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II.

INTRODUCTION

Werk Order No. 93 under Ceniract AID/afr-C-1130
with Experience Incorporated called for providing a con-
sultant well versed in cooperatives. Mr. Henry Gerber,
a senior cooperative advisor was nominated, approvead and
proceeded to Yaounde to begin his assignment on November
9, 197¢. The objective stated in the Vork Order is:

"To assist in the preparation of a coopera-
tive subsector .analysis in Cameroon and
the subsequent design of an AID-funded
project which will address problems in
the sector and further develop coopera-
tive institutions.”

Under the Work Order, Mr. Gerber is expected to make
two trips to Cameroon. One at the beginning of the sector
analysis and data collection (November 9 - December 2C, 1978)
and a second trip scheduled to coincide with the finaliza-
tion of the data collection activities, preparation of
the sector analysis and project design (March/april 1979).
This report covers the results of the phase 1 visit of Mr.
Gerber.

SUMMARY

It will be difficult to decide on an AID-package
without a preliminary decision by GURC on the definitive
character of the two Colleges:
a. public institutions of higher learning,
as desired by both the Directors and
discussed under Alternative (1);

b. public instituticns of middle level
education, as they are now, however
with statutes which v .11 define the
validity of the certificates of dip-
lomas they can issue with regard to
the Civil Service Status of some of
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their graduates; See Alternative (2);

C. private institutions solely for the
training of the Co-op personnel, basically
financed by the Co-ops, with Government
subsidies when needed, their programs to
be subject to the approval by the Director
for AgriEducation. See Alternative (3).

My suggestions will be based therefore on a num-
ber of assumptions which will have to be clarified be-
fore a project can be designed.

The following report is subdivided into two
descriptions of the Colleges at Ebolowa and Bamenda,
comments on these, conclusions to be drawn, and three
alternative suggestions.

IHE COLLEGES AT EBOLOWA AND BAMENDA

EBOLOVA
Founded in 1963, with ILO assistance which was terminated in
1969.

Phyvsical Facilities

One Building, containing 2 Classrooms for about 20 studaents
each, the Library, and an Assembly Hall (without
furniture or other appurtenances) - fair condition.

One Building, containing the Director's Office, his
Secretary's, a third Classroom for about 20 students,
and a guest accomodation with toilet and shower -
fair to acceptable condition.

One Building, containing the Office of Administration -
fair to acceptable condition.

One Building, containing kitchen, laundry and mess hall -

poor condition.



One Building, containing 2 dormitories for 18 students
each, two beds, one table and chair and 2 wardrobes
per room (plus lockers outside in the hall) -
crowded, dirty conditions lacking privacy.

Two Bathhouses with showers, toilets, and wash basins -
fair condition (large enough to accomodate
more students than the dormitories can house).

All facilities are the same as in 1965. CENADEC
contributed some money in 1974 for repainting jobs, other-
wise no special maintenance expenses were provided for in
the Government's budgets for the school. (See also under
"Budgets"). There is an urgent need for all kinds of
repairs. The School has no lounges for study and/or
leisure, either for professors or students. It has
also no sport facilities and therefore no Physical Edu-
cation Program.

Administration

One Director - also teaching "Cooperation" in 2-year
cycle and "Co-op Law" in both cycles.

(One Deputy Director - requested, but not filled).

One Office Manager

One Accountant

Two Secretaries (one is the Director's who fills in
as the Librarian).

(Third Secretary requested, but not filled).

(One Librarian - requested, but not filled).

One Clerk

(Second Clerk - requested, but not filled).

Permanent Faculty

Professor Accounting (Cameroonian) - teaches bookkeeping,
auditing, mathematics, and statistics.



(Professor Agriculture (Cameroonian) - left, was not re-
placed, see under guest professor).

(Professor Political Economy (German) - left, was not
replaced).

Professor Business Administration (French) - teaches
"Management", "Organization of Work", "Communication
and Promotion Techniques" (this is in second cycle
only).

Professor Agricultural Economy {French) - teaches "AgEconomy",
"Commerce", "Economics of Development" (this is
in second cycle only).

(Professor Cooperation (Cameroonian) - left, not replaced,
see under Director and below).

Professor of Cooperation and Communication (Cameroonian) -
teaches these subjects in first cycle only.

Non-Permanent Faculty

Professor Agriculture - local Director of AgriService
(French and English Language Professors envisaged
but not £illed).

Staff qualifications appear to be adequate for present
curriculum.

Librarz

BDPA had been the main supplier of books some years

. ago, thus they are somewhat antiguated. Apparently no

subscription to ILO. FAO et al. periodicals at present:
latest ILO Bulletin found was of March 1977. Director
pPlans to send letters to ILO and FAQ requesting regular
mailings in French (usually free of charge), as well as several
exXemplars of books or booklets concerned with Cooperatives
(e.g. Laidlaw, Helm, etc.). USDA/FCS can only be approached
after English has been re-introduced as teaching subject,



which the Director would welcome. Another source for
free literature is the Maryknoll College of Antigonish,
Canada which specializes in Co-ops and Credit Unions.

Student Body

Sincg 1965, {gi_;tudents have been graduated; 43
from foreign countries and 262 from Camercon.  Of the 43,

35 were from Zaire, 3 from C.A.E., 2 from Mauritania, 3

from Chad. At present, there are 35 students in both cycles.
This makes an average of 26 students per year over the 13
years of the School's existence, in face of 36 dormitory

and 60 classroom spaces.

Although initially, according to the Director, the
Co-ops pre-empted most of these places, they have begun to
fade out, so that in the present courses the Co-0ops are

representedgbv 10 cadres only vs. 25 from various Government

agencies, e.qg. Ministry of Finance, Equipment and Housmng,
Youth and Sports, Agriculture, Education as well as SODECAOQ,
CENADEC and Church Missions.

Cost of Study to Students and/or Svonsor

An annual fee of CFA 27,000 is levied per student,
payable to the Government. This amount is, in the case
of Government employees, deducted from their salaries,
in the case of Co-ops, paid by these. (This was confirmed
by the Manager of SOCODER/NTEM.)

