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INTRODUCTION

ACCION International is a private non-profit organization with a long

track recerd of initiating programs aimed at improving the 1ives
of the poorest majority in Latih America. In the early 1960's, the problem
of urban poverty was attacked through the creation of private, non-profit
community development organizations in Caracas, Rio de Janeiro, Sao Paulo,
Lima, and Bogotd. These programs are now totally autonomous and independent,
and each has proved viable. Each attacks the problems of urban poverty in
slightly different ways, according to the needs of the cities in which they
are located. For example, two deal with community infrastructure, another
with small business development, another with vocational training, and yet
another with low income housing. As was the objective of ACCION International,
these programs become totally funded by national sources, and are therefore

economically totally independent from international financing.

In the late 1960's, ACCION International, in accordance with changing priorities
in Latin America, deciaed to diversify its approach to the probiems of the

poor majority. No longer was the problem to be attacked merely urban, but
rather work was to be extended to the rural poor. No longer were private
community organizations to be established, but rather work was to be carried

out through a more integrated approach,

To reflect this change in emphasis, ACCION created a new division, AITEC

(ACCION International Técnica), which in the past fdur years has become the

motor of the ACCION program. AITEC has received technical assistance contracts



in Costa Rica, Bolivia, Ecuador,

Brazil and the Dominican Republic. The

staff of the organization has radically altered to accomodate a much more

technical and professional team. Since ACCION has been able to change with

the times, 1t now offers a viahle Program for success in the 1970's,

s



A.

RATIONALE

AITEC OBJECTIVES

Foltowing are some of the basie orincinles which quide AITEC'< work:

- AITEC's concern is with the poor. AITEC has not stratified the poor ang does

not believe that one can work exc]usi9e1y with the poorest of the poor,
but rather that one must work with the whole marginal community, the poorest
majority. The poor is defined operationally, using geography, income,
standards of living, etc. The principal objective is action, so that alj
programs have an immediate concrete effect on disadvantaged segments of

society.

. AITEC is not exclusively concerned with the urban poor. In the past four

years, emphasis un the urban areas has evolved to include a strong concern
for rural poverty. Again, AITEC does not believe that either sector

can be excluded from consideration.

outside institutions, This implies a beljef in creating organizations that

will be totally self-sufficient within a reasonable time-span. AITEC's experience

to date has shown that two to four years are necessary to establish the tota]
independence of ap organization. At the same time, AITEC more and more has
been working through existing organizations. providing technical assistance
and know-how to make them more operational, efficient and responsive at the

community level,

. AITEC does not believe there is any one magical solution to the problems

of the urban and ryra] poor. In the early 1960's, ACCION concentrated ijts
efforts on community development, and yet even here the problems of low income

housing, small business development, community infrastructure, and vocational

(¢



training were attacked. Any real success in combating these problems

can only be achieved through an integrated and comprehensive program. Of
course, many times one must use a particular project, such as credit to
small businesses, to establish an organization which will only latei be able
to deal with othker program areas.

§. Overall, AITEC does not single out one group among the poor with which to
work, i.e. women, children, males, elderly, etc. In Venezuela, AITEC has
been very concerned with the problems of women in the development process.
Research has been undertaken on how the employment of women affects a.
family in the slum aress of Caracas. In Ecuador, a project is being undertaken
to establish a soybean based food product for the 0-6 year old child. In
Brazil, a credit program is being undertaken with small businessmen, who
traditionally are young or middle-aged men, AITEC thus does not discriminate
in favor or against any pafticu]ar group which makes up the marginal community.
0f course, in the past two years, AITEC has increased its concern with the
plight of youth and women, traditionally jgnored, especially in relation
to employment.

6. AITEC believes in professionalism and technical competence. When one is
dealing with programs that will affect the 1ives of a large seqment of the
population, one cannot leave the implementation of these projects to semi-
trained volunteers. The people involved must be competent, highly trained,
with practical experience to make projects functional and operational.

7. AITEC believes in action. AITEC is not a research organization; nor is it
a traditional consulting firm, which writes reports and leaves the operational
tangles to other people. AITEC believes in providing operational, practical
technical assistancz and in following through with an organization until
a successful operational system of work has been established.

B. AITEC believes in community participation. Since its inception, ACCION's



involvement in community development has aimed at getting the poor to meaning-
fully participate in their own development process. AITEC is equally committed
to the concept of community participation in decision-making, and in community
planning. Imporfant to insure community participation is that all programs

imply a Tow cost Lo the recipient, {.e. that the poor can afford without

Subsidy the cost of the program. Further, AITEC strongly believes in the need for
Tocal institutional participation in any'project. AITEC as such will not

carry out a project in a country by itself. It must tie itself to a local,

existing organization, or establish a new organization when needed.



THE AITEC APPROACH

In order to understand the way in which AITEC works, four case studies are
briefly presented halow. The firgt deals with related work in Costa Rica
and Bolivia; the second with a project in Recife, Brazil; the third with
an effort in Caracas, Venezuela; and the‘fourth with a program in Guayaquil,

Ecuador.

Reflecting its strong interest in the plight of the rural sector, AITEC has
provided technical assistance to three national rural developiment agencies:
IFAM and DINADECO in Costa Rica, and SNDC in Bolivia. In each instance the
goal has been to increase the efficiency and responsiveness of the agency at
the community level. Assistance has been given to impfove their operational,
administrative, planning, financial and evaluation systems. Training of agency
personnel has been carried out at all levels. Various studies have been
conducted (such as the recently completed "Target Man" study for IFAM, financed
by AID) to gain further knowledge of rural problems. Finally, various
mechanisms have been institutionalized within the agencies which insure
increased participation of community ieaders and groups in decisions affecting.
the development of their areas. Of particular interest is AITEC's current

work with the rural municipalities in Costa Rica, deve]oping.comprehensive
rural development plans which include social, economic‘and infrastructure
programs. Technical assistance has been provided to these agencies by

resident international advisors, trained nationals and short term consultants.

In Brazil, AITEC has used quite a different approach, but has been likewise
successful. In 1971, AITEC was contracted by OPIC to carry out a credit

guarantee program in Brazil. It was through this contract that AITEC became



involved in the field of credit to smalil businesses in poor areas. As a direct
outgrowth of this work for QPIC, AITEC decided to develop such a program in

the Northeast of Brazil. AITEC organized a group of leading businessmen

in Recife, and established an organization called UNO (Uniao Nordestina de
Assistencia a Pequenas Organizacoes)to carry out the practical program of
supervised credit to small micro-industries in the greater Recife area. In

this case, AITEC decided to form a new private organization since no organization

existed capable of undertaking this type of project.

Financially, AITEC has been able to attract strong Brazilian and international
support for the UNO project. Funds from leading banks in the Northeast have
been committed both to the loan portfolios and the credit guarantee fund of
UNO. Likewise, private business has contributed tc the operating costs of
UNO, as have several international fourdations. AITEC has worked closely
with UNO for the past year, and expects UNO to be totally self-sufficient by
1977. AITEC will gradually phase out of the UNO operations, leaving a viable,
important developmental organization working in Recife. In this UNO project,
AITEC has used three high level technical experts. One is an expert in organiza-
tional development and fund raising in the private and public sectors; the
other two are experts in credit to small business in the rural and urban areas.
This team is complemented by a local Brazilian staff which is essential in
selecting the small ertrepreneur, in providing training in bank procedures
as well as in administration and management and in providing on-going technical

assistance to the small industry.

AITEC's program in Brazil is directly related to income generation and the
development of labor-iitensive employment opportunities for the poor. To
date most of the small businesses in the program have expanded their number

of employees moderately, directly affecting unemployment in the §lums.



Likewise, the program is moving in the next year into the creation of new

small industries, as well as into the area of establishing appropriate labor-
intensive technologies for small businesses. A further phase of the project
will include community development through community or cooperative businesses
or through complementary organizations, using the trained community business
leaders. Small business development, then, was the crucial first interest

of the program to get the project launched. Once established it can branch

out in a series of directions. This model, although somewhat 1imited in scope,
has met a definite concrete need within the Recife society, and has built the

structure which will ‘enable 1t to move into related areas with high flexibility,

The third case study is in Caracas, Venezuela. In the early 1960's, ACCION

en Venezuela was established. This organization worked in community develop-
ment and was funded by the private sector in Caracas. By late 1969, AITEC
felt that the problems that needed closer attention in Venezuela were those
of women and youth in relationship to employment. For that reason, AITEC
promoted the establishment of the Centro de Estudios Sociales (Center of
Social Studies) to work on estab]ishing a model for vocational training and
Jjob placement among women and youth. Studies were conducted on migration
patterns into Caracas as well as on the status of women in the labor market.

A study was done on laws affecting the employment of women, on the effect

of women's employment on the family structure, etc. These studies were the
basis for the establishment of employment centers in several poor barrios to
help women and youth be placed in existing jobs. The program maintained

good relationships with the community through community workers; each participant
was given a battery of psychological and vocational tests; some were given
additional vocational training. A close relationship was established with
private industry and government; when jobs became available the employment

center recruited among the poor. The prospective employee was given courses



on adaptation to working conditions, placed in a job and given follow-up
once on the job. This job placement model has received recognition from the
0AS, which has published a description of the workings of the model, and

has asked AITEC to participate in various seminars on labor, development,

and the problems of women in Latin America.

Here again, AITEC responded to an immediate and definite problem of the

poor by establishing a concrete and practical program that helped women and
youth. The effects these programs have had on employment as well as on family
structures (i.e. family planning, family nutrition, etc.) has been noticeable,
as has been the level of vocational training which these individuals have

received in the centers.

The fourth case study is the most important for this proposal. In Guayaquil,
Ecuador, AITEC hasbeen able to bring together several of its approaches in
other countries in an effort to develop the Guayas Basin. The program began
when AITEC was invited to the University of Miami to participate in a seminar
on the urban development problems of Guayaquil. Because AITEC's emphasis

on community participation in the process of urban development met with strong
support from government leaders, AITEC was asked by the Governor of the

Guayas Province to work in Guayaquil. AITEC followed up on this invitation by
sending a two-man tzam to study the situation in Guayaquil. During this
study, interest became apparent in two specific projects: first, the establish-
ment of a wholesale market, to rationalize the food distribution process in
the Guayas Basin; second, an urban slum development program concentrating on
small business development and social and community development. Six months
after the feasibility study, AITEC had three experts working in Guayaquil:

an urban planner, an agricultural marketing economist, and a small business

development expert. As the year progressed, this international staff was



increased by a sociologist, and another agricultural marketing expert.

AITEC from the beginning worked in close cooperation with the government and
the private sector of Guayaquil. It signed an agreement with the Municipality
of Guayaquil, the Military Governor of the Guayas Province, and with the
Provincial Prefecto of the Guayas Province. Each of these government agencies
provided strong support for the project. The Municipality, besides assigning
some of its best experts to work directly with AITEC provided office space,
office equipment, and financial support. The governor's office provided strong
political support and was able to generate financial support from the Central
Governemnt. The Prefectura collaborated not only with office supplies and
equipment, but also with local transportation. Added to this, AITEC worked
very closely with the private sector, and received financial support from
FEDESARROLLO (a private sector non-profit organization), as well as from

several enterprises in the Guayaquil area.

