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SECTION I
 

GENE RAL 

I-A NARRATIVE SUMMARY 

The Distribu-tion Design Specialist departed from Su­

rakarta according to schedule. A prebid conference
 

was he.*.d with eight prospective construction contrac­

tors 22 June on Phases I and II distribution piping
 

plus 2,123 meters of replacement piping previously
 

identified as part of Phase IV. It is anticipdted
 

the successful contractor(s) will proceed with modi­

.ying the existing 0 & M facilities as required to
 

make them suitable for the intended use and assist
 

the ?roject in providing necessary storage for the
 

incoming materials. The Project will finahce the
 

added work from the previous budget allowance for
 

public latrines and bath houses now that U.S.A.I.D.
 

will finance via direct disbursement such structures.
 

Bids were scheduled to be received 29 June but were
 

poGtponed to 06 July for the convenience of the Pro­

ject.
 

The 6 300 mm Line "A" and $ 200 mm Line "Q" were suc­
cessfully.connected to the old $ 450 mm transmission
 

main the early part of June. Those mains were imme­

diately put into service. The Surakarta Water Enter­

prise has procured necessary materials to reccnnect the
 

0 150 mm main over the rail road bridge on Jil.Ngemplak.
 

It is anticipated the new piping will be installed the
 

first week of July.
 

An 0 & M manual was transmitted to the Surakarta Water
 

Enterprise during June according to Contract. The ma­

nua2 incorporates data on materials,tools, equipment
 

and methods as provided for the expanded system. The
 

Project has not completed transfer of the offshore
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procurement to the Surakarta Water Enterprise, there­

fore, the intensive leak survey has been set back until
 

all repair materials are available for use. The Direc­

tor of Sanitary Engineering requested the Consultant to
 

assist by meeting with the Project and Surakarta Water
 

Enterprise to expedite the quantity of service connect­

ions being made. The Consultant's recommeddation to
 

have the Surakarta Water Enterprise change procedure on
 

insLallation of house and public services from galvaniz­

ed teei pipe to PVC was well taken. It is anticipated
 

that move alone will speed up installation by using the
 

thousands of units already on hand for PVC piping. All
 

such procdu:es are detailed in the new 0 & M Manual.
 

The first shipment of asbestos cement 0 400 mm pipe was
 

delivered to Surakarta on 25 June.1981. Its arrival pre­

c eeded any official paperwirk" from the Ministry regard­

ing the supplier's Contract. Prior to further deliver­

ies, the laydown area must be arranged and cleaned up.
 

Nctice of this problem was sent to the interested parties to 

alleviate further complications.
 

No reported progress is available on clearance of either
 

Rohan or Kennedy/MacLane shipments from the Port of Se­

marang. It has been noted successful commencement of dis­

tribution system construction depends on this material
 

being on hand and ready to use.
 

Preliminary contract/Tender documents were completed and
 

forwa;-ded for review on the bath house constructIon and
 
public latrine rehabilitation program. The Consultant
 

is awaiting replies prior to further action on finali­

zation Df the documents.
 

More detailed plans were made for the Dedication Ceremoni­

es to be held in Surakarta sometime during the first half
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of August 1981. Some special cosntruction will be
 
undertaken and at the request of the Project 
- the
 
Consultant provided the requested drawings.
 

I-F, PROBLEMS AND PROPOSED SOLUTIONS
 

Cipta Karya will evidently have to urge the Agent P.N.
 
Panca Niaga to complete all paperwork for customs
 
clearance of the shipments in 
the Port of Semarang. 
The unfair penalty imposed upon the shippers through 
no fault of their own can be overcome also by Cipta 
Karya waiving further action with letters to Bank Of 
Indonesia to release the final ton percent (10%) pay­
ment to the shippers. 

The leak survey is being delayed for lack of repair
 
parts contained in the offshore procurement. Imme­
diate transfer of such parts should be made by the 
Project to Surakarta Water Enterprise to enable this
 

program to proceed. 
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SECTION II
 

ADMINISTRATION
 

II-A SUBMISSIONS/APPROVALS.
 