Feeding cost is Budgeted at CFA 650 daily per
student which, the Director claims, is today insuificient
for decent upkeep. This figure multiplied by 275 days of
the study year and by 35 students, one arrives at about CFA
6,000,000, which is the School's total budget this year.
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Background and Future of Students

For entering the l-year cycle, absolving primary
school (7 years) is sufficient.

For entering the 2-year cycle, the "brevet" (4 years)
of a Secondary School, or a diploma of a General or Technical
vSFEEESHEI’EZEZ;Itlécole d'Enseignment G&néral ou Technique) ,
which have 4 year cycles, are required. Admitted are also

T graduates from the Dschang, Marous, and Mbammayo Colleges.
Thé'I:EEEf cycle of Ebolowa graduates students with 60%
achfg;gﬁéﬁt'fEEEE; and results iIn a diploma equivalent to the
one given by the Ecole Technique 'd'Agriculture and the title
of which is "QEEEEEEEEFe in Co-op Principles and Pract%ces".
Thg 2-year cycle, also with 60% achievement rate, results in
a ézgioma equivalent to the one given by the Erole National
d'Agriculture, and its title is "Diploma in Co-op Techniques"
Neither of these diplomas entitléE\Ehe receiver to enter the
Civil Service; they can only become' "Agents Contractuels".
The salaries will be equal, but there is no jcb security and there

~are no penstion benefits (outside "Social Security") for the
latter. 1In the Director's opinion, graduates are generally
not put into the positions where they can utilize what they
have learned. More often than not, their former positions
have been filled during their absence and they have to start

again below their previous positions. 1In the case of Co-ops,
the graduate will at best become Assistant to a Manager or
Chief Accountant, and where these are Civil Servants, the
interest of these is less in promoting new talent than
keeping their jobs; receiviné their Government salaries plus
emoluments £+om the Co-op, they are not desirous of returning
to their agencies.

Scholastic Activities and Curricula

Both the l-year and the 2-year cycle last actually
9 and 18 months respectively. They consist of 700 and 1375
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lecture hours, and 300 and 625 practical work hours respec-
tively. Both courses have, with the exception of a few
additional items in the 2-year cycle, the same contents, the
2-year cycle only more hours of them.

During the non-used 3 months when the students are
absent, the School is given over to refresher seminars of
2 weeks duration, for Co-op personnel, and conducted by
Government and/or Semi-Government agencies. There takes
place also a teacher seminar, under the leadership of the\\\
Directeur d'Ebseignement Agricole. Everybody in the 2- and
l-year cycles is taught the same subject matters - no
specialized courses are given. There seems to be agreement
between the Director and Professors that study courses
which would emphasize the requirements for a graduate's
future position, are very desirable (see later under Suggested

Changes) .

One other point was raised by the Director, viz. that
28-30 hours of lectures per week spread over 6 and 13 months
respectively with interspersed practical classroom work sprea
over 3 and 5 months respectively, were too much of a burden
for the students. There is no time for reading and special
assignments, for classroom presentation, a practice which we
find beneficial, and which up to a point, is practiced in the
Director's Class. Other limiting factors for such studies are

of physical, financial and manpower nature.
Budget

The itemized request by the Director, for the current
year, was CFA 10.6 million. He received a lumpsum of 6.25
million, which as mentioned before, is just about enough to
feed the students.
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Changes Desired by Director and Faculty

There are attached to this report 4 documents: (1-E)
The Director's Report on the School which, with regard to the
faculty and the number of students, 1I brought up to date in
the foregoing; (2~E) The Director's Budget Request and its
Justification; (3-E) The Director's Presentation of a "Dream
Budget"; and (4~E) Suggestions by one of the French Professors
who is serving at this School in his third year.

. Better Student Selection with regard to back-
ground (education and position - if any) and
future; more emphasis on co-op personnel,
pre-employment and on-the-job.

. Addition of z Third Cycle to result in a diploma
ejquivalent to that of an "Ingenieuvr de..........
(p.e. affairs cooperatives). This course could
be (a) a complete 4-year course in Business
Administration oriented toward cooperative enter-
prises of all kinds, wi“h the Baccalaur=at as en-
trance qualification; or (b) the present 2-year
course with some changes, for students of the
U. of Camercon who had 2 years of basic Economics
and Business Administration and would like to
specialize in Cooperatives.

. Re-arrangement of both present courses with re-
gard to (a) decreasing the number of hours de-
voted to general subjects, (b) increasing the
number of hours devoted to special interests,

The former could ke taken by all students, the
latter by equally motivated groups. As a ceneral
orinciple underlving this chanae, the number of
lecture hours per week should not excend 24, and
emphasis be shifted to a sound integration of
these with classrcom werk, study periocds, and

special assignments.



. Sclentiflc Remearch, Surveys and Pariianent:
Statistics should becvome the Schoul's vespongibillty.,

. Seminars and workshops, oh a reuular basls should
combine Co-op personnel with doveriment orfclelals
cohcerned with co-ops,

. In order to accomplish all uf the above, the
bresent Statute, already vubdated for fortmal,
reasons, must be changed,

N In order to accomplish all of the abuove, faclliities
and staff must be enlarged and ifmproved (see A
3-E).

Document No. 4-E contains also suggestions for a Seliowl
Cooperative which I f£ind useful, and mentions the need for
"Guest Professors" i.e., specialists from sectors |ike credit
or marketing, etc., something we have practiced in many
countries; but when SUggestéd ko the Director, le asatd it
would be difficult if not impossible to obtain such for reasmns
of renuneration and accomodation. ©OFf utmost importance is
the follew-up on graduates (see Document No. 4) which is 1ok
practiced at all.

BAMENDA
(Instead of repeating statistics In thilg patt, referance

shall be made to thle Prospectus attdachlied 43 well as A titibe
of Annexes.)

