract V-A. - - - - - - - AlilIBX-I-7 • 

(i-a) Progress Chart (Construction of Bicol Secondary and Feeder 

- - - - AKNEX-I-A. 

(i-b) Status Report as of Sept. 30, 1981 - - AII.NEK-I-B. 

(1-c) Status of Foreign-Ass~~t~d Project - - - - - - - - Afl1'EX-!-C. 

(i-d} Status Report on Organizational Force - - - - - - - AmIBX-I-D. 
(j} Oveall Progress Schedule (2icol Secondary and Feeder Rds.)-JJnIB:X-J. 
(k} Memo. of the Reg. Director, Reg, V, to the Provincial Engrs, of Albay 

andtCaoarinust!':ur.., and Ci~y En1dn.cers of ?ii;ira and Iriga Ci ties, re-imple
r.icn a1:1on or ne new rtainwnance .ianage-.~eni;-::;ysten. - - - - -ANNEX-K 

PROBLEMS, COM'".m'TS/OR RECOMME:'.:DATIGI,!S: ' 

There was no r.iajor problem enc~c:..~tered for the period, However, cons

truction progress is generally aff ccted by the following: 

(a) Non-const'.t"Jction operation yet or minimal operation 

on some terminated contract sections, and on section 

recon:nended for te=inaticn, namely: 

1 •. Libsanan Bridge - Cab'.:cao Section 

2. Pili-11ataoroc Road 

- 24 •. 
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3. Contr(1ct v1-,., J;. o-~t2-s~n Ag.;..~~tir. :~o~d 

4. Contr<e.ct ':1-:E' ~'!ab~J.'!-3~n ;\~1. :·1tin l-:ca<..:. 

(b) Bad weather co:1ciicior; l.'.n:i Je~b:_ :·.c~· i:· equipt, or some on-goini;> 
sections, as in tbo cas2 of: 

1. Minalabac-Antipolo-Eu'!c P.1. (Rains ::id part of the r.ionth); 
2. Topaz-Palso:::g-B'..lla Rc.?.d (Deficiency in equipment, and rain 

after mid of the oonth. 

As for problea (c,): Librnan~n Br,-C2.busao Sect.,- i.;i:h the coomericement of 
contract tir.'.e on Sept, 11, 1981 (Per J:otice to Proce<:!d), it is expected that 
actual work will b!l starti:::g socn. Pili-r•Tu:. t;:•u;:cic Rd. - papers needed for bidding 
or contract negotiation already forwarded to MPWH (MPH b::fo e). Contract V!~ 
Natua-San Agustin Road - cw:-.iting for action of authorities concerned on the re
co!:llllendation for teroination of the pro.ject. Contract VI-B, tl.::.b~w-San Agustin Rd.
proposc:d for Force Account by the 'Provinci<·l Engineer's Office of Camarines Sul:'. 

As for problem (b): Concerned contractor has been repeatedly advised 
regardL~g the deficiency. 

Fili!:PARED BY CHECKED BY: 

. ·I ~J;· . .1 .~ . VIVE:~CIO -;/. ';,An~All 
Chief, Monitoring Section 

,ft.·/// .. < / / ,_ ______ _ 

DOMINGO R. RAYCO 
Chief, Operation Div. 

'· SUEMITTED Fl: ·j 

;' .?J 
'·~I's~ 

ProjS. t Manager 

¢1. 
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IJ.T.~!.ll.§ Q! !l!1l12~ 
BRBDP - FMO 

AS OF SEPrEHBER 30, 1981 · AlIT!EX..A 

.9.ib-Allotrnent Roceived: 

SAA$ 1D5-295 dated 7-20-76 - - - - - - - - - - - - ~ 100,000.00 
377 " 9-~8-76 - - - - - - - - - - - - 1Do,ooo.oo 
408 I 12-15-76 - - - - - - - - - - - L,00,000.00 
093 8-08-76 - - - - - - - - - - - - 1,000,000.00 
o~8 3-31-77 - - - - - - - - - - - - 7,932,7~8.oo 
136 11-07-77 - - - - - - - - - - - 1,000,000.00 
015 3-D9-78 - - - - - - - -·- - - 20,000,000.00 
069 6-o7-78 - - - - - - - - - - - 10,500,0QO.OO 
011 6-30-79 - - - - - - - - - - - lD,000,000.00 
054 II 3-15-79 - - - - - - - - - - - JD,QOQ,QQQ.QQ 
076 II 4-Q9-79 - - - - - - - - - - - JD,QQQ,QQQ,QQ 
150 11 6-o8-79 - - - - - - - - - - - 9,895,ooo.oo 
161 II 7-13-79 - - - - - - - - - - JD,000,QQQ.QQ 
205 II 9-30-79 - - - - - - - - - - 20,QQQ,QQQ,QQ 
206 II 9-30-79 - - - - - - - - - - - J,750,QQQ.QQ 
224 11 lD-02-79 - - - - - - - - - - 14,990,ooo.oo 
272 II 12-06-79 - - - - - - - - - 3,035,QQQ.QQ 
284 11 

• 12-28-79 - - - - - - - - - - - 221000 1000.00 
02536 II 1-14-SJ - - - - - - - - - - - 7,531,300.QO 

078 II 3-25-8'.J - - - - - - - - - - - 141900,QQQ,00 
112 II 5-14-80 - - - - - - - - - - - 25,000,QQQoQQ 

00763 11 1.2-29-SJ - - - - - - - - - - - 20,000,0QQ,QO 
00773 " 12-29..j() - - - - - - - - - - - 8,500,000.00 
00837 11 3-27-81 - - - - - - - - - - - 24,230,549,QQ 
00878 11 5-14-81 - - - - - - - - - - - 760,ooo.oo 

Total Allotment.Received - - - - - - - - - - - - - - - - - - - - - - - P 255,714,597.oo 
Less: Expenditures For 1 

Personal Services - - - - --- - - - - - P 3,217,151.31 
Maintenance Training - - - - - - - - - 237,493,79 
Maintenance & other Operating Expenses - 3,8731224.13 
Capital Outlay - - - - - - - - - - - - 916,141.25 
Ji;uipnent Outlay - - - - - - - - - - - - 604,551.16 
Economic Evaluation - - - - - - - - - - - 11 715,868.31 
Parcellary .'.l.Jrvey - - - - - - - - - - - - 1,383,530,00 
Detailed F.ngineering - - - - - - - - - - 7,996,238.&1 
Direct Cost (S.ipervision A & B ) - - - - 28,439,389.65 
Direct Cost (Construction) - - - - - - 193,710,585.24 
Right-Of-Way Lnprovement - - - - - - - 982,757.91 

Total Expenditures to date - - - - - - - - - - - - - - - - - -
B a 1 a n c e - - - - - - - - - - - - - - - - - - - - - - - - -

UnJiquidated Contract - - - - - - - - - - - - - - - - - - - -

T 0 T A L - - - - - - - - - - - - - - - - - - - - - - - - - - -

narin, ; / . 
( __ ,1/. ~,l_/ 

CERTIFIED CORRECTr 

-- .. ··//.. ~ ,~·'- ·' .. ..__ 
,,/./,.': .. J: • /,,1 "..'../('"' ' I 

. AHDREA M· O'BRIEN 
Project Accountant 

'r 

p 243,076,931.55 

12,637,665.45 
11, 360,480 .31 

p 1,277,185.14 

-~~·· SALVADOR 
ProjOct Manager 

~~---·!r'~.-···-- -·,---.~·--------: -· -··~:---- _--:-""..,~"':"";--;--:-:-~:~-:- -:-::--:; ~--_-r·-,.:-:· 

~ '. :. ~-... ·:--(·_,_~ -, . - ~ ~ . 
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SUBMI'l'.:.'ED: FMC. ACCQ!.k1TING SECTION 
DATE S•IBNITl'ED:_ .Qcl - lu, 17SJ_ 

NAME ii.Ml SUB-PROJEC~' NUMBER 

------' 
A. hJ:,'l'J\ILED fil!GINK:RING: . 1------------
A l:.:;ub-proj1,ct Nos. 1,2 & 3 
I. (T1'cbnik<> Group Cnrp.) 

Sub-project Nos. 5, 10, & 6 
II ~ 'l'cchniks Group Curp.) 

-

ill 
Sub-project IToo. 7, 8, 12, t 13 

{DCCD ~::tJGINEETUNG CORP. 
- -

Sub-project Nos. 11, 14 & 9 
{CEHTEZA DEV. COnP.) 

T)J.•,·3, l'OH DEI'AILED Er!GINE:-Jl'NG 
.. 

£>,JlCELLARY SURVEY & l•L\PPU:': oF no 
" "• 

Sub-project Nor. 1,2,3,7,t- 12,13. 
H Pnrt of rill 
H ( ODT cmrsu L'l'ING illTGINEBRS - 4,5,6,10;:1,14. Suh-project No:o. 

& p:irt of all 
{P.B. Alb· ::·to S:U'Vejing) 

_ 0 U T R A C T C 0 S T 
v Revised 

ORIGINAL Suoulenental 
i>e5,ooo.oo 

P2,15 .~--1.0 
P n,21c;,341.oo 

F1,4e1,410.oo 

r1,955,405.oo 

r2,361,592.oo 

n.932.140.00 P2,:i19,341.00 

D--RIGHT-OF-WAY 3 

{!'1,037,030.oc) 
r703,500.oo 

r333,530.oo 

I'3- 6,500.00 

TO'r;,L FOR PARCELLJ.RY SURVEY Al!D M.\ Pfl't~OSQoOO. oo '1,037 ,030.00 
I"~'i'i.'>'i0.00) 

Ilicol Secondary and Feecler Rds. Project ANNEX-Jl 
FINAI!CI;"L PLAN AND C;iSH FLO\/ Sht, 1 of 4 

For Detailed Engineering, Parcellary Survey & Construction 
AS OF ·--"<'oi 3C· /q<? I 

i 
i 

_,...__· 
C 0 MM IT ME'N TS F U N D S 

Previous Report 4,UJttiTJ>ttS 1~11 TOTAL ~ ,_.,,. 
Total Period n? ' •4' 

·; 

r2,21e,007.87 !'2,218,087.87. r-2,134,341.00 
{:Release) 

' 

. 
r1,4e1,410.oc 1P1 ,481 ,410.00 r1,401,410.oo 

r1,955,405,oo ' r1,950,1e8.41 P1e950,188.46 (Release) 

P2,346,552.47 P2,346,552.47 r2,361,592.oo : 
{Release) : 

n,996,230.00 n,996,230.00 n,932,748,00 

I 

P1 ,037 ,030.oc 
, 

P1,037,030.oc 

: 

p3,f6,500.oo f')·i6, 500.00 t 
i 
' 
f 

F1.3s3.530.oo r1,303,530.<IO !. 

i 
! : 
) ... 

,. j 
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SUB1ITTED: IMO ,,ACC_OID!TING SECTION 

DATE SUB1ITTED ...!.'.:fLJo, l'JSI 

NUMBER 

Bicol Secondlll'y nnd Feeder Rds. Froject 
FINAUCIAL PLAN AND CASH ELOW 

AS OF S ed · \Cili\ 

P 4.,C77,262.00 
-· ---·---·- .+-J.i.j.l._.>'..>L-""-11..*J.J~.L---·--l----·--------

DCCD p 4,640,850.00 
- ,,,_ -·-- ·• --------·------+------ --.. ·-·· 

P 7,r:;61,,69J.92 i' lJB,5<''.7.68 
---- ·- --- ··------

1' 78,116,422 .• 7' I'" ,,,,,96(,.~--
i' lJ,881,49<?.36 ' •. 

'-'-·--'--'- ...... ------ .. -····------If-------·----- _ .. --~~---"· 

n. 
1. . !:_d.tlro-I.ibn.JJ}~:.!! Br.~Scct., Con-

.. !, .. J.'ru;:l;..t,:,;<J _l., J!.·L· U-~iulL Const. ____ ---+---

I. 
I 

f 

2. "onst. OL' ?':cbmt-T;;n(1'.\2:/, i"'.oH(.r,>.Ct I, J.lb-".'rOc • 
'f:'~s,.n ()j'-T·' Ji,(;. ----~l"..-=:::..:L~:.l.:!:~~~-1-----------·-1----'_:_;15,1";'7,660.91;_+-_P_14_;_.,<,_0 __ 66~,c...77_6_._6o--+-I· 1,0_?_2_,_~l~~ _: 

i 

c , .. 

:» "om:t. 01' lfa:;"'-Cc.,rolii:u Rd., Sub-tiroj. llo. l., 
II 

1 , ~?' , " on 1- 12,066,776.go 
--·-4---i-':iLM cc1:~"1.wt:1' rn rnc. u1,11:8,640.o{Li.--------·-·------------------------+---"·_:._,_, __ _,_._..,_,;__,o_:;_._'---+----------1-------

/,. Ccm;;tl"\!cLiun of fuhl-Lidor.g Sect., fub-proj. ,, 
!io. 1 ·,,.B (JIY Con

1
-;t. Inc.(oric:;iral) _!'_lQ.._~_7_.Ql'J.0.Q_ 

III pctrt or fub-;iroj. .io. I-B abov eJ, continuat. Oil 

---+----'.c-!.J)fS COil.'.!l'· - N!20.____ ------+--- ___ ---------1i----·--·-·-------·1---.. ----~----------+----
5, Con:::t. of Polaneui-Lidong Sect., .'.'.ub-proj. 

!lo. 11 ( Hillium Uy Const. -original-AsphaltinFt-~-· .=L4=t:-~•4'L3,,5,_,,"'3:::::6!i/ ,,,.o""o'--l~-------+--------+-P-1_2_,,,_66--'5'-"· ''-'3-'40'--•::..3;;=-" +----
III 

t''_"r_ t of fub-oroj. No. 11 (above), continuatio 
___ u:,1113_cQP.S'J'~·~-,,...wi.tJ---------~~-+--------+-------~·-····-~---------+--------+------
6. Const. of Li.bon-Nugpo Sect., Sub-proj. No. 

