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PROJECT AUTHORIZATiul4
 

Name of Entity : 	 Pan American Health Organization on
 
behalf of the Institute of Nutrition
 
for Central America and Panama
 

Name of Project : 	 Regional Nutrition Technical Outreach
 

Number of Project: 	 596-0104
 

1. 	 Pursuant to Section 103 of the Foreign Assistance Act of
 
1961, as amended, I hereby authorize the "Regional Nutri
tion Technical Outreach" project for the Institute of
 
Nutrition for Central America and Panama, involving plan
ned obligations of not to exceed $792,000 in grant funds
 
over the planned life of the project of three years ..rom
 
date of authorization, subject to the availability ,f
 
funds in accordance with A.I.D. OYB/Allotment process,
 
to help in financing foreign exchange and local currency
 
costs for the project.
 

2. 	The project consists of assisting INCAP in the expansion
 
and improvement of its outreach capacity to provide
 
specialized technical assistance, training, and support
 
services to Central American countries and Panama. INCAP
 
will focus primarily on helping national level institu
tions in the identification, desigrn, implementation, and
 
evaluation of food, nutrition and other health-related
 
projects.
 

3. 	The Project Agreement which may be negotiated and exe
cuted by the officers to whom such authority is dele
gated in accordance with AID regulations and Delegations
 
of Authority shall be subject to the following essential
 
terms and covenants and major conditions, together with
 
such other terms and conditions as AID may deem appro
priate:
 

a. 	 Source and Origin of Goods and Services
 

Goods and services, except for ocean-shipping, fin
nanced by A.I.D. under the project shall have their
 
source and origin in 	the Central American Common
 
Market or in the countries included in AID Geographic
 
Code 000 except as AID may otherwise agree in vriting.
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b. 	Ocean Shipping
 

Ocean shipping financed by A.I.D. under the project
shall, except as A.I.D. may otherwise agree in writing, be financed only on flag vessels of thG United

States.
 

c. 
Conditions Precedent to First Disbursement
 

Prior to any disbursement, or the issuance of any
commitment documents under the Project Agreement,
the 	Grantee shall furnish to A.I.D., in form and
substance satisfactory to A.I.D.: 
 an initial consolidated workplan and budget, in form and substance
-satisfactory to A.I.D., for the period ending December
31, 	1981, which includes an individual plan of activities in each of the Central American countries and

Panama.
 

d. 	Covenants
 

Except as A.I.D. may otherwise agree in writing,

INCAP shall covenant:
 

1) 	That prior to undertaking project activities in
each country each year after the first four
months of the project, it shall furnish in form
and substance satisfactory to A.I.D. a consolidated work plan and budget for all project acti
vities for that year.
 

2) 	That INCAP will make every effort to obtain
alternative sources of financing to fund the
technical assistance needs of the countries
beyond those financed under the project. During
the 	first three months of the project INCAP will
undertake a study which will identify such alternative 
sources and examine steps necessary to
maximize the 
use of such sources.
 

Date:- _ 	 _A.
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I. 	INTRODUCTION
 

This project paper is based on a detailed project proposal

submitted to AID by the Institute of Nutrition of Central Ame
rica and Panama (INCAP). The proposal responds to discussions
 
held between INCAP and ROCAP in September and October, 1980 on
 
the possibility of developing a new outreach effort to assist
 
INCAP's member countries design and implement national nutri
tion programs. Guidelines provided to INCAP at that time for
 
developing the new nutrition project are attached as Annex A.
 
The six Ministers of Health from Central America and Panama
 
subsequently met in Mexico in December, 1980 and gave INCAP
 
a clear mandate which was almost identical to the ROCAP Guide
lines in terms of organizing a major outreach effort to help

the countries with the training, technical assistance and ap
plied research needed to accelerate and improve national nu
trition programs. INCAP's commitment to this outreach effort
 
is reflected by its current policies, planned allocation of
 
administrative and technical staff time, and proposed budget

for the next three years.
 

II. SUMMARY AND RECOMMENDATIONS 

A. 	 Recommendations 

1. 	 Approval of the project described herein for a 
total 	cost to AID of 792,000 in grant funds
 
(Food and Nutrition).
 

2. 	Approval of a 36 month project period with a
 
project activity completion date of August 31,
 
1984.
 

3. 	Notification to Congress of the above actions.
 

4. 	Authorization of FY 1981 funding of $100,000 to
 
provide the AID contribution to the first FY
 
activities.
 

B. 	 Summary Description 

The project will help the Institute of Nutrition of
 
Central America and Panama (INCAP) to undertake a major out
reach effort involving increased technical assistance, train
ing and support services to assist the Central American countries and Panama in their programs to improve the nutritional
 
status of their populations. The project will provide partial

financing in the following areas in support of a more compre
hensive INCAP outreach effort.
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1) Technical assistance to help countries of the
 
region (a) in the identification, development, implementa
tion and evaluation of programs and projects which will al
leviate nutritional deficiencies affecting the rural poor;

and (b) in the design and implementation of applied research
 
programs which directly address questions relevant to national
 
food and nutrition programs and projects;
 

2) Training to help member country personnel to im
prove their capacity to design or redesign, implement and
 
evaluate the programs that the countries of the region have
 
chosen as most appropriata to confront their nutritional
 
problems; and
 

3) Support for INCAP's country liaison offices and
 
the establishment of systems to (a) facilitate the identifi
cation of specific technical assistance, training and infor
mation needs at the country level, and (b) improve INCAP's
 
capability to respond promptly to these needs with all its
 
specialized technical resources, training facilities, library

materials, other backstop services, and, if necessary, outside
 
technical assistance.
 

C. Summary Findings
 

Malnutrition remains a serious problem in Central
 
America and Panama. For example, over 25% of the chidren age

five or under suffer from moderate to severe protein energy

malnutrition (PEM) based on recent weight surveys. An esti
itated 1.5 million families are probably affected by conditions
 
which cause weight and height retardation in children, high

mortality rates, and other ill effects which also impact on
 
adults, particularly lactating and pregnant women. The
 
social and economic costs of malnutrition are very high. The
 
countries have all recognized the need for action and most
 
have passed from the planning stage to carrying out specific

food and nutrition programs. The countries have also recog
nized that they need specialized technical assistance and
 
training and have mandated an INCAP outreach effort for this
 
purpose. INCAP has the technical assistance, applied re
search and training capability that the countries need to
 
carry out their multidisciplinary food and nutrition programs.

The PP analysis also indicates that INCAP is a low cost means
 
of providing such assistance and that the staff and related
 
back-up capability are of the highest quality. Finally, INCAP
 
has made a strong commitment to the outreach effort which
 
means (1) that there are excellent prospects that the outreach
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effort will be carried out successfully during the three years
of the project and (2) that there are reasonable prospects for
 
continuation after AID funding ends.
 

D. Composition of Project Development Committee
 

AID
 

Edward Nadeau, ROCAP
 
Peter Lapera, ROCAP
 
Elena Brineman, LAC/DR/HN
 

INCAP
 

Luis Octavio Angel, Acting Director
 
Juan del Canto, Applied Nutrition
 
Mario Molina, Agricultural and Food Sciences
 
Josd Belizdn, Biology and Human Nutrition
 
Victor Valverde, Human Development
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III. PROJECT BACKGROUND
 

A. Past Data on Nutrition
 

A series of national nutrition surveys carried out
in 1965-67 identified protein-energy malnutrition (PEM),
hipovitaminosis A, iron and folate related anemias, and iodine
deficiency as the most serious nutritional problems in the CAP
countries. The 
type and magnitude of nutritional problems
varied from country to country, but generally were more serious
in Guatemala, El Salvador and Honduras, and of lesser magnitude

in Nicaragua, Costa Rica and Panama.
 

Guatemala had the highest percentage of children with
protein-energy malnutrition (PEM) (32.4%), 
followed by Honduras
(29.5%), El Salvador (26.0%), Nicaragua (15.0%), Costa Rica

(13.7%), and Panama (11.90%).
 

Vitamin A deficiency was most serious in El Salvador
with 43.5% of the children below 5 years of age having the
deficiency (measured by low levels of serum retinol), 
followed
by Honduras (39.5%), 
Costa Rica (32.5%), Guatemala (26.2%), Nicaragua (19.8%), and Panama (18.4%).
 

In El Salvador and Nicaragua the prevalence of
goiter was 48% and 32% respectively. Low iodine intakes
 were also apparent in Costa Rica, Honduras and Panama, as reflected by a goiter prevalence that averaged about 17%.
Finally, in Guatemala, where a salt iodization program had
been in operation for 9 years, the prevalence of goiter was
 
only 5%.
 

Iron intakes and iron deficiencies (measured by a
blood Lest of "Transferrin saturation" which is 
a biochemical
indicator of iron nutrition) indicated that an important proportion of families were consuming inadequate amounts of iron.
 

B. The Current Nutritional Situation
 

INCAP has recently analyzed available data describing
the present nutritional conditions of the populations of Central America and Panama and evaluated, within thelimitations
imposed by differences in sampling frames, the changes which
have occurred since the 1965-67 nutritional evaluations.
 

1. 
Vitamin A and Iodine Deficiencies
 

The technology developed by INCAP to fortify
common salt with iodine was implemented in Guatemala in 1956,
and later in Costa Rica, Panama, Honduras, El Salvador and
 
Nicaragua.
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Guatemala and Costa Rica are two countries where data
 
on goiter are available before and after the iodization program.

The 38% prevalence of goiter found in Guatemala in 1954 was
 
reduced to 5% in 1965. lodization of salt began in Costa Rica
 
in 1971 and the goiter prevalence of 18% in 1966 decreased to
 
4% in 1979. Thus goiter has been eliminated as a public health
 
problem in Guatemala and Costa Rica, and similar results can
 
be expected in the other four countries of the region.
 

The search for an interim solution for Vitamin A
 
deficiency was initiated by INCAP in 1969 and the technological
 
problems of adding Vitamin A to white sugar were solved in the
 
early 1970's. The Costa Rican and Guatemala governments made
 
the fortification of all sugar for internal consumption with
 
Vitamin A mandatory by law in 1974.
 

Low levels of serum retinol, indicating a Vitamin A
 
deficiency, were found in 32% of Costa Rican children studied in
 
1966 while in 1979 the proportion of children was only 2.3%.
 
Surveys in Guatemala also indicated a reduction from 21.5%
 
to about 10% during a two year period after Vitamin A fortif
ication was introduced.
 

Honduras has also been fortifying sugar with Vitamin
 
A since 1978 and El Salvador and Nicaragua are expected to
 
implement similar programs in the near future. Panama initiated
 
a sugar fortification program but interrupted the program be
cause of administrative and financial constraints.
 

2. Protein-Energy Malnutrition (PEM)
 

Mortality and morbidity rates in infants and
 
young children and growth retardation indicators are now
 
generally accepted methods for evaluating the extent and
 
severity of PEM because of the overwhelming evidence that
 
the underlying nutritional cause of these impairments, 
without question, is a deficiency of energy and protein.
 

Recent infant mortality rates (IMR) for the CAP 
countries show that important reductions have occurred during 
the period 1965 to 1975, particularly in Costa Rica (from 
69.3 to 37.9) and Panama (from 44.7 to 31.0). Improvements
 
of lesser magnitude have taken place in Guatemala, El Salva
dor, Honduras and Nicaragua
 

Recent information on growth retardation, as
 
determined using anthropometric indicators, is available from
 
national surveys of children below five years of age from
 
Costa Rica, Guatemala and El Salvador. In Costa Rica the
 
proportion of children under 5 years of age with height re
tardation was 16.9% in 1966 and 6.8% in 1978. In El Salvador
 
48.5% of the children studied in 1965 and 34.0% of the
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children studied in 1976 had height retardation. 
 Guatemala
also has data for children under five years of age. 
There
were 54.8% of children with height retardation in 1965, and
46% in 1977. 
 Recent preliminary data published by the Government of Panama is likely to confirm a similar trend.
 

The recent data on the area's nutrition problems
(no data is available on low iron intake) indicates there has
been progress and some grounds for optimism about solving a
substantial part of the area's nutrition problems. 
Salt
iodization and sugar fortification, if implemented by all of
the governments on a continuous basis,will virtually eliminate
goiter and hypovitaminosis A as major nutrition problems. However, protein-energy malnutrition (PEM) is 
a much more difficult problem. 
Progress has been uneven and increased incomes
for the poor, improveO 
access to social services (health, education, etc.), 
and lower population growth rates are part of
any long-range solution. 
National nutrition programs can
make a difference, however, and Costa Rica's nutrition efforts
probably account for a significant part of the improvement in
the prevalence of the PEM problem for that country.
 

In determining the needs for national food and
nutrition programs, the local number of children suffering
from malnutrition is of greater importance than the prevalence. 
 The total number of malnourished children is the target
group and should determine quantitatively the resources to
be allocated in various nutrition programs. 
When the
and 1977 prevalence rates were applied to the total population
1965
 

in Guatemala, there were 111,45.9 
more children suffering height
retardation in 1977 than in 1965. 
 El Salvador had 1,995 more
cases with height retardation in 1976 than in 1966, and only
Costa Rica showed an improvement with 22,100 fewer cases 
in
1978 than in 1965.
 

It should be pointed out that some of the gains
and trends earlier mentioned have recently been eroded by the
slowdown in overall economic activity, high rates of inflation,
and continued high birth rates. 
 These factors have reduced
real per capita incomes and food purchasing power in the region.
 
Current estimates of the total size of the problem
(Table I) suggest that between 800,000 and 1,000,000 children
under five in Central America suffer from severe to moderate
malnutrition (Gomez II and III). 
 An estimated additional
500-700,000 preschool children are 
living under conditions
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which are causing height retardation. In total,
 
an estimated 1.5 million families with preschool children
 
are probably affected by conditions causing undernutrition
 
and growth retardation in their children.
 

TABLE I
 

ESTIMATED TOTAL NUMBER OF CHILDREN WITH GROWTH 
RETARDATION IN CENTRAL AMERICA AND PANAMA. 

TOTAL POPULATION WEIGHT FOR AGE 
UNDER FIVE YEARS PERCENT TOTAL 
OF AGE(i) BELOW NUMBER 

COUNTRY 75% 

Guatemala (2) 1,243,624 30.5 379,305 

El Salvador(3) 851,173 22.6 192,365
 

Honduras (4) 668,992 
 29.5 197,353
 

Nicaragua (4) 522,044- 15.0 78,307
 

Costa Rica(5) 330,936 8.6 28,460
 

Panama (6) 302,522 11.9 36,000

TOTAL 3,919,291 23.3* 911,790
 

(1) Population of Children Estimated to 1980, Teller, C. and
 
E. Diaz.
 
Catlogo de Datos Demogrdficos para la Planificaci6n Ali-

Alimentaria Nutricional en Centro Am6rica y Panama, 1980
 

(2) Survey conducted in 1977.
 
(3) Survey conducted in 1976.
 
(4) Survey conducted in 1965-1967. Panama has information
 

gathered in 1980, which is still not available.
 
(5) Survey conducted in 1978.
 
(6) Survey conducted in 1980.
 

*Corrected by population.
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C. 	Present Country Programs and Need fpr Technical
 
Cooporation
 

In spite of improvements achieved in reducing the
prevalence of certain types of nutritional deficiencies during
the 	last 15 years, nutrition remains a serious problem for the
region. 
To deal with this problem, the CAP countries are engaged, to varying degrees, in the planning of new interventions or in the implementation, evaluation and redesign of
 programs to improve the nutritional status of their populations. 
 It should be noted that the countries have recently
moved from a problem identification and overall planning
stage to one of the project developmentimplementation, and
 
evaluation.
 

Motivated by information about the type and magnitude of nutritional deficiencies or by the need to incorporate
deprived groups into the development process, a number of CAP
countries have organized and implemented action programs which
should produce important improvements in the nutritional
status of their population. Programs that affect incomes are
particularly important 
as they in turn will influence the
type and quantity of food available at the family level. 
 In
addition, the provision of better services and coverage in
primary health care, potable water, and improved housing
conditions can be expected to improve the utilization of
 energy and nutrients by individuals.
 

Furthermore, most governments have already applied
or are implementing selected technologies developed by INCAP
for eradicating nutritional anemias and the nutritional

deficiencies arising from low iodine and Vitamin A intakes.
 

The governments of Central America and Panama
recognize the need for technical assistance, training for
national staffs, and implementation of locally applied
research in food and nutrition if they are to succeed in
eliminating or 
reducing existing levels of malnutrition in
the present decade. The CAP countries are well aware that
 many of the necessary technical resources exist in the
isthmus, and have given INCAP a clear mandate to focus less
 on long range research and more on assisting them in
obtaining technical. assistance and training. 
Some highlights
of the country nutrition policies and programs follow:
 

Costa Rica. 
 In 1975 a food and nutrition program
was approved for financing under the Law of Social Development and Family Allotment and an Intersectoral Coordinating
Committee was created to plan and administer the program.
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The Ministry of Health hs been given major respon
sibility for the execution of nutrition programs. For
 
example, the MOH is supporting a series of activities such as:
 
education and nutrition centers; child comprehensive care
 
centers; nutrition surveillance programs; school lunch and
 
community garden programs; preventive health services in
 
rural communities; and supplementary food programs for
 
children in certain rural and urban areas.
 

The Government of Costa Rica, in cooperating with

INCAP and with AID financial support has also developed a
 
Multisectoral Nutrition Information System (SIN) to support
 
the various food/nutrition projects.
 

El Salvador. Following a National Nutrition Seminar,

held in 1977, a National Food/Nutrition Policy was defined, and
 
one of its most important programs, the National Food and Nu
trition Program (PAN) was developed and approved. An Executive
 
Committee made up of five ministarial representatives was
 
created to supervise implementation of the PAN as well as
 
other strategic programs; and an Office of Coordination for
 
the Program (OCOPAN) was established with financial support

from AID.
 

Ongoing nutrition projects are oriented toward
 
improving the production and marketing of basic foods,

promoting fishing and cattle raising; industrializing nu
tritionally enriched corn flour; preventing infectious
 
diseases through vaccination and environmental sanitation;

extending supplementary food programs; and reorienting

and strengthening nutrition education programs.
 

Guatemala. As a result of a nutrition seminar
 
conducted by INCAP, a multi sectoral commission was es
tablished within the Secretariat of the National Planning
Council in 1977, and work was initiated to draft a national 
food and nutrition policy.
 

In 1978 the Commission completed the first Nation
al Food and Nutrition Plan for the period 1979-82, and in
 
1979 the Food and Nutrition Department (DAN) was created
 
within the Guatemalan Economic Planning Council. The
 
National Food and Nutrition Plan established a series of
 
institutional policies, along with programs to increase
 
food production, improve health and environmental sanita
tion; and expand nutritional education and food distribu
tion to vulnerable groups.
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The Food and Nutrition Department (DAN) has also

organized tripartite commissions with the participation of

its technicians and the sectoral planning units of th

executing organizations (Ministry of Health, Ministry of

Agriculture, etc.) to promote the coordination and implemen
tation of food/nutrition programs.
 

Honduras. In 1976 the Government created the
 
Nutrition Sector as one of the global areas of concern of

the Planning Council (CONSUPIANE). It subsequently

established a Food and Nutrition Analysis and Planning

System (SAPLAN) as a multi-institutional unit, headed up

by CONSUPLANE, to be responsible for food and nutrition
 
planning.
 

SAPLAN, with the financial support of AID,

initiated a series of experimental projects with the assist
ance of the participating institutions and INCAP. 
These
 
projects encompass environmental sanitation and potable

water; food production; aquaculture; income surveys; 
assess
ments of food consumption and expenditures; nutritional
 
surveillance and nutrition education.
 

In 1979, SAPIAN published a National Food and
Nutrition Plan for 1979-83, employing a multisectoral approach.

The Plan establishes goals and objectives for the period and
 
identifies 21 specific investment programs and 17 operational

projects which can significantly improve the nutritional
 
status of the rural and urban poor.
 

Nicaragua. 
In 1976 and 1977, with technical assistance from INCAP and AID, Nicaragua made significant progress

in the planning and design of a series of nutrition programs

and projects. Unfortunately, events during 1978-79 in Nica
ragua caused the dismantling of the National Nutrition Plan
ning Unit, and a corresponding disruption of its efforts in

the nutrition area. However, the Ministry of Health recently

expressed interest in the formation of an Intersectoral Food-

Nutrition Commission to promote the activities in this field
and has requested assistance from INCAP to help plan and

design a series of nutrition activities.
 

Panama. Since 1968, the Ministry of Health has
 
given high priority to the solution of Panama's nutrition
 
problems, and has established a number of programs involving

community participation and based, in part, on a 1972 AID

loan to improve health and nutrition conditions in rural
 
communities. In 1972, a Constitutional Reform Law established

the legal responsibility of the GOP to ensure adequate

nutrition of its citizens. The Ministry of Health is currently
carrying out a number of nutrition related programs, including

complementary food distribution, fortification of food, nutri
tion education, and the establishment of recuperation centers.
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D. 	The Institute of Nutrition of Central America and
 
Panama (INCAP)
 

The 	Institute of Nutrition of Central America and
 
Panama (INCAP) is a regional technical organization created
 
in 1949 through an agreement signed by representatives of
 
the 	Governments of Costa Rica, El Salvador, Guatemala, Hon
duras, Nicaragua and Panama, and the Pan American Sanitary
 
Bureau (PASB), which is the Regional Office of the World
 
Health Organization for the Americas.
 

INCAP's mission is to study the nutritional prob
lems of the region, seek means for their solution, and as
sist its Member Countries in the effective application of
 
these solutions. This requires the execution of activities
 
in the fields of research, training and technical assistance.
 

The 	headquarters of INCAP are located in Guatemala
 
City, and include the Office of the Director, administrative
 
offices, the central laboratories and other technical sup
port facilities such as a library, a food processing pilot
 
plant and a small computer center. The Institute maintains
 
several field stations and an experimental farm which com
plement the headquarters facilities.
 

The 	technical and supporting staff of the Institute
 
constitutes a body of over 400 persons with a core of 70
 
highly trained specialists in nutrition and related fields.
 
These human resources and supporting facilities are the key to
 
the distinguished world record in research and service achieved
 
by INCAP over the past quarter of a century.
 

E. New Priorities for INCAP Policies and Programs
 

The Directing Council of INCAP, made up of the Min
isters of Health of the six Central American Countries and
 
PAHO representatives, carried out a series of evaluations of
 
INCAP's activities in 1980. Recommendations to reorient
 
INCAP's policies, priorities and programs were then reviewed
 
by the Directing Council in a meeting held in Merida, Mexico
 
in December 1980. The overall thrust was to give less em
phasis to pure research and to give much more emphasis to a
 
coordinated outreach effort to help national nutrition pro
grams. Three high priority areas were identified for INCAP:
 
(1) training and development of human resources; (2) tech
nical assistance and (3) research.
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In the area of training and development of human
resources, the Council recommended a continuation and expansion of existing programs, incorporating at all levels, opportunities for in-service training.
 

Within the general area of technical assistance
and cooperation, the Council identified the following activ
ities:
 

1. Provide technical assistance to the Member Countries for planning, programming, implementing and evaluating
food and nutrition plans, programs and projects in different
 
sectors.
 

2. 
Cooperate with the Member Countries in organizing and strengthening the management capacity of the technical nutrition units in health and other sectors.
 

3. Help the Member Countries in their efforts to
develop better nutrition information systems.
 

4. Disseminate research findings on food and nutrition topics resulting from INCAP activities, or from the
efforts of local institutions, to all the Member Countries.
 

5. 
Facilitate technical cooperation among the
Member Countries 
(e.g., use national technical personnel as
a resource to bring about an exchange of information).
 

In the area of research, the Council recommended
that the Institute give greater emphasis to the development
of applied research activities in the Member Countries, while
continuing broader research projects as needed for identifying new alternatives in solving food and nutrition problems

in the region.
 

To respond promptly to the mandate, INCAP has begun
a process of reorienting its activities and identifying the
most suitable mechanisms to make the time and know-how of essentially all its professional and technical staff available
to its Member Countries. 
The result has been the development
of a comprehensive outreach program for its Member Countries

which was recently presented to AID.
 

Thus, for INCAP, outreach efforts now have the
highest priority, and the partial financial support from
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ROCAP at this point is of paramount importance for both the
 
success of food and nutrition programs in the countries, and

for the reorientation of the priorities and activities within
INCAP so that it can contribute even more effectively to the
improvement of nutritional conditions in the isthmus.
 

F. Regional Justification
 

There have been a number of AID/W and ROCAP projects

with INCAP over the past two decades. ROCAP views INCAP as 
a
 
mature, proven institution which is an excellent source of
 
technical assistance in nutrition for its Member Countries.

There are significant savings in providing specialized tech
nical assistance through a regional institution in the nutri
tion area. The individual countries in the area are small

and do not have the demand or need to have full-time special
ists to cover the full array of nutrition problems, or to

maintain support services and infrastructure such as research

laboratories, library, training and computer facilities, etc.
 
Thus, in this case, using a regional institution is highly

cost effective, avoids duplication of effort and the waste of
 
scarce talent.
 

INCAP also offers other advantages relative to using

institutions or consulting firms located outside the area. 
 In
 
general, the cost of INCAP's services is much lower 
(the sal
ary costs are paid for by contributions of the Member Coun
tries or donors) and INCAP has many years of experience working in Central America and Panama with a corresponding know
ledge of the political, social and economic conditions preval
ing in each country. In addition, INCAP has earned an excellent reputation in its field, both within Central America and
 
internationally.
 

This project, which will help INCAP expand its outreach efforts to respond to national problems, is consistent
 
with the technical recommendations of LAC/DR, the policies of
the national governments, and the overall ROCAP CDSS strategy

of helping the various regional institutions respond effec
tively to problems at the national level.
 

The proposed ROCAP project will complement many

specific nutrition, health and rural development activities
 
being carried out on a bilateral basis. AID is supporting

nutrition projects in all six countries of the Central Amer
ican isthmus which could benefit substantially from increased
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INCAP technical assistance an specialized training. Several
 
of these bilateral nutrition projects include applied re
search components which need the collaboration of INCAP's
 
experience and expertise to achieve the desired results.
 

In addition, AID is providing bilateral support for
the development of primary health care systems in five of the
 
Central American countries. These projects also would bene
fit from the knowledge gained and appropriate technologies

developed at INCAP under AID funded research programs in pri
mary health care. This type of research has been carried out
 
under the Patulul Project, Sinaps, Iron Fortification and the
 
Longitudinal Study, as well as other donor funded projects

such as the SololA Health Project.
 

Finally, several rural development projects such as
 
the Panama Fish Pond Project and the Guatemala Small Farmer
 
Diversification Project are 
likely to draw heavily on INCAP

technical assistance and training for their evaluation compo
nents.
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IV. PROJECT DESCRIPTION
 

A. Project Design
 

This project is designed to help INCAP respond

quickly and effectively to the needs expressed by its Member
 
Countries for technical assistance and training to help de
velop and carry out national nutrition programs.
 

1. Project Goal: The goal of the project is to at
tain a progressive improvement in the nutritional status of
 
the poor in Central America and Panama, especially the popu
lation groups at highest risk.
 

2. Project Purpose: The purpose of the project is
 
to expand and improve INCAP's outreach capacity to provide
 
specialized technical assistance, training and support serv
ices to the Central American countries and Panama; and
 
thereby strenthen their institutional capacity to design

and implement programs at the national, regional and local
 
levels to improve the nutritional status of their popula
tions.
 

3. End-of-Project Status: The following conditions
 
are expected to exist at the end of the project:
 

a) A coordinated outreach system involving
 
specialized technical assistance and training will be oper
ating in each country.
 

b) All of the countries will have a series of
 
food and nutrition action programs under way that have
 
benefited from INCAP involvement under this outreach effort.
 

c) Member Country institutions will have de
veloped the capacity to identify, design, and implement new
 
nutrition programs and to carry out related applied research
 
and evaluation activities.
 

d) New or improved mechanisms for identifying,

soliciting, contracting and funding INCAP and other Central
 
American technical services will be established, providing
 
greater technical selfsufficiency for the Member Countries
 
and financial viability for INCAP's technical outreach pro
gram.
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B. Detailed Description of Project Components
 

The proposed project will provide financing in the
 
following areas in support of a more comprehensive INCAP
 
outreach program:
 

1. Technical Assistance
 

Under this component INCAP and other regional

technical resources will be made available for short-term
 
technical assistance to the six Member Countries. This as
sistance will focus primarily on helping national level
 
institutions in the identification, design, implementation

and evaluation of food, nutrition and other health-related
 
projects. In addition, technical support will be available
 
to those countries that are still in the early stages of the
 
development of their national food and nutrition plans.

INCAP's strong in-house capacity and experience in the de
sign and analysis of applied research and evaluation activ
ities will also be made available to address questions re
levant to the development of national food and nutrition
 
programs and projects. For example, the Institute is pre
pared to assess the probable impact of proposed food and
 
nutrition and other health interventions such as supplementary

feeding programs, supplementary programs related to deficiencies
 
in Vitamin A, iron, iodine, as well as interventions in the
 
agricultural and food technology sector3, which are expected
 
to significantly improve the health and nutrition status of
 
the population.
 

Project support for this component will include
 
funding for travel and per diem costs for short-term technical
 
assistance provided by INCAP staff. The project will also
 
support the travel, per diem and, if required, small hono
rariums necessary to make the expertise and experience of an
 
especially well qualified technician in one country within the
 
isthmus available to those responsible for new or similar
 
projects or programs in other Member Countries. In addition,
 
limited funding will be provided to permit INCAP to contract,
 
if necessary, for other types of technical resources available
 
within the region.
 

2. Training
 

The INCAP outreach effort will expand training

activities for all Member Countries. These activities will
 
range from formal advanced post graduate training to short
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tutorial courses designed to impart specific skills as re
quired by Member Countries.
 

At the graduate and post-graduate level, INCAP
 
will continue to provide Masters level training in biochem
istry and human nutrition, food technology and public health
 
nutrition. Similarly, flexible designed post-graduate tut
orial opportunities in collaboration with the UN University
 
program at INCAP will continue, and efforts will be made to
 
design additional tutorial activities that specifically meet
 
the expressed needs of the Member Countries.
 

Short courses and seminars aimed at profession
als as well as sub-professional staff will be designed and
 
implemented both at the level of INCAP Central Offices and
 
in the countries themselves as needed. The subject matter
 
will be determined by the specific needs of the countries as
 
their particular food and nutrition programs evolve.
 

In addition, opportunities for in-service train
ing will be identified both to complement programs currently

underway at INCAP as well as programs being implemented at
 
the national level.
 

Finally, INCAP will continue to sponsor the
 
Annual Seminar in Food and Nutrition Planning which will
 
attempt to focus attention on interchanging information on
 
the experiences of Central American countries as well as on
 
examining the experiences of other countries in the nutri
tion area. The seminars will attempt to disseminate applied

experience and information in the area of food and nutrition
 
planning and in the design, implementation, and evaluation
 
of food and nutrition programs.
 

In support of this project component, AID funds
 
will be used to expand short tutorial activities and in
service training designed to meet the specific expressed

needs for skills training of project and program implement
ing personnel in the Member Countries. This type of activity

is new to INCAP and will be started on a limited scale during

the first year of the project with the help of a small grant

from AID's Development Support Bureau's Office of Nutrition.
 
(See Annex B for DS/N Project Agreement). Project funds will
 
finance the associated costs necessary to expand this type of
 
training in the second and third years of the project to
 
cover new areas such as the preparation of food balance sheets,
 
new foods acceptability testing, and techniques for analyzing

biochemical indicators.
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Project funds will also be used each year to

help support the continuation of the Annual Seminar in Food
 
and Nutrition Planning.
 

3. 	Institutional Support for the Proposed
 
Outreach Effort
 

The 	nutrition programs and technical assistance
and training needs of each of the countries are different and
 
will require a major planning, coordination, and liaison effort between INCAP and the Ministries of Health. INCAP man
agement will be involved in an annual planning effort for

technical assistance and training and INCAP country liaison

officers, to be stationed in each country, will assist in

the identification of technical assistance and training

needs. 
 The liaison officers also will assist in coordinating

the actual provision of the technical assistance and training
at the country level. At INCAP, great care also needs to be

taken tc plan, coordinate and schedule technical assistance

and training so as 
to make optimum use of INCAP's total re
sources and to provide needed services promptly. In addition,

efforts at the country level need to be supported with the
most current nutrition information available from the INCAP
library and through other backstopping services. This pro
ject component will provide the support for developing and
institutionalizing the systems that will make the outreach
 
effort effective. Through administrative and management sup
port it will also assist in the exploration and establishment

of new or improved mechanisms for identifying, soliciting,

contracting and funding INCAP and other Central American

technical services. Specific items for project funding are:
 

a) 	INCAP Country Liaison Staff
 

The project will help support INCAP tech
nical liaison staff in each of the six Member countries.

The 	liaison staff will 
serve as the core of INCAP's expanded

technical outreach program. 
This staff will provide tech
nical assistance to the host country in their areas of

expertise. In addition, the liaison staff will help identify
and coordinate the provision of specialized technical assist
ance from INCAP or from other regional sources, and will

facilitate the training of national leve 
 technicians and
 
the 	dissemination of technical informatfon. 
 Support for
INCAP's liaison personnel will increasingly be assumed by

INCAP over the life of the project.
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b) Information Outreach
 

AID funds will help develop a new information outreach system which will provide technicians in

Member Countries access to the broad spectrum of resources

available in the INCAP library. 
A technical review, ab
stracting, and other services will be provided in response

to specific information requests made by Member Countries.

Over the life of the project, INCAP expects to incorporate

this activity as an integral part of its outreach services.
 

TABLE II
 

Summary Activity Budget
 
(By Project Year in 000's)
 

Year 1 Year 2 Year 3 Total 
Technical Assistance 120 120 120 360 

Training i0 30 30 70 

Country Liaison Staff & 
Information Outreach 70 70 10 150 

Administrative Support 
and Contingencies 50 92 70 212 

T 0 T A L S 250 312 230 792 
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V. PROJECT ANALYSES
 

A. Technical Analysis
 

The technical analysis will examine the following

questions:
 

Does INCAP have the technical expertise which the countries
 
need in food and nutrition planning and programming?
 

Is there a demand for INCAP technical assistance from the
 
member countries?
 

- Does INCAP have the technical and financial resources to
 
respond to the demand which exists?
 

1. Country Problems and INCAP's Ability to Respond
 

It is not possible at this time to list the specific

activities for which the Member Countries will request tech
nical assistance and training from INCAP during the entire
 
three-year period of the project. 
Technical assistance and

training requirements will be identified on an annual basis
 
as part of the programming system to be established under

the project. A technical assistance and training plan for

the first year of the project is included in Annex H.
 

Moreover, the Ministers of Health have outlined some
 
broad areas for cooperation over the longer term, e.g.,

strengthening the management capacity of their nutrition
 
units, developing nutritional information systems, project

design and implementation, applied research and evaluation.
 
Some recent examples of the work carried out by each of

the four INCAP technical divisions also provide an indica
tion of the range of country problems where assistance is
 
needed, as well as INCAP's ability to respond.
 

a) Division of Applied Nutrition
 

This Division has helped Member Countries in

the practical application of the results of scientific re
search, and the effective transfer of technology by means
 
of four action programs: Food and Nutrition Planning;

Nutrition in Public Health; Food/Nutrition Surveillance;

and Diets and Nutritional Recommendations. These programs

are carried out through and in cooperation with various
 
Ministries (Planning, Health, Education and Agriculture),

and other public entities.
 



- 21 -

This Division has been more active than other INCAP
 
divisions in providing technical assistance, in part, an a
 
result of the ROCAP Regional Nutrition Project which helped

establish national nutrition planning units in the six CAP
 
countries. However, additional work needs to be done to
 
complete national nutritional plans in some of the six
 
countries and to turn these plans into programs and specific
 
projects.
 

b) Division of Food and Agricultural Sciences
 

This Division has undertaken cooperative studies
 
with the national agricultural agencies of the different
 
Member Countries with the general goal of introducing nutri
tional and technological parameters for the selection of
 
new crop varieties especially basic grains, and for selecting

alternatives for the better utilization of surplus and waste
 
materials for animal production. It has developed several
 
appropriate technology alternatives for local raw materials
 
presently wasted and/or not used at all as a food or feed
 
(i.e. the "morro" or jicaro).
 

In addition this Division has applied processes such
 
as low-cost extrusion to the production of pre-cooked infant
 
and basic food items and has developed methods for preserring
 
fresh vegetables through simple, low-cost drying systems.
 

This Division is expected to be more active in
 
providing technical assistance than has previously been the
 
case, because of the funds provided under the proposed project.
 
The demand for services of this nature is growing in agri
culture and in agroindustry.
 

c) Division of Biology and Human Nutrition
 

This Division has developed various methods for
 
treating nutritional deficiencies found in the region. It
 
has been actively involved in the identification of specific
 
nutritional problems, the development of practical proposals
 
to address these problems, and the implementation and evalua
tion of the proposed solutions in the Membar Countries. Some
 
examples include the national programs of sugar fortification
 
with Vitamin A, now functioning in Guatemala, Honduras and
 
Costa Rica, and advances in the fortification of staple foods
 
for nutritional recuperation. This Division possesses
 
expertise in the biochemical techniques necessary for nutri
tional monitoring and has simplified many of these techniques
 
for use in local prograns.
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Technical assistance services of this Division will
be particularly important in extending the sugar fortification
 
programs to Nicaragua, El Salvador and Panama and in helping

the Member Countries establish systems for nutrition monitoring

and information.
 

d) Division of Human Development
 

The Division of Human Development has accumulated

valuable experience in the design of methodologies for psycho
logical stimulation of children being treated at nutrition
 
rehabilitation centers in the Member Countries. 
Also, studies
 
of various types of food supplements, including the Opaque-2

corn varieties, have been implemented and evaluated in terms
 
of logistics and nutritional impact. These experiences have

resulted in a wealth of information on the potential useful
ness, constraints and impacts on various demographic groups

of supplementary feeding programs which are being carried
 
out in the Member Countries.
 

