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5)1 -VI1J 
FINAL REPORT: PROJECT-Techniea 

Na4'Autve Summary o6 Objetive" 

GOAL
 

AgmpeAate the %egional deuveopment o6 the 
DepalJtment o La Paz. 

PURPOSE
 

Imptove the intitutionat capacity o 
CORVEPAZ with Aehpect to: 
1. The preparation od pfans 


Assistance 6o% the Regional Ptanning Sys6tem 
coveu the peaod Juty-NouembeA 1981)
 

ObjecZtvety Veiiabte Indicatos o 
.succes 

Shotly CORDEPAZ wiU hoed an internat semina4 
at .the levet o6 it Technicat Comnitte to cta-

L-dythe objective 
and the rote o6 the Corpo-
'w-tion in the devetopment od the Deparbnent.azwel a.6etabtizh the co'Ae6ponding succes in
dicatou. 


Indicator suggested by AlP long-tem advi6o. 

The 1982 OpeAatZon Ptan and those o 
6uccesi-

ue yeaA, present ceaty Vthe CorLpoAoAw n ob
jective,dmoqtating how 

o6 CORDEPAZ 

each project 6id -" giona! de'etopment a pvt the second strategy outti-JZnto the 'egional deuveopment ptan. ned above. The keoommejdationha.6 been made, and tenta 
tivety accepted that the Technicat Aduvi~ory ConmZitte 
be given the time and oppoLunity to teview -the Pan 
,o that, within the tine imLt6 proposed by the MPC,
the prioject design 
 can be modified ir a.c-_odance ­
with whateveA Corporation GOAl. ;z a:dopted.The Panls
 

///
 

P'oject achievement and comentay 

In geneial teAm, ke Regionat Vevefopnent Corpcr~a­
-tono La Paz, CORDEPAZ, pzues6 three obje uetiv
 
6imuttaneouzy).
 

1. IncAease Vie numbe of di tect bene6iciarie od
devetopment incentives and suppo4t drom CORVEPAZ 
-the strategy o6 the Technicat and C4ed Lt in ­
kind P'oject, PACT.
 

2. Creation ooda numbeA tc 
be detemined devetop­
mert polesu r zone4 in which the smaii da'znee'
pr'oductive sector i6 stAengthened through tech­
nical and &Ledit asi.6tence as weU az 4upport 
in cormunity potable water 6v'tew. and deedeA -
roads.(The stategy proposed i'n the dwt 1982 
Opeations Plan). 

3. The integlzat devetopmett od the north od Vie De­
parnent. 

The daft 1982 Opetations Plan delineatez Vhe pos-i­
ble contribution o the 1982 proposed project6 to rte
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2. 

objectives and pioject6l' ntenat togic is summalrized 
using tog frame. 

A preetiminawy depatmentat need6-pobfems anatsiz -has been done; this wte be amptified 6o4 some prizo­•ity aubitegions as a durther step toward the etabora 
tion o a regionat deuetopment pean in 1982. This ­e6orlt shoed be one o tie ai/ea4 o6 future teclin,-­
cat assistance. 

Conside.aiig that no project was the object o6 a com­
p&tiand detailed evatuation -thatwoutd have peimi­tUed a wett-baed (re) 6ouzmu2aion o6 its obje~tvezand produc t 6o4 1982, the peanning effo4t thu based on a ctoae coordination/diatoguewitht ptoject mana-­
g9e. and supeZviorz. 