In both projects, AITEC goals were operational, and highly practical. Work has
already begun on the construction of a wholesale market. Besides this,
AITEC has involved itself with the total food production and distribution

problems in the Guayas Province In an effort to attack. the problem in an

integrated way., AITEC has begun a program to publicize prices for products in
the rural areas, in an effort to stabilize prices; a program to make use of
wasted bananas, which are thrown away in large banana producing plantations;
a program to rationalize and improve the retail open markets of the city

of Guayaquil; a program to distribute rice among poor sectors of the popu-
lation; and a program to increase the production of soybean in the Guayas

Province.
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In the urban development program, AITEC has carried out all the necessary urban
economic and social studies in slum areas of Guayaquil, and it has proposed
integrated plans of action to the Municipality, &s well as to private groups
which work in the slum areas. Concretely, AITEC has helred design a small bus-
iness development program together with a private agency working in the slums.
AITEC has also motivated UNICEF to provide funds for a compréhensive nutrition,
health and family planning program for women and children of the slums.
Likewise, AITEC has assisted the Municipality in the elaboration of a series

of proposals for community infrastructure, to be financed by the Inter-American
Development Bank. AITEC thus has been instrumental not only in s:udying,
planning and carrying out practical programs but also in having the Government
present proposals to intzrnational agencies for the improvement of the

Guayaquil slums.

In the past year, AITEC has developed two other complementary projects as
part of the integral program to help the urtan and rural poor in the Guayas
tasin. The first is in coordination with Meals for Millions and involves

the development of a soybean based product for the 0-6 year old population.
The basic objective is to prepare a highly nutritional product which will

be used by the poor to feed their young children. AITEC and Meals for Millions
obtained the financing for this project and are now in the process of car-
rying out studies to determine what type of product would be most appealing
to this age group. AITEC has also been approached by the Prefectura of the
Guayas Province to prepare an integrated rural develcpment scheme which
includes the building up of markqt towns or secondary cities throughout the
area, the rationalization of a feeder road policy, the use of adequate labor-

intensive technology in the rural areas for agricultural and small business

Al



development, a community infrastructure project including health centers,
nutrition centers, and vocational training programs, etc. At this time,

work has begun on just one small fragment of this total program, i.e. the
selection of small businesses which already exist in the vural areas for credit.

National and international financing for this project .s being explored.

From an initial participation in a seminar, AITEC in Ecuador has moved to a

very close working relationship with the government and the private sector

in a whole series of fields affegting the Guayas Basin. The Tink-ups between
the initial marketing project and the proposed rural development project are
clear, as is the relationship between these projects and the soybean based
product being developed. AITEC's role as resource broker, coordinator, and
technical advisor has been invaluable not only to the government's development
sciieme, but to those of various international agencies as well. [ts flexibility
and professionalism have enabled.it to undertake a bold program of socio-

economic change in a city which has known a long series of development failures.



C. THE DEVELOPMENT PROGRAM GRANT PROPOSAL

AITEC proposes to benefit the rural poor by developing the capability in
LDC crganizations to plan and execute employment generating and social
services projects, such as nutrition, education, health and family planning.
To do this, AITEC must expand its technical and financial capacity, thus being
able to transfer the highly successful operational model used in Ecuador to
the least developed areas of Latin America. The Development Program Funds
requested would be utilized to:
a) increase the programming effectiveness and competence of AITEC.
b) improve existing evaluation systems, including the evaluation of the
operational model.
c) increase the operational capacity to implement the Ecuadorean model in
new LDC's of the area.
To undertake this, AITEC will hire neyw professional and administrative personnel,
will install a Planning system for its operational programs, will have in‘
operation a comprehensive evalﬁation system, will integrate the evaluation
capability into the Programming process, and will train its personnel in its

operational wmethods of technicul assistance.

Ihis added capability will enable AITEC to expand its program in the LDC's of
the area. AITEC foresees that during the second and third years of this
D.P.G., AITEC's increased capacity will enable it to begin to move into new
areas, with other funding sources. During this phase of activity, AI?EC'S

central staff will have the oppoftunity to put the new programming and evaluation /3



systems into operation and to refine the systems, making them as operational

as feasible. Likewise, the concrete experience of the transfer of the model

from Ecuador to other areas will help to refine and consolidate this model of

work.

Therefore, though func:d by other sources, this practical experience is important

to enable feedback from the field to the sentral offices. In the field, AITEC

will utilize the following program of action:

1)

2)

3)

4)

5)

6)

Initia® contacts with goverument and private sector leaders at the local
and national levels.
Undertake a pre-project analysis to determine what the interests are within
the leadership and within the community for action-oriented programs aimed
at the poorest majority.
AITEC would then establish a formal relationship with pertinent institutions
so that its work ir that country is formally acknowledged by the interested
parties.
An in-depth study/inventory would be done of the poor areas which are going
to be dealt with.
AITEC and the local agencies would devise a comprehensive plan to deal with
the development of poor.
Once an integrated approach has been established, then the different components
of the plan have to be funded and have to be operationalized. For this, AITEC
technical assistance is essential to get the projects underway. Projects
isolated are the following:
a) employment generation - AITEC has worked with three types of projects

in this area: the cstablishment of labor-intensive, small agribusinesses,

the establishment of credit mechanisms to get credit to small entrepreneurs,

/%



and the establighment of labor-intensive public works (pick and shovel)

programs. In the period of time contemplated by this grant, AITEC feels

it can become involved in at least the development of 20 new small industries,

3 credit mechanisms functioning in 3 new areas, and 1 major regional
public works program.

b) social services = AITEC has worked in the establishment of community social
services: nutrition, vocational training, health and family planning
centers. ATTRC's experience in Ecuador lea&s it to consider the implemen-
tation of a social service plan in 50 communities in 3 new countries,

These concrete projects at the field level will provide the necessary data

and experience to help refine and perfect the program capability of AITEC.

7) AITEC will train local persomnel in all phases of program activity, as well
as help fortify old or create new organizations. This increased program
potential in local orranizations means that they will directly benefit from
AITEC's increased program capacity - a programming and evaluation system
will be established in all local program.components. This makes it possible

for AITEC to withdraw from the organization and leave a well-functioning

local agency directly working with the rural poor.

The operational approach outlined above has been successful to date in Ecuador.
This proposal asks USAID to provide AITEC with the flexibility and capacity

to implement this operational model in other countries, which unlike Ecuador
and Brazil, have been less'fortunate economically in the past few vears. AlTEC
has been successful in Brazil, Ecuador and Venezuela, countries which have
benefitted from booming economics in the past couple years. AITEC now wants

to expand its activities into less developed areas, where a program modeled
after the Ecuador experiences could have tremendous impact. To do this, we

need to develop our capacity, increase our personnel, and gencrate the



necessary resources to be able to undertake all the steps outlined in the

preceding developmental approach,

/o>



D.

AITEC AND THE ROLE OF WOMEN IN DEVELOPMENT

AITEC has effectively integrated women into every aspect of its development
work, both in terms of project goals, as well as dn ;he operation and admin-
istratlon of programs. In Ecuador, for example, it“not only hired a woman

as resident advisor, but also singled out social service projects to directly
benefit the poor woman; these [ncluded nutrition centers, health and family
planning centers, and employment centers., AITEC was instrumental in negotia-
ting and providing the information needed for a UNICEF grant in Ecuador directly
aimed at improving the economic and social conditions of women. The work model
here proposed, since it reflects AITEC ideology, and insofar as it follows

the experience in Ecuador, will likewise emphasize the integration of rural
poor women into the development process.

In other Latin countries, AITEC has actively worked on the role of women in
development. In Venezuela, it has conducted research over the past three

years on the studies of women in the employment and education fields. Research
funded by the Smithsonian Institute specifically focuses on isolating the
problem of employment of the poor woman in Caracas. AITEC has published,

among others: '"The Effects of Employment and Education on the Status of Women

in Venezuela" and "Causes and Consequences of the Changing Status of Women

in Venezuela and Latin America." Currently, AITEC is conducting research

for and advising the President's Commission on Women in Venezuela, in the fields
of employment and education.

In Custa Rica, AITEC is preparing a project jointly with the Organizacion
de Ciudadanas Costarricenses, on the effects of employment on the status of
women in that country.

On a transnational basis, AITEC is presently conducting initial assistance to
the Interamerican Commission on Women, at the Organization of American States.

AITEC is firmly committed by its actions and ideology to the effective inte-
gration of women into the developmental process. In this project, AITEC would
concentrate on the generation of female employment, as well as on nutrition and
social service projects aimed at helping promote a new equitable position for
women in less developed countries.



WOMEN IN AITEC

Board of Directors

Katherine Ockenden, Board of Directors; Executive Committee

Professional Staff

Rosalia Aruyo, Licenciada, Project Coordinator, AITEC/Brazil (Bahia)

Hilda S. Hollis, Adminjistrator, AITEC/Cambridge

Nancy Johnson, M.S., Resident Advisor and Associate Director, AITEC/Costa Rica

Mara del Negro, Licenciada, Associats Director, "Status of Women" Study,
AITEC/Venezuela

Ann Pescatello, Ph.D., Director, Technical Assistance Project for the
President's Commission on Women in Venezuela,

Lola Rocha, Ph.D., Resident Advisor, AITEC/Ecuador

Mary Zinniel, M.A., Assistant to the Director, AITEC/Cambridge

Other Staff Members

Costa Rica
Administrative Assistant: Fresia Munoz Castro
Data Analyzers: 1 women out of 4 employed
Data Collectors: 2 women out of 10 employed

Brazil
Field Personnel (UNO/AITEC) : 4 women out of 7 employed

Ecuador

Administrator/Accountant: Letty Martinetti
Assistant to the Director: Patricia Sunigo

Sho~t Term AITEC Advisors

Marien Spinrad, Ph.D., Architect
Athenia M, de Solis, Trainer
Evelyn Guerra, Occupational Analyst



PROJECT NARRATIVE

I. Program Goal

A. Statement of thg Goal
The broader objective to which this project contributes is to
benefit the rura) poor by developing the capability in LpC organizations
to plan and execyte employment generating and social service (nutrition,
education, health and family planning) projects.

B. Measurement of Goai Achievement

1. Existing organizations will have been improved and new
organizations, as necessary, will have been Created,

2. The rationalization and planned use of local resources
managed by the participating organizations will have been achieved,

C. Means of Verification

Goal achievements Will be verified by documentation from AITEC,

reports, field visits and USAID site visits and reports,
D. Assumptions

Assumptions for achieving the goal targets are:

1. That basic human, material and capital resources are available,

2. That AITEC assistance be requestedlby a local, private or
public organization, which is both résponsib]e and has the potential of
developing effective operéting programs.

3. That host country government- decision-makers be susceptible
to AITEC's work at the local rural level,

II.  Project Purpose

A. Statement of Purpose




assistance in employment generating projects, nutrition projects and social
services to rural regional organizations in LDC's working with the poorest
majority, and 2) transfer the operational model utilized in Ecuador to the
LDC's in Latin America.

Once the additional Program Planning and Evaluation staff is in
place,priorities and specific programs will be defined in terms of quanti-
fiable and measurable indicators. Country selection will be based on an
analysis of four major factors:

1. Identification of suitable employment generation and social
service problem solving programs,

2. Establishment of appropriate agreements with selected host
country governments.

3. Availability of local support,

4. A.I.D. priorities and USAID's concurrence,

B. End of Project Status (EOPS)

AITEC intends to maximize its orogram performance in a wide
spectrum with the following results at the end of this DPG period: overall
programming effectiveness will have been increased: evaluation systems,
including evaluation of the operational model will have been improved:
operational capacity to implement the Ecuadorian model in 3 new countries
will have been created; 20 new labor intensive small agribusinesses will
have been established; 3 new credit mechanisms to small entrepreneurs will
be functioning and planning and implementation of social services (nutrition,
education, health and fam11y planning) will be operative.

