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I.- INTRODUCTION 

1.- Backgqround and Repoxting Petiod 

Aa "acon6equence o6 the ituaton in which the zm.2l 6mmwue Aound himW6, and a 
a re6utt o6 vaiou6 atudWa and anat&i,. unde'tab.en by the NationaL Service oA 
Comity Developrment, the Economic ha46ion oa the United Statez oA AmeAica in 
Botiuia and va.iouz national and inte'national oganization., the 13th o; Mau o 
1916, the NationaL Service o4 Community Development - (SPVC) ianed an Agueement 
with USAID/BOLIVIA - GOB/AID 511-97 to heLp the devetopment o4 the farmer oqani­
zationz. 

The Development Program wa6 to begin on the 24th oi( MaAch oA 1976. The USAID/ 
BOLIVIA cont ibution wa4 Us 10.917.000 conzi6ting in a loan (511-T-055) 4ot 
U$.7.500.000 and in a donation (511-0452) iot U$ 3.417.000 for technicaL ai6i6­
tance, teaching and initial 6ubsidy Aom the Cooptative6 (LetteA o4 Implementa­
tion No. 17 o6 project 511-T-055). The national counte mrant contAibution LO6 
alp'poximatey U$ 24.000.000, which means the total investment o4 the project wo 
US' 34.917.000. 

The SNVC creted within it6 stkuctwe, the Pepvtrnent o4 FatmeA Oitganization,6 and 
within it, the office that was to admini.ter the C-"-C loan (Rotating Credit to 
promote Farme Organization6). 

OAigii'ary the project contemp.ated tecdnicat and v:dit szppo. 4.o& 6maU wawu 
CoOperatives, which woutd unite in 10 to 14 cert~at zones of credit 26e/ice, 
provision o6 input and mchandi.e. At thz scme time thaee centwLr zoneA would 
6orum depct nentaL Acdeatiom and event( Ytly a natio;-al fedeftation. 

However; the SNOC and USAID/BOLIVIA 4oon rteaized thAut the project, az it wa6 
.6-t up, did nat have r.uch chance o6 succeeding and in October o4 1976 the SNVC 
o,%ganized a vminat to di6ctus tsLL5 prob£.n. In te semzar%it was analyzed 
and 6inatty apptoved, the concept o, thte Intg.*WL Coopv'ativez, which woutd have 
economic suppott that would acceLerate the ti to %eachselA sufficiency. 

The Integal Coope ve would be opcanized t'ith a large numbar o4 membef6, and 
woutd pitovide va'iou6 type6 o6 setvice.. It woutd be located in a tetatively 
LaAge geogAaphicaL a'ta that woutd take in vaiiou 'w'tlcom, itie.6 and wouLd 
have profezsional admninitrtion paid by the same CoopmaiLve. The servicez 
would con6ist in agricultwral technicat asistance, nredit, ptovision o input,
cormeiciaeizationo6 agkicltmat pitcduct6 and procesing whe nece6,6Ay. 

An oganization o6 this type would benefit by; cen;Vtafizinq aod.ni6t'tative Iec­
pomibititie6, accwrut.tion o4 capital o4 rn.,mbut, ro4V (,'om a La&QgeA 6caLe 
opeution and mar:Cgs' coitacted and paid by the same Coopeu ,ve. 

S.. 

In Januwty o6 1977 the .7NVC apptoved ofi'icWa y the new concept nd, based on 
6eA5ibiLtty .6tudieA, too integral -oorecative6 wete otqanized: The it in 
SOptembeA, 1977, in Punata, Cocnabamba, and the 6econd in October o the 6ame 
yeark in Betanzoas, Potod. 

044May 16th o6 1978, the SNDC signed with the Consultant that had been initialu 
contAacted (ROBERT R. NATHAN ASSOCIATES, Inc.), Amendment No. 6, to the Agrtee­
rntl!o. 511-97, extending the contltact period unti. the 15th of Mayi of 1980. 

Becaue o6 the change6 made in the prtogram design, the diffezet way technica 
sevica wese to be ptovided, and because of the magnitude o4 the same, thia 
amendment mark6 an important point in the deveLoprent oA the :-toject. Becaase 
o'. thi, amendment, atl the Technical Advisoty group was changed, taking into 
con6idekation the new concept oA the IntegtL Coopeatives. Therefote, the 
pe'iod oA thi6 repot wiL begin May 16th o4 1978 until Decenber 31.t oA 1979, 
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the t tnotion date. The pkeceeding uept6 mre in he po6e,6ion oA SNVC and 

USAD dot kedeAence when necesary. 

2.-	 Technicc2 AssUrance 

Amendment No. 6 to the Origina2 Agreement contemprated the paidUciration o 
the 6ottowing Adviory group, and their sta/tin&work date6. The date.6 oA 
depatizte f'tom the countu ae when theit contract temfinate6. 
(See 	TabZ'Z, # 1) 

A6 a coneequence of the a4orementioned amendment the emphasis on a.si6tance 
changed diecly to the integrat cooperative6. The Regionat Advi6oAA we/e 
efiminated, with the exception oA one in Cochabamba, the Advior to INALCO, 
and :the Advis6or who (w promoting the Farm Woman. 

The group was6 kept at 10 Advior6, but each Integral Coopeative had its own 
in peAmanent form. In the same manner short-term an6s6i6tance wa continued 
6ort project6 and 6pecific need6. 

3.-	 Objective o4 the Program StqAting 15/5/78 

Amendment No. 6 e6tabtished in ArticZe II the 6ollowinq objetive6: 

Founding o4 6even 6trong cooperativeA, from an economic, adninittative and 
6ociaZ point o6 view, gtouped in one organi6m o4 second degree. Fort the 4uL­
itiment o4 the objective the fotowing activiti weAe to be caAied out: 

(1) T'aining membets, ZeadeAr and ptofessionaZ preonnet o4 the Integpat 
Cooperative and its FedeAation;
 

(2) 	 Technica2 a zciztane and supervision o4 the InteqwZ Coopeirative6, in­
eauding extension, inaaatruLt e, coopeAative development and accoun­
ting and audit zeAvicez; 

(3) 	 Ctedit to the IntegraZ Coopetativei ;o% a maximum peAiod o44ive yea6. 
Assistance to a smaCl numbeA o4 %uraZcommuna2 g'toup6 a6 an intvim Atep 
to it6 tanfo'tmation into GAL and Late, into the Integal Coope'ati­

(4) 	 Administtative Asi.6tance to the Federation oa the IntegAat CoopeAa­
tives. 

Atl o6 the above would be imptemented based on economic project6 in 
accordance with Aeasibi~ity studia. 

Sub6equently, the Advisory roup prepaited their%work program baued on
 
the atabllshedobject~ve,6 and activitie.
 
(See Annex No. 2 ).
 

4.-	 State o Deveopment and Situation o4 the Ptoject on the 15th oA May, 1980 

A6 £4 pointed out befote, because oa the impossibiZity to cavty out the P/to­
ject a4 it had been oripinaZtl conceived, the ptoject woas changed and the 
obje tiveA and goat6 were ite-e6tatbtIhed. Even thouqh Amendment No. 6 made 
official the change, the new stategu had been initiated with the okganizinq 
o6 the two cooperatives in SeptembeA and October o 1977. 

However, on the above date, the oveAall project situation o44eAed the doZ­
lowing image: 
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I.-	 Two Integ'w CoopeAativeA w sthscaeey 8 months o( ife. 

2.-	 The promotion oj too cooperative waz made veru taridta and the membea 
didn't have any cteaA concept o4 them, no4 their objective6 no, Ao~m o4 
operation; 

3.-	 The SNDC operated undeA a chronic tack oA 4und6 to survot the Ptoject. 

4.-	 The Department o4 Farme/,. Oganzation was ueZsted in a gowing manneA 
by the tut of the peuonnet o4 SNDC; 

5.-	 VeAy tittle twining had been given to emptoyeeA and directo& o( the 
CoopePat,&eA that we~e Aunctioning. 

6.-	 TheAe wa 6izcton betveen the Coope'wative and SNVC pea6onneX at zona2 
tevet: 

7.- TheAe wa6 a totaZ dependence (economic, technicat, administutve and 

teaduhip) on the pa4t oA the Coope.ative,6 toward the SNVC; 

8.-	 The country wa in great political unreAt" 

9.-	 The Assesor group continued tending more astance and technLcat aup­
port to the SNDC than to the Cooperatives. 

10.-	 The Advi6ort! Group had not been abl.& to set up a group with uni1(om 
e ate'iand concept6 

11.-	 The CROFOC had many deZiciencie, in the area oA supeAvision, ap'ova 
o6 credit, 4etting-.,p o pcojects, inte'cna communication, bookkeeping
and p4oceeding6 in generaf: 

12.-	 Littte, o4 no inte4n ttutional coordination, even with att the eA1olt 
made in this dicection' 

13.-	 There wc poor communication between the Nationa 06(Zee o( the SNDC 
in La Paz and the 4eqonal and zonal o44icez, to say nothing o; the 
Coope4ative it6eZ( 

14.-	 Credit had been used as a means oA promotion and t.nZinng o4 membe ' in 
the Coopcrat ve. 

15.-	 The coopeAativc6 were first Organized and then the m'oce o( wpepainq 
document6, systems and proceedings waz initiated 6o that the coopera­
tives6 might have a proe~zisona-type administtaton. Foit example, no 
coopeAUtve had approved an int'nat c.'edit reguation, not roiciZa6 o4 
any kind; 

16.- Odcdei we/e teceived 4rom 'above- to oroanize two other%Integraw Coo-

peAative,6 by a fixed date, 4or evident poitica paomotion. 

5.-	 Impo'tant Con~ideation6 

I wouid tike to point out and p4eent mu cxcu6e Aor incongruiti and perhap6 
home inexact statement6 that thi.6 report might contain. In my cha acteA a 
Advi6or o6 an Integ4aZ Cooperative, 1 have not had acce.6, not a atoba2 viZion 
o6 the ptoject that wx5 being caAried out. 

In the prepatation oA this report I have studied the document6 and inor­
mation available at Robeit R. Nathan As6ociate,, Inc. in Cochabamba. Mana 



matetials weAe left with the SNDC in La Paz before the change was made 
in the Prtoject.
 

My obligation to present this teport wa given to me at the last minute,
 
and thee was no opportunity, not even to comment on the contentz o4 the
 
tame, nok to leaAn 4,tom the exre&ience,6 and nemsonal recomendation.6 oA
 
the previow5 Chief o4 Party.
 

I take meponzibiilty 4or%the contcnts oA same.
 

II.- WORK PERFOrmED
 

I.- AdmLnistAation and Accounting 

Integral CoopeAative Levet
 

The SNDC g INALCO and USAIDIBOLIVIA, in their studie and ana qsis.that 
aeAved at a base 4o& the p4ogkam, identified at one oA the princirat 
caue o4 the faitmwe oK the Coopeative, deficient. and in very manu 
ca6,s , non-exittant administration. 

From there the Advisory Group met thiz ptoblem head on and gave it much 
impoAtance. The prtended group to cstablish and Aomrtif the Coopera­
tive, to train them in the Zeast possibZ time and equ them to that 
they coutd compete with success in the counttu in whic theq wer.c tup­
po~ed to work. The grLoup wanted to make o4 them economic enterp'tiae 
o6 ample sociaZ stAucture, efficientla adminittated and zubjeet to 
credit at the national and intenationat leves. 

Becase of this the Advizory Group tAied to permanentty povide Au;4i­
cient assistance so that the CooreAative coud deveZoo and put into 
practice a Professionat Adminiztrative system. At a reusUt, Geided, 
Forms and Corresponding Manuats weAe developed. In the 6ame mannek, in 
the vititi that the Advisory Grtou* made to the difeent Coormuttvea, 
and the pe'manent asistance that the teident advitou movided, theu 
cont'ibuted painstakingZy and systeaticatty so that the pe onne2 con­
t'acted by the Coope'atives6, and its diAectou , might analtze and under­
stand the basic concept6 o a zsound adminiztAation. The C-roup took 
advantage o6 the meetings with the Administ'ution Board, Vicitance and 
Credit in order to give iracticatinstAuction on apect6 reZated to them. 
The Work Pan develored and put into practice L'o the Advitory 4our and 
which was opoktunely apptoved by the National SeAvice of Community Deve-
Zopment, is conc'ete proof o4 e, ott made in thi terect. 

The concrete actionA caAvied out a4e not wotth repeating this time at 
they can be found in great detait in the Quarterly eyont6 pcehented to 
the SNDC. Nevertheses, for betteLt toZeow-up o4 the mato-Aiatz prtoduced 
and whose covresponding copies are with the SNDC (Vepwatment og FareA 
Otqanizatonz) and in the IntegrA Coope'ative4 that praticipatedin 
the Ptogram, I have prepaed a Wit at Annex No. 3. 

At an impoAtant component oK the pro(e.sional administation, the book­
keeping in the Coope.ativez had an indinpenzible fo£2ow-un. The rtour 
worked on the revizion of the Bookkeeping Manua2 ptevioutto prtepored and 
intoduced the modifications6 that expericnce had tauoht. Thee modi­
dicaton, weAre presented and discu.ed with the Coor'eAatives 9o theit 
u'6e. 

It took much time, in the tame manner, the anatq i6 and studiet that 
wCAe made to jutiAy the acquitition oA accounting machines. Uttima­
tety it was decided to pu~chae IBM mini-computeus, but Ao& unavoidable 
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reaons, at the Zast moment when the Progtam wa being transered Ptom 
SNDC to FENACRE, the acquizition was aqain delaued. 

The Advizora Group tved to make the Cooperative Admhi Aato uLand 
bookkeepe&5 undeAstand the concert that accounting .6 an inatkument o4 
a good adminisetration and that it ha to be used to make good deci­
sionz. This idea waa transmitted eonstant.o at a tleveLs, takinq advan­
tage oK everu opportunitu available. 

AT THE SNDC LEVEL (DEPARTMENT OF FAPMER ORGANIZATIONS)
 

Perhap6 the major point o( our work um the rtreucttuna and centzAai­
zina oA the CROFOC Proaam at the Derva fent o4 CooreAaive Vevetor­
ment level, with headqwvutcrs in La Paz. This activity Ured Onoftmouh
 
reouuces, meetinq and talks at aLL levezs. Once the change'wa made,
 
eiminating the Regional Credit Committees and estabUihing the obile
 
Advi6ory Teams, the SNDC could not 4inanciattu s6urort the work and the 
rsuU o4 the s6ame was %educed to amost 100%. 

ApAt Arom this activitlf, a cloec contact was kept with the Dejxaztment 
Chief and subbordinaterersonnel .6uprorting this work in administrative 
daiy,ta.k6 such a ca6h ALowz, w6e and 6ouAce.6 oA Aund6, contol and 
%evision o6 documentation on subsidies, signatutr and 6upervion oA the 
subsidy agreement6, and in the carrying-out oA the Development Pan o( 
the Inteata Coo.rativc resented -to the Executive Secetaw oA Titte 
Ill - P.L. 480 for theit Unanctngk. 

One -task that kequLed dedication and s~tength wae, the suppot given 
to the SNDC to complete and qive 4oilow-ur to the tecommendation6 oA the 
audit report that USAID/BOLIVIA cakvied out Ao'r the rojeCt in the 6econd 
-6eme6tc oA 1978 and whose terott was juw3t Kinished by the middle o; 179. 

