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p,', , 

I. Amendment :' 

I- Problem: Your approval is require'd for an additional grant of one mion: 
fourhunredand .fifty..thousand dollars ($1,450,000), all to be obligated.in'

F81, from Section 121 of the Foreign Assistance.Act, Sahel Development " " 

Program Fund, to the overnment of Niger (GON) -for the'subject project. 

II Discussion: 

A . Project Description 

The 'goal of this project, i.e., strengthening the predominantly agri- ' ; 

cultural society of' Niger, 'reducingY it deedne 
food supplies and improving :the economic condition 
farm community to support 'avibeadecologicall 

pndntdetra 
and performance of tKle'", 
secure wayolie 

remains the same. A large step toward this goal is being realized through 
the project purpose, to improve the institutional capacity in-Niger to:. 
(1) develop improved technology, for 'cereals producion; '(2) communicate 
this knowledge -to the small farmers; *and (3). strengthen the framework for *. 

the provision o'f necessary agriculture inputs.' 

The above is' being accomplished through four major project components 
which are described in detail on pages 2 and 3 of the attached Amendent. 1 

The subject project was authotri.ze6( by 
amended by tihe Assistant Administrator /in 

the Administrator in. 1975; it was-
June 1978 to increas' the LOP 

funding by' $4,964,000 to $14,600,OdZ)Ah'id to extend' the Estimated Final 
Contribution Date (EFCD) by one year'-from 3/31/79 to 3/31/80. Due to 
'implementation delays,, the EFD was extended an additional nine months to 
12/31/80 by the Mission Director under 'hi's delegation of' authority; it was 
further extended to its current date of 12/31/81 by the Acting Assistant 
Administrator on 8/15/80. The need for this -final extension results from 
delays in designing follow-on projects, notably the Niger Cereals Research 
Project' (NCR)' (683-0225) and the Agriculture Production Support Project (APS)'
(683-0231). NCR was to be designed/authori7ed in FY 80, but was delayed 
because. of a decision to move collaboratively with 'aTitle XII institution.' 

The Title XII design teaiwill complete the Project Paper 'for NCR by 
th'e end of May 1981 and a project authorization package should 'be submitted 
to You some timie this summer; however, ain, ear.y FY'82. cbligation 'isplanned. 
Because, of this slippage in' the obligation date,. the subject project will need 

L : cadditional funds to support on-going activities that would have been assumed 

by the NCR and APS projects'if FY 81 obligations were possible. ' 
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Failure to provide this final tranche could 
cause significant disruption

of current sead research, multiplication and distribution activities.
 
Because the proposed activities under this Amendment were 
to be funded
 
under the phase 11 pcojects, there will be no longer a need to fund them
 
under those projects if this Amendment is approved. 
 The Project Papers
for the phase II projects, currently in design, will be modified 
accordingly.
 

Since the ,,CP project represents a central element of the 
Republic of

Niger's program to 
reach its goal of food self-sufficiency, and since it
 
is a predecessor to two of the 
"core" projects described in the 1983 AID
 
Country Development Strategy Statement 
for Niger (see pp A:-46), it not
 
only conforms to, but is a structural element .of, the CON's five-year
 
development plan and the AiD strategy.
 

The ultimate beneficiaries are 
the rural poor who comprise 90% of
 
Niger's 5.6 million inhabitants.
 

B. Financial Summarv 

The additional All) financing under this Amendment totals $1,450,000,

all of which will be disbursed in local currency. In accordance with
 
AID's OYB and allotment procedures, the 
total amount will be obligated in
 
FY 81. The following identifies by line items the authorized LOP funding

before this Amendment, 
the increase under this Amendment, the new total
 
LOP, the CON and other donor contributions ($000):
 

Previous Increase this New Total 
LOP Amendment LOP 

Personnel and Operating 7,084,2 638.0 7,722.2 

Commodities 
 3,520.0 412.0 
 3,932.0
 

Construction 
 3,344.8 200.0 
 3,544.8
 

Training 651.0 200.0 
 851.0
 

TOTAL 14,600.0 1,450.0 
 16,050.0
 

GON Contribution 3,238.0 
 362.0 3,600.0
 

Other Donors 
 770.0 
 0.0 770.0
 

GRAND TOTAL 18,608.0 1,812.0 
 20,420.0
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Although the 25A host country contribution required under Section
 

110(a) of the Foreign Assistance Act is inapplicable to projects funded
 
under the Sahel Deveiopment Projean, the GON contribution under This 
Amendment is to be 362,000 or 20A of the total Amendnent funding of
 
$1,812,000 ($1,450,000 + $362,000). Over the life of project, including
 
this Amendment, the GON contribution will be $3,600,000 or 18% of the
 
total LOP funding from all sources of S20,420,000.
 

C. Sunmar.'of Anal vses
 

The echnical and Social Analyses remain unchanged from the original 
proje. , as amended. The Economic Analysis estimates the cost/benefit 
ratio of the V(P project, including this Amendment, to be 3:1. The 
Environm.enta Anal'ysis cntains an amended IEE which establishes a 
negative/resolved determination. The project has been designed to meet
 
the requirements of U.S. pesticide regulations. No outstanding issues
 
exist in 'iger with respect to U.S. concerns for human rights. The
 
implementation plan contained in the Amendment has been carefully reviewed
 
by the Project Committee which believes that the plan is realistic and
 
establishes a reasonable tine frame for carrying out the project under
 
the Amendment.
 

D. Project ImopIemen tat ion 

This Amendment does not request an,.y waivers beyond the blanket Code 
935 commodity procurement waiver granted by the Administrator at the time
 
of the original Project Authorization. Procurement of all services will
 
be limited to U.S. and Nigerien so'qrce and origin.
 

A key element to this project's success is the immediate availability 
of an appropriate Personat Se rvices Contractor (PSC) to assume project
 
implementa tion responsibi lit is previous ly provided by the Consort ium for 
International DeveLopment (CIo) implementation team. USAID/Niger has 
assured ALI)/W that such an individual has been identified and is available
 
immed ia te ly. 

There are no conditions precedent or covenants pertaining to this
 
Amendment.
 

E. Commit teeLion and ssCo,.;re_ ona.rAoie-ont\ 

A Project Review was chairedbv :\bA/DR/SW\P Jonathan McCabe, on May 14, 
1981. The Reviw concurred with the judg:ent of the Project Committee that, 
while there are no form l A seus, the PP A::' dment should be modified to 
strengthen certain po ints. ihse modifications have been made and are 
reflected in the attached 'roject Paper Amendment. 

The ISAID Iission l)irectcr and EKinee, havr.,e indiuinated that the appro
priate 611 requirements are satisfied (see Niamy 2504 and 2268 which 
are contained in sections V (I.)and (6) n? the ;I[ttached PP .\mendmen t). 
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Responsible Project Officers
 

Michael G. Huffman, Project Officer, AFR/DR/SWAP
 
Wilbur Thomas, AOD, USAID/Niger 

A Congressional Notification was forwarded to Congress on May 19,
1981 advising of the necessary increase in LOP funding; the waiting 
period will expire on June 3, 1981. 

III. Recommendation: That you sign the attached Project Authorization, and 
thereby approve an increase to the authorized amount of the grant funding from 
$14,600,000 cr3 $16,050,000. 

Clearances:
 
AFR/DP : RAS tacy-

AFR/SWA: Coke r.A . -

AFR/DR/SWAP :J ilucCabeij'/
 
AFR/DR:N Cohen
 
AFR/DR: LheilnanX
 
SER/CO.I/AL1:WGill (draft)
 
AFR/DR/ARI) :CScherrer (draft)
 
AFR/DR/ARI):(honbow (draft)
 
AFRi'DR/EXC :Ghoover (draft)
 
AFR/S .A:JBierke (draft)
 
AFR/DR/SDP:Jiiester (draft)
 
GC/AFR:IBork (draft)
 

Drafted by:AFR/DR/SWAP:MGHuffman
 
5/28/81
 



PROJECT AUTHORIZATION AMENDMENT No. 2 

Country: Niger 

Project: Cereals Production
 

Project No.: 683-0201
 

Pursuant to Part 1, Chapter 1, Section 121 of the Foreign Assis
tance Act of 1961, as amended, I hereby authorize a Grant to Niger
 
(the "Cooperating Country") of not to exceed One Million Four
 
Hundred Fifty Thousand United States Dollars ($1,450,000), for the
 
Cereals Production Project, w.hich is in addition to the
 
$14,600,000 previously authorized for the project under the
 
authorization dated May 14, 1975 ($9,636,000) and the authori
zation amendment dated April 23, 197S ($4,964,000). The amount
 
authorized hereunder is to assist in financing local currency
 
costs of the project.
 

This amendment will assist the Cooperating Country to improve its
 
institutional capacity to (1) develop improved technology for
 
cereals production, (2) communicate this knowledge to small
 
farmers and (3) strengthen the framework for the provision of
 
necessary agriculture imputs, by financing the costs of personnel
 
and operating expenses, vehicles and equipment, construction and
 
training.
 

I hereby authorize the initiation of negotiations and execution of
 
a Project Agreement Amendment by the officer to whom such author
ity has been delegated in accordance with A.I.D. regulations and
 
Delegation of Authority.
 

( K jK
/' 

... .,.-/ 
/ 

W. Havdn North
 
' -. Acting'Assistant Administrator
L' 


for' Africa
 

(<' f' /' Date 

Clearances:
 
AAA/AFR/DR: JWKoehri ng 
AF-R/SEA:ICokr j/~-~__AFR/DR: RStacy 

GC/AFR:TBok:my:6/I/81:29218 



___ __ __ __ __ __ ________ 

_____________ 

1, TRANSACTION CODE 
AGENCY COP INTEPNA TIONAL OEVELOPM4ENT A AZ 

PROJECT PAPER FACESHEET D CU. CODE 

3 C OU._L , t ATYEI".tYL. .......- _ ',-ru = O CUM E
;2 : : : N TRIS, v,s o t e7E,; R". , -- ::,,--

NIGER ____ [:2 Wi. 
S. PROJ ECT HUMBER (7 digiisj 6. 8UREAU,'O'FICE 17. PROJECT TITLE 1Ma~ismum 40 characters) I 

A. SYMBOL, B. CODE -. 

683-0201 .oi ]FR [:i] L IGER- CEREALS PRODUCTION PROJECT ] 
8. ESTIMATED F' OF PROJECT C9 ESTIMATED- AT' OF OBLIGATION O :AT 

A INITIAL y I.Qi9RT 

AID= =RAP=RITED 0 TA . . ,3o,127II : ; 2,:785--- :? 5,91i 2 -. '8,386-..- r, n , :n: A"I 

HOST.OTHERV, I IC.COUNT 231_ 231n IYW NAL 81.[....nt- l , ... ....U.S.. 
A. A q P I 31 27 :I 2,785 ______., !! " I___ _: _ 

Io~ ___.. ____: -_,_____ 
.~oTHE AI PRPITDTOTALS,, .__: I.. 791 3 3 LV7.664lL,)____:__:g0 ____"_____~n V'I 

. 

