
UNITED STATES 
AGENCY FORINTE~"JATIONAL DEVELOPMENT 

lliE 
INSPECTOR 
GENERAL 

Regional Inspector General for Audit 
NAIROBI 



\ 

CATHOLIC RELIEF SERIlICES 

PL 480 TITLE-II, FOOD PRCGRllM 

REPUBLIC OF T'dE SEYCHELLES 

Audit ReJ:Xlrt No. 3-637-81-13 
__ - July 29, 1981 

\ 
\ 

i 

-_..=-=-- _. 

I 



CRS/SEYCHELLES -PL -480 TITLE II PRCGRAM 

-TABLE OF -CONT.El.'lTS 

F~INGS j CONCLUSIOOS AND REXXll-MENDATIONS 

Warehousing Facilities 
Distriliution of Food Comrodities 
Managerrent Reporting 
Program I-lanagerrent 

Exhibits: 
A - Comparison of Comrodities Prograrrmed, 

-Received and Distriliuted _ 
B - Surrmary of Comrodity Losses 
C - List of Report cReccmnendations 

LIST OF REPORr ROCIPIENl'S 

\ 
\ 

I 

! 

--_.._____.. ....... Tr-_. -------

-Page 11.10. 

i 

1 

3 

3 
5 
6 
7 



EXEUJTIVE -SOH'1ARY 

Introduction 

The Republic of the Seychelles is an Indian O::ean archipelago pf 92 islands 
inhabited by sorre 66,000 English and Frenchjpatpis-speaking people. IDcated 
sane 1,000 miles east of Kenya and slightly south of the Equator, is the 
principal island of Nahe, where the capital, Victoria, and 86 perc&""lt of the 
country's population are located. 

In 1964 catholic Relief Services (CRS) entered into an agreerrEllt with a local 
counterpart organization, Union Chretienne Seydlelloise (UCS), to provide 
PL 480 Title II corrm::xlities and other assistance to the Seychelles. While 
not a party to the agreeIl'ellt, the then British colonial goverrnrent issued a 
rrenorandum of understanding in which it undertook to provide duty free enwJ, 
transportation and storage facilities for the U.S. CCl!III'01ities ~rted under 
the program. 

In January 1979, CRS/Seychel~::s' Program Director assumed the Title II prOgram 
responsibility from UCS. He is assisted by one supervisor, one secretary and 
three field v.urkers. For FY 1981, the- program '\'las designed to benefit 17 ,800 
recipients "'ith corrrrodities totaling 2,085,600 pounds, valued at $642,365. 

-
The purpose of this audit was to evaluate the PL 480 Title II program in the 
Republic of the Seychelles, and to determine related CRS r:>.anagement effectiveness. 
The audit covers the period fran- OGtober 1, 1978 through ~'!arch 31, 1981. Previous 
audit reports pointed out chronic rnaI).agement deficiencies of the CRS program 
operations. We -noted that CRS has made considerable i'11J?roverrent in rnanagerent 
practices since the issuance of 0= Alrlit Report No. 3-637-78-24, dated June 27, 
1978. However, the audit did discover and report ccmrodity shortages which 
caused the Government of Seychelles (GOS) to investigate. The investigation 
uncovered a sophisticated theft rjpg that managed to steal appro:<.irnately 350 
bags of rice a'1d 760 gallons of cooking oil. The matter is still' under investi
gation. In order to prevent 'such theft in the fut=e "Ie have made various 

- recorrmendations to overcome administrative and operational deficie.'1cies found 
-d=ing 0= alrlit: 

- MJre Warehouse space is needed to el:iInin<ite present over=m,umg in 
warehouses _ and permit easy access for physical inventories (page 3). 

. . - \ .' . 
.:. Record keeping proc~=e_s nero to· be established by CRS to document 

and account for ccmrodities (page 3) .• 
/ 

- Physical inventories should be taJr--en by Government of Seychelles 
(GOS) -stores, on a regular basis, and reconciled with accountability 
records (pages 3 to 5) • 

i 

-. 



