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Summary: The Clearinghouse on Development Communications {CDC)
s an ongoing activity of the Academy for Educational Development.
Under a 2 year contract it provides information - services. on the
application of communications to development problems to A.I.D.
officials and their counterparts. A team review conducted
6-16-78 recommended continuation of the activities as valuable

to the A.I.D. programs. Further actions to strengthen the
Clearinghouse services should {include: support for staff
participation in appropriate professional meetings, travel to
missions and LDC institutions, greater emphasis on improved
audience and problem definition, and analytic state-of-the-

art renorting services to meet needs identified by DS/ED.

Evaluation Methodology: The purpose of the review was to
evaluate current activities and to issess their  —effectiveness.
in supporting AID programs. A S-person team conducted an '
onsite visit to review activiies, resources, and plans. The
evaluation report is attached. Methodology consisted of
presentacion, questioning, and discussion of each of the issues
which had been developsd in advance. The team examined the
library resources, field requests, and the publications
developed by the CDC staff.

External Factors: There is increasing evidence of the importance
oT communication technology in supporting development programs

in reaching large numbers of people not adequately served by the
conventional schools, extension programs, or other outreach
programs. Studies and demonstrations by A.I.D. and other donor
organizations have shown new evidence of effectiveness. Analysis
and summarization of this information is a valuable input to
planners in developing countries. Original assumptions concerning
the importance of technically competent information services
covering not just AIl projects but those of other organizations
as well continue to be sound.

Inobuts: The evaluation team recommended increased support to the
Tlearinghouse staff for field visits to improve. the definition

of probiems and audience needs and to maintain staff qualifications
for oroductir~ of analytic summaries.

Qutouts: Outputs have met and exceeded the contractual requirements.
Sowevar, the evaluaticn feam anticipate an increased need for
informational services tajlored to the special requirements of
the seminar orogram in ccmmunications technology being conducted
by A.T.D. and AZD under a separate contract (1473). No hasic
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changes in project activities are needed. There is need for
clear recognition of the continuing requirements for professional
analytical services in support of the growing AID program in
communications technology.

Purpose: "Production of Project Profiles on specific applications...,
production of a quarterly newsletter, provide reference services,

and maintain the Clearinghouse collection of documents..." These
products 2nd services have been delivered. field requests for
information, questionnaire replies, and A.I.D. experience 1in

planning support the conclusion that these services are in place

and are very useful.

Goal/Subgoal: "Identification of informatfion needs of A.I.D. offices
and their immediate counterparts regarding the application of
communication technology-to development Problems." Services of the
Clearinghouse represent an ongoing program which is meeting the
current needs. There is no shortfall. Some articles produced by
the Clearinghouse have been reprinted in other journals. In the
case of the format and style of the Profiles, other organizations
have copied this format as evidence of its usefulness. We conclude
that the intended purposes of this contract are being met in a
highly satisfactory way, and there is need to continue this support
as an essential supporting element for other projects in the field.

Bepeficiaries: Direct beneficiaries are A.1.D. officials and their
counterparts planning specific programs utilizing communications
technology. To the extent that the programs in education and other
sectors are successful in reaching their intended beneficiaries,
such as school children, out of school youth, paraprofessionals,

and rural poor, then this assistance has been useful. However, this
is a supportive activity, and the complex causality involved in
cultural behavioral changes over extended periods of time does

not permit of direct measurement of the influence of information

for planning.

Unolanned affects: No unplanned effects observed. The availability
oF wne c.earingnouse services on 2n ongoing basis has greatiy assisted
other activities of AID by probiding reliable, quaiity information
rasourcas.

Lassons Leamed: Clzaringncuse {nformation functicns which are based

Caanms ~ P ;
. Soecial Cerments: Atsached

on protessionaily gualified sta’ sensitive to cumulative esxperienca
in mgeting field needs are valuabie %o AID programs. The densfi*s are
in direct croportion to %h2 axposure 57 the staff t2 ongoing in
qeve}ooment. Select a contractor with droad cur-ent sxdarienze in
cevelcpmens activities to arovide Clearinghousa infarmation Funczions.

vaiuation Pepor:, 7 sagss,















4., The evaluation panel is concerned about the pot
danger in diluting CDC efforts and limited resources in
to provide all services to all possible users. Guidelines can

be developed for a focus for greatest impact, for cocrdination

by referrals to other resources, and to limit some service
functions. We believe that the focus should be on the inter-
mediate change agent. By this we mean a2 broad .ange oI opera-
tioral dec*s’on makers and developmen:t communicators who de51gn,
imp.ement, and operate programs. We exclude, or deemphasize,

top policy makers and field workers. Reguests which can best

be handled by reference to other information sources where mor
specializad information may exist should be referved. Audio-
visual technigues are important ané should be included in the
Clearinghouse concerns. CDC should not seek to develop resources
as a film lending library.

