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1. Pursuant to Section 531 of the Foreign Assistance Act of 1961, as amended, I 
hereby authorize the T'raining for Leadership project with the EDUCREDITO Program
of the Nicaraguan Development Institute ("EDUCREDITO") in Nicaragua involving
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that: 
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agreed upon by A.I.D. and El)UCllEDITO. 
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I. SUMMARY AND RECOMMENDATIONS
 

A. Face Sheet
 

B. Recommendation
 

USAID/Nicaragua recommends authorization of a grant of up to
 
$3,500,000 to provide assistance to the Nicaraguan Development Institute 
(INDE). Funding for the project will be taken from FY1981 Economic Support
 
Funds (ESF) earmarked for Nicaragua and from FY1982 and FY1983 Development
 
Assistance (DA) funds. provided no ESF is available in FY1982 and FY1983.
 

C. Grantee and Executing Institution
 

The Grantee and Implementing Institution will be the Nicaraguan
 
Developrnt Institute's (INDE) EDUCREDITO program, a private educational
 
program under legal charter in Nicaragua which pro.ides financing for domestic
 
and international education.
 

D. Goal and Purpose
 

The goal of the project is to contribute to the formation of more
 
effective manpower resources, thereby ensuring the leadership and technical 
skills needed for a progressive, balanced and pluralistic development in
 
Nicaragua.
 

The purpose of the project is to increase the supply of U.S.
 
trained private sector Nicaraguans both at the technical and
 
administrative/managerial levels.
 

E. Summary Rationale
 

The U.S. Government, acting through A.I.D., has committed itself 
to assist in the reactivation of the Nicaraguan economy. Particular emphasis 
is being placed on strengthening and ensuring the longer term viability of the 
priv:te sector. Most private sector enterprises were adversely affected by 
the civil war and are now in a weakened position. Many firms in Nicaragua 
suffer from a lack of leadership, financial and human resources. While other 
A.T.D. assistance is being directed to providing financial resources, 
technical assistance and in-country training to the pri",ate sector, this 
project addresses the needs of the sector for external training. 

Originally presented as a long-term training program designed to 
supply Nicaraguan private sector personnel with two year academic training, 
the project has been revised to include observational site visits and 
short-term training as well as long-term training. Emphasis under the project 
has bee, redirected to provide a maximum amount of training which is
 
consistent with identified needs and the financial resources available.
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F. Summnrv Project Description
 

The project consists of providing short and long-term training
 
opportunities in the U.S. for individuals from th- Nicaraguan private sector
 
and institutional support urn EDUCREDITO.
 

I. Short-Term Training 

Approximately 526 person months of short-term training will be
 
given to Nicaraguans, selected primarily from the private sector. Training
 
will include observational site visits, internships, short courses, and field
 
projects directed toward leadership and skills development. Priority training
 
needs are considered to be those which will have an immediate impact on 

strengthening leadership and technical skills required to increase the 
productive capacity of the private sector and the overall economy. Actual 
training needs, individuals to be trained, and the training itself will be 
determined in a careful and systematic manner as detailed in Section II B, 3 
below. To maximize training efficiency, whenever possible instruction will be 
conducted in Spanish. 

2. Long-Term Training
 

Approximately 20 academic scholarships will be awarded to
 
individuals who are judged to have the potential to assume leadership roles
 
and/or to contribute significantly to the economic reconstruction of
 
Nicaragua. The scholarships will provide graduate level training in fields
 
relevant to economic and social development. Procedures for determining
 
priority fields of study, nominating and selecting candidates, and obtaining
 
appropriate training are also detailed in Section IT B, 4 below.
 

3. Stengtheninp of EDITCREDITO
 

F.DIICREDITO, which will carry major administrative
 
responsibility for both the short and long-term trainees, will be strengthened
 
through the project in two wavs. EDIICREDITO will receive some direct
 

assistonco from AID in the form of institutional support, technical assistance
 
and commodities vo offset the costs of administering the program, to improve
 
operational efficiency and to assist in its overall institutional
 

development. EDIICREDITO vill also receive partial repayment of training costs
 

from either the trainees or their emplovers.
 

C. Summary Findin-,s
 

On the hasi!; of an intensive review and considerable revision of 
the nriginal project, the Mission has determined that the project is
 

institutionally, financially, economically and socially feasible. The type 
and mix of training to he providod along with the proposed insitutional 
support wili he within the capabilities of the implementing institution. The 

Project Co2mmittee rviwed the financial considerations necessar, and found 
them adquate to ensure a timelv implementation of the project. The economic 
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te types of training to be undertaken, the
 analysis indicates chat, giv,!n 

analysis indicates that the
 

project is cost-effective. Firally, the social 


project's activities and its derived benefits will be appropriately directed
 

and that the Project will have the required local level support.
 

H. Summary Budet 

the project is t4.378 million. AID grant funds
The total cost of 

follows:
and counterpart resources will be allocated as 


SUMMARY BUEGET
 

(uS000)
 

AID Ccunterpart Total
Component 


$2,052 $369 $2,241
Short-Term 	Training 


888 336 1,224
Long-Term Training 


255 100 355
Institutional Support 


45
45 	 0
Technical Assistance 


12 	 0 12
Evaluation 


73 	 321
Inflation/Contingency (15%) 248 


$3,500 $878 $4,378
Total 


I. Project Beneficiaries 

long and short'e direct 	 bhn. ficiaries of the project are the 

return to provide the critically needed leadershiptern t'ainees who will 

skills -ind manpower for n halanced development in Nicaragua. About twenty
 

sixty- three short-term participants

long-term and approximatelv two hundred 

will be trained and 5.mhseqtintly working in key positions which impact on the 

severnl thlns.and additions] workers. The principle benefits
prodctivitv of 


increased production, employment and
 
to he derived from the pro 	 oct include 

income.
 

Superior Council of PrivateTndirectlv, the mmbership 	 of the 
will benefit from the project by the

Enterprisos (COSI-'P and its affiliates 

human resource base. As COSEP 
 represents 	 over

availaIbiliy of ai wll trained 

i0 chambers and associntionns with several tens of thousands of members, it is 

a broad impact and will directlybelieved that the prolect will have 
economy.conLrinote to the rovit-rlization of the country's private sector 
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.1. Project Issues
 

Private Sector Relationship with the Government for National
 

Reconstruction (GRN)
 

Relationships between the government and the private sector have
 

deteriorated measurably over the past several months. Although there is
 

considerable private sector apprehension concerning the long term direction of
 

the government, most private sector leaders and enterprises are committed to
 

the struggle for a mixed economy and political plurelism. They maintain that
 

it is c-itical for the U.S. to continue to support them in these efforts.
 

INDE's EDUCREDITO program is one of th: few instil:utions in
 

Nicaragua which responds to the educational and training needs of the private
 

sector. Given the extensive government utilization of training opportunities
 

in the socialist bloc countries, most notably Cuba, Bulgaria, East Germany,
 

and the Soviet Union, a viable alternative is essential. Although the degree
 

to which the GRN will support this project :s unknown, it is envisioned that
 

the Nicaraguan government will permit its implementation.
 

K. Project Development Commitee 

Arthur Warman, Chairman, Capital Projects Development Officer,
 
USATD/N
 
Hunter Fitzgerald, Human Resources Offic r, AID/W
 
Daniel Hayduck, Consultant
 

L. USAID/N Project Revicd Co. Lttee
 

Gerald R. Wein, Acting Director, USATD/N 
Kennetl Schofield, Program Officer, USAID/N
 
C. Frankl-n Latham, Controller, USATD/N 

In it ial Financin . of tile i'r±0je t 

Th i)evtlopmei Ass is anc' Execu tive CommiLLee (DAEC) reviewed and approved 

tile 1'r,,ICCt (M Septemr), 9, 1981. Due to a lack of certainty on availability 

oi0 hLItulre funHlindi' and direction of bilaceral relations, the Project will be initially 

authorized for $1.0 million. These funds will be allocated as follows: 

($000) 

Long-term tri in ing $ 4L4 

Short-term training 456 

Institutional support, TA and Commodities 100 

TOTAL $' ,000 
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PROJECT BACKGROUND AND DETAILED PROJECT DESCRIPTION
II. 


A. The Problem
 

1. Background
 

The Civil War of 1978-79 devastated Nicaragua's economy.
 

Since the 1979 takeover, the Government for National Reconstruction (GRN) has
 

is achieving some success in
 
been endeavoring to reactivate the economy and 


meeting its commitments to the country. For example, the National Literacy
 

Campaign of 1980 has reduced illiteracy. The country's self-sufficiency in
 

basic grains is being restored. Finally, some facilities and amenities
 

are becoming available to a greater

formerly accessible only to the rich 


portion of Nicaraguans.
 

On the other hand, se riotis developmental problems remain, 
qnrious balance of pnyinent aeficit;

including, inter alia, the persistent and 
the government's
the sharp curtailment of private investment generated by 


the private sector; the slow recovery of
hostile attitude and behavior toward 

and an unhealthy dependence on external debt. These
the industrial sector, 

be resolved as long as the uncertainty over
 major problems are not likely to 


the private sector prevails and the perceived threats to political

the role of 


pluralism by the Sandinista "revolutionary vanguard" continues.
 

To date, the GRN has benefited from generous levels of
 

from the

external financial support, particularly from Western nations and 


the IBRD, the IDB, and UN agencies) which
 international institutions (,e.g. 

the Soviet Union and other socialist

they support. Support from Cuba, 

form of technical assistance, operational
countries has been largely in the 


latter type of assistance has been
 personnel, and training. The level of this 


very significant.
 

2. Human Resources Needs 

Since the war, the shortage of skilled human resources has
 

become more acute. Even at the present reduced levels of economic activity, 

base has been, and continues to be, a
the country's limited human resource 

the country's development.
major constraint to 


the exodus of
This constraint has been partially produced by 

direction

professionally-trained Nicaraguans who are not comfortable with the 

At tho same time, Nicaragua's need for thesethe country has taken. 

in view of the clear challenge facing
professionals is more noticeable 

by the evident desire of
Nicarag.n in its reconstruction. This is supported 

the economic and social development problems of
the new government to confront: 


the country.
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In the public sector, the government is faced with the
 

challenge of efficiently administering numerous confiscated and/or
 
service enterprises, many
nationalized agricultural, industrial, banking and 


of which have lost their managerial and technical personnel. Tn addition, the
 

services considerably. As a result, the demand
 government has expanded 	social 

is enormous, and the government has seen itself
for qualified personnel 

obliged to recruit technicians from all available sources. Technicians have 

been provided by other governments including Mexico, Venezuela, Cuba and the 

Soviet Union. Tnformal volunteers (internacionalistas) from many countries, 
attracted to idea of participating in
including rhe United States, who are 	 the 


fill this gap. Some key
a "revolution" have also helped the government 


positions have also been filled by Nicaraguan students in their last year of
 

studics and by university professors.
 

The private sector has also lost a substantial number of
 

left the country for political
professionals and technicians. Many have 


motives or in search of better job opportunities. Others have offered their
 

to the public sector. Together with its severe financial
services 

human is a seriousconstraints, the lack of private sector resources 

impediment to the country's reconstruction.
 

3. Dem,.nd for Trained Manpower 

Due to the marked deterioration in physical facilities and 

recent civil war, the quality oftraining capacities brought on by the 

edUcLtion available in Nicaragua is declining. Classes are overcrowded and 

lost many of their best staff members. Mostmost educational centers have 


have moved into positions in Government ministries or autonomous agencies, or
 

leave the country. One 	example is the Sociology School of
they have chosen to 
the Central American University, where all the professors and senior year 

studints have left to fill government jobs. 

The lower quality of education has important negative
 
human resourcesimplications for the countrv's overall ability to meet its 

needs. The graduates of in-country instit,,tions or training programs are 

likely to be less than adequntelv prepared to respond to the vital, technical, 

an(! proF,-sional challenges of the country's reconstruction. 

Duo to the situation described above, there is neither 
capacitycrrently, nor anticipated in the foreseeable future, an in-country 

to adequatelv train t-chnicians, specialists, supervisors and managers for the 

private se totr. 

Tn ndciion to the deterioration in facilities and in 

acurriculum content, there is an increasing tendency toward Marxist 

orientation in the Nicaraguan educational and training institutions. This 

coupled with oxteon.iwve "i'' of training in s;ocialist countries has reduced 

Western traditionscrnsiderahiv the opport~lrlitis to learn about democratic 

and technology.
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4. Opporronities for 'Training Ahroad 

The GRN is making a determined effort to take full advantage
 
is


of training opportunities in other countries. Interest in studying abroad 


very high and scholarships have been offered by many countries and
 

the Soviet 'nion, Poland
international institutions. Bulgaria, Cuba, Hungary, 


the major sources of these training opportunities. More

and East Germany are 


to date and 
300 more will be offered
than 800 scholarships have been offered 

also providing short-term
this year. The communist bloc countries are 


training, obpervation visits and scholarships for primary and secondary school
 

Several contingents of young Nicaraguans numbering six hundred each
students. 

a much smaller scale, the European


have already participated. Although on 


scholarship opportunities.
Economic Community has also offered 


AID has continued its traditional assistance to Nicaragua in
 

area. An on-going loan in the Agricultural sector
the human resources 

and long-term training in Nicaragua, and a


provides the financing for short 


Tenure Center in Wisconsin provides some training in the
 
grant with the Land 


olso financing two-year scholarships for

United States. The Mission is 


the Pan American Agricultural School at

twenty-five Nicaraguans studying at 


Zamorano, Honduras.
 

immense
These programs will not, however, begin to meet the 


levels of human skills required for Nicaragua's reconstruction,
demand for the 


nor will they provide an adequate balance to the training being offered by the
 

socialist bloc countries.
 

5. Concern of the Private Sector
 

relationship
Private sector leaders are -ery aware of the 

the course of Nicaragua's development. They are
between overseas training and 


Civen this concern, private 

particularly concerned about ensuring the 

technical resources which will eventually 
formation of manager'al and 

he part of private and public sector 

decision-mnking structures. 

the sector through the Nicaraguan 

4o)ve ,,pmnreV insti tute ( INDE) , approached llSATD/Nicaragua to investigate 

oppnrr unirti:; to increase it: ;activities in human resources development by 

;rnining in technical, supervisory andiroviding ghort and lnng-rorm 
in the Unitd States. TNDE has formally requested financialmanajrin! fi en.s 

.n.,rrak qnch training and has propopnsd that it be channeled as, istnnc, to 

lhrnugh ED)CR. ,,TTO, INDF"n ,hcatinn loan program. 

Th, vi.sion Plieves that such assistance would effectively 

com;lmnt on-g ig ISAD/Ni :aragun programs, would develop human resources 

needed for the crtnv's development, and would further help achieve the 

statod goals of the C N. 
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B. 	 Detailed Project Description
 

I. Goal, Purpose, and Purpose Achievement
 

The goal of the project is to contribute to the formation of
 

more 	effective manpower resources, thereby ensuring the leadership md 

technical skills needed for a progressive, balanced and pluralistic
 

development in Nicaragua.
 

The purpose of the project is to increase the supply of U.S.
 

trained private sector Nicaraguans both at the tecnnical and
 

administrative/managerial levels.
 

The purpose of the project will be achieved by establishing a
 

functional system which identifies, selects and trains technical and
 

managerial/administrative workers for the private sector.
 

2. Grantee and Project Design
 

The project will be implemented by the Nicaraguan Development
 

Tnstitute's (TNDE) EDUCREDITO program and a U.S. contractor, henceforth
 

referred to as the "Agent". Tn the beginning stages of the project, a
 

Technical Advisory Committee will be formed and the U.S. Agent will be
 

contracted. 

a. Technical Advisory Committee
 

(1) 	 Purpose - the Committee will establish policies,
 

select candidates, and provide liason with the
 

communi ty. 

(2) 	 Membership - one permanent representative each from 

EDUCREDTTO, COSEP, the AID Mission, the U.S. Agent, 

nnd one non-permanent member from the private sector 
at Inrge. 

.
The iorma establishment of the committee and assignment of
 

its members will be a Condition Precedent to the disbursement of grant funds 
for training activities.
 

h. U.S. Agent
 

The of the Agent will be key in ensuring success of 

the project. The Agent's responsibilities will include. 

(1) assisting in the student selection process; 

(2) administering TOEFI,, SAT, GRE and other tests; 

(3) placing trainees in the U.S.; 
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(4) ohtaining tuition wliiv('rs nnd other henefits
 

for scholarship recipients;
 

(5) meeting, orienting and supervising the trainee during
 

and after his or her stay in the U.S.; and
 

(6) reporting to AID and EDUCREDITO on the progress and
 

problems of each trainee.
 

