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Aﬁgust 7, 1980

Dr. Hernan Sanhueza

Regional Director

Internatinonal Planned Parenthood
Federation

Western Hemisphere Region, Inc.

105 Madison Avenue

New York, New York 10016

U.S.A,

SUBJECT: Grant No. 538-0050

Decar Dr. Sanhueza:

Pursuant to the authority contained in the Foreign Assistance Act
0fy.1961, as amended, the Agency for International Develupment (herein-
after referred to as "A.I.D." or "Grantee') hereby grants to the
Interpational Planned Parenthood Federation, Western Hemisphere Region,
Inc. (herecinafter referred to as "WHR" or "Grantee") the sum of
§150,000 to provide support for a program in Family Planning in the
Caribbean as more fully described in the attachment to this Grant
entitled "Program Description'.

. This Grant is effective and obligation is made as of the date of
this letter and shall apply to conmitments made by the Grantee in
furthierance o! program cbjectives during the period August 1, 1980
through April 30, 1984.

This Gvunt is made to the WHR, on condition that the funds will be
administevwed in avcordance with the terms »nd conditions as set forth
in Attachment A entitled "Program Description", and Attachment B
entitled "Standard Provisiens", vhich hzve ucen agreed to by your
organization.

Plecase sign the Statement of Ass rance of Complience, enclosed
herein, and the oripinal and seven (7) copics of this letter to
acknowledge your acceptance of the conditions under which these funds

have been granted.
-

20ST AVAILABLE DOCUMENT
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Please return to this office the Statement' of Assurance of Compliance
and the original and six (6) copies of this Grant.

Sincerely,

L l@ﬁ h/;o/;"

fctifng Diredtor
Regional Deyelopment Office/Caribbean

Attaci./ments:
1. Program Description

2, Standard Provisions
3. Statement of Assurance of Compliance

ACCEPTED:

WHR, Inc. WHR, Inc.

By;:¥:;3 ﬁ]~t oJ\::(_> g;kS:2-- By: ?L 9575344§Lé51241 :
Jack Degz ——

Robert McLaughlin

Title: Director. Progran)CoordinationTﬁtle: WHR Executive Committee

<

Date: Ausust 7, 1380 Date:__August 7. 1980
WITNESSES
— Al o idhn
SACbey .
Dr. Joseph Weckes ' Dr. Everold Hosein
President, CY¥PA Caribbean Program Advisbtr
R
‘FISCAL DATA
Appropriation v J2maeaean.a
Allotment : 044-52-538-00-44-01
Project No, . 538-0050 o

Total Grant Amcunt:  §977,040  FY 80 S150,000

. —— " ——
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Restern Hemisphere Region, Tnec. {herveinatiey celled.the "Grenipe"

(Neme of Granice)

HLRLEY ACRIES THAT it wil) comply with Title VI of the Civi) Rights Act
of 1864 (p.L. £8-352) and a1 requireinents imosed by or pursuant to the
Regulation of {he hsency for Internatioral Development (22 CFR Part 209,
30 FR 317) Tssued pursuant to that title, 1o the eng that, in accordance
with Title V] of that Act end the Regulation, no person ip the United
States <hall, on the ground of race, color, or national origin, be
exc]udeq;from Participation in, be denied thz tenefits of, or be otherwise
subjectled to discrimination under any program or aclivity for which the
Grentee receives Federal financial essistence Trom the kgency; and HEREBY
GIVES ASSURLNCE THAT it wiN irmediately take any mtesures necessary o
effectuzte this égrecinent .,

If any rea) Property or structure {hereon js ‘provided or .improved with

- the aid of Fecera) firencial essistance extrnded to the Grentee By the
ASENCY, this assurance shal) cbligate the Grentee, or in the cese of any
wrensfer of such Froperty, any transferee, for the Period during which
the rea) property or structure is used for a Purpose for which the
Federai financial dssistance js exterded or for another purpose involving
the provision of similar services or benefits., if any personal property
15 S0 provided, thig essurance shail obligete the Grantiee for the period
curing which 1t retaing ownership or Possession of the Preperiy.e In ald
Other ceces, this &ssurence shall obligate the Grentee for the veriog
Gurine which the Federa) financial accictance s extended to it by the
Acency,