-
O

1]

Recommendzaci :

0l

That +the current activities of the Clearinghouse be
conblnund anc strengchenec as an important part of the DS/ED
program cZ ‘.u“_yablons devalooment services. These services
are essenti in supporting field needs, and cannot Dbe provided
by DS/ED &

—

l_a
1w Q
M —Q

[

2. That contract suoport be provided for _greater participa-
tion by Clzaringhouse staff in appropriate professional meetlpgs
ané field visits to Missions anéd LDC instituticns concerned wich
the application of communication technology to develooment

oroblems.

3. That %<he Clea 'nghouse develop and Zollow 2 plan as
approved bv DS/ZD for improved audience definition with emphasis
on the intermediate cnange agent.

4. That the Clearinghouse continue to emphasize the pro-
fessional cacacizy Zor analyt;c writing in presenzing information
about developmeni ccommunications in response to field needs in
croject design.



Atcachment to Team Evaluation Repo
Clearinghouse on Development Comm

¢ on AlD/ta-C-1381
1" '|
Academy Zor Zducational Developmen

cations

The Cleari: ghouae on Development Communications (CDC) began in
1971 as a part-time, one person operation designed to respond

to demands or copies of a film and a handbook on instructional
technology that had been producead ane* a previous A.I.D.
contract In October 1973 an Information Center on Instructional
Tect o‘ogv (ICIT) was separatelv funded and staffed unrder

AID, ta-C-1056 to meet the needs of devalopment communicators

and zcducators regarding relevant applications oi madia ané tech-
nology. Between Octobnr 1973 and December 31, 1976, ICIT grew

£0 a full-time staff of 6 people. The present contract, AID/ta-
C-1381, startsd Januarv 1, 1977 at the level of §$200,000 Zor cne
year; it was extended for a second ysar through December 31, 1978
at an amount of $51753,000- This contract for the Cl=ar 'nghouse

on Develcpment Communications (1381) funds activities which are
the subjact of the present evaluation.

Contract Statement of Work:

The objective oI the Clearinghouse on Development Communication
for Develoo_hg Countries will be addérassad to the information
nseds of A.I.D. offices and their immediate counterparts regarc-
ing the application of communicatiocn technology to develozment
problems. ZImphasis shall be placed upon problem solving rather
than upen the media and methods of communication. Development
n*ob1ems shall b2 'rea--c according o the sectors deiIined dv

: food ané nutrition, population and

nealth, =2ducation an buman rasources. Lqually important,

; ; : = . . e
qowevar, will bhe the rols ¢f ceommunication in integrating
cevaloopment 2fZorts undertaksn in parzicular ssctors. in gréer
- - . 3 1 - P - > - - 5 =
0 increase =he Clesarinchousa's smphasis on A.I.D. oZficizls
and their divacz( counterparts as :he primary audience, policiss
must be formulated ragarding which A.I.D. officials nesed inZor-
mation on communicasion tachnology, how thev should ba reached
and with what :zvpes of information.

Zlan oI Werzk:
Stage 1 -
1. ZIéentifization 0of £ha bast soints o contract witliin
2ach A2.2.D. missizcn, Tursau, and countarzars
.“q:.—-— oA
-—-e it W m v WA e owm N aa S
2., Idenziiicazizcn el X
and bazwa2n 32ctiIs .




3. Develcocment of a brief strategy statement on the
role of communication within sectors and on communi-
cation as a means of intagrating efforts undertaken

in various sectors.

Stage 2 -

1. gdrief Projact Profiles on speciZic application of
communicatcion tecnnology to development problems:

-

-- two sides of a single sheet of paper;

-- standard dimensions including duration,
problem area, target population, media
emploved, evaluation methods, and costs;

~-- cross-referenced according to relevant
variables and provicded in a lcose-leaf

binder;

-~ ths production rate oI Project Profilss
is estimated at =2ight (3) per guarter,
and thirty-two (32) per year.

2. tate~0oi-the-Art Reviews:

-- by presenting the best of current theory
and practices, these matsrials will prcovide
a more programmatic understanding of the
rola of ccmmunication in develcpment than
is presented in the Project Proliles;

-- the form of thase tresatments will be
detarmined by the cliant's (A.I.D. staii)
needs.