2.4..oj.;__Y " i;?: 
J:O)O0 OR' ; ."r 1, ..'' 7 .. I:' ... .% v________ i. " ' 

APRTO. PURPOSEPRIATINCODE --C. GRANT 0, AN R ArAN , L.RC qR T LJ=LAN L._G...R A4N= 

kID 210- [144. 5,912 1 _ _1__ _ 

(2) FN20 K ~ 14.~ ________1____ 2,1001____1____1_ 
141 SH 210 

_ _ _ 

.144 1 4...5 

Ya&_8 12. IN-DEPTH EVAL. 
A. APPROPRIAT. .. 4T 8 . TH 8 LIFE OF PROJECT UATION SCHECUL E

... 5 "AN_TC_ A AGRNrJ S. OAN -- T AN I V.r U 'OAN 

1)II D A A I______ I __T5,912 N TADC T, 9 1O R"__
121 Fill . 2,100 1240 
131 SH 2,423 1,49J 8 0-850. I___I-) 

TOTALS ____ 
____[1i ,5

13. DATA CHANGE IND0ICATOR. IV=RE CHANGES M4ADE 

____ 

IN T1HE DID FACESHE=-7 DATA. BLOCKS 12, 13.FACESHJEET DATA, 9LOCK IZ' IF YES, ATTACH 
14, OR I5 OR lt4 PRIDCHA NGED PID ACSHEET. 

14, ORIGINATINGOFFICE C,,.[EA ANCE -5, DATE DOCUMENT RECEIVEDSIGNATURE Jay P. Johnson IMENTS, DATE OF DISTRIUTI . 

Director, USAID/Niger 
DOOM-0C05TE J88 Iii 

5i 10 8 11 

A I . D. . . . . . .. . .
 . . . . . . . . . . . . . . . . . . . . 



TABLE OF CONTENTS
 

Page
 

I. Recommendation 
 1
 

II. 
 Rationale for Project Amendment 	 1
 

III. 	 Summary of Original Project (as amended) 
 1
 

IV. 	 Summary of Activities to be Financed Under
 
the Supplemental Funding 4
 

V. Project Analysis
 
A. Technical Analysis 	 9
 
B. Social Analysis 	 9
 
C. Economic Analysis 
 9
 
D. Revised Financial Plan 
 10
 
E. Environmental Analysis 	 11
 
F. Engineering Analysis 	 15
 
C. Other 611 Considerations 	 18
 

VI. Project Review Recommendations 	 19
 



PROJECT PAPER AMENDMENT 

Niger Cereals Production Project 
(683-0201)
 

I. Recommendation
 

In view of current designs of the programmed phase II activities of the subject
 
project, accelerated AID/W obligations schedules, and the requirement to
 

continue support of ongoing project activities, USAID/Niger requests that the
 
current Niger Cereals Production (NCP)Project be amended to add $1,450,000 to
 
permit continuation of project activities through December, 1981.
 

II, Rationale for Project Amendment
 

USAID/Niger and the CON had anticipated that the NCP project would go through
 

an orderly operational phase out during the late spring of 1981 and that the
 
new two-part Phase II activity (The Niger Cereals Research Project and the
 
Agriculture Production Support Project) would pick up and expand many of the
 
Phase I operations shortly thereafter. It is now apparent that although PIDs
 
for both projects have been approved and PP teams are on the ground, the transi
tion period will be much longer than anticipated. There is inadequate funding
 
available in the Phase I budget to carry the program through until the follow-on 
activities are brought on stream. The final AID contribution to the Phase I 
project requested here is necessary to consolidate and strengthen the foundation 
developed under the project to date. Failure to provide this final trarche 
would cause significant disruption of current seed research, multiplication and
 

distribution activities. Because the proposed activities under this amendment
 
were to be funded under the phase II projects, there will be no longer a need to
 

fund them under those projects if this amendment is approved. The Project Papers
 

for the phase II projects, currently in design, will be modified accordingly.
 

The GON is currently enduring an un:.xpected financial strain which was not fore
seen at the time of project design. An abrupt end of assistance to the NCP 
project now could result in a severely limited GON performance in production 
and distribution of improved seed varieties during this coming crop year. If 
AID-financed Phase II projects are approved, it will require conslderably more
 
assistance to recoup losses (trained cadres lost, vehicles put in disrepair,
 
research trials and training cut back, etc.) resulting from temporary abandonment
 
of the project during this period of transition and GON financial crisis, than
 
to maintain the program momentum now under Phase I. 

III. Summary of Original Project (as Amended) 

A. Project Goal: The Project will contribute to strengthening the predominantly 

agricultural society of Niger, reducing its dependence upon donated external 
food supplies and improving the economic condition and performance of the farm 
community to support a viable and ecologically secure way of life for the 
Sahelian population. 

B. Purpose: The ProjecL will improve the institutional capacity in Niger to 
(1) develop improved technology for cereals productLon; (2) commnun i ca;mte this 

knowledge to the small farmers; and (3) strengthen the framcwork for the pro
vision of necessary agriculture inpilts to encourage farmers to adopt higher 
yielding technology in cereals production. 



C. Project Outputs:
 

(1) An intensified adaptive researeh effort to develop improved varieties
 

of millet and sorghum and identify improved cultural practices for the
 

specific conditions of Niger;
 

(2) An irrigated foundation seed farm which will multiply breeder seed
 

released by the research station;
 

(3) A seed multiplication program consisting of five seed multiplication 

centers (SMC's) producing improved seed and selecting, training, and 
providing inputs for contract seed growers whose plot will concurrently 
serve to multiply seed and serve as a demonstration unit for the new 
varieties and for the recommended package of cultural practices; 

(4) Expansion of the agricultural cooperative structure of Niger (the UNCC), 

to extend its coverage into areas where it is not now active; 

(5) Expansion and improvement of the Agriculture Service's training programs
 

for the instruction of personnel and increased extension staffing to perform
 
the various functions required in the promotion of increased cereals pro

duct ion.
 

D. Project Inputs:
 

(1) Technical assistance to the agencies responsible for research, seed
 

multiplication, coop organization, and agricultural extension;
 

(2) Commodities in the form of vehicles, agricultural equipment and supplies,
 

seed processing equipment, laboratory and other research equipment, and
 

supplies to support the agricultural extension program;
 

(3) Construction of research facilities, seed multiplication centers, and
 

cooperative service facilties and repairs to a farmer training center;
 

(4) Local support to appropriate GON agencies to enab!n them to absorb the
 

increased work load involved in the seed production effort and extension
 

activities;
 

(5) Participant training in the U.S., third country short-teri studies,
 

and local on-the-job training. 

E. The project can be divided into four major components. Below is a descrip

tion of each componen: and a brief summary of how each will be supported from 

the proposed $1,450,000 increased funding: 

(1) Seed Multiplication Component - The current Niger Cereals Production 
(NCP) Project seed multiplication conponunt is comprised of one foundation 

seed farm (FSF) and five seed multplicatinn centers (SICs). As stated in 
the original project paper, the objective of this component is to produce 

improved seeds for farmers. The centers serve as a vehicle for so 1,cting 
seed lines and for training and providing iapuits, such as fertilizer's and 
pesticides, to contract seed farmers. In addition to their primary functions, 
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the seed multiplican centers serve as demonstration units for all n2w seed
 
varieties currently on test aLd/or in the multiplication stage. Since the
 
centers were built, the seed multiplication component has produced and
 
distributed over 4A±8 MT of improved millet seeds, 16 MT of improved sorghum
 
varieties, 121 MT of new cowpea varieties, and 32 MT of improved peanut seeds.
 
The program has become a focal point of Niger's general agricultural develop
ment strategy for food self-sufticiency in subsistence food crops. Additional
 
funding provided under this amendment will be used to continue operation of
 
the seed multiplication centers including personnel costs, training, equip
ment, and seed center improvements.
 

(2) Extension and IKnIO Training Component - GON national and regional 
extension services continue to provide extension support around the seed 
multiplication centers. However, the cereals program must provide a major 
input to guarantee effective performance of an othprwise weak system. Current 
project-financed programs include training of cadres in seed selection, manage
ment, and distribution. An effective program has also been developed to 
assist local contract seed growers in management and cultivation of improved 
crops. Frequent training sessions, seminars, and on-farm demonstracions have 
been employed as a means of transferring newly developed technology. 
Seminars and more frequent training sessions are required to reach the 
numbers of government cadres and farmers necessary to maintain a firm con
trol of a quality seed multiplicaton and dissemination program. As the
 
seed program has expanded to include additional contract seed growers and as
 
seed output reqnirement, have increased, the need for additional training
 
programs has also grown. There are inadequate funds remaining in the NCP
 
project budget to maintain the quantity of work necessary to achieve long
term program goals. Both refresher training and new cadre training is required.
 

(3) Adaptive Research Component - The current cereals production program, in
 
addition to having links with research agencies to provide improved seed
 
lines, conducts a considerable anount of adaptive research. This effort is
 
designed to further develop improvid varieties of millet, sorghum, and cowpeas
 
for location-specific conditions nhroughout the different ecological zones
 
of Niger. Locational research irials and on-the-farm adaptive research is
 
currently being conducted in association with the National Agronomi," Research
 
Station (Tarna) loated in Maradi. Expansion of the seed program indicates the
 
need for more intensive research inputs and additonal research personnel in
 
support of the program. As more soed mutiplication farms come into operation,
 
the mulLi-location trials of improved seed varieties have to be expanded to
 
reach farms within the new zones. This requires expanded supervision and
 
increased material support for the adaptive research program. Many of the
 
aroaq where the expanded mutiplication program is underway aire not covered 
by location trials. Additional funding undar this project amendment will 
address this project element. 

(4) Program Coordination and Administration Component - as Long as the NCP 
Project continues, the ce-tral coordination office wil l have to supply admini
strative, coordinative, material, financial, and advisory su pport tn the 
various project components. Funds for this element of the Project will soon 
be depleted. 
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IV. Summary of Activities to be Financed Under the Supplemental Funding
 

The $1,450,000 in proposed new funding will be used to support the four project
 

components described above and will he divided among four line items: (A) Per

sonnel and Operating Expenses, (B) Equipment, (C) Construction, and (D) Training.
 

Below is an explanation, by line item, of what will be financed and the estimated
 
costs involved:
 

(A) Personnel and Operating Expenses - The Niger Cereals Production Project has 

supported much of the personnel and operating cost of the seed center, as well as 

that portion of the research station programs which is attributable to the AID

financed seed program. The NCP project is morally (though not legally) committed
 

to covering these costs through the Estimated Final Contribution Date (EFCD) of
 

December 31, 1981.
 

Due to increased farmer demands and expanded training and research programs, as 
well as inflation, personnel and operating costs have increased beyond those 

provided in the revised Project Paper submitted in 1178. 

