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increa'sea production, employ1 ment a~nd incomne op Lu~e ro~tn'" V42

4444 ~~cnoea"~ ~ ~ h ~ ~~~ ~''~~ ~ ~'w _oruiis forC ~ ~ "~4" 

4-:aet~~~~~ r'zdr arup chIc,,OSt r 

Seven newly establisned agrl-inaustrial enterprises anc6 our' .
 '""'' ~.~epan e4 plantsAne ,11) 
 roducing non-traditionalpcut'27"
 
zrrxzport_,.olus 
,'the 
creation or' one'rural macninerv ocol service4
 4 

44 4.444 444 44444,.44Jcne,(Annex H, 12) were~'the results or 
tne Loan actn.,suo6-project' 
 "p 44.44 4444144 
-level. 
 The niew inustries~are: 'three da'iry:plants, (COLEME, COLEQUE
 

and LacteriaNuevaHelvecia S.A.); 
 n corned beef and 'meatextract ~~ plant (Establecimientos Lipena S.A. o" ing p.lnone4 poultry procesIs 

(Jean Carcy Toya);.one f'ruit concentrates, plant 4(Urreta IS.A. and
 
one fruit, vegtalean meat cola storage pln 
 Fiorfc Ar~iza
S.A.). The expa'nded'4plaits are:, 
two fruit cold-storageand packing
plants (TERFRUSA and Doniirgo Massaro S.A.), 

.444 

,one dairy plan&'ji

(esiaHelv4ticaS.A.), 
and one vegetable deydaig~lnSd


F,Cia. S.A.). 
 Th~e macninery pool service center jvas~establisniea by

the.Sociedad de,7omntzoRural de San Jacinto (agriculturjal 

< 

~ 
cooperative) in a rural area' 34 
mile's from Montevideo, 44 in tne 
Department of Canelones. 
 44'.4" 

Due to the orojectimpolemenationdelays~mentiohed in 13,abovel, it 
is too early to expect a significant contribution of these firms to
the increase of Uruguay's "nr-tr'dirnaeposted(Aex)
However, boy Ehe end of.CY 1981 all sub--borrowerIsw.ilJbe produ6ing ," "X.' 

2.44at full and exporting over 60% of their production, thereby. ­

contributing mor'e effectively to the ceneration 2of forelgne IexchaInge 
44, 

revenue from Uruguayan .exports., 4The following data indicates
4 the
 
favorable trend of .non-traditi ­ona1 exports within total;Uruguayan
 

44 .exports during project implementation per'iod (in millions of US$):
 

1975 , ~1976 1977 441978 4"1979 ,41980
 

4Total 
 exports ~' 384 5607 '686' 788 .1,029 

Traditional exports 195 .252 261 
 249 _223. 408
 

Non-traditonal
 
exports 189 
 294 346 437 ' 
 565 621
 

Percentage of 

Non-traditonal 49 54 57 64 

4
 

72 60
 

Source: Banco Central del Uruguay (Central Bank) 

44444 
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aealeescripcion of the b4.44'444ar 
tre ataed f4 teb.nicas is contained in 
thettaced Euiment End-Use ,Inspection' reports,,prepar~d by 

44,isioon44 eac su-oroer t rvde henmbro 

farmers benefitted,. tne ntrofincuts >supplied by th'ese farmers 
and related>,iformtion (Annex Hj. 

21. Unplanned effects. 4None.' 

3, 

2..Lessons' Learned'., The primary lesson learneilfroui this' 
~Project is that new lines of crdtreur considerable period­
of time to initiate>4and~estals asfly' eainl In this, 
Project, it took nearly "two and a half ~years to estriblish the . loan 
program." The 'ProjectcPaper"underestimated or 'failed to4account: 
for the following,.,factors wh'icn contributed to th6 ea: the, 
agribusiness sector was undercapitalized and antiqtiac-ea-, there 
were few dynamic ana agg'ressive 'businessmenlin tne field; and 
banks w~ere reluctant to participatek due, to lack of .confidence in 
the managers of tre agri&oasires~ses an~d4 their general lfinancial' 
condition. The Ministry and AID .had to prmoeth~ roj~t~amung 
both the banks and agribusin~esses over a loniger time than was 
originally contemplated. Once bainkedrsand businessmen understood 
the Project through the efot fAID and the~ Ministry; they. 4 

~participated enthusiastically 'and effectively. * 

., 

1 

" 

~' 

3 

'4 

23. Special Comments or Remarks , 

Lists of Attachments K.j1 
A. '4CentralBank Resolu~tion of November 25, '197.5. "Creaci6n del ' 

Fondo de Financiam'iento de Inversiones para el Desarrollo-
Convenio de Prestamo con A.I.D. (21721)" 

B., Central Bank Circular No. 726. "A.I.D. Pr6stano No.,-4 . 

Inversi6n de Empresas Agroinddstriales" 



~ ''Y~Y~c Central! Banx Circular ',o. 863. AID P~san o 
52 e:Inz~ ~ r ' 	 A i '4 If d i"~. sIrI 4,"c 1c ae j 

'-"Central JBan k Cir~ular N'o.'2" "A' D.precramo No0 '528-T-026','~- 4 ~<" 

_______~~~~ce~ulc~nn,,_______y&4'>A-'4<4.~onr-ralor, del "i t 'U27 , Ccrns t __'IEC5n en'lB a hc 6 C~j ral he>un.Fcndo' de Garanzia 'e6 '""' 

F.central. Bank ,Circul'arNo77."Rcplindeora
Conralr
Reulci~ dl 
 "RsecopFlaceond Const .,, '4 en el"Banco Central del Uruguayd'e un Fondo de Garantia de
 

-~4.4 '''' ' 

" G. 	 Central Bank Circular No ,873. "'Sustitucionde Artic'ulos de
la, Recopilaci6n de 'Normasde Regulacion Y ContraloIr' del
~~Sistema.Financj4ero.
'4 acufcco el' oa u

Fondo de Garantia de Cr~ditos" 
 eulne 	 f'2 

H. Sub-BorroW'ers Equipment Ena Use Inspection Reports
 

I. Central Bank Chart. 
 "ProyectosAprobados Sub-Fondo A.
41.D.
528-T-026 -' Situ'acjj6n al 31.07*.81" 

J. USAID/Uruguay Chart.

'4 	 "Loan 528-T-026 Agri-Industry Development~Project Commodity procurement".'441	 , 

K.Annual Report from 
the Unidad Asesora de Promoci'on .'''~""'Industrial* 
"Infor'xe Anual sobLre el Estado de!Situaclo'n de
las Empresas '"con Proyectos Financiados 
Financiamiento de 'Inver'ione-s 'prae.' Desarrol'lo

por el Fondo de
- 'Proyectos 
"4Financiados Sub-Fondo-'A.I.D. ' 

L. Report from the Unidad Asesora ,de Promoci6n Industrial i'n 
4"'<"'wresponse 'to Implementation Letter' No. 26-regarding reports,

required in accordance with Section 4.10 oIf
4thne Loan4 528-T-026Loan Agreement., 
"Informes sobre Embarques'!; "Resume'n socre 

'la Utilizaci6n Final de' los4 Fondos del"Sub-Foiido A.I.D. 


4" 4".528-T-02611; "Financiaci6n de los Sub-Pro'yectos 
 4'4 

M. GOU Controller General and Audit Office Report. 
 "Informe de
Auditori~a Sobre !a Ejecuci6n del conivenio de Pr6stamo No.''
528-T-026 celebrado en'ire el Gobieirrn 
 '.I .^2 l
 
31/12/78, 31/12/79 y 31/12/80"1
 

44 

http:31.07*.81
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mentaci6n do las',dis'titas 
 I1neas de cr6dito que se establez 

zacon el destiiio indicado, 
en el artIbul pecedente.-. 3),, 
El Banco Central delI UruguayN. - corno administrador ad.,Yos rec'ur 

del FOINDO, tendra los sigulentes 
Nsos 

cometidos:Na) d 02tearmi
 

nar la's cond.'icione s reglamentar las generales de' las;'dintin­

tas l~neas do cr~dito establ'eciendo entre otros, l'os siguien> 
N-tes 
 aspectos: 
1. ma'rgenes operativos do laS instituciones 
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tratos subsidjarios de pristamos 
con 
los bancos particpan­
tes.-
 c) Recabar los 
datos 
e informaciones 
que considere
 
convenientes relativos al destino de 
los pr6stamos. d) Es­
tablecer y mantener en 
el FONDO, cuentas separadas 
en rela
 
ci6n 
a las distintas 
llneas de 
crdrito, 
como as! 
tambi~n, 
subcuentas que 
reflejen el 
origen de los 
recursos.-
 e) Ha­
cer 
verificar anualmente las 
cuentas y subcuentas referidas
 
en el 
inciso precedente por el 
Tribunal de 
Cuentas de 
la Re
 
piblica.-
 f) Autorizar retiros 
del FODO a efectos de: 
1.
 
Atender el servicio de la deuda 
externa originada por Ia
 
atilizaci6n de prestamos 
internacionales 
con el destino se
 
flalado 
en 
el art.culo 1) de la presente resoluci6n. 2. Ha­
cer frente 
a los 
costos derivados de la administraci6n de
 
las distintas l.neas de 
cr~dito.-
 II) Comunicar a A.I.D.
 
que en 
cumplimiento del requisito establecido 
en el Art.
 
III, Secci6n 3.01 
inciso c) del Convenio de 
Pr~stamo NO
 
528-T-026, este 
Banco Central ha, creado el 
Fondo de 
Finan
 
ciamiento de 
Inversiones 
para el Desarrollo, segdn texto
 

que se acom'p;a rg.­
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Con car-ro a! 
 Fonda de Fi-nanciamiento 
Desarro-lo de Inversiones" Dara elcreado por Resoluci6n de Directorio de fecha25..11.75, 
con el propdsito de !levar a cabo la administra­ci6n entre otros, dei Prestamo de
Pr~sta-o [N"52Q,-T-026) la A.I.D. (Convenia de-, - !cs recursos locales -ft-la
C-3 
 se eszaol-e lago Uatilizarse a trav's del 

sW-ur entes lneas de
3
anco de 
la Rep~blica
Oriental del Uruguay y !as :nstituciones Bancarias Privadas.
 

es.=. 
 _...-

de-;na all .-. 

stA USS ':35O.O00 
m-_ e --
port_ados encuedrados dentro de
de bienes y ser,-cios im­un proyecto de inver­si6n, en 
las s-auientes categorlas: 

- As-s,7.cia .ecnva Dara la imolantaci6n del proyec­to, 
eszudios de factiilidad y puesta
*irsmo.
 en marcha del
 

- Bienes de caital y st,_ck inicial de repuestos. 
- Materas primas v materiales semi-elaborados consi­derados imorescindib 
e Dare capital de 9'ro. 
- Transporte, seguro y monta-je.
 

1.2 - Lnea en ,oneda nacional 
.or hasta el equivalente de
U$S 2:25U.000._ des-tinada al financiamiento de los 
re­.querimientos de los provectos-originados 
en:
- Asistencia t=cnica criinada en 
el Dals y estudios

de factibiiI'dad realizados por empresas.locales.
 

-
Costos para obras civiles.
 

-
Compras de edificios existentes.
 

- Bienes de capital Droducidos localmente y gastos de
montaje.
 

- Capital de giro.

.2. Beneficiarios - Podran utilizar r,-bas !1neas de cr'dito, las
emvresa:5 i roindustiae3.s
vidad relacionada cue cubran la
con 
el rrocesamientc de :.cti

alimentos orienta­do hacia la exportaci6.I. 
. 

/1 
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,!a Dre.Tcara-i I 	 vricola b~sic 

CU$S .500 A00 pra fianria~ le adqu'sj.cj.Q de imaq uinz i.a~a=--cola -or COOT, rc-.tivas A oT 'Decuariasy contratis~D
 
V/adcs.
 

Se excluyen de an'bas l~neas de financiamientoc.los Droyectos-<z'efez'ados a:
 

-carries 
 '--&ns su- emraaqus.
 

-* -Pesca 0 Drocesamiento de Desceado. 

,~ 

- ranufactura o cornercializacirn de bebidas alcchc"licas. . 
3Coridiciones, gen-3rales,de 
los. rstanos
 

3.1 	 ATorte de la emresa
 

El nrestatario a~ortara.Una p'arte anropiada 
 de loscostos del Droyect, la qiueen ning~un caso deberai - .1 ser
inf-erid~r al 15S de 
la inversi6n total.
 

3.2 
-,TczeS de finaiciacio'n 

El imT.orte maxaImo otorgable a una sola empresa en ambas l1'n'eas 
de cr6dito jPodra' ilegar, en to~tal, hasta 

-un 
 monto 	equivalente a'.
U$S. 1.000.000..	 

' 

3.3 	 Formadedocumentaci" 
 eaut
 

Los cr'editos que se.concedan al amtparo de la l~nea
establecida segu-n el aDartadIO 1.1 peeetsrn~	 " 

documentados en moneda extranjera. Los DPagos 'Dor con­cepto de capital e interes'es sera~n'efectuados
.en moxie­da nacional de' acuerdo al tinoc de cambio vendedor 'vi-_
gente para el d6lar USA en el mercado comercial, a la
fecha en que se realicen. dichos n'agns.
 

Los cr&ditos que se concedan con caro'o 
a la 	l~nea es­tablecida en 
el Apartado 1.2 lrrecedente ser'an reajus­tables a la fecha cle 
pago 	de cada amortizaci'n, de
acuerdo a las variaciones del nuevo Deso uruguayo con
relacio~n al r;6lar USA en 
el mercado comer'cial de cam-1
bios ,(tino vendecior).
 

3 -
 Plazo
 

El' rlazo) de financiamiento dc.e ,royecto pd 
 serd 
hasta '10 afios5 incluyendoun Terlodo podraer Id
de gracia de hasta 3 	afios. 


'''I. 
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dela facture, del Proveeclor--3 

Copia del conocimaiento-de Enibarque -3 ,- . 

7.1.2 Asistencia nc Lpara la imrlantacion del 7,roveco-~ 

'-

ESTUDIOS DE F11CTI3ILIDADF Y PUESTA EN MAC A DEL.17 S' MOC) 

A los efectos de 
 brir la Carta de3 Cre-dito. a3 favcr'de la firma asesora del exterior, el BP requerira,del BCU la-elsicn f-e 
 una, autcrizacion de
t reembol-'
so 13
contLra el corresnonsal estciounidense'As

siten las d"I5Donibi-,idac~es del Pr~stamo, ee
proporcionando AIDlos sigie; e-oc-enos. 

-Carta 
 de Resrponsabili(a 
 seg~un A!N-EXO II. 
-Copia 
 de 
la Carta do Cr('cii--to a um-:itir seguin ANEXO'
 

-Fotocop"L 
 del contrato de trabajo, 
En base a una coni4a de !a autor],zacion de reembol-
4<SO eMitida nor el 3CU, el B-;Ppodrr'. abrir la carta.de crecUito corresocndiente a ser reembolsada con
fondos del pr'stamo.
 

Cuando AID/Washington haya DVocedido a reembolsar
el importe de la Carta de Credito,.el BP sustitui-
asu Carta de Responsabilidad tDor .4la Carta de Adeu 
do cuyo ,texto se adjunta en Anexoacornpafiar~a III, a la cueel aviso -dalcorresT,onsal referentea al
Pago al beneficiario y su reembolso, ante AID..
 

7.2- Desembolsosenmonedanacional
 

Los desembolsos 
en- moneda naciona. 
con cargo a los 
re
cursos locales 
a ti'tulc die contrapartida, Se ajusta-­ra.n 
a las siguientes disposiciones:
 

El BP Dresentara'al BCU la siuet, ouetcon
 

-Carta 
 de reembolso y de adeud, 
debidamente suscrita
cuyo texto fig.,ura en ANEXO V.
 
-Factura 
 (proforma) Oe la firma que suministra el
bien o servicic en 
la que coristara' la aprobaci.'n
 
de la UA. Dentro dc los 
15 dias de efectuado el
R.D. 

G. 

http:Credito,.el
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que secnea o ace L Xt C) r2 ,-Los cre'di-tos, l o 	 ... .. ...
ao~ a.
 
da dasen s 	 Si.n referi
1. .1 cocedn cn c.n11y12no se 	ccmnputara.n a los efectI.os dela' ew­terminacio'n del tope de cre;.iito 
a que alid'6 rclo8dea co~jacio'n de rqormas de Regulacio'n y'Co'htra.lor ~delSistena, Financiero. 

9. Fondo deC-arantla die CreditLOS para el Desarrollo
 
Los crditos que se acuerden-al ampa.aro 
de las ' de 	 ,
neas

cr6dito establecidas en los apartLados 1.1 Y.~1.2, estar-ancomprendifas en el 	Fondo de.Garant2'a de Cre'ditos Dara el
Desarrollo, a que se 
refieren los Art2'culos 
300.1'al 300.,21,..
de la Reconilaci6n de Nornas de Regulaci6n y Contralor del
 
Sistema Finanojiero. 
 . 

. 

2)CircC'lese Y publ~quese.
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BANCO CMTRAL DEL URUGUAY
 

Iontevideo, 8 de setiembre de 1977.
 
r di U L A 
 ,, .. 

S, i/ C/ 

Rei A..I.D. Ptj-
 m523-T-013 

acroindustrialas. Disinuci6n de la
tasa de interns. Circular N2 725.
 

Se comunica la resoluci6n adoptada

por el Banco Central del Uruguay el d1a 8.9.977.
 
. - SUSTITUYESE el apartado 3.5 referido a intereses de las resolu
clones de fecha 23.12.75 y 23.2.76, cominicadas
1-2 725, or Circular
;or el siguiente: ­

3.5 -
Intereses
 

Estas oaeracicnes devenzar'n un inter-s del 
 % anual ue
 
sera .agader.
 or semestre vencido en
establezca !as fechas que 
se
en eportunidad del otorgamianto del cr'dito.
 
La tasa precitada, incluve ccmisicnes, gastos de adminis
tracio6n 
v comnensacicnes de cualquler otro tio con exce-D
ci6n de la ccmisi'n cue 
se origine por la utilizacion de
Fondo de Garantla de Cr-ditos a cue
Nos. se refieren los Arts.
300.1 al 300.21 de la RecoLIlaci6n de Normas de Re­gulaci6n y Conzralor del Sistema Financiero.
 
