
TO 

Ol'l"IOMM. "°"" "'°' !t MAY t• aln"ICllll 
-"-" <•• _, ........ 
UNITED STATES G<.)\."ER.i.~MENT 

_Memorandum 
: Dis tri buti on DATE~ February 29, 1980 

n.oH : AS IA/PO/EA, J. R. Nussbaum 

SUBJECT: PHILIPPINES - AID Loan 492-U-049 
Barangay Water Project 
Project No. 492·0291 

---

Project Implementatio~ Letter No. 7 

AID Loan No. 492-U-042 
Project No. 492-0309 
Local W~ter Development I 
Project Implementation Letter No. 30 

AID Loan 492-T-046 (492-0310) 
Bicol AID iI Project (Bula-Minalabac Land 

Consolidation Project) 
Project ImplementatiJn Letter Ne. 8 

AID ;;rant tlo. ~9";12.,.!_492-0331) 
Agricultural Education 0utreach 
Implementation Letter No. 4 

Attached, for your information and files, is one copy of each 
subject doc~ment. 

Distribution 

FM/LD:.l\Sm~th 
FM/BF!J:JO'~ei 11 
ASIAiPTB:RNachtrieb 
GC/ASIA:AdeGraffenried 
SER/COM:8Viragh 
ASIA/PO 

Buy U.S. S.:zvingj Bor.ds Rtg:li:;rly on rhe Payroll Sar:ingr Plan 



January 17, l.980 

Mr. Bifmvenido c. Y111e..,-;Leenc1o 
Dix>actor, lxterMl .li.l•ia1taa.oe lt..aff 
National lconamic '- hvelopment Authorit;y 
tac.ire Fau.ra, Manila 

Subject: UD Oranlt Ho. 79 .. 12 (11."<•,,ect HG. 492•C331) 
Ap'i~lblral lducacion C~tr.uch 
~l-.m1tation Letter Ne•.. 4 

Dear Mr. Villavicencioz 

'Dd• i• in reply to Mini:•t•r Si.cat 1 
• let:ter dated Docembe~ 

21 11 1979 co Director 1Ghl11&lrwaldu regaJ~diug U'ltm.aion of 
th• tendnal dat.e !or ••·tf.efytna the co1~l ttone prec6drmt 
to diaburasaant etipulat.ad under kctiora 4.1 of 1.oan 
agre9:1:1!10lnt. Sino• d\a de.11ignatiota of mt:horized repraeentative1 
called f~r under 8ectlon. 4.l(a) baa not yet been received by 
USA.11> and aiuc• th• h'oj1act h$leatntation Jlan and KvalU&tion 
Plan 11Ubmitted mMfel' S-tlone 4.l(b) eel (c) rapecttvely 
requiTo •dificat.1.on cd eupplemental atabd•&iona, Che t•nainal 
~"ta i• hereby extended frcB Dtcamer 1!•, 1979 to Fabruary 29, 
1980. 

U8AID will oontinu• to 111111>n with the ltl.ui•try of Mucation 
and Cultura toward aatiafying the.a oondf.tion.1 at an early 
date. 

~4:1 
OCD:WAFraser:eml 
1/17/80 

cc: OCD, OAD, O/Edu, PO 
C&R, OD, AID/W 

~ 
1rhomu L. Ri•hoi 
Acting Chief 
C>ffica of C19ital l>avalopmant 

CLEARANCES: 
()AD:JFoti. (draft) 
()AD: LEHoldcrof t (draft) 
OAD:MHBilli.ngs (draft) 
t~/Edu :AQuimzon (draft) 
~"'O:FYoung (draft) 
OD:D~aarrett (draft) 



UNITED STATES GOVERNMENT 

Memorandum 
TO : Distribution 

i:aou : ASIA/PD/EA, L. Clyburn 

SUBJECT: PHILIPPINES - AID Loan 492-T-055 (492-0286) 
Agricultural Research II 
Implementation Letter No. 5 

Al9' To!q Ho .. 1 49?c{-04if ('92~0306) 
Rura ectri?1ca ion• ' 
Project Implementation LettPr No. 7 

& 
Project Implementation Letter No. 8 

AID Loan No. 492-U-042 
Project No. 492-0309 
Local Water Development I 
Project Implementation Letter No. 35 

AID Loan No. 492-U-053 (492-0312) 
Panay Unified Services for Health 
Implementation letter No. 6 

Bicol Intearated Health, Nutrition and 
Population 

AID Loan No. 492-&-057 (492-0319) 
Project Implementation Letter No. 3 

& 
Project Implementation Letter No. 4 

AID Grant Agreement No. 79-12 
.Project No. 4~2-0331 
Ayricultural Educal1on Outreach 
Implementation Letter No. 5 

& 
Implementation Letter No. 6 

DATE: May 10, 1980 

Attached, for your information and files, is one copy of each 
subject document. 