The funding requested here for personnel and operating costs would defray the 

salaries of 75 "aide-encadreurs" (special extension agents trained and hired 

especially for the multiplication program) and 90 laborers who currently work on 
the Foundation Seed Farm and five Seed Multiplication Centers. Operating expenses 

associated with this program include the cost of food for draft animals, mainten
ance and repair of machinery, purchase of sacks, tools, fencing, etc. New funding 
would also cover costs of continued payments to 75 agriculture technicians and 

laborers who work on project-related trials at the INRAN sub-stations as well as
 

certain operating costs associated with the sub-stations. Other personnel costs 

covered the the Project include those for special technicians (mechanics, ware

housemen, drivers, secretaries, laborers, etc.) assigned to the Project Coordi

nator's office. The operating expenses for a large central warehouse in Niamey 

is also the responsibility of the Project. Finally, because the technical assis

tance contract with the Consortium for International Development (CID) has expired 

and no direct hire project manager is available to assume implementation responsi

bilities, it will be necessary to engage a full-time contractor to direct the 
implementation until the end of the Project. It will also be necessary to extend 

the contracts of an American Staff Assistant (ex PCV) and a secretary-translator, 
in order to maintain AID's advisory and coordination staff through the end of 
the Project.
 

An end-of-project evaluation will also be funded under this line item.
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The cost breakdown for the personnel and operating costs above are as follows:
 

CFA Dollar Equivalent
 

-- Project-associated Agriculture Service (@ 250 CFA = $1) 
"aide-encadreurs" (75) and laborers (90)
 
working on and around the Seed Multipli
cation Centers. 5,000,000 CFA/month x 6
 
months (June-December) 30,000,000 120,000
 

--	 Seed Multiplication Center Operating
 
Expenses (see above) 2,000,000 CFA/montli
 
x 6 months 12,000,000 48,000
 

75 	Agriculture Technicians and Laborers
 

for the research substation 	 10,000,000 40,000
 

--	 Operating costs fcr sub-stations 15,000,000 60,000 

--	AID Project Coordinator (6 months contract) 13,750,000 55,000
 

--	 AID Staff Assistant (contract extension) 11,250,000 45,000 

--	 Project Secretary/Translator (contract
 
extension 2,500,000 10,000
 

--	 Project Coordination Operating Expenses 

(transport maintenance, fuel, etc. -
including those for project-related expenses
 
of 	INRAN, UNCC, the Agriculture Service,
 
SNCs, etc.) 	 50,000,000 200,000
 

--	 End-of-Project Evaluation 15,000,000 60,000 

TOTAL for Personnel and Operating Expenses 159,500,000 638,000
 

The GON has not planned for immediate assumption of these personnel and operating
 
costs and would not be able, at present, to bear the financial burden of these
 
inputs. Funds currently remaining in the project would allow for continued payment
 
of personnel and operating expenses through the end of June.
 

Were the financing to cease, much of the 5-year AID investment in thp Peed multi
plication program would be placed in jeopard! by the absence of staff and material 
support necessary to con tinue the program. 

The research and multiplication centers serve is the nucleus of a growing effort 
towards fRod self--sufficiency in Niger. To cut back on the qsed development a-1 
multiplication program i.n the middle of an annual. prod"Kc ion cvcle woul1d ,et the 
program hack by at Least nne ycor, and, der-en.di,n on the choces in. concerni.ng 
allocation of support this season, perhaps more. Research and t ra!ning time lost 
this year would hay. to be added to the Phan'e I1 activity, and any do lays in 
execution of the Phase II program would result in even more critical losss. 

http:concerni.ng
http:der-en.di
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(B) Equipment - Ninety-three percent of the vehicles bought for the NCP project
 
were purchased in 1977. They have been used on rough roads and under adverse con
ditions for almost four years. An AID survey team which visited Niger in late
 

1978 suggested that West African Missions should plan on optimum vehicle operating
 
capacities of two years or 20,000 miles. The NCP project vehicles have exceeded
 

expectations, but "down" time is beginning to more seriously affect program opera
tions. There was no provision in the original or revised Project for replacement
 
vehicles. The trucks which are now available will not be adequate for the current
 
hacvest, particularly since vehicle age and expanded workloaq combine to increase
 

the likelihood of breakdowns and "down" time. By adding four trucks (2 for the
 
Project Coordinator's office and two for IN.AN), the project will be able to just
 

meet the demands of this harvest period. Thirteen other vehicles, a mix of 4-wheel
 
drive bush vehicles, pickup trucks, and passenger vehLcles, are necessary to permit
 

replacement of inoperative INRAN, UNCC and Seed Multiplication Center veiiicle!
 
and to provide for additional needs created by the expAnsion in training and pro
duction described above. The vehicles proposed to be purchased under this amend

ment werc to be funded under the phase II projects; if this amendment is approved,
 
the Project Papers for those projects, currently in design, will be modified
 
accordingly. Finally, there is need for animal traction equipment on the newly
 

created INRAN research sub-stations. This locally-manufactured equipment is
 
essential to allow proper cultivation of the new areas mAde available by thn GON
 

for location trials.
 

The cost of this (minimum) end-of-project replacement package can be broken down
 

as follows:
 

CFA Dollar Equivalent
 

5 vehicles for the seed centers (I for each center) 20,000,000 80,000
 

3 vehicles for INRAN 12,000,000 48,000
 

2 truck for INRAN 18,000,000 72,000
 

5 vehicles for UNCC 20,000,000 80,0U0
 

2 truckw for the Program Coordinator's Office
 
(for fertilizer and other input distributions
 
from customs to centers and research stations) 18,000,000 72,000
 

Animal traction equipment for INRAN substations 15,000,000 60,000
 

Total for Equipment 103,000,000 412,000
 

(C) Construction - There was inadequate funding in the original project budget to 

complete many o the accessory aspectn of the seed centeot construction pr agrams. 
The foundation seed farm at Losqa, for e'anple, does not have running water. 
The well that was to have been dug was ab.n:!on,! after i gqers struck grantiite. 
As the center is irrigated from a rivor, an alternative to the wall is tappins 
into the ir ri[gation system. Unfortunately, there is no money left i.nth- construc
tion budget to put in the water svstem. Lo;.sa includes a soed lahorta which 

is less than fully functional without a wcater supply. Since construction of the 
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Lossa center, electric lines have been installed to supply power to a town north
 
of the center. The seed farm now uses a generator for power, but since the
 
power lines are now available, it would be more cost efficient to hook up to
 
them and to use the generator as a means of back-up power.
 

The AID-financed laboratory at the INRAN research station in Tarna also has no 
water or electricity and its efficiency would be greatly enhanced if it had them. 
Also, the center at Tarna is composed of several buildings spread over approxi
mately 100 hectrar s. There is presently no means of communication between the 
widely-disperse buildings, making it difficult to contact or locate personnel. 
An inter-com/telephone system would make inter-office communication easier and 
make the research sLation more efficient. 

Access to several of the Seed Multiplication Centers is difficult at best during 
the rainy (cropping) season. With some small amount of repair to the already 
existing bush roads, water can be diverted, making accessibility to the centers 
by other than 4-wheel drive vehicles possible. 

All of the above improvements to the Phase I AID-financed construction are logical
 
facets of taie original project inputs and design. 

Additional funding provided by this amendment will complete the following jobs
 
which could not be finished with available funding:
 

CFA Dollar Equivalent
 

Supply of water and ele'ctricity to the Foundation 
Seed Farm Center at Lossa 15,000,000 60,000 

Supply of water, electricity and telecommuni
cations to the Tarna Research Center 15,000,00n 60,000
 

Repairs to access roads at the 5 AID-financed
 
Seed Multiplication Centers 20,000,000 80,000 

Total for Construction 50,000,000 200,000
 

(D) Training - In order to continue to implement the Project technical package 
developed in the original Niger Cereals Production Project Paper, training for 
Agriculture Service staff, "aide-encadreurs", UNCC cooperative specialists, contract 
and other farmers must be continued. This involves rotational training and review 
seminars for each of these categories of personnel and farmers. In addition to 
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the normal (somewhat expanded) annual round of in-country training for Agriculture
 

Service personnel, AID/Niger proposes to send about 5 Agriculture Service agents
 
to seminars in Nigeria and Senegal. Under the research and multiplication component
 
of the project, funding under this amendment will provide for in-country seminars
 
to bring INRAN researchers and seed multiplication center personnel together for
 

discussions about research findings and practical cultivation problems. The new
 
funding will also support visits by five researchers to relevant conferences or
 

3cminars at one of the international agriculture institutions. Finally, the
 
project will fund in-house short courses for UNCC agents and, through UNCC, short
 

training programs for up to 1000 farmers. The cost breakdown for the training
 
proposed under this amendment is as follows:
 

CFA Dollar Equivalent
 

Agriculture Field Staff Seminars (approximately
 

100 people per seminar x 4 seminars) including
 
travel and per diem 27,000,000 108,000
 

Agriculture Service Field StaFf visits tc
 
Nigerian and Senegalese conferences/senLmars
 
(approximately 600,000 CFA x 5) 3,000,000 12,000
 

INRAN researcher/SMC personnel semirars
 
(approximately 75 people per seminar x 3
 

seminars) including travel and per diem 10,000,000 40,000
 

UNCC faner conference/training
 
sessions (1000 farmers) 10,000,000 40,000
 

Total for Training 50,000,000 200,000
 

Total this Amendment 362,500,000 1,450,000
 

Total Budget Breakdown by Components ($) 

UNCC & 
Agriculture INR.A & FSF and Coordinators 
Service Sub-stations SMC'S Office Totals 

Personnel & 120,000 40,000 120,000 280,000 

Operating 48,000 60,000 250,000 358,000
 

Equipment 80,000 180,000 80,000 72,000 412,000
 

Const-ucLion 60,000 140,000 200,000
 

Training 160,000 40,000 200,000
 

Total Dols. 408,000 380,000 220,000 442,000 1,450,000
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V. Project Analysis 

A. Technical Analysis
 

The project technical analysis for this amendment remains essentially

unchanged from the original. 
The primary technical innovations remain (1) to

extend a relatively simple package of known improved production practices
increase production and 

to
 
create a favorable environment for change; 
(2) to develop
a distribution channel by vhich future improvements in production techniques can
be delivered quickly and efLectively to farmers; 
and (3) to improve the research


capability to improvedidentify varieties and production techniques that will
reduce unit cost of production through increased yields 
 and increased land in
cultivation by a reduction in the requirement for a period of fallow.
 

B. Social Analysis
 

The social analysis for this project remains unchanged. There is 
no

evidence available 
to dispute a FED study quoted in the original project paper
which showed Nigerien farmers positively disposed toward extension guidance and a 
strong correlation between prior extension contact and 
current utilization of
improved practices. Millet remains the preferred crop and farmers continue todesire support and guidance in millet culture. there does not yet existWhile 

any quantifiable data to measure 
 the social impact of the NCP project to date,reports from the Agriculture Service and UNCC indicate that results of project
supported extension activities 
have been very satisfactory on the whole. Theyhave increased the capacity of 
the CON services to be presented at the village

level and expanded their information and sensibilization activities among the
 
f a rmers.
 

