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Washington, D.C., 20523

UNCLASSIFIED

AID-DLC/P-589
May 31, 1967

MEMORANDUM FOR:THE DEVELOPMENT LOAN COMMITTEE

SUBJECT: Pekistan: Csonsulting Services for East Pakistan Water and
Pewer Development Authority

Attached for your review are the recommendations for
authorization of a loan in an amount not to exceed $2,400,000 to
the President of the Tovermment of Pakistan to assist in financing
the foreign exchange sosts of servizes and goods required for the
providing of general and spscialized consulting and training
services to the East Pakistan Water and Power Develcpment Authority
(EPWAPDA) to assist in its program for water and power development.

If any member of thz DLC has a basic policy issue
arising out of this proposal, it is requested that you communicate
this to us as early as possible but in .i0 event later than close
of business on Wednesday, June 7, 1967, In the absence of any
indication that there is a fundamental policy problem, we propose
to proceed with the authorization of this loan promptly after
June 7,

Rachel C. Rogers
Assistant Secretary
Development Loan Committee

Attachments:
Summary and Recommendations
Project Analysis
ANNEXES I.III
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CONGULTING SERVICES FOR Til

FAST PAKTISTAN WATER AND POWER DEVELOP.FIT AUTHORITY

SUMMARY AND RECOMMENDATIONS

1. APPLICANT

The Government of iskisten (GOP'). The loan funds will be relent by
the GOP to the Government of Fast Pakistan (GOEP) and ihrough it to the
implementing agency for the project, which is the Bzt Pakistan Water
and Power Develovment Authority (EPWAFDA), a..send -autonomous agenty of tle
GOP. '

2. AVOUNT OF LOAN

$2, 400,000

3. PURPOES OF LCAN

To assict in financing the dollar costs for a period of approximately
two years or 54 man years of general and special consulting services for
EPWAPDA .

L, DESCRIITICH OF PRCJECT

Up to 22 snecialists will be provide
period under a general consulvants' conlra
general consultants will supplement the EPIATDA technical staff in the
Pover and Water Wings, and te integrated into the LWAPDE organization.
Individual consultants will pe wrovided for the Dredger Crganization and
Mechanical Equivpment Organization (MED) of EIWATDA to carry on the work
of earlier consulting groups. Short-term consultants may be required to
perform special studics needed in vplanning and nroject evaluation which
are beyond the capability ot *he geuerul consultanrts.

-4 Tor awnyroximately a two-year
ct with a U.5. Tirn. The

Emphasis will be rlrced on training under the loan in order o
develop EPWATDA's capacily to carry on its overations without exratriate
assistance. However, in view ol the size and complexity of the water
and pover development programs to be carried out by ETWAPDA and the
shortuge of trained personnel, it is expected that the need for consulting
services may continue beyond 1970.
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5. COST OF PROJECT

The lcan would finance the following services and equipment for
the pericd July 1967 through about June 1969 at the following estimated
costs:

(In thousands of dollars)
Dollar Equivalent

in
Tollars Rupees Total
a. Erployment of a firm of
general consultants to EFWAPDA  1,906.5 1,116.3 3,002.8
b, Eight man years of individual
consulting services for the
Dredger Organization and the .
MEO of EPWAPDA 200.0 194.0 394.0
c. Employmenic of short-term
consuliants to EPWAPDA for
special studies 122.0 28.3 150.3
d. Contingency 171.5 - 171.5
2,400.0 1,338.6 3,738.6

This loan would finance the dollar costs of the project. The GOP
will provide the rupees.

6. BACKGRCUND OF PROJLECT

EWWAPDA was established in 1959, and has responsibility for the
unified and coordinated development of the water and power resources of
Tast Pakistan. Its tasks include (a) preparation of long-range plans
for the systcmatic control and development of the wuters ol East Pakistan,
including three of the largest rivers in the world, the Ganges, Brahmaputra
and Meghna, (b) execution of works to control znd use the waters of these
rivers, and (c) planning, execution, and operation of power generation,
transmission and distribution facllities to meet the repldly increasing
pover needs of East Pakistan.






b -

(a) Borrower to repay the loan to A.I.D. in U.S. Dollars
within forty (40) years from the date of the Tirst disbursement under
the loan, including a grace period of not to exceed ten (10) years from
the date of such first disbursement.

(v) Borrower Lo vy interest to A.I.D. in U.3. Dollars of one
vercent (1%) ver anmum on the smount of prineipal outstanding during the
grace period. Trom and after i expiration of the grace period,

Borrover to pay interest in U.S. Dollars of two and cne-half percent
(2~3%) per annmum on the amount of principal outstanding.

{c) Poros and cenditions of relending or other finaneial
arrangements between the GOP and BiWAPDA Lo be acceptable to A.I.D.

(a) Borvawer to assure A.T.D. that adequate rupee funds for
the project have bLeen and/or will be made available.

(e) All procurement of goods and services to be from Lhe
United States.

() The awendment to the cxisting contruct or the new contract
between general concultants and EFJATDA must be acceptable to A.I.D. as
& condition precedent to disbursement of loan funds.

(g) Such other terms and conditions as A.I.D. may deem advis-
able.

CAPITAL ASSISTANCE COMMITTEE

At the Mission At AIDZE

Loan Officer SVRutherford/ EGardner
KGreiner
Engineer JCassanos/ ~ WORomig
FLocher
Lawyer . NBAnge1l/ JRLiebman
‘ KHarbinson
Desk TMArndt

DRAFTING OFFICERS

SVRutherford/RThomas
RCMalley/KGreiner
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CONSULTING SERVICES FOR TIHE

FAST PAKISTAN WATER AND PCOWER DEVELOPMENT AUTHORITY

THE ECONOMY Cr FAGSYT DPAKISTAN

A. Introduction

Fast Fakishan is largely a flat deltic plain dominzted
by three of the largest rivers in the worlda, all of which rise
outside the country: <he Brahmaputra, which divides the pro-
vince approximately in half, the Ganges and the Megnna. Its
land arez is 56,000 square miles and its population approxi-
mately 65 million people, which gives it density of well over
1,000 people per square mile, Agriculture contributes about two-
thirde of the Gross Provincisl Product. Natural resources are
limited, and there is a mpaucity of entrepreneurial skills.
Agricultural growth has kept pace with that in West Pakistan,
but industrial development nag lagged venhind. Rice and Jjute are
the main crovs, with Jjute and jube rrocessed goods exports from
East Pakistan makirg un to 60% of PFukistan's total foreign exchange
earnings. (Sce Linibit 1 for map of Xast Fakistan.)

East Pakistan faces a nwibcr of problems in stepping up
its rate of economic growthh. The three most critical are:

(1) Controlling the growth of powvalation, which is
increasing at a rate in excess of 3% per year, and could surpass
100 million by 19865.

(2) Tncreasing food production to rake up the present
gap of over one million tons between consunption and production
and then to sustain producticn at a level of self-sufficiency.

(3) Accelerating industrial growth, partly to provide
Jobs and income for the rising number oi unemployed.

The Last Paxistan Water and Power Development Authority
(EPWAPDA ), which has responsibility for the unified and coordinated
development of water and power resources, plays a crucial role in
the province's economy.



B. The Agricultural Progsram

Agriculture presents the most [ormidable problem to
susinincd cconumic development.  Until about 1955 East Pakistan
was able to maintain a balance between population and food grain
production. For the¢ past twelve years, however, the province has
had to rely increasingly on food grain imports to make up the
difference between production and consumption, This year,
with rice production at an estimated ievel of 9,5 million tons -
roughly the level of the past three years - the deficit is estimated
to be about one million tons. In an effort to achicve self-sufficiency
in Aood grains by 1669-70, the last year of the Third Five Year
Plan, the Government of East Pakistan (GOEP) has decided that
agriculture, which already was among the highest priority sectors
in the Third Plan, now will be given first prinrity, and that
resources will be diverted to agriculture from olher development
sectors.