(Dirnson Mlu. Inc.-orig.) 

v.p, EUSEBIO - New Continuation 

7. Const. of Tnndaay-San Juan Sect., Contract I 
No. 11 (F•F• CRUZ & CO., INC•) P 17,278,344.00 

/, 

I 
1· 
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! ~==-~~_!i~,1,c!··~- _. 
.. !~_§_, ~~:1,_~.ag~ !&_ 

I 

I 
-·--,·--~~--- ·----1- -------~~-~ ----L----'--- ---------·-t-·--·------ - 1-··---· 

p 3,500,000.00 r 100,000.00 ··-·----·- -------- _1 ___ _ 
I 

---1---r--~-,-
p 448,1;29. 30 

--- 1--.---L..----J-----------l--+-----1------li----=-·-·----·--l----·----

_ _,. ____ +---i----·+---+--- -r--------+-f'-'-6"-3,_8_;;1""1;'-.• ;;_oo,;;__ __ 1 ____________________ X'_],1Q3, 77!~~[__ 

. !_' _ _1-2,,§~5!.l~li.·25_ ----1-----l--t-----·t--

------1--+-----·+---- ----+-----+-P __ 4,,.,3e:::l:.z.:,42=2;:;.;;.0o.:::0 __ -+---------i 

E141.701,_0_9 __ 2_._4.~5_,_ _____ --1----l---+---- ---1----1--- +-------1-----------1----------1---------+-------1----1---

P J.420.000.00 F' 1,904,000.00 f' 218281000.00 i'Z,665,000.0( --- .... -·-- --l------l-----+-+----t--+----t-----+~~=-c:.::~~-t-..:::.i.~'!:Z::.:.:::.::'..=:__+..:-=-r::.:.:=l=.-::..::::.:::.__+..:::!.:::.:-:.r:..::::..::.:::1--i----

f 
j_ _!_:!.~14:tJ.1240~ _____ _,_ -----~·····--+-----+--+----+----+---------J I --------1---------1--------1.--1--

1 

~-· -------- ______ __L_ __ _,____._ __ -1-_L--L-----'------.J__ ____ _L_ ____ _L_ ___ l_L_ 
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ANllEx...B 

Sht. 3 of 4 

----,-------,,---------,r-------r-----~----..-----------~~~1. 
• T 0 T A L 1977 1978 19~ 19&.l 4th -1

, .· ------~--------+-----+---~__.-----+--------+-----+--=1st_,,_ __ -+--·-~a"---------+--~3r=~---+---"~~--'-~-' 

i -

97. ,9 ;1 .(-.f) 

l!,6, (1)0.00 

?.( '' ~\}:.. d) 

J.1"7, r/({).00 

2:/', ~":',;?.()() 

------ 1------·------

------+----------!---·------

·----~~-'--------+---

+-------!------ ----· --

' f'!,JQ~o ,~,300,6:85._oo___ r 4,&ir_~7-~oo l-
---1------r- t . ·. 

il,91.1,,136.~ P332,696_:~---+-----------1--· ·--- i' 
E~ 520 l2QCl!()Q.._ ___ i}z Z;J_5-,_QQ2 ·9Q _ f 

I 

I. 
:"2,365,000.00 l-'l,, 31,0, 000 .oo 

i 
J r· ,, 

I , 
r 
r" 
r 

r20~~~- ~~;~:~ _ _ _ _ _ :~~- _ _ --=-: _ I 
f. 

I 
_'., ~;.;;~~~ _ ~.020 ;~ ;~ -:::____ •>,J,6o,ooo.oo - - --.:;;., ,ooo .;;.; I · -. 
PJ.09,300.00 P:l,8611000.00 P2, 701,000°00 P3,202, 500·00 f. : . _.,_. 3, 3$1,439.8() 

' ---- -----------+-------.. ----f------+------1-----.t-------

!j 
p 7$6, 745.06 

-----· - .. 

\ 
\ 

.~ ' j . 

I 

t> 
r 
I 
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BtIBHTTED: FMO J1.C_G.Q.lJNTHIG SECTION 

DATE SW1ITTED: .JJ<t.-\ · 4.J.<l_ill. 

J2. 

Bi col 

P5,762,962.68 

f'l, 333,26~~./iO 

f' 146; 700.00 

Jl,1: 19}S./p 
1J7,?(;\).00 
252,902.00 

\ 
\ 

I ,, 

·t' 

' I 
I 

,-,,_ ... :~ 
(;'/.-it:~: 
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MANRJWER: 

w.o 1 s MAl'.FO\lER .:Um l1AJOR EQUIIMEJ!T 

A'S OF ~':f'...:....?•.C.. . .J."!L.!... 
AllNEX..C 

(Sht. 1 of 2) 

----------- -- -- ·- ------- ·--·· ... -.... -----------·----
DIVISICJJI OR SECTION P 0 S I 'l' I O n j!.-1! Jlll..J!: . .!L~ Report 

-----~---·~-·---·-----· --~e~_:, Period 

IMO Office (neld Level) 

- ¢!~ -
- do -
- do -

Monitorine Section 

- do -
- do -
- do -
- do -

Road & Fquirment Maintenance 
- do -
- do -

Administrative Division 
- do -

I Project Di ·actor 

: Project Manager 
: Secretory 
: Driver 
: ::Upervising C·E• 1 
: Civil Engineer 
: Cbil Engineer Aide II 
: Clerk II 
: Dri;·er 

: 

. . 

: 5.l~crvising C.B. 1 
: Asst. Auto &[uin.Engineer: 
: iJriver 
: staff C0 E•(Adm. Ehcineei,9s~ 

: Dri" er 
: Personnel Officer-

4 
1 
1 

1 
1 
1 

General Services 
- do - , : Records Officer 

1 
1 
1 
1 
4 
1 

- do -
- do -
- do -
- do -
- do -
- do -

Accounting Section 
- do -
- do -
- do -
- do -

RROW and Contract Section 

- do -
- do -
- do -

Engineering and Design Const.Sect. 
- do -
- do -
- do -
- do -
- do -
- do -

Quality Control Se~tion 
- do -

Construction Division 
- do -

- Quality Control 
- do -
- do -
- do -
- do -

: Property Custodian 
: 2ufl".'lies Checker 
: Cl~k II 
: Duplic:1tin.; ~laci'J.ne Cpr. : 
: Janitor : 
: Sec.irity C"1JOI"d 
: Chier Accounta.~t : 
: Casl:'.i er : 
: Bookkeeper : 
: Actg• ::.'lerk III 

C:i.sh Clerk : 
: Sr. Le::;:il Cfficer(Legal 

Consultant : 

: Legal Aice II 
: Civil ~ll€f...neerinG Ji.ideII : 
: Ra.:;.d-Rit-i-t-Of-;·ley Agent 
: 31::-ier~·isir:.:; c .r~. II 
: '2uper·. :..sing c ·E • I 
: Senicr Civil Engineer 
: (bod!.tic Engineer 
: S.i"ar-;isinr C 0 E.Draftsman: 
: C•L• l:Taft;man 
: Drivlll' 
: 1·1::-:~l!f;'i~ls Testing Engl'. II 
: l·hterin.ls Lab. Tech. 
: Sta!~ Civil Engineer 
: Driver 
: S\l'"Elt''isin[ C •E • II 
; :Jriv~ : 
: 3lp~uising C·E I(Res.Engr. 
: Clerk II : 
: i:Jri,er 

3 
1 
1 
1 
1 
3 

1 

1 
2 
7 

1 
1 
1 
1 
2 
1 
1 
1 
1 
1 
1 , 
2 
2 
4 

r 0 T A L -~- - - - - - - -66 

: . . 
: same P.rev. 

- do -
1 

same 11:-ev. 
- do -
- do -
- do -
- do -

: - do. 
- do -
- do -
- do -

: - do -
- do -
- do -

: - do -
: same 11:-ev. 
: - do -
: - do -

- do -
: - do -
: - do -
: - do -

1 

: Same P.rev. 
= - 'do -
: - do -

: . . 

- do -
- do -
- do -
- do -
- do -
- do -
- do -
- do -
- do -
- do -
- do -
- do -
- do -
- dio -
- do -
- <lo -
- do_ .. 

: 69 

NOTE: This r.umber of personnel :i.bout 59, 43% of the requiJ;ed manpower 

per approved FMC Staffing Patterr.• 



_\!ITT:::X..C 
(Sht. 2 of 2) 

Na:ne & De,.criotion M0MBEROFUNITS 
---··· · ··-···-----···--- .. ·---·-·--·-·---:Previous :R orted~ 

Electric Fan ·6 11 3J.ade w/ stand :-4 :,c:;:---:~e-:&"evious 
Electric Table Calculator Mcnroo : 3 11 do -

:i Arr:ry Tyr-e Jeep from US..UD : 5 11 
- do -

F o r d •oo : • Unit - do -
Typewriter (Hanual) : l,. lhlts - do -
A:irconditioners : 7 pcs- - do -
Toyota Land Cruiser 2 lhlts - do -
VolkS'Wagen Brasilia 1 Thlit - do -
Volkswagen .:'akbayan 1 11 

- do -
Iluulicating Machine " - do -
Gestefa:x: Sc.::inner '1 

- do -
Refrigerator - do -
Manual Adding Hachine 11 

- do -
Electric .Adding Machine 1 11 do -
Toyota Crown (1 assigned ir. Central Office) : 2 lhlts - do -
Stencil Cutter : 1 Unit - do -
Map Steel Cabinet : 1 pc. : - do -
Monroe iocket CaJ.culator 1 oc. - do -
Typewriter Table u/ C!cirs 12.pcs. - do -
Sr. Executive w/ SwiYel Chairs 7 pcs. : - do -
Office Table 5 11 

: - do -
Utility Chairs (uoholstercci) : 18 n : - do -
Re•1ohing Chairs 17 11 

- do -
Coni'sr€Ilr:e Tables : 30 11 

: - do -
B0 ok Shelf : 2 11 

- do -
FJ.ve Piece lbholstered S..11a Si;t. : 1 J?C· - do -
Sanyo Ca1cu10.tor : 2 - do -
Electric Pcli:iher : 3 pcs. - do -
Electric Tyne•.riter (USAID) : • pc. - do -
Fl.re Extinguiser (10 small - 5 bi3) : 2 pcs. - do -
Steel Cabinet (4 dr.:.wers : ~ 5 11 

- do -
Steel Cabinet (i:>ig • stor<J:;e C. 1 ··oucher i'ilc c11b.) 10 11 

- do -
Safe Acme 2 u - do -
Manual .T,vr>e1'Titer (Sic·~~) 3-~G:;, 27" ~ pc. - do -
Typewriter Adler (l".!o.nual) : 4 pcs. - do -
Utility Chairs 1 pc. - do -
Off; ce Tab_les v.1 ton glass • - ! 24 pcs. 
Electric «an ~6" • - • 2 pcs. 

!1&!.91!..]Q!Lli1@LT. _('ff.o!'-§.r!;;r . .P.f...C.op._s~t ••. .C.o!l.t.r."'c.tors~-turn.e.d. oy er .• t.Q. )'!'l,O). • ~- ••.••• ·-
Utility Jeep (Ford Fier1·3) by ::hlm Const. 1 Unit :Same &evious 

= : t ;: :: , €'f 5nfrroff1:ik1:' fi~c~) Inc. i Ufiit : ag : 
Tpr,ota Land Cruise:- by Williar;:s Uy Const. 1 11 

- do -
1 11 11 11 S·P Dace;; Con,;;t.. 1 t: - do -

Utility Jeep (Ford FJ.erra) by h•L • Umcli Const. • 1 11 
- do -

j' Toyota Land Cruiser by (\·/bite) R·L· Umali Const. 1 11 
- do -

11 11 11 11 A·B· Agu:.naldo Con::it. 1 u - do -
utility Jeep (Ford F.ierra.) by A·B· ~al.do Const. 1 " - do -
Toyota Land Cruiser, Dirty White by F-F· Cruz & Co., Inc. 1 n - do -

11 11 n by Mr.ia~on;:; Iluilders & Dev. Corn. 1 11 - d~ -
utility Jeap (Ford F.ierra) by R·L· U:na1i Const. 1 n - (Jo -
utility(Toyota Ta.rnara11) by 'f ,p Eusebio Const. 1 u ,.. do -
Toyota L~d Cruiser by R·L· Umali Ccnst. : • u - do -

" 11 11 11 POLYTRADE COl!ST. 11 
- do -

uti1i ty Jeep (Ford F.ierra) BY POLTI'il..\DE cm:sT. II - do -
Toyota Land Cru;i.ser by V .p Eusebio Const. 11 - do -

n " 11 by F·:'."· Cruz <'<Go., Inc. - do -
Toyota Tarnarn,, by JPY Constr1otion 11 

- do,-
Utility Jeep (Ferd F.ierra) by CBT Ccnst. 11 

- do -
11 t1 ( 11 t1 11 S•."• Dacer Const. 11 

- do -
Toyota Land Cruiser (:lLA •) n;c · I • 

11 
- do -

11 11 a G Const. - do -
11 11 1' CRUZ ~ " - do -

Twin Car by fhilcon • 11 
- do -

Toyota Land Cru.;.ser b::,r C:i.J?itol Inr'ustrial Const. Grcm' : , : - do -



' 
' l 
I 
I 

l 
I 
I 
I 
' j 
I 
j 

i 
I' 

( 

DErAILS OF CONTRACT SECTION UMDE:R C<l!STRUCTION 
AS OF~~~ ...... 7>0, 1'1[/I 

ANNEX-aon 

Sht. 1 of 8 ) 

'J.cku~ Contract S C H E D U L E S Level of C ult t 
'.im.ber Nrun e of Section Inovlved {Description) Contractor Amount ons an Started Completion Improvement Const.&ipervision 
-----1~--;:;--:;:-~-;-------:;--;-;-~~----;;----;---;;----:-~-::--=---+~~~~-t--=.:.:=-=-~----1f---=-==-=:-=-~-+--=::!:::.::.::=-:::__--i---:=::::~==::__+---=.:::::::.:::~~~~~ 

1. fun Isidro-Libmanan Br. Sect. ,Cont. I, fub
project 1, Ibckage I. 

·-----

--

I 

Secondary - - - - - - - - - - - 5.1~5 kms. 
Feeder Ras. : {Nat-fl) 
FR· 101, Rnhay-fu:iak Rd. - - - 1.679 kms. 
IB • 10:>, Mandacanan-Bagadion-&ln 
Viccnter Rd. - - - - - •· - - -..b..3Jikms. 
DRIOOES: 10.012 lrns. 

Ll~ Br. - - - - -· .. -· - 11+6• 33 Ln,M. 
llu;;:is Dr. - - ·- - - - - - - - 20. 6o " 
Tfr:IJcr Trestle {at F?. • 102) at 
stu. 3-i-C,;:3.645 - - - - - - 47.19 11 

sta. 6+/;::~; (D.'J.1•aomn Creel•:)- /_/',.78 a 

R.L. UMAU 
COJSTRUCTION 
CORP. 

P14,062, 106.6 
{orig.) 

f'3,56o,040.85 January 3, 
{Revised) 1973 

Secom'lary-FCCI 

April 6, 1979 Foedcr Rds.-

(or ., "',•) Grnvel(Itcm 
~" 108) 

April 14, 1979 Libmnnan Dr. 