Established in 1970 by the Cameroonian Goveriment i)
cooperation with CENADEC and dssisted by tnbb and tt9.
In 1974, one dormitotry was added with b.E. Moy,

Physical Facilities
As described in prospectis, more apactons And Frlandii

than in thelewa; alse mleaner.  nititdings are el and |

vedrs old reereckively, bhb wibh oicible aimna o6 neglectad
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upkeap (gea the Dudget), Thora lo a game voom (no=callad)
wlth table tennlw adqudpment, but no lounges for facultyv or
studanta, Thare avn no sports rfachlitios and tharefora
thece ls no Physical Bducation Progean,

The grounds are kept much ¢leoanor than Lln Ebolowa.
Furthar, the Dlrector hds planted a numbar of frult Liroay
(various spacias) which have begun to baoax.

Faculty/Adninietratlon  (Permanent) (See Annexaes Bl and BR)

Mo Wara - teaches Co-operation, tHuman Maychology, Rural
wonomiva, alsy i vhiarye of fleldwork, assisted by M,
Parrial,

Mew Hbbevd (Britiah) - teaches Buokkeaping and Auditing,
dgsists with fLim shows and Library.,

Med Barriah (Britial) - teaches Busliness Management, Applled
Mathematica, Urgdnizaklon and Controlg, and aralstg My,
WAra (abeva),

Mo Arha - Wbeebar of Beliod], kedelinng Cer-ap Diaw ahd Cominii b -
rARIAR, Whlirrwlan by eharge or Adinind akrar Lo,

My Hagten e Porharas A Boarding and benlatn e, Prack Lea)
Plane Wabh, vimanting wr PAMEHE And i b gy e ta A an
PAVIAS R At by ey
Hh L Han Aenpqiead P A g e aly g,
B Bmela Bre bRl Ak and By Ao,

P oy vt

By Aldes Pipa b pdnn Bl e )i
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Mr. Mouicho - Elements of Agriculture
Mr. Fombam = Labor Law
Mrs. Elonge = Franch
Mr. Ghong = Genoral Law
Mr. Mbifigwon - Community Davalopment

The teaching poriods for the abovae, as annotataed in
Annox B2, apply to the l- and 2-year Course. Permanant as
wall as Guast Profassors are, however, also used in short
coursas,

Library

Mainly established through an U.K. grant of L 5000,
Smaller in number of volumes, but newer and in better orderad
condltlions than at Ebolowa. Room c¢lean and friandly. No
subscriptions to perlodicals. Director plans to write to ILO
FAO, ICA and USDA/FCS requesting regular mallings of thetir
publications such as newsletters, magazines as well as books
of bovklets converned with Co-op matters. The Director will
aleo resubmit a List of U.8. publications on Co=-opr to the
AdimInistrator of U8DA/FCS upon ny recommendation and with peg-
Mission tou use my hame,

Btudent Budy (Cumpusition)

I eoibbank ko Bbholowa, only a small minovity of
et 2 iment petaniine ) haa balken part in Lhe 1-year Course
My 3 vmar conbana w0 Fay, men bPrlow) , tote i Ehe ghort:
vltane, e abudenk baly was, Fherafore, compeasd of thiosg
A Whem Fhn vl ras webn ekl Fore ol abawdetibs pavt el -
PAaked mindy b ACOECA v ren,
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Cost of Studv to Students/Sponsors

These are completely different from Ebolowa, where
the quoted figure of CFA 27,000 per year and student appears
to have be=n established vears ago and never changed.

In Bamenda, the figure changes every year taking in-
flation, etc. into consideration. For the 2-year course
presently planned, .t is ZFA 29,590 per month and student, of
which CFA 9,000 constitutes pocket money for the student.

The CFA 20,500 includes, besides full beard, field trip expenses
et al. 1In the case of Government personnel, the Government

pays the student's salary but he has to pay Board and Lodging;
in the case of co-ops, the Government pays 1/3 and the co-ops
2/3. In the latter case, graduates obligate themselves to

serve in the sponsoring cooperative for a c.rtain number of

years. If they leave earlier, they have to reimburse the

Co-op for their training cost.

Backcround and Future of Students

For short courses, there are ro scholastic admission
requirements. Students have usually on-the-job experience.
They also return to their jobs.

Admission to previous l-year pre-employment courses
was more rigid here than in Ebolowa, i.e., O-level (or Brevet)
was the required minimum education background. The reason
for this difference is that Bamenda issued, upon successful
completion of the course, a "Certificate in Co-op Studies"
vs. Ebolowa's "Certificate in Co-op Practice" (after 1 year)
and "Diploma in Co-op Techniques" (after 2 years). These fine
differences will be discussed further below. The planned 2-
year course will result in a.Diploma. Names of past graduates
are available but owing to lack of time their individual fates
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after graduation could not be determined. According to
the Director, 4 left their co-op positions for better

paid jobs; the others are mostly in inspector positions.

Scholastic Activities and Curriculum

The Summary of Courses (Annex B-3) is a Lroeak-down
of the figures in the prospectus, more or less in agreement
with each other. There is further attached a page of answers
by the Director to questions put to him by an interviewer
(Annex B-4).

It appears from these figures that after a fairly
active period from inception to the exit of UNDP, school
activities began to slow down. Even during the earlier
period there were only 2 courses of l-year duration for
higher echelon Co-op personnel, and one of 2 months for
Co-op secretaries. The balance of the impressive figures
on the prospectus (and Summary) was devoted to Credit Union
personnel (ACOSCA-sponsored) and the initiation of British
and U.S. volunteers. Also, 1 one-week seminar for Boards

0of Co-op Directors.

In 1976/77, one more course was held, of l-year
duration, for co-op personnel or above, and during 1976,
1977 and 1978, 5 more one-week courses (seminars) were
held for Boards of Co-op Directors. Again, any other courses

(6} were given over to Credit Unions, Volunteers, et al.

In sum, very little, outside Credit Unions, has
been done for the Co-ops of the 2 Anglophone Provinces,
and altogether little since 1975.