- End-use checks should J:e made U.i CRS on a regular basis covering 
,the port, warehouses and distribution centers (page 6). . 

- Procedures and internal controls· should J:e established to insure 
the accuracy and completeness of CRS rnanagerrent reports (page; 6 and 7). 

R...OCjardless of the noted operaticnal problens, we concluded that. the PL 480 
Title II carm:Jdities were used effectively to .ccxrbat malnutrition and to 
assist the country's school lunch and preschool feeding prograJl1s. 
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The Seychelles is an-archipelago of 92 islands off the-East African coast, 
stretching fran a j:X:lint 1,000 miles due east of Kenya and sout-l-t to Farquhar 
Island, approximately 100 miles northeast of Hadagascar. Port Victoria, 
the principal town (and capital of the Republic of Seychelles); is located 
on Hahe Island. About 86 percent of the country's population; or 66,000, 
reside in Halle. The ITDst recent eoonomic analysis (IP.ade by REDSO/m in 
1977') found that the a.gricultural j:X:ltential of the Seychelles is not great; 
and that the C01IDtry can never.be expected to becarre self-sufficient in ' 
food production" especially in foodgra:ins. ' 

In 1964, the Union Chretienne Seychelloise (UCS), a catholic lay organization 
active in Seychelles, appealed to Catholic Relief Services (CRS) for assist
ance, including the proviSion of food ccmrrodities. At that tirre, the UCS 
in conjunction -with the colonial governr:ent' s Depart:Irent of Education, was 
conduct:ing a school feed:ing programreach:ing approXimately 1,000 public and 
parochial school recipients. In addition, 'there was also- felt a need to 
provide food supplements to approxirPately another 1,500 orphans, nursery , 
school children and needy families. That November, an agreement \'Tc!S concluded 
betv1een CRS and the UCS. Concerning the ucs request for food assistance, the 
agreement reads that CRS will. .• "for its food assistance program, request 
fran the Governnent of the United States, not only the food needed, but also 
the ocean freight necessary, to bring such food from the United States to the 
Seychelles at no oost to either the C-{)vernment of the Seychelles or-the 
union Chretienne or any other agency or person in the Seychelles •••• II 

Since its :inception 14 years ago, the UCS-CRS Title II program has reflected 
in microoosm, changes in the USG' s priorities cover:ing the application of 
humanitarian food aid. _ The recipient levels 'in the original annual estimate 
of requirements were approved at 4,000 school feeding and 100 SUITi~r camp 
recipients, plus a small number 0;1' :individual health care, family feed:ing 

- and welfare cases which were phased out a year later. Presently, the number 
of recipients tot91 18,256 - 39 schools with 11,427 recipients, 31 creches 

-_ -(day care centers) with 1,259 recipients,_ and 23 maternal child health (tD!) 
clinics with 5,570 .reCipients: Tne schools, day care centers and clinics 
are located 'on the islands of ~lahe, La Digue, and Praslin. 

The school feed:ing program has been operated by the i"!inistry of Education 
for many years. -CRS has assisted the ¥rLnistry by providing ccmrrodities, 
such as oil; rice, and Il'iJ:k, vfuich is complemented by the provision of fish, 
chicken, and local vegetables by the Hinistry. Further, the Ministry of 
Education maintains a central kitchen :in Victoria to service the urban 
schools with hot lunches. Outlying schoolS receiving Title II corrm:Xlities 
purchase condinents and prepare their own-lunches-. 
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The <pals of the ¥.tCH program are: 

- 1b educate parents (of the recipients) in the role pr0per nutrition 
plays in the health .of their children and on the progress of t.he nation. 

- E=nomically, to enable parents to provide adequate nutrition for 
their children. 

- 1b improve the nutritional status of children in order that they 
take full advantage of op]X>rtunities offered in early life. ' 

- 1b contribute towards decreased rrortality and rrorbidity rates. 