C. Means of Verification

The accomplishment of the above indicators will be verified by

the installation of planning systems for cperational programs, by the



utilization of comprehensive evaluation systems in operational programs, by
AITEC reports, USAID monitoring and AID/W field visits.
D. Assumptions

In order to obtain the conditions for the project to achieve
its purpose, it is assumed that , a) separate funding will be available
for the technology transfer and implementation of the new programs, b) there
will still be a need for and acceptance of AITEC's approach to problem
solving in employment generation and social services, and ¢) 3 or more
countries will be receptive to AITEC's technology.

IIT. Project Outputs

A. Qutputs and Output Indicators

The outputs to be obtained from the grant and its indicators
will be:

1. An expanded program staff and facilities. A Programming
Expert and an Evaluation Expert position with support staff and logistics
will have been created and filled.

2. Added programming and evaluation capability. With the
addition of two professionals, one clerical and logistic support, a pro-
gramming and evaluation system will be operative,

3. Staff trained in operational system of technical assistance,
An indicator will be the training increased to include additional sessions
and conferences as needed1

B. Means of Verification

The project outputs will be verified by review of the payroll
records, personnel contracts, audited accounting records, physical

inventory, site visits, and reports,
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C. Assumgtions

The Tisted outputs are dependent on several factors, such as
that the DPG is funded at the level requested and that qualified personne]
are available.

IV.  Inputs
A. Inputs from A I.D.
A Development Program Grant

B. Inputs from Others

1. U.S. Corporations

2. Latin American Corporations
3. Foundations

4. Host Countrg Governments

C. Beginning of Project Status (BOPS)

1. Limited expertise in planning and programming,

2. Present evaluation system only covering supervised credit,

3. Presently only the Ecuadorian model in operation.

4. Presently 8 labor intensive small agribusinesses in operation.

5. One credit mechanism functioning.

6. Social services being planned in one country,

D. Assumptions

In addition to assumptions regarding provision of inputs such
as continued expanded level of private sector funding and general support
from LDC's private and public sectors, the basic assumption is that AITEC
will receive an A.I.D. Development Program Grant (DPG) which will provide

administrative and technical backstop support for this planned program.
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IMPLEMENTATION PLAN

Brief Descrintion of Work Plan

AITEC will undertake the following course of action under the D.P.G.:

1. AITEC will hire a programming expert and an evaluation expert. To accomodate
for this increase in professional staff, AITEC will hire an additional
secretary and will expand its existing limited office space. Of course,
this expansion means added responsibilities for the administrator. After
one and one-half years, AITEC believes its expanded contract work will

enable it to hire additional personnel.

2. The central office staff will undertake a revision of work systems and planning

systems in the.office. At present, programming and evaluation functionms
are performed sporadically by AITEC members. By increasing our staff
capacity in these areas, new functional definitions of roles and activities
will need to take place. This should hélp to rationalize the work of all
central office personnel,

3. The new staff will need to be trained in the AITEC methods of work. This
means that they will need to know first hand and in depth AITEC's projects,
thus ensuring that any evaluation and programming system is viable and
relevant. Therefore, they will travel to several AITEC projects.

4. The program staff will work on designing and implementing an evaluation
and programming system. In this stage, all the designs need to be drawn
up; feedback must be established from personnel in the fiecld; policies must
be made. By the end of the 5th quarter, AITEC must “2ve a new evaluation
and programming system in initial operationm.

5. At this stage it is essential fer all AITEC personnel to know the ins and

I
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outs of the system, i,e. to be trained to utilize the system. A seminar

then of all AITEC field and central staff employees is vital to ensure
practicability cf the Systems. These seminars will be held once a year and
will be followed up by visits to the AITEC countries to ensure operationality,
Throughout this whole process, but particularly once the systems have been
initially designed and implemented, the program staff must work to ensure

the integration of the evaluative component i&to the planning system. That
is, they must devige a workable system whereby information coming from

the evaluation system is effectively utilized in the programming stages.

For the process to be established, one needs time and concrete working
examples from the field,

This same pProgram staff aided by the field nersonnel and short term consul-
tants will work on refining the operational model of technical assistance
utilized by AITEC. This will have a major impact on AITE s work, since

it will discriminate between factors which “ave helped or hindered success

in the field, Utilizing our experience in Ecuador and our further experience
in three new countries, AITEC will have an excellent picture of the opera-
tional techniques to be utilized. This will require an analysis of methods
used by other organizations, visits to AITEC projects to discern important
components of the model, etc.

The evaluation and programming systems will be refined by feed-back not only
from the AITEC offices but also from the local organizations with which AITEC

is working. This will help ensure the functioning of the total evaluation/

programming system, down to the beneficiary level.

0f course, the activities of AITEC in the field, in lmplementing its programs

in three new countries, ties in to the whole evaluation and programming systens,

4/



)roviding concrete work situations to enable the refinement of the systems.
A .

\ITEC's work plan in the field, funded by separate sources, would coincide

rith stages in the program expansion of AITEC.
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ILLUSTRATIVE ESTIMATED BUDGET

A.

TOTAL THREE YEAR BUDGET

Technical Assistance Operations:

U.S.A.I.D,

U.S. Private Sector
Latin Private Sector
Latin Government

Subtotal
Coucrete Projects
Latin Private Sector
Latin Government
International Agencies
Subtotal
Credit
Latin Private Sector
Latin Government
Subtotal
TOTAL

*In Brazil, AITEC's credit program
in less than two years,

Year 1 Year 2 Year 3
$ 100,000 $ 100,000 § 100,000
20,000 20,000 20,000
15,000 50,000 70,000
70,000 90,000 100,000
205,000 260,000 290,000
- 50,000 250,000

- 300,000 750,000

- - 1,000,000

—-— 350,000 2,000,000

- 1,000,000* 1,000,000

- 1,000,000 1,000,000

- 2,000,000 2,000,000

$ 205,000 $2,610,000 $4,290,000

has mobilized over $3,000,000 in credit



BUDGET: AID COMPONENT

Professionals
Programming Expert
Evaluation Expert

Short Term Advisors

Training U.S.
Staff Seminar and other
training costs

Travel

Administration - Direct Costs

8 1/27% Benefits - Professionals

One Secretary

8 1/2% Benefits - Secretary

Accounting Service

Rent - 2 rooms

Telephone & Telegrams

Office Supplies & Expenses
Purchase of Equipment

3 Desks & Chairs

1 Dictator, Transcriber & Tapes

1 Typewriter

TOTAL

Year 1 Year 27 Year 3
$ 22,000 $ 22,500 $ 23,000
22,000 22,500 23,000
7,350 7,100 5,450
15,000 15,000 15,000
15,000 15,000 15,000
3,740 3,825 3,910
9,000 9,500 10,000
765 810 850
1,000 1,000 1,000
1,500 1,500 1,500
600 600 600
645 665 690
450
370
580
$100,000 $100,000 $100,000



PROJECTEC AITEC FINANCIAL POSITION IN THREE YFARS

AITEC's track record since its formation in 1971 adequately demonstrates

the growing demand for its services both in L-tin America and by private

funding sources in the United States. The following table shows AITEC's

budget structure aver the past five years:

1970 1971 1972 1973 1974

Corporate Contribution $95,991 ($94,038 {$99,125 $91,725| 94,000
Foundations/Unrestricted Grants 97,000 85,000 )105,000 61,500 | 65,000
Contracts/Restricted Grants 9,729 (128,580 /180,311 258, 804 309,000

TOTAL 212,449 (307,618 {384,436 |412,029 468,000

bome Observations:

1)

Z)

3)

AITEC's total budget has grown progressively as its services have become
better known.

The increased volume of contract and restricted grant work comes mainly

from sources in Latin America. Much of the work now being received is

by referral of those who have observed 1its work first hand, or who are
satisfied recipients of AITE& technical assistance. More efficient program-
ming and evaluation systems are expected to further increase volume,

AITEC has successfully conserved the interest and support of private
corporations. 1973 was 6lightly off, due to a series of internal changes
within the organization. AITEC foresees a continual slow increase in the corporate
contributions over the next few years. It is important to point out that

AITEC's corporate support has been a very stable source of support, providing
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a limited amount of capital for experimentation with new programs and

concepts.

()] Foundations recognize that AITEC uses resources effectively.
Due to 1%8 success in obtaining local counterpart support, AITEC is normally
capable of demonstrating a substantial multiplier effect of its efforts.
AITEC foresees increased foundation support, but there is a clear tendency on
their part to make restricted rather than uarestricted grants. In view
of this, AITEC has tightened up its administrative/financial systems so
that its real overheads and its general and administrative expenses can

be more accurately calculated.

Based on past trends, the following table conservatively projects the AITEC

budget for the period 1975-77 (without A.I.D. D.P.G. support).

1975 1976 1977
Private Corporations $ 97,000 $100,000 $105,000
Foundations/Unrestricted Grants 70,000 ~ 80,000 85,000
Contracts/Restricted Grants 333,000 370,000 410,000
TOTAL 500,000 550,000 600,000

As can be seen, AITEC anticipates a substantial increase in its contract and
restricted grant work., Progressively, the overheads and G&A expenses covered
by the contracts should increase,.thus releasing other unrestricted funding
needed to cover added costs resulting from an AID grant. By a similar token,
D.P.G. support is expected to substantially increase work volume and AITEC
over-all impuact. Based on past gxperiencc, cach new employee (hired as a
result of a D.P.C.) can be expected to "pay for himself" in new contract and

grant work generated by the end of his first year to one and one-half ‘years



of employment.

The following are AITEC's main prospects for new contract work:

(1) Latin governments: They are directly responsible for most of the contract
work to date, which increased dramatically in the past three years. AITEC
expects its services to continue being relevant to their needs.

(2) International Development Bank: AITEC has begun negotiations with the IDB
on possible projects, to become reality in 1976-77.

(3) UNDP/UNIQEF: AITEC has received partial funding in Ecuador from UNICEF;
possibilities exist for expanded contracts.

(4) 0.A.S8.: AITEC has begun a small project of technical assistance to the 0.A.S.
and 1is beginning discussions for expanded contract work in 1976-77.

(5) AID: AITEC has, established close working relations with AID Missions in
Ecuador, Costa Rica and Bolivia. This has developed into local funding, on
a contract basis, and could expand in the future.

(6) Private agencies in Latin America: AITEC already provides technical assistance
to several private organizations in Latin America, and expects that this

type of activity can increase substantizlly in the future.

AITEC therefore foresees expanded contract work both with local private and
public organizations and with international agencies. Likewise, AITEC expects

to conserve a solid base of funding from private corporations and foundations.

Finally, it should be mentioned that the AGCION/AITEC Board of Directors has
already firmly expressed its concern that the organization not be allowed to
develop a dependency on AID. Board members are adamant that if this were to

occur, many of the most interesting and valuable characteristics of AITEC
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(mainly its operational $lexibility) could be lost. The attached letter to

Mr. Ulinski (PHA/PVC) states the ACCION/AITEC Board's position.

33.
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reached a crossroads. If the organization is to further develop its
expertise and expand its operations, other support must be forthcoming.

to firmly reach a new stage of development. I can assure you and your
colleagues, however, that we are discussing a one-time grant, The
Board will not allow a dependency on AID to evolve, If anything, your
support will ultimately help us attain additional pProgram funds from
local sources and international agencies such as UNICEF, the IDB, etc.
On this L.sis, we ask you to carefully and favorably consider ACCION/
AITEC's proposal.

Sincerely,

John C. Duncan
President

cc: Mr. Maurice Kohan
JCD:mz
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APPENDIX I.

