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August 7, 1980
 

Dr. Hernan Sanhueza
 
Regional Director
 
International Planned Parenthood
 

FE deration 
Western Hemisphere Region, Inc.
 
105 Madison Avenue
 
New York, New York 10016
 
U.S.A.
 

SUBJECT: Grant No. 538-0050
 

Dcar Dr. Sanhueza:
 

Pursuant to the authority contained in the Foreign Assistance Act
 
of .1961, as amended, the Agency for International Development (hercin
after referred to as "A.I.D." or "Grantee") hereby-grants to the
 
International Planned Parenthood Federation, Western Hemisphere Region,
 
Inc. (hereinafter referred to as "WHR" or "Grantee") the sum of
 
$150,000 to provide support for a program in Family Planning in the
 
Caribbean as more fully described in the attachment to this Grant
 
entitled "Program Description".
 

This Grant is effective and obligation is made as of the date of
 
this letter anO shall apply to commitments made by the Grantee in
 
furtherance o: program objectives during :the period August 1 
 1980
 
through April 30, 1984.
 

This ro'ont is 1:;ade to the W-R, on condition that the funds will be 
administe:red in accordance with the t,'ms rnd conditions as set forth 
in Attac'17',ent A entitled "Program Description", and Attachment B 
entitled ":Standard Provisions", %,hich have .cien agreed to by your
 
organization. 

Please sign the Statement of Ass rance of Compliance, enclosed
 
1berein, and the original and sevcen (7) copices Of this letter to 
acknowledge your acceptance of rte conditions under which these funds 
have been granted. 

P AVAILABLE DOCUMENT 
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Please return to this office the Statement'of Assurance of Compliance
 
and the original and six (6) copies of this Grant. 

Sinrerely,
 

g Dire or
 
Regional De elopment Office/Caribbean
 

Attac.ments: 

1. Program Description
 
2. Standard Provisions
 
3. Statement of Assurance of Compliance 

ACCEPTED:
 

VWR, Inc. WHR, Inc. 

Robert McLaughlin Ja *De'
 
Title: Director, Progra CoordinationTitle: iR Executive Committee
 

Date: August 7, 1980 Date: August 7, 1980 

WITNESSES
 

Dr. Joseph Weckes Dr. Everold Hosein 
President, CFPA Caribbean Program Advisbr 

FISCAL DATA
 

Appropriation 72-1101021.4
 

Allotment : 044-52-538-00.-.44-01 

Project No, : 538-0050 

Total Grant .-rjount: $977,040 - 0...0 000 _ 
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P :.(AM DF. CRJ PTON 

A. PURPOSE OF GRANT 

The purpose of this grant is to encburage the wider acceptance of 

f;amily pfanning in the Caribbean and to improve the capacity of members of 

the Caribbean Family Planning Affiliation (C:PA) to deliver fertility 

imar.ager,.ent and family planning seivices. i.':_.mbers of the CFPA include 

Family Planning Associations in the following.countries and territories: 

Anguilla, Antigua, Aruba, Curacao, Dominica, Grenada, Guadeloupe, Guyana, 

ianinique, Montserrat, St. Kitts/Nevis, St. Ltic..a, St.. Maarten, St. Vincent, 

Suriname, U.S. Virgin Islands.
 

B. SPECIFIC OBJECTIVES 

The sp.cific objectives of this Grant intended to meet unmet family 

p.a;,n~ng needs in the Caribbean are as follows: 

1. To iap]mcent a regional information and education program which will 

svLrve to raise the public profile of CFPA, encourage the wider acceptance of 

f:.vi l p .nning a s cri Li cal to I-:.ec- n'rc.i c c.. c ,- --nd sti-.uate 
.... " ,:z . ,n fmil 1;r j-F,;es and problp ns.
 

"..nal recc-gnttion of Ca-"'1-- famil s
 

2. To facilitate the imilu--1n' ion at the country-level of derionstra

tBon anid pilot pr.graims in cc.-i.-rity based and the use radio-:.cibution of 

ur;a for ceo-mmonity education In family plarmning and fa:mily life. 

3. To estab]ish systems for supplying commodities andithe prqvi.sion of 

i.c'vcniral ani,stance and tr;tining for CYFPA -.- 1lwrs in arcas such as 

evaluation, i iagennt, .,t'or.-s, information andmedccal/clinical and 

:du cationi 

4. To Ostbli sh a Sy.to Of iOA e of 71C:T c;,nel within the CFPA 

;:....'? rship for purposes of sh:ring c:.:.-ri,.,'cS ;:.-d learning from each other 
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in order Lo dCvCeop inter-FPA self-rejiance -od ,'o,.,pration in family planming 

and other population-re~ated activities. 