El importe de esta comisi6n que
nanciarse con cargo a la lnea de credito referida en 


sera del 2.5%, podra fi­
apartado 1.2. el
 

Las instituciones bancarias abonaran al Banco Central un
interes del 6 1/2% 
anual Dor las operaciones que tramiten
con cargo a estas lneas, mas la camisi'n que
por la utilizaci'n del citado Faond 
se origine


de Garanta. n
2 - (DISPOSTCION CIRCUNSTANCIAL) 
- Dentro de 180 d.as se Drocedera
a la revisi6n de las tasas de interns referidas en el numeral
anterior.
 
3 - (DISPOSICION CIRCUNSTANCIAL) 
- Los intereses mencionados 
en el
numeral primero seran de aDlicaci6n Dara los proyectos de inver
sion que'anruebe el Comite Coordinador (Decreto NQ 839/975) 
a
Dartir de la fecha de esta resoluci6n.
 

4 - CIRCULESE Y PUBLIQUESE..
 
JOSE GIL DIAZ, Presidente- JUAN CESAR PACCHIOTTI, Secretario General
 

http:23.12.75
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. Eancoc-i6. el Cantzral de un­

>Se pone encanocimi,~entoaluinadoptada Par este Banlco'Central, el 
0 textao de ladIA 12.2.76.:>% ­

ttccroranse a la Recopilaci6n Kde'. del Siszena 'fornis de Regulaci.on' C.ontra-Financ.ero los. sig-'antes articulos. 

\MTCULO 300.1 (REGfl1ENAPLICABLE). Cre6ase el.Fonda de Garant'a> 
zrjr paz'cialrnente a las insitucl.ones.4-,branzos bancaris los even -talpsqua. deriven del oTorSZMonto aMdin:-oPlazotndinz's a _'nc_'nianzo de provec-.osde ;invers_±6n. 

Con ca-oa steFcdo el 3anca. Cantral',del UrtI'->:,-,ay
abonarA a las >Inst_ iuciones~3ancaz'ias-ar'ticapantes-. un parceti en adelanre ;ncosqiaet at
los el 60S del-'cazp.tal.yvn~. inresacunulados no pagados, de cada pr's-a: 'cumpLimiento moroso yp quo hubliaze sidoatorgpdo con cargo a'Ineas de cr~dito .arnparadas no'r el resentle rA ime.' 
'.< 

.RTICULO 300.2. (zlONTo MAXnlO). El' m~nt ixino 
otorgada. nor el Zarnco- Central para>'cada pr st~~a._. P. r&. excederK el' 1593 .dlosrecursos destinados 'a;la'cap_4al,
zac16n del Fonda de Garant~a. ,, '> > ', 

_RICULO 300. 3(CIEO S6oo

CRITR.1
se gaatia-DEr-LEGIILIAD DE LOS PRESTAMOS)>los 7prestaras. cue.concodnnfl' participantes quo rodnen "las'siguzientes condicionos:los
 

*' 1) quo se destinen al'fiaaieInto de proyectosainversi6n que contribuyan al dearlonc a .4 

i)que las'proyecos referidoson el inciso ante­rior hayan sido evaluadas y aprobadas par:Orgarnismas de asstn-.
, Ia ticrnoa quG se indica'&n len opartunidad de autarizax'seLineas de criddito cubiertas par el Fanda 
las

do Gaz'antla., 
iii) quoe el prestataria'atorgueal banco1--gaxrantlas reales equivalentes, ,como paz'ti.c.pn­

iminim6> al 12.01 a.n~e':.lprestamo solic,'tado, no 2pud~.ando' exceder del,2001 'de dich~o 

~ avnl~arada elegible OlCSs.an qua _'h ob.!gaci,6n hays :?dopaza ,su finemcimienzo bajo cualquier lieacr4dito amparada ;or ia e'nd'.. 

taWrlCULO .3u0.4I (RECURSOS). El Fonda contar& con- los siguiontesrecuz'scs : ,, ' 

.. 

I 

Kt 

4 

http:OlCSs.an
http:paz'ti.c.pn
http:Regulaci.on
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onr SrscmrCa;tc r, o 2,; SS TT5 ~se prccede1,e a su 
convertibl~s al tipo de'cainbic; ';ededor del- me-cado ccmer6ial .~$I4' 

ARTICULO 3)0. S (CO1MISION DE CA-RAITTTA) . Cn el3 a'b e-to' de mant-ener. 
de:.v Fcndoi se cobrara.m~ir~la efecc:.v_4ciad 1'Lcuez 

ccdel 	 uAEsaa1,ina­alos bancs Dartici-DanlteS. 7cr 
2: So scbre- el _morte de 7,-rda Dr!s'I3amC cue,.mis2aan 	m'iadel 

En los 	-prestam~os P-zec I-,ados- 2n ncneda extranjera la.~ 
sen-e-cibir a er moa~danac±Z-nal~al,tipcde 

-- - -kgarantice. 

referida cinision 
MI ~ 	 v -7 Tge.":- aJ d~ad su pago.cam-bio vci edzcr reZ 7'V" < 

20Dl.6 (SL TDE . IA AI)-S _ '3;.ncos Part'c-ARTICULO 
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CIRCULAR" No 775 

76/7/15

1
~',- -__.aci
.*~n eim 3 Z= - _... RReu!aci 
 '_ S ne.~
-. 1At rc .--7I-,flCO CENTRAL DEL URUGUAY - .... . . . . . . , i - z /
 

S=e on-n !a r sz .I C_;n a 7.:_- 7 
-.- 3US-Z-----
3-----------------------­

S0.1, 200.3, -00.6 
a 300.3, 300.1i,
300.15.y 300.19 de la Rec~cilacin 'e Ncrmas de Contralor y 7,ezula
-.n ".I Sis-e.. F .anC -, 
'-cr los siuientes:
 
Art, 3C0.1 
 (REGIM'EN APLICABLE) 
- Crease el Fondo de Garanle.de.
Creditos, a efectcs de cubrir parcialmente a ±as ihs
tituciones bancarias los eventuales cuebrantos quc deriven de!
torgamientc de prestamos a imediano y lar--o plazo. 

o--

Con car-o a zmste Fen~na2zste rfn - -7r! -.. a 

-n uanzes
-crcen-a 
 e-,iva 
 n-ce 

Art. 300.3 (CONDICIONES DE LOS PRESTAMOS) - SC!c se garantizaranlos prestamcs cue concecan ics banccs :artici 
 tantes3
que reunan !as siguientes condicicnes:
 

aos ccn cargo 
a. Que sean ctorgadcs a un Dlazo no menor de fos
a Lneas de c~r~'~d~e
tral c establecidas por el Banco Cen­'el Uruguay a con rocurscs _ 
lcs bancos parrlci-antes siem­pre cue se destinen al financiamiento de lcs sectcres privadcs Ue
la activicad agropecuar4i, industrial, comercial y de serviclos.
 

b. Oue el-ett..i tIr'ec 
b.r== ---­Zarazn:'ls 's-1_PrestamnoszL 
ci:~CjnoouZnexe.: 
 e!20093
di -c- cn-63. 
nc. Que no impliquen la refinanciaci'n de un prestamoexis tente.
 

Art. 300.6 (SOLICITUD DE 
LA GARANTIA) 
- Los banccs partici:an­tes al solicitar la ccbertura de
brantos :on cargo a este sus evantuaies cue-
Fcndo, detallar'n los bienes gravadcs congarantLa real por el prestatario. Se adjuntari, adem.s, 
un infcrme
tecnico con la tasaci6n la los bienes elaborada por tasadcres ele­gidos de cnmun acuerdo por !as partes. 
Art. 300.7 (COMIENZO DE L GARANT;.) Anrcbada le scilcitud da
ella 

­
ccr -arte 
 Banco Central cel Uruzuay,.
ella comenzara a regir en
;articizantc la comisicn la fecha en cue 4ste perciba del banco'c -arantez300 . 5 aue rafler: tal art'cul. u 

La cc r..s.. r 
 cbera 
aarse antes de trans
curridos diez llas habiles bancarics, contados des-e la fecha de
suscricicn 2-I,dlcumentc 
.acitud adeudo. Vancidc 3ste tirmino, la soli­so tendr 
 por desisti/a, quedandc sin efecto la aprobac!'n

ctorgada.
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-- .lo a! Benc- Ceritra2..= -lei= r , , n e = c "e Zrre nza tilsru~a enr' cc a ccn­el :! renado­l.vencmient , c e sus amorz i-- C. 
oInion rcs-:cz a S1e. i-o,, -m:-cn - ha sijo oncajenc 1a
volunta"' 'el Dresatario. 

3210
0~t T22c:cc:Iustificacos, Enac~-z.se = .secaln- rn_~ .....
 
;rr:ar nea cpago entre el prestatario y el banco partici7._nte. Cuandco la amnr­tizaci6n incumoli-a se 
incluya en la refinanciacifn =cr=aa
tandose ce ;restamos con recurscs -rcvenientes de lrnheas deto establecid.ias pcr el 5anco Central del Uruguay, se 

crp_'­
su reintegraraimportc al banco participante, de acuerdo a la reglamentaci'n

quea estos efectos se didte.
 

Art. 300.15 (TERMINACIO. DE LA GARPNTIA) 
- Las 7arantfas ctcr.adas nueden cuedar sin efecto, previa nctificacizn­escrita a! banco Dartici-ante, cuando 
5ste viole cualquiera delas dispcsioiones del Bancc Central del Uruguay atinentes ado de Garanria, o trans_ Fon­
as n as ccntenis en las regia­ntacicnes scbre lfneas -, creditc abiertas Dor el Banco Central
del Uruguay, cuando stas 
seen de aplicaci.n
 

Art. 300.19 (REGISTROS) - Cuandc se financien proyectc3 de in­versicn, el hence participanre facllitaraganismos d'e a los or­asistencia tecnica encar-ados de la -valuacicn de Ics
proyectcs, la inspecci6n ie los registrcs y la documentaci'n re­lacionadcs 
con los prestamos amparadcs por esta zerantla.
 

2.- CIRCULESE Y PUBLIQUESE.-

JOSE GIL DIAZ, Presidenta -
JUAN CESAR PACCHIOTTI, Secretario General.
 

JORGE SAMBARINO
 
Gerente
 

NACH 
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Pef.: Sustitucidn de .rtfcuios de la

Recopilaci6n dc Normas do Regulaci6n y Contralor del Sistenma Finan

ciero - Modificacidn de las 
normas
que regulan el Fondo de Garantla deCrlditos. 

par el Banco So comunica la resoluci6n adoptadaCentral del Uruguay en el dfa de la fecha: 

I.- SUSTITUYENSE los art'culos 300.1, 300.2, 
300.4 y 300.12 de la Re­copilaci6n de ;ormas do Regulacifn y Contralor del Sistema Finan­ciero por los siguientes:
 

ARTICULO 300.1 
- (REGI -£EN APLIc13LE) ­ Cr~ase al Fondo do Garantla de
Cr~ditos, a efectos de 
cubrir parcialmente a las ins
tituciones bancarias los eventuales oucbrantos que deriven del otorg7
miento de prfstamos a mEdiano y largo Dlazo.
 

abonart Con cargo a este Fonda, el BancoC=ntra!a las Instituciones Bancaria.s del Uruguay 
tes- los PorcentajEs cue 

-,n adelante b-ncos artici.a.n­se inaican a continuaciondo v d- vnci­los inter-ses acumulados no pagados de cada prescamo de cuMnTil­miento morso;
 

- documentos con plazas do hasta 5 
 afios 

- documentos con plazas de mrs de 5 y 

60% 
hasta 7 afos 

65% W- documentos con plazas superiores a 7 afos 75%
 
ARTICULO 300.2 - (MONTO MAXIk10) - El monto mximo de la garantfa otorgada par el Banco Central del Uruguay para cada prdF
tamo, no podrA exceder el 20% do los recursos destinados a la capita­lizaci6n del Fondo de Garantla.
 
ARTICULO 300.4 
- (RECURSOS) 
-
El Fondo contarl con los siguientes re­

cursos:
 
a) el importe equivalente a U$S 8.000.000.-
 en oro a divisas converti
bles, guo serf ifncrrementado 
en lc mcdida necesaria a efectos de
mantenor coma mfnimo una relaci6n de uno a tres entre 

­
los recursos
del Fondo y el importe du las garantlas acordadas,. 

b) la comisi6n referida en el artfculo 300.5. 
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c) 	 !a parte prcnorcicnal d las recuearaciones de los mrIstamcs moro­
sos !n los cascs 2n -,*i,?cndc-o haya pagado z! .- orta de la garan
Zia al barico participanze. 

A cfectos de evitar elentualcs deterioros on el veilor del Fondo de 
Garantia, inmediatmentc de rccibidos los r.curscs a aue rcfieren 
los apartados b) y c) prccedentes, se proceder5 a su transformaci6n 
a d6lares americanos o divisas convertibles al tioo de cambio ven­
dedor del mercado comercial. 

ARTICULO 300.12 
- (SOLIC:TUD Y PAGO DE LA G._PAITI.) - En toda solici­
tud de pago de garantla, que daber6 ajustarse a los
 

t~rminos de este rggimen, al banco participante hr referencia al
 
prtstamo de cumplimiento moroso y dejord constancia auc ha iniciado
 
la acci6n judicial a cue rofizre el articulo 300.9 usando todos los
 
medios legales a su alcance, a los efectos de !a recupcraci6n dol crg
 
dito.
 

La precitada solicitud de pago de garant Ia, serg atendida nor el
 
Banco Central del Uruguay dentro de los cinco dias htibiles de su reci
 
bo.
 

Cuando se trata de nr.'stamos en moneda nacional con cla'usula de rea 
juste, el pago dc la garantla incluir"., _de-,z de capital a interases. 
hasta el 60%, 65% o 75% del valor dal ajuste qua corresonda a la fa­
cha de dicho pago. scgdn fua-e al porccntaJe de la garantfa otorgada. 

En el caso de or4szamos e-iectuados -i roneda extranjera, l ago
de 	la garantfa se atendez:. convirtien-o a moneda nacional los d6lares 
necesarios para su cober ira, al tino de car.bio comprador del mercado
 
comercial vigentc a la f' de aqc. 

2.- CIRCULESE Y PUBLIQU2ESE. 

JOSE GIL DIAZ, Prosidente - JUN CES AR PACCHIOTTI, Socretario General 

JORGE SAZABARINO
 
GEMPNTE
 

TCPB
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UNITED STATES GOVERN.MENT


Alm " UNCLASSIFIED
 

TO 
 The Files 

DATE: April 23, 


FROM: A Jaime Barc Q, Loan Officer USAID/Uruguay 

/ 

SUBJECT: AID Loan 528-T-026 - Eauipment End-Use Checking Visit 
to FRIGORF7cO A "A Q
S. (US$550,0o0 Sub-Borrower)
Fruit, Veatable and Meat Cold Storage Plant. SECO:ID
 
REPORT
 

I visited Arbiza S.A. premises again yesterday (April
22, 1981). I found 
 the plant fully installed and
functioning. Reportedly, it was totally finished and
started to operate on March 2, 
1981. A staff of 12
workers and 4 office clerks run 
the plant, while third
-parties, under contract, perform truck unloading and
loading operations. 
 The firm is doing good business
 as 
a result of the steady market demand for cold
 storage and its modern plant and equipment.
 

cc. Norma J. Parker, LAC/DR - AID/Washington 

AID:AJBarcel6 
:nt
 

Buy U.S. Savings Bonds Regularly on the PayrollSavings Plan 
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February 29, 1%
 

.-Ja1re B.iarce6, Loan Officer 

.D Lcan 528--T-026 - End-use visit to Frigorlfico 2riza S.A. 

(U$S 551,00 - Sub-Borrower) Fruit Cold Storage :lant
 
Today I visited the subject firm located at Colombia 1257,
Montevideo. 
Their cold storage plant is being built in the
larger (half block) of the tWo premises they own in the same
street. The site is 
an old warehouse, traditicnally used for
their t;ool and cow-hides usiness, which no., 5oin reu--ltfor the cold storage plant. 

is 

the 
4th the exception of the roof andouter ;alls5 
the rest of the bui1ding, has been demolished topermit COMBISA S.A., the construetion company, to1.9'0 build sevencubic feet (average) cold strage chan.Ters, office quarters,enYine rocms, indoor truc: loading

alley. Thcn whole 
arca and internal distributionplant infrastructure is fiilshed (pipes, venti­lation, electric t.;iring, etc.) and approximately 25% of the work 

in the cold storage area is done, this 7;ves a total of approxi­mately 45% 
of the civil works accomplished.
 

The equipment and rachinervy irported by APBIZA under their AID
sub-loan, with the excc"'.tion of a fe;, valves, beennave receivedand deposited unpacked in the firm's new warehouse, waiting for
the comi,,letion of the cold storare 
plant. According to the
schedule establis.ed in the contract siLoned witi,
the =,SI A S .*plant should be ready for the installation of the machineryand equipTent in August 
I%0. 

and ready to operate not later than
)tober L-r;ze for the contractor :as Zeen stii-ulatedin the civil works contract in case of earlier termination;
 

UP to the present, the sub-project adheres 
to the original
plan subritted with the sub-loan application to 
the Unidad Asesora
by Frigorlfico ARBIZA S.A.. 
(en formaci6n).
 

c. NOrTM J. Pper rAC/DR
 

.,JB:em
 

-5/
 

http:establis.ed
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UNITED STATES GOVEPNMEN'

94~ ~LTL UCLASSIFIED 

TO The Files DATE: August 2(
 

7RONI A. Jaim.e Barcs2/6, Loan Officer, USAID/Uruguay 

SUBJECT: 
 AID Loan 528-T-026 
- Ecui~pment End-Use Inspection of
the JEAN CARCY TOUYA Poultry Processing Plant 
-
SECOND REPORT
 

Two further visits to the premises of this firm, on
February 23 and Auaust 19, 1981, revealed that with the
sole exception of the 1,530 cub.mt. cold storage charber,
which is still under construction, all pending matters
mentioned in my previous report (May 13, 1980) have
been resolved. The amonia pnuup 
s were received, and
.installed and are operating. 
The washing machine has
arrived and is working. The incubator and the plant
central control panel are also installed and working.
The cold storage engine room is complete and the freezing
chambers and tunnels are finished and in use.
 

