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CLASSIFICATION

PRUJECT EVALUATION SUMMARY (PES) — PART |

L0102,

Report Symbol U-447

1. PROJECT TITLE

528-0103

2, PROJECT NUMBER

3. MISSION/AIDAN OFFICE
USAID/URUGUAY

Agri-Industry Develcpment Loan

4. SVALUATION NUMBER (Enter the numper maintainea oy the
reporting unit e.g., Country cr AID/\W Administrative Code,
Fiscal Year, Serial No, beainning with No., 1 each FY)

31-1
Firal Zualuatien .
L e R Y T T Rrae TEST A ST S S n v ety Yo v e et v e e Py e e
S e s RSN LS Sun e
5, KEY PROJECT IMPLEMENTATION DATES G.W?PHOdE%T f USL}. PERIOD COVERED BY EVALUATION
A. First 3, Flnal C. Final FUNDING (1D ° , " T€ram (monthiyr.) 1/78
PRQ.-AG or Obligation Input A, Tozal s 15 , 578.4 ’ - "'/QT
Zquivalent Sxeectea Delivery 4.524.9 | 7o tmonthiyr.) ——
. - - = o S 3 Py ; =
Fv_ 1975 Fy_1075 Fy_1880 2. us, S _Ja-=Tes ngz‘?e&r._/aluunon 9/16/81

8. ACTION DECISIONS APPROVED BY MISSION OR AID/W OFFICE DIRECTOR

A, List dacisions and/or unresolvad Issues; cite those items neading further study.
(NOTE: Misslon decisions which anticipato AID/W or regional office action should
spacify type of document, 8.3, sirgram, SPAR, PlO,which will prosent detaflad raquest.)

--To effect payment to sublender's (pan de Azucar Bank)
correspo..dent bank (Bankers Trust Co.) by L/Comm.
holder (Mational Bank of N/A) upon presentation of
documents for $128,305 which represent three equipment

orders purchased by SUDY & CIA. S.A. under subject

loan

B. NAME OF
OFFICER C. DA$S QSTION
RESPONSIBLE
FOR ACTION COMPLETED
Joseph 0'Neill Current
AID/W
FM/BED

9. INVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS

D Project Paper D Other (Specity)
D Financial Plan

D P10/C D Other (Specity)
[:]snom

implementation Plan
ag., CPl Naetwork

D P1O/T

D Project Agrewument

10, ALTERNATIVE DECISIONS ON FUTURE
OF PROJECT

A, D Continue Froject Without Change

8. D Changae Project Design and/or
D Change Implementation Plan

C. D Discontinue Projact

D Logical Framework
11. PROJECT OFFICER AND HOST COUNTRY OR OTHER RANKING PARTICIPANTS
AS APPROPRIATE (Names and Titlas)

A.J. Barceld-Capital Project Implem.Officer-USAID/Uruguay

N.E. Costa-President of Unidad Asesora de Prom.Industr.MIE
B.M.de Levrero-Director of Unidad Asist.Tecn.p.Desarrollo

C. Connolly-Capital Project Implem.Officer-USAID/Paraguay

[. Geiger-Regional Legal Advisor-USAID/Bolivia

12. Mission/AID/W Oftfice Director Approval

Signature

:—-‘:\‘.\_,u_ '\-It Q!‘ -t \.‘u_._, ’

Typed Neme ‘James H. Cheatham

Date

September 10, 1981

AlD 1330-15 (3-78)
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convenientes relativos al destino de los préstamos. d) Es-
tahlecef Y mantener en el FONDO, cuentas Separadas en rela
cidn a las distintas lineas de cr réditso, como asj también,

suhcuentas que reflejen el origen de 1los recursos.- e) Ha-

cer verif car anualnen~e las cuentas y subcuentas referidas

en el inciso precedente por el Trlbunal de Cuentas de la »?

[4
ptblica.- f£) Autorizar retiros del FONDO a efectos de: 1,

cer frente a los costos derivados de 1a administracisn de
las distintas lineas de crédito.- II) Comunicar a A.I.D,
que en cumplimiento del requisito establec1do en el Art.
III, Seccidn 3.01 inciso c) del Convenio de Préstamo N©
528-T- -026, este Banco Central ha.creado el Fondo de Flnan
ciamiento de Inversiones para el Desarrollo, se;dn texto

R4

que se acompangryi. -



Montevideo, 24 de febrers de 197s.

CZRCULAR N©o 726

76/7/¢
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1.
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32 20T en conceimisa—os ¢l Ttexto
22 1lss Resolucicneg aloptadas por =1 Dirgzctorio de este Banco Cen-
tral, locs céias 23.12.75 v 23.2.73,

S
«
p g
$-3
.

Ccn cargo al Fondo de Financiamiento: de Inversiones‘para el
Desarrollo, c¢reado por Resolucidn de Directorio de fecha
25.11.75, con el propdsito de llevap a@ cabo la administra-

cidn antre otros, del Préstano de la A.I.D. (Convenioc cs

Préstamo o 528~T-025) v de lcs TeCUrscs locales a +2+u1g

o Sonurapartids, se @stablacen las sizuientes linsas ¢ée

erédito, a utilizarse a travis dal 2anco de 1la Replblica

Oriental gdel Uruguay v las Institucicnes Bancarias Privadas.

1.7 -~ LZnzs 2n =onecs: X nd ZCr hasta U$S u:350.000.-
dastinada ai =i lams de bienes y servicios im-
Tortzdos encu Ce un proyecto de inver-
s$idn, en las zgorias:

0]
i=.
4]

ntacidén del proyec-
uasta en marcha dej

Hoot oy

.0

U w
3

€nes .ce canital v stock inicial ce repuestos.,

!
w
H.

e
[

aborados consi-

- Materias orimas v n 1
1 de giro,

derados imprescindi

(o a4T]
[l
{1 ]

- Transporte, SE5Urc y montaje,

1.2 - Linea en noneda nacional Por hasta el equivalente de
U$SS 2:25u.000, - destinada al financiamiento de log re-
.querimientos de log Proyvectos-originados en:

- Asistencia téenicea criginada en el pals y estudios .
de factibilidagd realizados Dor ‘empresas.locales.,

- Costos para obpas civiles,

[

- Compras de edificios existentes.

~ Bienes de canital producidos localmente v gastos de
montaje.

- Capital de giro,

2, Beneficiarips - Fodrin utilizap arbas lineas de crédito, las
SMPresas 1groindustrialag cue cubran la acti
vidad relacionada con el Procesaniente <e alimentns orienta-

do hacia 1,5 exportacid:,.

%&p}ﬁ. _ s
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BANCO CENTRAL DEL URUGUAY

Montevideo, 8 de setiembre de 1577,

CIICU A2 g -7 3 3
T7/7/3
Ref,: A,T.D. PnZstamg 2 523-T-073
LIn2asz “a finznziamizngy mz-s
STolrECTCs da dnvarziia 2a Enora:izs
-' - " - . l“
&Zrolndustrialzs, Disminuecidn de 1a
i e . ~
tasa de interis. Circular N& 725

Se comunica la resolucidn adoptada
Por el Banco Central del Uruguay el dia 8.9.977,

1 - SUSTITUYESE e1 apertado 3.5 referido a intepeses de las resolu
ciones de fecha 23.12.75 y 23.2.76, cominicadas ror Circular
N2 725, rop el Sigulente:

3.5 - Intereses

Zstas oreracicnes devangarin un interés del 9% anual que
serd pagadero FOr semestre vencido en las fechas que se
establezca en crortunidaa cel otorgamiento del crédito.

La tasa rrecitads, incluye comisiones, gastos de adminis
tracién vy comrensacicnes de cualquier otro tipo con axcep
cién de la comisidn que se origine ror 1la utilizacién del
Fondo de Garantia de Créditos a que se refieren los Arts.
Nos. 300.1 al 290.21 de la Recorilacidn de Normas de Re-

gulacidén y Contralcor del Sistema Financiero,

El importe de esta comisién que seri del 2.5%, podri fi-
nancliarse con cargo a la linea de crédito referida en el
apartado 1.2.

Las instituciones bancarias abonarin al Banco Central un

interés del 6 1/2% anual por las operaciones que tramiten
con cargo a astas lineas, mds la comisidn que se origine

Por la utilizacidn del citado Fondo de Garantia.

2 - (DISPOSICION CIRCUNSTANCIAL) - Dentro de 180 dias sge bDrocederi
a la revisién de las tasas de interés referidas en el numeral
anterior.

3 - (DISPOSICION CIRCUNSTANCIAL) - Los intereses mencionados en el
numeral primero serdn de anlicacidn vara los Frovectos de inveg
sién que’ anpruebe @l Comité Coordinadorp (Decreto N9 839/975) a
Partir de la ferha de esta resolucién,

4 - CIRCULESE Y PUBLIQUESE.:
JOSE GIL DIAZ, Presidente - JUAN CESAR PACCHIOTTI, Secretario Gereral
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HMontevidee, agnsto 30 7o 19786

CIRCULATFR N° 7 75

76/7/13
ReZ.: Reconiiaciz ra-
ler v Repul 2
Tinancizva o Ahea an_
Tlnancizrs Cons an
ANVE - - 22 Can=wal 1.7 o )
BIIICO CENTRAL DEL Unuguay G2 Gmennaz. a7 i -
Se ccmunicz 1z rascluciin adsz=ozcfz
2l Zznco Can=wral Zz1 Sruriar el 22a 2710572,
SUSTITUYINZD los articul-s 330.1, 200.3, 200.5 a 300.3, 300.13,
- A K3
300.13.y 300.19 da 1la Reccpilacidn da MNormas ce Centralor vy Regula
cidn ¢zl Sistanma rinancisrc, neop ics sizulzantes:

Art. 300.1 (REGIMEN APLICABLE) - Créase el Fondo de Garantfa de.

Créditos, a efectcs de cubpip parcialmente a (35 ias
tituciones bancapias los eventuales quebrantos quc deriven el o-
torgamientc de préstamos 2 medisno ¥y largo plazo.

P
abonans a 1ac
22NTES - un
ﬁ .
s Yemimen

2 m—ciS D0
chlnlanTs -
et T TR PRSP O S SO en

Art. 300.3 (CONDICIONES DE LOS PRESTAMOS) - S&lc se garantizarin
-, . .
los préstamcs Que ccncedan lcs bances Tarticicantes,
» 3 . . . - -
QU2 reunan las siguientes condicicnes:
: 2. Que sean ctor S 4 un plazc nc menor de -og
afics ccn 3 Bla

ade
cargo a lineas Je créddito éstablacidas por el Banco Cen-
tral Zel Uruguay ¢ ccn rscurscs dz les bancos tarticizantes siem-
Pre que ce destinen al financiamiento de les Sectcres rcrivadcs de

S
2

dest
la activizacd gropecuaria, industrizl, ccmercial y <e servicics.

) b iz Stiroue al Dancc ?;rtici?anti_
SEAPANTIAS w=-1a L TAInITmo, 2i ST ST oeem s S
trestamo Sclicitacc, SiCsisr cel 200% do iichs monta,
o + €« Que no impliquen la refinanciacién ce un préstamo
existente. :

Art. 300.5 (SOLICITUD DE LA GARANTIA) - Los bances particizan-

tes al solicitar la cchertura de Sus eventuales que-
orantcs zon Cargo a este fondo, detallarin los bienes gravaces cen
garantia real por el prestatario. Se adjuntard, a<emis, un informe
técnico ccn la tasacidn -&¢ 1os bienes elaborade pDor tasadcres ele-
gidos de comidn acuerdo Eor las partes.

