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This evaluation serves as a basis for initiating a new DS/POP/R, ComprehenuivI 
three-year phase of the project, FY1981-FY1983. Twiding Mi. M(amlouk Evaluation 
beyond the first year will be contingent o, an on-light Report to be 
review of IMR by an evaluation team. completed 

early in 198:.
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13. Summary
 

The International Fertility Research Program (IFRP) was established on
 
July 1, 1971 -withthe stated primary goals of conducting comparative field
 
trials on new means of fertility regulation in developing countries, dissemi­
nating infoLzazlun generated by these trials, and improving developing-country
 
research capabilities. In order to carry out this mandate, £FRP developed an
 
international network of more than 250 collabor "ing investigators working in
 
over 30 countries. Ic also established standa- ,ethods of gathering and re­
porting clinical data, documented the short-term jafety and effectiveness of a
 
number of fertility regulation methods, and determined the relative appropriate­
ness of the different methods and procedures for people living in a variety of­
cultural and medical environments.
 

In September 1977, following a Research Advisory Committee (RAC) review
 
and RAC Subcommittee site visit, IFRP made a number of changes in both staffing
 
and administrative procedures, many of which vere along the lines recommended
 
by RAC. As new IFRP interests developed, support for a wider range of objec­
tives was secured in 1977 in the form of an Agency for International Development
 
(AID) grant.
 

In September 1980, the American Public Health Association (APHA) recruited 
an Evaltation Team to review the IFRP and its activities. A number of documents 
were provided to the members of the Team as background information and, from 
September 29 to October 1, 1980, they site-visited IFRP at Research Triangle, 
North Carolina. Group and individual interviews were carried out ,withmembers
 
of the various divisions and additional staff interviews were held later in
 
New York. 
 The Team also talked with members of the Board of Directors and the
 
Technical Advisory Committee (TAC).
 

Finally, the Team assessed staffing plans and the organization chart against
 
the proposed future program in order to evaluate whether or not the size, compo­
sition, relationships, and constellation of talents and backgrounds of the staff
 
werti relevant and adequate.
 

Following extensive review and deliberation, the Team concluded that IFRP
 
was continuing to make progress in dealing with the recommendations of the RAC
 
Subcommittee and AID. In addition to continuing its earlier work evaluating
 
fertility regulation methods, IFRP had developed new areas of interest under the
 
grant mechanism. The 'ream was particularly supportive of the further testing of
 
the postpartum intrauterine devices (IUDs), the studies on female sterilization,
 
and the new emphasis being placed on mid- to long-term safety studies of contra­
ceptives and surveillance for serioui adverse effects. It also reacted positive­
ly to the plans for the development of new data processing systems and appropriate
 
software for use in the developing world along with in-country short-teim
 
training in research design and in the use of these systems. Finally, the Team
 
felt that many of the moves made recently by TFRP in new directions as exemplified 
by the RA"DS approach held promise for :he future. 

While the overall impression of the Team was that IFRP had made i consider­
able number of improvements when compared with the 1977 RAC review, there were 
areas in organization, staffing and research which the Team felt could be further 
strengthenod. Therefore, a sorios of rocomrindations were made dealing with 
theso areas.
 