TEClil!IKS 

fl.AfmERS, me. 
{Before) 

TECHJHY.S GROUP 
CORP· 

stu. 7+).~::.195 - - - - - - 2/p39 11 
{Revised) l?;G1gtB~~nelh 

~~~~--- -~~~~-~~~~~+-~~~--~t-~~~~~+-~~~~~-H~¥.I~n~b~~$!:_-c'fi!~·r~~~~~~f~c~-~~~~~~~~--~ 
Lil.r~•1tn'll1 Dr.-Cabusrro 'Sect.,Cont. II, ::Ub-pro , Jtn .• ;,·;es. 

--
2.. 

3. 

J:o. I, Pc:.c1.a.;e I. 
3eC'm:rh1·• ~]. --- - - - - - - - - 9.J85 lms. 
Feeder &is. : 

l'il· 10J-Ihro Datya-Uson - - - 4.245 11 R·L· UMALI F12,554,412.t< Sept. 18, 1978 nJec. 19, 1979 
"'R· 10!,.-Lih:i.:m=-Barcclonita - 5.025 11 CONSTRUCTION {Orig.) 

Elri1l:-c:i: Total - 9.-;;70 " CORP. PS,471,495.23 Sopt. 11 1981 (XlO Days) 
Boti1l~ Dr, - - - - - - - 15.to Ln L~ (Orig.) F c ) 

{ 1 
' ~ -do- or ont."nuat on 

HJ.ro-Batyu Br.-·- - - ·· - - 7./J '-'b,Ll. For Continu::itiJ.m) 

Cala!:ianga-l-bn1'ti .. il:g Elr.Sect.Contrnct I, .'.lib- {Notice to pro-
projcct 1Jo. 3, fucbge I, KAMAGCNG ceed issued 
Secondary Rd. - - - - - - - - - - - 9.82 Kms BUILDERS & ?S, 788,666. 50 Jan. 26,1979) Auf,Ust 7 1980 
Ii'~cr Ilds.: g~~~:omns {Orig.) {At Contracto 1s ' ' 

Second:iry-I'CCJ 
Feeder Rds. 
Gravel {Item 

108) 
Bridces-RCOO 

"'F.:CHllIKS JLANt'ERs,rnc 
(Bofore) 

TECHJJIKS GROUP CORT. 

for Continnatitm) -do-

Secondary-FCC I 
{as dccigned) 
Feeder &ls.
Gravel {Itan 

TECHNIKS ILANI! ERS 
me. ' 

{Before) 

( . ~ mn:muanan - - - - - - - 12.92 Jans (Or" ) risk - 12-178 
Han~~~• - - - - ~.10 11 ig. Feb. 5, 1979) 

1&22. 11 {Official stai It) 

108) 
Note: Per ori1 
contract,Sccon~ary TECIDIIKS GROUP 
Sect., is Aspl:nlt CORP. 

{Cha.need to Calab&ngi:.-·Si?Jo'bo Sect-) ffiAQIATIU CON~"'· P14,812,772 40.· . -
Length - Secondary_-~ _, 'f'l-4~"'1 ~ {current) {Continuation Aug. 1~ 1981 {390 Day:>) 

Feed0z- Rds.: {&me) 

r"\ ....... ..~ .... I ,.I 
i, I 

(Bsr) • 
Chai}ged to JCCI:> 

lcurrcnt) 

.I 

-do-

\ 

; 
I·'. 

' 

.. .,,,~1 

I, ~:: !•(·:,.~ 
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DETAILS oc CONTRACT ACTION UNDER CONSTRUCTION 

AS OF J;,,._ -~ ---~ ... _J7CI 
ANNEX-nDn 

(Sht. 2 of 8 ) 

!lame of Section Ivolved (Description) 

4. Calabanga-Tinambac Br. Sect., Contract III fub-
proj. !lo. J, Fhckage I. . 

Contractor 
Contract 
Amount 

SCHEDUEES 
St.a-ted Completion 

A·L· SAflHIEN' 0 P2, 145,096.2h Feb. 151 1979 To be cOP.!pletEkJ 
COHSTRUCTION (orig.) (Orig.) with in 51,9 C<"" 

Level of 
Imnrovement 

IllC· P1 
35

6 572.;.8 uontinuation lendar D~·s BRI!XiES -RCDG 
(Orig.) 1 ' + stu,r-ted (Orig.) 

(For continuat on) 3/21/81 Continuation 
William Uy 
Const. to be complet(d 

for 120 Calen 

Consultant 
Const.fuporvision 

TECHNIKS 
R.t\11lJERS, INC• 

BRIIXIES: Hunguiring Br. I'm. 9+919.58-JQ.6() Lt;)• 
Cut 1,'.! Br. Km. 16+403.35 - 2.1<.6o 
Tumulus Dr. :Kr.1.19+2)0.70 - 15.6() 11 

Tic'ltib i3r. Km. 19+311 - 12.6o 11 

K(.~~;::r'".'011 Br. l:o. +12.4.L,O - 36.to n 
llulJo Dr.km. 21-hJOJ.58 - -1.h.~-·~

Tot,_l - - - 151.20 Ul. 

I °';'rr~nt' con
tinuing, 

6. D,,_nao- fh::;aca0 Ilcl. Sub-or o j. r! o. 2, PackaRo I_,_ 
~)ccon,J .... ir,r Road - - - - - - - - - - - S.o12 JU(/S• 
Frnder TIDs.: .G'fl• 20 Itolrm-Dahc.y Coco-4. 50 ' 

FTI • ?02-H1sacao-C.:ir:111an-i'lacad 8. 588 i; 

m. :-'-:C:F:.i.sacc:.o--Pcrt Ra. - - - _]_,_~--~ 
DllIDGES: Total - - - -11+.886 n 

Ouicon Ilr. ?8.6 M-TIC:IJG 
Timber Trestle on concrete pile bents !:!4.oH• 

7. Tigmrui e: !lim,u·agat B:-idges, Contract IV, 
3.tb-Droj. Ho. 3. 
BRI'.X'ES only - Irc-::::\;ressed cone. 
G.irdcr on steel Ii-piles 
Ticmo.P. Dr. - 41.,.740 u:. 
Himur ag-:i.t Dr• 70. 04.3 Ul • 

8. Naga-Cnroliw• Rd., fub-proj. llo. JD, fuckage II 
Secondary Rel. ~ - - - - - - - - 13.48 Kms. 
Feeder Rds. : San Isidro-Fh.col 

llursery - - -2.105 11 

2. San Isidro-Cararayan - - - -....fu.P.35---~'--
6.140 Jans. 

BRIDGES: Bnlatan Dr. - 39.6QI11. 
Cararayan Br. 10.6Q 11 

~.~m. 

uithin 549(or g) 
Calendar Days 
w/in J6S c.n. 
An.:;. 1, 19s2 

Secondnry 
Rd. 
R:CP ( oris• 
Feeder Rd.-

Gr.:ivol 

TECHlilES 
ILANJTERS, me. 

-do-

CBT CmiS~RUC-·1·~1,633,S?El.OO Hay 1fl, 1979 rithin 518 day Socondill·y-R:C" 
TIOJI (Orig.) (an.:;.) Ilotico to pro- (Oct •. 16jl9E.'O (Item 316) R'.;( ' 

EQfIR:i!J!5 COR 'i'11 635 128.50 ceod (orirr• thi k 

TECHllIKS 

orig. '(Re~.) !fay 8, 1979) 4in 355 G.D. F de Rd 
( · ) 'oe er .-
one• Aug. 22, 1982 G-nvel-Iter.1 

MARO SA 
EllTERffiISES, 

(C,\IrrentJ 

A·D·AGTJI!iALDO 

CONST •• 'rnc. 

IlA.LM CONsr• 
CO., INC. 

•. 

Marosa Enterpr · scs ) ,. ~ 
PI0,531,SJ2.0o Sopt. 2 1 1931 (current, 108) 

(current) (current.) -do-
-Jo-

To be complete' Brid,50-Fb:::-

!1 l 
'>1"1 0 g1 for 2/IJ Calond ,r stressed cor C•Ti':CIINIES 

1'6,899, 561.&) nrc 1 .;v,l, ri d r on J'[J\JTJ'ERS IJJC. clays. u r e . ·.. ' 

Pi 1, 14c,640.oo 
(orig.) 

P11, 115,290.6' 
lRev.) 

P12,324,405.oo 
(Final) 

Nov. 23,1979 

July 15,1978 (Jan.24,1980) 

(Revised) 

stoel-H-pill§ 

Secondary-DBS" 

(Itooi 314) 
Feeder Rd.-Gr1 vel 

(Itan 108) 

Bridges-RCDG 

I . 

" 

IilTEGR!;.TED 
FHILCONSULT 

we. 

\ 
\ 

I. 
! ... 
! '1;.' 

... , 
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DEI'AlLS OF CONTRACT fef TIO!l UNDER COUSTRUCTIOU 
AS OF · -'&. •• ~~ ~, )'7£1 . . .. . / 

ANNEX-"D 11 

(Sht~ 3 of 8 ) 
.. 

Contract SCHEDULES Level of Consultant 
Name of Section Involved (Description) Contractor .Amount started Canpletion Improvement Conat.SJ.pervision 

9. Fili-Mataoroc RU., 3.ib-proj. No. 5, Package I 
Secondary-( Fili-Mataoroc) - - - - 9.14Krns. A·B·AGUDJALDO 

Pl 5, 377, 382.00 Aug. 1, 1978 Jan. 23,1980 Secondary-DEST 

IB 501-llataoroc-Manapao-Baliwag - 7.11 II (orig.) (Actual start- (orig.) Feeder Rd.Grav1 1 IllTffiRATED 

IB $02-.::0.grada--'Xl.'! Agustin - - - - 2.04 n CONSTRUCTION 
ing date) May 10 1 198o (Itan 108) HIILCONSULT 

INC. n5,3.tp,982.oo 
IB 503-l-ianapae-119.lltbog - - - - - 1. 51 II (Rev•) Bridge-RCDG IHNC· 

(Rev.) Sept. 8, 1978 
IB 504-S:m Jose-Sm Ramon - - -~~ (cor.Jmence of 
BRID7"• Total - - - - 12.6( kr.:sJ 

It L'-"·'" - - - - - - - - - - ""9-50 Ll1 RSDG contract tiric) 
- - - - ••.• - - - 1'7/ "" TlL 'l'l'l °'"' 

10. !!inal1.'.bnc-Antipolo-ll1bo Rd., fub-proj. l!o. 1,, 
Ihc!~age II. · RlLTI'HIJJE ; 1?, 1117, E99.10 

SecondMy-Aspru llt 

Second'l!'y Rd. - - .... - - - - - - - 8.041 YJns. CONSTRUC'l'IO!; (Orig.) 
(5.70 !ans.) Il1TffiB.ATED 

5. 70 - DDST Feb. 7, 1979 .till[.• 7, 19.30 3.14. lms.-Gra1 el fHTICO!iSULT 
3.14 - Gravel rnc., 

¥'14,1,43, 254. 20 (Item 108) 
Feeder Rd::;.: rnc. 

Til 401-k1t,ipolo-Lupi-.SJn Fern2!ldo - - 5. ~4b .,. (nc';.) Feeder F.ds.-GrL vol 

fi! /,02-lfubo-fuU,m.,:; - - ------- 2.20 (Item 108) 
rn 1,02-l!uho-~~~olatao - - - - •. - - - 7.66l. 

'l' ~, - - - - - - - ... -;~ -
JJ.t\J.UL•l'..D• m;u._, - Jro..'.0 ,.,Ii• 'l'l:J•J.l!o• - , ....... 

11. Th~ istinn-.S·m i\_r,ton~.o-l::i.nnlnbac R-J. 
Seco!'d:,ry Rd. ~ - - - - - - - - - - s.216STumi:: 
Femlcr Rc:ls. - - - - - - - - - - lfaydo.so-Tariri ffiC.lTECI' \/OPS: l"ll.,499,908.01 Nov. 12, 1979 To be corr.plot .d A·C (Bsr) IHTEGRATED 

Malit bog-Baras cmTliU\CTORS (llotice to pr1 t- within 51,8 RCDG H!IlCO:iSULT 
BRIDGES: IB. E-0-5 1474 

Na1itbc•& Br. - - - - - - - 30.Eo Lfr.H. me. (Orig.) coed dated days. Timber Trestl1 I?" . ..... 
T'.lririk :cir. ------- 42.00 LI' ·l ;. 

Hov. 21, 1979 II II 

Bru .J.8 Dr. - - - - - - - - 18.00 LN ·ll· SC1lll'il HOTORIST i'H,439,248.17 (!fay 31, 1981 
( Cm•tinU.'.ltion) EllTEHPRISES( CUJ rent) -do-

12. Sto. Dc:rin-,o-fuJa-O!nbao Ra. &!b-proj. No. 7, 
fhcb.ge rr::t. P! 1 ,448,67J.OO 
Secondn:.·y Ra. - - - - - - - - - - 9.087 Kr.is. v.p. EUSEBIO 
FR. 7A ( Sto. Drnrin50-Causip Rd.) - 0475 11 (G.E as approvE d Sept. 181 197E March 10, 1981: Secondary DCCD ENGillEERING 

FR 7B (Cnusip Rd. - - - - - •. - 1.120 11 
CON SJ'RUCTIOI• by the office 5.75 R:CP CORP• 

FR. 7C (Cumon Domingo) 
me. of the Ire::;id1 1nt) 3.33 Gra,vel ' 

stp. - - - 5.225 n i 

FR. 7D (sto. Domingo-Lirag 
Sa..."l Ramon) - - - - 7.103 n 

FR• 7 E( San Rrunon-Ombao - - - - - 1.211 II Pl 1,887, 775.20 

Total - - - - - -17.154 Jans. (approved by tie 

Polpog Br. - - - - - - -- - - 27.0 LN°M 0 
01G) 

-· .·.1 

. . :·'t· 

I : I 1 ' '" ~, 
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i 
i 
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i 
j 

i 

( 

!c 

'"'ack. 
NJ.!!;e of Sections Involved (Doscription) 

13. Polan(;'Ui-Lidont; Sect. 1 fub-proj. No. 1 J-A 
Sccondarv Rd. - - - - - - - - 1'.2.50 krns. 
T'R A(So.p~? F.c:1ay-Ma'!Urang) - 1.ooJ 11 

FR B(Ce'Jrc;_;:;t,a Q:uzJ - - - - 1.500 " 
FR C(It~an-Dtlabe.) - - - - - 5.761 II 

FR D(Lid•mc-Danao) - - - - "'.~l'..o " 
1i.1[ 

PRIDGES: 
, • Pintor Dr. - - - - - •· - - 18. I.n.;: •• 
2~ Itnrnn ~. - - - - - - - - 1e. Ln.m. 
J. 
' !{-• 

5. 
6. 
7. 

" ::.;. 

1:ina::;lu1xu1a~1 Er. - - - - - 18'. I,!'.:.m. 
lktina;_;n Br. - - - - - - - -18 11 

.fu:'.\pol Br. - - - - - - - - 18 11 

Jh-oc:is D£. - - - - •• - - - 15. t: 
C::;~es-S~o. Cntz •· 6.o w-ide double 

-4·0 x 3; 5 r.:. 
Itaran-Uabba · - 6.o rn ;:lde sil'1glo 

;..o x 2. 5 m. 

DETms OF CONTRACT SECTIOU UNDER COllSTRUCTION 

AS OF rt...v.~.P..t.... ~ 1 11~ I 
.M1NEI,..D 

Sht• 4 of B 

Contractor 
Contraot 
Amount 

SCHEDULES 

Completion 
Level of 
Improvement 

WILLIAM UY 
con~RVCTJ:O!I 

{Orig.) 

P14,435,J6J,.OO July 15, 1978 Jan. 5, 1980 Secondary-.Asphn: t 
Feeder Riis. 
Gravel (Itan 101) 

(NOTE: Termina ed from orig. c<mtractor 1 anl:l the continua Br:i d : 
tion of re;;iaining itc.'f.l (DB.ST) is indl.udcd in the -'- ges-
remailu1 g items of Bub -Lidong Sect. 1, Sub-;;roject RC00-(1-6) 
Uo. 1 J- 1 to :from the rei1 contract alact. ,-l Duhi- RCBC_(7-S) 
Lidong- o1ani;.itl Sect.) und13r the n.01 contr?l.ctor 
(I.AL'S 1 onat.). The c~ntract (llllouht of f'6,1J'.;,119.66 
nlree.d~, i1:cludcs the cJntinuation of >.•orl:s it(j;Js 
of said Buhi-Lidong Se )ti on. 

LAL3 COllSJ'• f\S,135 1 •19.66 Jl.u:;. 11 1 19131 (210 a.:iys) 
(current) 

Consultant 
Const.Slpervision 

DCCD 
EIIGINEERil!G 
CORIDRATI01J 

~~.....+-~~~~~~~~~~~~-,,,,---,--,,-~-4~~~~~-+~~~~~1--~~~~t-~~~~-+~~~~~-+~~~~~~~-
b \ t l u -Lido n g Sect., &lli-proj. l!o. 13-D, 

1,, 

Ib.cl:nce III. JPY COrISTRUGT ION Plo,61,7,071 50 July 1~, Jan. 5, 1980 Secondary-.Asph'.b.t 
Socondnry Rd. - - - - - - - - - - S.86 K>r.s COHPAJ1Y IlJC. 1978 Con;::rete DCCD EJ:GTI:EERD'G 
Feeder ~a.: Foeder Rds. CORP 

1. s-lli"Vicente..Cacmaslog _ _ 2.9?.9 11 (NOTF;: Torr.tl.111 c.cd from orig. contractor, :Jhd the continu11..Gravel (Item 1( 8) • 