Art., 300.7 (COMIENZO ©oE rp GARANTIZ) - Aprcbacda la sclicitud ce
garantia For Tarte del Banco Central -zl Uruguay, .
alla comenzari a regir an la fecha en que éste perciba cel bancs
gartici;antc la cemisidn ¢ zarant?a o que refierz sl artfculs
00.5.-

La cemisién 2i zaranefa ceberi ;agarse antes Ce =pans
curridos diez ias h&biles Sancarics, contades desce la fecha da -
susericién 2el,dccumente -e aceudo. Venecide este término, la soli-
citud se tendrd por desistila, quedandc sin efectc la aprobacién
ctcrgada,



BANCO CENTRAL DEL URUGUAY

2
CLRCUWLAR NO 7 7 ¢

le al Banco Cen*rzl cel Uruzuay en el zlaze ¢z treinca 2ias 2 con-
Tar <desdz el vencimisnts ol crés=tamc 5 Ze sus amortizacicnes. Cen
juntamente, remitirg lo: anfzzslon-—zs cal casc y un Infecyvme con osu
o2inién restacto 2 sioel incumzlinisnte ha sicdo o ne ajenc a2 la
voluntad del gprestataric.
~art., 200,10 (FZTINANCIACICSY) -~ Zn cnscs 2szeciales debidamente

Justificadzs, =e 2cird azrcbar nuevas fdrmulas de
Dago entre el prestataric y el banco particicante. Cuandc la amor-
tizacién incumplila se incluye en la refinanciacidn accrdaZa, tra

P

tindose

Su importc al banco partici
que "a estos efectos se Jdicta.

Art. 300,15

2 rastamcs con racursos

to establecidas por el banco Centr
" o

pante, de acuerdo a la reglamentacidn

(TERMINACION DE LA GARANTIA) -
das pueden cuedar sin efecto,

croveniantes de lineas cde crécI-
. -
al cel Uruguay, se reintegrara

Las zarantias cterga
previa nctificacidn

escrita al banco particicante, cuando £ste viole cualquiera Ze

las dispcsicicnes <el Bancc Central del Uruguay atinentes al Fon-

dc de Garantia, o transgreda las normas ccntenidas en las regia-

menticicnes scbre lineas “e¢ cpédits zblertas por el 3anco Central

del Uruguay, cuando &stas sean de arlicacién.

Art., 300.19 (REGISTROS) - Cuandc se financien proyectes de in-
versidn, el Sancc participante facilitari a 1los op-

Fanismos de asistencia tdc
proyectos, la inspeccidn Ze
lacionades con los présta

v

2.- CIRCULESE PUBLIQUESE. -

nica encarzados de la cvaluacidn

los registros y la documentacién re-
-

WCS amparadcs por esta gerantia.

de les

JOSE GIL DIAZ, Presidentz - JUAN CESAR PACCHIOTTI, Secretario General.

NACH

1
it

JORGE SAMBARINO
Gerente

S DU




BANCO CENTRAL DEL URUGUAY

liontevideo, 14 dec octubrs da 1977.-

CIRCULGAR Jo. 8 7 3

77/7/193 :

Pef.: Sustitucidn de artfculos de la

Recopilacién ds tlormas dc Regu
lacién y Contralor del Sistema Finan
ciero ~ Modificacién de las nnrmas —
que requlan el Fondo de Garantfz de
Creditos.

Se comunica la resolucidén adoptada
por el Banco Central del Uruguay en el dfa de la fecha:

L.- SUSTITUYENSE los artfcules 300.1, 300.2, 300.4 y 300.12 de 12 Rew

copilacidn de ilormas de Regulacién y Contralor del Sistema Finan-
ciero por los siguientes: .

ARTICULO 300.1 - (REGIMEN APLICABLE) - Créase el Fondo de Garantia de

Créditos, a efectos da cubrir parcialmente a la2s ins
tituciones bancarias los eventuales quebrentos que deriven del otorga
miento de pré&stamos =z mediano y largo plazo. -

Con cargo & este Fondo, gl Banco Cantr=1 del Ury uay
abonarf a las Instituciones Bancarias -en adelante DAnces varticican-
Les- i0s porcentzies Cue Ss& indican 2 continuacidn &

do v los intcrcses 2cumulados no pagados de caga préstamo de cumpli-
miento moroso; :

= documentos con plazos de hasta 5 -afos 608 &
= documentos con plazos de mAs de 5y

hasta 7 afios 65% b
- documentos con plazos superiores a 7 afos 75% g

ARTICULO 300.2 - (MONTO MAXIMC) - El monto méximo de la garantfa otor

gada por el Banco Central del Uruguay para cada prés
tamo, no podrs exceder el 20% de los rccursos destinados a 1la capita=
lizacién del Fondo de Gerantia,

LRTICULO 300.4 - (RECURSOSZ'- El Fondo contari con los siguientes re-
: cursos:

a2) el importe €quivzlente a USS 8.000.000.~- en oro o divisas converti
bles, queo serf incrementado en 1o medida necesaria a efectos de
mantener como minimo una relacién de uno a tres entre los recursos
del Fondo y <l importe d¢ las garantias acordadas:;

b) la comisién referida en el artfculo 300.5.



JOSE

TCPB
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CIRCULAR tio. § 7 3

c) la parte vrerorcicnal de las recuperaciones de les prés+tameos moro-
sos «¢n los cascs en ¢l. ¢l Fondo hayz pagado 2@ imgorts de la garan
tia al banco participante.

A wefectos de cvitar eventuzles deterioros on =1 valor del Fondo de
Garantfia, inmediatameate de recibidos los recurzes a guzs refileren
los apartados b) v c) prccedentes, se procederf a su transformacién
a délares americanos o divisas convertibles al tipo de cambio ven-
dedor del mercado comercizl.

ARTICULO 300.12 - (SOLICITUD Y PAGO DE LA GARNMNTIMN) - En todz solici-

tud de pago de carantia, que deberi ajustarse a los
términos de este r&gimen, el banco p;rt1c1n=ntc hars referencia al
préstamo de cumplimianto moroso v dejard& constancia que ha iniciado
la accién judicial a cue rcfiere el a*tlculo 300.9 usando todos los
medios lecgales a su alcance, a los efcctos de 1z recuperacidn dcl cré
dito.

La precitada solicitud de pago de garantia, serd atendida vor el
Banco Central del Uruguay dentro de los cinco dias h#biles de su reci
bo. -

Cuando s& tratce de prdstamos en noreda nacional con cliusula dec rea
juste, el pago dc la garantia incluiri, 2de¢mis de capital ¢ intereses),
nastza el 60%, 65% o 75% del valor del ajuste gue corresponda 2 la fe-
cha de dicho pago. segin fucre el porcentadie de la gur=ntig otorgada.

En el caso de oréstamns eifcctvados 1 moneda extranjera, el pago

-de la garantfa se atenderd conviritiondo 2 moneda nacional los délares

necesarios para su cobert iza, al tipo de carizio comprador.del mercado
comercial vigente a la fviaa de nage.

2.- CIRCULESE Y PUBLIQUESZ.

GIL DIAZ, Presidente - JUAN CESAR PACCHIOTTI, Sacratario General

JORGE SAMBARINO
GERENTE
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- UNITED STATES GOVERNMENT rot

TO

TROM

SUBJECT:

1 . v UNCLASSIFIED
Memorandum
The Files DATE: April 23,

o=
A. Jaime Barceld, Lcan Officar - CSATID/Uruguav
4

AID Loan 528-T-026 - Eguipment End-Use Checking Visit
to_FRIGORITICHD ASIT7A S.a. (Uss550,000 Suk-RBorrower)
Fruic, Vegetable and Meat Cold Storage Plant. SECON

REPORT

I visited Arbiza s.A. premises again yesterday (April
22, 1981). I fcund the plant fully installed and
functioning. Reportedly, it was totally finished and
started to operate on March 2, 1981. A staff cof 12
workers and ¢4 office clerks run the plant, while third
‘parties, under cecntract, pericrm truck unlcading andé
loading operations. The firm is coing gooé business
as a result of the steady market demand for cold
storage and its modern plant and egquipment.

cc. Norma J. Parker, LAC/DR - AID/Washington

AID:AJBarcelé:nt
Aﬁ%
ose ) Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan

1981
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a Files
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r« Jaire Barceld, Lean 0fFficer

AL Lean 528.T-026 - End-use visit to Trigorifico ifrtiza S.A.
(U5S 550,700 - Sub-Borrower) Fruit Cold Ctorage ~lant

Today I visited the subject firm located at Colombia 1257,
Montevideo. Their cold storage plant is Leing built in the
larger (half block) of the two premises they own in tne same
street. The site is an old warehouse, traditicnally used fop
their vool and cow=~hLides tusiness, which is rou Yein" rezuilt

for the cold storage Flant. ‘iith the exception cf the roof and
the outer walls, the rest of *he tuildiry has been dermolished to
Permit COMBISA S.A,, the constructior company, to build seven
1.920 cubic faet (average) cold stcrare chambers, office quarters,
engine roecms, incdoor trucl: loadins area ang internal distribution
alley. The vhole plant infrastructure s Finished (pipes, venti-
lation, electric wirirg, cte.) and aprrexinately 25°% of the work
in the cold storage area is done, tris rives a total of approxi-
mately LE? of the civil works accorplished,

The equiyment and rachinery imported by ARBIZA under +their AID
sub-loan, with the exception of a fewr valves, have Leen received
and deposited unpacked in the firm's new warehcuse, waiting for
the completion of the cold storare plant.. According o the
schedule estallished in the contract sirned with COMEISA Seitey
the plant should be ready Tor the installaticn of the machinery
and equiprent in August and readv to operate not later tian
Cctober 1860, 4 rrize for the contractor ias zeen stijulated

in the civil works contract in case of earlier termination.

Un to the present, the sub=project adheres to the original

Plan subritted with the sub-loan application to the Unidad Asesora
by Frigorifico ARRIZA S.A. (en formacién),

cc. Normm J. Parcer IAC/DR

MB:en

A
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OPTIONAL FORM NO, 10 l l
JULY 1873 cOITION

-
GIA FPMR (41 CFR) 10t.1t,0 ’-T

UNITED STATES GOVERNMENT

Memorandum

TO : The Files f DATE: August 2{

UNCLASSIFIED

_ 7
FROM A. Jainme 3BarceX§, Loan 0fficer, USAID/Uruguay
SUBJECT:  AID Loan 528-T-026 - Equipment End-Use Inspection of

the JEAN CARCY TOUYA Poultry Processing Plant -
SECOND REPORT

Two further visits to the premises of this firm, on
February 23 and Aucust 19, 1981, revealed that with the
sole exception of the 1,530 cub.mt. colé storage chanber,
which is still under construction, all pending matters
mentioned in my previous report (May 13, 1980) have

been resolved. The ammonia pumps were received, and
- installed and are operating. The washing machine has
arrived and is working. The incubator and the plant
central control panel are also installed and working.

The cold storage engine rocm is ccmplete and the freezing
chambers and tunnels are finished and in use.

In view of the above, I consider the installation and
end-use of Carcy Touya's AID financed equipment accept-
able and approved. ' ‘

In my report of May 13, 1980, I omitted to mention that
Carcy Touyd, besides obtaining a supply of chicken

from his own farms has a permanent input of birds
supplied by 60 contracted poultry farmers to whom the
firm gives technical assistance and credit to buy farm
supplies of all kinds.

¢c. Norma J. Parker, LAC/DR, AID/W.

éﬁQ . AID:AJBarcel6:nt

b6l

Iy -, |
Zali Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan

$010-110
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A. Jaire Barceld, leoan N ficer, U'SATID/UPUGUAY

ATR Loan 528-T-N26 - Cguipment End-Use Inspection of the

~ - -
Jean Cerev Touva Prultry Processirne Plant (1/€$ 317,000 - Sub-
Torrover),

N

On “Yay 13, 1980 T visited Carcy Touya's new plant in Canelones,
®inedn 407, La Paz (20 kilometers from the city of Montevideo).
Tris firm's offices and its old plant and Sales Department are
located at “artin Fierro 2409, ‘“*‘ontevideo. Carcy Tcuya also
owns five chicken farms, an incubator plant, a poultry faeed
mixing plant and a retail shop in Punta del Iste, Cepartment
of Maldonado. . '

The huilding for the new noultry and hy-products processing
plant, acquired with the firm's own funds, is heinc acdapted to
its specific purrose. It is expected that it will be cormnrleted
by the end of Actober 1987. An award for the construction firm
has been established by contract should they finish the tork

at an earlier date. The machinrery and equipment imported under
the loan are beins installed in this plant at the same time that
the building is beins remodeled. The elerments of the crocessing
line are all installed and in operation. The cold storage sector
is actually the only cne still under constructior and tkerefore
is not vet in oreration. (They are currently usins the cold
storage facilities in their old plant in the city of Montevideo).
liowever, with the sole excention cf two ammonia punps and a
vashing machine, all the other machinery for the project has
arrived.