S ASSURINCE s ¢iven in consicerztion of znd ‘or the purpose of
ovteining eny and 2)) Fecere grents, lozns, coniracts, property, dis-
Counts or cther Feceral Tinancia)l ¢ssistance exicnded avier the date
hereof Lo the Grantee by the Aeency, including installment Feynments
s7iler such dete on sccount of epplic .iions for Mederal finmzncie)
sssivtence which were GLrrCves Lefire cuch doie. Jdhe Grentee recognizes
ind zoreestihat su-h Fegeral finencya) 258istznce will Le extended in
elience on the representztions zng egraenents made in (his escurarnce,
nd that the United Stetes shall have “ta icht
ent of this aesurance, This essurznce is bindin
]
r

-t
L

L
) icht Lo scek judicia) enferce-
3 on the Grentee, its
utcessors, irensferces, end éssigrices, and the rcrson Or Lersons whoese
icnatures eroezt below ¢re euihorized to sign ih'e gec.y

S oa rfoa.. P}
I Whe erentice.

Vestemn liemisphere Region, Inec.

- — —— — —_—

- (Grantee)
E-Y(Sigr.ature)_ ['Z . \ . M‘ L\Q_ TITLE e

te Divedior, Pregram Coordination

& Rol.ért Melaughlin
TYPED NimE DATE August 7, 1980
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‘hUhlAH DESCRIPTION

A.  PURPOSZ OF GRANT
The purpose of this grant is to encourage the wider acceptance of

family pTanning in fhe Caribbean and to improve the capacity of members of

the Caribbean Family Planning Affiliation (CFPA) to deliver fertility

managenent and family planning sexviécs. Fembers of the CFPA include

T#hily Planning Associatioqs in the following.countries and territorie;:

Anguilla, Antigua, Aruba, Curacao, Dominica, Grcnada,'cuadeloupe, Guyana,

Martinique, Montserrat, St. Kitts/Nevis, St. Lucfa,.SfJ Maarten, St. Vincent,

Suriname, U.S. Virgin Tslands.

B. SPECTFIC ORJECTIVES

The specific objectives of this Grant intended to meet unmet family
R .
plurming needs in the Caribbean are as follows:
1. To iwplement a regional information and education program wnich will

serve to raise the public profile of CFPA, encoursge the wider acceptance of

fandly planning as critical to sucic-zconomic develepnont, nd stinulate
-,
vreeioenal recognition of Caritboan Temily li{e jsnues &né problems.

2. To facilitate the implcermens  ion at the country-Jevel of deronstra-
t50n and pilot programs in coi-omity based distrilution and the use of radio
droma for community education in fomily planning ond femily life.

3. To establish systems for supplying commodities andsthe provision of
feehnical acgistance and trizining for CYPA m.wbers in arcas such as

o
e¢valustion, management, wmedical/clinical rrograms, and information ﬁnd
educations

4. To cstablish a svetewm of FP4 fuchenge of parsonnel within the CFPA

i hoership for purpeses of shiaring expericascs and Jearning from each other
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inorder to develop inter-FPA self-reliance and couperation in family planning
and other population-related activities.

C.  LMPLEMERTATION

To achicve the above objectives, the Grantee shall carry out the
following activities with funds provided by this Grant.
I. Tmplement a CFPA Kegional Information and Education Program.

The Program consists of 2 series of sub-projects as follows:

a. CFPA Fublications

The production ana distribution of a.CFPA Newsletter which will
.allow CFPA members to share inforuation about their respective
activities and be informed about the on-going work of CFPA as

well as the publication of a series of nevspzper articles on

family planning, population and develepment for use by the
+gegional print media.

b. CrPA Radio Productions

The production #nd breadcasting of pilot radio programs about
family life, incorporating family planning in the region.

Rstional pilot series will be juplininted in St. Kitts/Revis

e ]

and St. Vincent. 1In addition, the Grimtee will produce and
broadcast six monthly ‘regional wmagzzine vadio programs as a

pilot effort to draw regicnal attznticn to population:issues

in the Caribbean.

c. CFPA Audio-Visual Materials Froducticm System

Froduce a2 wide runge of sudio-vire.sl nnterials at the specific

request of indivicdual Family Plunning Ausociations. In additio
- . :

to mzking availzble to FPhs stancard slide and sound equirment

znd prepackaged slicdefrcuad nets on family planning for use by

field staff, plus video and cecsctte play-back units.
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CFPA_Communication and Family life Fdneation Training
Sponsor in-country workshops for field staff and others in
communication, family planniug and family life cducation.