2.- AGRICULTUPAL CREDIT (CROFOC)
 

CoopeA.aive Level
 

AA credit became the major%actvitu in the Coopwtaivui, the azzWtance
 
in this tapect was con.6tant but, at the 6ame time, vew,di4ihtutt. The 
membeu, directors and adminiostkatou o( the Coore/ativez szaif'the CROFOC 
iA a verf WLextbe Zight. They had in their mind other roa'quf that 
they had known directed to small 4.ameA gr&ouM that had pa&'5edwiwthout 
making an.- -asut6, otheA than a laiqe bunde o4 rapeA work colecting 
dust -rothe State. 

The idea that credit ia an in6trwment, pethars the most tiska,'and not
 
an end n itWelf, to Aa e the income o4 the smatU faAme-, Pta4 tan­
smitted but not atways undertood. At.o the comreementaw idea that the 
Coopeative woutd have to use the credt mechanim to caritL"ze and
 
introduce improvement6 in the productive ptoces, did not a&ds have
 
the app4oval or the de&iUed undertandinq, Aundamental becadAe og the 
6ojmne's lack o4 confidence towaids hi, own Cooperative. 

Even so, the Advisou 0rou. trepared an inteinal &Aedit .3tandad Ac­
gutation 6or the Cooperatives that had a long accewtance re&Zod, and 
even then one Cooperative never approved it. 

At the .same time the forms and docupment6 nece-ssar o4 the ckei-t ore­
cation were deigned, rut into prac-tce and then adapted to the indivi­
duaL need.s. (See Annex No. 4) 



Two CoopeAative6 %ejectedtheit CrxedLt Plans 4o,% the r'eiod 79/80 Am 
a tota amount of aprroxmatey $b. 53.000.000. The %ejectionin one 
caue was because o; the internat dainouenv and in the other because 
oK adminLtuative pobtem. These weAe CROFOC'6 irst )tejectiona. 

SNVC LEVEL (VEPARTMENT OF FARMER ORPANIZATIONS)
 

The Credit Aeguta~ton oA CROFOC was %evised, dVcuszed, analyzed and 
ginaUy approved bu the Credit Committee o4 CPOFOC. This tequLation
incorporated many concepts and ptoceedres o e.6ound administPation. 

PaAaZeZ to the above the adgnitratZveand oremative mroceedwtez o4 
the Fund were %evisedand .teotganized accotding to the denttaLization 
oA the fwzd in the Vepartment oA Coorerative Pevelopment ulth thpiA
headquarteu in La Paz. 

With the new eqguiaton and the centcZzation of runctions the wa6 
a notable bettement in the procesing and a1rrovat o4 CAedit even thouh 
manq times devetopment c&teia hap and sevice rireceded a heathu 
financiat p[aectie. This development ivtiera weakened the Ayttem of 
eedit apry'ova&due to the fact that in one eae the CROFOC aprowved 

one credit through anotheA Coope4ative, because the Airst was not ai.­
gibe, due to internaZ deinquencq. 

Regading interna- deraxtent control, this le(t much to be dr-iked 
because of poor coor'dnation with the State Bank and a zstemztie lack 
of cone Uations of accounts caused by the deZ'w in -Aendtn documents 
64tom the ie&ld to La Paz.. 

Up to the 30th of November, 1979 the poittgoZio wae the 4ottowina" 

Amount of approved cAedit $b. 94.064.396 
Amount of credit disbuued $b. 70.766.706 

Amount past due b. 39.064.646
 

Amount paid 
 b. 36.876.571 


Advance Paqments $b. 2.567.403 

Pteaent Loan Po'tfoUo b. 29.19,1.657 '.. 
Amount oveAdue and deZinquen-t $b. 2.188.134 
DVinquency in active Pottfotio 7.5% 
Hi6to~ical eLanquency 6%
 

Amount owed by Inteqgua Coorerative6 $b. 28.052.687 

Nu. of eeddit6grtanted since the beqinnin. 103 

No. o4 cAedit6 on tecord 42 

We must eteak up that one Coopeutave had been gtven vaiou6 extnsion.6 
that expiCe in September of 1980 fo- an approximate amount o4(
b. 9.000.000 that n'obabtu wiZl not be cancelled. The credit aiven 

to one Cooperative thouoh anotheA, 4ot more than $b. 2.000.000 became 
deinquent on the 15th o-4 December, 1979 and atso is not inctuded in 
this Atati6ticai datum. 

3.- EDUCATION AND TRAINING
 

Pelhap6 the actZvity that was neglected the most, and had the guieatet 



impact within the develorment o4 the ptoject was the educative and tai­
ning activity. 

At the beginning, the Traininq AdvioA dedicated himel4 almost exctu­
sivey to the Training Pepartmcnt oA the SNVC to he..p romote theiA 

ogram on a national Zevea, in W4hich onLy a emaU par/t were trainina 
4or%cooperatve. 

AfterwAds the SNOC rea6signed the unctions o4 thiz Advisor and rtequeA­
ted tutaining to the Coopetatives. Becamse o4,this, a National Plan was 
.6et up that took in the individual ptan o4 the Aour coorehative. 

Unfortunately, the Na-tonaC Plan cau baet coaried out. The Santa Cruz 
North, Coopeative carried out it6 Plan better than aU the e6t even 
though they had AdminLttrative and personnel r.'oblem6. The T'taining
Advi6or tesigned becaue o4 heatth problem6 in June, 1979, leaving the 
education progtam even woue than it was beore. The attempt6 that 
we/Ee made aIteAwad6 to terace the Advisor aZL Aaited, 4o, vav.ouz 
uta~onh. 

The moat important activitu o( this peviod without doubt, wa the couae 
on Adminiswtion and CoopeAative Management that latued ot thAee month6. 
The Coope/ative Manage attended thi6. 

The couwme was a succe64s in itseL4, even thouah the impact on the deveLop­
ment o4 the project wa6 minimized in that veu ew pvticipant6 Aound 
jobA in the Coopetative6 aktewa'd. 

With att these antecedent6, the information and tAaining did not &each 
the ptace6 in the %iphtway ot the r&iht Aa6hion necezaq. The membea 
were, in thi6 sense, damaged the moat. To the lack o4 Su,6tema*ic tWiL­
ning it can be added the d;(;ieuZtie the AdviZory 0.roup had with native 
language6, wouened by the 4act that the SNVC couLd not supportitheir wo&k 

with their technician6, r.ncipatC.t because o4 budgetary %es t nt6. 

A copy o6 the Nationa2 PLan i. in pos.esZon o4 the Verxattmen&o( Coove­
4ative Development o4 the SNDC. The Pervatment, un6ucceA.6;u9q, r-eque6­
ted the in4omation on the deveopment oK( the pan tom the Cooperatives.
Their requet got very littee rusponse, the %easonbecaue thee wa 
pkincipaZeu no uni4,ied in~oitation 4rom the Komt cooperative. 

4.0 INTER INSTITUTIONAL COO1INATION
 

The SNVC, jointlq with the Advuio'q Gtoup,cartied oux strong e;otA to 
reach an adequate coordination between ortganiam6 and ptogaum .that a44ec­
ted the Integral CoopeAative6. Not much wa accomptihed in thi6 treect. 

The atea oA bet coordinationwa u'thn the agqkicutuma 6ectbt',. A 
contract oA intitutiona2 coordination between the IBTA and th SH.C wa 
signed but was never carriedout at the 4ield Level. 

Another contract was signed with INALCO who, even though theu had bud­
get poblem, supported the develorment o( the ptogqram, ptovidiq Legal
charters to the cooperative and catying out auditing. 

At the Cooperative leveL aZso, intent6 o( cootdindtion with organism6,
.6uch a CBF, Development Corporation, FOMO, Methodizt Church, :EXpe.Aimen­
taC Station.6, 6 nqanizationz o4 4armer rvomotion, werc castied out. At 
the National Level a 6ure'rosition o4 ronqka and mroject6, 64ppoted
bLI d ife/ent nationae and internationa ortganism.6, could be noted - Auch 
a6 BID, World Bank and USAID. For%example, BIi6 6upporting Frut 6 
Milk DeveoPment p/ogram in the Higch VaLle. oA Cochabamba urith 'ttte 



o4 no inteAvention oA the Cooperative. The BID pronw.m coud have a 

tremendous impact (o% the Autute 6et;-,uX iciencu o; the Coopmative 

5.- TECHNICAL AGRICULTURAL ASSISTANCE
 

The work of teehnieaL agnicutww aZiztance wa timied to what each 
AdviZo4 coutd obtain Aor the cooreAatve. In caze where the ApecataU 
o6 the Advi6or was in the aaticutwiat eid, the Coopecative teceived 
betteA s6urport. 

The Coopeative that beneZted the most in thi6 area wa T'ahuantinuo" 
and then 'Cochabamba". The other Coopervwtve depended on A' icuttua 
Technicat asistance that 6peciatZzed organi6m pvovided. In one 4ofm 
o4 anothet, in vaiou orpotunitieA,the cooreAative6 obtained heip Atom 
the Expetimenta2 Stations o4 Chinoti, San Benito, To'atara and Pairumani, 
aZzo Aom PIL, CIAT, Technica2 Swiss Missien (COTESU), Asociation oA 
M Prtoduct6, AgLcuwtu al Bank, IT,, PACA and the (ewan and Methodist 
Mi6ion,6. 

In the .6ame manneA inteAnational as6tance Ao the devetorment o4 di­
(e.ent 6pecLc rAoject6 wa obtained, tike the barlea in Tahdant uyo. 

In June, 1979 the Regionat Adviso4 to Cochabamba waa moved to La Paz 
and wa6 aqigned d..We'ent Auncton6. He hal the pkincirat reaponaibitu 
oj tending and coordinating agricutu&aZ technica2 aistance. 

In thiz zho t time, vaoou5 in.tkuctrve om weAe deve.oped., (Annex 
No. 5) The model contwt o4 inteA-institutionat coope.'ation waA ontu 
zigned by the Cooperative in Cochabamba, even though the %autt6 ae 
yet to be .seen. 

The major problem that wals conronted at the 4armer level waa.that oA 
the CoopeAative Extensionit6t. Within the Advisoty 0roup Zt6eL there 
was no uin.ormy o( citeA'a Zn the extenionizt coope'wtve 'ote. Aa 
a %auet,the coopehatUvez contracted peAuonneZ inWu,(Zcentey prepared 
and with eonmused idea about thei, role within the coopeZOute. 

In this %egamd, the AdvZoyt! group otanized and caAuied out vaiou,6 
meetinga with Extenzioniat6 oA the CoopeAative, and preraAed .apiouA 
educatona2 repoAt6. Even at that, the tle was not totatto 4ndertood.
 

At lat, the AdvLsorAt Group aqreed that the Coo cmative Exten4.oni~t 
zhouid be a young man, dynamic and with .ene~at knowledae on q.a'jZcuLtmue, 
c'edit, admin."ttation and coorpeative docttine. Onty 10 to 15 o( hie 
time should be dedicated to wotk approrkiate to an agaicutthu exten4io­
nZt and the 't t o4 hia time shoutld be dedicated to othm wo.. in the 
Coopezative. As Aqicuttural Exten6zonit,6 theu shoud be the'channels 
o6 agicultaMZ technicaL as.6itance avaiZLable in the zone og intluence 
o4 the Coopeative. Unfortunately, when the Proup aArived at.thiz
 
agreement, atU of the extenaioniht6 had been contra"ted alteadu wit dig­
je'ent chaacti6tZcA. 

6.- OTHER ACTIVITIES
 

According to the contrat sigZned with SNDC, RRNA contkacted a.technician 
Aork the camyiu ng out of the id og in­(eazbiJitt 2o 04 the Federation 
tegaC Coope'ative6. The Advi6ory Group activeLy pa.4ticZated'in all 
thi, ptocess. The Study itecommended not to con.titute the Fedeuation 



yet becaua e o the situation that the thrLee coopeuive4 weAe ,acing at 
the moment and the Aouwth one had not eyt been 4okmaUy organized.
 

The Advisorq (roup cooperated diliqenty with the CROFOC in the atudy o; 
all the ap Zcation6 aproved and rincipa2Cuthe study o4 tho6e that had 
been rjected. 

The Advizory Group coZ~aborated in the ca4yiqng out and %evision o( the 
tAi-datuianancial r)ojectionz Of the three cooperatives that were Aun­
ctioning and in the cavtying out o the 4eazibltiq 6tudu o4 the r,an 
Chaco Cooperative o, Vacu.ba. 

With the cooperation o4 USAID and the SNDC the Proup eva.uated the studieA 
/eaZized on possible aqro-industkiat roject6 to deveCop in the Integral 
Cooperatives. Unfortunatetti, once more we had to deplore ouve not being 
able to u~e thez e project;6, in that the same wCAe (ao (rom 6at1U4actorLU 
and a long way Arom meeting the need4 o4 the Cooreuativez. The Coor'ea­
tive, had to %edo atl thee roject;6 constituting a wa6te o4 time, eWort 
and money. 

The SNDC, with suppoAt oA the Advisory (,rourq 6etected 16 poszsbie placeA 
wheAe IntegraZ Coope'ativeA coud be organized. During the contuEact, it 
has not been possiblc to evaluate the studies, but thea would 6e/ve a 
a base Kor the progress o the 4utue pog/am. 

AfteA June, 1979 the Advisory Group paxticipated and coZlabo' ted ct2oet
 
with the SNVC 6 USAID Zn order to carr out the evaluation o .the p'oject

pkogrse& and recently in all the step6 that wete taken so that the %ecom­
mendation oA the evaluation be caua'ied out kigiht. O theAe step& we Wil 
mention the most important oneA: 

- Suppot to t'SAID in preparing the revi6ion oA the pr7oject that 
wa6 preented and approved tn Washington" 

- Suppot to SNDC and USAID in the negotiations with FENACRE" 

- Suppot to the main Consuttant O 4icc in (Wahingtonin con­
t'ucting new technician46; 

- Suppot i(or the contkaetinq o4 nationa2 technician"-

Much time was used by the Advisort ,/oup in the neceAcaq wo'kd done to 
clo6e the recommendat ons6 oA the USAID Audit. A4 neve boeor an Auditor 
o,( USAID produced 16 recommendationa with more sub-recomendaonh. Even 
by dint of much ef.oAt in the SNDC, a6 wef a- the Coope'ativ?4, by the 
date oA the repot, not one recomindation had been cto.ed. The Advi6oLq 
Group, atong with USAID agreed that the teconmendation be tun.S4eed to 
the new Program Executor. 

7. METHOVOLOGV USED
 

DVing the cont'act the (rour used a mixed and changcabLe methodoLo4y ac­
cording to the circumtanceA. The same wa with the Atategy used by the 
Advi6oLy Goup. 

In the beginning, the Advi6ory (/our acted az an Advi6o/U team. Lat-., Co­
opekxtive peuonneL and aZUo the SNDC precrred that the Advi6oruq 4our aume 
major tuponbity in the carruing out o; the n/oject. The SNVC 'tequeted 
the Advi6ory Goup to 6hae the /Lseonzibllity o% the execution oA the p/Loject 



'Id4 

and notified the Aunc t(onarAie o4 SNDC and the Cooreativea o( ths change
o4 4esponAibiZitq. LateA, theA wee oinions within SAJVC aqaint this aA­
'uangement and they requested the Advisorw (toup again to oa.ume the MnCtionh 
o( Advisfors to the ptoject. 

