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1. INTRODUCTION 

This is the eighth progress report to be submitted
 
by Human Resources Management, Inc. (HRM) to the AID Project

Officer, as required under the contract (Article I,C,1). This
 
report covers the 9/01/81 - 10/31/81 period and coincides with
 
Voucher #13.
 

2. CURRENT PROJECT STATUS
 

In this period HRM staff worked in two areas:
 
1) desalting technology seminar proceedings development, and
 
2) energy seminars design and development.
 

With regard to the first item, a modification to

the contract, which authorized the preparation and submission
 
to USAID/Tunis of 30 French and two English copies of the de­
salting technology seminar proceedings, became effective 9/28/81

To date HRM staff have translated more than half of work.
 

With regard to the 1) housing and energy and 2)

energy conservation and management in hotel seminars, HRM
 
staff have designed and developed curricula for these seminars
 
and submitted them to USAID/Tunis for review and approval.

In addition, HRM has contacted numerous experts as to their
 
interest, qualifications, and availability, has forwarded their
 
resumes to the Mission, and will soon contact the Mission in

order to obtain final approval of a team to work in the two
 
seminars. HRM has also undertaken a literature search for
 
manuals, texts, articles, and reports that will be provided to
 
the Mission and the GOT. 

3. SUB-PROJECT SPENDING BREAKDOWN (10/31/81) 

Sub-P ,oject 

Energy Seminars 

Desalting Proceed­
ings 

Obligated 

$ 55,370 

2,960 

Spent 

5,362 

919 

Remaining 

49,908 

2,041 