To carry out these responsibilities, the Agent must have
 

a thorough knowledg-i of U.S. training institutions wi.th long and/or short-term
 

A familiarity with
training capabilities in the subject areas needed. 


institutions which provide short-term training in Spanish is particularly
 

Many training programs, especially short-term ones, will have 
to
 

important. 

be tailor-made. They will include observation/study programs, internship-,
 

This will require the selection of
 
site visits, and possibly field projects. 


an Agent with the necessary specialized and experienced staff 
to design,
 

organize and coordinate such activities. Moreover, the Agent must have the
 

serve on the Technical
appropriate representative to
capacity to provide an 


Advisory Committee, to develop training information services for EDUCREDITO,
 

to maintain contact with trainees during their training programs, 
and to
 

assist in post-training evaluations.
 

c. Survey/questionaire and applications
 

The first and most important task the Technical Advisory
 

Committee will undertake is assuring the development of a survey/questionaire
 

to identify private sector training needs and the individuals to be trained.
 

This will include such information as:
 

1. name of enterprise; 6. nominees for training
 
7. nominees' availability;
2. type of enterprise 

8. bio-data of candidate;
and address; 


3. product or service; 9. enterprise's planned
 
use of trainees upon
4. critical training 


needs of enterprise; return; and
 

on 10. enterprise's capability
5. suggestions 

of partially funding
training content 


(e.g. courses, training costs.
 

>,roups, etc.);
 

The Human Resources Division of COSEP in conjunction with
 

to carry out this activity. Appropriate
EDUCREDITO has already agreed 


i4struments to identify training needs and people will be developed through
 

Staff members of COSEP and EDUCREDITO,
tht: project's technical assistance. 


working with AID financed contract assistance, will finalize the survey and
 

the Technical Advisory Committee. The COSEP staff
 
present it for approval of 


meet with the various governing councils and organizations in COSEP 
will then 

to explain the purpose and nature of the training program and give
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instructions in collecting the data. Once collected and summarized by COSEP,
 
EDUCREDITO and the AID contractor, this information will be presented to the 
Technical Advisory Committee where it will be categorized and put into priority
 
listings. This analysis will take approximately two months.
 

d. Selection
 

The Technical Advisory Committee will review the survey findings,
 
reject any training needs not within the scope of the project, and establish a
 
tentative selection list. Criteria for the list will include:
 

(1) the importance of the (5) the willingness of employer 
training to development to share costs with EDUCREDITO; 
needs; 

(2) the level of training needed; (6) the degree of certainity that 

(3) potential impact on the the trainee will be effectively 
private sector; employed upon returning; and 

(4) the potential of the (7) the candidate's capacity for 
candidate to assume a training, work record, and 
leadership role in the previous training received. 
cr-inti y; 

After review by the Technical Advisory Committee, the tentative list
 
will be submitted to the U.S. Agent which will ascertain if the specified training
 
is ava i lae or can be developed ii. the U.S. Based on this assessment, the
 

Techni.cal Advisory Committee will select candidates for long and short-term training.
 
Upon completion of all interviewing, this list will then be presented to USAID/
 

Nicaragua for final approval.
 

USAI/Nicara)gua will ensure that the training needs and individual trainees 
fall under the Mission's overall emphasis of high impact on leadership and development. 
Candidates will be prioritized based upon situational (e.g. level of upward 
mobility, current position, etc.) and individual (e.g. personal potential for growth,
 

number cf employees supervised, etc.) characteristics. A strong emphasis will be
 

placed on selecting trainers, managers, supervisors and other current or potential 

leaders. 

e. Placement, actual training and follow up 

From this point forward, EDUCREDITO will work in close cooperation with 
the U.S. A:. enL. Based on traineee availability, desired length of training, 
trainin:., availahility in the United States, requests from employers and other 
consi lferations; trainin, s.chdtiles will be arranged. In conjunction with 

EDL;(,:>PIDIT0, t-h(. U. S. Agent. wi 1 be responsible for cul tural. orientation, placement, 
tnrt, in ., iorsr ri:S, mon itanrini, exit interviews, and providing continual feed-back to 

EDIJ(C;REDIT) on ways to improve the project. 

1. Fields of study 

The :inn! d.terminaltion of the type and field of study will be estab

1 ishled throu,,h the COSIKIP survey. A preliminary survey of private sector leaders 
,rondureId durin;; tllh11C LeLnsive review suggests that the following are likely areas 

of trninihng tinder the pro'lect: 
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Agriculture and Related Fields 


Agricultural Economics 


Herd Management 

Farm Management 

Irrigation, Drainage and 


water Conservation 

Crop Handling Technology 


Disease and Pest Control 

Forest Management and Products 


Poultry Production 

Animal Nutrition 

Soils and Fertilizers 

Sorghum Production 

Rice Production
 
Cotton Production
 

Services 


Repair of Medical Equipment 


Maintenance of Industrial Equipment 


Utilization of Tools and hquipment 


Repair of Farm Equipment 

Gasoline and Diesel Engine Repair 


Electricity 

Welding, Arc and Acetaline 


Commerce
 

Business Administration
 
Business Organization
 
Personnel Management
 
Marketing and Distribution
 
Transportation
 
Pharmaceutical Production
 
Wholesaling and Retailing
 
Tmport/Export Promotion
 

Tndustry
 

Industrial Economics and
 

Policy Formulations for LDCs
 

Computer Sciences
 
Mine Management
 
Petrochemical Production
 
Food Technology
 
Textile Designs
 
Lumber Industry
 
Craft Design, Production and
 

Marketing
 
Industrial Safety
 
Industrial Management
 

Health
 

Hospital Administration
 
Para-Professional Training
 
Systems
 

Disease Control
 
Preventive Medical Practices
 

Industrial and Commercial
 
Sanitary Inspection
 

Nutrition
 

Spare Parts Organization and Distribution
 

Basic Food Production and Distribution
 

Leaders from the private sector and private universities
 

detailed several specific examples of immediate training needs. One example
 

which woull reduce private sector dependence on imports and increase domestic
 

production is the local pharmaceutical industry. It wants to produce at least
 

fifty additional generic medicines and currently does not have the qualified
 

human resources to begin such an endeavor.
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In the agriculture sector, a high percentage (some estimates are over
 

50%) of farm equipment is unusable because of either a lack of spare parts
 

and/or qualified mechanics to make repairs. This is an extremely important
 

problem which has long-term negative implications for food production in
 

Nicaragua. The solution will be to provide qualified candidates with
 

short-term training in equipment repair and maintenance.
 

The semi-autonomous Central American University (UCA) has no one
 

qualified to tcach computer sciences. They would like to send one person to
 

the U.S. for short-term training to continue the department while another
 

person pursues an advanced program in computer technology.
 

Finally, the Polytechnical University has an agreement with the
 

Canadian government which will establish a Faculty of Food and Nutrition. The
 

Canadian project provides technical assistance, commodities, and construction,
 

but the University needs both short and long-term training in food processing.
 

3. Short-Term Training
 

Approximately 526 person-months of short-term U.S. training
 

will be provided. The training areas identified will be those which will have
 

an immediate impact on the productive capacity of the economy and the overall
 

reconstruction of Nicaragua.
 

a. Methodology
 

Based on the COSEP survey and assurances from the U.S.
 

,gent as to the training's availability, the Technical Advisory Committee will
 

select the trainees. Types of training will include:
 

(I) Short courses (4) Field and site 

(classroom instruction) visits 

(2) Seminars (5) Tnternships 

(3) Workshops (6) Study/observtion 

The need to train more than one individual in some
 

specialities and given that some topics are cross sectorial (i.e. personnel
 

management) will facilitate the programming of small groups, thus ensuring a
 

more cost-effective program. Oth-r special programs will bn adapted to meet
 

developmental needs, trainees' languogp capabilities and Lime constraints.
 

b. Guaranroos
 

The trainee will sign an agreement which will require him
 

or her to work for a duration of time which equals at least twice the monetary
 

value of training when compared to his or her salary. For example, if he or
 

she earns an equivalont salarv of W0O.00 per month and the training costs are
 

f:?,nnoO, then he or she will work for at least an additional eight months after 

returning ro Nicaragua. Ihis formula should he flexible and will be adjusted 

as necessarv by the Technical Advisory Committee. 
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the employer will nlso w11vto gtiarnntleTn most cases 

rmploy oent. The Mission fee ls this is a very important aspect of the design. 

c. Eligibility and Level of Trainees 
-1/
 

While emphasis under the project is primarily placed on
 

sector employment could be
 the private sector, individuals who leave public 


included in short-term training activities. Moreover, individuals who are
 

public sector may under certain circumstances be
 currently employed in the 


eligible to participate in group training activities.
 

No Nicaraguans are restricted from participating in the
 

to program by

training opportunities under this project. However, access the 


individuals without a sponsoring organization could be inconsistent
 

counterpart support, job relevance of training,
considering the emphasis on 


and guaranteed employment upon return.
 

The levels of experience and education of the trainees
 

Agent will organize training programs which range
will vary greatly. The U.S. 


from auto mechanics to high level management. Each short-term activity will
 

therefore be planned and carried out on a case by case basis.
 

d. Repayments and Conditions
 

Those trainees not complying with the agreement to return
 

to work will be expected to make restitution covering training costs.
 

be e)pected to repay short-term training
Employees who return to work will not 


costs.
 

in most
The Technical Advisory Committee will require 


sponsoring groups help defray EDUCREDITO overhead expenses 
and
 

cases that 

training costs, (i.e. salary maintenance while in
 assmne some of the actual 

increase the coverage of
 training). This will conceivably make it possible to 

the program.
 

1/ Due to the April 1981 Presidential Determination terminating ESF
 

no persons currently employed in the public
assistance to the GRN, 


sector will be eligible to participate in training activities
 

financed under appropriated ESF assistance.
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6. Iam np--l'er 'l i , 

Approximately 20 academic scholarships will b' awarded 
to
 
individuals for whom subsequent employement is reasonably assured. The
 
scholarhips will provide graduate level training in 
fields relevant to
 
econo!ic an& social development. Procedures for making the final
 
determination WiLh respect 
to fields of study, nominating and selecting
 
candidates, and obtaining appropriate program trainin6 are detailed below.
 

a. 	 Methodology
 

The scholarship recipients will 
study at the graduate
 
level in U.S. universities, generally not to exceed two years. After
 
completion, trainees will 
return to Nicaragua to work. EDUCREDITO will be
 
assisted in implementing the project by the U.S. Agent who will provide
 
orientation, assistance in obtaining admission from the universities, and
 
supervision of the students while in the U.S.
 

b. 	 Guarantees
 

In order to ensure his or her return to Nicaragua after
 
completing a study program, the recipient will sign a loan contract which 
obligates im or her to repay the cost of 
the educational services received.
 
Up to ninety percent of the loan will be forgiven on the basis of two years of 
work 	in Nicaragua for each year of study. The remaining ten percent of 
the
 
loan will be repaid to EDUCREDTTO by the student on varying terms 
 at a modest 
interest rate. EDUCREDITO will use the repaymets to reduce its ,perating
deficit and to capitalize its student loan progrim. Compliance by the 
recipient with the terms of the 	 loan contract will be further guaranteed by
requiring a loan contract co-signer (guarantor) who will be responsible for
 
the entire amount of the debt if the recipient fails to meet his or her
 
obligations.
 

Althouvgh no demand studies have recently been done, the
 
scholarship programs offered by other countries have attracted more than
 
sufficient applicants to provide ample evidence of a high level of interest
 
among potential degree candidates. U.S. educational institutions are held in 
very high esteem by most Nicaraguans, and many high and mid-level government 
officials and private sector managers are U.S. educated.
 

c. 	 EI ii,, b e Rec i pients 

Any N, ;ran citizen, usually under 35 years of age,
will hp ,ligibie to apply. Scholarship recipients will be required to meet 
ED)1 CREDITO' s al ready establ i.;h,,d cri teri a (se Annex C.2 and C.3) for loan
 
approval. This includes: 

(1) 	Excellent previous academic record.
 
(2) 	Unable to finance the study program with 

his or he- own resources. 
(3) 	 A study program proposed in a field vital 

tr the country's development.
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Tn addition to these triterin, tho followin ndditional criterin
 

will apply:
 

(4) 	Capable of successfully completing an
 

advanced program in a U.S. university in no
 

more than two years.
 
(5) 	Demonstrate leadership potential.
 
(6) 	Currently employed in private sector and/or
 

have reasonable probability of private sector
 
employment upon completion of training.
 

d. 	 Candidates and Aspirations
 

Candidates will be selected as a result of the COSEP
 
survey described in Section II B, 2c which will have prioritized training
 
needs for the country's development. Most trainees will already be employed
 

and will have a job guaranteed by their sponsoring organization. These
 
candidates will have very high aspirations, and it is anticipated they will be
 
highly mutivated both during and after training.
 

Most candidates will probably not speak English well
 

enough to enter a long term program directly. In some cases, course
 

prerequisites may also be lacking. If needed, both English language and
 
preparatory courses will be included in the study program.
 

5. Institutional Strengthcning
 

EDUCREDITO, which will carry major administrative
 
responsibility for both the short and long-term trainees, will be strengthened
 
through the project in two ways.
 

a. 	 Financial Strengthening
 

The institutional analysis revealed that EDUCREDITO is
 

undergoing a financial decline due to its inability to cover costs. This
 

problem is discussed in detail in the Financial Analysis.
 

During project implementation, 255,000 of Grant funds 
will be provided to EDLICREDITO over a throe year period: tS5,000 in FYI981, 
t100,000 in FY1982, and $100,000 in FY1983. Private Sector counterpart 

resources during the life of the project is anticipated to total t878,000, 

representing employers' salary maintenance during training and direct 

contributions to EDUCREDITO. 

These contributions should cover EDUCREDITO's projected
 

operating deficit and provide for a minimal level of capitalization during and
 

after project implementation.
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b. Technical Assistance
 

A management specialist will work with 	the EDUCREDITO
 

i.plement a series
s'aff for approximately two months in order to develop and 


to improve botn the efficiency and management of the
of recommendations 

studied will include:
institution. The areas of management which will be 


accounting methods. collections, purchasing, budgeting, control and
 

coordination. Recommendations could include developing new management
 

techniques and strengthening those already in place.
 

A second short-term specialist will work with EDUCREDITO
 

two months to improve planning and
for a period of approximately 

The consultant will advise
implementation of the educational credit program. 


filing
EDUCREDITO on documentation of training requests, application forms, 


and record systems, identification of training priorities, selection
 

processes, information systems and evaluations. The consultant must have an
 

;imilar to that of EDUCREDITO.
extensive knowledge and experience in systems 


He will assist in the design of the project's survey and should be familiar
 

an LDC's training needs.
with U.S. short-term training as it relates to 


c. Equipment
 

Although no addicional staff is forecasted, a small amount of
 

equipment rrocurement is programmed. AID will finance office equipment and
 

short and long-term training sources. and opportunities.
and published materials on 

to the project has already
A bibliography of basic resource materials relevant 


been requested from the U.S.
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III. PROJECT ANALYSIS
 

A. Tnstitutional Analysis 

1. EDUCREDITO: History, Legal Status, Organization and Support
 

The Nicaraguan Development Institute (INDE) is a private
 

non-profit association founded in 1963 and organized under Nicaraguan law.
 

are bound by a common
Most of its members are from the private sector and 


desire to participate in promoting Nicaragua's social and economic
 

INDE has promoted numerous development activities, among which
development. 


are the Fundaci6n Nicaraguense de Desarrollo (FUNDE) and EDUCREDITO.
 

Organized in 1964, EDUCREDITO's purpose has been to help
 

finance domestic and international university and technical studies for low
 

Since its creation, EDUCREDITO has benefited more
income !icaraguan students. 


than 1,200 students for in-country training and approximately 200 students for
 

As a result of its international training
training outside Nicaragua. 

relations with such
activities, EPTJREDITO has developed good working 


the Institute for International Education
internationol training agencies as 


and the Latin American Scholarship Program of American Universities (LASPAU).
 

As shown in the organization chart, EDUCREDITO's Executive
 

Board is in charge of administering the program. The Executive Board has
 

members: ten private se'tor representatives, one member from
thirteen (13) 


each of the two private universities and INDE's Executive Secretary.
 

lending regulations approved by
EDUCREDITO follows the general policies and 


the Board.
 

The General Manager of EDUCREDITO directs the activities of
 

in a simple, but efficient manner. It has

the institution, which is organized 


Fund Raising, Accounting, Loans, and Collections. The Fund
four basic units: 


Raising Office is responsible for obtaining financial support from the private
 

sector and other donors. The Accounting Office maintains the financial
 

The Loan Office is in charge of loan applications and the
records. 
Office is in chnige of debt serviciig.Collections 

The Executiv Board approves all loan applications. A special 

General Manager,
committoe ca11 ed the Ac adormic u()nrd, presided over by the 

reviews the applications and send; the recommendations to the Executive 

Board. The General Manager is assisted by a legal advisor who works full time
 

for INDE/FUINDE. 

Though s~mple, the organization is adequate for the purpose of 

the institution, given its present low volume of operations. 

existing structure and staff are capable of managing a larger 

theIn fact, 

volume than at 

present. 