The first 2-year course for Co-op personnel has been
planned since September 1977. (Annex B-5 - what was to be
a l-year was changed to a 2-year course.) At the time of
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writing, this course had not gotten off the ground vet.
Students have been selected. The composition of this class,
cost of study, and other matters preliminary to selection
had been dealt with by COOP/MUT on 26/10 78 as per Annex
B-6. Of the 23 Co-op students enrolled, twenty go into
pre-employment training, 3 are already employed by Co-ops,
and 2 are from GURC agencies.

In consequence, nothing has been going on here at
all since the last Seminar for Co~op Directors in June 1978.

On a positive note, I have reviewed some of the
teaching material used in both short and long courses, and
was well impressed. This good impression was strengthened
by my review of some of the final reports submitted by stu-
dents after returning to school from their field work. On a
similar note, I found that the division of Boards of Co-op
Directors' Seminars into classes according to their education
and literacy is surely recommendable when compared to hodge-

podge composition, often encountered elsewhere.

Also, in contrast to Ebolowa, there has been some follow-
up of studentsthrough visits by the faculty during field work

and after employment.

As in Ebolowa, there are no job-oriented regular,
periodic refresher and/or pre-employment courses. However,

they are being envisaged. (see Annex A)

As in Ebolowa, the student workload seems rather high
(see Annex B-7), here even 32 vs. 28-30 hours there per week.
Study and debate periods are reserved for the hours from 19:20
to 21:30 (there is no eguivalent program in Ebolowa). Special
research-type assignments for presentation to the class are
not practiced; but field trip reports are presented and
debated.
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Budget

For the current fiscal vear (1/7/77 to 30/6/78),
the Director had requested CFA 5.4 million which included
CFA 500,000 for building maintenance. He received CFA 2.9
million only. When it turned out that his budget provision
for vehicle maintenance (CFA 400,000) was insufficient, he
applied again for the difference, received it, but had to
use it for this purpose. (for other figures, see Annex B-8)

Desired Changes (Compared to Ebolowa)

. The Director is satisfied with the present
student selection criteria.

. Addition of a third cycle is proposed here
as there, but in conformity with existing
paygrades and their underlying qualifications.
See Annex B-9.

. There is basic agreement to a differentiation
in curriculum for students with different
motivations, however, the Director feels that
this should take place in the 2nd year rather
than from the beginning.

. The Director agrees with the need for research,
etc., but thinks this may have to come much
later.

. He agrees that Government and Co-op personnel
should be sitting together in all courses,
seminars, etc.

. He wouldlike to see established eventually
Correspondence Courses, an aspect not men-
tioned in Ebolowa.

. In order to accomplish all of the above, it
will be necessary to have a Statute (a draft
was submitted to MINAGRI over 1 year ago).
Only the diplomas of Institutions with a



Statute entitle graduates +to enter the

Civil Service, the level being determined

by the type of diploma. As both Ebolowa

and Bamenda are required to train not only
Co-op but also Government personnel concerned
with co-op matters, without a Statute for the
schoois graduates can become only Agents
Contractuels (see zlso Ebolowa). The Statute
which Ebolowa claims tc have (vs. no statute
for Bamenda), is to all appearances outdated,
at least for formal reasons. If a new statute
will be eventually granted, it must, besides
legal and administrative matters, also contain
references to teaching priorities, types and
length of courses to be held, etc. in order

to standardize the concept of both colleges
(see also Annex A and Comments).

COMMENTS ON THE EBOLOWA AND BAMENDA SECTTIONS

On account of the differences in Cé—op tradition
between the Anglophone and Francophcone regions, a decision
will have to be made whether or not an assistance project
should include the latter, although, as appears from the
descriptive parts, Ebolowa is in greater need of such than
Bamenda. I am inclined to affirmation because it must be

~ assumed that with gradual emancipation of the co-ops - the

pronounced goal of GURC - the number of "fonctionnaires" in
Ebolowa's student body will decline again and educational em-
phasis be shifted to co-op personnel.

If we'accept, for the time being, the changes desired
by the two Directors,_then the next steps needed are for
upgrading the two Colleges with regard to:
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Statutes - As explained under Bamenda, such
is not only necessary to enable graduates to
become Civil Servants, but also to harmonize
teaching priorities, and types and duration
of courses, between the two Schools. See Annex A.

- Superior Level Courses - Mr. Shillinglaw, in his

Project Propusal for Cooperative Education to be
incorporated into the Fourth 5-Year Plan (which it
was not), points out that no school exists for
this tyre of education in Co-op studies and/or
practices. Apart from the two ways described
under the Ebolowa and Bamenda sections respectively,
there would be a third one, viz. the inclusion

of Co-op oriented courses into the syllabus of

the University of Cameroon for students of
Business Administration and Economics who would
like to make a career in Cooperatives. (To be
discussed further under "Alternative Suggestions".)
It is important to realize in this connection that
here (as in many other countries) it is not so
much the guality and quantity of academic work

but rather its temporal extension which deter-
mines the kind of certificate or diploma a student
eventually receives. Or, in other words, it does
not seem possible to receive a 4-year diploma even
though one was able to complete its requirements in
3 years.

Eguitable Budgeﬁ Allotments - Both Colleges do
not obtain what they ask for nor what they need.

as an example of present budget problems, see
Annex A.

In contrast, CENADEC in the Lekie area seems to
have enough resources oplanned (though not yet
obtained) to consider starting its own Training
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Center. 1In the West Province, a portion of

the World Bank's funding for UCCAO is destined

for the establishment and operation of a Training

Center. It is the policy of the GURC to encourage

regional project oriented training centers for

farmers and low level cooperative employees.

One must ask, therefore, not how serious GURC

is in its support for the development of coopera-

tives (this has been frequently pronounced, and

CENADEC as well aé UCCAO are co-op oriented),

but how seriously it is interested in the two

Colleges.

