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UNITED STATES GOVERNMENT
 

ATMOF- AFR/DR/CAWARAP, W.oneau " .. 

su ECT: Burundi - Peat II - 695-0103 - ECPR Issues -

TO: AAA/AEM)R, John W. Koehring 

1. The project was reviewed by the Project Committee on August 5th
 
and by a full Project Review on August 8th. The following
 
issues were raised at both meetings and require resolution by
 
the Bureau ECPR.
 

a. Semi-Automatic Macerating Machine: To date the peat
 
production has been solely the result of hand labor.
 
The project proposes to use up to 45 semi-automatic
 
machines to increase production and provide a more
 
uniform higher quality product. The project proposes
 
to test 3 machines during the first two months of the
 
next harvesting season - May to July - before ordering
 
the remaining 42. AFR/DR/ENGR feels that the project
 
should not be approved because of the uncertainties
 
of machine productions. Others feel that a properly
 
worded Condition Precedent can provide the necessary
 
safeguards to insure that the machines are proper for
 
use in the project.
 

b. Urban Marketing: Urban households, particularly in
 
Bujumbura, are currently using charcoal and wood for
 
cooking and same heating, but are considered great
 
potential users of peat. The project purperes to
 
market peat to some 12,000 urban families (60% of
 
Burundi's urban households) by 1985, using a short
 
term marketing expert, demonstration and publicity.
 
AFR/DB/ENGR feels that we ought not approve the pro
ject until sufficient market testing has been done to
 
prove that people will switch from charcoal to peat.
 
Others feel that the existence of the institutional
 
markets (army, tea factories, etc.) are sufficient
 
to absorb increased production and, further, that
 
the projected scarcity of forest reserves used for
 
charcoal production will make peat an economically
 
attractive alternative to present charcoal users.
 

c. Cooking Stoves: Part of the predecessor AIP Peat I
 
project was the initial design and testing of a peat
 
fired cooking stove to replace the one currently
 
using wood and charcoal. This project proposes to
 
continue design and testing and the eventual pur
chase of 1000 of the low cost, lbcally manufactured
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burning stoves. AFR/DR/ENGR feels that the project should 
not be approved until we have a modified cooking stove that 
is technically sound and socially acceptable. The other 
reviewers feel that the development of a modified cooking 
stove, while important, is not necessarily a precondition 
to the success of the overall project, and that we ought 
to proceed with the institution building and production 
components of the project while continuing our r'esearch 
on the modified stove.
 

2. 	 The Project - Review, /comprised of the following persons, concurs 
with the statement of issues and referral to an ECPR. 
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