tion oi the :rcr:l~i::ing item:J is inclltded to the 

2. San Antonio-S'.:tt\ Vi~tq, - ~· ~~ : continrntion of the r maining item bf Polangu.i- Bridges-: 
J. &iv Viccnte-H9.cnanrrCTY:.. - .,. Lidong ~ect., llib-?ro • No. 13-A, ~tibov;), to f'ror. (Item l-3)RCDI 

11.205 :km~• the ne; sect. (Buhi-L dong-Polangu:i. Socv.) 1 under (Item 4-B)RCB BRIDGES: ( .. ) 

1. ~tn.ng Br. - - - - - - - - J6.oo Ln.D 
2. Lallo Br • - - - - - - - - J6.oo 11 

3. At:aga Dr. - - - - - - - - 18.oo 11 

4. Br. at stns. 1)+074 &. 1J+4f.!G, 2-8.o E 

wide single 4 x 3 m. 
5. Br. at sta. 18t4~.& ;19+911 _51 -§".qm. 

same cc 1tractor LALS Const. 

I "l . ~" I •• 

-do-

I 
·' 



I· 
l 

I, 

; 

1 
1 . ' 

. 

Pao;'.£;_;e 

.'Iumber Name of Scctior. Involved (Description) 

(Con tinu.."l tion) "" 
6. Br. along Caguaslog sta. 2+068, 6.0 m. 

wicle-double, 4x2.5m 
7. Br. along San Vicente-San Antonio Sta. 

Contract 
Contractor Amount 

SCHEDULES 
, Completi 

AllilEX "D" 
Sht. 5 of 8 

Level of Consultant 
ovement Const. Supervision· 

! 

------t----'Z:''-'1-T'.~bi.~-~,;-<:r-nrt"~ --"-~- :_ - ,. .... :.:; ...• 

II 

13. Br. aloq; San Vicente-l1acaangay, sta • 
3+ 745-ti.i1m. wBe single 4x3m. 

5. Iriga-Srlve-:don-Bato Rd.-Sub-project. No.12, 
Pacl~at:;e J.J.i. 
Fecd<Jr Rds. Secondary Rds. 9.217 klim. 
Fr. 1Z£,(L.:.lvacfon-San Antonio Rd.) 2.014 kma. 
FR. EB(Sr,::..vacfon-Sagrada Rd.)- - 2.091 11 

FR. 12C(I·1r·S(;i.i-·lhfic, Jesus-S2n Antonio-'i.014 " 
TOT AL - - - - -7.109 kms. 

HCBC nlor._; Sec. Rd.: 
·1. o ..,. wice single 4.oox3.oo m. Sta.4+99 
1.80 rJ. wice double 4.oox3.00m. sta. 5+93 

PHILCON 
BUILDERS & 
DEVELOPERS 

( () 6•) 
( orie.) 

l'!OON ROCK cm:,,;T. 

(current) P6,127,7a9.6~ 
l\ contirnmtlon) 

within 480 da 
May 18; 1979(september 9, 

(llotice to proceed 
Nay 18, 1~1;'9) 

330 (days) 

July 25, 1981 

s DEST (for Se DCCL 
1980) condary :d.) Er!GINEERETG 
Gravel I Item CORPOR,\TlO!< 

108) 

- d<J -

-...·--.. -----...----·--·· ____ ........ -~------- -- ---- ~ ........ ·--·· ....... -~·-----·-·------··!----·---- ------~--
, ... 

III 

n. 
( 

IV 

Top;'\r;-Paloor,g-Bula Rds. Contract No. I, 
Sub-prn.iect No. 8, Packaee III. CAPITOL 
Secondm.'Y Rds. - - - - - - - - - - 11.019 kr.:u • IllDUSTRIAL 
Feeder Ro,"ds: CONSTRUCT,.m1 

FR. -\, Ialsong-La Purisima Rd. 3.01 km , GROUP 
FR a-.o, ::Ealao15an La PurisimaRd. 2,560011 

Fn. -C, Io.noypoyan Feeder Rd. '1.000 " 
TCTAL - - - - - - - 8.570 " 

Bicol Riv~r Bridge - - - - - - - - -86 L!~. 

Nabua-Tandaay Sect., Contract I, Sub-pro.feet 
No. 11, Packaee IV. 
Feeder R0s. Secondary Rds. - - - - -8. 78 ons. 

P11,~67,160.oo (Notice to 
proceed) 
3/11/00 

,_._ -. - .. ·-· ' 

To be completec 
within 540 
Calendar days 
9/2/81 

llST(Item. }'14' DGCD EllGrnEmum 
CORPORATION 

1, San Roque-~ta. Barbara - - - - - - -3.45 ' S.P. DbCER P16,705,106.00 June 16, 1978 Feb. 16, 
2, San AntoniC-Ogbon-San Vicente- - - -2.80 'COIISTRUCTION 

Secondary-PCCJ 
Feeder Rds, 

1980 Gravel (Item 
108) 

CERTEZA 
DEVELOPf'ENT 
CORPORATION 

3, San Vicente-San Ranon - - - - - - - 1.57 'CO., INC, 
4, Sta. Cruz-~ta. Barbara - - - - - - 1.82 ~ 
5, Sto, Domin£o-Madaon - - - - - - - - 2.13 

' 
i 
l 

I 

·'•. 

6. Inapi:.tan-Atustia-Dolorosa - - - - .l. :S.~~ ' 
'""""" ......... _ - - - - .. l ,' ,.. 

',_' j 1- '. .~ >- • 

\ 
\ 



j 

I 
I 
l 

I 
I. 
I 

Package 
Nuraber 

rV 

DEl'AIIS OF CONTRACT 1:;.~ION UNDER CONSTRUCTIOU 
AS OF t.......~ ft.-.. ~, f"W 

L 

ANNEX-"D" 
Sht. 6 of 8 

Name of S<otion Involved (Description) 
Contractor 

18. Tandaay-San Juan Sect., Contract II-A, 
· Sub-proj. No.11, Packnce IV. 

Seccndary na. - - - -: - - - - - - - 9.417 krs. 
Feeder 11.d.: - - - - - - - - - - - -12.135 11 

F.F. CRUZ & 1. Tandaay Sogurnay 
La Fu:bisima. - - - - - - - - -

2. Dolorosa,,.Inapat:m - - - - -
3. D:.>:· orooP..-San Vicente - - - - -
4• M,c.l._ ... :e:-Duran - - - - - - - -
5. Malawag-San Fernando- - - - -

).967 .. 
0.075 " 
1.341 .. 
3.469 
2.485 " 

12.135 

co., me. 

Contract 
Amount 

"' " T< "" n , T. v " i,eve.l 01 
1--S-ta--"r~t~ed-11.....c.....1.1....~C~o~m~p~l~e~ti-·o-n---1Improvement 

Consultant 
Const. Supervision 

Secondary-PCCP CERTEZA 
p17,27a,344.01J July 15, 1978 March 15, 198) Feeder-Grave DEVELOPMENT 

(Item 108) CORPORATION 

( -----t~1-:9-. -::L-:i~b_c_n-:-l:-'lu-c;_;i_o~Se_c_t-:-.-,-u--von-t-:-r-a-c-:-t-::II;:I::-,-:::S:-u::-b--p-r-o-:j:-.-l-------1------l------l-. 
!lo. 11, P'lckn.ge IV. 

IV 

\·,; •. I 

Secondary Rd. - - - - - - - - - - - -8.250 ms. 
Feeder !'.ds. 

1. Del .losario-Inugma - - - - - - 2.458 II Dil!SON (~!LA ) no,056~28 .oo CEllTEZA 
2. Bulusan Lake-Ba.to - - - - - - -2.680 11 INC. (orig. ( . ) 
3. La il.adalla-Lake-Eato - - - - - 2.15 11 orig. J ly 15, 1978 Ma±ch 15,. 
4. Nu5po-Barlw-Malolos - - - - - B.OQ7 " 

198 'J Secondary FCC" DEVET.OP!l!EJ:IT 
Feeder - Grave CORPOill\TION 
{I' t'l 108) 

15.35v ms. V.p. EUSEl IO P9.1B6,040.bo 
BRIDGES: 

1. PakJ.as I · - - - - - - - - -29.20 L 
2. Paklas II - - - - - - - - - - 29.21 
3. Pal~las III - - - - - - - - - 29.20 
4. fost'lka(Lakrasau) - - - - - - 25.20 
5. Nugpv B:t. - - - - - - - - - - 29.20 

( c«1rr~nt (continua ti on) .M. 

20. lhbu.-i-San Ai;ustin Contract V-A, Sub-proj. 
No.9, Pacl,;:.i;e IV. M.D. FORONDA ~!'1,99,:,750,36 
Secondary Rd. - - - - - - - - - - - 2.00 kms ASSOCIATES 
(Sta. Of.QOO to Sta, 2+000) 

21. Nabua-San Agustin, Contract VI-B, Sub-projec 

Frid~s-RCDG 

To be complet• i. 
December 15, 1c 78 wl thin 240 Secondary-DBS~ 

Calebdar days 

No. 9, Peckage IV. G & G 
Secondary Rd. - - - - - - - - - - -2.4956 CONSTRUCTION 

To be oomplet•d Secondary 
P1,996,619.79 Dec. 15, 1979 within 240 Ca SBST 

lendar days 
(St<. 2+000 to Sta. 4956) . COMPANY 

. ·,.. ,,: 'I 
.; 

- do -

CERTEZA 
DEVELOPMENT 
CORPr:RATION 

CERTEZA 
DEVELOPMENT 
CORPORATION 

\ 

\ 

i 

I 
I 



DEI'AILS OF CONTRACT J;CTION UNDER CONSTRUCTION 
AS OF ~.:;..,,_~ ~'I h~I 

I 
ANNEX 11 D" 

Sht. 7 of 8 

PtickaGe Contract S C H ~ D U 1 E S Level of Consultant 

~ . . . 

~ : 

•!• 
' ,,,· 

Num_,_b_c_·r ___ -11.-lr'ta~ ~ ... 0 f Sect~~~ Invo 1 v~-~ ~D-~s c~ i p~ i o~~--- _ -I. ~-o_n_t~:~~~-=:_- ~~'.:_~~---- ____ i __ s_t_I!_r_t-ed-._-_-_-. -__ -. -. 1-. _-C-_ 0-.l)l·_-p""J-.El...,t...,i-_o-
11
-+Improvemen t Const. Supervision 

IV 

'22 •. bua-San Agustin, C.ontract VI-C, Sub-proj. 
!10.9, Packac:e lV. 
Secondary Hds. 
Feeder Rds. 
1. Stn. Lucia-Iarao 
:~. B~r~~ Sa1 Jcse -

J.M. HE!ltl,\NDI Z 

& 80118 • me· tr1, 978, G40. 1 o 
-2 .82 kl! , 
-2.88 

To be ccr.wlet 'cl 

within in Aug 
Dec. 15, 1978 12, 19'/8) 

Feeder R s. CERTf.Zf. . 
Gravcl(Item DE.VELGl'Mr"/P 

108) 

···---·-- -- --------------·----'"- -----1~-----+--------4-------L--------+------- -------------

( 

( 

._i ... 

iiu:·.:.-'. -c::m Jw•a (:&~to) Sect., Contract IV, 
Sub-prt\i. ~;~. 11, Package IV. 
f)~ 1 cc 1 Jinry TI.d. - ... - - - - - - -
Fcr:dcr Tidfl.: 

- - s.33 km::.. F.F. CHUZ 
& co., me. 

Fil. 16-·1,ui:;G-linagb::irilim - - ·- -1.92 (orig.) 

FH. 18-lJiviscria-J,,~.lonzt:onB' -
ffag2bu.so.:r - - - - - ·- - -7.78 

17-Dlvi::;:ria-L.ikc Ba to- - - - O. 79 
1s-::~1lv:-cion-:0cl Hosn~·io - - -2.07 
20-G•yudrn-Payak - - - - - - 41.23 
21-r.val:-Pctg.3.tpatnn - - - - 2. 64 

11 
51ut Eng'ng. 

11 
Brit;adc Phil. 

Arr.ry 
" continuation) 
" 
II 

22-Gayn<l:n-LgJ.:c D,-,to - - 1.32 II 

23-San J1:an-Catr:;cn ·- •· - 1.96 

r3RJTLa!S: 
J3":Jluo.1![; Hr. ~-8m, and 1-2r:-1. 
HCilG, ;:;pi\ns 

3s.04 kms. 

29.20 H. 
.::: •. !' .. !:oling :Er. 

3-1 0:::. Rf'TJG 

Pol<.a[;ui-H2sisi 
Sub-prcjoct No. 
Feeder Heads: 

- - - --7i1.20 M. 
7n "' TM 

Sect., Contro.ct V-A, 
14, Packagse!ZMary - 12.86 

3.85 

ms. 

" BEI'TER 

P21,515,8s6.oo F b 15 , 1979 
(oria.): e • 

rn,752,700.00 
(contfouGti_c.,) July 25, 1981 

Feb. 15, 1979 
P9,200,200.oo 

June 1 O, 198 

~280 tlayo) 

Seccndary
Gravcl 

Feeder Iloads C~lTF.ZA 

Gr.we 1 (Item DBVELC ;.:1F.m 
108) cnnrnnr:~·rm1 

Bridges - RC11G 
- do -

June 12, 198D SecondarJ
SBST 

CEHTEZA 
DEVELOPl!EllT 
CORPORATION l"R. 1. Ponso-San Agustin - - - - -

FR. 2. Balogc-San Ramon-Taboe -
FR. 3. Baraycng-Ligaw - - - - -

T O T A 1 - - - - -

2.26 II BUIIJJERS (orig.) 

--~7i.2::;,;8~-"-"-COHSTRUCTIO~ P10,988,450.51J 
9.39 bns. ( t' t· ) 

( 360 days) 
July 25, 1581 

"eeder-Gravel 
(Item 108) 

RILLIAM UY con inua ion 

(current) 

':·; .. 
. ·:··. 

-;.· 

f""\ 
'·• .. , .... , .... ~., ... . ~ : j 

. . ..., ... ; ....... 



! 

j 

I. 

I. 

( 

, l 

lh~age 
'Number 

IV 

IV 

(.' 

DETAILS OF CONTRACT ~ON UNDER CONSI'RUCTION 
AS OF & ·. -~ ~. /<=j~I 

I ·--

ANNEX uori 
(Sht. 8 of 8 

1 : Contract · ! S CH E D U .L E S ·,·Le~-ai .of . Consultant 
Nur.i'be.io of Section Involved (Doscrintion) I Contractor . .f. .Amount... . . started.. ..Com::iiirtion_:\_J!n.P£P.Y~<?!"'. __ " .C:9Jls"'.~3J.pcrvision 

;25~ P01~gui-Nasisi Br.SectionlvContract V-B, 1 I . , 
fub-proj. No. 14, Package • / ) 'l 
1. Al.nay Br. i · , 

1-2m. ~RCOCr S-:x:ns)- 12
·40!.M"!EASTERN BICOL •Pt ,t,2.6,600.ool wi. 15, 1979 jTo be complatefl : CERTEZA 2

• llapo BrHltrc 11 iCOH.':.'l'RUCTIOll .I 
1
uithin in JOO : Bridgoo-e.ll. 

1-1om.(RC~G Spans)- - - - - - - ~0.4Q '&DEV-ITT.ORIENT t ;! Calcndor Day::; RCDG 
J• B,, 1 inud Driclgu "i.conroRATIOI! l !' 

L-8tn e, 1-10 (RCIJG S-:x1ml) 22.40 JI 
4. D<ilogo Br:l.<1.:;o 

2-&i e: 1-1? (RCDG STJ..~.ns) 29.20 i:' .I 

TOTllL - - - - - -

. 26·:· T'1rnlo.ay- .. x:•n Ju"n (Briu,;:::c) Sect. ,Contrn.ct 
II-B 

1 
:}..iO-nrojoct f!o. r, I'nc1c.:tge IV. 

.'30GTJQnts : 

Contnct. II-3 ( i} P:::ng'.'Jlib:m(Marwng) 

Br.-r'64.8,400.oo 

Contr:-..ct II-il (2) S:i.n Roc;,uc 1 &· 2 

Br .P.S:39 ,.e/,O • ..io 

Total longht c,!' Bridrrcs-76.00 IM~· 

I -----··· 

F.i.".CRUZ 

'co., n~c. 

J 

I 
'1'1 f;..,{ 1 /,1.XJ.OO J No+.i.oo to 
. > ' 
. .: C(;c.J 

- """'! 1.ta./lu;;.·:v u! 1 . - . 

I 
' 

(Both Cmi.trnoi;. orrl.ciul ; 
I.r...B (:) & star ti~ dat~ 
II-B (2) Dec. 12/79 l 

r 
{ D<ito when thcj 

. appro·icd rcdr' 
· sugn of B.r. . 

; received bz 
" cm:1tractore 

f. ____ .. ----· --- .. ; 
I 

p1:ni- To bo ca,,_ l Bridc;<>-o.1...1. 
plckd \I/in : RCOO 
2'10 Cu.lcndl'U" I 
d::.ys I 

.~ . 

'/, 

j DF.'/ELGHlfil~T 
i CORroRATION 

CEUTEZA 
l.Jr:lfl:LOIMEl'!T 
CORmR.\TiflN. 

\ 

i 
'. 



...... 

c··. 
B. 

II 

III 

JERCEN?AGE OF CCMPARISON OF COLLECTION & ACCa.1PLISHMENT 