The Division of Human Development, in coordination

with the Division of Applied Nutrition, has also been engaged

in organizing and implementing national food and nutrition
 
surveys, and in cooperation with some Member Countries in

developing nutrition information systems. The Division's
 
research team has also made important contributions to the

Member Countries in the use of nutrition indicators, develop
ment and evaluation of low-cost primary health care programs,

in improving data collection methods and i: the interpreta
tion of results for evaluation activities.
 

2. INCAP Technical P.:somnt.
 

INCAP's technical and scientific professionals and tech
nical support staff poses 
a wide range of educational back
grounds, technical skills and research experience with high

applicability to Member Country problems. 
Table III provides

a detailed breakdown of the professional personnel, their
 
area of technical expertise and the percentage of their time

available for technical assistance activities. Approximately

45% of the professional months currently available for tech
nical assistance are grant funded. 
The rest are supported

with PAHO funds, 34%; INCAP funds, 18; or by WHO, 3%. 
 This
distribution demonstrates the importance of maintaining a
 
viable and dynamic applied research program at INCAP, both
 
to directly and indirectly support technical assistance and
 
training activities.
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A catalogue of technical capability statements for

the INCAP professional staff is included in Annex L. 
A review

of these capability statements shows that currently INCAP

expertise is well matched with the country requirements.

During the course of the project INCAP core professional staff
 
will be adjusted to meet the changing priority needs of the
 
Member Countries.
 

3. Technical Assistance Plan and Demand Analysis
 

a) Technical Assistance Plan
 

The technical assistance plan for the first year

includes approximately 108 professional months 
(PM) of tech
nical assistance, 65 PM outside of Guatemala and 43 PM within. However, 30 PM of the Guatemala technical assistance
 
currently falls under the ongoing AID funded SINAPS project

which consumes 100% 
of the time of 2.5 INCAP professionals

available for technical assistance. The tentative plan does
 
not yet include a technical assistance plan for El Salvador.

When contacted by the INCAP Director, the Government of El

Salvador expressed its desire for INCAP assistance, but be
cause of the current crises, asked that firm planning be
 
postponed until the beginning of 1982.
 

The proposed plan is presented in detail in Annex
I. Table IV summarizes the distribution of technical assistance resources under the plan. In addition, a regional food
 
and nutrition planning seminar will be held between February

and May 1982.
 



COUNTRY 


Costa Rica 


Honduras 


Nicaragua 


Panama 


Guatemala 


TOTAL 
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TABLE IV
 

SUMMARY TECHNICAL ASSISTANCE PLAN
 

PROFESSIONAL
 
MONTHS 
 AREAS
 

10 	 Nutrition Information Systems.

Vitamin A. Deficiency Control
 
Nutrition Education
 
Applied Research
 

23.75 	 Food and Nutrition Planning

Program and Project Implemen

tation/Evaluation

Vitamin A. Deficiency Control
 
Nutrition Surveillance
 
Food Technology
 
Human Resource 	Development
 

16.5 
 Nutrition Surveillance
 
Iodization of Salt
 
Agro-Industrial Development
 

15 	 Vitamin A Deficiency Control
 
Hospital Food Services
 
Food and Nutrition Planning
 
Nutrition Survey Analysis
 
Iron Fortification
 
Human Resources Development
 

13 	 Vitamin A Deficiency Control
 
Iron Anemia Control
 
Iodized Salt
 
Nutritient Analysis of Cereals
 

and Legumes
 
Food Technology Research
 

30 	 SINAPS
 

108.25
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b) Demand Analysis
 

An analysis of the demand for INCAP technical
assistance in Central America shows that the probable demand
is likely to be more than double the projected resources available at INCAP during the first year of project implementation.

The analysis is based on the formal and informal or preliminary
requests already received from the Member Countries. The
formal requests are included in the first year technical assistance plan (Annex 11) 
 and this demand alone totals an estimated
108 professional months. 
 In addition, there exists an estimated

185 professional months of potential demand based on requests

now known to be in preparation or on informal requests discussed during the course of completed technical assistance trips.
The detailed description and analysis of the potential demand
 
is included in Annex H.
 

The total known and potential demand for technical assistance, 293 professional months, far exceeds both
the professional resources currently available at INCAP 
(152
PM/year) and the financial resources to be provided under the
proposed outreach program. 
The projected financial resources,

including the ROCAP grant, will support approximately 138
trips (23 per country) and 70 PM of perdiem per year. 
Assuming that only 70% of any technical assistance time requested
will be spent in actual travel status and after adjusting for
SINAPS, the available resources will still only cover about

38% of the total known and potential demand for technical
assistance travel support during the first year of project
implementation. 
However, there are sufficient travel resources to respond to the requests already in the first year plan.
 

The liaison staff positions and contract technical assistance proposed under the project can provide an
additional 39 PM/year of technical staff time to the 118 PM
currently available at INCAP through funding from sources
other than the prior or proposed ROCAP grants (34 PM shown
 on Table III have been supported by the ROCAP Regional Nutri
tion Project, 596-0065, terminating May 31, 1981).. Thus with
these resources 
INCAP will have the staff capability to
respond to approximately 54% 
of the known and potential

demand for technical resources during the first year.
 

The gap between likely demand and resource
availability will require that INCAP respond only to those
 
requests with the highest priority. This will necessitate

careful planning on INCAP's part. In addition, other funding
mechanisms such as joint funding of larger technical assistance
tasks, and an increase in INCAP's 
core support will be explored.
 



AVAILABILITY OF HUMAN RESOURCES FOR
 
TECHNICAL COOPERATION
 

NAME 


Luis Octavio Angel 

Boris Ibafiez 

Josg Aranda Pastor 

Juan del Canto 

Cesar Talavera 

Luis Octavio Angel 

Guillermo Arroyave 

America de Fernandez 

Colbert Brufia 

Carmen Ddrdano 

Ricardo Bressani 

Mario Molina 

Luis Elias 


Roberto G6mez

Roberto Jarquin 

Benjamin Torin 

Oscar Pineda 

Luis Mejia 

Jos6 Belizdn 

Josd Cruz 

Robert Klein 


Victor Valverde

Aar6n Lechtig 

Herngn Delgado 

John Townsend 

Miguel Guzmfn 

Ricardo Sibrign 

Pedro Arenales 

Guillermo Palma 

Maria Teresa Menchd 

Arnulfo Noguera 

Ana Rosa Campos 


Symbols: D = Direction 


PROFESSIONAL 

QUALIFICATION 


M.D. 

M.A. 

M.D., M.P.H. 

M. Sc. 

M. Sc. 

M.D., M.P.H. 

Ph. D. 

M.D., M.P.H. 

Bs., M.P.H. 

Bs., M. Sc. 

Ph. D. 

Ph. D. 

M. Sc. 

Ph. D. 

M. Sc. 

Ph. D. 

Ph. D. 

Ph. D. 

M. D. 

Ph. D. 

Ph. D. 

Ph. D. 

M.D., M.P.H. 

M.D., M.P.H. 

Ph. D. 

Ph. D. 

M. Sc. 

M. Sc. 

Bs. 

Bs., M. Sc. 

M.D., M.P.H. 

Bs. 


PERCENT ITEM
TITLE 
 DIVISION COOPERrTIONTN TECHNICAL* 
Director (acting) 
 D 
 40
Administrator 
 A 
 10
Epidemiologist 
 N 
 70
Planner 
 N 
 80
Agricultural Economist 
 N 
 80
M.D. Public Health 
 E 
 25
Biochemist 
 E/B 
 25
M.D. Public Health 
 E 

Nutritionist 
 E 

Nutritionist 
hgct-qWal Biochemist,fcod 

E 
Q

Food Technologist Q

Food Scientist 
 Q

Biochemist Q 

Animal Nutritionisc 
 Q

M.D. Physiologist 
 B 

Biochemist 
 B 

Biochemist 
 B 

M.D. Obstetrician 
 B 

Microbiologist 
 B 

Psychologist 
 DH 

Nsychoist DH 


M.D. Epidemiologist 
 DH 

M.D. Epidemiologist 
 DH 

Sociologist 
 DH

Statistician 
 S 

Statistician 
 S 

Systems Engineer 
 5 

Librarian 
 D 

Nutritionist 
 D 

Maternal and Child Care 
 D 

Nuritionist 
-


EN == AppliedEducationNutrition DHB == Human DevelopmentBiology and Human Nutrition
 

Q = Agricultural and Food Sciences 


10
 
10
 
10
 
25 
30
 
20

0
 

10 
10 
15 
15 H 
20
 

20
 
50

50
 

90
 
50
 

100
 
25
 
25
 
25
 
15
 

100
 
100
 
10o
 

S = Statistics 
*Equivalent to a total of 152 pm.
24 of these pm are now funded
 
under ROCAP Regional Nutrition 
Project, 596-0065. 
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B. Economic Analysis
 

The indirect economic effects of this project on
 
nutrition programs at the national level and the beneficiaries
 
of those programs are by far the most important benefits of
 
this project. Nevertheless, these benefits are not quanti
fiable with any degree of precision at this time and thus no
 
cost/benefit or rate of return analysis has been attempted

for the project. In other recent nutrition projects,

however, where such a calculation has been possible, the
 
resulting rates of return have been quite high, 20-30%, project

benefits being measured in terms of the increased future
 
earnings of children protected from irreparable damage to
 
their mental and physical development from PEM (see Selowsky

and Taylor, "The Economics of Malnourished Children" and
 
Selowsky, "An Attempt to Estimate Rates of Return to Investment
 
in Infant Nutrition Program). Other studies and specific

nutritional deficiencies also show high rates of return for
 
adults. For example, an IBRD study "Iron deficiency Anemia
 
and the productivity of Adult Males in Indonesia" has cost
 
benefit/ratios as high as 260:1 for nutrition interventions
 
to increase iron intake. Such analyses illustrate the
 
significant potential of national projects in Central America
 
and Panama where the incidence of PEM and other nutritional
 
deficiencies such as iron deficiency are high and the ac
companying social and economic costs to the society are high.
 

Successful nutrition project execution at the
 
national level should simultaneously result in cost ef
ficiencies for investments being made by the governments

and donors in health, agriculture, education and population.

Improved nutrition among pre-school and school-age children
 
in the countries will result in more attentive and motivated
 
students with fewer absences due to illness. Similarly, less
 
absenteeism and greater productivity will be evidenced by a
 
better nourished work force. The coordination of efforts
 
to reduce undernutrition with actions to prevent and control
 
infectious disease, will render both more cost effective than
 
if either is carried out in isolation. The long run success
 
and cost effectiveness of family planning activities can be
 
boosted through increased infant survival due to improved
 
maternal-child nutrition.
 

Conventional cost effectiveness analysis is problem
atical for a regional project such as this one aimed at
 
improving the national capability for planning and implement
ing activities rather than financing new nutrition interventions
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as such. 
The impact on the target group will be achieved
through successful implementation of the national food and
nutrition programs. 
Through focusing on better planning,
integration and management of the national nutrition interventions, the AID project envisions cost efficiencies through

more effective channelling of available resources to the
target group. The additional costs to design and establish

mechanisms for identifying and reaching the target group

at the national level, should be more than offset by
minimized expenditure diversions to non-target group members
and decreased unit cost per target group member reached and
benefited. The cost effectiveness of target versus blanket

nutrition interventions has been demonstrated by Selowsky
and others. The cost effectiveness of a nutrition inter
vention should ultimately be calculated in terms of the
unit cost per target recipient whose nutritional status is
improved not just simply the unit cost per recipient reached.
INCAP's efforts to help the countries in planning, evaluation,
management, etc. will include both the concept of targeting

and measuring the cost per recipient improved. Thus, by the
end of the project it should be possible to have a better
 
measure of cost effectiveness for many of the programs

being carried out at the national level.
 

The direct economic benefits of using INCAP instead
of other arrangements to help the countries meet their technical assistance requirements in nutrition are very substantial.
INCAP will provide 471 person months of technical assistance
 
under the project over a three year period. Salaries for
INCAP technical assistance under the project are paid for
by other sources, i.e. country contributions to INCAP, PAHO,
WHO and other public and private donors. Counting all other
costs, including training, information outreach, salaries

for country liaison staff, travel, per diem, administrative
 
expenses, etc., 
the total AID funding for technical assistance
services is $792,000. 
 The average cost of INCAP's technical
assistance per person month is $1,682 
or $76 per working day.
Based on standard cost figures used in LAC/DR, the average

cost of obtaining similar services from U.S. 
sources is

$6,000 per person month or 
$272 per working day.
 

In addition, to the considerable cost savings in
using INCAP personnel, which are understated above by including
all costs of the project, there are other substantial benefits.
These are described in other sections of the paper and
include, for example, the depth of professional staff and
 
strong back up facilities at INCAP. INCAP can
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respond quickly and inexpensively because of on-site
 
personnel or the geographic proximity of INCAP to its
 
member countries. Finally, INCAP personnel have fluent
 
Spanish language capability and are familiar with political,
 
economic, and social conditions of the countries.
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C. Social AZnalysis
 

The ultimate beneficiaries of the present project
will be those families and their children in rural and
urban areas of Central America and Panama suffering from
deprivation and malnutrition. Programs and projects
organized and implemented by various Ministries and government offices of the member countries for the malnourished
will be expanded and improved by INCAP's training of personnel, technical assistance and application of research
 
findings.
 

The Ministries of Health, Agriculture, Planning
and Education will be the direct beneficiaries of the
project. 
However, other local institutions, as Food and
Nutrition Planning Units, Nutrition Surveillance groups,
Research Institutes, Ministries of Labor and Social Security
and Universities will also be assisted by INCAP's Outreach
 
Effort.
 

Because the regional project does not deal directly
at the level where it impacts on people, but works with
technical and planning structures within host country governments, the ultimate beneficiaries will be indirectly affected by the achievement of the project purpose. 
 Therefore,
a detailed social analysis section of such factors as
characteristics of the target group and possible social
impediments to project success 
is not possible or meaningless at the regional level.
 

Some generalizations can be made at the regional
level to give a general picture of the complex nutrition
problem and some of the social considerations involved.
The background section of the PP points out that PEM,
hypovitaminosis A, and iron and folate related anemias
are the most serious nutritional problems in Central America
and Panama. This section also points out that there are
significant differences in the degree of severity among the
countries for these nutrition problems.
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For example, the relatively well off countries are Panama
 
and Costa Rica while the countries with the most severe
 
nutrition problems are Guatemala and Honduras.
 

The overall figures for the region indicate that there
 
is still a drastic nutrition problem with about one fourth
 
of the children below five years of suffering from moderate
 
and severe malnutrition based on standard weights. Adding

in children suffering from height retardation, would result
 
in about one third of the children under five suffering from
 
malnutrition and resulting in either weight or height re
tardation. In terms of families, this means that about one
 
and a half million families are probably affected by

conditions causing malnutrition in their children. These
 
are most often low income families and within the families
 
the individuals who are most vulnerable to malnutrition are
 
young children and pregnant and lactating women.
 

Conceptually, nutritional status is primarily a function
 
of two things: (1) the quantity and quality of food consumed;

and (2) the efficiency with which the body is able to utilize
 
the food eaten. With regard to the first, amount and quality

of food consumed are determined by a series of interrelated
 
factors, among which are:
 

a. Availability and relative prices of food items;
 
b. Family income;
 
c. Food habits -- those which influence foods eaten
 

or prescribed, the intrafamily distribution of food,

methods of preparation, breast feeding patterns, etc.;


d. Level of education within the family.
 

Efficient biological utilization of food, on the other hand,
 
is conditioned by the quality of the food eaten, and also by

the presence of infectious disease. Frequency of occurrence
 
of infection is largely an environmental matter, with the
 
availability of potable water, sanitary means of waste
 
disposal, and the provision of preventive health services
 
playing key roles. The duration of illness is also a major

factor related to nutritional status itself, since many ill
nesses which are relatively harmless to well nourished indi
viduals become serious, and in some cases fatal, in the
 
presence of malnutrition. Another factor of major importance
 
to the duration of illness is access to low-cost curative
 
health services.
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The above general comments on the extent and causes

of malnutrition illustrate the very complex nature of the

problem in Central America and Panama and the need for the
 
careful planning and evaluation of multidisciplinary nutri
tion programs at the national level in order to make substan
tial progress. 
The INCAP technical assistance outreach ef
fort financed under the project thus can be particularly

inportant in both understanding the social conditions that
 
underlie the problem at the national level and in the design

and implementation of specific national programs.
 

D. Institutional Analysis
 

The institutional analysis will address the follow
ing questions:
 

- Is INCAP's organizational and administrative
 
structure adequate to implement the outreach program?
 

-
What are the saort and long-term prospects for the
 
continuation of INCAP's technical capability and reputation
 
for technical excellence?
 

-
What are the short and medium term prospects for
 
INCAP's financial stability?
 

1. Organizational and Administrative Structure
 

INCAP is currently undergoing an organizational
and administrative structuring in order to be more responsive

to Member Country needs and to make the institute more finan
cially stable. A proposal for a new Basic Covenant for the

institute (Annex K) has been drafted and will be presented at

the next meeting of the INCAP Directing Council in July 1981.

In addition, a reanalysis of the entire INCAP program is
 
taking place.
 

The program for 1982 is being designed to more
closely link INCAP research, training and technical assist
ance activities. In addition, priority programs are being

defined based on the country needs. The assignment of

priorities will form the basis for a reallocation of Core
 
INCAP/PAHO funds to 
assure adequate funding for priority pro
grams.
 

The streamlined organizational structure (Figure 1)
with coordinators assigned for training, technical assistance
 
and research combined with the formation of supporting
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committees with representatives from each technical division

is giving INCAP a new dynamism and is focusing INCAP's tech
nical resources more effectively on the problems of meeting

Member Country needs and on the institutions financial sta
bility.
 

INCAP is also revamping its administrative structure.
 
In the past, INCAP has been administered by PAHO. The new
Basic Covenant calls for greater administrative autonomy and

the assumption of most administrative responsibilities by

INCAP. This administrative phase-over will take place
gradually over the next two and one half years and should be

completed by the end of 1983.
 

Up until now INCAP has operated using PAHO adminis
trative regulations and has had a multiple personnel system
with varying salary scales, benefits and job security depend
ing upon the type of appointment each professional or subprofessional held. 
 In addition, project management, adminis
tration, commodity procurement and contracting support have
been decentralized with duplicative services in several of
 
the technical divisions.
 

INCAP is rapidly moving toward implementation of a
single unified personnel system, centralized fiscal and pro
ject management and a unified administrative support system.

These tasks should be completed by mid-1982. The development
of administrative regulations more suited to the needs of

INCAP will require more time and completion of this task is
 
not expected before the end of 1983. 
 These administrative
 
changes should do a lot to foster greater financial and per
sonnel stability at INCAP.
 

INCAP's new technical and administrative structure
 
should facilitate the effective and efficient implementation

of the outreach program. In addition, INCAP has agreed to

examine, in detail, the administrative blocks which currently

impede direct Member Country contracting of INCAP technical
assistance. 
This analysis and the development of recommenda
tions for removing these impediments will take place during

the first three months of project implementation.
 

2. Continuation of Technical Excellence
 

The question of the continued technical viability

of INCAP following the recent financial crisis, the current

organizational and programmatic restructuring and the proposed
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administrative separation from PAHO has been raised. 
Concern

has been expressed that INCAP might lose its best people and
be unable to attract new people of equal caliber; that the
institute will lose its international aspects and become

xenophobic and that research activities which form the basis
for continued excellence in both training and technical cooperation will cease. The conclusion from a thorough review
of the current situation at INCAP is that all three scenarios
 
are extremely unlikely.
 

In terms of personnel flight, extensive discussions
with INCAP staff indicate that with the change to a unified
personnel system INCAP is likely to lose only three to four
PAHO professionals. 
INCAP management has identified possible
replacements for most of this staff. 
 In general most of
INCAP professionals with international reputations are likely
to remain as long as 
funding for applied research as well as
technical assistance and training continues to be available.
 

INCAP's financial basis and support preclude an
absolute limitation to strictly Central American programs

and personnel. 
 While it is true that the Central American
countries have called for greater attention to their needs
and for greater Central American staff representation, they
only provided 4.8% of the total budget for 1980. 
 The rest of
the funding was from international sources such as PAHO, the
European Economic Community, the United Nations University

(UNU), AID and the International Development Research Center.
 

There is every indication that international funding
including PAHO contributions will continue both in the immediate future and over the 
long run. In addition, the prospect

that INCAP will continue as a campus of the UN University,
receiving UN fellows from all over the world, is excellent.
Furthermore, the new Basic Covenant for INCAP calls for a
technical advisory committee which in addition to having
representatives from each of the Member Countries will have
 a PAHO representative and four internationally known experts
in the food and nutrition or health fields. 
 With as much
 pressure as currently exists for an international outlook,
the possible xenophobia of the Central American Member Countries is likely to have little more than a balancing effect
 
on INCAP's future.
 

The critical factor for the continuation of either
basic or applied research activities at INCAP is funding.
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Despite the recent funding crises at INCAP the institute has
 
continued to be extremely productive. During 1980, more than
 
120 scientific publications and documents were published by

INCAP professionals in either English or Spanish. This pro
ductivity has continued into 1981.
 

One of the greatest hindrances to continued acquisi
tion of research funding is the combined PAHO/INCAP overhead
 
charge which currently totals almost 65% of any research
 
proposal. This overhead charge, gradually instituted by PAHO
 
and INCAP between 1977 and 1980, has drastically reduced
 
INCAP's ability to compete for diminishing research funds.
 
Since research activities not only form the basis for tech
nical assistance and training excellence, but also directly

support more than 30% of the INCAP staff time available for
 
technical assistance, this problem needs to be resolved as
 
soon as possible.
 

Administrative separation from PAHO would eventually
 
mean that the 31% PAHO overhead charge would no longer be
 
applied. There are indications that PAHO may remove or re
duce its overhead charge as early as mid-1982. With the
 
removal of this overhead prospects for research and other
 
grant funding will improve.
 

Greater responsiveness to the applied research needs
 
of the Member Countries is another solution. The Member
 
Countries do not pay PAHO overhead when contracting for INCAP
 
services. The development of joint INCAP/Member Country ap
plied research programs would both orient INCAP more toward
 
the countries' specific problems and provide continued fund
ing for research activities. There is currently a substantial
 
quantity of international funding already available to the
 
Central American countries which can be tapped in this man
ner. 
 INCAP intends to explore this and other mechanisms dur
ing the first year of project implementation.
 

3. INCAP's Future Financial Stability
 

The prospects for greater financial stability

for INCAP in the future are good and should be improved by

the organizational and administrative changes currently taking
 
place.
 

Although INCAP will probably become administra
tively autonomous by the end of 1983, the new Basic Covenant,

already approved by PAHO, assures continued PAHO contributions
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after that date. 
 In 1980 PAHO contributions accounted for
14% of INCAP's budget. 
 In addition, the Covenant opens up
the possibility for other international funding agencies to
contribute to INCAP's core funding. 
Agencies such as 
IAD
and UNDP have expressed an interest in doing so.
 

INCAP's relationship with UNU has already been
discussed and this funding is very likely to continue and
grow. 
In 1980 UNU funding equaled 7% of the total INCAP

budget.
 

Country contributions which in the past have only
equaled approximately 5% of INCAP's budget and have been
paid irregularly, have almost all been paid for 1981. 
 The
exception is El Salvador, whose past record has been excellent. 
 The GOES is expected to pay its contribution in spite
of the current crisis. 
 Most of the Member Countries which
owe previous years, notably Costa Rica and Nicaragua, have
recently made arrangements to pay these past due obligations.
In addition, several of the countries have expressed a
willingness to increase their contributions and these increases will be proposed at the next meeting of the Directing

Council in July, 1981.
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VI. FINANCIAL PLAN AND ANALYSIS
 

A. Summary Financial Plan
 

The proposed budget will total $2.8 million. AID's
 
contribution will consist of $792 thousand in grant funds or
 
28% of the total project budget. The counterpart contribu
tion is composed of INCAP's contribution totaling $2.014
 
million or 72% of the total project budget.
 

The project's life is estimated to start August, 1981
 
and expire on Aug. 31, 1984, for a total of 36 months.
 

Funding will be provided over four fiscal years as
 
follows:
 

Amount in Dols.
 
Fiscal Year (In 000's)
 

1981 100
 
1982 270
 
1983 270
 
1984 152
 

T 0 T A L 792
 

The financial plin, including estimated costs and
 
funding sources is shown in Table V below. For detailed
 
project costs of each project component, refer to Annex I.
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TABLE V
 

FINANCIAL PLAN PROJECTED COSTS
 
(us $000)
 

AID INCAP* TOTAL
 

I. 	 Technical Assistance 360 1307 1667
 

II. 	 Training 70 140 210
 

III. 	 Country Liaison Staff
 
and Information Outreach 150 165 315
 

IV. 	 Administrative Services 145 402 547
 

(Overhead)
 

V. 	 Contingencies and Inflation 67 - 67
 

T 0 T A L 792 2014 2806
 

The projection of project expenditures by AID Fiscal
 
Year and the costing of project outputs are shown in Tables
 
VI and VII, respectively.
 

TABLE VI
 

PROJECTION OF EXPENDITURES BY FISCAL YEAR
 
(US $000) 

Fiscal 	Year AID Total
 

1981 83
 
1982 272
 
1983 285
 
1984 and 1985 152
 

T 0 T A L 792
 

* INCAP funding sources include INCAP, PAHO, U.N., W.H.O., 



TABLE VII 

COSTING OF PROJECT OUTPUTS 
(US $000) 

I II III 

Country Liaison 
Technical Staff & Infor-
Assistance Training mation Outreach 

Project Inptts AID INCAP AID INCAP AID INCAP TOTAL 

Central Staff Personnel - 1242 1242 

Contracted Technical Assistance 60 60 

Travel and Per diem 300 65 365 

Individualized/Tutorial 

Training 40 140 180 

Nutrition Seminars 30 30 

Liaison Staff 120 165 285 

Technical and Reproduction 
Materials 30 30 

Administrative Services 91 327 16 35 36 40 547 

Contingencies & Inflation 41 8 18 67 

T 0 T A L 492 1634 96 175 204 205 2806 
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B. 	Contingencies, Inflation and Administrative
 
Services (Overhead)
 

$67,000 has been budgeted for contingencies and inflation. This is approximately 14% of the total AID contribution before contingencies and inflation.
 

The administrative services or overhead line item
consists of the following specific services: use of
vehicles, computer services, reproduction and audio visual
services, building mantenance and utilities, library services, and administrative-clerical-secretarial 
services. The
project budget provides an administrative service line item
for both AID and INCAP. Estimated costs for each of the
above specific services are presented in the Budget Cost Narrative, Annex I.
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C. Financial Replicability
 

Prior to discussion of the financial replicability

of this project, it should be noted that the financing of
 
INCAP's research activities is expected to be continued by

the various educational and international organizations such
 
as the Universities of Georgia and Texas, the World Health
 
Organization and the European Economic Community. 
The insti
tutional analysis explores INCAP's efforts to define a combi
nation of research and outreach activities which would insure
 
the continuance of funding from educational and international
 
organizations.
 

Financial replicability, in relation to this project,

refers to the likelihood that INCAP will have the financial
 
support necessary to "replicate" or continue the activities
 
of this project. The outreach activities: technical assist
ance; training, and information to be provided to INCAP's
 
member countries, as part of the fundamental reorientation
 
of INCAP's role, should continue after AID financial involve
ment ends.
 

Funding for future INCAP outreach activities must
 
come primarily from what is defined as INCAP's "core" funding,

i.e., funding by PAHO and quotas from Member Countries. In
 
this regard it is important to recognize that, although

PAHO/INCAP relationship will change as a result of INCAP's
 
effort to work more closely with its Member Countries, PAHO's

financial support of INCAP will continue and will be consider
able. The new INCAP agreement, of which PAHO is a signatory,

in Article 26 of Part IX, Financing, states that PAHO's sup
port through technical, administrative, and economic re
sources, will be maintained and amplified.
 

The following table illustrates PAHOs growing core
 
support in recent years.
 

us $000
 

Year Amount % of Total Budget
 

1978 647.4 14%
 
1979 668.5 13%
 
1980 704.8 14%
 
1981* 740.4 
 20%
 

*Budget estimate
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The core funding by member country quotas is directly related to the outreach effort, which can be viewed
 as the services for which the countries are paying. 
The
 
current total yearly quota of $250,000 approximates AID's
avera yearly contribution of $264,000 to this project over
three years. 
The average total amount received from 1975
through 1980 was approximately $262,000. 
 This figure is in
 excess of the total quota of $250,000 because countries are
paying amounts past due from years prior to 1975. 
 The record
of payment by member countries in recent years indicates the
countries current strong commitment to financially support
INCAP. 
Based on the mandate to reorient its efforts towards
outreach, INCAP has held discussions with the countries to
increase quota amounts. The countries have been receptive
to INCAP's preliminary proposal to double the quota amounts,
since they perceive INCAP's reorientation as directly benefitting their own nutrition programs.
 

From a financial viewpoint, the member countries'
recent record of payment, indications of willingness to increase their annual contributions and PAHO's commitment to
maintain and increase financial support of INCAP should
provide for the continuation of project activities at an
adequate level after the completion of this project. 
Funding from donor financed projects at the national level

should also assure continuation of outreach activities.
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VII. IMPLEMENTATION PLAN AND ARRANGEMENTS
 

A. Project Administration at INCAP
 

The Director of INCAP will have overall responsibil
ity for the coordination and implementation of the proposed

outreach program. INCAP technical divisions will have the
 
obligation of ensuring that the technical assistance and
 
training requested by the Member Countries are provided in a
 
timely manner as agreed to in an annual plan discussed and
 
approved by the Minister of Health of each country and the
 
Director of INCAP. A tentative annual plan for the first
 
year's activities is included in Annex H. In addition, a
 
revision and more definite scheduling of technical assistance
 
will take place on a quarterly basis. An example of this
 
type of scheduling developed for Honduras is also included
 
in Annex H.
 

INCAP has established a Committee of Technical
 
Cooperation composed of the Chiefs of all Technical Divisions
 
with the following responsibilities:
 

1. Maintenance of a permanent inventory of the
 
technical resources of the Institute.
 

2. Assistance to the Director in the annual pro
gramming of the outreach effort in accord with requests for
 
technical assistance and training from each Member Country.
 

3. Assistance to the Director in the monitoring

and evaluation of the technical assistance program.
 

B. Implementation Plan
 

INCAP will station a professional staff member as
 
its country liaison in each of its Member Countries. The
 
country liaison officer will be directly involved in tech
nical assistance activities within his field of competence.

Furthermore, he will be responsible for coordinating, at the
 
country level, the development and implementation of all
 
technical assistance and training activities.
 

Implementation of the outreach effort is expected
 
to proceed as follows:
 

1. The INCAP liaison officer located in each of
 
the Member Countries will assist national institutions
 
involved in the execution of food and nutrition programs
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in the identification of specific technical assistance and
 
training needs.
 

2. A consolidated listing of technical assistance
 
and training needs will be prepared and reviewed at the
 
Ministry of Health in each country by INCAP and Ministry
 
management.
 

3. 	An annual outreach plan for the following

calendar year will then be prepared for approval by the
 
Minister of Health.
 

4. 	After approval, the outreach plan will serve
 
as the basis for INCAP's programming of outreach activities.
 
This programming will be reviewed quarterly by the INCAP
 
Director and INCAP's Technical Cooperation Committee to
 
monitor progress and make modifications as appropriate.
 

5. Requests from national institutions which are
 
out of phase with the annual plan will need to be submitted
 
to INCAP through the appropriate Minister of Health.
 

C. 	Time Frame
 

Assuming that ROCAP funds will be available by

June 15, 1981, the following actions will be executed by

INCAP to implement the various steps of the proposed out
reach effort.
 

1. 	Development of Technical-Administrative
 
Structure and Coordinating Mechanisms
 

Two months will be needed to implement the
 
structure and mechanisms of the outreach program described
 
in the previous sections.
 

2. 	Continuation and Review of Present Activities
 

On-going programmed activities of technical

assistance and training will be reviewed and continued from
 
June to December 1981.
 

3. Annual Programming of the Outreach Effort
 

The entire period of June to December 1981 may

be needed to organize the programming of outreach activities
 
on an annual basis for the first time. However, it is anti
cipated that in 1982 and thereafter the programming of
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activities can be completed during the months of November and
 
December of the year preceding the implementation of activi
ties.
 

4. 	Implementation of Outreach Effort for Training
 
and Technical Assistance
 

Some expansion of technical assistance and
 
training can start after the project agreement is signed,
 
but the major and sustained expansion will take place start
ing in CY 1982.
 

5. Normal project reviews will take place on a
 
periodic basis through formal meetings of the Technical
 
Coordination Committee.
 

6. Two formal joint evaluations are scheduled
 
for the end of 1982 and 1983.
 

7. INCAP will provide an annual report at the end
 
of 1982 and 1983. INCAP will provide a final report 90 days
 
after the PACD.
 

D. 	Disbursement Arrangements
 

All project funding will be directly through INCAP.
 
INCAP will be responsible for presenting the ROCAP Controller
 
with monthly vouchers in the required format. This arrange
ment is feasible since INCAP maintains a mechanized account
ing system which controls all income and expense accounts for
 
each project by sources of financing. It is expected that
 
INCAP will assign a specific account number to this project
 
which will contain cost elements corresponding to the budget
 
line items of the project funded by AID: Technical Assist
ance Contracts; Travel and Per Diem; Liaison Staff Salaries
 
and Benefits; Reproduction and technical Materials; and
 
Administrative Services.
 

Expenditures will be projected annually in work
 
plans presented to ROCAP by INCAP. Standard provisions
 
controlling deviation from budgeted expenditures will apply.
 



- 46 -

E. Project Evaluation
 

Joint project evaluations will be conducted twice
 
during the life of the project, at the end of 1982 and 1983.
 
These evaluations will include Member Country and Central
 
American USAID inputs in order to look at both the progress

of the project and the impact on country programs.
 

Aside from general program progress and management,
 
the evaluations will specifically examine progress indicators
 
such as:
 

a) the percentage of technical cooperation funded
 
by sources otL.er than ROCAP;
 

b) the percentage increase in demand for technical
 
cooperation;
 

c) the percentage of technical cooperation funded
 
through the Member Countries themselves;
 

d) the change in human resource capability and
 
availability at INCAP for technical exchange and training;
 

e) the number of technical exchanges carried out
 
between Member Countries using Member Country resources;
 

f) the viability of the tutorial training program
 
as a self-sustaining activity;
 

g) the viability and appropriateness of the applied

and basic research program at INCAP as a basis for technical
 
cooperation and training activities;
 

h) the increase in core financing for INCAP; and
 

i) the progress of country projects and programs
 
receiving INCAP technical cooperation.
 

F. Covenants
 

Except as AID shall otherwise agree in writing,
 
INCAP shall covenant:
 

a) that prior to undertaking project activities in
 
each country each year after the first six months of the
 
project, it shall furnish in form and substance satisfactory
 
to AID a consolidated work plan and budget for all project
 
activities for that year.
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b) that INCAP will make every effort to obtain al
ternative sources of financing to fund the technical assist
ance needs of the countries beyond those financed under the
 
project. Specifically, INCAP will carry out a study during
 
the first three months of the project to identify possible
 
sources of donor funding for INCAP's technical assistance at
 
the country level and to examine the steps that need to be
 
taken within INCAP and at the country level to maximize the
 
use of such donor funding.
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Proiect Title & Number: REGIONAL NUTRITION TECHNICAL OUTREACH Date Prepared: Ap r=i73, g 

LOGICAL FRAMEWORK 

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUhTIONSProgram or Sector Goal: The broader objective to Measures of Goal Achievement: Assumptions for achieving goal t-gets:Which thisproject contributes: % - decrease in infant mortality 
 Census data and sample surveys. Member Countries continue to give
The goal of the project is to attain 

a progressive improvement in the 


Food and Nutrition Programs high
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child height Sample surveys 
 priority.
nutritional status of the poor in 
 retardation

'-:tral America and Panama. especially 


Real
the population groups at highest risk. 
income levels and purchasing
% - decrease in children with de-
 Sample surveys 
 power do not decline.
 

ficient levels of blood serum
 
retinol
 

decrease in prevalence of goiter Sample surveys
 
to below 10-


Project Purpose: Conditions that will indicate purpose has been Annual technical assistance and training Assumptions for achieving purpose:The purpose of 
the project is to expand achieved: End of project status. 
and improve INCAP's outreach capacity 

plans and evaluations. Most programs would benefit from
to - Coordinated outreach system for 

provide specialized technical asistance, 

INCAP's technical assistance and
technical assistance and training 
 Observations and sample surveys.training.

training and support services 
to the operating 
in each country. Evaluations.
Central Azierican countries and Panama; 
 - Countries all have a zries of food

and thereby strengthen their insti- The Ministries of Hea:.n will
and nutrition actions unier way thal 
have benefited from outreach effort, 
 request the technical and traintutional capacity to design and im- - Member country institutions will hae developed the capacity to
plement programs identify, ing assistance desired by other
at the rational, design, and implement new nutrition programs and to carry out related ap-
regional, and local 
 branches of the Member Country
levels to improve 
 plied research and evaluation ac:iv ties. 
 governments.
the nutritional status of their 
 - New or 
improved mechanisms for idenifying, soliciting, contracting and
populations, 
 funding INCAP and other C.A. technical services established.
 
Otpwts: 
 Magnitud, of Outputs:f 


Assumptions forachieving a $uPts:T.A. provided to C.A. member countries 122 person mo. 
 Review plans.
New individualized training courses 
 4 
 INCAP reports.

