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CLEARINGHOUSE ON DEVELOPM ENT COMMUNICATIONS
 

I. SU Ll." 

This three-year, $Ref project will furnish information and services 

related to the application of appropriate technologies in development
 

communications (i.e., print and non-print media) to A.I.D. and LDC
 

planners and practitioners. Emphasis will be placed on development
 

communications applications in the fields of agriculture, health,
 

eduation, family planning, and community development, especially for
 

programs that reach large numbers of rural and urban poor people. A
 

Clearinghouse on Development Communications will be operated through
 

a contract with a U.S. university or private organization to provide
 

the following services: (1) Maintenance of a library/reference center;
 

(2) Publication of a quarterly newsletter; (3) Publication of Project
 

Profiles and State-of-the-Art Reviews; (4) Provision of a reference
 

service; and (5) Production of special materials for use in conferences,
 

workshops, and seminars, and provision of technical advisory services
 

to assist USAIDs in designing and conducting field workshops.
 

The v_,oject, which will operate from approxim tely August 1, 1979
 

1 Z-OcoC 
to 	July 31, 1982, has an estimated budget of $900-7-600, distributed
 

as 	follows: FY 1979 - $8 7GO; FY 1980 - ,900; and FY 1981 ­
c-, soo. 
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The new project will build upon experiences gained from an earlier
 

project in educational technology information, begun in a limited way
 

in 1971 under a contract with the Academy for Educational Development
 

and expanded in 1973 to create an Information Center on Instructional
 

Technology (ICIT). This project will terminate July 31, 1979.
 

1I. PROJECT RATIONALE, BACKGROUND, AND DESCRIPTION
 

A. Rationale
 

The U.S. Congress has mandated A.I.D. to help bring the benefits of
 

development on a more equitable basis to the poor majority in Less
 

Developed Countries (LDCs). Areas singled out for emphasis are
 

agriculture, health and nutrition, formal and nonformal education,
 

population and family planning, and community development. The role
 

of development communications in desigaing and delivering effective
 

and efficient programs is commanding increasing attention by A.I.D.
 

Over $11.5 million have been obligated in FY 1978 alone for communi­

cations related activities. Important projects are underway or in
 

advanced planning stages in Guatemala, Nicaragua, Caribbean, Guyana,
 

Peru, Korea, Nepal, Egypt, Tunisia, Sri Lanka, Indonesia, Sudan, and
 

the South Pacific. Each of these efforts benefits from receiving
 

regular, analytic documentation on other applications of development 

communications, and -- conversely -- each of these projects needs a 

structure to share i4.s progress with the wider community of involved 

commuications professionals.
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A wide array of development communications techniques and tools is
 

now available, partly as a result of past A.I.D. projects in this
 

area. A.I.D., USAID Missions, and LDC pianners and practitioners,
 

however, urgently and continually need help in determining how to
 

use communications methods and technologies most appropriately for
 

their particular development needs. Of special concern are ways to
 

reach large numbers of people who are rural, isolated, and relatively
 

uneducated, with systems that are cost effective. Development com­

munications is ideally suited to serve this function as it can reach
 

many people in a short time, can surmount difficult geographic
 

obstacles, and can multiply the effects of individual teachers (e.g.,
 

agricultural extension workers). Also, it can draw upon existing
 

communications infrastructures (e.g., radio) that are currently
 

underutilized, resulting in cost-effective programs.
 

New and continued project planning in the area of development communi­

cations remains on the decision-making agenda of planners in a number
 

of USAID Missions. The Clearinghouse activities, underway since 1973,
 

make important contributions to this effort and must be continued for
 

the foreseeable future. This is especially true for the Clearinghouse
 

publications, the Development Communications Reports, the Project
 

Profiles and the periodic State-of-the-Art Reviews. New A.I.D.
 

initiatives in the area of satellite communications also will reouire
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the availability of a proven information resource to assist Develop­

ment Support Bureau and USAIDs to mount effective programs in this
 

highly complex area. Continuing technological achievements in the
 

area of battery-operated equipment, reduced transmission costs, and
 

recording equipment are making more sophisticated forms of media
 

practical and relatively inexpensive. There is a continued need,
 

however, for extensive, reliable information on how these strategies
 

can be applied to a wide variety of specific development needs, within
 

the genuine constraints imposed by LDC conditions.
 

