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Jamuary 17, 1980

Mr., Bienvenido G, Villsvicencio
Director, Bxternsal Assistance 8teff
National EBcononic & Development Authority
Padre Fsaura, Manila

Subject: AID Qrant No, 79-12 (Project He, 422-0331)
Agrirultural Rducation (mtreach
Impleaasntation Letter No. &

Daar Mr, Viilavicencio:

This is in peply to Minister 8icat's let:iter dated Decembav

21, 1979 to Directer Behwerzwalder regarding exzension of

the terminal dsta fov satisfying the conditions precedent

to disbursement stipulated under 8ection 4,1 of loan

agreemant, Since the designetion of suthorirzed representatives
called for under Section 4.1(a) has mot yet bsen rsceived by
UBAID and aince the Project Izdlemsntation Plan and Bvaluztion
Plan submitted under Sections 4.1(b) amd (e) rvespectively
require podification and supplementel submissions, the terminal
date is hereby extanded from December 23, 1979 to Fabruary 29,
1980,

URAID will sontinue o work with the Minietry of Educstion
and Cultura toward sstisfying thess conditions at an early
date,
fiinceraly,
R4

Thomas L, Rishoi

Acting Chief
\% Offica of Capital Desvelopment
/

OCD:WAFraser:eml CLEARANCES:

1/17/80 OAD:JPoti (draft)
QAD:LEHoldcroft (draft)

cc: GCD, QAD, O/Bdu, PO ()AD:H}lBillings (draft)

C&R, OD, AID/W 8/Bdu:AQuimzon (draft)

M:FYoung (draft)
OD:DP3arrett (draft)
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From  : ASTA/PDJEA, L. Clyburn

supject: PHILIPPINES - AID Loan 492-T-055% (492-0286)
Agricultural Research II
Implementation Letter No. 5

Am‘ #OE? No. v49k l -02& ‘ﬂ2#0306‘! D( dAL o L{
Rura ectritication ¢ /

Project Implementation Letter No. 7
&
Project Implementation Letter No. 8

AID Loan No. 492-U-042

Project No. 492-0309

Local Water Development I

Project Implementation Letter No. 35

AID Loan No. 492-U-053 (492-0312)
Panay Unified Services for Health
Implementation Letter No. 6

Bicol Integrated Health, Nutrition and
Population

AID Loan No. 492-%&-057 (492-0319)

Project Implementation Letter No. 3

&
Project Impiementation Letter No. 4

AID Grant Agreement No. 79-12
Project No. 472-0331
Agricul tural Education Qutreach
Implementation Letter No. 5

&
Implementation Letter No. 6

Attached, for your information and files, is one copy of each
subject document.

Atts: a/s

Distribution:

FM/L D:E¥iTson
FM/BFD:J0'Neil1
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Buy U.S. Savings Bonds Regulal. n the Payroll Savings Plan




Fobrusry 26, 1980

Ce. Asivale G Daualag
Directar & Project Divectas
Agricuitural Educaties

Qutresch Prejest
Bareay of Higher Lducation
Ministry of iducatica asd Cullare
Arvoceros St., Metro Manila

SUBJECT) AID Graat Agroemest Ne, 79-12
Project No. 492-0330
Agricaltural Edecetion Outreach
Lnplemeatation Letter Na, 3

Dear Dy, Cwnlases

Tais (s la reply to yors letter regueat d210d Fobreary 18, 1980
rejardiag \2¢ temparary walver of the lnitial cenditiess
pracedent t3 disbuzsemsat of Jraat funds to permit tae

fuadiag of tae techalcal advisory services contract between
the Ministry asd De. David J. I{ag.