C. 1MPLEJ.ENTAT] ON 

To achieve the above objectives, the Grnfue shall carry out the 

fo]3owingactivities with funds provided by this Grant. 

I. Implement a CFPA Regional Information and Education Program. 

The Program consists of a series of sub-projects as follows: 

a. 	 CFPA Publications
 

The 	production and distribution of a CEPA Newsletter which will 

allow CFPA members to sbare i.nfor;malion aboot their rcspective 

activities and be infor;ed about tbe on-going work of CFPA as 

well as the publication of a series of newspaper articles on 

family planning, population and developrent for use by the
 

- egional print media.
 

b. 	 CFPA Radio Prod,,ctions
 

The production and broadcasting of pilot radio prugrns about 

family life, incorporating family pi;,,nning in the region. 

]Zational pilot series will be ir;-l.::,.:ntLed in St. Kitts/Nevis 

and St. Vincent. In addition, the rr.rntee will produce and 

broadcast six monthly'regional magazine r-.dio programs as a 

pilot effort to draw regional att.-nt-un to popuhation issues 

in 	the Caribbean.
 

c. 	CFPA Audio-Visual Materi.als Production Systom 

Produce a wide range of ::vdio-vri.,] 7.!-f rians at the specific 

request of individual F.mily Plkmnin- A.:sociations. In additiol 

to Tm-aking availabhe to FPAs stanoa.re slide and sound equipment 

nd prepackged c.r.:od r.ts (in ;,:mily planning for use by 

field staff, plus video and cassette p3ay-back units. 

http:stanoa.re


d. 	 C'rTA Coimnunlcation and F.amily Life 1,iuration Training
 

Sponsor in-country workshops for field staff and others in
 

communication, family p]anniug and family life education.
 

II. 	CFPA Community.Based DistributiQn (CID) Project
 

*Implement commui,.ty based distribution projects in St. Kitts/
 

Nevis and Grenada which will establish networks of non-clinical delivery
 

points providing easy and inexpensive access to contraceptive services. __
 

IlL. CFPA Technical Assistance/Common Services g(L 

Provide a resource pool of technical assistance for CFPA members 

in such areas as eva]uation, management, inedica.l/Hinical,project develop

ment, and information and education. 

IV. 	Technical Cooperation
• 	 C=
 

Provide funds for FPA personnel to visit other FPAs to share E-g
 

e:xperjen.s, particularly with respect to pilot projects being conducted.
 

V. 	 Co-iodities Sipply 

Supply CFPA members with limited cowrodities, including contra

(upI"i \,s.
 

VI. 	 "Eva lunt i on 

A mid-term evaluation and a final evaluation at the end of
 

tlhe projact are scl,Edulad. Both evaluations are to be conducted b: a team
 

appointed by IPPF/WHR. The team will be comprised of a representative of
 

iPF/%HR, a representative of CFPA, and two outside experts.
 

.D. REPORTING
 

TheGrantee shall submit quarterly reports to A.I.D. covering progress
 

on implementation and full fiscal information.
 

Progress reports on implementation will be based on an Implementation 

Plan to be developed no later than two ;rmonths after the CFPA Project 

Coordinator begins to work.- All progress reports shall be submitted to the 

Grant Officer no later than forty-five days after the end of th'e reporting peri 

http:commui,.ty


Separate financial reports shall be prr.;r-ntd. rhe financial reports 

shall be submitted to A.I.D. Standard Form 269(7/76) and shall be due thirty 

days after the end of the reporting period. 

(E) During the third year of the project CFPA counterpart financing will 

meet thetcosts of the secretary/book-keeper' s salary. During Years I and II 

ED A.I.D. will fund the position. Approximately US$2,000 during the first 

year 	of project will be utilized to finance limited travel and per diem 

'costs associated with meetings of the Project Execution Committee and the
 

Project Advisory Committee.
 

E. 	 BUDGET
 

The funds herein shall be used to finance items as per the attached
 

Budgets which form part of this Attachment 1.
 

A fifteen percent (15%) adjustment among individual line item
 

categories in the AID Budget is allowed without RDO/C approval. Any
 

adjustment among the itens which exceeds fifteen percent (15%) must be
 

approved, in advance by the AID Grant Officer.
 