EDIJCREDfTO's support comes principally from private sector and 

intern'tionnil contributions. Tn 1980, (,3 individuals and companies pledged 

contributions of approximately $25,000 (see Annex C.4). As INDE has more than 

600 members throughout the Countr!, EDUCREDITO is attempting to work through 

INDE to increase its current level of contributions. 
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'5DUCREDITO ORGANIZATION CHART
 

Executive Board 

,..cademic Bcard [ General Manager Legal Advisor 
Secretary 

Deputy 
General Manager 

Fund Raising Accounting Loans Collections 
Office Office Office Office 

Casher 



- 20 -

The organization has also received donations from
 

498,000 in September of
AID provided a grant of
international institutions. 

a specinl progrm of loans to low incor~e youths and aduilts which 
1070 for 


The Intereducation at the university level. 
enables them to acquire formal 

a small amount of funding. EDUCREDITO
 
American Foundation has also provided 


from the GRN.
has received no direct support 


2. EDUCREDITO Operations
 

Normal Lending Policies and Procedures
a. 


A student interested in receiving university or technical
 

or to one of the departmental
to the EDUCREDITO offices 


to receive a verbal description of the program, a copy of

training can go 


offices of INDE 

an application form (see


EDUCREDITO's loan regulations (qee Annex C.2) and 


interviews may be necessary. Applicants must prove

Annex C.3). One or more 


they do not have sufficient economic
 that they are good students, that 

they will pursue a
 to finance their studies, and that 
resources with which 


field of study vital to national development. After the application process
 

the application
the staff level, the Academic Board rcviews
is completed at 


and recommends acceptance or rejection through the General Manager to the
 

Executive Board.
 

loan is approved, the applicant
If the application for the 

This note
 

signs a promissory note which is countersigned by two guarantors. 


renewed at regular

approves financing for a specific period and may be 


student request amendment to the loan contract. This
 
intervals should the an 


loan which could be used
 provides EDUCREDITO with up-to-date knowledge of each 


the debtor or his guarantors.
to collect money due from either 


the end of his studies, the participant must sign a
At 

Annex C.5). Repayment terms are negotiated on the
 

repayment contract (see 


basis of income and ability to pay. If necessary, the debtor can request a
 

grace period of tip to six nonths. 

Interest on the loan is six percen;t diirOng the period of 

the loan re offered to the 
stucv. Five alternatives for amortization of 


debtor. The interest rate varies according to the repayment period from eight
 

to twelve percent for five years. In carrying out this
 
percent for one year 


project, EDUCREDITO will covenant to utilize its approved lending policies,
 

regulations and procedures.
 

from 1076-1980
b. EDUCREDITO Lending 


approved

(1) In-country training. An analysis of 756 loans 


from 1976 to 1980 showed the following:
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COURSES QUANTITY. PERCENTAGE 

Education 45 6
 

Agriculture and Related Fields 214 28
 

Engineering 95 13
 

Medicine and Related Fields 243 32
 

Administration, Economy and
 
Related Fields 30 4
 

Social Sciences 15 2
 

Job Training 114 15
 
756 100%
 

The level of studies financed for the same group is as follows:
 

LEVEL QUANTITY PERCENTAGE
 

University 428 57
 

Mid-level Technicians 214 28
 
Job Taning 114 15
 

756 100%
 

The emphasis in EDUCREDITO's lending programs has been directed primarily
 

towards university studies at the undergraduate level. More recently,
 

attention has also been given to mid-level technical training, especially in
 

agriculture.
 

(2) International Training. Althougl EDUCREDITO's lending for
 

training outside of Nicaragua has been limited due to its higher costs, 107 
loans for international programs were provided between 1976 and 1q80. These 

studies were conducted in the following geographic areas: 

United States i8 17% 

Canada 3 3% 
Central America 26 24% 
South America 22 21%
 
Mexico 25 23%
 

Europe 13 12%
 

107 100%
 

Sixty-eight percent of the loans for studies outside the coun:v were for 
studies in Latin Amcri.:u, with Mexico being the country most :;yquently 
utilized. Tn addition ro the cultural aspects, emphasis has been placed on 
Lat:in American countries as thpv normally cot less than half as much as 
comparable programs in the Uini ted States or Europe. ''ho • students who went to 
the United States were most often provided with additional financing from the 
Latin American Scholarship Program of American lUniversi ies (LASPAI). Annex 
C.8 provides further information on international training to date. 
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A rviow of I prore:iona s; who hnvv rerviwd EDICREDIrO 
rin v i mpornt n po it itonson I to" ;lisanvv iln t hp p: ;hImws I hat m nv hlve 

forner
within the government and thv privat scCtor. A partial isuting of 

their pesent positions is included in Annex C.9.participants and 
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B. FINANCIAL ANALYSTS
 

1. EDUCREDITO's Present Financial 
Condition
 

The accounting of the institution is adequately maintained.
 
The books are audited every year as 
part of an overall audit of INDE by

outside auditors. EDUCREDITO's accounts are broken out 
in the audit to
 
facilitate a separate review of 
its operations.
 

EDUUREDITO's balance sheet 
and income and expense statement
 
(unaudited) to June 1981 
are provided in Annex C.1O. 
 Assets are high and
 
liabilities insignificant. Should 
a 
large number of accounts default
 
simultaneously, 
it would be necessary to increase reserves 
for uncollectable
 
debts. However, the balance sheet 
is healthy and 
there would be no
 
significant change if 
there was a requirement to increase reserves.
 

In contrast to 
its healthy balance sheet, operational

efficiency is not high. 
 The cost of operations in comparison to income
 
produced for the first 
six months of 1981 is as follows;
 

OPERATINC REVENUE
 

Interest earned on 
loans 14,547.6/1
 
Collection of debts previously 
written off 
 671.00
 
Interest penalty payments 
 628.01
 
Interest generatld on savings
 

accounts 0 

F 15,846.65
 

Operating Expenses: 
 4
47,666.99
 

Operating Deficit: 
 (fl,8?.. , )
8/
 

About 36% of the operating deficit was covered by private sector
 
contributions as follows:
 

Operatioil deficit 
 '31,820.34
 
Private Sector contributions I1,4/s1.(9
 
Remniining deficit 0 ,37 . 

1/ The above reflects a 177 redmclion of the deficit of similar data 
observed as of Novemhpr 10QX. 

http:31,820.34
http:47,666.99
http:15,846.65
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2. The Financial Problem
 

has two basic pointsA non-profit r,,rtat innal 'reili V opert ion 
operatingof equilibrium. The first is when operational expenses equal 

income. The second is when disbursements on new loans equal principal 

of theserepayments on old loans plus operating surplus. When both 
can continue tointerrelated points have been reached, the institution 


capitalize itself.
 

Most educational credit operations have difficulty reaching
 

the point of equilibrium due to the nature of the business. Student loans are
 

extremely costly to manage because:
 

--they are personal loans which are costly to administer;
 

--they are supervised loans;
 
--the period of disbursement is long which necessitates
 

high supervision costs and numerous disbursements; and
 

--the percentage of bad debts tends to be high.
 

As a program of this nature is expensive, theoretically the 

be high enough to compensate for the costs.interest charged should 

educational
Nevertheless, given the social objective of this kind of program, 

credit institutions in general resist high interest rates. As a result, 

of high inflation, operating df irits and decapitaliparticularly 	 in times 
occurs. To overcome these weaknesses, v.,..cational creditzation often 


dnnations to meet
institutions need both a large loan portfolio and con:inued 

and to maintain an acceptable level nf credit operations.expenses 

A large portfoiio is important in order to take advantage of 

of scale. EDUCREDITO's experience demonstrates that in order toeconomies 
manage even a very small educational credi-t program, it is necessary to mount 

that if additionala minimum structure. EDUCREDITO's management is convinced 
a much greatercapital were 	 available, its existing structure could manage 

volume nf operations without necessarilv increasing personnel. Thus, the 

administrative potential of the organization is being wasted duo to the 

current lack of sufficient working capital. 

Tn order to achieve self-sufficiency, EDUCREDITO's patrimony 

would have to be many times larger than at present. The state of the 
capacityNicaraguan Pconomv indicates that rhe privato n-'tor may not hIve tle 

to make tlin in itrim i, H -inf nci: nl v vi-iIlI . oiw yvv r, I'.I)IIWI I".I) T) i: lhe on y1V 

priv:l' :;.'I,,h Nlircnicgi.,cc o .;iu iuii ml ( :,ai , f rneviig out thi; projecl. 

To esoi i!! c' nl inun ioni until IhIe private sce t"r r eovers, AIl) w il 

conc:r:- uv, V25qq,0()0 to EDUCR'DI' Ns dtiscussed in Section BJ of the project 

dencription. This nmount should ho s.fficient to meet the operating expenses 

dunring the life of the project. The reflows from the 1(7 of the long-term 

scholarships that will be repaid to EDUCREDITO shoild cover ,-;e of the cash
 

flow requirements projvcred for 1983-85 and beyond.
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1. Collections
 

a. Loan Collection Status
 

As of June 30, 1981, EDUCREDITO's total portfolio of 506 

Icaim amounted to $400,000 of which 1180,000 (45%) is classified as "active" 

loans, (i.e. the recipients are still studying). The loans currently due fMr 

repayment total approximately $220,000 (55%). Of the total loans now in 

repayment, 79% are paid up-to-date. The following table details the repayment 

status of the $220,000 currently due for repayment. 

Loan Repayment Status (US OOO)
 

Up-to-date loan payments 174 79%
 

One or more loan payments
 

in arrears 46 21%
 
$220 100% 

Arrearages of 21% would be considered disastrous by a 

banking institution. However, EDUCREDITO's educational loans must be viewed 

from a different perspective. They are personal loans to debtors who live in 

a developing country with many economic and social problems (e.g. a war-torn
 

economy and escalating inflation). There is little cifference in EDUCREDITO's 

experience than that of other educational loan progr,. .. in Latin America. For 

example, the Central American Institute of Business Aministration (INCAE), 

which has an educational loan program financed with A.I.D. funds, has 

arrearages of 25%.
 

The following is an analysis of the active loan portfolio 

arrearages as of June 30, 1981. 

NUMBER OF
 
PAYMENTS IN ARREARS AMOUNT %
 

45 1-3 months g 3,373.80 8% 

28 14-6 " " 6,110.07 13% 

20 7-9 ' " 6,76Q.27 15% 

13 10-1.2 " " 5,264.98 11% 

13 1-1-1/2 years 6,490.26 14% 

4 1-1/2-2 i 84.8 2/ 
47 2 to more " 171269.64 37% 

170 $ 46,262.63 100%
 

In view of the severe economic dislocations that 

Nicaragua has faced over the past few years, it is not surpri sing that some 

delays in payment have been experienced by EDUCRED!Tn. A fn er analysis of 

the abov acrtiwye ] (n with arrearages indioates that knmi " he borrowers 

are continning to mank repayments. As tih in ilowing tThlel /*Wnicares, of the 

148 debtors in dfatl tr, 11 ( are making some pa/ment.s 'ack to EDUCREDITO. This 

reflects the good effort on the part of EDIJCREI)''O to recover tho debts. 

1/ Reflects only M98O data as 1981 data is not available. 

http:46,262.63
http:171269.64
http:6,490.26
http:5,264.98
http:6,76Q.27
http:6,110.07
http:3,373.80
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Loan Arrearage Recovery
 

32 debtors paid 0 quotas (22%)
 

22 " " 1 " (15%) 

21 " 2 " (14%) 

21 " " 3 " (14%) 

18 4 " (12%) 
7 " " 5 " ( 5%) 

12 " " 6 " (8%) 
8 " " 7 " ( 5%) 
3 
4 

" 
" 

" 
" 

8 
9 " 

(
( 

2%) 
3%) 

148 100% 

b. Bad Debts
 

An account is declared uncollectable when neither the
 

be located. When the institution began, loans
debtor nor the guarantors can 


were not well administered and an insufficient number of guarantors were
 

When the earthquake occurred, resulting in the destruction of the
required. 


city of Managua, many of the debtors' files were lost. This situation was
 

worsened by the recent civil war.
 

Although 143 loans totaling 132,571.00 have been declared
 

strenuous efforts to
uncollctable to dnte, EDUCREDITO has continued making 


recover these debts. As a result, a number of the debtors have been located
 

1980. EDUCREDITO
and a total of 011,053.00 was recovered by the end of 


intends to continue recovering bad debts. Tts experience demonstrates that
 

tardy debtors can be located. Although its experience is not exemplary,
 

faith to collect these debts under very
EDUCREDITO is making an effort in good 


difficult circumstances.
 

EDIUCREDITO
4. Financial Effects of the Project on 


As detailed below and as amplified in Annex C, the project
 

will have a direct effect on the operations, balance sheet, :.Andcash flow of
 

EDUCREDITO.
 

http:011,053.00
http:132,571.00
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a. Effect on Operations
 

Implementation of: the project will have minor financial
 
effects on EDUCREDITO's operations. The incremental effects are estimat.d as
 

(usooo) 

1981 1982 1983 1984 1985
 

Income:
 
Interest Earned -0- -0- -0- -0- -0-


Expenses.
 
Office Expenses 5 5 3 -0- -0-

Collections Expense -0- -0- 1 2 2
 

Net Effect: (5) (5) (4) (2) (2)
 

The above analy3is assumes the following:
 

--all long-term trainees return to Nicaragua in Jan/Feb 1984
 
and Aug/Sept 1984;
 

--no additional personnel are hired by EDUCREDITO for the
 
project;
 

--there is a 90% debt forgiveness on long-term training
 
loans;
 

--all students pay their loans on time; and
 

--6% interest will he charged on the capitalized outstanding
 
balance on all loans for long-term training.
 

b. Effect on Balance Sheet
 

Implementation of the project is expected to have major 
positive effects on EDUCREDTTO's Balance Sheet. Tt should be noted that 
EDUCREDTTO's total assets as of Decemher 1980 totaned $479,000,. The total 
assets of EDUCREDTTO will risp up to 909,000 in 1985. This 40,00O 
difference is a substanm'ial (90%) overall increase in total assets. Taking
 
into account the loan financed long-term training, the figures below also
 
indicate a $100,000 increase in EDUCREDITO's lending.
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Comparison of Balance Sheet Projections
 
(usVo00)
 

1980 1981 1982 1983 1984 1985
 

Assets
 

Cash Assets 154 110 249 320 239 117
 
Loans Receivable 302 490 707 763 759 770
 

Net Fixed Assets 23 22 22 22 22 22
 

Total Assets 479 622 978 1,105 1,020 909
 

Total Assets: Yearly
 
Increase (Decrease) 143 356 127 (85) (Ill)
 
Cumulative Increase
 
(Decrease) 143 499 626 541 430
 

Net Worth
 
Cumulative Increase
 
(Decrease) 143 499 626 541 430
 

The above analysis assumes that there are no dropouts nor
 
bad debts under the long-term training program. This analysis further assumes
 

that the AID contribution of 255,000 is used entirely for covering
 
operational expenses during the life of the project. If as anticipated,
 
on-going and new private sector contributions can be utilized to strengthen
 
lending operations, the resulting capitalization would result in an even more
 

positive balance sheet than the one presented here. This will very likely
 

occur under the current project design.
 

c. Effect on Cash Flow 

As the following cash flow proj,-tions indicate, the
 
project will have administrative costs covered during the ]ife of the 
project. In addition, the cash flow reflects that AID's institutional support
 
will provide a firm basis for on-going operations after the project is
 
completed.
 



1/ 
EDUCREDITO CASH FLOW PROJECTION 1981 - 1985 

(US $000) 

1981 (*) 1982 1983 1984 1985 Total 

CASH-BEGINNING BALANCE 90 110 249 320 239 90 

Sources 
Donation - AID Grant 524-0177 100 188 288 
Donation - Private Sector 7 20 22 24 26 99 
Donation - Private Sector to Project 35 57 8 100 
Professional Fund Raising Campaign 3 10 11 12 13 49 
Non-Project Loans Repayments (Princ, & Interest) 35 71 69 84 79 338 

145 324 159 128 118 874 
Grant 524-0189A Institutional Support 55 100 100 0 0 255 
Generated Inflows 200 424 259 128 118 1, 129 

Total Funds Available 290 534 508 448 357 1,219 

Applications 
Undisb. Balance of App. Loans 25 25 
New Loans and Renewals 100 188 75 80 90 533 
Adm. Expenses 55 97 113 129 150 544 

TOTAL OUTFLOWS 180 285 188 209 240 1, 102 

CASH BALANCE 110 249 320 239 117 117 

Y See Annex C. 11 for assumptions and accompanying notes 
* Reflects estimations for July through December 1981 
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5. Summary Budget and Financial Plan 

The proposed project will total $4,378,000 of which AID will
 

;3,500,000 and counterpart contributions will total t878,000. The
 
contribute 


a three year period. Table T details projected
project will be financed over 

Table 2 details the estimated cost of project
AID obligations by fiscal year. 

of project funding. This includes both AID and 

activities through the life 

counterpart contributions. 

1. Aid Fiscal Year Obligations
TABLE 

gus- (000)
 

AID Grant
 
Fiscal Year 


1,000

1981 


i,250

1q82 


1,250

1983 


$3,500
 
Total 


Component 


Short Term Training 

Long Term Training 
Institutional Support 

Technical Assistance 

;va'lation 
Tnflation/contingency 

Total 


TABLE 2. 