For, any founding and funding of more schools,

whoever the sponsor, will probably have regrettable

results:

. The proposed new schools are so project-
limited that they are not likely to be
ablé to issue certificates or diplomas
of any value outside the Projects. Even
the two established Schools have, as re-
ferred, already difficulties regarding the
value of their graduation documents; see
under need for Statutes.

. The new Centers will have to draw on al-
ready scarce teacher manpower, and may be
able to offer more attractive salaries
(within their funding) than the existing
Schools (with their insufficient funding;
see above).

. New installations will be created which,
after the Sponsors' withdrawal, are likely
to become "white elephants", unless either
recognized and sufficiently supported by
direct GURC budgets, or completely funded
and operated by the Co-ops of their regions,
as Training Centers rather than accredited
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Schools. The former aspect would only
contribute to more under-use of the 2

present scnools. The latter aspect would
depend on whether or nct the 5% Education
Reserves of these co-ops are sufficient for

this purpose, and whether or not they will

be permitted by MINAGRI to use them for it.

As long as GURC needs and wishes to stimulate
and supervise the Cooperative Movement, it
should obviously concentrate its resources

on such institutions as fit into its Certificate
or Diploma pattern.

Both College Directors have drawn up, upc.

my request, what for lack of a better name

I called "Dream Budgets" (see under Ebolowa

and Bamenda Sections). They will need revisio- -
with regard to amounts and periods of time,

but they give us a good guidance. They are

also different with regard to needs as inter-
preted by the two Directors.

- New Investments - will be discussed under "Suggestions

With reference to Annex C, there appear certain ambiguitie
in the assignment of responsibilities and deiegation of author-
ity (unless it is a language problem).

Co-op movement inspectors, paid by the Co-ops, should
be responsible to their Boards of Directors only (Internal
Audit). Without question, Coop/MUT has the authority and
responsibility to supervise the Inspectors (External Audit).
But the inspectors paid by the Co-ops can not be "responsible"
to both their Boards of Directors and Coop/MUT. According
to the author, Coop/MUT of his Province has not enough
Inspectors now, but he foresees (rightly) that eventually he
will need a few only. Owing to the salary differentials
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between Government and Co-op employees, I would suggest
that the number of Coop/MUT Inspectors be fixed now once
and for all, and that rather more Co-op Inspectors be
trained and retrained. (See Annex D, Report of the Com-~
mission of Inspection, Audit and Controls.)

While the Co-ops of the two Anglophone Provinces
have their own paid managers (secretaries, bookkeepers,
inspectors, etc.) with the exception of the Vegetable Co-op
in Bamenda which has still a Coop/MUT man at its helm, the
Co-ops of the Francophone Provinces, much younger than those
of the Anglophone, have more often t! °n not Civil Service
personnel as managers. In the overall design for assistance
to Co-op development there is nothing principally wrong with
this measure as long as it is cousidered a temporary one, with
a strictly limited period for training of competent successors
on-the-job and at college. No doubt, ifne Co-op likes to have
cheap management in its initial stage, and the Civil Servant
likes the emoluments which gb with his field job (not avail-
able at his agency). However, it would be very desirable if
a phase-out provision could be built into all such arrangements

as e.g. in Brazil.

CONCLUSIONS

Assumptions

o It is assumed that GURC intends to follow the
desirable sequence for cooperatives in
developing countries as accepted by FAO et al:
"Begin as champion, continue as partner, and
abide as friend."

o It is further assumed that Coop/MUT will re-
ceive its statute as the sole GURC Agency for
the stimulation and supervision of Co-ops.
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o It is further assumed that the two existing
Schools will be maintained as the educational
arms of Coop/Mut for Co-op as well as its own
personnel, under the guidance of the Department
for Agricultural Education.

o It is furtirer assumed that all education pro-
grams are elaborated according to the needs of
the Co-ops as expressed by them in consultation
with Coop/Mut.

o It is further assumed that the two Schools re-
ceive uniform Statutes spelling out not only
their legal status, administration and funding,
but also the type of courses to be held and the
types of certificates or diplomas they can issue.

o It is finally assumed that the status and pay of
the College's teaching staff will be upgraded in
accordance with the improved standing of the
Colleges, in order to put them on the same level
as their colleagues with similar background workin
in other GURC agencies. This would attract highly
qualified teachers to the Colleges and ensure their

permanence.

Pre-Emplovment Education

With these assumptions as basis, I shall begin with the
manpower needs of the Co-ops and Coop/Mut. According to Coop/
Mut. as well as CLUSA there are staff insufficiencies in Coop/
Mut, but their figqures disagree:

Coop/Mut. CLUSA
superior level 42 43
middle level 214 59

inferior level 342 158
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Zoop/Mut. also estimated, and aprarantly CLUSA used these
figures, that there is a shortage of #280 (200 in the Franco-
phone Zone) of qualified Co-op personnel of the superior and

middle levels.

Superior Level - Ficuring 37 Departmental Co-ops
in the 5 Francophcne Provinces (there are actually
29 Departments) and leaving aside for the time
being, the Anglophone Zone which has its managers
in place, there will be a need for #*80 superior
level graduates. 1If to these are added the needs
of the two Colleges for superior level cgraduates
with subsequent apprenticeship in tutoring and
teaching (equdl to a medical internship), this
figure may easily rise to 90. As there is no
superior level education in Co-op studies available
at present, both Colleges like to be enabled to
conduct 3 (or 4) year courses which will result

in diplomas consistent with the country's pattern,
as laid down in a GURC Decree regulating these and
their foreign equivalents according to the numker

of years spent in post-elementary studies.