Country liaison officers 
 6 
 INCAP reports.
Information flow and technology transfer 30% increase 
 INCAP reports.

Regional Nutrition Seminars 
 3 
 Evaluation
 
Annual T.A. training Plans (of C.A.
 

countries) 
 6 per year
 

Inputs: 
 Implementation Target (Typeand Quantity) 
 Assumptions forproviding inp$its:
- Per diem and travel funds for ($ Thousands)
technical assistance 300 Review of ROCAP financial records.
- TA Contracts 
60 Funds are available in future 

- Cost of developing training years to be incrementally funded. 
Review of ROCAP financial records. 

course materials. 70
 
- Salaries of country liaison
 
officers 
 120 

- Funds for information outreach. 30
 
- Other costs 212
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PAN AMERICAN HEALTH ORGANIZATIC 

SPot Am = Swuay Bwm, RqionaQix -or& 

WORLD HEALTH ORGANIZATION 

S1525
TWENTY-THIRD STREET. N.W.. WASHINGTON. D.C. 20037. U.S.A. CABLE ADDRESS: OFSANPAN 

-IN REPLY REFER TPMICW/2/1 725 TiELEPHONE 2234700 

JAN 9I19giDr. Marti J. Form, Director J..
 
Office of ftrition
 
Developmet Support bureau ji I
 
Departmat of State -,
 

Alma for tmatima Dvelopenat "
 
Vahbnsto,, D.C. 20523 21 E E .'"
 

Dear Dr. Foram I. N. C. A. P. 

Thank You very mch for your letter of 25 Nlovdlr 1980, in 
raatLO to the Institute of Nutrition of Ceatral Amrieaand Femems(13W). 

We are Lndeed grateful to AID for Its etinmm support to 
INCA's pTrrm Vhich has prvd to be of nutual bemfit Ia areas of 
reearch,, training nad mctio progrm: dur.ag the sy yem of eol
laber&tLv work dad Partaerthiop. ge hope AID will be able to kep up
its fLasecal support to IWAr's astivitias, partiulaly at this in 
whem its iner Governte have restaed their poutiol os tndta 
to mi"tain MW as te leadi mtrition Institution for Gntal 
hmLel and Lam , based in QuatemLa ity, sad with the uan pa of 
serving eontry nds eand pxrgr In support of te strategies to 
achieve boalth for all by the year 2000. 

There are oeexal pr pe•al, for peesible AID fudia wkich we 
strouglyoeadorse and kindly reqmt yeur positive esmndertion. Oe 
of the proJects ise referred to ia your latter, deLaIn •oe ways is 
a follow-o to the joint P*A0/AXD Conforesee am "'Evlustiag tas Imet 
of Nutrition end Slath 1rngl", held La P a a 1977. Se other 
project wuhs sI to pmeoee ef ol i be*Uf 
IWCA? staff (Dvil m of Applied Wstuit.O) -- AID/Latia arisa 
bureau is related to the cntinution of the AID/0CI grant em We" 
and Nutrition iami" ag d pelicis.s. e fel that with the eVerime 
gained In this projeoet, TA will be able to develop a se prooal 

/O0
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£151.8 	 to directly assist fts Nsaur omwts La desigalag
blsmati" Sad evaluatlat up. lssive inatiaml beh and
autritif prog -r- with enmais *a Pri~ary halth cars with active 
emrity purtlcips t. 

I haos requested Dr. smsha xkm* metf of the Divisim of 
Csmrbsoolve Nesith Services.M Dr. Carl.. Da D&sa. 3sgiosal
Myiser 	In Wutria.,t to di..... With You future A-.qm

PfCA" IsrgrmL ie 
of

which AID N51t be lataetdmdsm 

Diret~ 

.. ladl. 

cc A AID/LAS 
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SUBJECT: DAEC REVIE. OF REGIONAL NUTRITION TECH. OUTREACH 

n 

1. SUMMARY. S,'.JECT P1 1,AS RE'IE'E,.D AI' APPPO'ID ON 

TUE rRI NCIPAL 0I. CIIE!7'D C
 
,,HTTME! T-'E PROJECT S PITL'REORIE'!T.D TO MORE
MAY 1, 1991. ISFI'ES 	 (A)RE, 

*E FOCUS 

.OADLY 0' I,C P'S IiNTITUT!O AL C-WPbILITY ?AT4ER TPAN'
 

ot.Y ITS (',!IT'?.ACtj Ppnr0Ay: 	 C'n) THE R-LATIO'!SItP oETlvIE_
 
A11') I. C'PIq O1701-A! CHARGES.
I!.:CAP A"D PL'O AN') (C) PANO'S 

-,";,
ROCAP IS HIT?.YY RETLSCATFDO AUTHO.ITY TO A PROVE PROJECT 


PAPER (PP) 4"D AUTHOR.IZE FIJDIN!3 FOR THE PROJECT. THE
 

FOLtO'INS CO'H,!TS AN'!) GLUIDAtICs ARE PROI'.'I'E)C TO ASSIST
 
MISSION II FINAL PROJECT DEVELOPMENT AND PRPARATION' OF THE -

PPOJECT PAPER (PP). 


. PROJECT RATIOVALE. DURI!G ')AEC REVIE',' THE FACT THAT
 
INCAP ',,AS 6EROI!GM PEORJENTATION TO HAVE
{'AJOP 	 SrEIE'1 

A",'
IM0 ORTA9,T RAI',IFICATIO:'S FOR EACH IST!E RAISF'. TuEREFORE, 

SmGES.- T:*AT MISFION RECAcT THE PROJECT II TFRAS OF
 
STR-P,'NTH 4E:II{, TOTAL. 	 AL.EIT 1,.!ITAN EM- -iTHE '!-STITIJTIO.!, r-.. 
PHA.IS ON INCAP'S OUTREACH CAPA-"LITIEq AND LINK.AGE TO 
CENTRAL AMERICAN NATIONAL NUTRITION PROGRAM1. 

3. FI'AMCIAL VIARILITY OF INCAP. COi,!CERN (,AS EXPRESSED
 
OVER FINA'!CIAL VIARILITY OF I.'CAP AFTER PROJECT FIuNDING
 
E'"DFD A'iD PAHO IIVOLVEMENT DECRASF.!. .TlfE PP S.O1ILD IN-

CLUDE AS PART OF THE EP10 OF PROJTCT STATU.F TFAT INCAP CAN
 
EVEt'TUALLY E FINA.:CIALLY SOIII.D THPOfIrH CAPEI OP OTHER
 
MECV'.'IqN '"MICH ,'OIILD INISURE I0CREASFF) A"D REGULAR MEMBER
 
COIWTRY CO"TRIUTIONS. (PASqFO') !'OTED THaT CA'?FI .AS
 
uORXIIlr ON NFCHAVIISM TO ESTAPLISH FU') cOR REGIONAL' IN-

STITUTION 'Y II!CRFAFIN7,' INTFRE.T RATE ON LOANS OR ALLOT-

P'G CEPTAIM PFRCENTPGE OF NET PrOFITS TO A FrigD ','HICH
 
'VILD _E D3ISTRIPUTED AMOMG REGIONAL INSTITIUTIONS). PP
 
F.OIILD MAKE CLEAR THAT PROJECT IS A PPI)E WHICH "'ILL
 
ALLOY IOCAP TO SHIFT IT PRIORITIES AND TO ESTARLISH NEW
 
MECH.A IS,. FilCH AS DIRECT CONT.ACTING OR SHARED FINANCING
 
PY 1tEt;*ER COUNITRIES, IN ORDER TO CO!.TIJIIE ITS T.CNICAL
 
ASSIRTACE AND OUTREACH TRAININ?G ACTIVITIES IN THE FUTURE. 
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h* OVSRHF~i) All)/--] AC"EEq "'IT; P0CAi''S POqITIONl NOT TORrIFIN)VIr- FOR PotloO VFqpcAD Cp v!s. 7L~r!A PRINEM~AN,LAI/(R V1IT'WITIOiI OFFICFR, IS DRFV!G LETTTR TO R. bCIWAOF P4110 OTATP:9 OUR POSITION. 

pp q~ojiRD CLEARLY UIETIFY AND SPECIFY OVERHEAD COSTS
(COION CO?TS) OF INICAPe 

5. PROJECT PLANNING. SFVThRAL 'EISTIONS AROS-C c hlCERNINGvrTN~ Tvp7S OF TECO4'UIL A 5 7T~l'lCF A-l9' TRAIVI'J I\' THEP~r'.17CT THE PP SISIJLD PETCIFY PLAN'S FOR TA A"' TRAINING'1'ITY ACCOMPA'IYIC COS3T EFTI'ATES rOR FP~cIFIC ACTIV~ITILSIN C~70 TO'ATISFY THT REnIfIREFANEITS OF SFCTIO' 6110() OFFAA. RFCO,)NNS-!o THAT PP I'!CLhID 1SPT Y7,10 4!IM1IAL PLAN FORTA V". TiAj 13 AM") THAT A COVEt!ANT ?E ICLUDED IN PROJECT 

O'UPN!TFIO! OF AMMIJ41. PLAMS FOR T4A? i'' TRWPIING.AM~OUIATC OF FUTURF IlJCDEMFNTAL FlJ!!DING, COULD THEN TEPLANNITO SACED ON THESE AiiNUAL PLANS. 

~.SZVERAL PUESTIOIIS V"ERF PAI : ) AfOIJT L011FRAM1I? PM'TICU-LARLY EODS AND ASSUMHPTIONS qECTJONf. SP70IFICALLY PPSHOUJLD Dz;0:STRATE THAT. E0 TAFO! PROPOFTO A!MD T.IAIN
i:f .. 7S V! C.A. COU11TRES. nlIFSTION O FMAPI- ' FOULDIOT ?-- TrR!AT~FD SDNPLY AS A4~ AS.S!I-1?TION IN TwcE LOGF7P.AMLLO.11FRIAE EOPS S4OMILD ALSOr9vE ?EVISED TO RrEFLECT CHA~NGE OF'E-MPHASIS AS DESCRI!ED PARAGRAPH 2. 1VAIG 
ST
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ANNEX E
 

CERTIFICATION PURSUANT TO SECTION 611 
(e) OF
 
THE FOREIGN ASSISTANCE ACT OF 1961, AS AMENDED
 

I, Henry H. Bassford, the Principal Officer of the
Agency for International Development in the Regional Of
fice for Central America and Panama, having taken into
 
account, inter alia, the maintenance and utilization of

projects in the Central America and Panama 
(CAP) Region

previously financed or assisted by the United States, do
 
hereby certify that, in my judgment, the executing agency

has both the financial capacity and human resources capa
bility to effectively implement the proposed Regional

Nutrition Technical Outreach Project Grant.
 

This judgment is based upon the project description

and analysis 
as presented in the Regional Nutrition Tech
nical Outreach Project Paper and is subject to 
the condi
tions imposed therein.
 

DenaftH fd0 


Acting Dire
 

Date: k /2 Z& 
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'RAN$. MEMO NO. LFFECTIVE DATE PAo N3 1
 

AIDHANDBOOK 3, App 5C(2) 
 3:32 June 7, 1979 
 5C(2)-j
 

5C(2) - PROJECT CHECKLIST
 

Listed below are statutory criteria applicable generally to projects with FAA funds and project
 
criteria applicable to individual fund sources: Development Assistance (with a subcategory for
 
criteria applicable only to loans); and Economic Support Fund.
 

CROSS REFERENCES: 	 IS COUNTRY CHECKLIST UP TO DATE? 
HAS STANDARD ITEM CHECKLIST BEEN REVIEWED FOR THIS F -

A. GENERAL CRITERIA FOR PROJECT
 

1. FY 79 App. Act 	 Unnumbered; FAA Sec. 653 (b); a) Congressional Notification 
Sec. 634A. (a)Describe how Committees on
 
Appropriations of Senate and House have been or completed.
 
will be notified concerning the project;

(b) is assistance within (Operational Year b) Yes.
 
Budget) country or international organization

allocation reported to Congress (or not more
 
than $1 million over that figure)?
 

2. FAA Sec. 611(a)(1). Prior to obligation
 
in excess of $00,000, will there be (a)engi- a) Yes.
 
neering, financial, and other plans necessary
 
to carry out the assistance and (b)a reasonably b) Yes.
 
firm estimate of the cost to the U.S. of the
 
assistance?
 

3. FAA Sec. 611(a)(2). Iffurther legislative
 
action s required within recipient country, N.A.
 
what is basis for reasonable expectation that
 
such action will be completed in time to permit

orderly accomplishment of purpose of the
 
assistance?
 

4. FAA Sec. 611(b); FY 79 App. Act Sec. 101.
 
If for water or water-related land resource
 
construction, has project met the standards
 
and criteria as per the Principles and Standards N.A.
 
for Planning Water and Related Land Resources
 
dated October 25, 1973?
 

5. FAA Sec. 611(e). If project is capital
 
assistance (e.g., construction), and all
 
U.S. assistance for itwill exceed $1 million, N.A.
 
has Mission Director certified and Regional
 
Assistant Administrator taken into consideration
 
the country's capability effectively to maintain
 
and utilize the project?
 

6. FAA Sec. 209. 	 Is project susceptible of
 
execufTion as part of regional or multilateral Project is a regional

project? If so why is project not so executed? effort.
 
Informatiun and conclusion whether assistance
 
will encourage regional development programs.
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A. 

7. FAA Sec. 601(a). Information and conclusions a) No
 
whether project will encourage efforts of the
 
country to: (a)increase the flow of International b) No

trade; (b)foster private initiative and competi- c) No
 
tion; (c)encourage development and use of d) No
 
cooperatives, credit unions, and savinqs and loan
associations; (d) discourage monopolistic practices; e) Agriculture and pos
(e)improve technical efficiency of industry, agri-
 sibly food industries.
culture and commerce; and (f)strengthen free f) No
 
labor unions.
 

8. FAA Sec. 601(b). Information and conclusion Noimpact 
on how project Wi1l encourage U.S. private trade
 
and investment abroad and encourage private U.S.
 
participation in foreign assistance programs

(including use of private trade channels and the
 
services of U.S. private enterprise).
 

9. FAA Sec. 612(b); Sec. 636(h). Describe steps INCAP and non-AWD funding

taken to assure that, to the maximum extent possi
ble, thp country is contributing local currencies sources are contributingto meet the cost of contractual and other services, 72% of project costs.
and foreign currencies owned by the U.S. are
 
utilized to meet the cost of contractual and
 
other services.
 

10. FAA Sec. 612(d). Does the U.S. own excess
 
foreign currency of the country and, ifso, what
 
arrangements have been made for its release? 
 No
 

11. FAA Sec. 601(e). Will the project utilize

competitive selection procedures for the awarding 
 Yes
 
of contracts, except where applicable procurement
 
rules allow otherwise?
 

12. FY 79 APP. Act Sec. 608. Ifassistance is
 
for th production of any commodity for export,

isthe commodity likely to he in surplus on world 
 N.A.
 
markets at the time the resulting productive

capacity becomes operative, and issuch assistance
 
likely to cause substantial injury to U.S.
 
producers of the same, similar, or competing
 
conmodi ty?
 

B. FUNDING CRITERIA FOR PROJECT
 

1. Development Assistance Project Criteria
 

a. FAA Sec. 102(b); 111,113; 281a. a) The project will ultimately
Extent to wTi act5ity wiII (a) effetively assist the poor in develop
involve the poor indevelopment, by extending 
 ment by enabling the countries
 
access to economy at local level, increasing

labor-intensive production and the use of to better plan and implementappropriate technology, spreading investment nutrition programs whichout from cities to small towns and rural areas, will improve the health ofand insuring wide participation of the poor in

the benefits of development on a sustained the poor. 
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B.l.a. 

basis, using the appropriate U.S. institutions; b) See a) above.
 
(b)help develop cooperatives, especially by tech- c) Countries have requested
 
nical assistance, to assist rural and urban poor to
 
help themselves toward better life, and otherwise activities of this project 
encourage democratic private and local governmental to improve their national 
institutions; (c)support the self-help efforts of nutrition programs. 
developing countries; (d)promote the participation of d g
 
women inthe national economies of developing countrie d) Women are involved in
 
and the improvement of women's status; and (e)utilize family nutrition.
 
and encourage regional cooperation by developing e) Project is a regional
countries? effort. 

b. FAA Sec. 103, 103A, 104, 105, 106, 107. 
Isassistance being made available: (include only
 
applicable paragraph which corresponds to source
 
of funds used. Ifmore than one fund source is
 
used for project, include relevant paragraph for
 
epch fund source.)
 

(1)[103] for agriculture, rural development Project does not have a direct
 
or nutrition; ifso, extent to which activity is
 
specifically designed to increase productivity and impact on the productivity or 
income of rural poor; [103A] iffor agricultural income of rural poor. The projeci 
research, isfull account taken of needs of small seeks to better the well-being 
farmers; of the poor by improving countriet 

(2)[104] for population planning under sec. capacities to carry out national
 
104(b) or health under sec. 104(c); Ifso, extent nutrition programs.
 
to which activity emphasizes low-cost, integrated
 
delivery systems for health, nutrition and family
 
planning for the poorest people, with particular N.A.
 
attention to the needs of mothers and young
 
children, using paramedical and auxiliary medical
 
personnel, clinics and health posts, commercial
 
distribution systems and other modes of community
 
research.
 

(3)[105] for education, public admini
stration, or human resources development; ifso,
 
extent to which activity strengthens nonformal N.A.
 
education, makes formal education more relevant,
 
especially for rural families and urban poor, or
 
strengthens management capability of institutions
 
enabling the poor to participate indevelopment;
 

(4)[106] for technical assistance, energy,
 
research, reconstruc£ion, and selected development N.A.
 
problems; ifso, extent activity is:
 

(I)technical cooperation and develop
ment, especially with U.S. private and voluntary,
 
or regional and international development,
 
organizations;
 

(ii)to help alleviate energy problems;
 

(iii) research into, and evaluation of,
 
economic development processes and techniques;
 

(lv) reconstruction after natural or
 
manmade disaster;
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B.1.b.(4). 

(v)for special development problem,

and to enable proper utilization of earlier U.S.
 
infrastructure, etc., assistance;
 

(vi) for programs of urban development,

especially small labor-intensive enterprises,

marketing systems, and financial or other insti
tutions to help urban poor participate ineconomic
 
and social development.
 

c. [107] Isappropriate effort placed on use 
 Yes.
 
of appropriate technology?
 

d. FAA Sec. 110(a). Will the recipient 
 INCAP is providing 72%
country provide at least 25% of the costs of the
 program, project, or activity with respect to of Project costs. 
which the assistance is to be furnished (or has
 
the latter cost-sharing requirement been waived
 
for a "relatively least-developed" country)?
 

e. FAA Sec. 110(b). Will grant capital

assistance be disbursed for project over more 
 Yes.

than 3 years? Ifso, has justification satisfactory to the Congress been made, and efforts (Regional Project)for other financing, or isthe recipient country
"relatively least developed"?
 

f. FAA Sec. 281(b). Describe extent to
which program recognizes the particular needs, Technical Assistance, Trainingdesires, and capacities of the people of the and Information will be providedcountry; utilizes the country's intellectual to national level nutritionresources to encourage institutional development; 
 programs and institutions toand supports civil education and training in 
skills required for effective participation in
governmental and political processes essential Improve capabilities to implementnutrition programs at the nationalto self-government. 
 l eve I 

g. FAA Sec. 122(b). Does the activity
give reasonable promise of contributing to the
development of economic resources, or to the 
 No impact.

increase or productive capacities and self
sustaining economic growth?
 

2. Development Assistance Project Criteria
(Loan~s Only') 

a. FAA Sec. 122(b). Information and

conclusion on capacity of the country to repay 
 N.A.

the loan, including reasonableness of
 
repayment prospects.
 

b. FAA Sec. 620(d . Ifassistance isfor 
any productive enterprise which will compete in 
 N.A.

the U.S. with U.S. enterprise, isthere an
 
agreement by the recipient country to prevent

export to the U.S. of more than 20% of the
 
enterprise's annual production during the life
 
of the loan?
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B. 

3. Project Criteria Solely for Economic 
Support Fund 

a. FAA Sec. 531(a). Will this assistance 
support promote economic or political stability? 
To the extent possible, does it reflect the 
policy directions of section 102? 

N.A. 

b. EMA Sec. 533. Will assistance under 
this chapter be used for military, or 
paramilitary activities? 

N.A. 
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5C(3) - STANDARD ITEM CHECKLIST
 

Listed below are statutory items which normally will be covered routinely in those provisions
 
of an assistance agreement dealing with its implementation, or covered in the agreement by
 
imposing limits on certain uses of funds.
 

These items are arranged under the general headings of (A)Procurement, (B)Construction, and
 
(C) Other Restrictions.
 

A. Procurement
 

1. FAA Sec. 602. Are there arrangements to The project is specifically
 
permit U.S. small business to participate designed to enable INCAP to
 
equitably in the furnishing of goods and
 

provide services to Central
services financed? 

American countries and Panama.
 

2. FAA Sec. 604(a). Will all commodity
 
procurement financed be from the U.S. except The project does not involve com
as otherwise determined by the President or
 
under delegation from him? modity procurement..
 

3. FAA Sec. 604(d). If the cooperating
 
country discriminates against U.S. marine
 
insurance companies, will agreement require N.A.
 
that marine insurance be placed in the
 
United States on commodities financed?
 

4. FAA Sec. 604(e). Ifoffshore procurement
 
of agricultural commodity or product is to be N.A.
 
financed, is there provision against such pro
curement when the domestic price of such
 
conodity is less than parity?
 

5. FAA Sec. 608(a). Will U.S. Government
 
excess p6rsonal property be utilized wherever N.A.
 
practicable in lieu of the procurement of new
 
items?
 

6. FAA Sec. 603. (a)Compliance with require- N.A.
 
ment in section 901(b) of the Merchant Marine
 
Act of 1936, as amended, that at least 50 per
 
centum of the gross tonnage of commodities
 
(computed separately for dry bulk carriers,
 
dry cargo liners, and tankers) financed shall
 
be transported on privately owned U.S.-flag
 
conmercial vessels to the extcnt that such
 
vessels are available at fair and reasonable
 
rates.
 

7. FAA Sec. 621. If tchnical assistance is Project is designed to promote
 
financed, will such assistance be furnished to
 
the fullest extent practicable as goods and Technical Assistance by INCAP
 
professional and other services from privat6 technicians to Central America
 
enterprise on a contract basis? If the and Panama.
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A.7. 

facilities of other Federal agencies will be 
utilized, are they paritcularly suitable, not 
competitive with private enterprise, and made 
available without undue interference with 
domestic programs? 

N.A. 

8. International Air Transport. Fair 
Competitive Practices Act, 1974. Ifair 
transportation of persons or property is 
financed on grant basis, will provision be 
made that U.S.-flag carriers will be utilized 
to the extent such service isavailable? 

Yes 

9. FY 79 App. Act Sec. 105. Does the contract 
for procuremc'.t contain a provision authorizing
the termination of such contract for the 
convenience of the United States? 

N.A. 

B. Construction 

1. FAA Sec. 601ld_). Ifa capital (e.g., 
constructionT-project, are engineering and
professional services of U.S. firms and their 
affiliates to be used to the maximum extent 
consistent with the national interest? 

N.A. 

2. FAA Sec. 611(c). Ifcontracts for 
construction are to be financed, will they be 
let on a competitive basis to maximum extent 
practicable? 

N.A. 

3. FAA Sec. 620(k). If for construction of
productive enterprise, will aggregate value 
of assistance to be furnished by the United 
States not exceed $100 million? 

N.A. 

C. Other Restrictions 

1. FAA Sec. 122 Le. Ifdevelopment loan, is 
interest rate at least 2% per annum during 
grace period and at least 3% per annum 
thereafter? 

N.A. 

2. FAA Sec. 301(d). Iffund iSestablished 
sole'l"-y-U.S. contributions and administered 
by an international organization, does 
Comptroller General have audit rights? 

N.A. 

3. FAA Sec. 620(h). Do arrangements preclude
promotingor assisting the foriegn aid projects 
or activities of Comnunist-bloc countries, 
contrary to the best interests of the 
United States? 

Yes 

4. FAA Sec. 636(i). Is financing not permitted
to be used, without waiver, for purchase, long-
term lease, or exchange of motor vehicle 
manufactured outside the United States, or 
guaranty of such transaction? 

Yes 
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C. 

5. Will arrangements preclude use of financing: 

a. FAA Sec. 104(f). To pay for performance of 
abortions or to motivate or coerce persons to 
practice abortions, to pay for performance of 
involuntary sterilization, or to coerce or 
provide financial incentive to any person to 
undergo sterilization? 

Yes 

b. FAA Sec. 620(g). To compensate owners 
for expropriated nationalized property? 

N.A. 

c. FAA Sec. 660. To finance police training 
or other-law enforcement assistance, except for 
narcotics programs? 

Yes 

d. FAA Sec. 662. For CIA activities? Yes 

e. FY 79 App. Act Sec. 104. To pay pensions, 
etc., for military personnel? 

Yes 

f. FY 79 App. 
assessments? 

Act Sec. 106. To pay U.N. Yes 
Ye 

g. FY 79 App. ActSec. 107. To carry out 
provisions o sectoW d) and 251(h)? 
(Transfer of FAA funds to multilateral 
organizations for lending.) 

Yes 

h. FY 79 A p. Act Sec. 112. To finance the 
export of nuclear equipment, fuel, or technology 
or to train foreign nations innuclear fields? 

Yes 

i. FY 79 App. Act Sec. 601. To be used for 
publicity on propaganda purposes within United 
States not authorized by the Congress? 

Yes 
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ANNEX G-1
 

LAC/DR-IEE-8 1-18 

ENVIRONMENTAL THRESHOLD I)ECTSTON
 

Project Location : Central America & Pnnama 

Proect Title and Number : Nutrition 
596-0104 

Funding : FY 81-85 $866,000 (Grant)
 

Life of Proiect : FY 81 - FY 84
 

Recommended Threshold Docison : Negative DeterninaLion
 

lEE Prepared by : 	 Frank Zidroga 
Regional Environmental Specialist 

Bureau Threshold Decision : Concurrence with Mifrsion 
Recommendation 

Action 1) Copy to ROCAP/Guatemala 
Henry H. Bassford 
Acting Director 

2) 	Copy to Frank Zadroga
 

3) 	Copy to Susan Schaeffer
 
LAC/DR/CEN
 

4) 	Copy to HEE file
 

/D
 

Robert 0. Otto 
Chief Environmental Officer 
Bureau for Latin America 

and the Caribbean 



____ 
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XII. Initial E.'jivjrotuctal ExaminaLion 

Proiact Location: Central America & Panama 

Project Title: Nutrition 

Funding: FY 81-85 $866,000 (GRANT) 

Life of Proi_qt: FY 81 - FY 84 

IEE Prepared b: Frank Zadrogaq 
Regional Environlten a 

-,;, 4/.3/81 

Specialist 

Environmental Act ion Recommended: Negative Determination 

Concurenflce: 
 Date: 4/1:/81
11 nry'H. B3Y'ssfovA :Acting Dirbciox.', ROCAP 

1Assi!;tont 
 AdmiLnistrator's Decis-ion:
 

App: ova 1 Date: 

Disapprova 
_ 
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A. Examination of the Nature, Scope nnd Magnitude of 

Environmental. Impacts 

1. Description of Project 

The project is designed to take advantage of the ins
'titutional capabilities of INCAP and other technical
 
resources availablc within the region in order to 
strengthen and support the countries of Central Ameri
ca and Panama in their efforts to improve the nutri
tional status of their popu)l; tions. Speciffically the 
project will iitsist the countries by providing tech
nical resources, training, back-up facilities and the 
mechanisms to program I cchnical cooperation and ex
change within the rcgion. The project is designed 
and oriented toward alleviating nutritional problems 
of the rural poor. 

The projecLt will be involved in four major activities.
 

i) Technical assistance,cooperation and excha 'ge
 
oriented toward the identification, implementation
 
and evaluation of programs and projects;
 

ii) training;
 

iii) technical cooperation in the area of applied re
search programs; and 

iv) the establishment of new mechanisms to program 
and use appropriate technical resources and 
knowledge.
 

2. 	 Ide, t:Jf.c;-fion and Evalintion of Env.ir:onmcntl
 
n[p acts
 

No direct environmeptal impacts of significance will 
re.s;ult from the inst ilutiolal building and sup,:o,'t,
and the regional cooperation and inte?:-change to be 
provided by this projecL. Improved policies and 
programs and increased project activities as well 
as an intproved institutional framework are e:,pected 
to lead to a healthier population and in general 
an increas3ed efficiency in overall resource (i.e. 
both human and natural) use. Medium and long-term 
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effects of an improved nutritional and general health 
status of rural populations will likely result in
 
decreasing,in particular, infariL mortality thereby
increasing population growLh. An improved nutrition 
and health status, however, will also decrease infant
 
mortality and morbidity and lessen problems associated
 
with growth retardation, malnutrition and deficiencies.
 
In general, project activities should lead to healthier
 
and more active rural populations that will be more
 
capable of controlling their own destinies and con
tribution to an increased rural welfare. Long-term
 
and indirect effects of the project should result in
 
increased rural population:t, production and rural 
development which will have a moderate to small 
impacts on the natural. environment. However, increased 
rural popultion welfare leading to such developments 
as increasei educational levels will likely have a 
long-term positive effect of iirmproved environmcnt:l 
awareness and consciousness and, therefore, improved
environmental protection and conservation. No large 
infrastructure develop"ments will occurr as a result 
of this project nor will irreparable or irreersible 
losses or commitments of resources occurr. 

B. Recommendatinn for Environmental Section 

Based on the above considerations, ROCAP believes that
 
the only significant environmental implications of the 
project would be long-term and basically jcio-econ:ic
in nature, and will result in slight to moderate impacts 
on the envigonment. Therefore, ROCAP makes a NEGATIVE 
DETERMINATION. 
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C. IMPACT IDENTIFICATION AND EVALUATION FORM
 

Impact
 
Identification
 
and
 
Evaluat ion1/
 

Impact Areas and Suh-area
 

A. LAND USE 

1. Changing the character of the land through:
 

a. Increasing the population................ L-I
 

b. Extracting natural resources ............. N
 

c. Land clearing ............................ N
 

d. Changing soil character .................. N
 

2. Altering natural dcfenscs .................... N
 

3. Foreclosing important uses ................... N
 

4. Jeopardizing man or his works ................ N
 

5. Other factors
 

B. WATER QUALITY 

1. Physical state of water ...................... N
 

2. Choemical and biological states ............... N
 

3. Ecological balanco ....... ................ .. N
 

4. Other Factors
 

1/ Use the following symbols: 	 N - No environmental impact 
L - Little environmental impact 
M - Moderate environmen:al iinact 
H - High Environmnental mlpact 
U - Unknown environmentil Jnpct 
D - DJixecL offect 
I - XmdirectL I:!cct 
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IMPACT IDEN'rIFICATION AND LVALUATION FORM 

C. ATMOSPHLE1IC 

1. Air additiviep ................... ...... ...... N
 

2. Air pollution .................. N
 

3. Noise pollution ...... ..... ".# N 

4. Other factors
 

D. NATURAL RESOURCES
 

1. Diversion, altered use of water ............... N
 

2. Irreversible, inefficient cormitments ......... N
 

3. Other factors
 

E. CULTURAL
 

1. Altering physical symbols ..................... N
 

2. Change of cultural traditions .................. N
 

3. Other facLors
 

F. SOCIO ECONOMIC
 

1. Changes in economic/employment patterns ....... L-I
 

2. changes in population........................ L-I
 

3. Changes in cultural patterns....... .......... L-I
 

4. Other factors
 

.- (!oWi .1 boe l.ong-term, indix:ect mi 

low ,nvironmenntal impztct effects. 
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IMPACT.IDENhrIFICATION AND EVALUATION FORM 

G. HEALTH 

1. Changing a natural environment ................. N
 

2. Eliminating an accosystem element............... N
 

3. Other factors
 

Increasing general nutritional and health sta

tus of CAP rural ponulations 


H. GENERAL
 

1. International impacts ........................... N
 

2. Controversial impacts .......................... N
 

3. Ia.rgcr program impacts ......... .......... N
 

4. Other factors
 

I. OTHER POSSIBLE IMPACTS (not listed above)
 

L 



ANNEX H-1
 

Instituto de Nutrici6n dc Centro America y PanamS
 

PROGRAMACION DE COOPERACION TECNICA 

10 de julio de 1981 - 30 de junio de 1982 

A continuaci6n se presenta la programaci6n de la cooperaci6n ticnica de 

INCAP para los Palses Miembros durante el perfodo en referencia. Para ]a pre 

sentaci6n de los programas se han seguido los siguientes criterios: 

a) 	Est~n basados en las polfticas definidas por los parses en las
 

reuniones celebradas durante 1980 y principios de 1981.
 

b) 	Los proyectos incluidos son los que estgn vigentes a la fecha y
 

que se considera continuargn en el primer semestre de 1982.
 

c) 	En la actualidad se prepara el programa para 1982, en el cual
 

se incorporargn otros proyectos que actualmente consideramos
 

ccno demanda no satisfecha.
 

d) 	No se incluye el programa de El Salvador que sera preparado en
 

el segundo sernestre de este aflo.
 

e) 	Para el c~lculo de los recursos se emplearon las siguientes equi

valencias: 

1 afio = 222 dias laborables 

I mes = 20 dfas laborables
 

I senana = 5 dras laborables
 

f) 	En el prograna se consideran 6nicamente los dias pasados en el pats
 

pero habrS que considerar que los -uncionarios necesitan de tiempo
 



ANNEX H-2
 

2. 

en el INCAP para programar las actividades de cooperaci6n t~cnica
 

asV como tiempo para seguimiento que incluye la preparaci6n de in

formes escritos.
 



ANNEX H-3
 

PROGRAMACION DE LA COOPERACION TECNICA
 

Pais Costa Rica Programa Diagn6stico y Vigilancia Alimentaria y 
Nutricional 

10 de Julio de 1981 a 30 de Junlo de 1982 

Recursos: Tipo 

Proyectos 
Objetivos del
Proyecto 

Actividades 
principales 

y tiempo: per
sona/ano Evaluaci6n 

COR-1 	 Colaborar con el SIN Asistencla tecnica 9 meses profeslonal Cumplimlento de
 
en ej desarrollo de en: los viajes. De
 

Sistema de Infor- metodologfa y manejo sarrollo de la 
maci6n del Progra de datos Desarrollo metodol6- metodologra pro 
ma Nacional de N gico de la "Clasifi- puesta 
trici6n (SIN) - caci6n Funcional de. 

Poblaciones Desnu
tridad"
 

MedicI6n antropom;- Cumplimiento de
 
trica y anallsls de la asistencia
 
estadtsticas vitales tecnica
 

Desarrollo de siste- Cumplimlento de
 
mas computaclonales ]a asistencla
 

t~cnica
 



ANNEX H-4
 

PROGRAMACION DE LA COOPERACION TECNICA
 

Pals Costa Rica 
 Programa Control de Enriquecimlento de Vitamina A
 

10 de Julio de 1981 a] 	30 de Junio de 1982
 

Recursos: 

Tipo
 

Objetivos del Actividades y tiempo: per-

Proyectos Proyecto principales sona/aflo Evaluaci6n
 

COR-3 	 Asistencia t~cnica Visita de asesorTa 3 dTas
 
al Mlnisterio de al ser solicitada
 

Control de enrique- Salud al ser reque
 
cimiento de Vitami- rida para evaluar
 
na A sltuaci6n nutricio
 

nal de vitamina A



ANNEX H-5
 

PROGRAMACION DE LA COOPERACION TECiJICA
 
Pais Costa Rica 
 Programa Formacl6n de Recursos Humanos en
 

Allmentacl6n y Nutrici6n 

1 ° de Julio de 1981 al 30 de Junio de 1982 

Proyectos 
Objetivos del 
Proyecto 

Actividades 
principales 

Recursos: 
Tipo 

y tiempo: per
sona/ao Evaluacidn 

COR-5 
 Colaborar con 
la Es- Visita de asisten- 1 semana profesional
 
cuela de Nutrici6n cia tecnica a] ser


Asistencla t~cnlca 
 en aspectos de desa- solicitada
 
a la Escuela de Nu-
 rrollo curricular,
 
trici6n de la Uni- proporcionar informa
 
versidad de Costa 
 ci6n de caricter -

Rica clentrflco-t4cnlco y
 

docente
 



ANNEX H-6
 

PROGRAMACION DE 
LA COOPERACION TECNICA
 

Pats Costa Rica 

Programa Apoyo a Accividads de InvestIgaci6n
 

10 de Julio de 1981 
a! 30 de Junio de 1982
 
I 	

Recursos: Ttpo
 
ObJetivos del
Proyectos 	 Actividades
Proyecto 	 y tiempo: perprincipales 
 sonp/aro 
 Evaluacldn
 

COR-8 
 Colaborar 
con el IN-
 Visitas de asisten-
 3 temanas profeslonaj Cumplimiento deCIERSA en 
el desarro-
 cla tecnica cuando
Apoyo a las activi-
 Ilo de metodologtias 	 lI asistencia
e sean solicitadas
dades de investiga- Investigaciones en el 	 r6cnica progra
mada
cI6n desarrolladas 
 campo de ]a nutrici6n
 

por el Instituto 
 y ciencias de alimen-

Costarricense de In 
 tos
 
vestigaci6n y Ense-

Manza en Nutrici6n
 
y Salud "Dr. Urie
 
Badi1la Fern5ndez"
 
(INCIENSA)
 



ANN'EX H-7
 

PROGRAMACION DE LA COOPERACION TECNICA
 

Pais Guatemala 
 Programa Nutrlcl6n en Salud PMblIca
 

1 de Julio de 19d1 a] 30 de lunio de 1982 

Recursos: Tipo
Objetivos del Actividades y tiempo: per-
Froyectos Proyecto 
 principales sona/aho 
 Evaluaci6n
 

GUT-i 

Control de defi-
clencla de vita-
mina A 

Colaborar con el Mi-
nisterio de Salud PG 
blica en el control-
y evaluacl6n del pro 
grama de fortifica-

Asistencia ticnica 
en: 

a) Mecanismos de 
control 

2 semanas profesional Cumplimiento de 
actividades pro 
puestas 

ci6n de azGcar con b) Al Corte Naclo
vitamina A nal en aspectos 

de mercadeo 

c) Azucareros en re 
visl6n de t~cnl 
Cos 

GUT-2 

Control de anemias 
ferroprivas median 
te enriquecimient 
de azGcar con NaFe 

Colaborar con el Mi-
nisterio de Salud PO 
blica en el proceso-
de preparar un pro-
grama a nivel nacio-
nal 

Una vez terminado 
el angllsis de los 
datos del estudio 
de campo, asisten-
cia tgcnicaal Mi
nisterio de Salud 

4 semanas profeslonal Cumplimiento de 
las actividades 
que se progra
men 

EDTA PGblica para prepa
raci6n de un progra 
ma a nivel nacionaT, 
incluyendo aspectos 
legales, t6cnicos y 
operacronales 



ANNEX H-8 
PROGRAMACION DE LA COOPERACION TECNICA
 

Pais UUd LCmcII a Programa Nutricl6n en Sa-lud POblica (Conilnuacl6n)
 

Recursos: Tipo

Objetivos del Actividades y tiempo: per-


Proyectos Proyecto principales sona/ao Evaluaci6n
 

GUT-9 
 Continuar Lclaboran- Asistencia ticnica 2 semanas profesional Cumplimiento de
 
do 	con el Miristerio en: 
 las actividades
Control y evalua- de Salud Piblfca en 
 programadas


ci6n del rrograma" el control y evalua- a) Sistema de vigi
de yodataci6n de cI6n del projrama de lancla de yoda
]a sal yodataci6n ee la sal taci6n de sal
 

b) 	Aspectos opera
clonales
 

c) 	Estudios de pre
valencia de bo
clo en escolares
 

GUT-16 Colabora. con el MI 1) Investlgacl6n 2.5 afos profesional Cumplimlento de
 
nisterio de Salud operaclonal para los objetivos
Sistema integra PGblica en la exten evaluacl6n del de extensi6n del
do 	de Nutrici6n sl6n del SINAPS a - proceso e impacto 
 programa. Cum

y atenci6n pri- un grea completa de del 
SINAPS 	 plimiento de la

maria de salud salud 
 2) Asistencia tecni-	 evaluaci6n, cum
(SINAPS) 
 ca 	a as autorida plimiento de las
Fase 11des 
 de salud en:-
 actividades de
 

- adiestramiento asistencia tic
de personal nica
 

- extens16n del
 
Modelo de pres
taci6n de servi
 
_cos 
 de r,
utriciir.
 