We are pleasad to advise that the lnitlal coaditions precedens
ars horsoy walved for the purpase of furnding the sezvices
cookracet withk Dr, Kiag, COther than thls ezception. all other
terms and cosditions of the grant sgresmaent romada yachanged,

Witk respect to AID approval of the services contract betwsen
the Ministry and Dr. King, it is ucaderutoed that while we ars

in gemersl agreement with Minlotry officials on the tering zad
conditions ef such contract that it will bs necsosary for a
desiznated authorized reprasentative nodeor the graat agreement



Dr. A .G, Damine
Page r PO

t3 offleially suinit the fully segnidsted desit cantreet to

us for approval, We are prepared to roopond within ens
work day,

Slasurely,

lasy B, BoliereR

Caled

Offine of Agriculinrel
Lavelegmané

ces) Misister Geragde P, Slcat, NEDA

bees O/EDU, PO, RLO,OCZ|
VOAD-2, ChRA2

Clsirance1O /EDUACimscs

RILO:RWJohunsen

PO PIYToung

QAD: MI13i1lings

OCD:WAFrazser/OADmaml
2/26/80



March 23, 1980

Mr. Bienvenido C., Villavicencio

Director, Bxternal Aseistance Staff
National Bconomic & Developmant Authority
Padre Paura, Manila

Bubject: AID Grant No. 79-12
Project No. 492-0331
Agricultural Bducation Qutreach
Project Implementation Letter Nc. 6

Dear Mr. Villavicanclo:

This letter acknowledges receipt of NEDA letter dated

Pebruary 26, 1980 which designates four authorized representatives
of the Philippine Govermment for actione undar the asubject
agreament. The letter and the attached specimen signatures
gsatisfy the condition precedent to disbursement stipulated in
Section 4.1(s) of cthe agreement,

Since the other two conditions precedent to disbursement remain
incomplete (8ection 4,1(l), a detailed project implementation

plan and (c) an evaluation plam), we hereby extend the terminal

date for satisfying the initial conditions precedent (8ection 4,.4(a))
from February 29, 1980 to April 15, 1980,

S8incerely,

’

/
s

William F, McDonald
Chief, Dffice of Capital

@ Davelopment
OCD:WAFrader:eml CLEARANCES:
3/28/8¢C OAD:JPoti (draft) ‘\35422%;

PO :FYoung {substance).”
cc: OCD, PO, OAD, C&R, CO
AID/MNM
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Memorandum

Distribution DATE: October 24, 1930
ASTA/PD/EA, Bruce M. Blackman

PHILIPPINES -~ AID Loan 492-T-039,Project No. 492-0280
A,ricultural Research I
T- . - 2mentation Letter No. 32

Agricultural Research II
AID Loan 492-T-055
Implementation Letter No. 18
Project No. 492-0286

and
Implementation Letter No. 20
Implementation Letter No. 21
Implementation Letter No. 22

Bicol Integ-.uted Area Development III
(Rinconada-Buhi/Lalo Project)

AID Loan No. 492-T-056C

Project No. 492-0286

Project Implementation Letter No. 3

Rural Roads II

AID Loan No. 492-T-050

Project No. 492-0297

Project Implementation Letter No.l4

Real Property Tax Administration
AID Loan No. 492-W-048A

Project No. 492-0298

Project Implementation Letter No. 13

AID Loan No. 492-T-051
Prcject No. 492-0300
Cooperative Marketing Project
Implementation Letter No. 8

Integrated Agricultur-al Production and
Marketing Project, AID Loan No 492-T-044
Project No. 492-0302

Implementation Letter No. 13

AID Loan No. 492-U-042

Project No. 492-0309

Local Water Development 1

Project Implementation Letter No. 44

(continued on rext page)

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plas



Memorandum continued
PHILIPPINES

AID Loan No. 492-U-042

Project YNo. 492-0309

Local Water Development 1

Project Implementation Letter No. 46
and

Implementation Letter No. 48

AID Loan No. 492<Ub053
Panay Unified Services for Health
Impiementation Letter No. 11

AID Loan No. 492-U-057

Bicol Integrated ilealth, Nutrition and
Popluation Project Activities
Implementation Letter No. 5 & 6