In one as well as in the other case, the tesuZts were not 'ood, 4uqdcment&Uu
because the SNDC .iways te6eived Aom it6e, the (, nat decision on aU! the most 
impoAtant aspect6 o4 the projcet. As a conscquence o4 this, even though the 
Advio4y Group had assumed the shared reponsibifitqwith the SNDC 'in the. 
carrying out o4 the project, theu never had much strength to cn~o'ce their 
rtecommendations. Atso, on manu occasions, the decisions made ba the Adviaoiw 
Group wete diz,%egarded by the SNDC, cauzinp conideabie damage to the 
execution oA the project. 

The Advisoty (rour utitized the ollowing mechanics to tanmit knowedade and 

in ormation: 

- Couues, studies and meetings, with the ptevioustu rointed out orobtem6. 
- PeAiodic vi6it6 to the CooeAative and rarticipationin theit A.6embiez, 

4wionz o( directive bodies and meetings 0 emrogees" 
- Publication oK written instuction6, guide6 and orm6 Aort the Coontiea­

tive operations and those o; the SN C.:. 

- P'aectica Assistance in the joint preparationox ptans o4 work, 4inancZia 
projection and accounting documents; 

- Recommendations on dieAent aspect6 o4 the coop.reu'ra in vebal and 
written Koium. These recomendations vie'e given many times in in(omat 
gatheringq and aiteA work houAs. 

- Tim to get to know the exterior o( the countt" 

- Meetings and couzJe at the nationat /eve.' 

One aspect that need& to be pointed out as a de1iciency in the methodoLogy 
used, is that the Grtoup wee not abee to communicate in their native lanquage 
to the membe . The 6uppott that they had to have 4Qtom the SNVC and the 
eoopmatve~ s was in6uY4icient and the roup never couid ve4Zigu what they weAe 
reao.y tkansnitting to the membe. 

IV.- PROBLEMS AND SOLUTIONS 

To continue, we wZil enumerate the more important pMobem6 that the Progrum 
was 
4acing and how they wee solved by way oK the Adviaoru (,roup. The num­
being does not mean piiorit! o4 tetative impottance. 

I.- Coope/ative Pe4zonneC: 

Fom the initiation o the project this was one oA the major obstace.. 
Because o4 thi6 dWiculty the SNDC provided ot Ptom thc.'t own peuonnet 
to the Coo pettve. On a long-range scate this provided mote. hai m than 
good, in that the peonnet o4 SNDC were steeped in the philosophies o4 
the Service and they did not undr'.tand the methods and wail 0 opeation 
o a private economic enteArp4e. 

Because oA this, thete was much turnover o reonneC in the coope'wtives,
to the point that in one coopeative during the qear 1979, theii changed 
manageu~ 4our times. 



Natmotay, this had it6 tepercusions in the execution o4 the propam 
becaue there was no continuity and aU the eduatonal e Aot and po­
motion wa £ost. 

Inthe Gan-Chaco Coorerative it wacs imposzsbee to 4ind a ManapeA and 
the Advisor, with SNDC peArmizon, took the position. Thi Wa mainza
 
due to the act that the sala'u wa, below the uequiuement:6 oA a prto~eQ­
.6ionalwho wou.d want to move to Vacuiba. LitZe by Zitte, the Adviao' 
Grouri was as.iting the contracting oX mote ouaWiZed reaonneZ, 4oZto­
wing a meat 6yztem in qading, etc. Nevetthet6e it wa6 not poszsble 
to see r ul6 4,tom thi work w.ith the CooperAative. 

2.- The roZe oA NationaZ Service o Communi Pvcetoment
 

In the begLnning. thee waA not a cZcaA concert oK the. rropgWm on the 
part o4 the SNDC, no& the necewesay knowZedge in the peA4onnt Ae4r'on­
6ibZe o&r it6 execution. From the start, thi wa due to the Aact that 
thi peuonnel participated in the promotion oA the 4iut coopetative 
with proceedures and normw di44erent and, at time, cont'autu to the 
otheu. These peopZe, many timea, accentuated and undCZined the bene­
;its that the program boasted and did not exneain to the 40awe- su44ieien­
tey what his obigation6 would be. Alzo, az the Cooperative was ued aa 
polticaZ p/omotion, they rtomied eaq c'edit to the Anm6 in ordet to 
obtain a.ridey a good number o membes and a conuiderf.be volume o4 
Zoans ae, indication o; succes. It i not hatd to gues what ze.uU6 
thia type oA ;oameA promotion ritoduced. 

At6o, the 4armeut ued a22 kind6 o4 poiticaZ pressre to obtain I/tom 
the SNVC (State organim) concessions and mean6 that were not a watu- the 
beet (ox the progres o( the r4ojcct. 

6.ion to the Advizo'v.(rour' 
technical counte'pant6 so that ptoesZonaZ BotUvvn might £o0k jointtq 
with us, integrating sr'eciatized tea6 so that they continue the wo/rk 

Itwae a pe.manent %equest that the SNDC -.


started when we Zeave. Thia problem ttm nevet 6oZved o& di4meet 
reaons even thcugh the main causc wa the budoetaA P'tobZem.' o4 the 
SNVC. 

3.- RoZe o4 the Advi6orq Group 

The p'incipat problem oA the Advisoty (;'oup was that it coul-d-not 6tan­
dardize technicat chitetia. ViWke'ence o oriain and expe/tiencea made 
it di44,icuLt to give both the SNDC and the Coopeative a uno cm tn e­
iLa in teating WdiIzeutnt opeative and in~titutionae ahpeX- oA the 

CoopeAatiZve. fh cazed each Coorerative to orpeAte atmod.isolated, 
A'om a technical point o4 view, 4&om the othe' Coopeutive6.' Each Ad­
vior became lowne'l" o. "his'LCooprerative and concenttated On the-i own 
ptoblem to the point o4 deending them against the ehtabi.'ed poticie6A 
og the p/ogram. 

Even though periodic meetings o( the Advioru f3/our weAe heZ-dto attempt 
to make proceeduku and cAite4ia uniform, thW objective waa ncve &eaL­
ly achieved. Pethap6, the pAincipal reason being that theAe.,,waz no de­
finite oientation Atom a technicaL point o( viev'. 

4.- CoopeAative P-embeu/
 

A6 wa6 stated beIoue, membeA'6 came to the Coo reAUtve looking 4o/ 
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pomisue o0 eay and chear cAedit. Theo weic never seected. Even in 
one GAB in Santa Ctuz, the Coopeativc a1<i.iatedminoru to complete the 
minium numbeA o4< member tequited to conotitute this PAB (A6sociated 
Ba6e Gtoup). 

In addition, we were never abte to %eachthe membhe wtth ux~icient 
education and inhormation because o4 the aho'ementioned %eaonz. FuW­
thermote, the Coopetativez we'e 4otmad in zones which had many other 
pitogltam6 that had been unsur 2 suZ in the rast, teavina, in the 4utwte, 
memb4e o the Integral Cooreratives a 1eebLng o; what's the uwe in 
paying ou credit dues Vi the Cooperative i6 going to he as un6ucce6­
fut a6 the othe ". 

The geneta attitude o4 the Coorexative member ha6 been that o; tUinq 
to obtain the most bene1it6 possible with the leat e44ott or surwo't 
towaAd6 its own organization. Thi6 attitude reu4ect6 ueals oA4xrneAience, 
in Zack oA confidence and comrehension in what a CooreAative.:-'eatly i. 
At the 6ame time, it aZ.so ue4tect6 the inabilitq o4 pr'oakm reAonnet 
to %eachthe members and ptovide them with infomation and education 
adequate enough to convince them. Another .specto4 impoAtance £6 that 
the Integca2 Coope'ative6 we'te oranized in zcne6 where thete we/e aL6o 
otheA di<Aent Coope~atives that had ab eadu been 4unctionina (and in 
many cases, had been un.uccesfut). The members thought that thi6 was 
the same thing and they sh)utd get atl theu coutd in the waY o4 bene4it6 
out o4 it beore it atso kailed. 

The only way to solve th£6 problem, a6 it was ident<ied by the Adviaoity 
Grtoup, wa the permanent education, which did not happen a6 it w6 rogam­
med, by the %eaonsgiven above. 

5.- The itectoru in the Coopextive 

Thi6 was pincipaL problem that derived &tom the type .ol membeaanotheru 
and the prmises made to them in the pr'omotion phae. The UuPst di'oc­
toa that took charge o the Cooperatives6 had had amnZe expeence in 
otheA 4elds that didn't bWlong to the. Cooreatives. The di eou og 
the Coopewtives, at large, had been aindicrte, rtiaiou4 and poP~itca2 
Zeadei and in many casz oA smatt Cooperatives thai had been loomed hi' 
the hetp of the Land Pfotm, to obtain Zand and cAecdit. 

Thi6 experience wa6 moved to the InteciaX Cooervtive wh'e wa con­
fronted with the concept o4 the prto4 sionaL adininiztAntion ad the work 
div6ion a6 Aundamenta2 bai.6 o the Cooperotive enteArPri6e. lhae 
Leader wanted to manage the CooreAative6 a they were accustomed to do 
and they invaded the adminztatw ve 4ied doing the wor. that"wa6 not 
theik& ' ponsibiUtu, i;ntead o4 dedicating th iA 6peci4ic eA(o' U to do 
what waa stipukated within the adminitrativestructure and atab&4hed 
in their bulaw6. 

AU the talks that were had, the cou, ez that were orgianized and the 
visits to the Cooperatives, apart 44om the prseence oi the Advior in 
meetings and otdinary 6.6ionz o0 the dinective hodim, wa6 not enough 
to change th£s attitude on the paxt o4 the directors. 

On the otheA hand. thee 6ame ditecto aaumed their o1<ices with the 
idea o4 prowting 4rom the snme Xor the.0i own remonat bene.£t. An­
paentty, thi6 Patte'tn o4 conduct i6 6ociaLu and molaUo accented among 
the 1ame, aA even though accusation weAe made by. neusonneL oi the 



SNVC and the Advioty G/roup, the some peorla wcAe nominated acain to 
occupy &lacC. in the dZlectohrhir in theiZ tesrectZve Coorerntiveh. 
PeAhap6, this aso 1oLlows pteviouz compromies assumed bet these ltadeu 
by work or beneits that theti could have brought bcfore. NeveAthcZeAA, 
.tA hupothui and the one beoure would have to be demonstrated ha the 
correponding studies. 

The diceetive bodie6 that wo&.ed the bes.t wer.e the AdminitAation Board 
and the C/zdit Committee. The ViaLance Commitee 9the Education Com­
mittee did vcru LZittle to 4(utAZ ithcij sreciic 4uncionz. 

The AuxZCavq AdminitatZon Committeez (CAAs) oreated veAu iAegu&Ata 
in alZ o4 the CoopewtZvqz. 

It i6 necesa'y to empha6ize that the CA.A had a. douZe htnc-ton: in 
the 4iLet ivlace they are keme entatives o the. membeus be<ore the rlenexa. 
Assembly o4< Representativez whete they egect the Divctive Rodia. In 
this cae they t a ownes o4 th. enteArrie and hecaue o4 thi6 they 
adopt the corupeonding rzolutions. In the .second rlace., they a.e ad­
ministrative auxliaries oA the ffanageA. in thiz case they derend on 
the Manaqer for the channeliLnq o?( the dl.Cent er.vcesi to the membeu. 

The CAAs have to undeutand rer~ecte' the-i Zit unjion and they have 
pro,ited Arom it to impose s6olutZon,6 that favor indivdua a the membe6, 
or grtoup o member, but veru 4ew tim.6 did they look to the Cooreagtve 
a6 a whoLe when conZderung the ,utwe. The modZ(cation oA thAZ- cWte­
ri i6 Aundamental or the gutuwe o4 the cooreJtative, becauewhen ap­
plied, it i6 conve-ted into erroneouz coopeAative potieea. The aprli­
cation o.; thiz c~iteAia Zn the raut, has lt a a conequence, an ab­
solute and re,'anent dependence, on the pat o the 4aimreu, on exXtna2 
6ouces o4 iZancila het2, because their cooeativa neve' car.atitized 
suAlicent o, in order to survive ate the proq'ram tetmin0tei, no/t did 
they have su4.icient income to cover the cost o; an e4cienti.admnit­
ration. 

For lack o4< intenal controz, 4or%Lack oA accounting, lack o a good 
administrationand above aiZ, a lack o0 the concept oX the need o4 a qood 
admini,-t'ation, the agritcuZtwtaX cooraativez 4aiZLed in thei4 majority. 

In tUan.64eing thee ex v ience. and th ee idea to the Integp/w Coope­
4atives, and in conk-rontini thm with concertt6 and diffeent idea6 that 
had not been suAicientlq explained, oh that had not been Au L- undeA­
stood, produced one o1 the greateut mroblem6 oA thW isoatam. 

From this concept wa derived the orrozstion o1 the a=Am to caritaize 
their Coolpexa-ive-6 and to pau 4or the 'voductk and 5s-Avice thea 4eceiZve, 
theit just market vaZue. This th'catened and wiLL contZnue j. threaten 
in the AutuAe, the 4ea4ibility oA the Cooreative, as economc enteA­
rxi"se, 6L -managing and seVl-su4< cient.* 

6.- AdminiZstation and Accounting 

Even though the SNDC and the Advisort! Olroup dedicated much o( "thei&time 
to mrovide technical assistance on aLC thec theme6, both 0 them have 
&sWemee d serious deicieneis. 

ConcetnZng the Adnini6trauton, the lundamnntal ruioblm has been neaatZve 



in many cas.6e and 6imnee ignorance in others, o0 the tecommendations 
that werte e't o4 discu.sed in each case. 

The mos6t important vwA that it wa. atmos6t nec. sartw to give a poILce­
type supevision in order to have them gu~iU thcsc %ecormendation4. 
On -the slql~~te.t careesness, it waz 4ound that the Cooreative had 
stopped hu4LiZLnp the bazic mincrZe, o4 internal controZ. Like 4o& 
example: The siging o blank cheeks, the uae o cah income: to make
 
payment6, the advances made to purchase o contract Seviceu wthout 
the coeopondina rendering o4 accounts, the handling o4 checking accoun& 
sepa&ted 4rom the bookkeeprng o; the cooe~attive, deviation. n using
loans, etc. etc. Even thouah aUl thehe probZemh were iromitli di6covered 
and solution6 were given, many timeh they Ie.U into the same emOk/o once 
again,even though they knew what the outcome woutd be. The rP-gu&.ion 
and policie,5 ar/royed ba the CooreatveA were not XuCC KoZ-owed. The 

ea.6on being that they uiete apptoved under prseume and as indienaable 
%equirement6 to obtain credit and aub.idu o& as a way o/ rpZeaing the
 
SNDC and the Foreigcn Advizou, but not with the knowledae o4 it uzeAuz­
ness, no& with -6L4Li ent knowZedae to ue it as an important tooZ oA a
 
.6oundadniztiation.
 