C. Economic Analysis 

The economic feasibility of this project remains essentially as presented

in the original PROP and depends on the ability of the project components tosignificantly influence cultivation practices smallof farmers. Assuming theproject will achieve or exceed its production targets, and given the current

deficit position in Niger in regards cerealsto supply, one can reasonably computethe economic benefit of the project in terms of foreign exchange savings due to
reduced grain import requirements. Using this technique, the original economic

analysis of this project estimated the benefit/cost ratio at 5:1. After theproject was amended in 1978, the benefit/cost ratio fell 3.3:1;to and the impactof this $1,450,000 amendment will lower the benefit/cost ratio to 3:1, which is 
still a respectable level.
 

The projections for increased profitabilty for individualthe farmer are still very encouraging. ile no detailed analysis has yet been completed,
available data from on-farm demonstrations and from participating farmers underthe Dosso Productivity Project indicate that use of currently available technology,where applied, has increased production by 50% or 200 kg/ha. The net return tothe farmers over traditional methods is approximately 5,000 - 6,000 F CFA ($25)per hectare. Current research indicates that greater increases are possible
and that average production may be able to be increased by 400 - 500 kg/ha or 100k 
above current yields. 
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D. Revised Financial Plan
 

The revised financial plan is based on estimates of the cost of the
 
proposed activities outlined under section IV above (Summary of Activities to be
 
Financed Under the Supplemental Funding).
 

The following presents by line item the LOP funding before this Amend
ment, the increase under this Amendment, the new total LOP, the GON and other
 
donor contributions: ($000) 

Previous Increase this New total 
LOP Amendment LOP 

Personnel and 

operating 7,084.2 638.0 7,772.2 

Commodities 3,520.0 412.0 3,932.0 

Construction 3,344.8 200.0 3,544.8 

Training 651.0 200.0 851.0 

TOTAL 14,600.0 1,450.0 16,050.0 

CON contribution 3,238.0 362.0 3,600.0
 

Other donors 770.0 0.0 770.0
 

GRAND TOTAL 18,608.0 1,812.0 20,420.0
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The Niger Cere~als Production Project (NaP) is desig~ned to imnrove the
 
institution'al ,capacity in Niger to (1)develon imoroved technology f'or 
cereals' production (2) communicate this knowledge to the small farmers;
 
and (3) strengthen the framework, for the provision of necessary agri culture 

Sinouts to encourage farmers-to adopt hgher yielding tachnolo-g in cereals 
production. This is being accom-olished through four major project omoonents 
which are described in detail on pages 2-and 3 of this Project Pane'r 
'Aiendment.~ 

There is inadeauate funding still available under theNC?' Project to carry, 
on b-oje-t activities until the Phase I! -rojects-can be brought on stream. 
The activities to be financed tunder this Amendment .are essentially the 
same activities that have been conducted Dreviously Under the Project; 
therefore, the previous TEE remains valid with the -f0lolcinc- excention: 

Pesticide 1Risk/Benef-it Analysis Amendmient 

The original risk/benefit analysis remains valid except for the following 
change: Thiram-Heotachlor is hereby removed from the approved Desticide 
list and Thiram is substituted based on the recomimendation of Dr. P.C. Matte
son contained in the Environmental-nnex to the Niamey Department .-

Development II Project Paper. Thiram is registered by USEPA for the same
 
or similar uses as under the NC? Project.
 

Diazinon usage was specifically allowed under the previous IEE and remains 
-allowed. Diazinon was used as- the major insecticide for standing crops 

last season by all seed multiplication centers. Preliminary observations 
.indicate that it is effective if aiplied systematically before outbreaks
 
occur. Results in combatting existing insect outbreaks were not very
 
promising. However, it is believed-that improved management of this
 
insecticide will achieve acceptable results.
 

Globally, the current crop protection program is progressing very well 
and there is a continuing need to make improvements in the areas of . 
management and insecticide application. The safety record has been 
excellent since stringent controls are placed of applications and end-use 
management. - -

It is requested that a negative determination be granted.
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TREATMENTS. DIAZINON WAS USEDAS OUR MAJOR INSECTICIDE
 

" POR STANDING CROPSLAST SEASONBY ALL SEEDMULTI-
- PLICATION CENTERS C'S. PRELIMINARY OBSERVATIONS
 

INDICATE THAT THE INSECTICIDE IS EFFECTIVE IF APPLIED
 
SYSTEMATICALLY BEFCRE RESULTS .
OUTBREAKS OCCUR, IN 


EXISTING INSECT OUTBREAKS WERE NOT VERY . .1--'..
 
- PROMISING. HOWEVER, WE BELIEVE THAT IMPROVED MANAGE

- MENI OF THIS INSECTICIDE WITHIN THE CROP PROTECTION , ..
 

- PROGRAM WILL ACHIEVE ACCEPTABLE RESULTS. GLOEELY, ,
 

OUR CURRENT CROPPROTECTION PROGRAM IS PROGRESSING / _ .
 

- VERY WELL AND THERE IS A CONTINUING NEEDTO MAKE j
 
.- IMIPROVEMEIT AND:INSECTICIDE .,'
 

- COMIBATTINIG 

INI THEAREASOF MANAGEMENT .
 
APPLICATION, OURSAFETY RECORDHAS BEENEXCELLENT . .' ....
 

SINCE STRI NGEIIT AREPLACED . ., :
CONTROLS ON APPLICATIONS .,
 

AND END USEMANAGEMENT. "4,-, f. 


S B, AS PER.REF B, RECRUITMENT FORJOHN HIULLEIIAX 	 :AS ***-*.*/
 
SUBJECT PROJECT IS ONGOING. WAS
MANAGER MISSION 

- ASSURED THAI HE WILL BE BROUGHT ABOARD PRIOR TO END
 

- OF.THIS FISCAL YEAR. INITHEMEANTIME, DR. WILBUR THOMAS,
 

- MISSION AGRICULTURAL DEVELOPMENT OFFICER WILL BACKSTOP
 
- PROJECT MANAGEMENT PERH.B. F,
ACTIVITIES 14, APPENDIX 
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OF .PROJECT FUNDS BY 30 JUNE 81. ADVISE. BI SHOP 
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E. 0. 12065: NIA 

SUBJECT: NIGER PRODUCTIONI ENGINEERINGCEREALS (633-0201) 
- ANALYSIS FOR LOP FUNDING EXTENSION 

REF: (A) TELECONl HUFFAII/JOHNSON 4/23/81 IB) NIAMEY 

* 2268 (CI JOHNSON/HUFFMAN TRANSMI TTAL 4/25/81 

' 

1. THESUBJECT ANALYSIS WASPREPARE BY THE MISSION 
ENGINEER INIRESPONSETOREF IA),. 

-IN 

S2,A. INTRODUCTION 

THECURRENT NIGER CEREALS PRODUCTION PROJECT IS BEING 
AMENDEDTOPERMIT CO;7ATO OFPROJECT ACTIVITIES IN 
THEINTERIM PRIOR TO -- PHASE ACTIVITY*~MErIT COF I I *.LENT 


-(NlIGER CEREALS RESEA. ' ECTANDTHEAGRICULTURAL PRO- -PER 

DUCTIOII SUPPORT'PROJ! *iECONSTRUCTION OFCOMPONENT 
THE PROPOSED AN E. . ES.THE PROVISION. WATER
.. ..Or' 
AND ELECTRICITY TO T? 2 CENTER AT LOSSA; THE PROVI-

SION OF WATER, ELECT31ifTY AND TELECOIIUNCATION1 TO THE 
TARNARESEARCH THECONSTRUCTION-OFCENTER; ADDITIONAL 
STAFF' OFFICES AT TARNA; AND THE UPGRADING OF ACCESS ROADSH 


AT THREE OF THE FIVE EXISTING AID-FIIIUCED SEEDMULTIPLI-


CATION CENTERS. 

B. PROJECT SITES
 

THE SEED CENTER ISLOCATED ATLOSSA, ABOUT 30 AILOMIETERS
 
NORTHWEST OF NIAMEY. IT IS NOT CONSIOEREO NECESSARY TO 

+
 

IN THIS A SITE 
IT HASBEENOPERATIONAL SINCE 1979 ANDALLTHEINFRA
INCL.UDE APPENDIX PLAN OF THE CENTER BECAUSE 

STRUCTURE FACILITIES ARE IN"PLACE EXCEPT THE PROPOSED WATER
 
SUPPLY LINES AND ELECTRIC HOOKUP LINES.
 

THE TARIIA
RESEARCH CENTER ISLOCATED WITHIN THE NEAR
 
VICINIITY OF MARADI, ABOUT 6$0 KILOMETERS EAST OF 
NIAMEY. THERE ARE SEVERAL INRAN RESEARCH LABORATORIES, 
ADMINISTRATION-AND OFFICE BUILDINGS LOCATED ON THESITE. 
THERE ARE ABOUT 60 HEC'ARES OF,OPENLANIDONTHE.SITE WHICH 
IS FElICED WITH BARBEDWIRE. THE INTEGRATED PEST MANAGE-
MEIT PROJECT IIPMI PROPOSES TOCONiSTRUCT AT TARNAAN 

: OBSERVATION POST AND AN OFFICE BUILOIIG SIMILAR TO THE ONE 

PROPOSED INITHIS PROJECT. ATIEIIPTS AREBEIIIG hATE TO 
COORDINATE IP'S PROJECT WITH OUR O 'PROPO:SE C.IISRUC-


TION, THERE MIORE AVAILABLE, THANNEEDED,IS 'MUCH LAND FOR 
THE TOTAL CONSTRUCTIOIIENVISIONIED. CECAUSE COODIIATION '
 

EFFORTS ARE STILL UNOERWJAY, THE SITE' PLAN, ,SHOVIIIG THE
 
LAYOUT OF THE BUILDINGS RELATIVE 'TOEACH OTHER OR THE LAY-

OUT- OF A COMPOSITE BUILDINIG'HA^'lNOT YETBEENFINAL ISED.,
 

-- HOWEVER, 111SPECTIONIS MADETOVERIFY THlESITE HAVE'BEENI 
SUITABILITYOF THE SITE FOR THE ItIEI[IDEDCO'I.RUCTIOII, THE .. 

SITE- ISLEVEL, OF TYPICALLY SAtY SOIL AND WITHOUT AllY ' 

IR REMOTENESS, 
IT IS NOT FEASIB.E TOPROVIDE SITE PLANS ASTEEREAREO10+ >,, 
IDENTFIFIG-- AIsu-AIDlARS,- AD ACEIT -SEVERAL . -
Y I I .O-THEROADS- OCR 
KILOMETERS, 

,JUSTIF ICATION )FADDITIONAL CONSTRUCTION ~-' 
THEREIS-PRESENTLY ND0RUNNIING WATERATTHELOSSA SEED 
CE)ITER.EECAU:E THEWELLWHICHWASCO!ICEIVED INITHEORIGINAL 
PROJECT HADTr E ABANDONIED tELL STRUCKWHENI OG6ERS 

GRAN ITE. THEWATERTIER, PLU III ..
I mo I ATI ON, ANDOTHER 

CONINECTIONS 

CONNECTING TOTHEEXI ST ING'IJRRI1AT ION 'SYSTEM 

HOUSEHOLD AREALREADY IN PLACE THEREFORE, 

IS MORE 
FEASIBLE, AND LESS COSTLY THAN OFDEVELOPING-THEALTERNATIVE. 
GROUND AND THE ATTFtNDANT EXPLORATORYWATER SUBTURF9CE 
SURVEYTO GUARANTEECA OPERATIONAL THESUCCE:SFUL uELL. 