F. 	 SPECIAL PROVISIONS
 

Prior to the stationing of long-term personnel and the importation or
 

purchase of project related comrrmodities, the Grantee agrees to secure
 

,.2propriate government authorizations. Provisions 5, 7B, 7C, 12B and )2C
 

of Attachment 2, Standard Provisions are cmitted.
 

G. 	 SUPPORT COSTS
 

Support Costs are provided under this grant to cover home office expenses 

as ,,,ell as salary, per diem and travel for U.S. based personnel. All such costs 

will be gaid as incurred by the Grantee, however categories D and E 

(communications and office supplies) will be paid monthly on a pro rata basis 

in lieu of overhead. The pro rata charge to th'- proact is determined by 

the value of this (grant) project over total value 1 f activity of the grantee 

vithout requiring segregation and substanti;4i cn by the Grantee. 
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CYPA P1MO.1CT :.12:r 

Table I provides a brealdown of individual sulprojects and the
 

impJc-enting aL:encies. 
 Fig. I is an urLanizational chart representing the 

m:naBum,-nt system for implementation of the Caribbean Program by the CFPA 

Secret ariat. 

Ney project management personnel will be financed with AID funds, 

including the CFPA Project Coordinator, a secretary/book-keeper and a
 

clerk. They will be based 
 in Antigua.
 

During the 
3rd year of the Project CYPA 'zounterpart finan cing wiJ.l
 

meet the costs of the secretary/book-keeper's salary. AID w.,ill fund the
 

position during years I and II.
 

The Project Execution Committee (PEC) is a sub-co..unittee of the CFPA 

E>:ecutive Corittee. 
They will review quarterly financial and progress
 

reports on 
the status of the CFPA project and will advise the CFPA
 

E::ecutive Co-iijttee on action to be ta1len.
 

The Project Advisory Comzmittee 
 (PAC) will consist of representatives 
of -,'P '.ous Caribltcaan " s 'T t ¢n (2 ' -." ., , a . ,.r - o ,' - , nt )
 

C Wb
wi-,et arYn-UaJ.y to review pr'o'v.s on , rd fv:ur" Pr.ans for thie 

(;-PA project. 



Table I 

PROJECT ACTIVITIES AND EXCUTING ACENCTES 

A:C T I V I T I E S EXECUTING AGENCY 

I. CFPA I&E Programne 

Sub-Project #1i: Publications-
Newsletter and Press Articles 

Sub-Project #2: Caribbean Radio Drama Pilot 
Mini Series 

Sub-Project 0/3: CFPA Ralio Magazine 

Sub-Project #4: National Radio Drama-
St. Vincent 

Sub-Project 1#5: National Radio Drama-
St. Kitts-Nevis 

! b-Project 06: CFPA A-V Materials Production 

Sub-Project 77: Comnunication/FLE Training 

CFPA 

CFPA 

CFPA 

St. Vincent FPA 

St. Kitts FPA 

CFPA 

CFPA 

II. Ccmmunitv Based Distribution 

Sub-Project #I: Crenada 

Sub-Project 172: St. Kitts-Nevis 

Grenada FPA 

St. Kitts FPA 

III. Technical Assistance/Common Services CFPA 

IV Techn ical Cooperation CFPA 

V. Commodities Supply CFPA/WHR/IPPF 

VI. Evaluation CFPA/W.R/IPPF 
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CFPA SECRETARIAT 

PROJECT RESPONSIBILITIES 

ADVICE 

II 

-r -t 
CFP EECr'TIk 

CFlA EXEE 

ICO'Z\9ITTEE I.:-- . 

ADVICE 

PROJECT 
ADVISORY

L.COMMTTEE (PAC) 

IPROJECT 
EXECUTIONCOMMITTEE (PEC) 

CFPA PROJECT 

- COORDINATOR 

Technical Assistance/ 

Common Servicesv- 5 Jf -q 

Community Bajed Distribution 

Technical Cooperation 

' 

Cor-maodities 

Eval-ia tion 

1' 

PUBLICATIONS 

OFFICER 

I. 
CODMUNICATION 

OFFICER 

TRAINING 

OFFICER 

I 

Newsletter 
Press Information 

Radio Dramas 
Radio Magazine 

Audio-Visual Materials Production 

Communication/ 

FLE Training 



,L.,-' BUDGET SU>tMARY
 

(Us$) 