There are two facets to the agriculture development program
being carried out in East Pakistan. One is tihe provision of improved
and larger inputs such as fertilizer, secds, pesticides, and small
pumps for use by locally organized groups of farincers, The other
is EPWAPDA's program for the construction of small and large
scale flood control and irrigation projects,

The relative priority of these two efforts was defined in an
agreement reached between the International Bank for Reconstruction
and Development (IBRD) and the GOEP in March 1966 on a broad
strategy for accelerating agriculture development. This agreement
is supported by A,I, D, The agreement states that priority will
be given to meeting the requirements of the agriculture sector for
technical and capital inputs. However, ncw larpge scale flood
control and irrigation schemes will be deferrcd until the Fourth,
and possibly the Fifth Five Year Plan, Duriug the balance of the
Third Plan EPWAPD/A will concentrate on completion of ongoing
projects, the collection of hydrelogical and other data needed
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been especially concernced with the need of technical assistance
by agencies operating in the agricultural area. Later this year:
the IBRD will send tzams to East Pakistan to mmake an
assessment of technical assistance requirements,

A I.D.'s prograims in support of agriculture and water
development are in keeping with the strategy developned by the
IBRD and the GOEP and, indeed, their success in some areas
contributed to development of the strategy, A.I.D. has sponsored
since 1983 the Rural Weorks Program, which is making a notalle
contribution to development of small scale infrastructure in the
rural sector and estavlishiment of an organizational base for
agriculturc development programs. Program building, which
is the GOLEP's olficial extension program, was developed with
the assistance of A,I, D. cutension wdvisors, In addition to
suppiying extension specialists, ALl D, also has supplied
technical assistance in irrigation and power purnp operation,
in rural credit, and tn sced improvemene, Of considerable
importance has been cur iinancing of Jerulizer and pesticides
under our commodity Ioans,  In water develspment, we are
financing the Coastal Embankments Project, woich in cffect is
2 serics of small development schemes spread out over the
southern tidal regions of East Pakistan, as well as three water
{easibility studies for EPWAPDA. Tou assistin developing
EPWAPDA's capability to plan, execuie and . perate water and
power development projects, we arc {inancing under devclopment
loan the services of general consultznes, and under development
grant o team of specialists in organizat~n and management
from the State or California Department of Water Resources,

C. The Industrial Propram

Prior te Independence in 1547, Calcuite was the focal
point for commercial and industrial activity for all Bengal, The
eastern region of Bengal, which becaune East Pakistan, had
virtually no medium and large scale industries,

Efforts began inumediately after partition to develop
industry in East Pakistan, with major emphasis placed on jute
processing and the manufacture of jute goods, The discovery
of natural gas in 1558 gave impetus to industrialization, and
discoveries of additional regscrves in the 1560's have provided






(EPWAPDA), created by East Pakistan Ordinance No, 1 of 1959,
has responsibility for the unified and coordinaicd development
of the water and power resources of East P kistan, It is
organized as a semi-autonomous body, but is subject to many
of the same governmental controls as other public boc es,

The creation of EPWAPRPDA followed the recommendations of
the Kirug Mission Report o 1957, The Krug Micsion was
headed by a former U.S. Sccrctary of the Interior and organized
under the auspices of the United Nations Technical Assistance
Doard (U700, 0y advise the Governinent sf East Paxistan on
approaches to sulving the water and power problermns of the
province,

Ir organizing EPWAPD/, all activitics which had been
executed by the Irrigaticn Directorate of the Works, Housing and
Setitlement Department and by the Electricity Directorate of the
Commerce, Labor and Industries Department were transferred
to the new agency.,  IEPW APDA was granted exclusive control
over pianning [or develepment of the rivers of the province, as
well as control over the low of water in 21t rivers and channels,
although in prectice the Inland Water Uranspoci Anthority (IWTA)
of the GOEP has shared this responsibility with EPWAPDA
in so far as the develuprnent and maintenance of navigable
channels is concerned, EPWAPDA also was grauted broad
powers of contrel and authority over clectric puwer generation,
transmission and distribution, and over a wide range of
miscellaneous aspecis of water and power development,

The Authority, which is the governing body of EPWAPDA,
consists of a Chairman, 2 Mermbuetv [or Tinance, and a Member
for Administration, Its headquarters is in Dacca, the capital
of East Pakistan, and svbordinate offiices are scattered througout
tne province, Attached in the AHuthority 15 a Sceretariat, a
Program Courdinaticn and Review Gifice, and an Economic
Planning and Evaluation Office. The the ¢ line organizations
subordinate to the Authority are the Water Wing, Power Wing,
and General Services, The Genceral Consuitants are attached
to the futhority, and individual project consultants assist each
of the line organizations, EPVATDA's organization chart is set
forth on the rollcoving rage.
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1. The Water Wing

The Water Wing is hzaded by a Commissioner and has a large staff
of engincers, hydreiogists, finaneciol wmen, and the like. It has, or
is carrying out, dwvoriant flood conbrol end irrigation schemes, such
as the Ganges-Kobadak Project, the Chandpur Project, the Brahmaputra
Right Bank Flood Embanwment, the Coastal Project, and a host of smaller
activities. The Water wWing nas experienced difficulby in planning and
implementing project activitics, and these difficulties in part led
to the agreement mentioned earller vetween the IBED and the GOEP to
ghilt emphasic frem the Lorge oot novioehs velns corriecd on by

BPWAPDA to gquicker yiclding vprograws in the uoriculture sector.

The Water Wing's nroblems have an hicbtoric base inasmuch as Fash
Pakistan until the 1930's was a surplus agriculture area and there was
no need to apply technology on a vast scale to the problems of flood
control and irrigation. No cerious attemnt was wade to control or utilize
energy frem the rivers of the province until construction was begun on
the Karnafull Dam at Kaptai on the Karnotuli River in 1955. This con-
trasts with the situation in West 2ukistan vinere irrigated agriculture
was introduced in the Punjsb during the 19th century. In the latter
case, not only were institutions createq to control and manage water,
but a sense of orgunization and discipiine war lwparted to an entire
rural society. This made the transition Lo moure intensive end sophisti-
ceted project olanning and execution relabively easy., In East Pakistan,
on the other hand, institutions were credted ovly Ffollowing independence,
and the soclety has had to be educated and reoriented to a new technology
and new forms of organization and cooperaticn,

These underlying problems have manilvobod themselves in a number
of dirferent ways, Awong the most iwportant are the Tollowing:

a, There is an acuse shortage of trairied manpower in the
Water Wing. For example, there were loss than 50 civil engineers
in l960, and the seven-fold increase to 350 today still is far
from enough. Eguivalent choriages exist in other areas. The Water
Wing has about 30,000 employeces,

b. The organizational structure and the adwinistrative pro-
edures that have been followed arc based on those of the Irrigation
Directorate and are poorly sulted to solving the problems the Water
Wing faces. The accountlng and reporsing system is particularly
deficient.

C. Taere 1s inndogquate statistical data on whilch to base
plans and projects., Virtually non-existeud until 1960, such data
is only now becoming avallable in the quantity and quality needed.
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d. Land acquisition and land concolidation for flood control
and irrigation present obstacies Lo project implementation. Land
is exceedingly scarce in East Pakistan, ond there is no tradition
of collective act in agricultural production. Furthermore,
responsibility for c**e;Lv obbtaining Land is divided between
EPWAPDA and obher denurtments, and until recently there was
little coordinated effort to acquire land.

e, There has no® been enough efiective coordination or
cooperation Detween the provincial government and EPWAPDA on water
development policy.

Considering the nature and wzagnitude of bthiese and other pro-
blems facec¢ by bhe Waber Wing, corsiderable vprogress is being made
to place operations on a more rational wnd erTicient basis. The
development of the daster Plau sor water by IxCO has contributed
significantly, and provides the basis {or rurther development of
the Water Wing's program. Among otier weasures the Water Wing

d EPWAPDA have taken to improve operabtions are the following:

a. 1LCOo nas prepared a report convidning recommendations on
reorganization of the Wuber Wing. 7This report is now being reviewed
by EPWAPDA.