In order to prorrote and implerrent a program aimed at mitigating and preventing 
nalnutrition in pre-school age children and to educate rrothers in health and 
nutrition, the Public Health Division of the GOS Ministry of Health has been 
:implementing a M:H program. At rronthly clinics and day care centers, Public 
Health personnel assess each participating child's health status. An indicator 
card which plots the child's rate of w'Bight gain against a desired weight 
curve for his/her particular age is retamed by the rrother, in order that she 
see a visual relationship Jy,tv~en health and proper nutrition. 

The CRS PL 480 conrrodity approvals have 'increased over the years as follows 
(see Exhibit A) : 

NurDber of Conrrodities CCC plus 

-=-------

Recipients (in patJIi.ds) O:::ean freight 
.. 

Fiscal Year 1979 -ll,700 1,213;432 $299,335 

Fiscal Year 1980 ' '12,300 1,263,240 $374,762 

Fiscal Year 1981 17,800 2,085,600 $642,365 

Although tl>.e program for FX 1981 was designed to benefit 17,800 recipie.Tlts, 
. our review shovm that as of M3rch 31, 1981, the program was feeding a total 

of 18,256 recipients. This was due to new school's being opened, and the 
Government's intent to provide school lunches for all students. 

1b :implement its program, CRS/Seychelles errplays a prOgram director, secretary, 
M:H supervisor _ and three M:H field workers. 

- \ 
Purpose and Scope , 

The overall purpose of our audit was to determine the effectiveness of the 
PL 480 Title II program i.Tl the Republic .of the Seychelles. 
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vile held discussions with responsible program officials and examined records 
and supporting d=uroonts on file with REDSO/EA Regional Food for Peace 
Office in Nairobi 'ahd CRs/Seychelles in Victoria. Site visits vlere made at 
the port, warehouses, central kitchen and clinics. 

'Tne audit covered the period frem October 1, 1978 through l~ch 31, 1981. 

Prior Audit Recomnendations 

Our last Audit Report No. 3-637-78-24 was issued on June 27, 1978, and 
covered the period fran April 1976 through I-'lay 1978. CRS' last internal 
audit report was dated December 6, 1978 and cOvered the period fran October l, 
1976 through September 30, 1978. Progress had been achieved in :implementing 
the related recomnendations; l1.ovlever, when considered necessary v16 have 
reiterated co=ective action in this report. ' 

'FINDINGS, CDNCLUSIONS' A"ID RECCMiENDATIONS 

Warehousing Facilities: 

To enhance the a=acy of a=untability records, physical inventories Irn.1St 
be taken periodically and reconciled to carm:Xlity records. Further, adequate 
warehouse space is required so that comnodities can be stacked to permit easy 
access for physical count. 

We inspected the three warehouses in which CRS stores its ccmncdities (one 
MinisLry of Agriculture warehouse, and two Hinistry of Health warehoUses) • 
The warehouses were well se=ed vri:th tv;o padl=ks on each door, comnodities 
were stored on pallets, and the warehouses seem to be rat and bird-proof. 
HoWever, comnodities were ·stacked to the ceiling in each warehouse due to 
the lack of adequate space. This situation precluded taking ac=ate 
physical inventories. In response to this observation, CRS acrvised the GOS 
that additional warehouse space was needed. 

When we visited the Ministry of Education warehouse where CRS stored its 
,rice, we found a difference of 50 bags or 5, 000 pounds of rice bet",.;.een the 
warehouse tally sheet (893 bags), and the shipping ledger P/L 133 (943 bags). 

Wnen analysing this, difference, we noted that five quarterly inventories for 
the period from Septerrber 30, 1979 through September 30, 1980, were based 
on estimates because of fue crowled warehouses. 

At first, the Program D~ector said that the 50 bag difference was due to 
an issuanee voucher v;hieh had not been posted to 'the accountability records. 
However, during the exit conference, the' Program Director stated that there 
was no unposted issuance voucher, and that the 50 bags of rice could have 
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been transported from the port to a different warehouse. The Program 
Director indicated that follow-up w:lUld be made imnediately. The follow-up 
was to include a 'physical inventory of the warehouse, and a reconciliation 
with, the accountability records MUch had not been done because the cOll1IllJdities 
were stacked to the ceiling. 