Annual evaluations of the previous .roject in this area (931-0925-73)
 

have concluded that the project serves a continuing need for USAIDs
 

and for the broader community of LDC program planners. A Team
 

Evaluation Report prepared in June, 1978 recommended the continuation
 

of these services and highlighted two concerns for future programming:
 

1. A greater and continuing effort should be made to define the
 

target audiences for development communications information. "Audience
 

definition is considered to be essential for appropriate selection and
 

preparation of materials. Editorial work in this fild requires famil­

iarity with development programs and projects and the problems and
 

resources of mission and developing country personnel working in such
 

programs. Efforts to develop field oriented knowledge and insight
 

should include correspondence, questionnaires, and participation in
 

professional meetings and visits to field activities for discussions
 

and observations. The objective should be an increased sensitivity
 



5
 

and responsiveness to field problems in which development communica­

tions experience may be helpful."
 

2. Emphasis in the analytic function in summarizing and synthe­

sizing development communications experience relevant to field needs.
 

"This responsibility should cover the entir'e field of development
 

communications activities at a professional level above and in
 

addition to library functions for facilitating access to relevant
 

literature. Ideally the Clearinghouse on Development Communications
 

should strive to provide a professionally recognized, general consult­

ing reference service about development communications applications
 

to AID/W, Mission, and LDC officials."
 

The project proposed here will address these two concerns on a
 

priority basis.
 

An example of the impact of past development communications efforts
 

through the Clearinghouse can be seen from the results of a Develop­

ment Communications Report Evaluation Survey conducted in 1978. This
 

survey, via a questionnaire sent out with the April 1978 issue of
 

Development Communications Report, was constructed to provide infor­

mation on the professional characteristics and interests of the
 

readership, how the Development Communications Reports were used,
 

and how they were rated by the readers. An analysis of the first
 

300 responses showed that over 50% of the readers were planners and
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policy makers, were primarily interested in education or cross-sectoral
 

problems, read the Development Communications Report selectively and
 

shared it widely, read articles in other development sectors than their
 

own, wanted a serious, no-frills publication that deals with major
 

issues and applications of communications to specific sectors, and
 

overwhelmingly believed that the Development Communications Reports
 

are useful.
 

B. Background
 

This proposed new project is an outgrowth of pioneering experiences
 

by A.I.D. over the past eight years in the area of development commu­

nications. In 1971, an information services in educational technology
 

was begun under contract with the Academy for Educational Development.
 

This was a part time, one person operation designed to respond to
 

demands for copies of a film and a handbook on instructional technology
 

and miscellaneous information requests that had been produced under a
 

previous A.I.D. contract. In October, 1973 an Information Center on
 

Instructional Technology (ICIT) was separately funded and staffed
 

under AID/ta-C-1056 to meet the needs of development communicators
 

and educators regarding relevant applications of media and technology.
 

Between October, 1973 and December 31, 1976, ICIT grew to a full time
 

staff of six people. A contract was started in January, 1977 and
 

amended several times to provide services through July 31, 1979. As
 

a result of periodic evaluations, the role of the CDC has come to
 

emphasize meeting the information needs of A.I.D. officers and their
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immediate counterparts through a "problem-solving" rather than a
 

"media-and-methods" approach. Particularly stressed was the analytical
 

and functional role of communication,; in integrating development efforts
 

undertaken in particular sectors (e.g., food and nutrition, health and
 

population, and education and human resources).
 

A brief review of the major accomplishments of past activities illus­

trates the continuing demand and nature of these development communi­

cations services:
 

- A network of over 6,000 development professionals has
 
been established, and includes A.I.D. professionals in
 
50 missions and Washington, LDC counterparts, communi­
cations experts in other international development
 
organizations, university professionals, and a small
 
group of field practitioners. All major development
 
sectors are represented (e.g., agriculture, education,
 
health, population, and community development).
 

- 195 articles were published and disseminated.
 