In view of the above, I consider the installation and
end-use of Carcy Touya's AID financed equipment accept­
able and approved.
 

In my report of May 13, 
1980, I omitted to mention that
Carcy Touyl, besides obtaining a supply of chicken
from his own farms has a permanent input of birds
supplied by 60 contracted poultry farmers to whom the
firm gives technical assistance and credit to buy farm

supplies of all kinds.
 

cc. Norma J. Parker, LAC/DR, AID/W. 

,Id •AID:AJBarcel6:nt 

Buy U.S. Savings Bonds Regularly on the Payroll Saving; Plan 3' 
Solo,! / 
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'. Jai:.e Rarcel', !,oan ()ficer, TT .ATD)/1UPUG.'AY 

AD Loan 528-T-26 - Equipment End-Use Inspection of the 

Jean C(rc Tcuv Prultry Processinc Plant (TS$ 317,00 - Sub­Vorro,:er). 

On '!ay 13, 1980 1 visited Carcy Touya's new plant in Canelones,
 
inc6n 4k'7, La Paz (20 kilometers from the city of M!ontevideo).
Tlis firn's offices and its old Dlant and Sales Department are
 
located at "artln Fierro 2409, %ontevideo. Carcy Tcuva also
 
owns five chicken farms, an incubator plant, a poultry feed
 
mixing plant and a retail shop in Punta del Este, Department
 
of M.aldonado.
 

The building for the ne-w noultry and by-products processing
plant, acruired with the firm's own fundsl is bein- adapted to
 
its specific purposc. It is expected that it will be completed

by the end of October 1980. An award for the construction firm
 
has been established by contract should they finish the ,.:ork
 
at an earlier date. The machinery and equipment imnorted under
 
the loan are bein,- installed in this plant at the same time that
 
the building is beinp remodeled. The elements of the processin7

line are all installed and in operation. The cold storage sector
 
is actually the only one still under construction and therefore
 
is not yet in oreration. (They are currently usinr, the cold
 
storage facilities in their old plant in the city of 1'ontevideo).

However, with the sole exception of two ammonia pumps and a 
washint- machine, all the other machinery for the project has 
arrived.
 

Twentyfive pieces mf equipment(financed under the loan for the
 
poultry and by-products nrocessinF plant, are in operation and are
 
well maintained, wbhile the cold storage mach!inery, an incubator
 
and a plant central-control panel, are still in their original

crates waitin' for their f-nal location. The cold storage area
 
will corprise 2 pre-freezlng chambers, 2 freezin tunnels and one

1,530 cub.mt. stocking- chamber, with the possibility of 600 
additional cubic meters on a projected second floor.
 

Carcy Touy 's project study indicated a maximum chicken processing

plant capacity cf 125,r00 birds per month; however, the plant

manager of the firm declared an installed capacity of 1,20 chickens

-(r hour, which w,th 75 eight-hour work days (average) totals 
*(including a modern boiler, with transistorized
 
burner, generating 2,nOO k/h of steam) (cont.)
 



'Th' the Fis -2­

252,C fl chiclnns -r ronth. Current prrduc-ion output 
rangv-es >et' een 3,50 and 4 0 &iic.len, ner day ITCr the 
dorestic rar -et. (',e the Slan' is finishae! its output
:'!! -C consra!, increased in order to met its pro­

j ectedCexort ?!an. .Ca,-rcy 7Touyl or leo s ')C­
C-c ..ec~le in the firm's ew :,!ant,

'ncludinc-a veterinarian and a nutrition expert, who have 
a wel! equ'D-crd lahoratory -ittheir d'sros.l. Tie firr 
also has -a ;cod maintenance s!op ,here they repair ,their
machinery, equiprent and vehicles, and ,'here they also 
manufacture snall pieces of equipment for their plants.
 

. second end-use :nsnection virlt to this firr; t:ill be
 
effected ky 
 .e soinetire in 'cteLer 1920, u'on notification 
from ra cv Touvl that the plant Is fin~shed. 

PJBarcelo': en 

cc. 'Torma Parker, L.AC/DR 
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The Files 
 June Ist, 19S1
 

A.J. Barcel6 - USAD Loan OIcer 

AID Loan 529-T-026 - Aqri-Industry Development Project

Eauipment 7nd-Use Inspection of CC 2 .M_'
!ew Dairy Plant
 
(US$470,000 Sub-Project) - Second Re4ort
 

As announced in my previous report, dated June 26, 1980,

I made a second visit to COLEME's new dairy plant.
 

Regrettably, the plant inauguration could not take place

in October 19S0 as expected and is still pending. New
 
delays have caused an extensive postponement to the
 
point that even today, being the plant practically finished,

it is still not able to operate. However, from my last
 
follow-up conversation held with Mr. Gil Lauro, COLEM's
 
Montevideo representative, I concluded that the time for
 
a closing report had arrived. I realized that the instal­
lation progress reported by him allowed a visit for a
 
final report from the equipment end-use check-up point

of view.
 

On May 27, 1931, I visited the plant and confirmed that
 
since the arrival and placement (in early 1951) of the
 
special floor tiles imported from Brazil, major impediment

precluding intallation progress, ETA, the Argentine turn­
key contractor, has installed all the machiner- and
 
equipment acquired under the loan, plus water, steam,
 
oil and anmonia pipes and valves as well as most of the
 
electric power cables and switches. Nevertheless, a number
 
of minor pending details, such as some electrical con­
nections and certain adjustments to be made to their
 
internal water supply system, are causing the present

delay to start oDeration. From my point of view, however,
 
the plant building and the installation of the machinery

and equipment may be considered finished, with details
 
like the floor tile joints,, neatly made of an ever-lasting

epoxy resin which reveal the interest of COLEMM in having
 
a factory according to the latest dairy technical
 
standards.
 

USAID:AJBarcel6
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COLE-.Z directors explained this time that an increasing

demand for Uruagzavan cheese is arislng in Argentina.

This ex:ort nrospect, together with the potential market
 
tor 
 COL2: nroducts existincr in Brazil, will surely put

their plant to produce at full canacity earlier than
 
projected.
 

cc. Norma J. Parker, LAC/DR, AID/W.
 

UNCLASSIFIED
 



The Files June 26, 1980
 

A. Jaime Rarcel6, Loan lfficer, UFAMU/-U:GU-UY 

AID Loan 528-T-026 - Equiprent End-Use inspection of COLEME's
 
New Dairy Plant (US$ 7,OO0 Sub-Borrower)
 

On June 26, 1980 I visited the subject Coopentive in the city

of Melo (380 kilometers from Montevideo), Department of Cerro
 
Largo.
 

COLE'E, traditional (44 years of existence) producer of dairy
 
products for the area, ,nithpremises in the down-town section of
 
"elo, groups 250 dairy farmers from Cerro Largo. Their new
 
plant (l,O sq.mets), comprises two buildings and is located
 
on the outskirts of the city, being currently in its final
 
construction stage.
 

The work, financed with non-AID funds*, was initiated in August
 
1979 and it is planned that it will be finished by October 1980,
 
with the ccoperation of Cerro Largo's municipal and military
 
authorities. This new plant, built on top of a hill in the middle
 
of property owned by the Cooperative, is modern and self-sufficient
 
as far as water and power supplies are concerned. 7ith the sole
 
exception of nonslip floor tiles (made of a special type of ceramic
 
for dairy plants), the importation of which from Prazil is behind
 
schedule, all other elements, machinery and equipment imported
 
under the loan have been received on time. The last shipments

entered "ontevideo in February 1980. The delay in receipt of the
 
tiles, however, caused E.T.A. S.A., the Argentine supplier of the
 
turn-key installation contracted by COLEVE, to postpone its work.
 
Except for the cold storage equipment, which has been installed
 
in the smaller building of the plant, most of the machinery and
 
complementary implements had to be deposited in store-rooms in order
 
to wait for the floors to be finished. Forty-four pieces of this
 
machinery (cost USN 421,772) were supplied by E.T.A. S.A., whie
 
a centrifugal milk fat separator (cost US$ 32,050) and a sachet
 
filler (cost UF$ 15,790) were supplied by Brazilian manufacturers.
 

6 Sub-Project financing is as follows: 53% AID Sub-Loan, 24%
 
BOP Loan and 23% COLEME's own funds.
 

(cont.)
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Te manufacture of the machinery and related itemrs for the 
dairy plant at the F.T.A. S.A., factory in Santa Fe, !rgentina,

t'as supervised b- a C L!, : Technical Idvisor, an engineer w,osnec~alizes ~rbly and na-ntenance of da*ry 71an-s = eCu.­
mnnt, and ,.hc has vears cfr experiencex- in f.. l_. C ­
advisors of COLl"E's are a Veterinarian and an AgriculturalEngineer, both for the assistance to its farmer members.
 

At present c Er-': employs 70 7ersons to operate its dairy plant,
laboratory, farmers' supply store and administrative office.
 
With the new plant a substantial reduction in personnel is
 
expected.
 

Currently COLE17 produces pasteurized milk, ice cream and
 
yoghurt for the city of "elo and cheese, butter, milk jam and
 
whey for the entire Department of Oerro Largo as well as for
 
the Departments of Treinta y Tres, Lccha, Maldonado, Lavalleja,

Tacuaremb6, 7ivera and to a lesser degree, "'ontevideo. Ch-eese,

COLE'E's most important production (2"0 metric tons annually),

absorbs approximately 455 of the 25,00 liters/day of milk
 
received by the cooperative from its farmer members. The
 
expansion project of COLP! under the AID sub-loan is precisely

focused on cheese (Dambo type.) exports. The quality is good

and it has already had good acceptance in southern nrazil. Packed
 
in vacuum sealed polyethylene casings, the product meets the
 
international market recuirements. 
 It only needs to be produced

in larger quantities. This will be achieved wit, the plant
new 

facilities which are exnected to 
increase COLEYE's cheese out­
put by about 65% during the first five years of operation. This
 
will comply with the terms of the AID and BOR loan which required
 
an export-oriented production as 
one of the sub-loan elegibility
 
conditions.
 

Institutionally speaking, COLTiE renders an excellent service
 
to its farmer-members. It supvlies inputs of all kinds, either
 
agricultural or household (includin7 foodstuffs and beverages)
 
on credit (to be amortized with T-Ilk), and buys all the milk
 
each farmer can produce. It also supplies veterinary aasistance

and agricultural advisory serices to iryrove the sanitary, feed­
ing and cattle handling practices of its members in their dairy

farms. The Cooperative's income originates from the sale of its
 
milk (30% benefit) and milk by-nroducts (20% benefit), and from
 
the sale of supplies to its farmer rer-ers (15% benefit from food 
and other household supplies, 10% from agricultural inputs in 
general and 3% from fertilizers). 

Cooperative membership is obtained by means of a monthly contri­
bution (l% deducted from the amount paid to members for their
 
individual milk quota) and by means of the Purchase (voluntary)
 
of regular shares.
 

(cont.)
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COL7,. ' s activiries are audi-ed monthly by Arthur Youn,

S to., ,ho fulfill one of the 207 loan requirer-ents regard­
in. external audits.
 

A second rac"ir en-ur,e inspection visit to CL:'.ill. 
..
e -1 th ce n.d o cto:er I'l, upon notification 

frcm its Directors that the -lant is finished. 

cc. Mrs. Norms J. Parker IAC/DR.AID/W. 

AJB: em 
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Mem or(1?d U1NCLASSIFIED 

TO The Files DATE: June 3, 1981 

FROM A. JaIm, Larceloan Officer, USAID/Uruguay 

SUBJECT: AID Loan 528-T-026 - Equipment End-Use Inspection of
 
COL......... 
,- SCED 0 

After my visit on September 11, 1980, to the subject
plant, I inquired twice about its installation progress.
The first time, by telephone, on January 20, 1981, and
the second time in a personal visit to the premises on
June 1, 1981. 
 In January I was informed by Ing. Gustavo
Olveyra, the Cooperative Manager, that again a shortage
of funds had caused a delay (see my orevious report)
their plant installation schedule; in
 
that they were seeking


new credit lnes (th.s tim.e from 
as 

W. Germany) as wellfurther donations from international institutions;and that he estimated that if such financial support wasobtained they should be able to inaugurate sometime inMarch 1981. 
 However, during my subsequent visit to the
plant, in June, it was still inoperative. Nevertheless,
from the equipment end-use approval point of view, I
considered that this factory installation was finished.
They were able to install the 37 pieces of equipment
financed by their AID sub-loan wiLh a $200,000 extension
to their Interamerican Foundation Loan (second amend­ment). 
 Only a few electrical connections and some pipe
linkages preclude to start operation. They firmly plan to
inaugurate not further than September this year.
 

cc. 
Norma Pakker, LAC/DR, AID/W.
 

AID7AJBarcel6 : nt 
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UNITED STATES GOVERNMENT 

UNCLASSIFIEDMemorandum 
TO The Files DATE: Septomber 15, 198( 

FROM A. Jaime Barcel Loan Officer, USAID/Uruguay 

SuJECT: AiD Loan 522-T-026 - Agri-Tndustry Development Project
Equipment End-Use inspection of COLEQUE's Dairy Plant 
(US$209,700 Sub-Project) 

--

On September 11, 1980, I visited COLEQUE, a dairy farmers 
cooperative in the town of Quebracho (430 kilometers 
from Montevideo), Department of Paysandri. 

COLEQUE, created in 1973, started operations with a 
donation of US$20,000 from local nonprofit institutions 
in 1975 upon approval of its by-laws. In 1976 two new 
donations, US$196,000 from the Interamerican Foundation 
and US$150,000 from the Lutheran Church, increased the 
cooperative's working capital. Their goal, however, was 
to build their own dairy plant. The construction of 
the building started in 1978 with a plant design prepared 
by the Centro Cooperativista Uruguayo (an association of 
cooperatives). In 1979 they applied for and obtained a 
US$ 209,700 sub-loan under the subject AID Loan to 
import a complete dairy plant under a turn-key installation 
contract. In 1980, a new capital contribution was 
received from the Interamerican Foundation consisting of 
a 10-year loan of US$217,000 (with a grace period of 
4 years, 2 free and 2 paying interest only) and a dona­
tion of US$43,000 to finance audit and extension works. 

The plant building (1,400 sq.mts.), constructed with non-
AID funds, is placed at the entrance of property (over
14 hectares) owned by the Cooperative which is con­
veniently located between Route 3 and Quebracho. The 
plant is modern and self-sufficient as far as water and 
power supplies are concerned although, normally, elec­
tricity is obtained from UTE (the GOU power supply
monopoly). All machinery and equipment imported under 
the Loan were received by January 31, 1980. However, 
financial difficulties impeded completion of the plant 
building on schedule causing ETA S.A., the Argentine 
supplier of the turn-key installation, to postpone its 

AID:JBarcel6:nt 

UNCLASSIFIED 

Buy U.S. Savings Bonds Regularly on tbe Payroll Savings Plan 
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work. Machinery and complementary equipment and imple­
ments had to be dezosited in a finished sector of tha
 
plant building. One hundred and forty-eiaht pieces oz
 
these and 70 meters of pipe (cost US$198,883) were sup­
plied by ETA S.A., while a power generator (cost US$
 
8,737.50) was supplied by a Brazilian manufacturer.
 

The plant's mi!7; processing capacity will be 35,000
 
liters daily at the starting point, with a maximum of
 
45,000 liters if necessary. Based on the forecasted
 
yield of the Paysandi milkshed, an ex.pansion to process
 
60,000 its. per day is already contemplated in the project.
 
There is a finished sector of the plant building, proper­
ly insulated and ready to be used, which will allow to
 
increase rapidly the milk processing capacity of the
 
plant to 60,000 its/day. The immediate use of this space
 
will be as warehouse and personnel dining room. Cheese
 
for export (4 varieties), pasteurized cream and liquid
 
whey will constitute COLEQUE's main production. Two
 
laboratories for fatness and bacteriological analyses;
 
three cold storage chambers for 400 MT of cheese; a
 
CRYOVAC packing machine; a boiler; a residual water
 
treatment equipment; a watertank with three pumps;
 
ammonia, water and steam pipes; and power transmission
 
cables are the elements being installed at the plant
 
at present. Installations are directed by a technical
 
supervisor of the Centro Cooperativista assisted by
 
COLEQUE's senior foreman. If necessary, when the time
 
comes, ETA S.A. (the supplier of the plant) will send
 
an expert to assist in the assembling and installation
 
of its machinery and equipment.
 

COLEQUE groups 180 dairy farmers who are technically and
 
financially assisted by the Cooperative. These farmers
 
deliver their milk through COLEQUE to a nearby plant of
 
CONAPROLE (the National Milk Producers Cooperative) to
 
be processed. The two cooperatives have signed a pro­
duction/distribution agreement until COLEQUE is able
 
to operate its own plant. COLEQUE's directors estimate
 
it will be ready to function during the first quarter
 
of 1981.
 

COLEQUE has also made an agreement with a credit union
 
(CACDU) for the benefit of its farmer-members who also
 

http:8,737.50
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enjoy the services of a well organized supply store ran
 
by the cooperative. Ang other inp.uts, this store 
provides agricu*.tural products, tools and equipment;

building materials and tools; household supDlies and
 
apoliances; foodstuffs and beverages; clothings and
00 ..ear 

COLEQUE is presently renting office space from the
 
Ministry of Public Health and space for its supply store

from a private party, both in the downtown section of
 
Quebracho. Shortly, offices and supply store will-be
 
moved into an old house, recently purchased by the
 
cooperative, which is being remodeled for the purpose.

This house is conveniently located one 1.ock away from
 
COLEQUE's plant building.
 

At present the cooperative employs 12 persons including
 
an agricultural engineer, for the assistance of its
 
farmer-members, and a plant manager, graduated at the
 
Colonia Suiza Dairy School, .,ho will have 30 laborers
 
under his supervision once the plant starts operating.
 

cc. Norma Parker LAC/DR, AID/W
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UNITED STATES GOVERNMENT UCASFE 

Memorandum 
TO 	 The Files / DATE: September 8, 1980 

FROM 	 A. Jaime Barcel, Loan Officer, USAID/Uruguay 

SUBJECT: 	 AID Loan 523-T-026. Ecuipment End-Use Inspection at
 
Lacteria Nueva Helvecia S.A. Dairy Plant (US$474,000
 
Sub-Borrower)
 

On September 5, 1980, 1 visited the subject plant 
on
 
the outskirts of the 
town of Nueva Helvecia (124 kilo­
meters from Montevideo), Department of Colonia, within
 
Uruguay's milkshed territory.
 