De A hydrologlcal survey is beirg performed with the support
of the United Hations,

c. Better p01107 direction is now bc¢ing provided by the
GOEP, as reflected in the zgreement with the Iunﬁ on a strategy for
agrlcultural development,

d. A system of program controls is Loing esteblished, and the
Callfornia team has been asked to sunply short Uerm consultanvs to
review accounting procedures in the Wever Wing and possibly draw up
terms of reference for a longer term study.

e. Trainiug is now delng apnroochiod in the context of compre-
hensive technical and mmnagerial nrogran wiad 1ls being developed by
EPWAPDA with the assistance of the Culizc beanm, A training committee
has been established. A survey o tho vate: ?in”'s manpower require-
ments is being comwieted ond a recruivnc.t schedule has been drawn up.
From this information training needs ure being developed.

The Water Wing's activity for tihe bvalance of the Third Plan period is
being devoted basically to consclidabtion of present operations. Efforts
are being made to define go:tls and cbjectives more clearly. Resources
are being concentrated on completing ongoins; scnemes rather than on
starting new ones., Revirlon ol the water ccetion of the Master Plan
will begin as nceded dabta is oblLulned and objectives clarified. A


http:obstacj.es

=14~

limited number of feasibility studies will be undertaken as a basis
for execution of new projects in the Fourth and Fifth Five Year 2lans.
Arrangements are being made to assist other govertment departments

in carrying out small scale irrigation schemes., Most important
emphasis is teing placed on training of personnel both in management

-~

and in engineering.

2. The Power Wing

2

The Power Ving of EFWAPDA 1s hesded by a General Manager and has
a stafi’ of engineers, power specialists, finuncial men, and the like.
It has underway an ambitious program, to increase total generating
capacity under control of EPWAPDA from 138 MW to 613 MW during the
Tiird Five Year Plan, as well as substantisl additional transmission/
distribution lines,

The Power VWinrg has many of the same orgunizational and personnel
problems as the Water Wing. PRecently it has undertaken a number of
steps to improve operations. ‘These include:

a. An apvraical of manpower reauiremonts for the next five
years. Tnis is necessary becuuse of the greal shortage of trained and
experienced personnel. Only about 250 engineers are in the Power Wing,
a number which must increase substanbially if LPWAPDA's expanding power
system is to be run efficiently. When the avpraisal is completed, a
recruiting and training progrem will be developed. The appraisal is
being made with support of the Californie teswm. The General Consultants
to EPWAPDA will assist in establishing the substantive content of the
program, and will help give on-the-job and cilass rocam training.

B

b. A reorgenization of depariments, now in the process of
belng effected, bused lurgely on proposals made in 1665 and 1966 by
the U.S. firm of Stone and Webster Service Corporation, financed under
an A.I.D. loan,

c. Installation of some new elements n “he accounting system,
including mechanized Lilling for Decea Rliechiic Supnly, also based partly
on Stone and Weoster recommendations., Tae Cellfornia team is going to
provide a short term consultant to EPWAPDA Lo loox into the possibility
of foreign assistance in cost accounting.

d. Establishment of a program control system with the help of
the California group.

3. General Services

The Mechanical Equipment Orpunimation (3470) waintains EPWAPDA's
equipment pool., For the past two years 1t hus had assistance in
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capability in the IRED roview of the Master Plar, plus the appoint-
ment of a new Choirman of the Authority, sclected largely on the
basis of his repubation as & strong aggressive aiminisirator. Since then

then the California group has made consideraole hieadway.
Major accomplisnments of the group to date are the following:

a. An Econemic Planning and Tvaluation Office to help develop
long range programns in the power and water ficlds has been established
and staffed with a Pakistani econcmisy.trained at the University of
Pittsburpgh and other personnel.

D, rrogram control offices have Leen estublished at tne
Authority level and in both wings., fhese offices are now fully staffed.
Progress reports for a number of projects in the Water Wing now are
being prepared in a manuer suitable for incorporation in the progranm
control systen.

c. An Organizaticn and Management Directorate has been established
at the Authority level and is now almost at full strength. A number of
0&M studies have been completed, including one of the Secretariat's
operation and of “he Water Wing's accoun’ing system, Others are scheduled
to begin shortly including exumination of the operations of the Finance,
Purchasing and Stores and Movement dircctorabes,

d. A number of management conferences huve deen held in wnich
for the Tirs! time senior officisls or Lihe Autherity and of the two Wings
exchange frank views about the problems Tacing EPWAPDA in organization
and administration.

e. The first stops have been taken Lo estabiish a comprehensive
in-service training progrem.

California's contract has been exbended and will now expire in 1968,
In the year remaining attention will be given primarily to training personnel
to take over programs vhich are now underway. EPWAFDA and A.I.D. will be
examining whether extension of the contract beyond 1968 is possible and
desirable,

With the assistance of the California Semm and “he General Consultants,
EPAAPDA i drawing up its £irst comprebens ve Ln-service training program
to raise botn the administrative and Scenn’cnl proficiency of its per-
sonnel. California has assisted by preparin; an outline of possible
training needs for all parts of ZPWAPDA i hns nelped in the performance
of a survey of the key management positions tc be filled over the next
Tive years. Tne surveys were made by training committees in both Wings,
who now are drawing up debailed training plans. The General Consultants
are helping by determining speciolized technical tralning requirements
in both Wings. These consultanty, and possibly obhers os well, wi l
help in implementation of the prograus by on-the-jov training and formal
classroom presentations. Training will be given to the maximum extent

Ua
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Teasible in East Pakistan, with foreign training to be given only in
subjects that cannot be taugnt in East Pakistai.

EPWAPDA's Engincering Academy at ¥aptal has an important role
to play in the program. Esteblished in 1963, bthe Academy has hereto-
fore not been adequately stalfed or equipped to realize fully its
potential as a tral:lng center., Over the past year the California
team has Degun to uviiizec the Academy increasingly for its managenment
training programs, and belleves the Academy can be employed for the
comprehensive training vwrogram if training equljuent is purchased and
additional staff acquired. ESuwport for the Academy is a long term
objective of A.I.D., and we will be cxamining with ZPWAPDA how such
support o west ve given. v may ve fhat a mortlon of the coutingency
funds from the proposed new loan will be used for this purpose.

A.I.D. agrees with and supports the steps that EDPVAPDA is  taking
and plans to take, with the support oI the Gereral Consultants, the
California team, and others, to improve its operations. e steps
snould continue to lead to improvements in E7APDA. A.I.D. belleves
that EPWAPDA wlll effectively ubilize <he azssistance to be provided
by the loan reviewed in this CAP, ard 1s capable of effectively implement-
ing the loan.

A.I.D. nas made nine dollar development loans to the GOP for use
by EPWAPDA., They are:

(1) Loan 391-1-011 of 18,000,000 for ‘he Karnefuli Dam,

which is a major bydroelcctric Taeility in the “hitvagong Hill Tracts
at Kaptai on the Koernafuii River. The project included installation

of the two L0 ii7 uni%s now in operation, as well ao space for the third
unit. In addition to¢ Loan OlLl, tiie U S. contribusted $19,450,000 in
supporting assistance dollsr funds, and She eguivelent of about $30,000,
000 in rupees, or total equivalent of about $67,400,000. The project
was erfectively implemented. A.I.D, now ig considering another loan

to help finance tne third unit.