AS oF ~er.J.t·•,,ho,. <1-tJ, '""' 

------------·---~ 

_YJ_:~~-Alb~rto Sur._v_e"-yi_· n...::g:__ __ __i_P--=3~46, 500 .oo 

TOTi1L FOR PJ:JlCELL,\RY SURV:C'I & NA DIG ?J. 383 5:3Cl.OO 

.£lli.§.tfil!.<2_TlQ!l.. &1LDfil1VI~IQ!U i"'!., 342, 737:6oTreqt 'd cost 
Techniks Group Corp. P 877 262.20 u to Oct./81 

f2,684,610.oo (reqt'd 

(100.00) 

(100.00) 

63.40 

I % co11C'ction 
5)-( 3) (6) 

99.94 

100.00 

97.73 

99,73 

ioo.oo 

100.00 

ioo.oo 

ANNEX...E 
Sit. 1 of 4 

REMARKS 

NOTE: 
1. Figura in paronthesi_o. __ 

1.lllder Column of nB 11 Aecom-

plisbncnt per n;o•s overnll 

evaluated weight coverint: 

the total 4 3.ib-projects. 

-----------------

2. Total astir.lated ;.'. weighk 

of Detailed Engineering is 

- Total estimated weights of 
P3 610 682.92 (ori .) P5,920,632.44 

-(r~eq~t~'~d-=~==t;:---~-+-.:__:_ __ -+-----~-------------
P6, 66o, 777. 78 90. 93 parcellary surv oy mapping 

InteGJ' ated Hrllconsult Inc. 

DCCD Engineering Corp. 80.02 ----+------ll---.;iJi...l.LtdkiLJ;&l:....ill!'.SJLJM.l toti!,. __ 

( . IV Certeza Dcvelopnent Corp. 81~ P8,083,178.w 91.27 project implementation 

·"1------~~-------f~~!L:z.J~~.8L~!.::!~-:---:--r.~----+-------f.---~-_J[-. __ ~w~eBi:lfilht~.L---~~-----
t 
ed 76.92 TOTAL FOR CON $RUCTION SUPERVISI 

/, 

. ' 
:~ 



i· 

I 

PERCENTAGE CCMPARISON OF COLLECTION & ACCCMPLISH~ENT 

AS OF ) t (Tf''J (v'.'J .s.u..J!li.L.. .ANNEX.-E 

Sht. 2 of 4 I 

PACK. c o n T R A C T O R S t. of Contract :~~:~n Amt. Collected 

"0 () () 
'(.'..i., ·,___1--_ _..:....,(2,,__) ---~·~--3-_,........,.-..--~-'-(4} 5 

r"lJ,,062,106.6o orig. 

1. R,J,. UnClli Const. Corp. PJ. "6o o o.85 (Rev.) 100.00 PJ.3,M1,499.36 

IV 2. 5.p. D:l.CER Cot!ST· me. l"l5,159,66o.94 lQQ.QO fJ.5,142,358.42 
·----1------------1--""-'-"'-''------- r--

I! 

II: 

..... ·o-

3. B(llm Coi;:Jt. P:l.2,J21..,l,1)5.00 

4(Ct) J!T Ccr,;:;t. Co., Inc.( rig.)P:lo,64?,071;:50 orig 

!,(b) 1:!:i.D.i.,,: lJy Con::t.(o:d ) tli;,455,J64•00{orig 

/
1
(c) L~.r .. ;, CU ST·(currcnt) P 6,135,119.66 

100.00 Fl?., 311,,404-90 

63.83 1"6,657,188./16 

J2.8o ;:p ,665, 31,C. 35 

s.13 

% Col
lection 

5-3 (6) 

100.00 

99.22 

6?..57 

87.62 

REMARKS 

Const. of San Isidro-Librmman Br.Soot.Contra.ct r,---
fub-proj. No. 1, storted Jnn. B, 1978. 

Const. of lfobua-Tanda.ay Sect., Contract II, co=cncc 

of contra !;-Tl9L7.!-8~:'.::·~-..--c:---:---:---:---
Const. of b-proj. llo. lo, ntnrtod 

July 15, 1978• 
Const. of fuhi-Lidong Rd., fub-proj. No, 13-=~--· 
started July 15, 1978. 
Const. of Pol11ngui-Lidong Sect., Sub-proj, !lo. lJ-A, 

Started July 15, 1971?. 

': ::: . 

f. 
1 ·· 
I. 
l 
I 
J '. 
1 
l 

'" 
':. Const. of Polanrmi-L.i.don\;. & Buhi-Lidonr; Suet., 

§Ommcnced into 'Il7~lnngui-Lidonc; Ihhi Sect .. , 

--L-~··-----·-----1----------~-+-~---il---------l------+--'t~11r~t
-~~l---'Aug~._1_1;__1 _____________ ~ 

)~ Dim:0on (J:ih.)Inc.(orig.. P20,056,1,28.oo (oria) 

5(a) v.;'. IJur.cbio Const. 

73.;o Const. of Lib0n-llugpo Sect., Contrnct III, Sub-proj. 

No. 11, started J11ly 15, 1973. Tcrr.tlr!atod (11/2//00) 

1 ~ ' , 

,; . I 

c 

Inc. (current) • f9,186,840.oo 

6. !'•1'• c;;.uz r: Co., Inc. 

?. ! •• B• J\GlJ.Ul.IBDO Co:.JST•nl r·15, 377, 382 .oo 

ldO·OO 

93.12 

Continuation.) 

Const. , 

t .. -
i 

·n.:ii.-;--· , 

l'J..4.,413,21.<J.32 100.00 5.tb-proj. !lo. 11 Started July 15, 1978. 
~~--+---~1-:C~o-n-ot~.--"o~f-.::Pi.~l~i-~~.h~t~a-or-=-oc-.ru;;c;-.~,~&~1~b-~p-r-o-j'~.•1~10-.-=5-,~~ 

t .'. 

t
' · ..• 

P13,099,252.32 85.19 Started July 15, ·l97B. '.·, .. 
100.00 8. v.r.E.SUBJO CONST· No. 7, otCtrtcd July [\ 100.00 , .. 

9. R·L· Umali Const. Corp. ::... 2 54 4J.? L"( · ) 62,,.:{) .,.., 6 8 9 8 62•12 Const. of Librnanan Br.-Cabu::mo Sect., Contract II, ~ ·: 

( ) 
i- .1. ,3 1 -•<N orig. c • 1, 71+1 9 ,4 8 " (T ' 

orig. .fub-proj. No. 1, stnrted Sept. 1 , 1970. erminatcd i ", . 

9(Ct) R·L· Umali Const.Corp. ll/24/Bo). 1· .· 

(current) PS,471,495.28 ont:Jnuation) I · 

--~-10-(_a_)-~--o~~~n~g~fu~i~l~d-E_s_W_e_v~r-5~,~7~~~,~9~6~~~6-S-(ft-.-n-~-)-~6-5-.5-3-~r-s-~-6-2-,9-6-2-.-W--+-~-.-oo~~C~o-oo~ ~~~bmg~~r~Br.~ct.
fu~aj. 

1

1 .. 

Corp. (orig.) PS, 788, 666• 50 (orig.) No. III, Contract I, stnrted an. 'CJ, 1979· : · 

lO(b) By Force Account Ad- 100•00 i\:]72, 984.6o 97•29 Cementing of 1.15 kms.-part of Calqbanga-Sibobo I 
ministration P.l,000,000·00 Sect.(Formerly C 'ring Br. ~ct.) i 

lO(c) ITngmatic Const.& Dov. Continuation of C obo Sect. fub-proj. 1 

Corp. (current) P:14,8l2,772,40 Q.6 86 'f8g..1t, c£~g]'.~ct 11 from KBDC,started r· 

' I 
"''~'~"l'"'W'-~~--,. . ...,, .. - -., 
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\CK. 
o. 

:;:I 

r 

(: 

C 0 N T R A C T 0 R S 

(2) 

11. Polytr0ac Const., Inc. 

l? A .r, • Sarmi er.to Const. ( ori 

PERCENTAGE CC11PARISON OF COLLECTION .AND ACCC11PLISHMENT 

AS OF 'lcfl:i..':'' \11,~-rtl ''h~I 
AflNEX '1E11 

Sht. J of 4 

% Aecom-
Amount of Contrnct plishment ./\mount Collected 

(4 (5) 

98.75 P14,171,821.6S 
----

ioo.oo Fl,333,26::>.40 

%Col-
lection 

(6) 

98.12 

62.15 

REMARKS 

Const. of Rd. Slb-proj. 

lio. llj, started Feb. 7, 197.h 
Const. or Calubll.11.&a-!l'inambnc Rd. Dridges1 Con
tract II, .9.J.b-prOJ· no. 3, started Feb. 15,1979. 

.· '•i. 

12(a) Wi1lfo1r1 Uy Co1rnt.(curren ) ?:L,J56,578,48 100.00 P&J5,S.~7. 20 59.40 

l; .. i·l·D· forrmrh & A::i:::ociatc::; 1.:i,994, 758. 86 

f'2,166,636.15 (Pinal) 
Pl 029 895· J6 ( ori 

LS. f..,t:;torn Bieol Con::it. ( ori1;) il,42S,68o.oo (orig.) 

P786,745.06 (Rev.) 
f"158,o8o .oo lG(a) Rsi·: Con::t.. Corp.-(Mov) 

16(b) Vibcr Works (llcw) i-328,058.00 

16(0) Oi•S 11uildcrs Const. (llew P466,l.Ol. 50 

16(d) Circa Coni;t (New) F414,216.65 

17 F.F. CRUZ g, CO,, I!IC.(orig.) f21,515,B86.oo (orig.) 

17(a) 5lst Eng 1ng l'S, 752, 'iU0.00 

18 Better Builders Const. (orig) !=9,200 ,200.00 

18(a) William Uy Const.(current Plo,988,450.55 

91./:l i~,,~.55,569.82 

82.22 ?J., 302,151.~ 

ioo.oo 1'2,166,636.15 

100.00 i"?G6, 745.06 

100.00 1"158,079.16 

100.00 P?87,676.9'3 

100.00 PL,02 ,049.~o 

100.00 f403,970.65 

70.06 l>.J.3,224,2J1.40 

1.692 

35.69 PJ,381,439.So 

4.16 

. ',·:·. :·. 

72.97 

100·00 

100.00 

Const. or Polang\d-Nasisi Sect., (Bridges onl~·) 
Co1;t~act V-B, fub-p\oj. No.14, (terminated frm 
ori[,-ii::~1 co11t;ructor J. 
Const. or J\lnay o.nd Napo Brs. only 

Const. of fulinad Br:i. only 

Const. of Balogo Drs. only. 

97.53 Cond. of Matan.glad Drs. only. 

36.75 

Const. of &In Juan-11ugpo Sect. , Con tr act IV, 
fub-proj. !lo. 11, (Terminated from orig. contractor) 

(Continuation) 

Const. of Polangui-Nasisi Sect., fub-proj. No. 
Sib-proJ: No. 14• (Terminated from orig. con
trncilor }. 

'I 
" 

,-:•'~I 

, . !~ ;; r~~!~~::·~/ 



,CK. 

'O . 
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-· 

COllTRAC T 0 R S 
(2) 

19. CBT Const. {} Eng 'D Corp. 
( ori[,d.nal 

19 Horo::::n Con::;t. (current) 
-

20 Krunn.3onz Il.1il!)cr::: ft. Dev. 

Corp. ( o:;.ie-.) 
_gr ·ii) Go_lclr o<~k-~oP :;t. ( ~l!'rcnt 

21. Fltilccm Pui~_<)e:rs (ori:,-.) 

IBRCENTAGE CCMPARISOM OF COLLECTION AND ACC<MPLISlMENT 

AS OF ~;17\ii·1·1 \i;L') <,i), 1<!:11 

ANNEX-E 

Sht. 4 of 4 

1\mount of Contract 
%Aecom-

llmt. Collected 
!& Col-

plishneni lection 
(J) (l) (5) (6) 

REMARKS 

f'? ,037,454-26 (final) 58.11, f7,037 ,1,54.25 100.00 Const. of Danao-Paoacao Rd. Sub-proj. No. 2, 

Pn,633,828.00 (orig.) 
(Terminated from orig. contractor) • 

f1o, 531,802.00 0.129 - (Continuation) st:irted Sept. 2/81 

P.L5,965,239.oo (orig) 26.21+ ?4, 508,045.12 100.00 Const. of Man,::;uirine Dr .-Tinc1mbac Soct., Contr::ict 
.. 

f>4, 508,045.12 (final) II, ::hb-proj. !Jo. 3, Terminated from orig. contrn0 -

f1o,534,295.46 9.00 - ~:) __ ,,,_~fili;m;i;!:..~gn) 
····- -----"'-""" -· 

?5,:;o6, 770.oo 44.33 P2,059,904..02 3S.82 Const. of Irisa-&'1lvacion (E.-ito) Rd., Sub-proj. 

Uo.12. 

21(~.) Hoen f'ocl·: Gcmnt. ( currcni ) i"(), 127, 7':'.9. 69 26.9.:; - ' (Conti nm.tion) 

···- ·---··-· -~---~-~-------· ----- r----~----····----· 

l 
i' I 
I 
I· 

I 
1 (-, l ~ 

2-2. Il:-ojcck ;_rorks Const. ( ori · .) 

2?.(a) South l ictorint Entcrpri cs 
lruxn:.cn.t) 

2'3. F.F. CRUZ , CO., me. 
Caoitol Inuustrial & Cons1. 

2/. "--··- . 
25. A·D· ;\Ollinuluo Cenat. Inc 

·-·-

P5,l\99 ,90n.oo (orig.) 

F1,;o6,3(.,?.47 (final) 30.01 

1~ /,".IQ .'U.3.17 2.70 

Pl,487,MO.OO 100.00 

f'l.l.<i67.1l-O.oo 81.13 

f6,889,5C .'.'b 42.19 

Const. of Palistinrt-Sm A.>Jtonio-Minab.bac fub-
Pi,306,367.47 100.00 

proj. !Io. 6, (Terminated from orie• contrnci.or). 

- - (Continuation) 

Const. of Srm Juan '.:' ..... ,-:;=i,y So ct f'---'- . .L 

~-1,1,87 ,41i0 .oo 100.00 
, ....... v.J. .;..i.vv 

_I,,J3~~.!_?. __ 
fub-prOJ• ·---· 

i'B, 2(--0 , 684. 87 11.41 Const. of Topaz-Fhlsoni;-fula Rd. 
lfo. c • 
Const. of TiGJlln.n & Himuro.gat Bi'idgcs,Contract -

f"200, 81.0 • 00 2.92 
--~:!;Y,_,.'iib-nroj. llo. 3. 

-·~. 

i 
I 

I :~. 

i 
! .. 
I' ;; 

f '. 
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. -

Subiotol 0.9247 I 08~5.l _ _.1, ____ _._! ____ "'-'ls::.:::3··600.00 

100 0.0351 5000 o.o 17<0 020Ha. 12.100.00 ~~.420.00 ! 
105 4.0640 s 7'25cu.m. 4 I. 70 2su,432.50 

l l07 Q.5G34 G38cu.m. 46.60 ~::!S 070.60 
108 0.8:543 ssocu.rn. 84.70 57.~96.00 
:SIG 4.6090 :'.!000~.m. 169.00 31t~ (lOO_QO 
'l02-2.4o 0.4209 lCO.OC o~ 2 Ea. 14.520.CO 29.04000 
402·2.4 2.8828 99. 1..5 2..856.l. --"'2""3..:.4.=U:::.:'A"'--...._-""'es""'-"""O..,,.OO:.x-....;.uilse!,,,, .. 900.00 

1-«>~::s.,..._-;-_,,o~.e".'"-s~;s~s~-!--~\34 ........ ~0~9-,-o---"'.1-r;~7-7--< ae1...M I 544.oo : .. rr.s12.oo 1 

405 3.5566 !'Pl..84 z..iear- 1eseu.m. I r.452.00 j24s,:gss.oo 

j 500 0.452.6 7..5-.!58 o.z,+z.o eseu.m. 3Q:3.00 51218.00 
! 510 O.C092 - - SEO 8000 I 640.00 
:suoTotal 35.7592._~1--~--1•:.~~~~-1.Z;;.;:..:~~o~.--1~-~-...l....-~-~~bcAi~c7."-'=-2=24~·~eo~ 

tur.u.t~Aor.T cmoorz 
I 100 ! o.c29e 50.00 0.0149 0.201-10. 10.285.oo 2.057.oo 
I 105 o.oaes SO·OO o-04.:54- 1.soeu.m. 39.90 i 5,esis.oo 

107 10.6680 J.O· l.B i l.. 08Z7 14,780cu(!' 49.80 li~~044.00 

31C 7.0222 i , 2.850sq.m. 170.00 l~·t·.SQ0.00 I 
1
_40...,,..,2'!'"-2.,,...4<.t..,..;.-_o~·..,,4..,,2~o..,,s-.=_-:=·,_ .-1.-oo...;._oo;_::..--1_....o_._4ZC9"'"·-= ... -..._-j -_ --=2:E-.:_a·._ --:-_'-_ ..... _,_-'""1-....... ~.620:-:_-=_.oo-~..;.-.;2,_G.~M-O~"""· oo=-1-