ANNEX H-9
 

PROGRAMACION DE LA COOPERACION TECNICA
 

Pais Guatemala Prograna Nutrici6n en Salud POblica (Continuaci6n) 

Proyectos 
Objetivos del 
Proyecto 

Actividades 
principales 

Recursos: Tipo 

y tiempo: per
sona/aho Evaluaci6n 

-

y salud 
desarrollo de 
sistemas de en

-

-

trega de servi
cios de planifi 
caci6n familiaF 
aspectos opera

cionales 
control de dia

-
rreas 
programas de 
inmunizaci6n 

- educaci6n en sa
lud y nutrlcl6n 
a nivel de comu
nidad 



ANNEX H-10
 

PROGRAMACION DE LA COOPERACION TECNICA
 

Pais Guatemala Programa Ciencla y Tecnologfa de Alimentos 

10 de Julio de 198"1 al 30 de Junio de 1982 

Proyectos 
Objetivos del 
Proycto_______ 

Actividades 
principales 

Recursos: Tipo 
y tiempo: per
sona/a~o Fvaluac.n 

GUT-4 

Valor nutritivo de 
diferentes varieda 
des de cereales y 
leguminosas 

Colaborar con el Ins 
tituto de Ciencia y
Tecnolgofa Agrfcola 
(ICTA) del Ministe-
rio de Agricultura 
de Guatemala en el 
estudio nutricional 
de variedades de fri 
jol y ma~z produci--
dos en Guatemala 

1) Estudios colabora 
tivos de los as-
pectos bloqurmi- 
cos, dureza, acej 
tabilidad de va
riedades de fri
jol y maTz 

2) Adlestramiento tu 
torial de perso
nal del ICTA 

2 meses profesional Cumplimlento de 
las actividades 
programadas 

GUT-13 

Estudio sobre la 
posible utilizaci6n 
de mezclas de cerea 
les y leguminosas 
como extensores en 
productos proce3a-
dos de carne y pes 
cado 

Colaborar con la Coo 
perativa "Cuatro Pi-
nos" y el ICTA en el 
desarrollo de la tec 
nologra para uso de-
cereales y legumino-
sas como extensores 
en productos de car-
ne y pcscado 

1) Desarrollo de as-
pectos metodol6gi 
cos 

2) Estudlos nutrrcio 
nales 

3) Asistencia en el 
desarrollo de as
pectos industria 
les 

4 meses profesional Cumplimiento de 
las actividades 
programadas 



ANNEX K. 

PROGRAMACION DE LA COOPERACION TECNICA
 

Pals Guatemala 
 Programa Ciencla y Tecnolog1"a de Alimentos (Ccntinuaci6n)
 

Recursos: Tipo

Objetivos del Actividades y tiempo: per-
Proyectos 
 Proyecto 	 principales 
 sona/aio 	 Evaluacid-


GUT-	 Colaborar con la Asistencla ticnica 
 4 meses profesional Cumplimiento ce

Cooperativa "Cuatro en: 
 las actividades
Proyecto agroin- Pinos" y el IC A en programadas


dustrial de deshi- el desarrollo de una a) Estudio de facti
drat..-'6n de verdu agrcindustria de bilidad
 
ras deshidrataci6n de
 

verduras 	 b) Estudios de tipo
 
agron6mico para

mejorar calidad 
de los productos
 

c) 	BOsqueda de.fi
nanciamlerto en
 
el Mercado ComOn
 
Europeo
 

d) 	MontaJe y finan
clamlento" de la 
planta 

e) 	 Control de calidad 
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PROGRAMACION DE 
LA COOPERACION TECNICA
 

Pals Guatemala 
Programa Formaci6n y Desarrollo de Recursos Humanos 

10 de Julio de 1981 al 30 de junio de 1982 

Recursos: Tip0 
, Provectos 

Objetivos delProyecto 
Actividades____PrinciDales 

y tiempo: pers____ona/aho Evaluaci6n 

GUT-15 
 Colaborar con 
la Uni- Asistencia t~cnica 

versidad del 

4 semanas profesional Cumplimiento de
Valle en 
 en: 

Cooperacl6n las
ticnica la implementaci6n de actividades
 
a la Universidad las ctmadas
ia carrera de Tecno-
 a) Deflnicl6n del
del programadas
Valle de Guate-
 logra de Allmentos y 
 curriculum
mala en proyectos 
 en proyectos de
acadimicos y de In- in

vestigaci6n

vestigacl6n b) Adlestramiento de
 

personal docente
 

c) Colaboraci6n en
 
proyectos de in
vestigaci6n en
 
el campo de cien
 
cia y tecnolog''
 
de alimentos
 



PROGRAMACION DE LA COOPERACION TECNICA ANNEX H-13
 

Pais Honduras 
 Programa Pol'ticas y Planes de Alimentaci6n y Nutrici6n
 

I* de julio de 1981a 30 de Junlo de 1982
 

Recursos: Tipo
 
Objetivos del Actividades y tiempo: per-


Proyectos Proyecto principales sona/aho Evaluaci6n
 

HON-I 
 Apoyo a SAPLAN para Asistencia ticnica 2 meses profesional Cumplimiento de
 
su desarrollo insti- en: 
 las actividades
 

Desarrollo organi- tucional dentro de 
 programadas
 
zacional del Siste CONSUPLANE y desarro a) Reprogramaci6n
 
ma de An~lisis y - o de unidades sec- de actividades
 
Planificaci6n de toriales de nutrici6n b) Aspectos iegales
 
la Alimentaci6n y
 
Nutrici6n (SAPLAN) c) Promocl6n de
 

creac16n de Uni
dades de Nutri
c16n en los sec
tores relaciona
dos con alimenta
 

ci6n y nutrlcl6n
 

HON-2 Colaboraci6n con SA- Asistencia ticnica 
 4 meses profesional Cumplimiento de
 
PLAN en el desarro- en: 
 las actividades
 

Implementaci6n de 
 l1o de sus actrvida- programadas
 
actividades de SA- des a) Programaci6n de
 
PLAN 
 actividades
 

b) Preparaci6n de
 
proyectos para:
 
AID-PL-480-206
 

Rep~blica Federal
 
Alemana
 
Otros
 



ANNEX H-14PROGRAMACION DE LA COOPERACION TECNICA
 

Pais Honduras 
 Programa Polfticas y Planes de Alimentacin y Nutrici6n
 

(Continuac i6n)
 

Recursos: Tipo
 
Objetivos del Actividades y tiempo: per-


Provectos Proyecto principales sona/aho Evaluaci6n
 

HON-3 
 Colaborar con SiPLAN Asistencia t~cnica i 
8 meses profesional Cumplimfento de
 
y los sectores invo- en: 
 las actividades
Plan de alimenta- lucrados en el desa-
 programadas


ci6n y nutrici6n rrollo del Plan de 
 a) Actualrzaci6n del
 
de Honduras Alimentaci6n y Nutri diagn6stico sobre
 

ci6n de Honduras alimentaci6n y nu
 
(1979-1983) trici6n
 

b) Revisi6n de estra
 
tegias del plan
 

c) Formulaci6n de 
proyectos con los I 
sectores 

d) Elaboraci6n del
 
programa operati
vo anual 1982
 

e) Desarro;lo de me
todologra de eva
luac16n 

f) Proyecto grado de 
satisfacci6n de 
necesidades basi- I 
cas en colabora
ci6n con CEPAL I 



ANNEX H-15

PROGRAMACION DE 
LA COOPERAC3Ot TECNICA
 

Pdis Honduras Programa Fortificac16n de Alimentos
 

1° 
de Julio de 1581 
al 30 de Junlo de 1982
 

I 
 Recursos: Tipo

Objetivos del Actividades y tiempo: per-


Proyectos 
 Proyecto principales 
 sona/ahio Evaluaci6n
 

HON-6 
 Continuar ]a colabo- Asistencia t~cnica 
 1 semana profesional Cumplimiento de
 
raci6n con CONADI 
en en: 
 actividades pro
Fortificaci6n de la evaluaci6n del 
 gramadas
 

az~car con Vita-
 programa de fortifi- a) Evaluaci6n de

nina A 
 caci6n de azOcar con 
 la fortifica

vitamina A. 
 ci6n
 

b) Evaluac16n del
 
impacto del
 

programa
 



ANNEX H-16
 

PROGRAMACION DE LA COOPERACION TECNICA
 

Pais Honduras 
 Programa Vigilancia Alimentaria Nutricional
 

10 de julio de 1981 al 30 de junio de 1982 
1 Recursos: Tipo 

Proyectos Objetivos delProyecto Actividadesprincipales y tiemnpo:sona/aho per-
Evaluaci6n 

HON-4 	 Continuar la cola- Asistencia t6cnica 1 mes profesional Cumplimlento de
 
boraci6n con SAPLAN en 
el desarrollo y 	 las actividades
 

Diseio y montaje 	 en el desarrollo 
 evaluaci6n del pro programadas
 
de un sistema de del SVAN a todos yecto
 
vigilancia ali- los niveles en el
 
mentaria-nutricio Municipio de Danif
 
nal (SVAN) 



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

? Honduras 


10 de julio de 


Proyectos 


HON-8 


Integraci6n de ac-
tividades de nutri 
i6n al progrima-

dc cxtensi6n de co 
bertura del Minis-
terio de Salud PG-

blica 


ANNEX H-17
 

PROGRAMACION DE LA COOPERACION TECNICA
 

Programa Nutrici6n en Salud P~biica
 

1981 al 30 de junio de 1982
 

I 

Recursos: Tipo
 

Objetivus del Actividades y tiempo: per-

Proyecto principales sona/aho Evaluacidn
 

Continuar la cola- Asistencia t~cnica 2 semanas profesional Cumplimiento de
 
boraci6n con el Mi- en: 
 las actividades
 
nisterio de Salud 
 programadas
 
P6blica en la incor a) Evaluaci6n del
 
poracl6n de activ(- proyecto
 
dades de nutrici6n
 
en el municipio de b) Adiestramiento
 
Danit y su posible de personal vo
extensi6n a otras luntario de la
 
areas comunidad
 

_ _ _ _ _ _ __ _ _ _ _ _-i _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 



ANNEX H-18
 
PROGRAMACION DE 
LA COOPERACION TECNICA
 

Pais Honduras 
 Programa Ciencia y Tecnologqa de Alimentos
 

10 de julio de 1981 
al 30 de junlo de 1982
 

Recursos: 

Proyectos Objetivos delProyecto Actividades 
principales y tiempo:

sona/aho 

Tipo 
per-

Evaluaci6n 

HON-

Planta procesadora 

de alimentos para 
consumo animal 

Continuar colaboran 
do con la Direcci6o 
de Fomento Coopera-

tivo (DIFOCOOP) en 
el desarrollo de 

Asistencia ticnica 
en: 

a) Estudio de fac
tibilidad 

"6 meses profesional• Cumplimiento de 
]as actividades 
propuestas 

una planta procesa
dora de alimentos 
para animales en la 

b) Definici6n y 
prueba de las 

Cooperativa CARAUL mezclas 
en el 
de El 

Departamento 
Paralho c) Basqueda de fi

nanclamiento en 
Mercado Com~n 
Europeo 

d) Montaje de la 
planta 

e) Control de cali
dad 

f) Adiestramiento 
de personal 



ANNEX H-19
 

PROGRAMACION DE LA COOPERACION TECNICA
 

PdiS Honduras 
 Programa Formaci6n y Desarrollo de Recursos Humanos
 

1 de Julio de 1981 al 30 de junlo de 1982
 

Recursos: 

Tipo
 

Objetivos d2l Actividades y tiempo: per-

Proyectos Proyecto principales sona/aho Evaluaci6n
 

HON-9
 

Formaci6n de Nutri-	 Colaborar con SAPLAN 
 Asistencia t~cnica 2 meses profesional Cumplimiento de
 
cionistas-Dietistas, 	 UAM en estudio de ne 
 en: 
 las actividades
 
Universidad Aut6noma 	 cesidades de recur-
 programadas
 
de Honduras 	 sos humanos y defini a) Estudio,- de re

c(6n de ]a carrera cursos
 
de Nutrici6n en la b) Formulaci6n de
 
UAII curriculum
 

c) Adlestramiento
 
en serviclo
 

Adiestramiento en Colaborar con SAPLAN
 
servicio en adiestramiento en
 

servicio de personal
 
SAPLAN y otros secto
 
res
 

Seguimiento del Evaluar el resultado
 
Curso de Formula- del Curso dado en
 
ci6n, Ejecuci6n 1980 y educaci6n con
 
de Proyectos de tinuada
 
Nutrici6n
 



____ ___ ___ ___ ____ ___ ___ ___ ___ ____ __ __ ___ ___ ____ ___ ___ ___ ___ 

ANNEX H-20
 

PROGRAMACION DE LA COOPERACION TECNICA
 

Pals Nicaragua 
 Programa Dfagn6stlco y Vigilancla Alimentaria y
 
Nutriclonal
 

I de Julio de 1981 al 30 de Junlo de 1982
 

Recursos: Tipo
Objetivos del Actividades y tiempo: per-

Proyectos 	 Prectct 
 principales sona/ao 
 Evaluacifn
 

NIC-1 	 Colaborar con la Divi- Asistencia t~cnica 6 meses 
profesional Cumplimiento de
 
si6nde Nutrici6n del en: 
 las actividades
Sistema de vigilan- Ministerio de Salud en a) Selecci6n de ]a 
 propuestas


cia alimentaria y el disefio, implementa- )etr 
 n
peraprue

nutriclonal - Minis ci6n y evaluact6n del muestra para prue
 
terio de Salud sistema de vigilancla ba del sistera
 

alimentaria y nutricio b) Adiestramiento y

nal 
 estandarizacion
 

del personal
 

c) AnglIsis estadts
 
tico
 

d) Identificacl6n de'
 
ind icadores
 

e) 	Ampliaci6n del 
s istema 

Colaborar con el Mi- Asistencia t6cnica
NIC-	 1.5 meses profesional Cumplimiento de

nisterio de Educaci6n en: 
 las actividades
Sistema escolar de en el montaje del sis 
 propuestas


vigilancia epide- tema de vigilancla n a) DIseo del siste
miol6gica nutricio triclonal en la escu-.e
 
nal la primaria" b) Adlestramento de
 

personal (taller)
 

c) An ilsis de datos
 

__ ___ ___ _I____ 


I ______________________________________________________________I
 



ANNEX H-21
 

PROGRAMACION DE 
LA COOPERACION TECNIC.
 

Pats Nicaragua 
 Programa 
 Control del Boclo Endgmico
 

10 de Julio de 1981 al 30 de Junio de 1982
 

Recursos: Tipo
Objetivos del 
 Actividades
Proyectos Proyecto y tiempo: perprincipales 
 sona/ao 
 Evaluacidn
 

NIC-2 
 Colaborar con 6
el Mi- 1. Entrenamiento de 
 meses profesional Cumplimiento de
nfsterio de Salud PG 
 personal y estan
Control del bocio blica en los objetivos
la continui darizaci6n del endimico de ]a evaluati6n
ci6n de ]a evalua- - rismo para ]a 
 y cumplimiento
cl6n del proceso y el realizaci6n del 

rmpacto de ]a yodi- con asistencta


estudio 

t~cncia y ayuda


zaci6n de ]a sal 
 en an~lisis de
2. Colaboraci6n di-
 muestras y datos
 
recta al equipo 
 seg6n recursos
 
de campo 
 disponibles
 

3. AnSlIsis de mues
 
tras biol6gicas

4. Colaborar en el
 
estudio de hormo
 
nas tiroideas
 

5. Asesorla en aspec
 
tos t~cnicos de
 
la yodizaci6n
 

6. Anglisis e Inter
pretac16n de re
sultados
 



ANNEX H-22
 

PROGRAMACION DE LA COOPERACION TECNICA
 

Pais Nicaragua 
 Programa Ciencia y Tecnologta de Aiimentos
 

I* de julio de 1981 al 30 de junio de 1982
 

Proyectos Objetivos del
Proyecto Actividades 

principales 

Recursos: 
Tipo 

y tiempo: per
sona/ao Evaluac16n 

NIC-17 Colaborar con el gru Asistencia t6cnica 3 meses profesional Cumplimiento del 

Desarrollo de em-
presa agroindus-
trial para produc-
ci6n de alimentos 
para humanos y ani 
males 

po Oe INRA-Ministe-
rio de Salud Pdblica 
en el desarrollo de 
estudios de factibi-
lidad y monteje de 
una agroindustria pt 
ra producir alimen-
tos para humanos y 

en: 

a) Identificaci6n de 
la!, tmtzclas 

b) Estudio de facti
bilidad tgcnico y 
econ6mico 

las actividades 
propuestas 

animales 
c) Diseho y analisis 

de estudios de 
aceptabilidad 

d) Apoyo para solici 
ter financiamien7 
to a ]a Comunidad 
Econ6mica Europea 

e) Asistencia t~cni
ce en montaje y de 
sarrollo de la em
presa 



ANNEX H-23
 

PROGRAMACION DE LA COOPERACION TECNICA
 

Programa Nutrici6n en Salud P~blica
 Pais PanamS 


1* de Julio de 1981 a 30 de 	Junlo de 1982
 

Recursos: Tipo
 
Objetivos del Actividades y tiempo: per-


Proyectos Proyecto principales sona/aflo Evaluacit6n
 

1 semana profesional Cumplimiento de
PAIt-I 	 Colaboraci6n con el Mi Asistencia ricnica 

actividades pro
Fortificaci6r. de azO nittqrio de Salud en en: 


--la evaluaci6n y conti- :nterpretacion puestas
 
car con Vitamina A nuacl6n de la fortlfi- de
 

de encues
cacl~ndatos 

caci6n 	 ta ]|evada a ca 

bo en 1980 

b) 	Definicl6n de
 
futuras accio
nes de acuerdo
 
a los resultados
 

Colaborac16n con ias Asistencia ticnica 2 meses/profeslonal Cumplimlento de
PAN-7 

actividades pro
en:
Reorganizacion de autoridades de salud 	 gramadas


y de la Caja del Se- a) Actualizacion
los serviclos de all 

en 	la re de1 diagn6stico
guro Social
mentac'i6n de los hoi 


pitales del pals. - organizac6n de los de srtuaci6n ac
 
servicios tual de los ser
 

vicios
 

b) 	Implementaci6n 
de recomendacio 
nes para mejo-
rarlos
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PROGRAMACION 
DE 	LA COOPERACION TECNICA
 

PdIs PanamS 
 Programa PolTticas y Planes de Alimentacion y Nutrici6n
 

Ig de juIlo de 1981 al 30 de junlo de 1982
 

Recursos: 

Tipo


Ubjetivos del 
 Actividades y tiempo: per...
P:uf.Ctos 	 Proyecto 
 principales sona/aBo 
 Evaluaci6n
 

PAN-
 Colaorar con el 
Mi- Asistencia t6cnica 
 8 meses profeslonal Cumplimiento de

PlanlficacF6n de nisterlo de Salud en en:
]a allmentaci6n el desarrollo del 
 a) 	An~lsis muitl- las actividades
propuestas
 

y nutrici6n 
 proceso de planificasectorial de
ci6n alimentaria-nu-	 a
setuaci6n amen
 
tricional con un en
foque multisectorial taria-nutricional
 

b) 	Regionalizaci6n
 
del problema nu
tricional en Pa
namS
 

c) 	Realizaci6n de
 
un seminario mul
 
tlsectorlal
 

d) 	Normallzaci6n de
 
las funclones del
 
personal de nutri
 
c16n
 

e) 	Deflnici6n de
 
prioridades en
 
producci6n de
 
alimentos
 



ANNEX H-25
 

PROGRAMACION DE LA COOPERACION TECNICA
 

Pais Panamg 
 Programa 
Diagn6stico y Vigilancia A]imentario-Nutricior6aI
 

1 de julio de 1981 al 30 	de junio de 1982
 

Recursos: Tipo
Objetivos del Actividades y tiempo: per-
Proyectos 
 ,Proyecto 	 principales sona/ano 
 Evaluaci6n
 

PAI-3 
 Cont,inuar colaboran- Asistencia t~cnica 
 3 meses profesional Cumplimiento de
 
AnlIlsls y estudlo do en el anglisis e en:
de encuestas nutri- interpretaci6n de 	 las actividades
re

clonales real izadas sultados de encues- a) Revisi6n de 	 previstas
in
en Panam5 
 tas Ilevadas a cabo formaci6n de en

por el Ministerio de cuestas antropo-"
Salud 	 metrlcas y die
teticas
 

b) Colaboracl6n en
 
an'lisis y sis
temas de compu
taci6n
 

_____________________I ___________________ 
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PROGRAMACION DE LA COOPERACION TECNICA
 

Pais Panamg Programa Fortlflcaci6n de az6car con hierro 

10 de Julio de 1981 al 30 de junlo de 1982 _ . 

Proyectos 
(bjetivos del 
Proyecto 

Actividades 
principales 

Recursos: Tipo 
y tiempo: per
sona/aho Evaluaci6n 

PAN-4 

Evaluac16n de la 
efectividad de la 
fortlflcaci6n de 
az~car con NaFeEDTA 

Colaborar con las au 

toridades del Minis-
terio de Salud en la 
evaluaci6n del pro-
yecto que se desarro 
116 en la Provincia-
de Veraguas y la po-
sible extensi6n a ni-
vol m~s amplio 

Asistencia t~cnica 

en: 

a) Anglisis e inter 
pretaci6n da re
sultados del pro 
yecto 

b) Estudlo do las 
posibilidades de 

4 semanas profesional Cumplimiento de 

actividades es
pecTficas que 
se programen 

aplicaci6n a ni
vel nms amplio 
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PROGRAMACION DE LA COOPERACION TECNICA
 

Pais PanamS 
 Programa Formacl6n y Desarrollo de Recursos Huranos
 

10 de Julio de 1981 a! 30 de junio de 1980
 

Recursos: Tipo

Objetivos del Actividades y tiempo: per,_-_"royectos Proyecto 
 principales sona/aho 
 Evaluacidn
 

PAII-6 
 Colaborar con la Uni- Asistencia t6cnica 
 3 semanas Profesional Cumplimiento
 
Formaci6n de re- versidad de Panamg y 
 en: de ]as acticursos humanos con e1 Ministerio de 
 vidades pro-
Salud en ]a formaci6n a) Selecci6n de es-
 gramadas


de Dietistas y Nutri- tudiantes para
 
cionistas a nivel de ingresar a] pri
pre-grado mer aiio en Uni

versidad de Pa
nama
 

b) Desarrollo de las
 

practicas hospita
 
]arias y de campo
 
de los estudian
tes de Oltimo aflo
 

!I --



___ 
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- 18 	 -

Seminario Subregional de Pla7,'fi:jci6n Alimentario-Nutricional
 

I. 	 Prop6sitos
 

Examinar criticamente el estado de avance 
y las metodologras utilizadas 

por los palses para formular planes multisectoriales de alimentaci6n . nutri

ci6n y proyectos de inversi6n y funcionamiento integrantes de dichos planes. 

II. Desarrollo
 
y
 

Habria sesiones de trabaio/plenarias para el anglisis de los temas y ia
 

b6squeda de conclusiones, as[ como una publicaci6n que resumiera lo tratado en
 

el Seminario.
 

III. Participantes
 

Se esperaria dos a cuatro participantes por pais, uno o dos por organis
 

mo internacional y bilaterales vinculados al 
tema (INCAP/OPS, AID, BIRF, BID,
 

BCIE, FAO, UNICEF, UNRISD y CEPAL) 
lo cual daria un total de unos 40 partici

pantes.
 

IV. Fechas: Febrero - mayo, 1982 (lugar a decidirse posteriormente)
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RESUMEN DE LA DEMANDA DE COOPERACION TECNICA PROGRAMADA
 

PARA EL PERIODO 12 DE JULIO 1981-30 DE JUNIO DE 1982
 

Pais Meses Hombre 

Guatemala 68.5 

El Salvador 16.0 

Honduras 30.0 

Nicaragua 16.5 

Costa Rica 28.0 

Panama 26.0 

Total 185.0 



ANNEX H-32 

PROYECTO - COSTA RICA1) Apoyo a la Planificacifn Multisectorial de laAlimentacc6n y Nutricidn 

CONTTiPARTE 
Secretarfa de la Polftica Na-
cional de Altmentaci6n y Nu-

ACTIVIDADES 
1) Formulaci6n y evaluaci6n del plan de alimenta-

cl6n y nutrlcl6n 

Tempo 

24 

2)Apoyo a las autoridades de Nutricidn en elsector Salud 

trici6n 

Departamento de Nutricl6n. 
Ministerio de Salud 

1) Revisidn de los criterios antropom6tricos porselecci6n de ninos a los programas de alimenta
1 

3) EvaluaciOn de calidad de alimentos para huma-
nos y animales 

INCIENSA y CITA 
c16n complementaria 

1) Evaluactdn qufmica, ffsica y nutricional de all-
Ementosntos 

2) Formulaci6n de nuevos alimentos para humanos y
animales 3 

3) Caracterizaci6n qufmica, ffsica y nutricional
de subproductos agroindustriales para uso enalimentos para humanos y animales 



AMNEX H-33 

PROYECTO - NICARAGUA 

1) Desarrollo do ampresas agroindustriales parala product8n de alimentos 

CONTRAPARTE 

CIP/Viceministerio de Alimen-
tacldn 

ACTIVIDADES 

1) Identlficar sustitutos de productos b9sicos enla alimentacin animal 

em 

6 
2) Agroindustria para la produccl6n de alimentos 

de alto valor nutritivo 

Ministerlo de Industria 1) Formulaci6n y evaluaci6n de alimentos aptos 
para madres embarazadas y lactantes 

2) Asesorfa en la implementacidn de agroindus
trias para estos alimentos 

3) Fortificacl6n de azacar con vitamina A Ministerlo de Salud 1) Asesorta en la implementacitn de un programa 1.5 
naclonal de fortificaci6n de azacar con vita
mina "A" 

4) Ayuda Alimentaria 
CIP/Viceministerio de Alimen-
tac16n 

1) Colaborar en el disejo y preparaci6n de solici-
tudes de alimentos al PMA y otros donantes 

6 



ANNEX H-34 

PROYECTO- PANAMA 

1) Apoyo a la Planificacl6n de la Allmentaci6n yNutrici6n 

CONTRAPARTE 

Direcci6n de Nutric16n 
Ministerlo de Salud 

ACTIVIDADES TiempoACTIVDADES(meses/hombrr 

1) Estableclimiento de la base legal reglamentariay normativa en aspectos administrativos y finan
cieros del sistema 

2) Capacitaci6n intensiva en planiflcaci6n alimentaria nutricional del personal del sistema a nlvel
naclonal, regional y local 

24 

3) Asesorfa en el diseo y montaje de un sistema 
de lnformacl6n y evaluacl6n en altmentaci6n y
nutrlci6n 

4) Dtsefio y ejecuc16n de una polftlca de seguridad
allmentaria 

5) Desarrollo integral en £reas urbanas y ruralesde alta prevalencia de desnutrici6n 

6) Disego de perfiles de proyecto en transferencia 
de tecnologfa alimentaria 

7) Disego de perfiles de proyecto de alimentaci6n 
complementaria por donantes extranjeros 

2) Evaluaci6n del programa de Pisicultura Ministerlo de Agricultura 1) MontaJe del diseflo de evaluac16n del impacto y 2 
proceso 

2) Anfllsis e interpretact6n de datos para control 
del programa 



PROYECTO - HONDURAS 

1) Ampllaci6n de actividades desarrollo de agro-
industrias de alimentos balanceados 


2) Utilizaci6n de frutas tropicales 


3) Caracterizaci6n del frijol coman hondureflo 


4) Formacidn de racursos humanos 


CONTRAPARTE 

DIFOCOOP/SAPLAN 

Ministerio de Agricultura Fun-

daci6n Pueblo a Pueblo 


Corporac16n Nacional de Inver-

siones (CONADI) 


Universidad Nacional Aut6noma 

de Honduras
 

ANNEX 

ACTIVIDADES 

1) 	 Identificar proyectos agroindustriales de alimen
tos para cooperativas
 

2) Asesoria en estudios de prefactibilidad 


1) 	Desarrollo y evaluac16n de tecnologfas apropiadas 

para la utilizaci6n y/o preservaci6n de frutas
 
tropicales
 

2)	Asesorar en la evaluaci6n de la factibilidad para
 
la implementaci6n de las tecnologfas desarrolladas
 

1) 	Caracterizaci6n fMsica, qufmica, funcional y nutri
clonal de variedades de frijol hondureflo
 

2) Evaluar sistemas de almacenamiento 6ptimo para dis
tintas variedades
 

3) Evaluar tecnologfas apropiadas que prolonguen la 

estabilidad durante el almacenamiento de variedades
 
de 	frijol hondureflo
 

1) Desarrollo curricular 


2) Implementaci6n de la carrera
 

H-35 

Tiempo(meses/hombre 

12
 

5
 

10
 

3
 



ANNEX H-36 

PROYECTO - EL SALVADOR 
 CONTRAPARTE
PROYCTO- COTRAARTEACTVIDDES(meses/hombre) ACTIVIDADES
E SALADO Tempo

) Apoyo a la Planlflcacifn Alimentario-Nutr-
 CONAPLAN 
 1) Por deflnir 
 12
conal
 

2) Almacenamlento de granos bdsicos 
 Ministerio de Agricultura y Ga- 1) Deteminar sistemas de almacenamiento 6ptimo para
naderfa (CENTA) 4
 
reducir p6rdidas postcosecha de granos bhsicos
 
(frijol, mafz, arroz, sorgo)
 



ANNEX H-37 

PROYECTO - GUATEMALA 

1) 	Cooperact6n en la implementaci6n del 

plan Nacional de Alimentaci6n y Nu-

tritctn 


2) Apoyo al diseflo y montaje de un siste-

ma de informacl6n nutricional: sub-

proyectos 

a) Censo de talla en escolares
 
b Componentes y determinantes de mor-

talidad 
c) Canastas basicas reglonales 
d) Encuestas de consumo de alimentos 

CONTRAPARTE 


Secretarfa General oul Consejo Na-* 

cional de Planificaci6n Econ6mica 


Secretarfa Ganeral del Consejo Na-

cional de Planificaci6n Econmioa
 

ACTIVIDADES 


1) 	Establecimlento de la base legal reglamenta
ria y normativa en aspectos administrativos
 
y financleros del sistema.
 

2) 	Capacitaci6n intensiva en planificaci6n de
 
la 	alimentacldn y nutrici6n del personal
 
del 	sistema a nivel naclonal, regional y
 
local en distintos sectores.
 

3) 	Dlseflo y ejecuc16n de una polftica o estrate
gla de seguridad allmentaria. 


4) 	Desar~rollo integral en greas urbanas y rura
les de alta potenia de desnutrici6n.
 

5) 	Diseflo de perfiles de proyecto en transferen
cia de tecnologta alimentaria
 

6) 	Disefo de perfiles de proyecto de alimenta
ci6n complementaria por donantes extranjeros.
 

1) 	Planificaci6n de los sub-proyectos 


2) 	Ejecuci6n de los sub-proyectos
 

3) 	Andlisis e interpretaci6n de los resultados
 

Ti empo
(Meses/Hombre)
 

36
 

12
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PROYECTO - GUATEMALA CONTRAPARTE 	 TiempoACTIVIDADES 	 (meses/hombre) 
3) Evoluci6n del impacto nutricional del pro- Ministerio de Agricultura/ICTA 1) Montaje del diseho de evaluaci6n 
 12
grama de diverstftcaci6n agricola en el
alttplano 


2) Recolecc16n de datos
 

3) Anflisis e interpretaci6n de datos
 
.4)Evaluaci6n del programa de promotores de Ministerio de Salud Pdblica y 
 1) Diseflo de la evaluac16n de creencias y pr~cticas
malaria 
 Asisteacia Social/SNEM 
 sobre seguros y sistemas de malaria en la pobla

ci6n.
 

2) Evaluac16n de las caracterfsticas de voluntarlos 
 2
 
eficlentes y de los no eficlentes
 

3) Diseo y evaluac16n de un nuevo sistema de forna
cl6n de promotores
 

5) Promoci6n de la lactancla materna 
 Secretaria de Bienestar Social 
 1)	Apayo al diseflo e implementacifn de acciones de 1.5
 
promoci6n de la lactancia materna
 

6) Historia clfnica perinatal 
 Instituto Guatemalteco de Segu-
 1) Asesorfa en el diseflo implementaci6n y evuluc16n
 
ridad Social (IGGS) 
 de la historia clfnica perinatal en maternidades 

del IGGS 
7) Alwacenamiento de granos b9sicos Ministerlo de Agricultura/INDECA 1) Determinar sistemas de almacenamiento 6ptimo para 
 4
 

reducir p6rdidas post-cosecha de granos b~sicos
 
(frijol, matz, arroz, sorgo)
 

2) Determinar procesos que aseguren estabilidad en
 
almacenamlento de granos b~sicos
 

3) 	Determinar posibilidad de utilizar granos daha
dos durante el almacenamiento
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REGIONAL NUTRITIONAL TECHNICAL OUTREACH
 
DETAILED FINANCIAL PLAN 

A. Technical Assistance 

1981 
INCAP 

AID & Other 

1982 
INCAP 

AID & Other 

1983 
INCAP 

AID & Other 

Total 

AID 

Total 

INCAP 
Total 

AID & INCAP 

B. 

Central Staff Personnel 
Contracts TA 
Travel and Per Diem 

Training 

20 
100 
120 

414 

15 
429 

20 
100 
120 

414 

20 
434 

20 
100 
120 

414 

30 
444 

-
60 

300 
360 

1242 

65 
1307 

1242 
60 
365 

C. 

Individualized - Tutorial
Training 
Seminar-Nutrition Plan 

Country Liaison Staff and 
Information Outreach 

10 

10 

20 
10 

30 

70 

70 

20 
10 

30 

70 

70 

40 
30 

70 

140 

TW 

180 
30 

210 

Liaison StaffSalaries and Benefits 

Technical Materials/
Reproduction 

Subtotals 
Administrative Services 
Contingencies & Inflation 

Totals 

60 

10 

70 

200 
50 

250 

35 

35 

464 
116 

580 

60 

10 

70 

220 
55 
39 

314 

55 

55 

559 
139 

698 

-

10 

10 

160 
40 
28 

228 

75 

75 

589 
147 

736 

120 

30 

150 

580 
145 
67 

792 

165 

-

Z 

1612 
402 

2014 

285 

30 

315 

2192 
547 
67 

2806 
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BUDGET COST NARRATIVE
 

A. Technical Assistance
 

Central Staff Personnel (INCAP): 
 This figure represents

the salaries of INCAP Central Staff as allocated to the
project. Allocations ranging from 10% 
to 100%. INCAP

provided ROCAP with a detailed schedule of names, job
titles, time allocations and corresponding dollar figures.
 

Contracts TA (AID): $20,000 per year will cover the cost
of outside consultants which INCAP may contract to pro
vide specialized expertise.
 