(2) Loan 391-H-033 of $2,300,000 to azsist the Dredger Organiza-
tion. This loan has been slowly tut reasciably well utilized., Provision of
two additional advisors for the Dredger Organization is discussed in this
CAP. '

(3) Loan 301-H-0OL3 of $8,600,000 for e¢xmansicn and improvement
of the power distribution system in Dacca and Cnittagong. The high
voltage portion of the project is scheduled for completion in 1968, and
the low voltage in 197i. The managemen’ assistance corntract with Stone
and Webster mentioned earlier also was financed from this loan, Project
implementation 1s behind schedule, but is progressing.
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Power Wing. The Vater YWing has profited from Lhree loans for irriga-

tion projects mude vy the IBRD, and from assici-nce frcam West Germany,

the U.N., FAO and the Colomobo Pl n. ‘'fhe USSR and U¥ heve provided
financing for the Mr0 uni’% of EPWAPDA. This aid has totalled $101,960,000.
Exhiblts 2 and 3 give further information on this assistance.
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1

Beginning in ‘the summer of 1966, A.I1.D. has had numerous
meetings with EFWAPFDA concerning the implementation of and
accomplishments under the existing loan and the possibility of a
new loan. The General Consultants also have been involved in these
discussions at various points. The follewing agreements resulted:

(1) The General Consultants team bepinning next July would
consist of & maximum o 7 experts in erumerzted disciplines,
subject to adjustment by mutual agreement and A.I.D. approval as
circumstances and the passzge ol time dictate, This is discussed
later v thig CAP,  IECO had provided up to 32 experts ac one point
in time, obut Lbis number bhas been reducew since.  The present coniracy,
as amended, provides for 19 positions. The IERD uzreement resulting
from the review of the Master Plan surporved anumber of between 15
and 25, and is not cut of line witn the EPWArDA - A.I.D. discussions.

(2) It is desiravle that A.I.D.-financed consulting work now
being provided to the Dredger Orpganization and M@0 under Loans
391-H-033 and 391-1-073 respeclively be continued at a reduced scale,
and application for tne financing of such services would be made by
EPWAPDA to A.I.D, along with appiication for continued financing of
the General Consultants. 1t is desirable Lnuat the General Consultants
work continue to be limited to the Water and Power Wings and the
Authority as such.

(3) Shorl term consultanis sometines arc nzeded by EPWAPDA
for studies or assistance outside the scope of existing contracts
with consulting firms. To provide a wvchicie for funding such work,
a small sum would be provided for in the new loawn application.

(4) A.T.D. would consider assistznce tc wvolster and make
more effective EFWAPDA's Engineering Acadery at Xaptal. Both A.I.D,
and EPWAPDA recognize tne importance of strenghtening this Acadewy.

(5) EPVAFDA would prefer financing {rom a new loan to carry
through the first year of the Fourth Five Year Plan, that is, until
June 30, 1971. A.L.D. thought it might prefer tu finance only for
two additional years at this time (that is, through June 30, 1969)
because of the apparent shortage o1 developneut loan funds and desire
to reassess the project after two years. LIIAPDA and tne GOP are
agreeable to this,

(6) Work to be {inanced with the new loun would dovetail
with that being carried out by the California group.

The GOP applied in HNovember 1966 for another loan on the basis
of the above agreements between EPWAFDA and A,I.D. The application
was put under intensive review by A.I.D. in Januery 1967,
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(3) Terms and conditions of relending to EFWAPDA to be acceptable

to A.I.D.

(L) The GOP to assure A.I.D. that adcquate rupee funds for tae
project have been and/or will be made available.

(5) All procurement of goods and services to be from the U.S.

(6) The amendment to “he existing contract and/or the new contrast
between the General Consultants and ESWAPDA to be acceptable to A.I.D.

(7) Such other terms and conditiors as A.I.D. may deem advisable.
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Exhibit 4
SELECTHD PROVISIONS OF ITCO CONTRACT (AMTNDMEINT 7)

(Amendment Effective June 1/, 1966)

Lrticle .2 Scupe of Work = AZter, "on beheli 2f the AUTHORITY,
INTERMATIONAL siall farnisi the following sorvices as deflued by the
LUTHORITY" “elete sub=articles 2.31 thrcugh 2,35 ead substitute tho
following thorefor:

2,31 Assistance wall ve provided:

a, To modify en? upidate the varisus peograms, outlined in tho
Moster Plon in tho context of current circumstances and
condgitions,

b. in fomaulcbing genoral policice In Planning, Programming and
implemontation of the loug rance dovelopment programs in the
fields o Power and Wator Rossurced.

C. In the prenarction oi loan anplicrtinns {or tihe purpose of
nogotiating foroign fincncdul agsistance.

d. In negotiations with dntorncciongl arganizations such as the
Woola Banly, ALLLD,, Bxpovi~Impori Lonk, United Nationg,

Colombo Plen and others wheu requosted by the Authority.

8. T the Cainf Enpinccs, Plonals:, Wewer, sn general Plaaning,
designing and execution oi water duvelopment projects,

£. Tr, the Eagirecer in cherge o4 Planning, Water, in assessing
the requirements Lor collectiing the h]LrOLOblCal information

necessary for study of flcosa proaplons,

g. Ou £loa4 comirol aszecis of pIvjects under plaaning design and
and gxecution stages.

h. To the Hydenlogicel Direciorate in Gata collection end
proecessing.

i. To the Plamning Directorate in aydiological studies.

Js In the formulatisn of hasic nwiiicy and programme for pground
water explcration and deveionment,

Ik, To the Goophysics Directorato to carry out the ground water
xploravion,

1. Oa the dealgn, golection and purchzsge of uydraulic equipment.

M. To the MiO in installation, waintenance and oporational
paases of the technical cquipment.

wa -

W’
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Pe

B

t.

Y.

To review the sultability of special hydravlic eguipment
proposed by Specivi Consultants or the Authority,

On the review of hydraulic structural Jdesign in the Design
Directorate.

To the Hydraullce Research: Laboratory in periorming model
studies and related »esearch,

In reviewdip apgricultural aspects 2f difforont schemes both
in the feasipility studics and under construction,

In malzing econcmic review of projects both under feasibility
studies and under construction.

rengthoning the Auvthoricy's orpanlzation such as
ullcs, uoils end concrete loboratories and advise on
, selection and maintunance of technical equipment
hese organization,

To the Chief Engincer, Psuwer, in general plaaning, designing
and execution of Power Dovelspment projects and operations
within the field 2f compotence of tho CONSULTLNTS technical
experts,

In tho raview oi the cosign of Power Dovalopment projects
as perrormed by Spocial Consultants or tho staff of the
Authority, '

in the dosirn, solection, purchasiag, inztallation, maintenance
and operaiion of techunical equipment of the Power Wing.

To the Directorates »f the Power Wins in the laaning and
conduct of tecihnical and occonaomic sivdies os . .quired for
plenning ani oxecutisa 3f dovelspment projects and improvement
of operation and maiatenance,

To atrengthon the Power Ving's speciallzed techrical-organizations
“ t
v
c

poc
such as sysiems analysis, Lloan dispotehing, thermal genératlggl
design and standarcdsg, trausmissicn and discribution, and the
laboratories spocializing ia meters, iustruments, protective
devices aud in research on materials and equipment,

In the preparation of the annual development program of the
Authority.

-2
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Article 2.32 Assist the AUTHORITY in updating flood control studies
recommended in the Master Plan.

Article 2.33 When requested by the AUTHORITY review feasibility
studies as prepared by Special Consultants and the AUTHORITY's
staff.

Article 2.34 Provide eneral guldance in the design of water
& € 2
development projects as performed by Special Consultants or the
t ! ¥
staff of the Authority.

Article 2.3/ In coordinaticn with the stall of the AUTIHORITY conduct
economic studies and research as may be mutually determined.