Atts: a/s 

Distribution: 
FM/!..D:EWilson 
FM/BFD:JO 1 Nei11 
ASIA/PTBI:RNachtrieb 
GC/ASIA:AdeGraffenried 
SER/COM:BVirash 

Buy U.S. Savings Bonds Regrila .. (, 1n the Payr"ll .£:wings Plan 



Dr. A4:..allia 0. .tnunl•• 
Dll'Ktcd • Proj4ict Dlre.eai. 
}. ,rt.cllltu.ral Uacadea 

0..-eaca J>l'ejqt 
Bca.reav ol Hlat&ew Z4•aU.. 
Mizli•tl'f SJl ..:.Aac•Uoa &a4 CukaiN 
Arrocaro• St... Moti-o l.fapUa 

SUB.rECT1 AW Cina.t Agr11•..U ~ n-1.1 
Proj4Hlt Mo. 49:&-oJtl 
Acrtcaltwral E41-c&tla9 Oultl'e&icll 
L:'li)!ameatatloa Letter M4I. 5 

Dear D.r. 

nla la la r.pl, to yctliU lette_. .. ....,.., da te4 T .. d>n&rJ ll. 19IO 
reianii.q 'n t•mperary wa!YGJ~ of UM lAUl.al c.a4.1Ueu 
pr .. ced•Dl ti,) '"•ba.raem.aac ol ai~aat flil.llld.a - pa.rm&& tu 
!uacfl:s~ ol tu teetudca.1 HYl•or:r ••nlc .. cOAtract utw .. a 
tlM MLAUt.rr &.04 Dr • .DawlAl 1. !C1a1. 

W• ar• plea,s.cl to aevl.ff tbat Ult;(I laittal co114&U.oae preeecl6M 
are ta..ireay walv.cl fol' ttMa p•q~n•• ol f-41:ac u .. 1t•l'ric .. 
coo..cra~t wUb Dr. !OJlg. Othfll' dWUl tJal• ear.cepUo.o. all ottwl' 
tOT'nMI hi4 COtsdWOU of. tk4 &r~a.t atr.-m.t ren.'8.ts UILCUBCeti. 

Wltit. r••Pffl te AID a19.....,.l oi di• ••nlc•• e•ll'IHJ'act lMJtw••• 
th• Mllllctry a.r.wl Dr. K.lq, lt lt1 u.4eratoefll tau while •• ans 
la g ... nl •areerrwnlt wU.b MIDiMl'F ollkU&la oa• tt•• term.a aAtl 
cond.ltlona of •u.c:t& cu.tract tb.at lt will bis r1ece11 .. ry !er a 
de•l~n.at•4 &tt:J:aori:..rt r•pl"•••at&U•• 11.,.._• th• gr&at •ere•moat 



D•• A.G. J)uqb1 
Pap z. •• 

lll .mcau, •h ll die ......,. ~Pd·•·• .... ••aiUMI -
.. to ... ,,. ...................... te ~-· 11'f..tfWa ... 
work c1a,. 

.laelt L HsltHa"'9a 
Q,M~ 
Oa:kae fill,~-.. 
0. .. 111 nu 

bcci O/GV, PO, Jl.LO,OC:~ 
YOAD-Z, cu-a. 

OCD: W A.Fraaer /QAJ)zaml 
2/26/10 

C~rO IEDtJr.AQQw-l ..... ms-ara-_____ _ 
11.LC:!l lrJftbse-..._ ____ _ 
POtFrr·..._, ______ _ 
OAD1l41~-ll-Sa~19t-____________ _ 



March 21~, 1980 

Mr.. Bienvenido C. Vlllavict)nd.o 
Director, Bxternal Aseist.ance Staff 
National &conom.ic & Development Authority 
Padre Faura, Mantla 

Subject: Ain Grant No. 79·12 
Project No. 492-0331 
Agricultural lducation Outreach 
Project Implementation L~:-:t~r No. :fi 

Dear Mr. Villavicencio: 

Thie letter acknowledges receipt of NE.DA lietter dated 
February 26, 1980 which designateg four authorized representatives 
of the Philippine Govertmlant for actions u:nder the Bubject 

agreement. The letter and the attached ep,ecimen a1gnaturess 
satisfy tho condition precedent to disburs,eaent stipulated in 
Section 4.l(a) of the agreesnent. 

Since the other t:wo condition& precedent to diaburaement remain 
incOillplete (Section 4.l(t), a detailed project implementation 
plan and {c) an evaluation plan), we hereby extend the terminal 
date foT satisfying the initial conditions precedent {Section 4.4(a)) 
from February 29, 1980 to 11.pril 15, 1980. 

0-.11;j_ 
OCD:~:e.ml 
3/21/10 

cc: OCD, PO, OAD, C&ll, 00 
AIIJ/W 

Sincerely, 

Williw;. F. McDonald 
Chief t Office of Capital 
Davelopment. 