AID 


2,052 

888 

255 

45 


12 
248 


3,500 


Summary Budget_
 
us$ (000)
 

COUNTERPART 


369 

336 

100 


0 
0 

73 

878 


TOTAL
 

2,421
 
1,224
 

355
 
45
 

12 
321
 

4,378
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The project will be implemented in slightly under a three year period
 

beginning in September 1981. Table 3 details the financial plan for
 

the 	project.
 

TABLE 3. Financial Plan
 

u.S. (000)
 

First Year Second veac Final Year
 

_/ AID CP AID CP TotV
Components 	 AID CP 


Short-Term training 2/ 889 160 	 831 149 332 60 2,421
 

444 168 0 84 1,224
Long-Term training 2/ 444 84 


Institutional Support 100 45 100 45 55 10 355
 

0 0 0 0 0 45
TA & Commodities 	 45 

0 	 6 6 12
Evaluati on 	 0 


57 25 321
Tnflation/Contingency (15%) 	 191 48 


Total 	 1,478 289 1,572 410 450 I)- 4,3'7h
 

I/ 	Counterpart consists of salary maintenance while in trai";ng estimated at $700/m mid 

direct LOP i nsti rt. onril stipport of .tl 0, 000. 

2/ 	Al esI imatod montilv pa rt ic i pant costs are ba;ed on standard ,&T/TT estimated 

costs for traininY.. 
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C. Economic Analysis
 

I act ivic ti.1es haveTtlho, economin ie rct and ecOat0$ t l r ,1c1 i 

beun widely studied h.n the past two decades. While education had previously 

beenviewedby.,manyas a form of consumption, these studies have clearly shown 

s inivestmets,that expenditures on education are more :appro.1prIiatel'y viewd 
generally ones with very favorable returns. 

long-term
AID has vast experience with providing short and 


training to people from developing countries. This experience has led 
to a
 

virtual consensus as to the very substantial economic returns that such 

universities
training generates. Graduates of U.S. training programs and 


generally return to become the most technically advanced in their respective
 

the

nations, contributing to economic growth both directly and 

through 


they exert among their colleagues. Frequently, this

leadership roles 


areas. The experience of advanced U.S.
 leadership goes beyond technical 


t'aining has helped thousands of people from deveioping countries 
to assume
 

social and cultural affairs.
 
positions of leadership in economic, political, 


the

With regard to the proposed project, the Mission believes that 

As noted in the Background Section,potential benefits are particularly high. 

a result of the war.
 

the shortage of skilled manpower has become acute as 


Many observers believe that this shortage of well-trained and 
experienced
 

personnel may well be a more significant constraint on Nicaragua's 
development
 

than is the loss of physical assets.
 

The Project will upgrade and improve the technical, managerial and
 

270 Nicaraguans employed in the

administrative abilities of an estimated 


private sector. It is anticipated that the training proposed will result in
 

There
 
direct increases in private sector production, employment 

and income. 


are no means to realistically quantify these benefits, but 
previous
 

experiences in similar projects suggest they will amply justify the 
costs
 

involved.
 

the Project has beenAs detailed in the Project Descri ption, 
they exist. For example, where
designed to maximize economies of scale where 

into group programs,
opportunities occur to combine individual training needs 

to the extent


this format will be utilized. Moreover, the U.S. Agent will, 


feasible, utilize existing training programs and programs 
which do not require
 

English language training.
 

Project, consideration
In undertaking the intensive review of the 

As compared with
also given to the in-country and third country training. 


the best opportunity to
 
was 


these alternatives, the proposed project design offers 


take advantage of a wide variety of excellent training resources, 
to
 

familiarize participants with U.S. managerial and technological advances and
 

form of
 
to expose many Nicaraguans to our competitive economic system and 


The Project Committee has concluded that the training
government. 

the most appropriate and the most

incorporated under this project is deemed 

effective.
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I). Social Analysis 

Since the conclusion of the 1978-79 civil strife, Nicaragua has
 
experienced a marked transition from a relatively open society to one
 
predominately under control of a Marxist leaning government. There has been
 

increased governmental control of the press, political parties, unions, and
 
virtually all other organized groups within the society. This has included
 
the formation of "mass organizations" for campesinos, workers, women, youth, 
and militia training. These groups are highly political and broad 
participation ij encouraged. 

The GRN has also nationalized banks and insurance companies,
 

confiscated businesses and "intervened" many companies and properties for a 
variety of economic and political reasons. At The same time, the GRN and its 
institui ons have launched strtong attacks on the private sector. Measures 
have included new taxes, fail ore to provide foreign exchange for capital goods 
and raw materials, the creation of labor problems, charging owners with 
unproven violations of the law, character assassination, etc. Although 
resilient in its -fforts to promote a more open, mixed, 3nd democratic 

society, the private sector is currently demoralized. This in turn affects 
their ability to promote the development of social, political, and economic 
institutions. At stake is the direction the Nicaraguan society will take in 
its evolution over the next several decahdes. 

While it is difficult to assess the exto , to which this project 

will invigorate the embattled democratic elements in rue society, it does 

respond to these issues in two ways. First, it expands the pool of leadership 
and technical talent available to lead the private sector. As discussed in 
prior sections, about 526 person months of short-term and 480 person months of 
long-term training will be completed under the project. Over 280 trained 
people will be trained in technical, administrative and managerial areas 
identified as critically needed by the private sector. It is estimated that 

each of the returned participants will have a positive and direct influence on 
their flf l .owcolleagues and "n those in;titttionns in wiich thoy wo;rk. As most 
trainees will he from enterprises af filiat rvd withl ('(sEP, iho spread effect 

wi 11 have an impact on over 10() chambers and associations who re present tens 

of thousands of members. By providing skilled and le ade rship manpower, the 
project siould enhance the pussibi lit ie~s of the private, set.or's suirvival by 

making it more responsive, self suificient and productivc. TIi project is 
designed in such a way that tri ning will be relevant, will be put to use 

immediately, and will have an impact where needed. 

Second, the project will strengthen one of the private sector's 
many progressive institutions. As EDIUCREDITO is the central point of private 

sector efforts to promote educationr.l opportunities, its strengthening will 

result in increased educational opportunities for private sector individuals 
and in a broader appreciation "f its roil' withuin the privat, ;t tor. It is 
envisioned that upon cnoupletion of the project, E)IICODRi'DITO w.. serve as a 

focal p[int to provia, "o wherewithalI to produce teo human resource skills 

needed for the private ;ector in the years to come. 



IV 

- 14 -

IMPLEMENTATION PLAN
 

A. Administrative Considerations
 

implementing organization will be the
The project grantee and 

The General Manager of
Nicaraguan Development Institute's EDUCREDITO program. 


EDUCREDITO will be responsible for the overall direction, coordination and
 

liaison of the project with the U.S. Agent, the Technical Advisory Committee,
 

private sector institutions and USAID/Nicaragua. Applicant processing and
 

selection will be under the administration of EDUCREDITO. Placement of
 

trainees in the U.S. and subsequent arrangements for orientantion, travel,
 

evaluation, etc., 
will be under the direction of the U.S. Agent.
 

B. Disbursements
 

taken from FY1981 Economic
Obligations under the project will be 


Support Funds (ESF) and FY1982 and FY1983 Development Assistance (DA) funds.
 

for $1.0 million and subsequent
The first obligation under the project will be 

million in
obligations are estimated at 11.25 million in FY1982 and $1.25 


FY1983.
 

C. Procurement
 

1. Technical Assistance and Commodities
 

With the exception of the procurement of one vehicle, EDUCREDITO's
 

procurement regulations will he utilized to the extent that they do not
 

conflict with AID statutory restrictions. All goods and/or services financed
 

origin in Central America or
under the project will have their source and the 

United States. The iustification For local procurement is based on the 

availabili ty of lower cost goods and services and on the need to place as
 

many resoirces as posshible into training activitLes. Tn addition, locally
 

best promote the overall objectives of
 procu red goods ;nd services will 

for Nicaragua.
the U.S. Government Foreign Assistance Program 


2. Contracting of the U.S. Agent
 

The U.S. Agent will have major implementation responsibilities
 

cnder the project and careful consideration must be given to its selection.
 

As detailed in Section II B 2, the contracted agent must: (a) have a thorough
 

knowledge of U.S. training institutions which have long and/or short-term
 

training capabilities in the specific areas covered in this project, (b) have
 

familiarity with institutions providing short-term training in Spanish, (c)
 

have capabilities to tailor make programs, (d) ie able to participate fully in
 

the Technical Advisory Committee, and (e) he able to assist EDUCREDITO
 

strengthen itself institutionally and in its ability to condr-t the post
 

training evaluations.
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D. Implementation Schedule
 

The project is planned for implementation in slightly tinder a
 
three vear period. Work will begin in September l81 and will be concluded by 
December 1983. The antici pated scheduling of major events in the 
implementation of project activities is as follows:
 

EVENT 
 TIME
 

Project Apprcved 	 September 1981
 
Grant Agreement Signed September 1981
 
Technical Advisory Committe Formed September 1981
 
Initial CP's Mr-
 October 1981
 
U.S. Agent Selected and Contracted October 1981
 
3urvey/Questionaire Designed and Distributed October 
 1981
 
Procurement Initiated 
 October 1981
 
Technicil Assistance Contracted and Initiated November 1981
 
Survey/Questionaire Returned from COSEP Members November 1981
 
Tentative Lists of Training Needs and Candidates
 

Provided to U.S. Agent December 1981
 
U.S. 	Agent Provides Information on Availability
 

of U.S. Training December 1981
 
Training Lists and Tnitial Candidates Presented 

to Mision for approval December 1981
 
All CPs Met: December 1981
 
5 Lo-g Term Trainees Depart January 1982
 
90 p/m U.S. Short Term Training Initiated January-March 1982
 
5 Long, Term Trainees Depart February 1982
 
90 p/m U.S. Short Tern Training Initiated April-June 1982
 
First Evaluation Completed July 1982
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i ng Init i a ted 	 .lu1y-Sopr emher 1982 
/18 	p/m I.S. Short Term Tra i n 
5 Long Term Trainees Depart 	 August 1982 

September 1982 
5 Long Term Trainees Depart 

Training 1nitiated oc lober-Docember 1982
60 p/m U.S. Short Term 

'rn ining initiated January-March 1983 
5'3	p/m I.S. Short Term 

p/m U.S. Short Term Training Initiated April-June 1983
 
50 


50 p/m U.S. Short Term Training Initiated July-September 1983
 

p/m U.S. Short Term Training Initiated 	 October-December 1983
 
85 


February 1984
 
Final Evaluation 


E. Evaluation Plan
 

occur in July 1982. The

The first evaluation of the project will 


strengthening EDUCREDITO
evaluation will include; (a) progress in 


in 	placing short-term training candidates, and
 success 


status of the long-term training component of the project.

institutionally, (b) 


(c) implementation 

is 	scheduled for completion in February


A second more comprehensive evaluation 

include analyses of (a) achievement of goal


of 	1984. This evaluation will 

(c) rhe 

and purpose (h) the institutional self-siufficiency of EIDUIICEDT)TO, 
(d) the
 

proiected growth patterns of EDIICREDITO financed training programs and 


the various recommended improvements developed by

status of implementation of 

the Project. Both evaluations arethe technical assistance 	provided for under 
an ndependent organization.
funds and undertaken by
to 	be financed by project 


F. Conditions and Covenants
 

Initial Disbursement
1. Condition Precedent to 


Prior to any disbursement, or to .n issuance of any
 
furnish, in
 

commitment documents under the Project Agreement, EDUCREDITO shall 


that the Technical Advisoryform and sunstance satisfactory to AID, evidence 
the Agreement.
Committee is established and functioning as described 	in 


to 	Disbuirsement for Training2. Condition Precedent 


o1 	anyPrior I"I anly i obilrfemeni , "r to the i Osslnncp 

Pro ject Ag remont for training, EDECREDTTOcommitment doelment,; under the 

shall furnish, in form and substance satisfactory to ATD, a detailed 

list of training courses 	and
time-phased implementation plan and the initial 


first year of the Project.
recommended candidates for the 


3. Covenants
 

otherwise agree in writing, EDUCREDITO
Except as AID shall 


will covenant that:
 

(a) 	 I -,,,ill utilize normal EDUICREDITO lending .olicies and 

training under the project.procedures in carrying out loan financed 
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(b) It will utiiize all AID resources provided to EDUCREDITO for
 

institutional support to cover operating expenses, and any remaining AID funds
 

shall be utilized to finance additional UI.S. s;hort and long-term training.
 

(c) As self sufficiency of the insticution is a primary objective 

of EDUCREDITO, it will, to the maximum extent possible, continue to solicit private
 

sector financial support as a mpans of reaching this objective.
 

(d) Upon comp le t ion of the t echnical ass;istance Keing prov ided 

for under the project, EDUCREDTO shall Cu rnish, in Corm and subsctance sati s

factory to AID, a long-term plan for achievement of s.olf suf ficiency, which will
 

the project a:; mutually agreed upon
be revised and updated during thn life of 


by AID and EDUCREDITO.
 



ANNEX A 

Paqe I 	of 2
 

DRAFT AUTHORTZATION 

Name of 	Country: Nicaragua 
Name of Project: Training for Leadership
 

Number of Project: 524-0189A
 

1. 	 Pursuant to Section 105 of the Foreign Assistance Act of
 

1961, as amended, I hereby authorized the Training for
 
Leadership Project for Nicaragua involving planned
 

obligations not 
Thousand Dollars 

year period from 
availability of 


to exceed Three Million Five Hundred
 
($3,500,000) in grant funds over a three 

the date of authorization, subject to the 
funds and in accordance with the A.I.D. 

OYB/allotment process, to help in financing foreign exhange
 

and local currency costs for the project.
 

2. 	 The project consists of (a) financing short-torm training in
 

the U.S. ($2,230,000), (W) financing long-term training in
 

the U.S. (W958,000) and (c) support for the nrengthening of
 

EDUCREDITO ($312,000). Except as AID may otherwise agree in
 

writing these amounts may be increased or decreased in
 

amounts not to exceed 15% of the aggregate total.
 

3. 	 The Project Agreement, which may be negotiated and executed
 
by the officer to whom such authority is delegatel in
 

accordance with A.T.D. regulatiens and Delegations of
 
Authority, shall be subject to the following essential
 
terms, covenants and major conditions, together with such 
other terms and conditions as A.I.D. mnv deem appropriate:
 

a. Source and Origin of Goods and Services 

Goods and services, except for ocean shipping, financed 
by A.T.D. under the project shall have their source and 
origin in the Central American Common Market or in the 

United States, except as A.I.D. mav otherwise agree in 
writing. Ocean shipping financed by A.I.D. under the 
project shall, except as A.I.D. may otherwise agree in
 

writing, be financed only on flag vessels of the United
 
States.
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c. Condition Precedent to Tnitial Disbursement. 

Prior to any disbursement, 	or to the issuance of any
 

commitment documents under the Project Agreement,
 

furnish, in form and substance
EDUCREDITO shall 

that the Technical
satisfactory to AID, evidence 


Advisory Committee is established and functioning as
 

described in the Agreement.
 

Condition Precedent to Disbursement for Training
d. 


the issuance of any
Prior to any disbursement, 	or to 


the Project Agreement for

commitment documents tnder 


training, EDIUCREI)ITO shall furnish, in form and
 

AID, a detailed time-phased
substance satisfactory to 

list of training
implementation plan and the initial 


for the first year
courses and recommended candidates 


of the Project.
 

e. Special Covenants
 

Except as AID shall otherwise agree in writing,
 

EDUCREDTTO will covenant 
that:
 

will utilize normal EDUCREDITO 	lending policies
(a) 	It 

loan-financed training
and procedures in carrying out 


under the project.
 

(b) It will utilize all AID resources provided to
 

support "o cover operating
EDUCREDITO for institutional 

shall be utilized
 expenses, and any remaining AID fune-


long-term training.
to finance additional U.S. 	short and 


a primary
(c) As self-sufficiency of -he institution is 


objective of EDUCREDITO, it will, the maximum extent
to 


t. solicit private sector financial
possible, continue 

a means of reaching this objetive.support as 


Acting Assistant Administrator
 

Bureau for Latin America
 

and the Caribbean
 

Date
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S5C(I) : COUNTRY CHECKLIST 

Listed below are, first, statutory criteria applicable generally to'FAA funds, and then criteria
applicable to individual fund sources: Development Asistance and Economic Support Fund.
 

A. GENERAL CRITERIA FOR COUTRY ELIGIBILITYW
 

1. FAA Sec. 116. Can it be demonstrated that
contemplated assistance will directly benefit
 
the needy? If not, has the Department of
 
State determined that this government has
 
engaged ina consistent pattern of gross

violations of internationally recognized
 
human rights?
 

2. FAA Sec. 481. Has it been determined that No 
the government of recipient country has failed
 
to take adequate steps to prevent narcotics
 
drugs and other controlled substances (as
 
defined by the Conprehensive.Drug Abuse
 
Prevention and Control Act of 1970) produced
 
or processed, inwhole or in part, in such
 
country, or transported through such country,

from being sold illegally within the jurls
di:Lion nf such country tn U.S. Guvwernmon ;"

jper,;onnv;] or their dupundent., or froli,
 
entering the United States unlawfully?
 