AID Grant No. 79-12

Project No. 492-0331

Agricultural Education Qutreach

Proj Implementatior No. 1
Elementary Schools Construction

AID Project No. 492-0342

AID Grant Agreement No. 80-02
Project Implementation Letter No. 1

Land Mapping, Titling ind Registration Project
AID Grant 497-0312
Project Implementation Letter No. 1

Attachment: a/s

Distribution:
FM/LD:EWilson
FM/BFD:JO"'Neill
ASIA/PTB:RNachtrieb
GC/ASTIA:AdeGraffenried
SER/COM:BViragh




U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT

Manila, Philiprines

Ramon Magsaysay Center
1680 Roxas Boulevard Telephone: 59-80-11

May 6, 1980

Mr, Teofilo He Montemayor

Vice President for Lxternal Affairs,
CMU and Project Manager, AEOP

1915 Kansas St,

Malate, Manila

SUBJECT: AID Grant No. 79-12
Project No, 492-0331
Agricultural Education Outreach
Project Implementation Letter No., 7

Dear Mr, Montemayor:

USAID has reviewed the overall implementation plan and finds it
unacceptable as presented, Certain modifications will be necessary
in order for the plan to meet USAID requirements, The following
specific areas must be addressed by the PMO:

1. Modify the commodity and technical assistance
sections of the Plan so that all procurement will
be done by the Project Management QOffice (PMO)
rather than by USAID,

2. Consclidate the technical assistance requirements
from the individual college implementation plans
and put them into a2 matrix showing types of con=
sultancies required as well as a scheduling of
said assistance over time, The rationale and
justification for the technical assistance should
also be included,

3. Redraft evaluation plan to establish a distinction between
the project's monitoring and reporting system, and the
evaluation function, It does not appear tha the project
has an MIS system which can both generate information



Mr. T,H, Montemayor
PIL No, 7
Page 2

and requests for PMO action by the individual
colleges, A clarification of this point is necessary.
Also, with specific reference to evaluation, it is
suggested that sufficient consultancy time be set
aside to conduct two evaluations; one at the end of
the project and the other to be determined and
justified by the PMO,

4. Rework implementation time schedule on page 53
to reflect expected sequencing of outputs towards
overall project objective as well as the sequencing
of project inputs,

5. Elaborate the student loan program using the college
implementation plans to make clear the nature,
amount, and diversity of the loan programs of the
colleges,

6. Reconsider the current proposal which calls for
only three of the seven schools receiving laboratory
equipment, In addition, reconsider heavy audio~
visual component of the procurement plan,

7. Elaborate basis on which cost estimates of construction
for the colleges were determined; and the rationale for
PL-480 vis~a~vis GRP financing of buildings at the
various colleges,

In the course of his review, Dr, Frank Young of the USAID~AEOP
Cormmittee provided a memorandum which detailed some of USAIL's
concerns, A copy of his memo to the Committee is attached to give
you further insights as to the kind of modifications that have been
proposed.

USAID recognizes that modification of the Plan will require some
time to complete, Therefore, USAID hereby extends the final date
for the submission of a modified overall project implementation plan
acceptable to USAID (reference Section 4,1 of the Grant Agreement)
to Jure ..3, 1980, It is strongly recommended that you submit your
completed document well in advance of this date,



Mr, T.H, Montemayor
PIL No. 7
Page 3

USAID has reviewed the college plans although not in great detail, We
believe that the college plans more closely meet USAID requirements
and only in the following areas were general deficiencies noted:

1. The basis and scheduling of the construction plans need
articulation,

2, The scheduling of faculty training programs is lacking
in some of the college plans, Perhaps, an implementa~
tion matrix might be used here too,

3, The identification and justification for commodities, .
especially laboratory equipment, 1s needed,

4, A realistic plan for Peace Corps Volunteers availa=-
bility and the areas in which they might be utilized is
needed,

As you know, acceptance of the college implementation and 1980 work
plans are secondary conditions precedent, Release of funding, however,
is still contingent upon prior acceptance of the overall implementation
plan in accordance with Sections 4.1 and 4,2 of the Grant Agreernent,
Therefore, USAID grants an extension of the final date for acceptance

of the college implementation and 1980 work plans to the same date,
June 23, 1980, .