Consultant's Invoice No. 33 for May 1981
 

U.S. Dollar reimbursible expenses was sub­

mitted to Cipta Karya on 23 May 1981-and
 

was approved by Cipta Karya on 25 May 1981.
 

Consultant's Rupiah Invoice No. 17 submit­

ted to Cipta Karya on 02 June 1981 was ap­

proved on 10 June 1981 and partial payment
 

was received on 26 June 1981.
 

These submittals are in accordance with
 

the Contract Appendix II, page II-15.
 

II-B CONTRACT STATUS.
 

Appendix I shows the continuation of Consult­

ant's effort in man-mofiths from the beginning
 

of the Contract.
 

Appendix II shows the billings of approved ex­

9enditures to date.
 

II-C PERSONNELL.
 

The Surakarta Office personnel in June were
 

as follows :
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E x p a t r i a t e s
 

- James F. Baucom, Acting Chief Engineer
 

arrived 26 September 1979
 

- Albert G. Ringler, 0 & M Specialist
 

arrived 09 May 1980
 

- Jerry E. Bragdon, Water Distribution Engineer
 

arrived 08 June 1980, Completed Assignment
 

04 June 1981
 

Indonesian Professional and Technical :
 

- Mohamad Khalil, Material Coordinator
 

arrived 09 October 1978
 

- Mohamad Syarif Lembah, Construction Supervisor
 

arrived 01 May 1979
 

- Gatot Bramono, Inspector
 

arr4ved 19 November 1979
 

- Soewanto, Inspector
 

arrived 11 March 1980
 

- Abdul Rasyid, Inspector
 

arrived 11 June 1981
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- Susena, Draftsman
 

arrived 20 October 1980
 

- Sri Sukamti, Accountant
 

hired 03 January 1981
 

Administrative :
 

- Dradjat Atmardjo, Office Manager
 

arrived 02 October 1978
 

- Haryani Pudyastuti, Secretary
 

hired 17 November 1980
 

- Rubiyo, Clerk
 

hired 01 November 1979
 

- Chaiz Hidayati, Administrative Clerk
 

hired 08 October 1979
 

Resigned Effective 06 June 1981
 

- Pamudji Rahardjo, Driver
 

hired 02 October 1978
 

- Sudarno, Driver
 

hired 02 October 1979
 
Terminated Effective 06 June 1981
 

- Sutrisno, Driver
 

hired 02 April 1979
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- Puranto, Driver
 

hired 17 October 1980
 

- Kentut Aryanto, Driver 

hired 07 January 1981 

Completed Work Agreement 30 June 1981 

- Mulyatmono,.Watchman/Labor­

hired 09 October 1978
 

- Tukino, Office Boy/Labor 

hired 10 November 1980 



SECTION III 

ENGINEERING AND MANAGEMENT 

. :-A OFF-SHORE PURCHhSED MAERIALS US.$ 

OX4I'TED 
III-A-I D:Lrect Cipta Xaxya Procurement Contract 

%PAID 

(ASSUMED) 

US. 

BAL. 

$ 

DUE 

III-A-I-I Arerican Cast Iron Pipe Co. 

Ductile Iron Pipe & Fittings 

Contract certified complete 

01/02/80 

2,595,511.60 100 - o ­

III-A-.-2 Coloorindo Raya 

Flao Metering Equipnent 

Contract certified camplete 

07/04/80 

3,462.00 100 - 0 -

III-A-i-3 Rdhan Corporation 669,438.43 

Water Meters,Repairs Parts-

Tools & Equipment 

Replacement Parts Awaitiig 

Poit"Clcarance since 23/10/80 

90 + 66,943.84 

III-A-1-4 Clo Corporation 125,912.00 

Castings, Autho Air Vents .& 

Valves. 

lrlaarxmnt Parts Awaiting Port 

Cieaz-ance since 01/09/80 

100 -o -

III-A-I-5 Ford Meter Box canpany 

Brass Valves Parts & Acces­

sories. 