Besides just zof-citng Vtre.L materiat and human %e­
quiAemendto continue theiA "projects" teiA cotaboration was entisted to estabLih the best project ­ptan and o'ianization that woud have a s.gnificant
impact on the 6maLU 6amer productive sectoji. Athough
not as well founded as shoud be expected, each p4D­ject design is cteaA. And after the poguammed annuaf
project evaeuation and after taking betteA advantageo6 thiAd paLty and own data gatheming activities, thezcien iNie basis shoutd exist in tate 1982 6or tie design o Succesful and targe scate project-The 1982 Opeation6 Ptan, and those o6 zuces~i The dtadt 1982 Oerations Pan uses togfame witLh ts 

ve years, contain imptementation ptanA and dii- OVI,6 especiatty with reference to the timebuUement 6hedute o produc-tto peAmit easier dottow-up comptetion. Additionatty, it delineates a quarterlyand support. ­disbuaement 6chedute. Both o these are signiicant 
impovements over the 1981 Ope.ation Ptan

Inteuwty, the 1982 OpeAattmn.6 Ptan, and tho- HistoricaUy, the yearty Opetatianase o succe.4ve yea;, are eomptemented by --- te Pan have had Ul­practica uitLty because they tacked not justothe docwi ent6 w422ch detineate possibte po-- ctear impact objectives and, at teast inbtem and alteAnative 4ofutionz as well 1sp bursement scheduee, 
1981 a di4­as eeiLic mateiat and othe but atlo due to their deteminis­suppoit %equi'ements-t2' andpaject by pojeet. 

uewary nature, that anty those proposc, pro­
nau~etha
ti ad zmma~ ony t~osep~opzc ///o
 



ducts were pe/untted and hLe "how" to achieve then 
vi" obvious. A6 a consequence p'iogramming modidicationz were contemptxted only when change becamea 
uwuet. FuAther, p-oject gottow-up and zupeivision
i. veAy difficu t when based on only the yearLy -
Operations Plan. And, 1981in at least, in spite ­oa its existence the mei o6 the AequieAments ni
pticitly approved wee repeatedty evatuated in 4e
ve.al offices all claiming respon4abitity 6o4i Vth.
Finally, due to the 6tkuctuat Una o. authority,
tateAel comunication i6difficutt and needed 4up ­
port, a got exampte, dezigr- and co.tz 6or plannedconztruction, ore not comnunicated ot compfeted in 
a tim ely fasIhon. 

Therefore, compfementary, inpleinentaton document 
are needed to make the yeaty OpeA tionz Pan opeAationae .pccificaey by lacititatinga more efdi­cient management D'oflow-up and zupe'zvion a" wLO 
as eliminating the need to Aecoastwuct thre annual
peanning to understand and impemnent the suma'iez 
p&eented to the Ptanning Miaizt'y; exampfes are:work peans, contingency ptans, and 'equicnment6 ­
detaeled by month or%quarter a6 expected dLburze­ment. Th L6 "houfd be one o the docuses o futureUSAID technical asstance. 

FoA the moment, the 1982 ptan def-neate6 iequie­menta qua/Letrly not only to justify the amounts -
subsequentty budgeted, but also to permit rapid ­
euaeuation o the menW ad each dizbu enent rte­quest dwuing the imptementation phase. And the ­
needed -suppott drom otheA odicae o4 in5titutions 
are iecorded, wLth dates, as important asumptions.
F-nally, the ogdwrmes ptepared can 6ewve az a ba 
.6. 6o4 iden,6tying key evenut and the deign o a
coAeaponding inomation and p'iogres dormlat Spe­
cific to each poject. 

///
 



4. 

2. Improvement in 
ment 

pkojeel design and manage- Every p'oject iL baed on an anati&P o a-LteA-
natve s that tend to identify the but "pito-
jec" posible, consideting accumulated expe-
JLience and 'ietevant theoeti tc 6oArutwaiont . 

Howeve. it -Z Stil necessay to anal ze wZCi piojeel
anage the p-Lobabte d4fic¢utie6 they might encoun­

teA and develop contingency plans. Thiz i-L contempta­ted when tie rest o6 the Project Management System is
implemented. 