3. FAA Sec. 620(b). Ifassistance is to 
 N/A
 
a government, has the Secretary of State
 
determined that it is not controlled by the
 
-nternatioial Conmunist movement?
 

4. FAA Sec. 620(c). Ifassistance is to N/A

government, isthe government liable as
 
debtor or unconditional guarantor on any

debt to a U.S. citizen for goods or services
 
furnished or ordered where (a) such citizen
 
his exhausted available legal remedies and 
(b) debt is not denied or contested bv such
 
government?
 
5. FAA Sec.c20p±I.. If assistance is to N/A 

a govenment, has it (including government 
agencies or subdivisions).taken ainy action
 
which has the effect of nationalizing,

expropriating, or otherwise seizing owner
ship or control o property of 11.S. citizens
 
or onti tit, beneiclally owned by thnm with
ot taking steps to discharge It!; oll Igations

toward such citizens or entitles?
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A.
 

6. 	FAA Se. 620(o), 620( f; FY 79 ApA.ct,
 
Sc.iT T~ 16. Isrecipient country
 
aJ 11r.flit countr7?7eill asristancb he pro

ymcad to th11e ~Fita
SocEil ist Rph 
Cambodia, Laos, Cuba, Uganda, Mozambique, or 

Angola?
 

The President determined that
7. FAA Sec. 620(i). Is recipient country 

in any way invo ve- in (a) subversion of, or
 Nicaragua was involved in arms
 the United Statesmilitary aggres.sion against, 

or any country receiving U.S. assistance, or 

Yes movement to El Salvador in early
 

1981. However, it is unclear(b) the planning of such subversion or 
whether this activity, is continuing.
aggression? 


'FAA Sec.. 620 ().. Has the country permitted,
8. 
or failed to take adequate measures to prevent, No
 

the damage or destruction, by mob action, of
 
U.S. property?
 

9. FAA Sec. 620(1). If the country has failed
 

to institute the investment guaranty program
 

for th'e specific risks of expropriation, incon- N/A
 
vertibility or confiscation, has the AID
 
Administrator within the past year considered
 
denying assistance to such government for this
 
reason?
 

10. FAA Sec. 620(u); Fishermen's Prot'ctive
 
Act-o gbi. as annnded,' 5 f 1
ountry
 

has seized, or imposed any penalty or sanction
 
against, any U.S. fishing activities in N/A
 

international waters:
 

a. has any deduction required by the
 
Fishermen's Protective Act been made?
 

b. has complete denial of assistance
 
been considered by AID Administrator?
 

FAA Sec. 620; FY 79 App. Act,Sec. 603.
11. 

(a) Is-the government of the recipient countryp,
 

indefault for more than 6 months on interest Yes
 

or 	principal of any AID loanto the country? Ij 

(b) Is country in default exceeding one year 
on interest or principal on U.S. loan under iv 

program for which App. Act appropriates , .. 

funds?,4 
12. FAA Sec. 62( (g. If contemplated if 	 report 

assistance i lovelnlment lnan or froml 1	 o. cuc.620 (5). on .inl11)'LIItIlL Lionhas the Adminis;tratorEconomic Support Fund, 

taken into account the percentage of the
 
country's bud.et which Is for ml Iitary 

the amount of foreign exchange " e.]enditr(!,s, 

spRLt o mil i1tary equimlent and the
 

.
 
I.i 


-:-


V 

4". 
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A.12. .2.
 

amount spent for the purchase of sophisticated 
weapons systems? (An affirmative answer may 
refer to the record of the annual "Taking Into 
Consideration" memo: "Yes, as reported in 
annual report on implementation of Sec. 621(s).' 

.h. 

the Administrator of the Operational Year Budget
 
and can be the basis for an affirmative answer
 
during the fiscal year unless significant changes 
in circumstances occur.)
 

13. FAA Sec. 620(t). Has the country severed
 
diplomatic relations with the United States? 

Ifso, have they been resumed and have new
 
bilateral assistance agreements been negotiated 

and entered into since such resumptio,?
 

14. FAA Sec. 620(u). What is the payment status
 
of the country's U.N. obligations? If the country 

is in arrears, were such arrearages taken into
 
account by the AID Administrator in determining
 
the current AID Operational Year Budget?
 

15. FAA Sec. 620A, FY 79 App.Act, Sec..607. Has 

the country granted sanctuary from prosecution to
 
any individual or group which has committed an
 
act of international terrorism?
 

16, FAA Sec. 666. Does the country object, on 
basis or. race, religion, national origin or 

sex, to the presence of any officer or employee
 
of the U.S. there to carry out economic
 
development program under FAA?
 

17. FAA Sec. 669, 670. Has the country, after
 
August 3, 1977, delivered or received nuclear
 
enrichment or reprocessinq enuinment. materials. 

or technology, without specified arrangements or
 
safeguards? Has itdetonated a nuclear device
 
after August 3, 1977, although not a "nuclear
weapon State" under the nonproliferation treaty?
 

B. FUNDING CRITERIA FOR COUNTRY ELIGIBILITY 

1. Development Assistance Country Criteria 

a. FAA Sec. 102(b)(4). Have criteria been
 
established and taken into-account to assess
 
co lmitment progress of country in Jfectively 
involving the poor indevelopment, on such
 
indexes as: (1) increase in agricultural
 
productivity th:iough small-farm labor intensive 
agriculture, (2)reduced infant mortality,
 
(3),control o' population growth, (4) equality 
of incrome dirtribution, (5) reduction of 
unemployment, and (6) increased literacy? 

June 7, 1979 5COl)-3 AN.NaD B 
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No 

Yes 

NO 

No 

... 

No 

N/A 
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b. FAA Sec. .04(..1. ifappropriate. is 
this c71+vlouirnt including Sahel) ctiVitY designed 

to huild motivation for, smaller families t6rough 
- - mdificditiofl of economic and social conditions NIA 

programs such as education in and out of school,
nutrition, disease control, maternal and child 
health services, agricultural production,-rural 
development, and assistance to urban poor? 

2. Economic Support Fund Country Criteria 

a. FAA Sec. 502B. Has the country engaged 
.in a cons6stt p en of gross violations of 

internationally recognized human rights? 

No 

b. FAA Sec. 53(b)_. Will assistance under 

the SootuIoFernA ic program be provided to 

Mozambique, Angola, Tanzania, or Zambia? If so, 
has Pr'esident determined (and reported to the 
-Congress) that such assistance will further U.S. 
foreign policy interests? 

No 

c. FAA Sec. 609. If conoodities are to be 
granted so that sale proceeds will accrue to the 
recipient country, have Special Account (counter-
part) arrangements been made? 

N/A 

d. FY 7eApp. ActnSac. 113. Will assistance 
he providmcd porthepurposeofaiding directly the 

efforts of the government of such country to 
repress the legitimate rights of the population 
of such country contrary to the Univer~sal 
Declaration of Human Rights? 

No 

e. FAA Sec. 6201B.Will security supporting 
assistance be Turnished to Argentina after No 
September 30, 1978? 

d. FY 79._Ap+J.Act,..........as i ta c 



_ _ _ _ _ _ ___ 

I ie***W*..11 1181It Ig-It I 	 I -fNU7 i 
AIUIIAND|IWOK 3, App 5C(2) 	 3June 7, 197( 

ANTI{X B 

Page 5 of 12
 

5C(2) - PROJECT CHECKLIST 

.Listed below are-statutoryocriteria applicable generally. to..projects .withoFAA,.funds and-.project. 
criteria-applicable to individual fund sources: Development Assistance (with a subcategory for 
criteria applicable only to loans); and Economic Support Fund. 

CROSS REFERENCES: 	 ISCOUNiTRY CHECKLIST UP TO DATE? Yes
 
HAS STANDARD ITE14 CHECKLIST BEEN REVIEWED FOR THIS PRODUCT? Yes
 

A. GEN RAL CRITERIA FOR PROJECT
 

I. FY 79 App. Act Unnumbered; FAA Snc. 653 (h);
 
Sec. 634A. (a)Describe how Committees on
 
Appropriations of Senate and House have been or
 
will be notified concerning the project;
 
(b)is assistance within (Operational Year 
Budget) country or international organization Notification sent in 'August 1981 
allocation reported to Congress (or not more 
than $1million over that figure)? 

2. FAA Sec. 611(a)(1). Prior to obligation
 
inexcess of $100,000, will there be (a)engi
neering, financial, and other plans necessary
 
to carry out ti;e assistance and (b)a rosonably Yes
 
firm estimate of the cost to the U.S. of the
 
assistance?
 

3. FAA Sec. 611(a)(2). Iffurther legislative
 
action isrequired within recipient country,
 
what isbasis for reasonable expectation that
 
such action will be completed intime to permit N/A
 
orderly accomplishment nf purpose of the
 
assistance?
 

4. FAA Sec. 611(b); FY 79 App. Act Sec. 101.
 
Iffor water or water-related land resource
 
construction, has project met the standards
 
and criteria as per tle Principles and Standards N/A
 
for Planning Water and Related Land Resources
 
dated October 25, 1973?
 

5. FAA f r. 1f ). Ifprojpct i!. ca1pital
 
sisi TCe-'e.g., "'onstruction), and ,ill
 

U.S. assistance for itwill exceed $1million, N/A
 
has Mission Director certified and Regional
 
Assistant Administrator taken into consideration
 
the country's capability effectively to maintain
 
and utilize the project?
 

6. FAA Sec. 209. 	 Isproject susceptible of
 
-execution 	as part of regional or multilateral
 
project? Ifso why isproject not so executed? No
 
Information and conclusion whether assistance
 
will encourage regional development programs.
 

p 
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A. 

7. I'AA Sec. 60l a .. Information and conclusions 
wheLher project will encourage efforts or the 
country to: (a)increase the flow of international 
trade; (b)foster private initiative and competi

.tion;-(c)-.encourage- dnvelopmenLand.use .of. ..... ,,..... 

cooperatives, credit unions, and savings and loan 
associations; (d)discourage monopolistic practices; 
(e)improve technical efficiency of industry, agri
culture and commerce; and (f)strengthen free 
labor unions. 

N/A1 

8. FAA Sec. 601(b). Information and conclusion 
rn how project will encourage U.S. private trade 
and investment abroad and encourage private U.S. 
participation in foreign assistance programs 
(including use of private trade channels and tie 
services of-U.S. private enterprise). 

N/A 

g. FAA Sec. D22 .; Si,.-61.(h). Iescribe steps 
talk;n to assure that, to the miximum exLent possi
ble, the country is contributing local currencies 
to meet the cost of contractual and other services, 
and foreign currencies owned by the U.S. are 
utilized to meet the cost of cL. tractual and 
other services. N/A 

10. FAA Sec. 612(d. Does the U.S. own excess 
foreign currency ofthe country and, ifso, what 
arrangements have been made for its release? No 

11. FAA Sec. 601(e). Will the project utilize 
competitive selection procedures for the awarding 
of contracts, except where applicable procurement 
rules allow otherwise? 

N/A 

12. FY 79 App. Act Sec. 601. If assistance is 
for the production of any conmodity for export, 
is the commodity likely to be in surplus on world 
markets at the time the resulting productive 
capacity becomes operative, and isiuch assistance 
likely to cause substantial injury tn U.S. 
producers of the same, similar, or comp, tlnl 
conm;od i ty? 

N/A 

B. FIUNMIPhG CRITERIA FOR PR0.ECT 

1. Development Assistance Project Criteria 

a. FAA Sec. 102(b); Ill; 13, 281a. 
Extent to which activity will (a) 'effEctively 
involve the poor indevelopment, by extending 
access to economy at local level, increasing 
labor-intensive production and the use of 

-ppro~riate technology, spreading investment 
out from cities to small towns and rural area's, 
anJ insuring wide participation of the poor in 
the benefits of development on a sustained 
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basis, using the appropriate U.S. institutions; 
(b)help develop cooperatives, especially by tech-

nical assistance, to assist rural and urban poor to 

help themselves toiard better life, and otherwise 
encouraqce donocratic private and local governmental 
institutions; (c)support the self-help efforts of 

deveoloping -countries;-(d)-promote- theparticipationof 
women in 	 the national economies of developing countries 
and the improvement of women's status; and (e)utilize
 
and encourage regional cooperation by developing
 
countries?
 

b. FAA Sec. 103, 103A, 104, _105, 16 107.
 
Is assistance being made available: ('nciude only
 
applicable paragraph which corresponds to source
 
of funds used. If more than one fund source is
 
used for project, include relevant paragraph for
 
each fund source.)
 

(1) [103] for agriculture, rural development
 
or nutrition; if so, extent to which activity is
 
specifically designed to increase productivity and
 
income of rural poor; [103A] if for agricultural
 
research, is full account taken of needs of small
 
farmers;
 

(2) [104] for population planning under sec. 
104(b) or health under sec. 104(c); if so, ,xtent 
to which activity omphasi;!s, low-co!;t, lntLejr,,ted 

* 	 delivery systems for health, rnutriLion and fdmily 
planning for the poorest people, with particular 
attention to the needs of mothers and young 
children, using paramedical and auxiliary medical 
personnel, clinics and health posts, commercial 
distribution systems and other modes of conmunity 
research. 

(3) [105] for education, public admini
stration, or human resources development; if so,
 
extert to which activity strenqthens nonformal 

education, makes formal education more relevant, 

especially for rural families and urban poor, or 

strengthens management capability of institutions 

enabling the poor to participate indevelopment;
 

(4) [106] for technical assistance, energy,
 
research, reconstruction, and selected development
 
problems; if so, extent activity is:
 

(I) technical cooperation and develop
ment, especially with U.S. private and voluntary,
 
or regional and international development,
 
organizations;
 

(ii)to help alleviate energy problems;
 

(iii) research into, and evaluation of,
 
economic development processes and techniques;
 

(iv)recornstruction after natural or
 
manmade disaster;
 

I V . IOAINO 
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Project will utilize U.S.
 
universities and institutions
 
u e s n st i 
to develop appropriate leader
ship skills to support sel.f

m.asures.	 .... 

Training to be provided under
 

this Project will strengthen
 
technical, administrative and
 
managerial skills.
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(v) for special development problem,
 
and to enable proper utilization of earlier U.S.,
 
infrastructure, etc., assistance;
 

(vi).for programs of urban development, 
especially small labor-intensive enterprises, 

marketing systems, and financial or other insti

tutions to help urban poor participate in economic
 

and social development.
 

c. [107] Is appropriate effort placed on use
 

of appropriate technology? 


d. FAA Sec. llO(a). Will the recipient
 

country provide at least 25' of the costs of the
 

program, project, or activity with respect to
 

which the assistance is to be furnishvd (or has
 

the latter cost-sharing requir{vtint been waived 

for a "relatively least-developed" country)?
 

e. FAA Sec. 110(b). Will grant capital
 
assistance be disbursed for project over more
 

than 3 years? Ifso, has justification satis-


factory to the Congress been made, and efforts
 

for other financing, or is the recipient country
 
"relatively least developed"?
 

f. FAA Sec. 28l(haj. Describe extent to 

which program recognizes the particular needs,
 
desires, and capacities of the people of the 


country; utilizes the country's intellectual 

resources to encourage institutional development;
 

and supports civil education and training in
 

skills required for effective participation in
 

governumental and political processes essential
 
to sel f-government.
 

Sec. 1.2(b). Does the activity
g. FA 

give reasonable promise of contributing to the
 

devolopment of economic resources, o" to the
 

increase or productive cap,icities and self-
sustaining economic growth?
 

2. Development Assistance Project Criteria
 

a. FAA Sec. 122(b). Information and
 

conclusion on capacity of the country to repay 

the loan, including reasonableness of
 
repayuent prospects.
 

b. FAA S.c. 620(4. Ifassistance is for
 

amy prdtive enterprise which will compete in
 

h-.he
U.S. with U.S. enterprise, is there an
 

agjreement by the recipient country to prevent 
export to the U.S. of more than 20't of tle 

enterprise's annual production during th. li f 

of the loan? 
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Yes 

Yes
 

No
 

Project responds directly to the
 

training 'needs of the private
 

sector in Nicaragua.
 

Yes 

N/A
 

N/A
 

,. .. 

f- 
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3. Project Criteria Solely 
Support Fund 

for Economic Page 9 of 32 

a. FIO Sec. 531ja). Will this assistance 
support proote eoromic or poli tical stahi Iity? 
To the extent- possile does it reflect the . 
policy directions of section 102? 

... Ye . . . . . . 

b. FAA Sec. 533. Will assistance under 
this chapter be used for military, or 
paramilitary activities? 

No 
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5C(3) - STANDARD ITEM CHECKLIST 

Listed helow are statutory items which norally will be covered rouinely in those provisions 
of an assi',tance agreement da Iinq with its impleentation, or covered in the agreement by, 
imposing limits on certain uses of funds. 

These items are'arranged under the general headings of (A)Procurement, (B)Construction, and 
(C) Other Restrictions. 