YEAR 1 YEAR 2 YEAR 3 TOTAL 

I. AID 414,433 308,931 253,676 977,040 

[Project Management 35,000 34,650 30,874 100,524 

I & E Program 175,655 106,680 64,700 347,035 

Community Based 
Distribution 31,990 34,165 39,720 105,875 

Technical Assistance/ 
Common Services 30,000 40,.000 30,000 100,000 

Technical Cooperation 6,300 6,300 - 12,600 

Commodities Supply 52,020 - - 52,020 

Evaluation - 8,000 8,000 16,000 

Contingencies 33,097 22,980 17,329 73,406 

IWaR Support Costs 50,371 56,156 63,053 169,580 

II. 1liR/IPPF 115,990 132,6__85 151,450 400,125 

Safries & Benefits 70,990 78,835 87,320 237,145 

Travel and Per Dicm 35,000 42,000 50,400 127,400 

WIIR Office 10,000 J1,850 1.3,730 35,580 

III. CFPA 83,500 87,625 91,971 263,096 

Adrinistration 35,500 39,375 46,867 121,742 

CFPA Office 13,000 13,600 14,230 40,830 

Small Grants 35,000 34,650 30,874 100,524 

IV. FPAs 56,688 _.___.2.077 38_505 137,270 

(includes Trinidad 

Video Facility) 

TOTAL 670,611 571,318 535,6Q2. 1,777,531 



LA,[3I[>f OVERALL AID 1Ii);t.T S'-"*;ARY 

1. 

Project M.-.nagunent ._ 

CFPA I&E PROGRAM 

1. Newsletter, Press Articles 

2. 'CFPA Radio Drama 

3. CFPA Radio Magazine 

4. St. Vincent Radio Drama 

5. St. Kitts Radio Drama 

6. AV Production 

7. Comnmunication/FLE Training 

TOTAL 

200,524 

50,150 

12,885 

3,2S0 

4,010 

3,960 

181,400 

91,350 

YEAR I 

35,000 

28,150 

22,885 

-

4,010 

3,960 

87,000 

49,650 

YEAR II 

34,650 

15,300 

-

3,280 

-

-

46,400 

41,700 

YEAR III 

30,874 

16,700 

-

-

-

-

48,000 

-

Subtotal 347,035 175,655 106,680 64,700 

II. CO>.1TNITY-BASED 

1. frenada 

2. St. Kitts 

DISTRIBUTION. 

70,185 

35,690 

23,060 

8,930 

23,000 

11,165 

24,325 

15,595 

Subtotal 305,F5 1,990 34,165 39,720 

I. 

QV.I 

. 

I' 

h'j-N2CAL ASSISTANCE/CO'ION 

YE.3CY!1AL COOPERATION 

C,'1;D TIES 

.1Inyox'ATION 

SERVICES 

_ 

"100,000 

12,A00 

52,020 

16.000 

30,000 

6,300 

52,020 

-

40,000 

6,30 

-

8,000 

30,000 

8,000 

SutLtotal 

C:(<NG.NcY .0%) 

Subtotal 

MR TPPORT. COSTS 

734,054 

73,406 

807,460 

169,580 

330,965 

33,097 

364,062 

50,371 

229,795 

22,980 

252,775 

56,156 

173,294 

17,329 

190,623 

63,053 

GR..D TOTAL: $977,040 $997,040 614,433 308,931 253,676 



AID 

PRJOJECT .'R .I 


a. CYPA Project Cuordinuator
 

- Sha~ry and Fringe beiefits 20,000 
- Travel and Per Diem 5,000 

b. Secr tiary/Book-kc eper 5,000 


c. C]erk/Fu)J1 time 3.qo 


d. Project ENecution
 

Comittee and Project Advisory
 
Coviittee l eetings ..P.,0_00 

35,000 


1. CFPA ILE PROGRILMS Total 178,935 


1. CFPA PUBL]CATONS: Sub-Total .58__ 


a. Personnel
 

- Publications Officer(part-time) 6,000 
- Typist Clerk 2,000 

b. :rrinting and Distribution 6,200 

S.
 

c. Ecuirment
 

- Elect.ric !.imeo 2,000 
' 1.0" Electric Typewriter 950 

- 27" Electric Tyrpewriter 1,000 

.~ul:-Ttat8*a-I- 2 

a. rersonnel 

- Script Lriter IS X US$100 200 0 
- Producer 13 X US$ 85 a105 
- Actors US$ 25 per voice 

p-er scriot 2,600 
- Recordirng Techrijc'ian 175hjrs F 1.0 1 ,j50 

b. Eouvnnent
 

- Rental of Studio Equiprient 2,000 

c. Suonl i es 0 

- Tapes 98 ?.hr r.tel to reel ra-es 
x US$10 981oS$ 

- 2 0 "" reel to r-C-el u~ijo 
tares )200 


d. Publ ication 

- Discussion Luide boo];]et 5,000 X 
10.25 11--

- FreperE-tion of m:mincript for 
- -- I I-^ 

Y..;j - i 

23,000 

5,250 


5,250 


3,250 


34 ,650 

103,400 


15,00 


6,500 

2,200 


6,600 


.... 