- AMOUNT OF WATER . THECENTERISVHICH WI' BESUPPLIED-TO 
VERY SMALL COMPARED TO THE AIOUNiT ATER PRESENTLY- BEINGO-FO 

USEDFORIRRIGATION. 'ALMOST ALL OFTHE WATER WILL:BE USED
 
FORHOUSEHOLD FORTHECHEF HIS A^SIS-
CONSUMPTION OE CENTRE, 

IANT -AND0ALABORATORY 1ECHO1TCA FAMILIES WHOARE
~IAITHI 

HOUSEDAT THECENTER,A SMALLAMOUNT, WILLOFWATER BE VIED 

THELABORATORY, AVERAGE USEPERDAYFORCONISUN.PTIONl 

NIGERI I S 20 LITRES PER 0AY. SSU.ING
PER PERSON SEVEN 

PERHOUSEHOLD, 
- APPROXIMATE 420 ADDITIONAL LITRES PERDAYWHICH ISEOUIVA

TO'112 GALLONS PERDAY OR 0.,4 

PERSONS CONSUMPTION ATTHECENTER WOULD 

OF WATER CUBIC METERS 
DAY. MINIMUM FLOWINITHENIIGER RIVER WHICHAT 1.O35A 

IS THE SOURCEOF WATER FOR THE IRRIGATION SYSTEM IS'APPRO--
XIMATELY 100 CUBIC METERS PER SECOIND THEREFORE, ITIS -'-

OBVIOUS THAT WATER SUPPLY TO THE LOSSA SEED CENTER WILL 

-
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INO -----OCT-01 /036W 
LOGICAL ANALYSIS IS COMPLETED FOR EACH LOCATION TO DETER-" 
MINE THE DESIGN RUNOFFS, 

P 131552Z MAY 8I1 E. COST ESTIMATES' '"~'.< 

FM AMEIBASSY NIAMEY DETAILED ESTIMATES OF COST WERE OBTAINED FOR THE WORK IN-
TO SECSTATE WASHOC PRIORITY 1455'' ' * VOLVED INTHE INSTALLATION AND HOUP OF ELECTRICITY AND 

WATER. DETAILED ESTIMATES OF COST UERE ALSO OBTAINED FOR 
ACT 01 kC )AFDR-06:IOEi GCF] iJi [L0 ;4AUINCLASSECTION 02 OF03 NIAMEY 02504 10E F i 02 PADS 0 C' 01: CA 0:' : ,',: ~ TRUCI 1iOFOUROFFICE BUILDINGS . 

y 
'+OF THE TYPE ILLUSTRATED '::' !{+' i : ':IN THE 

AIDAC '~ATTACHED PLAN. PRELIMINARY ESTIMATES OF COST WEPE OETAIN-
NOT REPRESENT A DRAIN ON THE SYSTEM OR ON THE NIGER RIVER. 
THEREWERENOPOWERSUPPLYLIMES CLOSEE:UGT HESE 

EDFORTLPOE40 
PRELIIINARYESTIMATES 

LEC.3MMUNICATIONS 'INSTALLATION. 
WEREALSODEVEILOPEOFR OA F 

CENTER DURING ITS CONSTRUCTION.TO FEASIBLY PERMIT ELECT-^C ABOUT400 METERS'OF ROCK'BASED ROAD AND ABDUT'It METERSOF 
HOOKUPINIGELECSUPPLIED) CONlSEQUENTLYA 25KVA GENERATV; STRUCTURAL' STEEL PLATE PIPE. ALLESTI."AS INCLUDED 
WAS IlSTALLED TO PROVIDE ELECTRIC PO4ER, THE SUBSEOUE' INFLATION FACTORS OF 75 PERCENT PER YEAR FOR MATERIAL COST 
INSTALLATION OF POWER SUPPLY LINE LOSERTOTHECENTE AND 1 PERCENT FOR LABOR OR SERVICES. COST ESTIMATES FOR THE 
LEDTO EXAMINATION OF THECOSTFF CEC OF OONG U : VARIOUS CONSTRUCTION COMPONENTS ARE DETAILED AsFOLLO: 
RIGELEC POWERVIS-A-VIS A CONITINEUATIONOF GENERATOREPm- SUPPLY OF WATERANDELECTRICITY. TO LOSSA 
DUCEDPOWER.DETAILED COSTESTIMATES PROVIDED BYNIGELEC - SEED FARM ', DOLS 50,000 ' I 
FORINSTALLATION AND40OKUP INDICATE AN ANNUAL COST OF -SUPPLY OFWATER,ELECTRICITY ANID 
S21,000. COSTOFDIESEL FUEL:AILOTJE TO GENiERATE NIEEDED. - TELECOMMUNICATICNS TOTHETARNIARESEARCH 
POWERIS ABOUT 518,000 PERYEAR,MAINTENANCE ANDREPLACE- CENTER ., DOLS 60, 000 

* MENTCOSTSEXCLUDED, ALTERNATIVELY, THE COST PERYEAR TO. CONSTRUCTION OFADDITIONAL STAFF 

: ~ ~ ~ ~ ~ .OG TOI:THEsSAEEDrRY ORT4L LFA[ ; riE 
PURCHASETHESAME.AMOUNTOFPOWEk FROMNIGELEC IS ESTI-
MATEDAT'12,600, A SAVINGS OF OVER 15,000 PERYEAR., 

-
ES£ ED FO A 

OFFICES :ATTARNA'100 SQUAREMETERS 
AT DOLS 600/SUARE METER DOLS OFOi50, 000 

ANALYSIS OFTHESECOSTSSHOWS,THAT IF A I5PERCENTRATE . -REPAIR, TO ACCESS ROADS AT SEED 
OFRETURN IS ASSUMED. ONMONIEYINVESTED FORINSTALLATION -MULTIPLICATION CENTERS DOLS 30, 000 

4AND ELECTRICITY HOOKUP, THEMONEY IS RECOVERABLE IIILESS 
THANITWO,YEARS;THATIS, ELECTRIC HOOKUP.ANDIlS'4TALLATION 
IS BYFAR MORECOSTEFFICIENT THA!NCONTIhUING TOPROVIDE 
POWERFROMA GENERATOR. 'THEGENERATORCOULDTHENBEUSED 
AS A MEANS OFBACKUPPOWER,. * 

BECAUSEOFFUNDING LIMITATIONS DURING CONSTRUCTION OF THE' 
ORIGINAL PROJECT ATTARNIA,NO0WATERORELECTRiCITY WAS 
PROVIDED TO THE LABORATORY AT THE INiRAN RESEARCH STATION. 
THIS HASCREATEDA HARDSHIP ONSTAFFAND SEVERELY LIMITIS 
EFFICIENT OPERATIO3. 'COMMUNICATION IS ALSOA VERYSLOW 
TEDIOUS PROCESS BECAUSE OF THE GREAT DISTANCES BETWEEN 
BUILDINGS ANDTHENEEDFOR PERSONAL FACETO FACE COMMUNI-
CATION, IillTHE ABSEICE OF TELEPHONES, THEREFORE, WATER, 
ELECTRICITY ANDTELEPH.ONE 'OOKIJPS ARENECESSARY. ANALYSIS 
OF THE PROBLEMOFCONGESTION OFSTAFF IN THE EXISTING 
OFFICES HAS LED TO THE CONCLUSIONI THATFOURADDITIONAL 
OFFICES ARE NEEDED. 

THE ROADS THAT PROVIDE ACCESS TO SEVERAL 6FTHE EXISTING 
SEEDCENITERSARENOTTRAVERSABLE IN SOME LOCATIONS DURIIG 
PERIODS OF HEAVY RAIN, THIS LIMITS A:PRECIABLY AGRICULTU-
RAL ACTIVITY,. IT'ISFELT THAT IMPROVEMENT OF THESE ROADS 
AT SUCH LOCATIONS USING A CEMENTEDROCKBA^E,EOIA DIA OF 
20 CM 0.5 METERS TO 1.0 METERS INDEPTH CAPPED WITH WELL 
GRADEDCEMENTEDGRAVELQOULDPREVETNTTHE'WASHOUT: THAT ARE 
TRADITIONALLY EXPERIENCED WITH HEAVYRAINS. CORRUGATED 
STEEL PIPE ORSTEELPLATE ARCHCALVERTS WILL BEDESIGNED 
ATSUCHCROSSINGS TOMINIMIZE THERISK OFWASHOUTS. 

D.' DESIGN 
FOR THE HOOKUPOF WATER ANDELECTRICITY ATLOSSA ASWELLAS 
ATTARNiA, NODESIGNS. ARERECIJIRED. ELECTRICITY ANDWATER 
HOOKUPS FOLLOW A STANDARDPROCEDUREASDONEBYNIGELEC, 
TELEPHONE ANIDTELECOM11JIIICATIONS INSTALLATIONS LIKEWISE 
FOLLOW STANDARDPROCEDURES, 

UNCLA'IFIE 
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FCINO H MINISTRY, PIIRAL (GEN~IERRLOF DEVELOPMEMT, 

------ ANDUSAID, THECGONIWILL FOR, COSTS' " 


, 
BERESPONSIBLE ANlY THAT" "'' 

~'~"' ~"'~ AID CAIINOT F IIANCE Arij/OR TIE DOLS 'T'HAI EXCEED L6,O' 

PPPB-03 OC-a01BUDGETED INITHIS PROJECT CONISTRUCTION, " '" 
AADS-01 C-01 CAL1 02 5ss"5' 

CHS DI 5AFDA-01" ' J..' 611(A) REQUIREMENTS ' '''~ 

AFPII01 

______sTO 

----- 330114 131647L /47 

TO SECSTATE WASHOC PRIORITY 1456 


* UNCLAS SECTION 03 OF03 NIAMEY 02504* 
AIDAC 

-TOTAL FORCONSTRUCTIONI LNCLUDING 
-. 15 PERCENT D)OLS 260, 000COlITITNCISI 

F. CONISTRUCTiON CONTRACT 
ASIS CUSTOMARY, P.. RELATINGNIGELEC, WILL PERFORM T IVI TIES 

TOINSTALLATION ANDHOOKUP AID ELECTRICITY
OFWATER 

,THE 

," 

" ,' 

A WATER CONTRACTCR HAVE 
' ' 'TO'1flSTALL THEIIECESSARY 230 METERSOFPIPE COIECTIIIG THE 

SEEDCENTER'TO SYSTEMAD '0IIISTOLLTHE' 