Tventyfive pieces af equipment(financed under the loan¥ for the
poultry and by-products nrocessing plant, are in oreration ard are
well mairtained, while the cold storase machinery, an incubator
and a plant central-control panel, are still in their original
crates waiting for their final locaticn. The cold storage area
will corprise 2 pre-freezing chambers, 2 freezinz tunnels and one
1,530 cub.mt., stockiny chamber, with the possitility of 60O
additional cuhic meters on a projected second floor.

Carcy Touy&'s project study indicated a maximum chicken processing
plant capacity cf 125,700 birds rer ronth; however, the plant
nanagrer of the firm declared an installed capacity of 1,260 chickens
rer hour, wvhich with 25 einht-hour work days (averarse) totals

*(including a modern boiler, with transistorized
burner, generating 2,700 k/h of stear) ' (cont.)



252,200 ehiclans ~ar renth. Curre
rances hetween 3,300 and 4,700 ohic
domestic rarlet. Onrce the plant is fi

will e considerally ircreased in order to meet its

Carcy Touya erploys 250 pecple in the firm's new rlant,
ineluding a veterinarian and a nutrition eyDert who have
a well ecuirperd lateratory at their disrosal. ;he Firm
alsc nas a good maintenance shop where thew renair their
machinery, eoulhrent and veh 1Cl?u, and where they glso

manufacture small pieces of equipment for their plants.

£ second end-use Inspection visit to this firm will be
effacted by me Fomntlre in "Netcbker 1980 uron notification
from Carcvy Touvd that the rlant is finished.

2JBarcelb:em

ce. llorma Farker, LAC/DR



— .T--—b
F

UNCLASSIFIED

The Filles June ls%, 1231
A.J. Barceld - USAID Loan OFfficer

AID Loan 528-T-026 - Agri-Industrv Development Project -=-
Equipment Ind-Use Inspection of_gglzxﬂ'g New Dairy Plant
(is$470,000 Sub-Project) - Second pPenort

' As announced in my previous report, dated June 26, 1980,
I made a second visit to COLEME's new dairy plant.

Regrettably, the plant fnauguration could not take place
in October 1980 as erpected and 1is still rending. New
delays have caused an extensive postponement to the

point that even today, being the plant nractically finished,
it 1s still not able to operate. However, fron my last
follow-up conversation held with Mr. Gil Laure, COLEMZ's
Montevideo representative, I concluded that the time for
a closing report had arrived. I realized that the ingtal-
lation progress remorted by him allowed a visit for a
final report from the equipment end-use check-up point

of view.

On May 27, 1951, I visited the plant and confirred that
since the arrival and placement (in early 1951) of the
special floor tiles imported from Brazil, major impediment
precluding intallation progress, ETA, the Argentine turn-
key contractor, has installed all the machinery and
equipment acquired under the loan, plus water, steam,

o1l and armmonia pipes and valves as well as most of the
electric power cables and switches. Nevertheless, a number
of minor pending details, such as some electrical con-
nections and certain adjustments to be made to their
internal water supplv system, are causing the present
delay to start operation. Fronm my point of view, however,
the plant building and the installation of the machinery
and equipment may be considered finisned, with details
like the floor tile joints,, neatly made of an ever-lasting
epoxy resin which reveal the interest of COLEME in having
a factory according to the latest dairy technical
standards. '

USAID:AJBarcels
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COLIME directors explained this time that an increasing
demand for Uruguavan cheese is arising in Argentina.
This export »rosvect, together with =he potential market
for COLMIT nroducts existing Zn 3Brazil, will suraly put
their plant %o »roduce at full capacity earlier than
projected.

cc, Norma J, Parker, LAC/DR, AID/W.

UNCLASSIFIED
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The Files June 26, 1980

A. Jaime 2arceld, Loan Nfficer, USATD/URUGUAY

AID Loar 528-T-C26 = Equiprent End-Use Inspection of COLEME's
MNew Tairy Plant (USS$ ©77,000 Sub-Borrower)

On June 264 1980 I visited the subject Coopemtive in the city
of Melo (380 kilometers from Montevideo), Department of Cerro
Largo.

COLEMC, traditional (44 yesars of existence) producer of dairy
products for the area, with premises iIn the down-town section of
elo, groups 250 dairy farrers from Cerro Largo. Their new
plant (1,179 sq.mets), comprises two buildings and is located

on the outskirts of the citv, being currently in its final
construction stage.

The work, financed with non-AID funds*, was inftiated in August
1979 and it is planned that it will be finished by October 198C,
with the ccoperation of Cerro Largo's municinal and military
authorities. This new rlant, built on top of a hill in the middle
of property owned by the Cooperative, Iis modern and self-sufficient
as far as water and power supplies are concerned. ¥'ith the sole
exception of nonslip floor tiles (made of a special type of ceramic
for dairy plants), the importation of which from PErazil is behind
schedule, all other elements, machinery and equipment imported
under the loan have been received on time. The last shipments
entered “ontevideo in February 1980. The delay in receipt of the
tiles, however, caused E.T.A. S.A., the Argentine supplier of the
turn-key installation contracted by COLEME, to postpone its work.
Except for the cold storage equipment, which has been installed

in the smaller building of the plant, most of the machinery and
complementary implements had to be deposited in store-rooms in order
to wait for the floors to be finished. Forty-four pieces of this
machinery (cost US$ u421,772) were supplied by E.T.A. S.A., while
a centrifugal milk fat separator (cost US$ 32,050) and a sachet
filler (cost USS$ 15,790) were supplied by EBrazilian manufacturers.

* Syb=Project financing is as follows: 53% AID Sub=-Loan, 24%

BOR Loan and 23% COLEME's own funds.

(cont.)
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The ranufacture of the rachinery and relatad items focr the
dairy plant at the T.7.4. S.A., factory in Santa Ta, Argentine,
»as supervised by a CPLIMT Techrical Adviser, an encineer who
specializes in asserbly and maintenance of dairy rlant eauip-
ment, and vhc has vears of experience In the Field, C<her
advisors of COLIL's are a Veterinarian and an Azricultural
Ingineer, hoth for the assistance to its farmer memters.

4t present CMLIMI erploys 79 rersons to operate its dairy plant,
laboratory, farmers' supply store and administrative office.
With the new plant a substantial reduction in personnel is
expected.

Currently COLEMI produces pasteurized milk, ice cream and

yoghurt for the city of '‘elo and cheese, hutter, milk jam and
whey for the entire Department of Cerro Laryo as well as for

the Nepartments of Treinta y Tres, Pocha, “aldonado, Lavalleja,
Tacuarembd, Zivera and to a lesser degree, Monteviceo. Cheese,
COLEME's most important production (200 metric tons arnually),
acsorbs approximately 45% of thre 25,0NC liters/dav of nmilk
received by the cooperative from its farmer members. The
expansion project of COLIML under the AID sub-loan is precisely
focused on cheese (Dambo type) exports. The quality is cood

and it has already had good acceptance in southern Zrazil. Facked
in vacuum sealed polyethvlene casings, the product meets the
interrational market recuirements. It only reeds to be produced
in larger quantities. This will te achieved with the new plant
facilities which are exnected to increase CNLIVD's creese out-
put by about 685% during the first five years of operation. This
will comply with the terms of the AID and BOR loan which required
an export-oriented production as one of the sub-loan elegibility
conditicns.

Institutionally speaking, COLFME renders an excellent service

to its farmer-members. It supolies inputs of all kinds, either
agricultural or household (includins foodstuffs and beverages)

on credit (to be amortized with milk), and buys all the milk

each farmer can produce. It also supplies veterinary aasictance
and agricultural advisorv scrvices to irmurove the sanitary, feed-
ing and cattle handling practices of its members in their dairy
farms, The Cooperative's income originates from the sale of its
milk (30% btenefit) and milk by-rroducts (2C% tenefit), and from
the sale of supplies to its farrer merters (15% benefit from fcod
and other household supplies, 1C% from agricultural inputs in
general and 3% from fertilizers). :

Cooperative membership is obtained by means of a monthly contri-
tution (17% deducted from the amount paid to members for their
irdividual milk quota) and by means of the rurchase (voluntary)
of regular shares.

(cont.)
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COLIZ'e activities are audited ronthly tv Arthur Youns
§ Tcey vho fulfill cne of the 27° 1loan requirements regard-
ing external audits.
A secend rachinerwy end-usa inspection visit to CALIVT will
be mala by me at the end of Jctober 1987, unon notification

. . . LY o
frem its Directors that the plant is finished.

LR BrX XX

cc. Mrs. Norms J. Parker TIAC/DR-AID/W.

AJBiem
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TO The Files DATE! June 3, 1981
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COLZQUZ'S DATRY DTavm - SECCND_ DpToQom

After my visit on September 11, 1980, to the subject
plant, I ingquired twice about its installation progress.
The first time, by telephone, on January 20, 1981, and
the second time in a personal visit to the premises on
June 1, 1981. 1In January I was informed by Ing. Gustavo
Olveyra, the Cooverative Manager, that again a shortage
of funds had caused a delay (see my previous regort) in

- their plant installation schedule; that thev were seeking

new credit lines (this time from W. Germany) as well
as further donations fron international institutions;
and that he estimated that if such financial surport was
obtained they should be able to iraugurate sometime in
March 1981. However, during my subsecuent visit to the
plant, in June, it was still inoperative. MNevertheless,
from the equipment end-use approval coint of view, I
considered that this factory installation was finished.
They were able to install the 37 pieces of eqguipment
financed by their AID sub-loan with a $200,000 extension
to their Interamerican Foundation Loan (second amend-
ment). Only a few electrical connections and some pipe
linkages preclude to start operation. They firmly plan to
inaugurate not further than September this year.

¢c. Norma Parker, LAC/DR, AID/W.

AID/AJBarcelé&:nt
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ID Loan 522-T-025 - Acgx 1dustry Develorzment Project --
Zguipment End-Use Inspection of COLZQUE's Dairy Plant

( 209,700 Sub-Project)
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On September 11, 1980, I visited COLEQUE, a dairy farmers
cooperative in the town of Quebracho (430 kilometers
from Montevideo), Department of Paysandd.

COLEQUE, created in 1973, started operations with a
donation of US$20,000 from local nonprofit institutions
in 1975 upon approval of its by-laws. In 1976 two new
donations, USS$196,000 from the Interamerican Foundation
and US$150,000 from the Lutheran Church, increased the
cooperative's working capital. Their goal, however, was
to build their own dairy plant. The construction of

the building started in 1978 with a plant design prepared
by the Centro Cooperativista Uruguayo (an association of
cooperatives). In 1979 they applied for and obtained a
US$ 209,700 sub-loan under the subject AID Loan to

import a complete dairy plant under a turn-key installation
contract. In 1980, a new capital contribution was
received from the Interamerican Foundation consisting of
a 10-year loan of US$217,000 (with a grace period of

4 years, 2 free and 2 paying interest only) and a dona-
tion of US$43,000 to finance audit and extension works.

The plant building (1,400 sg.mts.), constructed with non-
AID funds, is placed at the entrance of property (over
14 hectares) owned by the Cooperative which is con-
veniently located between Route 3 and Quebracho. The
plant is modern and self-sufficient as far as water and
power supplies are concerned although, normally, elec-
tricity is obtained from UTE (the GOU power supply
monopoly). All machinery and equipment imported under
the Loan were received by January 31, 1980. However,
financial difficulties impeded completion of the plant
building on schedule causing ETA S.A., the Argentine
supplier of the turn-key installation, to postpone its

AID:JBarcel6:nt
UNCLASSIFIED
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work. Machinery and complementary equipment and imple-
ments had to be derosited in a finished sactor o tha
plant building. OCne hundred ané Zorty-eichit pieces of
these and 70 meters of pipe (cost US3198,883) were sup-
plied by ETA S.A., while a power generator (cost USS
8,737.50) was supplied bv a Brazilian manufacturer.