We understand that the proposed AEOP seminar will be held at CMU
on May l1-24 and that you intend to undertake the further improvement
of the college implementation and 1980 work plans at that time, We
encourage you to pursue this course of action even though the conditions
precedent to initial disbursement of funds have not yet been met, We
hereby agree to the eligibility of such cost for reimbursement under
the subject AID grant,

In your letter of April 29th, you pointed out the difficulty the seven
AEOP colleges would have in implementing the student loan programs
and scholarship faculty staff development programs in June 1980, as
planned, if AID funds are not released to the colleges in the very near
future, Until the conditions precedent are met, we suggest that the



Mr, T.H, Montemayor
PIL No, 7
Page 4

AEOP pursue the implementation plans for these specific arcas at
least for the {first semester, i.e. CY 1980, with funding initially
being provided by AEOP and later by AID on a cost reimbursable -
basis,

We believe it is highly desirable that the above guidelines, directed
at meeting the conditions precedent, be discussed with the Project
Director, yourself, and USAID representatives in the very near
future.

Sincerely,

&~

Lane E, Holdcroit, Chief
- v Office of Agricultural Development

Attached: as stated,

cc: Mr. Bienvenido Villavicencio, Director, NEDA
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UNITED STATES GOVERNMENT

Memorandum

Mr. John A. Foti, OAD /. DATE: April 30, 1980

Frank J. Young, PO

f.“‘ ’

1

Project Implementation Plan: AEOP

What follows are my comments, page-by-page:

(1)

(2)

PP- 27-39: These pages cover the staffing of the PMO. My concern
is not strictly with the budget, but with the mix of skills refiected
vis-a-vis proposed salary levels. For example, the assistant
project mznager is only a part-time position when it seems clear
that a full-time individual is required to provide the liaison duties
mentioned in his position description. Moreover, despite there
being designated an executive assistant for commodities to handle
the commodity procurement actions required under the project, 1
would suggest that this function be expanded to include procurement
of TA as well and be part of an expanded assistant project manager
position which would be upgraded to a full-time position. Most of
the time devoted to procurement will probably be spent in Manila
working with USAID on IFB issuances., Along the same lines, I
feel that it will be difficult tc recruit an executive assistant suffi-
ciently qualified to review construction plans of individual colleges
at 1, 000 per month. I fezel the same way with respect to the sec-
retarial and accounting personnel who are critical to maintaining
the type of filing system and reporting system required to provide
timely reports to AID. It secems to me tnat too much in the way of
salaries has been allocated to detailed part-time personnel in the
form cf honoraria, not to mention the high salary of the project
manager with the attendant result that the skill levels for essential
full-time functions are being bid down. Given the tight COE funds
in the GOP national budget, I would suggest the project confine
itself to essential skills required to administer the project and pay
those positions adequately to attract qualified personnel.

pp. 41-42: The explanation on the student loan program does not
indicate whether intrrest will be charged on the loans. Also, since
students can receive loans for certain income-generating projects
as well, is it conceivabie that a student could receive a tuition/
books loan, an on-campus income generating loan, the income from
which could be used to pay off the first loan, and an off-campus
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Memo to Mr. Foti p. 2 7 4/306/80

income-gencrating loan, the income from which could be used to
pay off the second and part of the third loan? In other words, is
there to be any review of student indebtedness and ability to pay
such that a student doesn't contract three loans and is unable to

pay any of them off? Put another way, Table 1V on p. 4la lists
1,897 students to receive loans in 1980. Does this number repre-
eent 1,897 different students, or are there are 1,897 different loans?
Also, why are so many more students at CMU benefitting from the
program than the other colleges? What explains the fluctuations in
number of student loan beneficiaries between colleges if the amounts
are the same? And, are we certain that the concept of a revolving
fund has been declared legal for the purposes of this project by the
Ministry of the Budget?