Contract certified ccmplete 

12/02/81 

390,775.15 100 - 0 -

Sub Total 3,785,099.18 98.2 66,943.84 



iII-A-2 Special. Eguipme¢it Procuraeit/Consultant Ccntract 

III-A-2-1. Western Internatiial 2,496.14 100 - 0 -

Leak Detectors f,Pipe Eocators 

7Ii-A-2-2 	Kennedy/MacLane 53,224.00 90 5,322.40 

Distributicn Netork Valves 

In Port 

]II-A-2-3 	laboratory Equipment-Various 

Sources 10,775.00 90.3 1,044.29
 

Partial Received Balance In
 

Transit 

III-A-2-4 Fublicaticn & Reference Data
 
Various Souces
 1,460.50 - 0 - 1,460.50 

In Transit 

3,853,054.82 98.2 74,771.03
Total US $ 

YIi-B CONSTRUCTION SUPERVISION
 

P.T. Lepeon Kencana.repaired leaks on either side of the 

bridge over the Anyur River on the 0 200 mm Line "M". 

There are still three (3) valves on the 0 150 mm Line 

"L" and 0 200 un Line "M'" which are inoperable. The 

Project has been requested to expedite the contractor's 

activities so that the remaining sections of Lines "L" 

and "Vi" 	 may be put into service. This contractor made 
no further progress on the final inspection punch list.
 

P.T. Tukadmas completed the connection of 9 200 mm Line 

"Q" to the old 0 450 mm transmission main in Jl.Slamet 

Riyadi. So-e restoration work and painting has been 
done around the Kartasura reservoir otherwise no further 

progress on the two transmission main Contracts were made 

by this Contractor. 

http:74,771.03
http:3,853,054.82
http:1,460.50
http:1,460.50
http:1,044.29
http:10,775.00
http:5,322.40
http:53,224.00
http:2,496.14


P.T. Sarana Alam completed the connection of 0 300 mm 

Line "A" to the old g 450 mm transmission main in Jl. 

Slamet Riyadi. Some corrective work was also accom­

plished i:n Kelurahans Joyosuran and Setabelan. 

A special public hydrant and other construction has
 

bcen assigned by CJWSP to P.T. Tukadmas to be complet­

ed during the month of July for the planned dedication
 

in August. Construction will start 01 July in the area 

designated for proposed bath house No. 3-6 in Kelurahan 

Serengan.
 

II.-C GROUNDWATER EXPLORATION AND WELL DEVELOPMENT PROGRAM
 

A final draft of this operation area is in final typing. 

iII-D MANACEMENT ASSISTANCE PROGRAM
 

Completed.
 

!JfI-E 0 & M TAINING AND ASSISTANCE PROGRAM
 

The 0 & M Manual was completed and handed over to the
 

Surakarta Water Enterprise. During a meeting the first 

of June (Appendix IV) the Project agreed to include
 

required modification costs for the 0 & M facilities 

in the next construction tender. The second Amendment 

to the Consultant's contract with Cipta Karya will in­

clude funds for the procurement of 0 & M equipment to
 

outfit the modified facilities. As these facilities
 

are activated, a copy of the 0 & M Manual will be placed 

for shop use.
 

The scheduled shut down on second June went as planned 

fo: the two contractors to connect Lines "A" and "Q" 
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to the old transmission main. During the same period,
 
three crews of Surakarta Water Enterprise personnel 

repai ed and/or overhauled* seven (7) 6 450 mm line valves 
so tiat all valves are noe operable. This activity was followed by 
flushing aid placing, into. service, the remainder of Lines "A" 
and "Q" thus completing all of the first priority items 
on the list provide SWE by the Consultant previously. 

The Suc.akarta Water Enterprise has procured materials
 

to re .nstall the 9 150 nm pipe across the railroad bridge 
on J1.. Ngemplak to reconnect the ends of the existing 
dittribution pipeline. This work is the first under prior­
ity II of said list and should be completed the first 
week of July. The third item under priority II, bridge 

pip-i.ng on Jl. Gajahmada has been incorporated into Phase 
II diE.trlbution piping tenders, therefore SWE will not 
be burdened with the financial responsibility for that. 