Article 2.36 Assisbonce by the shaff of IRTDENATIONAL will to the
greatest degree possivle, be perfoimed in a counterpart capacity
within the organization of tne AUTHORITY. The counterparts wili be
integrated into functionul arcas as may oe specified by the Authority,

but at the same time will retain their identity as members of the
TAIMRDNAMTANAT ~4+a 08 +nnmm
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Exhivlt 5
Page

Tunctlons

To advise Water Wing project planning organization in
preparation of feasibllity studles in supervising and
reviewing of feasibility studies prepared by special
consitltants, and proparation of PC 1 and PC 2 for
Governaent sanctlon,

Hydrologlst: mualifietlons

An englneer havinz active ciperience in hydrological data
colleoction processinvg and hydrological studies for at
least 1A years. iiis mojor part of experience would be
preferaply in glmilar type of rivers as in East Pakistan,

yunctionrs

To advise on hydrologinal data collection, processing,
conpllation and publishine to Iydrology Dircctorate; on
hydrological gtudicos to the project planning and design
enrineers of WAPDA; and on supervising and reviewlng of
hydrologicul studles prepared by special consultants,

Ground Water rmualdfications
et

M enzineer ov geulogiat who oo wide experience in
groun! watcyr exploration, nlamning and development for
not less than 10 years with intimate knowledge of modern
technlcue in geophysical cxploration,

Munctions

To advize iu nll phasos of ground water developnent by
wAPDA stalf, and in suporvising and reviewing of all
works relevant to ground water carried out by specilal
consultants,

Mechanical tualifications
Engincer:

An ergincer having wide expoerience in desipgn, operation
and railntenance of hydrauiic cquipment, such as
hydvaulic turbines, puwps, valves, goates, etec. and

other mechanical cquipnent for at least 18 years.,
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Desimgn Englincer:
("later)

Hydrauli¢ Rescavsch

Enginoer:

Aqronomist:

Tdibit 5
Page 7

Ta acdvine on all funetinng in commection with hydraulie
wachiinory, such as selectlon and preperation of

W Toxr procurencnt, nreparation of design;

tailatiorn, operation and mainteonance; reviewlng the

Junctlions perforoed b thie L“c1a1 consultant, He will

aluo -oczasionally wdvise Power VWilng on mechanilcal
problens,

malillcations

enzincer having wide experience in designing hydraulic
rolated structures fo ot less than 12 years.

My advine Thater Vine decist orpanisation in proparation

sies and dealiing otordards; in preparatlion of

firas cdeslpn specifications and cons“ruction drawving
ol nafor and ndnoxr nreiect; i reviewing design,
snecificatlions wnd constructlon drawings prepared by
speclal consultants,

cualiiications

Ain ‘yhvau ie engineer with wlde experilence 1in hydraulic
research in river and hydraulic structure models including
those ia tldal rivers or not less than 18 years.

Furctionrns

To acdvisc the lydraulic Roscnzch Laboratory in performing
nocdel studies and related reseurch works,

.n.

cuanlilizations

)

An anrononilst with wide oxporionce in agronomy in
tropical ard sub-trnpical repioinis Tor about 18 yeoars.
Hig cxpericnce shoulid Lo conpoirable to the type of crops
growi in Bast Pakistan under sluilar natural conditions,

Tunctions

To advise on alil agricultural phases in water pirojects
during planalng, desigi: and operation stages.

“? L{
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malntonance &
Oporation Engincer

Exhiblt 5 “P
Page 8

cualiflcations

Construction
Engineer

Soils Engineer

Lconomisgt
oot el e

An engineer having wide experience in operating and
madntaining Lrrigation (Lolh gravity oand 1ift) and
flood control projects,

TFuneilong

ey

To advise in preparing malntenance and operation
namals of conpleted projeets and In formulating the
0 & I ovpanlzation,

tualifientions

An eneineer hevins wlde experience in constiuction of
hydraulic structures in connccticn with water develop=—
ment projects dncluding irrigotion, drainage and f£locd
control, specinlly of hydraulic structure on permeable
fouzdatlons,

Tunctiong

To advise WAPDA engincevs on special construction
problens from time to time, and in Zormulating
conrgtruetion pilunt layout, construction programme and
contiol,

cunlillecations

An engilnecer having wide experience in exploration of
B 1 2

ol
goll Zoundatlons, analysis and interpretation of
experinentul dota, and in dogign and construction of

goll Zourdutions,
yunctions

To advisc Iin uwll phases 1in connection with soils and
foundutlon cngincering,

~ualillications

An ccorouilgt having espericnce in agricultural econony
In a ceveloping country. ile should have about 10 years

of experience in this ficld,
unctions

To advise 4n cconcmic planning end evaluation of
WAPDA projocts,

3
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COST ESTIMATES FOR TiF GEITmRkAL CONSULTLNTS

Payroll - Imported Staff
Vacation Pay
Subsistence Allowarnce
Payroll - Pakistani Stall
fllowances -
Processing - Importzd Stalf
Trunsportation - Job Site & Return
Travel - Home Office Personnel
Travel - Job Site Personnel to
Other Countries for Project
Travel in Pakistan
Specialistv Services & Home Office
Spzcial Services
Shipnent Personnel Effects
Customs Duty & Szles Tax
Housing - Residences
appliances
Furniture
Llteration/Screening
Utilities
Maintenance
Medical Expenses
Office Administration Expenses
Transports - (Passenger Vehicles)
Operation, Meintenance of Transports
Legal Expenses
Home Office Overhead
Fee
Rent
Total

Exhivit 6

I, Teeh.  Fom. Toeh. Local Total
(i {ixpressed in ranees)

808,919 3,851,931 209,393 4,061,324
71,158 332,068 - 338,068
- - 474,531 474,531
- - 1,098,273 1,098,273
- - 611,538 611,538
14,024, 66, 660 - 66,660
503 2,417 643,017 645,434
16,353 77,603 42,295 119,898
4,833 22,959 71,277 94,236
- - 123,417 123,417
197,766 930,425 119,812 1,050,237
21,448 101,837 109,906 211,803
- - 285,801 285,801
5,773 27,658 - 27,658
- - 68,642 68,642
- - 30,508 30,508
- - 329,482 329,482
- - 54,914 54,914
- - 211,473 211,473
38,586 183,333 137,423 320,756
- - 83,202 83,202
- - 59,906 59,906
222 1,075 1,109 2,184
369,686 1,757,066 - 1,757,066
- - 549,136 549,136
1,906,404 9,056,741 5,315,115 14,371,856
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D. PERSONNEL
1. Field Staflfl
Contractor shall provide approximately 80 man-months of services

of professional and technical staff in Iakistan in accordance with the
following staffing pattern: '

Position Approximate No.
Man-Months
2 fenior Consultants L8

(L Program Control and

1 Organization ond Management,
one of whom shall be designated as
Chief of Party)

1 Program Control Assistant 2k

Short-term consultants

as needed in the field

of program control,

organization and management 8

Total 66

Variation or substitutions in vue above staffing pattern may
only be made with the written agreement of US AID.
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ANNEX II

D
3. Other Terms and Conditions:
(a) © Cooids, materials and services financed under

the loan shall be procured {rom the United States of America;

(b) Relending termo

is Or other similar financial
arrangements by the Borrower skall be subject

L to A.I.D. approval;

(c) Ad.De will require satisfactory evidence that
the required local currency has been or will be made available; and

(a) This loan will be subject to such other terms
and conditions as the A.I.D. may deem acvisable,

Assistant Administrator
Bureau for Near Bast and South Asia

Date
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LOAN AGREEMENT dated
between the PRESIDENT OF PAKISTAN ("Borrower'") and the
UNITED STATES OF AMERICA. acting through the AGENCY FOR

INTERNATIONAL DEVELOPMENT ("A.I.D,").