Travel and Per Diem (INCAP & AID): 
 The project will provide 23 trips to each of the CAP countries per year, as
discussed in the Technical Analysis. 
The budget figures

are based on 23 trips at an average transportation cost
of $200.00 per trip and on 
70 person months calculated on
$62.00 average INCAP per diem in CAP.
 

23 trips x 6 countries x $200 = $ 27,600
20 days x $62 
x 70 pm = 86,800

$114,400
 

Increases in funds provided by INCAP in the second and

third years will allow for inflation or increased TA to
 
countries.
 

B. Training
 

The short-term individualized training program on survey
design and implementation, data processing and interpre
tation has been funded separately by DSN/Washington for

the first year. 
The present project includes US$20,000
for the second and third years to develop course curriculum and individualized training programs in other areas.

A total of $10,000 is also included each year to conduct
 
the regional nutrition planning seminars.
 

C. 
Country Liaison Staff and Information Outreach (AID & INCAP)
 

1. AID funds will support three liaison officers in the

member countries for the first two years after which

these costs will be assumed by INCAP.
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2. 	Also, support for the library for reproduction of
 
documents as well as for other information outreach
 
activities will require about US$10,000 every year.
 

D. 	Evaluation (AID)
 

A total of US$20,06v is included to cover consultant
 
costs for the evaluations to be conducted in 1982 and
 
1983. Due to a shortage of project funds, PD&S funds
 
will be used to cover this cost.
 

E. 	Administrative Services (AID & INCAP)
 

The 	components of this line item and corresponding per
centages of the total amount for a given year are as
 
follows: 1) Use of vehicles, 12%; 2) Computer Center,
 
12%; 3) Reproduction and Audio-Visual Aids, 9%; 4) Build
ing Maintenance and Utilities, 27%; 5) Library, 10%;
 
6) Administrative-Clerical-Secretarial Services, 30%.
 

These allocations are based on INCAP's 1981 operating
 
budget and on past experience. An amount is provided in
 
both AID and INCAP budget columns. In both cases the
 
amount approximates 25% of project line item sub-totals.
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INSTITUTO DE NUTRICION DE CENTRO AMERICA Y PANAMA
 

DOCUMENTACION RELATIVA A LA ELABORACION DEL PRESUPUESTO
 

OPERATIVO PARA 1981
 

CONTENIDO
 

Cuadro No.
 

Cuadro de Asignaciones Presupuestarias por Divi
si6n y Fuentes de Financiamiento 
 I
 

Composici6n de los gastos de Servicios Generales
 
por Divisi6n 
 2
 

Detalle de Ingresos por Concepto de Subvenciones
 
1981 
 3
 

Presupuesto Operativo de Gastos por Rubros, Dlvi
siones y Fuentes de Financlamiento para 1981
 

Presupuesto Operativo de Gastos de los Servicios
 
de Utilizaci6n General 
para 1981 5
 

Escala de Salarios INCAP. Revisi6n para 1981 
 6
 

Tabla de Costos Estindar para 1981 
 7
 

Presupuesto Operativo detallado por Estructura Or
ganica, Rubros y Fuente de Financiamiento para
 

8
 

Presupuespo Operativo para 1981 por Divisiones,
 
Programa y Fuente de Financiamiento 9
 

1981 



--- 

Cuadro Nc
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ASIGNACIONES PRESUPUESTARIAS POR DIVISION
 

Y FUENTES DE FINANCIAMIENTO 

(En' Mles de US$) 

ESINGRESOS 

SUB INGRESOS TOTAL
DIVISIONECAP 
 OPS/Oms SUBVENC. VARIOS TOTAL 
 POR SERV. ASIGNACION
 

___ _COMUNES 
 * NETA 

DIRECCION 
 18.6 253.8 ---
 272.4 (19.7) 252.7
 
NUTRICION APLICADA 
 37.9 150.4 107.6 
 295.9 (36.7) 259.2
 
ENSERANZA 
 49.4 160.4 
 400.4 
 610.2 (91.5) 518.7
 

CIENCIAS AGRICOLAS
Y DE ALIMENTOS 
 114.0 107.6 
 701.6 
 923.2 (140.2) 783.0
 

BIOLOGIA Y NUTRI-
CION HUMANA 
 120.0 23.2 
 400.4 
 543.6 (138.4) 405.2
 
DESARROLLO HUMANO 
 --- 138.0 
 453.4 
 591.4 (155.0) 436.4
 
ESTADISTICAS 
 58.4 30.0 
 88.4 (7.0) 81.4
 

SUB-TOTAL 
 339.9 
 891.8 2,093.4 
 3,325.1 (588.5) 
 2,736.6
 

TRANSFERENCIA PARA
 
FINANCIAdIENTO SER-
VICIOS GENERALES 110.1 
 --- 215.1 325.2 588.5 
 913.7


TOTAL GENERAL 
 450.0 
 891.8 2,093.4 
 215.1 3,650.3 
 3,650.3
 
Segun fuentes
 

* Cantidades que los dtsttntos Programas aslgnan en su
 
presupuesto regular, para frnanciamiento de los 
centros
 
de serviclo (Ver Cuadro No. 2).
 



Cuadro N- 2 

ANNEX 1-6 

COMPOSICION DE LOS GASTOS DE SERVICIOS GENERALES POR DIVISION
 

(En miles do US$) 

SERVICIOS 
ENERALES 

DIVISIONES 

TRANSPORTES CENTRO DE 
COMPUTO 

REPRODUCCION 
Y AYUDAS AUD. 

MANTENI-
MIENTO 

BIBLIO-
TECA 

SERVICIOS 
ADINIST. 

TOTAL 
POR DI-

DISTPOD-
DIRECCION --- SION 

NUTRICION APLICADA 

ENSERANZA 5.3 

4.6 

---

16.0 

3.0 

2.6 

---

---

-----

--- 3.7 

29.1 

83.6 

19.7 

36.7 

91.5 
CIENCIAS AGRICOLAS 
Y DE ALIMENTOS 6.3 4.1 8.2 --- 121.6 140.2 

BIOLOGIA Y NUTRI-
CION HUMANA 

DESARROLLO HUMANO 

.ESTADISTICAS 

2.4 

30.0 

26.5 

30.0 

5.8 

4.3 

--- 103.7 

90.7 

138.4 

155.0 
--- 1.0 ---

6.0 7.0 

TOTAL POR SERVI-CiOS 44.0 66.2 39.9 
438.4 588.5 

GENERALES 

V 



ANNEX 1-7
 

INSTITUTO DE NUTRICION. LE CENTRO AMERICA Y PAN A0 

DETALLE DE INGRESOS POR CONCEPTO DE SUBVENC1ONES 1981 

Prograra y Origen de los Ingresos Partida 

Cantidad de 

la Subvenci6n 

DIRECCION 

Of. del Director y Servicios de 
Asistencia Administrativa 

NUTRICION APLICADA 

Planificaci6n en Nutrici6n AID 
Clasificaci6n Funcional 

PN/151 
PN/551 

113,2 
1,5 

ENSERANZA 

Nest1'e 
Escuela de Nutrici6n 
Curso P.G.S.P. y Nutr. (Kellogg) 

Curso de CC y P. Alim. (Com. Econ.Europ.) 

Estudios Tutoriales U.N.U. 
Programa Especial de Becas (U.K.) 

PN/581 

PN/481 
PN/421 
PN/1611162 
PN/291 

3,6 

16,4 
30,0 

331,0 
28,8 

CIENCIAS AGRICOLAS Y DE ALIMENTOS 

3 Prog. 
Simposium sobre Endurecimiento del Frijol 
Comunidad Europea 
Comunidad Europea Inversiones 
Alimentos Bgsicos (IDRC-Canada) 
Evaluaci6n en Humanos de la Calidad de 
4 Proteinas 

Efecto del Consumo de Proteinas en 
Hombres Adultos 

PN/641 
PN/421 
PN/421 
PN/311 

PN/611 

PN/651 

9,0 
117.6 y 240,0 

320,0 
58,6 

3,2 

10,0 

BIOLOGIA Y NUTRICION HUMANA 

Fisiologla y Nutr. Clin, (FAO)
" i " (UNITED KINGDOM) 
i" (NIH) 
" " (FANCAP) 
" " " (Univ.de Texas) 

-Metabolismo y R. N. (AID) 

Control Hipovitaminosis "A" 

Nutrici6n y Productividad (Gob.de Guate.) 

Nutrici6n, Infec. y Est. G. I. (IDRC) 
o to" " (NiH) 

"" " (Thrasher) 

Adiestramiento Tutorial en Nutr, Clfnica 

Progr. para combatir desnutrici6n en 

Areas Marginales 
Estudios sobre Lactancia Materna 

PN/513
PN/511 
PN/531 

PN/411 

PN/591 
PN/201 
PN/401 
PN/900 
PN/273 
PN/531 
PN/870 

PN/082 

PN/412 
PN/I01 

43,3 
3,1 

19,5 

51,0 

67,4 
45,2 
80.1 
13,0 
59,1 
34,9 
14,7 

13,8 
15,0 

25 Mayo 1981 



Continuaci6n 

1-5gina 02 
ANNEX 1-8 

Programna y Origen de los Ingresos Partida 

Cantidad de 

la Subvencin 

DESARROLLO HUMANO 
Uso de la Escala Multidimensional 
Desarrollo Rural (AID)
Intervenciones en Salud, Area de SololiEst. Transcultural 

ESTADISTICA 
Tecnologfa Estadistica 

"PN/631 
PN/491 
PN/251 
PN/342/343 

PN/381 

32,6 
440,3 
7,2 

59,5 

30,6 

T 0 T A L 2,313,20 



ANNEX 1-9
 

INSTITUTO DE NUTRICION DE CENTRO AMERICA Y PANAMA CUADRO No.4
 

rRESUPUESFO OPERATIVO DE GASTOS POR RUBRO Y FUENTE DE FINANCIAMIENTO PARA 1981 

(En mile, do D61am) 

IVISIONEI 

RUROS 

_____ 

OlRECCION V NUTRICION 

REUNIONES APLICADA ENSEIrANZA 

INCAPI OPs/j SUBV. INCAP OPS/ SUBV. INCAP OPS/ SUV. 
O iOo 0O 

CIENCIAS 

AaRICOLAS Y OE 

ALIMENTOS 
INCAP OPS/ SUSV. 

a 

BIOLOOIA V 

NUTRICION 

INCAP OP/ SUSV. 

OESARROLLO 

HUMANO 

INCAP OPS/ SUSV. 

5 

ESTAOISTICA 

INCAP OPS/ SUBV. 
OMS 

INCAP 

TOTALES 

OPS/ SUV 
Oka 

GENERAL 

-POnal yConsutorts 14.9 212.3 30.3 128.7 46.3 34.0 77.0 04.7 61.3 107.6 215.0 95.1 23.2 201A 138,0 160.0 53.4 22.5 255.6 752.5 740.a 1756.9 

-Vialoo Inter. 
noclOnlte yf
L1cal5 

-Otros t'vi006 I *PteC*.roll 

13.0 

0.5 

14.0 

1.3 

19.9 

10.4 

].9 

2.3 

1.S 

27.9 

3.0 

1.0 

0, 

0.1 

12,6 

2,2 0.0 

&.0 

47.8 

20.0 

77.5 

2.1 

0.0 

28.1 

29.9 

62-

23.0 

g5 

177.6 

-4umleiistrogy EqulOs 10.0 2.4 2.7 1,2 1.0 2.0 3.0 40 - 31,1 24.0 0.3 4.2 20A 124.3 143.0 

ven(cufte - - - - 0.3 6.0 - 0.3 - 2.4 30,0 0.3 5.0 3.7 44.0 

-Ta"for~ecai 
Dar servicles 
doc8m"utoCommvdo 

2.0 2.0 4.1 0.3 26.2 20.0 1.0 0.2 2.0 63.0 06.2 i 

-Ts ,erecle 

Vor sorvidos 

-ucclnA.AV. y 
10.0 1' 1.2 0.0 2.0 - 0.5 7.7 - 5.s 4,3 1.1 10.6 20.0 39.9 

-Sv co Co.munes 
(Adm.' 

Sibl./Edit.) 3.7 - 7.6 - 21.5 9.2 - 74.4 22.8 98. 24.0 7.7 90,7 6.0 67.3 - 371.1 438.4 

smlnloa 

vrlon 

TOTAL 

" 

.6 

-

263.8 

i 2 7-10 

37.9 

-

29 .9 

3,0 - 36.2 225.3 

i~~~2.4 0 .4 
10 292 

1 07.6 

15o.4 

11 . 

3 .2 

I 

-

210, 

701.6 

-

120.0n 22.2e 

54 3. 8 

400,4 - 13,0 

. 

I-I---4 

1.0 

4534 8.4 

498.4 

30.0 

-

33. 

38.2 

691.6 

23.3 

20.9 

200A0 
20o9349 . 

274.5 

290. 

200.0 
3 32a5J3.325.14 

-
00 



Cuadro No.5
 

ANNEX 1-10
 

INSTITUTO DE NUTRICION DE CENTRO AMERICA Y PANAMA
 

PRESUPUESTO OPERATIVO DE GASTOS DE LOS SERVICIOS DE UTILIZACION GENERAL PARA 1981
 

( EN MILES DE DOLARES ) 

j* Reproduccl6n Serviclos
 
G.L. Centros Uso de 
 Centro de y Ayudas Au- Mantenimlento Adminis-

Codes Rubros Vehtculos Computo diovisuales de Edificlos Biblioteca trativos TOTAL
 

010-040 -Personal 27,3 69,8 
 51,5 91,8 
 69,8 258,1 568,3
 

230 -ViaJes 0,2 -  0,1 - 0,5 0,8
 

300 -Servicios por

Contrato - 12,0 1,5 
 3,0 1,5 
 2,0 20,0
 

400 -Alquiler y
 
mantenimlento
 
de equipo.

Combustibles 78,0 22,4 
 2,5 130,0 1,5 6,0 240,4
 

00 -Suministros
 
y materiales 1,2 4,0 26,0 20,0 25,0 8,0 84,2
 

SUBTOTALE.' 106,7 108,2 81,5 
 2449 97,8 174,6 913,7
 
120 2-z-7, I _. 

Financiamiento de Servi
-clos Comunes y Transfe
rencia por utilizaci6n
 
de servicios 44,0 66,2 39,9 
 438,4 588,5
 
Diferencla (65,1) (46,0) 
 (42,3) (186,7) (325,2)
 
Financiamlento por
 
en t radas exSerna- 21.4 18.2 LUCAM 40.
 
Dif.no cublertas (651) (246)
( ,214,1) (146.7)
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ANNEX 1-12
 

T4STIT'TE OF NhrR.TIOK OF CL' RAL AMERICA AND PANAN 
ADM.INISTERED 5 PAN AMMRICAN SAIITARY BLIREAU 
STATUM'- OF APPRIFLATIOK% AND OBLIGATIONS 

FOR THE 19'9 ANIV19!0 BUDGE"S 
(expressed in US dollars) 

P .J..BL t. FOR 1980 19"9 

A&?FI PRIATI ON S 

Asse ssu.nts 250,000 250,000 

Fiscel !aneou, inn 

Total 

20,0O5 

450.00 25OQ 

oL IGATIONS 

'iquidAted 419,877 504,455 

UrTiquida ted 

Total 
. 

L..L L 

. 



ANNEX 1-13
 

Exhibit
 

INSTITUTE OF NUTRITION OF CENTAL AMERICA AND PANAMA 
AD.MNISTERED BY PAN AMERICAN SANITARY BLREAU 

STATEMENT OF INCOME AND EXPENDITURE 
FOR THE 1979 AND 1980 BLUXETS 

(expressed in US dollars)
 

1980 1979
 

INCOME 

Contributions from Henber Governments (Schedule 

Receipts from current assessments 100,60O 135,650 
Receipts from prior years' assessments 66.253 106.307
 

166,853 241,957
 

Miscellaneous income 

Education and training in nutrition 102,526 
INCAPARLXA co==isions 14,201 
Sale of publications 16,079 
Sale of laboratory animals and farm produce 2,937 
Laboratory analyses 235 
Chromatograph laboratory services 457 
Sale of equipoent 2,615 
Sundry 23,343 

98,693 
16,949 
2,648 
14,654 
17,829 
9,896 

571 
14,680 

Total miscellaneous income 162,393 175,920 

Total income 329,246 417,877
 

EXPENDITURE
 

Personnel costs 304,905 344,555 
Duty travel 1,832 1,012 
Supplies and equipment 4,876 14,051 
General operating expenses 108,264 112,724 
Computer center 32,113 

Total expenditure 419,877 504,455
 

/
NET RESULTS FROM OPERATIONS 190,621)1 486578
 

1/ Transferred to Working Capital Fund (Exhibit
 



ANNEX 1-14
 
Exhibit 

D4STITL'rE 07 NO'TITION OF CITRAL AMERICA AND PANAMA
ADMLNISTERED ST AMICANPAN SANITARY BUREAU 

STATEMENT OF ASSETS AND LIABILITIES 
AS OF 31 DECDMER 1979 AND 1980 

(expressed in US dollars) 

1980 
 1979
A S S E TS
 

CL'RRENT ASSETS
 

CASH: At banks, in transit and on handUS dollars 
120,221 
 14,392 

53 043
Quatzalas 

3.100Total cash 

17492
 

Investments at cost

Fixed term tim deposit, 
 held on behalf of Staff Provident Fund 814,000Fixed 790,000term time deposit, general fmds 86,000 10,000)micipal watar shares 

10 380 
 10.380
Total inveatments 910m38' 
 810.380
 
Accounts receivable

Quota contributions receivable (Schedule 986,221 903,074Leas: Reserved 
986,221 903.074
 

Trust Funds receivable (Schedule 1537 935 1.408 095Sundry debtor* 

160474
Less: 49,082Reserved for doubtful accounts 82.311 23,150 
78.463
Total accounts receivable 25.932 

1,616,398 
 1434,027

Prepaid expenses - 190 9
Supplies inventory 

102,58 69 488
Total current asste 2.802.590 2350.39C 

CAP ITAL ASSETS 
Building improvements 

5 * .8 55,678
Less: Reserved 

55.678 
 55,678
 

TOTAL 9 62.802.590 
 A220. 

L I A B I L I T I E S 

CURRENT LIABILITIES 

Unliquidated obligations

Trust Funds 


45,471
Accounts payable 9,571
 
18,123
Provisions for staff income 35,662
tax reimburaant 
 357

Balance due to the Pan American Bealth Organization inter-office 
357 

funding of activities (Exhibit 
 1,387,236 
 835.761
Total current liabilities 1,451,187 881.351 
PROVISION FOR TERM ATION m;rITLuEgmTs 

92,225 
 94,710

STAFF PROVIDENT FUND 

814,974 790,900
TRUST FUNDS (Schedule 

-224821 259.275
 
WORKLNG CAPITAL FUNDUnrestricted balance as of 1 January 244,160Net 330,362results from operations (Exhibit ( 90,631)
Returns from ( 86.578)staff provident fund 85/Unrestricted balance 376as of 31 December 

Reserved for equipment -1. 4 ,383 244,160 
30,000Reserved for supplies and inventory 30,000 
50o000 50.000Total working capital fund 

324,160 

TOTAL 
laI2LI2' 
 W 



ANNEX 1-15
 

Schedule 

INSTITUTE OF NTRITZON OF CETRAL AMERICA AND PASNMA 
ADINISTRLYI BY PAN AMERICAN SANITARY 8UREAV 

STATEM0T OF qOTA CONTRIBLTIONS DUE FROH MEMBER GOVERNMETS
 
1980 BUDGET AND PRIOR YEARS
 
(expressed in US dollars)
 

Amount due Collected Balance due
 
M=ber Governzew 
 Year 1 January 1980 during 1980 31 December 1980 

Costa Rica 1980 35.000 - 35,000 
1979 35,000 - 35,000 
1978 35,000 - 35,000 
1977 35,000 - 35,000 
1976 35,000 - 35,000 
1975 35,000 - 35,000 
1974 35,000 17,754 17,246 
1973 26.149 26,149 

271,149 43,903 227,246
 

El Salvador 1980 42,500 - 42,500 

Gua -.-ala 1980 78,250 78,250 

finerss 1980 - 26,000 - 26,000 
1979 
1978 

26,000 
26,000 

-
-

26,000 
26,000 

1977 26,000 - 26,000 
1976 
1975 

26,000 
26,000 

-
-

26,000 
26,000 

1974 26,030 - 26,000 
1973 26,000 - 26,000 
1972 
1971 

26,000 
26,000 

-
-

26,000 
26,000 

1970 62,425 - 62,425 
1969 _9,363- 9,363 

331,788 - 331,788 

Nicaragua 1980 - 31,000 - 31,000 
1979 
1978 

31,000 
31,000 

-
-

31,000 
31,009 

1977 31,000 - 31,09 
1976 31,000 - 31,00V 
1975 31.000 - 31,000 
1974 
1973 

31,000 
31,000 

-
-

31,000 
31,00V 

1972 
1971 

31,000 
31,000 

-
-

31,000 
31,000 

1970 59,787 - 59,787 
369.787 - 369,787 

Pana a 1980 37,250 22,350 14,900 
1979 22350 .22,350 -

59,600 44,700 14,900 

Aontmts consisted d:
 

Current year 
 250,000 100,600 149,400

Prior years 903,074 66,253 836,821
 



1980 
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Exhibit 

DISTITUTE OF ..UTITION OF CEITAL AMIRCA AND PANAMA 
ADMINISTER By PAN AMICAN SANITARY BUIEAU 

STATDaT OF TRUST FUNDS 
AS OF 31 DECEDMB 1980 

(expressed in US doUars) 

Balance Balance 
Project I January Project 31 DecemberSource of funds 
 Reference 1980 
 Received Costs 


CA.NADA
 

International Development 
Research Center 

By-Products Utilitation -
Phase I 841/1430 
 2.322 C 2,322)Gastroenteritis Studies - _273/1430 ( 83,091) 159,127 120,978 ( 44.942)Grain Legume Quality 311/1430 ( 31,682) 88,403 110,978
Rotarivus Study ( 54.257)


392/1430 5.890 
 8,621 20,701 ( 6,190)
0--ichild Foundation, Inc. 
Health Intervention and 
Evaluation Project inSolalo. Guatemala 
 251/1430 
 11,284 4,112 7.172
 

GUATL%%LA 

Government of Guatemala
Technical Cooperation 

Influence of Nutrition on 

551/1430 ( 52,000) 59,000 5,45S 1.547 

Different Health Aspects ofAgricultural Laborers 

Fundaci6n par&ls Alientaci6n 
900/1430 ( 3.954) 77,500 70,910 2,636 

de Centro A-'rica y Panami 
Effects of 
cn Mental 

Formal Schooling
Development 353/1430 ( 3,800) 3,800 -

P:iaary Studies onVegetable Dehydration 

Effect of Vitamin A 

541/1430 ( 1,285) 2,500 3,715 ( 

_ 

2.500) 

Fortification of Sugar in 
Guatenala on Indicators ofIron Nutrition 

Donation for Clinical Center 
Nutrition Studies in Marginal
Urban Areas 

Dmation for the Dirision of
Biology and Human Nutrition 
Study of Effects of Polyphanois 

401/1430 
411/1430 

412/1430 

471/1430 

( 

( 

-
4,278) 

-

3.222) 

19,927 
4,278 

-

3.245 

33,155 
59,644 

4,293 

-

( 13.228) 
( 59,644) 

( 4,293) 

23 

on Protein Quality of Common
Brans 

Evaluation in Humans of the 
601/1430 - 11.287 22,587 ( 11,300) 

Nutritional Quality of Four
Proteins 

Use of Distillery Residues inAnimal Nutrition 
Studies of Iron Supplementation 

611/1430 

621/1430 
710/1430 

. 

-
5,994) 

-

6,150 
5,994 

34,634 

13,814 
-

( 

( 

34,634) 

7,664) 
_ 

NITED STATES OF AMERICA 

Agency forInternational 
Development 

Influence of Maternal Nutrition 
on Infant Mortality and
Morbidity 021/1430 (15,457) 15,457  -Regional Nutrition 151/10 74,020 244,140 391,233 • 73,073) 
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Exhibit (cont.) 

Balance 
Project 1 Januir7 Project 31 December 

Source of funds Reference 1980 Received Coati 1980 

Effect of Protein-Calorie 
Interventions on Human Growth, 
Morbidity and Mortality 191/1430 ( 465,301) 850,673 565,032 ( 179,660) 

Fortification of Sugar with 
Iron: Field Study 201/1430 ( 99,426) 223,900 203,548 ( 79,074) 
Integrated Fazily Health 
Project 

Department 
- Guatemala 
of Agriculture 

491/1430 ( 303,044)- 693,984 982,550 ( 591,610) 

Evaluation of Brady Crop-
Cooker Extruder 171/1430 ( 1,660) :,262 617 ( 15) 

Kellogg Foundation 
Public Health Fellowships 481/1430 - 24,000 7,585 16,415 

Massachusetts Institute of 
TechnoloKy 

Studies in Tutorial Training 
in Clinical Nutrition 082/1430 - 9,120 3,580 5,540 

Ross Laboratories 
Monkey Colony 980/1430 ( 17,820) 17,820 - -

National Insti:utes of Health 
Nutrition-1 Studies on Growth 
and Development 

Service to Gather Data fro 
289/1430 ( 29,759) - 1,986) ( 27,773) 

Children in Eastern Guatemala 441/1430 ( 23,622) - - ( 23,622) 
Interaction Betueen Malnutrition 
and Infection 930/1430 ( 169) - - ( 169) 

Effects of Opsonins Replacemnt 
in Severe Malnutrition 531/1430 - 59,044 59,044 

Maternal Nutrition and Birth 
Interval Components 431/1430 - 35,337 35,337 -

National Science Foundation 
Formal Schooling and Mental 
Development in Rural Guatemala 351/1430 6,379) - ( 6,379) -

Nestle Foundation 
Nestle Fellowships 582/1430 4,894 6,000 7,295 3,599 

Rockefeller Foundation 
Seasonal Migration, Health and 
Nutritiona Status in Indian 
Guateal n Com:unities 521/1430 13,823 13,327 496 

University of Georgia 
A Longitudinal and Cross 
Cultural Study of the Post 
Impact Phases of a Major 
National Disaster 

Universitv of Georia Research 
341/1430 446,628) 55,563 64,064 ( 55,129) 

Foundation, Inc. 
A Longitudinal and Cross 
Cultural Study of the Poet 
Impact Phases of a Major 
National Disaster 

University of Texas 
342/1430 - - 6,819 ( 6,819) 

Functional Biochemical Impact 
of icronutrient Deficits 591/1430 ( 38,951) 38.951 78,302 778,302) 
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Exhibit (cont.)
 

Project 1 January

Source of funds 
 Reference 1980 

IDT1.YATIONAL ORGA.IZATIONS 
AND OTHELS 

AsociaciLn de Azucareros do
 
Costa Rica y Guatemala 

Premix of Sugar vith Vitamin A 061/1430 a ,777 
European Economic Commity
 

Food and Nutrition Technology

Research 
 421/1430 C 65,824) 


Food and Agriculture Organization
 
Energy Intake and Protein
 
Requirementa 
 511/1430 C 8,655)


Ov'erseas Development Administration
 
Emergency Requirements of Pre-
School Age Children 513/1430 20 

Pan American Health and Education 
Foundation 

Effect of Modern Health

Practices of Infant Health 
 870/1430 . 

Overseas Development of 
Educational Program 
 291/1430 -


Pan American Health Organization
 
Assistance to Applied Nutrition

Training and Research Program 350/1430 87,407 


Lnited Nations University

World Hunger 161/1430 ( 96,094) 


World Bank
 
Pretest of a Questionnaire on


Employment and Time Use 561/1430 2,696 
World Health Oranizatimo 

Collaborative Study on Breast

Feeding 
 101/1430 6,176 


Reliability and Sensitivity
 
Tests for Selected Anthro
prometic Indicators of

Nutritional Status 
 38111430 22,250 

Study on Energy Density of

the Diet 
 512/1430 20,000 

Use of Multidimensional 
Scaling to Design and 
Evaluate a Family PLanning
Education 
 631/1430 -

Total 	 (L 

1/ 	 Excess of expenditure on cost reimburable projects over amnmts
Receipts in excess of expenditure accumulated to date 

Received 

1) 


269,738 


8,655
 

18,000 


41,608 

65,027 


18,688 


308,180 


( 2,696) 

-

15,000 


-

35.300 

,) 

received 

Balance 
Project 31 December
 

Costs 1980 

19,776 

251,576 C 47,662) 

14,930 3,090
 

41,608 

65,027 

- 106,095 

347,734 135,648) 

- . 

6,903 C 727)
 

6,688 30,562
 

19,963 37
 

2,691 32.609
 

/
3 691.838
 

(1,537,935)
 
209,821 

(1A38.W64)
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INTRODUCTION
 

.- nsttute of Nutrition 	of Central America and Panama:w'eer t.. Par American Sanitary Bureau, 	
(ITCAP) was created in 1946 by agreement bethe Kellogg Foundation, the 

.. :: 	
Central American countries of Costa Fi.a,-"or, Guatemala, Honduras and Nicaragua, and the Republic of Panama. Responsibility for adminisra:ir,c: 	 thL inst:tute was given 
to the Director of the Pan American Sanitary Bureau, with a Directing Council 
corpuse oi delegates from each of the five Central American countries and Panama.
 

:NCAP's acrivities are focused on the quest for short or long-term measures for solving such prcbas rrc:en-calorie malnutrition, es_-Vitamin A deficiency, nutritional anemias and endemic goiter.cooperation provided by INCAP in 	 The technicathe manpower development
basic core 	

area provides the countries of the Region with aof trained natio7al personnel who, upon returning home, help trainmultiplier effect. 	 local personnel and so have aSpecial attention is also given to programs that may producenutritional status, such as 	
an immediate improvement inthose for the enrichment of sugar with Vitamin A and with easily absorbed iro,


salts.
 

The projects receive financial assistance
Lnted Kingdom, United States 	

from PAHO/WHO, PAHEF, the Governments of Canada, Guatemala,of America, European Economic Community, various universities and foundations,as woll as from the quota contributions from the Member Countries. Total expe 
liture incurred by INCA. or n.behalf cf 
I;CAP was as follows: 

PAHO/IWO 
 Fund for 
 INCAP 
 Tota,
Regular 
 Program Building Regular
Object of expenditure Budge: 	 Trust 1979UNFPA Support Cost Fund Budget Funds Expen it.re 

Personnel costs 
 674,628 56,000 
 54,037 
 344,555 1,366,886 2,496,1 ,. 
Du:y travel 23,613 
 3,800  1,012 170,674 i 9',99 

Feliowsips and 
sezinars 
 53,000 13,550 
 - - - 259,064 325,614 

roject raterials 
and supplies 48,731 
 - 4,619  14,051 376,398 443,790
 

General operating

expense 22,015 13,462 
 - - 112,724 1,347,997 ,1.96,19E 

Co=puter center - - - - 32,113 - 32,113 
E i re--on

struction and 
improvements 
 - 53,729 20,148 
 - -

Prograr support cost 

- 356,754 75.75 

The statements which follow present the financial position of thefinancial Institute, excluding the PAHO/'-.Osupport of S821,987, United Nations Fund for Population Activities of $86.812, Special Fund forProgram Support Costs of $112,385 and S20,148 from the Building Fund. 



ip ES#AAILADL 00U 
1%!T T : 1 0 1IT.1 ':,1W I t IE?'IA!,A1 I.' I A!A-!A 

~ Foj. THF 1979 AlM 1 BU P-7,L~TS 

Assessments 250,W 

2-, -Miscuilaneou i-coe 


Unliqidat/ iu lirs .
 

4'°:PI.......
 
. .. . . . . . . . . . . . . . ".44.............. * 


4: .'#i'.4.4. .. 4.44.4 44.' 

. 
4< > ,4 44.i 

%4.44n44 4
Ta:4y2a# , A4 4.4.4 .. 4 -Si 44. . 

4 app ropg ,B n d u t o e. -i.;ti 
. .2~.O <4 4.4..

bl i atSi on . 4.R i~.v. 4;' 4.i~~ Liquidated=;i' i 
" c u 'costs 44 

op erating ex en ei,) and d ue 
4i--

4..1 
4. 44 

.>, - 444 . i s1 I !i 4 4.i i:ThW 4 iIIwR '#4iII .i~<44444 
44 f IIT*']I . k; .i1!!i~i~i l;.}& 

44 ~ . n2-,iquxdatedi . i] i!J~iil .44. 

Torzta xo s~ du' t es i en r................
il..4 .,llini £ = i d ap e 
 Vaduetou .- 44oea .u o lmrtcidte cofsng4 4tr 

4.444,iii/ii~t; :,< 
: ,- ,..> .? .i[]44~~i 4 

i 

i i 314 4 -t,,i i I "I . : ! ~l ' ) ; 1 1 ! i ; 
iii. 11ii!I.:" !44 iiii -.

'g,¢! !=t~r~, =iif,;il=! !h's 1:i;1ii 494:!.... JV..4.'~.7 

ii44i ii! 4. 4 4 * 
-i@44. i;! 

!],i~ii i;Iii£44 

i 4.4 ... i il .£ 

444. .4 4 4.
4.4.4~4.444.. 4. 

4 . 54! 4 4f; 
4.. 4.44. 

.. 4.4 .4..44.4. 

4 i4.4. 4 



BEST AVAILABLE DOCUMENT 
IsNsi;'Tj I OY N7I' 1RION 0) c:E:ti ., AII!.I t.AAND PANA.MJ
 

AM)."?1hSTLrJlI 81 PAIN AlL:ICA! SA.IATARY BjPLA
5TATL'fl2:,T O INCOM.,,:j; LpMI7V.PE 

FOP -ir 1978 Alr., 197q B-LDGETS 
(expressed ir, US oLd:ars) 

1979
 

:ontrjbL:tions f.jr Member Governments (Schedule 10) 
Receipts from current assessments 


135,650 
 156,37f
Receipts fror prior years' assessments 
 106307
 

241,957 
 250,5.'3
 

*Iiscellaneous incone
 
Education and zraining in nutrition

INCAPA:-.INA co=ssions 98.693 

16,949
2,648 1L..55t,p'b -ica tion s 8, %5 Sale of 1 6 4 8 R,71,2Sale of labora:or-n animals and farm produce
Lab:rato-y analyses 14,654 22,69P 

17,829Chromarograph "aboratory services 9,053
 
Sale of eqLpM0nt 9,896 

571 
 1,197

Sundr-, 1 E 272 

Total miscellaneous income ___.680 ,7
175,920 
 159,'2
 

Excess of unliquidated obligations 
1
 

Total income 

417,877 
 412,1qE
 

Personnel costs
 
lY r r v l3 
 44 , 5 5 314 ,8
Dut:- travel' -

Supplies and equ:pment 1,012 4714,051 6,244Fe lowsh ps a n train in g 6 2 "5 General operating expenses 
C-puter center 112,724 103 ,3 r 

32,113 l/ 103,___ 
Total expenditure 

504,455 
 425,0r.. 

K..-Tr r::RDsUsOPEATIONS 
"86 578)2/ 1128n.; 

I' Excess costs of 
computer center not distributed to extrabudgetary 
projects due to 1ack of statistical analysis for Grantors. 

2," Transferred to Working Capital Fund (Exhibit XI). 

http:LpMI7V.PE


ANNEX 1-22BEST-AVAILABILE DOCUMENT 
...... , 0. 'TI ON OF CF-:T1AL. A.'1.RICA 4A1) ,.'i1 ;i... AND, 

ST... BY PAN A!%FPICAN .cA!IT AYY B'_ .A. ,r.FE. 

5".AT.",'E.W",ST Lf
IIABILITIES 

Af. ' l I)CEBFlh 1978 AND 1979 
(eypresscd in US dollars)
 

AS S" 1979 197F
 

CAS: A: .z, in transit and on hand 
,ar, 14,392
 

Total cash 1709492 506)5..
 

it Cost1
Inves ~aer_ 

F',ad tern time deposit, held on behalf of Staff Provident 790,000 700,nri. 
.rm term time deposit, general funds 10,000 
,or-cipal water shares 10,380 10,3 

Total investments 810,380 710,3P
 

Accounts nmivable 
Zxwz contributions receivable (Schedule 10) 903,074 B95,n3* 
:: Reserved 903,074 895,03; 

1= funds receivable (Schedule 11) 1,408,095 626,572 
S "y debtors 49,082 59,96r. 
"-: Reserved for doubtful accounts 23,.50 25,7F5 

25,932 34,18 
Total accounts receivable 1,434,027 660,75. 

-.=aid expenses 19,009 

.Lties inventory 69,488 65,959 
Total current assets 2,350,396 1,943,642 

CAPITA . ASFF 

Buildin z~vements 55,678 55,678
 
Less: 1aeied 55,678 55,67F 

TOTAL 2.350.396 194326LZ
 

L I A B I "'I E S
 

CURR12.'T L'A=IES 

Unliq;izte obligations 
:= funds 9,571 10,9W 

Accou.ts .rile 35,662 25,70F 
Provisi,--= staff income tax reimbursement 357 62: 
Balance == the Pan American Health Organization inter-office 

fundi.: iractivitius (Exhibit IV) 835,761 330,8.-
Total current liabilities 881,351 36E,!'' 