.:.)ring o maeting 29 June 1981, the Director of Sanitary 

En.c.,nuerirAg and Director of Surakarta Water Enterprise 
ag i ce to cooperate in an effort to speed installation 

cf house services. The use of the 4,000 0 50 mm, 4,000 
i00 mm and 3,200 0 150 rmm PVC saddlestops along with 

the 15,200 meter valves and meters provided in the off­
shore procurement will help as installation of PVC ser­
vice lines are quicker and better. The Consultant has
 
advised Surakarta Water Enterprise to proceed where
 
ever new PVC or AC mains have been installed by the
 
Project since 1976 and connect new customers. An up­
datcd drawing of the present day disltribution network
 
was provided by the Consultant to Surakarta Water En­

terprise for this purpose.
 

The intersive leak survey was planned to start in the
 

month of June but delay in getting offshore procurement 
transferred from the Project to Surakarta Water Enter­
prise has forced this activity'to be rescheduled.
 

http:pip-i.ng


Preparations have been made and the work will start
 

immediatcly upon SWE's receipt of those items. As­

sistance was given for the impact study and O.J.T.
 

n water testing was begun. 

III-F MT.ZR REPAIR TRAINING PROGRAM
 

Completed.
 

111-G NEW WATER DISTRIBUTION NETWORK DESIGN
 

The balance of work for this operational area was com­

pleted during June. Phases I and II are presently be­

ing tendered along with part of Phase IV. The remaind­

er of Phase IV and Phase III will go out for bids in 

2982 for construction beginning 01 April.
 

All ten bath house site have been selected,surveyed
 

and drav-..up. Documents are presently being reviewed
 

for approval by Cipta Karya and U.S.A.I.D. Upon their 

return, Lie Consultant will complete those documents
 

for construction. 

'he public latrine documents were transmitted to the
 

Head .LF DPU - Surakarta who is to provide information 

ai delineated during the meeting of 02 June 1981 (Ap­

.:endix V). Upon receipt of said information, the Con­

suitart will secure the approval of U.S.A.I.D. and 

Cipta Karya then proceed the same as with the bath
 

house documents.
 

The Distribution Design Specialist has departed for 

the United States. Further activities relative to the 

reu.ts of this operational. area will be reported un­

der I1-B CONSTRUCTION SUPERVIX8ION :-.reinabove. 



IIi-H CONFERENCES 

A monthly progress meeting was held 01 June 1981
 

(se,! Appenr.x IV). On 02 June 1981., a meeting was 

held to coordinate rehabilitation of the public 

latrines with DPU (see Appendix V). On 29 June 

1981 a aeeting was .heLild in the PAB-I and BM/TAE 

conference roomi to discuss increasing house ser­

vicec .nstallation and special construction for
 

dedication of the 3urakarta Water Supply Project. 

Representatives of DSE, CJWSP, PAB-I, PDAM, DPU 

and BM/TAE attended, as well as P. T. Tukadmas. 

'.IL-J ACTIVITIES PLANNED FOR NEXT MONTH 

Receive and evaluate bids for over fifty four kilo­

meters (54 km) of distribution main construction
 

including over two ki~lometers of replacement piping. 

Assist as requested in preparation of special. fa­

cilities for the dedication ceremonies. Make final 

documents on pub.'ic latrines and/or bath houses as 

requested and requircd. Make preparations for re­

ceipt of locally procured pipe and fittings includ­

ing shcp ins;pections. Continue OJT activities with 

the Surakarta Water E1nterprise and commence leak 

survey ipon receipt of the transferred off-shore pro­

curement. Continie to inquire about customs clearance 

of Rohan and Kennedy/MacLane shipments from the Port 

of Semarang. 