'A!THOUGH SUPPLY WILL TOBE SELECTED-

THEIRRIGATION TNO 
NECESSARY ANID 'IT IS 'ANTICIPATED THATTENDERSPUMPS FILTEF. 
WILL BE INVITED FROMVARIOUS 'SMALL LOCALCONITRACTORSTODO 
THE CONISTRUCTIONi OF THE OFFICE BUILDING. THE HEAVY EQUIP-''' 
MlENT TODO THERO0D WORK T4-"'NEEDED. WILL 'TENDTOELIMINATE 
SMALLCIITRACTORS ANDSOIT IS E'PECTEO -HOTONEOr THE 
LARGER.FRE ICHO NIEIE 1tFATCIS BE AWARDED THISWILL 
WORKBASEDONAll BIDDLNG 'IllOPEN PROCEDURE. EACH CASE THE'I 
DOLLAR VALUEOFTHEWORKIS.NOT ENOUGHLARGE TO ERIT 
ADVERTISEMENT OF THE WOCRK ICANTOAMER COtITR ACTORS, 
USAID 'REVIEW OF.'78E CONCURRENCE'THEBID ANALYSIS. AND WITH' 
RECOMMENDATION WILL" BERECUIRED BEFORE IS MADE.,<'THEAWARD 

G. 'IMPLEMENTATION 'SCHEDULE-

THE TIME REQUIRED FOR THE VARIOUS STEPS IN THE TENDERING
 
5"AND CONSTRUCTION IS ESTIMIATE)PROCESS ASFOLLOWS; 

(1) -APPROVAL OF'PROJECT PAPERAMENIDMENIT(7WEEKS) 
ANDSIGNING PROJECT 

- 12 WEEKS) 

IS) PREPARATIONI OFB1D DOCUMENTS INVITATION 

(2) PREPARATION GRANT AGREEMENT 

AlTO' FOR 
- BIDS (I MONTH) 

14) BID ANALYSIS, ANDAWARD(2 WEEKS)RECOMMENDOATION 
(5) 	 CONSTRUCTION
 

- A. ROADS 4 MIONTHS
 
- B. OFFICES 4 MONTHS
 
- C. HOOKUP, I MONTH
 
* 	 TOTALTIME REQUIRED 7.,5 MONTHS 

H. SUPERVISION 
DAY '0DAYSUPERVISIONI WILL BYOFTHEWORK BEPERFORMED 
CGENIERURAL MINISTRY OFRURAL THEOF'THE DEVELOPIEIT,' 
USAID ENGINIEER COORDINIATE RURAL STAFF WITHWILL WITHGENIIE 
RESPECT TOFIELD TRIPS ATCERTAINI MILESTONESMAJOR DURING. 
CONSTRUCTION
 

1. CONTRACT/PAYMEIT PROCEDURE 
IT IS EXPECTEDTHATIll EACHCASEA LUMPSUMPAY61ETTWILL 
B,E MADE SATISFACTORY OFTHEINISTALLATIOI''AFTER COMPLETIONI 
ANDHOOKUP OFWATER, TELEPHONE TELECOMMU-ELECTRICITY, ANID ' 

HICATIONS, .ALUMP SUM PRICE VILL ALSO BENEGOTIATED FOR 
THE ROAD IMPROVEMENIT WORK BECAUSE OF THE SIMPLICITY OF THE 
WORK.HOWEVER,THEREWILL BEAFIXED PRICE CONITRACT'i OR 
THEOFFICE COIIS4TRUCrIOI, All'ADVANICE OF40 PERCENTTWILL BE 
GIVEN TOTHECONTRACTOR THEWORK THE'AT THESTART'OF AND 

,, . BALANICE PAID AFTER COMPLET ION OFTHEWORK TO THE SATIS

' 

MI SSION ENIGINlEERH5AS REVIEED THEPREL IINIARY PL5ANS, ' '' 
SITE,SUPERVI SIO ANlD:IMPE1E ITATI1O SCHEDULE ,ASASWELL ~ 

ING PROCEDURES 
BESUFFICIENT, TECHNlICALLY SOUIlD AIlD BELIEVED 10 BE < "'' 

REASONABLE ANDFIRM, 5" ' THEREFORE THEPROJECT hEETS THE4 7 ~ ' 
611 (A)REQUIREMENITS OF:THEFA C F16 SAMENDED, 

THE,CONTRACT Ali) CONIIIIDER THEPL ANNING DON 

4. REGARDING R;J'C THERE ARE' SEVER;ALCOFRECTIO!IS TOBE 
MIADE a.ONPAGE 
A. ENCIEC0NTIflG S IS 12,5$00, LIDCFA 
B, TOTAL'BUDGET BYCOMPONENTSBREAKDOW'Il (DOLS)TOTALS 
SHOULD FROM 4,0a,003 440, 000 222, 0003'READ LEFT~TORIGHT-
382, 000 1,452, 000 ALSO FROMTOPTOBOTTOM220, 000 
351, 000 '41 4-000 260,;000 200, 000, BI1SHOP 

'''1 

" 	 5 

''' ' 

' 

' 

' 

.~ ,~5'i~~~:J"'< UNCLASS I'1' I 
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FORAFR/DR,7 tiIKE XUFIMAN 

E 0. 12OG): Nl/A .7j, 

SUBJECT: NICER CEREALS PRODUCTION 
AMENDMENTCERTIFICATIONIS 

PROJECT (683-0201):.,7 1' ' 

4 

REF: (A) JOHNlSO(I/HLFFIlAlI 
(B) HUFFIIAlI/JO0iNSON 

TR!'SIMITTAL VNI((001 
TELECOSOF4/24/SIl 

4/25/81'' 

77 7 

~(777. 

I. JAY JOHN OrI, AiD/tNGER MIISSIONIDIRECTOR, AGREE- TO 
ANDHAS CERTIFIED ThE FOLLOJING STATEM(ENTWITH RESPECT 
TOTHEPROPOSED4A:IEIDMENT ADOIINr DOLS1,i0, 000 TO THE 
PHASEI NIGER CEREALS PPCOUC ION(PROJECT: QUOTE; 1, 
JAY P. J011113011, M((:IfEISSIOI DIRECTOR, HAVING TAKEN 
IIITO ACCOUNT,AWI 7 E THINIGS, THECEIOljTRATEO 
CAPACITY ANDVILL INGNESS OFTHE REPUGLIC OF,NIGER 710 
PROVIDE 01JDGETARY,TECHNICAL AfID ADMINISTR.ATIVE SUPPORT 

aTO-THENjIGEk CEREALS rRODUCTI1011 PROJECT AND710 OTHER 
a AID-FINANCED PFOJErT ACTIVIT IESIIN THEREPUBL IC CF INGER, 

DO, HEREBY CERTIFt THATIN My~ JUDGEMEINT'THECOVEP.NI1EN1TOF 
~.THE REPUBLIC. OF. Il(GER HASSHOWNTHEFINANCIAL, ECONOMIC 

ANIDTECHNICAL CAPABILI (YTOEFFECTIVELY MIAINITAINAND 
UTILIZE6THE ASSISTANICE PROVIDED UNDERTHENIGER CEREALS 

a ,PRODUCT IONPROJECT, ASAMIENDED. ' 

I ALSO CERTIFY, IINVIEW OFTHEDEMONSTRATEDABIL ITY OF 
THE REPUBLIJC OF NIGER TO CARRY OJT THE TAS.S CF THE PROJECT7 
TO DATE, THAT THE ACTI VITIES TOCEFINAIICED BYADDIT IONAL 
FUNDSPROVIDED UNDERTHEAMEN1DEDPROJECT AREECONO(1ICALLf,. 
FINANCIALLY ANDTECHNIICALLY FEASIBLE. (6(11 (E)I 

. . 

7' 

777 

7 

-I FURTHER ATTEST TOTHEFACTTHAT SUFFICIENT PLANING1 
AIIDAIIALYSIS HAVE-BEENPERFORMIEDTOPROVIDE A REASONABLY 
FI(RMESTIMATE TO THEU.S.'GOVERNIE1T, OF THE COSTSOF'THE 
PROJECT, UNOUOTE.(511 (1) (B)I. 

7 

2. SINCE THENIGER CEREALS PROJECT REPRESENTS A CENTRAL. 
ELEMIENTOF THE REPUBLIC OF'NIGER-S PROGRAMTOREACHiITS 
GOALDFFOD SELF -SUFFICIENCY,-AND SINICEIT IS A 
PREDECESSOR TO TWO OF~THE "CORE" PROJECTS CESCIIEE III 

.THE (383 AID COUNITRYDEVELOPMENT STR(ATEGYSTATENEliT 
FORNIIGER (^.EE-PP 44-461, IT NlOTONLY CONFORMS TO,BUT. 
IS A STRUCTURAL ELEMENTOF, THERN'S $-YEAR DEVELOPNEIIT 
PLANIANDTHEAID STRATEGY,- . 

3, NO0 OUTSTANDINGdISSUES EXI^3TIIINIGER 
U. S. COfICERN(SFORHUMlANRIGIITS, 

WITH RESPECT TO 

4. THE PROJECT OFFICER RESPONSIBLE FOR THE PROJECT IS 

WIlCUR THOM(AS,AG DEVELoPiliEI OfFICER, 

3. 61I WA CRTIFICAT ION ANDANALYSI110 FOLLOW)I 'HOP 

INCLAS,,$ IF IFD <-7 J '< 7777774.7777 



UNITED STATES GOVERNMENT
 

DATE: May 27, 1981 	 mem.or .udum 
REPLY TO F 

ATTN OF: AFR/DR/AD Jon, Mcab 

SUBJECT: 	 Project Review .-r Cereals Production Project (683-0201)
 
Project Paper (PP Amendment
 

TO: 	 AA_/AFR/DR, Mr. John W. Koehring 

1. The 	Project Review (PR) for the subject PP Amendment was held
 

May 14, 1981. 

2. The 	PR ,:as chaired by me; others in attendanze were the following:
 

Michael 	 G. Huffman, AFR/DR/SWAP 
John Bierke, AFR/SWA
 

Carole Scherrer, AFR/DR/ARD
 

Quincy Benbow, AFR/DR/ARD
 

Chris Phelps, AFR/DR/ARD
 
George Hoover, AFR/DR/ENG
 
Jim Anderson, %-FR/DP
 

Others invited but not represented were the following:
 

GC/AFR
 
AFR/DP/PPE
 
PPC/PDPR/RD
 
S7R/COM
 

A'R/ DR/ HRD 

3. The 	 Review concurred in the judgment of the Project Conmuittee 

(PC) that, while there are no formal Issues, the PP Amendment should
 

be modified to strengthen certain points. Accordingly, the followinq
 

modifications to the PP AmendmenU are currently being made:
 

(A) 	An amended TEE is being prepared and will address the use of
 

pesticides and the impact of anticipated construction;
 

(B) 	Confirmation that an appropriate Personal Services Contractor
 

(PSC) is immediately available to assume project coordination
 

tesponsibilities and that the PSC will not perform services 

ordinarily carried out by full-time fedEral employees. 