Middle Level - According to the Managers of SOCODER/
NTEM and NWCA, all chiefs of services (vp to five:
accounting, inspection, marketing, supply, credit)
and their assistants should be graductes of 2-year
courses. From above figures it can be deduced that
between the Co-ops and Coop/Mut. from 300 to 400
personnel will have to be trained for both zones.
(There is no time to calculate more exact figures,
but Mr. Simon is engaged in such a survey for the
Department of Agricultural Education and is pre-
pared to let us know his findings:)
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further need for 1-year colress,

On-The-Job Refresher Coniirses

Duration of present colirses is actlally 9 and 18 mohth
respectively, followed by 3 and 6 months absence From Collens

which are given over to #2 and 4 months fisldwork Ahd

1l and 2 month vacation. School vacabion in khis eoliitry 15
uniformly from July through Sspteniber (as I am told) . Thig )
occasionally, if properly plannad, Pre-Emblovment Coliresas

could be arranged in such a way that when studenks are on

field trips/vacations, refresher colrse students could fil1

the vaccuum in classrooms and dormitories. Genernlly, howaver,

there will have to be created nore classrooms and more dotmi -
tories, especially when, in Bamenda, we have to kake additional
account of ACOSCA Courses parallel to the ohgoing Co-op Colitses.

These refresher courses, so everybody agrees, must be job-orisnhta
and of limited duration, rather repeated every vear e.g. ohe mont
For Boards of Directors'
Courses, probably 1 week as in the past will suffice.

instead of 3 months successively.

Curricula

The present syllabus tends to teach something of every-
thing to everybody, which, it is claimed, is necessary, because
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As the need in the Francophone Zone apnears to be greater
than in the Anglophone, I shall tentatively assign 3 three-
vear and 9 two-vear courses to the former, and 1 and 7 re-
spectively to the latter. There will then be going on, in
Ebolowa, three simultaneous courses over a period cf 9 years,
and correspondingly 3 years in Bamenda. If the number of
candidates per coures is less than 25, or if manpower needs
increase owing to the growth of the Cooperative Movement,

the above timeframe will become larger (longer).

As the Student Workload in class is *30 hours per
week, and the teacher workload should not exceed 15 hours
per week (I would prefer 24 and 12 respectively), there
will be needed at peak times (3 Courses) 6 Teachers who should
be assisted by 6 tutors*to help the teacher in class during
practical work assignments and *to supervise, and assist in,
studies, debates, field work etc. The actual situation is:

at Ebolowa - Instructors: French - (in place) 2
Cameroonian (in place) 2

Dutch (expected) 1

(vacant) 1

6

Tutors: (vacant) 6

at Bamenda - Instructors: British (in place) 2
Cameroonian (in place) 1

German (to arrive '79) 1

(vacant) 2

"6

Tutors: (vacart) 6

*e.g. graduates in paedagogy who, after passing their "in-
ternship" at Bamenda or Ebolowa, should spend one year at
Madison, Wisconsin or Stanford Hall (U.K.), or an equiva-
lent French institution. They will then return as fully
qualified instructors and replace foreigners.



27

These figures do not include the need for guest lecturers
(Credit, Marketing, etc.) for whose appearance budgetary
provisions will have to be made.

As it has not been our custom to subsidize local
salaries or third country techniciane~ (teachers, in this
case), our assistance to both colleges must be concentrated
; on up-grading present facilities. The following is a list
of immediate needs:

Ebolowa .  Renovation of all existing buildings (too big
an amount for normal budget allocation)
. Addition of 2 dormitories and 2 Classrooms,
of present size (or equivalent), enlargement
of mess hall
- Replacement of most furnishings and Kitchen
equipment
. Construction of Teachers' and Students' Lounges,
2 to 3 vehicles,.one of which should be a bus
for student transportation (there is only 1
vehicle now) .
. Creation of sports facilitieé
. Increase and update library - in French
Bamenda . (Renovation is here a much smaller item which
can be taken care of by regqular budget allotments)
- Addition of 2 classrooms and 2 dormitories, of
present size (or equivalent), enlargement of mess
hall
. Better kitchen equipment (Furnishings are not bad)
- Construction of Teachers' and Students' Lounges
. Creation of Sports facilities
- Enlargement of the librarv to at least 5,000
volumes
- At least one bus is badly needed (there are 4
old vehicles in poor shape)
Both Colleges could use new audio-visual equipment.
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Although, as mentioned before, we do not usually
subsidize local salaries, I know of at least one exception
(in a swaziland Co-op Project). 1If it is possible to interest
the Government in a scheme for attracting more and better
teachers to the 2 Colleges, we could perhaps suggest to
complement their pay with special allowances on a phase-out
basis, over a certain number of years, the slack to be taken
up by GURC.

In both Colleges, the positions of Deputy Directors
are vacant, although requests weie made to have them filled.
As I see these positions as mainly those of faculty deans,
and as there is little talent of this nature available here,
I suggest that these 2 positions be taken over temporarily
by Americans, under the title of "Advisor to the D_rector".
Both should have previous experience, and one of them must
be able to speak French. It is obvious that they can do their
job only if the material and manpower conditions outlined

before, are met in time.

Alternative II - Puplic Institutions of the Middle Level

It may be more in line with GURC thinking and planning
to concentrate superior education at the University of Cameroon.
The text of the proposed AID Assistance Project to this in-
stitution includes at one point a reference to the management
of cooperatives under "Business Administration". Later in
the text, reference is only made to small and medium business
enterprises (which, however, the co-ops are). Perhaps the
inclusion of co-ops could be spelled out here a second time.

If so, a Business Administration under graduate who wishes

to make a career in Co-op Administration, should be able to have
e.g. "Cooperation", "Co-ov Law", and "Co-op Organization"
offered as teaching subjects during the d4-year course. Such
graduates can £ill, over a period of time, the $90 superior
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level vacancies in the Co-op Movement.

If this possibility can be realized, it would reduce
the number of courses and students at the Colleges of Bamenda
and Ebolowa, and thereby the number of additional classrooms
and dormitory space needed to one each (instead of 2), and
also the number of teachers and tutors by at least one each.

It would change the basic assumptions quoted earlier
as long as Government (especially Coop/Mut.) employees are
to be pre-employment trained along with Co-op emplovees, as
the former will continue to desire Civil Service Status (in-

stead of Agents Contractuels).

This assumes that GURC continues to consider the two
colleges as public institutions of a middle level character
(2-year courses, refresher training, but perhaps no more 1-
year courses). Most of the suggested improvements - furnishings,
vehicles, etc. - would still be needed, and two American Deans

would still serve very useful ends.