The sugge6ted project evaluation did not occwt due to
intenat juri&diction diffe/encez and to other demands 
on the pei-onnet o6 the Planning Office. Consequenty
it was 4ugge4ted that the focus o the cwvtent pwject5 
be %coientedmore towavd making a signijicantimpacton The .matt farmer target group via a moe coneeAted 
e6fott at extension/technical a66istance -ntead o6 i¢e
direct production o6 agiullurat ptoducts and tJe coa 
tuction o6 own productive infraestuctme by CORVEPA?-
The Log faame o6 each pA,,ec-t, when completed adequate-
Ly wLfJ peAict bettreA doow-up/evaua-at:on o6 the pko­
ject to be implemented in 1982 and in gutu'ie yeav via 
the PMAS.Techniques. 

An timely evaeuation od c=rent ptoject, haz been peanned 6o4 1982 to provide the ba-s.i dor whatlver -edo4r­
mutation o the budget may be necce~ay in 1982 a. -
wett as6 dor the 1983 Opemations Plan. 
For the moment, only the prioject6 that aim toaud ex­
te/Enal financing a-e efaborated in zudficient detaitthat aetow an evauation od it6 deign and o the ze 
teeion o the allettive to be Zmplemented. In v-ie oa the dact that the limiting factor in 1983 LoZU bepriobabty the Lack o 6unds,greater advantage o6 exteA
naL dinancing, eapeeiatty donations,s6hould be contem -
pl-ated. Consequently a6 a bi-pioduct o tU,6 more con­e -ntoaws study and deasign efdoAt, moe p4opoed po­
jeck. shotd be moe viable and successut. Note: dueto variouz oAganizationa problem6, some a~teady rede 
fred to, CORDEPAZ t__U have a real budget o own 6und
dor 1982 project6 aproximately 50% higher TJan unuat. 

/// 



5. 

Project management shoutd be characterized by: CuAAeny, project management in CORVEPAZ is chaac-
A prior anatizis6 o6 p'obabte diffcutie 6 

te4ized by a struggle £or the timely,Uty Vie 	 and occasiona­not .o timey, provi6ion o the ruquie-utmets 
A p'uncipal concerto wLth ejecution vis-a-vis 

impticEty approved in the year's Ope ations Pean.CORDEPAZ pobabty i notorious for thetie impact objetive, instead 06 the timely 	
tow peuzenta­

ge o budgeted and rteceived funds actually spent.acquizitian ad %equiewments (minimizing at -aeas6t the numbeA o6 days tlLe project manager 	Thiz dicouwages aand o hI ataff have to 	
serious impact peannng eddo'zt,abe in La Paz. the p4esumption tends to be that the impact will be 

A cear 	 minimat.To aagr'eement o6 4jepomabiZity and 	 great extent, p4og4ess- thee indicato4 	 ean. be made in ­area using the other management -sphee o6 controt among the diffeAent manage toots o the PMS a-sfoUows: 
ment teveCs. 

-A timely 6upefvizion by progam managers and 
Continue the coordin~ation between the Ptanning and ­

othe/Lz, 
P4ojects Od6ice and the dietd project imptementationwhich pemis the identidication 

p4obeems and atteAvnatie sotutions befo4e 
of 	 unit5, o impove.the coo4dination with the Project

- Control Office (Control de C sti6n).they %eacha c~izi status. 

A timely 4eview and deciion by higheA 
- Improve the adminitthative 4ystems, especiatty t-hmana 4efeAence to the timely provision o6 apphoved kc­gement tevels o6 modifications suggeated *6y qui'ement6.


the didderet offices that p4ovide project ­ -dotlow-up and zupemvi£ion. - Ctarify 4e6ponsability by management and suppo4t te 
vet. 

-
Fortify the system o6 p4oject doUow-up and 4upevi
 
zion.3. 	 Impove admnit~atZve ay.tem6 The poviion o6 project and geneatl opehating Curenty the admin£zt~ative zystem and follow-up in4equiAement 
should be timeey. CORDEPAZ is not satizfactoay w£ith 4eference to any
o6 theze c,%iteia (indicator) 

InteAnat project evaluation zhoutd be baed, - PuA6ibty, with the Aetwin to Lanot on the level 06 budgetary execution, but Cont'ot Office 	
Paz of the P'oject 

Aather on the achievement o6 impact objective. 	
(.6ent £o 4 montIL6 to San Buenaveitu 

(pu4pose and goal). 	
ra to manage that project) p4oject foltow-up Lwl ­
impAove. Given that oty one o6 their staJf haz ha 
PMS t~aining, thteit oveall technical and togi£tiZcacapabititZe atre an unknotn,but the 1981 expe~ience
Suggest6 that thiz oficelactivLty needs to be zt~en 
gthend both technicaly and fogistically. 

http:minimat.To


6. 