SURAKARTA WATER PROJECT 
ArE,'ORT 07: MAN-MONTHS EXPENDED BY CONSULTANT 

BURNS 6 McDONNELL/TRANS-ASIA ENGINEERING ASSOCIATES 

CONTRACT NJUMCER i MAN- MONTHS 

OIW-SAD/8-5oRCU MULA71AIE TOTAL IN 
01DLWOA ID /978U04R THROUGH CONTRACT 

AID LOAN 497-U-044 JUNE 1981 JUNE 1981 SCHEDULE 

EXPATRIATES
 

PROCUREMENT ENG. 
 0 	 6.5 14.5CHIEF ENGINELR 	 0 26.2 30 

CONSTRUCTION SPECIALIST 1 
 21.1 	 22 

LIAISON OFFICE,-, 	 0.09 3.78 	 5.5 


I PRINCIPAL 0 	 0.71 2 


HYOROGEOLOGIST 0 	 8.1 12 

DRILLING SPECIALiST 0 	 10.5 12 

o a M SPECIALIS T 

1 	 28.4 27.5 
METER SPECIALIST 	 0 8 .8 

MANAGEMENT SFECIALIST 0 
 20.2 	 21 

SPECIAL'ST 
 0 	 0 
 3 


DESIGN SPECPALIST 	 0.2 10.9 	 12 


EXPATRIAtfE 7OTAL 	 2.29 146.3 169.5 
a , - .a _ f- r 

__ __INDONESIAN PROFESSI6NAL a fECH'NI('AL 
COC.NTERPART cm.I~r ENG. 0 	 28.6 3
CONSTRUCTION UPEfRVISOR . 1 .. 11.9. 22 


2 0
 HYDROGEOLOGIST 0 	 .71 ?6 

MAI*ERIALS OCINATOR 1 
 33 	 . 34 

INSPECTORS 
 2.6 
 98 	 1.04
i DRFTSMAN _ 1 44 52 

ACCOUNTANT 
 1 33 	 32

TECHNICAL TRANSLATOFR 0 17.8 18 


DESIGN CNGINEEP 0 
 6 	 8 

SPEC. /COST LSTIMATOR 0 4.6 	 3 


SR. SURVEYOR /PLOTTER 0 	 5.4 5 


SURVEYOR 
 0 	 5 
 5 

IN$TRUMENTMAI'J 
 0 6.3 5 


INOON. PROF. a TECH. 6.6 j 314.3 
 3470 


INDONESIAN ADMINISTRATIVE
 

OFFICC MANA 1 
 33 	 34 

SECRE"ARY 
 1 	 31.6 392 


70 	 ­ 27.2 
CLERKS 
 1.2 94.6 74 


SDRIVER 4.2 
 139.3 186 


S:CRRETARY I .I"CUAL 1 0 6 
 6 

RODMEN / CHAjrN .	 0 13.8 IL' 


AOMINISTRATVE TOTAL 9.4 504.7 639 


%OF TOTAL :i 
SE PERF 

SCHEDULE 

44.8 8
 
87.3 3.8 
95 0.9 
68 1.7 

35.8 1.3
 

67.5 3.9 
87.5 1.5 

103 (0.9)
 
100 0
 

96.1 	 0.8
 
0 3
 

90 1.1
 

86 23.2 

86.6 3.
 
54 i..1 1
 
79.6 
 5 . 3 j
 
97 1
 

94 6
84 8
 

103 '(1 )

98.8 0.2 / 

75 2
 
153.3 (1.6)
 

108 (0.4)
 

100 0
 
126 (1.3)
 

32.7
 

97 1
 
2.4 

1'53.2 23 .
 
127 20.6)
 
74 1---'46"-7
 

100 0 
138 (3.8); 

78 -. 34.3 

z 

t"
 
H
 

hoI
 



SURAKARTA VATER PF,.)J.CT 
RE"ORT C.F ENG'WL.RING COSIS 

BURNS a MCDONNELL/TRANS- ASIA ENGINEFF.IrG 

C WTRAC'"- NO. -----.----­"T' '" o7 .z =OSR CUMU'._TIVE COSTS 'THROUGHHJUE18.iVS-'i./ ,.j.rT_ -CU - CUM! 