The plant's milk processing capacity will be 35,000
liters daily at the starting point, with a maximum of
45,000 liters if necessarv. Based on the forecasted
yield of the PaysandG milkshed, an expansion to process
60,000 lts. per day i1s already contemplated in the project.
There is a finished sector of the plant building, proper-
ly insulated and ready to be used, which will allow to
increase rapidly the milk processing capacity of the
plant to 60,000 lts/day. The immediate use of this space
will be as warehouse and personnel dining room. Cheese
for export (4 varieties), pasteurized cream and liquid
whey will constitute COLEQUE's ‘main production. Two
laboratories for fatness and bacteriological analyses;
three cold storage chambers for 400 MT of cheese; a
CRYOVAC packing machine; a boiler; a residual water
treatment equipment; a watertank with three pumps;
ammonia, water and steam pipes; and power transmission
cables are the elements being installed at the plant

at present. Installations are directed by a technical
supervisor of the Centro Cooperativista assisted by
COLEQUE's senior foreman. If necessary, when the time
comes, ETA S.A. (the supplier of the plant) will send

an expert to assist in the assembling and installation

of its machinery and ecuipment.

COLEQUE groups 180 cdairy farmers who are technically and
financially assisted by the Cooperative. These farmers
deliver their milk through COLEQUE to a nearby plant of
CONAPROLE (the National Milk Producers Cooperative) to
be processed. The two cooperatives have signed a pro-
duction/distribution agreement until COLEQUE is able

to operate its own plant. COLEQUE's directors estimate
it will be ready to function during the first quarter

of 1981.

COLEQUE has also made an agreement with a credit union
(CACDU) for the benefit of its farmer-members who also


http:8,737.50

anized supplyv store ran
inputs, this store

+ tcols and ecguipment;

household supplies and

everages; clothings.and

enjoy the services of w
by the coogerative. Aamcn
provides agricu.tural pro
building materials and t
appliances; foodstuffs an

footwear.

COLEQUE is presently renting office space from the
Ministry of Public Health and space for its supply store
from a private party, both in the downtown section of
Quebracho. Shortly, offices and supply store will: be
moved into an old house, recently purchased by the
cooperative, which is being remodeled for the purpose.
This house is conveniently located one t ack away from
COLEQUE's plant building.

At present th2 cooperative employs 12 persons including
an agricultural engineer, for the assistance of its
farmer-members, and a plant manager, graduated at the
Colonia Suiza Dairy School, who will have 30 laborers
under his supervision once the plant starts operating.

cc. Norma Parker LAC/DR, AID/W
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A. Jaime Barceld, Loan Officer, USAID/Uruguay

i t Zndé-Use Iﬁspecticn at
Lacteria Nueva Helvecia S.A. Dairy Plant (US$474,000

Sub-Borrower)

On September 5, 1980, I visited the subject plant on
the outskirts of the town of Nueva Helvecia (124 kilo-
meters from Montevideo), Department of Colonia, within
Uruguay's milkshed territory.

Lacteria Nueva Helvecia S.A. is a new firm created on
the basis of obtaining AID Agri-Industry Loan funds.

At present, they have offices, warehouse and some cold
storage chambers established in Montevideo, at Félix
Olmedo 3530, and the above mentioned dairy plant built
in the middle of a Swiss colony with US$100,000 of loan
counterpart funds. UTE and OSE provide electric power
and water to this plant but in case of emergency it can
be self-sufficient in this respect. The plant building
was finished on March 15, 1979. Located in a four- ,
hectare land lot owned by the firm, it occupies a sur-
face of 1,600 sg.meters, while the plant offices are
placed in a smaller, adjacent, restored old house.

The majority of the equipment (a complete turn-key dairy
installation made in Argentina and other minor items)
was received in August 1979 and began -to work on
December 2, 1979. Complementary eguipment and materials
arrived in May 1980. The turn-key installation, which
comprises 64 pieces of equipment (cost = US$402,100),
was supplied by S.E.I. Ingenieria S.A., Santa F&, Argen-
tina, under the technical supervision of Ing. Jorge
Gutman, Managing-Director of Lacterfia Nueva Helvecia
S.A. The power generator (cost = US$12,000), two

cheese presses and three milk pumps (cost = $14,200)

and two electronic calculators (cost $257.10) were also
supplied by Argentine firms; while two vehicles (cost =
US$21,679), two typewriters (cost = $718) and 51.6
cub.meters of wood (cost = $22,971.46) were obtained
from Brazil. At present, all machinery and equipment
procured under the loan are installed and operating.

AIL:JBarcel&:nt UNCLASSIFIED
Buy U.S. Savings Bonds Regularly on th: Payroll Savings Plan
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The plant has not yat been ofZicially inaugurated,
although an extra~-official event took place hack on
December 21, 1979. Former Ambassador Lvle Lane, last
. USAID Director Parke Massevy, Zormer Commercial AL-
taché& Dale Slaght and mvsel? at=endad ané had the
-opportunity to see the plant in oreration.

The firm is currently producing pasteurized milk,

more than 10 varieties of cheese (including cottage,
camembert, provolone, curd, etc.), butter, cream and
whey, with a daily average input of 17,000 liters of
milk. The projected consumption of milk is 40,000
liters/day by the second year of operation. The milk
is supplied by 80 producers, owners of 100 dairy farms,
who are technically and financially assisted by Lac-
terfa Nueva Helvecia S.A.

The firm employs a total of 55 persons, including two
chemical engineers, one agricultural engineer, one

dairy expert graduated at both LATU(Technological
Laboratory of Uruguay) and the Colonia Suiza Dairy
School, and one cheese manufacturing advisor (Director o:
this school) well known throughout Latin America as

top cheese specialist, who has a well equipped labo-
ratory at his disposal.

All Lacteria's technicians receive up-to-date technical
information and assistance from FAO Dairy Research
Center and are subscribed to dairy technical publica-
tions from most important centers of the world.

Pasteurized milk is sold in sachets in the local market,
while most cheeses are vacuum wrapped with a Crdy-0-Vac
machine for export. The containers for the rest of

the products are standard.

Up to the present, Lacterfa Nueva Helvecia S.A. has
been able to export cheese to Argentina, although

Brazil and Mexico are already appearing as good prospective

buyers.

cc. Mrs. Norma J. Parker, LAC/DR, AID/W
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The Files March -4, 1880
4. Jaire Sarceld, Loan Officer, USAID/Uruguay

AID Loan 528-T-026 - Equipment

)

End-Use Inspection to Lstablecimiento Frigorifico LIPEYA S.A.
(US$ 451,000 Sub-Borrower) Corned Beef and Meat Extract Flant

Today I visited this firm's pfant in Pando, Canelones, (Route
75, Xlm. 39), their offices being located in Rincdn 531, Esc.
402, Montevideo.

This plant was completed and was fully-equipped and ready to
operate in early 1979, Unfortunately, due to unexpected i..-
creases 1n meat prices, which distorted the supply for the
internal market, LIPENA was unable to produce and export in a
regular manner as had been planned in their original project;
only two orders of corned beef for Barbados were completed in
1279. The remainder of the year the plant remained inactive,
They are now cperating once more thanks to an agreement they
entered into with INFRINSA, a cooperative packing house tusiness
supported by 3,000 cattle-raisers. This agreement was signed

on February 20, 1980, ©n March 3, 1980 LIPENA reiniciated their
operations with raw materials (meat and other inputs) supplied
by INFFINSA.

LIPENA'S maxirum production capacity is 72,000 cans (12 oz. each)
of corned beef and 720 kilograms of meat extract produced in three
hour shifts of 40 workers each. At Present, however, in view of
the typical lower demand of most export initiation stages, the
Plant is operating at 1/3 of its capacity with an output of 24,000
cans of corned beef and 240 kilograms of meat extract.

All the machinery and equipment financed under the AID snb-loan
is being used and is well maintained. MYeat hoppers, cookers,
conveyors, choppers, grinders, mixers, vacuun pump, can filler
and sealer, scales, autoclaves, winch, labelling machine; and
meat extract broth tanks, filter press, evaporator, vacuum pump,
concentrators, finisher, mixing pans, can wasner, conveyor and
can fillers, are all operating in excellent condition.

The firm has also installed a cold storage chamber, a modern boiler
with computerized buwmner, generating 1,500 k/h of steam, and a
complete laboratory for analysis of preserves, financed with its
own funds. LIFELHA imported the loan-financed equipnent, machinery

and the tinplate for the cans from Argentina and Chile, respectively

(cont.)
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The tin plate entered in bend, as raw material for exports.
The cans are nmanuractured under contract, by Frigorifico
‘acionaly a firm which is bartly government-owned, and wiiich
preoduces carned fruitz, jams and jellies.

cc. Norms J. Perker IAC/DR
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Montevideo, 6 de julio de 1931

Sefior Presidente de la

Unidad Asesora de Promocida Industrial
Dr. Neder E. Costa

Rinedn 723, Pisc

Yontevideo

Ref.: Préstamo AID No. 523-T-028 ~ Proyecto para
el Desarrollo Agroindustrial - Sub-Proyecto

Dominﬁo Massaro S.A.

De nuestra consideraciodn:

Cimplenos poner en su conocimiento que henos dado por finalizada
nuestra tarea de comprobacion de uso final de los equipos adquiridos
con fondos de AID por los sub-prestatarios del Préstanc de referencia.

Cabe puntualizar que emn el caso particular de la firma Demingo Massaro
S.A., hemos podido observar que hasta el dia de la fecha la misma ha
cumplido sdlo parcialrmente con el plan trazado en el respectivo sub~
proyecto, habiendo suspendido los trabajos de instalacidn de las
c2maras de frio provectadas por razones de falta de tiempo, debido

a actividades safrales crecientes, asi como de necesidad de armplia-
c1on de créditos. A pesar de que las razones son atendibles, desea-
riamos conocer un inforne v la opinidn de vuestra Unidad sobre este
caso, incluyendo una estimacidn del tiempo que la mencionada firma
necesitaria para completar el sub=-proyecto.

Quedando, Pues, a la espera de su pronta respuesta, hacemos’ propx-
cia esta oportunidad para saludarle nmuy atentanente,

Richard Rueda, Jr.
Primer Secretario

EER
AID:AJBarceld:nt

44



OPTIONAL FORM NO. 10
JULY 1973 cOITION
G3A FPMA (41 CFm) 101.11,0

UNITED STATES GOVERNMENT

7 - CNCLASSIFIED
~ A -~
Memorandum
TO : The Files DATE: July 28, 1981
FROM A. Jaime Barcela, Loan Officer, USAID/Uruguay
SUBJECT: AID Loan 528-T-026 - Agri-Industry Development Project -

Equiprent End-Use Inspections of DOMINGO MASSARD S.A.
(US$380,539 Sub-Project)Fruit and Vegetable Processing,
Packing and Cold Storage Plant.

I visited Massaro S.A. three times, plus a number of
telephone calls, to follow-up the plant installaticn
progress. Regrettably, the equipment imported under the
loan, although received long time ago, is not fully
installed.

The project consists of a plant for fruit packing and
.production of fruit and tomato concentrates (culps and
juices), plus the vroduction of natural pulps, fruit

jams and in-syrup canned fruits, financed by *he Banco

de la Rep@blica Oriental del Uruguay (BOR), and the
installation of cold storage facilities plus the procure=-
ment of fork lift trucks financed by a sub-lcan under
AID Loan 528-T-026.

My first visit to Massaro's plant was in November 1978,

the second one in October 1980 and the last dan June 30,
1981.

In my first visit I confirmed that Massaro had a large
modern plant building in Joanicé, Department of Cane-
lones, on Route 5, 37.5 kilometers from Montevideo.
Three fruit packing lines and one fruit and tomate con-
centrates multiple line were fully installed and in
operation. A ccmplete boiler/engine room plus an elec-
tric power station, including UTE's and the firm's own
generator, were also functioning. A second boiler and
a line for canning fruit In-syrup were expected to come
soon. The firm's office building was also finished and
in use. However, none of the items financed by AID
(cold storage equipment and trucks) had been received

AID:AJBarcel6S:nt
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at that time. The firm was renting space from third
parties tc core with its cold stcrage needs.

During my second visit to Massaro's plant I cculd

observe the z-eraraticn of a cuince jam shicment to
Argentina. The orocduct was Zeing pumzed, in caste Zorm,
into large tanker trucks., 2= nls time, all AID financed
equipment had been received, although notr installed.

The only pieces in use were the fork-lift txrucks.