ARTICLZ 1
The Loan
SECTION 1.0l, The Loan. A.I.D. agrees to lend to the

Borrower pursuant to the Foreign Assistance Act of 1961, as
amended, an amount not to exceed Two ~ Miilion Four Hundred
Thousand United States Dollars ($2, 400, 000) ("'Loan'; to assist
the Borrower in carrying out the Project referred to in Section
1. 02 ("Project'"). The Loan shall be used exclusively to finance
United States Do'iar costs of goods and scrvices required for the
Project {""Dollar Costs''j, The aggregalc amount ui aisburgements
under the Loan is herecinafter referred to as "Principal',

SECTION 1. 02. The Proirct. As uscd in this Agreement

"Project' shall mean the provision of general and specialized
consulting services to Errt Pakistan Water and Power Development
Authority (EPWAPDA] for a period of approximately ~two years. The

general consulting scrvices will assist EPWAPDA in planning and in

project implementation and will vcinphasize training of EPWAPDA staff

/\\
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personnel to improve the technical and engineering capabilities of

EPWAPDA. The specialirzed consulting services shall consist of the
1 o

provision of specialists to advise the EPWAPDA Dredger Organization

and Mechanical Equipment Organization and consuitants to hancle
special problems. The Project is more fully descrited in Annex I,

attached nereto, which Annex may be modified in writing, The

goous and services to be [inanced underi he Loan shall be listed in the

implementation letters referred to in Section 9. 03 ("Implementation

Letters').

ARTICLE II

T,0an Terms

SECTION 2.0l. Interest. The Borrower shall pay to A,I.D.

interest which shall accruc at the rate of onc pereart (1%) per

annum for’ten years foilowing the datc of the {irst disbursemeni..
hereunder and at {he rate of two and onc-half percent (2-1/2%) per
annum therealter on the outstanding balance of Principal and on any
due and unpaid inlcrest, Intcrest on the culstanding balance shall
accrue from the datc of cach respective disburseme nt as such date
is defined in Section 7. 04, ard shall be computed on the basis

of a 365-day year, Intcrest shall be payable semi-annually., The

first payment of intcrest shall be due and payable no later than



six (6) months after the first disbursement hereunder, on a date
to be specified by A.1.D.

SECTION ¢.02. The Borrower shall repay

Repayment.
to A,I.D. the Principal within forty (10) years {rom the date of
the first disbursement hercunder in sixty-one (61) approximately
equal scmi-annual installments of principal and interest. The
first instaliment of Principal shali be payable nine and one-half
(9-1/2) years aftcs the date or which the first interest payment
is due in accordance with Section 2.01. A.I.D. shall provide-
the Borrower with an amortizalion chedule in accordance

with this Scclion after the final disbursemient under the Loan.

SECTION 2.03, Applicztion, Currency and Place of Payment.

All payments of interest and Principal hereunder snall be rade in
United States doilars and sholl be applied {irst to the payment of
interest due and then Lo thie repayment of Principal. Except as
A.L.D. may otherwisc specifly in writing, 2il such payments shall
be made to the Coutroiler, Agency lor international Development,
Washincton, D. C. U.S.A., and shall be deemed made when

o

received by the Officer of the Controller,
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SECTION 2.04, Prepayment. Upun payment of all interest and

refunds then due, the Borrower may prepay, without penalty, all

or any part oi the Principal, Any such prepayment shailbe applied
to the installments of Principal in the inverse ordei of the
maturity.

SECTION 2.05, Rencgotiation of the Terms of the Loan. The

Borrower agreces to negotiate with A.I.D., at such time or times
as A.I.D. may request, an acccleration of the repayment of the
Loan in the event that there is any significant improvement in
the internal and external economic and financial position and

prospects of the country of the Dorrower.

ARTICLE il

Conditions ’recedent to Disbursement

SECTION 3.01. Conditions Precedent to Any  Disbursement.

Prior to ithe first disbursement or to the issurance ofthe first Letter

of Commitment under the Loan, the Borrower shall, except as A.I. D,
may otherwise agree in writing, furnish to A,I.D. in form and substance
satisfactory to A.,1.D,:

(2) An opinion of the Minister of Law of Pakistan or of other

counsel acceptable to A,I,D. that this Agrecement has been duly

M



authorized or ratified by, and exccuted on behalf ¢f the Borrower, and

that it constitutes a valid and legally binding obligation of the
Borrower in accordance with all of its terms;

(b) Evidence of the authority of the person or persens who
will act as the rcprescntaiive or represcntatives of Dorrower
specificd in Section £,02 and a specimen signature of each such person
cerfified as to ils autheunticity by cither the person who renders the
legal opinion or the person wiro executes the Agreement;

\CJ The relending or other financial arrangements with
regard to the use of the funds provided hereunder;

() Evidence that arrangements have been made for

funds other than those provided hereunder which are necessary for
the timely completion of the Projcct;

SECTION 3.02. Additiozal Corditions Precedent. Prior

to any disbumsemcnt or to the issuance of any Letter of Commitment
under tne Loan :made with respect o general consuliing services,

P . consulting services Lo the Dredging Organization and the
sicchanical Equipmunt Organizedon end the special consuliants

the Borrower shall, except as A.I. D, may othcrwise agree in

writing, furnish to A,I.D. in form and substance satisfactory to A.I.D:

1
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(a) Exgcul:ed contracts, or amendments to exisiing coniractc, wiich
are acceptable to A.T, D, for general consuliing scrvices, spgcialized
consulting services to the Dredging Organizaticrn vnd the Mechanical

Bquipment Organization and other special consulianis, with firms
acceptable to A.I,D.
(b)  Such additicnal decumcenis and submissicne in resyect to

the Project as A.I.D. may rcascnably request.

SECTION 3,03, Terminal Dotes for Meeting Conditions Precedent

to Disburssmiens

(a)  If ail the conditions spccified in Section 3. 01 shall not have
been met within sixty ((0) days f1om tre date of this Agreement, or
such later date as A,I.D. may agree in writing, A,I,D. at its option
may terminate this Agreement by giving wrillen nxice o the Borrower.
Upon giving of such notice, this Agreement and all ctiigations of the
parties thereunder shall terminate.

(b} A.I,D. shail notify the Berrower cf tae terminal dates for

4

meeting the varic.. ccnditions speciiied in Section 3. CG2.

SLCTION 3,04, Natificaticn of Meeting of Sonditicns Precedent

to Disbursement, A,I.D. shall notify tnc Serrewer uwnon determination

by A.I.D. that the conditions preccdens Lo disbursernent have been met,
ARTICLE 1V

Generol Covrermants and Warreniies

SECTION 4, 01, DLxecuti~r © 7 "o DPre gl

(2} The Borrowcer shall carry oot the Project with due diligence /{b
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and efficiency, and in conformity with sound engineering, financial
and administrative practices.

(b) The Borfower shall cause the Project to be carried out in
conformity with all of the plans, contracts, scheduies and other
arrangements, and with ail modificztions therein, approved oy
A.I.D. pursuant to this agreement. Dorcower shail obtain A.I'. D.
concurrence prior to any material modification or cancellation
of any such arrangements, conlracts, plans, specifications, or
other documents or submissions.

SECTION 4,02, Yunds and Resourcces to Hha Provided by Borrower.

The Borrower shall provide prompily as neceded all funds, in addition
to the Loan, and all other recsources required for the punctual and
effective carrying out of the Project.

SECTION 4,03, Continuing Consuilation. The Borrower and A,I.D.

shall cooperate fully to assure that the purpose of the Loan will

r—

be accomplished. To this end, the Borrowecr and A.I.D. shall
from time to time, at the request of either party, exchange views
through their represcntatives with regard to the progress of the

Project, the performance of the consultants, and other matters

relating to the Project.
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SECTION 4,04, Taxation, This Agrcement, the amount

agreed to be lent hereunder and any evidences of indebtedness
issved in connection hewvewith shall be frece from, and the Principal
ke
and Interest shall be paid without deduction for and/free from, any
taxation or fees imposed under the laws in effect witkin the
country of the Borrower., To the exteni that (a) any contractor
including any consulting firm, financed hereunder, any personnel
of such contractor and any property or transactions relating to
such contracts and (b) any commodity prc urement transaction
financed hereunder, are not exempt {rom identifiable taxes,
tariifs, dutics and other icvies imposed under laws in eiffect
in the country of the Dorrower, the Dorrower shall pay or
reimburse the same under Section 4. C2 of wiis Agreement with
funds other than those provided under the Loan,

~

4,08,  Utilization of Goods and

N

v
t:!
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t

(a) "Guods and services iinanced under the Lioan shall
be used exciusively for the Project, except as A.IL.D. may otherwise
agree in writing.