AITEC PERSONNEL

Annexed are some 11lustrative short curriculum vitaes of AITEC full time

experts. AITEC, .as wil] be seen, has very highly competent experts in the fields
in which it is working. Likewise, AITEC has made every effort to hire Latin
Americans. For example, in Ecuador four of the five advisors are Latin American,

and the fifth, a J.s. citizen, was born in Panama.

Besides its full time international personnel, a working relationship has been
developed with many national consultants who work directly with AITEC in various
countries. For example, in Ecuador oyr five international experts are com-
plemented with a staff of 20 Ecuadorean economists, architects, engineers,
sociologists, and socia] workers. Some of these eéxperts are donated by govern-
ment agencies, others are paid directly by AITEC, and yet others are financed
through contributions from the private sector of Guayaquil, One of our primary
goals is to train these 20 individuals so that thev mav rarry out the work

we are doing when we withdraw from GuayaqEQI in the future.

Since AITEC also works as a consulting firm providing technical assistance to
orgnaizations which contract its services, AITEC has a number of short term
technical consultants in the fields of social and economic development, enabling

It to provide Competent back-up technical assistance to these programs.

n global terms, AITEC has 15 top level experts in Latin America and the USA.
f these three are now in the United States; six are Latin Americans, eight
re North Americans and one is British. Working with these top experts are

[fty middle-leve] experts, all Latin American, working in the different



countries. This total AITEC staff works with, and provides technical assis-
tance to, organizations with their own personnel, so the multiplier effect

as to the total number of people worked with is very large.
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JOHN C. HAMMOCK

EDUCATION:

The Fletcher School of Law and Diplomacy. Ph.D., International Relations.
The Fletcher School of Law and Diplomacy. M.A., Law and Diplomacy.
Dennison University., B.A., Political Science.

RELEVANT EXPERIENCE:

Dr. Hammock is an expert. in social and cammunity development programs.

At Tufts University, at the Universidad del Valle (Colombia), and at the
Universidad de Costa Rica, he has taught courses in International Rela-
tions, Socio-Political Modernization, and the Methodology of Social Science
Research. In 1971, he undertook consulting work ‘for USAID to evaluate com-
munity development projects-in the Dominican Republic and for Stanford
Research Institute to evaluite rural leadership training, cooperative and
labor union efforts in Ecuador, As a consultant to ACCION International
(1970), he collaborated in preparing a manual for the evaluation of
community development programs.

Dr. Hammock served two years (1971-73) as Central American Representative
for AITEC in Costa Rica, where he was Resident Advisor to the National
Office of Community Development. His responsibilities included improving
the effectiveness of orientation, research, training, administrative and
evaluation systems of that agency.

November 1, 1973 Dr. Hammock became Executive Director of ACCION Inter-
national/AITEC, working out of the U.S.A.

PUBLICATIONS (partial listing);

"Community Development in the Dominican Republic: Summary Reflections on
Four Case Studies," (with Arpad von Lazar), Journal of Community Development
Society. vol. 1, no. 2., Fall 1970.

"Hablan Lideres Campesinos," (with Jeff Ashe), Quito: Graficas Morillo, 1970,

“Personalismo vs. Natfané] Politics in the Dominican Republic," (with
Arpad von Lazar), Political Forces in Latin Amarica. Barnett & Johnson
(eds.) Wadsworth Publishers, 1969, ‘

"Communi ty Development: Organization Building and Political Modernization,"
Journal of Community Deveiozment Society, vo. 4, no. 1, Spring, 1973.







GILBERTO LACAYO VAGLIO

EDUCATION:

Harvard Craduate School of Business Administration. 1.T.P.,
M.B.A. candidate.

Universidad Iberg-Americano (Mexico)- Licenciado, Business Administra-

tion.
RELEVANT EXPERIENCE:

Mr. Lacayo's broad exparience in small business development, manage-
ment and cradit began with tha Institute of Hational Action in
Nicaragua (62-64), where he held saveral positions including Director
of Industrial Cradit and Program Director for Small Industries. From
1954 to 1965 he was an associata professor at the Harvard Graduate
School of Business Administration. Betwaen 1965-66, he represented
financial and labor institutions of llicaragua as Director for the
OFfice of MNicaraguan Industrial Promotion in New York. Returning

to the Institute of National Action in 1967, lir. Lacayo became
Director of the Office of Promotion and later Executive Assistant

to the Department of Industrial Davamopment. As a consultant, he
has worked with the Nicaraguan National Utilities Company (67-70),
General Electric and Auto-Comercial, S.A.. Buring his academic
studies he assisted the Habvard Faculiy in conducting managemant
courses in Costa Rica and Hicaragua. He was Acting Professor at

the National University in Nicaragua.

Mr. Lacayo is currently AITEC Program Director in Ecuador, where
he works extensively with the principal government officials and
private leaders of Guayaquijl, assisting them with a major urban

development effort.



LOLA ROCHA SANCHEZ

EDUCATION:

Universidad Nacional (Colombia), Licenciada, Social Work.
Complementary Preparation:
Tel-Aviv, studies in Housing and Planning.
San José, Costa Rica, course on cooperative systems, sponsored by the Associa-
tion of Credit Cooperatives.
Wellesley College, Leadership Training Studies.
Universidad Javeriana, course in Regional Planning.

REL EVANT EXPERIENCE:

Ms. Rocha is an expert in housing and social work. She has spent eighteen
years working with the Institute of Territorial Credit (INSCREDIAL), the
federal housing agency of Colombia. Her varied responsibilities there have
included social and community development work with slum-dwelling families

in Colombia, socio-economic research and evaluation of social programs at
local, regional and national levels. As Director of the agency's social work
department (1966-68), she administered the planning, coordination and assess-
ment of all housing projects in the country, and supervised the training of
staff, social workers, and home eccaomists. Ms. Rocha subsequently (1973-74)
served as Chief Administrator of the 22 regional housing offices of Colombia,
coordinating efforts with other branches of the Agency. In addition to part-
icipating in numerous international congresses and seminars, whe has also

at various times taught social work in several universities.

Ms. Rocha is currently serving as advisor to AITEC's urban sium redevelopment
project in Guayaquil, Ecuador. Specific consulting duties include the areas
of low cost housing, training of social workers, and community development.

PUBLICATIONS (partial listing):

"Report of the Ad Hoc Expert Group on the Role of Housing in Promoting Social
Integration." (Summary report number ST/ECA/192 United Nations). Full report
soon to be published by the United Natione.

La imagen d1 Trabajo Social it una Agencia Gubernamental. Bogotd. ICT, 1968.

Metodologias del Trabajo Social Aplicadas a los Programas de Vivienda, Boqoti.
ICT, 1961.










GILBERTO MENDOZA

EDUCATION:

Latin American Institute of Agricuitural Marketing - ILMA (Bogoid).
Graduate Studies, AgricuTtural Marketing.
National University of Colombia, Licenciado, Economics.

Complementary Preparation:

National and International Commerce, Brazil.
Course on Economic Development, Madrid, Spain, 1972.

RELEVANT EXPERIENCE:

Mr. Mendoza is an expert in agricultural economica. In addition to
extensive consulting experience with various Colombian agricultural
agencies (IDEMA, COFIAGRO, etc.), he has served as Administrative
Manager of the Latin American Institute of Agricultural Marketing
(67-68) and as Director of Marketing for the Colombian Institute

of Agrarian Reform - INCORA (68-71). With the latter, his responsib-

ilities included coordinating and assessing the marketing procedures
of thirty associated cooperatives having over 28,000 members. Mr.
Mendoza served more recently as one of the Natjonal Federation of
Coffee Growers Regional Directors in charge of coordinating the mar-
ket activities of five agricultural zones and of conducting various
credit and export feasibility studies.

Mr. Mendoza is currently serving as one of three AITEC resident
advisors to the municipal authorities and private leaders of
Guayaquil, Ecuzdor, where he is assessing the establishment of
a wholesale marketing and distribution center.

PUBLICATIONS:

"Investigacidn sobre los precios de alimientos bisicos en Bogota".
Bogota, ILMA.

"Bases para la restructuracién de 1a comercializacidn agropecuaria
en Colombia," (prepared for CICOM in Brazil)

"Integracién y desarrollo econémico," presented en ENAP, Madrid,
Spain.
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MAURICIO CAMURGA

EDUCATION:

Escola de Agronomia do Cear§
Certificado, M.A., Agricultural Engineer

COMPLEMENTARY PREPARATION:

Rural extension and sup?rv1sed rural credit; administration;
cooperativism and training; applied research.

RELEVANT EXPERIENCE:

During his lengthy career, Mr. Camurca has had extensive experience

in practically every aspect of rural credit. His professional career
began with ANCAR (Associagao Nordestina de Credito e Assistencia
Rural) where he occupied positions as rural extensionist, regional
supervisor, technical assistant, and Executive Secretary in the

State of Paraiba (55-66). From 1969-73, he worked as special assesor
and coordinator of personnel training to ABCAR (Associagao Brasileira
de Credito e Assistencia Rural) in Rio de Janeiro. HKis responsibili-
ties included the preparation and training of technical personnel at
all levels of operation; formal courses on rural credit for assesors,
for union leaders, and for University extension programs., He has

also served as a delegete to.the National Institute for Rural Develop-
ment (INDA) and as Sebpetary~of Agriculture for the State of Paraiba.
As a consultant, Mr. Camui'ga advised the Banco do Brasil in rural
credit education programs, elaborated an agricultural development
program for the Ministry of Agriculture, and designed an evaluation
system for a joint Central Bank-BID rural credit extension effort,

Mr. Camurga is presently the Technical and Operations Director of UNO,
an organization founded and assessed by AITEC, which channels credit
and technical assistance into small business and community projects

in Recife, Brazil. His multiple functions include personnel training,
program developrant, and supervision of the investigation, selection,
monitoring and evaluation of credit recipient projects.

o~
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JOHH ALLEN BOQTH

EDUCATION;

University of Texas. Ph.D. candidate, Political Science.
Univeriscy of itexas. M.A., Comparative Politics.
Rice University. B.A., Political Science.

RELEVANT EXPERIEMCE:

‘Mr. Booth's experience began as rasearch assistant at Kice unmiver-
sity (1969-1970). He has been awarded several fellowships including
a Woodrow Hilson Fellowship, a National Science Foundation Traineashi

and a Fulbright-Hays Fellpwship (which he did not accept). As a
Latin American Teaching Fellow (1972-1973), he lectured at the
University c¢f Costa Rica on social science research methodology.

In addition to short-term consulting work, Mr.- Booth currently
saerves as the Director of the Typology of Communities Project
in Costa RIca, cosponsored by DINADECO and AITEC. His responsibil-

jties include the coordination and direction of personnel, and the
p]anning,deve]opment and evaluation of the study.

PUBLICATIONS:

"Munigipa] Development n wosta Rica," (Ph.D. Thesis now in prepar-
ation).




MICHAEL BAMBERGER

EDUCATION:

London School of Economics. Ph.D., Social Psychology.
ondon Scnool of conomics. B.S., Economics.

RELEVANT EXFERIEMNCE:

Dr. Bamberger's professional experience is widely 'varied. He has done
extensive work in all aspects of community development. During the past
four years, nicst of hic research has veen applied to the problems of un-
employment in urban slum areas.

Nith Metra International Management Consultants (63-65), Dr. Bamberger
Ereparad demographic, attitudinal and organizational studies in several
uropean countries. As a volunteer with ACCICN en Venezuela (65-66), he
did grass-roots community development work in Caracas, and helped develop
a research component for AeV's general program. Later (66-67), he became
Director of Training for ACCION en Venezuela with responsibility for
training community leaders and professional developnient workers.