.... 


.... 


.... 


.... 


-,100 

Yi;. -,JYP1 UTAL 

22,050 63,050 
5,514 25,764 

-- 30,R50 

3,310 9,c6o 

2,000 

30,87L 200,52L 

6L ,(00 3L7,035 

16,700 50,150 

7,000 19,500 
2,LOO 6,600 

7,300 20,100 

2,000 
950 

],000 

__'5 

1,300 
2,105 

1,600 
1,750 

2,000 

980 

2 ,250 

1 I~t 



l'- ] "EAR 21 YEAR I1 TOTAL 

e. Other 

- Brob&Last Fee for Rmio Antil]]s 
- Associ.tion in Tsr:nd i1se for 

Producti on 

- Typing Services 
-- Adninistration 
-- Refreshment 
-- Transportati on 

P90 

500 

900 

500 

3." CFPA RADIO MAGAZNE: Sub-Total - 3.280 3,280 

a. Personnel 

- Producer 6 oe, a,.s U.'$;?00 each 
- Recording Technician 6 X US$30 

each 

1,200 

180 

1,200 

]80 

b. Euvi T.,ment 

- Studio Fental 300 300 

c. SL' r] i es 

- apes 

- " 

20 ,jr reel to reel X US$10 
L,0 hr reel to reel audio 
L. .t pes 

--

-

200 

200 

200 

200 

6. D- strjii,ton 

- ;mi'ni n'j cost 600 600 
e. r.g2 cnal Cooircnation Cost 

- Tel et-bone and Cab]es 600 600 

L. ]A iOCa!AL RAD10.-2"--.A 
3 ,b-Tot a!1 

a. Personnel 

ST VC-.'i:NT: 
,0]0 -,010 

S crdipt !':riter .13 X US$50 
-ro ;ucer 13 X IIS4:25 

- AcI.o 's 13 X US$25 
- Artist 

Recording Tecrhnician 13 X USt20 

650 
3255. 
325 
500 
260 

.... 

. 

.. 

.... 

... 

.. 

650 
325 

325 
500 
2 

b. Enuir.ment 

- mta1 of radio stu'dio & eqci. ,:, t:. -0 -- 300 

c. SinDlies 

-47a'_es 
-

20 ?-hr reel to reel X USO10 
hO ?hr reel to -eel audio 
A.:eS 

00 

200 

200 

200 

d. oubficcti on 
-Frivt~ing of Co,mic BO0):S 2,5"'--2,5 



YFAR I 'EA_R 11 YEAR 11 TOTAL 

5. NA'J'IONAL RADIO 

Siub-Total 

DR/TA - ST. KI'i1S/NEV]S: 

- 5.,3,960 -1 __ 3960 

a. ...Personnel 

- Script Writer 13 X US$50 
- Producer 13 X US$25 
- Actors 13 X US$25 
- Artist 

- Recording Technician 13 X US;20 

650 
325 
325 
150 
n60 

.... 

.... 

.... 

.... 

.... 

650 
325 
325 
150 
260 

b. E011iPrnent 

- Rental of studio and equipment 300 -- 300 

c. Supplies 

- Tapes 20 hr 
L0 hr 
tapes 

reel to 
reel to 

reel X US$10 
reel audio 

200 

200 

--

--

200 

200 

d. Publication 

- Printing of comic bocks 2,250 -- 1,250 

6. AjU7 0-V SUAL 
FhTot a1 

M:4JTER IALS PRODUCT]O: 
87,000 !6.0O0 48 000 !8I.Lo 

a. CiPA Co:..,nunication Officer 
b. Typist/Clerk 
c. AV Production and Disribution 

I T..00 
),000 

28 ,0L) 

L4,000 
14,100 

28,000 

I15,000 
5,000 
28,000 

L-2,000 
13,L-00 
8V,000 

IN Materials 

- 30 slide 
- 15 VTR Unriiks 

:uroiect.ors 214,000 
38,000 .. 