- 9,000 books, journals, newsletters, fugitive documents
 
and audio-visual materials were collected, cataloged,
 

and circulated.
 

- 55 Project Profiles were produced to provide concise
 
information to project planners on actual applications
 
of communications technology to development; some are
 
available in Spanish, French, and Arabic.
 

- Over 8,000 requests for information were individually
 
answered.
 

- 11 Information Bulletins were published on the following
 

topics:
 

Educational Technology and the DevelopinR Countries:
 
A Handbook
 

Classroom Television: An Instrument for Educational
 
Change
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Instructional Television in the Educational Reform 
of El Salvador 

Educational Reform and Instructional Television in 

El Salvador 

Radio's Role in Development: Five Strategies of Use 

An Educator's Guide 'o Communications Satellite
 
Technology
 

Communication Media and Technology: A Look At Their
 
Role in Nonformal Education Programs
 

A Directory of Sources of Assistance on Educational
 

Technology for Development
 

A Sourcebook on Radio's Role in Development
 

Tele-Niger: Adapting an Electronic Medium to a Rural
 
African Context
 

Mtu Ni Afya: Tanzania's "Man Is Health" Campaign
 

- State-of-the Art reviews were prepared at the request of project 

planners on 

* Information packages and management for development
 
communication seminars
 

* AIDSAT Bulletins
 

* Communications and Early Childhood Development
 

. A slidetape presentation of the Radio/Math project
 
in Nicaragua
 

* Egyptian Development Priorities
 

Core Literature on Educational Technology
 

* A review, by country, of A.I.D. Mission policy on
 
communications as reflected in the Congressional
 
Presentation.
 



- Over 500 names of institutions and individuals were listed 
by country and professional interest in the area of commu­
nications and development. 

- 30 informal seminars were conducted on varied aspects of
 
development communications.
 

C. Project Description
 

Two types of services will be provided under this project: (1) Main­

taining a Clearinghouse on Development Communications Information in
 

the United States, and (2) Preparing special materials for use in
 

con~erences, seminars and workshops. A description of the services
 

under each category follows.
 

1. Clearinghouse on Development Communications. The major
 

thrust of this project will be the continued operation of a U.S. based
 

clearinghouse. Among its activities will be the following:
 

a) Library - Print and non-print entries in the Clearinghouse
 

collection currently number about 14,000 items, including over 100
 

periodicals. A cross-referencing system must also be developed to
 

facilitate a more rapid penetration and a more responsive retrieval
 

of relevant literature. This information base serves an essential
 

function in the preparation of quarterly newsletters, project
 

profiles, state-of-the-art reviews, and materials for use in seminars,
 

workshops, and conferences.
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In addition to developing and/or maintaining a system for collecting,
 

cataloging, and circulating present documents, a continuing survey
 

of the literature must be conducted to insure that the informational
 

resources are current, comprehensive, and relevant. Systematic
 

dissemination of material, especially to A.I.D. and LDC field spe­

cialists, must be continued.
 

b) Production of a Quarterly Newsletter - The backbone pub­

lication of the Clearinghouse, Development Communication Report,
 

stimulates general interest and awareness among members of a world­

wide network of development professionals about relevant applications
 

of communication technology. The Clearinghouse will continue the
 

planning, writing, editing, production and distribution of this
 

quarterly newsletter, which averages 10 pages and which was initiated
 

under this contract and its predecessor (AID/ta-C-1056). While A.I.D.
 

and other agencies have executed pioneering~projects and funded
 

centers of specialized expertise in the field of development communi­

cations, Development Communication Report is the only intensive
 

effort, to date, to translate this valuable experience and knowledge
 

into accessible language and to disseminate both to a broad inter­

national development community.
 