When responding to our draft audit report, El:nbassy/Vica:ria stated: 

"Following the departure conference bet:w=en the AID Auditor I CRS 
Seychelles Director I and Charge I the CRS Director checked on the 
50 bags of rice missing from the warehouse, and in the process 
discovered criminal fraud in the distribution of the foodstuffs 
from the hospital. His investigation spotted a loss of at least 
252 bags of rice fran the hospital. He irmiediately notified in I 

writing the Ministry of Health official responsible, and the Charge 
notified the principal secretary to the President, the Comnissioner 
of Police, and the ]4J.nister for Planning and Developrrent. The GOS 
investigation has now uncovered a sophisticated theft ring involving 
staff personnel of the Ministry of Health as weH as lONer-level truck 
drivers and laborers. A total of 350 bags of rice now appear to have. 
been stolen, along with at least 760 gallons of rooking oil. The 
investigation is continuing. 

Embassy/Victoria wishes to conmend auditor for sPotting the initial 
discrepancy in recordkeeping which led to the discovery of the fraud 
and theft in the Seychelles GRS program. 

Embassy expects GOS to·pursue the investigation with vigor 
President Rene h:llpself expressed chagrin at the theft and noted 
that the AIrericans themselves had uncovered the operation. Seychelles 
had previously enjoyed an enviable reputation for receiving foreign 
assistance and handling it without corruption. This track mark 
on Seychelles I record has sh= President Rene and his officials 
that proper recordkeeping, accountability, and supervision are 
requiJ;"ed. Embassy will report further developrrents as appropriate." 

Upon receipt of this 'information AID's Regional Office of Inspections and 
Investigations (RIG/II/Nairobi) was notified, and Embassy/Victoria was 
requested to keep us and RIG/II/Nairobi advised. 

" ROCOl~ICN NO.1 
\ 
, Embassy /Victoria ensur~ that 

CRS folloos:thrbugh with its 
request to the GOS for additional 
warehouse space. 
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Distribution of Food Corrrnodities 

\'-"Ie visited seven Maternal Child Health (M2H) clinics out of the total of 
.23 cl:inics and observed·the issuance of food to recipients. FOOd is picked 
up daily from the GOB store h¥ GOB trucks for delivery to the various 
clinics. Each truck has a crew of three GOS employees and one CRS employee. 
The CRS employee is respcnsilile for oollect:ing the fees and issuance of 
the receipts to the recipients, while the GOB. employees issue food to those 
recipients baving receipts and to those authorized to receive food free. 
v;lhen the distribution is completed, the GOS employees report the arrount of 
food issued to the CRS employee, who in turn reports the arrount to the OOS 
storekeeper. The storekeeper posts the reported issues to its rronthly 
corrrnodity control report and suJ:mits a copy of this report to CRS each 
rronth. 

We compared the reported issues made to recipients at seven clinics (Port 
Glaud, Beoliere, Anse Aux P:ins, Anse Boileau, I.a Misere, English River, 
and Anse Etoile) over a period of seven days, with the receipted plus 
free issues; and found discrepancies as foll~vs: 

. - .. 'Pounds 
oil Rice lfiilk 

Reported issues 1,009 4,200 2,894 
Receipted plus free issues . 947 3,036 2,853 

Unaccounted losses '62 1,164 '41 
= = 

(If the unacc01mted losses at these seven clinics "lere 
mathematically extrapolated to include all 23 clinics, 
losses in the period of one year would exceed 140,000 
pounds with a value of IIDre than $40,000.) 

Total 

8,103 
6,836 

1,267 

We observed that the reported issues and the receipted plus free issues were 
not reconciled, nor did the storekeeper take physical inventories to confirm 

. the rronth-end bcilan:;:es shown in the comrrodity control reports. 