L.2,000 
16,000 

7. CC' I::CAT101 4l1 ,/:. Sul-ct . 1O.6-50 
7' 

L-,700 91,350 

.erscinel 

- P-oject C,.' ,-,.c'/Treirer 
- Sc'-et-p.ry 

b. Travel & Subsistence for Project 
Coordinator 

i7.00 
1 :0 

b,500 

18,[00 --

)2,b00 --

5 bf,Z9,900 

35,700 
8,1400 

c. 

d. 

C. 

roui rment 

- Froduct-on of mrai.naigmt..eriPas 
- F.C.Iat on12 ina.eripas 

-0",erbead p.ojectors sP.e 

project6rs, scree".s 
.or.shors 

- Lecturers -(2 ,r -c5:shop) 
- 1o, orium/ ],ocal L.ect,rors 

Mrav e l a nd S ,l ..s~ '~' 

2,500 
3,000
2:000 

1 ,O0 
900 

2,000 
2,000 

e.,000 

2,200 

--

--
_-

-
-

2,500 
5,000
2,000 

Z'L0 
00 

- Lecturers and C)E..' ,50 
- I.oel ];a.!I c ip ..tiJon ( ,m,¢p.si: : : -6 

.' & cvod iron) 2,500 

3,500 

3,500 

6,350
0 0 

6,000 
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YEAR I YEAR TI YEAR JI TOTAL 

f. Regional Workshop. ]0,000 - 10,000 

]I. CO1-CIAITY BASED DISTRIBUTION 

1. GRENADA: Sub-Total 23,060 23,000 214,125 70,185 

a. Personnel 
Salaries & Fringe Benefits 

- 5 Field Workers 

Honoraria & Per Dier 

- 12 Outreach Worke3 

b. Publications 

- Magazines 
- Signs 

Leaflets Printing 

4 Pill 
- Condom 
- Neosw-TT'oon 

c. Co-immodities 

6,70 

6,985 

2,730 

255 

h50 
h50 
150 

7,380 

7,520 

1,850 

.... 

--
.... 
... 

V,975 

8,o6o 

1,970 

--

22,095 

22,565 

5,550 

255 

L50 
h50 
h50 

6,000 6,250 "6,120 18,370 

2. ST. 7]'?TS/EVIS: Sub-Total 8,930 ]i]65 25,595 35,690 

a. Fersonnel 
Salaries & Fring.e Benefits 

- Youth Educators 
- Part-tinie Consultant Shopkeeper 

b. Publcstons and Mass Media 

- Signs 

Leaflets Frinting 

- Pill 
- C?'ndom 
. Neosanpoon 

c. Radio Spots 

d. Seminars and Tr hs 

- 2 Seimirs for shopke;cei's 
- Sinjjar for f'e]dworIurs 
- Seminar 'or nurses 

1 round trin to and from Crradp 

3,765 
270 

190 

'50 
L50 
1-50 

7L; 

5"0 
'90 
1F;0 

n 

8,060 
360 

--

.... 

.... 

7h5 

.... 

.... 

.... 

32,900 
150 

7h5 

2L,725 
1,080 

190 

'50 
150 
450 

2,235 

560 
190 
180 
i f 



YEAR 	T YFAR TI YEAR ]I TOTAL
 

e. 	 Commodities 
1,5.0.0 2,000 1,500 5,000 

III. TECHNICAL ASSTSTA21CE/COHON SERVICES:
 

Consultants 

O,000 30,000 100,000Fees, Travel and Per Diem 30,000 


IV. TECHNICAL COOPERATION
 

1. 	Estirated for 30 FPA Staff/Year:
 

S.ub-Total
 

Air Faces: 20 0 $J50
 

Per .ier :10 X $ 60 X 8 days
 

V. C0.ODJTIES SUPPLY* 

:a Cor mo'dities (Family Plannina 
Related)
 

48,070 .... 48,070
 

b. 	Office Eoui m:,ent and Su.pries 

- 2 .'anua] 2'T" Typewri.ers 900 .... 900 
2,000


- 2 Electric 27" Typewriters 2,000 .... 
900 .... 900 

- 6 	Adding Machines 

-- 150150 --

52,020 
- 6 	Pocket Caculators 


TOTAL 52,020 


•VI. BVALU J2TO. 