PROVISION P37RH1INATION ENTITLDENTS 94,710 96,5.3
 

STAFF .R= FUN'D 790,900 709,732
 

TRUST F. .I Sheduir 11) 259,275 358,8"
 

O3PR'ING CAFIX FL,,D 
Unrestrictihalance as of 1 January 330,362 334,723 
Net resu1±-rom operations (Exhibit X) ( 86,578) ( 12,802) 
Returned f= staff provident fund 376 lOb 
Contribatm.received against assessment to increase fund - 8,333
 
Unrestr.ctwi alance as of 31 December 244,160 330,362
 
Reserved r 30,000 30,000
fequipment 

Reserve. fzrsupplies and inventory 50,000 50,000
 

Total working capital fund 324,160 410,3E2
 

TOTAL2QM 2 4 262
 

http:Accou.ts


____ 

" ,"" 	 ANNEX 1-23
 

INSTITIOT OF NUTRITION OF C!TRAL A.M"W.CA AND PANAMA
 
ADMINISTERED BY PAN AME ]CAN SANITARY BUREAU
 

;TATML-1T OF QUOTA CONTRIBUTION!, DUE FROM MKBER GOVERNMENTS
 
1979 BUDGET ANT) PRIOR YEARS
 

(expressed in UE dollars)
 

Amount due Collected Balance duc.
 
Year 1 January 1979 during 1979 31 Dececber 19">
.Membv7Gove.ents 


1979 35,000 -	 25,30..
Costa Rica 

1978 35,000 -35.0 
1977 35,000 - 35,000 
1976 35,000 - 35.0D0 
1975 35,000 - 35,0OC 
1974 35,000 - 35.,00"
 

1973 35,000 8,851 2b,149
 
1972 35,000 35,000
 
1971 6,832 0832 


288,832 52,683 236,149
 

1979 42,500 42,500 	 -

El Salvadcr 


-
1979 78,250 	 78,250
Guatemala 


Honduras 	 1979 26,000 - 26,000 

1978 26,000 - 26,000 
1977 26,000 - 26,000 

1976 26,000 - 26,000
 

1975 26,000 - 26,000
 
1974 26,000 - 26,00?'
 

1973 26,000 - 2F,01. 
1972 26,000 - 26,00C 

1971 26,000 26,'))?
 

1970 62,425 - 62,429
 
1969 61,363 520009,36
 

357,788 52,000 305,78F
 

Nicaragua 	 1979 31,000 - 31,000
 
1978 31,000 - 31,00? 
1977 31,000 - 31,000 
1976 31,000 - 31,000 
1975 31,000 - 31,000 
1974 31,000 - 31.000 
1973 31,000 - 31,00C 
1972 31,000 - 31,000 
1971 31,000 - 31, 000 
1970 59,787 - 59,78 

338,787 	  33h,7F7
 

Panama 1979 37,250 14,900 22.3r%
 

1978 1,624 1,624 

38,874 16,524 22,35
 

29-274
Total 	 iAW 2 Z-222 


Amounts consisted of:
 

Current year 250,000 135,650 114,350
 
Prior years 895,031 106,307 788,724
 

LAWA211ZIK 	 0 7 

http:A.M"W.CA
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,project IaJanuar Projectb 
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onlizati. 
43 15,634 -13 312; 4 

. 
,2 

FotairuSi:::? y p391 /1430~ 8 098 36,914< j 22,926~" 5 , SU 4 

_VT2A-A ~444 

Gover-m-ent ofn .. emala 

lz'? ical;VCu oeration+ > 551/1430 * 

52,0-052 000 (:4 5 2 "oC5'10 

, :Different Fealth Aspects of 

ApriculturiL :al orers 
,incueros,+id?. 

1.?;uritionSzudie. on Growth 

-900/1431) 4 
558 77,500 

~

82 012 C 3,95,' 

Grin '+tOT+ i ;lIaY3./43de-Centro4cam 
:Eff ects'of7f -~a'- Schooling 

or. ental eveloper1t 353/1430"-

er_=ri Stuies<un.Vegetablf ,4~1,8 < 

a .SLIatc.4 /1L'430 

-<<-

0l946,4 

-l 

4. <f '4 . 4 

13 

3,800 

1,8 

( 3 R t ) 

5 

4~4444 

4444 

n a1enc o... trion o 

6omevt ,m t 

-I- -&Idicat-7 so' Iron- <> 

'-4 4','~~on~ 9 - ~ ~ 
Dojation'.fo.Clinical -Center~ 

4'
4 

Dnation tor hle Division ,of 

Bio,1ogyvan Humin Nutrition< 

' S'tudiesI 6f lran S i~ip1meintation 

2914053151 

~ 4~

40 /1 3)'-

4.11/1430V-'-' 

4 4-
4 

'.<4p>'

4 47114304.<"'' 

710/1430:',. 

'--' 

. 

1(' 01 2) 

30,755) 

4-1t602 

4-

41 806< 

8,191 

-

> -

-"'-4 

15,329 

11,413 

,9 

( 

( 

( 

-t.2e,-

3,22, 

.9Z14 > 

4 

'U'J.TED S7ATES CT. AH RICA< 4 -- '<--44" ' q '-' '.4 4-44 ' 4 

A..cv 'o I.:-naitional 

Develoment 1i. U-., 

-' Evaiuation4af Sugar, 

:iatonit.:,yitamin 

I nfluence-of Maera 

44 44' 

~Frti 
A4 

Nutri-t4ion-

4 -'

011/1430---'<--

44.:' 

. 4 

310) 4310 

-4 

44 

on 
4 

Infant 11c a ty 

Morxdiy4
4 

41~ 

flegional' Nutirtion -i'' 

Effect of Prtein-Calorie 

anid 

4 

14 

<4.-'4" 

<-021l/143044>"' 

w152/1430--

~ >-- .. ~ 

( 

-

<6,417) 

14 26, 

-''-~>44 

,4 

: ~~29,311, 
406'4042"'>' 

~ ~ 

38,351 

44333o448 

<1,5) 

i 

Grwh,'crbidity 

tv 

Fortificatioc'.of 

Iron: Fie~e 

and 

- 2'> 

'Sugar vith,. 

Study, -201/1430'<'.( 

1 

4 

1 430 2n.<f<224 273) 

,<59,-276)'--~'' 

4 8,206< 

4270,155, >-. 

989,234 

310,3054> 
'4 

4 1 

99, 469 



ANNEX 1-25
BEST4 

(cunt.
Schedule 11
BESTAVILAE DOCUMENT 

Balance 
,ure oi fun Project I January1979 Project 31 ec.be;ReferenceRceived 


Costs 

CJ-7 

Ovrseas Dev. mentEducaiona: for
%ogram 


291/1430
Rockefeller -=u ation 
 55,556 55,556
 
Seasonal 
 t 
 on, Health
 
and Nutri-inJ 
Status in
Indian Gur-asan CoMMUnities 


521/1430

University ida 
 33,661 19,838 13,3
 

Studies or. 5al Nutrition
 
and Bioec b Response to
 
Iiineral
Cattle Sv entation of 

111/1430

University. 1,225) 2,069 844
of gia
 

A Longitud.:a and Cross
 
Cultural $t.cof the Post
 
Impact Phamf a Major
National hser I
 

341/1430

Universityof rh 60,329)
Carolina 
 140,312 126,611*1 46,628)


Studies o. immtinal Malabsorptiot

Uni ve~i a! 7 732/1430 


4,79s2,7 42,779
 "42779) 

Functionalof Micron 3=mica Impact
r Deficits 591/1430 


38,951 38 ,951
 
INTEC;ATIONAL OQZATIONS AND 
OTHERS
 

Asociaci6r, de 
ncareros de
Costa Rica Y Gummala
Premix of Sw-with Vitamin A 
061/1430 

European Eco=CorTunity 81,438
 

61,661 19,777

Food and NResearch Technology
 

421/1430

Food and Aerir eOrganization 134,603
 

200,427 65,82

Energy Intaka
Requirements Protein 

511/1430
Dr. Noel .
 51/43 

34,622 
 43,277 
 C 8,655)
Special Tut 
 Training in
Clinical Nc==on 


081/1430 

United Nations oersiy 150 

-
World Hunger 150
162/1430 
 ( 55,035) 
 270,035
Workshop on Iaaction 311,094Between 96,09.) 
Agriculture, bod and
 

361/1430 

f!utrition 


C 1)
WorlHealth 
 tzation
 
Collaborativ
Feeding k2dy on Breast
 

101/1430 
 11,141 
 23,000 
 27,965
Studies on lualupplementation 6,176
and Fortifijo 
 of Food 
 700/1430 

Reliability aknsitivity 4,823
 

4.823
 
Tests for Sellmd Anthro
pometric Ilmtrs of
Nutritional lmns 381/1430
Protein Reuimt, ( 5,265) 30,000
510/1430 2,485
- 22,25020.200 

20,000 



A1WNEX' I~-26
 

fr ~Bal1an ce 	 >-j 

Project 1 Janua ry 	 Poect 32 . 
SourTee o 	 eference Received Cos ts 'flu~d 1979 

!-iL~ysi cf uritionl Data 	 vP;. 

~Department of igriculture 4..- 4 

C~oler~ ExtridrV 171/1430 280 2842 168 
I~onkev Colc-y 980/1430 3,699 21,1 17,2'3

Josiah4?Macy .jr. Foundation> ~ ~ 59~"V
 
S Training Prof-am in SocialA 1 ~{<AU>/"4
 

.tar ion.al. In i-iires'ofs He~alth ~ 

~~ ~Interaction 3etween ?ial- - .
 

11 'tin= Ine tion 930/1430 169)1.. I 

inSvr.Lntiio 3/403,3 	 33,130 
Ki ti e. rn a 1. N.u to ,a it 

Iiteir al: Cmonentst AV'431/1430 	 ~19.705 19.705 V 

Develorertlin Rura Guatml 351/1430 C 40,269) 51,30-0 17,43006,379) 

SNestle, Fotinda~an ~ App

4Nestle.,Fe11oqhips' ~A 582/1430 .42,497V:~ 6,000 . ~~3,603
 

PraSho Ag hldren7..i 513/1430~ 	 8,660 8,640~V 

Pa mrcHat and Education~ .~V 	 4'' 

V.Foundation * ~p~Vl~-. . . ," ~ .
 
Nutritiona. Iudy o Growth (4.'V'4.?''
 

and Develownt< ~ ~ 352/1430i~<~ 11,840T 11,840
 

Kell gg' nies 5013 2,349 2,349
 

"c{.Tod4 Science'and; Technol'ogy np. -~~ 5V ''
.131/1430' XVp 	 ~.,798 5798V" 
I ii~g an_ '9eser'c iAn, Food , .Ap 	 .. ,~ 4 

roodi'ad uztion. Policieu. 82 s..A114.441' 	 < V'11430,114,441i. w'V". 

o 	 urto-Porm70/1430 
4 

<'VV40 1,~Q ',406) 
S 	 Ef fect 6f:"rn IHeal1th'""' k1A''WJP>~ 4'-

Practices cx 'nf'ant He'alth 870/1430j4 ~ """ 2.28,10, 28,108~ 

4Cros-Cultural Studies in 83 	 . 24~1 372)Ah-i-

Symposiuzm of Agriclt~~ural -and .-. ,
 

Ecoflom1c:e)omn of.7Y~~4VV4~V'
 

Nutritin ir th~e, Topics. 940/1430 '1,22~ C-~1,228),"<4' 	 ', 
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Balance Balance 

Project 1 January Project 31 Dece ',c.t 

SourcE of funds Reference 1979 Received Costs 1979 

Worlic Bank 
Pretest of a Questionnaire
 

2,fq(

or. Employment and Time Use 561/1430 - 4,900 2,204 

Par Anerican Health Organization 
Assistance to Applied 
Nuti -tion Training and Research 
Program 350/1430 57,407 30000 -

Total L.3tZ&IL7) 2 Lo7 §ZZ.A)' .2, 

1/ Excess of expenditure on cost reimbursable projects over amount received (1,408,09,) 

Receipts in excess of expenditures accumulated to date 259,275 



PID 	ANNEX B - p.1ANNE]: J-l 

LIMITED SCOPE GRANT PROJECT AGREEMENT
 

Between the United States of America, .acting through 
the Agency for International Development (AID) 

AND
 

The 	Institute of Nutrition of Central America and Panama
 
(INCAP)
 

(Grantee)
 

596-0262-G-00-1025-00
 

1. 	PROJECT TITLE - TITULO 2. AID PROJECT NUMBER - NUMERO
 

-Development of Human Re
sources in Nutrition Plan- 931-0262-3611284
 
ning, Program Development
 
and Evaluation
 

-Desarrollo de Recursos Hu
manos en Planificaci6n,
 
Desarrollo del Programa
 
y Evaluaci6n do Nutrici6n
 

The above named parties hereby mutually agree to carry out the
 
Project described in this Agreement in accordance with (1) the
 
terms of this Agreement, including any annexes attached hereto, and
 
(2) 	any general agreements.
 

Por este medio las Partes arriba mencionadas, de coman acuerdo, con
vienen en llevar a cabo el Proyecto descrito en este Convenio de a

cuerdo con (1) los t6rminos de este Convenio, incluyendo los Anexos
 
adjuntos, y (2) cualquier convenio general.
 

3. AMOUNT OF AID 4. GRANTEE CONTRIBUTION 5. ASSISTANCE COM-

GRANT CONTRIBUCION DEL EJE- PLETION DATE
 

DONACION DE AID CUTOR FECHA DE TERMI-

NACION
 

$50,000.00 $61,010.00 	 March 31, 1982
 

6. 	This Agreement consists of this title page and Annex A, Project
 
Description, and Annex B, Standard Provisions.
 

Este Convenio consiste de esta primera p~gina, y Anexo A, Des

cripci6n del Proyecto, y Anexo B, Disposiciones Generales.
 

7. 	FOR THE GRANTEE 8. FOR THE AGENCY FOR INTERNATIONAL
 
POR EL EJECUTOR DEVELOPMENT
 

POR LA AGENCIA PARA EL DESARRO-

LLO INTERNACIONAL
 

";NATRL
-	 AIUI3j _FIRMA 
Acting Diroctor, INCAP Acting D r, or, ROCAP 
Director en ru.iciones, INCAP' Director en Funciones,ROCAP 

TITLE - TITULO TITLE - TITULO 

April ist, 1981 	 lo. de abril de 1981
 

DAT FrCrIA 	 n WII -%r 

http:61,010.00
http:50,000.00
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ANNEX J-2
 
FISCAL DATA
 

DATOS I'ISCAI1 '*S
 

Appropriation
 
C6digo de Apropiaci6n: 72-1111021.6
 

Allotment
 
C6digo de Asignaci6n Presupuestaria: 146-52-596-00-69-11
 

Project No.
 
Proyecto No.: 931-0262-3611284
 

Total Grant Amount
 
Monto Total de la Donaci6n: $50,000.00
 

http:50,000.00
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ANNEX J-3
 

1. PROJECT TITLE -


PROJECT AGREEMENT
 
CONVENIO DE PROYECTO
 

ANNEX "A"
 
ANEXO "A"
 

PROJECT DESCRIPTION
 
DESCRIPCION DEL PROYECTO
 

TITULO DEL PROYECTO
 

-Development of Human Resources in Nutrition Planning, Program

Development and Evaluation
 

-Desarrollo de Recursos Humanos en Planificaci6n, Desarrollo
 
del Programa y Evaluaci6n de Nutrici6n
 

2. 	AID Project Number - Nfmero del Proyecto
 

931-0262-3611284
 

I. 	INTRODUCCION 


El Instituto de Nutrici6n 

para Centroam~rica y Panama 

(INCAP) y la Oficina Regional 

para Programas Centroamericanos 

(ROCAP) de la Agencia para el 

Desarrollo Internacional (AID) 

celebran este convenio con el 

prop6sito de que el INCAP pue-

da desarrollar un nuevo pro-

grama de adiestramiento indi-

vidualizado por el perfodo de 

un afio. El programa estg di-

sefiado para elevar el nivel 

de conocimiento de los profe-

sionalis y sub-profesionales 

en el campo de nutrici6n y 

para ayudarlos a efectuar 

programas especlficos de nu-

trici6n al nivel nacional y
 
sub-nacional, los cuales es
t~n 	siendo financiados por
 
los 	palses o con la asis
tencir, de instituciones do
nantes.
 

II. 	DESCRIPCION DEL PRO-

YECTO
 

A. Antecedentes 


Debido a la magnitud y 

severidad do la desnutrici6n 

en Am6rica Latina y el Caribe, 


I. 	 INTRODUCTION
 

The Institute of Nutrition for
 
Central America and Panama (INCAP)
 
and the Regional Office for Central
 
American Programs (ROCAP) of the
 
Agency for International Develop
ment (AID) enter into this agreement
 
for the purpose of enabling INCAP
 
to develop a new individualized
 
training program over a one year
 
period. The program is designed
 
to help upgrade professionals and
 
sub-professionals in the nutrition
 
field and to assist them in carrying
 
out specific nutrition programs at
 
the national and sub-national level
 
which are being financed by the
 
nations themselves or with the
 
assistance of donor institutions.
 

II. 	PROJECT DESCRI'TION
 

A. Background
 

Due to the magnitude and
 
severity of malnutrition in Latin
 
America and the Caribbean, individual
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2 ANNEX "A" 

ANNEX J-4
 

los gobiernos y las agencias governments and international
 
internacionales han reconocido agencies have recognized the increased
 
la creciente necesidad de per- need for personnel trained to diag
sonal capacitado para diagnos- nose nutrition problems and their
 
ticar los problemas de nutri- causes, to develop policies and
 
ci6n y sus causas, para desa- programs responsive to these
 
rrollar polfticas y programas problems, and to evaluate the
 
para hacer frente a estos pro- nutritional impact of these programs
 
blemas, y para evaluar el im- and policies using evaluation results
 
pacto de estos programas y to improve their effectiveness. In
 
politicas en la nutrici6n, order to carry out these activities,
 
utilizando los resultados de national level personnel skilled
 
la evaluaci6n para mejorar su in the areas of survey design,
 
efectividad. Para efectuar sampling techniques, data collection,
 
estas actividades y para que processing and analysis and in report
 
la planificaci6n y el desa- preparation are absolutely essential
 
rrollo del programa de nu- for effective nutrition planning
 
trici6n sean efectivos, es and program development.
 
absolutamente esencial con
tar con personal capacitado
 
a nivel nacional en las
 
greas de diseflo de encuesta,
 
t~cnicas de muestreo, reco
pilaci6n, procesamiento y
 
anglisis de datos, y prepa
raci6n de informes.
 

En muchas partes del Pre and postgraduate level
 
mundo se estdn ofreciendo courses in food and nutrition related
 
cursos a nivel de pre y post fields are currently offered in many
 
grado, en campos relaciona- parts of the world. However, there
 
dos a la alimentaci6n y nu- is a need for training at a practical
 
trici6n. Sin embargo, se rather than an academic level.
 
hace necesario un adiestra- Training also must be individually
 
miento a nivel pr~ctico mrs tailored to the participant's job
 
que a nivel academico. A related responsibilities, the physical,
 
la vez el adiestramiento economic, administrative and cultural
 
debe ser disefiado indivi- environment in which the individual
 
dualmente de acuerdo a las is working as well as to the in
responsabilidades relaciona- dividual's academic and field ex
das con el trabajo del par- perience. INCAP has a unique set of
 
ticipante, y el ambiente resources with which to meet this
 
fisico, econ6mico, adminis- training need. Over the past 30 years
 
trativo y cultural en el INCAP has gained enormous experience
 
cual el individuo estg tra- with nutrition di a collection,
 
bajando, asl como (-on la processing and an:tlysis. INCAP's
 
experiencia acad6mica y de experience with training, technical
 
campo del individuo. INCAP assistance and research give the
 
tiene una serie 6nica de re- INCAP staff a combination of technical
 
cursos con la que puede llenar expertise and knowledge of Latin
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esta necesidad de adiestra-
mientc). Durante l o.- 61titmo.; 
30 afios INCAP ha adquirido una 

vasta experiencia en la reco-

pilaci6n, procesamiento y a
nlisis de datos do nutrici6n.
 
La experiencia de INCAP en
 
adiestramiento, asistencia
 
t~cnica e investigaci6n le
 
dan al personal de INCAP una
 
combinac6n de experiencia
 
t6cnica y conocimiento de
 
America Latina que puede ser
 
plenamente utilizada en el
 
disefio de los programas de
 
adiestramiento individual
 
descritos en las siguientes
 
secciones.
 

El proyecto se basa 

en una propuesta preparada 

en detalle por INCAP y en-

viada a AID/W con una car-

ta de OSP con fecha del 26 

de septiembre de 1980.
 

B. Prop6sito del Proyecto 


El prop6sito del pro-

yecto es mejorar la capacidad 

de los recursos humanos nacio-

nales en las Areas de planifi-

caci6n do nutrici6n, desarro-

ilo del programa de nutrici6n 

y evaluaci6n. Para lograr 

este prop6sito, es~a dona-

ci6n ayudarg al INCAP duran-

te un perlodo de un afio con 

los gastos de desarrollo de 

un nuevo programa para a-

diestramiento profesional 

individualizado en nutrici6n/
 
recopilaci6n de datos rela
cionados con nutrici6n, pro
cesamiento, anti.isis, y pre
sentaci6n de informes.
 

Se espera que el plan 

de estudios propuesto para el 

adiestramiento individualizado 

se convertir6 en parte estable-

cida de las actividades do a-

diestramiento del INCAP al fi-

nal del periodo do un afio do la 


America that. can be utilized fully 
in the design of' the individual 
training programs described in sub
sequent sections.
 

The project is based on a
 
detailed proposal prepared by INCAP
 
and submitted to AID/W under a
 
covering letter from PAHO dated
 
September 26, 1980.
 

B. Project Purpose
 

The purpose of the project
 
is to improve national human re
source capabilities in the areas
 
of nutrition planning, nutrition
 
program development and evaluation.
 
To achieve this purpose this grant,
 
will assist INCAP over a one-year
 
period with the development costs
 
of a new program for individualized
 
professional training in nutrition/
 
nutrition related data collection,
 
processing, analysis and report
 
presentation.
 

It is expected that the
 
proposed individualized training
 
cuiziculum will become an established
 
part of INCAP's training activities
 
by the end of the one-year grant
funded period. Tuition and associated
 
costs of this training activity would
 



donaci6n. Los gastos de ense-

fianza y colaterales de esta ac-

tividad de adiestramiento esta-

r~an a cargo de los gobiernos
 
y donantes bajo proyectos es
pecificos que patrocinarfan a
 
los participantes.
 

C. Beneficiarios 


Se le darg adiestra-

miento a individuos que tienen 

o que tendr~n responsabilidades 

directas de planificaci6n, pro-

gramaci6n y ejecuci6n de pro-

yectos de nutrici6n en su pro-

pio pals.
 

En vista que los profe-

sionales y subprofesionales 

que ser~n adiestrados ya estgn 

comprometidos en la planifica-

ci6n o desarrollo de progra-

mas de nutrici6n, ellos lle-

vardn a INCAP los problemas 

y oportunidades especlficas 

que estgn afrontando en sus 

puestos y programas. Los 

programas de adiestramiento 

individualizado serdn dise-

iados para utilizar la gama 

completa de recursos de 

INCAP para poder ayudarlos 

a enfrentar esos desaflos 

y para que sean m~s efi-

cientes. El programa se 

puede visualizar como una 

forma intensa de asistencia 

tecnica especializada de 

la fuente de recursos de 

INCAP. Por consiguiente, 

se espera que el programa 

sea de particular inter6s pa-

ra supervisores y gerentes de 

proyectos nacionales o finan-

ciados por donantes, ya que 

ellos tendrin la oortunidad
 
de ayudar a disefiar el adies
tramiento individual conforme
 
las necesidades especlficas de
 
los programas y proyectos bajo
 
su direcci6n, asT como de las
 
necesidades o debilidades es
pecificas del individuo que
 
tendr6 las responsabilidades
 
funcionales de un puesto en
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then be covered by governments and
 
donors under specific projects
 
which would sponsor participants.
 

C. Beneficiaries
 

Training will be provided
 
for individuals who have or will
 
have, direct nutrition planning,
 
programming and project implementa
tion responsibilities in their own
 
country.
 

As professionals and sub
professionals to be trained are
 
already involved in planning or
 
carrying out nutrition programs,
 
they will bring to INCAP the specific
 
problems and opportunities being
 
encountered in their positions and
 
programs. Individualized training
 
programs will be designed to bring
 
the full range of INCAP's resources
 
to bear to help them meet these
 
challenges and become more effective.
 
The program can be viewed as an
 
intense form of specialized tech
nical assistance from INCAP's range
 
of resources. Thus, the program is
 
expected to be of particular interest
 
to supervisors and managers of
 
national and donor-financed projects
 
as they will have the opportunity
 
to help tailor the individual's
 
training to specific needs of the
 
programs and projects under their
 
direction, as well as to the
 
specific needs or weaknesses of the
 
individual who will be carrying out
 
the functional responsibilities of
 
a particular pos'tion.
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Centroam6rica y Panamd 
 Central America and Panama
recibirgn maxima prioridad en 
 will receive INCAP's highest priority

la selecci6n de sus participan- in selecting participants for training.
tes de parte de INCAP. Por Thus there should be a strong impact

consiguiente debe haber un 
 on the nutrition programs in the
fuerte impacto en los progra-
 area and the target groups for the
 
mas de nutrici6n del grea y en programs.

los grupos objetivo de los
 
programas.
 

D. Descripci6n del Trabajo D. 
Statement of Work
 

El INCAP: 
 INCAP will:
 

1. Asumirg la responsabi- 1. Assume responsibility

lidad de todos los arreglos fi-
 for all financial, administrative
 
nancieros, administrativos y de and logistic arrangements of the

log~stica del programa de adies- individualized traininq program.

tramiento individualizado.
 

2. Darg publicidad al 2. Publicize the program,

programa, definirg criterios 
 define criteria for selection of
 para la selecci6n de partici- participants and select appropriate

pantes y seleccionard los par- participants.
 
ticipantes adecuados.
 

3. Preparard manuales 
 3. Prepare curriculum
 
del plan de estudios, ejerci-
 manuals, field exercises, and

cios de campo, y otros mate-
 other materials necessary for

riales necesarios para los training programs.
 
programas de adiestramiento.
 

4. Desarrollarg y eje-
 4. Develop and implement

cutarg un procedimiento de an evaluation procedure for

evaluaci6n para valorar el pro-
 assessing the student's progress

greso del estudiante en INCAP while at 
INCAP and the student's

asi como la percepci6n del perception of training received.

estudiante del adiestramiento 
 Also INCAP will design an evaluation
 
recibido. INCAP tambi6n di-
 protocol and conduct an evaluation
sefiarg un protocolo de eva-
 of the use of the training by the

luaci6n y dirigir5 una eva- participant after returning to his
 
luaci6n de la utilizaci6n country.

del adiestramiento por el
 
participante despues que
 
haya regresado a su pafs.
 

5. Desarroi]]wi proto-
 5. Develu training

colos de adiestramiento que protocols that are 
tailored to
 est~n disefiados a la medida 
 the needs and job-related res
de las necesidades y respon- ponsibilities of the participants
sabilidades relacionadas con through a coordinated planning efel trabajo de los participan- fort with the nat:ional governments

tes a trav6s de un esfuerzo 
 and the donor in.titutions.
 
de planificaci6n coordinado
 
con Jos gobierno nacionales
 
e instituciones donantes.
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a. Las Sreas de a- a. Areas for training 
diestramiento que serfn enfati that will be emphasized include 
zadas incluyen, pero no estgn but are not limited to: 
limitadas a: 

(1) el uso de (1) Use of anthropometric 
medidas antropometricas para measures to define nutrition status; 
definir el estado de la nu
trici6n; 

(2) las t~cni- (2) Dietary intake 
cas para medici6n de inges-
ti6n diete'tica; 

measurement techniques; 

(3) recopila- (3) Collection of 
ci6n de datos de censo e census data and family health/ 
historias relacionadas a nutrition related histories; 
salud/nutrici6n familiar; 

(4) Estudios (4) Feasibility studies 
de factibilidad para el for design, implementation and 
disefio, ejecuci6n y eva- evaluation of nutrition interventions; 
luaci6n de intervencio
nes de nutrici6n; 

(5) Recopi- (5) Data collection and 
laci6n de datos y angli- analysis of simplified Primary Health/ 
sis de programas sobre Nutrition Care Programs. 
Salud Elemental/Atenci6n 
de Nutrici6n. 

b. Todas las b. All training areas will 
6reas de adiestramiento include: 
incluir~n: 

(1) Infor- (1) Information and 
maci6n y pr~ctica para practice in setting up surveys 
organizar encuestas y and other data collection mechanisms; 
otros mecanismos de 
recopilaci6n de datos; 

(2) Infor- (2) Information about 
maci6n acerca del flujo data flow; practice with processing, 
de datos; prctica con analysis and presentation of data 
el proceso, anglisis y in report form; 
presentaci6n de datos 
en informes; 

(3) Adies- (3) Training in trans
tramiento en la transmi- mission, management and utilization 
si6n, administraci6n y of data at different levels of food 
utilizaci6n de datos a nutrition and health-related programs. 
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niveles diferentes 
de alimen

taci6n, nutrici6n y programas
 
relacionados con salud;
 

(4) Definici6n 

de necesidades informativas 

seg6n las que se requieren 

por proyectos especificos, 

programas, polticas, etc.
 

6. Proporcionard 

personal profesional adecua-

do para efectuar todo 1o 

anterior y para desarrollar, 

administrar y evaluar los 

cursos de adiestramiento y 

actuaci6n del participante. 

El Anexo A incluye el Per-

sonal y la distribuci6n
 
del tiempo dedicado a este
 
programa de adiestramiento.
 

E. Finalizaci6n del 

Proyecto
 

Esta donaci6n concede 

fondos para un perlodo de do-

ce meses a partir del lo. de 

abril de 1981. Al finalizar 

el perfodo, INCAP acuerda 

incorporar el programa de 

adiestramiento individuali-

zado como parte de sus acti-

vidades regulares de adies
tramiento y alcanzar las
 
siguientes metas:
 

1. Tenor un programa 

de adiesLramiento individua-

lizado continuo establecido 

con (a) 20-25 participantes 

do por lo menos 6 passes 

que participen durante 

1981/82, y (b) 20-25 alum-

nos inscritos por el si
guiente perfodo de 12 meses.
 

2. Tener protocolos 

de adiestramiento, manuales 

y otros materiales disefa-

dos, utilizados, evaluados, 

y revisados para uso del
 
programa.
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(4) Defining in
formation needs as required by
 
specific projects programs,
 
policies, etc.
 

6. Provide appropriate pro
fessional staff to carry out all
 
of the above and to develop,
 
manage, and evaluate the training
 
courses and participant performance.
 
Staff and estimated allocation
 
of time devoted to this training
 
program are included in Annex A.
 

E. End of Project Status
 

The grant provides funds for
 
a 12-month period beginning April 1,
 
1981. By the end of the period,
 
INCAP agrees to incorporate the
 
individualized training program
 
as part of its regular training
 
activities and to meet the following
 
targets:
 

1. Have a continuing !n
dividualized training program
 
established with (a) ?0-25 parti
cipants from at least o countries
 
having participated during 1981/82,
 
and (b) 20-25 students enrolled
 
for the following 12-month period.
 

2. Have training protocols,
 
manuals and other materials
 
designed, utilized, evaluated,
 
and revised for use in the program.
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3. Toner un Sistma Ge- 3. H]ave an effective
 
rencia] /Administrativo/lI'ntancie- Management/Administrative/Financial
 
ro efectivo en INCAP para apoyar System at INCAP for support of the
 
el programa de adiestramiento. training program.
 

III. INFORMES III. REPORTS
 

A. Se deben enviar a A. Four copies of all training
 
ROCAP cuatro copias de todos protocols, (curriculum manuals),
 
los protocolos de adiestra- materials prepared and utilized in
 
miento, (inanuales del plan de the program will be sent to ROCAP.
 
estudios), materiales prepara
dos y utilizados en el programa.
 

B. Noventa d~as despu6s B. Ninety days after the
 
de la firma del convenio de signing of the project agreement,
 
proyecto, se debe presentar a a progress report will be submitted
 
ROCAP un informe de progreso to ROCAP describing: 1) participant
 
que describa: 1) el criterio selection criteria, 2) publicity

de selecci6n do participantes, and program recruitment procedures,

2) procedimientos de publici- 3) student applications, 4) adminis
dad y reclutamiento para el trative setup, 5) problems to date,
 
programa, 3) solicitudes de 6) report on students trained,
 
los estudiantes, 4) arreglos positions and national origin,
 
administrativos, 5) problemas source of funding, curriculum,
 
a la fecha, 6) informes sobre return to country.
 
los estudiantes adiestrados,
 
puestos que ocupan, nacio
nalidad de origen, fuente de
 
financiamiento, plan de es
tudios, retorno al paLs.
 

C. Despues de seis meses C. After six months from
 
de la firma del convenio de signing of the project agreement,
 
proyecto, se debe presentar a progress report will be submitted
 
a ROCAP un informe de pro- to ROCAP updating INCAP training
 
greso poniendo al dia las activities and future plans.
 
actividades de adiestra
miento de INCAP y planes
 
futuros.
 

D. Un informe final debe D. A final report will be submit
presentarse a ROCAP a ms ted to ROCAP no later than fifteen
 
tardar quince meses despues months after the project agreement
 
de que el convenio de proyec- has been signed detailing: (a)
 
to haya sido firmado, deta- student enrollme't, (b) course im
llando: (a) la inrcripcifn plementation, (c- evaluation of
 
de los alumnos, (b) ejecuci6n student's progress, and usefulness
 
del curso; (c) evaluaci6n of training for participants' job
 
del progreso do los alumnos responsibilities, (d) future plans,
 
y utilidad del adiestra- and (e) follow-up. The report shall
 
miento para las responsa- also include a certified listing of
 
bilidades del participante AID funds expended under the
 

project.
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en su trabajo, (u) planes para
 
el futuro, y (e) seguimiento.
 
El informe deberg tambi6n in
cluir una lista certificada
 
de los fondos de AID gastados
 
bajo 	el proyecto.
 

IV. PRESUPUESTO Y METODO DE 

DESEMBOLSO 


INCAP ha preparado un pre-

supuesto estimado adjunto al A-

nexo A, el cual asciende a 

US$111,010. Bajo los t6rminos 

de este convenio, la AID pro-

porcionarg apoyo financiero 

hasta por $50,000 para finan-

ciar los renglones especifica-

dos en el presupuesto estimado. 

Como se indica anteriormente 

en el p~rrafo III.D., INCAP 

presentarg, como parte de su
 
informe final, una lista cer
tificada indicando c6mo han
 
sido gastados los fondos de
 
AID bajo el proyecto.
 

ROCAP harg el primer de-

sembolso de $20,000 para pro-

porcionar financiamiento par-

cial del proyecto a solicitud 

de INCAP despues que el 

convenio haya sido firmado. 

Un segundo desembolso de 

$15,000 serd considerado 

despues que se haya reci-

bido y revisado el informe 

de progreso trimestral 

(III.B. anterior). Un de-

sembolso final de $15,000 

serg considerado despues
 
de recibir y revisar el
 
informe de progreso de 6
 
meses (III.C. anterior).
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IV. 	BUDGET AND METHOD OF
 
DISBURSEMENT
 

INCAP has prepared the estimated
 
budget attached to Annex A, which
 
totals US$111,010. Under the terms
 
of this agreement, AID will provide
 
financial support of up to $50,000
 
to fund items specified in the
 
estimated budget. As indicated in
 
III.D. above, INCAP will submit as
 
part of its final report a certified
 
listing of how AID funds have been
 
expended under the pr-ject.
 

ROCAP will make the first dis
bursement of $20,000 to provide
 
partial funding for the project
 
upon INCAP's request after the
 
agreement is signed. A second
 
disbursement of $15,000 will be
 
considered after the three month
 
progress report (III.B. above) has
 
been received and reviewed. A final
 
disbursement of $15,000 will be
 
considered after the six month
 
progress report (III.C. above)
 
has been received and reviewed.
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V. 	DOCUMENTATION FOR PAYMENT
V. 	DOCUMENTACION NECESARIA PARA 

SOLICITAR PAGOS
 

Las solicitudes de pago yen-

cido de la donaci6n serdn envia-

das al Contralor de ROCAP. Estas 

solicitudes deberdn presentarse 

por medic de comprobantes 

(vouchers) en el formulario SF 

1034 (original) y 1034-A (tres 

copias). Cada solicitud de-

berd llevar adjunta una factu-

ra (original y dos copias) 

indicando el perlodo que in-

cluye el pago solicitado, el 

pdrrafo del Convenio de con-


soli-
formidad con el cual so 

cita el pago y, cuando sea 

pertinente, una declaraci6n 

fielmente detallada de los 

costos, y cualquier otra
 
clase de documentaci6n de
 
apoyo y justificaci6n, se
grin lo indique el Contralor de
 
ROCAP.
 

La factura deberA incluir 

una certificaci6n como se in-

dica a continuaci6n, firmada 

por un representante autori-

zado de INCAP:
 

"El 	infrascrito por este medio 

certifica: (1) que el pago do 
la suma solicitada es correcto 

y debido y que se reembolsard 

a la AID puntualmente, cuando 

la AID lo solicite, en caso 

de incumplimiento, total o 

parcial, bajo el Convenio o 

por 	cualquier incumplimiento 

en los t6rminos de la Dona-

ci6n; (2) que la informaci6n 

dada en la factura es correc-

ta y que INCAP proporcionard 

a la AID 1puntualimn.te la jus-
tificaci6n detallada de acuer-

do a lo requerido por AID 

cuando so le solicite, y 

(3) quo a la fecha de esta
 
certificaci6n se han llenado
 
todos los requisitos estipu
lados en el Convenio.
 

Claims for payment due under
 
the Grant shall be submitted to
 
the ROCAP/Controller. These
 
claims shall be submitted on
 
Voucher Form SF 1034 (original)
 
and SF 1034-A (three copies).
 
Each claim shall be accompanied
 
by an invoice (original and two
 
copies) indicating the period for
 
which compensation is claimed, the
 
paragraph of the Grant under which
 
payment is requested and, when ap
propriate, a fully itemized
 
statement of costs, and such
 
other supporting documentation
 
and justification as the ROCAP/
 
Controller may prescribe.
 