CLEARANCES: 
OAD:J'Poti (draft) ~ 
l'O :FYoung (substance)/ 



TO 

Oi"fYOfO,I. f"OAM f<O. 16 
MIOoY ua l.OlflON 
C.1,A f l'MR (ll CTR) Ul•ll.S 

UNITED STATES GOVERNMENT 

Merrtorandum 
Distribution DATE! October 24, 1980 

FROM ASIA/PD/EA, Bruce M. Blackman 

SUBJECT: PHILIPPINES - AID Loan 492-T-039,Project No. ·492-0280 
A0 ricultural Research I 
J· · <?mentation Letter No. 32 

Agricultural Research II 
AID Loan 492-T-055 
Implementation Letter No. 18 
Project No. 492-0286 

and 
Implementation Letter No. 20 
Implementation Letter ~:o. 21 
Implementation Letter No. 22 

Bicol Intej:!· .. 1.ted Area Development III 
(Rinconada-Buhi/L3.lo Project) 
AID Loan No. 492·-T-056C 
Project No. 492-0286 
Project Im?lementation Letter No. 3 

Rural Roads II 
AID Loan No. 492·-T-050 
Project No. 492-0297 
Project Implementation Letter No.14 

Real Property Tax Administration 
AID Loan No. 492-W-048A 
Project No. 492-0298 
Project Implementation Letter No. 13 

AID Loan No. 492-T-051 
Project No. 492-0300 
Cooperative Marketing Project 
Implementation Letter No. 8 

Integrated Agricultu:·al Production and 
Marketing Project, AID Loan No /492-T-044 
Project No. 492-0302 
Implementation Letter No. 13 

AID Loan No. 492~U-042 

Project No. 492-0309 
Local Water Development I 
Project Implementation Letter No. 44 

(continued on r.ext page) 

Buy U.S. Savings Bonds Reg11larl;• on the Pa;·roll Savings Plan 



Memorandum continued 

PHILIPPINES 

AID Loan No. 492-U-042 
Project No. 492-0309 
Local Water Development I 
Project Implementation Letter No. 46 

and 
Implementation Letter No. 48 

AID Loan No. 492~U~053 
Panay Unified Services for Health 
Implementation Letter No. 11 

AID Loan No. 492-U-057 
Bicol Integrated Health, Nutrition and 
Popluation Project Activities 
Implemr~ntation Letter No. 5 & 6 

AID Grant No. 79-12 
Project No. 492-0331 
Agricultural Education Outreach 
PrQ.iPrt Implementatio~~~~~er.-~o. 7 • _,~ - - .... ti_.. 1ac:CL . .'NS. t11 ,. •t•:-

Elementary Schools Construction 
AID Project No. 492-0342 
AID Grant Agreement No. 80-02 
Project Implementatinn Letter No. l 

Land Mapping, Titling lnd Registration Project 
AID Grant 497-0312 
Project Implementation Letter No. 1 

Attachment: a/s 

Distribution: 
FM/LD:EHilson 
FM/BFD:JO'Neill 
ASIA/PTB:R.Nachtrieb 
GC/ASIA:AdeGraffenried 
SER/C0:1: BViragh 



U.S. AGENCY FOR INTER:'\ATIO:'\AL DEVELOP\fENT 
Manila, Philirrin<'ci 

Ramon Magsaysay Center 
1680 Roxas Boulevard 

May 6, 1980 

Mr. Teoiilo H .. Montemayor 
Vice President for J:.xternal Affairs, 

CMU and Project Manager, AEOP 
1915 Kansas St. 
Malate, Manila 

SUBJECT: AID Grant No. 79 .. 1z 
Project No. 492-0331 

Telephone: ~9-80-11 

Agricultural Education Outreach 
Project Implementation Letter No. 7 

Dear Mr. Montemayor: 

USAID has reviewed the overall implementation plan and finds it 
unacceptable as presented. Certain modifications will be necessary 
in order for the plan to meet USAID requirements. The following 
specific areas must be addressed by the PMO: 

1. Modify the commodity and technical assistance 
sections of the Plan so that all procurement will 
be done by the Project Management Office (PMO) 
rather than by USAID. 

z. Consc,lidate the technical assistance requirements 
from the individual college implementation plans 
and put them into a matrix showing types of con ... 
sultancies required as well as a scheduling of 
said assistance over time. The rationale and 
justification for the technical assistance should 
also be included. 

3. Redraft evaluation plan to establish a distinction between 
the project's monitoring a:.1d reporting system, and the 
evaluation function. It does not appear tha the project 
has an MIS system which can both generate information 



Mr. T. H. Montemayor 
PIL No. 7 
Page Z 

and requests for PMO action by the individual 
colleges. A clarification of this point is necessary. 
Also, with specific reference to evaluation, it is 
suggested that sufficient consultancy time be set 
aside to conduct two evaluations; one· at the end of 
the project and the othc::r to be determined and 
justified by the PMO. 

4. Rework implcmenta tion time schcdufo on page 53 
to reflect expected sequencing a! oUt}Jiuts towards 

0 verall project objective as well as the sequencing 
of project inputs. 

5. Elaborate the student loan program using the college 
implementation plans to make clear the nature, 
amount, and divera:ity of the loan programs of the 
colleges. 