The information system shoutd provide tie needed The dLjiuttvie o6 intAnat coo4diJjnton and la­infozmation in a timey fa.6hion to the peAron who te~al communication .outd be 'esotved to a great exwZ make the Lepective deciion. tent by pelriodicr- coordination meetings, ceeaA ­a 
assignment o6 ponabiZtes , wlUCh a4e zignifZ­
eant and chaUe,igng, and the joint e tabLhmert ­
o6 ze/2ous workz pLans (that wouLd atso p4ouide a ba 
S-L6 dor. the geiviuet opvtations budget). 

As the Lequest o6 the Coripo'aton's Plesident a -
work pLan has been pLesented to up-date in Novemberi/ 
December the admnizstative pliocedurez, the .ntejtna(
pehionnet manuat od duties and ghts, and a manuat 
o6 butief job dezcriptions, as welt as peAmt an eva-
Zuation o6 the Coipotaion'6 hie~arehy o6 offices ­
and position. This activity wLUl probabty be excecu 
ted by an outsideadvisoty 6i.,un. 

It i4 important to note, however, that the eztabLe­
ment o6 an improved organizationat stucture does ­
not gua-entee its edective imp emnentatin without acorAespondeng plan to improve the proce o pwject 
follow-up/supporit/evaiuation. 

SUMMARY
 

The Regionat deveeopment Corporation dor the Oepa'4t­ment od La Paz, CORDEPAZ has the capability to de­
.sign projects ith cteoa objetie based on a 6tu-­
died anais od aoe6 nateives. The need 6ol a pfa­
nning edfort that does not te-minate with a yea4y -
Ope4ation4 PLan is recognized. And thz Corporation ­
is beginning to up-date its admist'autive proceduie
dor the provision o mteiiatL6 po~sibLy it wt at­so ulavidy manage&LaL and supe-.iory Aesponzabiti­
ties and improve the indo-uation sy6tem. FuwtheAmo'e, 
iLt i expee.ted that CORDEPAZ will define more cteaJ-
Py its devetopmenvt -strategy via the eLaboration od 
a medium teim regionat devetopment pLan in 1982. 



7 

The actuaZ project follow-up Supevizion effortt ha­ye 6eve~al de'iencies; futae technicat assistanceshould be concentrated in Vie aAea, emphazing good -
project management techniques such as: 

- Contingency planning 

-A joint project imptenentatiun pZan, ctarifying -
in greater detail the reCationshipsbetween mate­
&LalLeq mnents, needed suppott, and the aehe­
vement o6 ihe expected results. 

- The periodic up-dating o6 p4oject ieqe'unentz ­
(type and dates). 

- The identification and rwuotution o6 bottlenecks. 

- The strengthening o £atemat and upwatsd coarnuni­
cations and inter-i, titutiot coordination. 

In concSion, CORDEPAZ needs help in project management, and unti projects are updated u4 new ones are 
prepared, it can't abs5orb rapidey any dunds USAI ­makes available 6o p4oject implementation. Addito­
na ty PMS t/uainig needs to be up-dated and boade­
ned.
 



PRODUCTS OF THE USAIV ADV7SOR azgned to CORVEPAZ (Juty-NouembeA 1981) 

NOTE: 	 Some ol the advice or imp'Avementb detaited have oecwAed eitheA zimuuta­neouty o4 jointly to CORDEPAZ pwonneL; the fact that they ate mentioned he'e does not mean that theit contibution is not recognized. 