As Director of Reseaich and Training for ACCION International (67-70),

Dr. Bamberger helped set up and evaluate training and research programs
throughout Latin America. One of his major accomplishments was to found
and develop the Centro de Estudios Sociales in Caracas which is an applied
research institute. The Centro works on the preblems of employment and
Population. It is financed by grants from institutions such as Ford
Foundation, Rockefelijer Foundation, Van Veer Foundation, MNewmann Foundatien,
Interamerican Foundation, AID, etc.

Rr. Bamberger is currently Director of Human Resource Development for
ITEC.

PUBLICATIONS (partial listing):

"A Defense of Urban Community Development ," Community Development Jcurnal,
No. 7., July 1967.

“The Organization of a Vocational Program for the Marginal Urban Poor,"
(with Isabel Segarra), Centro de Estudios Sociales, Caracas, 1971.

"Problemas de 1la incorporacién del joven trabajador al mercado urbano
de trabajo," Presented at 0AS Conference on Youth and Employment, San Joseé,

Costa Rica, 1973,

"Caracas: Educating the Urban Invader," World Year Book of Education,
Harcourt, Brace and World, London, 1970.



JEFFREY ASHE

EDUCATION:

Boston University, PhD candidate, Sociology (course work completed
February, 1973)
Boston University, M.A., Sociology

University of California, Berkeley, California, B.A. Political Science

RELEVANT EXPERIENCE:

Mr.. Ashe brings considerable expertise to AITEC in the field of
social development, social research, community organization, and
comparative and medical Sociology. As a social worker (0akland,
California, 64-65) he did intake interviewing/welfare counseling,
and organized tunctional community groups. In the Peace Corps
(1965-69), Mr. Ashe co-founded the Peasant Leadership Training
Project, established to identify and train indigenous leaders in
four regions of rural Ecuador. He later worked (1969-70) as a
supervisor of volunteer training as well as the co-director of a
Peace Corps/USAID evaluation effort in Ecuador designed to compare
attitudinal and behavioral changes in different community programs.
In addition, Mr. Ashe served as a development consultant for the
Stanford Research Team (1969) and, prior to his current position,
helped AITEC design a research strategy and instruments for a
national community typology study in Costa Rica.

Mr. Ashe is currently AITEC's representative for Central America.
He directs the organization's technical assistance effort in Costa
Rica with IFAM (Instituto de Fomento y Asesoria Municipal)

In the areas of municipal development and administration, small
business development, and credit.

PUBLICATIONS:

“Hablan Lideres Campesinos del Ecuador" (Peasant Leaders Speak),
John Hammock co-autEor, Graficas Murillo, 1970.

"Social Promotiun in 20 Villages of Coastal Ecuador" (1969)

:Caﬁar and Colta Monjas: Indicators of Readiness for Social Change"
1969)




APPENDIX II,

AITEC'S FINANCIAL STATUS

AITEC's 1973 budget was approximately $420,000. This year's budget is $440,000
and that for 1975 should be slightly higher. AITEC receives funds from a

variety of sources. Over twenty per cent of its budget is covered by contributio
from private individuals and private corporations. In 1973, 65 corporations
contributed to AITEC, and in the past 13 years, over 500 corporations in the
United States have given their support. In 1973, approximately 45% of AITEC's
funds derived from private foundations in the United States, including the Lilly
Endowment, the Tinker Foundation, Scaife Family Charitable Trusts, Inc., the
Public Welfare Foundation, and the Merri11 Foundation. The remainder of

AITEC's budget came from contract work performed in Latin America.

AITEC has a very solid history of financing from the private sector in the

United States. Likewise, in the last two years, AITEC has been abje to expand

its contract funding which promises to expand even more in the near future.

Also, AITEC in 1974 began negotiating for contracts with international organizations
such as the Inter-American Development Bank and UNICEF. 1In the middle term, AITEC
believes it will have solid funding from the private corporations, the private
foundations, international oraanizations, and Latin governments and private

sectors through contracts. These are the four pillars on which AITEC funding

is based.

rhe AID funding which this proposal requests, therefore, will not lead to a
:otal dependence on AID; 1in fact, it will be extremely helpful in stimulating
'ven more support from privdte contributicns and in stimulating further contract

ork in Latin America, which will help to support AITEC, once the projected 40



orogram with AID terminates. AITEC foresees that by 1976 or 1977 the

percentage of its budget coming from contract work and international organizations
should be at least 50% of the AITEC budget. At the same time, AITEC believes
that continued successes in Latin America will solidify even more the funding
base among the private corporations and foundations so that the absolute level

of financing from this sector will increase.
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BUDGET OF AITEC'S ECUADOR PROJECT*

TECHNICAL ASSISTANCE-OPERATIONS

U.S. Foundations
U.S. Private Sector
Latin Private Sector
Latin Government

CONCRETE PROJECTS

Latin Private Sector
Latin Government
International Agencies

CREDIT

Latin Private Sector
Latin Government

Subtotal

Subtotal

Subtotal

TOTAL

YEAR 1 YEAR 2
$ 120,000 $§ 120,000
20,000 10,000
25,000 25,000
75,000 150,000
240,000 305,000
-- 30,000

-- 2,000,000

- 1,000,0001

bkt 3,030 )000

- 1,000,000

- 1,000,000

-- 2,000,000

YEAR 3

$ 80,000
10,000
75,000

100,000

265,000

400,000
3,000,000
20,000,0002

23,400,000

1,000,000
2,000,000

3,000,000

$ 240,000 $ 5,335,000

$ 26,665,000

UNICEF three year project brought in for nutrition and health in the slums.

2 BID urban social infrastructure project.

*The monies for concrete projects and credit do not flow directly through ACCION.



APPENDIX 1V,

COMPREHENSIVE LIST oF PROJECTS

1. Established, advised and made independent ACAQ Comunitaria do Guanbara,
Rio de Janeiro.

2. Established, advised and made independent ACAQ Comunitaria do Sao Paulo

3 : A . .

4,
Organizacoes, Recife, Brazil.

5. Organized coordinated research project on migration, Par:icipants:Federal
University of Ceare, the Jasé Augusto Foundation, Federal University of Pernambucq

6. Provided technical assistance to rural cooperative programs, Abcar,

.0sta Rica

1. Provided technical assistance to the National Office of Community
Development (restructuring of rural operational system, training,
evaluation and administration).

2. Provided technical assistance to the Institute for Municipal Development
(rural, regional, municipal planning).

3. Established and advised the Instituto Superior de Adiestramiento para

.e] Desarrollo (leadership training, organizational development, etc.).

4. Provided technical assistance to Banco Popular y de Desarrollo de la
Comunidad (rural credit system).

5. Small business development project in Southern Pacific area of country.

6. Studies on localization of feeder roads in rural areas for the Ministry
of Public Works.

wuador

1. Coordinator-broker for urbah slum development project-in Guayaquil.
2. Technical assistance for the establishment of a wholesale market in
Guayaquil,

3. Development of a soybean based product with Meals for Millions.
4. Provided technical assistance to a rural small business-credit program,
5. Establishment of integral ryral development projects for the Guayas Province.
6. Establishment of banana distribution scheme with the National Banana
Program
7. Studies on relocation of retai] markets in Guayaquil.
onbia



Dominican Republic

1. Provided technical gssistance to the Dominican Development Foundation on
rural credit.

Venezuela

Established, advised and made independent ACCION er Venezuela.
Estap]ished, a@vised and made independent the Centro de Estudios Sociales

de Actividades Socioeconémicas.
Provided *echnijcal assistance to the Centro de Estudios Sociales on

employment centers in urban slums,

Provided technical assistance to the Centro de Estudios Sociales on
studies on women and employment as well as other socio-economic studjes.
Analysis of labor policies in Latin America for the Organization of
American States.

()] (3, ] - W N -

Bolivia

1. Provided technical assistance to the National Office of Community Develop-
ment in operational systems, planning and evaluation of rural economic
programs,

deruy

1. Established, advised and made independent ACCION en Perg.
2. Provided assistance to earthquake disaster area through ‘ACCION en Perd.
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CGAON  International

10.C MT. AUBURN STREET, CAMBRIDGE, MASSACHUSETTS 0213¢&
PHONE: (617) 492.4930 CAbLE: ACCIONUSA, CAMBRIDGEMASS

HONARARY CHAIRMAN

Donald M. Kendall

Chairman and Chief Executive Officer
PepsiCo, Inc.

BOARD OF DIRECTORS

Paulo Ayres Filho Charles P. Lord

Director Presidente President

Instituto Pinheiros Hydro Med Sciences, Inc.

Edmundo Penna Barbosa de Silva B. J. McGil

Consultor Economico Vice President, Gen. Mgr. International
Industria e Comercio de Minerios S.A. Royal Bank of Canada

Roberto de Oliveira Campos Forrest D. Murden, Jr.

Past Head Banco Union Comercial Murden & Company, Inc.

Alphonse de Rossc Hans Neumann

Senior Advisor-Public Affairs President

EXXON Corporation Montana Industrial Corporation
John C. Duncan Crocker Nevin

President Past Chairman Marine Midland Bank

St. Joe Minerals Corporation
Katherine Ockenden

Berent Friele Director Independence Fund
Room 5600 Channel 13

30 Rockefeller Plaza

Paul N. Rosenstein-Rodan
Henry R. Geyelin Center for Latin American Development Studies
President Boston University

Council for the Americas
Arthur Spiegel

James N. Goodsell Executive Resource Administration

Latin American Editor
Christian Science Monitor
Roger D. Stone

Robert Helander Vice President
President Chase Manhattan Bank

IBEC Housing International

Walter Hunnewell, Jr.
Gen. Mgr., Latin American Division
The Gillette Company

Terry M. Holcombe
Vice President
Whittier College



ACCION INTERNATIONAL

LIST OF CONTRIBUTORS

1973-1974

Abbot Laboratories

ALCOA Foundation

Allis Chalmers Manufacturing Campany
American Can Company

Atlantic Richfield Foundation
Arthur Andersen & Company

Avery Products Corporation

Baker Transworld Inc.

Belfer Foundation

Burroughs Corporation

CPC International

Cabot Corporation

Carrier Corporation Foundation, Inc.
Caterpillar Tractor Company

Chase Manhattan Bank-

Chemical Bank

Chrysler Corporation Fund

Clark Equipment Company

Continental Can Company

John Deere Foundation

Deltec Securities Corporation

Dun & Bradstreet Foundation, Inc.
EXXON Corporation

Ferro Corporation

Ford Motor Company Fund

Fribourg Foundation

General Electric Company

General Mills Foundation

Gillette Company

Grace Foundation, Inc.

H. J. Heinz II Charitable &% Family Trust
J. M. Huber Corporation

IBM World Trade Corporation
International Basic Economy Corporation
International Flavors and Fragrances
Johnson & Higgins

Kaiser Industries

Lummus Company

Marine Midland Bank

Minnesota Mining and Manufacturing Co.
Mobil 011 Co.

Morgan Guaranty Trust Company of New York
National Cash Register

Oscar Meyer Company

Owens-I11inois Inc,

'ENDIX VI,



LIST DF CONTRIBUTORS
page 2

repsiCo, Inc.
Philip Morris Inc.

Pi11sbury

Price Waterhouse §& Co.

Quaker Oats Co,

Royal Bank of Canada

Scherina Corporation

J. Henry Schroder Banking Corporation
Sears Roebuck

SIFCO Industries Inc.