(b) Except as A.L.D. may olaerwise agree in writing,
no goods or servwicces financed under t‘x;é\i’:oan“shall_p\e_ used to

promote or assist any foreign aid project or activity «.occsaiciwith

%



or financed by any country not included in Ccde 0725 of the A.I.D.
Geographic Code Dook as in effcet at the time of such use.

SECTION 4.56 . DMisclosure cf Mroerizl Facls and Circumstances.

w

The Borrower reprecents and warrants that it has disclosed o A.IL,D.
accurately and completely, 2l facts and circumstances that might
materially aliect the Project and the discharge of 13 obligations

-~ T~

under this Agreement. The Dorrower shall prompily inform A.I.D.
of any facts and circumstances that may hercafter arise that might
materially affect, or that it is rcasonablc to belicve might materially
afiect the Project or the dischar

ol the Dorrower's obligations
g

under this Sgreement,

. SECTION 4. 07. Comisis-ions, fee. and Other Paymments,
{a) Borrower warrants and covenants tnat in-gonnection

with obtaining the Loan, or takinj any action undcr or with respect tor
this Agreement, it has not paid, and wils not puy or agree to pay,

s tnere oeen paid nor will there be

S‘.\

nor to the best of its knewledge b

paid or agreed to be paid by any othcr pLrson or entity, commissions,

fees o other payments of any kind, cxcept as regular compensation
for bona fide prefessional, technicel ¢r comporable services. The
Borrower shail promptly report to A.i.D. any payment or agreement

to pay for such bona fide professional, technical ox comparable

services to which it is a party or of which it has knowledge (indicating

A
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whather such payment has been made or is to be made on a contingent
basis), and if the amount of any such pvayment is deemed unreasonable
by A,I.D., thc same shall be adjusted in 2 manner satisfactory
to A.I.D.

(b) The Borrower covenants that no peyments have been
or wiil be received by iiie Toovvowar, or any officizl of the Borrower,
in connection with tiic procurement ol ‘good; end cowvices financed
hereunder, except [ecs, taxes or similar payments legaliy
established in the country of the Borrower.

(c} A.L.D. from time to tirne may issue binding instructions

concerrning the cligibility for [inancing hercunder of commissions,

including brokerage commissions and cormmissions paid to sales
agents of supplicrs, and al»wances to purchasing agents or importers.
Borrower agrecs to comply with such insiructions, to prompily report
. to A.7.D. any payment or allowance, or ajreement to pay or permit
any commissions or allowances, covercd by such instructions of which
it has knowledyge and to reimburse AL 10D, on request, in the amount
of any payment or zllowance rnadce or permiiicc contrary to such
instructions; provided, however, that tnic peragripn shall apply only
to commissions or allowances arising [rom coniructs or orders made

" or placed after the receipt by Borrower of nd ice of such instructions.

@
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SECTION 4,10. Maintenance and Audit of Qeesyds., The Borrower

shalli maintain, or cause to be maintained, in accordance with

sound accounting principles and praciices consistently applied,

books and records reiating both to the Project and to this Agreement.
Such books and reccords shall, withoul liraitz  on, be adequate to show:

(a) the recceipt and use meae of geods and services acquired
with funds disbursca pursuant Lo Liis Sgreement;

{b) the nature and cxtent ol solicitations of prospective
suppliers of goods and scrvices acquired;

{c) the baois of the award o contracts and orders to
successiul bidders; and
(d) the progress of the Project.

Such books and records sheail be regulariy audited, in ‘accordance
with sound auditing standards, for such period and at such intervals
a5 A.I.D, may rcequire, and shall be mainteinc lor iive years after
the date ol the last disbursement by ... I, D, or uniil 2li sums due
A,I,D. under ihis Aprecment have been poid, whichever date shall
first occur,

SECTION 4,11, Renorts, 'Tone Loricwwy ohell furnish to A,I. D,

such information and reports relaing to the Loan and to the Project

as A.L.D. may request.



SECTION 4.12, Inspections. The authorized representatives of A,I. D,

shall have the right at all reasonable times to inspect the Project, the
utilization of all goods and services financed under the Loan, and the
Dorrower's books; records and other documents relating to the Project
and the Loan. The Dorrower zhail coonerate with A.I,D. to facilitate
such inspcctions and shall permit represantatives of A,I, D, ‘o visit
any part of the country of the Borrowcer for any purpose relating to
the Loan.

ARTICLE V

Procuroment

SECTION 5,01l. Procuremomt fren e Tinited States, Except

as A.I.D. may otherwisce agree in writing, disbursements made pursuant
to Section 0.0l shaell be used exclusively to finance the procurement for

and services having botn their source and origin

w

the Projcct of good
in the United Siates of America. Occan shipping and marine
insurance fir~nced under the Loan shaell have Lot their source and

origin in the United Slates of Anerica,

SECTION b, 02, 71t iwii'y Dote. Kneept av AL, D, may otherwise

agree in writing, no goods or scrvices mey ve Lnanced under the
Loan waich arc procurcd pursvinl 1o ordess ur conwracts firmly
piraced or enter.e into prior t¢ the dale of "tuls Agreement,

SECTION b, 05, G 10 r et - TP sod inder Loan,

Exceplt as AviaDy ey otucrwine ay,roe inwritang, poods and scrvices

puys
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and tankgrs) which shall be transported on ocean vessels shall be
transported on privately-owned United States-ilag commercial
vessels unless A.I.D, shall determine that such vessels are

not available at fair and rcasonable rates for United Stales

flag comrercial vessels. No such goods may be transported

on any ocean vessel (or aircrait)(i) which A.I.D., in a notice to
the Borrower, has designated as ineligible to carry A,I.D.
financed goods oOr (i1} which has been chartercd for the carriage
of A,I.D. fi'nanced goods unless such charter has been approved
by A.L.D.

(c) If in connection with the placement of marine insurance
on shipments financed under United States legislation authorizing
assistance to other nations, the country ox the Borrower, by
statute, decree, rule or regulation, favors any marine insurance
company of any country over any marine insurance company
authorized to do business in any state of the United States of
America, goods procured from the United States and financed
under the Loan shall during the gqntinuancc of such discrimination
be insured against marine riskin the Uniivd Siates of America with
a company or companies authorized to do a marine insurance

business in any state of the United States of America.
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shall seek assistance from A,I.D. and A,I. D, will assist the Borrower
in ascertaining the availability of andin obtaining such Excess Property.
A.I.D. will make arranzements for any necessary inspection of such
property by the Borrower or its representative.” The costs of
inspection and of acquisition, and zil charjges incident to the transfer

to the Borrower of suck excess Property, may be financed under the
Looan. Prior to the procurement oi any goods, other than Excess
Property, financcd under the Loan and aftcr having sougnt such A.I.D..

assistance, the Borrower shall iiidicate to A,I.D. in writing, on the

.

basis ol information titen available to it, either that such

,’ goods cannot

be made availeble from reconditioned Uaited Staccy Government-Owned
Excess Property on a timcly basis or that the goods that can be made

available are not technically suitable {or uic in the Project.