.;o2.2'J 4. 678G 8~L48 4.e5.3r 39G LM 850.00 33~.oo 
403 I. l 4 S l Jli·Z.::S 0 .4.l08 I 30 1-M 574.00 792.1 2.00 

I 405 8.0929 ~-7B o.~+1+ ·338cu.m. 1i::5~nn !'i.«9.376.00 
i 405·AU1120.9944 3D . .33 G .. cici 74 I 2Eo. 120.710 I'll"> I"'~ r>;?l'V\n 

4C6 1 E:l3es.;. .;s.se a. rJ>z.e 3tlOOk'.tt. 15.SO 5rs 760.00 
I 500 l 0.778S 14Scu.m. 363.00 53124.00 

~Su:>iotal 63.5 i6 l U . .120J. 4'.§B.55 . 

Grc:tndTotal I00.00 48.~ 6,E39,5Sl.SO j 
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fl e 
t.: 
a 
Ci 

.. 
c 
c 
c 
IS 
: 
! 
2 

CUMU!..ATIV( i"OTAL ------

John M
Rectangle

John M
Rectangle

John M
Rectangle



L 

( 

: . 

1' 

'j 

r--:-~~--,::=:;:~===-~~:::~:::::::::::;---------------------------.... ----.. ----.... --.-
• CASH . FLOW 30 10 
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1:,0 a32 .oo 
7210,33 2. .oo 

MOVE - IN 
20 

I 390 908 65 

ITEM 105 .:z. ·, 

IT;~ t05. 

\\0 - -------.. --. 
1' 
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90 120 ISO HlO Z.lO 240 170 300 ~O 360 
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90 120 0 

t 390 879 .4S I SSS ~55 .so I 82.9,71'7. 7~ 
3 512 120.00 S 107 34.5. GO 

ANO FOR I GM 31~ 
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ow 
MMY 

tJTICAL fl\Tt 

f!wAt. ACCOVU6HED 

j . 
l 

E UIPMENT REQUIRE ME NT 
LIST OF EQUIPMENT 

l· BU...L~ER 
2· RO CKCRU SHER 
a. wt!E·EL. 1..0ADEft 
4. OUM=' TR UC I< 
.S AIR COMPRESSOR 

& 9-IEE~OT RO\.:.. ER 
7· MOTOR GRADER 
8· PNEUMATIC ROLL.ER 
9· WATER TRUCK 

10· ROAD ROLLER 
I I· STAKE TRUCK 
12· ASP'HA,LT OIS'Tf~IBUTION 

I~ CHIP SPREAOEn 
14'· CONCRETE Ml;{ER 
IS~ CONCRETE VIBRATOR 
16· BAR . CUTTER 
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(COMP L.I 

~1J~ ...... ""~,..; '~ 
STA u -1-483 -· -CONTF: i\CTOR: ~L cmocr 
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FiihlU!I 
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aRaoP Road Compone~t 

· T1;!~E SCALE PEIRT/CPM NETWORK · 
:ONSTR·UCT!O~ CF SIB<:>BO- TlNAMB'2C SECTION 

. (COMP L~cfl ON ) . · · . 

~" ...... "'~"" '~ I. ~KABE 2 
ST.A U -1-493 -- STA23 + eBO 
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Offieicl stortil'9 dote 
Morch30,1981 

0 

.I 

APR.30 
32 

PERT/ Cijlvi 

MAV2/5 MAY.31 
.!¥.T 63 

UTILIZE OFFICE& LASCRATORY FOR 4 RCOG ER!DGE 
45 6 

= 

ILi 
ct c 
ii Cl · Procurement at mat'ls. 

0 20 

---------

216,783.35 

; 
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31 

l,. I . 
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80 
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~~~ ~::.2'*i').o.----..1.U!e~m.!...:.ll~:.:;;..;:...---..( 
10 

46 

. l,055, 196.691 l,G20,B63,58 



. , 
• ~>.*'1.25 JUN. 30 
•,;t~ . 93 
·~1·~ I 

;.~ ,·:·! 

46 

D IAG ~~M~ FOR TIGMAN HIMUR 
,... :· [ 

if . . 
JUL2.5 ·JUL.30 r 

'124 f 

' . 
I.SO-I 

· tte 40!5 
(For s~ruc:ture) 

36 

\ .. 

47 -------------------

9 

l,320.230.57 1,261,488. !5 

AUO .. US AUG·31 
l."'h9 155 

---------
--Item 106 

14 

Item • 
For Su !'!true 

!5! 

549,596.27 



MURAGAT 

1ml07 
12. 

-@i-------

Item 405 
Suee~truetures) 

~.566.27 
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iUJ~EX r-_4 
LEGE~m: as of )',,-r:·'- 'lo· f:Ji 

---- SCHEDULE ACCOWPLISHMENT 

- -- --- ACTUAL ACCOMPLlSHPtlENT 

Projeeied C:orrfl!etion dote 
Novemi:rer 24, '81 

'"'---.... 
T7M 

6M 

5M 

13 • 
t2M 

IM 

OM 

185,00474 
....... 6,899.561.80 



I_. __ 
I 

--·- - - ·-. -, 

.-.-. --·-· ______ _...,.""' .. ,,_.·""'·~··------------------
I 

i 
I . 

GENERAL. 

Fflt 104 

F.ft. t03 

r-·· 

{ 
{ 

I 
I 

l 

!O 

l~O SILP.ZION 

ITEM 
108 

• 1 f.\ 

ITEM 
107 

...... 

ITEM .. 111 
118.. ··,- ,' I( 

ITEM 106 B ITEM 413-1 
...._ ___ # __ 

10 

, I 

stock aior•oatH ~' ,· 

-- --- .. 

• 



. · .. · 

( 

> ......... 
• 

~R --·----~----...... ~ 
90 

ITEM 
1oe· 

1:5 

., 

30 

,12.D 

@ 30 

FORCE ACCOUNT 

210 
"""e 100% 
§ ·. 
::t.1 
i T 

1 
-~ .. 'I 

'6 7& 
0 
(II .. ,- .. 
lt·IS 
~4 f!)O 

I.I.I 

~3 -
ti) 
:t r 
0.2 21S 

·. :« '!, 
· .... -.,, 

,_,~-;--..... :.~ 

WORK 

1; 

•"""""" -"'· 
1 ·: 

60 
DAYS 

180 

'50 @ W30iSO 

's....;. CURVE DIAGRAM 

120 !ISO 
#' ITEM S16 

' IB 

SPL-1 
ITEM '50 0 . CONCRETE BARRIER 

30 

180 2 

•• 

'---"_;...--f-:-::":':'.:rl---:O-'---. ___ - - - - - - - - - - -
2~ so 

,·,.. 
.• ~: r·. 

1:: '. l; .. ~-
· ... · 



-·----:~4.i'-··~-- --·- -·-·--·-- - - ... ·- -
.~· 

,. «# uoe 

I' 

PROJECT f, BSFRP 

::i 210 240 270 
TENTtt;"IVE :::; .. "'>~~:\ r: --

9 @ @"'• @ 
. 't -. -

\ 
.... _ .. ¥..:'.· 3 

30 30 so 3C 

------------------------ - _..,._ 
MINIMUM EQUIPMENT REQUIRED 

(\ ) UNIT' ROAD GRAD'ER 11& ~p 

I 
I 

(2 ) II TANDEM ROLi.ER 8-12 T 
l3) .. S'TAKE TRUCK 
(4 ) " CRANE I& TONS CAPACITY Wli'l·I C!..AM_' 

~ELL ATTACHra!NT OR ?AY L0Ar:::el1 
( 3/4 CU YD) 

(5) .. WATER TRUCK WITH PU'.!P S SPF!INKl...!:E 
AT 6()():> L ~CITY 

(6 ) 3 .. TRANS11' C ONCflETE MIXER 6 CU .. YO. 

M llB-1 8 ITEU IOB ( SIJBBASE PREPERATION) 1415 ---, 
reo 210 

I 
I 

. . ) - --- -- -------- ---- ----------- -- -.----. ---·-- --.-
( 

-------------------------·--------=-'"""'°""""'m:>:<:.r""-' 



--- - ______... -

: .'C JUD' _.S_:-__ 2JE
.;, 3-) (J 
' 

I 
'! 
I 

• 
ANNEX- F-5 
as of ra'r. 3'' lt/11 

(';' i ; urr.-: '.';·~i\:J.~i.E"['E eA:T"Q-1 PLAl'IT 60 CU.M./Hi. 
to.) I ·' !_BHGt~ER Cct.CRETE MXER 

( 9 ; 2 " C0Nr: R£TI':! VIB RaTOR S 1-lJ? 
ct: .. j 400 ~>cs. s·re:::::L. FCAMS FCA CONCRETE RM"*I -i (I.) I L1Nli' COl.i.;;;'U.:TE SAW 

:f\ ( !<·: > l " B•l R t:LTiTER 
I 

' ·-.... 
" ' \ 

·1"Ni ., 

SUBMITTED BY: 

R. L. UMALI cori&s1·R UCTtOf~; CORP. 

·BY! 

(SGD) EDUARD~') S. QUcNTOS IV 
QW4££1AL MA~Gl!R 

RECOMMENDING APPROVAL~ 

(SGD) WENC::SLAO C. O'! GUZMAN 
(A$SJSTANT ~CTOR} ! 

EXECUT\VE Di~ECTOR FOA 
PADAP. Bf:tBCP a SIROP 

APPROVED: 

(SGD) OSCAR RODRIGUEZ 
DEPUTY MINISTER 

-
"i::,..."7'..-....:~~_......---------------:-------------
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CONTRACTOR; LAL C0NS1'RU~-noN BICOL SE CON DAR. 
BIDDING DATE: MAY 3i. 19$1 lT H'RU SEALED 810) PAC}( 
OFFICIAL $TARTING DATE~ AUGUST ! 1, 1981 CONi 
ORlGINAL COMPLETION DATE: MAD CH 9. 1982 POU\NGUl.UDON1 
RECOMM'D COMP. DATE: 

PROGRE: -
I PROBASLE COMPL. ETION DATE: 

~h~-
UJ i..IJ ' ' t- t~ i 
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PROGRESS 

Sched\Md~ 
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__ .. _,.., COl\IDA :•. CONTRACTOR: MOONROC\< C ONSTRUCllON BICOL SE RY 

BtDO\NG DATE: MAY 31,, 1981 lTHFlJ SEALED BID ) PACK ... -,, .. A 
OFFICIAL STARTlNG DATE: JUJ..Y 25~ 1981 CONTR" 
ORIGINAL COMA.ETION DATE~ JUNE 19. l 982· IRIGA·SALVACION• 
RE'COMU'D CCMP. DATE: 

PRO GRES . 
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1.RY 'AND FEEDER··. ROADS 
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T 0 TA L F 0 R P A C K A G E :tI 

CONSTRU,CTION or.: BICOL SECO 

PRCJGRE:SS 
( BASeD FROM cc.~rn 



I. 

'; 

- -- ~ ·~- - . 

II PALESTINA-SAN ANTONIO-MINALA.;; Proj. worti.s Contractor lnc:-orio. 
·SAC SUB-PROJ. N!S 6 South Motorist Enterprise-*' 

T 0 TA L F 0 R p A c K A G E z:r 

12 
STO. DOMINGO-SUL.A -OM6AO v. P. EUSEBIO CONST. • SUB-PROJ. Nif 7 ' 
POLANGUI - LIDONG SEC'TION William Uy Const. - orig. 13· SUB-PROJ. 13 A t..ALS Construction-* 

14 BUHi- LIDONG SECTION JPY Cons1ruction-orig. 
• ~.B-PROJ 13 B LALS Cons1ruction- * 

Ill I~ l~~~~-.!_~L~AS!?,~:BATO RD. ~fcon ~ublderri-orJ&; onroc ons ruct1 - * 
.· f~OL t.M. ~ GRP. l6.. TOPAZ-~a-sW.A· .. --

. SUB-Plt'OiL M'J 8 

1' OTA t.. FOR PAC t( A G £ lll' 

NABUA-TANOAAY SECT'.ION 
ft C0N1: t sue-·P.Ro.t. .MJ a S'. e DACER CONSTRuCTIOtl 

IS. TAICDAAV-SAN JUAN SECTJON F. F. CRUZ a CO. INC. . · com: 2A. SllB·PRO.t ta n 
. 19 TANDAAY- SAN .:JUAN IRI~~ 

. 
· can: 28. SUB. I cc:intT ct n - F. F; CRUZ a. ~O. INC. 

1 coatract n- .. 

lV 

SAN AGUSTIN-NABUA ROAD 
.. 

20. CONT.: Vl•A,, SUB·.P.ROJ. ~ 9 M.O. FORONDA &·ASSOCIATES 

SAN AGUSTIN-NABUA ROAD 
2L CONT. Vl-B, SUB-f!eOJ. N~ 9 G&G CONSTRUCTION co. 

SN-& AGUSTIN - NII.BUA ROAD J.M. HERNANDEZ a· co. 
22. CONT. v1-c. sue- PROJ. Hl!. 9 INC. 

23 
l.IBON- NUGPO SECT.. Oimso.1 {Mia.) lnc.-orlglool 

• CONT. 3. SUB-PROJ. NO. II )l.P Eusebio Q:lnatl'U¢tioo--¥-. 
2 4 POLl\NGUI- NASISI· SECT. 

• CONT. .V-A, SUB•PROJ. CiRS.14 
Bett<lr Builders Const Corp:-Orig. 
William U:i1 Cor:ist. - lf 

POLANGUl-NASISl SECT. EASTERN BICOL CONST. 
~. CONT. v-e. sue.,PROJ. r.RS.14-Brl<fi:~• & DE\fT. CORP.(Orlglnal) 

SAN JUAN-NUGPO SECT. F.f.' Cruz a· Co. lnc.--orlg. 26. CONT. IV. Sl.6- PROJ •. Nl:t U 6Ci! E~'l.f. Brigade P.Arf: 

T 0 TA L f 0 R p A c K A G ·e IV 
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0.70 

0:75 

0.78 

7.66 

a.tSI 

0.56 

8.21 

36.0<4 

coo 

l 

1.46 10.M f,t· ?/ l>·'!iS' 
I 

14.17 1130 }5'b0 CflJ ·?<) 
1 

3,74 fl 2~!.19 lotJ 'f·!lf 

= 
4.70 21:eo <f· % e~ro 

3.150 2C184 (.</-.:IQ ?-·~/ . 

173 10 •.24 S°'f .33 .1-{I /. I I - --· ~ __ .. ····~ 

38 19.27 .f;/./a 3 r/O 

16.92 100 /J":.e"~ 00, 

/(ff) k'~~ 
·:~-· ·~ 

5.44 17.70 I 

}{)() 
·~~~?. 

0..81 18.,90 6·'61 I 

0154 1.7'5 1()() CJ .G'!? 

0.64 2.08 ff·!/ Cl.fl,~ 

0.64 2.08 .S'?·~ o. pl"' 

0.67 2:S6 /ffb '-7~ 
• n~m 

6.53 21.26 J'f.tµJ 5'..70 I 
·2.99 9.74 ~&.%: I·??> 

0.47 l,;55 /tJD a.~ '- ,_ . ' 
J ~ 

7.00 22.78 105 1 S:ti ,/' 
~IP' 

'cz;.~ 
l.t! 

30.73 100 ~/<) I; ..... .. 
77.(o 

2. Oorr~NI bar schedule of other sut:>-aiXICI .nt btt reflected her-.on aa soon as U1itff-oi 
ftc:lal conatructlon ~ln• and their con;.,o 
dJrll SCbodcie .ut>mltt ed to P UO. 

,._..,._(o.snantl Contractor 

·,,,., .. 

. 

i 
I 

I 



= 'i W'W"' . 

l 

)ND.~RY t\1ND 
J.~ ~-n r ~·'.:2-
·~.,.IJ'"l ,;rl\ }·\ ~ 

iHACT SCf:tO~ ... ) 

FEEDER RDS. PROJECTS 
as of JrJ'T ~", 11l!.. ------

· 1e10 

N D 

.. ~ ~ -

·'' ...,._.,,;'1-,,......~fiiiSi~' . 

' 

% 

Accomplished 

aa· 100 

ao· 

- II 

10 

oe 

ae . 76 

eo 

"' 
10 



:f 

ueaaD· ~- · 
· • SCHEout.EO OR PLANNED GlWM» pl I I 11 

' ACCOMPLISHED: ~lnot &tension 
This INlnth (red) ~·' .. '"'·'· 

. Pr•\Hou• (~ . \ 
COllPIEflON CURVE: . · 

Scheduled or Plannttdbloud> ---
Acc()l'nplished (~ ------~ 
Si\tduljd VII CWobal:lllt tllf'n. -··-.. -
(oa'pOr second •th request) .. 

SchcsduSad curvett_1ecorld tMftL -···,--
ntQtJH\oa G~ed. . 

10 

•• so 

••• 
to 

... uo 

i 

F5PAl4 . 
~~~CfrJ'~ 
MoobQll'·lftf .. 'Stdlcn 