6. Reconsider the current proposal which calls for 
only three oi the seven schools receiving laboratory 
equipment. In addition, reconside1: heavy audio ... 
visual con1ponent o:f the procurement plan. 

7. Elaborate basis on which cost estimates of construction 
for the colleges were determined; and the rationale for 
PL-480 vis-a-vis GRP financing of buildings at the 
various colleges. 

In the course of his review, Dr. Frank Young of the USAID-AEOP 
Cornmittee provided a memorandum which detailed son1e of USAIIJ1s 
concerns. A copy of his ffi!(;n10 to the Committee is attached to give 
you further insights as to the kind of inodifications that have been 
proposed. 

USAID recognizes that modification of the Plan will require some 
time to complete. Therefore,, USAID hereby extends the final date 
for the subn1ission of a modified overall project in1plementation plan 
acceptable to USAID (reference Section 4.1 of the Grant Agreement) 
to JWE ~3, 1980. It is strongly recomn1ended that you submit your 
completed document well in ad\•ance of this date. 



Mr. T.H. Montemayor 
PIL No. 7 
Page 3 

USAID has reviewed the college plans although not in great detail. We 
believe that the college plans more closely meet USAID requirements 
and only in the following areas were general deficiencies noted: .. 

'1. The basis and scheduling of the: construction plans need 
articulation. 

z. The scheduling of faculty training programs is lacking 
in some of the college nlans. Perhaps, an implementa
tion matrix might be used here too. 

3. The identification and justification fo:r commodities, _ 
especially laboratory equipment, u1 needed. 

4. A realistic plan for Peace Corps Volunteers availa
bility and the areas in which they might be utilized is 
needed. 

As you know, acceptance of th.e college implementation and 1980 work 
plans are secondary condition:s precedent. Release of fu!!~i:ag, however, 
is still contingent upon prior acceptance of the overall implementation 
plan in accordance with Sections 4.1 and 4. 2 of the Grant Agreer.':lent. 
Therefore, US.AID grants an extension of the final date for acceptance 
of the college implementation and 1980 work plans to the same date, 
June 23, 1980. 

We underntand that the proposed AEOP seminar will be held at CMU 
on May ll-24 and that you intend to undertake the further improvement 
of the college implementation and 1980 work plans at that time. 'Ve 
encourage you to pursue this course of action even though the conditions 
precedent to initial disbursement of funds have not yet been met. We 
hereby agree to the eligibility of such cost for reimbursement under 
the subject AID grant. 

In your letter of April 29th, you pointed out the difficulty the seven 
AEOP colleges would have in implementing the student loan programs 
and scholarship faculty staff development programs in June 1980, as 
planned, if AID funds are not released to the colleges in the very near 
future. Until the conditions precedent are met, we suggest that the 



Mr. T. H .. Montemayor 
PIL No. 7 
Page 4 

AEOP pursue the implementation plans for these spe~ific areas at 
least !or the first semester, i.e. CY 1980, with funding initially 
being provided by AEOP anc later by AID on a cost reimbursable · 
basis. 

We believe it is highly desirable that the above guidelines, directed 
at meeting the conditions precedent, be discussed with the Project 
Director, yourself, and USAID representatives in the very near 
future. 

¥Lane E. Holdcroft, Chief 
• '· Office of Agricultural Development 

Attached: as stated. 

cc: Mr. Bienvenido Villavicencio, Director, NEDA 
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UNITF.D STATES GOVERNME~I 

M1:morandum 
TO Mr. John A. Foti, 0\ ,,/• 

f~i\ ~7 Frank J. Young, PO , . ' - \ 

D>.T.E: April 30, 1980 

FROM 

SUBJECT: Project lmplen1entation Plan: AEOP 

What follows are my comments, page-by-page: 

(l) pp. Z7-39: These pages co~v-er the staifin!t of the PMO. My concern 
is not strictly with the budget, but with th1e mix of skills reflected 
vi.s-a-vis proposed salary levels. For example, the assistant 
project m&nager is only a p•art-time position when it seems clear 
that a full-time individual is required to p't'ovidr. the liaison duties 
mentioned in his position description. Mc>reover, despite there 
being designated an executive assistant fo:r commodities to handle 
the commodity procurement actions required under the project, I 
would suggest that this function be expanded to include procurement 
of TA as well and be part :Jf an expande.d assistant project n'lanager 
position which would be upgraded to a full·-time position. Most of 
the time devoted to procurement will probably be spent in Manila 
working with USAID on IFB issuances. Along the same lines. I 
feel that it will be difficult to recruit an executive assistant suffi
ciently qualified to review construction ph1ns of individual colleges 
at 11'1, 000 per month. I f•eel the same way with respect to the sec
retarial and accounting personnel who are critical to maintaining 
the type of filing system and reporting sy~;tem required to provide 
timely reports to AID. It ~1!ems to me tila.t too much in the way of 
salaries has been allocated to detailed part-time personnel in the 
form cf honoraria, not to mention the high salary of the project 
manager with the attendant result that the skill levels for essential 
iull-tirne functions are being bid do,\·n. Given the light COE funds 
in the GOP national budget, I would suggest the project confine 
itself to essential skills required to administer the project and pa.y 

those positions adequately to attract qualified personnel. 