SI ' F P26 OCT. 1978 JUNE 981 

STAR'r !AN. 1978 1 % OF TOTAL AMOUNT 
_END 30 NOV.4981REIMU3.;'SABLE 
 JUNE 1981 AMUVNT 8ULIGET RE 'I-2VED 

M9U.A8.EESTIMATE••E 
 ,
 
.IN ES.
EXPEND;..T Ui,.-:S . " 

E Ps , JUNE i981 

US DOLLARS 

Salaries end.Related Costs 17i111.93 883,726.99 9B 
 19,938.05TransoortaiFoJ 9i896.0.0 65,898. 49 60Equipment _ 
9,754.69 
 .12,420.88. 
 34
34

iMiscellaneous 
!l 1,132.31 49,559.48 85Training -IIa i -

Contingencies 
 1----53,470;70 '57_
5 0 
TOTAL DOLLARS 
 37,824.93 1,065,075.54 
 88 
 19,938.05
 

INDONESI'-N RUPIAH
Salories 

•api 
Trnser*aFc 

--. 144,605,965 

-63,477,201 

83.1 
83 

90.3 

48,006,17: 
.. 

1J8,60j,214 

H u s.;ng -

Vehicbe Ccsrs "• -
- 50,775,000

38,069,472 1.
88.. . .,225 ,0C 

Ec..,ipntrf Ccsts 

onIfr-ies 
, 

66,280,025 
. 
92.4 

. . 
,76 

.
,110 

. ... 20,7.73,224 48.1j -TOTAL RUPI'aH - * 40650,747. 85.. ) j 31,342,245 ** 

I'ayM and June 1981 costs not availab'. y_. p. 

http:19,938.05
http:1,065,075.54
http:37,824.93
http:49,559.48
http:1,132.31
http:12,420.88
http:9,754.69
http:19,938.05
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http:17i111.93
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APPENDIX- Ir 

ATER PT.,)J-CT
 
'Ni RING COSTS
 
;-ASIA ENGINEERING ASSOC. 

CUMULATIVE PAYMENTS THROU3N -
amNE 3.981 'tTOTAL BUCDGE. 

AMOUNT TOTAL MOUNT ESI FORAOF 1ATE 
RE' 2.VED PECEIVED TOTALj 

r HROUGH RUOGET .TRT 

- JUNE 1981 JUNE 1981 _______ _________ I I 
-LARS 

19,938.05- 866,61S.06 I ; 7 ' 89?,733 
'56,002.49* 51.8 " 108,108 
2,666..19 7 * . 36,000 

- " 48,427.17 i3. ' 58,131 . 
- . - - . 14,544 
- 53,470.70 57 .'93,340 . 

19,938.05 1,027,180.61 , 85 .1,202,856

J ­!N RUPIAH 

48,006,17:.. 140,798,469 80 17,e.029,000 
18,60,214 61,601,902 87 70,257,600 

5 50,775,000 102.1 4S,975,000 

5,225,000 37,206,472 86 43,1;0, 000 

24,611,400 * "I.± 24.53,000 
2,781,110 55,916,48'3 77 71.71 o,C.oo 

....- 19,416,960 44.9 43,236,460 

31,142,245 345,1832,474 72 475,C-01,060 

bl," y"'. ** partial pay:iant received t.n Rp. Invoice .o. 17. 

http:1,027,180.61
http:19,938.05
http:53,470.70
http:48,427.17
http:56,002.49
http:866,61S.06
http:19,938.05
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f3I3333 .. 333 

s I3' 

TFHINICAL,. WORt'4< Pv 

.3J '* Ul 31 .-i. A' MA'-I 1 , 3 

I3 ca3t 

I OFFSHRE 19/9/77 L.....
 
f UTL IRON SL -P. -'R' I


-PIPE, -TTINGS SI _- l I 

~3* 1* .I 

Kr,213/7/7d A' 
tRCP~tRPARTS, S r F)~ t - R~

TOO'L'-1TRUC(Sr R I3313 ThE o*-AN CO . S R3L 

(d) ftaiVMETERS C 

_R
PT.COLCORINDO R,.'P 

- KU. OD 2,1/ 7 a­

2 OFF SHOR- 2//79s....4 T33 

&A=cSSORE~S 

KU0402 A2179............-'3
 

3.3 TRANSPORT COTT 3-C 
4. TRANSMISN MAIN
 

(a)'SECT IONM - T.0
-71 -TO. N- 1A"",-F 

SE M B ­ .3 

L5. TEST .WELLS 

MT! M W- ­ -- TO - 7 .D - I -

L(a)WOO~iMn'km4 P.H - 13 

(b)KELaRAmANS 1 eD8 

7cPIPEUCLATINE 

a PUBLIC RATHfl31AL~ MOC 
33 34~33 33>~43ABLE33 
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APPENDIX IV
 