In my third visit to the firm I found part of the cold
storage equipment (cooling tower and evaporators)
-fully installed. However, except for a cement plat-

form (the foundation for the cold storage chambers)

there were no other indications that the rest of th
equipment was going to be installed. All pieces re-
mained unpacked. Massaro justified the delay proving

with sufficient evidence (cables and other documents)

that one of his us surpliers, York Division of Interrnational
"Borg Warner, omitted *5 ship a number of items and also
shipped kv mistake two compresscrs aimed for Lima, Peru.-
Latest information I have obtained by chone from Massa-
ro's Montevideo Tepresentative indicated that in spite

of all equipment celivery problems having been overcome
the cold storage chambers installation is still cending.
This time the delaying factcrs, accoréing to Massaro,

are lack of time due +o increasing seasonal procuction

and the need for more credit. 1In this respect, on

July 6, 1981, we adéressed a letter (still unanswered)

to the President of the Unicad Asesora de Prorocién Indus-
trial (Loan 026 GOU implementing unit) requesting his
opinion on the situation of this sub-borrower, particularly
on his estimate of the project completion time.

Doming Massaro S.A. employs 118 laborers (plus 50 seasonal
workers) and 17 office clerks. It buys fruit and
tomatoes from 2,329 farmers.

cc. Norma J. Parker, LAC/DR-AID/Washington

UNCLASSIFIED
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AID Loan 528-T-026, Equiément End-Use Inspection to
QUESERIX HZLVETICA S.2. ExXpansion Project - SECOND

REPORT

Yesterday I visited the Cardona plant of the subject
firm as suggested in my September 10, 1980, report.
This time I found all AID financed items installed and
in operation. The screw-type compressor, the 190 XVA
generator and the various reirigeration valves, coils
and thermostats that were pending installaticn the
lasttime I visited the plant, were all furncticning now.
Therefore, from the egquicment end-usa checking zoint of
view, the project has been satisfactorily completag.

It is relevant to mention that Queserfa Helv&tica S.A.
has also accuired the following items with its own fund
for its Expansion Project:

ITEM USS$ VALUE

4 cold storage chamber doors 4,000
1 cheese vat 28,095
1 mini-computer 46,000
2 pneumatic cheese presses 11,000
1 roquefort cheese boring machine 4,006
1 milk skimming machine 67,500
1l grated cheese packing machine 23,000
1 set of plates for the pasteurizer 18,000

TOTAL: 201,601

During this second visit to Queserfa Helvética s.a. I
was able to learn that 320 dairy-farmers supply milk
into its Cardona plant for the production of cheese.
This is an important contribution to the achievement of
the AID Agri-Industry Development Project purpose.

¢c. Norma Parker, LAC/DR, AID/W.

AID/AJBarcels:nt
UNCLASSIFIED
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The Files ' September 1C, 1980
A. Jaime Barceld, Loan Officer, USAID/UFRUGUAY

AID Loan §528-T-N26 - Lquipment End=Usce Inspection - OUESERTA
FELVETICA 8.4, Fxpansion Project (USS 123,000 Sub-Borrower)

L 0On July 8, 1980 T visited QUESERIA HELVETICA S.A., calle Isla
de Gorriti 1984, Montevideo, and was informed that most of the
equipment procured with AID sub-loan funds was alreadv in their
plant in Cardona, Department of Soriano (180 kilometers from
Montevideo).

QUESFERIA HELVETICA is an old dairy firm, established in 135u,
which produces cheese and distribu+es other products such as
butter, milk jam, honey and rustard produced by third parties.

A teletype machine and an ammonia compressor with its motor

(for the projected production of melted cheese) are the only AID-
financed pieces of equiprent that the firm has in its Mentevideo
plant. All the other equirrment is in its cheese plant in Cardona
where the real expansion of the plant for the production of
pasteurized milk and butter, voghurt and camembert cheese. is
taking place.

" QUESFPIA HELVEITICA's premises in Montevideo comprise a plant for
the production of grated cheese, a warehouse (regular deposit
and cold storage chamters) and the administrative, sales and
delivery sections.

The firm operates treir own fleet of trucks. Tt ermploys 70 persons
in this plant to handle local rartet business as well as export
activitiés to Brazil, Argentina, Chile, Per{i, exico, Canada,
Ifolland and South Africa, selling an average of U$S 350,200 worth
per rmornth. Its total milk consumption (*ontevideo and Cardona)

is currently in the neighborhood of 25,700 liters/day. According
to this firm's plans for the future, this figure will increase to
45,000 liters/day by the fifth year of operation from the moment
the new nortion of the Cardona plant (with the machkinery and equip-
ment financed bv AID) initiates rroduction. It is estimated that
with this projected expansion the sales of QUESERTA EELVETICA will
increase by 50% annually.

1//6n September 5, 1980, T visited QUFSEPIA BELVETICA's plant in
Cardora. Thig is a 1,270 sq. reter kuildine especially built for
the purpose in 197C on the outskirts of the town on 11 hectares

(cont.)
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preducing @ varieties of crheese for the local rarret (70%

e

Yontevideo) as well as for export.

The initial mill censurrtion of this plant was 200 liters/dav
while at present its input averazes 20,700 liters/day in wint
and 40,000 liters/day Iin sumrer. '

The equipment financed kv the firrm's ATD sub-loan will comple-

ment the cperation of th2 projected expansion and will also

improve the efficiency of certain sectors of the existing plant.

This proiected expansion comprises a 200 sq. meter building
(for the milk, butter, voghurt, etc. factory), which will be
ready by mid-17821, and 570 sa. meters of new cold-storage

charbers, salt sink chambers and a CRAY-0-VAC sealing and pack-

ing room currently under construction.

The items imported under the loan for the entire Cardona plant

are:

1) Ore vehicle for the use of two dairy farm advisors
enploved by the firm, The vehicle is a Toyota all
terrain unit, made in Brazil and registered in the
Nepartment of Scriano under license !1° ¥ 1234,

2) One screw-type compressor and respective notor, for
refrigeration purposes, made in the 1'.S.A., This
rachine, which is already iInstalled but is not yet
in operation, will sunply compressed air for the
new sector of the plant as well as increasing the
capacity of the existing cold storage cham“ers and

other equipment,

3) One 190 XVA generator, iInstalled kut not yet in
operation, made in Brazil., This equipment will
reinforce the existing auxiliary power plant (the
firm uses UTE energy) which must cope with the needs
of the new sections of the factory in case of an
insufficient supply from UTE.

4) Thirty standard refrigeration vaives, 14 solenoid valves,
18 spare coils and 12 thermostats, all made in the U.S.A.
These control instruments, not yet installed, will be used
in the new cold storage and salt sink chambers.

(cont.)
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§) Two=tundred s5a. retars of sres acid-resisting tiles,
macde in Trazil, for the new mill, hutter, vezhurt
and Carenmbert cheese factory,

6) One 270 ¥ilorram lubricatins machine and accessories,
made in Arcenwina, for the “irm's +ruch maintenance
shop. This maehine has been installed and is in operation.

The Cardona plint emplevs a total of 58 bPersons, including

2 extensionists (ore f7ricultural Fneineer and one Dairy
Technieian); 2 chemists operating a laboratory for 'ferment
preparation, milk fat grade analysis and cheese quality
control; 34 plant worlers and administrative personnel,

truck drivers, mechanics and electricians totalling 20 persons.

The plant has its cwn truck repair shop, machinery maintenance
shop and truck washing sector. It also has its own water supply
frem an artesian well and its own sevage system. The whey 1is
used to feed pigs which are privately owned by the Directors

of the firm.

Although the few pieces of equipment imported under the AID
sub-loan are rostly installed, I think it will be necessary

to plan a final visit in 1281, when the whole expansion project
will he finished.

As indicated in the third paragraph of this memo, the only
AIP-financed pieces of equipment for QULSERIA FNELVETICA's
plant Iin Montevideo are:

l. "ne teletype rmachine, made in the U.S.A., installed
and in operation for the firm's Export and Import
Department.

2. One U,S.A. rmade ammonia compressor, motor (electric)
and accesscries and spare parts, not yet installed,
for the new melted cheese section of the Yontevideo
plant.

QULETPIA HELVETICA S.A, has recently requested from the
International Fxecutive Service Corps (a U.S. organization
for high level technical assistance) the advisory services

of an experienced.dairy technician, a former General Yanager
of Kraft's Food IP‘vision, to work in their plants for several
months.

AftdddhAin

bi3oi . isi o053 vedby
CC.Mrs. Norms J. Parker. IAC/DR - AID/W.
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Montevideo, 6 de julio de 1981

Seflor Presideate de 1la

Unidad Asesora de Promocidn Industrial
Dr. Weder £, Costa

Rinedn 723, Piso 2

Montevideo -
Ref.: Préstamo AID Ko. 528~T-026

Proyecto para el Desarrollo
Agroindustrial.
S

Sub-Provecto SUNY & CIA. LA,
ABORCEERGA£0Ee YD

De nuestra congideracidn:

Cimplenos poner en su conccimiento que hemns dado por finalizada
nuestra tarea de comvrobacidn de uso final de los equipos adquiridos
con fondos de AID por los sub-prestatarios del préstamo de refe-
rencia.

Cabe puntualizar que en el caso particular de la firma Sudy & Cia.,
S.A., hemos podido observar que hasta <1 dia de la fecha la nisnma
ha cumplido s6lo parcialmente con el vlan trazado en el respectivo
sub~-proyecto, habiendo instalado equinos secundarios de la linea
de deshidratacidn de verduras proyectada y no asi su pieza funda-
mental que es la deshidratadora. Segln hemos visto Yy se nos informa
esta miquina permanece a la cspera de que zejoren las cosechas y
las oprtunidades de emvortacidn. A pesar de que ambas razones

son atendibles, deseariamos conocer la opinidn de vuestra Unidad
sobre esta caso, incluyendo una estimacidn del tiempo que la men~
cionada firma necesitaria para completar el sub-proyecto.

Quedando, pues, a la espera de su pronta respuesta, hacemos propi-
cia esta oportunidad para saludarle my atentamente, '

Richard Rueda. Jr.
Ptimer Secretario

AID:AJBarceld:nt
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The Files June 30, 1981
A.J. 2arceld - USAID Loa2n OFficer

Loan 523-T-026 - Zquipment Tnd-Usze Follow-Up Rezerting on .
SUDY & CIA., S.A. Sub-Project --&2Z22: Pevort

Zngineer Arturc Belloca, from Sudy's Technical Departnent,
rervorted that they ares facing veagetahle sunnlv problems.
Poor crops, he said, do not produce the volume of vege~
tables needed to feed their ecuinment in an economic
manner. Therefore, they decided to stop the lavout of
their new cdenvydrating line and postoone the installation
of its orincipal piece, the dehvdérator importad under the
lcan. Furtherrmore, in view that exvort market conditions,
according to him, are not totally favorable right now,
their factory is currently putting all the erphasis on
the production of their traditional lines, cdetargents

and other cleaning products, for domestic market consump-
tion.

cc. Norma J. Parker, LAC/DR, AID/W.

USAID:AJBarceld:nt
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A, Jaime 2z-celd, Loan Officer, USAID/Uruaguav
y Juay

AID Loan 3:3-7-026 - rgri-Industry Develorment Project --
Equirment Znd-use Inspection of SUDY & Ciz., S.A.
(CS$325,38C sSub-Sorrower) Vegetarble TFarm and Denydérating =Iazn:
On Novesbzax 17, 1280, I visited Sudy's farm in the Departrant
of San CJcsi {20 Elms. from Montevidsc, cnre km. off Routsz I°
whers tis Il-n producss vegetables Zor dzhydration.
This 130 hectare farm is overated by a permanent staff cZ
2% perscns zlus 75 seasonally hired farm laborers. The
land is nct cvned by Sudr S.A. tut rented from a private
landowner since 1978. o spite oI thszir permanent snorc-
wave racic ccomunicaticn with the fzcrtory and the vehicles
available, Zgricultural Engineer Pablo Rovella, superviscr

= C

c
of the Zarm, stated tiiat they ars lcciing for a larger
pviece of land (300 to 1,000 hectares) *o buy closer tc
Sudy's factcry. He explainec the *transportation cost 7
their vegetables from this farm in San Josg to their de-
hydrating =lant in Carrasco (60 Xm. apart) is adversely
affecting the cost of their firal pzoducts.