(Z.) pp. 41-42: The explanation on the student loan progran1 does not 
indicate whether intf',rest will be charged on the loans. Also. sincc
students can .receive loans for certain income-generating p:rojcct:s 
as '\Vell, is it conceivable that a student could receive a tuition/ 
books loan, an on-can1pus income generating loan, the inconic f r,•un 

which could be used to pay off the first loan, and an off-camipus 
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Memo to Mr. Foti p. 2 4/30/80 

income-generating loan, the income from which could be used to 
pay olf the second and part 0:£ the third loan? In other words, is 
there to be any review of student indebtedness and ability to pay 
auch that a student doesn 1t cc>ntract three l1oans and is unable to 
pay any of them otr? Put anc>ther way, Table IV on p. 41a lists 
1, 897 students to receive loans in 1980. Does this number repre
sent 1, 897 different students, or are there are 1, 897 dUCerent loans? 
Also, why are so many more students at C:MU beneiitting from the 
program than the other colleges? What explains the fluctuations in 
number o! student loan beneficiaries between colleges if the amounts 
arc the same? And, are we certain that the concept of a revolving 
fund has been declared legal for the purpos.es o! this project by the 
Ministry of the Budget? 

Finally, I am concerned about the declining real value of the 
loan fund over time, if it is not augmented by budget requests by 
the individual colleges, or il the colleges do not charge interest. 

(3) p. 43: The PMO monitoring with respect to student loans and student 
income-generating projects is too strict. 'The .EMO should not con-

. cern itself with the substance of the school projects, but only with 
procedural matters on administration of the foreign financing. 
Proposal.!. for new student pr·ojects should not. have to be forwarded 
to the PMO for_action. Suggest making the word proposal singular, 
and deleting lines 3 and 4 of :p. 44. 

(4) pp. 51-58, Conunodities: I am concerned that it has been decided 
only.three of the seven schools require laboratory equipment, with 
the remander of the commodity financing going for, •in some cases, 
relatively sophisticated audio-visual equip1nent. Specifically, I 
question the ~dom of purchasing the 14 AV 5000 Executive Dissolve 
Sound/Slide Set-up at $5,, 000 per unit, 7 Audio Viewers, 7 16mm 
projectors and 7 SLR cameras. 1 have not noticed large film libra-

- .ries at any of these schools and I question the maintenance capability 
for some of this equipmer.t at the colleges. I should als(ll be kept r. 
mind that spare parts, particularly projection lamps for thcst "units, 
are extremely expensive in the Philippines,, running 60-100% abm:~ 

·U.S. price. I would preft:r if nothing else, to see the fund_s allocatC'd 
. for this A/V ·equipment be placed in reserve for items which cannot 
. be located through excess property situs, or if Sec. 608 excess pro
perty exceeds present projections. It could also be used for lab 
equipment at the other schools • . - . 



Merno lo Mr. F~ti P• 3 4/30/80 

On p. 5 7, with respect tc> actual procurement, it is evident the 
PMO does not understand its role in this regard. An underGtanding 
of HB 11 should be reflected in this section,. 

(5) p. 59, Construction: The table here gives little indication at how the 
costs were arrived at. ln some cases, the coats appear to be quite 
specific, perhaps on a sq. fl. basis for each college; in other cases, 
the figures are lump-sum esUmates. The table should lndicate on 
what Ute costs are btLsed. Moreover, 1 am under the im1>ression 
that the MPW constructs schc>ol buildings for MEC colleges which 

. should obviate the need to US«! USAJD-finan(:ed equipment for cons
truction. The things we are !inancing arc :rlol really suitable for 
that purpose anyway. This section should give mere detail on who 
will do A/E design and construction at the 11chools and provide a 
&chedule. It would also be hc!lp!ul to provide some framework as 
to why "&Chools chose certain buildings over others. Finally, the 
PL 480 discussion should be expanded to explain how it will be allo
cated to the colleges and the mechanism !or its release to the colleges 
once construction is underway. 

(6) pp. 61-62: Technical Assistance. This is the weakest section. 
An implementj\tion plan should already bP able to identity the pro
ject's technical assistance needs by skill/function. It may not be 
able to specify a num,ber of rnan-months~ but it should have a firm 
idea o! the types of individuals required (both 1·ilipino and U.S .. ) and 
when they should be brought in as a project resource. Since this 
project is primarily a TA project, this section must be beefed up 
to reflect ·considerably more pl.anning than is evident • .. 

(7) Implementation Time Schedule, p. 63: The orientation of this sche
dule is a delineation of inputs or input activities and not a discussion 
of output achievement. This is a basic flaw which re$ults in the 
reader having little idea about the sequence of events to take place 
during the project to achieve the end-of-project status identified in 
the logframe. .Moreover, the reader is left to wonder a.t the signifi
cance or relationship between parallel acth.J.ties or the specific 
sequencing of activities over tin1e. Since the implcn1enta.tion plan 
is a benchmark. along with the log frame, against which the project 
will be evaluated, it must permit an analysis of project progress 
against various outputs along milestones of time. Provision of inputs, 
or delineation of activities, tells us little if the results of those act
ivities are not identified against a target completion date. In my 
view, the graph must be re-constructed and! a narrative provided to 
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explain the relationship between various activities and bow the 
project ie expected to evolve over time as a result of these act
ivities. 