T7v, 	(2) Ez.:perts: (fees, trp.,el & ?er 
8,000 8,000 16,000
Diem) 

The !'o'2cwingc:,Io .ies for FAs are Tro.csed not in relation to project specific 

-ul-pro'ec-ts, but in ,geiera2 s-urport of the project. 



MIJR SUPPORT COSTS. 

Year II Year III Total 

A. PROGRAM COORDINATION 

Program Advisor 
(25% Salary & Fringe
Benefits) $13,276 $14,602 $16,062 $43,940 

B. FINANCIAL MONITORING 

Financial Analyst (15%) 
Salary & Fringe
Benefits 6,795 7,474 8,221 22,490 

C. CONSULTANTS 

1 Fees: 6 person/months 19,800 21,580 23,650 65,030 

2 Travel and Per Diem 4,000 4,400 4,800 13,200 

D. CON11UN] CATIONS 

1 Cables, Phone, Telex 2,000 2,500 3,500 8,000 

E. OFFICE SUPPLIES 

1 Equipment, Stationery 1,500 2,000 2,500 6,000 

F. TRAVEl7 & PER DEM 

Travel of program 
advisor, financial 
analyst & other 
-elated 1.'HR personnel 3,000 3,600 4,320 10,920 

GRAND TOTAL 50,371 56,J56 63,4053 169,580 



L~dV~ J. ., 	 (':01l.J L 	 l~l~l,-'tCFPA 

I. CYPA Core Cost 

A. Administration 

1. "Secretary/Bookkeeper 


2.: Administrative Secretary
 

- Salary + fringe benefits 

- Travel + per diem 

3. C3 rk/part time 

4. 	CFPA E>:ecutive Committee 
lleeting 

- Travel/per diem 

5. Annual General Meeting and 
Project Advisory Committee
 
Meet in gs 

- Travel/per diem 


B. CFP# Office
 

1. Rent and Supplies 

2. Telephone, postage, cables, 


Tel ex 

C. Small Grants Allocation 


K'JFiPAR'T Y'LIDING 

Y&,ar I 


Year I 


5,000 


5,000 


1,500 


12,000 


12,000 


9,000 


4,000 


35,',00 


83,500 


Year II 


Year II 


5,250 


5,250 


1,575 


13,650 


13,650 


9,400 


4,200 


34,650 


87,625 


Year TII Total 

Year III Total 

5,514 5,514 

5,514 15,764 

5,514 15,764 

1,655 4,730 

14,335 39,9P5 

14,335 39,985 

9,820 28,220 

4,410 12,610 

30,874 100,524 

91,971 263,096 



-17-


Counter Part Fundin&
 

C6unter-Part Funding Year I Year II Year III Total 

II. WHR PROGRAM STAFF 

A: SALARIES AND FRINGE BENEFITS 

1. Director, Program Coordination
10% of time 

2. 4 Program Advisors, 5% of time 
3. 1 Program Advisor, 35% of time 
4. Regional Supplies Coordinator 

10% of time 
5. Assistant to Regional Sup lies 

Coordinator, 5% of time 
6. Training Officer, 5% of time 
7. Mlanagement Specialist 

(Program Advisor) 15% of time 

6,.980 
8,440 
18,500 

3,720 

1,200 
1,860 

6,140 

7,680 
9,280 

21,100 

4,090 

1,320 
2,045 

6,750 

8,450 
10,210 
23,800 

4,500 

1,450 
2,250 

7,430 

23,110 
27,930 
63,400 

12,310 

3,970 
6,155 

20,320 

B. TRAVEL AND PER DIEM 

1. Director, Program Coordination 
4 trips 

2. 4 Program Advisors, 8 trips 
3. 1 Program Advisor, 6 trips 
4. Regional Supplies Coordinator 

2 trips 
5. Margement Specialist, 2 trips 

-
4,000 
8,000 
6,000 

2,000 
2,000 

4,800 
9,600 
7,200 

2,400 
2,400 

5,760 
11,520 
8,640 

2,880 
2,880 

14,560 
29,120 
21,840 

7,280 
7,280 



staff to C:P;t project]J,. Other WIR 

A s.hlo, 

1. 
udrF.S film I 1NGE 311l1lul"]I]' 

ReL:' ional D)ir-ctor, 5% of 4,210 4,630 5,090 13,930 

2. negional, Controller, 5% of 2,770 

time 

3. Deputy Fnaicial Controller 2,270 

5% of time 

4. JFE Associate, 5% of time 2,660 

5. Communications Adv3sor, 5% 1,980 

of time. 