Development Communication Report's primar, audience is comprised of
 

A.I.D. officials and their counterparts and of educators and commu­

nicators in less developed countries. A secondar, audience is
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comprised of other American and international organizations involved
 

in development work. Accordingly, 60 percent of the newsletter's
 

readership resides in the developing world, while the remainder are
 

developed-world professionals with an active interest in development
 

communications. Readership response to an evaluation questionnaire
 

demonstrated that the Report is generally kept by readers for future
 

reference, passed along to colleagues, and is used by A.I.D. officials
 

as a basis of information exchange in meetings. The Report has been
 

increasingly successful in stimulating the readership to share commen­

tary and documents and to contribute articles. It will continue to
 

solicit and publish articles from its worldwide network, thus furnish­

ing an unique arena for information exchange for the field. In
 

addition, articles on the broad range of topics of development
 

communications will continue to be researched and written by the
 

Clearinghouse staff.
 

Included, as 
in past issues, will be reviews of books and documents
 

that facilitate access by readers to information that supplements
 

or goes beyond that printed in the Report. In each case, readers
 

will continue to be given information for ordering the documents
 

themselves. Innovative features, such as the column on communications
 

technologies that can easily be adapted in LDCs, will be continued.
 

They will continue to reflect the fact that vast sums of money or
 

high technologies are not always necessa, to the prgcess of
 



12
 

communication. The newsletter will also continue to inform its
 

readership of the services and publications of A.I.D. and its
 

contractors in the development communications field. Finally, the
 

Report will continue to call for documents and solicit feedback
 

from its readers. Thus, the newsletter as a publication that
 

reaches audiences regaularly, will continue its valuable core
 

service -- generating interaction among its broad audience and
 

finneling worldwide reportage to A.I.D. officials.
 

c) Production of "Project Profiles" - "Project Profiles"
 

is a series of succinct comparative descriptions of projects using
 

communications in various development sectors. Aimed specifically
 

at broadening the information base of A.I.D. aid LDC project planmers, 

the series should contribute to improved field project design and
 

implementation. Covering such areas as agriculture, nutrition, popu­

lation/family plenning, health, education, and community development,
 

projects will be chosen, researched, and written up in a standard
 

format to facilitate comparisons among projects analyzed. Each Profile
 

will be presented on two sides of a single page and will cover :;tandard
 

attributes, such as target audience, objectives, media, duration,
 

evaluation methods, results, and costs. Each will also feature a
 

terse 6scription of the project, be cross-referenced according to
 

relevant variables, and be distributed in a loose-leaf binder to
 

insure flexibility and utility.
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The annual production rate is estimated at 25 profiles.
 

d) Reference Services - Approximately 30 percent of the effort
 

of the Clearinghouse will go toward responding to information requests
 

from A.I.D. officials, LDC representatives, and members of the broad
 

development community. Responses range from furnishing appropriate
 

Clearinghouse publications to designing, packaging, and shipping
 

detailed compilations of literature and non-print information on
 

development communications for workshops, seminars, and other uses.
 

Thus, important attention by the Clearinghouse staff will be devoted
 

to remaining current in the field in order to provide a credible
 

reference resource.
 

During the past year, for example, the Clearinghouse service respond­

ed to an average of five information requests daily. Many of these
 

requests are answered by mail, but a sizable number are personal
 

interviews, with visiting development professionals, often referred
 

-to the Clearinghouse by A.I.D.
 

Several times during the past year, the Clearinghouse drew from its
 

survey of the most current literature on development communication a
 

core of publications and complementary non-print studies that formed
 

the information base of A.I.D.-sponsored seminars. The Clearinghouse
 

will continue this function in support of other projected A.I.D.
 

seminars and meetings in the coming year.
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In the past, the Clearinghouse has gone beyond the compilation of
 

materials and has generated state-of-the-art reviews in responsp to
 

its network's general and specific requests. During 1978, eight such
 

r'!port; were completed for DS/ED:
 

* Review of the AIDSAT communications program as of
 
January, 1977
 

* Review of the state-of-the-art of health extension
 
training methods
 

Review of projects using media for early childhood
 
education
 

Creation of visuals on state-of-the-art of communi­
cations and development
 

Review of the AIDSAT communications program as of
 
March, 1977
 

Editing and production of audio-visual materials on
 
the Nicaragua Radio Mathematics Project
 

Review of the state-of-the-art of communications in
 
the Central African Empire
 

Review of the state-of-the-art of communications in
 
Egypt.
 