In addition, the time schedule shows the project ending appro
ximately 10 mor:.ths prior to the project's present PACO of 9/30/,80. 

(8) Evabation: Although considerable atte1npt has been made to improve 
this aspect of the project, it is clear the plan cannot differentiate 
bet.ween a management information system and evaluation, The 
functions of monitoring for the purpose of' taking immediate manage
ment actions, and evaluation o! project progress are distinct func
tions which must be kept separate. Evaluation should not be a monthly 
or even quarterly activity since it would cause needless delay in 
implementation. Evaluations represent a point in the life of the 
project where it make sense to step back from the activity, assess 
its progress to that point against projected targets (implementation 
plan) and suggest ways in which deficiencies can be reduced or 
eliminated, targets re-aligned, certain design changes be effected, 
and so forth. 

,. 
Consequently, the number of evaluations aren't important; it's 

when they are done. The plan should review the implementation 
sequence and decide where it makes most sense to evaluate possible 
changes in project design and implementation. This could be at the 
end of the first and third years, at the end of every year, or in the 
manner the plan now suggests. We have no way of judging i! ~he 
timing for 11external11 evaluations suggested by the .Plan make sense. 
Moreover, the quarterly, semestral, mid term evaluations should 
drop the name, evaluation. U a college were to actually comply 
with all these requirements as evaluations, the paperwork load on 
both the Pl\{0 and the colleges would be stifling. Mf impression 

·of the monmring and evaluation system is that it will be an onerous 
burden for all concerned with much more paper bcinf generated 
than is required for efficient decision-makhg. The nun1bcr o~ !orrr.s 
and reports should be reduced. 

In summary, I feel the implementation plan is still not adequate to meet 
CP requirements • 

. 
cc: PO:EJPloch 
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ACTIOU MBMOR&'fl>UH FOR THE ASSISTAMT ADMIUISTRATOR, BUREAU FOR ASIA 

FROM: ASIA/PD, G. R. Van Raa~ 
SUBJnCT: Philippines: Agricultural Education Outreach Project (492-0331) 

Advice of Program Change - $1,609,000 

Problem: Your approval ia re~uired for an Advice of Program Change ta 
· ··.• Congress. 

Discussion: The subject four year grant project ($2,500,000) is intended to 
upgrade t:he capability of seven BWlll agricultural ciolleges to serve the 
communities in which they are located. AID assistance is designed to pro
vide staff traini~, as voll as enhancin! the outreach and research 
capabilities of the schools. 

$600,000 vas obligated in FY 79, and $1,100,000 vas proposed for FY 81 
in the Congressional Presentation. JDbe to revisions in the OYB, 
$1,609,000 are now available for FY 81 obligation~ 

Recomaendation: That you send forvard the attached :proposed CN. 

CC: USAID/Philippines 

Clearances: 
A/ AA/ ASIA: RHalligan __ _ 
ASIA/PD/EA:JNussbaum draft 
ASiA/DP:CJohnson draft 
ASIA/PTB:RNachtrieb draft 
ASIA/TR/ED:FMann draft 
GC/ASIA:STisa draft 

Approved;...__1_~--~-· ------

ASIA/PD/EA:GZivadinovj~dw:ll/13/80:58582 

---o~ 



AGEUCY FOR IHTERNA\~ONAL DEVELOPMENT 

ADVICE OF PRCtGRAM CIAUGE 

commY: Philippines 

PROJECT TITLE: Agricultural Education Outreach 

PROJECT NUMBER: 492-0331 
f 

CP REFERl?ttCE: FY 81, Pago 118 

APPROPRIATIOH CATECORY: Education 

ltlTRHDm> FY 81 OBLIGATION: $1,609,000 

This is to advise that A.I.D. intends to obligate $1,609,000 in PY 81 
for the Agricultural Educat1on Outrr..ach Project. The new $1,609,000 
obligation is in addition to a $600,000 obligation. in FY 79. At the 
tme the 'fl'Y 1981 Congressional Presentation was prepared, it was ex
pected that only $1,100,000 would be available in PY 1981, but an 
additional $509,000 is nov available 2or PY 1981. 

The total project costs through FY 83 are expected to be $2,500,000. 
The project will complement on-going USAID agricultural projects to .i:~p:cv~ 
improve the Philippine::agricultural research capacity by providing ~., 

potential outlets for field adaptation and by enhancing staff eztension 
capabilities. This activity vas developed in response to a Philippine 
Government desire to promote '3m8ll farmer productivity. 