A. Procurement 

1. FAA Sec. 602. Are there arrangements 
permit U.S. small business to participate 
equitably in the furnishing of goods and 
services financed? 

to 

Yes 

2. FAA Sec. 604(a). Will all conumodity 
procur-em-ent "fan'edbe from the U.S. except 
as otherwise determined by the President or 
under delegation from him? 

YeG 

3. FAA Sec. 604('). If the cooperating 
country discrimi,mtes against U.S. marine 
insurance companies, will agreement require 
that marine insurance be placed in the 
United States on commodities financed? 

Yes 
.

4. FAA Sec. 604(ej. If offshore procurement 
of ag'-ricultural 'conmodity or product is to be 
financed, is there provision against such pro
curement when the domestic price of such 
commodity is less than parity? 

N/A 

5. FAA Sec. 608(a). Will U.S. Government 
excess personal property be utilized wherever 
practicable in lieu of the procurement of new 
.J tems? 

N/A 

6. FAA Sec. 603. (a) Compliance with require
m nt n F'-T901(h) of the Merchant 1-Maorine 
Act of 1936, as amsended, that at lasl. 50 per 
c'li mn of thr qiro% tlfnntie (of comod it.l,;(compuLoUId %,plaatelyI'ov dry holk v.atrvivr%,, 
dry c:,rrio 1imr;, '1 ,uu k;r',) f Iuu,,urud 4,h.l1 
t- Lr, ,IJ!+()rL(Iion priv, tely owIned I.S. -I laq 
conmercial vessels to the extent that such 
vessels are available at'fair and reasonable 
rates. 

Y ; : 

7. FAA Sec. 621, If technical assistance is 
f~anc'wiT-such assistance be furnished to 
the fullest extent practicable as goods and 
professional and other services from privatd 
enterprise on a contrpct basis? If the 

Yes 
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facilities of other Federal aqencies will be
 
utilized, are they paritcularly suitable, not
 
competitive with private enterprise, and made
 
avaii' le without undue interference with
 
domestic programs?
 

8. International Air Transp)ot. Fair 
Comptitive Practices Act, 1974. Ifair 
transpoftT of persons or property is 
financed on grant basis, will provision be 

made that U.S.-flag carriers will be utilized
 
to the extent such service is available?
 

9. FY 79 ApJ Act Sec. 105. Does the contract 
for iirument"contain a provision authorizing 
the termination of such contract for the 
convenience of the United States? 

B. Construction 

1. FAA Sec. 601(d). If a capital (e.g., 
construction) pr'oject, are engineerinq and 
professional services of U.S. firms and their
 
affiliates to be used to the maximum extent 
consistent with the national interest? 

2. FAA Sec. 611(c). Ifcontracts for 

cons'Cu-c-i5'o' re-to" be financed, will they be 
let on a cowpetitive basis to maximum extent 
practicable?
 

3. FAA Sec. VO(k). If for construction of
 
productive enterprise, will aggregate value 
of assistance to be furnished by the United 
States not exceed $100 million? 

C. Other Restrictions
 

1. FAA Sec. 122_(e).. Ifdevelopment loan, is
 
interest rate at least 2;, per annum during 
Irace period and at least 3 ' per annum 
thereafter? 

2. FAA Sec. 301(d). If fund is established 
soleyby U.L. contributions and administered 
by an international organization, does 
Co:ptroller General have audit rights? 

3. FAA Sec. 620(h). Do arr;:agrments preclude 
proimotinq or assisting the foriegn aid projects 
or activities of CoU)unist-blnc countries, 
contrary to the best interests of the 

United States? 

4. FA ,,c.. G3(,( ). Is financinI tint pienliitted 
to te uC;.',witho,:L vwaiver, for purch,,c, lig-
terin lease, or ex-hange of'niotor vehicle 
manuf.ctured outside the United States, or 
guaranty of such transaction? 

ANNEX B 
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Yes 

N/A 

N/A 

N/A 

, _-

N/A 

N/A 

Yes 

Ye 
Yes 

Ye 
Yes 

- . -
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5. Will arrangements preclude use of financing: 

a. FAA Sec. 104(f). To pay for performance of 
abortions or to ir-tiv-ate or coerce persons to 
practice abortions, to pay for performance of 
involuntary sterilization, or to coerce or 
provide financial incentive to any person to 

Yes 

tind 6t&..ter.i .i.zd.tion? 

b, FAA Sec. 620(q). To compensate owners 
for expro riated nTio~alized property? Yes 

c. FAA Sec. 660. To finance police training 
or other-law enforcement assistance, except for Yes 
narcotics programs? 

d. FAA Sec. 662. For CIA activities? Yes 

e. FY 79 App. Act Sec. 104. To pay pensions, 
etc., forin litaryF-personnel? Yes 

f. FY 79 App. Act Sec. 106. To pay U.N. 
sessmen'ts? Yes 

g. FY 79 App. Act 'r 107. To carry nut 
previ sIon-l-AA-ecios-.')'d) and 251 (h)? 
(Transfer of FAA funds to multilateral Yes 

organizations for lending.) -

h. FY 79 App. Act Sec. 112. To finance the 
export of nuc-ear equ pmntE, 'uel, or technology 
or to train foreiga nations innuclear fields? 

Yes 

i. FY 79 App. Act Sec. 6.01. Tnlhe used for 
publicity on propaganda purposes within United 
States not authorized by the Congress? 

Yes 

I' 

% •
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*LAS ORGANIZACIONES OUE CONFORMAN EL CONSEJO SUPERIOR OE LA EMPRESA PRIVADA (CCSEP), SCN LASSIGUIENTES: 
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INDE ZELAYA
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ASOCIACION NICAPAGUENSE 32 OIS&RIEUCORES DE.PROOUCTOS C-E PETROLEC *(ANDIPET)
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*ASOC1ACION N;CARAGUENSE DE DISTRIBUIOORES DE PRODUCTOS FARMACEUTICOS (ANOIPROFA) * * 1 
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ASOCIACION DE PRO:= i ;','-S 02 CA:.A DE RIVAS 
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Annex C.3 

FOTO PROGRAMA DE CREDITO EAJUCATIVO, DEL, INDE Pg 'o 

SOUCITUD 'DE'PRESTAMO 

L-	 IDENTIIICACION 

Nombre ."rdmazoSGiO 

Fecha 	unciento __ __ _ __ _ __ _ 

Edad.___ Idenfiflo'cln No. N&adonmlidad Eftudo avMl 

___ __
 

DowmdJwo -- Drcd6
 
TelL._ _ _ _ _ _ _ _ _ Residend- mienfra. atdla._ 
 _ _ _ _ _ _ _ 

IL.. UD.ITJ rDAYULIARIM Y CIC..fIdIN'I 	 CA 

1L-	 De- quiha' depends el solidtanteT _ _ _ _ _ _ _ __ _ _ _ _ 

7.- Nombra doL. padre. 
_ _ _ 

VIVO?____ 
Dlrecan~ -________________________TOML 

Lugzw donda ro~a ... TeIL.___ 
Direccd6ri taba o= 

CargO. -- alarla manstia. 
Powe jin~scs eg'? xque an qu6 corads~en a Ingresos quo le produn.... 	 9'.-'s'* 

3,. 	 Nombre de k, miadm . . VIVO? .-

Dlrecci~n Teml 
Profesi6n u oficia. z.NIMu do Educdhf
 
Lugar donde- trbaja 
 . .TOM. 

Dlred6n trabajo 

Poue Manes Raimso Negodlo
 

Ezp~iqte an qu& consate, a ingresox qua I&.produceir
 



AnnA C.3 
4 .- Personas qua par razonas do parenteawo bacem vids familar baal miamo techo. Page 2 of4 

NOMB PA~4TSCO AD IVE EDU.. ESTADO INGRESO 
.CACIONAL cMVI MENSUAL 

SE algun&do US per9=ona ncondAse -w(41 frAndlan, especifqum d6rdIa y- quihnad adando asst m sus 

b .-

C.-

* ~ damSt~n laduaidad famdils n pr(itamos espeetllque nombre y pmrentasco.S en en EDUCRED1rO, 

6-Sl es Jefo'de Pam" l ndiqur

a.- Nombre del c6uyuge0
 

b.- Dirucdha _____________________ 
 _TeILl 

C. pofd~ N'..vel d&.Edcac*5n _ _ _ _ _ _ _uofci 

d.c- N~immro do hiJos - .Otos depenlentes
 

&.--Lugar donder tnabaja. Tell.___
 

- - Trabaja Indspoalate Quk ingreo percibo? 

S.- alo.so1Ictants ftrb&j4 'idquc:
 

a,- mJflpftsalpar.la quo trabaj.T
 

W-b Dlrecei6n do Ia~emprw*
 

c-Cargo qua desempeda. .! 

1I- SRoldo me=-,' Trabaja independiente? 

*8-Indique tre pessa que no, peatenean a sa grupo familar qua puedan Informar sa dlrecdhn. 

a,- Nombrot 

Lagar dnd. tuba in TelL____ 

.c,- Nombre 

Lugic- doride trabafr: 

http:mJflpftsalpar.la


___ 

* 	 .. . Annewc C.3 
* . II-EDUCACION 	 ae3 of -4. 

NIVEL. fl'S1TrCION, AS -WI ASO. TERMINO nu 
E1STUDIOS ESTUDIOS 

SECUNDARIA 

UNIVEITARIZA-

POSTGRADO 

OTROS 

* 	SI. tiene. otrox estudlos expliquoe:. 

IV.-~ CAMPO DE ESTUDIOs- 0- ENTRNAMIENTO 

* 	 Estudios a realizar 

Nombro del contro. -le estudos 

Ciudad _________________afs 

Tiene Admi-g6a? EstA- en tzimito7 - Nombre de la. carrera_______ 

Duraci6n de la Carrera.____ FechI. en que, la torminari 

Alo,a cursar (incluyendo b~sico) -Durac16n total de los estudlos quo rpalizai cons pr6stamo do E3)-
CRE=fTO ______________ 

* 	Fecha. de inicio del prdstamo Fecha. d&~ terminacSn. 
___ 

Expongac emi POcas palabras las. razones para escoger la carrera para la que solicita el prdsam. 

V.- INFORMACIOP F1*NANCIERA, 

Aparte de este pr6stamo'cuenta con ayada econ6mica. adlcional 
Exp~iue do quien: Quh cantidad? -___________ 

V1nancWaxentc, que solicia io EDucIIEDITo: 
A.- Gastos Acaddmlcos: 

Matlicula 
,, 

Valor mensual coleglaturzC____. 

a paittr del mes do durante .. , , 

-~~-~~M ese&....................-

Derecho de Eximenes .. 

Libros, . **r ._______ 

*SU -- T arA L -. .-.-. . . . . ._ _ 



Annex C.3 
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B.-	 Gastos de Manutenci6n: SI NO 

Alimentaci6n Transporte 1=-1 

A ojarniento Alistado de Ropa Ij 1-" 

Total nensual solicitado C$.
 
durante
A partir del mes de 


meses.,C;
 
C$
TOTAL 

con el fin de otorgar crddito 
conocer los reglamentos que EDUCREDITO ha establecidoDe,,.-o haber leldo y 	 es. veridica y que puede ser verificada 

educativo. Certifico que la. inxormacifn- consignada en este -formulario 
por EDUCREDITO. 

no impica compromiso de parte de EDUCREDITO con el estudiante solicitante.
La presentaci6n de este formulario 

FIRMA DEL SOLICIrANTE 

VI.- PARA USO DE LA INSTITUCIOM 

Prornedio de caifficaciones 

Resultado do la entrevista 
ACONSEJABLE [ NO ACONSEJA.3LE 0R,SOLUCION JUNTA ACADEMICA. 

UNA N EDUCREDITO U C A 
SOIGITE DENEGADA. LI 

..... CONCED.A. 1 


CAUSA DE NEGACION

7 UL1CAMiCAtUENTO APROBADO 

A.-- ~astos Acadimios: 
g Plan de 'horidadesC$
Watric"i 


Vaioz 	mensual colegLitura. [2 Indice Acaddmico 
.o .... a pati- del 

a No afLnidad del estudio, 
-duranteres.de 

C' Documentaci6nrnese. 


Dtrecho de Exlmenes C$ Incompleta
 
Librui C$.-
Cs 	 CI Situaci6n econ6mica 

C$ 	 0] Presupuesto de la 

Instituci6n - -A.J
u 3 T 7_AC$ C0 

.-. esManutenci6n
A,,,Ientac,6n SI1CT No [I
 

.ariento Si n. No 0
 
.-... ,.:uo de Ropa Si 0 No 0
 
., porte SL 0D No C]
 
oTal men.ylaI solicitado C.
 

A patir delres de durante
 

meses. C; 

r""O T AL. CS
 

,~:~ ....'Acaddmica - Monto del pr6stamo
. 

...io ,, .Fnondo 

probable para iniciar amortizaci6n del prdsLmno.
-FechaFecha 	dri terminao6an 

Docurnentos recibidos: 
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LISTA DE DONANTES DE 
EDUCREDITO EN EL ARO 

1980
 

ALMACEN FEMINA 800.00
 

AHLERS 3.000.00
 

AUTO CENTRO TOTOTA 3.600.00
 

AZUCARERA LACAYO MONTEALEGRE 750.00
 

ALPAC 7.000.00
 

ALKE DE NICARAGUA 5.000.00
 
ACEITERA CORONA 3.000.00
 
BOSCHE LACAYO 3.400.00
 

CARIBE MOTOR DE NICARAGUA 2.500.00
 
COMPANIA LICORERA DE NIC. 10.000.00
 
COMFESA 3.000 .00
 
COCA COLA 3.000.00
 
DP. OC3CAR CORTES 800.00
 
CARLAFISA 2.000.00
 
CAFETERIA LANZAS 10.000.00
 
DISTRIBUIDORA DATSUN - 600-.00
 
DINERS CLUB "2-.000,00
 
ELVIR HERDOCIA 2.000.00
 
EMBOTELLADORA MILCA 2.400.00
 
ESKIMO 3.600.00
 
ESSO STANDAR OIL 20.000.00
 
ELECTROQUMINICA PENWALT 2.400.00
 
F.&.C. RI'E'S 2.000.00
 
FEDERACION DE ASOC. DE GAN. DE
 
NIC. 1.500.00
 
FERRETERIA ULISES MORALES 2.000.00
 
FAGANIC 1.500.00
 
FERRETERIA REYNALDO HERNANDEZ 2.000 .00
 

GRACSA 10.000 .00
 
GRUPO A'3RO7IANO 4.800.00
 
HEiMOSO Y VIGIL 1.000.00
 
HERCASA 6.000.00

INDUSTREAS NABISCO CRISTAL .300.00 

INDUSTRTAS LUNA 800.00
 
IRSA CO :;'LuCOS
.: 2.000.00 
INDUSTRIAS GEMINA 7.600.00
 
JULIO MAR'iEZ 21.950.00
 
LA CURACAO 3.000 .00
 
LAS 3 F 2.000. 00
 
LAFIORATOR1OS RARPE 4.800. 00
 

' LABOR2X'iO[\<u ., .. ClPE 1.000.00
 
LLANSA I,"X.!'-,ROS 5.000.00
 
LI BRER.\ 7,Y 400.00
 
MANTICA Ri':iUESTOS 1.250. 00
 
ROLANDO MAYORGA 1.000.00
 
OPTICA NTCAl\,V;UENSE 2.400. 0
 
PUBLICIDAD MCCANN ERICKSON 1.800.00
 
QUIMICA --OECHST 2.000.00
 
ROBLE DEi NICARAGUA 1.000.00
 
JOSE R(OB]ELO 5.000.00
 
SER-rkNO BUPYA 5.006. 00
 
SHELL DL N[CAIU'GJA 15.0500.00
 
SUCESORES CESAR DELGADILLO 1.200.00
 
TROP IGAS 1. 200.00 
TIENDA LETTY 1.600.00 

http:1.600.00
http:1.200.00
http:15.0500.00
http:5.000.00
http:1.000.00
http:2.000.00
http:1.800.00
http:1.000.00
http:5.000.00
http:1.000.00
http:21.950.00
http:7.600.00
http:2.000.00
http:6.000.00
http:1.000.00
http:4.800.00
http:1.500.00
http:2.000.00
http:1.500.00
http:2.000.00
http:2.400.00
http:20.000.00
http:3.600.00
http:2.400.00
http:2.000.00
http:10.000.00
http:2.000.00
http:3.000.00
http:10.000.00
http:2.500.00
http:3.400.00
http:3.000.00
http:5.000.00
http:7.000.00
http:3.600.00
http:3.000.00
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TABACALERA NICARAGUENSE 5.000.00 
UPANIC 2.500.00 
UNIMAR 1.500.00 
VAN LEER 3.600.00 
XEROX -,E NICARAGUA 5.000.00 
NICARAGUA MACHINERY 10.000.00 
MENNEN DE NICARAGUA 5.000.00 
DROGUERIA ROCHA 3.000.00 

247.550.00 



Annex C. 