Under the new project proposed here, this important reference service
 

will be continued.
 

2. Preparation of Special Materials for Use in Conferences,
 

Seminars, and Workshops. Past project activities have included the
 

preparation of films, video cassettes, tape recordings, slides, film­

strips, printed material to support the films and other audio-visual
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materialL, and discussion papers for the use of USAIDs and LDCs in
 

matters related to development communications applications. These
 

materials have been used in seminars in LDCs to give USAID mission
 

personnel and their counterparts an opportunity to discuss the
 

feasibility of communications applications with experts who have
 

travelled out to the field for technical consultation. Under the
 

previous contract, the Clearinghouse also assumed responsibility
 

for the on-site management of two seminars in Sierra Leone and
 

Liberia. Under the new proposed project, to the extent that funds
 

permit, these activities will be continued. These materials will
 

also be used to provide informal and formal seminars and meetings
 

in the U.S. Clearinghouse headquarters to permit field experts to
 

share project kn-,wledge with U.S.-based professionals. The U.S.
 

Clearinghouse profe!-sional staff will also be available to provide
 

in-service training to USAID staffs, via workshops, on the uses of
 

development communications in designing and using appropriate tec.h­

nology.
 

The objective in this phase of the project is to have available
 

expertise to produce relevant information in various formis on a
 

timely basis to meet the multiple information needs of development
 

communications activities.
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I. PROJECT SPECIFIC ANALYSES
 

A. Economic
 

The economic feasibility of this project rests upon the following
 

considerations:
 

'1. Creating ond maintaining a central United States clearinghouse
 

on development communications to collect, produce, and distribute
 

worldwide appropriate information is economically more efficient than
 

attempting to establish a similar center or centers elsewhere in the
 

developing world. *Since the principal source of media technology is
 

here in the United States (including hardware, software, and professional
 

expertise), attempting to duplicate similar resources elsewhere would
 

be more costly and time consuming. United States institutions and
 

private organizations have developed the necessary in-frastructures
 

and experience to perform these required information services
 

efficiently and effectively. A non-United States sole source would
 

encounter significant economic problems in bollecting information,
 

for example. (Their principal source would be institutions in the
 

United States.) Also, developing the professional expertise to
 

analyze existing knowledge or write and produce new knowledge and
 

set up efficient delivery systems for this information would present
 

major problems to a non-United States institution. The United States
 

source can also benefit from more ready access to U.S. Government and
 

public and private institutions owing to familiarity and prior
 

experience with these institutions.
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2. The provision of comprehensive, valid, relevant, and timely
 

information on the applicability of appropriate technologies will
 

lead to more cost-effective development programs in the LDCs. Since
 

LDCs are constantly confronted with limiteO financial resources to
 

meet multiple development goals, the necessity to consider alterna­

tive methods to deliver goods and services -- especially with respect
 

to educational technologies -- dictates that these decisions be based
 

upon the best available information. The appropriate "mix" of print
 

and non-print media is a vital consideration in this regard, as is
 

the planning of appropriate delivery systems to make maximum use of
 

development communications resources.
 

3. Regardless of the state of development of the LDCs, some
 

communications infrastructures already exist. The task corfronting
 

LDC planners and practitioners is to make maximum economic and tech­

nical use of these infrastructures. In the area of print media, a
 

range of materials from simple, graphic displays for relatively
 

uneducated rural persons to sophisticated instructional presentations
 

for more educated planners, managers, and practitioners must be pro­

vided. Similarly, non-print media must be employed in a variety of
 

ways. Experience in LDCs indicates that even remote areas sometimes
 

have access to radio b-oadcasts and considerable evidence exists
 

that this resource is currently being underutilized for the transmis­

sion of valuable information in agriculture, health, education, and
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community development. The use of other communications techniques
 

(e.g., field days in agriculture, community discussion groups, rural
 

health clinic demonstrations) have important implications for devel­

opment communications principles and practices. The use of newspaper
 

supplements and more sophisticated technologies (e.g., television,
 

films, slides, video tapes, and satellites) also may be appropriate
 

in certain circumstances. The wise use of these technologies can
 

contribute significantly to cost-effective development programs in
 

the LDCs.
 