(C) 	A clear statement that the proposed activities, if approved, 

in the design of the Phase IT projectswill not be duplicated 
and that these Project Papers, currently in design, will be 

modified accordingly. 

(D) 	Clear indication of the adequacy of $60,000 for animal traction
 

equipment.
 

Buy U.S. 	Savings Bonds Regularly on the Payroll Savings Plan 

OPTION-AL FORM. NO
REV. 7-76, 

GSA FPMR 41CFR !C 
3010-112 

I 



(E) 	The inclusion of anticipated waivers, if any, in addition to the one
 
already granted under the Project. USAID/Niger has been asked to
 
submit necessary waiver requests, if any, before the Amendment is
 
sent 	forward for authorization.
 

4. Additionally, the Project Review agreed 
to pose certain questions to
 
USAID/Niger regarding recommnendations contained in the most recent
 
evaluation of the subject Project. 
 Depending on Mission responses, further
 
modific tion to the PP Amendment may be necessary.
 

5. The P~oject Review recommended one chanye in the Amendment budget. It 
was believed that funds should be provided for an end-of-project evaluation.
 
It was iurther decided 
to defer the financing of construction of the
 
additional staff offices at 
the Tarna Research Center to the Phase II efforL
 
and, thereby, free up S60,000 for the evaluation.
 

6. Recommendation: The Project Review recommends tha, 
you approve referral
 
of the subject PP Amendment to the AA/AFR (Acting) with the recommendation
 
for approval without the need for an ECPR.
 

Approved-:
 

Disapproved:
 

Clearances:
 

AFR/DR:LHeilman_<'
 

AFR/DR:NCohen '___ 



---- ---- -- ----- ------ --- -- -- -- -- --- -- -- --- 

---

HGLAS S,IF1ED ~ 
.eri ;TELEGR"AM
 

' PAGE01 STATE 129371 	 4469 003017 A1D3978IORIGIAIO-35
,-ICES 

!.ANCED. 

OR ISIN:FICCFRj() 
INFO 	 AAAF-01 .AFFW-04 FOP-02 AAOS-'1 -C-01 CAL -02 CPP-Df .1 

CPS-02 OSAG-02 CHS-01 AFOA-01 RELD:0I $F-0O /025 AD 

INFO 	 OCT-00 /035 R - -

DRAFTED BY AID/FRDR/S,APtMGHUFFMAt:EDB .-
._ . -BY-A I D/AFR/.Ri NCOKE -- - -ORl-.---".APPRVED --

AID/SER/COM/ALj:GFULLER IUS 
AID/AFR/DR/SAP:JRhCCABE . . 

AID/AFR/DR/ARD: CSCHERRER (DRAFT) 
. AIO/AFR/DR/ARD: OSENBO (DRAFT) .. 


AID/AFR/DR/ENG: GHOOVER (DRAFT) 

AID/AFR/DP'PAB: JANDERSONI (DRAFT) 

AID/AFR/SWA:JBIERKE (DRAFT)-


AID/AFR/DR/SDP:'JHESTER (DRAFT) 
 .AID/W 

AID/GC/AFR: TBORH(DRAFT).. 
------------------- 06066 1902451 /61 


0 190125Z MAY31 


FM SECSTATE WASHOC
 
TO AMEMBASSY NIAMEY IMMEOIATE 


UNCLAS STATE 129371 
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E.O. 	 12065: N/A 


TAGS: 


SUBJECT: NIGER CEREALS PRODUCTION PROJECT (63-0201) 


PROJECT. PAPER AMENDMENT 

1. THEPROJECT COMMITTEE iIEETINIG FOR THE SUBJECT AMEND-
MENTWASHELD 5/11. THEPROJECT REVIEW WAS HELD 5/14 AND 
RECOMMENDED GDFORWARDTHATTHE PP AMENDMENIT TO THEAA/AFR 
FOR AUTHORIZATION WITH CERTAIN MODIFICATIONS. IN ORDER TO 

MAKE THESE MOOIFICATIONS CERTAIN MISSIOi OVICE/ACTI O S
$I 

REQUIRED REGARDING: 


(0) AN AMENDED lEE IS REQUIRED. AIO/V WILL AMEND THE lEE . 

WHICH WAS SUBMITTED VITH PP AMENDMENT NO,I OONE IN 1973. " 

NEED MISSION DIRECTOR'S AUTHORITY TO HAVE SVA DIRECTOR 

SIGN IEE FOR HIM INDICATING NEGATIVE DETERMINATIOi 


CONCURRENCE. ALSO NEED MISSION PLANS TOPHASEOUT USE OF 
SEED TREATMENT THIRAM-HEPTACHLOR IN FAVOROF THIRAM WITHOUT 

. HEPTACHLOR BY THE TIME THL SECOND AMENDMENT THISBEGIIS, 
RECOMMENDATION IS INLINE WITH THE WORKDONEBY DR. PAT 
MATTESOIFOR MISSION OilRELATED PROJECTS,.ALSO, AID/V NEEDS 
TO KNOW.,HOW RESEARCH, INTO 0AZINION AS AN ALTERNATIVE FOR 
USING LINDANE OI STANDING CROPSI$ PROCEEDING ISEEPAGE 3 
AND 9 OF THE PESTICIDE RIS)IUBENIEFIT ANALYSIS DONE FOR FIRST 
AMENDMENT ENTITLED QUOTE DISCUSSION OF IMPACT OF PESTICIDE 

USAGEINlTHENIGER CEREALS PRODUCTIONI UNQUOTEPROJECT 
BY SCHAEFERS, 19731 .FINALLY, AID/W NEEDS TO KNOW HOW
 

COMPONENT AMENIDMENT 
ANDA BRIEF ASSESSMENT OF THE NEEDTOCONTIUE IT. 
THE.PESTICIDE OFFIRST IS PROCEEDING 

INCLUDE A STATEMENT SAFETY OFOF THE OVERALL RECORD 
PESTICIDE USE Ill THE PROJECT TO DATE. 

(B) AN INDICATION ISNEEDED t' TO THE IMMEDIAT:
 

AVAILABILITY OFA CONTRACTOR T. ASSUME PROJECT MANAGE-

MENT RESPONSIBILITIES DURING THE AMENDED PERIOD.
 

MIS'ION SHOULD ((GTE NOT FIlANCE
THAT AID *MAY A PSC 
WHICHREQUIRES THEPERFORMANICEOFSERVICES ORDINARILY 
CARRIED OUTBYFULL-TIME EMPLOYEESFEDERAL '(SEE.4HB4I, 
APPENDIX F,'SECTION 4),'PLEASE ADVISE AS TO NATURE OF 

STATE 129371 4469 008017 A10D78 
TO BEF 

THAT, IS
 
AUTHORIZED, ADJUSTMENTS TO HE PP' S OF THE PHASEII
 
PROJECTS 'WILL BEMlADETOELIMINATE DUPL ICAT I ON OF~
 
VEHICLES ANDOCONSTRUCTION TOBEFINANCED THE
 

ISSION CONCURRENCE IF THEAMENDMENT 

UNDER 
AMENDMENT. 

I) 	 ANEXPLANATION OF THE OF ONLYDOLS60,000ADEQUACY 
R-	 AL M-----TRACT ION :ELIPMENT; ---- 


(..E) WITHREGARDTO THE THIRD ANNUALEVALUATION (MARCH
 
1979), ANlEXPLANATION OFPROGRESS MADETOWARO ACHIEVINGJ
 
RECOMMENDED CHAIGES'I S REQUIRED, SEE MIRACLE'S ADD
 

MUKHERJEE'S POINITS ONlIICRO-AND -MACRO STUDIES.ECONOMIC 

ANDP3 KOLO AS WELL AS RECOMMENDAIION Oil PAGES 17 AND
 

-71 RE: EXTENSION QUOTEENCADREURSANDAID UNQUOTE, 
STRONGLY THATDURING REVIEWSUGGESTS THEMISSION 

OF THE PP'S FOR THEPHASEI I PROJECTS, USAIO/NIIGER
 

VERIFY THAT ALL THEREZOMMEHOATIONS PUT FORTHIN THE
 
MARCH 1979 EVALUATION ARE ADDRESSED,
 

(F) AID/W ASSUMES THAT THE BLANKET CODE 935 SOURCE/
 

ORIGIN WAIVER CONTAINIED IllTHE ORIIHNAL 1975 PROJECT . 

AUTHORIZATIOIVILL APPLY DURING THE AMENIDMEIT PERIOD.
 

DEPENDING FLANlS,HOWEVER, ONlPROCUREMENT A.PROPRIETARTY 
PROCUREMENT OR SINGLE, SOURCE WAIVER MAY ALSO BE REQUIRED
 

FOR VEHICLE 'URCHASE. PLEASE COhMUIICATE VEHICLE
 
PROCUREMENT PLANS.
 

PLEASE PROVIDE THIS INFORMATION ASAP SO THAT THE
 
AMENDMENT CAN BE TAKEIFORWARD FOR AUTHORIZATION INlA
 
TIMELY MANNER.
 

2, THE PROJECT REVIEW D1D RECOMMENDON iANGE IN
 
THEBUDGET.IT IS BELIEVED THAT FUNIDS 'LD BE
 
PROVIDED Ill THE AMENDMENT 'ROJECT
FORAN EllD-t 
EVALUATION, IT WAS DECIDED TO DEFER THE FINANCING OF
 
COIISTRUCTIOi OF THE ADDIT IONAL STAFF OFF ICES AT TARNA
 
TO THE PHASE IIEFFORT AND, THEREBY, FREE UP DOLS
 
60,00 FOR THE EVALUATION. THE REVIEW FELT THAT THE
 
DECISIONTO FINANCE THE OFFICE BUILDING FROM TWO
 

SEPARATE PROJECTS SHOULD BE CLARIFIED II THE SENSE
 

HAT AID FU;OS SHOULOBECLEARLY DESIGNATED FORTHE
 
CONSTRUCTION OF SPECIFIED UITS OR FOR CLEARLY
 
IDENTIFIED PORIlONIS OF THE CONST UCTIONl. HAIG
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ACTION A1D*35 

---------------------------- -

AMENIOMENlTAREIN1CON.SIDERAT ION OFCCUTINUING:4REUIRE- 2 
l1ENT.ATTHE CURRENT. LEVEL, MIISSION WILL II NIOWAY I ; 

ACTIOt OFFICE A h * - DUPLICATE PURCHASES OFVEHICLES WITH PHASE 11 PROJECT 
INIFO0AAAF-O0IAFFW-04 AFCW-03 CH6-Ot PPCE-0I POPR-01 PPPB-03 FFIND IIIG. ADDITlIAL VEHICL ES UNDER PH ASE I I PROJECTS 

GC-0I GCAF-O1 PPEA-01 GCFL-01 FII-62 AACS-01 C- CL1-0 WILOLY SUPPLEMENT REQUIRE'ENTS ASPROGRAMMED.NO0 
CPS-02 OSAG-02 CHo-01 .AGRI-01 RELO-D1 TELE-01 MIAST-01 CONSTRUCTIONIPLANNIEDIII THEAMENDMENTWILL~BE DUPLI ICATED ~ 
AFDS-01 /040 A4 226 11-IlPHASEIt FUNIN11G, 

INFO OCT-01 SSO-00 /036 W 0. THEDOLS60,000 FORANIMAL TRACTIONl EQUIPMIENTIS 

0 260832Z MAVYII1 TWOINRAII SUBSTATIONlS CURRENTLy BEINIGMADEFULLY 
FMtAMEMBASSYtlAMEY - OPERATIONAL FORMULTI-LOCATIONAL TRIALS. ESTIMIATES FOR 
10 SECSTATE WASHOCIMMIEDIATE 1$33 ALLEQUIPMENT HAVEBEENIREVIE 4ED AGAIN AND0FOUNDTO BE 
INFO AMEMBASSYABIDJAN - EXACTLY ASREPORTEDIII THEAMENlDMENlTUOCUIIEIIT. 