A 4iZA'e potecu on the raxt o4 the SA!VC and the arrticaZion o .6anctionz
 
wouZd have given better result6. On no occasion was a CooneAAtve hus­
pended in teceivino subzidie, 4or examrpee, o4 in the supension o4
 
cQedit, when they were 4ound to be in violation o some admWn-tAtion
 
principle o4 reguiation recommended and accepted by the hame Coopeutive.

ConceAning the Accounting, the AdviZ6orq (rour 4ound another Y oheem.
 
By and aqe, the bookkeepeu ignored the tecommendation. In.: thi6 cae,
 
the Adviho/t Gtoup did 4ecommend the dizminsinq o4 Aorn bookkeepeu 4oit

thei'i man,(eted incompetence. Onlu in one case wu thiz tecom'mendation
 
caArled out, but with a deay ol atmoat one feat.
 

It was a&most at the end o4 1979 when the.bookkeeper o the Coo~eative
 
in Santa Cruz accepted, grudgingly, the Accounting Plan tecommended by

the Advisoru (,our and 6ta'ted to .repae their 4epoht6 with aZC the re-

quZiment.6 and annexe. sotZcited.
 

Probably, in the Autwie, a limeAr pot cy, in tettcon to aivina cAedit6 
and hubsidi,6,witt produce the deired change, when the pcusonnet doe, not 
give the expected ruuets. 

7.- Ag94cutma Crtedit 

Apart Atom what ha6 aZ'eadu been stated about the CoorpJtiva romotion 
poticy, it is notewo%tha that the .same Coopeuativue -Saw medit ,az theZ 
most impoAtant actLvity. 

The paradox con,4ted in that thew uzed w'onpZ this meane,., or int'ument, 
to camul out other tas6ks mo/e r/o'itahle ot'the member and with ZeA-s 
isk 4o't the CoopeAative. 

In one Cooperative the in.te'r,L0 eedZ-t reguLation was nevcA aroved, 
and woue, they gave credit twice to detinQuent membrzs /rom mrevious 
camraignh. 



In Tahuantin4uyo tkLs is the situation: 

Amount .in1977•"' o nAmount in 1978 Amount in 1979
 

Approved PeZinque. Arproved 1efLnottenat Arroved fletinquent 

7.746.663 1.407.419 18.2% 11.312.54 4.613.460 30.8P 7.286.391 

In Santa Ckuz the Uut credt oppr catLun have not uet exnted. The 6ame alnlV~eA 
4or%Gan Chaco. Cochabamba maintczin a detinquencu o mound 10f. 

In many cases the ciedit rZatLon has not been obseiwed bu the, member, 
not the computsoru capittization. And mote, the Coore~a~tves used 
thei.' time and eoxts with this service (even thouoh had) and negeected
the orgqanization and piovision o4 the other se'vice that had been con­
templated in theii. 4easibiLitu studies. 

CROFOC otlcie, in this sense, wete ve/A tibeAM and Atovted the veu 
opposite way!. Instead o. setectinq borrower at the 6tat, makina things
mo/re zeveAe, they werte liheral and pave monet into /uU handa, 6o that 
afterward6, based on the rzuteh , thety %"t4i-tedtheir roZie. with the 
fottowing damage to the Coo r'eatves. 

8.0 Othe'. SeAvicez 

Beide.6 the ciedit zrevice, it had been contemnfated in the AesZibiZi!t 
studies oK the dV.4e'ent CooreAetivez, the .'rovison o. othc..se'ice" 
as commnc'iatization oA agrticu~tw~e r'oductA, riorv aon o4 ak' .attat 
input, storing o4 the same, and in some cases, industAiiazeLtion. Pone 
o the Coorpeiratbez succeeded in this respect. The SNVC imnoited A4e­
itzu, that, in zrite o4 in(nWat ,v obtem, had "aood4e 6"t economi­

catt Amr the two Coormatived involved. The next 'ea4, etitizewe'e bouaht localtm, and the next they mbabta won't bu anu, .-u6n that 
which had been le4t over Prom r'eviou6 usea,. In the commecidatzation 
rpro tam o aogicuttwtat products, not one Coore~ative advanced one step.

ap6 becauhe this was one o4 the most d4<.<cutt 4Zetda and.laci.ed the 
support and conviction necezsao to carry'it out. In the cas: o0 commeA­
ciatization ol the miltk in Coehabamba and Santa Cruz, this h6js.e.t much 
to be daiked. In both cases theu a/e tosin. moneu because ok the ma.tain 
that the Coo e/utivez have. In the case oI Santa Cruz, thea 4'"rended 
it since Ma/ich, 1979. The Coorekative wanted to %ein6tatc it.Zn Oct. 
but has again &uspended it. They obtained a te4tioe4ated tank 'irom
 
PIL that didn't 4unction even two months. 

The Cochabamba Cooperative aLso obtained a tanh and was nepotiatina
with PIL the 4eight and Uinhina instattation to initite the ma ­
keting opretion. This reAvice in both Cooner/ative6 wit haie. ltheit 
probtem6 while the price oA mih is 4xed bhq the roveAnment at poli­
ticat evet.s and etaboration o cheese as a comnetetive itm ac­
counted Ao/. 

Ur until now, the mr-beu see the comme'ciatization o miW' a6 a %e­
quiuement to obtain loans and not as a seAvice o0 the CoopcitAive that 
might cowe them to gain mote and have a secum matb'et. The 'ojec­
tions piepared by the Cooreativue cont.mrtate once aoain the 'Prto­
vision o4 these otheA additionat compeementwiu ae ice to cAet. Thc 
iinancing polic! o4 CPOFOC and the sclective c.iteaia witZ dctemine 
what /oad the Cooperatives aie goina to take in the <tw.e. 
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9.- Nationat PoZticat Situation 

Undoubtedly, the potitical situation C4u. an eZcment that subtitu eon­
.6niredanainst the success ol the rroject. Alter%Juto and Auqu,6t o; 
1978 the changes in the Na~tonal Virection o4 SIvC, in the vaoional. 
o4¢ices and in the subbordinate petsonneZ, made it a.most imnrozible to 
have continuity in the deeiion-mohina mroccs and in the p'io'&itt that
 
each new director assiqned the r4oject. A.fo, as the roo.,7nm wia sun­
ported by state oaga6m, the rotiicianm in the 4ield, heed theht cam­
paiLgn promising srecic actions o4 the SHVC in di4kAent 4ield6, that 
had to be 4u itted , due to ptesus 4tom hiqhe authories. 

One concAete promise that a44ected the Las PamroA del Leouczana was the 
condoning o4 att the debts oX the (amera. Luck'ii'. the size ol the 
promize made it6 4ut(timent ipo6sibte. 

The rtoj.ct had to adapt to this external element and Zearn to Zive with 
it. Perhans with the tansxeA o. the rtojeet to a nkivate institution, 
this ture o inluence witt be con.idcAabli' teduced, even thouah it 
woued be imrosibZe to edminate it comrletelq. 

10.- Economic Mission oA the U.S.A. in Bolivio 

Even though it constitutes a p.aadox, on many oroxnie, the intetnal 
bwteauctacy oA USAIP was a neqative 4acto4 Ao the deveiorment o4 the 
project. We may iLte a concAete ca/e: The rtcquiziton o4 the accoun­
tig machines:- Two yeas a.4tei mak-na the oa oinat de.cZsion, sttuwe 
had not made the %esectivepurcha6e! We minht add to this, the bre­
quent ehanges USAID made in technicat eusonnetl, whLch ca26o added titte 
continuity.in the develonment o .the mroqram. 

11.- Education and Traininq 

A6 was anticipatcd, this has been the WAe. o4 greatet weahne64s and peA­
ha., the cause o4 the othe. aloteme#ntioned d .Aienciiee. A continued 
centatized eW!ort, pekhars, rodutce the dested usuut6. Neveuthe­
les, these e4(ort6 o4 education should be accomranied bu conc/etc exam­
pOe on the patt o.4 the Coop'omtive in the r4ovision o4 economic 6eA­
vices we't to the membes. 

12.- Subaidu Provisions
 

The subsidy proviion to the Coone'ativez has been badlu handl.ed since 
the beginrngi. In the 4izt neace subsidies we,'e movidcd thot did not 
4eflect 'eaisticaq the Cooreuative's needs and in the second rlace, 
there was a bad concert about this because the ,anage t~ied to ".save 
subsides betieving that the overt low woutd stay in the CoonneAtve and
 
at Wast, in the consideaable detau o4 these, some o0 the colmecrondina
 
,subsidies o 1979 wcre jttt disbued in Tanwtvu, 198n.
 

IncAedibte as ths mau s.cen', the nepnptive impact on the CooeAativeA 
a enormou.6. The Coo reatve6 weAe not abke to eontAact the nece66au 
peonnet, no& buu the materiat and eoukmcnt contemnlated in the ro­
grams. AA .rlcft and in some ce0s4 el'­a consequence, pto rams were u-

minated totatt,. In the case oX Santa Ckuz, the Coonerative had to 

oo0 XndA twicd 4rom the Fank o4 Sant. C'uz de la Sierra, to cover 
thei' no~ma2 orie'atinq cxrenses, white awotinl the sub.idt. 
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One cannot insist on the 4uZZnient oK the Coope'atuive6 obtiation 
when the SNDC azo did not < tiCl theiLr. That is the tea6on who many
time.6 the arm ot the SNDC wu weakened in eouetLng fu lf-iment o4 the 
comitment6 made by the Cooperatives. 

V.- SITUATION OF THE 4 COOPERATIVES on December 31 o< 1979.
 

1.- Integ'tal CoopeAative o4< Servicc, (Cochabamba Ltd.) 

The Coopexuat ve wa, organized in Sertember o4 1977. The seAvce4 that it 
was to rptovide we~e the comme ZaLUza-tion o4 mLk, c'edit, coul mwketing, 
poviuion o4 agricuLtmat input and Technica2 A.6tance to -thwi mem-
be/L6. The Coopeative wa.6 orkganized ab6orbing va-iou4 s6maLZ mitk Coo­
perative6 that aZteadu existed in the High VaZley, auuming thei' ob­
tiga-tona and cont'odiLng thei a5s6et6. 

The Aiut manager was popoo6ed by the SNVC 4rom theiA peiuonneZ and 
wa6 accepted by the Coorera ive. Becau6e o4 bad adminitation rvwb-
Lem6 and wrong conduction of the Coopeative, they 1ired thi6 Manaqe 
a(teit various months, in Feb. o1 1979. The 44rina Uku a major%unde­
taking and was the object o( rsenbnent and bad -t'etment on the ra/t o4the ditect.
 

A6 a conzequence o this bad admin6tuton, the .Coope~ative violtated 
Ay6tenaticay the Acguation6 o4 CROFOC, and the &ecommendatZ'6na gLven
by the SNDC and the Advisory Group, 6o that the adminiztratZon and ac­
countZng might be bettet.
 

The new Manager, that took chawwe o4 the Coope'attZve in Mat), 1979, had 
a26o been an employee o( SNDC and had previou6tly ra4tic!pated a the 
promotion and asistance o( the smaUt mik Coopeua-ivez and in,'the o­
ganZzation o; the Integrat Coopertave. Even though thei-t PanapeAt i6 
.6ub6tan~tiaybette concenuing new idea6, he .6tit need6 much,4uprort
in the admini6tutive 4ield, management o4 pereonnel, making o -deci6ion 
and devetopment o4 new seAvicez. Thia Cooreutive, a6 we L aA .the otheu, 
have su4Aered with the con6tant tuAnover oA reAuonneX, 4ome voluntami 
and othem <ijed o&r incompetence, or lack o ( undertandinq with the Mana­9e/. '. 

The Coopeative has teceived the 4ottowing medit 6ince it6 beginning­
(See Annex No. 6). 

Loan to membeu have been uwed ot the Jutchae o4 milk cows, .uZutva­
tion o potato, corn, Aot smaZZ a4te6anz, agrtcuUmt imrlement6 and 
6ma(l industry. 

The inte'naL detinquency i6 $b. 387.356.09 4,o% credLt" on middte tem6 
and $b. 955.549.82 4o0 hoxt terun, makqng a general totaL o $b. 
1.342.905.91. 

The Cooperative ha nevcr taken action oA legat,type 40 traument o4 U6 
delinquent loans, not even with the oldest ones. The onto st'oha dis­
posLtion asumed by the Coorerative undeA preute o4 CROFOC, a6 that 
oL diectour who were delnquent, to leave the dietor hipm-n order 
to heLp the Aeception o new c-edit 4<tom ROFOC, accordinq to the %eau-
Lacton.
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The capitaZ oA the Coope4'atve is b. 2.564.556.85. ItA tota patnimona
£4 $b. 3.827.958. It haa 1.299 mcmbe'u. Foi more comrlete economic data 
Aee Annex No. 7.
 

The s.reice o4 commeciatzation ox mitk haz had ums and don.v permanentu.
At first i waA commreAciaizing ur to 2.800 Zite4 a day, but soon it lo, 
weed to 400 Liters per dau and uwtimateLy has been 4r"ing aaain slowly. 
ThiA sevice causezos Mutuaion6toAe4otor the Coopeative and the 
ae due AundamentaZly to the compettion that the same membens:makze to 
the Coope&utie with the sale oA cheese. This df4icuZt 'roblemwi not 
be worked out white the milk %emainA at a-tow r Zce because o,(.poiticaZ 
reaons. Lately the Coopeuative initiated the instalationos( "A ri­
ge'wted tank that they obtained krom the "Plants de Induh6t'iat 6 Lactea"
(PIL) and they a~e in6taZeZlk it in a piece oA Land outZide Punata. The 
Coopmetive expecta that th membeu wiL m~k their cowS in the atte&­
noon in ordeA to raise tapidly the mik volume. 

To ope'ate this sevice the CoopeAative has acouired mitf va&t, .and they 
Loan them to membeas Ao a smaL ee. The Coo'ema~tve truce op'tate,6 
eve4y day on the diferent GAB toutes, where the milk producer6 store the 
mitk. The Coopeative has etabli6hed stoing centers and h",td someone 
reponaibZe to weigh the milt, give out receipts and clean the vaZ6 4o4 
a smatl monthly fee. The truck t'an6port6 the milh to the PIL'&ant, 60 
Wormete away A'tom Punata. At the end o4 the month, the Ptant pa6

what i owing to the Coopetative 4o& the milk bought. At the iome time, 
the CooperatZve payS the membe . From the Trvycc o, the mitk the Coo­
pe.a'uive subtracts the price oX transport, capitaization, and "admni­
tative cost6. In some .ahe6, the membeus have authorized discounts to 
cover their debts wth the Cooy;e atve. The volume o4 sale oA mitk aA­
cended to $A. 1.578.923 in 1979. 

The Coope'zave has cutLtivated a 4ovtaging Lot o4 oats and i AetZnq them 
to their membes with a margin o approximately 15%. 14 the exg'eAment 
ha6 good teru~tt in subsequent yeaA6, the Cooperative witZ incease their 
acreage cultZvated, snce there i an enormows demand o& 4ozge in the 
wi4nte& month.' 