B. Social Soundness
 

The principal social soundness issue related to this project is the
 

likelihood that the new practices or institutions introduced as a
 

result of the provision of relevant information on development com­

munications to the LDCs planners and practitioners will be diffused
 

among other groups (i.e., the "spread effect"). Our judgment is that
 

this likelihood is very high. The project has been designed in fact
 

to respond to the growing demand on the part of LDCs for practical
 

information which they can use to design and implement activities
 

over a wide range of development concerns (e.g., agriculture, health,
 

education, family planning, and community development). The intended
 

ultimate beneficiaries of this information will be the majority of
 

poor urban and rural persons who currently lack this information and 

are thus at a disadvantage in participating more fully in the devel­

opment processes within their nations. Central assumptions of the 
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project are that the poor majority are motivated to improve their 

lives and that the provision of useful information on development
 

communications technologies and practices can contribute signifi­

cantly to helping them achieve their individual and economic social
 

goals.
 

C. Technical Feasibility
 

Since this project deals with the provision of information on devel­

opment communications to A.i.D., USAID, and LDC planners and practi­

tioners, no major technical feasibility issues or problems are
 

foreseen. The project will require the availability of a staff of
 

professional development communications specialists to produce the
 

required information, a mechanism and procedures for collecting,
 

storing, reproducing, and distributing the information worldwide,
 

and a mechanism for monitoring and reporting on project activities.
 

A sufficient number of professionally qualified persons is available
 

in the U.S. to serve on the U.S. based Clearinghouse staff, and the
 

LDCs contain a growing number of field specialists to use this in­

formation. Creating and/or maintaining a U.S. based Clearinghouse
 

with appropriate office, library, and reproduction facilities is
 

technically feasible, as is a delivery system relying principally
 

upon the use of international and U.S. Government mail facilities.
 

The technical feasibility of using appropriate technologies in the
 

LDCs for the dissemination of the information produced under this
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project will, of course, be a matter of consideration on a case­

by-case basis. The constraints imposed in some LDCs by lack of
 

sophisticated delivery systems, advanced technologies (e.g., tele­

vision and radio coverage in remote areas) and financial and human
 

resources limitations will dictate which specific "appropriate"
 

technology is actually employed. Since a wide range of print and
 

non-print media is row available for use in the LDCs, no major
 

technical difficulties are anticipated in maintaining project
 

activities.
 

D. Administrative Feasibility
 

The Office of Education, Development Support Bureau (DS/ED) will
 

be the principal A.I.D. coordinating and monitoring entity in this
 

project. Besides close coordination with the U.S. contractor, the
 

DS/ED will maintain close relationships with the A.I.D. Regional
 

Bureaus, the DS/Development Information and UtilizatioOffice,
 

DS/Program Office, and SER/Office of Contract Management, on rele­

vant project matters. As appropriate, contacts will be maintained
 

with specific USAID Miszions, with other international development
 

organizations, and U.S. universities and organizations.
 

Administrative responsibility for providing the technical services
 

required under the project will reside with the U.S. university or
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organization contracted through competitive procurement procedures.
 

The contractor will establish a U.S. based clearinghouse on devel­

opment communications to continue providing the services described
 

in Section II, C, Project Description, of this paper.
 

E. Environmental Analysis
 

DS/ED has made a threshold determination that there will be no dis­

cernible environmental impact as a result of this project, and that
 

a formal statement is therefore unnecessary.
 

IV. FINANCIAL PLAN
 

The following tables represent the budgetary analysis of this project,
 

showing the total amounts and timing of the financial resources
 

required:
 

TABLE 1 - Summary Cost Estimate and Financial Plan
 

TABLE 2 - Projection of Expenditures by Fiscal Years
 

TABLE 3 - FY 1979 Budget, by components
 

TABLE 4 - FY 1980 Budget, by components
 

TABLE 5 - FY 1981 Budget, by components
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Development Communications Clearinghouse
 

Summary Cost Estimate and Financial Plan ( 3 years)
 

(US $000)
 

Source: 	 A.I.D.
 