The invoice shall include a
 
certification signed by an
 
authorized representative of
 
INCAP as follows:
 

"The undersigned hereby certifies:
 
(1) that payment of the sum claimed
 
is proper and due and that appropriate
 
refund to AID will be made promptly
 
upon request of AID in the event
 
of non-performance, in whole or
 
in part, under the agreement or
 
for 	any breach of the terms of
 
the 	Grant, (2) that information
 
on the invoice is correct and
 
such detailed supporting information
 
as AID may require will be furnished
 
by INCAP as apl-ropriate promptly to
 
AID on requusL ind (3) that all re

quirements callud for by the
 
Agreement to the date of this
 
certification have been met.
 

http:1puntualimn.te
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Por By
 
Titulo Title
 
Fecha Date
 

Se deberg presentar un compro- A final voucher shall be submitted
 
bante final cuando el trabajo following completion of the
 
bajo el Convenio haya sido com- work under this Agreement but in
 
pletado, a mds tardar 90 dias no event later than 90 days from
 
despu~s de la fecha de com- the date of such completion.
 
pletaci6n. El comprobante The final voucher shall not be
 
final deberd ser presentado submitted until after receipt
 
hasta despu6s que ROCAP haya and written approval by ROCAP
 
recibido y aprobado por es- of the final report required by
 
crito el informe final re- the terms of this agreement.
 
querido por los t6rminos
 
de este Convenio.
 

VI. DISPOSICIONES ESPECIALES VI. SPECIAL PROVISIONS
 

Los $50,000 en fondos de The $50,000 in AID funding
 
AID obligados bajo este Conve- obligated under this agreement
 
nio no incluyen fondos para does not include funds for PAHO
 
gastos generales de OSP. El overhead. The issue of funding
 
asunto sobre los gastos ge- PAIIO overhead is being negotiated
 
nerales de OSP se estA nego- in Washington. This agreement will
 
ciando en Washington. Este be amended, as may be necessary,
 
Convenio serg enmendado, se- to reflect the results of the
 
gin sea necesario, para re- negotiations.
 
flejar los resultados de ta
les negociaciones.
 

El Anexo adjunto se in- The attached Annex is incorporated
 
corpora como parte de este as part of this Agreement:
 
Convenio:
 

A. Disposiciones Generales: A. Standard Provisions: Annex B
 
Anexo B
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ESTIMATED BUDGET FOR TIHE TUTORIAL TRAINING PROGRAM
 

Category of Expenditure 	 Time % Cost US$
 

I. PERSONNEL INCAP DiVision 	 92,060
 

- Professionals
 

Luis Octavio Angel Training 	 10* 5,840
 

Hern~n L. Delgado Human Development 50 14,000
 
Robert E. Klein Human Development 10* 5,840
 
Victor Valverde Human Development 25* 7,600
 
John Townsend Human Development 25** 7,000
 

Pedro Arenales Statistics 25* 8,800
 
Ricardo Sabri~n Statistics 25** 7,000
 
Miguel Guzm~n Statistics 10* 6,360
 
Peter Russell Statistics 25* 2,250
 

- Non Professionals
 

Irma Salazar Biology and Human
 
Nutrition 50** 2,500
 

Aura E. Leiva Biology and Human
 
Nutrition 50** 2,820
 

Elena de Ramfrez Human Development 50 5,800
 
Elsa M. Gir6n Human Development 50 5,000
 
Marta Amanda Barrera Human Development 50** 5,000
 
Humberto MAndez Human Development 50 5,000
 
Dora Maria Sazzo Human Development 40 1,250
 

[I. TRANSPORTATION AND PER DIEM 	 4,750
 

a) 	Mileage (12,000 km at $0.25/km) 3,000
 

b) 	Per diem (7 people/week day/50
 
weeks/$5 day) 1,750
 

[II. SUPPLIES AND OTHER SERVICES
 

a) Computer (4 CPU hours at $250/hour) 	 1,000
 

b) 	Office supplies, xerox and reproduction 2,000
 

c) 	Long dis>:nce calls, cables and postage 1,200
 

d) 	Common services 10,0001 


TOTAL 131,010 
Supported by INCAP Budget. 
Supported by other grants. 
Overhead item based on a rate of 25% of the total direct ATD costs 
of $40,000 to help cover common services and additional MXpUnSeS
involved in providing space and building maintenance, adminis
trative and clerical services as well as library services Ye
quired by the Proiect. 
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A


ANXO 


PRESUPUESTO ESTIMADO PARA EL PROGIAMA DE ADIESTRAMIENTO INDIVIDUALIZADO
 

Categorfa del Gasto 	 Tiempo % Costo US$
 

I. PERSONAL 	 Divisi6n de INCAP 92,060
 

- Profesionales
 

Luis Octavio Angel Adiestramiento 10* 5,840
 

Herngn L. Delgado Desarrollo Humano 50 14,000
 
Robert E. Klein Desarrollo Humano 10* 5,840
 
Vfctor Valverde Desarrollo Humano 25* 7,600
 
John Townsend Desarrollo Humano 25** 7,000
 

Pedro Arenales Estadistica 25* 8,800
 
Ricardo Sabridn Estadfstica 25** 7,000
 
Miguel Guzmn Estadistica 10* 6,360
 
Peter Russell Estadlstica 25* 2,250
 

-;No Profesionales
 

Irma Salazar Biologfa y Nutrici6n
 
Humana 50** 2,500
 

Aura E. Leiva Bioloqla y Nutrici6n
 
Humana 50** 2,820
 

Elena de Ramfrez Desarrollo Humano 50 5,800
 
Elsa M. Gir6n Desarrollo Humano 50 5,000
 
Marta Amanda Barrera Desarrollo Humano 50** 5,000
 
Humberto M4ndez Deoarrollo Humano 50 5,000
 
Dora Maria Sazzo Desarrolio Humano 40 1,250
 

II. TRANSPORTE Y VIATICOS 	 4,750
 

a) 	 Kilomnetrale (12,000 km a $0.25/km) 3,000
 

b) 	 Viitico (7 personas/dla semanal/
 
50 senianas/$5 dia 1,750
 

III. SUMINISTROS Y OTROS SERVICIOS
 

a) Computadora (4 horas CPU a $250/hora) 	 1,000
 

b) Suministros do oficina, xerox y reproducci6n 2,000
 

c) Llamadas de larga distaricia, cables y correo 1,200
 

d) Servicios gonerales 	 10,0001 


TOTAL 111,010
 

* Apoyado por presupuesto do IYCAP. 

Apoyado Dor otras donaciones. 
Rengl6n do gastos gcnerales basado en una tasa del 25% do las costo 
directos totales do MID do $40,000 para ayudar a cubrir los servi
cios qc-nerales y gastos adicionales comprometidos para lpoporconir 
espacio y imanten.imiento del ed.ificlo, servicios admin .traLrtivos y 
secretariales asi como servicios de biblioLtca recuc!:iclos poi c. 
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ANNEX K-1
 

PROYECTO DE CONVENIO BASICO DEL INSTITUTO DE NUTRICION
 
DE CENTROANERICA Y PANAMA
 

Los Gobiernos de las Repdblicas de Costa Rica, El Salvador,
GuaLemala, Honduras, Nicaragua y PanamA (que adelanteen se denominarAn 
"'as Parses Miembros"), y Ia Oficina Sanitaria Panamericana, Secretariado 
le la Organizaci6n Panamericana de la Salud y Oficine Regional de la
 
Organizaci6n Mundial de Ia Salud para el Hemisferio Occidental (que 
en
 
adelante se denominarh "Ia OSP");
 

CONS IDERANDO: 

Que el Instituto de Nutrici6n de Centroamdrica y Panamd (que en 
adelante se denominarA "el INCAP" o "el Instituto") se fuild6 en virtud 
del Convenio suscrito par los representantes de los Parses Miembros y de 
la OSP, en Guatemala, el 20 de febrero de 1946; 

CONS IDERANDO:
 

Que el Convenio de fundaci6n del INCAP fue prorrogado y modificado 
mediante el Protocolo firmado en Tegucigalpa, Honduras, el 14 de
 
dicierbre de 1949, y que posteriormente los Parses Miembros organizaron

el Insituto sabre bases permanentes, suscribiendo el "Convenio BAsico
 
del Instituto de Nutrici6n de Centroam6rica y Panami" en la Ciudad de
 
Guatemala el 17 de diciembre de 1953;
 

CONSIDERANDO:
 

Que el INCAP ha realizdo una labor encomiable de prestigio inter
nacional por su calidad tdcnica y cientffica, la cual debe ajustarse a
las dtcesidades e intereses actuates de los Parses Miembros, dentro del
 
marco de 
 las polfticas nacionales y lao principios de la Cooperaci6n 
Tdcnica entre los Parses en Desarrollo; 

CONS IDERANDO: 

Oue los Parses Miembros han expresado su interds de fortalecer los
 
proyectos nacionales de alimentaci6n y nutrici6n, como un elemento funda
mental para alcanzar 
la meta de "Salud para todos para el Aflo 2000";. y
 
que con este prop6sito el Consejo del 
INCAP, 'en su Reuni6n Extraordinaria
 
celebrada en Mgrida, Estado de YucatAn, MAxico lox dfas 
4 y 5 de diciem
bre de 1980, decidi6 mediante Resoluci6n I, numeral 3, que se debe revi
sar el Convenio BAsico del Instituto;
 

PR TANTO:
 

Acuerdan suscribir 0l 
presente Convenio Bdsico bajo los siguientes
 
tdrminos:
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PARTE I 

OBJETIVO GENERAL
 

ARTICULO 1. Continuard funcionando con caricter peruanente el Insti
tuto de Nutrici6n de Centroamdrica y Panaud (INCAP) como un organismo
cientifico de cooperaci6n t~cnica, cuyo objetivo general es fomentar y
contribuir al desarrollo de Is ciencia de la nutrici6n y su aplicaci6n 
prictica, y de la capacidad tdcnica de los pafses de Centroamdrica y
 
Panamd para solucionar sus problemas alimentarios y nutricionales.
 

PARTE II 

ACTIVIDADES 

ARTICULO 2. Para alcanzar el objetivo general mencionado en el Articulo 
anterior, el INCAP realizarA actividades en los campos de:
 

a) Formaci6n y desarrollo de recursos humanos.
 

b) Cooperaci6n tdcnica.
 

c) Investigaci6n.
 

Las actividades que se llevarin a cabo en cada uno de dichos
 
cimpos serin las siguientes:
 

A. 	En formaci6n y desarrollo de recursos humanos:
 

a) 	Colaborar en la determinaci6n de las necesidades de 
recursos humanos en alimentaci6n y nutrici6n a nivel de 
los 	Paises Miembros.
 

b) 	Desarrollar programas de especializaci6n en los campos 
de nutrici6n y ciencias de alinentos, ast couo adiestra
miento tutorial en campos especfficos aines, a todos 
los niveles. 

c) 	Colaborar en la formacidn de profesionales y tdcnicos en 
nutrici6n y ciencias de alimentos, tanto a nivel del 
INCAP como a nivel de los Pafses Miembros. 

d) 	Colaborar en Is capacitaci6n en nutrici6n y aliventaci6n 
del personal en servicio en los diferentes sectores de 
los Paises Hiembros. 
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B. 	En cooperaci6n tdcnics:
 

a) 	Estimular y apoyar el proceso 
de 	cooperaci6n tdcnica
 
entre los Paines Miembros, mediante el establecimiento 
de mcanismos para el intercaubio, utilizaci6n y divul
gaci6n de experiencias desarrolladas por los parses en
 
forms individual, o en cooperaci6n con el propio
 
Instituto.
 

b) 	Fortalecer Ia cooperaci6n t cnica entre los pafses miem
bros y el INCAP, iediante Ia 6ptima utilizaci6n de los 
recursos disponibles, tanto en los pafses cobo elen 

Instituto.
 

c) 	 Brindar cooperaci6n tdcnica a los Parses Miembros en las 
diversas etapas del proceso de planificaci6n, programs
ci6n, ejecucidn y evaluaci6n de los planes, programas y
proyectos de alimentaci6n y nutrici6n en los diferentes 
sectores. 

d) 	Colaborar con los Pafses Hiembros, en Is organizaci6n y

fortalecimiento de Is capacidad operativa de las unida
des tdcnicas de nutrici6n del sector salud y otros 
sectores.
 

e) 	 Colaborar con los Parses Hiembros en el mejor conoci
miento del problem alimentario/nutricional y en el
desarrollo de sistemas de visilancia en este campo. 

f) 	 Apoyar a los Pa!ses liembros eon el desarrollo de polf
ticas y planes nacionales de alimentacidn y nutrici6n. 

g) 	Apoyar a le diferentes sectores de los Parses Miewbros, 
encargados del desarrollo de progrms eupecfficos pars
el control de deficiencias nutriciohales, aes com de 
otros programs alimentarios y nutricionales. 

h) 	 Propiciar el intercambio de personal ticnico y profe
sional entre lox Parses iembros, com parte de In 
cooperacit ticuica del Instituto. 

i) 	 Apoyar la aplicacifn de lox resultados de las investiga
ciones en alimentaci6n y nutricidn realizadas por el 
1NdkP los Parses liembros. 
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C. 	En investigaci6n:
 

a) 	Rvalizar investigaciones oppracionales en los Pafses 
Miembros, que permitan desarrollar y transferir tecnolo
gfas apropiadns en nutrici6n y su aplicaci6n a los pro
gramas de salud, especialmente a nivel de atenci6n 
primaria.
 

b) 	Investigar en los Parses Miembros tecnologfas apropiadas 
sobre alimentos b6sicos y tecnologia de alimentos. 

c) 	Efecruar investigaciones evaluativas del proceso e im
pacto de los programas alimentarios y nutricionales a 
nivel de campo. 

d) 	Desarrollar investigaciones que tiendan a encontrar 
nuevas alternativas para la soluci6n de los problemas 
alimentarios y nutricionales, tales como nuevas fuentes 
de nutrientes, nuevas tecnologfas de alimentos, interac
ci6n infecci6n-nutrici6n, control de deficiencias nutri
cionales especfficas y otros estudios pertinentes. 

ARTTCIJLO 3. El INCAP ]levarg a cabo sus actividades ya sea en forma 
directa, o mediante colaboraci6n con organismos nacionales, internacio
nales y otras entidades cientificas involucradas en el campo de la ali
mentaci6n y nutrici6n, aprovechando al. mximo los recursos y facilidades 
con que cuentan los Pafses Miembros. Los resultados estargn disponibles 
libremente a los Miembros y Asociados del INCAP y a la comunidad 
cientifica.
 

ARTICULO 4. Para que las investigaciones realizadas por el TNCAP puedan 
tener resultados prcticos en los Paises Miembros, el Instituto llevarg a 
cabo en cada uno de los paises aquelInas actividades de campo que sean 
convenidas con las respectivas autoridades nacionales y que est~n de 
acuerdo con el objetivo general del INCAP. Cada uno de los Paises 
Miembros darg ]as facilidades que sean necesarias y designarg personal 
especializado para cooperar con el INCAP en el desarrollo de estas 
actividades de campo. 

ARTICULO 5. El TNCAP se har cargo tinicamente de programas que directa o
 
indirectamente puedan beneficiar a stis Miembros. Para su elaboraci6n se
 
tomaran en consideraci6n los siguientes criterios, dentro del marco de
 
referencia del presente Convenio Bfisico:
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a) 	Lns prioridades definida.s por el Consejo Directivo.
 

b) 	Los campos de acci6n establecidos por los Paises
 
Miembros.
 

c) 	Las recomendaciones emitidas por el Comitd Tdcnico
 
Consul tivo.
 

PARTE III 

MIEMBROS Y ASOCIADOS
 

ARTICULO 6. Son Miembros del INCAP las Repdblicas de Costa Rica,
 

El Salvador, Guatemala, Honduras, Nicaragua y Panamd, y la Oficina Sani

taria Panamericana.
 

ARTICULO 7. Ser~n Asociados del INCAP otros parses e instituciones que
 

se adhieran al presente Convenio Bsico, una vez que su admisi6n haya
 

sido aprobada ungnimemente por el Consejo Directivo y tendrin los si

guientes derechos y obligaciones:
 

a) 	Son derechos de los Asociados obtener la informaci6n 

tEcnica y cientifica de posible aplicaci6n en otros 

paises o regiones, asf como la cooperaci6n t4cnica que 

el INCAP est6 en posibilidad de ofrecerles de acuerdo a 

sus recursos y a las prioridades establecidas por el 

Consejo Directivo; 

b) 	Son obligaciones de los Asociados apoyar al INCAP en el 

cumplimiento de sus objetivos y funciones por medio de 
asistencia econ6mica, tdcnica y administrativa. 

PARTE TV
 

ORGANOS
 

ARTICILO 8. Son 6rganos del INCAP:
 

a) 	De direcci6n:
 

- El Consejo Directivo.
 

- La Direcci6n.
 

b) 	De asesorfa:
 

El Comrit Tdcnico Consultivo.
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PAR TE V
 

El, CONSEJO DIRECTVO
 

ARTTCUI,O 9. El 6rgano supremo de direcci6n del INCAP es el Consejo
Directive, que estarg integrado por los Ministros de Salud de los Pafses
Miembros y par el Director de 	 ]a OSP. En caso de impedimento, los
Ministros de Salud podrin hacerse representar en el Consejo Directivo par

el Viceministro respectivo, y el Director 
de 	 la OSP podrg hacerse
 
representar por el 
Director Adjunto o el Subdirector.
 

ARTTCIILO 10. El ronsejo Directivo se reuniri ordinariamente una vez a]
afio, y extraordinariamente cada 
vez 
que 	dos o m~s de sus miembros lo
consideren necesario y lo soliciten per escrito, indicando los puntos que

se desea discutir. Dada su importancia, se les darg a las reuniones 
una
 
duraci6n suficiente, Io cual sergi considerado en el Reglamento Interno
 
del Consejo Directivo.
 

ARTICULO 11. 
 La sede de In reuni6n del Consejo Directivo serg rotativa y
de 	 conformidad con el orden siguiente: Costa Rica, El Salvador,
Guntemala, Honduras, Nicaragua y Panama, salvo que el Consejo Directivo 
acuerde otto pais para realizarla.
 

ARTICULO 12. En el Consejo Directivo cada miembro tendrg derecho a tin 
voto y las decisiones se tomargn par mayorfa absoluta de votes. Para

tener derecho a voto, los 	 Miembros deberin encontrarse solventes en sus 
obligaciones para con el INCAP o haber 
acordado un arreglo especial de
 
pago. 

ARTICULO 13. Son atribuciones del Consejo Directivo:
 

a) Determinar la polftica del INCAP en asuntos 
de 	forma
ci6n y des.rrollo de recursos humanos, cooperaci6n
 
t~cnica, investigaci6n, administraci6n y aceptaci6n de
 
donaciones, legados y subvenciones.
 

b) 	Aprobar los planrns, programas y proyectos de formaci6n 
y drsarrollo de recursos humanos, cooperaci6n t4cnica e 
investigaci6n, 
 asi coma de otras actividades del
 
Instituto.
 

c) 	Nombrar al Director del INCAP y delegarle las facul
tades que se estime conveniente. 
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d) )oL rrnin ir 1,i pol ftic finaiun itra di.l I nt ituto y apro
bar el presupest'. anial que lp presentarg el Director 
del INCAP. 

e) 	 Aprobar los informes que le presentarg el Director del 
INCAP.
 

f) 	 Aprobar los estatutos, normas v reglamentos que son 
indispensables para la organizaci6n y administraci6n 

del INCAP, as! come el Reglamento Interno del propio 
Consejo Directivo. 

g) 	Proponr las modificnciones al presente Convenio BAsico
 

que pudieran considerarse necesarias como consecuencia
 
del an~ilisis de los resultados de las evaluaciones
 
peri6dicas.
 

PARTE VI 

LA DIRECCION 

ARTICULO 14. La Direcci6n estarg a cargo de Lin Director nombrado por el 
Consejo Directivo par un perfodo de cuatro afilos; pudiendo ser reafirmado 

para subsiguientes perfodos o removido par el mismo Consejo Directivo, si 

as! conviniere a los fines de la Instituci6n. 

ARTICULO 15. Son atribuciones del Director:
 

a) 	Administrar el INCAP de acuerdo a las politicas, obje

tivos, planes, program.s y proyectos determinados y 

aprobados par el Consejo Directivo. 

b) 	Nombrar al personal t6cnicn, cientffico y administra

livo, de acuerdo a las disposiciones vigentes. 

c) 	Convocar a la Reuni6n de Consejo Directivo y actuar 
come Secretario Ex-Officio en la misma. 

d) 	Presentar en la reuni6n ordinaria del Consejo Directivo 
el informe anual de las actividades y estados financie
ros del aflo antprior v los planes, programas, proyectos 

y presupuesto del aflo venidero. 

e) 	 Rendir informes al ConePjo Directivo, o a sus miembros 
en forma individual, cada cuatro meses, o cuando el 
Director lo considere necesario, o cuando aqu6llos lo
 

sol ici ten.
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f) 	 Somtv'r p.r," aprobac i6n drel Consejo Directivo los esta

tutos, normns v re,]amontos quP son indispensables para 

la organizaci6n y administraci6n del INCAP. 

g) 	Cumplir y hacer cumplir, dentro del Ambito de compe

tencia establecido en el presente Convenio BAsico, los
 

estatutos, normas y reglamentos que dicte el Consejo
 

Directivo.
 

h) 	Cumplir las funciones que le sean delegadas por el
 

Consejo Directivo y, en general, emprender y realizar
 

ctiant:as acciones considere necesarias, de conformidad
 

con el presente Convenio Bsico para alcanzar el obje

tivo del Instituto.
 

ARTICULO 16. Con Ia debida anticipaci6n a Ia reuni6n del Consejo Direc

tivo, el Director presentar6 el proyecto de programa y presupuesto anual
 

a Ia consideraci6n del nivel tdcnico de los Ministerios de Salud de los
 

Paises Miembros para su revisi6n, anAlisis y verificaci6n de la consis

tencia con las polfticas o planes nacionales en los campos de alimenta

ci6n y nutrici6n. Dicho nivel tdcnico formularg recomendaciones a los
 

Ministros respectivos.
 

PARTE VTI
 

EL COMITE TECNICO CONSULTIVO
 

El INCAP contard con un Comit4 Tdcnico Consultivo integrado
ARTICULO 17. 

por once miembros de la manera siguiente:
 

a) 	Un representante designado por cada uno de los Minis

tros de Salud de los Gobiernos de los Paises Miembros.
 

b) 	tln representante del Director de lI OSP.
 

c) 	Cuatro expertos internacionnles que nombrarg el Di

rector del INCAP, teniendo en cuenta la necesidad de
 

mantener tin equilibrio multidisciplinario en las acti

vidades del ComitO.
 

ARTICIULO 18. El Comit( TWcnico Consultivo tendri ante los Organos de
 

Direcci6n del INCAP Ins siguientes funciones:
 

a) 	Formular recomendaciones para ]a planificaci6n, admi

nistr.aci6n y ejecuci6n de los programas de formaci6n y
 

desarrmollo de recuirsos humanos, de cooperaci6n t6cnica
 

y de investigaci6n.
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b) 	 Sugerir Ia realizaci 6 n di nuevos programas v proyectos 

acordes con el contexto de este Convenio B~sico.
 

c) 	Recomendar ]as acciones apropiadas para mejorar en
 

forma continua la calidad cientffica del INCAP.
 

se
d) 	Pronunciarse sobre cualquier otro asunto que someta
 

a sti consideraci6n.
 

ARTICITLO 19. El Comitd Thcnico Consultivo tendrg carActer permanente y 

con 	capacidad tccnica y administrativa en
 sus 	integrantvs sprn personas 


salud, alimentaci6n, nutrici6n y disciplinas afines. 

Comit6 Consultivo se reunirA ordinariamente unaARTICULO 20. El T~cnico 
Io 	 necesariovez al aflo v extraordinariamente cuando considere el Di-

INCAP, quien deberA realizar las convocatorias.rector del 


ARTICILO 21. Un reglamento, que deberg aprobar el Consejo Directivo, 

normarg el funcionamiento del Comit4 Thcnico Consultivo. 

PARTE VTII 

SEDE 

ARTICILO 22. L.a sede dcl TNCAP como centre coordinador de sus activida

de recursos humanos, cooperaci6n t4cnica e
des 	 de formaci6n y desarrollo 

investigaci6n, estarg en la Repiblica de Guatemala.
 

rlel 	 INCAP prdri sor trasladnda a cualquiera otro deARTICIILO 23. La sede 
Consejo Directivo lo considere conveniente.
los 	Paises Miembros, cuando el 


use 	 sin
ARTTCIJLO 24. El Gobierno de Guatomala se obliga a que el INCAP 

costo alguno y por 	todo el tiempo do su existencia los edificios para su 

los t,.rrenos en que estin construidos, pudiendo hacerservicio, as( como 

el Instituto las ampliaciones y mejoras que sean necesarias.
 

PARTE TX
 

FINANCIAMIENTO
 

ARTICIILO 25. Los Pafses Miembros sufragar~n los gastos del INCAP par 

medio de cuotas que ser~n determinadas por el Consejo Directive y some

tidas a la aprohaci6n de los respectivos Gobiernos. 

ARTICULO 26. La OSP manteidrii y ampliar, su aporte en tirminos de los 
Consejo
recursos t6cnicos, administrativos y econ6micos que apruebe el 


Directivo de la Organizaci 6n Panamericana de la Salud.
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ARTICULO 27. Los Asociados del INCAP participar~n en el financiamiento 
del Instituto por rodio dk. czotas o aportes que serin determinados por el 

Consejo Directivo y somtidos por los Asociados a la aprobaci6n de sus 

respectivos Cobiprnos o Cuerpos Directivos.
 

las cuotas que se determinen serin
ARTICULO 28. En todos los casos, 


pagadas por anualidades adelantadas a la Direcci6n del INCAP.
 

podrA recibir otros recursos financieros para el
ARTICULO 29. El INCAP 


desarrollo de las actividades previamente aprobadas por su Consejo
 

Directivo.
 

PARTE X
 

PRERROGATIVAS E INMUNIDA)ES
 

ARTICULO 30. El INCAP gozarg de personerfa juridica en el territorio de 

los Pafses Miembros y tendri la capacidad legal necesaria para: 

a) 	Ejecutar actos y celebrar contratos en atenci6n a sus 

objetivos, los que de ellos se deriven y los que con 

ellos se relacionen. 

b) 	Adquirir bienes muebles e inmuebles y poder disponer de 

ellos de acuerdo a las disposiciones vigentes. 

c) 	Comparecer ante autoridades judiciales, administrativas 

o de cualquier otro orden.
 

al DirectorARTICULO 31. l~a represe.ntaci6n legal del INCAP corresponderg 

o a quien ejerza sus funciones, pudi6ndose delegar esta facultad exclusi

vamente para efectos judiciales. 

INCAP y sus hienes, de cualquier naturaleza que sean,ARTICILO 32. Fl 
gozargn en el territorio de todos los Pafses Miembros de inmunidad contra 

todo procedimiento judicial o administrativo, a excepci6n de los casos 

en los que el Consejo Directivo renuncie expresamente a esaparticulares 
inmunidad.
 

ARTICITLO 33. Los bienes del INCAP, de cualquier naturaleza que sean, 
de toda clase de impuesestarAn exonerados en todos los Paises Miembros 

y gravimenes, ya sean nacionales, departamentales otos, derechos 

municipales, con excepci6n de las comprobaciones que constituyen una
 

renuncia por servicios ptiblicos. 

ARTICU[LO 34. Las oficinas administrativas, dependencias, archivos, docu

mentos y toda correspondencia que est6 en poder del INCAP serAn invio

lables dentro de los Parses Miembros. 
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ARriCULO 35. El TNCAP t'-ndrA en '-l territorio de todos los Parses Miem

bros, la franquicia pstal establecida en las convenciones postal e 

interamericanas en vigoncla. 

ARTICIILO 36. Sin quedar afectado per ordenanzas fisca]es, reglamentos o 

moratorias de naturaleza alguna:
 

a) 	El TNCAP podrA tener fondos y divisas corrientes de 

cualquier clase y Ilevar sus cuentas en cualquier 

divisa. 

b) 	El INCAP tendri libertad para transferir sus fondos y 

divisas corrientes de tin Pais Miembro a otro, o dentro
 

de cualquier Pals Miembro y para converLir a cualquier
 

otra divisa las divisas corrientes que tenga en
 

custodia.
 

ARTICIULO 37. A los representantes y a los empleados del INCAP se les 

Parses Miembros las siguientes prerrogativas econceder~n en todos los 


inmun idades;
 

a) 	 Gozarin ,' inmunidad contra todo proceso legal respecto 

a las actividades que ejecuten en el desempeito de sus 

funcjones. 

b) 	Estarin exentos de impuestos sobre sueldos y emolumen

tos pagados par el Instituto.
 

c) 	Gozar~n de inmunidad, tanto ellos come sus c6nyuges e
 

hijos menores de edad, de toda restricci6n de inmigra

ci6n v de registro de extranjeros.
 

d) 	Se les acordarg, por lo que respecta a] movimiento
 

internacional de fondos, franquicias iguales a las que 

disfrtitan los fhincionarios de categoria similar de las 
misiones diplom.iticas.
 

e) 	EstarAn exentos del cumplimiento de las disposiciones
 

sobre servicio militar.
 

f) 	Podrin importar, libre de derechos, sus muebles y
 

efectos personales en el momento en que ocupen su cargo
 

en el pals respectivo.
 

g) TendrAn en 6pocns de crisis internacional, facilidades 
a su c6nyuge y dependiende repatriaci6n, extensivas 


tes, an~logas a is que gocen los funcionarios de las
 

misiones diplomiticas.
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ARTICULO 38. Las prerrogativas e inmunidades mencionadas se conceden a
los representantes y empleades del INCAP exclusivamente en interds del 
Instituto y la Direcci6n del INCAP podr.i renunciarlas si en su opini6n
6stas 
 impiden el ejercicio de la justicLa y pueden renunciarse sin 
perjuicio de los intereses del Instituto. 

PAR E' XI 

DISPOSICIONES FINALES
 

ARTICULO 39. Cualquier Mioinbro dlt INCAP podr6 retirarse, dando aviso 
por escrito a la Direcci6n del Instituto, la cual comunicari a los demos
Miembros Las notificaciones de retiro que reciba. Transcurridos seis 
meses a partir de la fecha en que se reciba la notificaci6n de retiro, el 
presente Convenio B1sico cesari en sus efectos respecto del Miembro que
desee retirarse y dste quedari desligado del INCAP despuds de haber cum
plido con las obligaciones emanadas de este Convenio BAsico. En el caso
de que el ndmero de Paises Miembros quede reducido a uno, como resultado 
de las separaciones, el INCAP se liquidari y el producto de los bienes 
que le pertenezcan se dividir6 entre Los paises que hayan sido Miembros, 
en proporci6n a sus contribuciones totales al INCAP.
 

ARTICULO 40. EL cumplimienro del presente Convenio B-5sico evaluadoser5 
por to menos cada cinco ailos como base para proponer posibles modifica
ciones que se adapten a la realidad actual del desarrollo de los Parses 
Miembros.
 

ARTICULO 41. El presente Convenio B16sico serA ratificado por las partes
signatarias de acuerdo con sus respectivos procedimientos constituciona
los. Los instrumentos de ratificaci61 soran depositados en la Secretaria
 
de La Organizaci6n du los Estados Americanos, y 
 6sta notificari dicho 
dop6sito a las partes signatarias. 

ARTICULO 42. ElP re:;ent Cmivonio Wisico ilt rar6 en vigencia el dia ... 
de ........ d 1981, quodando sin ofecto (!I Convenio Bilsico firmado el 17 
de diciembre de 1953. Eln La eventualidad quo aiguno de los Miembros no
haya ratificado esa (l presente Convenio 6stea feclia B36sico, entrari en
vigor con respecto a eso Miembro aL ser depositado el instrumento de 
r:a: ificac i6n corre::pond iente. 

ARTICULO TRANSITORIO. flasta tanto se aprueben los nuevos estatutos, 
normas y roglamentos para ]a organizaci6n y administracifn del INCAP, y
los Reglaento; Internos del Consojo Directivo y del Comitd Tdcnico 
Consultivo, continuar~n en vigencia los estatutos, normas y reglamentos 
existentes. 
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EN FE DE LO CUAL, Jos stscritos, reprvsentantes debidamente autorizados 
originales de igual

dp las partes, firman el presente Convenio BAsico en siete 


tenor, en la ciudad de Managua, Nicaragua, el dfa ... de ...... de 1981.
 

POR EL GOBIERNO DE LA REPUBLICA DE COSTA RICA:
 

POR EL GOBIERNO DE LA REPUBLICA DE EL SALVADOR:
 

POR EL GOBTERNO DE LA REPUBLICA DE GUATEMALA:
 

POR EL GOBIERNO DE LA REPUBLICA DE HONDURAS:
 

IA REPUBLICA DE NICARAGUA:POR EL COBIERNO DE 

POR EL GOBIERNO DE LA REPUBLICA DE PANAMA: 

POR LA OFICINA SANITARIA PANAMERTCANA:
 



ANNEX L-1
 
REGIONAL NUTRITION TECHNICAL OUTREACH PP
 

CATALOGUE OF TECHNICAL CAPABILITY STATEMENTS
 

FOR INCAP PROFESSIONALS
 

(Catflogo de Informaci6n de Capacidad t~cnica en
 

Profesionales del INCAP)
 

Note: 	 This catalogue has been compiled in Spanish
 
to facilitate its use in discussions with
 
Central American counterparts.
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Nonbre: Director * 	 Divisi6n: 

I. 	 Formaci6n Acadgriica:
 

Lugar y Universidad Grado Prea Fecha
 

I. 	 Principales Actividades en el Instituto:
 

Direcci6n del Instituto
 

Coordinador de cooperaci6n tecnica a nivel de los parses
 

Relaci6n con instituciones nacionales e internacionales para proyectos
 
de cooperaci6n t~cnica
 

Planificaci6n, implementaci6n, evaluaci6n integral de la cooperaci6n
 
t~cnica
 

III. 	Areas Especlficas de Expertaje en Cooperaci6n Thcnica:
 

Dado el nivel de decisi6n y direcci6n es la persona clave en ]a relaci6n
 
con los parses en todas las etapas del proceso de planificaci6n, ejecu
ci6n y evaluaci6n de la cooperaci6n t6cnica
 

Actualmente ocupadaltemporalmente)por Dr. Luis Octavio Angel
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flo,,'ore: PDRO ARENALES ARIZA 	 Divisi6n ADMINISTRACION 

I. Formaci6n Acad6mi ca: 

Lugar y Universidad Grado Area Fecha 

Michiaan University 
Ann Arbor, Michigan U.S.A. Ingl~s 1956 

CASE Inst. of Technology 
Cleveland, Ohio U.S.A 
Illinois Inst. of Technology 
Chicago, Illinois U.S.A -

Ingenieria 
Mec~nica 1956-1959 

Mathematics 1960 

Inst. Tecnol6gico de Monterrey Mecanico
 
Monterrey, Mexico Ingeniero Industrial 1964-1966
 

II. 	Principales Actividades en el Instituto:
 

1- Administrar el Centro de C6inputo
 
2- Soporte de Ingenierla de Sistemas a las Divisiones del Instituto. 
3- Enlace entre los investigadores y la Divisi6n de Estadistica. 
4- Ensefianza y entrenamiento a los usuarios'del Centro en la 

utilizaci6n del Sistema de Computaci6n.
 
5- Mantenimiento de los Paquetes Estadisticos SEI,3MDP,SAS.
 
6- Participar en las reuniones regulares del INCAP (reuni6n

del Staff, Reuni6n Cientifica, Revisi6n de Literatura)
 
7- Disefio de Programas esoeciales de C6mouto.(Anflisis de
 

Dietas, Programaci6n Lineal)
 

III. 	Areas Especificas de Expertaje en Cooperaci6n Thcnica:
 
I- Disefio '' elaboraci6n de Anclisis de la Encuesta Diet~tica 

de Honduras.
 
2- Disefio, entrenamiento y an~lisis de la Encuesta Nacional
 

de Nutrici6n de Costa Rica.
 
3- Asesoria en la Encuesta Nacional de Nutrici6n de Panama.
 
4- Asesorla, Diseho, Entrenamiento y Procesamiento de los
 

datos del estudio de Clasificaci6n Funcional del Salvador.
 
5- Disefto y Asesoria en el Estudio de Clasificaci6n Funcional
 

de Costa Rica.
 
6- Diseflo, Asesoria, An6lisis y Procesamiento de los datos de
 

estudio de Clasificaci6n Funcional de Guatemala.
 
7- Asesoria en Programaci6n Lineal a un estudio de Factibilidad
 

de Honduras.
 
8- Asesoria y Procesamiento de los Datos a las siguientes Insti

tuciones en Guatemala: Univ. de San Carlos, ICTA, SIECA, Secre
 
tari. de Planificaci6n Econ6mica, FANCAP, APROFAM.
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Nombre: Luis Octavio Angel 
 Divisi6n: 
 Ensehanza
 

I. Formaci6n Acadgmica: 

Lugar y Universidad Grado Area Fecha 
Universidad de San Carilus, 

Guatemala 
Licenciatura Medicina X/58 

Universidad de Puerto Rico M.P.H. Salud V/60 
Pablica 

Universidad de Chile 
Materno- X/68 

infantil 

II. Principales Actividades en el 
Instituto:
 

Jefe Divisi6n de Ensehianza
 

Responsable de planificaci6n, coordinaci6n y evaluaci6n de todas las
actividades de ensefianza en 
INCAP.
 