1111114 
Terminated and 
Robldded HctiOn 

j 
" 



FROJECT TITLZ 
CCMPOHENTS/ 

1 • Bi.col Secondary i:.nd 

~~~·s:--!£0 ied 
~~ 

E.3T::::;\;;:::; 
Q~.:.hl. T:; ~ES 

I 
I -·T· 

FCCP 5 lrr.:s. I 
Se.n Isidr~Libmanan Br. Gra-.,"1 lc.012. kr· . r Sect.' Contract II, 3.i.b- ~.ii...'.i! I 

x 100% 
'- proj. No. l. 

1 
~~~~s~~:~~.;;. ~ I 

I ~~:;~ ~:stle ! 

1 , ~,., .,(,...I.M..... -----1-----.. ·-~.·------+--------····-------- ----..:-!)'.' •·-·• • I 

. I ! 
! I ' 

Contr-a.ct t~-
2, Libmana.n-Cabusao Sect., ; FCCP 9, 335 30.s. minuted 11/;U/80 

Contract II, 3.lb-prof. Gravel 9,27 kms. [RebBcled Ma_~ 
17/81,Awardeq 
l5/1:;/e1 to ' 

no. 2. RCDG 23.20 J,;: • 

''i•L· 'l~ali : 
lconst. for 

! JF '\4 71,495j28 

J. Danae - 11:!~~-rui::-~b:J 2181 ° P 

· R::cP-8:i2i;;:-+
1 

......... ---··1·c~;tr..:..t-1c..:.t...:.t-1e-'~ .... _-----r--
5
-,,-.

1
-
9

., 

I _1 l4 .,,,.,,_"' t1iurtcd 3, '!' I ( 
~~·:'""''• •-':'·"""'' !Robidded tfay, 7/81 As finally 

project No. z. l 2.'·_..!.0C_·~_;;;. J ikrarc1ce to , corrected) 
1 RCDG 23.&:: ::..;;. I ~!ar .. oss..Cons..i, 

I' 

Tb. Tre::-tle C.~ .. (011!· . ·~---1-----+-------------·---r------- 1 '~o~'":r ... d:. te:rlminated 
4. Calabanga - Manguir~ng Br'!. p.;;,r· 10 • ~3 :cs. j ll/21../80 I 

Sect •• Contract I, .::ub-
1
. Gravel lf.;-.?~:ms., RebiJded Ma~ 7/81 

• I warded to ! 
project No. 3. I :ap.:,:;:;c:Es - ?.;o;:z I Frag2atic Cinst. . 

;. Maggu±ring B.ridge-Tinar:iba 
Sect., :hb-proj. llo, 3, 
Contract II. 

---·- -------···-t- .. -- c~:traedctllt/~~/~----1'----
R:CP J.4 .• 37 l:r1s. ' ·~ .,,, u,; 

Gravel 6.9Qbs. ebidded May 7/81, 
34

•
6

8% 
warded to I f 

'"---------- -· -·--· old Roc1:_ Cinst. t 
·-----+ nor.tract te '1 t 

6. Calabanga - Tinambac Rd., ERI;x;E;;: · ~pat:a, con I 
(Bridges) Sect., Contract RG:;Q 15J.2J ur. i tin:leC oyr~t,J I I 100% 

III, Sub-proj. no. 
3
• ----···-- __ ror..tracto~----+--.;;;~~ .. '----

-,,_no-~- '1 ! I 7, Ti.gman & Hirr:uragat Brs. 
Contract r'l, fub-proj. 

No. J. 

!:}, • .;. c.r!..:O. l l 
•.. L.4-ZL. r.::~! .,, l I 
r-irr.uragc.t_ .LC~ . .Ok . .J:!::...:O t ! 

lL,L, .. 1as -: • i l 
Fre-:r~re:::scd coir:rG·~e I 
G.:.rder I x · 

BEST AVAl:..ABLE COPY 

John M
Rectangle

John M
Rectangle



s:Ar-;s :lLPORT 

A.S OF SELIE. ~t::f~1 JO, ~ 931 
AlmE:x:-I-B 
Sb.t. 2 0£ 4 

FROJECT TIT!.E/ E.O.:'D!AT:::IJ s T A :r· 11 s TOTAL % 

If 

ccMroNENT QUJUTrITIEs I nCT BT ACCCNPLISH-

~---·----------------t--------~--~.l-:(-·1•_~ ____ ~-+---·-;_r_ED __ -+_c_a~1FT;..;;;;;:'ET~1~ED::.._-1-t~1EN...;...;T ________ _ 

t 

S. PACKAGE II: 

P.l.li-11.ataoroc Rd. 1 

fub-proj. No. 5. 

9, Naga - Carolina Rd., 

aib-p roj. Mo. 10. 

la. Minalabac - Antipolo 

Hubo-Rd. 1 fub-proj. 

No. 4. 

DD3T 9.11,. k::is. 

Gravel 12.~2 
BRIDGES: 

RCDG lo.6o IM· 
Timber Trestle 

lllo.oo r.:1. 

DBST 12.L.8 kms. 
Gravel 6.u kl::s. 
B.t\IDGES :-

RCDG 50.2() ll1• 

Ti:nber Trestle 

Secondm-y Rds. 
D!JST 5,?C }ns. 
Gravel 3.11;. k~s. 
Feeder Rds. 

• Gravel 15.42 

x 

l. 

Contract 
terminated 
7/8/Sl 

100% 

--~·~----~----~------~------------~-+------·-J_ ' ' ----~-+~~-~1-----~ 

'( .Ll. &, istina-Sn. Antoni• DBST 8. ?.16 Ter:·inated I 
Minalabac Rd., fub- Gravel 5.14 'kr.ls. April <;/Sl I 

proj. No, 6, BRiiY;E.S:... ~~:i:d.:d l 

12, Sto, Domingo-Eula

Ci:nbao Rd., Sect., 

Sub-project Ho. 7. 

13i PoJ.angui-Lidong 

Section 1 J-A. 

Timber Trestle; ··<•J ,/ol) ~ 
6o .oo L ,g. Awl.rd erl ( 6.~ 1An) 

llotorist Etjter;irises. 

I 

FCCP 5,750 kws. 
I 
I 

Gravel '.:O ,j')2 km: • 

BRID:IJ:.:S:- X 

RCOO 

A:ipb1lt 
Concrete 1:2. 5C 
Cira·1el 11.163 

BRIDGES: -

RC:JG 105.00 

I 
Re.:ia:i.ning 1 

work iter~D 

Rebidded 
1111;;:;- 7/81 

Award ec' ( 5, 20/81) 
to LAL3 ca ST. 

BEST AVAILABLE COPY 

J.00% 

100% H AC is 

cifeleted), If 
AC, not deleted 
it is only 

82.~ complete. 

John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle



STATUS F..EP01'T 
. ·' :· .• : ·•'.; ._,::.):: ~ . ' • :: ~ 1 

Ai.JN'EX-I-B 
Sht. 3 of 4 

--· -------------·-·« ___ ,,.......,, --·· .. -· ··---·--·---~-------
PROJECT TITLE 
I COMPO!::::llTS 

14. Buhi-Lidong Sect., 
Sub-project No.13-B Asphalt 

Concrete s.6.:;1 
Gravel 11.205 

BRIDGES:-
RC~G 

:~ '.0!.~ ~ 

:c- -! '. ·-+ ·::Jil 

"1irt~b~io.&d 
' on May 7, I 1981) 
1 i.wc.r.i~d( )/2 /81) 

to Li-.LS C.:i ,,; .• .. . . 
-'('~~~~~~-+~~~~~-1-~~~1--~~-+~~~-1-~~~-

1!:r• Iriga-Salvacion- BST 9.217 kl:::i. Contract 

, 

Bate Sect., Sub- Gravel 7.0109 kl::i. teroinated 
project No.12 11/24/80. 

16. Bula-Palsong-Tupaz 
Rd. 1 Sub-project 
No.a. 

BST 11 • .:1) 
Gravel 8,569 

. I 
x 

I 

(Rebidded 
Awarded(5/19/81) to 
Moon Rock Cpnst. 

'( JKAGE IV: ! 
i 

17. Nabua .. Tandaay Sect., 
• Contract I, Sub-projec 

No.11 

18. Tandaay-San Juan 
Sect., Contract II-A 
Sub-project ·No.11 

19. Tandaay-San Juan 
(Bridges) Section 

PCCF 8. 78 lc:.:a, 

Grave: i4~96 k;:-.s, 

PCCP 9,.J2 k::is, 

Gravel 12. 35 km< , 

x 

! 

I 
Contract II-B, Sub-pro ect 
No~ 11, RCDG 

! 

I 
2o. Nabua-San Agustin 

Rd., Contract VI-A, 
Sub-project N.,.9 

21. Nabua-San Agustin Rd., 
Contract VI-B, Sub
project No.9 

DEST 2.'-'0 ·~:cs. 

Recor..r.en~a~i~n 
for ter1;ll.~l tion 
still p<::::d..i ig 

Gravel 2.49 

-<'ropocwd fc
?:Ell:Pti2.ted 
co:~tr!!ct oj. by 

kr:,,. Force :.cc·Tmt, 

I I 

BEST Al//l.flABLE COPY 

x 

x 

1oa;6 

John M
Rectangle
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. 

22. 

23. 

-r· 
\.... 
21~. 

25. 

,26. 

. 
( 

;)T_- .. '7~·~ 
.,G OE' SEPl'EHBER 30, '1981 

ANNEX I- B 
Sht. 4 of 4 

PROJECT TITLE/ z; :rr; L' -c:IJ: . i ,, 'I ~, ,. s TOTAL % ' '• ACCOMP!::ISH-COl'!l'OlJEN'I' ;,:~Ji.:;·2n::.: _____ ~:' - ,;0in. l!ot ~et -MENT C:ir:9let.od. Cor.:;ile ed 

Ma bua-san Ag>.!stin Rd. 