MINUTES OF PROJECT PROGRESS MEETING
 

PLACE BM/TAE & PAB-I Conference Room Surakarta
 

DATF • 01 June 1981
 

TIME: 0930 - 1230
 

i II' NDED BY - Mr. Krisno Darusman CJWSP 

- Mr. Hari Wahyuadi PAB-I 

-Mr. Robert E. Davis USAID
 

-Mr Paul B. Thorn USAID 

- Mr. Philip B. Tjakranata USAID 

- Mr. Soedarto PDAM 

- Mr. Soelarno PDAM
 

Mr. Clare Copleman BM/TAE 
- Mr. J. Frank Baucom BM/TAE 

- Mr. Albert G. Ringler BM/TAE 

- M. Jerry E. Bragdon BM/TAE 

- Mr. Syarif L. BM/TAE 

-Mr. M. Khalil BM/TAE 

Davi5, ana Thorn provided copies of their " Implementation
 
,:Lt: No. 3" 
dated 29 April 1981 then showed the following deli­

ic'-Lion of responsibiliCy regarding their Direct Reimbursement
 

Autitorizations (DRA)
 

US 7T1 CK
 
I.A DESCR I-PTi ON 
 REQU'REMENT 
$; <_,000 DIRECT Rp. PURCHASE + 77 KM PVC & AC. PIPE INSTALATION CON-

TRACTS Rp. 
.130,000 DIRECT Rp. CONSTRUCTION COST 140LATRINS NO COST BUT HANDLE 

& 10 BATHS CONTRACTS
 
200,000 U.S. PURCHASE (2) 
 PUNPS & (2) ENRATORS PORT CLEARANCE Rp. 

FOR )LLS 
I. 0,0U0 U.S. PURCHASE 0 & M EQUIPMENT PORT CLEARANCE & 

FAC. MODS.
 
.130 ,000 DIRECTPAY CONSULTANT SERVICE AMEND. 
12 LOCAL SUPPORT,
 

HOUSING ETC, Rp.

Phorn 

]an for one year - from 24 January .082 to 24 January 1983. 

1. pointcd out "Impnlemcntation Letter No. 8" official]y extend­
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Mr. -Xrisno went over the 1981/1982 budget for the Surakarta Water 

2,ipply Project (rcported previously) and said the 19.8 Million Ru­

piahwould be reallocated from the 30 public latrines (6 millions) 

*i:,d 3 bath houses (13.8 millions'. After discussion Mr. Krisno 

sal th nroev \wculd be set aside for the pipe replacement program 

(rchib) anc. negotiahions could be held right away with selected 

cor..ractors. A field .ripwill be scheduled to show the potential 

con tract-ors where the replacement work is to be done and the site 

conditions. Yr. Krisno believes: he can have one of the contractors 

modify the 0 & M facilities after the Consultant said costs should 

not ex eed 3.5 millions Rupiah.
 

AfLer. the Consultant advised approval had been received from Ir. 

R1.- ardjo and the Tender Documents for all 3 phases would be print­
ai , ::eady for distribution in one week, Mr. Krisno said invit­

,i.ions wouli be sent out to contractors for Phases I and II next 
,,,eek. It is prcsumed the Tender/Award process will consume two
 

months minimum so that construction should be able to commence upon 

reccipt of the materials anticipated the latter part of August19811 

A - e,&ting to confirm time schedules will be held June 3 at this 

sane conference room. 