Responsable de docencia directa en Salud tlaternoinfantil 
en pre y post
grado
 

Responsable del entrenamiento en servicio en 
los patses
 

Responsable de relaciwes con 
Universidades de Centro America y Panama y

fuera del Srea
 

III. 
Areas Especificas de Expertaje en Coopera.ci6n Tcnica:
 

- Diseo, implementaci6n y evaluaci6n de 
los programas de entrenamiento
de personal 
en Salud y Nutrici6n a todos los niveles
 

- Diseio, implementaci6n y evaluaci6n de programas de entrega de ser
vicios de salud
 

- Educaci6n en 
salud y nutrici6n
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Lic. Colbert Brufia Miranda Divisi6n: EnsefianzaNombre: 

1. Formaci6n Acad&niica:
 

Lugar y Universidad Grado Area Fecha
 

Escuela de Nutrici6n Licenciatura Nutrici6n 28/Nov/1974
 
INCAP/Universidad de
 
San Carlos de Guatemala
 

INCAP/Universidad de Magister Salud FThi 
San Carlos de Guatemala Scientificae ca con Enfa

sis en Nutri
ci6n y Mater
noinfan: il 

*Pendiente 5nicamente presentar trabajo 
monogrgfico. 

II. Principales Actividades en el Instituto:
 

- Asistente de la Direcci6n de la Escuela de Nutrici6n del INCAP. 

- Catedratico de los cursos: Administraci6n en Salud P6blica y 
Nutrici6n Aplicada I y II en la Escuela de Nutrici6n. 

- Supervisor de la Pr~ctica de Nutrici6n Aplicada de los Estu
diantes de la Escuela de Nutrici6n en el 5!timo afio.
 

- Seminarios de Encuestra Nutricional (evaluaci6n de estado 
nutricional) . 

III. Areas Especlficas de Expertaje en Cooperaci6n Tgcnica: 

- Organizaci6n y administraci6n docente. 

- Educaci6n nutricional. 
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Divisi6n: EnsefianzaNombre: Lic. Carmen Dgrdano 

I. Formaci6n Acad6riica: 

Lugar y Universidad Grado Area Fecha 

Escuela de Nutrici6n/ 
INCAP/Universidad de 
San Carlos de Guatemala 

Licenciatura Nutrici6n 1975 

Universidad de Londres. 
Queen Elizabeth College. 

Maestria en 
Ciencias. 

Diet~tica, 1979 
Admin"straci6n 
de servicics de 
alimentaci6n. 

II. Principales Actividades en el Instituto:
 

- Supervisora de la prctica de Diet6tica Institucional de
 
los estudiantes de itimo ahio de la Escuela de Nutrici6n
 
del INCAP.
 

- Catedr5tica de las a3ignaturas: Alimentaci6n institucional
 

y Administraci6n de servicios de alimentaci6n,en la Escuela
 

de Nutrici6n del INCAP.
 

III. Areas Especificas de Expertaje en Cooperaci6n Thcnica:
 

- Planificaci6n y organizaci6n de servicios de alimenraci6n
 
hospitalaria o de cualquier o:ra instituci6n.
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Nombre: Dra. Am6rica M. de Fernandez Divisi6n: ENSEIIANZA 

I. 	 Formaci6n Acadgrica:
 

Lugar y Universidad Grado Area Fecha
 

Universidad de San Carlos de/ Licenciatura Medicina Enero 1960
 
Guatemala, Guatemala, C. A. 
 Feb. 1968
 

Cirugia
 

Hospital Roosevelt y 
Hospital General del IG.S.S. Diploma Pediatria Feb. 1968 
Guatemala Dic. 1971 

Escuela de Salud Pfiblica 
Universidad de Texas 
Texas, Houston 

Maestria Salud 
Pfblica 

Agosto1973
Junio 1975 

Estados Unidos 
II. 	Principales Actividades en el Instituto:
 

Directora del Curso de Postgrado de Salud Pdblica con Enfasis en
 
Nutrici6n y Maternoinfantil. Actividades de planificaci6n, pro
gramaci6n, supervisi6n, coordinaci6n, evalua6i6n y docencia.
 

III. Areas Especificas de Expertaje en Cooperaci6n Tecnica:
 

Formaci6n de recursos humanos a nivel de postgrado.
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CURRICULUM CAPACIDADES
 

Benjamin Torn
 

Divisi6n de Biologia y Nutrici6n Humana
 

I. FORtiACION ACADEMICA
 

Universidad Grado Area Fecha 

MIT, Mass. Ph.D. Bioqulmica 
y Metabolis
mo 1972 

Harvard Univ. M. S. Fisiologia 1969 

Univ. de San Carlos 
Guatemala B. S. Medico 1965 

II.ACTIVIDADES EN EL INSTITUTO
 

Administrativas
 

Jefe de la Divisi6n de Biologia y Nutrici6n Humana. Estudios
 
metab6licos, fisiol6gicos y de campo sobre el crecimiento infantil,

requerimientos energ~ticos y protefnicos, composici6n corporal,

malnutrici6n, ejercicio fisico y biodisponibilidad de nutrientes.
 

De Investigaci6n
 

Estudio de dietas locales y satisfacci6n de necesidades nutriciona
les con las mismas. Desarrollo de t6cnicas para suplementar alimen
tos de uso diario (sal az~car) con hierro. Iodizaci6n de la sal, mg
todos, desarrollo y evaluaci6n de programas.
 

Docencia
 

Docencia en Cursos de Postgrado y tutorial avanzado.
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECHiICA
 

Recuperaci6n nutricional de nilos en centros de internaci6n y/o

ambulatorios utilizando t~cnicas locales. Programas de suplemen
taci6n con hierro o Iodo. Desarrollo de investigaciones en rela
ci6n a sus actividades y expertaje.
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CURRICULUM CAPACIDADES
 

Oscar Pineda
 

Divisi6n de Biologia y Nutrici6n Humana
 

I. FOP1JACIO?1 ACADEMICA 

Universidad Grado Area Fecha 

Vanderbilt Ph.D. Bioquimica 1964 
Vanderbilt M. S. Bioqufmica 1960 

II.ACTIVIDADES EN EL INSTITUTO
 

Administrativas
 

Director del Programa de Metabolismo y Requerimiento Nutricionales
 

De Investigaci6n
 

Investigaciones enfocadas en requerimiento de aminofcidos y proteinas,

elementos trazas, interacci6n de nutrientes, biodisponibilidad de ali
mentos, contaminaci6n ambiental, pruebas no-invasivas de malabsorci6n,
 
adaptaci6n metab6lica al stress.
 

Docencia
 

Director del Curso de Postgrado de Bioquimica y Nutrici6n
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

Areas relacionadas con Bioqufmica Nutricional pirticularmente en
 
las Areas detalladas anteriormente, m~todos de laboratorio, docen
cia en dichas Areas.
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CURRICULUM CAPACIDADES 


Jos6 Belizin
 

Divisi6n de Biologia y Nutrici6n Humana
 

I. FORMACION ACADEMICA 

Universidad Grado Area Fecha 

Colegio Medico de Santa F6, 
Argentina Obstetricia 1975 

Univ. del Salvador, Argentina Ph.D. Biologla de 
la Reproduc
ci6n 1974 

Univ. de Rosario, Argentina B. S. M6dico 1970 

II. ACTIVIDADES EN LA INSTITUCION
 

De Investigaci6n
 

Evaluaci6n de intervenciones nutricionales en Areas rurales y urbanas
 
perif~ricas. EStudios sobre el crecimiento y desarrollo fetal. Estu
dios epidemiol6gicos, clinicos y en animales de la relaci6n entre in
gesta de calcio y toxemia del embarazo.
 

Docencia
 

Docencia en Cursos de Postgrado y estudiantes tutoriales.
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

Programas integrados relacionados con embarazadas y lactantes.
 
Registros mdicos hospitalarios para el Area perinatal.
 
Desarrollo de investigaciones en el Area perinatal.
 



ANNEX L-11
 
CURRICULUM CAPACIDADES
 

Josd R. Cruz
 

Divisi6n de Biologia y Nutrici6n Humana
 

I. FORMACION ACADEMICA
 

Universidad Grado Area Fecha 

Harvard Univ. Ph.D. Virologla/ 
Inmunologia 1980 

Harvard Univ. M. S. Salud Pci
blica Tro
pical 1976 

Univ. de San Carlos 
de Guatemala B. S. Microbiol. 1973 

II.ACTIVIDADES EN EL INSTITUTO
 

Administrativas
 

A cargo del laboratorio de referencia para el diagn6sticos de
 
infecciones por rotavirus.
 

De Investigaci6n
 

Estudios de interrelaci6n nutrici6n-infecci6n y caracteristicas
 
inmunol6gicas de la leche materna.
 

Docencia
 

Docencia en cursos de postgrado y tutoriales
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

Entrenamiento de personal en la t6cnica inmonoenzim~tica (ELISA) para
 
rotavirus, otros pat6genos y sus anticuerpos. Inmunologla de la leche
 
humana y t6cnicas para aislamiento e identificaci6n de agentes virales
 
en cultivos celulares. Aspectos microbiol6gicos, inmonol6gicos y epi
demiogl6gicos de diarreas e infecciones respiratorias.
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Luis A. Mejia
 

Divisi6n de Biologfa y Nutrici6n Humana
 

I. FORMACION ACADEMICA
 

Universidad Grado Area Fecha 

University of California 
California State Univ. 

Ph.D. 
M. S. 

Bioquimica 
Biologia 

1977 

Celular y 
Molecular 1972 

St. Louis University B. S. Qulmico 
Bi6logo 1970 

II.ACTIVIDADES EN EL INSTITUTO
 

De Investigaci6n
 

Estudios de interacci6n entre hierro y vitamina A, metodologia bio
quimica para diagn6stico de estado nutricional de hierro y vitamina
 
A.
 

Evaluaci6n y control del programa de fortificaci6n del azOcar con
 
vitamina A.
 

Docencia
 

Docencia de pre y post grado en Nutrici6n BAsica.
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

Montaje de diversas t~cnicas de laboratorio especialmente las
 
relacionadas con vitamina A y hierro. Implementaci6n y evalua
ci6n de programas de fortificaci6n con vitamina A y con hierro.
 

Proyectos dL investigaci6n en el grea de vitamina A y hierro.
 

Disehio y ejecuci6n de cursos de nutrici6r.
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CURRICULUM CAPACIDADES
 

Hario Roberto Molina
 

Divisi6n de Ciencias Agricolas y de Alimentos del INCAP
 

I. 	FORMIACION ACADEMICA
 

Universidad Grado 	 Area Fecha
 

Rutgers, New Jersey Ph.D. 	 Ciencia de
 
Alimentos 1971
 

Reading University,
 
Inglaterra M. S. Microbiol.
 

de Alim. 1968
 

Universidad de San
 
Carlos de Guatemala B. S. Qufmico
 

Bi6loqo 1965
 

II.ACTIVIDADES EN EL INSTITUTO
 

Admi ni strati vas
 

Coordina el Programa de Tecnologia de Alimentos de la Divisi6n
 
de Ciencias Agricolas y de Alimentos
 

De Investigaci6n
 

Tiene a su cargo los proyectos relacionados 	con almacenamiento
 
y procesamiento de alimentos, y colabora con otros proyectos
 
pertinentes a estas actividades. Asimismo, tiene a su cargo to
do lo relacionado a procesaciiento de subproductos agricolas para
 
su mejor aprovechamiento en nutrici6n humanL o animal.
 

Docencia
 

a. 	Imparte los cursos de Operaciones Unitarias y Tecnologia de
 
Alimentos en el Programa de Ensefianza de postgrado en Ciencia
 
y Tecnologia de Alimentos
 

b. Entrenamiento tutorial en el Area de su 	especialidad.
 

Ill. AREAS ESPECIFICAS DE EXPERTAJE PARA 	COOPERACION TECNICA
 

Programas de cooperaci6n tutorial y de docencia formal en el Area
 
de su especialidad colaborando asi a la formaci6n de recursos hu
manos en este campo. 



ANNEX L-14
 

CURRICULUM CAPACIDADES
 

Roberto G6mez Brenes
 

Divisi6n de Ciencias Agricolas y de Alimentos del INCAP
 

I. 	FOR!AACION ACADEMICA
 

Universidad Grado Area Fecha 

Rutgers New Jersey 
Rutgers, New Jersey 

Ph.D. 
M. S. 

Bioquimica 
Fisiol y 

1965 

Bioqufmica 1963 
Universidad Nacional 
Aut6noma de Nicaragua B. S. Farmacia y 

Quimica 1958 

II.ACTIVIDADES EN EL INSTITUTO
 

Administrativas
 

Coordinar el 
Programa de Fuentes de Nutrientes de la Divisi6n de
 
Ciencias Agricolas y de Alimentos
 

De Investigaci6n
 

Tiene a su cargo los proyectos relacionados con el anflisis y control
 
de calidad de alimentos para humanos o animales, y colaborar con otros
 
proyectos pertinentes a estas actividades
 

Docentes
 

a. 	Imparte el Curso de Instrumentaci6n en el Programa de Ensehanza
 
de postgrado en Ciencias y Tecnologia de Alimentos
 

b. 	Entrenamiento tutorial 
en el Area de su especialidad, particularmen
te en el desarrollo de metodoloq~a analitica sencilla y de f6cil
 
aplicaci6n.
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

En el desarrollo de t~cnicas y aplicaci6n de las mismas para el
 
anAlisis quimico y control de calidad de alimentos en todos los
 
proyectos de cooperaci6n tdcnica que los reclamen. 
En la forma
ci6n de recursos humanos en esta Area.
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CURRICULUM CAPACIDADES
 

Ricardo Bressani
 

Divisi6n de Ciencias Agricolas y de Alimentos del INCAP
 

I. FORMACION ACADEMICA 

Universidad Grado Area Fecha 

Purdue Univ., Indiana Ph.D. Bioquimica 1956 
Iowa State Univ., Iowa M. S. Bioquimica 1951 
University of Dayton, Ohio B. S. Bioqufmica 1948 

II. ACTIVIDADES EN EL INSTITUTO
 

Administrativas
 

Jefe de la Divisi6n de Ciencias Agricolas y de Alimentos
 

De Investigaci6n
 

Coordina y planifica las actividades de los Programas de Nuevas
 
Fuentes de Nutrientes, Alimentos Bfsicos y Tecnologia de Alimen
tos
 

Docentes
 

Imparte el Curso de Tecnologia Nutricional en el Programa de Ense
fianza de postgrado 6n Ciencias y Tecnologia de Alimentos.
 

Coordina el entrenamiento tutorial que se presta en la Divisi6n
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

En la coordinaci6n y programaci6n de actividades de cooperaci6n
 
tdcnica en el Srea de alimentos, tanto para humanos como para
 
producci6n animal.
 

En planificar y coordinar la formaci6n de recursos en estos campos.
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)berto Jarquin
 

Divisi6n de Ciencias Agrfcolas y de Alimentos del INCAP
 

I. FOR.IACION ACADEMICA 

Universidad Grado Area Fecha 

Rutgers, New Jersey M. S. Nutrici6n 
Animal 1960 

University of Florida B. S. Nutrici6n 
Animal 1955 

II.ACTIVIDADES EN EL INSTITUTO
 

De Investigaci6n
 

a. 	Trabaja bajo el 
Programa de Nuevas Fuentes de Hutrientes
 

b. 	Tiene a su cargo los Proyectos que se relacionan con la evalua
ci6n de subproductos agricolas para su uso en alimentaci6n ani
mal y colabora con otros proyectos pertinentes a estas activida
des. 

Docentes 

Entrenamiento tutorial en el Area de utilizaci6n de subproductos agrfco
las y fomulaci6n de dietas para alimentici6n animal. 

III. 	 AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

En Programas de Cooperaci6n Tdcnica relacionados con formulaci6n

de 	dietas y aprovechamiento de subproductos agricolas para alimen
taci6n animal. 

En 	la formaci6n de recursos en esta Area.
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CURRICULUM CAPACIDADES
 

Luiz Gonzaga Elias
 

Divisi6n de Ciencias Agricolas y de Alimentos del INCAP
 

I. 	ACADEMICO
 

Universidad 	 Grado Area Fecha
 

Univers. of Wisconsin M. S. Bioquimica 1960
 
Univers. de Belem do
 
Parg, Brasil B. S. Farmacia y
 

Quimica 1956
 

II.ACTIVIDADES EN EL INSTITUTO
 

Administrativas
 

Coordina el Programa de Alimentos Bfsicos de la Divisi6n de
 
Ciencias Agricolas y de Alimentos
 

De Investigaci6n
 

Tiene a su cargo los proyectos que se relacionan con formulaci6n y
 
caracterizaci6n quimica y nutricional de alimentos bAsicos y colabo
ra con otros proyectos pertinentes a estas actividades.
 

Docencia
 

a. 	Imparte los cursos de Ciencias de Alimentos en el Programa de
 
Ensefianza de postgrado en Ciencia y Tecnologia de Alimentos
 

b. 	Entrenamiento tutorial en su &rea de investigaci6n
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

Programas de cooperaci6n tdcnica relacionados con fornulaci6n y
 
caracterizaci6n quimica y nutricional de alimentos bfsicos frescos,
 
almacenados y/o procesados.
 

En la formaci6n de recursos humanos en estos campos.
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CURRICULUM CAPACIDADES
 

John W. Townsend
 

Divisi6n de Desarrollo Humano
 

I. FORMACION ACADEMICA 

Universidad Grado Area Fecha 

Minnesota Ph.D. Psicologia 
Social y 
Evaluaci6n 
de Servicio 1978 

Massachusetts Curso Especial Evaluaci6n 1975 

Marquette Univ. 
Milwaukee, Wisc. B. S. Psicologia 1970 

II. ACTIVIDADES Ell LA INSTITUICION
 

De Investigaci6n
 

Diseho de la evaluaci6n, recolecci6n de datos, anflisis e interpretaci6n

de los datos de la evaluaci6n del 
Proyecto SINAPS, del crecimiento fisi
co, desarrollo mental y escolaridad de niflos del Area rural de Guatemala.
 
AnAlisis de datos y preparaci6n de reportes sobre el impacto del uso de
"multidimensional scaling"'en el diseho de curriculum para personal de
 
salud.
 

Docencia
 

Entrenamiento formal y tutoricl 
en diseho, implementaci6n y evalua
ci6n de programas de nutrici6n y salud, y en las Areas de estimula
ci6n temprana, desarrollo psicomotor y mental.
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACTION TECNICA
 

1. Cooperaci6n en la planificaci6n, diseho, implementaci6n y evalua
ci6n de programas nacionales de nutrici6n.
 

2. Entrenamiento tutorial en evaluaci6n, andlisis de datos y psicolo
gia social
 

3. 	Diseflo, implementaci6n y evaluaci6n de sistemas integrados de nutrici6n
 
y atenci6n primaria de salud a nivel regional o nacional.
 



CURRICULUM CAPACIDADES 	 ANNEX L-19 

Robert E. Klein
 

Divisi6n L Desarrollo Humano
 

I. 	FORMACION ACADEMICA
 

Universidad Grado 
 Area Fecha
 

Minnesota Ph.D. Psicologia 1966
 

Cornell Univers. M. S. Patologia
 
del lenguaje 1963
 

St. Diego State Univ. B. S. Psicologfa 1956
 

II.ACTIVIDADES EN EL INSTITUTO
 

Administrativas
 

Jefe de la Divisi6n de Desarrollo Humano
 

De 	Investigaci6n
 

Evaluaci6n del Sistema Integrado de 14utrici6n y Atenci6n Primaria
 
de Salud (SINAPS) y del Impacto de la desnutrici6n sobre el creci
miento fisico, desarrollo mental y escolaridad. Investigaci6n de
 
creencias y comportamiento relacionado con enfermedades tropicales.

AnAlisis de datos y preparaci6n de reportes de estudios especificos
 
a su cargo..
 

Docencia
 

Entrenamiento tutorial er l1grea de diseho, implementaci6n y evalua
ci6o de nutrici6n y salud.
 

Ill. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

Asesoria en diseho y evaluaci6n en intervenciones especificas y/o progra
mas integrados (nutrici6n, salud, desarrollo social, educaci6n para el
 
pre-escolar y el escolar). Investigaciones sobre creencias y pricticas
 
con respecto a nutrici6n, salud, etc., con fines de disehar programas

educativos e intervenciones de otra indole.
 



ANNEX L-20
 

CURRICULUM CAPACIDADES
 

Victor Valverde
 

Divisi6n de Desrrollo Humano 

I. FO:1ACIOJ ACADEMICA 

Universidad Grado Area Fecha 

London School of Hygiene 
and Tropical Medicine Ph.D. Nutr. Humana 1979 

London School of Hygiene 
and Tropical Medicine M. S. Nutr. Humana 1975 

Escuela de Nutrici6n 
Univ. de San Carlos 
de Guatemala B. S. Nutr. Humana 1972 

II.ACTIVIDADES EN EL INSTITUTO
 

De Investigaci6n
 

Organizar e implementaci6n de proyectos de investigaci6n nutricional
 
de campo. AnAlisis de datos sobre el impacto nutricional de distin
tos tipos de intervenciones nutricionales, de salud y econ6micas.
 
Organizaci6n y ejecuci6n de diagn6sticos nacinnales de la situa
ci6n alimentario-nutricional. 
 Disehio de sistemas de informaci6n
 
en nutrici6n para apoyo a la planificaci6n alimentario-nutricio
nal y la evaluaci6n del impacto nutricional de distintos programas.
 

Docencia
 

Actividades docentes (formales y tutoriales) en los aspectos investi
gacionales arriba indicados.
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

Organizaci6n, ejecuci6n e implementaci6n de diagn6sticos nacionales
 
de la situaci6n alimentario-nutricional. Disehio y montaje de siste
mas de informaci6n en nutrici6n. Diseho de investigaciones nutriciona
les de campo y en evlauaci6n del impacto nutricional de distintos ti
pos de programa (salud, nutrici6n, acricolas, socioecon6micos). For
maci6n de recursos humanos en organizaci6n de encuestas o proyectos de
 
evaluaci6n.
 



ANNEX L-21
 
CURRICULUM CAPACIDADES
 

Hernan L. Delgado
 

Divisi6n de Desarrollo Humano
 

I ACADEMICO
 

Universidad Grado Area Fecha
 

Escuela de Medicina
 
Universidad de San Carlos
 
Guatemala, Guatemala D. Medicina 1972
 
Harvard School of Public Epidemiologfa
 
Health, Boston, U.S.A. M.S. Eid icio1975
y Estadistica 1975
 

II. 'ACTIVIDADES EN EL INSTITUTO
 

De Investigaci6n
 

Diseho, implementaci6n y evaluaci6n de proyectos epidemiol6gicos de
 
campo con nfasis en intervenciones de nutrici6n y salud.
 
Investigaci6n operacional en el Area de salud y nutrici6n Materno-Infantil.
 
Desarrollo de modelos sinplificados de atenci6n en salud prirnaria y tec
nologias apropiadas.
 
Desarrollo de Imodelos analiticos para estudios epidemiol6gicos de c:ampo.
 

Docencia
 

Actividades docentes (fornales y tutoriales) en los aspectos invetigacio
nales arriba indicados.
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECHIICA 

Colaboraci6n en el disehio de evaluaciones del estado nutricional y de
 
salud de noblaciones y la medici6n del proceso e imDacto de intervenciones
 
a solucionar la problemtica existente. 
Asistencia en la selecci6n, implernentaci6n y evaluaci6n de tecnologfas 
apropi;ias en el Area naterno-infantil, con nfasis en atenci6n primaria 
en sald, atenci6n prenatal, atenci6n infantil, recuperaci6n nutricional 
de nihios desnutridos, lactancia materna. 
Asesoria en el diseho, imolementaci6n y evaluaci6n de sistenas de in
forraci6n y vigilancia epide.iologicas-nutricional. 
Formaci6n de recursos humanos de los paises en t6cnicas especificas tanto 
a nivel pregrado como postgrado. 



ANNEX L-22
 
CURRICULUM CAPACIDADES
 

Aaron Lechtig
 

Divisi6n de Desarrollo Hunano
 

ACADEMICO
 

Universidad 
 Grado Area 
 Fecha
 

Escuela de Medicina
 
Trujillo, Perd 
 Ph.D. Medicina 1965
 
Harvard School of
 
Public Health, 
 Epidemiologia

Boston, U.S.A. 
 M.S. y EstadTstica 1973
 
Escuela de Medicina
 
Trujillo, Per6 
 B.S. Medicina 1965
 

II. ACTIVIDADES EN EL INSTITUTO
 

Administrativas
 

Co-responsable t~cnico y adinistrativo (Diseho, implementaci6n y eva
luaci6n) del Proyecto Sitema Integrado de Nutrici6n y Atenci6n Primaria 
en Salud (SI.APS). 
Coordinaci6n de todos los niveles con las autoridades del Ministerio de
 
Salud P~blica del Gobierno de Guatemala.
 

De Investigaci6n
 

Efectos de la nutrici6n de la madre embarazada y lactante sobre la nutri
ci6n, creciniento, desarrollo y salud del niho. 
 Investigaci6n operacio
nal orientada al desarrollo de metodologia para disehar, implementar y

evaluar programas integrados de nutrici6n y atenci6n primraria de salud.
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

Diseho, implementaci6n 
 v evaluaci6n de programas nutricionales er el
 
grupo materno-infantil. Diseio, implementaci6n y evaluaci6n de sistemas

integrados de nutrici6n y atenci6n primaria de salud a nivel nacional 
o
regional. 
 Fiodelos de prestaci6n de servicios, capacitaci6n y evaluaci6n
 
interna y externa de dichos programas.
 



1955 

ANNEX L-23
 

CURRICULUM CAPACIDADES
 

NOMBRE: Jose Aranda-Pastor DIVISION EN INCAP: 
 Nutrici6n Aplicada
 

II. ACTIVIDADES EN EL INSTITUTO
 

I. ACADEMICO 

Lugar y Universidad Grado Area Fecha 

Valencia, Espafia, Univ. de M.D. Medicina 

Puerto Rico, Universidad de Master en Epidemiologta 1962 
Salud Pfblica 
(MPH) 

Administrativas:
 

Dirigir, coordinar y administrar todos 
los programas y proyectos a
 
cargo de la Divisi6n de Nutricl6n Aplicada.
 

De Investigaci6n: 

Principalmente investigaci6n operacional y metodol6gica en los proyec

tos.de Sistemas de Vigilancia Alimentaria Nutricional, Nutrici6n en -
Salud PMiblica y Planificaci6n Alimentaria Nutricional.
 

Docencia:
 

Responsabilidades en 
los cursos del Programa de Ensefianza de Postgrado

de Nutrici6n en Salud Pblica, cursos especiales, ensefianza tutorial
 
y adiestramiento en servicio en los parses en ese campo y en Planifi
caci6n de )a Alimentaci6n y la Nutrici6n,
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

EpidemiologTa nutricional, 
nutrici6n aplicada, sistemas de vigilancia

alimentaria-nutricional y planificaci6n multisectorial de la alimenta
 
ci6n y ]a nutrici6n.
 



ANNEX L-24
 

CURRICULUM CAPACIDADES
 

DIVISION EN INCAP: Nutrici6n Aplicada
NOMBRE: Ana Rosa Campos 


I. 	ACADEMICO
 

Lugar y Universidad 	 Grado Area Fecha
 

Buenos Aires, Argentina, Univ.de Licenciada Dietitica 1956
 

El Salvador, Univ. de - - - Sociologfa - -


II. 	ACTIVIDADES EN EL INSTITUTO
 

Administrativas:
 

INCAP que se desarrollan
Responsable de coordinar los proyectos del 


en Panarn y en particular responsabilidad directa en los proyectos de
 

nutrici6n en salud p6blica, encuestas diet~ticas, diagn6sticos de la
 

alimentaci6n y nutrici6n y servicios de alimentaci6n institucional.
 

Investigaci6n:
 

los proyec
Principalmente investigaci6n operacional y metodol6gica en 


tos antes seRialados.
 

Docencia:
 

Impartir adiestramiento en servicio y cursos especiales en materias
 

vinculadas a los proyectos antes sefialados en Panama.
 

II!. 	AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

Nutrici6n en Salud P6blica y servicios de alimentaci6n institucional.
 



ANNEX L-25
 

CURRICULUM CAPACIDADES
 

NOMBRE: Juan del Canto LaBarca DIVISION EN INCAP: Nutrici6n Aplicada
 

I. 	ACADEMICO
 

.Lugar y Universidad Grado Area Fecha
 

Chile, Univ. de Ingeniero Agr6nomo Agronomfa 1955
 

Michigan State, Univ. Master of Sciences Economta Agri- 1959
 
(M.Sc.) 	 cola.
 

II. 	ACTIVIDADES EN EL INSTITUTO
 

Administrativas:
 

Responsable de las actividades administrativas concernientes a los
 
proyectos del grea de planificaci6n alimentaria nutricional y en
 
particular proyectos de fortalecimiento institucional.
 

De Investigaci6n:
 

Principalmente investigaci6n operacional y metodol6gica en los pro
yectos de planificaci6n alimentaria nutricional y en particular en
 
el 5rea de la evaluaci6n de esos proyectos.
 

Docentes:
 

Responsabilidades en los cursos del Programa de Ensefianza de Postgra
do de Nutrici6n en Salud Pdblica y en asignaturas introductorias de
 
Ciencias Agricolas y de Alimentos, ensefianza tutorial y adiestramien
 
to en servicio en los pafses en esas materias y en Planificaci6n de
 
)aAlimentaci6n y la Nutrici6n.
 

III. 	AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

Diseflo, ejecuci6n y evaluaci6n de planes y proyectos multisectoriales
 
de alimentaci6n y nutrici6n y en proyectos de capacitaci6n en plani
ficaci6n alimentaria-nutricional.
 



ANNEX L-26
 

CURRICULUM CAPACIDADES
 

NOMBRE: Maria Teresa Mench6 DIVISION EN INCAP: Nutrici6n Aplicada
 

I. ACADEMICO
 

Lugar y Universidad 	 Grado Area Fecha
 

San Carlos de Guate., Licenciada Qu~mica Biol6gica 1961
 
Univ. de
 

Puerto Rico, Univ. de 	 Master en Salud Publica 1973
 
Salud Pdblica
 
(MPH)
 

II. ACTIVIDADES EN EL INSTITUTO
 

Administrativas:
 

Responsable de coordinar los proyectos del INCAP que se desarrolJan
 
en Honduras y en particular responsabilidad directa en los proyectos
 
de nutrici6n en salud p6blica, encuesta de consumo, sistema de vigi
lancia de ]a alimentaci6n y ]a nutrici6n, diagn6sticos de ]a situa
ci6n alimentaria-nutricional y determinaci6n de canastas b~sicas de
 
alimentos.
 

Investigaci6n:
 

Principalmente investigaci6n operacional y metodol6gica en los pro
yectos antes sefialados.
 

Docencia:
 

Impartir adiestramiento en servicios y cursos especiales en materias
 
vinculadas a los proyectos antes sefiaados, en Honduras.
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

Nutrici6n en Salud Pblica, encuestas alimentarias y de consumo, sis
 
temas de vigflancia y evaluaci6n nutricional y fornmulaci6n de proyec
 
tos.
 



ANNEX L-27
 

CURRICULUM CAPACIDADES
 

NOMBRE: 
 Arnulfo Noguera DIVISION EN INCAP: Nutrici6n Aplicada
 

I. 	ACADEMICO
 

Lugar y Universidad Grado Ara 
 Fecha
 

Univ. Aut6noa de Nicaragua M.D. Medicina 1973
 

San Carlos de Guate., Univ. Master en Salud Nutrici6n y 1976
 
P~blica (MPH) Materno-In

fantil
 

II. 	ACTIVIDADES EN EL INSTITUTO
 

Administrativas:
 

Responsable de coordinar los proyectos del 
INCAP 	que se desarroan en
 
Nicaragua y en particular responsabilidad directa en los proyectos de
 
nutrici6n en salud piblica, sistemas de vigilancia alimentaria-nutri
cional y bocio endimico.
 

Investigaci6n:
 

Principalnente investigaci6n operacional y metodol6gica en 
los proyec
 
tos antes sefialados.
 

Docencia:
 

Impartir adiestramiento en servicio en materias vinculadas a los pro
yectos antes sefialados, en Nicaragua.
 

III. 	AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

Nutrici6n en Salud P~blica y bocio endimico.
 



ANNEX L-28
 

CURRICULUM CAPACIDADES
 

NOMBRE: Cgsar Talavera DIVISION EA INCAP: Nutrici6n Aplicada
 

I. ACADEMICO 

Lugar y Universidad Grado Area Fecha 

Chile, Univ. de Ingeniero Agr6nomo Agronomfia 1957 

ILPES, Naciones Unidas, 
Chile 

Planificaci6n 
AgrTcola 
(Postgrado) 

1964 

II. ACTIVIDADES EN EL INSTITUTO
 

Administrativas:
 

Responsable de las actividades administrativas relacionadas a los pro

yectos del Srea de planificaci6n alimentaria nutricional y en particu
lar proyectos agroindustriales.
 

De Investigaci6n:
 

Principlamente investigaci6n operacional y metodol6gica en los proyec

tos antes sefialados, especii" ente en estudios de prefactibilidad eco
n. ica.
 

Docencia:
 

Responsabilidades en los cursos del Programa de Ensefianza de Postgrado
 

en Nutrici6n en Salud P6blica y en asignaturas introductorias de Cien
 

cias Agricolas y de Alimentos, ensefianza tutorial y adiestramiento en
 

servicio en los pafses en esas materias y en Planificaci6n de la Ali
mentaci6n y la Nutrici6n.
 

III. AREAS ESPECIFICAS DE EXPERTAJE PARA COOPERACION TECNICA
 

Formulaci6n, ejecuci6n y evaluaci6n de proyectos alimentario-nutricio
 
nales y agro-industrialer y planificaci6n multisectorial de 1a alimen
 
taci6n y nutrici6n.
 



ANNEX L-29
 

Ncnbre: Lic. Ricardo Sibri~n Divisi6n: Estadfstica 

I. Formaci6n Acadgmnca: 

Lugar y Universidad Grado Area Fecha 

Escuela de Nutrici6n, INCAP Licenciado Nutricionista 1971 
Louisiana State University Ms Exp. Stat/Comp. 

Sc. 1980 

II. Principales actividades en el Instituto:
 

Experimental Design
 
Data Analysis
 
Statistical Consulting
 
Data base structuring & Management 
Programming - SASS and others 
Teaching - Math & Statistics 
Thesis research advisor 
Research - Evaluation of indicators of nutritional status 

I1. Areas especificas de expertaje en Cooperaci6n Thcnica:
 

Information System - Data base management
 
Statistical Analysis System
 
Experimental Design 
Surveillance systems
 



ANNEX L-30
 

Nombre: Guillermo Palma R. Divlsi6n: Direcci6n/Biblioteca
 

I. Formaci6n Academica:
 

Lugar y Universidad Grado Area Fecha 

Costa Rica, Instituto Interamericano Diploma "Curso Bibliotecologta 1949 
de Ciencias Agrrcolas Pr~ctico para

Bibliotecas 
Agricolas" 

Guatemala, Fac. de Humanidades, Bibliotecario Bibliotecologfa 1953
 
Universidad de San Carlos General
 

Guatemala, Facultad de Humanidades, Licenciatura Bibliotecologia 1967
 
Universidad de San Carlos
 

Sao Paulo, Brasil, Biblio eca Regio- Curso para Bi- Bibliotecologla 1973
 
nal de Medicina para ]a America La- bliotecarios
 
tina biomidicos
 

II. Principales actividades en el Instituto:
 

Formar, organizar, administrar y dirigir la Biblioteca del INCAP, durante el
 
perfodo comprendido de noviembre de 1954 a ]a fecha 1981.
 

Ill. Areas especificas de expertaje en Cooperaci6n Tgcnica:
 

Bibliotecologra y documentaci6n
 



ANNEX L-31
 

Nombre: Dr. Miguel A. Guzm5n Divisi6n: Estadfstica 

I. Formaci6n Acadgnica: 

Lugar y Universidad Grado Area Fecha 

University of Tenn. Bs Chemistry/Zool. 1949 
Carolina State University 
North Carolina State University 

Ms. 
Ph.D. 

Exp. Stat/Nutr. Bio. 
Exp. Stat/Nutr. Bio 

1956 
1961 

I. Principales actividades en el Instituto:
 

Jefe, Divisi6n de Estadfstica
 
Secretario Ejecutivo, Consejo de Planificaci6n y Coordinaci6n
 
Docencia - C~tedras de Matemticas y Estadfstica
 

Revisi6n de Tesis de grado
 
Asesor de Investigaciones para tesis de grado


Investigaci6n : Caracteristicas estadisticas de indicadores del estado nu
tricional - Sistemas de vigilancia alimentaria y nutricional
 

Asesorla estadistica general
 

III. Areas especif4cas de expertaje en Cooperaci6n Tcnica:
 

Disefio experimental
 
Muestreo
 
Anglisis Estadrstico
 
Vigilancia alimentaria nutricional
 



ANNEX L-32
 

DR. GUILLffM ARROYAVE 

I. FOIRCION ACADH4ICA 

Universidad de San Carlos de Guatemala - Q(iimico Farmcutico 1947 

Universidad de Rochester, Nueva York - Doctor en Bioqulmica 1953 

2. 	 ACTDVIAMDES EN INCAP 
-Implementaci6n, coordinaci6n y evaluaci6n de programas de fortificaci6n 
de azfcar con Vitamina A. 

-Desarrollo de t&nicas bioquhiicas simplificadas. 

-Director de la Divisi6n de Ensefmza y Coordinador del Programade Entrenamiento Tutorial de la Universidad de las Naciones Uni
das en el INCAP. 

3. 	 RnUCIAL EN O0OPERACION TCNICA 

-Implementaci6n, monitoreo y evaluaci6n de progrmas regionaleso naciomales de fortificaci6n de azficar ccm 	 vitamina A. Formaci6n 	de recursos humanos en el area de rutrici6n. 