1I. CFPA Community.Based Distribution (CRD) Project

sImplement commuu 'ty based distribution projects in St. Kitts/
Nevis and Grenada which will establish networks of non-clinical delivery
reints providing easy and inexpensive access to contraceptive services.

I11 CFPA Technical Assistance/Common Services

Provide a resource pool of technical assistance for CFPA members

in such arcas as evaluvation, management, medical/clinical,project develop-

ment, and information and education.

IV. Technical Cooperation

Provide funds for FPA personnel to visit other FPAs to share

cxperienecs, particularly with respect to pilot projects being conducted.
K

V. Coimrodities Supply

Supply CFPA members with limited coiznodities, including centra-

ceptives.

VI.vaaluntjon

A mid-term evaluation and a final evalustion at the end of
the project. are scheduled. Both evaluations are to be conducted b a team
appointed by IPPF/WHR. The team will be comprised of a representative of
iPPF/WHR, a representative of CFPA, and two outside experts.

.D.  REPORTING

The Grantee shall submit quarterly reports to A.I1.D. covering progress

on implementation and full fiscal information.
L ]

Progress recports on implementation will be tased on an Implementation
Flan to be developed no later than two months after the CFPA Project

Coordinator begins to work.. All progress reports shall be submitted to the

HICRAGILNED FROM BEST
AVAILABLE GORY

Grant Officer no later than forty-five days after the end of the reporting peri
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Separate financial reports shall be presented.  The financial reports
shall be submitted to A.I.D. Standard Form 269(7/76) and shall be due thirty
days after the end of the reporting period.

Duripg.khe third yeér of the project CFPA counterpart financing will
meet theTcosts of the secretary/book-keeper's salary. During Years I and II
A.1.D. will fund the position. Approximately US$2,000 during the first
year of project will be utilized to finance limited travel and per diem

"costs associated with meetings of the Project Execution Committee and the
Project Advisory Committee.
E. BUDGET

The funds herein shall be used to finance items as per the attached
Budgets which form part of this Attachment 1.

A fifteen percent (15%) adjustment among individual line item
categoriés in the AID Budget is allowed without RDO/C approval. Any
adjustment among the items which cxceeds fifteen percent (15%) must be
approved, in advance by the AID Grant Officer.

F. SPECTAL PROVISIONS

Prior to the stationing of long-term personnel and the importation or

purchase of project related commodities, the CGrantee agrees to secure
appropriate government authorizations. Provisiems 5, 7B, 7C, 12B and 1zC
of Attachment 2, Standard Provisions are cmitted.

5. SUPPORT COSTS

Support Costs are provided under this grant to cover home office expenses
as well as salary, per diem and travel for U.S. bzsed personnel. All such costs
will be Eaid as incurred by the Grantee, hcwever categories D and E
(communications and office supplies) will be paid monthly on a pro rata basis
in lieu of overhead. The pro rata charge to thi~ pro,:ct is determined by

the value of this (grant) project over total value . activity of the yrantee

vithout requiring segregation and substantisticn by the Grantee.
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CFPA TROJECT MANACININT

Table I provides a brcakdpwn of individual sulprojects and the
inplementing agencies. Fig. I is an urganizationa; chart representing the
management system for jmplcmeniation of the Caribbean Program by the CFPA
Secretariat.

Key project management personnel will be {inanced with AID funds,
including the CFPA Project Coourdinator, a secrctary/book-kecper and a

clerk. They will be based in Antigua.

During the 3rd ycar of the Project CY¥PA counterpart financing will
meet the cests of the secretary/book-kecper's salary. -AID will fund the
position during years I and II.

The Froject Execution Committee (PEC) is a sub-committee of the CFPA
Executive Coﬁmittee. They will review quarterly financial znd progress
reports on the status of the CFPA project and will advise the CFPA
Executive Cormmittee on action to be tazken.