CONTRATO DE PAGO
 

POR C$
 

Yo, , e obligo a pagar incondi

cionalmente, en dinero efecti,,, a la orden de EDUCREDITO, o a
 

quien le represente, la cantidad de
 

(__ _ ), m~s los intereses del % 

anual sobre los saldos que he recibido de EDUCREDITO, pago que
 

har6 en cuotas de
 

cada una, la primera el dia
 

en las cficinas de EDUCREDiTO, pago que me obligo a hacerlo de
 

manera continuada y sin interrupci6n hasta completar el valor
 

total de la obligaci6n consignada en el presente Contrato. En
 

caso de mora, pagar6 durante ella el recargo qua establece EDU-


CREDITO, sin perjuicio de los demos derechos y acciones que le
 

corresponden al acreedor, pudiendo adems EDUCREDITO declarar
 

extinguido e insubsistente el plazo que falte y exigir ejecuti

vamente, o de cualquier otro modo legal, no s6lo la cuota o
 

cuotas vencidas sino al total de la obligaci6n pendiente. Tam

bihn acepto que EDUCREDITO declare vencida mi obliqaci6n por
 

incumplimiento de los t6rminos, siendo prueba suficiente la re

soluci6n motivada que para el efecto dicte EDUCREDITO. Expre

samente declaro excusado el protesto de este Contrato a su pre

sentaci6n y la noticia do rechazo, para efecto de las disposi

ciones legales, y serA do mi cargo los costos de la cobranza,
 

si diera lugar a ella, incluyendo los honorario3 del Abogado a
 

quien se le :onffe, promu6vane o no acci6n judicial.
 

Managua, D. N., do de mil novecientos seten

ta
 

FIRMA DEL DEUDOR PARA LAk 

DManigua, D. N., Nicargua 

Prolrarne d* 1140Z 
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C - E D *!J,C R E, 0 

PRESTAPI'CS APpEA-DOE 

1 T 0 

EN NICARACL:A 

C . .r ,A76 

---Poritos Asr6noncis . .- -

'9Ingenlerra An-ron6rica 10 

I.~ngen terra Acrrcoio 
-

'Admlnistrcic~n A7.ropccuilrla23 

19Verinarlp 

~)A~ricultur, y Ganaderra--

Zootecnia 

177 

8 

9 

--

.107' 

15 

-

1 79. 

11 

-

* 

-4 

19PO* 

io 

17 

I 

,~fc~i~~ny Cfrurdo 

~-Odontoloqra 

Tecnolor1zo ;t6dica 

1 ~21 

4 4 

2 

35 

211 

40 51 

Ii1 

h~Diett~rica - I 

nIcenrer c ;jfs3 

I~Ing&-deiifa,Elctromcc~nica 

/~Ingenferla Elcctr6nlca 

l-nq~ncria I ndus tirI 

SInrenenrra Qufmfca IrdustrIal, 

13 

3 

2 

1 

2 

5 

2 

312 

-

3 

1 

2 

1 

'7 IngenierTa, Ele-ctrica 
[3Topografn . 

,? Arcquitecturzi 1 

1

1 3 1 

z 

1 
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Lfcenciatura en Ma*temnticas 

AClencias de la Cornputacio'n 

4' -Wi cnico en Computaci6n 

,,~ur~uica 

E~ lctriciJ a 

2213 

-2 

I 

3 

I 

I I 

~coozia y Recursos Naturailos--1 I 

ViFtotccnla 

p-C.1totacnia 

,'j cclolopi 
~Cs '.ncIiS d., loC.ia~hnI 

I 

-

--

L3 ~rco 3 1 

Xa; : -n en Adrifnstraci6n de 
Em-rusas (Postflrac) 

Al Adnirsistrar-I6r. dc Ernpresije, 

~-Ecanom~ic;v 

/>Contasdurfa P61. 1i cz 

--

2 4 1

3 

-

/~-e.ai~~iAutc:,ciri 

T ,Tecri en Sn -uros 

-

~'iortirultura y Fruticulture,- - 7 
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- 3
 

:McraeJo y ,Mantenimlento do Tractores 1-

Ti:cnificaci61n C tJi v del Al iod6n . 2) 

*Los datos de 1980 est.n registrados al 30 de Octubre.
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PRCSTAN;)S APFROgjAD0 EN~ !!I CARA"UA
 

CEN~TRO 5C - STUDI OS 11 .SJ~~7 157.1 1979 1?Kf,} 

Escu~ela lntforaclona! -Jc Arri
cu!tura - Rivavi 


7 

.,uI 

L~bu Esp Inoza - I f 


%C a de Avr ic LIt-,r. r rarc sco 
E,;ter 


27 

!YN- Lc6n 33
1 47 720 

- llnaqu; 4 7
 
'J. C. A 
 23 23 22 1 

Escuele tkaciania dc. Ar~rfcultura
 
v~anadcrfn (ri:A nan 9 14 10
 
Is t t uto A--!rcj,)n ~c ui r ic Ct,ev'.in 

I :,T .r' . I . 

I !TEC!A 31

rFscuelij Naclona1 dc Enferrierra 2 2 4-

I nst Ituto Aqro:',ecunrfo do Iranida 2 

Escuelz, O' Contr~dnrcs 'Pblicos 

r.ittrnci6n de± :7 s (m;r --s C A 

lt i twto Manu-!.1 cS;.nic fc- Lira-yo--

A:.A
CA 
- 20 

0cnr,,cotado-j Sonr Crlsttibal 
 .
 . .1 

104 103 95123 331 
Los d.aios de 1980 cst~n registra~dos ali 30 de Octubre. 

http:Ct,ev'.in
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P A I S 


CANADA 

GUATEMALA 

ESTADOS UNIDOS 

ESPAIA 

MEXICO 

MEXICO 

MEXICO 

MEXICO 

MEXICO 

cbSTA RICA 
ESTADOS UNIDCS 
SAN SALVADOR 
MEXICO 
MEXICO 
ESTADOS UIIIDOS 

ESTIADOS UNIDOS 

COLOMBIA 

PERU 

EL SALVADOR 

CANADA 

ESPAiIA 

ESTADOS UUIIDOS 

HONDURAS 

BRAZIL 

ESTADOS UNIbOS 

ESTADOS UNIDOS 

COSTA RICA 

ESTADOS UNIDOS 

ESPAHIA 

COLOMBIA 


TOTAL 


E 1) U C R E D I T 0
 

PRESTAMOS Eli EL EXTER!OR
 

1 976
 

CENTRO DE ESTUDIOS Ho. ESTUDIANTES
 

ESC. DE CITO TECHOLOGIA, QUEBEC I
 
UNIVERSIDAD DE SAN CARLOS 2
 
JACKSONVILLE UNIVERSITY, ALABAMA 1
 
UIJVERSIDAD DE SALAMANJCA I
 
UJlVERSIDAD AUTOIIONA DE GUADALAJARA 2
 
UUIVERSIDAD VERACRUZAIlA, VERACRUZ I
 
UNIVERSIDAD DE GUADALAJARA 1
 
HOSPITAL INFANTIL D.F. I
 
INSTITUTO POLITECNICO, MEXICO, D.F. 1
 
INST. CEhTROA.ERICAHO ADVEWTISTA, SAM JOSE 1
 
RICE UNIVERSITY, TEXAS I
 
INST. TECIODOGICO CENTROAMERICANO, STA. TECLA I
 
INST. 'rEC.OLOGICO DE MOIITERREY 2
 
UN IVERSIDAD NACIONAL AUTOIIONA 1
 
NORTHI EASTERN UNIVERSITY, BOSTON, MASS .1
 
DEKALS COMUNITY COLLEGE ATLANTA, GEORGIA 1
 
UIIIVERSIDAD DEL VALLE, CALl 1
 
E.S.A.M. LIHIA I
 
U.C.A. StN SALVADOR I
 
LA SALLEj MONTREAL I
 
CENTRO DE ESTUDIOS ECONOrIlCOS Y TRIBUTARiOS I
 
01110 UNIVERSITY ATHENS, uHIlO. I
 
ESCUELA AGRICOLA PANAIERICANA, TEGUCIGALPA 1
 
UNIVERSIDAD FEDERAL DE PERnAUBUCO, RECIF. I
 
BATON ROUGE, LO[SIAMA STA. UNIVERSITY 2
 
UINIVERSITYOF MIC!IGAN 1
 
ESC. GENTROAIMERICANA DE SOCIOLOGIA, BAN JOSE 1
 
UNIVERSITY OF ILLINOIS AT G!IAIPAING, URB;,N A I
 
ESC. DE ARTES APLICADAS A LA.RESTAURACIO;I, I
 
IISTITUTO CARO Y CUERVO, BOGOTA 1
 

311
 



E DUC RED I TO 
En) PRESTAlIOS IN EL EXTERIOR 
(o 

x ,, 19 7-7 

P A I S CENTRO DE ESTUDIOS No. ESTUDIANTES
 

BRAZIL UNIVERSIDAD FEDERAL DE RIO JANEIRO 1 
MEXICO UNIVERSIDAD VERACRUZAN4A 1 
GUATEMALA UNIIVERSIDAD DE SAN CARLOS 1 
ESPARA UNIVERSIDAD DE SALAMANCA 2 
MEXICO HOSPITAL INFANTIL- I 
MEXICO INSTITUTO CIRUGIA PLASTICA Y RECONSTRUCTIVA 1 
ESPARA FUNDACION JIMENEZ DIAS, MADRID I 
.ESPARA HOSPITAL GARCIA IBA9EZ, BARCELONA 1 
BRAZIL HOSPITAL DOS CLINICAS, SAO PAULO 1 
BRAZIL UNIVERSIDAD DE SAO PAULO, SAO PAULO 1 
FRANCIA CENTRO HOSPITALARIO REGIONAL, TOLOUSE 1 
MEXICO HOSPITAL INFANTIL DE MEXICO 
MEXICO INSTITUTO POLITECHICO NACIONAL 1 
MEXICO UNIVERS IDAD NACICUAL AUTONOMA 1 
EL SALVADOR INSTITUTO TECNOLCGICO CEINTROAMERICANO, STA. TECLA 1 
MEXICO INSTITUTO TECNOLOGICO DE MONTERREY 
ESTADOS UNIDOS DAKAPB CONUI.ITY COLLEGE, ALABAMA I 
MEXICO UNIVERSIDAD AUTONOIIA DE GUADALAJARA 
ESTADOS UNIDOS NORTH EASTERN UNIVERSITY, BOSTON, MASS. I 
HONDURAS ESCUELA AGRICOLA PANA,.ERICANA, TEGUCIGALPA 1 
BRAZIL UNIVERSIDAD FEDEPAL RURAL DE PERNANBUCO 1 
VENEZUELA INSTITUTO DE ESTUDIOS SUPLRIORA DE ADIMON. CARACAS I 
CANADA LA SALLE MONTREAL 1 
ESPAf"A INST. PSICO,.OGIA APLICADA, UNIVERSIDAD COMPLUTENSE I 
COSTA RICA ESC. CENTRO,-,.ERICANA DE SOCIOLOGIA, SAN JOSE 2 
ESTADOS UNIDOS BROOKS INSI;TUTE STA. BARBARA, CALIFORNIA 1 
ESTADOS UNIDOS 01110 UNIVERSITY. ATHENS OIO 
ESTADOS UNIDOS STATE UNIVERITY OF NEW YORK, BUFFALO 
ESTADOS UNIDOS IOW'A STATE UNIVERSITY, IOWA 1 

TOTi.L 31
 



EDUC RED 1 TO
 

0 PRESTAMOS EN EL. EXTERIORX on 
x(D) 

=m 1978
 
< ,-, 

P A I S CENTRO DE ESTUDIOS No. ESTUDIANTES
 

GUATEMALA UNIVERSIDAD DE SAN CARLOS 2
 

MEXICO UNIVERSIDAD VERACRUZANA 1
 
GUATEMALA hOSPITAL ROOSVELT
 
BRAZIL CENTRO DE'ESTUDIOS MEDICOS 1
 

URUGUAY HOSPITAL DE CLINICAS, IONTERREY 1
 
HONDURAS HOSPITAL HATERNIO INFANTIL, TEGUCIGALPA 1
 
BRAZIL HOSPITAL DOS CLINICAS, SAO PAUIO
 
VEIIEZUELA HOSPITAL MIGUEL PREZ CARREF,'O, CARACAS 1
 
BRAZIL HOSPITAL DOS CLINICAS, SAO PAULO 1
 

B*RAZIL INSTITUTO DE CARDIOLOGIA R.G.S. PORTO ALEGRE 1
 
ESPARA HOSPITAL DE LA CRUZ ROJA, MADRID 1
 
BRAZIL HOSPITAL DOS CLINICAS, SAO PAULO 1
 
ESPARA FUNDACION JIMENEZ DIAS, MADRID 1
 
MEXICO HOSPITAL DEL SEGURO SOCIAL 1
 
BRAZIL HOSPITAL CRISTO REDENTOR, PORTO ALEGRE 1
 

MEXICO INSTITUTO MEXICANO SEGURO SOCIAL 1
 
ESPARA HOSPITAL GARCIA IBAREZ, BARCELONA 1
 
MEXICO I. P. N.
 
MEXICO U.N.A.M. D.F. 1
 
MEXICO UNIVERSiDAD AUTONOMA DE GUADALAJARA 1
 
HOND. RAS ESCUELA AGRICOLA PAINAMERICANA, TEGUCIGALPA 3
 

BRAZIL UNIVERSIDAD FEDERAL REGIONAL DE FERNANBUCO 1
 
MEXICO UNIVERSIDAD IBEROAIHERICANA 1
 
PERU E. S. A. N. LIMA I
 

T
 
TOTAL 27
 



U o 

S0) 

-o 

P A I S 

IIONDURAS 

HONDURAS 

GUATEMALA 

MEXICO 

ORAZIL 

BRAZIL 

ESTADOS UNIDOS 

ESPARA 

TOTAL 

E I) U C R E D I T 0
 

P!ESTAIOS EN EL EXTERIOR
 

1979
 

CENTRO DE ESTUDIOS 


UNIVERSIDAD NACION1AL AUTONOIA 


E.A.P. TECUCIGALPA 


UNIVRRSIDAD DE SANJ CARLOS 


U.J.A.M. MEXICO 


HOSPITAL DOS CLINICAS 


HOSPITAL CRISTO REDENTOR 


NORTH EASTERN UNIVERSITY 


HOSPITAL DE LA CRUZ ROJA 


No. 
ESTUDIANTES
 

1
 

2
 

2
 

I 

2
 

1 

1
 

I
 

11 



X) 
E U C E D 

PRESTAMOS ENI EL 

1 9 & 0 

I T 0 

EXTERIOR 

P A I S CENTRO DE ESTUDIOS No. ESTUDIANTES 

HONDURAS 

ESTADOS UtIDOS 

GUATEMALA 

ESC. AGRICOLA PANAMIERICANA 

NORTH EASTERN UNIVERSITY, BOSTON, MASS. 

HOSPITAL ROOSVELT 

TOTAL 

'Los datos de 1980 estgn registrados al 30 de Octulie. 
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PARTIAL LIST OF PAST
 
EDUCREDITO BENEFICIARIES
 

LIC. ENRIQUE ALVARADO VICE-RECTOR 
UNIVERSI DAD CENTROAMERICANA 

DR. SILVIO DE FRANCO CATEDRATICO 
I N C A E 

ING. EMILIO PEREIRA ASESOR 
MINISTERIO DE FINANZAS 

LIC. WILLIAM VILLAGRA OFICIAL MAYOR 
MINISTERIO DEL TRABAJO 

DR. ERNESTO SALMERON DIRECTOR 
DOCENCIA PEDIATRICA 
HOSPITAL VELEZ PAIZ 

ING. VENANCIO IZAGUIRRE DIRECTOR 
DPTO. CAPACITACION 
I N R A 

DR. GALIO GURDIAN DIRECTOR REGIONAL 

INRA-ZELAYA 

LIC. FELIX JIMENEZ ADMINISTRADOR 
ESCUELA CARLOS AGUERO 

ING. SERGIO ESPINOZA ASISTENCIA TECNICA 
INRA-PROCAMPO 
JINOTEGA 

DR. JULIO CESAR ARAUZ PROCURADURIA OPTAL. DE JUSTICIA 
JINOTEGA. 