The differences oc=r:ing between "reported issues" and "receipted issues" 
point to the need for regular reconciliations and physical inventories. 
Desirably, the GOS should establish procedures whereby physical inventories 
are taken quarterly and reconciled to the GOB accountability records. - . . . . \ . 

, REDJMMENDATICN NO~ 2 

i 
:Elnbassy /Victoria ensure that 
CRS (a) reviews the differences 
between reported issues and receipted 
issues, and (b) has the GOB establish 
appropriate reconciliation and 
inventory controls. 
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Additional control =uld be achieved by having the program's conditions 
and procedures periodically reviewed by end-use checkers. Although the 
Program Director and CRS supervisor make periodical visits to the schools 
and cl:inics, their visits are management oriented visits which are 
concerned with overaH operation of the activity; their visits are not 
the sane as that of an end-use checker, and the operating personnel know 
this as v;ell. AID Regulation 11, Section 211.5 (b) states that: 

"Cooperating sponsors shall provide adequate supervisory personnel 
for the efficient operations of the program, including perscnnel 
to plan, organize, :i,rrplernent, control, and evaluate programs 
involving distribution of corrm:xlities, and, in accordance ,with 
AID guidelines, to make internal reviews, including warehouse 
inspections, physical inventories, and end-use checks." 

'T'oo end-use checks should include, at least, a review of accountability 
records, inspections of facilities and conrnodities, observing the distribution 
of food, taking physical inventories and reconciling the inventories to 
accountability records'. The end-use checks should be well documented, 
maintained for future use, and a follow-up system be established to insure 
that co=ective action is implemented when required. 

Management Reporting 

RECOMMENDATION NO.3, 

Embassy /Victoria ensure that 
CRS establishes and implements 
prqcedures, as noted in the prior 

'paragraph, whereby end-use checks 
are made on a regular basis 
covering the port, warehouses and 
distribution cen-eers. 

Our review of the Comroclity Status Reports for the period from October 1, 
1978 through Deceml:er 31, 1980, revealed that these reports w=re not 
cOmpletely accurate. -- Ipsses from contaminated food w=re omitted as 
follows: 

Pounds l\rrount 

Fiscal Year 1979 \ 4,900 $ 736 --
Fiscal Year 1980 , 37,516 ,6,020 _ 
1st Quarter of Fiscal Year 1981 i 5,450 891 

I 
--

'Ibtal losses omitted ' '47,866 $7 ,6l!,~ 
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Although these losses were properly docurrented and the proceeds turned 
over to AID (see Exhibit B), they were not included in the Carrm:x1ity 
Status Rep:lrt. 

We also noted ,that sorre of the inventory counts included in these rep:lrts 
for the period fran September 30, 1979 through September 30, 1980, were 
based upon, estirrates due to inadequate warehouse space. However, once 
Recarrmendation No.2' is :inq:Jlemented, the ac=acy of the Comrodity Status 
Reports should :inq:Jrove. .' 

Program Management 

REXn'-1MENDATION NO.' 4 

Ehlbassy/Victoria ensure that 
(a) CRS include all losses in 
its Corrmodity Status Reports, 
and (b) to the extent 'possible, 
require these reports be based 
upon physical inventories rather 
than estinates. 

Our last Audit Report No. 3-637-78-24, dated JUl)e 27, 1978 pointed out' 
chronic management deficiencies in CRS's operation of the PL 480 Title II 
program. Since then, CRS' s recordkeeping, reporting, and other management: 
practices have :inq:Jroved oonsiderably since arrival of the present Program 
Director in January 1979. ,However, the disoovery of theft and frauq in 
the program reemphasizes the need to strengthen accountability and other 
administrative C9ntrols as discussed in this report. 

The overall management of the Seychelles' PL' 480 Title II Food for Peace 
program is the responsibility of the Charge d'Affaires, EiTIbassy/Victoria, 
who also perfoIIllS as the AID Representative. Reports and records indicate ' 
that the Charge has good relationships with the GOS and CBS officials and 
has helped ,to effect irrprovements in the overa:\-l management of the program. 