ANllEX: Activity Data Sheet 

f.2;''.iI!..~\;::1•:::-:.-~ ~ .::.:;rn::~ ·~ :·) 
_.;,(:\*_ :J: :~:..:;12~r-6t. \ r1:;:,G: 

: .... :: _;__\:'..~ .. ;.},:_; ;'£:.:,.!'~ f]::··;.;;!VAJ (iiJl~O} 



UNITED STATES INT(~ .ATIONAL DE:VELOPMENT COOPERATlf'"' AGENCY 

AGENCY FOR INTERNATIONAL DEVELOPMEi\ 

WASHINGTOIN. 0 C 20523 j 

ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR BUREAU FOR ASIA 

FROM: ASIA/PD, G, R, Van Raal~ 
SUBJECT: Philippines: Agricultural Education outreach Project (1192-0331) 

Advice of Program Change - $1,609,000 

Problem: Your approval is required for an Advice of Program Change to 

Congress. 

Discussion: The subject four year grant project ($2,500,000) is intended to 

upgrade the capability of seven small agricultural colleges to serve the 
communities in which they are located. AID assistance is designed to pro
vide staff training, as well as enhancing the outrc!ach and research 
capabilities of the schools. 

$600,000 was obligated in FY 79, and $1,100,000 was proposed for FY 81 
in the Congressional Presentation. :Oue to revisions in the OYB, 
$1,609,000 are now available for FY 81 obligation. 

Recommendation: That you send forward the attached proposed CN. 



TO 

FROM 

~ION4L. fORM NO, ID 
MAY 1Klt EDITION 
GSA FPMR (•I Cl"R) IOMt.t 

UNITED STATES GOVERNMENT 

Memorandum 
: Distribution 

ASIA/PD/EA, Jay Nussbaum 

DATE: December 3, 1980 

SUBJECT: PHILIPPINES - AID Loan No. 492-T-055 
Project No. 492-0286 
Implementation Letter No. 23 ·& 26 
Agricultural Research II 

AID Loan 492-T-045 
Crop Protection Project 
Project No. 492-0288 
Implement~tion Letter No. 15 

AID Loan No. 492-U-042 
P~oject No. 492-0309 
Local Water Development I 
P-roject Implementation Letter NO. 54 

AID Gra;.. 1:. No. 79-12 
Project No. 492-0331 
Agricultural Education Outreach 
Project Implementation Letter No. 9 

Attached--for your files and information is copy of subject document. 

Attachment: a/s 

Distribution: 
FM/LD:EWilscn 
FM/BFD:JO'Neill 
ASIA/PTB:RNachtrieb 
GC/ASIA:AdeGr~ffenried 
SER/COM:BViragh 

Bu,.,v U.S. Savings Bonds Regularly on the Payroll Savings Plan 



Mr. Teo£Uo H. A>Iontemayor 
Project Ma11ager, AEOP 
5th Floor Valderrama Bldg. 
ZOOl-2003 Singalong, .Ma.late . 
Metro Manila 

22 J11L 1'~80 

Subject: AID Grant No. 79-12 
Project No. 492-0331 
Agricultural Education Outreach 
Project Irrtplementation Lctte r No. 9 

Dear Mr. Montelllayor: 

Pursuant to Sections 4. l(a) and 8. Z of the subject project 

agreement regarding the designation o! authorized 

representatives,, attached is the specimen eignature of 

Mr. Ralph J. Edwarda., Chief, Office o! Agricultural 

Development,, whom. I hereby designate as one of my 

representatives. 

Attached: as stated. 

Sincerely, 

r 
• . 

1 

f~r.n.) l'lennis 'P. P1:1rr.:.tt 
~Anthony t"·l. Schwarzwalder 

Director 

cc: B. G. Villavicencio, NEDA 
bee: OD, PO, OCD, O/EDU 

' <
Ciea r a nc e :OAD:RJEdwards Fy L ,. 

AID/W ... 61 OAD-2, C&R-2 

OAD:MHBillings:aml.:7 /18/80 

O/EDU: AQuirnzon QLJ' 
OCD:WAFraser (~~ 

PO:EJPloch · 2:.£/' 
OD:DPBarrett ..,?-_____ 



i\TTACHMENT 

The following USAJD officer is designated 

as representative o{ A. I. D~ pursuant to 

Section 8. 2 of the Grant Agrcc1ncnt and his 

specimen signature is shown above his 

typewritten nanie. Also, any officer serving 

in an acting capacity is also to be considered 

as oHicial A. I. D. representative. 

EDWARDS 
Chief 

Office of Agricultural Development 



P-0 -AAZ • ........... - F' 
Distribution 

ASIA/PD/EA, Jay ttuasbam 

PHILIPPINES - Agricultural Education Outreach 
AID Grant No. 79-12 
Project No. 492-0331 
Pro1eci: mp!emegtag100 tetter !lo lQ 

. ,. ~ 

Elementary Schools Construction 
AID Project NO. 492-0342 
AID Grant Agre•ent No. 80-02 
Project Implementation Letter No. 2 

Deceaaber 30, 1980 

Attached for your files and infot'l!latio~ is copy of subject document. 