+ 
Contract rv-c, Sub- GRA'IEL :t.:;t.l x 10076 proj. No. 9 

Li bon - ?lugpo Sect., PCCP s.25 kr::s • Rebidded 
Cor;t:nct III, Sub- Gfu-.VEt- 15.35 k;;:~ Hay 7t 1981 

74,40 ~~ project No, 2 Awarded(5/ 
1.3;D1) to 
V.f. Eusebip 
,,...,_,..,e-+y.~ .... ~.; r 

Rebidried Polangui-Nasisi Sect, 
'Dll:J'f 12.86 kus. Nay '?, 19.'31 Contract · V-A, Sub- G1U.VEL - 9.36 ~::s Award.<Sd(5/ ;a.;6 % 

project No, 14(Road) 15/81) to 
\lilliar.: 'Uy 
(1,.., • +..,.... .... +"..! .-n 

Polangui-Nasisi Sect., 
Contract V-B,(Bridg-a•) 
Sub-proj. No. 14 RCfJG 50.rn r.;· "• x 100 % 

C0::tract ti tr-
i.1i:t:.J t~:~( 2/ 0 San Juan-liugpo Sect. 

GR.4.VF:L- 3a. o"i ~·~·,:s /a1) tc te Contract IV, Sub-
proj, No, 11 ncI.~- 60.40 LF .. C·Jr.. ·:in~2d ... { 70,567 % 

71::..€ ;;1 .?t Er g' '7• ( r,n i'lSnall) 
Jjr~.r~de F~, enca:·.p- corrected 
i'1c;:1t Ui.1dGr'v f'.iY• 

Total accomplishr:i(mt 
of all 26 Ccn;.::rci..c'!: 77.60 % 
Section under C;;nstrt c4=ion 

I 
(. 
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Rectangle
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Rep..Iblic of the Fh:i.lippines 
Bicol River Basin Developnent Ft-ogram 

S:m Jose, P.ili, Cruno.rines ~ 
status of Foreign-Assisted Ft-oject 

AS OF SEPrEHDER 30, 1981 

A I D LOM' no 402 T-01,l TROJECT NO Al'D TITLE Bi Sc d F R 
I. --

. . . . , - . : col con ary and eeder ds. 

I IlHLEMEKTIHG SCHEDULE L 0 A N 
TOTAL 

IBOJi:CT COffO!iE!rT 
TAilGET I I IROJECT 

DATE START SD I 
'if CC1HLETION .'DURC~ NTW"1E~ Al-!T. COST ··----

(1) First. Compcn!cr>t invoh cs 
the rch'.lbillto.tion of 

190. 55'/ krnc. Scccndar:i 

Ft-o.iect c om1oncnt 

EXl"EIJDITURE 
FDREIG!: 

TO DATE TOTAL J\HT· 1/$ 1, """ D""I 

LEI!DI::R 

i255, 711,, 5~ 

ANNEX-I-C 
~t. 1 of 2 

EXCP-.\NGE UTILIZATION 
PAY- i'OTAL-P,\y_ DIRECT 

MEllT BY HE!!T BY 
UH DER LEI/DER 

AC COM-

f&InJ!fE?IT 

l'.oo 
$ 6.85 *i'J. 7, 8!;2,2?D. 

i: 
i 
" 

roads, c.:011~:1.ruct.ion of July 1,1976 April 2.8, $10 milli1n r3D5.oc• Total ;_unt. llillion 00 
19£b) A·I·D 492-T- $1.o ~10 MilLi.on F'or' 2/j).')I, kTr.G. o.r tertiary ori.'.. Min::. on 

or }i'ucdcr l~d::;. 'l!ld im- 01,l ltillion 
(As of Juno October 28 

pr OV C:.~C?P~ o.pd construe-
1981 JC>, 1<;''51) 

ion of 1,721.55 i.~ctcr[ 
(1st of pc...:rt:i- .J:~c~;_ L Prid.~1c2 rev is on 
June ?8,1'. 132) 

(1132.'.13 iJ. coPcrete 
+53J. '"(:.~ 1:1. 'L.ir::Je:r ?2nd rc·!·)J 
t:»ci;·l lt:), ::mb-cJiviucd Scpt.28,1' 32) 

iELO l:', .. J.i:l.tb-pro J C(!t::;. l(as 'lpprovdd) 
I 

----------- : 
!TW13i ,]:) iS/DEL\'.'.~) E:··COif/i'ERi ID: 

* ( SEE ,']IEE."l' 2 of ;2 ) 

·---
n;.:,',:;OF .Fun DFUi.Y 

-do-

fifJlEfJIJ~L i iE.~JURE.S T!J\El:, 11 !EC0'1l·lEliD.1TI ('!IS: 

-do-

_,;;:' {; I I 
. - -

/ vrkNcIO L? PANGA~IBAN"_,,..:::>" CERTIFIED CORRECT: 
ffilNI'ED NAME SIGNATURE 

rccc·i.. ~1cd) 

P2')!,'1,37 .. ~l h_.92 Dc.:tailmJ ?H.98 
F.nr;'nc.) 

(To bl Over-all c::-
h) Conct. 

pcnclitHr c::.. Accomplish-
cupervision mc:nt. to ch tu 

iHcludc::; t>ervicc:·, 

unli.quid .. 't d ,t!)Diruct 
contract) 

I 
Const. 
Coct. 

Dotailcd Er1g 1ng - p 3,'):06, 375 .oo 
Const .• Co0t3: .. " ··~ ".J.l•., ... l "'-J.L.;. 

:San I~idro Sect.-
llnga L;arolim. nnd 

2,oy,,5~0.00 

Tnm'I,-,,-,·- Sn. Jun11 Sect. J .. 26'1.275.oo . ..... 
Hnbun Tnndany & Polangui-
Nnsi::ii Drs 2, 72!'),974.00 
Rcimb.pcr llrndmt. 4 of 
FARA (Additional Reimb.)-- f<67,727.00 
sto. Domingo & S'lll Juan 
Nugpo Sects. - -

:Z:o:I:~I 

Ch.iuf • Monitoring 
DESIGNATION 

':.,'I I ' ~-I j 

- - - - ~1J8;j;,~~ 
l~ 4 , 00 -

Sectiiirr-==--~===-----=---

\ 
\ 

IMO 
J\:CiEl~Cl' 

l 
: : . 

==~, 

.. ,,~~,.,. 
-; ~~ -~f; ':~ };~i:~i?; 
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I, 

Republic of tho Ihillppines 
Bicol River Basin Developnent Ft-ogram 

San Jose, Pili, Camo.rines Sur 
status of Foreign-Assist~d lroject 

AS OF §.EflD!FJ.E~L..]J~-15'fil 

Al1:MEX-I-C 

Sht. 2 of 2 

· !\..I ·D· LOA!' NO· 49?-T-OL+l PROJECT NO • .AliD TITLS: Bicol Secondary and Feeder Ras. Project Component 

(b) 

l RO.JECT CC iPO!iENT 

SeconrJ Comnonent wilJ 
provic1 e 1r.r1intcnrn•cc 
oquip:r.cnt iI'. tJ·:c '.'I::ou~·:t 

of $ 3 r.iilli on :mcJ US 
Con:;ul tant Con-t.r :·ct 

DIFLENfil!TI!lG sc;-JEDULE L 0 A ll 

DATE sr.!JlT~D CCl-!PLE'l'IC tl SOURCI 1mrnER AMT. 
T 
'r.t 

TO~AL 

IBOJEC 
COST P 

Sori.ri ce Cos-t·. of ~:~-: :)rJ ,Cl~JO. )(} 
(actual cost oi' "-100,00:1. JO 

+2071 140·0•.' pr.::;o •.:rn_u:tc1 
SEE :1! ~ET 1 m 2 ) 

' part). t? s~;rc;;~·i-.c:• ~he 
ca.p-..bil.i ty o.f 1..<cr:nu J.nos 
Sur rmd I.UL::.:, Fro·.rinci11l , 
En:;inec: 1n Office::- :md l 
-'-hr- Cit·~ T,',-i·~·i1~ccr _i11lt 

·----

EXPENDITURJ 

TO,BiTE 

-· . -------~---

FOP.EIGl: EXCHAJJGE UTILIZATION 
TOTAL Al-lT· DIRECT PAY- TOTAL PAY-
APIBOVED BY HEi!T BY MENT IJY 
ILEl·JDm LE!IDER LENDER 

--- -•.--- - ---' ---

ACC0!1PLISH-
ME!iT TO DATE 

.. Off~cos~ ~r'·n;.,:'.l {:·Ir5<:n. ---~----'----
in J:1.U. 1.~u.i.1.c.cc•uc;1:. (c:) 1:on-Constrµ -t.io!l operations or minimal operations yet on some teroinated sections, and on section recommended for 
JLl'll,S/DEI:.A!:.s ~J..,CtiUlTwGD: , rece¥,sion1 \b) .... B.::.d wcr:U;c.r condition, mdp~cficicn~y in gquipmcnt_on on-~oinG COlJ~ract sectio:r:is m; in tho co.se of: 

1opaz-ralsonJ..::Bu.1[', Rd. n.1 f ected by boi;h de.1c1m1cy in c0u1pr.icnt anu bad \:cathcr; lunalabac-Antipolo-Hubo Rel. n.ffE:ctc,1 by 

AS S'CATED ABOVE 

J)IAT., J.iEilSlfrlES 'l'AKEF/HECO'il·lill:DA'l'IOl'lS: 
k; to problo•11 (a) 1 

Follo;r.ing is tho latest status for tho involved scctims: 

.'-• Liu".lnrn:m Br.-Cabusao Sec•,.- With the cor,1mencement of contract time on Sept. 11, 1981 (Per l-loticc to Proceed); it is expected that actunl work 
will be starting soo!l • 

.!•-~·· Pili-Matnoroc IlrJ .-Papers needed for bidding or contract neeotintion ulrendy fort1nrded to Mfl.JH (MfH before). 
( Contract VI-A, Nabua-S1n Jleustin Rd.- Awaiting for action of authorities conceri:ed on the recommendation of tho termination of th~,., project. 

~· Contract VI-B, Nabua-San Agustin Rd.- Proposed for Force Account by the Provincial Engineer 1 s Office of Camnrines Sur. 

As t.o problem (b) : Concerned contrartor had been 

· :ERTIFIED CORRECT c 

. ~"( ::··; 

VIVENCIO L· PANGAfJIPAN 
-- IBINTED NJ\NE 

repeatedly advised regarding tho deficiency. 

7.' ( t'. 
-·. ~- · ~:~ ~:,. (---~~--l:i'SjM-rJ:r._,.»f ._M_o_ni_to .• r_i_n,,. Section _ 
~~lAT E_,: __ --- .~DESIGNATION"""' • ..__ 

·.; ,-

. ~:. > ,• :: 

IMO 
AGENCY 

\ 
\ 

·,·.· 

·,., 

;·.?:: 
r ~".: . 

! 
I· 
• 



! 

I 

l: 

BICOL RIVER BASIN DEVELOFMENT FROOMM 
SAN JOSE, PILI, CllMARillF.5 SUR 

SrATUS REPORT OM ORGANIZATIONAL FORCE 

AS OFSEPI' • '5J, 1981 

ANNEX.-I-D 

Sht. 1 of 4 

A·I·D· LOAlf lIO· J,92-T-041 ffiOJECT tJO. AND TITLE: Bico_L~_CJl.JJ..darY /:\PU Feeder Rds. Project Component 

:µ.lfL_J!.1EITillG AG!;11CY: llil!?:i;_;~-~~ fublic HighwaE __ ·---------- _______ ~--- ·--·-----
GUVERl'J:·IE!IT JHPL!!NE!!Tll'.G AGEJ-JCY FORCES ffiIVATE (CONTRACTOR'S COUSULTAf;T EiH'LOYEE31 DE:li.AILED GOV1l'L11llL'1.GEilCY 

:;El!'i'1r.h.L OFFICE 

HZGIL OFFIC:C: DIVISIOJ! 

FlELD OF?ICE 

110 

-cl c-- loni torim 
Section 

-do-

-rJo-

Rd.Eqyi' 
Muint.Tr. 

Ad::i.Div. 

3 

2 

1 

1 5 

1 
2 

1 1 

-----·-------------------.,.-----·--··---~-·-~--~-----

HAl-IIU BASED ffiOFFSSION.AL 

LOCAL HIRED/ --ECH- Nm- SKILLE rm?! ESIGIATIO!! 1.GEI! 
SlIB-COJITR.~'!.. IICAL TECH- SEILLED 

FULL 
TillE 

PJ...RT DUR\TION 

TINE 
--~T=O=R ~_N_I_C_.AL-+-·-----t----·-+------··--- ----'-·----'---------------

&aGfn:rtic Man:ilu Da::mtl 
ev. Corp. Loctl Hired 
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Au~st 18, 1981 

MEMORCIDTJ!1: 

TO 

FROM 

The Provincia: E."lgineers of Al bay and Camarines 
Sur an:i City &e_;ineers of ciaga and Iriga Cities 

1 Regional Director/ ProJect Director 
PHO, MPH 

SUBJECT Implementation of the Mew Maintenance Manageoent 
System. 

One of the accompli::Jhed ob.jcctives of the Maintenance Man>1gement 
Trainin; Project was the development of a simple and effective road 
maintenance r.iana;::;ement system, and designed primarily for the PEO c.·,c. 
CEO ·~plementation. The nGW managemsnt system had been introduced to 
the test agencies as a pilot basis and was done through the formal train
ing of your respective maintenance staff, conducted by the Roy Jorgensen 
=intenance consultant in cooperation with the PMO in order to manage 
effectively the maintenance resources for the newly constructed Bicol 
Seconda!"J and Feeder roads system and other existing provincial and 
City roads within your area of jurisdiction. 

Likewise, a follow-on ~iaintanance 1-1'..anagement Training Project 
is being implemented, in order to add emphasis to the systematic road 
maintenance which was started and to sustain the moaentum of the ori
ginal project • 

In view of the foregoing and. for the guidance of all concerned, 
in order to continue the objectives of the project; evaluate the 
post pro.ject progress an<l the effect of the systematic maintenance 
management system; and to effectively monitor the activities of the 
road natl equipment maintenance to this office, the following are the 
suggested routine s'teps to be undertaken by your respective maintel'lance 
and equipment pool division staff; 

I. Maintenance Management -

1. Develop the annu;1l work prog:rao and schedule 
for the new BIU!DP roads as they are turned 
over to Y"'ur renpective Provincial & City 
Engineers offices for maintenance. 

2. With the assistance of ::r·:rur respective main
tenance foremen, accomplish the crew day card 
reporting sytso, hence, ti~e reporting system 
will serve as a basis of cooparison of :rour 
daily maintenance accomplishment to the acti
vity performance stnnd2rds. 

- 1 -
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3. Accor.ipli;;h the S'.lr..Laries of crew day cards 

and resources u:::ed rep.orts, and said reports 
will serve as a guide in ad.j1;stir:g later your 
annual work program. 

II. Ma-ntenance Training -

1. With the assistance of ~·our respective trainers, 
administer and continue ir.iplementing the work 
methods and equipment preventive maintenance train
ing courses, r.nd the aforesaid training courses 
can be requested f:r-cr:: the Project }lanagement O.'i.lco 
for proper schcduli.~g of your proposed re-training 
prograr.1. 

III, ~.aintenance Operation -

1. Field inspection shall be conducted regularly 
by your respective ~aintenance staff engineers 
and forecen to note maintenance results, field 
crews work methods, crew sizes, and equipment 
utilization. 

IV. Equipmer..t Operation and lfaintc;.nance -

1. Record and repo~t equipr.ient operation, main
te!1ance and assit.,T.<'1ent, hence said reports 
shall be noni t·~:·ed reijUlarly to this office. 

This Memoranduo shall take effect io.':lediately. 

F·~r coopliance. 

(Sgd.) VICE:.TE B. LOPEZ, GESO II 
Project Director 
Regional Director 
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