SECTION 5.09. Information ~nd Mlariins, Dorrower snall give

publicity to the Loan and the Project as a program of United States
aid, identify the Projecr site, and marx goods finznced under the

Looan, as prescribed in Implementation Lcetters,

ARTICLZ Vi

Disburcerncnts

- » - o - L3 ~ . T~
SECTION (. 01, Dishursements for United States Dollar Cosis -Letters

of Commitment ‘n Uni* d Seates "o, Upon satisfaction of conditions

precedent, the Dorrower, rnay {rom timne to timc, recuest A,I.D. to

(| [

<
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(c) The Borrower shull have' failcé to pay whken due any’
interest or any installment of Principal or any other payment required
under any other loan agrecment, any guaranty agreement, or any other
agreement beiween the Dorrower or any of its agencies and A.I.D, or
any of its predccessor ngu.xgi:s,
then A.I,D. may, at its option, give to th¢ Dorrower notice that all or any
part of the unrepaid Principal shall be due and payable sixty (60) days
thereafter, and, unless the Event of Default is cured within such sixty
(60) days:

(1) such unrepaid Principal and any accrued intereé-;t hereunder
shall be due and payable immediately, and

(ii) the amount of any furihcr disbursements made under then
outstending irrevocable Leiters of Credit or otherwise shall become due
and payable as soon as made.

SECTION 7.03, Suspension of Ditbursen:cuts, Inthe event that at

any time: '
(a) An event of default has occurred;
(9) An event occurs that A.I,D. determines to be an

extraordinary situation that mal{«;‘s it improbakle cither that the purpose
of the Loan will be attaincd or that the Borrower will be able to perform
its obligations under this Agreement.

(c) Any disburscment would be in violation of the legislation

governing A.I,D., or

5 (\
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() The Borrower shall have failed to pay when due any
interest or any installment of principal or any other payment required
under any other lvan ajreement, any guaranty agreement or any other
agreement between the Borrower or any of ils agencies and the
Government of the United States or any of its agencies., then A.I.D.
may, at its option:

(2) Suspend or cancel outstanding commiiment documents
to the extent that they have not been utilized through the issuance of
irrevocable Letters of Credit or through bank payments made other
than under irrevocable Lietters of Credit, in \yhich event A,I.D, shall
give notice to the Borrower promp:ily thercaliter

(ii) Decline to maxe disbursementis other than uhder
outstanding commitment documents;

(iii) Decline to issue additional commitment documents, and

(iv) At A,I,D.'s expense, direct that title to goods financed
under the Loan shall be transferred to A,I,D. if the goods are from a
source outside the country of the Borrower, arc in a deliverable
state and have not been offioaded in ports of encry of the country of
the Borrower, Any disbursement made or to be made under the
Loan with respeci to such transferred goods shall be deducted from

Principal.
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SECTION 7.04. Canceliztion by A.1. D, Tollowing any suspension
of disbursemecnts pursuant to Section 7.03, if the cause or causcs for
such suspension oi disbursements shaii not have been climinated or
corrected within sixty (00) days from the dale of such suspension,

A.1.D. may, atits option, al any timc or thmee thereafter, cancel
all or any part of the Loan thal is not then cituer disbursed or subject
to irrevocable Letters of Credit.

SECTIO

Z

7,05, Centinucd Dileciivensss of Agreement.

Notwithstanding any cancellation, suspension of disbursement or
acceleration of repayment, the provision of this Agreement shall
continue i fuil force and effcct unlil the payment in full of all
Principel and any accrucd intcrest hereunder.

SECTION 7.06. Refunds.

(a) In the case of any disburscment not supported by vai.:
documentation in accordancc with the terms ol this Agreement, or of
any disbursement not made 0 uscd in accordance with the terms of
this Agreement, A,LD., notwithstanding the availability or exercise
of uny of the other remeuies proviced ior under this Agreement,
may requive the Borrower to refund such ernount in United States
dollars to A.I.b. within thirty Gays aitcr receipt of a request therefor,
Such amount shall be made aveilable first for the cost of goods and
services procured for the Project rerecunder, to the extent justified;

the remainder, il any, shall be epplicd to lhe installraents of Principal
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in the inverse order of their maturity. Notwithstanding any other
provision in this Agreement, A,I.D.'s right to require a refund with
respect to any disbursement under the Loan shall continue for five
years following the date of such disbursement.

(b) In the cvent that A, I, D. receives a refund irom any
contractor, supplier, or banking institution, or from any other third
party connected with t'i1eL§an, with respect to goocds or services
financed under the Loan, and such rce¢fund relates to an unreasonable
price for goods or services, or to goods that did not conform with
specifications, or to services that werw iri"adequate, A,I.D, shall
first make such reifund available for the cost of goods and services
procured for the Project hereunder, to the extent jusiified, the
remainder to be applied to the instaliments of Principal in the
inverse order of their maturity.

SECTION 7.07, Expences of Collection.  All reasonable

costs incurred by A,I.D., other than salaries of its staff, in
connection with the collection of anyrefund orin. connc;ction with
amounts due A,I,D. by reason oi the occurrence of any of the
events specified in Section 7. 02 ﬁia.y be chuarged to the Borrower

and reimbursed to A,I.D. in such manner as A,I,D, may specify,
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SECTION 7.08. Non-Waiver of Remedivs. No delay in exercising

or omission to exercise any right, power, or remcdy accruing to A.L.D.

under this Agreement shall be construed as a waiver of any cf such

rights, powers or remedies.

ARTICLE VIII

SECTION 8.0l. Communications. Any notice, request, document

yr other communication given, made or sent by the Borrower or A.L.D.

sursuant to this Agreement shall be in wriling or by telegram, cable or
b o )

:adiogram and shall be deemed to Lave been duly given, made or sent

o the party to which it is addressed when it shall be delivered to such

sarty by hond or by mail, telegram, cable or radiogram at the following

1ddresses:
TO BORROWER:

Mail Address:

Cable Address:

TO A.I.D.:

Mail Address:

Cable Address:

Borrower in addilion,

Secretary to the Government of Pakistan
President's Sccretariat

FEconomic Affairs Division

Islamabad, Pakistan

~CONOWIC
Islarnabad

United State. Ajency for International Developmen
Alfalah Duilding, The Mall '
Lahore, Pakistan

USAIDPAK
Lanore

Slleern

provice the USAID Mission in the country

of the Borrower with a copy of cach communication scni tod I 3, Other

‘addresscs may be

submitted for tiic above upon tive giving of nodice.
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All notices, requests, communications and documents submitted to
A.I.D. hereunder shall be in English, except as A.I,T may otherwise
agree in writing.

SECTION 8.02. Representatives, IFor ail purposes relative to

this Agreement, the Dorrower will be represcntec dby the individual
holding or acting in the oiiice of and
A.I.D. will be represented by the individual bolding or acting in the
office of Such individuals
shall have the authority to designatc by written nui.ce additional
representatives, In the event of any replacement or other designation
of a representative hercunder, Dorrower shalr submit a statement

of the representative's name and specimen signaturc in form and
substance satisfactory to A.I,D. Uniliveceipt by A,L.D, of written
notice oi revocation of thc authoriiy of any of the duly authorized
representatives of the Borrowcer designuicd pursuant to this Section,

it may accept the signature of any such represcentaiive or representatives
as conclusive evidence that any action cifected oy such instrument

is duly authorizcd,

SECTION 8.03., Limplemoerioation Lertere,  AL,L,D, shnall from

time to time issue Implementation Letters that will prescribe the
procedures applicable hercunder in conncction with ti.e implementation

of this Agreement.
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SECTION 8.04, Promisszery Notos, At such time or times as

A,I,D, may request, the Dorrower shzll issuc promissory notes or
such other evidences of indebtedness with respect to the Loan, in
such form, containing such tcrms and supported by such legal

opinions as A,I.D. may rcasonably requesi.

SECTION 6,05, T njorvion Uren U000 Payment, Upon payment

~ -

in full of the Principal and of any azccrucd interest, this Agreement
and all obligations of the Borrower and A.L, D, under this Loan Agreement

shall terminate.

]
]

IN WITNESS WHEREOX, Dorrowsr and the United States of

{
1§

America, each acting through its respeciive dury autiorized
represenictive, have caused this Agrcamceni to ve signed in their names

and delivered as of the day and year first avove written,

UNITED STATES OF AMERICA