The Froject Advisory Committee (PAC) will coneicst of representatives

cf various Caridbhosn institutiens (coverr=intal ang

non=rovernhental)
on and fulure plens for the

whe will meet anmually to review Progriss

C:FPA project.
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PROJECT ACTIVITIES AND ENECLTING AGENCIES

— e mve —-— wes: = i o= o -—————

A\-CTIVITIES EXECUTING AGENCY
- ;

I. CFPA I&E Prograrme
Sub-Project #1: Publications- CFPA

Newsletter and Press Articles

Sub-Project #2: Caribbean Radio Druma Pilot
Mini Series CFPA

Sub-Project #3: CFPA Ra‘io Magazine CFPA

Sub-Project #4: National Radio Drama-
. St. Vincent St. Vincent FPA

Sub-Project #5: National Radio Drama-

St. Kitts-Nevis St. Kitts FPA
§Eb—Project #6: CFPA A-V Materials Production CFPA
Sut-Project #7: Commnication/FLE Training CFPA

11, Community Bnsed Distribution
Sub-Project #1: OCrenada Grenada FPA
Sub-Project #2: St. Kitts-Nevis St. Kitts FPA
III. Technical Assistance/Common Services CFPA
v Technical Cooperation CFPA
V.  Commodities Supply CFPA/WHR/IPPF

VI, Evaluation CFPA/WHR/IPPF
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|
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Press Information Radio Magazine

Audio-Visual Materials Production

TRAINING
OFFICER

{
Communication/

FLE Training
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I. AID

—

[/}réﬁect Management
i 1 & E Program

Community Based
Distribution

Technical Acsistance/
Comnmon Services

Technical Cooperation
Commnodities Supply

|
’ Evaluation
‘ Contingencies

WHAR Support Costs

—

1I. WHR/IPPF

Saféries & Benefits
Travel and Fer Dicem

WHR Office

I1I. C¥PA

tdministration
CrPA Office
Small Grants

IV, FPAs

(includes Trinidad
Video Facility)

TOTAL

BUDGET SUMMARY

(Us$)

YEAR 1 YEAR 2 YEAR 3 TOTAL
414,433 308,931 253,676 977,040
35,000 34,650 30,874 100,524
175,655 106,680 64,700 347,035
31,99¢C 34,165 39,720 105,875
30,000 40,000 30,000 100,000
6,300 6,300 - 12,600
52,020 - - 52,020
- 8,000 8,000 16,000
33,097 22,980 17,329 73,406
50,371 56,156 63,053 169,580
115,990 132,685 151,450 400,125
70,990 78,835 87,320 237,145
35,000 42,000 50,400 127,400
10,000 11,850 13,730 35,580
83,500 87,625 91,971 263,096
35,500 39,375 46,867 121,742
13,000 13,600 14,230 40,830
35,000 34,650 30,874 100,524
56,688 | 42,077_ | _ 38,505 137,270
670,611 571,318 535,602 . | 1,777,531
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Project Management —

I. CFPA 14E PROGRAM

- — ———— ————— - vt —

l. DNewsletter,

2. TCFPA Radio Drama

3. CFPA Radio Magazine

- 4, St.

.5. St. Kitts Radio Drama

6. AV Production

7. Conmunication/FLE Training

Subtotal

Press Articles

Vincent Radio Drama

TOTAL

100, 524

50,150
12,885

3,280
4,010
3,960
181,400

931,350

347,035

- —— e

II.  COXMUNITY-BASED DISTRIBUTION.

1. <Grenada
2. St. Kitts
Subtotal

- I1T. TFFV“]CAL AS.':IST,-\"CE/CO“‘!O‘1 _SERVICES -100,000 -

70,185

35,690

105,&7%

V. TECHAIGAL COOFERATION

Vi GUtaDITIES

(VI'  EVALUATION

Sul:total

CosTINGINGY Q0%
Subtotal

VWHR SﬂPPORT ,COSTS

GRAND TOTAL:

- 12,600

734,054
73,406
07,460

162,580

$997,040

$977,040

—_— &= -

OVERALL AID BUDCET SU4ARY

YEAR 1 YEAR 11 YEAR 111
35,000 34,650 30,874
18,150 15,300 16,700
12,885 - -

- 3,280 -
4,010 - -
3,960 - -

87,000 46,400 48,000
49,650 41,700 -
175,655 106,680 64,700
23,060 23,000 24,125
8,930 11,165 15,595
21,990 . 34,165 39,720
30,000 40,000 30,000
4,300 €,300 -
52,020 - -
- 8,000 8,000
T T :
330,965 229,795 173,294
33,097 22,980 17,329
364,062 252,775 190,623
50,371 56,156 63,053
414,433 308,931 253,676
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© AID

PROJECT. MARAGHMENT AR 1

a. CFPA Froject Couordinator
- Salary and Fringe benefiis 20,000
- Travel and Per Diem 5,000
b. Secrciary/Book-keeper 5,000
c. Clerk/Full time 3,0

d. TFroject Execution
Commitice @nd Froject Aévisory

Cormittee Meetings 2,000
35,000
CFPA TLE TROGRAMS Total 176,935
1. CFPA PUBLICATIONS: Sub-Total 18,150

&. Persomnnel

- Publicationg Officer(part-time) 6,000

- Typist Clerk 2,000
. ZFrinting &nd Distribution 6,200

4.
c. Ecuirment

- Eleclric Mineo ?2,000

- 20" Bleciric Typewriter Q50

- 27" Rlectric Typewriter 1,000
A LSRR RENIC BEATE 2 LOT MILD SRIND

Tetal 17,535

m
1
mn
Q
3
]
L]
—

- Script Vriter 1 X US$100 1,300
- Producer 3% ussd 85 1,105
- hclors USq 25 ver voice

per seript 1,600
- Recoréding Technicien 175hrs 2 Us$101,750

b. Eouvimment
- Rentel of Studio Fouipment 2,000
c. Supnlies ©

- Tepes 68 %r reel to reel iares

- % us$10 ¢80
- " 220 Zhr recel to reel audio
t.ures 1,300

[« )]

Fublicatlion
- Discussion guvide bookliet 5,000 X

£0.25 1,000
- Frepuretion of manusceript for

T L N e f.Aan

YhAaR 11

231,000
5,250

5,250
3,150

Jeai 234

22,050
5,51k

3,310

30,87k

6k, 700

16,700

.-LUTAL

63,050
15,76k

10,250
0,460

2,000

100,52k

347,035

20,150

7,000
2,460

7,300

19,500
6,600

20,100

2,000

950
1,000

12,885

1,300
1,105

1,600
1,750

2,000
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e. Other
- Brosdcest Fee for Radio Antilles Q00
- Associelion .in Tslend use for
Froduciion 500
-— Typing Services
Y- Adminisiration
-~ ReTreslment
~- Trensporialion
CFPA RADIO MAGAZINE: Sub-Total --
e. Fersomnnel
- Producer 6 prop,ams US$P00 cach --
- Recording Technician 6 X US$30
cach --
b. Ecuimment
- 8ludio rental -
c. Supnlies
- Tepes 20 %br reel to reel X US$10 --
- " L0 *hr reel to reel zuvdio
- tznes -
4. Distribuiion
- Shiuping cost .-
e. Repionel Cocréination Cost

- Teijevhone =né Cebles --

BAICHAL FADIO DEAYA - ST VINCHAT:

Suk-Toteal _L,cic
g. Trersomnel
- Script ¥Writer 13 X US$SO 650
- Frofucer 13 X1 9525 30
- Aciore 13 X us¢as 325
- Ariist 500
- Recording Tecrmician 13 X US$20 260
b. Eaquinment
- Rzmiel of vedio silvdio & ecui:ient =00
c. Suppiies
- Szves 20 %hr reel ito reel X US$10 200
- " 40 %hr reel to reel zudio
tezes . . 200
¢. Fublicution

- Frinting of Conmic Books 1,250

TEAR 1T

_3.280

1,200

180

300

200

200

600

600

YEAR 111 TOTAL
- 900
- 500
- 3,280
- 1,200
- 180
-- 300
- 200
- 200
_— 600
- 600
- _ 4,010
— 650
— 325
- 325
— 500
-- 260
- 300
— 200
- 200
- 1,250
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NATTOMAL RADIO DrAMA - ST. KITTS/REVIS:

Sut-Tolal
&. -Personnel
*. Script Writer 13 X US$50
- Producer - 13 X% us$25
- Actors 13 % Us%25
- Artist
- Recording Technician 13 X uS$20
b. Eguipment

- Rental of studio and equipment

Supplies

3,260 °

650
325
325
450
260

300

- Tapes 20 %hr reel to reel X US$10 200

- " L0 %hr reel tc reel avdio
tepes
Fublicelion

- Printing of comic tocks

AUDJO-VISUAL MATERIALS PRODUCTION:

Sur~-Tolal
2. CFPA Comsaunicatiion Gfficer
b. Typist/Clerk
¢c. AV Froduction ané DNisitribution
LY Melerizls
~ - 30 slide s¢ung projeciuors

(- 15 VTR Upits

e

fa\]

b.

C.

-

d.

c.

SIRICLTINN Jera mRLTNING: S oTobel
Nl RN R EEDa N 3 S § & S ouc - v L

- Frojeci Trun S eator/Treiner

- Secretary

Travel & Subsistence for Froject
Coordinator

Touimment

- Production of iraining melerials
- Fducziionel meteriels

- Overliead vrcjeclors, elige
projectors, screens
Workzchoes

- Lecturers (2 mer wGrr.shop)
- Bonoreriurn Locel Tecturers
Travel gné fubsislonce

- Leciurers znd Consuliani

[
- loczl participetion (neals, trans-

oyt & omecensodstion)

200

1,250

. 67,000

1=,v00
1,000
28,009

24,000
18,000

Lo €50

17,000
4,000

L ,500

500

YEAR 11

[02Y

L€.k00

. e

14,000
400
28,000

1,000
2,000

2,000
1,200

3,500

L)

,900

YE:R J11T TOTAL
-- 3,960
-- . 650
- 325
- 325"
- Lso
- 260
- 300
_— 200
— 200
_— 1,250

k8,000 181,00
15,000 k2,000
5,000 13,L00
28,000 8k ,000
- 2L,000
- 16,000
- “214§2Q
et 35 ’TOO
-- 8,400
-- 0,900
- 2,500
-— 5,000
- 2,000
-— 3,L00
.- 2,100
- 6,350
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YEAR I YEAR TI  YEAR J1I  'TOTAL

f. Regional Workshop. 10,000 - - 10,000

JI. COMYUNITY BASED DISTRIBUTION

1. GRENADA: Sub-Total 23,060 23,000 2k 125 70,185

a. Personnel
Selaries & Fringe Benefits

- 5 Field Workers 6,740 7,380 7,975 22,095
Honoraria & Per Dijer

- 12 OQutreach Worke: 6,985 7,520 8,060 22,565

b. Publicetions

- Magezines 1,730 1,850 1,970 5,550
- Signs 255 - .- 255
Leaeflets Printing

“ Pill k50 . - 450
- Condom k50 —_— - 450
- Neos:umpoon k50 - - Lsp

c. Commodities

6,000 6,250 6,120 18,370

. FITTS/HEVIS: Sub-Total 8,930 11,165 15,59 35,690

N
[92]
+3

a. Fersornel
Saleries & Frinece Benefits

- Yeuth Fducators 3,765 8,060 12,000 24,725

- Pert-time Consuitent Shopkeeper 270 360 k50 1,080
b. PFublicztions and Mass Media

- Signs 190 - - 190

Leafletis Frinting

- Pill k5o - -- k50

- (’ndom k50 - - 150

w Neosampoon ksp - - 450
c. Redio Spots TLs 745 Tk5 2,235
é. Seminere and Trivs

- 2 Seminars Tor shephkoecpers nA0 - - 560

- Seminar fTor lieldworkers 200 - - 160

- Seminar Tor nurses 180 — - 180

1l rouvné <irip to and from Grenade 1R0 - e 180
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AVAILABLE CURY