Lacterla Nueva Helvecia S.A. is 
a new firm created on
 
the basis of obtaining AID Agri-Industry Loan funds.
 
At present, they have offices, warehouse and some cold
 
storage chambers established in Montevideo, at F'lix
 
Olmedo 3530, and the above mentioned dairy plant built
 
in the middle of a Swiss colony with US$100,000 of loan
 
counterpart funds. UTE and OSE provide electric power

and water to this plant but in case of emergency it can
 
be self-sufficiei±t in this respect. 
The plant building
 
was finished on March 15, 1979. Located in a four­
hectare land lot owned by the firm, it occupies a sur­
face of 1,600 sa.meters, while the plant offices are
 
placed in a smaller, adjacent, restored old house.
 

The majority of the equipment (a complete turn-key dairy

installation made in Argentina and other minor items)
 
was received in August 1979 and began to work on
 
December 2, 1979. Complementary equipment and materials
 
arrived in May 1980. The turn-key installation, which
 
comprises 64 pieces of equipment (cost = US$402,100),
 
was supplied by S.E.I. Ingenieria S.A., Santa Fe, Argen­
tina, under the technical supervision of Ing. Jorge

Gutman, Managing-Director of Lacterla Nueva Helvecia
 
S.A. The power generator (cost = US$12,000), two 
cheese presses and three milk pumps (cost = $14,200)
and two electronic calculators (cost $257.10) were also 
supplied by Argentine firms; while two vehicles (cost ­

US$21,679), two typewriters (cost = $718) and 51.6 
cub.meters of wood (cost = $22,971.46) were obtained
 
from Brazil. At present, all machinery and equipment

procured under the loan are installed and operating.
 

AIL:JBarcel6:nt UNCLASSIFIED
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-
The plant has not vet been offici.lly- inaucurated,
 
although an extra-official event took place back on
 
December 21, 1979. Former Ambassador Lyle Lane, last
 
USAID Diector Parke :!assev, former Commercial At­
tach6 Dale Slacht and mvself attendad and had the
 

.ooortunitv to see the plant in operation. 

The firm is currently producing pasteurized milk,
 
more than 10 variel._es of cheese (including cottage,

camembert, provolone, curd, etc.), butter, cream and
 
whey, with a daily average input of 17,000 liters of
 
milk. The projected consumption of milk is 40,000
 
liters/day by the second year of operation. The milk
 
is supplied bv 80 producers, owners of 100 dairy farms,
 
who are technically and financially assisted by Lac­
terra Nueva Helvecia S.A.
 

The firm employs a total of 55 persons, including two
 
chemical engineers, one agricultural engineer, one
 
dairy expert graduated at both LATU(Technological
 
Laboratory of Uruguay) and the Colonia Suiza Dairy

School, and one cheese manufacturing advisor (Director o
 
this school) well known throughout Latin America as
 
top cheese specialist, who has a well equipped labo­
ratory at his disposal.
 

All Lacterla's technicians receive up-to-date technical
 
information and assistance from FAO Dairy Research
 
Center and are subscribed to dairy technical publica­
tions from most important centers of the world.
 

Pasteurized milk is sold in sachets in the local market,

while most cheeses are vacuum wrapped with a Cry-O-Vac

machine for export. The containers for the rest of
 
the products are standard.
 

Up to the present, Lacterla Nueva Helvecia S.A. has
 
been able to export cheese to Argentina, although

Brazil and Mexico are already appearing as good prospective
 
buyers.
 

cc. Mrs. Norma J. Parker, LAC/DR, AID/W
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The Files 
 March .4, 1980
 

A. Jai4e Barcel6, Loan Officer, USAID/Uruguay
 

AID Loan 528-T-026 - Equipment
 

End-Use Inspection to Establecimiento Frigorzico LIPE !A S.A.
(US$ 451,000 Sub-Borrower) Corned Beef and Meat Extract ilant
 

Today I visited this firm's pint in Pando, Canelones, (Route
75, Klm. 39), their offices being located in Rinc6n 531, Esc.
 
402, Montevideo.
 

This plant was completed and was fully-equipped and ready to
operate in early 1979. Unfortunately, due to unexpected i.,­
creases in meat prices, which distorted the supply for the
internal market, LIPEA was unable to produce and export in 
a

regular manner as 
had been planned in their original project;

only to orders of corned beef for Barbados were completed in
1979. The remainder of the year the plant remained inactive.

They are now operating once more thanks to an agreement they

entered into with INIWRINSA, a cooperative packing house business

supported by 3,000 cattle-raisers. This agreement was signed
on February 20, 1930. 
 On March 3, 1980 LIPENA reiniciated their
operations with raw materials 
(meat and other inputs) supplied

by INFPISA.
 

LIPENA'o maxirum production capacity is 72,000 cans 
(12 oz. each)
of corned beef and 720 kilogras of meat extract produced in three
hour shifts of 40 workers each. At present, however, in view of

the typical lower demand of most export initiation stages, the

plant is operating at 1/3 of its capacity with an output of 24,000
 
cans of corned beef and 240 kilograms of meat extract.
 

All the machinery and equipment financed under the AID sub-loan
is being used and is well maintained. Meat hoppers, cookers,
conveyors, choppers, grinders, mixers, 
vacuum pump, can filler
and sealer, scales, autoclaves, winch, labelling machine; and
meat extract broth tanks, filter press, evaporator, vacuum pump,

concentrators, finisher, mixing pans, 
can washer, conveyor and
 
can fillers, are 
all operating in excellent condition.
 

The firm has also installed a cold storage chamber, a modern boiler
with computerized burner, generating 1,500 k/h of steam, and a

complete laboratory for analysis of preserves, financed with its
own funds. 
 LIENA imported the loan-financed equipment, machinery
and the tinplate for the cans 
from Argentina and Chile, respective
 

(cont.)
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The tin plate entered in bond, as raw material for exlorts.

The cans arn manufactured under contract, by Frigorlfico

acional, a Firm which is partly government-owned, and which


produces canned fruits, jans and jellies.
 

cc. Norms J. Pprker IAC/DR
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Yntevideo. 6 de julio de 1931
 

Seor Presidente de la
 
Unidad Asesora de Prooci6n Industrial
 
Dr. Neder E. Costa 
Rinc6n 723, Pis' 
Montevideo 

Ref.: Pr'stamo AID No. 528-T-028 - Proyecto para 
el Desarrollo Agroindustrial - Sub-Proyecto 
Dogngo Massaro S.A. 

De nuestra consideraci6n:
 

Camplenoo poner en su conocimiento que hemos dado por finalizada
 
nuestra tarea de comprobaci6n de uso final de los equipos adcuiridos
 
con foudos de AID por los sub-prestatarios del Prestamo de referencia.
 

Cabe puntualizar que en el caso particular de la fir--a Dcmingo Massaro 
S.A., hemos podido observar que hasta el dia de la fecha la misma ha
 
cumplido s6lo parcialmente con el plan trazado en el respectivo sub­
proyecto, habiendo suspendido los trabajos de instalaci6n de las
 
c9mras de fr-o proyectadas por razones de falta de tiempo, debido
 
a actividades safrales crecientes, asi como de necesidad de anplia­
cion de cr~ditos. 
A pesar de que las razones son atendibles, desea­
riamos conocer un informe y la opini6n de vuestra Unidad sobre este 
caso, incluyendo una estimacion del tieno que la mencionada firma 
necesitarla para completar el sub-proyecto. 

Quedando, pues, a la espera de su pronta respuesta, hacemos'propi­
cia esta oportunidad para saludarle muy atenta-ente,
 

Richard Rueda, Jr.
 
Primer Secretario
 

KKR
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21en2ora 2pi NCLAS SIFIE
7TZJ 
TO The Files DATE: July 28, 1981 

7Roll 
 A. Jaime Barce!4, Loan Officer, USAID/Uruguay
 

SUBJECT: 
 AID Loan 528-T-026 - Agri-Industry Development Project -Equipment End-Use inspections of DO!INGO !2SSAROS.A.(US$380,539 Sub-Project)Fruit and Vegetable Processing,
Packing and Cold Storage Plant. 

I visited Massaro S.A. three times, plus a number of
telephone calls, to follow-up the plant installation
 
progress. Regrettably, the equipment imported under the
loan, although received long time ago, is not fully

installed.
 

The project consists of a plant for fruit packing and
production of fruit and tomato concentrates (pulps and
juices), plus the production of natural pulps, fruit
jams and in-syrup canned fruits, 
financed by the Banco

de la Repmblica Oriental del Uruguay (BOR), 
and the
installation of cold storage facilities plus the procure­ment of fork lift trucks financed by a sub-loan under

AID Loan 528-T-026.
 

My first visit to Massaro's plant was in November 1978,
the second one in October 1980 and the last on June 30,

1981.
 

In my first visit I confirmed that Massaro had a large
modern plant building in Joanic6, Department of Cane­ones, on Route 5, 37.5 kilometers from Montevideo.

Three fruit packing lines and one fruit and tomato con­centrates multiple line were fully installed and in
operation. A complete boiler/engine room plus an elec­tric power station, including UTE's and the firm's own
generator, were also functioning. A second boiler and
a line for canning fruit iln-syrup were expected to 
come
soon. 
 The firm's office building was also finished and
in use. However, none of the items financed by AID
(cold storage equipment and trucks) had been received
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at that time. The firmn was n space from thirdparties to cone with its 
cold storage needs.
 

During my second visit to Massaro's plant I could
observe the :=zeara tion of a quince jam shipmentArgentina. The product was being p':ed, in =asze 
to 

form,
into larzge tanl:er truc. 
s : : s e, all AD financedequipment had been received, although nou installed.
The only pieces in use were the fork-lift trucks.
 
In my third visit to the firm I found part of the cold
storage equipment (cooling 
t o w e r a n d evaporators)
fully installed. However, except for a cement plat­form (the foundation for the cold storage chambers)
there were no other indications that the rest of the
equipment was going to be installed. All pieces re­mained unpacked. .assaro justified the delay proving
with sufficient evidence 
(cables and other docurents)
that one of his US suppliers, York Division of International
Borg Warner, omitted to ship a number of 
items and also
shipped by mistake two compressors aimed for Lima, Peru.-
Latest information I have obtained by phone from Massa­
ro's Montevideo representative indicated that in spite
of all ecuipment delivery problems having been overcome
the cold storage chambers installation is still pending.
This time the delaying factors, according to Massaro,
are lack of time due to increasing seasonal production
and the need for more credit. In this respect, on
July 6, 1981, we addressed a letter 
(still unanswered)
to the President of the Unicad Asesora de Promoci6n Indus­trial 
(Loan 026 GOU implementing unit) requesting his
opinion on the situation of this sub-borrower, particularly
on his estimate of the project completion time.
 

Doming Massaro S.A. employs 118 laborers (plus 50 seasonal
workers) and 17 office clerks. 
 It buys fruit and
 
tomatoes from 2,329 farmers.
 

cc. 
 Norma J. Parker, LAC/DR-AID/Washington
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TO The Files DATE: June 2, 1981 

71o*A. "a- e BarceZ6, Loar- Oi/Uruguay 

, SAI 

SUBJECT: AID Loan 528-T-026, Ecuipment End-Use Inspection toQU.S... 
 v_ S.A. Expansion Project - SECONk;D
REPORT 

Yesterday I visited the Cardona plant of the subjectfirm as suggested in my September 10, 1980, report.This time I found all AID financed items installed andin operation. 
The scre-tvoe compressor, the 190 KRVA
generator and the various refrigeration valves, coils
and thermostats that were pending installation the
last ime I visited the plant, were all functioning now.
Therefore, from the equipment end-use checking =oin1
view, the project has been satisfactorily comzleted. 
of
 

It is relevant to mention that Queserla Helvgtica S.A.
has also acquired the following items with its own fund

for its Expansion Project:
 

ITEM US$ VALUE
 

4 cold storage chamber doors 
 4,000
1 cheese vat 
 28,095
1 mini-computer 
 46,000
2 pneumatic cheese presses 
 11,000
1 roquefort cheese boring machine 
 4,006
1 milk skimming machine 
 67,500
1 grated cheese packing machine 
 23,000
1 set of plates for the pasteurizer 18,000
 
TOTAL: 
 201,601
 

During this second visit to Queserla Helv~tica S.A. Iwas able to learn that 320 dairy-fa~ers supply milkinto its Cardona plant for the prod=tion of cheese.This is an important contribution to the achievement ofthe AID Agri-Industry Development Project purpose. 

cC. Norma Parker, LAC/DR, AID/W. 

AID/AJBarcel6 : nt 
.UNCLASSIFIED 

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan rf­
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A. Jaime Barce!A, Loan Officer, USAID/UPUGUAY
 

AID Loan 528-T-n26 - Equipment End-Use Inspection - OTUESEPTA
 
VFLVETWA S.. F:xpansion Project (WOF123,000 Sub-Borrower) 

y4 3 n July 8, 1980 I visited QUESEPIA HELVETICA S.A., calle Isla
 
de Gorriti 1984, Montevideo, and was informed that most of the

equipment procured with AID sub-loan funds was already in their

nlant in Cardona, Department of Soriano (180 kilometers from
 
montevideo).
 

Q[ESERIA 7ELVETICA is an old dairy firm, established in 1954,

which produces cheese and distributes other products such as

butter, milk jam, honey and mustard produced by third parties.
 

A teletype machine and an ammonia compressor with its motor

(for the projected production of melted cheese) are the only AID­
financed pieces of equipment that the firm has in its M'ontevideo
 
plant. All the other equirbenz is in its cheese plant in Cardona

where the real expansion of the plant for the production of

pasteurized milk and butter, yoghurt and camembert cheese, is
 
taking place.
 

QUESFPIA IMLVFT!rA's premises in Montevideo comprise a plant for

the production of grated cheese, a warehouse (regular deposit

and cold storage chambers) and the administrative, sales and
 
delivery sections.
 

The firm operates their own fleet of trucks. 
 It employs 70 persons

in this plant to handle local market business as well as export

activiOes to Brazil, Argentina, Chile, Per6, "exico, Canada,
Holland and South Pfrica, selling an average of T$S 350,000 worth
 
per month. Its total milk consumption ("ontevideo and Cardona)

is currently in the neighborhood oF 25,000 liters/day. Pccording

to this firm's plans for the future, this figure will increase to

45,000 liters/day by the fifth year of operation from the moment
 
the new portion of the (ardona plant (with the machinery and equip­
ment financed by AID) initiates production. It is estimated that
with this projected expansion the sales of QUJESERIA HELVETICA will
 
increase by 50% annually.
 

Qn Feptember 5, 1980, I visited QUPSEPI! HELVETICA's plant in
Cardona. This is 
a l,20 sq. reter huildin especially built for
 
the purpose in 1970 on the outskirts of the tom on 11 hectares
 

(cont.)
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of rroperty owned b'; the firm. The plant is currently
prcducinf- 9 varieties of cheese for the local market (702

"'ontevideo) as well as for export.
 

The initial mi11 ccnqurntion of this plant was 200 liters/day

while at present ;t input averazes 2nI'00 liters/day in winter
 
and 40,,CO liters/day -.n sumrer.
 

The equ'pment financed >y the firr's AID sub-loan will comple­
ment the operation of th projected e:-pansion and will also
 
improve the efficiency of certain sectors of the dxisting plant.

This projected expansion comprises a 2%0 sq. meter building

(for the milk, butter, yoghurt, etc. factory), which will be 
ready by md-!nPI, and 500 so. meters of new cold-storage
chambers, salt sink chambers and a rRAY-0-VAC sealing and pack­
ing room currently under construction. 

The items imported under the loan for the entire Cardona plant
 
are:
 

1) One vehicle for the use of two dairy farm advisors
 
employed by the firm. The vehicle is a Toyota all
 
terrain unit, made in Brazil and registered in the
 
nepartment of Soriano under license No K 1234.
 

2) One screw-type compressor and respective motor, for
 
refrigeration purposes, made in the T!.S.A. This
 
machine, which is already installed but is not yet

in oneration, will supply compressed air for the
 
new sector of the plant as well as increasing the
 
capacity of the existing cold storage chambers and
 
other equipment.
 

3) One 10 'K!A generator, installed but not yet in
 
operation, made in Brazil. T"his equipment will
 
reinforce the existing auxiliary power plant (the

firm uses UTE energy) which must cope with the needs
 
of the nei., sections of the factory in case of an
 
insufficient supply from UTE.
 

4) Thirty standard rcfrigeration valves, 14 solenoid valves,
 
18 spare coils and 12 thermostats, all made in the U.S.A.
 
These control instruments, not yet installed, will be used
 
in the new cold storage and salt sink chambers.
 

(cont.)
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5) :wo-bundred sco. reters of -res acid-resistins ti2es,
 
' adp in "raz!!, for the new m, butter, ycghurt
 
and Camember-t cheese factory.
 

6) One 2O kilorar !uhricatin7 rachine and accessories,
made in Ar7-n-n4a, fnr the 1. s ruc,- 'a!ntenance
shop. This mine has been installed and *s in operation. 

TI:e Cardona plint employs a total of 58 persons, including

2 extens:onists (one !',ricultural Fnrineer 
 and one Dairy

Technician); 2 chemists operating a laboratory for'ferment
 
preparation, milk fat grade analysis and cheese quality

cont-rol; 34 plant workers and administrative personnel,

truck drivers, mechanics and electricians totalling 20 persons.
 

The plant has its own truck repair shop, machinery maintenance

shop and truck washing sector. 
 1t also has its own water supply
from an artesian well and its own sewage system. 
The whey is
 
used to feed pigs which are privately owned by the Directors
 
of the firm.
 

Althoug.' the few pieces of equiprent imported under the AII
 
sub-loan are mostly installed, I think it will be necessary
to plan a final visit in 1981, when the whole expansion project

will be finished.
 