Finally, I am concerned about the declining real value of the
loan fund over time, if it is not augmented by budget requests by
the individual colleges, or if the colleges do not charge interest.

(3) p. 43: The PMO monitoring with respect to student loans and student
income-generating projects is too strict. The PMO should not con-
-cern itself with the substance of the school projects, but only with
procedural matters on administration of the foreign financing.
Proposals for new student projects should not have to be forwarded
to the PMO for action. Suggest making the word proposal singular,
and deleting lines 3 and 4 of p. 44.

(4) pp- 51-58, Commodities: I am concerned that it has been decided
only three of the seven schools require laboratory equipment, with
the remainder of the commodity financing going for, «in some cases,

 relatively sophisticated audio-visual equipment. Specifically, 1
question the wisdom of purchasing the 14 AV 5000 Executive Dissolve
Sound/Slide Set-up at $5, 000 per unit, 7 Audio Viewers, 7 16mm
projectors and 7 SLR cameras. I have not noticed large film libra-
_.ries at any of these schools and I question the maintenance capability
" for some of this equipmert at the colleges. I should also be kept&n
mind that spare parts, particularly projection lamps for thesc units
are extremely expensive in the Philippines, running 60-100% aboxe
'U.S. price. I would prefer if nothing else, to see the funds allocated
for this A/V equipment be placed in reserve for items which cannot
- be located through excess property situs, or if Sec. 608 excess pro-
perty exceeds present projections. It could also be used for lab
equipment at the other schools.

-
-



Memo to Mr., Foti p. 3 4/30/80

(5)

(6)

(7)

On p. 57, with respect to actual procurement, it is evident the
PMO does not understand its role in this regard. An understanding
of HB 11 should be reflected in this section,

P. 59, Construction: The table here gives little indication at how the
costs were arrived at. In some cases, the costs appear to be quite
specific, perhaps on a sq. ft. basis for each college; in other cases,
the figures are lump-sum estimates. The table should indicate on
what the costs are bused. Moreover, 1 am under the impression
that the MPW constructs school buildings for MEC colleges which
should obviate the need to use USAID-finan¢ed equipment for cons-
truction. The things we are financing are not really suitable for
that purpose anyway. This section should give mar e detail on who
will do A/E design and construction at the schools and provide a
schedule. It would also be helpful to provide some framework as

to why schools chose certain buildings over others. Finally, the

PL 480 discussion should be expanded to explain how it will be allo-
cated to the colleges and the mechanism for its release to the colleges
once construction is underway.

pp. 61-62: Technical Assistance. This is the weakest section.

An implementation plan should already be able to identify the pro-
ject's technical assistance needs by skill/function. It may not be
able to specify a number of man-months, but it should have a firm
idea of the types of individuals required (both k'ilipino and U.S.) and

when they should be brought in as a project resource. Since this

project is primarily a TA project, this section must be beefed up
to reflect considerably more planning than is evident.
Implementation Time Schedule, p. 63: The orientation of this sche-
dule is a delineation of inputs or input activities and not a discussion
of output achievement. This is a basic flaw which results in the
reader having little idea about the sequence of events to take place
during the project to achieve the end-of-project status identified in
the logframe. Moreover, the reader is left to wonder at the signifi-

"cance or relationship between parallel activities or the specific

sequencing of activities over tinie. Since the implementation plan

is a benchmark, along with the log frame, against which the project
will be evaluated, it must permit an analysis of project progress
against various outputs along milestones of time. Provision of inputs,
or delineation of activities, tells us little if the resuits of those act-
ivities are not identified against a target completion date. In my
view, the graph must be re-constructed and a narrative provided to
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explain the relationship between various activities and how the
project is expected to evolve over time as a result of these act-
ivities.

In addition, the time schedule shows the project ending appro-
ximately 10 mor.ths prior to the projects present PACD of 9/30/80.