YEAR T
e. Commodities
1,500
III. TECHNICAL ASSISTANCE/CONM4ON SERVICES:
Consultants
Pees, Trevel and Per Diem 30,000
Iv. TECERICAL COOPERATION
1. FEstimeted for 10 FPA Staff/Year:
Sut-Total
hir Feess: 20 @ $150
-y
Per Diem : 10 X $ 60 X 8 days
V. COVODITIES SUFPLY*®
rai Commodities (Family Plannina
Related) .
48,070
b. Office Bouimwent end Suoplies
- 2 Manual 27" Typewriters 000
- 2 Eleclric 27" Typevriters 2,000
- 6 Rdding Mzchines 200
- 6 Pocket Calculators 150
TOTAL 52,020
- VT, EVALUASTOR
meo (2) Experts: (fees, travel & Fer
N3 em) -

YEAR TT

2,000

40,000

6,000

YFAR 111

‘TOTAL

1,500

30,000

8,000

5,000

100,000

48,070

900
2,000

" 900
150

52,020

16,000

# The Tollcwing commodities for FPLs are prorcsed not in relation to project specific

sur-mrojects, but in general support of ihe rroject.
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PROGRAM COORDINATION

Program Advisor
(25% Salary & Fringe
Renefits)

FINANCIAL MONITORING

Financial Analyst (15%

Salary & Fringe
Benefits

CONSULTANTS
1 Fees: 6 person/months
2 Travel and Per Diem

COMMUNT CATIONS

1 Cables, Phone, Telex

OFFICE SUPPLIES

1 Equipment, Stationery

TRAVEL & PER DIEM

M mve =
4

advisor, financial
analyst & other
related WHR personnel

GRAND TOTAL

L :‘.

WHR SUPPORT COSTS.

§13,276

6,795

19,800

4,000
2,000

1,500

3,000

50,371

Year II

$14,602

7,474

21,580

4,400
2,500

2,000

3,600

56,156

Year I1I Total
$16,062 $43,940
8,221 22,490
23,650 65,030
4,800 13,200
3,500 8,000
2,500 6,000
4,320 10,920
633053 169,580
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NV AIE By CHPA COUNTERPAKT FURDING
Year 1 Year 31 Year 111 Total
CFPA Core Cost Year I  Year 11 Year ITI Total
A. Adminkstration
1. - Secretary/Pookkeeper 5,514 5,514
2.’;Administrative Secretary
- Salary + fringe benefits 5,000 5,250 5,514 15,764
-~ Travel + per diem 5,000 5,250 5,514 15, 764
3.. Clerk/part time 1,500 1,575 1,655 4,730
4. CFPA Executive Committee
Meeting 12,000 13,650 14,335 39,985
- Travel/per diem
5. Annuval General Meeting and
Project Advisory Committee
Meetings
- Travel/per diem 12,000 13,650 14,335 39,985
B. Ci¥P¢ Office
1. Rent and Supplies 9,000 9,400 9,820 28,220
2. Telephone, postage, czbles, 4,000 4,200 4,410 12,610
Telex
c. Sma¥l Grants Allocation 35, 100 34,650 30,874 100,524
83,500 87,625 91,971 263,096
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Counter Part Funding
Counter-Part Funding - Year I Year 11 Year III  Total

WHR PROGRAM STAFF
SALARIES AND FRINGE BENEFITS
1. Director, Program Coordination-

107 of time ' 6,980 7,680 8,450 23,110
2. 4 Program Advisors, 5% of time 8,440 9,280 10,210 27,930
3. 1 Program Advisor, 35% of time 18,500 21,100 23,800 63,400
4 Regional Supplies Coordinator

107 of time , 3,720 4,090 4,500 12,310
5. Assistant to Regional Supj lies

Coordinator, 5% of time 1,200 1,320 1,450 3,970
6. Trazining Officer, 5% of time 1,860 2,045 2,250 6,155
7. Management Specialist

(Program Advisor) 157 of time 6,140 6,750 7,430 20,320
TRAVEL AND PER DIEM
1. Director, Program Coordination

4 trips 4,000 4,800 5,760 14,560
2. 4 Program Advisors, 8 trips 8,000 9,600 11,520 29,120
3. 1 Program Advisor, 6 trips 6,000 7,200 8,640 21,840
4, Regicnal Supplies Coordinator‘ _ .