As indicated in the third paraFraph of this memo, the only

AID-financed pieces of equipment for QUESERTA HELVETICA's
 
plant in I'ontevideo are:
 

1. One teletype machine, made in the U.S.A., installed
 
and in operation for the firm's Export and Import

Department.
 

2. One U.S.A. made amrmonia compressor, motor (electric)

and accessories and spare parts, not yet installed,

for the new melted cheese section of the Montevideo
 
plant.
 

Q~IFPIA J!ELVFTICA S.A, has recently requested from the

International Fxecutive Service CorDs 
(a U.S. organization

for high level technical assistance) the advisory services
 
of an experienced dairy technician, a former General "'anager

of Kraft's Food hivision, to work in their plants for several
 
months.
 

CC.Mrs. Norms J. Parker. rAC/DR - AID/W. 



Montevideo, 6 de julio de 1981
 

Seor Presidente de la
 
Unidad Asesora de Promoci6n Industrial
 
Dr. leder E. Costa 
Rinc6n 723, Piso 2 
.ontevideo 

Ref.: Pr6stamo AID No. 528-T-026 
Proyecto para el Desarrollo 
Agroindustrial. 
Sub-Proyecto SUP',Y S CrA. S 

De nuestra consideraci6n: 

Cumplenos poner en ou conccitiento que hemos dado DOr finalizada
 
nuestra tarea de conorobaci6n de uso final de los equipos adquiridos

con fondos de AID por los sub-prestatarios del pr6stamo de refe­
rencia.
 

Cabe puntualizar que en el caso particular de la firma Sudy & Cia.,

S.A., hemos podido observar que hasta cl d-a de la fecha la aisma

ha cumplido s6lo parcialnente con el plan trazado en 
el resDectivo

sub-proyecto, habiendo instalado equipos secundarios de la lUnea
 
de deshidrataci6n de verduras Proyectada y no asi su pieza funda­
mental que es la deshidratadora. Segin hemos visto y se nos 
infor-a
esta maquina permanece a la esnera de que mejor-n las cosechas v

las oprtunidades de e:,nortaci6n. A pesar de que ambas razones 
son atendibles, desearlamos 
conocer la opinion de vueatra Unidad

sobre esta caso, incluyendo una estimaci6n del tiempo que la men­
cionada firma necesitarla para completar el sub-proyecto.
 

Quedando, pues, a la espera de su pronta respuesta, hacemos propi­
cia esta oportunidad para saludarle 
uy atentamente,
 

Richard Rue'da. Jr. 
Ptimer Secretario
 

AID:AJBarcel6:nt 
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2.J. Barcel6 - U'SAID Loan Oficer 

Loan 523-T-026 - Equipmcnt End-Use Follow--Up Repcrtinr on
 
SUDY & CIA., S.A. Sub-project ' Secon,Iert
 

Engineer Arturo Eelloca, 
from Sudy's Technical Departnent,
reoorted that they are facing vegetable sup'ly problems.
Poor crops, he said, do not produce the volume of vege­
tables needed to feed their eauipment in an ecooomic 
manner. Therefore, they decided to stop the layout of
 
their new teh*3dratinq line an' postpone the installation
of its principal piece, the dehydrator i=_orteI under the

lcan. Furthe-...ore, in view that e:xort market cond!tions. 
according to hiim, are not totally favorable right now,
their factory is currently putting all the emphasis on 
the production of their traditional lines, detergents
and other cleaning products, for domestic market consurm­
tion.
 

cc. Norma J. Parker, LAC/DR, AID/W.
 

UTSAID:AJBarcel6:nt
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TO T DATE: Ncv e.." 25, "5 

FROM A. Jaime 3aJc/-,Loan Officer, USAID/Uruauav 

SUBJECT: AID Loan 5_--026 - Agri--ndustry Develozment Project --

Equipment E.d-use Inspection of SUDY & Cia., S.A. 
(US$351,S' Sub-Borrower) Vegetable Fa:. and Dehydratinga 

On November 17, 1980, I visited Sudy's 
of San Jos -, 17-l.s. from Montevideo, 
where the fir_ rod-uces vece=e--s f-or 

farm in the 
one km. off 
dehydration. 

Depart.-e.n 
R.out- " 

This 130 hectare farm is operated by a permanent staff of 
25 persons plus 75 seasonally hired farm laborers. he 
land is not r-oned by Sud'. S.A. -- --­ente,- from a Dr_ . -

landcwner :.-e 1978. In smite of their nemanen+t shot:­
wave radio cz-.rn.caticn with the fac-orv and the yeh..
available, Agricultural Engineer Pablo Rovella, supervisor
of the far.., stated tkat they are loczing for a-ar-e 
piece of land (;n0 to 1,000 hectares) to buy closer to 
Sudy's factory. l:e explained the transportation cost :or 
their vegetables from this far in San Jos to their de­
hydrating .ant in Carrasco (60 'Kr,. apart) is adversely. 
affectina the cost of their final products. 

Vegetables currently produced at the farm for dehydration,
in order of importance, are: onions, carrots, leeks, 
peppers, Swiss chards, beets, potatoes, spinach and 
tomatoes. 

Crops are subject to the water output of 4 wells supplying
20 cubic meters per hour each. Two pumps (cost=-US$2,650), 
pipes, joints and accessories (cost = US$ 22,300), hydraulic
valves (ccst = US$906.95) and sprinklers (cost = USS2,865),
all of US origin, imported and financed with AID Loan 
funds, are installed and operating over successive areas 
of 40 heccares each. The rest of the equipment financed 
under the Loan-was partly placed in the farm and partly
in the factory. Thus, working at the farm I found 2 har­
vesters, one automatic for vegetables in general (cost = 
US$25,59C) and one mechanized for onions (cost = US$ 
40,812), a multiple farm-operation machine -- simultaneously 

' USAID/Ur -y :JBarcel6: nt 

U.S. Savings Bond 
CNN"C-. Z 1,F I.Z 
Rcgu',tly On the Payroll Savings Plan 
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aeovnJ. nSC ze 'dt' 3 r- a~ 
-remvin t=-, .... a....
D 00 , weed-

Or, Novebr 2,e198, 1 v-isutd Suv &a . S.A. lant 
i _n arrsco v n-acine 3000, Paso Carrasco, Deoartment,
of.Canelones (1:9Km from one eo'T _-m 
aC._nistrative offices are -:-t-t6;n,
located -,n te d.. 

section of Montevidec _t Treita vTre s 1269.,
 

Sudy ona20,0 qm.fcoyfrLhemanufadture 
0-synthetic detergents, insecticides 'and dehydrated 

p .nroducts 1962. fruit an t deidehydration 
.' 

since T"he b 
r:."nt o(cuies an area of anT its
o10,400 enlarge

' ty the fim =ported from th= , 4:.er the loan, a 
new 109 feet longT continuous dehydratocr (cost = !tS$1L18,194.84; 
total cost = US$298,633.86, the US1--Q',439.02 balance 

z~nnce bya orld Bank cred-it) , a futand vecgetable cuttinc 
n (cost US$ vecetab~e desintearatorire 14,394.87), :a 


r:~1)(costo US'10, 799. 92) and a: s:'o shaler (cost
_C CG-- These machines together=-'.-.w..th a ,t truck(cost US$13,650) of Brazilian: oriin, were received and
 

to the plant before March 31 Tc,.;"
? wever, with the

excetion of the mushroom shaker and' the fork-lift truck,.
 
n-c.-e of them is operating. The veaetable and fruit cutting
 
ma z..ne and the vegetable desintegrator are still being
 
.=-s :',led while the dehydrator has nct yet been unpacked.
=... engineers stated that theV estimate theenlarged
 
plant will not be ready to produce until-.mid-198i. Accordina 
to them heavy production commitments of other sections of 

factory preclude from putting t.he new equipment to work 
any earlier. The enlargement will mean a production in­
crease of 250%. Currently, the fi: operates a fruit and 
vegctable'i processing line and 2 drying ovens with an out­
put of 20 MT/day of dehydrated products, which are entirely
exrzrted to the European Common Market on a trial basis. 
,ih the new equipment Sudy will initiate a regular export

tre:d based on an average production of 7.0 1T/day of de­
h '?--atedfruits and vegetables to several farts _- tne
 
world.
 

Sudv & Cia. S.A. employs a total of 400 persons, 250 laborers 
and 150 cl'erks and technicians. 'Since 1978 only 28 laborers
 
have been working, in 3 shifts, in the Dehydration Department.
 

UNCLASSIFIED
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 11arch 19, 1980
 

A. Jaime Earcel6, Loan Officer
 

AID Loan 528-T-026 
- Equipment End-Use Inspection of TERFRUSA
S.A. (Terminal Frutera S.A.) 
Fruit Cold-Storage Plant (U$S 270,000
 
Sub-Borrower)
 

Today I visited TERFRUSA's plant and offices located at Calle
San Ram6n 800, Montevideo. The activity of this plant consists
of packing and cold storage of citrus fruit for export and also
of apples for internal consumption. i±th the exception of an
attachment for an existing (since 1976) packing line, (a fruit
waxing and drying assembly included in TERPFRUSA's original project
and disregarded after the approval of its sub-loan) all other
machinery and equiprent were fully installed and ready to operate
in early October 1978. 
 These items, all financed with A!D Sub-Loan
funds, comprise 9 cold-storage chambers, with their corresponding
motors, compressors, valves, pmnps, etc., 
as well as some comple­mentary elements such as 
a cooling tower, generator and fork-lift
 
truck.
 

Although the cold-storage capacity of the whole plant was 120,000
boxes, their present installed capacity admits only an average
of 80*000 boxes, with 
'. maximum of 105,000. TERFRUSA's General
Manager stated that obviously a miscalculation had been made when
the project was prepared. However, even with a storage capacity
of 120,000 boxes, their; chambers would be insufficient. At the
present time the demands of their clients triplicate the maximum
box capacity of their plant. 
 In view of this, TERFRUSA is planning
to buy additional cold-storage chambers (3 or 4) with its own
 
funds.
 

On the other hand, the packing line they own since 1976, which was
supposed to have been irproved with the addition of the waxing and
drying attachment mentioned above, has not been operating as well
as expected. For instance, in its original project TERFRUSA esti­mated an annual input of 140,000 boxes of apples. However, an annual
average of only!60,000 boxes were processed over the last two years.
TERFRUSA directors reported that several factors conspired agai-nst
larger inputs. For instance, to be able to sell their products and
compete favorably with low-priced banana imports, local apple pro­ducers and wholesalers had to be satisfied with a very low margin
of profit. This situation was precisely the main cause for their
restrictive policy with respect to contracting packing-line services.
The extra cost originated by the process of cleaning, selecting,
 

(cont.)
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classifyinZ and waxing the aj-!es in the packing li'ne madetheir price inaccessible to m-s- dcres-ic consmers who are
exjerienc-n a steady decline of their 
real salary. in the
 case of citrus fruit the ar7in of profit -:as even lower.
The rrblem here was t},e increased cost of freight, boxes
and la-els, -;>ilC Z'e ex-crt 7ri ce ;ed to re-ain unchan-ed
 
to be able to conjete in the Znternatcnal mary et. 7n both
 cases, apples and citrus, market conditins caused a consi­
derablc reduction of the Dackin7 line scrvice. Producers and
wholesalers either ke t the fruit in cold storage chambers

without any previous processing or used the service-s 
of a

number of clandestine groups of unregistered workers who

competed unfairly by rendering low-cost hand classification

services. Nevertheless, at present the directors of TERFRUSA
 
are foreseeing a chan,1e in the whole situation and have again
decided to buy the waxing and dryin7 machine, this tine financed
with their own funds. This equipment has already been ordered
 
from an Arerican company, F'C (Food Xachinery Ccrp.), at a
 
cost of U" 11,000.­

cc. Norma J. Parker IAC/DR 

AJB:em
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-. oM: A...a..e..... Lcan Officer, S'13A/.UG., ..y 

smjzcr: A7D Loan 528-T-026 - Equipment Fnd-Use Inspection
UPRETA S.A. Soft Drink Plant ­
- Pemodelinr and Modernization
7703ect (Usc 684,O00 Sub-Borrower)
 

On September 12, 
 1980 I visited UPRETA S.A.'s isnlant whichlocated on the outskirts of the city of Salto (504 
kilometers
from Montevideo), capital of the homonymous Department.
following day, September The13, the official inauguraticnnew plant of thetock Iace. Together with Mr. Clifton C. Stanley,Comrercial Attache of the American Ebassy,inaugural ceremony we attended Thein response to anextended by invitation Dreviouslvth, 2oard of Directors
of the of the firm. The PresidentDr. AaricioDe1ublic '-M4ndez, inau- uratedbeing accompanied by his Ministers 

--he new oiant,
and the ComandersArmed Forces of Uruguay. of the threeThe ceremony was initiateddo Mur6, President of LPRETA S.A., who made 

by Mr. Eduar­
amongst other a speech exnressing,things, that AID loan funds had enabled them tosuccessfully achieve The objectivesof-t;r project. 
 He sa4
how grateful they were for the cooneramion they had received from
A.I.D. and this ,ission and for the presence of Embassy and AIDrspresentatves at this function.
 

URRETA's original 3,500 so. 
meters plant has been enlarged. A
-new 1,200 so. meters warehouse, financed with part ofsub-loan obtained by them, was built next to it. 
the AID 

are surrounded by well-kept These buildings
gardens in 32a hectaremineral water park. Thewhich UNPETA uses in all its products emerges froma fountainhead at the front of the office building. 

The plant includes the administrative offices; a laboratoryr;
syrup preparation section; a
 a water treatment sector;
washinz and soft-drink bottlinq plant; 
a bottle 

a cold storage chamber for
raw materials (fruit concentrates, et=.); truckhouse a scale; aessential %Pre­for its delivery operations, and an auxiliary powerplant (the firm UTEuses energy). " . 
URRETA'S traditional products are the "Naranja UPRETA" and "V'anda­rina URRETA" - orange-flavored soft drinks, the "Pomelo UPPETA"a grape-fruit flavored soft-drink,. and -.-lte "Agua Salto" mineral 
water,
 

BuY U.S. Savingr Bonds Reg&ularly on the Payroll Savings Plan 
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 to nce anse te ro o-ion its tradetiona.
 lie s
treamentecuipmen-,; plusbottles*: 2 fork, lift trucks and 487,7'22 ne,:were already in use when I visited the Dlant on Se~teTrbE~r
129 1980.
 

In a final conversation before our departure 
 fror Salto, ."r. "'ur6mentioned the firm's interest an a new expansion project, t:his
time aiminz for the in~stallationMontevi-deo, in order to 
of a new soft-dri;< .'- nearcover the southern part of 
 n:'
thus increase the.r export pla.ns curently under preare.ta:O. 
 .
 

*URRETA's outD'ut is 2.2 million bottlez,.per month.
 

AJB:em 
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UNITED STATES GOVERNMENT 

TO The Files DATE: February 2, 1981 

loll :A. 
 Jaime BarceL5, Loan Officer, USAID/Uruguav
 

SUBJECT: 
 AID Loan 528-T-026 - Agri-Industrv Development Project 
-
Eauipment End-Use Inspection to the SCCI-EDAD DE FOC...TO
RURAL DE SAN JACI;TO (US$60,100 Sub-Borrower)
 

On January 29, 
1981, 1 visited the subject cooperative
in the town of San Jacinto, on Route 7 (53.5 Kilometers
from Montevideo), Department of Canelones. 
 This cooperat.:

applied for and obtained a sub-loan to import a motor­grader under the "machinery pool" sector of the subject
AID loan project. The machine is an hWVB 165S, made in
-Brazil (AID Code 941 country).
 

The Cooperative has established four types of service-work
 
to be performed by the motorgrader:
 

1) Lardmaintenance (land grading, road and drainage­
ditch opening);
2) Land recuperation (ditch filling and preparation of
 

land for grass, forage and other
 
plantations);
3) Ponds digging (excavations and embankments);
 

4) Dams construction ( large 
- 1 to 2 hectare- deep 
excavations) 

In spite of a number of inconveniences suffered during the
 use of this grader up to the present, the cooperative
books indicate that it was able to render a good service
to its farmer-members, making a 10% net profit for the
 
institution.
 

The machine is currently in operation. Upon my request,
the Sociedad de Fomento Rural de San Jacinto submitted
the following performance figures, covering the use of
the equipment from its first day of work, October 15,

1979, until January 31, 1981:
 

--number of farmer-members serviced = 172
 
--amount of hours worked 
 =1,140
 
-- " of days " 
 = 168
 
-- of inactive days 
 = 304
 

"4 4 USAID/AJBarce16 : nt 

Buy U.S. Savings Bonds Regularly on the PayrollSavings Plan L, 



2 UNCLASSIFIED 


The inactivity of the machine was principally cau.,sed by
derse w-eather c.d-itions (6 months of rain during the
period) and repeated breakage of some vital parts.However, during good weather days and once the broken 
parts were replaced, the motorgrader was able to 
parzorm a t-tal of 1,140 hectares of e :ec"-ve
durina the period men 

work 
tioned above, being the demand forits services beyond all predictions. Sixty kilometers
 

is the normal range for the machine established by the
 
cooperative.
 

The Sociedad de Fomento Rural de San Jacinto, besides

the above described services, supplies technical (agri­cultural and veterinary) and credit assistance to its
members who also enjoy the service of a well organized

supply store which provides, among other inputs, agri­
cultural products, tools and equipment; household
 
supplies; electrical appliances and bazaar articles.
 

'Other services rendered by the cooperative are: grain

drying, corn shelling and truck freightage.
 

cc. Norma J. Parker, LAC/DR, AID/W.
 

UNCLASSIFIED
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(ij N 14.173) UNIED ASESORA DE PROMOCION INDUSTRIAL 

-?O~1NINDUSTRIAL" 
!ontevideo, 26 de rnarz'o de 1981,
 

Richard Rueda Jr.
 

