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Introduction
 

In April, Mr. Byron Nicholls., RMI's Heavy Equipment Maintenance
 

Specialist was replaced by Mr. Awad Abeskharoun. Mr. Nicholls
 

left the project for reasons of ill-health. Mr. Abeskharoun,
 

his replacement,has more than 26 years experience in all
 

aspects Of Heavy Equipment Maintenance. Prior to working on
 

the Aceh Road Betterment Project Mr. Abeskharoun worked over
 

four years in North Sumatra as a Mechanical Supervisor on the
 

Arun LNG Project. This previous practical experience in
 

Sumatra allowed Mr. Abeskharoun to rapidly adapt to living
 

and working conditions in Sidikalang.
 

Progress Report
 

Mr. Abeskharoun arrived in Medan on 7th April where he was
 

met by Mr. Nicholls and Mr. Owens, the RMI Project Officer
 

for Aceh Road Project. Mr. Abeskharoun received a briefing
 

on the job and was taken to meet Ir. Handradjadi, the Bina
 

Marga Project Manager. The ensuing meeting reviewed Mr.
 

Abeskharoun's Terms of Reference for the job he would be
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doing and discussed both the conditions and problems that
 

had been encountered at the job-site.
 

Mr. Abeskharoun arrived at the Job-site on the 
7th of April
 

and began work on the 8th of April, 1981. In the following
 

week (8th- 15th April) Mr. Nicholls and Mr. Abeskharoun
 

toured the entire job-site in order to familiarize him with
 

the work and to meet all the personnel involved on the project.
 

During this peciod numerous meetings and discussions were held
 

with Mr. Ali Basya, Equipment Superintendent, Mr. Moegiarso,
 

General Superintendent, and Ir. Soemargadi, Nindya Karya
 

Project Manager. Discussions focused on conditions in the
 

workshops, equipment availability and spare-parts supplies.
 

Mr. Soemargadi stressed that it might take some time to
 

acquire all the additional staff, equipment and facilities
 

necessary to upgrade the operation. However, he promised to
 

offer all the help and assistance he could to ensure that
 

mechanical repair and maintenance of equipment received top
 

priority.
 

In the third week of April (19th- 25th) Mr. Abeskharoun toured
 

the project site with Equipment Superintendent Basya. Detailed
 

inspection of all equipment and trucks was undertaken to
 

establish an overall picture of equipment availability, equip
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ment needing repair and the updating of the repair and
 

maintenance schedules for the remainder of the month. 
During
 

this period Mr. Abeskharoun met with foreman, mechanics and
 

other project personnel to exchange information and establish
 

what areas in which on-the-job training was necessary.
 

The rest of the month was spent assisting with hands on
 

mechanical work, testing, trouble shooting and working on
 

problems of systems and equipment. One major repair project
 

undertaken in this period was the ETNYRE ASPHALT DISTRIBUTOR
 

which had been in operative for some time due to problems with
 

its hydraulic system. This particular piece of equipment
 

was needed urgently so a major effort was made to get it
 

operational again. The unit was successfully repaired and
 

was in operation by the end of the month,
 

Although the repair was hampered by a lack of correct testing
 

tools, by following the proper procedures and sequences to
 

check the system and its various components, the problem was
 

located, Repairs were made and the equipment was operational
 

the following day. Meanwhile routine maintenance and repair
 

continued for the rest of the month, with Mr. Abeskharoun
 

supervising, advising and training mechanics in areas such
 

as hydraulic systems and the repair of diesel injection systems.
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Particular emphasis was placed on the repair servicing and
 

overhaul of the injector systems used on the fleet of Inter

national Dump Trucks used on the project. Mr. Abeskharoun
 

trained mechanics on the correct installation procedurus in
 

order to ensure correct injection timing. To be sure the
 

Mechanics knew the correct procedures, the injectors were in

correctly installed and each mechanic in turn had to correct
 

the fault.
 

Instruction was also given to 
the repair and installation of
 

Power Take Off units, including such things as measuring
 

clarances between transmission gears and backlash.
 

Conclusion
 

Mr. Abeskharoun reported that he had received extremely good
 

cooperation from all the personnel of the Aceh Road Betterment
 

Project. This allowed him to settle in very quickly and
 

satisfactory progress was made in the repair and maintenance
 

of mechanical equipment. 
A good working relationship has been
 

established and a start has been made towards correcting some
 

of the problem areas mentioned in Mr. Byron Nicholls' termina

tion report. Particular emphasis was placed upon training
 

maintenance crews to 
follow safety procedures to reduce the
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amount of minor work related injuries that personnel seemed
 

*to suffer. Some delays were encountered due to slow delivery
 

of spare-parts. Mr. Abeskharoun checked the warehouse
 

operation to establish the systems weak points and areas.
 

where improvements could be made. He found that many basic
 

spare-parts were missing, which caused equipment to be in

operational for want Of minor spare-parts, sometimes for
 

several weeks at a time. Accordingly orders were placed to
 

increase the stock of fast moving spare-parts.
 

An initial start was also made towards training maintenance
 

crews to work in teams rather than as individuals with the
 

crew assigned to work on a piece of equipment having overall
 

responsibility for its successful repair;
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OPP, 

IR. MOELINIONO, MR. NICHOLLS AND MR. ABESKHAROUN
 
ON A SITE VISIT TO NANJOMBAL
 

WORKSHOP AT NANJOMBAL, TRUCKS BEING SERVICED
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MR. ABESKHAROUN INDICATING THE CORRECT PROCEDURE

FOR BLEEDING AIR FROM A FUEL INJECTION SYSTEM
 

SCRAPPED TRUCKS AWAITING RETURN AND SALVAGE BY
 
BINA MARGA
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