Singer Company Foundation

St. Joe Minerals Corporation

J. Walter Thompson

United States Stee] Foundation
Warner-Lambert Pharmaceutical
Westinghouse Electric Corporation
Arthur Young & Co,

s
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April 4, 1974

To the Board of Directors of:
Accion International

t

In our opinion, the acvompanying balance sheet and the
related statement of revenues, expenses and changes in fund balance
present fairly the financial position of Accion International at
December 31, 1973 and its revenues, expenses and changes in fund
balance for the year then ended in conformity with generally
accepted accounting principles applied on a basis consistent with
the preceding year. Our examination of these statements was made
in accordance with generally accepted auditing standards and
accordingly included such tests of the accounting records and such
other auditing procedures as we considered necessary in the

L I o2

circumstances.



ACCION INTERNATIONAI

BALANCE SHEET

DECEMBER 31, 1973
(Note 1)

Assets
Cash
Contributions and grants receivable
Prepaid expenses
Rent deposit

Advances to employees

Liabilities and fund balance

Accounts payable
Payroll taxes withheld
Deferred revenue

Fund balance

Lease commitments (Note 2)

$ 56,863
41,242
1,479
1,942

1,141

$102,667
e m———

$ 7,861
2,176
30,000
62,630

$102,567

S ——tp————————
e e = ———
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ACCION INTERNATIONAL

TATEMENT OF REVENUES, EXPENSES AND

STATEMENT OF REVENUES, BACRQobo ARD

CHANGES IN FUND BALANCE

FOR THE YEAR ENDED DECEMBER 31, 1973

(Note 1)
Revenues:
Contributions, including $258,804 of restricted
current contributions and grants $412,029
Expenses:
Grants and projects:
Associated field programs:
AITEC/Brazil $59,890
AITEC/Costa Rica , 4,914
Human Resources and Community Development 12,714
Mission AITEC/Ecuador 49,655
Centro de Estudios Sociales (Venezuela) 9,666
Uniao Nordestina de Assistencia a Requenas
Organizacoes (Brazil) 5C,815 187,654

Contracts and restricted grants:
Direccion Nacional &> Desarrollo de la
Comunidad, DINAD<CO (Costs Rica) 77,300
Fundacion Venezolana para el Desarrollo
de Actividades Socip~Economicas, FUNDASE

(Venezuela) 928
GE Tempo (Venezuela) 2,011
Movimiento de Promocipo Humana (Brazil) 12,000
Nucleo de Assistencia Industrial (Brazil) 11,301
Servicio Nacional de Desarrollo de la
Comunidad (Bolivia) 18,064
Accion en Colombia Evaluation (Colombia) 1,133
Fundacion Dominicana de Desarrollo
(Dominican Republic) 1,891
Northeast Employment (Brazil) 1,078
Overseas Private Investment Corporation
(Brazil) 765
United Brands Foundation (Costa Rica) 8,942 135,413
Total grant and project expenses 323,007
General and administrative expenses 95,434
Total expenses 418,501
Excess of expenses over revenues (6,472)
Fund balance at beginning of year 69,102
Fund balance at end of year $ 62,630

6.
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ACCION INTERNATIONAL

NOTES TQ FINANCIAL STATEMENTS
DECEMBER 31, 1973

Note 1 - General and accounting policies

Accion International is a nonprofit organization involved
in social and economic development programs in Latin America with
particular emphasis on programs designed to assist the urban poor.
Associated field programs are programs which are initiated by the
Company and are generally funded by unrestricted contributions.
Contracts and restricted grants represent programs which are gener-
ally funded by contracts, grants and restricted contributions.

Contributions and grants are received from individuals,
private industry, foundations and government agencies. These contri-
butions and grants may be designated by the donor for specific
research projects, or be given as general contributions.

Accion follows accounting policies which are generally
accepted for nonprofit organizations.

Note 2 - Lease commitments

Accion International is obligated under terms of a lease
agceement to pay $15,000 per annum through 1978 for office space
in New York City which it no longer occupies. This space is
being sublet on a tenant-at-will basis and the Company is presently
negotiating to sublet the space on a permanent basis. The Company
is obligated under the terms of another lease agreement to pay $5,700
per annum through September 14, 1975 for the office space that it
currently occupies in Cambridge, Massachusetts.

b,



APPENDIX VIIT,

CERTIFICATE OF INCORPORATION
or
ACCION, IC.

Pursuant to the Membership Corporations Law

Wa, the underaignad, desiring to form a corporation pursuant
to the proviaions of the llombership Corporations Lav of tho State of
New York, hareby moke, subscribe, acknowledge aend file this certificate
for that purpose, as follous:

PIRST: Tho naus of the proposad corporation is ACCION, IC,

S8ECOND: The corporation shall not be conducted for profit.

THILRD: The purposes for which the corporation 4is to bea formea
are oxclusively charitable and educational vithin the msaning of section
501(c)(3), Internal Revanue Code of 1954, and ara to assist in the ine
provement of social, cconomic and cultural conditions in the countrics of
latin fAnerica. Such purposas may be achieved through the corporation's
own prograns, financial cupport of other oraanizatioﬁo having rslated
purpoecee, cooparation with such orgenizations or other sppropriats moans.

In furtherance of the above-stated charitable and educational
purposce, and subject to the provisions of tha liembership Corporations
Law, the corporation ghall have the povarvto acquire by gift, devico,
baquast, purchase, leass or otherwise, and to hold, own, occupy, uss,

manage, icoprove, develop, maintain, lease, sell, mortraso, transfer or



otherwise deal vith any real or personal property of vhatsoever kind

or description and wherecoever situated, and any estate or intorest,
legal or equitable, theroinj to borrow money and to make, accepc, ene
dorse, execute and issus promissory notes and other obligations in paye
went for property acquired or money borrowed; to invest and reinvest
the funds and other property of the corporation, to collect and receive
the income thorefrom, and to Apply the principal or incoms therafream to
the purposes of tha corporation; and to do all such othar acts cs are
necescary or convenient to carry out the purposes eat forth hereinj proe
vided, howaver, that the corporation shall not engage, other than to an
insubstantial extent, in any activitics which are not in furtherance of
1ts cxclusively charitable and educationsl purposss.

FOURTHt No part of the assets or net earnings of the corporae
tion shall inure directly or indirectly to the benefit of any mcaber,
director, officer or erployes of the corporation or any person having a
personal and private interest in the activities of the corporation, and
no member, diractor, officnr or employee of the corporation or any person
having a personal and private interest in the activities of the corpora-
tion ghall receive or be lawfully antitled to receive anj pacuniary profit
of any kind, excopt reasonablo compensation for sorvices in effocting one
or more of the purpoces of the corporation. No substantial pert of tha
activitiacs of the corporation shall consist of carrying on propaganda, or
othervise attemptinrg, to influence legislation. Tha corporation ghall not

participate in, or intervene in (iacluding the publiching or dlotributing

o4



e3e

of statements), any political campaign on behalf of any candidate for
public office.

FIFTH: In the avent of the dissolution of thelcorpbration,
subject to the approval of the Suprome Court of tha Stats of licv York,
all of the property and assets of the corporatior ohall be applicd to
accomplish the charitable and educational purposes for which ths corpoe
ration is organized, and no dividend or other distribution of eny of
such property or asgets chall ba paid to any membar, director, officer
or cmployce of tha corporation or to any person having a perscnal and
private interest in the activities of the corporation.

SIXTH: The territory in which the operations of the corporae
tion ars principally to be conducted is the United States of /merica,
but the operaticns of the corporation shall not bo limited to ouch tere
ritory.

SCVENTH: ‘The principsl office of the corporation s to be
locatad in the City and County of New York. |

EICHTH: The number of directors of the corporstion shall not
be less than three (3) nor more than twenty (20).

NINTH: The names and residances of the parsons who ars to be

the diractors of the corporation until 1@. first annual mecoting are as

follows:
) Nl ] Ragidences
Donald . Kandull Oyotor Pay Road
Locust Valloy, licw York
Richard 3. Aldrich 635 Park Avenus

Now York, lew York

‘5.



Hamas Residences
Rodman C. Rockefellar Ona East 87th Streat
Rav York, Naw York
Alphonse de Rosso 10 Mimosa Drive
Cos Codb, Connacticut
Gaorgs C. Saybolt 639 RHigh Street
Dedhem, Massachucetts
Albart G. Sims 50 Hiddsn Prook Doad
Riversids, Connzcticut
Edward L. Waggonmer . Whippla Zree PFarnm
a. DO 17.0. 1

Balle Maad, New Jersey
TENTHs All of the subscribers of this certificats are of
full ago; at least two-thirds of them are citizons of the United Statas;
at least ona of them is a resident of the State of New York; and at
least ona of the psrsons nawmed as & direc ir is a citizen of the Unitaa
States and a rosident of tha State of New York.
I WITNZSS WHIREOF, we have made, subscridad and acknowledged

this cortificate thig day of October, 1964,




STATE OF )
1 88,1
COURTY OF )
On tha day of ~, 1964, before me personally cans

» to me known and known to =3 to iy the ipe
dividual described in and vho executed the foregoing instrument and he
duly acknowledged to we that he executed the sama,

liotary Public

STATE or )
t 88.8
COUNTY OF )
On the day of » 1964, before me personally ceme

» to me known and known to me to ba the ine
dividual described in and who executed tha foregoing inetrument and ha
duly acknowledged to mo that he executed the sama.

Notary Public -
ITATR OF )
$ 88.¢
DUNTY OF )
On the day of » 1964, bafore ma parsonally cenn

» to me known and known to ma to ba the ine-
4vidual described in and who executed the foregoing {nstrumont and ha
uly acknowledged to me that he executed the anme.

Notary Public

[438 oF )
! 8841
JUITY or )
On the day of : » 1964, before ma parconally ccma

» to na known and known to me to ba the 4ne
.vidual describted in and who axccuted thoe forcnoing instriment and ha
\ly acknowladged to me thet he executed the sama,

liotary Public



STATE OF )
t 88.¢
COUNTY OF )
On the day of » 1954, before we personaliy czme

» to ma known and known to mz to be the {ne
dividual described in and who executed the foregoing Lnstrument and he
duly acknowledged to me that he axecuted the sams,

Rotary .Public
STAIE OF )
§ 8843
COUNTY OF )
On the day of o 1964, before mo personaily care

» to we known and known to me to ba the ine
dividual described in and who executad the foreguing instrunment and he
duly acknovledged to ms that he exacuted the same,

Ty

Notary Public

STATE OF )
T 88a})

COUNTY OF

W

On the day of o 1964, bafore nas personally came

o to me known and known to me to ba the ine

dividual Zoscribed in and who executed the foregoing instrument and he
duly acknowledged to mo that he exscuted the gane,

Notary i{ublic

65,



STATZ O )
I 80.)
COUITrY OF )
o being duly sworn, daoposes
and saysi

That he is an attorney and counselor-at-lav of tha State of
New York;. that he is of counsel for the persons who have cxacuted the
annoxad Certificate of Incorporation; and that no pravious application
for the approval of this Certificate or of any Certificate of Incorpo-

ration of Accion, Inc., has ever been made to any court or judge,

Sworn to hefore me this

dﬂ’ of » 1964

lotary lublic



1, o & Juotice of
the Suprems Court of the State of Maw York, First Judicial District,
heraeby approve of the forcgoing Certificate of Incorporation of Accion,

Inc., and of the filing thersof pursuant to the licmborship Covporations

Law.