Primer Secretario de la
 

Embaadade Estados Unidos en Uruguay
 

P re se n te 

De nues tra mayor consideraci6n: 

Para su conocimiento y demas efec­

tos, tenemos el agrado de remitirle adjunto, fotocopia del "Infor 

e anual sobee e d e " "o : e 

ra elf earriaoll p ra odo dipo niamen "
de;Ingsoe a'
 

raelDsarll"preprd 
 .o
os, servicios tecnicos de estaiu-


I ,idad Asesora dePromci6n Industril 

Sin otro particular, saludamos a 

IRA 

..~ ~r\ Ni 
. 
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Inforine anual sobre - estado de situaci6n de
 

las emipresas con proyectos financia'los por el
 

Fondo de Financiainiento de Inversiones para el Des*,Arrollo
 

• .;1 .1,V
 ,/,,. 
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FRIGORIFICO ARB IZA
 

ESTADO DE PIPLANTACION FISICA: El proyecto consistente en la instalaci6n de 
7:..'s fri"orfficcs en .n eificio re,),-elado, ya se ha instalado en su­

1 -.. .. 2oi :SIC.3s y pues en I.'rcha d a]gunos equipos. 

SITUACION CTI!ERCIAL 

Las principales expectativas de la empresa se orientan al sector cdrnico no 
surgiendo dificultades aparentes ya que el pats tiene d6ficit de capacidad-.
 

de frio.
 

SITUACION FIMIANCIERA 

Trat~ndose de una ernpresa nueva, y no habiendo comenzado la operaci6n este­
anlisis no fue factible.­



FRGORIF'CO AB I 7A 

ESTADO DE IN'PLANTACION: Total 

SITUACION COMERCIAL
 

Las pr'incipales expectativas de la empresa se orientan al sector cdrnico no 
surgiendo dificultades apdrentes ya que el 
pais tiene d6ficit de capacidad­
de frio.
 

SITUACION FINANCIERA 

Trat~ndose de una empresa nueva, y no habiendo comrenzatdo la operaci6n este­
andlisis no fue factile.­



EST AD DEL a'iii 
d ii ~ nz r c sa i n o d va ' a i .S aa w o -O J d YSa4{ael la u c: na d, n o al e , a 

joA' :Ie a .... al c cU aaa a''s o'mp I e 

.... FECHA IBLIC E.FU COd ouAI 0 LTO:/ l
it'upe i n t ac d
d a c":l:t ll ": ' ... marnas'"
,a ALANCE:. 3 BALANCE ANALIZADO -' deO 
elgr 

. ...d 1980 
e l 
 rsa cu ee ia 
 alo 
 aoe de ',, 

'a ~~~ ~~ O':A. ~ * a e i prima.~C:::: : Si TUACION COi'-IE R C IAL : I 
a "" 

:I: : . .l]
La em"rea ha i legado a los ie ,a'e Ls previstoenaelamerCadointe-rnoa .N ha Conenzado a 

pot no 
a le a I abili I.-ad6n correspondien'-a: - .aacontar ain coo ciiarasa chd frfo e planta,e . 

)a 
Liquidez - e c e , 02 l La varilacio !n de un fn~diCe a ,otto se j ust i fi ca pot:r )ii L:i:;: 

:~Ende udamiento 57% fundamental men t: d~e corto :plazo.::: : , 

l"' " Rentabilidad neta Sobre venta 15..... .. . "..La stuaci6n finaniera de : :]a emiprCesa es buenat.anz prseoe s 

. Al' mplantarse la parte reStanteiadelproyectoe la enunra o no a s 

oexportacionese.­



CO LEiE
 

T. E ..k;. F rICA: La nuerva al r da ,a -:z:!!- a 
eiImpr'Csa S" ...l<.-,.ra enl.I etapa final Ce su llstalaci6n. Se haen conciufdo
 
las obras civiles y la instalaci6n de equipos de servicio. Se estdn insta 
-
lando los quipos de produccidn que ya estjn en su totalidad en planta. 

FECHA INICIO FUNCIONAMIENTO: Se prevee iniciar el normal funcionamiento en­
el mes de inarzo de 1981.
 
FECHA BALANCE: 31 
de agosto, ULTIMO BALANCE ANALIZADO: 31 de agosto de 1980
 

SITUACION COMERCIAL
 

La empresa espera procesar desde sus inicios 25.000 Its. 
diarios, de los cua
 
les aproximadamnente 15.000 se 
destinardn a consumo.
 
El 
excedente lo destinar6 a la fabricaci6n de otros productos lTcteos con 
-

destino pdrte a rnercado interno y el 
resto al mercado externo. Actualmente­
en este OItimo la situacidn es inestable, no asf en el 
mercado interno don­
de las perspectivas de colocaci6n son m6s firmes.
 

SITUACION FINANICIERA
 

Liquidez corriente 0,93
 
Liquidez seca 
 0,46 niveles bajos justificados por no
empresd en total encontrarse la
funcionamiento.
 

Endeudamiento 82% fundamentalmente de largo plazo, debido al financiamiento 
de ]a planta.
 

Utilidad neta nula, tainbien justificada por no hallarse en 
normal funciona­
miento. ­



COLE ,IE 

ESTADO DE IMPLANTACION: Parcial 

FECHA INICIO FUNCIONAMIENTO: Se prevee iniciar el normal funcionamiento en­

el rnes de marzo de 1981. 

FECHA BALANCE: 31 de agosto, ULTIMO BALANCE ANALIZADO: 31 de agosto de 1980
 

SITUACION COMERCIAL
 

La empresa espera procesar desde sus inicios 25.000 Its. diarios, de los cua 

les aproximadamente 15.000 se destinardn a consumo. 

El excedente lo destinard a la fabricaci6n de otros productos lcteos.con -
destino parte a mercado interno y el resto a] mercado externo. Actualmente­

en este Giltimo la situaci6n es inestable, no asi en el nercado interno don­
de las perspectivas de colocaci6n son mds firmes.
 

SITUACION FINANCIERA
 

Liquidez corriente 0,93 niveles bajos justificados por no encontrarse la 
Liquidez seca 0,46 
 empresa en total 
funcionamiento.
 

Endeudamiento 82' fundamentalmente de largo plazo, debido a] financiaiiento
 

de la planta.
 

Utilidad neta nula, tambien justificada por no hallarse en normal furciona­

miento. ­



C u. 

T;LT'TI~F~CA: brs *ciI/iH ca s: de I~a I' de elab'orcji6 n 
ooct 4 1cc CeOSYk an--ccnc 

, 

-eh cufdo--yeI"&ipai-ft-§- if-iif ad67'en-~ 
su totalidad. Ala fecha no se han presentado imprevistos tdcnicos que apla
ccii 11- puesta en iiarcha del proyecto... 

INICIO DE FUNCIONAMIENTO: Coiienzos 1.981. 

FECHA BALANCE: 30 de junio, ULTIMO BALANCE ANALIZADO: 30 de junio--de 1980. 

SITUACIOI COMERCIAL 

Tienen buenas perspeccivas de colocacin de productos lecheros principalmen 
- te en el mercado de exportaci6n. 

SITUACION FINANCIERA
 

" '"Liquidez c€orriente 1,28 .; -, ;: :. ; : -"!;.!
 
Liquidez s e "10,285 
 ndices que se consideran aceptables -mrximeLiquidez seca -­0,85 que se encuentra en la etapa de-implantaci6ni. 

Endeudaniento 73' fundamenta1,mente de largo plazo justificable por lainver 
sidn realizada. 

Rentabilidad nula, aunque se debe tener en cuenta que la empresa actualmen­

te esta imiplantando su proyecto. ­

" 4
 

5 



COLEOUE 

ES,-,EO OE U'PLANTACIOH: To:al 

ItICIO DE FUNCIONAt1IENTO: Comienzos 1981 

FECHA BALANCE: 30 de junio, ULTIMO BALANCE ANALIZADO: 30 de junio de 1980. 

SITUACION COMERCIAL 

Tienen buenas perspectivas de colocacidn de productos lecheros principalmen 
te en el wercado de exportaci6n. 

SITUACIONi FINAINCIERA 

Liquidez corriente 1,28Liquidez se e 0,85 fndices que se consideran aceptables mAxilme -­que se encuentrra en la etapa de i p,tLUCi6n1.l 

Endeudamiento 73' fundamentalni~ te de largo plazo justificable por ]a inver 
si6n realizada. 

Rentabilidad trula, aunque se debe teller en cuunta que 1a t~j npresa actualimen­
te esta implandando su proyecLo.­



T, L.;J. C,' r, : LL nueva lata oCesado:-a de 'ncuc:v s 1.c 
. .. uicu~~.I i 1caluda de -cu' co 1lo )Ic'e,: p:,. el -­

transcurso del arlo prd6/,imo pasado se han puesto en marcha los distintos sec 
tores de fabricaci, n J'e uesos, leche paSteuri zada, :anteca asf cojm os -­

servicios industriales: refrigeraci6n, vapor, instalaci6n el6ctrica sin pre 
sentarse dificultades de relevancia.-


FECHA INICIO FUiC1A'IAHfEiTO: Marzo 1980 

FECHA BALACE: 31 de mayo, ULTIIMO BALANCE AN'IALIZADO: 31 de mayo de 1930
 

SITUACION COERCIAL
 

Si bien la empresa no ha llegado a los niveles de 
venta proyectados ello es
 
justificable ya que recien en 
este nuevo ejercicio estard operando a plena­
capacidad de produccidn.-

SITUACION FINANCIERA 

Liquidez corriente 0,86
 
Liquidez seca 0,28 indices bajos 

Endeudamiento 83% fundamentalmente de largo plazo.-


Rentabilidad neta nula y rentabilidades operativa y bruta relativamente ba ­

jas . -

El motivo fundamental de que la situaci6n financiera no 
sea aceptable se de
 
be a que recien en el ejercicio cerrado a] 
31 de mayo de 1981 se estard ope
 

rando en condiciones normales.­



L.-NCTA 1UEVA hEL'ECIA 

2:7CiiA !UC!O F,':,C;,,OE: TO: ,a,'zo 1920
 

FECHA BALANCE: 31 de mayo, ULTIMO BALANCE ANALIZADO: 31 de mayo de 1980
 

SITUACION CONERCIAL
 

Si bien la eiipr,'esa no ha llegado a los niveles de 
venta proyectados ello es
 
justificable ya que recien en este nuevo ejercicio estar6 operando a plena­
capacidad de produccidn.-


SITUACIONI FINANCIERA 

Liquidez corriente 0,86
 
Liquidez seca 
 0,28 

Endeudamiento 83Z fundameitalmiente de ldrgo plazo.-

Renabilidad neta nul. y rentabiliduds opuraciva y bruta relativamente ba ­

jas. -

El mutivo fundamental de que la situaci6n finalciera rho sea aceptble se de 
be a que recien en el ejercicio cerrado al 31 de mayo de 196, se estard upe 
rando en condiciones normales.­



ESTA'GLECI;IENJTO LIPEIA
 

SESTADO DE INPLAIITACEONI: Total El equipaffiito Para produjcciori de cornedi­
b-:,r esta! condicio'r :* de Prc duccion nqrmial 
 *-~ 

empresa Practicamente no
La Ado empezar su funcionamj,"nto normal debido a -.problemas con el 
abastec imlien-o de materia prima. En fastos ,niomentos ha pre ­
sentado un 
nuevo proyecto que se encuentra a estudio.en esta Unidad,que sub­
sanarfa los inconvenientF, citados al 
complementarse la planta con un matade
 
ro destinado a] autoabastecimiento de 
carne.
 
Actualmente ha solicitado prorroga para el 
pago de la aniortizaci6n de la deu
 
da al Coiit. Coordinador..-
 -


?y ' s '
 
fq}!<,:3" "f::;;-,..-: '? :" , ?f::i.- - '"( ., :i. :'!-.
,,:_# ': :<,':., 
 .; : -,k .! , 
 -L' r',' - L'':: .: .:i,.'
,'A
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ESTABLECIMlIENTO 
"
LIPENA. 

,
'C , .A c 771 

6iTAOO DE 1MPLANiACION' Total 

La empresa practicamerite no pudo empezar- su utcionamiento nor1a dbuto a 

probi eiias con el abas teciii o dn maS prvuaI The td lOlt s h'1- pro­teOi 

sentado un nuevo proyecto que se encuentra a estudio en esta Unidad, que sub ­

sanarfa los inconvenientes citados al complemnentarse iplanta con un matade . 

ro destinado al autoabastecimiiento de carne. 
cc la a iela deu"rtizacidrniActualmente ha solicitado prorroja para el pago Ida al Cosuit6 Coordinaton.--

i"i
 

. ... 77:<: !7 71 +; : ;7 ; S i : ,: t77 7 ;i-v1 l w 
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F:L 1cIo -U i CIO;rl"I I N O: il'z 

Elsetr acig
4 cnenrao,
.estK totalm,en e i hianciadO con,fondos del'Banco:Rep~blica=-{
fl t c io n a $4 plenat. * 
Elseto iacitado::Y~d~o:{nd a:cpaia., .mp 
.... ..... 
 p.-AID-a trvi de BRO est en: de }ig 


.La. empresa ha sasti fecio, las ne'ces'idades , . . .. . ' "K - de frfo ,-rrendando cbira !a tros., No s-e .­
ao cradel iuc~ oerilyfnnir de.la em
...
preSa por n~iohlaber ;ptoporc€i on o lia ,miSma-la 'iinfo-rm a i
c !n era.
 



QUESERIA HELVETICA
 

ESTACO OE iIPLAfTACIO FfSIcA: El proyecto consiste 
en refaccionar y noder­
niza r 1a i1 nta de eilaboraicidn de 
 uLesos .Los equipos rfin:a4nciados por'AID-

SIeequ Ipam].en --o de'slr'ci ios indjuszri a 1es ya.­

ha ido importados y se estdn instalando. 

FECHA INICIO FUNCIONAMIENTO: sin determinar. 

FECHA BALANCE: 30 de setiembre, ULTIMO BALANCE ANIALIZA0:306j setinbre 1979 

SITUACION COMERCIAL 

Las ventas estdn por debajo de los niveles proyectados, presentndose buenas 
perspectivas para colocaciones en el mercado externo. 

SITUACION FINANCIERA 

Liquidez corriente 0,81 La a r c a i n dLiquidez s o f d ce no sseca 0,30 Laarcaindeso bu aincsnosbua 

Endeudamiento 86,' totalmente de corto plazo, siendo este porcentaje bastan­
te elevado.
 

La rentabilidad neta sobre ventas es 
del 1%.-

C. .~.;.: .. 4 8 : '7. 

CCC d 



YJESRIAHELVETICA 

E-STAWL; IE I:.'IPLINTACICN: Pa 'cial 

FECHA INIC10 FUNCIONANMIENTO: sin de teriiindi 

ULTIMO BALMNE ANAL IZADO: 30 de setieibre 1979FECHA BALANCE: 30 de setienibre, 

ISITUAC1IOI CONER)CIAL 

Las ventas es tdn por debajo de los niveles prayectados , presentOndue buerlas 

Lersptctivats peara colocaciofles en el mercado exturnio. 

SITUACION1 FINA,'JC:RA 

Liciuidez corriunre 0,81 L puicjld lw nie oe ~el 
ee o nie oe unLiquidez seca 0:30 L peico 

S iCJ (!ILLoDr-cuntaje aS tari-Eriduuduien to 86< to LaimL.ti tL, dL Cor'to IJ, z 

tu L!Ievado. 

es dul ILa reritabil idad rrteta csu(bre venLds 

http:LaimL.ti


. CIE DAD DE TO..,r-Oi', RURAL SA, JACI TO 

E5 TACO ..E4;*PLANITAC-IONF1{ j~i-poeC., ~c01siste--ey- lYdqiTh6d iiscjtIiinquiIa 11o .onieldora pa ra presr, 
eul 

ser'v icios a i ol as en I7a zon. El eql

PO Ya se ha adquirido y s6encuentra en 
funcionamniento sin dificul tades..
 

FECHA INICIO FUNCIONAtMIENTO: Noviembre 1979
 

FECHA BALANCE: 31 
de enero, ULTIMO BALANCE ANALIZADO: 31 de enero de 1981.-


SITUACION CO,1ERCIAL
 

El servicio prestado por la inquina del 
proyecto se esta cumpliendo seg6n

lo previsto, si bien no 

­

ha tianscurrido un ejercicio completo desde el 
no ­
mento que entr6 a funcionar.
 

SITUACION FINANCIERA 

Se trata de una sociedad sin fines de 
lucro que brinda un servicio a 'Sus a­
sociados.
 

Liquidez corriente 2,73

Liquidez seca 
 1,15
 

Endeudamiento 17% 
igualmente distribufdo'entre corto y largo plazo.
 

En general la situaci6n financiera de la empresa es 
buena.
 



ESTA6U DE IiHPLiTACiOi: Focal
 

FECHA INIClO FUNCIONAMIENTO: Novienibre Iq79 

FECHA BALANCE: 31 de enero, ULTIMO BALANCE AN.. IZADO: 31 de enero de 1981.-

SITUACION CO.ERCIAL
 

El servicio prestado pot la r1iquina dul ProyecLo se eta cumpliundo stiu6n ­
lo previsto, si bien no ha tr'untcurrido un ej,.rcicio completo dusde e1. mo. -
mento que en tr6 a funcionar. 

SITUACION IIAANCIERA 

Se trata de una sociedad sin fines de lucro que brindcl un survicio d sus a­
sociados.
 

Liquidez corriente 2,73 

Liquidez seca 1,15 

Endeudamiento 17% igualnente distribuido entre corto y largo plazo.
 

En general la situaci6n financiera de la eipresd us buena. 



SUD Y IAS
 

IADO DE
7- !,PL.,ITAt;I0N IIA EI roec to os iste ell una •lnad eh 

......... :- Je e e I i o a no; sei,,n iianll s L ta oil 'caso c nde I- se d t: n"r-"oo"de c-i n- ­

:.....,":'eresean c n'd i Ficu11) Ia pues ta en'mrecha .del 

::problemas de abastecimient de matri pri.ma.
 

:.:.-..: Mctua iwente ]aaenmpresa eSta:o rgani zand: isu .secCion agric01a paria suin istriar
 

ades l I proyetto ori g adsen' 

...... 50% de.F'eeiae prdcc:
su "30'ria co 
 pZAO"pia7.e" unice 9;.,f ­
.dr~ata iqnideho tala0,3s Los eidad Pas
ECHA BALANCE:. 