1. Technica Asistance in the imptvement oJ ptan prepanation. 

- Logfrme is now being uAed in opeationz ptanning ctALu&ying pro­
jeet impact objeives. 

- The ope'wtionz pianning 6o4 1982 has changed 6wm a zimple budge­
ting o6 contnu ng activities as in 1981 to joint planning of via 
bfe and hzgnificant zmatL fa~me impact, and aettrwadz the dei­
nition o6 activities to be excected, and finatly, the necezsary
&equieAuent6 (type, amount, and date). 

- In view o6 the tack a timely on-going p4oject evaluation, thz di­
66icuttie to provide efficient fottow-up to a significant nwnbenof dL.peze but smatt-scate pojects, and the worltd-wide expeuien 
ce o6 minimo impact 6om such projects, a mirimum package ap­
poach is being implemented. SpecificatLy, Zinez o4 inte~vention 
in the sznat danmen productive sector arL be .ingcozeycoordinated, 
preferabZy in feweA projects, and ae being complemented by Aura.
road and community drin ;ng watea system in6azt4ucture, in cteaA 
ty detLined but concent'wzed zones o6 opemation, genvultg those -
wheAe the Co4poration is actuatty working. 

- P-anning is now a joint activity o6 p12anning and opeiatino6 peuon 
net, AatheA than a zequentiat review o6 operations' requets. 

- Befo4e the Preident o6 the Corporation was changed, a timetable -
6o the etabo'rat-'n of the OpeAutionz Pean was prcsented. 

- It as recommended that %ep4esentativez of the Adminitrative (Exe
cwtive) Office panticipate not only in the budgeting proces but ­
atzo in the objective setting and activity detimitation proces, ­
so that they wouLd undertand be-teA the "why" o6 equimments to 
be budgeted.
 

- B~ief oaientation/review6esionz we'e given on logfrtame to repre­
sentatives od the Adminitrative Office, PAoyect Contnot Office, -
Program Managez, and P'oject manageu as we 1 as the Ptanning and 
P'wject6 Office. 

- Intensive technicat asitancewas povided to the planning team on 
cta4ification of objectives, the def mton of the repective -
OV16, and zeno-baed budgeting 6o4 the 1982 Opeationz Plan. 

- T'wining matenat na, been p4epaned 6or a broader twining seminoa 
on PMS to take place in December. 

- It has been 4ecommended that data cotlection efforts ea.ized by ­
third pvautez, such as the Aghicwune WjuIa6tty, be boadened, to
ruvide a more puc e image of the natuAe and e-xtet 06 the pro­
blem6 in the 6pecific zones in which CORDEPAZ wiLL be working in ­
1982.
 

/I
 



2. 

- A .6unia y schema 6o4 detineatin a b ennia, oL medium tew devueop ­
ment 6tategy ha,6 been prezented. 

- A document outZbiing the conceptual framework o6 the Urban Functions 
in Regionat Development component ha. been presented. 

2. Technica A.istance in Project deAign and Management 

- Logframe,6 for att p'oject6 6o,% probabZe implementation in 1982 have 
been etabo'wted and in zeuerat cabes intteAev at .Jte opation te 
vet has been .trengthened in the u,e o6 the other management technZ 
que in the PMS. 

- In June and July projecrt evaltution instkumentz (30 pages. in doc­
ment6 and guidetinez) we e prepared baed on PMS. 

- Recomendation weAe made, and modeL6 prepared to.6 e tog6ame for -
pen.odic -wgurz reporting and tequet6 for matejiatz. 

The recommend.Lon ha6 been made that more advantage be taken o6 ex 
teu financing, and that "4hetved" prwject6 be anatized .to dtcT­
mine thW potential, %cativevatve, and the pozzibiLLi~j o6 eXtCe­
nat financing.
 

The aecommendation haz been made that the other PRS management tech 
niques be imptmented. 