(8) Evahation: Although considerable attempt has been made to improve
this aspect of the project, it is clear the plan cannot differentiate
between a management information system and evaluation, The
functions of monitoring for the purpose of taking immediate manage-
ment actions, and evaluation of project progress are distinct func-
tions which must be kept separate. Evaluation should not be a monthly
or even quarterly activity since it would cause needless delay in
implementation. Evaluations represent a point in the life of the
project where it make sense to step back from the activity, assess
its progress to that point against projected targets (implementation
plan) and suggest ways in which deficiencies can be reduced or
eliminated, targets re-aligned, certain design changes be effected,
and so forth, ’

Consequéntly, the number of evaluations aren't important; it's
when they are done. The plan should review the implementation
sequence and decide where it makes most sense to evaluate possible
changes in project design and implementation. This could be at the
end of the first and third years, at the end of every year, or in the
manner the plan now suggests. We have no way of judging if the
timing for "external" evaluations suggested by the plan make sense.

‘Moreover, the quarterly, semestral, mid term evaluations should
drop the name, evaluation. If a college were to actually comply
with all these requirements as evaluations, the paperwork load on
both the PMO and the colleges would be stifling. My impression

' of the monioring and evaluation system is that it will be an onerous
"burden for all concerned with much more paper being generated
than is required for efficient decision- makﬂg The number of forms
and reports should te reduced.

In summary, I feel the implementation plan is still not adequate to meet
CP requir ements.

cé: “ PO:EJPloch
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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR, BUREAU FOR ASIA

FROM: ASIA/PD, G. R. Van Raa]K

SUBJICT: Philippines: Agricultural Education Outreach Project (492-0331)
Advice of Program Change - $1,609,000

Problem: Your approval is rejuired for an Advice of Program Chaunge to
Congress. ' : o

Discussion: The subject four year grant project ($2,500,000) is intended to
upgrade the capability of seven small agricultural colleges to serve the
cormunities in which they are located. AID assistance is designed to pro-
vide staff training, as well as enhancing the outreach and research
capabilities of the schools,

$600,000 was obligated in FY 79, and $1,100,000 was proposed for FY 81
in the Congressional Presentation. JDhe to revisions in the OYB,
$1,609,000 are now available for FY 81 obligation.

Recommendation: That you send forward the attached proposed CN.

)

Disapproved

pate VL

1
A

CC: USAID/Philippines

Clearances:

A/AA/ASTA:RHalligan

ASTA/PD/EA: INussbaum draft -

ASTA/DP:CJohnson draft Vo whstdo 6n
ASTA/PTB:RNachtrieb draft

ASTA/TR/ED:FMann draft

CC/ASIA:STisa draft

ASTA/PD/EA: GZivadinov%@ dw:11/13/80:58582

>




AGERCY FOR INTERNATIONAL DEVELOPMENT

ADVICE OF PROGRAM CUHANGE

COUNTRY : Philippines

PROJECT TITLE: Agricultural Education Outreach
. PROJECT NUMBER: = ; , 492-0331

CP REFERENCE: FY 81, Page 118

APPROPRIATION CATECORY: Education

INTENDED TY 81 OBLIGATION: $1,609,000

This is to advise that A.I.D. intendds to obligate $1,609,000 in FY 81
for the Agricultural Education Outreach Project. The new $1,609,000
obliszation is in addition to a $600,000 obligation in FY 79. At the
time the FY 1981 Congressional Presentation was prepared, it was ex-
pected that only $1,100,000 would be available in FY 1981, but an
additional $509,000 is now available for FY 1981.

The total project costs through FY 83 are expected to be $2,500,000.

The project will complement on-going USAID agricultural projects to ii:preva
improve the Philippine:agricultural research capacity by providing -~
potential outlets for field adaptation and by enhancing staff estension
capabilities. This activity was developed in response to a Philippine
Govermnent desire to promote small farmer productivity.