2 Trips 2,000 2,400 2,880 7,280
5. Managcment Specialist, 2 trips 2,000 2,400 2,880 7,280
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131. Other WHR staff to CFPA project
A. ShLARIYS ARD FRIRGE PENRKIIS
1. TRegional Director, 5% of 4,210 4,630 5,020 13,930
. Lime
2. Regional, Controller, 5% of 2,770 3,050 3,360 9,180
time . . .
3. Deputy Financial Controller 2,270 2,500 2,750 7,520
S5t of time
A. J&E hssociate, 5% of time 2,660 2,930 3,220 8,810
5. Communications Advisor, 5% 1,280 2,180 2,400 6,560
of time.
6. Sccrctary - 5% of Lime 990 1,090 1,200 3,280
7. Publicetion Officer-5t of 2,220 2,410 2,080 7,340
time. :
€. TFvelvation Essociate-5% of 2,610 2,870 3,160 8,640
time .
9. Medical Lcsociate-5% of time 3,000 3,300 3,630 ©,Q30
10. Documentalist-5% of time 1,440 1,580 1,740 4,760
BR. ‘TRLVEL END PER DI1EN .
1. Reaional Director, 2 trips/ 2,000 2,400 2,880 7,280
year
2. Deputy Financial Controller, 4,000 4,800 5,760 14,560
4 tripc/ycar
3. I&E hcsociate, 2 trips/year 2,000 2,400 2,880 7,280
4. Tvaluation Ressociate, 1 1,000 1,200 1,440 3,640
Hrip/ycar
5. Publication.Cf{ficer, 2 2,000 2,400 2,880 7,280
trips/ycear .
6. Mecical hesociaste, 1 trip/ 1,000 1,200 1,440 3,640
VEaT.
7. Documentalist, 1 trip/year _1,000 1,200 1,440 3,640
WHER ©rF1CE
1. Rent (0.6%) 3,500 3,850 4,230 11,580
2. sSupplies & Lguiprent (5%) 1,500 2,000 2,500 6,000
3. Comnunicaticns, phone, 5,000 6,000 7,000 18,000
czbles (6%) T
IV, FPAR Counier-pert per Projecf*
4&E SUB-PROJFCT .
1. Xewsletter 2,000 2,200 2,420 6,620
2. CFPh Ra”io Qrama 1,000 -0- -0- 1,000
3. CiPA Radio lecgazine 2,000 -0- -0~ 2,000
4., St. Vincent Radio Dreama :
sa. Broaccast time 6,000 6,000
h. FPA Secretarial services 800 800
c. Exccutive Dirvector (10% of 800 £00
of time)
5. St. Ritts Radio Mama
a. Broidcast time 6,000 6,000
b. IPh sceretarial cervices  ROD fH0
h 800.

c. Exmwvcutive Direclor
time)

(108 of 1800
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6. A/V Production 2,000 2,200
T&T Video Facility 10,000 11,500
7. Commnunications Training
a. Eight local FPA organiza-
tional services $1,000 per year 8,000 - 8,000
COMMUNITY BASED DISTRIBUTION
1. Grenada - FPA 1,880 1,775 -
#dministrative support
2. St. Kitts - FPA 608 1,002
Administrative support
COMMON SERVICES
1. Time of FTPA personnel involved )
(37%). 6,000 6,600
TECHNICAL COOPERATION
1. Time of FPA personnel involved (12 2,000 2,200
COMMODITIES
1. Time of FPA personnel involved (1%) 2,000 2,200
EVALUATTON
X
1. Time of FPA personnel involved (27) ¢&,000 4,400
GRANT ?O“AL (I+II+III+IV) 256,178 262,387

For Items IV A (1-2,€

CFPA member ossocia
FPA personnel and &

WD FROM BEST

2,420
13,225

1,910

1,590

7,260

2,420

2,420

4,840

6,620
34,725:;

16,000

5,565
3,200
19,860
6,620
6,620

13,240 -

281,926 800,491

,EY and C, D, E, F, the cstimated TTA counter-part
contribution is the total anticipated in-kind contributjon of all 15

tions. The amounts indicated reflect a proportion of

dmipisﬁgggjgg costs.

CFPA
IZPF/WHR

FPAs

FANT TOTAL:

Summary of Counter-Part Funding

Year T sear 1I

$73,500 $87,625
115,990 132,685

56,688 42,077

256,178 262,387

Year 111 Total
$91,°71 $263,096
151,450 400,125

38,505 137,270
cul, %1

281,526
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