The Coopewative store ha been 4unctioning Ziuegulonif. The stoe had 
been closed origina2y but they 4eorened it in September o.( 19?9 and have 
approxvnateLy 50 W reAent artZcLt 4o& saLe. The store aLmost ope~ate6 
at cost (a gross margin o4 2 to 3%). The total volume o4 sae.rin 1979 
rose to aLmost $b. 10.000.000, oX which the a e o0 input occuried atmot 
70% and the &te o01 hto-sanitaiy ptoductz 20%. The pkinciral PvobLem o; 
the atle hau been the controL oA invento4y, o4 which Ae LCzeAA i the 
mo4t impoAtant. 

'Wihin this, it mu.t be pointed out, a .6omehow ivequ&r 'opeu4tion , the 
CoopeAative obtained a Loan by which to hetp Tahuanttin.uyo. Wth the 
support o, SM.VC, USAID and the Consutant 4Znm, the Cooe'tiu 'obtained 
a cAedit to channel to tb ether Coopeutatves, because Tahuant4hzuuo 
wa not e2ZaibLe to obtain credit, because o4 its high intenaLdetn­
quency. AAround 15.000 o( Temik oit a total vaLue ol atound $A1>2.100.000 
wa impoted. Temrx arrived Late 4or the planting .scaon but even so they 
gave it to Tahuantinbuyo who 6tored it in one o thei whaAehoaze. By 
the 15th o4,December, exp iatZon date o4 the c edit, Tahuantin4uuo had 
raid o44 onLu $b. 150.006, Leavina the &'emaindcmin deLinouenc.o. At the 
same time the Cochabamba Coo re4ative had 4alten in deLinouenctf to the 
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CROFOC. Thiz opeta.ton po4sibu will hamper the Coope aave in Cocha­
bamba in it6 hWtoticaZ reeotd uLth the bank and in the acouiino oX 
cedit 4or 1981. 

2.0 Integra Coor'eAatve Service 'Tahuantnsuao Ltd. 

The Coaperntove wa o'aanized on Nfovmhe o/ 1977 in the La. Pamra 
de Lequezana, between Sucre and PotosA, with 695 member6. The 4!azi­
biLtu 6tudu estabUhed that thett were ;co be a Coorpvative o4 potato
Mroduce r uth cedit 6eAvice6, storina, mark't 'na, r'movision o( in­
put and technical assi6tance. Later on, the Coore'at&,e wuk to mro­
vide credit o& bazetf and wheat. The Coope4ative stakted woith the 
same rutobiem a6 the one beore. An X/uncionou o SNVC took charge 
o the manaaement. He was lired in May, 1979. Even thouh hW6 ,ingnq 
wa6 4o,%dL eent keazonz the te6uZt6 in the CooreAative we/e the 6ame. 

The CROFOC ctedit regulation6 &,peignoed and "powi' cedit iau given 
to DVrctous. 

The Credit Committee and Coun6et o Vigilance neveA anctioned, and it 
=a the bookzeeper that gave out redit. 

The Admini6tration and Acowting had to be redone becaue ol book­
keepnq and rocedume emzout that we'e 4ownd. Th." coued be attZbu­
ted in part to the ;act that the Adviaor a6zigned to the Coormative 
had ittie expexienee in bookkeeping and admiini6bation and theu 6rent 
theiA time Aoxti4yinq the technological ac2age o4,the Coormtive. 

The principal problem that thi6 Coorerative i6 con tion na i£ delin­
quency, to the point they didn't oua.Liy .or cAedit in the rcyiod 7 /80.
Beore thi6 the cedit roceedings and conttotz we-e de4initeLu de4icient 
and they gave credit to membeu that had been deZinouent on to re­
viouh occasion. 

The CoopAative with the s6upport o( SNDC, imported 4ex'ilzeA and thi6 
constituted great impul6e in that it produced geat 6 ruW in the 
78/79 campaign. In the next cammaign, becaue oX the roblem6 that 
had begun in the Coo reative it uau not rossibe to arrtove a cAedit 
with su.Wiieent anticiration and the Coo rpeative had to buy 4e4tLizega
ocatly. The net magi6n wa t l s but the Coopekative 6esved their 

membe'. In 1979/80 the Cooperative did not auatio as a CPOFOC bor­
rower and that i6 when they a4ected the ore'ation with the Coopetative 
o4 Cochabamba.
 

i4 the Cooreatve wouid soive theit detinquenco mrohtem6, theft would 
have a means o4(ext aordinarq income: the imro'tationand sale o( XeA­
tilize'. With this acitvit'L atone the Coopa-tive could be urLdl&zeVt -su,4 4icient. 

The Coope'ative wa not able to put into ?ract.iee a cAedit tepuation,
no,% anu t ipe o/ inte'nal regutation, caw5 inp tlh£ act a r'e'anent dia­
o4deA in the admini6trative dutiez and prtocesseh. 

Pertap6, one o4 the more imroAtant probems o thiz Coorpeative. i6 
that o4 the diectors. Armat 44om the othc , the Cooperative, htu not 
been able to separate it6eli 4om the leadexs that have eon4u.ed the 
Coopeative with a sndicate or%with some ra'ticiLaA 4orm o4 poiticaL 
pa't. Side, the adminitbative and control hodies have a ,ay.s 
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Kanctioned together, ignoring the wo'k division etabLhed in it6 bueaw6 
and the 6peci ic 4uncton. Aom each one o4,them. 

The Cooperative ha 1.4'48 membhe, 808 received cruodit ino4,which 79/80.
On the otheAhand, 640 membe , have not Aeceived credit because, o( their 
detinquenet. 

The riedit senvice haz been the mo6t important 4ot the Cooreuative, even
.ough 4,tom the point o( view o4 the income it powdace, this 6eem6 doub 

The Coope~at ve gave to itz meml,¢e $b. 7.7,16.663 in 1977, 11.312.540
in 1978 and 7.286.391 in 1979. 04 the Ust cedit, theAe i6 stil $b.
1.407.419 to be co ected and ftom the .6econd a totat o4 $b. 1.613.460.
The la.t 79/80 c.edt ha stiU not exited. The tota2 deinquencu
Ji.se to the beouti'uC sum o( $b. 6.020.879, nhAch i 31.6%. 

With a strong cedit tecupeution ?voqw the Coo-'ative has rteeovewed 
aound $b. 7.000.000 in 1979, which i£ the amount that um *aiven in loans 
4or%the period 79/80. ThLA Zoan exriiAu in Sertember, 1980. 

The potato uvtehouze, that wa6 buiLt with donation lunds krcm the. SNVC,
ake 4ini.6hed, even thouqh two yeas late. The mvoa'am oA bwa&ZeU eeA' 
ha.6 not been able to be imriemented, even thouah the. had a s4oe market. 
NeitheA have thev! been abee to initiate the prtons o4 imnortation o4
4(e'titizeA, thuz, the item o4 grcatest income to the Cooteuativeiz not 
opeating. 

Concetnina the rinciralitem 0 roduction o4 the membeu - th£6 i6
being confronted with probtem o4 nematode, a.Po /-rom a tack o( ,avaiPa­
bila o4, seed. -'ce /lom vius, and at4o the need to revise the utii­
zation o4 i'e'tiZizeus. 

The membeu have not vet shown a t4ue 6rit o cooneation, on the
conXum theyf have shown th wencv to be individuoitz. T.a'teneA­
ment. i£ accentuated amnong the detinouent menbers. 

Dirctor, a weZl as membe ', have been trting to take over tha Coope­
ative in oideA to leave the ar..mni.6tktion in the. hand6 o( 4etowmm­

be.. Thia attitude. epecrtcai became motc evident at the nd'.0 1979, 
o1when the empeoye the Coo revtiveuu th mrzseu Pom the Adviou/

Group and the CROFOC, stAted an agpitezsive camraign o4Zoan eetupeAa­
tion. 
The capitalizationo4 the Coormative6 &ose to b. 2.476.732. The batance
 
oK extcAnalo loan,6 i6 $b. 12.165.589. See Annex Po. . . 

3.- Sewice o( Intgal Cooativez, Santa Cruz-;o&Jt Ltd. 

ThW Coopeative wa-6 oiuaanized in SeptembeA, 1978 wLth a titt e more 
than 500 membe 
 and has kept at thi6 tevet bu decibion o4 the directou.
The aim6, objective4 and ac.ivitim o4 thi6 Coormetive nAe simtz to 
tho6e o4. Coehabamba. 

In thi6 CoopeAative, more than in the other t', oZ.oio c we-e involved, 
e pecia~y dwring the promote.on and oruanizationatage. The dew o4
thei ina~ation, the Aaicutwwl Min6teu peented ther with a 
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mboic. check ,(or more than $b.11.000.nOO, that ha6 AtiC not been
 
apptoved. What i6 mote, the Cooeut ve had not yet initLated.the.i'
 
ope4ation46, no,% hired any pesonnel.
 

The ManageA was contracted a.(teA the 1.St o( Oct. (ex-4unctona.y oA(
SNDC) and the eAedLt disbanement cuved the i3 o4 Otobe/t. 

The Coopeutive has managed to arprtoue and an.rtC, to a eaAPe extent, 
potiticat and admi' twtive %eguation6that 6hou~d have kaci~tated 
a good admini6tokation; neveotheW,6, the .6ame roblem6 o4 teadtz o4 the 
othe'. to Coopeativa made ,imroibZethe decizion-mainq rvoc& and 
the imptLeentation o( eevic and roticieA that had aX'teadu been ap­
proed. Becaus6e o4 thi6, the Coormative changed 4 manaaeu in 1979, and 
a good numbeA o( LnieAioA pemhonne2. 

The Account,&.q ha-6 been maintained beativetlf up to date, even'thouah 
with emou. The principat prtob em ha been the contAo' o( Zwento'to. 
In 1978/79 the Coopmive obtained their Aiust c.edit A'om CROFOC 4o't 
$b. 3.500.000 and* 79/80 CROFOC itejected a mzek rtoject .oIm aproximatetf
$b.43.000.000. The CROFOC authop zed the utZ zation o4(Aecove/uJ kom 
pkeviow5 cAedit. 

The m k-mafeting se'vice, and the 4inancing oA cattte hca rytcticaL ti 
been uucceAsi(ut in the Cooperative. The new 4inancLal p'tojedt6 that 
we'e peacnted to SNAIC in the ast day.6 oA DecembeA provided 0'*t6ix
 
di4AeAent ac viteh that hetped achLeve the Coope'tatie sAtLU4a4icien­
ey in 4our yea46. Unio'tnatety, all thi6 wo,%k wilt have to bd 'evi~ed
 
because o( the economic measwu that we't di.ctated by the Supje/iot 
GoveAnent at the end oA the Lea. and that a4ected the cost ad income 
of the Coopetative. DVwrng att the iZut yea,% o4 WEe o4 the Coore'e ave 
the ont& 6eAviceA povided weAe credit, provi ion o4 innxut on credit and 
the commeAciazation og milk. The £atteA caused toz66e to thW: Coope­
4ative and waa intemarted and %eimtated on variows oprottuniIeA.
The CoopeAative obtained on eoan a (reigeAdtontank 4oit the to 44n 
milk, but the peace in which it wa in6talled wa6 a decaJion taken, ba6ed 
on the inteAet oK the puident o4 the Coope a ve, and not tfina into 
account the i-nteeAt6 o( al the membem. In MaAch, 1979 a aioup o4 60 
membeou sepa'ated Atom the Coopeative and reviued the Asoci.on o4 
milk pkoducem oA Vapacan to compete with the Coope4uatie, rr4Vn pattu
becauze o4 Aiction between directors and a ncaative 4eeina oM the paAt
o( the membeA to capitatize their Cooreof've and to aive a 6matt .ee 
to cover part o( the administrative co,6t6. The mombe O AU:-4, 5, 6,
7 and 8, aAte' keceivina cAedit, have %emained compete a inactive. 

The Coopeatve ha6 expelled 7 ditectou that weoe competino h the
 
Coopetat&ie, but did not know how to tAeat the %ert o( the emibe'L that
 
had %eactivated the otd milk a6.ocation.
 

In thi6 Cooptive, as in the othAAs, the CAA6 did not undeA'and thei 
,teat Aunction6. They aa6umed their ;unction6 oA rup'teAentativ oA the 
membeAA and in thiA waq had the admLni6tAation o4 the Coope'at2ue adopt
mea6wute Aor theliA own bene4it or Kor%a group o membe, but thet, did 
not act a channeZ o4 evie 4'ot the Coope4ative, or to the okdeu 
og the adminitoation." 

(th the new ManageA conXt,acted aAteA OctobeA, 1979 and the new AdminiA­
tkation Coun6eL, that emerged Ptom a .to'my A.6embeu, thee imoue hore 
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6o& the Coopeutve. The Coopeat&ve has 546 membeus, and aa the Uia4t 
toan witt expire the 13th o4 ApvZ, 1980, it does not have deiinouency. 
Fo4 betteA economic datum lee Annex No. 9. 

4.- Integ'aw CoopewtiZe o4 SeAice,6 "rr-an Chaeo *Ltd. 

Thia CoopeAatZve wa6 orpanzed in Juty oA 1979 with 43 membeA. 

The promotion o .the Coope'wtive .6taAted in Januatu oA 1979, Qivina
empha6i6 in the obtigation6 o4 the menbea. and £n the suppot.t that theu 
thm6eveA houid give to the Coopr'e-atve, £nitead oA pomotnq 'cAedLt,
eonveniencel and beneit6 o; the oqanization. 

In the 6ame manneA, the ;aundamentaE6 o( the e'tdi£ otieu weAe dJAent, 
sinee it was promized 5 X 1 and not 20 X I az had been made utZth the 
otheA coopettvez. The ruqui.4itv oA a4iZtatLon were made mote rlgid
and oto the %equi~itA oA capitatizaton. 

The tong promotion staqe'and oraanizatongualanteed a ood meraution 
oA the 4ew membeu that woutd accept aZl the obltgaaton that Wete 
requi'ted Aor%aAUiJiwtUon, becauze o4 A4ch it .6 hoved thiA Coope iutve 
W not have the. 6ame probem,6 -that the other hIad. AnotheL Aundamentat 
vaxiation wa6 that the Advisor o4 the Cooretatiue 4a in it &.ne the 
4Zut day o4 the ptomotion. 

The Coopreative wiLL provide mincraZt. the .6evwce oA a 't.Ze~u2a 
mecanization with a pooZ oA machne6 o& the cuttivat, on o4 .6oubeana. 
corn and Peanut6. Additonao2u they RtLCU provide cedit o4 aciircutwwLZ 
p'oducton and technica a.6i-tance 4or%th'. same roduet6. The ;(eA.­
bility 6tudy oA the CoopeAaive. atabLi6hed the point o4 eoui iabwm 
oA the 4th yea o4 opmeion o the Coopma~tie. 

The p'vncLpat probtem that con 0tont6 this CoopreaMutie i6 the cb Jt:aetin 
o4 a Managert and o4 one oir 4vo 4unctionaitiez. Thi6 dV~cutt!.*raed 
the Advuaory Group to %ecommendthat the Adui6ou a~zigned to the Coope-
Atve a66ume these 4nWon,6 tempoA .. 

The eommeAaization oA .o.bean6 i-6 zeeue with the Oil Ptant O ViJta 
MonteA. 

The uwtme o4 the Coope4aia e derend on the Aact that the mach.ne4 be 
in the Chaco on the exrPeted date (Mach/ApAit o 1980). 