Grant
 

Use:
 

Personnel $ 562.5
 

Commodities 20.0
 

Direct Costs 521.0
 

(Printing and Materials Production,
 
Communications (phone, cable, postage),
 
Reproduction, Supplies and Materials,
 
Translation)
 

Indirect Costs 103.5
 

Contingency 23.0
 

Evaluation Study 30.0
 

Total ........$1,260.0
 

NOTE: 	 Inflation has been built in to each FY budget, by
 
project components.
 



TABLE 2 

Development Communication Clearinghouse 

Projection of Expenditures by Year 

(US $000) 

Fiscal Year First Second Third Total 

Personnel 166.0 193.0 203.5 562.5 

Commodities 10.0 5.0 5.0 20.0 

Direct Costs 148.0 163.0 210.0 521.0 

Indirect Costs 29.0 32.0 42.5 103.5 

Contingency 6.0 7.0 10.0 23.0 

Evaluation Study 30.0 30.0 

Total ..... $ 359.0 430.0 471.0 1,260.0 
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DEVELOPMENT COMMUNICATIONS CLEARINGHOUSE
 

First Year Budget
 

(000's)
 

I. PERSONNEL ...... ... .... ...................... $ 166.0
 

Director 12 p/m @ 2,100 $ 25.2
 
Asst. Director 12 p/m @ 1,900 22.8
 
Editor 12 p/m @ 1,500 18.0
 
Info. Specialist 12 p/m @ 1,300 15.6
 
Program Asst. 12 p/m @ 1,100 13.2
 
Secretary 12 p/m @ 1,000 12.0
 
Sec/Clerk 12 p/m @ 800 9.6
 
Consultants 3 p/m @ 2,000 6.0
 

87 $ 122.4
 
Employee Benefits (25%) 30.6
 

Sub-Total $ 153.0
 

Travel - Domestic $ 3.0
 
Travel - International 10.0
 

Total $ 166.0
 

II. COMMODITIES (Audio-Visual Equipment ... ........ $ 10.0
 

III. 	 DIRECT COSTS .... ......... ... ....... $ 148.0
 
Printing, Translation, & Production $ 118.0
 
Communications (telephone, telegraph
 
postage) 15.0
 
Reproduction 9.0
 
Supplies & Materials 6.0
 

IV. INDIRECT COSTS ..... .................... $ 29.0
 

V. CONTINGENCIES ....... ................... $ 6.0
 

TOTAL. .... $ 359.0
 

NOTE: 	 Inflation has been built in to each
 
project category during the life of the project.
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DEVELOPMENT COMMUNICATIONS CLEARINGHOUSE
 

Second Year Budcet
 

(000's)
 

I. PERSONNEL $ 193.0
 

Director 12 p/m @ 2,300 $ 27.6
 
Asst. Director 12 p/m @ 2,000 24.0
 
Editor 12 p/m @ 1,600 19.2
 
Info. Specialist 12 p/m @ 1,400 16.8
 
Program Asst. 12 p/m @ 1,200 14.4
 
Secretary 12 p/m @ 1,100 13.2
 
Sec/Clerk 12 p/m @ 900 10.8
 
Consultants 6 p/m @ 3,000 18.0
 

90 $ 144.0
 
Employee Benefits (25%) 36.0
 

Sub Total $ 180.0
 

Travel - Domestic $ 3.0
 
Travel - International 10.0
 

Total $ 193.0
 

II. COMMODITIES (Audio-Visual Equipment) ... ............... $ 5.0
 

III. DIRECT COSTS .... ........... ... .. ..... $ 163.0
 

Printing, Translation, and Production $ 130.0
 
Communications (telephone, telegraph,
 
postage) $ 16.0
 
Reproduction 10.0
 
Supplies & Materials 7.0
 

IV. INDIRECT COSTS ....... .. ...................... $ 32.0
 

V. CONTINGENCIES $ 7.0
 

VI. EVALUATION STUDY $ 30.0
 

;c.tal ...........$ 430.0
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DEVELOPMENT COMMUNICATIONS CLEARINGHOUSE
 