Also, the Regional FOod for Peace Officer, located in Nairobi, oontinuously 
rronitors the program by review of program and, status documentation as well 
as performing periodic inspection visits to the 'Seychelles. 

\ 
\ 
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FISCAJ, YEAR 1979: 

BUI.GlIil. 
CSM 
OIL 
= 
'roTl\L 

. ' fISCAL YFl\R 1980: 

BULGAR 
CSM 

' " 
OIL 
mLl< 
RICE 

rorAL 

FISCAL YFl\R 1981: 

, OIL 
mLK 
RICE 

TOTAL 

, , 
" I. EXHIBIT A 

I 

.' _~ I CATHOLIC RELIEF SERVICES/SEYCHELLES, P .L. 480 TITLE II FOOD PROGRAM 
" 

.-;'-;;-
( .' A COHPARISON OF ~DITIES PROGRI\MtolED, RECEIVED AND DISTRIBUl'ED , 

'FOR THE PERIOD FRCM OCTOBER 1, 1978 THROUGH DECEHBER 31, 1980 
" 
.~ 

PLI\NNED' PER AER' s CX»MlDITIES RECEIVED c:cM1)[JITIES DISTRIBUl'ED. 

PERCENT OF PERCENT OF 
CO=DITIES CCXoMlDITIES 

NU1BER OF 'CCC + OCEAN = + OCEAN RECEIVED TO = + OCEAN DISTRIBUl'ED 
RECIPIENTS POUNDS FREIGHT COSTS POUNDS FREIGHT COSTS PL1\NNED POUNDS FREIGH'f COSTS TO RECEIVED 

11,700 389,193 $ 70,055 302,436 $ 53,406 78% 264,436 $ 47,598 87% 
" 523,752 $ 125,700 419,120 $ 101,003 80% 275,870 $', 66,209 66% 
" 101,816 $ 51,926 85,147 $ 44,410 84% 78,733 $ 40,154 92% 
" 198,671 ,$ 51,654 114,496 $ 30.,460 58% 74,682 ' $ 19,417 65% 

11,700 -1,213,432 ' $ 299,335. 921,199 ' $ 229,279 76% 693,721- $ 173,378 75~ 

. 

12,300 -0- $ -0- -0- $ -0- -0- 36,000 $ 6,480 -0-
" 132,800 $ 31,872 , 
" 140,360 $ 71,584 103,491 $ 53,664, 74% 85,259 $ 43,482 82% 
" 561,440 $ 151,589 149,226 $ 40,984. 27% 138,646 $ 37,434 93% 
" 561,440 $ 151,589 609,794 $ 164,135 109% 424,803 $ 114,697 70% 

12,300 1,263,240 $ 374,762 862,511 $ 258,783 68% 817,508 $ 233,965 95% 

(REPRESENT 1ST QUARI'ER OF FISCAL YEAR 1981) 

17,800 417,120 $' 200,218 50,430 $ 24,216 
" 834,240 $ 233,587 198,408 $ 56,648 

" 834,240 $ 208,560 412,737 $ 103,835 

17,800 2,085,60q $ 642,365 661,575 '$ 184,699 

. , 

12% 32,613 :$ 
24% 63,490 ,$ 
49% 236,381 $ 

32% 332,484 $ 

15,654 
17,777 
59,095 
I 
92,526 

. : 
" ' 

I
i. 

" 

II, 
I, 
, ; 

! 