..ITUACIONI FINANCIERA - . . . .. .
 -.. . . ., ... ......­
difiesu n t. di .icu.a..s......ese achadlpoyco gndse 

. . "
 
- p


'S Ad DE !f : •\~siTACII
L S CA 
 esta rtoma es unpoco baa debido astocks.
Encenualee la niaindlaepresa es susinorganizand agila deaaundiisa 

Endeudaf ent. o fundameniltalmente, de cortol adzo . ecn ,,no. 

:.il .ntab lid.d net sObr~e venta_. ;7,13%./ii
 

Liquiezsea0,3exceivos
Lifiuade corrienter ent sta amortizac n do ba ded a o.ned
.ino5..udaetlmnedcot plazo.ITI;:
 

Rentabilidadsobre ventas 7,3%..,i> Dneta 7 ,':. i~r 




______ 

SUDY Y CIA. S.A. 

ESTADO DE It,1PLANTACIO": Parcial 

de ""!:ECiA BALANJCE: 30 de juiiio, ULT1I10 I3AL iCE iI'),AL LAL0: 30 'Utiu zO'1 . 

SITUACION FIIANCIERA
 

Liquidez corriente 1,37 . sta u1tima es un pocobaja debido a stocks
 
Liquidez seca 
 0,36 
 excesivos.
 

Endeudaliento 59N fundamentalinente de corto plazo.
 

Rentabilidad neta sobr'e vtntas 7,.3%I.
 

En general la situaci6n a empresa es acede no surgiendo de l isis
 

dificultades para hacer frente a laaii orti?.a ciri de la deuda.­

-; S .A. * 




--

TE RFRUSiA 

E..TAO IE [.PLAiTACO, FISICA: El proyecto consistente en ,uaplanta de
 
...... .' c,",' P 1; r , : .3encuen tra
1:: i,,olan aco e0 Su :o I-

Se adecu6 el local adquirido por la empresa realizdndose las obras necesa 

rias par ]a instalaci6n de equipos de frio y camara frigorifica 
segn lo -­

proyectado. 

El montaje de los equipos se realiz6 sin dificultades. La planta de clasifi­
caci6n y empaque de frutas funcion6 normalmente en las Oltimas dos zafras.-

FECHA IlICIO FUNCIONAMIENTO: Enero 1979
 

FECHA BALANCE: 31 
 de enero, ULTIIO BALANCE ANALIZADO: 31 de enero de 1980
 

SITUACION COMERCIAL
 

La empresa no ha cumplido con sus metas comerciales, teniendo problemas 
con­
la venta de su servicio de frio, por baja utilizaci6n de cfaiaras y problemas 
en obtener precios retributivos en el mismo.-

El servicio de packing funcion6 mds acorde con lo programado, aon cuando en­
1980 por irregularidades en las cosechas, tuvo problemas de baj&-. rendirniento.
 

SITUACION FINANCIERA
 

Liquidez seca 0,32 resultante de la situaci6n comercial 
seFhaiada.
 

Endeudamiento 45.1 fundamentalmente de largo plazo.
 

Rentabilidad neta y operativa sobre ventas nulas. Costos excesivos de 
produc
 

ci6n y adrinistraci6n.-


En general la situaci6n financiera de la 
empresa evidencia dificultades.­



TERFRUSA 

ESTADO DE IMPLANTACION: Total 

FECH.A WNICIO FUNCIONAMIENTO: Enero 1979 

FECHA BALANCE: 31 de enero, ULTIMO BALANCE ANALI ZADO: 31 de enero de 1980 

SITUACION COMERCIAL 

La empresa no ha cumplido con sus ietas coiiei i es, tunl iundo probi wias con-
la venta de su servicio de fr-o, por baja ut.ifizoici6n de cz'iaaras y problemas 
en obtener precios retributivos en el mistvo.-
El servicio de packing funcion6 mlIs acorde con Io 'projrain1.do, dunm cuando un­
1980 par irregularidades en las cosechas, tuvo pro-emus de bajo rendiiierto. 

SITUACION FINACIERA 

Liquidez seca 0,32 resultante de la situaci6 cumurcia! seialada. r 

Endeudai ierito 45*/"1 fundamentalmi, ente de 1largojA d-,i. 

Runtabil idad neta y operativa sobre vuntas nulIc;. Cos~Ls excesivos de produc 

ci6n y adisrl rac 1n.-u 
En general M. situaci6n findnciera du. la epresaviduiici dificul Lades 

4 

, : . Y,% ¢ i ,: . : i ',, & ', ' % ; :. ': . . ::: 'h. ( -i i : ' .t >- . .: ! : '; .'; : K ": ' ' ' : .# ; T : i " .: : i .' " '. :. "4 
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U,RCR ETA S~ A 

iAi ~ WCL. L ii I,ia-ion de I a__P1 anca, indUSZLIia~l ya, se ha 
C011CI (IidO i HS CO Hfl. j I0 d auev1 Lir-,/ t a dc Iaboraci6n y ewbotel11aje pre i st~a 

,.1 21 p uy i , c C Ii-iofic Todo el ,uipamienr-o estA en­

110 rilla I TU1 Ci Oil ±li I CUl 

FECIHA INICIO' FUNCIONAM[Ei'O: Junio de 1980 

FECHA BALAfJCE: 30 de .junio , ULTII.1O L6ALANCE ANALIZADO: 30 dejunio de 1980 

SITUICIONCrIfC!L 

Las ventas estan eo los ni,,lies proyectados. Se ha coienzado a colocar produc 

tos en el mercado e;,.portado, con buenas perspectivas.-

I ITUACtOii FINA(JCIEf'At 

Liquidez corriente 1,00 Estos in"ce al
 
Liquidez seca 0 Estos ndc evidencian altos StOCKS.
 

Eideudaiiiento 84% distribuido igualitariaamente entre corto y largo plazo. 

En el ejercicio 1979-80, a o de implantaci6n del proyecto, la rentabilidad so 

bre ventas fue baja.. 

No se tieiien datos del ejercicio corriente.­

http:ULTII.1O


URRETA S.A.
 

:STO DE IMPLA-'ITACIO,: Total 

FECiA INICIO FUNCIONAMIENTO: Juiio cde 1980 

- ULTIMO BALANCE ANALIZADO: 3U de juilio de 9_0 
FECHA BALANCE: 30 de junio 


SITUACW'ON COMERCIAL 

a culocar produc

Las ventas estan en los rliveles proyectados. Se ha comenzado 

buenas perspectivas.­to en el mercado exportador con 

SITUACION FINANCIERA 

I iquiduL corrieritL 	 1,00 Estos fndicus uvid,-ncin Los StOLkt,.
 
0,48
Liquiduz seca 

[1 deudamijentU 84% distribuido igualitariamuente entre corto y laryo plazo. 

del proyecto, id re itabilidad so 
En el ejercicio 1979-80, a~o de implantaci 6 i 

b,'e ven.as fue baja.
 

Njo se tiunen datos del ejercicio corriente.­



tiut _1 

Pes, e n t e 

* *Mon-tevkentaden d.I- 26dewz N 

Se&Letauondt Con~n& pt~tm deA .DE281TIO26d a. mptmetain 6,ddeEtac tejetda Cx de ' 

eotaoo.c.pt id., enes t Rtd.: de tpeiitcte a jaCwnta d 

V..* E n,s tcniconde.'raULdd ss,%6ePtmcn:ldst~ 

cone~ aotmqd a. Itoiae~te eneZa. 2'c~n de1 2 Conven.Zho enc6 

mendada. at Ttibwia2 de Cuento&5 de ta Repalbtica, ge.6tionada poT
vtta Agencia. Pot nuae~t'uz patLte tkiatatemoz de wtgZ' et cum­
ptZu.ento de dL.cha .twuea. 

Sin otto patLtat2 , quedamos a sw 
94tata,6 64dene.s, apIovechando ta opowttu.n.dad pwa saeu~atie niuyt 
a-tentanmnte, 

)UNIDAD SS 

L M II5JE 
0moIC~ r" '77, 

http:Conven.Zh


TERFRUSA 


LIPENA S.A. 


ASSARO 

LACTERIA NUE-


VA HELVECIA
 

COLEME 


FRIGORIFICO 

ARB I ZA 

SOC. FOMENTO
 
RURAL DE 
SAN JACINTO 

SUDY Y CIA. S.A. 


QUESERIA 
HELVETICA
 

URRETA S.A. 


JEAN CARCY TOUYA 


COLEQUE 


TOTAL 


N2
CUADRO 1 

1 . ,I2.1ESS(OSRE 1,UESE2':Aiq 

Equipos I 
Transportados en 
-ucues Bandera 

r:icjiri cla 

f0.039 
3 


3 0 5 5
 

-

368.327 


270.021 


50129 

65.245 


43.836 


-


1.258.205 


Equipos 
Transportados en 


3uoues otras 

3anderas 

110.115 
(Buques FNP)
 

-

-

39.948 


-

-


150.063 


(en dr1lares) 

Equipos Internados 
por vfa 

area o por tierra 
2rovenientes de 

Argentina y Brasil 

79.896
 

451.100
 

474.000
 

469.600
 

176.173
 

60.100 

25.575
 

37.171 

613.555
 

261.464
 

207.400
 

2.856.034
 

Se adjuntin cartas de aquellas empresas que contestaron porescrito a esta so­
lic;tud de informaci6n. Las restantes contestaron telef6nicamente.­
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-•i-3•J /7 7fJ~z_' 

TEL. 29 311 25J. COLOM3kIA 1257 
__-__"_____-_-___-JJ 

5r,Urs.Unidad Asesora Luy 14.178 
,,rj,-- co ~o-u3 ae t 

Cra. ,yriam Aldabald. 

Presents.
 

Do nuosLra mayor consideracidn: 

por la 

nra.;anta comunicamos a Uds.,de acuerdo a vuestra so­

en que fueron
licitud,que la bandera do los buquos 

nosotros importados al ­
embarcados los equipos por 


amparo del Convanio do Sub-prdstamo A.I.D. 523-T-026
 

son bandara norteamericana.-


Sin m~s lo saluda muy attp.


/o 
A

Frgil Ai~q3 a~ 

1/ 



-, L -2c 

v~i.iib~ri~tz~o 523 T 026,­~ ID 

-' -:-C 

- 00a2dor .11 cCL Y, 0otnu UsSqA.
 
- ebrdOZ-, Cood-~OIA CD ~CU.0 U.S.A.
 
ra y acuc ,'os.- VrILA 1GMs 
 1TG . r n, 

-12o1±n~o 1'AUS213ZM,1, . 
- ractox OAMaCi1.AtMICTL MflAI,,1,C 
- AutoO lovaaov~. CAM2OI-T SMflA f~AI 
- Grut-o Mlactz'6j:ao ~ CMA II I U.S.A, 

do ' ~1u ~ iIl~C~* SI!TA:'M 
iRieso Aros SAFMA YMAXA/MLC~B U.S.A./URUc~Ulyo

Docnbas A ~llkA Al.~I T- U.S.A. 

a U~SP 

I p* /~ ~C)I..16A 



M..*EL H ,-VEIC /1984'T ISL DE 

1.. 1 M V. Z74TA l 90926722i 

LeyND..* 11 4- 17E . 

present
 

De nu&stra amay-' c:atcci 

En respuasta a su ca.:t, c, '211 ce abri ~, les comu­
fl~CcdC e 1d3 'Q loo3 c-nlos quLI cColCUQ i' t buquz.:s 

entJLcaoz~lO '~qu..:~ impo)(rtados zi del Co.:%veiio 
de sub-pr,'_,tano Ai~528-T-026 son la, .sigul.Entes: 

1. Unidcd-L CoB~oa-tu;,ue Viormaclcynx"l -

fiortaai..oricana. 

1 Co~tprcsor a tornillo- Bucjue ",Piormaclynx"' - i3andera 
nor teanmricana. 

Sin otzo particul--f, ciprovecharnos £'ara scdiidiarles rntuy 
attntainc-nte. 

por QU[i"SZRIA K~VT 

C I 



• SALTO. UHUGUAY
LN [A JUAN k. .ML. 11 . TELLOrgO 4029 GABLES. URHTASA 

.4 C. N ",A. J06Z Ari,4 35" KPM. '.4 . TEL. 40 Y 47 RURALES - TELEX UY 1347 
.J'dIPNirTHACION f PLANTA tMUUILLLALj-A. fuTA 

25 de abril de 1980
 

Seflores
 
UNIDAD ASESORA DEL
 
Ministerio de Industria y Energia
 

At.: Cra. Aldabalde
P r e s e n t e s.-


De nuestra mayor consideraci6n:
 

Por intermedio de la presente,
 

acusamos recibo de vuestra atenta del 21 del corriente y co­

municamos a Uds. que solamente dos equipos del conjunto de
 

maquinarias importadas por nuestra Firma, vinieron via barco.-

Ellos son:
 

a) 1 grupo electr6geno - Autorizaci6n N1587.544
 
en el SS Mormacvega de bande­embarcado desde New York, USA, 


ra americana.­

720969
b) 1 equipo de refrigeraci6n, Autorizaci6n N
0 


embarcado desde Baltimore, USA, en el SS Salvador de bandera
 

noruega.-


Sin otro particular, aprovecha­

mos la oportunidad para saludarlos muy atentamente.-


URETA S.A.
 

Mef-edes Cabrera
 
Secretaria
 



a~d a .'e~~E,, C"RCY TOUY' . 
PCU ITO a.) 00 inis, del (gin.22 de MnAz 

4~2.C4 - a a16n ;Chica Oii Cineines 

.4dmnitsrici6n lM14iIN FIERIRO '2409. tMonteyideo 

a~~ , . :3 . a a, 

R -~~L.ji PfsSEN 1 

.Oe nuest r~ rizayo r c cnbi' riJn: 

ALc-ntoi a lo 'soicitado por vuest~ra 
*not a delI 21 0,4.S180 CO ,u I'l C S 3 IUd, lsJo oquipos.,.rportados 

. 

i'uern emrc:ados, on P-1 huc--uo ci' bD-.nrIG-a ncrt, ;ar,ricana "INOERiA­
*CALT AIR" 

:3i ato mu Y.nrtcuarl10 saluda 

atanLarnente i~n nornurc de C.21F%CY
JE;U' T 0U Y~-.i 

ell 

- -IAdminiatradu'
0..
 



C065PERATIVA AGROP' JARIA UdG. 

DE LECHEROS DE QUEBRACHO 

I UIAIO Vr , -1;diD 0 U 

01101ii . 

Quebracho, 29 de abril de 1C-40= 

'C-da:)4ra'rj
 

e de easegulva 4.rlo
 
Unidad Asesoi'a de Promoci6n Industrial___
.....list
...... .o"d Ir'ust a -ae',"',=. - , 
 'r''' '~ T T7 

r4 ononacn.d io
 

De nuestra mayor cohsiderac16n:
 

En resp&est'a a su aitenta del 21/4/80' 4
 Cl~mplenos inforinar a Ud. que los equipos importadosepor CO.LE *QUE
al.amparo del Convenic A.I.D. fueron trans-portado-9 'or cami6n, tan­olos procedent es de la Rep. Argentina co-- o in.& e rail 
Los cam~ones cue" raero~n dichos(&juj

pos hasia frontera eran bandera de los mfismfOS'"la1s-~ "Proveedore-" 
Sin otro partic i ada u t.d, 

flrCO.LE.QUE
 

Ing.Agr. GustavorA.dLVEYRA
 
Gerente.­

t ,...:,+ >,> i, <'r +,%, ",:7 f ,4 ",4,I-I'!;¢,;'e
 

f 12<',7 

4.44 4'4' 

GAO/mbf
 



CioperatiVd du Lecher,'a da Mieio Agro~ecuaria Lida. 

- ie Camr L..r~ 

UDAD ASES1.S'A del ­

14inis1terio, de Industria Y Energla 
Rincdn 723 - P. 2 

ljon- evjd eo 

A*encidn: trea Sexdrniento 

Dle nlues1ra mayor oonsidaracid5n: 

Acusamos recibo de vuc-:stra Carta del 21 
del corriaate. 

Los eq1uipos importados ?uean traslad'adoe 
por carniones brasileras, 10s PTOvenientas de BrasiQ 
y por camiones argenrf~inos, 1os Provenientes de 
Argentina. 

Sa1.udaiuos a Tadp guy atte, 

OLEM 

R.CIL LAURQ 
^L 	 ON 54427 Tol, 59 4 01 

MONTEVIDEO .UjtUGUAY 

LECHE PASTEURIZADA YSUBPRODUCTOs 



CUADRO N­2 2 

.U:'E S UT'V, FL C' LOS -TCOS DEL SU-FONDO AID 5-2 ,T-0o 

(en miles de USS) 

sMonto Crddito Monto Desembolsado 
Empiresa 

M. Nac. M. Ext. 4. Nac. 1. Ext. 

TERFRUSA 728.5 270.1 728.5 270.1 

LIPENA S.A. 40.1 451.1 36.2 451.1 

MAS SARO 419.4 418.3 144.8 380.6 

LACTERIA NUE 3775 430.1 377.5 474.0 
VA HELVECIA 

COLEME 107.7 529.6 59.1 469.6 

FRIGORIFICO 452.5 547.5 451.9 544.5 
ARBI ZA 

SOC. FOMENTO 
RURAL GE 4.5 60.1 4.5 60.1 
SAN JAc'INTO-

SUDY Y CIA. S.A. 320.9 335.5 300.0 174.5 

QUESERIA HELVETICA 229.6 122.8 148.5 87.3 

URRETA S.A. 315.2' 684.2 315.2 678.8 

JEAN CARCY TOUYA 128.9 317.3 128.9 305.3 

COLEQUE 289.9 207.4 289.9 208.4 

TOTAL 3.414.6 4.424.0 2.985.0 4.103.3 

FUENTE: Informe al Banco Central del Uruguay - Fecha 30.11.80.-


If!) '
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CUADRO N2 
 3
 

FINANCIACION DE LOS SUBPROYECTOS
 

P R 0 Y E C T o 

TERFRUSA 


LIPENA 


DOMINGO MASSARO 


LACTERIA NUEVA HELVECIA 


COLEME 


SUDY 


FRIFORIFICO ARBIZA 


SOC. DE FOMENTO RURALDE SAN JACINTO 

QUESERIA HELVETICA 


URRETA 


JEAN CARCY TOUYA 


COLEQUE 


TOTAL 


INVERSION 

TOTAL 


1.558,6 


833,1 


2.768,4 


1.141,5 


1.227,1 


1.611,9 


1.672,5 


71,5 

1.129,5 


1.673,0 


1.079,5 


1.017,3 


15.783,9 


(en miles de U$S)
 

MONTO TOTAL 

DIVISAS 


270,1 


451,1 


418,3 


480,1 


529,6 


335,5 


547,5 


60,1 


122,8 


684,1 


317,3 


207,4 


4.423,9 


PRESTAMO AID: 

MONEDA NAL. 