Attachment: a/s 

Distribution: 
FM/LD:EWileen 
FM/BFD:.JO'Neill 
ASIA/PTB:RNachtrieb 
GC/ ASIA:JJMorris 
SER/r'OM:BViragh 

ASIA/PD/EA:JNussbaum:dv:l2/30/80 



November 19, 1980 

Mr. J. Roberto L. A bHng 
Asst. Secretary for Finance and AclmlnJatration 
Minlatry of Human Settlam'4tts 
Univar•ity of Life Compowld 
Paeig, Metro Manila 

Subjects t!ltJmontary School• Construction 
Am Project No. 492-0342 

Duar Mr. AbIJna: 

AID Grant Agreemt:nt No. 80-02 
Project lmpjementation Lett!!,..No. 2 

It hae come to our attention that the original terminal date for 
mee.tJnr the Conclitlona Precadcmt to the eubject projeat waa 
Nove:mbu 12, 1980. Pw:su.ant to d[scusslons with MHS staff 
officer•, wa have atended tht. da.ta by sbcty (60) days, until 
January ll, 1981. to provide •ufflci.ant time for ru1naining CPs 
to ba met. Plea•• con.sider thfa ltttter avidenc: of thi-s 
exten•lon. 

If we can be o! any ••allltance, please do not hesitate to call. 

~ 
OCD :MKSinding:lnp 
11/19/80 

· cc: AID/W- 6 
USAID: OHNE PO CO ,Z.r/L 

Sincerely, 

William F. McDonald 
Chief. Office of Capital 

D.iveloprnent 

Clearance: OCD:RLRishoi ~. 111/ 
OCD:DHSmith c '7.1-> 
OHN E :ALQuimzon 
PO:TRMahoney ~-~ ........... ,J,-...J-



( 
PO --AAl - '+ Lf-'f-... fr I 

GPnOHA'I. POltM ftO. to 
MAY 1'A C>lflOl!I 
GIA l'l'Mll (U CP11) ltMI .. 

UNITED STATES GOVERNMENT 

Memorandum 
TO Distribution DATE: January 27, 1981 

FRO~• : ASIA/PD/EA, Jay Nussb~ 
SUBJECT: PtlILIPPINES - AID Loan No. 492-T-042 

.... , ... 

Bicol Secondary & Feeder Roads 
Implementation Letter No. 11 
Project No. 492-0281 

Agricultural Research II 
AID Loan No. 492-T-055 
AID Project No. 492-0286 
Implementation Lette•· No. 30,31, and 32 _ 

Bicol IAO II Project( 
Project No. 492-0310 
Implementation Letter No. 11 

AID Project No. 492-0331 
Project Element No. 04 
Agricultural Education Outreach 
eroject Implementation Letter No, 11 

Attached for your files and information is copy of subject 
document. 

Attachment: a/s 

Distribution: 
FM/lD:EWilson 
FM/BFD:JO'Neill 
ASIA/PTB:RNachtrieb 
GC/ASIA:HMorris 
SER/COM:BViragh 

Buy U.S. Savings Bonds Reg11/arly on the Payroll Savings Plan 



Mr. TeolUo H. Montemayor 
Project Manager, AEOP 
Sth Floor, Valderrama Bldg. 
2001 -2003 Slngalong St. 
Metro Manlla 

December 16, 19&0 

Subject: AID Projec~ No. 49z .. 0331 
Project Element No. 04 
Project Implementation Letter No. 11 

Dear Mr. Montemayor: 

Thl• letter earmark• the aum of $1, 81 o. 00 of the project grant funda 
for the preparation by Ma. Maria Fucba Carach ol Annex J to the 
revised project paper for ten (10) days ht July 1980. We acknowledge 
tbat your office has already received and accepted the report however, 
to be able to make payment our controller• oillce needs the iollowlng 
docwnentatlona: 

(l) An executed ~tEC/AEOP purchaae order duly recei~ed and 
accepted by the contractor (.Ms. Fucha Carach). There mu.at 
be Indicated ln th.e purchase order the pbraae that "AID 
Controllers Office la the deolgnated payo'l." for the abovementloned 
procurement actlvlty. 0 

(2) Contractors Invoice or statement of account indicating therein 
the .maillng addreaa of the contractor, the latter for purpose• 
of transmittal of the check. 

(3) SF 1034 orlgina1 and four (4) coplca duly accompliahed by the 
contractor. 



- 2 -

We know that the abovementloned requirement• would add another 

delay to the reaolutlon Of thiB long •ta.ndlng issue, however we 

cannot but follow eatabllabed p:rocurement rulea and regulatlone. 

We hope you understand. 

Very truly yours, 

Mai·tln H. Billlnga, Project Olllcer 

Agricultural Educatlon Outreach 

bee: OAD-Z. CO, OCD-f., PO 
A EO p Jtile. 0 I HN E IT 1n pi) ~ &r .. CA(!> 

Clearances: CO:LVaughn (in draft) 

CO:BAllen (in dr.a't) 

OA D:l\.4:Hllillings:zcc:l Z/16/80 