Bq the 31,6t oA DcembeA the CoopeAative had 95 membem. The ara'itat o4 
the CoopeatZive i6 $b. 172.519. The totaZ oA ,t6 patt-onO £6.; $b. 
250.264. The CoopeAaa.ve obtained a Aiutt etedit Aor $b. 5.339-.801 o4 
which b. 3.203.866 ha been di6bused by the 31.6t o( December.. 

The new methodotogy approved, excew5Lon oA roLLtZcA, bettcA sUPe t.ion 
o4 membe,, and the svematic education ol the 6ame on their pkincipat
obigiations, 4orteUL a b eA 4aure Aott thia Cooperative. rot be-tte 
economLca2 datum see Annex. No. 10. 

RECOMMENVATIONS
 

)P/'hap6 the pkincipaZ Aecommndation o4 the Advi6ory .4our, arr.ved a-teA 
%ariou4mee~tng6 with technicat preonnet o4 SPVC and USAIV/8OLIVIA, nlLht be 

VI 
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the cause o( the edi~tnQ o thei't .ina2 rep'ott at thi6 op orktunitu. The r.ecom­
mendaton indicated that the SNDC had aiteady completed their intiaZ role and 
that they had to give way to the 6econd 6taae, which waA giving orroitunity
to a private organization, 6o that it miiht continue with the execution o(the 
project. In this cae, as a Fedeation o4 Intea'al Coop ua-tivezs k. ematme, 
a t'anhitorysolution wa6 chose which waz the Korming o4 an o44ice attached 
to the Nationa2 Fedeation of Cooprewttvu o{ Savinga 6 Loan (FENACRE). NeveA­
theteu, it woued be worth pointing out the otlowing 4ecommendatZonzh 

1. -	 For the future, befote initiatina a romotion and o4ganization o4 new
Coop..a-tive, att the in0aztuctwe nec&msw. (human e6owtce6 mate­
uiatCs, papeAwork, etc., t2t6) mu6t be teado befotehand. 

2.-	 The introduction os politica in the promotion, o aan.Zzaon and functio­
ning oA the Coope&ative,6 mu,6t be avoided. 

3.-	 Sufficient time mut be given that the member miqht undeArtand caeaibi 
theiZ aim6, objectitve and, above aUL, theit obtigations to the: Coope-
Aative. 

4.-	 For the future, the Conbu2tant Firm, o4 btrteA, the conuttant4, should 
be mote homogcniou4 in theit experience and knowtedqe and theAe'should be 
a peon who fixes and detemines the directions and potiiec6 to be. AoZ­
towed without he itaton. 

5. 	 The Leepon6ibiVtiy o( the cavtqing-out of the prtoject and tha.to( deci.Lion,
made, should 4at2 on the same pe/on o instituion. 

6.-	 BetteA placeA in which to organize the CoopeAatives must be .s6eected, eA­
tabl6hing Atom the 6tart, rcqusi6t o4 zettection o4 tcodem that wiU 
avoid 	the problems oK the pat. 

7.-	 The ea.ibitLtu tudies s6houid include not onto the economic aApec-t6,
but aZ o the 6ociaz aspects, attitude6 o( ter.de and rotentiaZ'membea,
and the organizations .that wordked in their rtace and their ke6t". 

8.-	 The a4esibiLLty studieA 6houtd contain economic datum on the po'tential
membe'u that witt serve a4 a Auture ba6e to detewine the impact o4 the
Cooreita-tveA and the progwm in the 4.a me' axaticiratZon. 

9.-	 The Coopeative must view the Aavmer aA an economic unit -d promote

program6 o4 r&mal admini.!LMtion. 

70.-	 The c'edit cxiterias should be o-r.deied, .o that ,4tomthe beoinn*,na, they 
are sticte and when the atien-tee i-6 known, the tuta then might become 
mo4e Klexible. 

11.- Principa2 importance mumt be given to eduertion and t'ainino o4 the Coope­
ative6, without kimping on 4und6, nor e.o&t, even though they miaht 

6eem u6s and tretitive. 

12.-	 The transpoktation 6u6tem, communaction6 and rtpation o4 iqformation 
shouid be s6tudied carefulty. 

VII.-ACHIEVEMENT 

I1.-	 The mo6t important is the or'ganization og the 4owt Cooperative4," that even 
- with 	problems,, they continue to wunction.
 

2.-	 (Wie betieve that the concept o4 the Integta CooreAatives is viable, wen 
though it might be needed to make 6ome adjustments, and above alt, revi6e the 
Korm .wloA thet iptementation. 



3.-	 Evcn though -thze ;,6 op,)oii~tion and rrany !7ohE~m-, a carxltatization 
.6.z cwa mtabtizhed. Thiz -zu.,.tcm, in twv and a ha2A ieam, siLnce -the 

,tatizationA'o zm" a..mv~e/ ol mcr. than $',. 5.000.0000 6omc,,thivng tha~t did 
no~t even cxis~t be4m,.. 

.-	 Expeuicnce utu oaLncdi n %wa.TC. SoLLvia, pm-''ittinop the nex~t Coopmtae 
-to he o'kganized, no-t 4uA4ming the .5anmc commp ia~on.. 

5.-	 Att the acdmintWftativ accowiting and intunaZL on-ttoJ .6im~tCm6, a,6 at~-o 
-the re~tincit tLeruiatto n, iz )tordy 4o&L the .6.tudt! rci atm'tovax? 04 the neml 
Ccope~wt&-'e, tha w-LU bc ('nd 

6.-	 It i,6 aijrcady notic,.a''., a mctjok con6cience and !anowfledac on -the p.'t o4( 
-thz di ctour~ and :,mrp oyeu on theAtA kinhtz and obZpations and -the Io~tn 
o4~ compZvtZng -thie& /unctionz. 

7. - Vij~ec-to~u, az (uQZ !-;, l'.mpAoyce-5, cL -statim, -to ute.- the aditndAative 
inzt'wment6 6o&'c ViheiL' own use. and no-t r,6 'tcqtt. -to ob-tain CAedit. 

8.-	 The zame Cooj .tiveh~ have -taken into accoun-t .the p~obecir -tha~t deY~nquenco 
causeu and auL cormmcncino -to -take tneani to 4,C&e -thi6 -in -the 4(tu.te. 

9.-	 rheAe.6 con.6cience o4( thc. irnpo'tance o( the Coo~~'e'vtive inteomation a.6 
a mo.chanizm -to t~ook 4o- 4oiutionz 4o~t CooneAantve membetu. 
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ANNEX No I 

LOCATIOi 	 POSITION PROPOSED ARRIVAL 
 ARRIVAL PATE 	 CONTRACT TERMINATION
 
DATE_ 
 DATE
 

La Paz Ch.ie6 od Pattif 1/7/78 17/7/78 31/2/79
La Paz T&ning Advi.oL 15/5/78 29/1/78 4/8/79 
La Paz P'motion Adi,so& 

Fa.mne 15/5/78 * 15/6/76 11/11/78 
La Paz Citedt Advi,oiL 

CoopeAative 15/5/78 ' 2,9/9/77 31/12179
La Paz Admini.tZ't.ive and Finta­

ncita Aduviso 15/5/78 ' 29/1/78 31/12/79
"aPaz INALCO Advio4 15/5/18 14/2/77 31/12/78
Cochabamba 9 Sucte Regiona. Aduizot (2) 15/5/78 ' 118176 3014/79

Coopew;tive Adui.o 2/4/77 31/5/77
Cochabarnba Cochabamba 15/5/78 20/10/78 31/12/79
Bet.anzes Tahuan.an.,suo 15/5/78 ' 15/11/78 15/8/79
Alonte ,to Sanvta C'uz 1/9/78 8/6/78 31/12/79

Yacu.ba Gzan Chaco 1/9/78 5/11/78 31/12/79

La Paz Advior - Coddee P'toducon 1/10/78 1/4/78 4/5/78

La Paz Advi.,oL in Coopeattve
 

Ag.'cufu,.l Exten6non -- 1/5/79 31/12/79
 

NOTE: Peviousty empeoyed Advisor and continuing a(tewaad&
 

'* 	 One in Suc'te and the otheAj in Cochabamnba. The one Atom Sucre hetped .the Betanzo6 Coopeati'Je.

The one 6/tom Cochabamba continued in hWs 6unctions wnit 30/4/79 when he ,wmoved to La Paz.
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WORK PLAN 

GENERAL OBJECTIVES 

Integ9tate the Agyicu aat Coopeati le movement oS wide scope into an Inteq'a, Coopeat ve 
Nationat Otganizationthat as a supp,,Pvein6tument thz a,i aied coopeAativeh, might 
aAs6.Lt the economic and 4ocia devetpment o6 the BoL tt, 6a me. 

SPECIFIC OBJECTIVES 


1. FeaibIityStudy 
A.- GOALS
 

1. C.uty out the eaaib,.iUtr 6,udy 
6o4 the FedeAa,on o6 Integ,-,.L 
Coopexative. 

2. Estabtish a p'toce, u6euu 6oit 
wAying out 6ea-biiy atudiea 

6o't new Integtat Coopezative6. 

COMPLETION PATE 


6/30/79 

12/31/79 


12/1/78 


COAMENTS 

A sho',t-tem councetto was hired 6o& this puApoze. The %epoAt wa, 
rteceived on time. The main conowsuion contained in the )epot was 
that in view o6 the pob.eir: in the coopekatives .t would be pematu e 
to eztabLth a ;ede4ation. 

Based on an evatuation o6 the ptog'am, the concua.ion a,u.ved at Rus 
that the p'ioject inteAet would be bette 6utl.ited t.uanhfeAming to 
FENACRE. P'ivate Institution not subject to the mita.tions o; pe4zon­
nel not to butdqetaAy probLem6 conronting the SNDC. 

16 studie.s on basic info'mation and 8 6eaibi.ity studies wee com­
pteted. The~e witt be checked to detemine whetheA they contain basic 
datum adequate to meawAte the economic impact.
Thi wi.A, be checked by the Integta. CoopeActiue, National O066ice 
(ONCICOOP) estaLWhed with Fenac'e and witl be checked to dcteAmZine 
whether they include basic datum, adequate to mease the p'wject 
impact on the i6e o6 the 6am membe.. 



SPECIFIC OBJECTIVES 
A:neic No 2 P~ige No 2 

11. Fot-i(i-nation Lo"­, the 7jftcfja it.(,opi.ttveA 
to attain *zei.t e!,on,jic a,. *~riu~t~~~ 
atabztrUy and the integ'ttion 6tl-eiA mewtbeu
and the4 activties. , 
A. GOALS: [conLoni~c S;U, e)J 

I. That each lnteguaa Coop agtue caAAy
out a ptoject o6 theZrt econonic open 
euey 3 yeau that might show how apt
they aAe to attain -6etsu66e.ency. 

2.- That each Integ4ta Coopeative caAsy 
out a yea~t wokz ptan, based on the3-yeaAt ptojections. 

B. GOALS: ProfeuZonat AdmubZntj.j on 

I. That each Coopeative wtt ehtabtiZh a
meczanized accounmtng .yatem, that witt 
account 6c't opemtionae weuU. 6o each
activity. 

4/15/79 

4/15/79 

10/1/79 

PItojectz weve ptepated tc each o tie 3 coopeaiueA. ThleaewiU be checked. in Octobev 79, to inelude commeAiatization andothet ptactica. pojects, such as chze~e pocesdni ptant , 6oodp'oce 6utZ, etc. The studies wtec compfeted in Septebe&. oj 79but i wa detehmbied that thea te,e 6upe icZat and unsati6­(a-to'u. The Coope atuve ae *JWOZq to check into theze 6tudie.Woi'tk yan we.te devetopzd toft the Coope'tat vu o6 Santa C'muz andTahuarJ1hJutfo. Cochabamba doeA not have d cotk ptan. The thee
cooperatives did not u : c ""otk rtan becauhe o6 the p4tobtems al/eadd, cu6,ed in the'tepott, .n ,spte o6 the e66oa put Joth toaccompUah thi., ONCICOOP wit wo'tk taith each coopeative ondevetopment o6 a Yteati6tZc wo'tk plan 6o't 1980, 
An Account book wa6 p'epated and L iZn puoeem o6 dZ.tbution. 
The book useA un~ojtm nomnzcatuite golt accounts and modetnizeAthe entie System. It teC give an ajay6i6 o6 each aet.vty o6the coope.'ti.tve6. Alo a 4o.lruea teas desiqned to help thecoope'atiue make these aezusis. As teas Zndicated in thenauative 1o&tUlon oK thi6 aeoPtt, the coopeuttivCs tUee ZtAC to 
adopt tiz" au1stem. ONCICOOP tt!. have wars oK( amultnq that theSdfstem Zs be"ng uased. 
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2.-	 Estabtsh in each coopelative a unijonm 10/1/79 The use ov the abovementioned acc'unt book, ,lif have a'sa 'zesuf
acctwiting system. I a unifnom accounting sy;stem. The app'ova and use oA thiz system

twvit be put into piactice in the next 6e months. 
3.-	 Thazt each coopemative have a stften 06 At the end v6 Mtanch a ttide 'as dist'buted to hetp make the monthfi,

in,jonattion and anatysis to 6apitxtate 	 uepo'ts. An ag eement ct t reached that the monthit 4epo,%t tuoutd coi-tai:
deci,6onz making on the patt o6 'he Kanagen 	 6tatsticn, and the na.tative tepo't wou d anaeqze the condition o6and AdininAst-Lative Coutiet 	 the coopeAatZvea, they woued be given 4 tme6 a-yeart. To date the 

na'tative repo&t have not been submitted to SNOC. 
4.-	 That each coopetative might have etabttJhed 5/15/79 A guide w"a4 made 6ot the p'epawation, controt and evatuation omethods dor etabonation, caying out and budgetaty inco,:e and expendiite6 -in Afa'ch.
 

contAoL o6 the yeaAty budgets.
 

5.-	 That each coopmetive might have teguta­
tion6 that contjtot:
-PektonneZ, wotk de~niption and con­
-tltac-t
 

-Equipment, ineuding veticte6
 
-peA-diem

-c'tedLt
 
-pumchase and supptie,6
 
- otheu
 

6.-	 That each cooperative have the necesary A cont~t~o guide orL inventoty wa-s p'tepa'ted and ditibuted to each
in-teA't conttotz to take ca'e o6 Coo- coopeative. 
petative goods. 

7.-	 That each coopeative have bonds dot theiA 5/1/79 Becau e o6 exceuive change o pe,,uonnet -in the coopefawtive, onta 
pe/tonnef that manage Coope'ative 6unds the coope'uttive oa Santa Cruz dutAitted these kequiement;. Theand that their have the nece'ty -insaut- Adviso'w G'oup brought th to the atention o4 the otheAt coopeative6,nee to take ca/e o6 theiA good. aince tha -i6the most ijnpotant pte-Aequi4Lte contained in the CROFOC 

ctedit poticy. To date att the coope4ativeh have bondA fo theJi' 
key emptoyee6. 

8.- Analyze the poibfity o etabtshing an This wit be included in the p-'ojects fo the coming gea.
in ohra*wtion .ysten od pice, to reach a 
bette' ma-rket o,t the commeaciatization 
o member pltoduct6. 
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C. COALS: Eicient SeAviccs 

1. 	 That each c,,pc'ative have an ,fic6jiot sistei 6/15/79 
to appove ciedit Jfy.l the ,embct and effective 

p'oceedwEes foi the 4ecupeatioI.n o6 cedit. 