Datad: Illew York, lew York
o 1964

Justice of tha Suprema Court
of the Stata of liew York,
First Judicial District
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BY-LAWS
or

ACCION INTERNATIONAL

QRTICLE I
ilembers
The members of the Corporation shall be not less
than three (3) and not more than thirty (30) and shall consist
of the persons named in the Certificate of Incorporation as
Directors, together with any other person or persons elected
as Directors, and their successors. The election of a person
as a Director shall bhe l;kewise an admission to membership
in the Corporation. No one shall continue to be a member of
the Corporation after%%:using to be a Director. [Original]

ARTICLE IX

Directors

The Board of Directors shall be twenty (20) in num-<
ber but may be incrcased to not more than thirty (30) and may
ﬁe Qecreased to not less than three (3) by amendment of these
By—-laws.

Ilach NDirector shall hold office until the annual
ﬁcetinq of the Corporation next following his election and
intil his successor shall have been elected and shall qualify,
»r until his death, resignation, or removal. In case any

Yirector shall,, by death, resignation, incapacitv to act or
4 L r S r h P
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otherwise, cease to be a Director during his term, his suc-
cessor may be chosen at any reeting to serve for the remainder
of the unexpired term and until the electicn and qualification
of his successor. Any Director may resign by notice in writing
to the Board of Directors, the President, or the Secretary,
[6/25/68)

ARTICLE IH

Corporate Action

Every meeting of the persons who are from time to
time both the members and the Directors of the Corporation at
which there is a quorum shall be deemed to be and shall be ga

'
meeting of the Corporation and of the Board of Directors, and
any action taken at such meeting shall be deemed to be and
shall be the action of the members and/or of {he Board of
Directors insofar as such action by both or either of such
bodies is authorized by law. Action taken at such meetings,
in the capacity of members or Directors, shall be Yecorded in
one sct of minutes, which need not distinguish batween the
different capacities in which action is taken. Any notice
or waiver of noticc of a neeting of members or Dircctors shall
be deenmed to ba and shall be a notice or waiver: respectively
of a weeting in both capacitics.  Whenever the word "meeting"

i used in these By-laws, it shall ba construed to mecan a
o ’

meating in the double capacity of members and Directors, unless

yl



the meeting is limited by the context to a meeting in one or

the other single capacity. [Original]

ARTICIE IV

Proxies
Any nember may by writing or teleqgram appoint any
other person to act as his broxy, in the capacity of membar
but not in the capacity of Director, at any one or Rnore spec-
ified meetings. [Original]}
ARTICLE Vv
Quorum
One-third of the rembers, present in person or by
proxy, shall constitute a quorum for the transaction of buzi-
ness at meetings of the Corporation; one-third of the nembers
of the Board of Directors, present in person, shall constitute
a quorum for the transaction of business at meetings of the
Board; but in the absence of a quorum those present at the
time and place set for a meeéing of the Corporation or of the
Board of Directors may take an adjournment from time to time
until a quoium shall be bresent. [Original]

ARTICLE VT

Officers
At the annual neeting of each year, or in default
' clection at such meeting then at any adjournment thercof,
r at any meeting duly called for that Purpose, the Roard of

irectors may elect the following of ficers, viz: a Chairman
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of the Board, a Vice Chairman of the Board, a President, a
Secretary, and a Treasurer. fThe Board of Directors rmay, at

any meeting, by resolution appoint an Executive Director, one
or more Assistant Secretaries, one or more Assistant Treasurers,
and such other officers as it may from time to time determine.
The Board of Directors may bv resolution, not inconsistent

with these By—léws, define the duties of any such appointad
officers. The same person may be elected or appointed to

more than one office. A vacancy in any office may be filled

by the Board of Directors at any meeting. All officers shall
hold office at the pleasure of the Board of Directors or until
their respective successcrs shall have been elected or appointad
and shall have qualified. The compensation of officers, aqgents
or employees of the Corporation who perform services For the
Corporation, requiring such compensation, shall be fixed at a
duly held meeting of the Board of Directors. (2/11/G69]

ARTICLE VII

Chairman of the Board

The Chairman of the Roard, who shall be chosen from
among the Dircctors, shall be the chief executive officer of
.
the Corporation and shall, if vresent, preside at all neetings.,
He may sign or execute, in the name of the Corpmration and

under its corporate seal, all deeds, mortgages, bonds, con-

tracks or other instruments which have been authorized by the
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Board of Directors, or which are required to be executed in
the ordinary and usual course of business of the Corporation,
except in cases where the signing >r execution thereof shall
have been expressly delegated by the Board of Directors to
some othar officer or agent of the Corporation. He shall
perform such other duties as the Board of Directors or the
Executive Committee may from time to time assign to him,
[{2/11/69)

ARTICLE VIII

Vice Chairman of the Board

The Vice Chairman of the Board, who shall be chosen
from among the Directors, shall, in the absence or disability
of the Chairman of the Brard, preside at meetings and be vested

c ",
with and perform the dutif: of the Chairman of the Board. 7

The

Vice Chairman of the Board shall also perform such other duties
ks the Board of Directors, the Executive Cormmittee or the
chairman of the Board may from time to time assign to him.
[2/11/69)

ARTICLL T

President
The President, who shall be chosen from arong the
irectors, shall be chief administrative officecr of the Cor-
oration, subject to the diraction of the Board of Directors,

he Erecutive Comaittee and the Chairman of the Board, It



shall be the duty of the President, under the general super~
vision of the Chairman of the Board, to direct the work of
the Corporation. He shall make such reports to the Board of
Directors, the Executive Committee and the Chairman of the
Board as may from time to time be requested, and shall also
perform such other duties as tha Board of Directors, tha Ex-
ecutive Committee or the Chairman of the Board may from time
te time assign to him. [2/11/69]

ARTICLE X

Secretary and Assistant Secretarvy

The Secretary shall take and keep true minutes of
all meetings, shall give notice of meetings to members and
Directors, shall have custody of the corporate seal, shall
hotify Directors of their election, shall, under the general
direction of the'Presidenﬁ, prepare énd present the business
to be acted upon at meatings, shall in general perform all
duties incident to the office of Secrétary, and shall perform
such other duties as may be assigned to him by the President
or by resolution duly adopted at any nseting.

In the absence or incapacity of the Secretary, the

Assistant Secretary shall perform the dutics of the Sccretary.

The Assistant Secretary shall also perform such other dutics
as may from time to time be assigned to him by the Board of

Directors or by the Secretary. [Original - renumbered 2/11/69]
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ARTICLIE XI

Treasurer and Assistant ‘freasurer

The Treasurer, subject to the provisions of the By-
laws, and to such regulations as may from time to time be
prescribed by the Board of Directors, the Executive Committee
or the Finance Committee, shall .have the custody of the funds
and securities of the Corporation and' shall also have the dis-
bursement of its money.

The Treasurer shall deposit the funds of the Corpora-
tion in such banks or trust companies as may from time to tine
he designated by the Board of Directors, the Executive Committeca
or the Finance Committee, and shall deposit the securities of
the Corporation in such deposit vault or in the custody of
such institution as may from time to time be designated by
the Board of Directors, the Executiva Committee or the Finance
Committee. Unless otharwise ordered by the Board of Directors
or the Executive Committee, the withdrawal of such funds or
securities shall be made only on the signature of any one of
the officers of the Corporation as may be designated by the
Poard of Directors, the Executive Committee or the Finance
Committee, for such purpose.

The ‘freasurer shall, in general, perform all the
duties incident to the office of Treasurer and such other
duties as from time to time may be assigned to him by the

Board of Directors.
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In the absence or incapacity of the Treasurer, the
Assistant Treasurer shall perform the duties of the Treasurer,
The Assistant Treasurcr shall also perform such other duties
~as may from time to time be assigned to him by the Board of
Directors or by the Trecasurer.

The Treasurer and any Assistant Treasurer, if re-
quired so to do by the Board of Directors, shall each give a
bond for the faithful discharge of his duties in such sum,
and with such sureties, as the Board of Directors shéll re-
quire. [Original - renumber 2/11/691

ARTICLE XII

Meetings

£
The annualimeeting of the Corporation shall be held

in March of each year. The Chairman of the Board or the Wice

Chairman of the DBoard [2/11/73] or any two members of the

Board of Directors may call a meeting by not less than three
days' written notice to members.

All mectings shall be held at such place in the
State of New Yor!: or elsewhere as the Board of Directors shall
from time to time direct. In the absence of such direction
reetings shall be held at the office of the Corporation,

At tha annual meeting the Dircctors shall, pursuant
to the provisions of the Membership Corporations Law, prescont

R report, verified by the President and Treasurer or bv a

F 0



majority of the Directorp, showing the whole amount of real
and personal property owned by the Corporation, where located,
and where and how invested; the amount and nature of the prop-
erty acquired during the year immediately preceding the dats
of the repbrt, and the manner of acquisition; the amount
applied, appropriated, or expended during the year immediately
preceding such date, and the purposes, objects, or persons to
and for which such applications, appropriations, or expendi-
tures have been made; and the names and places of residence

of the persons who have been admitted to membership in the
Corporation during such year, which report shall be filed

with the records of the Corporation and an abstract thereof
entered in the minutes of the proceedings of the annual mest-~
ing. [Originall]

ARTICLE XIII

Executive Committee

There may be an Executive Committee of three or nore
nmembers of the Board of Directors, of whom the President shall
be one. The rermaining members of the Executive Committee shall
be elected by the Board of Directors at its annual meeting in
each year, or in default of election at sucn meeting then at
any adjournment thercof, or at any neeting duly called for that
purpose, Lo hold office until the next annual meeting and until

. ) Voot . .
their succussors are clected and qualified. Vacancies on the



Executive Committee may be filled by the Board of Directors
at any meeting, or, in the interim between meetings of the
Board, may be filled temporarily by vote of a majority of
the then members of the Executive Committes.

The Executive Committee shall between meetings of
the Board of Directors have all the powers and duties of the
Board and shall make a report of all actions taken by it to
‘the Board at the next regular meeting of the EBoard following
such action.

A majority of the members of the Fxecutive Committee
shall constitute a quorum for the transaction of business,

The Committee shall establish such procedures as it may deem
proper for the transaction of its business, but in the ahsence
of such action, the provisions of these By-laws governing meet-
ings of the Board of Directors shall be applicable insofar as
appropriate. [Origiﬁal]

ARTICLE XIV

Finance Committee

The Board of Directors may annually <. ___ _.._._ _.

wre persons (who need not be members of the Board of Directors)

ko constitute a Finance Committee. The Finance Committee shall
1ave and may exercise general charge of the investing and rzin-
resting of all funds of the Corporation, the selling, purchas-

lng and pledging of all stocks, bonds, rights and other securi-

:ies, and the making of any and all loans.
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In making investments or changes of investments, all
the members of the Iinapce lommittee shall be consulted vhen-
ever reasonably practicable. Heetinqs of the Committee shall
be held on the call of any member of the Commititee, hut the
Committee shall be deemad to be in continuous session and be-
tween called meetings may act upon the concurrent vote of any
two elected members, taken by telephone or otherwise. The
-Committee éhalllelect its Chairman and shall establish such
procedures as it may deem proper for the transaction of its
business. It shall keep regular minutes of its actions, includ-
ing action taken between meetings as abova provided,'and shall
make report thercof to the Board of Directors at the next regu-
lér neeting of the Board foilowing such action,

The Finance Committee shall have power from tine to
time, as occasion arises, to authorize such person or persons
as‘the Cormmittee may designate to execute and deliver in bshalf
of the Corporation proxies on stock owned by the Corxporation,
appointing psrsons to represent and vote such stock at any
meeting of the stookholders with full power of substitution,
and to alter and rescind such appointments.