Third Year Budget
 

I. PERSONNEL 
 $ 203.5
 

Director 12 p/m @ 2,400 $ 28.8
 
Asst. Director 12 p/m @ 2,100 25.2
 
Editor 12 p/m @ 1,700 20.4
 
Info. Specialist 12 p/m @ 1,500 18.0
 
Program Asst. 12 p/m @ 1,300 15.6 
Secretary 12 p/m @ 1,200 14.4 
Sec/Clerk 12 p/m @ 1,000 12.0 
Consultants 6 p/m @ 3,000 18.0 

90 $ 152.4
 
Employee Benefits (25%) 38.1
 

Sub Total $ 190.5
 

Travel-Domestic $ 3.0
 
Travel-International 
 10.0
 

$ 203.5 

II. COMMODITIES (Audio-Visual Equipment) ..... ............. $ 5.0
 

III. DIRECT COSTS ..... ........................ $ 210.0
 

Printing, Translation, and Production $ 178.0
 
Communications (telephone, telegraph,
 
postage) 16.0
 
Reproduction 9.0
 
Supplies & Materials 7.0
 

IV. INDIRECT COSTS ...... 
 $ 42.5
 

V. CONTINGENCIES .... ... .... ....................... $ 10.0
 

Total ... ...... $ 471.0
 



27
 

V. IMPLEMENTATION PLAN 

1979 

April - Approval of Project Paper 

May -. Processing of PAF and PIO/T 

May/June - Competitive bid procedures 

July - Selection of Contractor; award, negotiation, 
and signing of Contract 

August 1 - Establishment of U.S. Clearinghouse
 

August 30 - Selection of staff, installation of library
 
and reproduction facilities, development
 
of specific CDC implementation plan by
 
Contractor and review and approval by DS/ED
 

October 1 - Provision of services: 
- Dec. 31 1) writing, printing, and distribution of 

quarterly Development Communications
 
Report, Project Profiles, and State-of-

the-Art Reviews;
 

2) maintenance of library;
 

3) responding to individual inquiries from
 
CDC network affiliates for information;
 
and
 

4) preparation of special materials for use
 

in conferences,, seminars, and workshops.
 

1980 1. Continued operation of CDC
 

2. Annual Evaluation by DS/ED
 

3. Submission of Annual Report by Contractor
 

1981 1. Continued operation of CDC
 

2. Preparation of termination activities:
 

(a) Submission of Final Report
 
(b) Final Evaluation by DS/ED.
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VI. EVALUATION PLAN 

During the three year life of this project, semi-annual progress
 

reports w.*ll be submitted by the contractor to DS/ED. Each report
 

will contain a description of major activities and accomplishments
 

during the reporting period, problems encountered and solutions
 

applied by the contractor or recommendations for solutions by
 

parties other than the contractor, and proposed activities for the
 

subsequent six month period. In order to assure the availability
 

of the data necessary to demonstrate progress toward project goals,
 

the contractor will be required to furnish DS/ED within three months
 

of the start of the project a plan for the periodic collection and
 

reporting of this data. Items to be included are numbers and kinds
 

of reference materials received, cataloged, and circulated from the
 

CDC library, number and kinds of responses to network affiliates
 

requesting development communications information, visitors to the
 

CDC and their organizational affiliations, and information concerning
 

the production and distribution of the quarterly newsletter, Project
 

Profiles, and state-of-the-art reviews. The contractor will also be
 

required to develop procedures for gathering information from net­

work affiliates on the usefulness of information provided, uses to
 

which the information has been put, and suggestions for further
 

kinds of information the CDC should provide. This can take the
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form of surveys and/or interviews with a sample of network affil­

iates.
 

At the end of the project, the contractor will submit a final
 

report summarizing project activities and accomplishments, un­

resolved problems, and recommendations for further development
 

communications activities by A.I.D.
 

The DS/ED office will also conduct annual evaluations of the
 

project, through review of the contractor's semi-annual reports
 

and meetings at the clearinghouse site. As appropriate, A.I.D.
 

regional bureau and other A.I.D. offices (e.g., Program and
 

Contract offices) will be requested to participate in these
 

formal evaluations.
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