2 Eataibns 

2.-	 Estabfih ef6ectivl- p'uceedutej o6 admrnis5tkation 6/15/79
od credit un cacti cooperative. 

3.-	 That each cooperative have machines in good 6/15/79 
condition and practicaZ in oidej to acquire 
and provide income 6ot thekt members. 

4.-	 Tl,It each coopeAative have a technical agzicuLtural 6/15/79
assitance ptan that wZfl pimmit technological 
change that will beneit theit membexA 

5.-	 That each cooperative have a p'tactica/ corn-
,,,eiciaeizatLon ptogrtani 

6.-	 That each coopeiative etabih mechanization 6/15/79
4eirvices when they aite necesaLy. 

7.-	 That each cooperative might have aglo- in-
dust'iat tansdotnttion project6 so that the 
member and the cooperative might obtain betteit 
use od their economic opetations, according to 
the necessaAy potentiaf, 

The CrOFC)C c'edit p'eicri wa d'iasticaffi tiev d and appoved
in Malel, v,, 1979. A ,n,,det J1oCicif &c, coope~wtives (tm peL.xed
and distributed to the cc''ptative and was used 6o4 the tegu­

oK the coopelatives. 

The abovementioned modet (&l establish ptoceedues 6or1 the
adisintation od credit ptoject. 

A guide. and doimLa wete prepwred dot the administration oA a 
coope'ative center do,% diztrtibution o6 agricultal income. 

In June a uegional president adviot was tran6fevred to La Paz 
giving him r4epon5ibilitf to develop ag,'icufturaL extension 
plans in each coopeAative. Two meetinga welte held with exten­
zioni6t6 to develop a method dor these plans. 

Tahuantsnuyio 6taxted the c~nstuuction o6 expe'imentation 
sheds, the which, i6 sat"s6actoLy, twil lead the development 
o the commecialization ptogLam. Cochabamba and Santa Cruz ae 
carrying out their milk cormiieAcioization pioaqams. Comm ecia­
tization piogAam6 ate geneaUly behind in chedule6. 

To date the only machiney that i6 being used on a wide scale 
i6 in Yacuiba. Othet coope'atives should give machiner loans 
in their generaf cAedit progtam 

A gitoup od 4 Bolivians tete hijed to piepare 3 feaibility 6tudies 
cheese plant6, 6ood milL1, etc. in the Santa Cuz and Cochabamba 
coopetatives. id it is feasible these project wZiL be incorpo'ated
in the 3-lealt revision o6 the ptojects. Tahuantinuyo coopelaiUve
made a Atudif on barley, and id comme'cialization adjustments can 
be made a 4sma pioce6sing plant WII be built in 1980. 
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8.- That cacti coopcetative, acco.uLd; 'g to theiL
itece.5.ity, have a pogitan oj i, chanizaUpi~
6e'wzcce, tlchiiveA, the~se a.~e e 'Itabt~hed. 

Witt be ineeuded in the ptjcio h obqy" 

D. 

I .-

2. 

GOALS Coope%atve Tutiiig 

Tha~t each ccopeAa,tive inight Iza~e an activity 
ptan Soit t timing .that tvitt aLtu good 6uwz-
ctioning oS GAB'.s aud the viows colmnijttees
and coumndets, to achieve active pvLiipation
5'tom the rnembets in coo pe'wZise aetivitieA. 

Tha~t .the pexsoizee hZ'ted 6--tcrn each coopeative
be tutined Soa the 6uLSZttrnentt o I" Stine-
tions and to tead the menbehip coWLue6,
connitteea and cowrmetA. 

11/179 A peaz tva, deveopM~ ju, cacti coopet&'e at .the beginiinbg o6 
the yeaA. In thze Taltucuitims.uti anzd Cochabamba coopeitatives
the p'wgzam i6 gqeatt behinzd Achedute. 

In .6p.te od these Izinctidnce.4, inia,1a.wA cowmeh o6 .tie coopeia­
tive (3-month lstaeei puocvtarnl extension~t5 and diL'eetou o6
coopetative6 wake cavzied out. it view o6~tie eonatantt chanige o6
admniattative peu~onnet, ttt puog'teu o6 tAaining =6 made 
6o04 theni to eonduet. 
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LIST OF MANUALS, INSTRUCTION SHEETS, GUIDES AND FORMS
 

DEVELOPED BY THE ADVISORY GROUP TO FACILITATE THE PPO-


FESSIONAL ADMINISTRATION
 

I.- Guide K(or the elabortion and execLtion o1( the Wortk Plan. 

2t- Guide Aom 1te elaboration o( the ti-annua2 ,(UnancaLZ pojection6.
 

3.- Guide 6or the forwiuation and przentation ol,monthty work information. 

4.- Guide ;or the formuation, camuing out, control and evatuation o( income 
and expense budoets. 

5.- Guide Am the managing o4 an input stote in the CoopeAive. 

6.- utde 4o% the management oi Petu Cash. 

7.- Form6 4o& the permanent control oA invento4y in wa/tehoues. 

8.- Project o4 Reputation (or PeA diem and travet expen.eW. 

9.- Model o6 a new catalogue o( account6 that enable bookkeeping by area6 o4
activity. 

10.- In6twction and 4oxmw &rthe monthty eaboration oA accounting rport6 
and analysi o4 zr est6 by. ara.a o4 activity. 

11.- lnt'uction and forms Aom the controZ oA detinquency and Puaantea. 

12.- Models o4 Wok Contact6 Aom the Coorpeativc peronnel. 

13.- Veuciptions of AunctZion6 or aZZ the pe46onneZ o4 the Cooret¢aive. 

14.- Regutation 6ok the utZizing o( a Manaciement Checking Account. 

15.- RegufAtion Aor the ut£iizing o4 an Exchange Fund. 

16.- Instkctiv fo& the auditing o4 cash and otheA 4und6. 

17.- Regu£aon oA utitization o4 te Sae Box. 

18.- Modet &oEmployee Appticatoon. 

19.- Regu ation or the conttacting oK peAuonne2. 

20.- Regulation o& th*e operation, u e and contAol o4 motor vehicte. 

21.- Regutationz on the usc and contAoZ of check boobz and vouche/s. 

22.- Regutation Aor the unc ongna oA the Executivc Committee. 

http:expen.eW


ANNEX N04
 

LIST OF REGULATIONS, FORMULAS AND INSTRUCTION
 

SHEETS PREPARED BV THE ASSESSOR nPROUP
 

1.- CROFOC Credit Reguation. 

2.- ModeX Credit Reguitzon 4o(%the CoopeAaiLveA6. 

3.- Credit Appication. 

- Pomi6ory note4. 

5.- Model o;.notes of Meeting6 o; Ctedit Committee. 

6.- In6t,.ef.on6 on how to anatyze a Zoan. 

7.- ln.6truetiom and Aoum on control o4 detZnquency and .qua'anto". 

8.- System o6 Cotecfion. 

9.- Apptication orms 1 o waiting, extension and ampZiijcatiLon o; credit. 

10.- Fo m Cor the etabUhing og a pay pion for, membeAa. 

11.- Form ;or the Agricutuac2 Credit Plan. 

12.- Form6 Aom the p4entation to CROFOC on the way cedit6 ae. beipnc uttized. 

13.- Contwo o ca.6h di&bwA4ement6. 
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INTEGRAL COOPERAT VE OF SERVICES, COCHABAMBA LTD. OBLIGATORV BALANCES TO PAY
 

ANNEX N*6
 

BALANCE MEDIUM TERM
 

0 

- 0 

5.828.000.00
 

4.153.356,04
 

4.153.356.04
 

4.153.356,04
 

TERMS 

77/78 Slo.t Te/vm 

Medium Tezm 

78/79 Shoz* TeAm 

Medium Tex 

79/80 Sho)t TeAm 

Mediu-Tem 

Tota"6 Amo&tizaciona 

Sho't Tekm 

Medium Tenm 

To .at4 

MEDZUM AND SHORT TERM TO 30 - 4 -

CROFOC LOAN 


1.709.650,50 


0 

6.966.052,00 


5.828.000,00 


13.895.467,24 

- 0 

22.571.169,74 


5.828.000,00 


28.399,169,74 


upitA, 

AMORTIZATION 

0 


0 ­

2.902.771.17 


0 

10.598.087,27 


1.674.643,96 


13.500.858,44 


1.674.643,96 


14.012.381,73 


46 oJ Ma o6 198o 

80 

BALANCE SHORT TERM 


1.709.650,50 

0 

4.063.283. 


3.297.379,97
 

9.070.311,30
 

9.070.311#30 


http:2.902.771.17
http:4.153.356.04
http:5.828.000.00


GENERAL BALANCE TO 31/12/79 ANNEX No 7 

INTEGRAL COOPERATIVE OF SERVICES "COCHABAMBA LTD." PUNATA 

ACTIVE 	 IN CIRCULATION 

101 	 Cao6h 

102.1 	 Cochabomba Bank &w.aing6 Acet. 
102.2 	 State Bank Checking Acat. 
102.3 	 Ame4i.can o,.vian Bank 
102.4 	 State Bank Savnga Acat. 

103.1 	 Petty Ca6h 

103.2 JudiaZeL Chaoge6 Petty CoAh 
104 Shost-Te/'m Loan to Chaoge 
105.1 	 Loan6 to be chaoged to pax.­

ticuta peuona 

105.2 	 EmeAgency Loana to Membe 

105.3 	 EmeAgency LoanA to pWLcu­

&An peono 
106 Accwmdated InteAeht choAgeabte

with te,,mn 

107.1 Invento.y Income 

107.2 Invento4y Gain 

108 Ceti.ed Puwctiue,6 &wom Co.­

t,but;ona. 

110.- In wzance C&am6 

I1.- Uncotectabte Accoult6 

13.- Fodde in Cu£ttva2tion 


114.- Inve,,ona 
116.- Company Cuativation 
118.- ClwAgeabte Accoun;6 
119.- Cha'geabte InteAeAt 

120.- AgtcuttwLat C,4a.t6man
 

Vevetopment Loan 


FIXED ACTIVE 

121 Mfoveabte 066ice Equipment 
-) epteciati.ng Stock. Ac-
cutL',d 06Zce Equipment 

VehiuC. 

(-)Depteeaot ng Stock. Ac­
cumuated veh.icte 

123 htULZ Equipment
(-) Accuu.tated Stock Mk 

* Equipment-
124 Agiticuttawwt Equipment 

125 	 Loan to Chage Long Tezm 

126 	 InteAeAt to chage 

Long Tem 

127 Subidie. to Chaoge 


ACTIVEVELAVED 


162 	 Advanced za.to ie 

163 Inuau'ance ptepaid 

164 Advanced Ptatdo~m ConhtAuct on 

165 P'e-paid tAansportaton 


A C T I V E 13.877.541.16 

67.059.50 
1.175.429.12 

98.554.52 
104.655.34 
723.018.41 

6.000.00 
2.000.00 

6.499.036.44 

26.050.00 
265.295.30 

5.000.00 
r 
296.306.44 

2.230.008.00 
9.800.00 

500.00 
3.185.00 

26. 170.00 
49.296.00 
30.400.00 
1.755.00 

1.977.855.68 
109.086,41 

166.000.0U 

4.859.620.69 

197.225.80 

(-67.747.241 129.478.56 
674O0 

(- 221.452.89) 
74.217.Y 

454.892.11 

(-

39.891.77) 34.325.23 
I.74.O0 

903. 12) 830,88
3.671.178.39 

252.657.38 
316.258.14 

35.864.00 

11.500.00 
5.564.00 
3.800.00 

15.000.00 
18. 773. OZ5. 85
II.II.il.llulll 

http:epteciati.ng


ANNEX N07 Cont.
 

PASSIVE
 

PASSIVE IN CIRCULATION 


201 Payable AccotA. 

202 Time Payment Obigation 

203 AccwmLutted Inetedt. Pauabe
 

Short TeA.m 

203 Depo6it Accoult6 

206 Safekeeping Fwld6 

207 Payable So.at&ie and 8eneji6 

208 Net Payabte 


FIXED PASSIVE 

211 	 Obtigoion6 6o4 Long-TeAm 

Payment6 


,
 

212 	 Accumu xed InteeAt, 6o% Long-

Teum PaymenUt, 


DEFERRED 


222 	 Advance Payment USAIV/OLIVIA 


CAPITAL 	AND RESERVE 


231 	 SutptW to VOitkibte 

?LUS: Su.Ap&ua 1979 


232 	 Contbutio Ce.&t6ia.ot 

233 	 Vonation 

234 	 Capitat Donated USA! /BOLlIVIA 

235 	 SociaZ Beneit ReAeA ue 
240 	 ReueAve Fund 

241 	 AsiZtance S Soc.iat P'evi6ion Fund 

242 	 Education Fund 


9,668.080.58
 

34.888.24
 
9.513.220.12
 

9.558.03
 
2.290.70
 
6.909.69
 

95.899.00
 
5.306.80
 

5.039.990.3r
 

5.029.930.25
 

10.060.06
 

180.000.00
 

180.000.00
 

3.884.954.96
 

472.862.65
 
150.500.85 623.363.60
 

2.564.556.85
 
14.000.00"
 

540.286.99
 
6.400.00
 

77.912.94.
 
38.956.46
 
19.478.22
 

18.773.025.85
 

Punata, 	Vecembeic, 1979
 

http:18.773.025.85
http:19.478.22
http:38.956.46
http:77.912.94
http:6.400.00
http:540.286.99
http:14.000.00
http:2.564.556.85
http:623.363.60
http:150.500.85
http:472.862.65
http:3.884.954.96
http:180.000.00
http:180.000.00
http:10.060.06
http:5.029.930.25
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http:5.306.80
http:95.899.00
http:6.909.69
http:2.290.70
http:9.558.03
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http:34.888.24
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ANNEX N07
 
Page N 3
 

INTEGRAL COOPERATIVE SERVICES 

"COCHABAMBA LTD." 'PUNATA 

STATEMENT OF PROFIT AND LOSS 

INCOME 
 7.680.572.68
 

Sate oa Input 7.680.572.68 
Sate o6 Food Concenttaote 91.641.90
 
Sate o6 MCitZ 
 1.578.923.80
 
Sate o6 Food ConentLate Baga 825.00
 
Sate o6 u8szn 
 54.00'

Sale o MiL.z (CatUte Impotted) 597.00 
Sale o Stack 13.757.00
 
Sate o AgA.cutu.at Equipment 72.292.70 
Sale od Booktet6 150.00 
Sate o Potato Seed 13.750.00 
Sate o Oat Foddeit 9.600.44 
Sate oA Oat St'taw Foddex 910.00 
Sate o Vete,'dnatui Pjtoduct 307.00 
Sale o Ph topathotogy 2.020.395.70 
Sale o Vome ti. P'toduact6 1.421.00 
Sale o Aftada Seed 260.00 
NET SALES 
 11.485.538.22
 

MINUS: COST OF SALES:
 

P'chaae o In t 6.319.810.00 
PuAeha6e o A9g~icuttww Equipment 106.884.00 
Pu.aclwhae o Wk 1.298.008.83 
PuAc/ha6e o Food Coneent'wle 94.090.00 
Putcha e od VtetUnay Poduct, 15.362.54 
Pu'eho,&e oa Food Concentmte Conrtaiteu 6.296.00 
Putchtne o Phytopathotogicat PtoductA 2.124.630.10 
Puchue o potato aeed 15.750.00 
Puicle o6 Dome4tic P'todct. 2.120.00 

NET PURCHA ,,: 9.982.951.47PLUS: Ititiat Input Inventogl 2.004.081.80 
PLUS: Initial Stock Inuento y 69.886.53
 

12.056.919.00 
MINUS: Fibna Input Invento'tu 2.230.088.00 
MINUS: Finat Stocz Inventoin 9.800.00 2.239.888.00 9.817.031.80 
G otao Sale MaAgin 1.668.50.. 