The Committee shall have authority in its discretion,
insofar as it way deem proper for the safeguarding of the in-
vestments of the Corporation, to participate in the reorganiza-
tion of any Corporation, any of the securities of which are

held by this Corporation, and to deposit any securities held
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by this Corporation with such protection or reorganization
committee and on such terms as the Finance Committee may deem
proper. [Original]

ARTICLE XV

Other Committees

The Chairman of the Board [2/11/73) with the approval
of the Board of Directors or the Executive Committee may ap-
point from time to time such other committees as may be deened
desirable in forwarding the program of the Corporation, and
each of such committees shall exercise such powers and perfor
such duties as may be prescribed by the President.. Hembers o
such other committees need not be members of the Board’of'Di—
rectors if the committee in. question is not vested with a power
or duty normally corsidered a primary duty of the Board of Di-
rectors or the Executive Committee. [Originall]

ARTICLE XVI

General Fiscal Provisions

Any two of the following parsons, viz: President,
Vice President, S2cretary, Treasurer and any Assistant Treasurer,
or any two persons designated by the Board of Directors, the
Sxecutive Committee or the Finance Committee, shall have au-
thority to cxecute such form of.transfer and assignment as may
be customary or necessary to constitute a transfer of stocks,
honds, or other sccurities standing in the name of or belonging
to the Corporation. A corporation or person transfecrring any

such stocks, bonds or other securitiecs pursuant to a form of

tr
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transfer or assignment s0 executed shall be fully protected,
and shall be under no duty to inquire whather or not the Boaxd
of Directors, the Executive Committee or the Finance Committece
has taken action in respect thereof. | |

The fiscal year of the Corporation shall hegin on
the first day of January in each year, and end on the‘follow-
ing 31lst day of December, [Original]

ARTICLE XVII

Waiver of MNotice

WThenvexr any notice whatever is required to be given
under the provisions of the laws of the State of New York or

under the provisions of the Certificate of Incorporation or

By-laws of the Corporation, waiver thereof, in writing, signea

by the person or persons entitled to said notice, whether bhe-
fore or after the time stated therein, shall be deemed equiva-
lent theretoa. [Oriainal]

ARTICLE XVIII

Amendments

These By-laws may be amended at any meeting of the
Corporation or of the Board of Directors by a majority voite of

those present. [Original]
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CERTIFICATE

I, DANA W. HISCOCK, the duly elected and cualified
Assistant Secretary of ACCION International, a Hew York
corporation (the "Corporation'), do hereby certify that
attachead hereto is a complete and accurate copy of the
By-Laws .0of the Cofporation, vhich-are in full force and

effect as of the date hereof.

IN WITNESS WHEREOF, I have hereunto affixed my

signature and the corporate seal of the Corporation this

24 day of [/W7, 1974.
RNy e ¢ ./
' $1 7/
L Z:Exum Z%///hei»:~4{
IR Dana‘{V.” Hiscock, Assistent Sacrec
iy ‘ ACCION International
L
’ ' . ,\'-:-
RN

COUNTY OF NEW YORK

STATE OF NEW YORK )
2, S8.:
)

- BE IT REMEMBERED; that on this 93“(day of (é.u{(w,u/},
1974 personally came before me, a Notary Public in and@d for ¢
said County and State, DANA V. HISCOCK, being the party to
the forcgoing Certificate, known to me personally to ba such,
and I, haviny first made known to him the contents of said
Certificate, he did acknowledge said Certificate to ba theo
act and deed of the signer, and that the facts titerein stated
are truly set forth.

GIVEN under my hand and scal of office the day and
year aforesaid.

PYXRE 23

p '/);; // 1/7.—--"“'“ /
4752445;Lcéy/;4/(:f /4E¢,é/

i Notary/ Public
[ilotarial Seal) :{1Jm. /Lp
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APPENDIX IX.

THE ECUADOR MODEL: «#CION International/AITEC,

In Ecuador, AITEC has acted as catalyst, broker and coordinator for a range of
projects which were designed to stimulate integrated socilo~economic development
among the rural and urban PCrTr.  As a catalyst, AITEC acts as investigator,
planner and motivator. It brings its technical resources into the local
decision-making process to ‘foment integrated action programs. As a broker,
AITEC acts as an intermediary between local organizations and national/inter-
national financlal and technical assistance agencies., As a coordinator, AITEC
helps bring about a coordinated plan of action to attack the following problems:

1. Employment generatlion. Through the establishment of small labor intensive
businesses and industries in the rural and urban slums, employment generation
1s a major focus of activity. AITEC's work with the Ecuadorean Development
Foundation and UNO in Brazil has served to refine a mechanism for channeling
credit to small enterprises mnder conditions which promote their overall
growth and create new Jobs.

2. Nutrition and health, 1In coordination with the Ministry of Health and
the Municipality of Guayaquil, AITEC undertook needed studies and elaborated
Plans for tke creation of nutrition and health centers throughout the slums,
Likewise, in itg broker function, AITEC stimulated UNICEF to commit itself
to an extengive nutrition and health Program in Guayaquil,

But since the problem is not Just a lack of health and nutrition centers,
but rather the lack of nutrient foods, AITEC went one step futher, Working
with Meals for Millions, AITEC has mobilized international support for an

3. Education and Training. With the Ecuadorean Ministry of Education, AITEC

has planned school expansion throughout the Guayaquil slums -~ new schools

and the expansion of eristing ones, Likewise, AITEC has worked to establish
vVocational centers to enhence the training of the poor so that they could be
better absorbed into the job market, AITEC has also been actively involved
with social and civie training in conjunction with the Municipal office of
community development, This training has helped promote the organization of
community development groups, which are conscientious of their situation and
the methods by which it can be improved.

4. Women and Development. The nutrition and health program in Guayaquil
financed by UNICEF, 1is aimed specifically at women and children. AITEC's
employment generating projects, which concentrate on small business, emphasize
the need to integrate women ‘into the labor market. Our work with women 1in
Vznezuela hag Provided the experience necessary to incorporate them into
vocation training centers ar4 into the job market. Likewise, AITEC hasg under-~
taken demographic studies in Eucador which show the effects of employment and

5. Social services. AITEC has been involved with the Housing Bank of Ecuador
and with the semi~autonomous agencies of water and sewage in the planning of



AITEC's approach in attacking emplovment, nutrition, health, education and
basic social services is integrated. AITEC believes in the interrelationship
of problem areas and the need to establish integral projects which have a
significant overall effect. AITEC stresses employment generation since it
feeis that it is necessary for the poor to secure jobs in order to participate
effectively in nutrition, health, education and basic service projects,

Strong emphasis is placed on community participation at all stages of project
development, 1i.e, studies, planning and project execution. Likewise, AITEC
Stresses the incorporation of women into all phases of program activity,

In order to carry out programs in thesge fields, and in order to have a coordinate:
development effort at the rural regional level, AITEC followed the following
program of action in Ecuador and would propose to follow these steps in future
programs: '

1. Initial contacts with government and private sector leaders at the local
and national levels., The essential first step is to show the usefulness and
utility of the Proposed program of action and to receive support from the
leadership. . :

2. Undertake a Pre~project analysis to determine what the interests are
within the leadership and within the community for action-oriented programs
aimed at the poorest majority. This analysis of develcpmental potential implies
talking at length with government officials and private businessmen as to types
of projects which they are willing to support financially, and which they
are willing to support polittcally.

It also involves talking at the community level with leaders of community
organizations, with people who have worked in poor communities, and with the
inhabitants of POOY areas to establish their interests and desires. This step
was crucilal to establigh the work areas undertaken in Ecuador, and likewise
is crucial to any program of this nature which AITEC would undertake.

3. AITEC would then establish a formal relationship with pertinent institutions
so that its work in that country 1is formally acknowledged bv the interested
parties. It is essential that agreements be established wit:h both government
and private institutions, Sald agreements would cover the kindg of counterpart
funding and support which would be avatlable for the AITEC srogram. Traditionally
this counterpart support involves local transportation, office space and
equipment, some local experts and funding from the privaie and public sectors.

4. An in-depth study/inventory would be done of the poor areas which arc
going to be dealt with, This study involves a comprehensive inventory of
everything that has happened in thig area, of all the services which exist in
this area, of the businesses, agencies, personnel that work in the area, etc.
This inventory is complemented by a social survey which gets at people's
attitudes, opinions, and desires. These studies form the hases for establishing
an integrated plan of action to attack the problems of this poor area.

5. AITEC and the local agencies would devise a comprehensive plan to deal
with the development of the poor. Said plan is worked out by AITEC in conjunction
with the agencies which work in the area under study. This should ingure that
the plans are practical and that they will have some degree of acceptance
among these agencies. The plans must be highly operational, concrete, and
feasible within the economic constraints under which the country works.
It 1s here the AITEC role as broker and coordinator becomes crucial. AITEC,



as in Ecuador, can help provide a channel betwzen the government and the
appropriate international agencies, such as UNICEF and the Inter-American
Development Bank. AITEC at the same time, by having access to a series of
organizations and agencies working in the country, becomes coordinator of,
at the practical level, the studies and plans. This has worked in Ecuador
very well, and is crucial to the success of the projects,

6. Once an integrated approach has been established, then the different
components of the plan have to be funded and have to be operationalized.
For this, AITEC technical assistance is essential to get the projects underway,
AITEC will most probably not be able to provide technical assistance in all
the areas of the plan, since integrated plans tend to cover areas outside those
of our competence. In these cases, AITEC recommends the use of national
consultants or other international groups which may be able to provide the
needed technical assistance.

Based on the Ecuador experience, the following are the types of specific
projects which would result from this effort: a) a community organization and
leadership training program, i.e. community development! b) a community social
infrastructure project, 1.e. building health centers, nutrition centers, schools,
etc.; c) employment and vocational training centers; d) a specialized service
and training program which would utilize the community infrastructure for pro-
grams of nutrition, health, family planning, etc,; e) a small business develop-~
ment program; f) a food distribution program, i.e. the rationalization of
retail and wholesale markets, and the utilization of surplus foods; g) a
nutritional program which would imply the development of foods high in protein
ccntent; and h) a physical infrastructure (public works) program, which
provides jobs and also much needed infrastructure, such as roads, wvater,
sewage, housing, electricity, etc. The exact program components would be
developed with the participating local agencies, which will determine priorities,
possibilities and resource availability,

7. From the beginning of the program, AITEC will be involved in training
of lrcal personnel in all phases of the activity. People will be trained
in how to do feasibility studies; how to do in-depth social and economic
studies in poor communities; in how to elaborate integrated plans; in how to
provide technical assistance for operational programs; and in how to carry out
practical programs of socio-economic change.

8. In carrying out the concrete programs, AITEC becomes involved in -
institutioral development., Many times, many of these projects can be carried
>ut through institutions which already exist, AITEC must identify the organizations
vhich have the capacity for work, and must then provide technical assistance
-0 the various organizations to enable them to work effectively. In many cases,
lowever, organizations do not exist to undertake specific program components.
[n this case, as in the case of Brazil, AITEC would create new private organizations
-0 uhdertake specific tasks. It ia important in this institutional development
‘tage to work both through the private and public sectors; in fact, AITEC

1as had very good results with mixed enterprises which combine both private
ind public sectors.

9. An evaluation and feed-back system must be established in all program
omponents. The system must be relatively simple and flexible to enable
he insitutions to undertake the task internally without disrupting operations,
ITEC experience in evaluation systems in Costa Rica, Bolivia, Venezuela,
razil, and most recently Ecuador, shows that thig ig necessary and feasible.
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10. AITEC must begin to withdraw from the projects once they are functioning
and have proved their viability. Throughout the whole life of the project,
AITEC must be engaged in local fund raising both from the public and private
sectors, to insure that the projects will have financial independence when

AITEC withdraws.