ANNEX: Activity Data Sheet
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UNITED STATES lNT{\ ATIONAL DEVELOPMENT COOPERATI(“" AGENCY

AGENCY FOR INTERNATIONAL DEVELOPME
WASHINGTON. D C 20523 ’

13 Koy 130

ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR BUREAU FOR ASIA

FROM: ASIA/PD, G. R. Van Raalﬁﬂéfi_

SUBJECT: Philippines: Agricultural Education Outreach Project (492-0331)
Advice of Program Change - $1,609,000

Problem: Your approval is required for an Advice of Program Change to
Congress.

Discussion: The subject four year grant project ($2,500,000) is intended to
upgrade the capability of seven small agricultural colleges to serve the
communities in which they are located. AID assistance is designed to pro-
vide staff training, as well as enhancing the outreach and research
capabilities of the schools.

$600,000 was obligated in FY 79, and $1,100,000 was proposed for FY 81
in the Congressional Presentation. Due to revisions in the OYB,
$1,609,000 are now available for FY 81 obligation.

Recommendation: That you send forward the attached proposed CN.

p . -— >
Approved M% = )

Disapproved

Date ._(\(_QL
AN
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UNITED STATES GOVERNMENT

Memorandum

Distribution DATE: December 3, 1980
ASTA/PD/EA, Jay Nussbaum

PHILIPPINES - AID Loan No. 492-T-055
Project No. 492-0286
Implementation Letter No. 23 & 26
Agricultural Research II

AID Loan 492-T-045

Crop Protection Project
Project No. 492-0288
Implementation Letter No. 15

ATD Loan No. 492-U-042

Project No. 492-0309

Local Water Development T

Project Implementation Letter NO. 54

AID Grait No. 79-12
Project No. 492-0331
Agricultural Education Outreach

Project ImElementation Letter No. 9

Attached—for your files and information is copy of subject document.

Attachment: a/s

Distribution:
FM/LD:EWilscn
FM/BFD:J0'Neill
ASTA/PTB:RNachtrieb
GC/ASIA:AdeGraffenried
SER/COM:BViragh

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan



22 JIIL 1980

Mr, Teofilo H, Montemayor
Project Manager, AEOP

5th Floor Valderrama Bldg.
2001-2003 Singalong, Malate -
Metro Manila

Subject: AID Grant No. 79-12
Project No, 492-0331
Agricultural Education Outreach
Project Implementation Letter No. 9

Dear Mr, Montemayor:

Pursuant to Sections 4, 1(a) and 8, 2 of the subject project
agreement regarding the designation of authorized
representatives, attached is the specimen signature of
Mr, Ralph J, Edwarda, Chief, Office of Agricultural
Development, whom I hereby designate as one of my
representatives,

Sincerely,
. . v_, !Jq-n“.) Pennris P. ?qrrntt
. fl‘/ Anthony M. Schwarzwalder
Director
Attached: as stated,
cc: B.G. Villavicencic, NEDA

-

bec: OD, PO,0OCD,O/EDU Ciearance:OAD:RJEdwards [ S
AID/W~6, OAD-2, C&R-2 O/EDU: AQuimzon 4
OCD:WAFraser <
PO:EJPloch 2
OD:DPBarrectt >

OAD:MHBillings:aml:7/18/80



ATTACHMENT

The following USAID oificer is designated

as representative of A. [, D, pursuant to
Section 8.2 of the Grant Agreement and his
specimen signature is shown above his
typewritten name, Also, any officer serving
in an acting capacity is also to be considered

as official A,I. D, representative.

. ca e
./:/\ _.:,,L" ?} \) *<éé’»’L-.»-¢A.L(,(: -
RALPHI. EDWARDS
Chic?

Office of Agricultural Development
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DPistribution December 30, 1980
ASYA/PD/EA, Jay Nussbaum

PHILIPPINES - Agricultural Education Outreach
AID Grant No. 79-12
Project No. 492-0331

Broject Impiementation.dettardio, 1O,

Elementary Schcools Construction
AID Project RO. 492-0342

AID Grant Agreement No. 80-02
Project Implementation Letter No. 2

Attached for your files and information is copy of subject document.