6. Secretary - 5% of time 990 

7. Publication Officcr-5% of 2,220 

time. 

8. Fxaluation Associate-5% of 2,610 

time 

9. medical Acsociate-5% of time 3,000 

10. Documentalist-5% of time 1,440 

3,050 

?,500 

2,93U 

2,180 

1,090 
2,440 

2,870 

3,300 
1,580 

1,360 

.,750 

,220 

.,400 

1,200 
a,80 

3,160 

3,630 
1,740 

9,180 

7,520 

8,810 

6,560 

3,280 

7,340 

8,640 

9,930 
4,760 

R. TrU\EL AND PER D1EM 

1. Regional Director, 2 trips/ 2,000 

year 

2. Deputy Firancial Controller, 4,000 

4 trips/ycar 

3. IRE Associate, 2 trips/year 2,000 

4. Evaluation .ssociate, 1 1,000 

Arip/ycar 

5. pub).ica'ton•C.fficcr, 2 2,000 

tr~ps/ycar 
6. Xeeical Associate, 1 trip/ 1,000 

year. 

7. Documentalist, 1 trip/year 1,000 

2,400 

4,800 

2,400 

1,200 

2,400 

1,200 

1, L:00 

2,880 

5,760 

2,880 

1,440 

2,880 

1,440 

1,640 

7,280 

14,560 

.7,280 

3,640 

7,280 

3,t40 

3,640 

"hR -KFICE 

1. ,ent (0. 6%) 

2. Supplies & iFquir.ent (5%) 
3. Cornicat0 

3. Cph ourlica,fl000phne, 

cables (6%) 

3,500 
1,500 

3,EF50 
2,000
6,(00

000 

4,230 
2,500 
7,000 

11,580 
6,000 

1.8,000 

1V. FPA Counter-part per Project 

I&E SUB-PRO3FCT 

1. NeWs Ietter 2,000 

2. CFPA )da.io Crama 1,000 

3. CilPA R.aio 1'aPazine 2,000 

4. St. Vinccnt Tadio Drama 

-a. Broa6cast time 6,000 

I. FPA Secretarial services B00 

c. Ex:ecutive Director (10, of 800 

of t-_3"he) 

5. .t. )t i P 6iO D 1;ma 

a. Broa(icast t ine .1, 000 

b. r-i7 cecretar3al -. 

c. tm%1 d)'LiVC Dfirctor (10% of 1300 

Ai me ) 

2,200 
-0-

-0-

2,420 
-0-

-0-

6,620 
1,000 

2,000 

6,000 
800 
P00 

6,000 
00 
00 

PrOrvices 
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6. 	 A/V Producl ion 2,000 2,200 2,420 6,620 
T&T Video Facility 10,000 11,500 13,225 34,725

7. 	 Commnuni cations Training 
a. 	 Eight local 1'PA organiza

tional services $1,000 per year 8,000 8,000 - 0 - 16,000 

B. 	 CO.M 'UNITY BASED DISTRIBUTION 

1. 	Gr&nada - FPA 1,880 1,775 1,910 5,565
 
..dministrative support
 

2. 	St. Ki.tts - FPA 608 1,002 1,590 3,200
 
Administrative support 

C. 	 COML2ON SERVI.CES 

1. 	Time of FPA personnel involved
 
(3%) 6,000 6,600 7,260 19,860
 

D. 	TECHNICAL COOPERATION 

1. Time of FPA personnel involved (1 2,000 2,200 2,420 6,620
 

E. 	CON 0DITIES 

1. Time of FPA personnel involved (1%) 2,000 2,200 2,420 6,620
 

F. 	 EVALUATION 

1. Time of FPA personnel involved (2%) 15,000 4,400 4,840 13,240
 

GPtRNT -OTAL (I+II+III+IV) 	 256,178 262,387 281,926 800,491 

For Itnms IV A (1-3," and C, D, F, he estimated ITA counter-part 
ccntribution is the total,anticipated in-kind contributi.on of all 15 

CFPA member associations. The amounts indicated reflec: a proportion of 
FPA personnel and administrative costs. 

Sumnary of Counter-Part Funding
 

Year T :ear IT Year III Total
 

CFPA $P3,500 $87,625 $91,971 $263,096
 

IVF/UTHR 115,990 132,685 151,450 400,125
 

FPAs 56,688 42,077 38,505 137,270
 

GT.ANT 	TOTAL: 256.178 262,387 281,926 

http:contributi.on



