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Hamas Join W. Galiahan s
Couniyy c.i'r Assigrments Afzhonistan
Tour of Duty begans 15 Decercbher, 1969
Tour of Duty endeads 26 ¥ s LITE ..’ W
Troject Activitys Helmand Valley Eleoteic Power
Project #306-52-220=041
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5 AR

ajakal Hydrcelsctrie Pover
Project #306=22-120-108

Xandahar Diesels Jdenerators
Loan #306-H-009

Job Title: Electrical Enginesr, Power
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This report covers the second tour of duty at Xabul, See -
TOAID A 396 dated 27 Augush, 1969 for the Bnd~cf-Touwr Bepert
by Hr. Callahian covering the period July 13, 1957 to
September 9, 1569, The second tour of cuty following home . -
leave co.menced Decemizr 15, 1969 and ended on Februawy 26, 1571,

PAGE PAGES SR
3 oF 3 o
DRAFTED BY OFFICE PHONE NQ.] DATE APPROVED 8Y: :
Juns i iahan sElGemdb NG DIV 213 m}j?l m%';, WEE%W
ATD AND OTHMER CLEARANCES n for
2-Endz s BRG B
AG/DP °G’J§!eham V- ADSOP
£ UNCLAS. TFIED
CLASSIFICATION
AlB5.39 {9.62) (Do not type below this lne} PRINTED $.62 .
; e fo L :
Bant Rvgila Decument
Bl v, o ; w
Desy TG &@




L¥

XALDL TOAID A = 56 UNCIASIFIED 2

an walch date Mr, Callahan was transferred to Tietoom,

Specifics of the above project activities lave been adequately Teported
ic the following Audit Reports ami Preject appraisal Reportas

Project #306-52-220-04L1 =  PAR dabed 15 November, 1§70
Audit Beport # (now in draf$)

Project #300-22+120-101 =  PAR dated i Moy, 15
Audit Repory #6-306<71<71 dated
29 Decenmber, 1970 ¢

Project #306-52-220-041) «  PAR dated 15 Hovember, 1570
A.1.D, Loan #306=#<008 ) Andit Heport #56=3056-T1«7 dated
10 Ugtober, 1570

Daafghanistan Breshna toassessa (AM) remains the Loyal Govermment of n
afgnanistan (RSA) implementing agency for she above three eicctrie pr o :
projects. Comstruction on the OLl project has been complioted except for

work on three sub-stations amd some line work where laie arrival of _
commodities has delayed completiocn. Final desiyn has commenced on She E
Ka;}aicaz.liygroelectm project and constructica is scheduled to be completad
in »id 1574,

Tiie two 1500-KW diesel electric umits for the Kandahar Diesel Project were
shipped from the United “tates in December 1970 and are scheduled to fo
in service by April;, 1571, Tws U.S. diesel techpicians will continue
training on project until 197

Significani progress has been made in the maps;emcnt operntions of Al
since the previous End-of-fouroreport. The Federal Republic of Gormany
through the Hendrik Team i3 establishing and implementing & standard
financial management gystem in Afghanistan ans one of the firat agencies
of the R4 to implement this system will be ans,

Also, AL are planning % divide the country inte five regions with a

r.gional manegzer to administer all elsciric power activiiies within each
resion. Handabar will be the regicnal headguarters for the Holmande
Arghandab Valiey witn the Begional Director reporting dizectly to top
management at ABM, This reglonmal pian will incresse delegation of autharity
and relleve top management {rom envolvement in daily routire operation and
maintenance problems, The man temtatively seleclad 4o becoms Zandahap
Begional Mapager is Mr, Hoharmad Anreng, M5 in Public Administration from

a university in the United States. e is 2. oressive, ambitious and appeaars to
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be well qualified for this position., The LSAL gincering Sivision is
assisting and encowraging !, -adidallan iHamid, :-esz.uen* o ANy 1o
implerent tiis repional plan.

Rate siructure for eleetric pouer has not chanred durdng this reporting
period. Tuls problen of imadeguate rates has been freguenily discussed
with fp. Amid. 2 15 well aware of ithe probiem and would favouxr a
more realistic rate structure to be put intc eflect, .gever, e nas
a2 political problem in convincing hizher actuoridty %;o wake the mpoyular
move of increasing the cost of power to the cousuusr, as a rate chane
would wequire aoproval by Parliament.

o tamidullah iamid 1s a very capable memagcer and he has recently been
confirmed for his second three=year term as Presilent of the Federal
Pover autiiority. This is fortunate for the Fissica as working relation-
ships with . danid are excellent. AiNi iz stiii oucrating under cone
ditians as previously reported; inaduquate operatiosn and maintenance

bud ets, lack of engineering talent on the staff and lack of depth in
manasement and administration, The 3 problems are common thrcuchout the
H2A and reflect tie limited economic resources avallable to cperate the
governnent agencies. she U.S.<sponsored projects et a fair share of
XA respurees, boii money and personnel;, as corparsd o other Sonor
projects,
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