Attachment: a/s

Distribution:
FM/LD:Eilesn
FM/BFD:JO'Neill
ASIA/PTB:RNachtrieb
GC/ASIA:IMorris
SER/rOM:BViragh

ASTA/PD/EA: INussbaum:dw:12/30/80



November 19, 1980

Mr. J. Roberto L. Abling

Asst, Secratary for Finance and Administration
Minlstry of Human Settlaments

Univereity of Life Compound

Pasig, Metxo Manila

Subject: clementary Schools Construction
AID Project No. 492-0342
AID Grant Agreement No, 80-02
Project Implementation Letter No, 2

Dear Mrx, Abling:

It has come to our attention that the original texrminal date for
meeting the Conditions Pracedent to the subject project was
November 12, 1980, Pursuant to discussions with MHS staff
officers, wa have extended this date by sixty (60) days, until
January 1, 1981, to provide sufficient time foxr remaining CPs
to ba met. Please consider this lstter evidenc: of this
extension.

If we can be of any assietance, please do not hasitate to call.

Sincerely,

William F. McDonald
Chief, Offica of Capital
Development

OCD:MKSinding:Inp PO:TRMahoney W
11/19/80
- cc: AID/W- 6

USAID: OHNE PO CO Gv/C
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OPTIONAL FORM NO\ 10

MAY 192 TOITION
GEA FPMA (21 CFR) 1014118

UN ITFD STATES GOVERNMENT
Memorandum

TO ¢+ Distribution DATE: January 27, 1981
FROM : ASIA/PD/EA, Jay Nussba

supJect: PHILIPPINES - AID Loan No. 492-T-042
Bicol Secondary & Feeder Roads
Implementation Letter No. 11
Project No. 492-0281

Agricultural Research II

AID Loan No. 492-T-055

AID Project No. 492-0286
Implementation Lette» No. 30,31, and 32 .

Bicol IAD II Project:’
Project No. 492-0310
Implementation Letter No. 11 i

AID Projezt No. 492-0331

Project Element No. 04

Agricultural Education Outreach
Project Implementation Letter No, 11

Attached for your files and information is copy of subject
document.

Attachment: a/s

Distribution:
FM/LD:EWilson
FM/BFD:J0'Neill
ASIA/PTB:RNachtrieb
GC/ASIA:HMorris
SER/COM:BViragh

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan




December 16, 1960

Mr. Teofilo H. Montemayor
Froject Manager, AEOP

Sth Floor, Valderrama Bldg.
2001 -2003 Singalong St.
Metro Manlla

Subject: AID Project No. 492-0331
Project Element No. 04
Project Implemeontation Letter No, 11

Dear Mr., Montemayor:

This letter earmarks the sum of $1, 810, 00 of the project grant funds
for the preparation by Ms. Maria Fuchs Carsch of Annex J to the
revised project paper for ten (10) days In July 1980. We acknowledge
that your office has already received and accepted the report however,
to be able to make payment our controllers office needs the following
documentations: -

(1) An executed MEC/AEOP purchase order duly received and
accepted by the contractor (Ms. Fuchs Carsch). There must
be indicated In the purchase order the phrase that "AID
Controllers Office Is the designated payo~ for the abovementioned
procurement actlvity. '

(2) Contractors Invoice or statement of account indicating therein
the mailing address of the contractor, the latter for purposes
of transmittal of the check,

(3) SF 1034 originai and four (4) coples duly accomplished by the
contractor.



-2 -

We know that the abovementloned requirements would add another
delay to the resolution of this long standing issue, however we
cannot but follow established procurement rules and regulations,
We hope you understand.

Very truly yours,

Martin H. Billings, Project Officer
Agricultural Education Outreach

bcec: OAD-2, co. OCD-6, PO
AEOP File, O/HNE Aib[W- G5

Clearances; CO:LVaughn (in draft)
CO:BAllen (in draft)

OAD:MHBillings:zcc:12/16/80