65% 
32% 
57% 

50% 



CATHOLIC RELIEF SERVICES/SEYCHELLES - P.L. 480 TITLE II FOOD PROGRAM EXHIBIT B 
SUMMARY OF CCM1:lDITY IDSSES 

EUR THE PERIOD Fro'! OCTOBER 1, 1978 THROUGH DEOlMBER 31, 1980 

CRS WAREHOUSE CONTAMINATICN 
" MARINE LOSSES LOSSES LOSSES TOrAL LOSSES TOrAL PERCEN'I OF 

RECEIPTS LOSSES'TO 
FISCAL YEAR 1979, POUNDS COSTS POUNDS COSTS POUNDS COSTS PCUNDS COSTS IN PCUNDS RECEIPTS 

BULGl\R 564 $ 102 , 200 $ 36 450 $ 37 1,214 $ 175 
CSM 230 $ 55 5,800 $1,392 4,450 $ 699 10,480 $2,146 

,OIl; ,-' 2,264 $1,155 369 $ 188 2,633 $1,343 
!MILK 1,054 $ 274 1,600 $ 416 2,654 $ 690 
TOrAL 4,112 $1,586 7,969 $2,032 4,900 $ 736 16,981 $4,354 921,199 1.8~ 

h'ISCAL YEAR 1980, 

BULGl\R -" 1,750 $ 315 1,000 $ 93 2,750 $ 408 
CSM ' 3,800 $ 912 29,700 $4,836 33,500 $5,748 
OIL 829 $ 423 1,433 $ 731 2,262 $1,154 
MILK 32 $ 9 I 5,466 $1,476 6,716 $1,075 12,214 $2,560 
RICE 7,706 $2,081 3,400 $, 918 100 $ 16 11,206 $3,015 

I 
TOrAL 8,567 $2,513 15,849 $4,352 37,516 $6,020 61,932 $12,885 862,511 7.2% 

I-~ 1ST QUARTER OF FISCAL YEAR 1981, 
OIL' 251 $ 120 231 $ 111 -0- $ -0- 482 $ 231 
MILK 3,600 $1,008 324 $ 91 4,750 $ 760 8,674 $1,859 

I RICE 2,563 $ 641 7,100 $1,775 700 $ 131 10,363 $2,547 

TOrAL 6,414 $1,769 7,655 $1,977 5,450 $ 891 19,519 $4,637 661,575 3.0% 

Y Y ?! 
Y Tl'.ese losses were properly reported to cRS's New York Office and the AID ~presentative for filing loss CLAIMS. 

?! The majority of this food was contaminated by weevils while in GOB stores. This food has been properly docurrented' reported to 
the AID Representative for approval, disposed of and all proceeds tumed over to AID. However, these losses were not included 
in the CRS's "Quarterly Comrodity status Reports." 
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CRS/SEYCHELLES PL 480 TITLE II P:roGRl\M 

LIST OF REX::ONi>lliNDATICNS 
'- ' 

Recomrendation NO; I 

Elnbassy/V.ictoria ensure that CRS 
follows through with its request 
to the GOS for additional warehouse 
space. 

Recorrmendation No. '2 

El:nbassy /Victoria ensure that CRS 
(a) reviews the differences between 
reported issues and receipted issues, 
and (b) has the GOS establi~l 
appropriate reconciliation and 
invento:ry oontrols. 

Reoorrmendation No. 3 

El:nbassy/Victoria ensure that CBS 
establishes and implements procedures, 
as noted in the prior paragraph, vfuereby 
end-use checks are made on a regular 
basis oovering the port, warehouses 
and distribution centers. 

Recomrendation No.4 

:E1nbassy /Victoria 'ensure that 
(a) CRS include all losses in its 

Corrrrodity status Reports, and 
(b) to the extent possible, 'require 
these reports be based upon physical 
inventori~s rather than estimates. 

\ , 

) 
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EXHmIT C 
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CRSjSEYGlELLEs 'PI. 48{) 'TITLE II PRCGRAM 

LIST OF RECIPIENTS 

Field Offices: 

u. S. Ambassador to Kenya and Seychelles 
Charge d I Affaires I Embassy /Ilictoria 
REDSOjFA 

AID/Washington: 

:. .- :. .. 

Deputy ADministrator 
AA/FVA 
AA/AFR 
AA/LEG 
IG 
GC 
FMjASD 
'IDC'A/LPA 
FVA/FFP 
AFR/E'A 
PPC/E 
DS/DIU 

/ 

No. of Copies 

1 
5 
3 

1 
5 
5 
1 
1 
1 
1 
1 
2 
1 
1 
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