<

Vegetables currently produced dt the farm for dehvdration,
in order oi importance, are: onions, carrots, leeks,
peppers, Swiss chards, beets, potatces, spinach and
tomatoes.

Crops are subject to the water output of 4 wells supplying
20 cubic meters per hour each. Two pumps (cost=US$2,650),
pipes, joints and accessories (cost = US$ 22,300), hvdraulic
valves (ccs* = US$906.925) and sprinklers (cost = US$2,865),
all of US origin, imported andé financed with AID Loan

funds, are installed and operating over successive areas

of 40 hectares each. The rest of the equipment firnanced
under the Loan-was partly placed in the farm and partly

in the factory. Thus, workirng at the farm I found 2 har-
vesters, one automatic for vegetables in general (cost =
US$25,5%£) and one mechanized for onions (cost = USS
40,812), z multiple farm-operation machine -- simultaneously

USAID/Urvrusv:JBarcelb:nt
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The Files March 19, 1280
A. Jaime Barceld, Loan Officer

AID Loan 528-~T-026 - Equipment End-Use Inspection of TERFRUSA
S.A. (Terminal Frutera S.A.) Fruit Cold-Storage Plant (U$S 270,000
Sub-Borrower)

Today I visited TERFRUSA's Plant and offices located at Calle

San Ramdn 800, Montevideo. The activity of this plant consists

of packing and cold storage of citrus fruit for export and also

of apples for internal consumption. Vfth the exception of an
attachment for an exizting (since 197%) racking line, (a fruit
waxing and drying assembly included in TEPFRUSA's original project
and disregarded after the approval of its sub-loan) all other
machinery and equiprent were fully installed and ready to operate
in early October 1378. These items, all financed with AID Sub-Loan
funds, comprise '9 cold-storage chambers, with their corresponding
motors, compressors, valves, pumps, etc., as well as sone comple-
mentary elements such as a cooling tower, generator and fork-lift
truck.

Although the cold-storage capacity of the whole plant was 129,000
boxes, their present installed capacity admits only an’ average

of 80,000 boxes, with ~ maximum of 105,000. TERFRUSA's General
Manager stated that obviously a miscalculation had teen made when
the project was prepared. riowever, even with a storage capacity

of 120,000 boxes, their chambers would be insufficient. At the
pPresent time the demands of their clients triplicate the maximum
box capacity of their plant. In view of this, TERFRUSA is planning
to buy additional cold-storage chambers (3 or 4) with its own
funds.

On the other hand, the Packing line they own since 1976, which was
Supposed to have been improved with the addition of the waxing and
drying attachment mentipbned above, has not been operating as well

as expected. For instance, in its original pProject TERFRUSA esti-
mated an annual input of 140,000 boxes of apples. However, an annual
average of onlyl60,000 boxes were processed over the last two years.
TERFRUSA directors reported that several factors conspired against
larger inputs. For instance, to be able to sell their products and
compete favorably with low~-priced banana imports, local apple pro-
ducers and wholesalers had to be satisfied with a very low margin

of profit. This situation was precisely the main cause for theirp
restrictive policy with respect to contracting packing-line services.
The extra cost originated by the process of cleaning, selecting,

(cont.)
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classifying and waxing the apples in the packing lire rade
their price inaccessible To most dorestic consumens Wwho are
rperierncing a steady decline of their real salary. In the
case of citrus fruit the rmarcin of profit was even lower.
The protlem here was the increased eccst of freizht, boxes
ard labels, while the exeort rrice nad to remain unchanged
to be able to compete in the internaticnal mariet. Tn toth
cases, apples and citrus, market conditimns caused a consi-
derablc reduction of the packing line scrvice. Producers and
Wholesalers either kegt *the fruit in cold storage chamsers

without any previous pProcessing or used the services of a
number of clandestine sroups of unregistered workers who
competed unfairly by rendering low-cost hand classification
services. Nevertheless, at present the directors of TERFRUSA
are foreseeing a charge in the whole situation and have again
decided to tuy the waxing and drying machine, this time financed
with their own funds. This equiprment has already been ordered
from an Arerican compary, FM'C (Food Machinery Corp.), at a

cost of U;¢S 11,000.-

cc. Norma J. Parker ILAC/DR

LJB:em
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SUBJECT: AID Loan §28-7-076 - Zcuipment Fnd-Use Inspection -

UPRETA S.A. Soft Drink Plant - Pemodeling and Modernization
Tt A

Froject (US$ 634,000 Sub=-3orrower)

.

On September 12, 1980 I visited URRETA S.A.'s plant which is
located on the outskirts of the city of Salto (5O0u kilometers
from Montevideo), capital of the homonvmous Departmen*. The
following day, September 13, the official inauguraticn of the
new plant tock nlace. Yogether with Mr. Clifton C. Stanleyv,
Commercial Attaché of +he American Embassv, we attended the
inaugural ceremony in response to an invitation Drevicusly
extendad bv the 2oard of Directors of the firm, The President
of the Republic, or. Lparicio Mandez, in ugurated the new plant,
being accomparied By his Ministers and thae Commancers ¢f *hs +hree
" Armed Forces of Uruzuav. The ceremony vas initiated by Mr, Eduap-
do Muré, President of UPPETA S.A., who made a speech exrressi
amongst other things, that AID ioan funds had enabled. them +o
Stceessfully achieve the objectives of their project. UYe said
how grateful they were for the cooperation they had received fronm
A.I.D. and +his “ission and for the presence of Zmbassy and AID
T2presentatives at this function.

=
.
-

.
-
-

JRRETA's original 3,500 Sa. meters plant has been enlarged., A
new 1,290 sq. meters warehouse, financed with Dart of the AID
Sub-loan obtained bv them, was built next to it. These buildings
are surrounded byw well-keDT gardens in g 23 hectare park. Th
mineral water which URPETA uses in all i+g troducts emerges frem
a fountainhead at the front of the office building.

The plant includes +he administrative offices; a laboratorw; a
Syrur ptrebaraticn section; a water treatment sector; a bottle
washing and soft-drink bottling piant; a cold storage chamter for
raw materizls (fruit corcentrates, etz.); a *ruck scaley a vare-
house essential for its delivery operations, and an auxiliary power
blant (the firm uses UTE energv),

URRETAS traditional Products are the "Naranja UPRITA" anc "Manda-
rina URRETA" - orange-flavored sof+* drinks, the "Pomelo UFPFTAM

a grape-fruit flavored soft-drink,. and .the "Agua Salto" mineral
water.

Buy U.S. Savings Bords Regularly on the Payroll Savings Plan
ikl é

\
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The Files { DATE: TFebruary 2,
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A. Jaime 2arc=als, Lean Officar, USAID/U:uguay

i

AID Loan 528-T-026 = Agri-Industry Develorment Project -
Equiprment End-Use Inspection to the SCCIZRAD DI TerENT
RURAL DE SAN JACINTO (US$60,100 Sub-Borrower)

On January 29, 1981, I visited the subject cooperative

in the town of San Jacinto, on Route 7 (53.5 Kilometers
from Montevideo), Department of Canelones. This cooperacs
applied for and obtained a sub-loan to import a motor-
grader under the “machinery pool" sector of the subject
AID loan project. The machine is an HVWB 16558, made in

-Brazil (AID Code 941 country).

The Cooperative has established four types of service-work
to be performed by the motorgrader:

1) Lamdmaintenance (land grading, road and drainage-

ditch opening);

2) Land recuperation (ditch filling and preparation of
land for grass, forage and other
plantations) ;

3) Ponds digging (excavations and embankments) ;

4) Dams construction ( large - 1 to 2 hectare- deep
excavations)

In spite of a number of inconveniences suffered during the
use of this grader up to the present, the cooperative
books indicate that it was able to render a good service
to its farmer-members, making a 10% net profit for the
institution.

The wachine is currently in cperation. Upon my reguest,
the Sociedad de Fomento Rural de San Jacinto submitted
the following performance figures, covering the use of
the equipment from its first day of work, October 15,
1979, until January 31, 1981:

-=nunber of farmer-members serviced = 172

——amount of hours worked =1,140
- " of days " = 168
- of inactive days = 304

USAID/AJBarcelé:nt

Buy U.S. Savings Bonds Regalarly on the Payroll Savings Plan ' L hj
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The inactivity cf the machine was principally ¢
adverse weather ccnditions (6§ months of rain g
period) and repeated brealkage ¢cZ some vital e
However, during cood weather days and once th
parts were revnlaced, the moctorgracder was anl
zerfomm a tctal of 1,140 hecrtares of eifaczi
during the zericd menczicred azove, being the demanrd fFor
1ts services beyond all predictions. Sixty kilometers
is the ncrmal range for the machine established by the
cooperative.
The Sociedad de Fomento Rural de San Jacinto, besides
the above described services, supplies technical (agri-
cultural and veterinary) and credit assistance to its
members who also enjov the service of a well organized
supply store which provides, among other inputs, agri-
cultural products, tools and ecguipmert; household
supplies; electrical appliances and bazaar articles.

‘Other services rendered by the cooperative are: grain
drying, corn shelling and truck freichtage.

cc. Norma J. Parker, LAC/DR, AID/W.

UNCLASSIFIED
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FOR ANNEX '"J" see master copy of PES in LAG/DP/PPE project
File.
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Informe anual sobre _1 estado de situacidn de
las empresas con proyectos financiados por el

Fondo de Financiamiento de Inversiones para el Deskrrollo
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PROYECTOS FINANCIADOS SUB-FONDO AID
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FRIGORIFICO ARBIZA

eSTADO DE THMPLANTACION

sinaras frigorificas

~1

-y - y o4 . T N .
ocxlidas realizingese o

SITUACION CCMERCIAL

FISICA: E1 proyecto consistente en la instalacidn ce
2N un edificio remodalado, ya se ha instalaco en su-

o2BEs Y puesta en warche de algunos egquipos.

Las principales expectativas de la empresa se orientan al sector cdrnico no

surgiendo dificul tades
de frio.

SITUACION FIiIANCIERA

aparentes ya que el pais tiene déficit de capacidad-

Tratandose de una empresa nuava, y no habiendo comenzado 1a operac1on este-

analisis no fue factible.-

7



FRIGORIFICO ARBIZA

ESTADO DE IHPLANTACION: Total

SITUACION COMERCIAL

Las principales expectativas de la empresa se orientan al sector cdrnico no
surgiendo dificul tades aparentes ya que el pais tiene déficit de capacidad-

de frio.

STTUACION FINAMCIERA

‘Tratdndose de una empresa nueva, y no habiendo comenzado la operacidn este-

andlisis no fue factiple.-






COLEME

—————
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ESTALY DE [MPLLNTACION FIsicd: La nusva nlanta groczsa
1

L
o
o]

Slpresa se encuenir: en 1 etapa final ce su insta acidn. Se han conciuido
las obras civiles y 1a instalacidn de equipos de servicio. Se estdn insta -
lando los cquipos de produccidn que ya estdn 2n su totalidad en planta.

FECHA INICIO FUNCIONAMIENTO: Se prevee iniciar el normal funcionamiento en-

el mes de marzo de 1987,

FECHA BALANCE: 31 de agosto, ULTIMO BALANCE ANALIZADO: 31 de agosto de 1229
SO BRRGR A AIE  hake

SITUACION COMERCIAL

La empresa espera procesar desde'sus inicios 25.000 1ts. diarios, de los cua
les aproximadamente 15.000 se destinardn a consumo. :

E1 excedente 1o destinard a la fabricacign de otros productos ldcteos con -
destino parte a mercado interno y el resto al mercado externo. Actualmente-
en este dltimo la situacidn es inestable, no asi en el mercacdo interno don~
de las perspectivas de colocacidn son mas firmes.

SITUACION FINANCIERA

Liquidez corriente 0,93

Liquidez seca 0.46 niveles bajos justificados por no encontrarse la

empresd en total funcionamiento.

Endeudamiento 82% fundamentalmente de largo plazo, debido al financiamiento

de la planta.