Alternative III - Private Institutions

A desirable, but perhaps at this stage not yet realizable,
alternative is to make the two Colleges ccmpletely Co-op
financed and Co-op controlled, devoted solely to pre-employment

and on-the-job training of co-op employees.

This would be easier in NW and SW Cameroon where,
according to a CENADEC survey, the Unions have large Reserves
(Legal and Educational), for a good part represented by cash
in blocked accounts for cocoa or coffee purchases. Unfortunately
this survey is apparently inexact (even illogical in places),
and it was not possible to obtain recent Balance Sheets in
order to verify the actual situation. Such have been promised,

however, and can be analyzed after my departure.
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It has been the tenor of several UNDP and CENADEC
papers that Educational Reserve funds should be really used
for the purpese they were set up to serve, from membership
education to support of the Colleges, but without practical
consequences, despite provisions in the Co-op Law referring

to this aspect.*

Where co-ops are younger, such reserves are likely to
be smaller (not in all cases, though, as I have seen two

balance sheets where they were considerable).

According to present Co-op Law, MIMAGRI can permit
further increases of Reserve Funds to be discontintued, upon
application of the Co-ops. But this has not happened vet.

Within this alternative, education programs could
still be made subject to the approval of the Director of
Agricultural Education, but at least they would be designed
according to the needs expressed by the Co-ops rather than
to the concepts of bureaucrats, even with the best intentiong.
Such a scheme, combined with the supervision of CO-0ps by
Coop/Mut., would still give GURC the desired control of the
ongoing activiﬁies for and in the Cooperative Movement.

This alternative may not lead to a GURC recognized
certificate or diploma, but there would be no longer any need
for them. If and when this alternative is considered, a com-
pletely new, job oriented pre-employment syllabus will have to
be formulated, for l-year cycles, and the 2-year cycles could
be abandoned. Rather, graduates will return every year, either

for refresher or promotional training.

*Where and when educational expenses have been incurred, thev
were apparently debited to Profit and Loss instead of the Re-
serve Accounts. In consequence, if there was an operational
surplus, this method decreased, the surplus while at the same
time as described by law increasing the the Reserve Account.
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Present installations of both Colleges would probably
be sufficient in size, in this case, but still néed the im-
provements enumerated, regarding buildings, furnishings and
vehicles. Also, the 2 proposed American Faculty Deans would
still be of great value in the inital ~tacge.



ANNEX A MINUTES OF A STAFF MEETING
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iiote of a raeting between the Lirector of Co=operation arnd lutuality,
Chiefs of (. —operative Services and the Direotor ond Staff nf the Hatisnal
Co~operasiy.. College, Famenda, held at the College in Eamenda »n 12
October 1¢" : at 5 p,m,

Present :

Kr, Si S, S"uag, Directer 0L Cacaperntion and Iutuality,

‘Te &e No &L .ngm, Provinecial Chief o7 Service, Department cf Co-operation
and Mutuallty, Norzh \est Province,

e ¥} U4 i, Menager, Nérth Vest Co-operative Association L.,

% A4 B, Ndinfor danager, Camerocon Co-operative Credit Uniun Lesgue,
Y B 2, Ao, Director, National Co~aperative College, Brpepda, and
T, D, 4. Hlbberd, Leoturer, Natioral Co-operative Callege, Zamerda,

Thn m22%ing gave eonsideration 0 the development of the courses
and other T:nilities provided by tke ilational Co-operative Crllege, Eamendm
end to the 'cans af caintaining and financing those services, CSome ar
‘e more iz:ortant matters discusced were as follows:ie

Baclzmound 5 the further develovmernt of Colle activities
=Seagmound | e ORI L 0f _tollsge activities

Two r-0jects are in the course of development, (1) a raticnal
educatlor :7ramre for members of co-operantives, sponsored - :he
Departaert - Co~-operation ard ntuality and by UIDP/II0; erd (:1) a study
by UeSed T.0. %0 ascertain the needs of ths Co-operatives as 2 whole but
with a spss ..l emphaeis on treining needs and en the developazat of tha
Co=operativ: Colleges, which are regorded as the pillars of zve develorment
of the co-or~ratives,

Oxder of or.. ~itins

Tke on.:r af priority in the urgent task ef trainirs ard educatian
21l be:=-

20

9

—r

(. Toe Cr.-o'_:emtivee,

(:1) T2 ri'ated ergonisatisns - TodaDedey PO N ADER, Cocmmisy
te:lopmest,

éiii) Th2 Derarwment of Co—eperatin and iutunl: ity, and

iv)  rtvn-a organisaticns (zet ir coupetition with Co=operntives),

Irzining oo rnes fer Co-overative Dersomrpel
=LI0Z AEAA Lo 212 Y

Trair: 3 courses far persorxel ef the Co-operatives i3 be estublished
for se% peri i3 which are related to specifia levels of gradirg -
1), Cne ronth,
11)  Six aths,
iii) COne srry and
iv)  Tw yoera,

In 2d..%lon apportunities shall te provided for the tralining 2
students wn: 3o not have tre forzal qualifications for normal antry te

the College : 1% wtg gre nevertheless cepable or benefitting Iz a course
of instruetirs, .

Izzediate sc- on

Iredicve prisrity shall te glven to the initial two yet.r course
fr» Co=orerazive danegers, Searetaries and Inspectors, which z:nll tegin
o: 1lst, Nuver.er 1973,
defresher covrses

A rov nogrorme of refresher courses shall be establisked ta ensuse
20% persoricl o2 gl &rodes skall be updeted ond refresked,

."/20

-
-
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. Zaterials ard by the proviaion of faecilities.

. A it
T (!
- .