UNCLASSECTIONI 01 OF02 N.IAIIEY 02722 - E. RETHIRD ANlNUALEVALUATION;. M10STOF'THEEVALUATION 
RECOMMIENDATIONS PER PARA (ElREF(AlAREBEING ADDRESSED 

AIDAC - IIITHE ONGOING1PROJECT WHILE OTHERS WILL BE ADDRESSED 
- INPHASE 11IPROJECTS. RE M1ICRO AND MACRO-ECONIOMIC 

ABIDJAN FOR REDSO/WA STUDIES; RECOMMIENDATIONS PER THIRD WERE 
- ADDRESSEDIN OUR RECENT AGRICULTURAL SECTOR ASSESSMIENT. 

*E.O0. 12 065: NI/A - AN UPDATED ECONOMICANIALYSIS BY T.MUKHERJEEOFREDSO/ 
- ABIDJAN WILL BESUBMITTED III PPOFAGRICULTURAL PRO-* 

SUBJECT: NIGER CEREALS PRODUCTION PROJECT (683-0201): - DUCTIOI SUPPORT PROJECT. REEXTENTION - CURREIIT PROJECT 
- PROJECT PAPER AMENDMENIT - IS SEEKINIG TO IMPROVE EXTENSION AGENITS'DELIVERY 

- CAPABILITY THROUGH.BETTER TRAINING. SINCE THEEVALUATION 
REF: Al STATE129371, 81STATE114612, C) NIAMEY 1584, - MORESEMINARS HAVEBEENIHELDITO ADDRESSCURRENITFIELD 
- D) STATE 109094 - PROBLEMSANDSOLUTIONS. EXTENSION AGjENTSANDAlIDE 

- ENCADREURSAREGIVEl CONCENTRATED TRAINING CROPCULTURAL 
* . PERDISCUSSION ANDOREQUESTSPERREFA, MISSIONI OFFERS - PRACTICES, DISTRIBUTION AND0MAIIAGEMEIITOF I NPUTS 

FOLLOWING INFORMATIONl: - AND CURRENT PRACTICES IN PLANT PROTECTION. DURING THIS 
- PASTYEAR,THEAIDE EfNCADREURPROGRAMWASREDUCEDBY 

- A. REQUIREMIENTS FOR AMENDEDlEE; MISSION DIRECTOR - 50 PERCENT WHICH LIMITED COVERAGEONLYTOTHOSE AREAS 
- CONlCURSWITH DELEGATIONI OFAUTHORITY TOHAVESWA - NOT PLANiNED FOR PRODUCTIVITY PROJECTS. THIS REDUCTION[ 
- DIRECTORSIGNI lEEFORNEGATIVE DETERMINATION. - ALSOPERMITTED SELECTION OFTHOSEAGENTSWHICH 

- RETHIRAMIIEPTACHLOR SEEDTREATMENT; CURRENTSTOCKS - DEMONSTRATEDSATISFACTORY PERFORMANCEINIWORKINGOWITH 
- HAVEBEENIDEPLETED ANDSEEDMULTIPLICATIONCENTER - VILLAGERS ANIDWITHIN THESMC'S. 
- DONOTPLAN REORDERS. FORTHIS ONCOMINGCROPSEASONI, 
- EXISTINIG STOCKOFTHIRAM WILL BEUTILIZED FORSEED 

* - TREATMENTS, DIAZINONI WASUSEDASOUR MAJOR INSECTICIDE 
- FORSTAADINIG CROPSLAST SEASONIBYALL SEEDMULTI

*- PLICATION CENTERS ISMC'S). FRIELIMIN0ARY OBSERVATIONS 
- INDICATE THAT THE INSECTICIDE ISEFFECTIVE IF APPLIED 
- SYSTEMATICALLY BEFORE OUTBREAKS OCCUR. RESULTS IN 

* COMBATTING EXISTING INSECT OUTBREAKSWERENOT VERY 
* - PROMISING. HOWEVER,WEBELIEVE THAT IMPROVED MANAGE

- MENTOFTHIS INSECTICIDE WITHINI THECROPPROTECTION 
- PROGRAM WILL ACHIEVE ACCEPTABLE RESULTS. GLOBELY, 

*- OUR CURRENIT CROP PROTECT ION PROGRAMIS PROGRESSING 
- VERYWELLANDTHEREIS A CONlTINUING NEEDTOMAKE 
- IMPROVEMENTIN THE AREASOFM~IGMITAND INISECTICIDE 
- APPLICATION. OURSAFETY RECORDHASBEENEXCELLENT 

- SINCE STRINIGENT CONITROLSAREPLACED011APPLICAT IONS 
- ANDENDUSEMANIAGEMENT. 

. B. ASPERREFB, RECRUITMENT FORJOHNMULLENIAXAS 
- SUBJECT PROJECT MANIAGERIS ONGOINMG.MISSIONI WAS 
. ASSUREDTHATHEWI1LLBEBROUGHT ABOARDPRIOR TOENO 

- OFTHIS FISCAL YEAR. IN THEIEANTIME, DR.WILBUR THOMAS, 
*.- MISSION AGRICULTURAL DEVELOPMENT OFFICER WILL BACKSTOP 

- PROJECT MANJAGEMENTACTIVITIES PERHB. 14, APPENIDIX F, 
-SEC. A UNITIL MULLENAX IS PERMANENITLYASSIGN:ED. 

THOMASANDHIS STAFF ARENOW4COMPLETING THEPP FOR THE 
AGPRODUCTION SUPPORT PROJECT, THE LAST OF THE PURDUE 
DESIGN TEAMLEFT THEFIELD 21 MAY ANID MISSION EXPECTS 
SPEEDYPREPARATION OFTHENIIGERCEREALS RESEARCH PROJECT. 
MISSION PLANS CALLS FORREVIEW AND APPROVAL OF BOTH 
PROJECTS DURING JULY l981. 

C. VEHICLE PURCIIASE^S;ALL VEHICLE UNDERPUOCHASES THIlS 

;~&~i~t~u5~4UNCLASSIFIED * 
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ACTION AID-35
 

ACTION OFFICE AFDR-06
 

INFO 	 AAAF-01 AFFW-04 AFCW-03 CH6-01 PPCE-01 PDPR-I01 PPPDB-03
 

GC-01 GCAF-O1 PPEA-01 GCFL-O1 FM-02 AADS-01 C-01 CALI-02
 

CPS-02 DSAG-02 CHS-01 AFDAi1 AGRI-O1 .RELO-01 TELE-O 1
 

MASi-O 1 /040 A4 826
 

INFO 	 OCT-01 SSO-00 /036 W
 

------------ 243023 260903Z /12 
0 260832Z MAY 81 

FM1 A Mil EMB A S S Y NIA M E Y
 

TO SECSTATE WASHDC IMMED IATE 1589
 

INFO A E,IE AB IDJ AN
IMBASSY 


UNCLAS SECTION 02 OF 02 NIAMEY 02722
 

AI DAC 
- F. PER REF (C), MISSION ANTICIPATES USE OF A PROPR IETARY 
- WAIVER IF AMC CAN PROVIDE JEEP CHEROKEE VEHICLES AND 

ADEOUATE MAINTE NANCE THROUGH THE IR REPRESENTATIVE 

- (MANUTENTION AFRICAINE) IN NIAMEY. OTHERWISE CODE 935 

- WIAVER AS APPROVED WILL APPLY. 

2. MISSION ANTICIPATES PROM1IPT APPROVAL OF THIS AMENDMENT
 

IN VIEW NECESSITY TO OBL IGATE BEFORE JUNE 5 AND DEPLET I ON
 
OF PROJECT FUNDS BY 30 JUNE 81. ADVISE. BISHOP
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PAGE 01 STATE 139519 4151 014403 AID0954
 
ORIGIN AID-35
 

ORIGIN OFFICE AFDR-06
 

INFO 	 AAAF-01 , Fv-04 PPCE7-01 RDPR-01 PPPB-03. GC-01 GCAF-Ol
 
PPEA-01 GCFL-01 ENGR-02 AFDA-0I RELO-01 9L-03

/024 	 AD 

INFO 	 OCT-00 /035 R
 

DRAFTED BY AID,'AFR,'DR,'S'.AP: HGHUFFMAN: EDB 
APPROVED FY,. .- D 'AFR, CR: NCOHEN 
AID/AFR .'DR ",v:' P: JR.'CC.A.B E 
AID/AFR,'DR. E:-:G: GHCOVER IPHCNE) 
AID/GC, AFR: TSORk (PHONE) 

-------------------- 346672 291046Z /34 
P 291009Z .,IA',Y 61 
FM SECS'TATE ,'ASHOC 
TO A E3ASSY N-,'EY PRICRITY 

UNCLAS STATE 139519
 

AIDAC
 

E. 0. 12065: N/A
 

TAGS:
 

SUBJECT: NICER CEREALS PRODUCTION l683-D01) ENGINEERING 
ANALYSIS FOR PP AM.EIDMENT 

REF: 	 NI AMEY 25 .4 

DR/EN G HAS ACCE PTED REFTEL INFCR *4ATiCN IN GENERAL. HOW-
EVER, PARA F I;DICATES THAT FRE<CH F7 ,, js LL SE CONSIDERED 
FOR ROAD C.STRUCT I l ',',ORF; TH:5 REU7RE_ A SERVICES 
PROCUFEEMT Y-!vER TO CHANGE -E GEOGR-"-4:C CcDE TO 935. 
A SIMILR iT ATIC bCSE DURING 7-E REV:E' OF NOD !I iN 
AID/V; IT v.. DECIDED TO LiMTiT 5IDDING TO NIGERIEN FIRMS, 
AND THE ,:,IVER REQUEST ROPPED. ASSUM, ED "iSSLONDAS 'VE 
WANTS TO MAE S'E DECISION IN N.Oc CASE AND, UNLESS HEAR 
TO YHE COMYN A-'kY, PROJEFCT ;,UTHORIZ.:,TION ',"-ILL CONTAIN NO 
WAIVER RECUESTS. HAIG 
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