Utilidad neta nula, tambien Justificada por no hallarse en normal funciona-

miento. -



COLEME

——

ESTADO DE IMPLANTACION: Parcial

R o ses e ee

FECHA INICIO FUNCIONAMIENTQ: Se prevee iniciar el normal funcionamiento en-

el mes de marzo de 1981.

FECHA BALANCE: 31 de agosto, ULTIMO BALANCE ANALIZADO: 31 de agosto de 1980
DT A AGAAATI Sl

SITUACION COMERCIAL

La empresa espera procesar desde sus inicios 25.000 Tts. diarios, de los cua
les aproximadamente 15.000 se destinardan a consumo.

E1 excedente lo destinard a la fabricacidn de otros productos ldcteos. con -
destino parte a mercado interno y el resto al mercado externo. Actualmente-
en este Gltimo la situacidon es inestable, no asi en el mercado interno don-
de las perspectivas de colocacidn son mds firmes.

SITUACION FINANCIERA

Liqui ri . . . ‘e
Ligﬁ}g:; §g£a1ente 8’23 niveles bajos justificados por no encontrarse la
’ empresa en total funcionamiento.

Endeudamiento 82% fundamentalmente de largo plazo, debido al financiamiento

de la planta.

Utilidad neta nula, tambien justificada por no hallarse en normal funciona-

miento. -

Ze






coLeque

ESTALO OE IMPLANTACION: Total
INICI0 CE FUNCIONAMIENTO: Comienzos 1981,

FECHA BALANCE: 30 de junio, ULTIMO BALANCE ANALIZADO: 30 de junio de 1980.
“

SITUACION COMERCIAL

Tienen buenas perspectivas de colocacidn de productos lecheros principalinen

te en el mercado de exportacién.

SITUACION FINANCIERA

iqui ‘riente 1,2 s ' . -
t;qS}ggi ggéd1erte 0,82 ‘ indices que se consideran aceptables mixime --
g ’ que se encuentra en la etapa de implantacion.

Lndeudamientu 73% fundamentalmete de largo plazo justificable por la inver
sion realizada.

Rentabilidad rula, aunque se debe tener en cuenta que 1y enpresa actualmen-

te esta implantando su proyecto.,-
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L0 CE IMPLANTACTIG FISICA: La nueva nlanta drocasadora de aroeuctos lic

Celiose wncuen Ty Tuliniente nsralada de scuerco o 19 Prosectaco. £n el -=-
transcurso del arno proximo pasado se han puesto en marcha los distintos sec
tores de rtabricicicn Je quasous, leche pasteurizada, manteca asi como 10s --
servicios industriales: refrigeracidn, vapor, instalacidn eléctrica sin pre

sentarse dificultades de relevancia.-
FECHA INICIO FUNCIGHAMIENTO: Marzo 1930
FECHA BALAHCE: 31 de mayo, ULTIMO BALANCE AMALIZADO: 31 de mayo de 1930

SITUACION COMERCIAL

51 bien la empresa no ha 1legado a los niveles de venta proyectados ello es
Justificable ya que recien en este nuevo ejercicio estard operando a plena-

capacidad de produccidn.-

SITUACION FINANCIERA

Liquidez corriente 0,86

Liquidez seca 0,28 indices bajos

Endeudamiento 83% fundamentalmente de largo plazo.-

Rentabilidad neta nula y rentabilidades operativa ¥ bruta relativamente ba -

jas.-

El motivo fundamental de que la situacién financiera no sea aceptable se de
be a que recien en el ejercicio cerrado al 31 de mayo de 1981 se estard ope

rando en condiciones normales.-
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FICHA INICIO FUNCIONAMIZNTO: Marzo 1920

FECHA BALANCE: 31 de mayo, ULTIMO BALANCE ANALIZADO: 31 de mayo de 1980
e R T S VNS L5 B

STTUACION COMERCIAL

Si bien Ta empresa no ha 1legado a los niveles de venta proyectados ello es
Justificable ya que recien en este nuevo ejercicio estari operando a plena-

capacidad de produccidn.-

SITUACION FINANCIERA

Liquidez corriente 0,86

cE O indices bajos
Liquidez seca 0,28 ¢ JO

Endeudamiento 837 fundamentalmente de largo plazo.-

Rentabilidad neta nuly vy rentabilidades operativa y bruta relativamente ba -

jas.~

El motive fundamental de que la situacién financiera no sca aceptable se de
be a que recien en el ejercicio cerrado al 31 de mayo de 1981 se estard upe

rando en condiciones normales. -
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ESTABLECIMIENTO LIPENA

TADD DE IMPLANTACION: T

(@]
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s1]
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La empresa practicanente no pudo ecrpezar su funcionamiento normal debido a -

- o a s T N1
NG HIC RO ST URE =

sroblemas con el abastecimiento de materia FeaalmEnEeSE0 S
sentado un nuevo proyecto que se encuentra a estudio en esta Unidad, que sub.
sanaria los inconvenientes citados al complementarse la planta con un matade
ro destinado al autoabastecimiento de carne.

Actualmente ha solicitado prorroga para el pago ce la amortizacion de la deu

da al Comité Coordinador.-

g ¥










NUESERIA HELVETICA

ESTALO DE IMPLAITACICH: Parcial

FECHA INICIO FUNCIONAMIENTO: sin determing
FECHA BALANCE: 30 de setiembre, ULTIMO BALANCE ANAL1ZADO: 30 de setiambre 1979
e ]

SITUACIOH COMERCIAL

Las ventas estdn por debajo de los niveles proyectados, presentindose buenas

perspectivas para cclocaciones en el mercado externo.

STTUACTON FINAUCIERA

Liquidez corriente 0,8] La apreciacidn de ecios indices no es buena
Liquidez seca 0,30 doap ° = e

Endeudamiento 867 tolalmente de corto nlazo, siendo este porcuentaeje hastan-

te evlevado.,

La rentabilidad neta sobre ventas es del |

ye
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ESTALQ CE [MPLANTACION: Tocal

FECHA INICIO FUNCIOWAMIENTO: Moviembre 1979
FECHA BALANCE: 31 de enero, ULTIMO BALAUCE AM.LIZADO: 31 de enero de 1981 .-
m

SITUACION COMERCIAL

L1 servicio prestado por la maquing del proyecto se ety cumpliendo seydn -
1o previsto, si bien no ha trunscurrido un cjercicio completo desde ol mo -

mento que entrd a funcionar.

SITUACION FINAMCIERA

Se trata de una sociedad sin fines de lucro que Lrinda un servicio a sus a-

soctados.

Liquidez corriente 2,73
Liquidez seca 1,15

Endeudamiento 17% igualmente distribufdo entre corto y largo plazo.

En general la situacidn financiera de la empresa os buena.

¥

-
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SUDY. Y. CIA. S.A.

ESTADO DE [MPLANTACION: Parcial

FECHAL BALANCE: 20" de junio, ULTIMO B

SITUACTION FINAWCIERA

\WAKCE SALEZALO: 30 del

11

A LA e b aar e it

Liquidez corriente 1,37 ésta dltima es un poca baja debido a stocks

Liquidez seca 0,36 SR

Endeudamiento 59% fundamentalmente de corto plazo.,

Rentabilidad neta sobre ventas 7R

En general la situacién de la empresa es aceptable no surgiendo del andlisis

dificultades para hacer frente a la aiortizacion de la deuda. -




TERFRUSA

ESTADO CE IMPLANTACION FISICA: El provecto consistente en una planta de =---
cangerviciin v onacking de frutds s oencuentra implantaco en su torali-
dad.

Se adecud el local adquirido por la empresa realizindose las obras necesa --
rias para la instalacidn ¢e equipos de frio y cdmara frigorifica seqlin lo --
proyectado.

ET montaje de 1os equipos se realizd sin dificultades. La planta de clasifi-
cacidn y empaque de frutas funciond normalmente en las Gltimas dos zafras.-

FECHA  IHICIO FUNCIONAMIENTO: Enero 1979

FECHA BALANCE: 31 de enero, ULTIMO BALANCE ANALIZADO: 31 de enero de 1980
SN MERAMKERINASAR L 3.4 DIINDAEDEON

STTUACION COMERCIAL

La empresa no ha cumplido con sus metas comerciales, teniendo problemas con-
la venta de su servicio de frio, por baja utilizacién de cdmaras y problemas
en obtener precios retributivos en el mismo.- .

El servicio de packing funciond mas acorde con lo programado, aln cuando en-
1980 por irreqularidades en las cosechas, tuvo problemas de bai: rendimiento.

SITUACION FINANCIERA

Liquidez seca 0,32 resultante de la situacidn comercial sefialada.
Endeudamiento 457 fundamentalmente de largo plazo.
Rentabilidad neta y operativa sobre ventas nulas. Costos excesivos de produc

cién y administracidn.-
En general la situacién financiera de la empresa evidencia dificul tades.-
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U3RETA S.A.

=STACC DE IMPLANTACION: Total

FECHA INICIO FUNCIONAMIENTO: Junio ce 19€0

1620

FECHA BALANCE: 30 de jurio - ULTIMO BALANCE ANALIZADO: 3U_de junio de

STTUACTON COMERCIAL

Las ventas estan en los niveles proyectados. Se ha comenzado a colocar produc

tos en ] mercado exportador con buenas perspectivas. -

SITUACION FINANCIERA

[ iquidez corriente 1,00 £ e s . .
i ; stos 1t 5o SNCTJ ‘08 STOLRS .
Liquidez secd 0.438 s indices evidencian altos stoums

Cndeudamiento  84% distribuido jgualitariamente entre corto y laryo plazo.

£ el ejercicio 1979-80, ano de implantacion del proyecto, la rentabilidad sQ

bre ventas fue baja.
No se tienen datos del ejercicio corriente.-
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CUADRO N= 1

1.- [NFORMNES SOBRE EZIBARINUES )
(an ddlares)
| Equipos | Equipos Equipos Internados
Transportados en { Transportados en por via
Rucues Bandera | Bugues otras | zérea o por tierra
~iericana X Banderas arovenientas de
i Argentina y Brasil
TERFRUSA 50.089 ! 110.115 79.896
! (Buques FNP)
LIPENA S.A. - i - 451,100
MASSARO 380.558 - -
LACTERIA NUE . -
VA HELVECIA™ 474.000
COLEME - ( - 469.600
FRIGORIFICO
ARBIZA 368.327 - 176.173

SOC. FOMENTO
RURAL DE - - 60.100
SAN JACINTO

SUDY Y CIA. S.A. 270.021 39.948 25,575
QUESERIA

R VETICA 50.129 - | 37.171
URRETA S.A. 65.245 . - 613.555
JEAN CARCY TOUYA 43.836 - 261.464
COLEQUE - - 207.400
TOTAL 1.258.205 150,063 2.856.034

Se adjuntin cartas de aquellas empresas que contestaron porescrito a esta so-
licitud de informacién.. Las restantes contestaron telefdnicamente.-
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Cra. ﬁyriam Aldabalde

Presenta,

De nuestra mayor consideracidn:
por la
precante coamunicamos a Jds.,de acuerdo a vuesira so=
licitud,que la bandera de los buques en que fueron
ambarcados los eguipos nor nosotros importados al =
amparo del Convenio ds Sub-préstdmo A.l.D. 522-T=026

son bandara norteamericana.-
. LT
Sin m&s lo saluda muy atcg ///

poangxnxo Al Cf *ijjr‘
I
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GLNMTAYS JUAN C. GOMLEL 331 - TELLFONO 029 - CABLES, URRcTASA -
WOMIMISTRACION ¢ PLANTA EMUUOTILLAOUHA: AUTA MaC. N 3 "4, JUSE AnTtaay
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Senores

UMIDAD ASZSORA DEL

Ministerio de Industria y Energia
Presentes.—

De nuestra mayor consideraciébn:

SALTO, URUGUAY

KM, 504 - TEL, 46 Y 47 RURALLES - TELEX U'Y 137

de abril de 1980

At.

: Cra. Aldabalde

Por intermedio de la presente,
acusamos recibo de vuestra atenta del 21 del corriente y co-
municamos a Uds. que solamente dos equipos del conjunto de
macguinarias importadas por nuestra Firma, vinieron via barco.-

Ellos son:

a) 1 grupo electrdgeno - Autorizacidn N°3587.544
embarcado desde New York, USA, en el SS Mormacvega de bande-

ra americana.-

b) 1 equipo de refrigeracidn, Autorizacidn N° 720969
embarcado desde Baltimore, USA, en el SS Salvador de bandera

noruega. -

Sin otro particular, aprovecha-
mos la oportunidad para saludarlos muy atentamente.-

URBETA S.A.