FoA the DRI-Ar'ma projeet, a PMS-Execwutve Sembtv waz offted,with
emphaziz on evaltuaton and monitoring technique,-, that could have ­
ted ;to a greateA dege of inte in6ttutonal .uppoit, but due to ­
inteLnat wo'dkloaiL., it was poztponed until December/JanuaAy. Addi­
tioiaLLy ser -,, .,at the invetigation component was making tittle 
progtess6, a zcheme foA -Je fi-Lt invetaative phase (6tatizticat ­
pofit ) wa pteented and i now being ampZified on. Finatly, in ­
view o6 the fact that the ptanning team chwiged with coordinating ­
action componentz and investigation fett that a 6eriou" botteneck 
w=z coopeatve financing b: otheA govvAwent instt on, in-tcn­
tional inancing has been recommended (e.g. PL-480) 

- An all purpose logr ame 6o& an Industrial E~tate has been ptesented 
to help orient, and 4etect, components of the proposed prwject. 

- Fo4 fou "shetved" projectz, logframek have been prepa-'ed to 6aci_ 
tate their comprehension and evoluation; technical azsistance in -
the evatuation and teduign of one has been provided. 

- A docume-t ducAibing ai&tenative pr'ject programming techiniques -

ha been preparcd. 

3. Technical Assur.6tance in the improvemeit o6 Administ4ative Syztem6. 

- An evoluation o6 the fe-t ztuat e of rLeponzabtietm uiUhin the 
Corporationwa begun, but due to tJte imminent change o the Corpo 
Aation Presidejdt, it rtceived &itle suppolt. 

- On %equeto6 the Prksident, a wo'rk ptan to up-date adminunjttivc
pocedorws, -the inteAtl peAzonnei manual o6 hightt and obLiation 
and a manual of job dec iption ha. been p ¢Leen-ted. 

/// 



3. 

Speci.Zc ptoject euie~ement Ly type and qua,%teA have been detaiLed with the expectation that it wt 6acitite the p'we.&&ing o7the %equet6o& mateAitz once the 1982 Ope~ion4 Pan iz apprLoved
and put into edcct. 

Sevevrw management impowement6 in the Ptann&q and Projcc 6 Officehave been ecommended: periodic formal coordiantion and exchange o6
indormation/expAience, the etaboration o6 a worLk pean 6o& projecptepawtion, the uwe of the inetine dire¢ozhip a. an incentive ­
foL the timety compeetion o6 asigned wok, the genetat ecouage­ment o6 initiativeamong 6ubordinatez, and the physical integrationoj the -two antagonietc zeetions. 

In the event that the minimun package approach in sseected zonez iadopted, az a fottow-up meaure, it haz been 4ecommended that at ­teast bimonthZy in the zoncz thetves, meetings o6 project mana­
geu, coAtedponding prwgtam managez, Panning and Piwject pvrson­
neL, and Project Control pexzonneZ be held to ensure poject 6ledcoordination and anaZize project management problems and in-ta
inte-institutionatsupport -equirements, 

and 
az wett az up-date the con 

tingency ptanning. 

To pwovide more effective 6otow-up to the 1982 OpenA nz Ptan, it
has been %ecommended that project supervizoz requiJe o6 ptoject ma­nagers monthLy wo'k ptans which would inctude detaL6 o6 the requirement6 6or the fottowing month. Thia6 woutd gLve -Ae Adminibative ­(ExecutiveJ Ofice 30 days povide the required input6.to The monthly work plan woutd thus be based on the avaitibilitu o6 the requiieE
me ntr eques6ted in a timeay fahion one month previouly. Fo4 very ­costly input, requiring bidding or%otheA complicated acqwZiition -procedure6, the Adminis6thative Office, with the p'oject d~ibuueme tschedule specifying pwject requirementz, 6houLd provide them in ­atimey fashion, but baed on acquizition expeAience and request -made at the beginning o6 the yea,, initiating the proces whenever ­it 6eems convenient. This6 
 would ctLeary make it their exclusive andappwpiate responsabiLity to make avaitable p'wject reqw&remet.6s in a timety mannet, thuz hopefully avoiding ta-et comptaint o6 project
inabitity to spend. 

