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COMPLETIONDATE

cluding:

funding,

Data on quantitative output targets are difficult to

' interpret due to changes in reporting standards, in-
a) a change from fiscal to calendar year
targets and data for the related, but non-AID-financed
population programs of APROFE, Ministry of Defense,
and Women's Medical Society.
tive evidence indicates satisfactory, if uneven, pro-

gress,

This PAR shculd be considered in conjunction with the
APHA evaluation fof the E£cuadorean Population Project
submitted as PAR 74-2 on December 12, 1973, the sub-
sequent audit of the Ecuadorean Ponulation Project (Audilt
No. 1,518-74-67, dated June 11, 1974), Mission comments
on that audit contained in a letter from Remo R. Garufi
to the former AG, Mr. Joun Lanley, dated Aupust 29,

1974, and the analysis of the current status of ponula-
tion programs and strategies contained in the approved
PROP for the population project dated October 22, 1974,

Folloving approval of the PROP and concurrentlv with the
preparation of this PAR, the Mission and the GOE apreced
on Profgs fr the continuation of program with FY 75

As a result of tihis virtually continuous
process of evaluation and reprogramming. no new actions
resulted firom this evaluation, inasmuch as they had al~
ready surfaced aud had been incorporated in the new |
PROP's and ProAg's.
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quantita-
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Il. 7. Continued: Comment on key foctors determining rating of Other Donors
lil. KEY QUTPUT INDICATORS AND TARGETS
A. QUANTITATIVE INDICATORS | — TARGETS (Percentage /Rate /Amount)
uMU-
FOR MAJOR OUTPUTS CURRENT FY 75 END OF
PRIOR & [ ToDATE | To END Fv 10 | Fv_11 | PrOJECT
m. Leaders trained annually inp_anneo
° *
APROFE national leader- 0 200 200 200
ship seminars. A AN
ANCE
REPL.ANNGD No lorjger targeted in [PROP
n. Recent medical school PLANNED
N . " * (o4 (o4 (44
graduates trained in 160 a%?’ - 185 18
family planning technology |PEReokm- .
and procedures annually. NCE : ‘
REPLANNED| " ‘|No longdr targefied in PROP
0. Number of cytologists PLANNED 15 23 37 7
trained to work in equippe
laboratories (cumulative) [AEFYAL,. 16 4
ANCE
REPLANNED| =% Canceled
. SNEM/Andean iiission field . ANPUU R
P NEM/ - . PLANNED 280/35 380/75 | 480/95| 580/95 | 280/Y.
personnel trained in in-
formation delivery. actuaL
PERFORM- | 106/62
(cumulative) REPLANNEDf;V‘ § 120/65
L RO s
B ORMAIOR GUTRLTSTORS COMMENT: (CONTINUATION SHEET)

1. = -
d. of necessarv supplies to further occurence of less than optimum supply levels,
clinics, and at least threg
months' supplv of contra-
censiwas—abt all facilities
2. v . . COMMENT:
d. family planning agencies.
3. COMMENT:
e.

i .

in UN financing (replacing USAID role), thus . .dicating
international respect of competence.

* Not cumulative - figure shown is average rate per period for CY 1974.
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ll. 7. Continued: Comment on key foctors determining rating of Other Donors

I1Il. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentage/Rate /Amount)

A. QUANTITATIVE INDICATORS UM 75
FOR MAJOR OUTPUTS LATIVE CURRENT FY END OF
Pt By To END Fy_16 | ev_77 | ProJECT
q. Social Welfare/MOD per- PLANNED 15/30 35/35 40/35 45/35 45/35
sonnel trained in informa- e
tion delivery PEREORM kg
ANCE 34/25 T
{(cumulative) REPLANNED ; 30/68
r. Number of trained SNEM PLANNED 120 140 140
field workers providing
family planning informa- |ASTYAL,. X
tion AlICE
(cumulative) REPLANNED
s. Number of people reached [|PLANNED 75 75
aqnuglly by An@ean ‘ NCTUAL
Mission promotional, in- [PEREORM- 7%
formational campaigns —
(in oo00's) REPLANNED 35 51 75
t. In-service personnel re- [PL-ANNED 716% 225 225 225
trained ACTUAL
PERFORM-
ANCE
(annual after FY 1974) e
REPLANMED
B, QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS
1.
2, COMMENT
3. COMMENT:

* Not cumulative - figure shown is average rate per period for CY 1974.
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. IV. PROJECT PURPOSE

A. 1. Statoment of purpose as currently envisaged. 2. Same as in PROP? D YES D Ho

B. 1. Conditions which will exist when .
abova purpose is achieved. 2. Evidonce to date of progress toward these conditions.,
(cont.)
for family planning activi-
ties.

3. Population Department staff 3. As of January, 1975, major staff position will
assigned civil service _ be incorporated into the maternal-cuildliealth
career status in MOPH Division of the Ministry.

4, GOE recognition of demo- 4. The COL continues to justify family plannin-~
goapiilt constraints on on maternal-child health rationales, while
national develo, "2nta denying a demograniiic problem or need.
aspirations

5. Mass media campaign ner- 5. A pilot mass media program is scheduled for
mitted and supported by CY 1975, and, depending on the results, cx-
GOL. panded and institutionalized in CY 1970.

'

V. PROGRAMMING GOAL

A. Statemont of Programming Goal

8. Will the ochieveme.t of the project purposo make a significant contribution to the progromming goal, given tho magnitude of the nur.:nai
problem? Cite evidonce.
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Y

STATUS OF ACTIONS LISTED IN LAST YEAR'S PAR

1.

Continue Efforts to Multilateralize the Program

During the reporting period FPIA assumed responsbility for the WMA portion
of the program and UNFPA assumed responsibility for the MOD project in
March, 1974. 1In addition, the MOPH presented a four-year proposal to
UNFPA in October, 1974, for proposed starting date of July, 1975,

Conduct needs census of MOPH personnel FP traiding

Was completed in July, 1974

Based on results of the census and other evaluations develop a short and
long-term training plan to alleviate identified deficiencies.

The Population Department has formulated s cpecific training program
which was included in the UNFPA proposal.

Develop participant training plan

Long-range plan is included in the UNFPA rroposnal.

Design a pilot experiment in providing financial incentives to doctors
for additional hours of FP services.

Implementation was delayed. This is currently included in FY 1975
Project Agreements.

Determine priority of activities to be undertaken by Evaluation Unit
in support of project objectives.

Eleven priority tasle vere ranked. At the close of the evaluation
period, 2 of the 11 were completed, 6 were nearly cowpleted, and of
the remaining 3, one had to undergo revision of the evaluation ae-
sign, and in the other low priority tasks, work had not begun.

Conduct G E Tempo Study

Preliminary report was issued in November, 1974.

Implement recommendations to improve the administrative and operational
systems of the Population Department and assign staff to vacant posi-
tiuns.

Ministry has been reorganized, making FP activities part of official
program within department of health development. Staff vacancies
subject of this action no longer exist. We are watching results of
reorganization to assure adequate and timely staffing.
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9.

Create four-man IE&C team to design, produce, test and distribute
materials; and increase contacts hetween LE&C staff and other programs

involved in family planning education.

Team as vas originally conceived by USAID was modified by MOPH. ‘Two
men have been appointed full-time to operate IE&C unit, as compared
with USAID idea of a 4-man interagency part-time committee. In .re-
trospect, their wodification seems more appropriate.