Ll /f_:"a//i (;Zi/@‘

Mercedes Cabrera
Secretaria










Cookerativa de Lecheria de Melo Agrogecuaria Lida,
.;L 0y Tres y Lavalleja

b - Teiat, 223
Zate, 26 Cerro Lurgo
Lrugjuay
T - s =
monfevidso . 22 33 2bril 43 1939

UNIDAD ASESORA del .

Ministerio de Industria y Enerzia
Rinecdn 723 - P, 2

llontevides

Atencidn: Avea Sezuinmiento

De nuestra mayor considsracidn:

Acusamos recivo de vuastra carta del 21
del corriante.

Los equipos importados fueron trasladados
por camiones brasileros, los PYavenientes de Br¢sli>
Y Ppor camiones argentinos, los provenientes de
Argentina.

Saludamos a VdSi_muy atte.

LMMON 9427 Tel, 59 4G 91
"MONTEVIDED - URUGUAY

LECHE PASTEURIZADA Y SUBPRODUCTOS

Ay



CUADRO M= 2

AESUMEN SOGBRE LA UTILIZACION FINAL LE LUS rGACOS DEL SUB-FONCO AID 528 T-026

{en miles da USS)

Monto Crédito Monto Desembolsado
Empresa i
M. Nac. M. Ext. i, Nac. M. Ext.
TERFRUSA 728.5 270.1 728.5 270.1
LIPENA S.A. 40.1 451.1 36.2 451.1
MASSARO 419.4 418.3 144.8 380.6
e rn e 377.5 480.1 377.5 474.0
COLEME 107.7 529.6 59.1 469.6
B FIE0 - 452.5 547.5 451.9 544.5
SOC. FOMENTO ,
RURAL BE =~ ™ 4.5 60.1 4.5 60.1
SAN JACINTO#
SUDY Y CIA. S.A. 320.0 3355 300.0 174.5
QUESERIA HELVETICA 229.6 122.8 148.5 87.3
URRETA S.A. 315.2  684.2 N5.2  678.8
JEAN CARCY TOUYA 128.9 317.3 128.9 305.3
COLEQUE 289.9 207.4 289.9 208.4
TOTAL 3.414.6  4.424.0 2.985.0  4.103.3

FUENTE: Informe al Banco Central del Uruguay - Fecha 30.11.80.-

A“’
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CUADRO N¢ 3

FINANCIACION DF LOS SUBPROYECTOS
(en miles de Us$s)

T
PROYECTO INVERS ION MONTO TOTAL PRESTAMO AID. APURTES _ OTRAS
TOTAL DIVISAS MONEDA NAL . PROFIOS FINANCIACIONES
TERFRUSH 1.558,6 270,1 728,5 v/ 560 ,0 -
LIPENA 833,1 451,71 40,1 v~ 31,9 _
DOMINGO MASSARO 2.768,4 418,3 19,4 b~ 671,7 1.259,0
LACTERIA NUEVA HELVECIA 3.141,5 480,1 - 377.5 243, 40,8
COLEME 1.227,1 529,6 107,7¢ 299,3 290,5
supy 1.611,9 335,5 - 320,9v" 392,8 562,7
FRIFORIFICO ARBIZA 1.672,5 547,5 - 452 507 372.5 300,0
SOC. DE FOMENTO RURAL ‘
DE SAN JACINTO 71,5 60,1 4,50 6,9 -
QUESERIA HELVETICA 1.129,5 122,8 229,61 693,5 83,6
URRETA 1.673,0 684, 1 315,24 673,7 -
JEAN CARCY TOUYA 1.079,5 317,3 128,91~ 614,5 18,8
COLEQUE 1.017,3 207,4 289,9" 520,0 -
TOTAL 15.783,9 4.423,9 3.414,7 / 5.309,9 2.555,4
R R

5 oo /),,/r/',_”t LIy 7 I //J ..;
Lo red Eorr cae s




AR
G
B2
/
AL / 17 V) N
O L T N [ Ny J o

R

/?inco'n 725 . /j 2

a4 s gy
Ill//dll.,ﬂil((/i'd - é/l‘!(s”l(ly

Yontevideo, 13 Je agesto de 1981

Erbajada de Estados nidos de América.
Sr. Richard Rueda

PRESENTE

£2 nuestra mayor coasideracidn:

Adjunto a la presente remitimos fotocopia
del informe de Auditoria sobre la ejecucién del Convenio de Préstamo :lo.
523-T-026 celebrado entre el Gobierno y AID al 31/12/77, 31/12/78, 31/12/7
y 31/12/80.

Sin otro particular, saludamos a Ud. my a-

tentamente.
o

UNIDADNASTSORA
pMACICN JNDUSTR
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oz g 9 [ — ] BANCO_CENTRAL DEL_URUGUAY

S‘f/f ot | mtwl cewd T | DEP{ARTA" FMTO DL CONTROL DEL STISTEMA FINANGIERO

SECTOR CREDITOS

PRESTAMO A.I.D. 528-T-026

ESTADO FINANCIERO AL 37 1, 77

L

MONEDA EXTRANJERA

Fondos Recibidos A.I.D. Uss 1:000.000.00 i1,
Fondos Kecibidos Interesecs ugs ... 1uss 1:000.000.00 M.
Fondos Aplicados B.O. Ls$s
Fondos Aplicados B.P. Uss: USS
SALDO uss 1:000.000.00 H. \-\

Z ;
ENRIQUE GOMET 1AL

Encar3ado

.
~
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Fondos

Fondos

Fondos

Fondos

=

Recibidos A.I.D.

Recibidos Intereses

Aplicados B.O.

Aplicados B.P.

SALDO

-é?iélf*P

Los -',QJ__.__ "r_)_E_fARTA.’

RANCO_CENTRAL DEL_URVGUAY

—_—

LNTO DE CONTROL DEL SISTEMA FINANCIERO

SECTOR CFEDITOS

PRESTAMO A.I.D. 523-T-026

ESTADO FINANCIERO AL 31.12.78
MONEDA EXTRANJERA
Uss 2:149.200.00 H.
uss 7.676.84 H. Uss
Uss ’49.200.00 D.
USS; 241.584.49 p. UsSSs

2:156.876.84

390.784 .49

us$s

1:766.092.35 RN

. \
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EMRIQUE GOatrs w-ap
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Fondos

Fondos

FTondos

Foucios

Ziucmtqu)CZ/ 3 /J4a?f9" BANCO_CENTRAL DEL_URUGUAY

Recibidos A.I.D.

Recibidos Intereses

Apiicados B.O.

Aplicados B.P,

SALDO

DEkARTAPFﬁTO DE _CONTROI, DEL STSTEMA FINANGCIERO

SECTOR CREDITOS

PRESTAMO A.I.D. 528-T-026

ESTADO FINAMCIERO AL 3] .y2.79

3

MONEDA EXTRANJERA

uss 2:695.969.24 4.

U$s 53.367.74 M. uss 2:749.336.
uss 257.266.24 D,

UsS: 874.740.52 D, U$s 1:132.006.76

uss 1:617.330.122 ///'\\
\
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/fé@w(\é, S 2/747‘5’(/, nknann'mnro DE_CONTROL DEL STSTEMA FINANGIERO

SECTOR CREDITOS

PRESTAMO A.I.D. 528-T-026

ESTADO FINANCIERO AL 31.12 _8§n

MONEDA EXTRANJERA

Fondos Recibidos A.I.D. uss 4:587.646.17 H.
Fondos Recibidos Intereses Uss 238.757.73 H. uss 4:826.403,9¢9
Fondos Aplicados B.O. uss 263.026.51 D.
Fondos Aplicados B.P. uss: 4:033.699.74 D. Uss 4:296.776.55
SALDO Uus$s 529.677.35 /\
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ANTECY .
SERIE

Fondog Recibidog -

Fondos Aplica
Inciso 1.2
‘Inciso 1.2
Inciso 1.2

Inciso- 1.2

dos

| S0 CIZICL}_{:\J. DEJ, URUGHAY

DE CONTROL DEL

EPARTAWFVT(

SISTEYA FINANCIERO

SLCTOR CREDITOS

PRESTAMO A.I.D. 528-T-02¢

Aporte B.C.U,

~ Intereses

Obras Civiles
Bienes de Capital
Capital de Ciro

Otros

ESTADO FINANGIERO AL 31.12.77
MONEDA NACIONAL
N§ 11:497 .500 .00 1.
NS L
NS 2:702.431.30 n
NS
—_—
N§$
NS

SALDO

ODTA: S= tomaron los tipos dn c
fecha de cada operacidn.

e =e efectud Eintenimiento de valor.

ambio a 13

NS 11:497 ;500 50 H.

NS 7:1702.431.30 o,
—
/

NS 3:795.068.70 v,
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http:9:795.06.70
http:ll:497.50.oo
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Y DEPARTAMENTO|DE COLTROL DEL SESTESA FIHAGCLERO
Afpeworter Al ecode” * I T

SECTOR. CREDITOS

PRESTAMO A.I.D, 528-T-025

ESTADJ FINANCIERO AL 31.12 .78

MONEDA NACIONAL

Fondcs Recibidos - Aporte B.C.U. NS 15:871.500 .00 M.

- Intereses N§ 371 ,4B6.77 1. RE] 16:242 94¢ .77

Fondos Aplicados

Inciso 1.2 - Obras Civiles NS 5:051.257 .67 D.
Inciso 1.2 - Bienes de Capital NS 169.359.48 .
Inciso 1.2 - Capital de Giro N$ . 65.397 .63 D,
Inciso 1.2 - Otros N$ ~.- NS 5:286.014 .78

SALDO HE Lo:as5q ayy aq /ﬂ\\\

bl e R R R T P P g g e, .

NOTA: Tipo de cambio al 31.12.78: NS 7,054 '

)
ELRIQUE GOMEZ xm( . -
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SERIE. | | z@,)JJa/mﬂ(n 4klé;czh9«4f QERARlagﬁzro DE_COKTROL DEJL SISTEMA FINANCIERO

SECTOR CREDITOS

PRESTAMO A.I.D, 528-T-0264

ESTADJ FINANCIERO AL 37 77.79

MONEDA NACIONAL

Fondos Recibidos - Aporte B.C.U. N$ 19:044.000.00 1.

11 1

- Intereses NS 1:104.430.79 H. NS 20:148.430.79

- fondos Aplicados

Inciso i.Z - Obras Civiles NS 14:617.403.79 D.

Inciso 1.2 -~ Bienes de Capital N§ 2:301.911.78 D,

Inciso 1.2 - Capital de Giro N$ 1:870.585.83 D.

Inciso 1.2 - Otros NS 168.365.589 D. NS 18:958.267.29
SALDO s 1:190.143,50

-n::---;a---n::n------z:

0TA: Tipo de cambio af 31.12.79: N$ S .4¢4.
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SERIE . | “{L’(?;Jl:’,c;-f/..‘.‘ /:_-i

Fondos Recibidos

rondos Aplica-?os

Inciso 1.2
Inciso 1.2
Inciso 1.2

Inciso-1.2

! -9 e > v v
(;/fQJéAAQ ARCO CENTRAL DEL URUGUAY

ccafioéZ{/TDEPARhAMEN1O DE CONTROL DEL SISTEMA FINANCIFERO

SECTOR CREDITOS

PRESTAMO A.I.D. 528-T-026

ESTADO FINANCIERO AL 31 17 gn

MONEDA NACIONAL

I oaso=

MOTA: Tipo de cambio a2 30.11.89: NS 9.856.

- Aporte B.C.U. N§ 33:802.137.15 H,
Intereses N$§ 3:050.975.90 ¥, N3 36:8%3.113.0%

Obras Civiles N§ 22:933,062.00 p

Bienes de Capital N§ 3:405.412,57 p.

Capital de Giro N$ 2:991.305.39 p.
Otros N$ 314.290.00 D. NS 29:644.969.9¢4
N§ 7:208.143.99
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http:3:050.975.90
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