(-on.;t,ruction drawings and Tender Documents are nearing completion 

o;, :tie rcTaoilitation of the public latrines and AID indicated 

Tcn~er could be. secured for that work at anytime as the money is 

avilable now. Same applies to the bath house construction. 

jin act, Mr. Thorn said the Consultant should proceed with the pur­

Ch'nas of well pumps, generator sets and 0 & M equipment as that 

m,:ony is aJso availab3e. It was again emphasized the CJWSP would 

i-avc to make and administer the Construction Contracts for the 
;.lnf:rines and bath houses. The Contractor's invoices would be reviewed 

and approved by the Consultant and Cipta Karya who then would for­

ward srTice to USAID for payment directly to the contractors.
 

r';Te s-;atus oC materials in the Port of Semarang was again discuss­

cd. it was acknowledged the Clow shipment was received but not the 

YRc.an shipment and now the Kennedy valves were off loaded 23 May 1981. 

Mr. Krisnc said CJISP would again try using a letter of guarantee to
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APPENDIX V 

MINUTES OF MEETING 

COORDINATION WITH DPU ON PUBLIC LATRINE REHAB
 

I? E(: ; BM/TAE Office 
Date : 02 June 1981
 

Time . 14.30 - 15.30
 

Attended by ir. Sudjarwo DPU
 

- Ir. Abimanyu DPU 

- Ir. Hari Wahyuadi PAB-.I 

-Mr. J.F. Baucom BM/TAE
 

-. Mr. J.E. Bragdon BM/TAE 

- Mr. Syarif L. BM/TAE 

1. DPU v o provide Consultant with an identification system 
for all latrines to be rehabilitated consisting of a com­
b:.natic'n of lctters and numbers. The Consultant will spe­
cLfy t.c Cont:ractor to paint such identification on a pro­
minent ,.ace of each latrine exterior wall. 

2. DPU *,o proviae Consultant with the color and recommended
 
paint mianufacturer's mixture number to be used to paint the 
walls of the latrines. 

Consultant ,.dvised some i.trine locations do not have enough 
land area for septic tanks unless suci septic tanks can be
 
constructed under adjacent streets. DPU agrees in thosecases 
the septic tank may be placed under the street and construct­

ed of reinforced concrete for the traffic load. 

4. Privacy walls are to be provided at all entrances to each
 
W.C. The standard heighth will be 1.8 meters.
 

5. Latrine presently shown as # 108 inKel. Gilingan will be
 
dc&-:trccd when tihe ad3acent street is widened and 
 rerout­
ec by DPj. It was stated the site on the opposite side of 
KaLi Pcpe :,ii Kel. M-,ngkubtwen can accoinodate a new public 
bach house anc could serve the people in Kel. Gilingan who 

will lose the public latrine # 108. 



V-2 

6. DPU will confer with the respective Kelur'la-I C iief '.,her, :-, 
public latrine is no longer desired by the citi/ens o.F
 

a given area.
 

7. 	 DPU will confer with the respective Kelarahan Chief whei'c 

a public latrine has either been completely or partially
 

closed to the public by private citi-wons to ceterminc i. 

the action is approved and the profr:erty not -,wried by the 

Government. 

8. 	 Existing public latrines will be remodeled twherQ they are 

located adjacent to new latrines recently ccnsiructed by 

K. I.P. 

9. 	 Existing open shallow wells vdll be co'erod and a hand puwip 
provided by the latrine rehab contractor where such wells 

are adjacent to latrines scheduled to be rehabilitate&. 

10. 	DPU advises their budget annually allows for up to for":y
 

(40) new public latrines with up to five (F) WC to be
 

constructed. Some of the latr.nes so built iced r-,Lnd,­

tation' and will be so identified by DPU to :upIement The
 

present list up to a total combined qi itity af. oricina.i­

ly 	 called for in the U.S.A.I -. loan of on.. hudre'2 ) U.­

seven (147) or as the budget allows.
 

11. 	DPU could provide a possible site to construct a P,:,Qecia". 

public hydrant in Kel. Serengan. The Co sul-cant and PA'[-, 

will look at it, also one 


Dedication Ceremonies.-.
 

12. 	 The Consultant will sumbit 

and drawings to the D.P.U. 

prior to submittal to the 

in 	Kel. Tipes for the Augv?.t
 

a copy of the spezificatiors 

for their rev-e'&,- and commcnts 

.!inistry and USA..
 