DR. RICARDO CHAVARRIA LOPEZ I N E 
GERENTE DIVISION 
SISTEMAS Y RECURSOS HUMANOS 

LIC. RICARDO PEREIRA 
 JEFE DEL ESTADO MAYOR
 
FUERZA AEREA SANDINISTA (FAS)
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ING. MAURICIO PEREIRA JEFE 
CAMPAMENTO DE VIVIENDAS 
FUERZA AEREA SANDINISTA (FAS) 

DR. OCTAVIO MARTINEZ DIRECTOR 
OFICINA DE PLANEAMIENTO 
CONSEJO NACIONAL DE LA EDUCACION 
SUPERIOR 

SR. ALFONSO LOPEZ LOPEZ COORDINADOR 
JUNTA DE RECONSTRUCCION 
MATAGALPA 

DR. DNIS PENA GUTIERREZ JEFE 
SERVICIO CIRUGIA GASTROENTEROLOGICA 
BOACO 

DR. ENRIQUE TALENO JEFE 
DPTO. CIRUGIA GASTROENTEROLOGICA 
HOSPITAL BERTHA CALDERON 
MANAGUA 

LIC. HORACIO GONZALEZ GERENTE 
PUBLICIDAD MCCANN ERICKSON 

ING. ROGER HAMGUIEN DPTO. DE INGENIERIA 
JUNTA DE RECONSTRUCCION 
MATAGALPA 

ING. MARCIA AVILES DPTO. DE INGENIERIA 
JUNTA DE RECONSTRUCCION 
MATAGALPA 

DR. ALLAN LACAYO NUREZ RESPONSABLE REGIONAL 
MINISTERIO DE SALUD 
MASAYA 

DR. JAIME MANZANARES RESPONSABLE EPIDEMIOLOGIA 
MEDICINA PREVENTIVA 
MINISTERIO DE SALUD 
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ING. ORLANDO SORIANO JEFE DEPTO. PRODUCCION
 
INCESA STANDARD
 

LIC. LINO MARTINEZ 	 DIRECTOR REGIONAL
 
CEPAD
 
MATAGALPA.
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INSTITUTO NICARAGUENSE DE DESARROLLO
 

EDU CRED I TO
 

BALANCE GENERAL
 

Y
 

ESTADO DE INGRESOS Y EGRESOS
 

AL 30 DE JUNIO DE 1981
 



0 

C4 
xO 

r-C 

INSTITUTO NICARAGUENSE DE DESARROLLO
 

E D UC RE D I T O
 

BALANCE
 

JUNIO 1981
 

AC:IVO CIRCULANTE PASIVO CIRCULANTE
 

Ca-a Chica 2.500.00 Cuentas por Pagar 

Cala 500.00 Ctas de ptmos por aplicar 

Banco Nicaraguense Cta. Cte. 592.051.81
 
Banco de America Cta. Cte. 454.763.96 Ints. cobrados por adel. 

Banco de America Cta. de Ahorro 1.259.06 Res. p/Prov. de vacaciones 

Ctas. de Ahorro Camp. de Prof. 41.12
 
Fin. de la Viv. Cta. de Ahorro 94.716.96 Fondo no exigible
 

Cuentas por Cobrar 8.076.82 Res. p/Prov. de aguinaldo 

Ptmrcs a Func y Empleados 300.00
 
De1sito en Garantia Gastos acumulados por pagar 


Fondo Jorge Salazar 

1,154,209.73 


ACTIV0 FIJO 

Ptrcs. x cobrar a igo plazo. 4.006.213.34 Patrimonio 
Mencs: Res. p/ctas. malas ( 337.450.65) 

Mobiliario y eq. de oficina 152.533.85 
Menos: Res. p/deprec. de Mob. ( 51.295.18) Excedentes 
Terreno 25.000.00 
Doc. x cob. a largo plazo 25.000.00 
Equipo rodante 75.441.00 Diferencia entre Ingresos y 
Menos: Res. p/deprec. de Egresos 

Equipo rodante ( 15.842.68) 

3.879.599.68 


TOTAL ACTIVO 5.033.809.41 TOTAL PASIVO Y CAPITAL 


33.933.82
 
11.012.50
 

44.078.38
 
12.831.47
 

18.838.60
 

5.839.10
 
30.000.00
 

156.533.87
 

2.855.639.11
 

1.829.163.84
 

19?.472.59
 

4.377.275.54
 

5.033.809.41
 

http:5.033.809.41
http:4.377.275.54
http:19?.472.59
http:1.829.163.84
http:2.855.639.11
http:156.533.87
http:30.000.00
http:5.839.10
http:18.838.60
http:12.831.47
http:44.078.38
http:11.012.50
http:33.933.82
http:5.033.809.41
http:3.879.599.68
http:1,154,209.73
http:8.076.82
http:94.716.96
http:1.259.06
http:454.763.96
http:592.051.81
http:2.500.00


INSTITUTO NICARAGUENSE DE DESARROLLO
 

E D U C RE D I TO
 

ESTADO DE INGRESOS Y EGRESOS
 

JUNIO 1981
 

INGRESOS
 

Empresa Privada 

Intereses ganados sobre pr~stamos 

Multas 

Recuperaci6n de cuentas malas 

Intereses ganados sobre cuenta de ahorro
 

Donaciones IAF 


TOTAL INGRESOS 


EGRESO5
 

Sueldos y Salarios 

Seguro Social 

Vacaciones, Preavisos y Horas Extras 

Comisiones sobre cobzos y Pr. cde Fondos 

Bonificaciones 

Gastos Profesionales 

Representaciones
 
Viaticos
 
Alquiler y Servicios 

Telefono 

Portes de Correo 

Cablegramas
 
Reparaci~n y Mantenimiento do Oficina 

Reparaci6n y Mantenimiento de Vehiculo 

Papelerla y Utiles do Ofic na 

Combustible y Suministros 

Seguro de Vehfculo
 
Otros Seguros 

Fletes y Acarreos 

Suscripciones 

Publicidad 

Otros Gastos 

Contribuciones Especiales 

Vehlculo (Depreciaci6n) 

Depreciaci6n do Mob. y Equipo de Oficina 


TOTAL DE EGRESOS 


DIFERENCIA ENTRE INGRESOS Y EGRESOS 
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114.416.90
 
145.476.37
 

6.280.10
 
6.709.15
 

396.260.00
 

669,142.52
 

231.959.70
 
24.418.45
 
20.117.50
 
7.865.07
 

20.117.50
 
4.883.30
 

9.000.00
 
4.903.37
 
2.539.39
 

29,646,60
 
150.00
 

35,982,79
 
8.643.25
 

709.20
 
180.00
 

1.156.00
 
16,434.00
 
31.698.91
 
10.100.00
 
6,789.72
 
9.375.18
 

476.669.93
 

192,472.59
 

http:192,472.59
http:476.669.93
http:9.375.18
http:6,789.72
http:10.100.00
http:31.698.91
http:16,434.00
http:1.156.00
http:8.643.25
http:2.539.39
http:4.903.37
http:9.000.00
http:4.883.30
http:20.117.50
http:7.865.07
http:20.117.50
http:24.418.45
http:231.959.70
http:669,142.52
http:396.260.00
http:6.709.15
http:6.280.10
http:145.476.37
http:114.416.90
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NOTES TO CASH FLOW PROJECTIONS
 

1. 	 AID Grant 524-0177. This is an OPG which provides both budgetary and pro
gram support to EDUCREDITO's program !o provide loans to low-income youths 
and adults for university training. 

2. 	 Private Sector Donations. Currently, EDUCREDITO has modest private sec
tor support. "Donation-Private Sector" reflects a reasonable prediction of 
continued support from traditional supporters. "Donations-Private Sector to 
Project" reflects support to EDUCREDITO from institutions and/or enterprises 
which have employees in training under the program. This has been estimat
ed at $100/month/trainee. "Professional Fund Raising Campaign" is a new 
initiative being undertaken by EDUCREDITO to broaden its private sector pro
gram. 

3. 	 Grant 524-0189A. For purpose of this table, only institutional support is 
detailed. An estimated reflow of $5,000 from loan financed long-term train
ing will occur in the last half of 1984 and in 1985. As it would reflect only 
a marginal impact, this amount has been left out of the cash flow. However, 
in the long run, principal and loan repayments will total a minimum of 
$100,000 for loan financed long-term trainees. 

4. 	 Adm. Expenses. It is estimated that administration expenses will increase 
only slightly due to no anticipated hiring of new staff. Line item figures in
clude inflation estimated at 15% per annum. 
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l',(J(o 1 (f ', 

Initial Environmental Examination
 

Project Location: 	 Nicaragua
 

Project Title: 	 Training for Leadership
 

(524-0189A)
 

Funding: 	 FY81 $l.0 million
 

FY82 $1.2 million
 
FY83 $1.2 million
 

Life of Project: 	 FY81 - FY83
 

Prepared by: 	 Arthur L. Warman, Acting Chief
 

CDO
 

Date: 	 August 12, 1981
 

Environmental Action Recommended: 	 Tao lIE has determined that no
 

reasonable foreseeable
 

significant adverse
 
environmental impacts will 

result from the project's
 

activities. Therefore, a
 

negative determination is 

recommended. 

Concurrence: i'e' 

Gerald Wein Dat6 

Acting Director, USAID/N 
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A. Description of the Project 

The purpose of the Project is to increase the supply of U.S. trained 

at the technical and administrative/private sector Nicaraguans both 

project purpose will be achieved through the
managerial levels. The 

and through the provision of
institutional strengthening of the grantee 

in thosc areas identified as essential to
short and long-term training 


of the private sector economy in Nicaragua.
the reactivation 

ConcernsB. Consideration of Environmental 

This project is an educational program not designed to result in 

directly affect the environment. As such, it falls
activities which 

Regulation 10 as

within these activities specified in Section 216.2 of 

somenot normally requiring an environmental analysis. However, as 

training may result in revitalization of the rural productive sectors 

idled since the civil strife of 1979, where applicable, careful 

considerntion of such training programs will be given to increase 

awareness of on i ronmenta iss.,. 

C. Environmental Action Recommendation 

for this project.A negative determination is recommended 
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IMPACT IDENTIFICATION AND EVALUATION FORM
 
Impact
 
Idenfication
 

and 
Evaluation 2/
 

Impact Areas and Sub-areas I/ 

A. LAND USE
 

1. Changing the charater of 	the land thrcu6h:
 

a. Increasing the population 	 N 

b. Extracting natural resources 	 N 

c. Land-clearing 	 N 

d. Changing soil character 	 N 

2. Altering natural defenses 	 N
 

3. Foreclosing important uses 	 N
 

4. Jeopardizing man or his works 	 N
 

5. Other Factors 
N 

N 

B. WATER QUALITY 

1. Physical state of water 	 N 

2. Chemical and biological states_ _ 	 N 

3. Ecological balance 	 N 

4. Other factors 

N 

N 

1/ See Explanatory notes for 	 this form 
2/ Definition of symbols: 	 N - No onvironmntal impact 

T,- li tile onv1 ronmontal impact 
M Mnoera,- roornie r, irnpact 
11 - Ilii' einv i r n ii n 1 i n ipac 
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IMPACT I DENTTFTCATION AND EVALUATION FORM 

C. ATMOSPHERIC 

1. Air additive N
 

2. Air pollution N
 

3. Noise pollution N
 

4. Other factors
 

N 

D. NATURAL RESOURCES
 

1. Diversion, altered use of water N
 

2. Irreversible, inefficient commitments N
 

3. Other factors
 

N 

E. CULTURAL 

1. Altering, physical symbols N 

2. Dilution of cultural traditions N
 

3. Ocher factors 

N 

N 

F. SOCTO-ECONOMIC
 

1. Changes in econoinic/emplnyoment patterns_ N 

2. Changos in popliation N 

3. Changes in culriral patterns N 

4. Other factors 

N 

N 
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IMPACT IDENTTFTCATTON AND EVALUATION FORM 

G. HEALTH
 

1. Changing a natural environment N
 

2. Eliminating an ecosystem element N
 

3. Other factors
 

N 

N 

H. GENERAL
 

N
1. International impacts 


N
2. Controversial impacts 


N3. Larger program impacts 

4. Other factors
 

N 

N 

I. OTHER POSSIBLE IMPACTS (not listed above) 

N 

N 
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PROJECT DESIGN SUMMARY 

~~~~~~~~~ProjectT ile & N imih 4.r: nial for' Le!rdersh p )r............. ..................
-r 	 (524-0189. .A)........
........ 	 P~j&t~ LOGICAL FRAMEWORK
TiiJ& 

Hulilutiva bu,,,;i,,r (bjic..liv, ly Vlilithl Initiculloi s 	 Mullis of Vurlificatiao Imporlu lt Assumptions 

Assumptions for achievinggoaTrof Suctor Cjo17fhIcbroader u CacW-.lT vciment 
targets:

objective to which this project contri-
butes: 

The goal of the project is to con- -100% of rtuhrned participants 	 Follow-up evaluation Social, political and economic 

and surveys, situations remains relatively
tribui i he formation of more employed in technicul, mono-

stable, 	 thereby permitting
affective man power resources, geriol and related positions, 

private sector development.
thereby, ensuring thc leadership -Returned participants are more 


effective and productive.
and technical skills needed for a pro-

gressive, balonced and pluralistic
 
development in Nicaragua
 

Project 	 Purpose: Conlitions touhl will indlicute Assumptions for achieving pur

purpose 	 ihas bun achiuverrd pose: 
End of Project status: 

The purposeof this project is to -A system in placo and function-	 A ID and contractor Identified training needs can be 

increase tfi supply of U.S. inrl to identify, selecttiain, and evaluation und met in the U.S.
 

trained privnte sector Nicora- utilize terlhnic,il and manrireril/ EDUCREDITO re

aun ', 171 t It ichnc ndnihiih titi woiltcrs for lin parts.
thei t icol ind 

(2(1dcc 'riu I tic .,c tnr.
in istr'u tiv(,/rranuip plriv 

leve Is. -Training conducted in cit least tm
 

general disciplinos.
 

IssumpticIsfor achieving out-Outputs: 	 tagnitdo Ouputs: 
puts: 

1. 	 lechnical advisory committee 1. 5 member committee iiingel EDUCR.EDITO recorJs, Sufficient incentives and 

regularly and functioning. AID and contractor guarantees are includedfunctioning. 
to insure2. iued suiveys conducted by 2. 	 200 surveys completed filhs, in th, proprnm 

return of participants toEDUCIREDITO/C(SEP. 
526 person months completed 	 Nicaragua.3. 	 Short-term training completed. 3. 

4. 	Long-term training in fields role- 4. 480 poison inunths completed 
vant to privnat sector reconstruc
tion completed, 

... 	 Assumptions for providing_Ius: 	 I 

(Type mnd (' icdcity) 	 Inputs: 
AID 

I. 	 Short-t ,'riT'rairsng-526 person 1. $3, 1 88,000. USAID/N and EDU- Private sector support to 

ion hlir,d long -terrm training- CREDITO files EDUCREDITO will continue 
at its present level or more.4110 pecvn months, 

2. 	TechnIcail assistance - 4 per- 2. 20, (00. 
son months 

3. 	 Budn t support to EDUCREDITO 3. 255, )00. 
4. 	 Equipment and supplies 4. 25, 000. 
5. 	 Evaluation 5. 12,000. 

COUN T FR PART 
6. 	 Srclity isli imtiumi 6. 7/11, 000. 

. (irii'ctlil1] i uit CUi- I t)tit)1',-" 	 ot111iy 7. ,
I 	 000Iril. Iitso 	 I I tI 

http:CacW-.lT
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24 de agosto de 1981
 

Sehor Gerald R. Wein
 
Acting Director, AID
 
Embajada Americana
 
Managua, D.N.
 

Estimado Seor Wein:
 

En base a los consejos y recomendaciones profesionales del experto, 
Doctor Daniel Hayduck, del Instituto Internacional de Educaci6n, Nueva 
York, EoE.U.Uo, contratado por AID, y de acuerdo a conversaciones soste
nidas entre el personal de EDUCREDITO y los oficiales de AID, me es muy 
grato por este medio solicitar a su Agencia una donac;6n de US$3,500,000 
(tres millones quinientos mil d6lares) para los programas de EDUCREDITO. 
De esta donaci6n US$3,188,000 (tres millones ciento ochenta y ocho d6la
res) se destinarg a becas en los Estados Unidos para estudios a cortos
 
y largos plazos. Con 6sto se lograr' aumentar substancialmente el n'me
ro de t~cnicos, supervisores, especialistas, gerentes y administradores
 
mejor capacitados para realizar el desarrollo del pals. La cantidad
 
de US$312,000 (trescientos doce mil d6lares) serg utilizada para ayuda
 
t6cnica, compras de un vehfculo, equipo de oficina, y materiales biblio
tecarios, evaluaciones del proyecto, y apoyo financiero de EDUCREDITO.
 
Nuestra contribuci6n a las actividades serg apr6ximadamente el equiva

lente de US$878,000 (ochocientos setenta y ocho mil d6lares) que inclu
ye los salarios de los becarios mientras est6n estudiando en los E.EoU.Uo
 
y las contribuciones directas a EDUCREDITO de parte de ]a instituciones,
 
negocios, industrias, y organizaciones patrocinadores de los becarios.
 

La donaci6n tendrS por objeto incrementar los recursos humanos capa
citados en el sector privado y a ]a vez fortalecer la capacidad institu
cional y financiera de EDUCREDITO.
 

En nomrre de los miembros y afiliados de esta entidad, Ie agradezco

de antemano el apoyo que usted le d6 a esta solicitud, Ia cual, le pro
meto con toda sinceridad, tendrg un impacto impo ant'simo en Ia reali
zaci6n de ]a reconstrucci6n de nuestra Patri- que am os todos los
 
nicaraguenses.
 

Atentam n 

de' A 'd ta
General
 

d 

• I.lEDU CREDITO
Apa rado 2 B08clb -

Centr INDE, Teli fono 2 548 

ED UC IEDrTO 
M.o.g., Ni.ragu 

*ND0
Ptrornam 

http:E.EoU.Uo
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