AMINI -A-".. OSTS 
GenestoL Expenheh 111.698.25 
Sata4ieh and socito benedil 1.116.9*6.47 
P'toee6,onat Hoano 3.OjO.00 
PeA chem and peaonne expen6eA 11.242.80 
Pc% them and duectoit expen6e6 21.243.80 
Lub,%icant; and Combu6tibtea 24.964.50 
RentatA and 6e vwice 47.588.90 
Of iee mate tz 
 53.462.40
 
Liestee, inu'taneand bond6 12.773.20
aintenzance and vehiete 4epaik 55.334.37 

Education and Sociat Expenheh 8.117.30 
InteAeht above ob igationa 613.809.57 
Mi! A6ocia.tion P4oduct Cantibu.tion6 5.586.80 
Rent o PhotocopieA 1.035.00
 

http:1.035.00
http:5.586.80
http:613.809.57
http:8.117.30
http:55.334.37
http:12.773.20
http:53.462.40
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http:12.056.919.00
http:69.886.53
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ANNEX N'7 - Page 4 

Adv Aoity Expen6e6 80.000.00 
Mtk Expenea 283.730.00 
Food ConcentA te Expeme 1.966.71 
Oat FoddeA Exw.nue 2. 100.00 
Input ExpeneA 240.510.00
 
Phytopathot.ogi.ca P/todue.t Expen6e 258.549.60 
Accumutated Vep'tec aton 06 M k.M Equipment 18.554.25 
Accumutated Vepiteciaon og Aghualu EquLpinen 433.50 
Accumutaed Veptecidtion o6 VeJiete6 135.269.00 
Accumutae Vedpeeiaton 0d O6i-e Equipment 49.306.45 

3.157.182.87
 

(1.488.676;451
 

PLUS: OTHER INCOME: 
AccAued In.teAet F7. 160.76 
Puti ve inteet 1.973.85 
Income Payment& 7.200.00 
Othex Income F4.074.53 

135.23
 
Vaxiou Cost6 (Suidi6) !6.250.14"-":1.676 ,S0f57 

http:6.250.14
http:F4.074.53
http:7.200.00
http:1.973.85
http:3.157.182.87
http:49.306.45
http:135.269.00
http:18.554.25
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INTEGRAL COOPERATIVE "TAUANTINSUVO" LTD. 

GENERAL BALANCE TO THE 28TH OF FEBRUARV, 1980 

ACTI VE 

ANNEX,N'S
 
ACTIVE CIRCULATING
 

3. - Cash 	 124.091.53 
7. - Staute Bank 	 9.1. 151.05 

11. - Bank o Poto6 	 13.303.80 
15. - PeZty Cash 	 3.000.00 
19. - Loans 	 13.056.464.02
 
23. - Chaogeabte Account 	 645.052.22 
27. - Chaogeabte Membelt Loans 141.251.67
 
31..- Chageabte Accumta.ted InteAest 1.499.588.46
 
43. - Chag'eabte Inhunce 	 125.707.55 
75. - Od6ice geaAt 	 24.095.30 15.685.705.60 

FIXED ACTIVE
 

53. - Land 	 15.000.00 
55. - Fusnitui~e and Houhehotd Goods 233.551.54 

121. 	 - Acewm.ted Fwrnitiwe and Hou,6eo/d 
Goods Vep'ec:iaton (39.806.971 193.744.57 

57. - Sheds 	 157.034.88 
59. - Toots 	 8.478.00 

123. -	 Toot Aceumutated Vepeciation 13.026.001 5.452.00 
61. - V .hte6 	 418.094.51 
125. -	 Vehl.te Accumutaed ep'tecia.ton (96.255.881 321.838.63 
63. - Equipme.nt 6 In6taUaon 142.978.IF 

127. -	 Equipment and InataLtationAc­
cumuated 	Deptieiation (18.611.291 124.366.89
 

65. - Conhtkuction Maeh n 
129. 	- ConatAuction M.achine Accumu-

Waned Vep,1a'ton (3.599.99) 8.400.01 
67. - Constptucion 	 263.943.47 1.089.780.45 

ACTIVE VEFEkD.O 

39. - Secusity and Bonds Pa.Ld i Aduance. 	 19.537.08 
35. - Expens6 pai in Advance 	 18.421.00 37.958.08 

ACTIVE, OTHERS
 

77. - Advances 	 43*80 423.80 

TOTAL ACTIVE 	 16.811.867.93 

http:16.811.867.93
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ANNEX N09 

GENERAL BALANCE TO 31/12/79 

SERVICES OF INTEGRAL COOPERATIVE SANTA CRUZ NORTH - LTD. 

ACTIVE 

CURRENT ACTIVE 4.665.282.08 

Ca6h 10.478.17 
Checking Account Bank Santa Ctuz 
Sauinga Account Bank Santa CAuz 

21.319.89 
809.336.16 

Petty Cash 4.000.00 
Cho.geabLe Member Loan C.P. 1.538.458.51 
ChaAgeabe MembeA Loan M.P. 808.956.00 
MembeA ChaAgeabLe Accounta 10.810.00 
OttieA Chao~geabLe Accotut6 
Chogeabte Accumu ated Inte'te.,t 

32.559.04 
210.534.17 

Inue',iona 22.000.00 
Inventory 
Ch,,geabte InteAe.t Bank Santa C uz 

210.000.34 

pettnintng to Saving6 Account 76.494.64 
Change Fund 20.000.00 
ChaAgeabee Subhidy S.N.V.C. 890.331.56 

FIXED ACTIVE 978.677.25, 

O66ice Equipment 
Acc~umutated ep'aeiation O Zce Equipment 

161.631.33 
(33.505.69) 

128.125.64 

Vehi~ce 658.0201.49 
Vehkice Ar'czumdatted epeciation (74.381.34) 

583.639.15 

Ve.teinay Equipment 2.195.00 
Accumtated Vepuciat on VeteuznA Equdp. (1.245.82) 

949.18 
Mting Equipment 
Accwurtated epteci.aton Mik.*ng Equdpment 

281.303.90 
( 5.340.62)
265. 963.fT 

OTHER ACTIVE 49.417.20 
Commie'wE.cIce Fund 49.417.20 

TOTAL ACTIVE 5.693.376.53 

Montefo, DecembeA 31, 1979 

PRMDE TREASURER MANAVER 

P/epaed by Lcensed Zenon Situ F. 
BOOKKEEPER
 



ANNEX N09 
Pae N2 

PASSIE 

CURRENT PASSIVE 3.894.887.18
 

MembeA Payabte Account 24.52 1.47 
Non-MembeA PayabLe A counta 16.473.65 
PayabLe Loan4 C.P. 3.500.000.00 
Accumuaated InteAat PayabLe C.P. 255.492.02 
SNVC Advance 98.400.00 

CAPITAL AND RESERVE AND PROVISIONS 1.648.840.26 

Donation CeAt ,{cteh 657.521.50 
ComneAciaL UM Vonation 30.440.97 
Vonat onA 678.594.53 
ReAeAve dor La.b. Loan 60.439.53 
PAoUiZion 604 Non-Payabte. Loanh 221.843.73 

OTHER PASSIVE 136.786.79
 

fund in Sadekzeepi'ng 25.530.29* 
Equipment in Sa6eeeping 105.000.00 
Inventoty Vi66etence 6.256.50 

LegaL ReA.eue Fund 101 1.286.23
Education Fund 5% 643.11 
SociaL AiLtance.and P.eui6ion Fund 5% 643.11 
Excee64uie 6o4 Reinveutent 10.289.85 

TOTAL PASSIVE 5.693.376.5F 

MonteAo, Vecembuit 31, 1979 

PRESIDENT TREASURER MANAGER 

http:5.693.376.5F
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ANNEX N09
 
Page N03 

STATE OF RESULTS 

TO 31/12/79
 

Sate o6 RM 852.011.09
 
StoLe Sate6 231.369.50 
Sate o6 Stock "473.500.O0 1.556.880.59 

Sate o6 MMk 768.048.99 
Stoue Sa e6 201.526.11 
Sale o6 Stock 494.500.00 

ptu6 initiat inu. 150.400.00 

MifuA dinat inv. 210.000.34 

GoA6 u~e in opesuationa 1.404.474.76 

'nUh Expen.e6

Admi it/tion Experthe 1.460.785.41
 
Finan ioa Expen6e 214.181.25 
Mdk Comme~ciaization Expenae 110.765.99 
Rice CommeAciaiza.ton Expense 9.000.00 
Sto'.e Expen6e 5.796.59 
Stock Expenae 7.512.00 
Prov. Expe~ne Non-Payabte Loan 117.370.88 
Cotton P'iodwtion Expen6e 192.50 1.925.604.62 

PtJu.Income 
Inter)teT-ceived 425.790.15 
Income Payment6 1.350.00 
Othe't Income 57.755.12 4*4.895.27 

Opewtiona Lo,6e6 (1.288.303.521 
PtuA SuI'idy AIW/SNVC "I12.638.11 
Esce, - PeA.iod/79. 24.334.69 
Mlinua period ,o,6/78 11.472.39 

1z.862. 30
 

Exce6a to di tbute 
Lega, Re6e~ve Fund 10V 1.286.23 
Educat.on Fund 5% 643.11 
AaaZ6tance and Sociat P.eviaion Fund 5% 643.11 

Ehc,.4 eZ~ t 10.289.85 

12.862.30 

Monteto, VecembeA 31, 1979 

PRESIVENT TREASURER MANAGER 
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ANNEX N010
 

GENERAL BALANCE TO 31/12/79
 

SERVICE OF INTEGRAL COOPERATIVES
 

"GRAN CHACO" LTD. VACLI BA 

ACTIVE
 

CIRCULATING
 

101 Ca6h and Bank6 2.788.088.52 
103 Petty Cash 3,500.00 
104 ChageabLe Loana Aaao.atZJon C.P. 461.015.50 
106 Chageabe Subaidie 11.480.04 
107 ChaeabLe Accumu.ated Integert 11.480.04 
108 Inventohy: 

.1 Sto/e. 198.335.60
 

.2 Seed6 7.946.'0
 

.3 Innocutataona 10.650.00 216.932.00
 
110 Stote pm.cl'w.a.e aduaznce 4.230.00 3.500.372.16 

FIXED
 

123 Moveabte FuAnitAe and O66ice Equip. 51.491.50 
143 Vepteiation Reae've Moueabte Fu­

nituue and Odi~ce Equipment (1.375.32). 50.116.18 

TOTAL ACTIVE 3.550.488.34
 

PASSIVE 

CIRCULATING 
204 Payabte Accumu&ated InteAezt 34.498,.18 
207 PayabLe SeAvic. 61.460,00 
208 PayabLe Expene6 399.00 96.357.18 

FIXED
 

211 Loa" to pay CROFOC 3.2 04.866.80 ',3.203,866.80 
TOTAL PASSIVE 3.300.223.98 

CAPITAL AND RESERVE 

231 Non ditAibutibte Capitat 62.203.09 
232 Donation Cet.UZce 130.600.00 
234 ReAvee Fund (.101). 7.775.39. 
i.12 c,,fM on Fund (51) 3.887,69
 
236 Pitevizion and Soca A iZ.tance. 

Fund (51) 3.887.69. 
242 CaptaLza.tion 41,910.50 250.264,36 

TOTAL PASSIVE AND CAPITAL RESERVES 3.550 1488,.34'
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ANNEX N010 Page N02
 

SERVICE OF INTEGRAL COOPERATIVE 

"GRAN CHACO LTD., YACUZBA" 

S TATE OF RESULTS 

SALE 	 OF PRODUCTS AND SERVICES: 

301 Stoe Satea 	 54.00 
306 Seed Sae6 
 120.198.00

308 Vaccination Saoe6 19.512.00 139.764.00
 

* I Ptoaing 186.047.50
 
.2 CuZtta.toi 
 77.782.50
 
.3 	Panoting 16.915.00 280.745.00 420.509.00
 

Minu6: COST OF SALES AND SERVICES
 
401 Stoue PuA'ch A 198.389.60
 
406 Seed Pu.chahe 113.129.00
 
408 Innocutating Pkeoha6e 25.200.00 336.718.60 
422 Mechanization Se.'vieA,
.J Ptowucng 184.250.O0 
 __ 	 ._,

.2 CuLtvatot 16.610.00

.3 Paonting 16.700.00 277.560.00 

40 (1 Fnuz Inventoxg: 
Storw 
 198.335.60
 
Seeds 
 7.946.40
 
Innocuoation& 10.650.00 216.932.00 397.346.60 

GROSS EXCESS 23.16t.40 

Minu: DIRECT EXPENSES:
 
501 Stoite Expenaea 1.277.00
 
506 Seed Expen6e 	 3.990.00
 
508 Innocaatton Expen6 e 185.00 5.452.00 

OPERATIONAL EXPENSES 
531 	 AdmnZt. .iUautbn Expenhea:
 
.1 Satxa and Social BeneWZt6 80.833.50
 
.2 Pi'oe46ionatHonoru 450.00
 
.3 PeA them and PeAonneZ Tavet
 

Expen6e 	 5.759.36
 
.4 	 PeA dhem and Dikectmo Taave
 

Expen6e 10.369.40

.5 Lubican and CombuhtCbte6 5.626.62
 
.6 Rektata and Se vic¢e 23.715.49
 
.7 VAuoua O6.ae equ.pment 20.458.30
 
.8 L den6e, I hmance 8 Bond6 9.012.96
 
.9 Bdg. 8 In6*a Ma.4nt. 8 Repaia, 1.341.00
 

. 10 	 Vehicte and Odi~ce Equipment Main- '*
 
tenance and RepaZ't 206.70
 

.11 Vehicte and Office Equipment 
Depreciation 1.375.32 

.15 Vehi.teMaiani. 6 Repao % 1.947.50 161.096.15 

OTHER NON-OPERATIONAL INCOME
 
601 Intee6t 30.132.29
 
603 Subaide 218.219.60

604 Vaiou6 Incoie 	 0.40 
605 Income Payment6 	 19.000.00

606 VLacount6 Obtained 2.520.00 269.872.29 
MinuA: OTHER NON-OPERATIONAL COSTS:
 
701 lifUei 34.498.18
 
702 Education and Sociaz CoAt6 13.117.50
 
703 Legat Piaoeeduaw., Loan and
 

ReghLtatioa 286.00 
704 Sipping 5 Moung Cost6 831.00 48.732.68 54.591.46 

EXCESS NET 
 77.153.86 
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