728.5 V 
40,1 V 


419,4 Pr' 


377,5 b/ 


107,7,V 


•320,9 


452,5t' 


/4,5 
229,6v 


315,2P-" 


128,9V 


289,9,, 


3.414,7" 


AP PIES 

PLI ,1OS 


56,, ,0
 

3-1,9 

671,7 


243,1 


299,3 


392, 8 

372,5 


6,9 


693,5 


673,7 


614,5 


520,0 


5.3:9,9 


7 

OTRAS
 
FINA14CIACIONES
 

_
 

1.259,0
 

40,8
 

290,5
 

562,7
 

300,0
 

_
 

83,6
 

_
 

18,8
 

_
 

2.555,4
 

_ 




.1 ' / ' '7 \ " J
 

72./cdn 2723 

:.bntevideo, 19 de agcs .o de 1981 

Embajada de Estados Unidos de Ajrnrica.

Sr. Richxard Rueda
 

R E A T --

De nuestra mayor consideraci6n: 

Adjunto a la presente remitinms fotocopia 
del informe de Auditorla sobre la ejecuci6n del Convenio de Prestano 4o. 
523-T-026 celebrado entre el Gobierno y AID al 31/12/77, 31/12/78, 31/12/7
 

y 31/12/80.
 

Sin otro particular, saludamos a Ud. muy a­

tentamente. 

SUNlOAD S SO 

(\USTR:,CI10N 

. -EuERE.C.•_ "_ _7 ""
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-.-- ---- _ - - I BANCO C.:TPAL DEL URUC'AY 

__ -'" 4 -- IDE -ARTA! T ECONTROL. DEL SISTF.A FI!,ANrIErqO 

SECTOR CREDITOS 

PRESTAMO A.I.D. 523-T-026 

ESTADO FINANCIERO AL 31 _1 77 

HONEDA EXTRANJERA 

Fondos Recibidos A.I.D. U$S 1:000.000.00 i. 
Fondos Recibidos Intereses U$S -T$S l :000.00 0 . 0 . 

Fondos Aplicadlos B.O. l$S 

Fondos Aplicaos B.P. U$ :; U$s 

SALDO 
U$S l:000.000.00 H. 

W~RIQU E (;0%-!E7 

Encar do .­



._ 

, 

. 

_e__t 

:.y 

DE 

BANCO CENTP AL DEL URtCUAY 

I:NTO DE CONTROL DEL SISTEMA 

SECTOR CF.EDITOS 

PRESTAMO A.I.D. 528-T-026 

ESTADO FINANCIERO AL 31.12.78 

1O1NEDA EXTRANJERA 

FINANCIFRO 

Fondos Recibidos A.I.D. 

Fondos Recibidos Intereses 

U$S 

U$S 

2:149.200.oo It. 

7.676.84 It. u$s 2:156.876.8,1 

Fondos Aplicados B.O. 

Fondos Aplicados B.P. 

U$S 

U$S.; 

149.200.oo 0. 

241.584.49 V. U$S 390.784.49 

SALDO 
U$S 1:766.092.35 

ENIQUF G. L .. 
,I- t.-. 



--- T" 

cer BANCO CENTRAL DEL ITlt'CllAY 
.. '..' DE ARTA, ENTO DE CONTROI, DEL STSTE fA FMIANCIEO 

SECTOR CREDITOS 

PRESTAMO A.I.D. 528-T-026 

ESTADO FINACIERO AL 31 I 7 

MONEDA EXTRANJERA 

Fondos Recibidos A.I.D. U$S 2:695.969.24 t!. 

Fondos Recibidos Intereses U$s 53.367.74 It. IT$s 2:749.336.98 

Fondos Ap-cados B.O. U$S 257.266.24 V. 

Focios Aplicarios B.P. U$8; 874.740.52 D. U$S 1:132.006.76 

SALDO 
U$S 1:617.33J.22 

----- = L 

- 7' 

F! 

/-_ . 



ez/s' l / _ ANCO CENT AL DEL IIP.11C.,UAY 

~- =J---I-.Ir.I.TO DE CONTROL DEL STSTEMA FTNANCIFRO 

SECTOR CREDITOS 

PRESTANO A.I.D. 52S-T-026 

ESTADO FINANCIEPO AL 31-

MONEDA EXTRANJERA 

Fondos Recibidos A.I.D. U$S 4:587.64 6 . 1 7 If. 
Fondos Recibidos Intereses U$S 238.757.73 H. Tu$S 4:826..403.90 

Fondos Aplicados B.O. U$S 263.026.81 V. 

Fondos Aplicados B.P. j$S:; 4:033.699.14 V. U$S 4:296.716.55 

SALDO 
U$S 529.677.35 

FA G-
ENFiGUE GZ'.""/, 



___6EPARTXMEN'T( DE C.LJL4LOL DEl. 91Tr'lMA FINA.NCIFRO
SECTOR CREDITOS 

PRESTAMO A.I.D. 528-T-026 

ESTADC) FInA!ICIERO AL 31 .12.77 

MONEDA NACIONAL
 

Fondos Recibidos - Aporte B.C.U. N$ ll:497.50.oo IT.
 
- Intereses 

N$ ......... 

N$ 1 1 :407.5no 

0 0 
Fondos Aplicados 

Inciso 1.2 
- Obras Civiles 1$ 2:7n2.,31 .3n T
 
Inciso 1.2 -
 Bienes de Capital 
 N$ 

Inciso 
1.2 - Capital de Ciro N$
Inciso-1.2 
- Otros 


N$ 
 -
 -
 -

IT$ N7 :7 2 .431 .3 0 

SALDO 

'OTA : S e tom a r on lo s t ipo s de c am b io a la 9:795.06.70 p.

Fecha . . .. .. ..de cada operaci6n. . ... . . .. . = = === 

No -.e efectu6 mantenimiento de valor. 

ENRIQUE COMEZ RrAL 

http:9:795.06.70
http:ll:497.50.oo


~' D A RTAt11: 5 5 91 LIfi1 I.DL 

SECTOP. CR ED ITO S 

PRESTAMO A.I.D. 528-T-026 

ESTADO FIIAIICIERO AL 31 .1.7_9 

1UdAIrIA. RO 

MONEDA IACIONAL 

Fondcs Recibidos - Aporte B.C.U. 

- Intereses 

Fondos Aplicados 

Inciso 1.2 - Obras Civiles 

Inciso 1.2 - Bienes de Capital 

Inciso 1.2 - Capital de Giro 

Inciso 1.2 - Otros 

N$ 

N$ 

N$ 

N$ 

N$ 

N$--

15:871.500.oo I1. 

371 .4R6.77 !. 

5:051 .257.67 D. 

169.359. 4 8 T). 

65.3q7.6 3 D. 

N$ 

1$ 

I :4 2. .(.77 

: 286.014 .7)3 

NOTA: 

SALDO 

Tipo de cambio al 31.12.78: N$ 7,054 

"(I:s5 . 1 Or) 

EMIQUE GOMEZ 

E=ncarnid 

RIA( 

/ / 



SERIE 

I *r:i 

I " _, 

;',.--

__ _ D 

;. ANCO CENTRAL DEL I:RUGIuAY 

AME ro DE CONTROL DEL SISTEMA 

SECTOR CREDITOS 

PRESTAMO A.I.D. 528-T-026 

ESTADO FINANCIERO AL 37-1.79 

FINANCIERO 

MONEDA NACIONAL 

Fondos Recibidos - Aporte B.C.U. 

- Intereses 

N$ 

N$ 

19:044.000.oo It. 

1:104.430.79 i. N$ 20:1.48 430 .79 

Fondos Aplicados 

Inciso 1.2 - Obras Civiles 

Inciso 1.2 - Bienes de Capital 

Inciso 1.2 - Capital de Giro 

Inciso 1.2 - Otros 

N$ 

N$ 

N$ 

N$ 

14:617.403.79 D. 

2:301.911.78 D. 

1:870.585.83 D. 

168.365.89 V. N$ 18:959.267.29 

!OTA: Tipo dc 

SALDO 

cambio aZ 31.12.19: U$ 8.464. 

If$ 1:190.163.50 



ANTECEDC A__ 
SER|F j" AC CNTRAl. Drl. RJIA .. DEPAR AENY 0 D CON1TROL DEI. SISTEMA FINANCIERO 

SECTOR CREDITOS 

PRESTAMO A.I.D. 528-T-026 

ESTADO FINANCIFRO AL 
 i 

MONEDA NACIONAL
 

Fondos Recibidos - Aporte B.C.U. N$ 33:802.137.15 It. 
- Intereses N$ 3:050.975.90 it. 
 N$ 36:833.113.05 

rondos ApJ.ica -_os 

Inciso 
1.2 - Obras Civiles N$ 22:933.962.09 D. 
Inciso 1.2 - Bienes de Capital N$ 3:405.412.57 D. 
Inciso 1.2 - Capital de Giro N$ 2:991.305.30 V. 
Incjso1.2 -Otros N$ 314.290.oo D. N$ 29:644.969.96 

SALDO 

N$ 7 : 208.1.13.09 

ROTA: Tipo de cambio aZ 3 0.11.80:0 U$ 9.856. 

/1-"
 

http:208.1.13.09
http:29:644.969.96
http:314.290.oo
http:2:991.305.30
http:3:405.412.57
http:22:933.962.09
http:36:833.113.05
http:3:050.975.90
http:33:802.137.15
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G~, 72T JIR C S D L,' ATTC;I' 

osb ci-o, i'sol"c-on del.' T de fichlcr 5 de nov2e5-,i, de_7 
i
o~ecc~d *"eo 41- erslor-s - ,ra el ccs.~j en los-c~oes a::eco.a, 
 a a-: nindustr0 . o s,-ientaacs e 

t-almenta a la exportaci'on. -ste Fondo S4 nutre de los siguic-ntas re-­
cursos: -El Co venio de Frestamo AID .19 -T026f":rdo i 3 de se­

tirbede 1975­
-Fl Co-,-.,ao de Frostaro BIRF 1'O 1 C-6Ti-, firi.-ado el 4 do di-­

cib,.re de 1975. 

Los :,or,,araismos! inte "'ientesen el Corivenjo cn AID son: 

a); ElBCUqOue actu'a =-o: adinistrador del Fondo.
 
b) La Uni ad -.Tesora'de PrcmocicnIndustri.a. del. M.I.E. crea­

da el 28 do maz-zo de 19741 por 
 la ley 12,1413 de Prorjocjon Indus---­
trial. Dicha Unidad estla encar-ada de la evaluac-fn y se -aniento de/

los as'b-proyectcs y soetL 
 sus :anclus reo,-,endaciones a-,coXos1


coord-inador quento:ea las "eted °cisiones concesin del crdisobre !a 

to.
 

c) Los bancos partpicinantes (ancos privados y 3BROU) que in­
termedian enls negociaciones.
 

2.i) Estados Finncieros en1,'oneda acional 

Los E stadosen moneda nacional confeccionados pcr el nuevo esen 
los sico e ndientlescopentavios: 

2. 1. 1i) En base a 1lo estipdlado en el Conv.enjo y en 1la Circular. 
NlQ 726 del 3ECU, este CraaSisjo effectua un reajuste de las operaciones 
realizadas en m~on-a-a naciorial..
 

2.1.2) En consecuancia 
los estados financieros de fin de eierci­
cio 1har sido reajustados de acuerdo a las variaciones del nuovo peso/ 
unrsuayro con relacio'n ai dolar a partir del elercicio 1978.2.1.3) El 'trat,3iniento dado a los est'ados es ei simuiente: 

*i) El estado ai 3 1/12/77 presTenta los movimrrcntos alitipo 
de ambio 

.­

de la ffech-a da cada oparacion. 



U.. 

33 t.1 

4 ~~~~ InC~ I/rC
 
a<:-icarlo la Coljc-! eC dee"iio
 

2.).1Des abolsos 

La deuda-que mantiene el Prestat-ario con AID se conatabiJiza en/
 
el Ojpaxtamnonto de Deuda ?'b'nad B2T's16detcrqel urica
 

rmonoeda utJIliz ada' p ara des--!.bolscs son los dolares estadounidenses co­
mo astablece la seccion 1.01 del Coeito. In el encilonado Decarta-7
 
,ner.o se rea-iiz-- Lui ='estudio detallado de sas registros contabl es a/ 
 * 

aatel 1/3/717 fec'-a del. prim:er dese,-b1oiso, obter=niendose sel si.-­
-uiente cudro:
 

Ejercicio De sernbol sos Saildos Acuul ados 

1977 b'$S 64.500.00 UJ$S' 6 Q.30000 

1-8I -320.143)02 384. 643, 02I 
19719 ~ 90/5.883,85 1380.526,871 
1980 "2:944-535,81 U4:325.062)68 

2.2.2) Reerr-bolso del cait]. 

slo se ha efectuado reeLmbolso aJ6guno dado que el co:nveoio de Fr(es 
tarno en la Ss-*cci~i 2.02 establece coio Cechade la prim.era amortiza-- , 

cion, 91 'a~os a partLir del primer pago de intereses o sea el. 1/3/87. 

2.2.3) Intereses 

En base, alo establecido en la Seccjo'n 2.01 del Convenio de Pre' 

tamoresttari po in±.eroses a u-na tasa del 2% anual a partir/ci 

de los seis primneros meses de la fecha del Primer de-sermbolso seg' e 
siouiente det-1le: 

http:64.500.00


0TRf Pl',<<L~~ TC-,Tu 0 TO ',.., 

31.3,4, 3' 2 3 81 3. 

-,69 

- 17. 

2.3) Fondo de Garantfa-de -Creditos 
a
For disoosicion -delConveniode Prestano (Seccion 1.02), e1Fiesl 


..o creo ese :Fodo como se-urolde Credita In, o El?
 

*.do es alnirdtrado por, el B.C.:3. y esta reglarmentado por la c-ircular 

.- nnirSco ,edi-tossv el Deo. rtmento .de Deuda rub!i,_ 

' estado. en Yoneda Eytranj era conifeccioii-d o - Sector Cr2.Ltos/ 

al 31/12/7- no presenta utilizacion de fodos en tanto que en el Departa 

. meno de Deuda Publca ap.irecen dasembolsos por un otal. de-US 64.500. 
Ests 6sem~oloscorresponden a Asistencia Tecnica y fueron registrados­

polSector Crdtsen el j. rii 9-8p su rmemorizaci n. 

.... .4.;:2) ia.3rcicio 19-18
 

En steej.Lrcciosurrse e- .re arnbo departa;,,e-ntkos ima diferencia de/ 

641)47.seg se deta.a: 

_______sS-ictor D-oo Deuda Thblica 

Saldo al 3112,8U$S .390.784)49 U$ S 384.643,02 
D1/12/78 . 6.141j47' 

U$S_3290.79,.4L9 9.44 

Estdiereciaobedece a u~n reinte,-ro, al Fanco ComerciaJ. por capita 

lizaiL e itercesde la firma TEFrRUSA. Esta deuda se cs-ncelo el. 

4/1/19,n afctadoasi el saJldo al 3/219 
: V ... .. .. . . .,:: .
 

uS : 4__
:::: ____: ; +9 430, 



,' 

bv 

C:-J,n2 

e. e ici .,,T en e e o l1e c, o rl"o n 

...... ~ • e" ' \ '" " C ~~~ C" .... i C 

ThIS ,:3056,7~S1380. 26187 

T-den cionar que Pstea ovirCr, ie to fora -axtede los desmbolsc s 

os. 50/51 por in tot-al de dS 402.1o0 que e a lSctor Credtos adudico 

a dos eiprc-as de laosi.iente fora: i e--

~Si5 .5~ 0 en el eJ----cc o 1979> 

lj$t::3z243 0,10 a~n el ej:,-.&ici&1 0>"' 

, 

UsS_402.t 1O.LO 

renci de2.).L) rcicio 1280 
:laEstado en mone-daetrCreitpres.. n-tado por el. Sector Credt. 

a- 311 11/80 incluye, dentro de Jos fordos aplicados, un 6nto de ------

U$S 3 S 11 correspond4--te ~a !a prir;--r aLzot2.zaci.on dlosb-r Iaes.' 

ros cue Cue realizdda por la firma "Establecini:entos S eli 

*24 de novie,fore de 1Q80 a travfas do' B3-.rjco Finandiero Su-daczericamo. 

~ 444" 

< 

Total4de Fondos Apli~ados 
Ias: Am rtizacion 

al 31/12/180 TJS426726)55,. 
.69.306,11 

Total de desembolsos Sector Creditos .d: '.SeiAo,6.6 " . 

Co=.ara-do el tot-a) de deseibosos,qua arroja el Sector Crditos// 

con el sa-1.do qije arroja el. Dopirvta.,.ento de Deuda Publica surgze unma dife­

rencia de U$'S 41.049,98. La miAsma obedece a los deserabclsos Nos. 93/94/. 

contabiLlizados en el Sector Crzfditos en el ejercicio 1980 y en el Depar­

t.azjento de Deuda ?6blica en el ejiercicio 1981. 

. 

2.5) Subr-starios: 

La Unidad -'sesora del 1i.I.E. de -:c,-erdo con lo estipuJ~ado en eil 1 
A-nexo A de este coiwenio estudia los Proyectos de Credito o Subproyectos 
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Ar i pz 

. 
t fcud o I4 a/]/. ed 45 5'A,1/22,5 f47, 87 0 

dtS. delxt 19/2,' 

~ ~ Sccolet3/ 1/79 4el5l3 60,1 377e lEsz1r4...... ~ toenl	lz i.eqa 199 j.2.0 2 u:sr:'15 474) 0 -11 

i~Lv~a 25/ da Ur48,5a122,8'arn scr229A enmn7;3aina 
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