In view o6 the fact that oftentime the deays- in input ptovizion ­
are due to the feeLbig of the Cont'rou t's repLe6entative that the -reques6t ar'e unwaranted, it ha been recommended tJat he be inctudedea&ie in the admin&:ziiative approvaC/equisitionproce.s. For exam­ple, a meeting at the beginning o6 the month with hZ/he pa~ticipa­
tion could anaize the monthty requets 6or mateAiaa (refered to ­above). i the Cont4DfJeA'rY repreentativewee to have an obieiva-­
-ton, the cLaAifying information could be reque6ted duA.Zng the acqu.6itionpwces, 'athe than afterwards when the Corpoation risks ­
losing the price and/or timety acquiiziton. 

It ha. been %ecommendedthat wheneveA conven ent., the project mana­ges, o tei. staff, dAectly detemine the prce and wheaeabouts 
o6 input6 needed. 

http:reqw&remet.6s
http:Speci.Zc


CORPORACION REGIONAL DE DESARROLLO DE LA PAZ 

:1. 

iNPUTS: 06 CORVEPA2 Coitt bution . the P.vcjcct f(ult-No;' 19W8 

J. SataAJ (-6 pC)L oLDlt (scc dctaii attached) b. 419.930 

2. CORDEPAZ 'pC,, at~ilg Ceots 15.000 
Vehlicic (donation) $b. 6.U00
 

066Ace mt- $6. J.0ou
 

3. Studin-T izg tuteiat $b. 3.200 

$b. 436.130 
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A...,a A * Ed,! S. . 1I8*b. Bloou. A' 2do. Moz,.nmne- lo14lonO 367313. W t4 . 7314 7 C.ll.- 331 I1M . Cable, CORDEPAZ • La Papboi,,. 



SCRRRAION REGIO0NALIDE DESARRO LO 'DE LA PA Z 

CODE'q 'vCOL 'RPRT2,PESONNEL-x7NPUT-r 
v 

TI WOSo' N1~ 	 ktS~ 4T TAL COTAL 

~~~~020 ~ S2.PwecZ 	 1503~~ a~Z~ ~ ~ ~ b 000 

Ins,C.; JuiIna0u I,25 ,P0 16,000 40 
6.. efc.c, awj. i 025Cn,~ A5 Ql~ 1. 00 u7U4.0
 

'Ej Sieb SPCb 5 74. 000
a~m 7~ 28 .000 

i8. L' c. At.bnr~o 	 Quceu,'Ecoi,p,, i 1, 16.000 Z4.006. 

vLC 	 P?a n , Spec J.5 16. 000 ~. 24.000~ 
10. S. RCeInnBe A.LtPi-am -u,5 .0400 
I. Lic. Lu., zatla, z stt t ,51 .00 .0 

.12. 6i Guadteupe 	de, 

J3 11 Otn 6ecta,z e.uA 000 l10000, 
J4. 7q. jc!1wa,.6 P..L AgQwp. 0,5 ~ 20.000~ 10 000
 
.15, Ing Eneuzo Peiivuit
 

da ' L PAC U,5 16.o000 , 8000 
16. M,- PdioSuaez A5, it,PACT 0,5, 10.000 5,000o
 
17. 7nii, kadacf-Ovjiedo 	 0Vi)L. L",* V5'4 
 O700
 
18. 	 T.1f .Pc/±cy SaptizaP&,At 0,51S 0 .0
 

pwf r94' 3 ~
16.000 41.000 
20, A,,4. Fc jizd z J, g,25 % ~ 22.000 ~ 5.500~
 
21 ,i. ancr de Ve..'a Adm~nl4 a'5' 22.00V 
 11.000.~~ . 

SUL)-totat J 	 341.500? 

COMpauy 514-1 

061c Se 	 7
. .3 

~ ~Avon~~~o~ d ~si dfSu.sb;;n'wh~a~:~~~~T L ~~ .~o~ ~ ~ Cil W FAA.ecaO 2L 4).S 930 


