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New acttQns propos~d and rcqueste1 as a result: of 
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X 1~ Termin~ate projecl: as ischcnduled coupled w'ith 

-Md H~i1.e1tt Crop ~ ~arch M~~ei 30, 1976 

Tolast POAI (Februi-y 1975) was developed In 
* very complete knd careful mavneu by ai well 

a uali:H*Le~d Cammittee !rnhE pjset; PARi does 
Vnot reflect any mjor fKeences from the PAR 

ofFabrwary 1.975a 
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The coatractor understood the purpose of the project, was technically qualified 

and asited n-ining local personnel in a superior manner. 

L~~' LW La 

and ,,1 7A~ o; xiclarW*d~n~ 

quality of training by ALD was very high., but pat c pa ts did not have th. 

requi-ed academic and technical foundation for maximum benefit even though they 

were cooperative and motivated. 

_
. . . . . . .... l 4 

Gene.rally, prucuement by AP'C was uneatisfactory due to long delivery pexod.
 

a"-months of the projects and a 9aw

Nqny items did not arrive until the !ast 

not here, such an plows for the tractor,needed items are still 

for the various skill levels, both technicalVery feu qualified counterpaot 
From the beginning ofand managerial are available at preuent YARG salaries. 

,
project implementation this was recognized by USAID so hoat-country perfor ..

was about as expectedo 
b) Orher Lend and water suitable for field trials was supplied by the govierumt 

....... .... . .....
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Ford Foundation~ AD,, West German aid~, and FAO were very cooperative inhelping
 
to make this project a success even though they were not contributors to the
 
project budget,, il I~1
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1, ldentify and develop more productive sorghum and millet varieties and 
complementaxy cu Atural practices. 

2o O vs'Jop a minimum cadre of YMRG personnel capable of conducting ladaptive 
agrfe.;i( :l renearch in sorghum and mMeto 

Z More vroducatie sorghum/millet 	 1. and 2e several varieties, 200 to 300 percent 
varieties,, 	 more productive than local varieties have been 

identified. However they have not yet been 
2. Lvre productio-, 4ultural adequately teoted under local farmer conditions, 
practices d-velcpedo and a package of accompanying cultural practices 

3 n u aco thas not yet been Identified. However the 
3o klon-American staff conducting follow-on project will continue work kind develop­
1research on sorghum =nd millet. ment of both. 

3. Te staff was able to continue testing 
after July 1, 1915 with a minimum of UBAID/Taen 
and ICARST assistance. 

V. .AROGRAM£MING8 CKAL 

increase Agriculture ?roduc.tLon 

* Z~- "N~'.4 

Over 707. of cultivated land is devoted to sorghum and millet production and 
Yemen, a cereal prVoduction stlyl does not come close to weetiln domestic 
fcequ tments. Ach'ievement of the project purpose is a neces.: . pre-requLsite 
to Vc.ein, goal stated above, Uowevar 9 some of the j.tential benefitsRn 

by .lack oV actirn ')nof 018 con'tribut-ing to the Sector Goal w1xro 
an orderlythe part of AID/Washington. The Mission intentjon was to make 

This would have allowed funding fo.tratastion from project 018 to 030. 
and negtisting contraCLe8p nd sei.ectLn8 part£cipanteordering colioditiesp 

submitted September 20, X975 bywasmany mouth's earlie.7, The Project Paper 
receoded the approval Pro.C 9 be Com-la-etdthe mission to AID/W, The PP 

in M-ovefflaer and that 141o"ion zaccive the FY allplwent by December 15%, 1975. 

The funding allotmn WAs not recelved until February 29, 1976. 