-2 -

Seminsrg
The College shall undertake research into the prospects for
doveloping a prograzme of seminarsge

i) Zfor members of Co~operetives,

1) for the staff of tug Co=operntives,

141) for the staff of the Depertment of Co-operation and Mutuality, and
iT for the general rublic,

Comsgndence courses

The College shall develop research into prozpects for the
establisrment of Correspondence courses, Suocesees achieved in these
courses would be taken into account in selecting students Zor residentinl
studies at the College,

P_ r - i
ecreationn] and Sporting fapilities

It is recognised that the limited Jecreational and gperting
Zacilities at the Callage need to be greaily expanded a8 an essential
pert of tie life of the College,

College progpectus

A3 the various rovimions envisaged in this dooument are leveloped
the College shall draw up a College prospectus to be arinted ir axn
attractive form,

Colleg YeLister of studants

Tke 2ollege skall draw up 8 muitable 201 of register Por the
Tegistration of all students participating in College provisions, In
barticular the register ghall cangtitute a record or the development of
the studies or each studens together with a note of successes gained
acd skall facilitate Arracgements Zor the selection of students to the

‘l‘eatming D2cUirementyg

The Director of *t» Callege 43 asimd o Frepare a staterent of the
present academis staffir: of the College, togetier wita a note of such
supplerenting of the gtaf? ag ig (1) izzediazely required, acd (11) fupthew
required iz s néxt mcademic Jeax,

Budges

The Director aof tke College i3 alao aakad to Teare a ‘uoiget c2f
the costs or 3taging the two year course in itg first and ir .. gecond
Jear with a proviasion of 5t sddition for exigencies,

Firance
lepearch 1s Proceeding o ascertain vhat funds are avallable for
Taining and educmtion arizing cut of the requirersnt of the law 73/15

that 57 of the Surplus of Cowoperatives mhall te allocated to an education
and training fund,

ke Yorth ifest Comonerativm Lsmo tion ILtd,

Consequent upon the increasad Tesponsitility siven by Government to
the North West Cowoperative Aasociation Ltd,, the Association Bball acquire
control of the field Staffy Such control shall include the responsibility
for placing ateff with the College for training and Jor the full Zinancing
of that training,

ConEibution of the Co-operatives £y College develormant

The Co-operntives skall assicy in the developoent ard ‘2aintenance
ol the College by zeans of oontributions 4o the aost of equdpmant f.nd

e I

~. - e —, ! .

Ds Ao liibberd . T, icha
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ANNEX B THE COLLEGE AT BAMEl'DA

B-1
B-2

B-3

B-4

B-5
B-6

Staff List and Responsibilities

Subjects Taught, by whom, and
how many hours per week

List of Courses held in Bamenda
1969~1975

List of Courses held in Bamenda
after 1975

Announcement of 2 year Course

Administrative Details for this
Course

Weekly Teaching Schedule for
this course

Part of Bamenda Budget, current
fiscal year and projection for
the following

Director's "Dream Budget"



LOCATION:

The college is situated on the Bali
Road, two kilometers from Bamenda
the capital of North - West Province.

FACIHLITIES provided by the Collepe:

Administration Building & Library
2 dormitories tor 05 students

3 tecture balls

3 staft houses

Sines room

kitchen and dining hall

ROLE OF GOVERNMENT:

STRUCTURE: The College is a sister
college to the « Centre National de
Formation Coaperative d'Ebolowa»
in Central South Provinee. It is one
of the six Agriculturat and Coopera-
tive Colleges of the U.R. of Canie-
roon, placed under the Dircctorate o
Agricultural Training, Ministrv of
Agriculture. It is in addition, a train-
ing centre of the African Cooperative
Savings and Credit Association
(ACOSCA), serving the following
English -speaking West African
countries: Cameroon, Nigeria, Ghana,
Liberia, Sicrra Leone, Gambia,

The College was established in 1970 by the Camerconian Government in co
opetation with the National Centre for the Development of Co-operative Enter-
prases ¢ CENADEC), based on a joint convention with the uaited Nations Deve-
lopinent Progianune (UNDP) and the International Labour Office (1L.O). Its
major objective consists in the training of Cameroonian personnel concerned
with co-operatives which are officially recognised as of major importance in

the progress of rural development. Government provisions include the supply
and maintenance of buildings, furnishings and vehicles and the paymeat of
electricity. water and other running costs.

TUTORIAL STAFE:

The Director of the College, Mr. E.T. Acha, is assisted by a Cameroonian
cconomist, two lecturers from Great Britain in accountancy and in .
managementand a lecturer from the F.R. of Germany in co-uperation
and agricultural credit. Part-time lecturers are drawn from a wide field of

expericnce,
TEACHING METHODS are as follows:

- Lectures

-onferences
- Seminars

- Group Discussions

- Practical Ficld Exercises
Audio - Visual Training Aids

STATISTICS:

Since the creation of the College in 1970, the following courses were conducted:

AUDIO - VISUAL EQUIPMENT uscd:

— Cine Camera & Photographic
Equipment.

— Various Projectors and Screens

-~ Motion pictures,slides, overhead
cquipment.

— Photo copy machine

-- Duplicators
Tape recorders, Loud speakers etc.

Kind of Courses No. of No. of

Courses Participants

— One year Courses for Co-op. Inspectors, 79

Manager, Seeretaries cte. 3
 Two months Courses Tor Sceretaties of Co-op.

Marketing Sovictics. 4 168
—~ One week courses for Board Members of

Co-operative Societies and Uninns.‘ 6 164
-~ ACOSCA Management Courses, lasting

between two and six months. 6 115
- Short-term Courses for Credit Union l'crsonncl_ 7 207
-- Short-term Courses for Foreign Volunteer Sc.mccs 7 47
= One day Cowrses for Co-operative Membership 7

Lducation. 6l7 17603
— Other_Cougses 13 157

So far, in 668 cousses, ranging from one day to a full academic year, a total
number of 18,540 persons have been directly effected by the teaching pro-
grammes of the College.
COURSES CONDUCTED BY TlIE COLLEGI:
A) ONE YEAR COURSE for Co-operative Inspectors, Managers, Secretaries, etc.
Minimum Entry Qualifications: o . .
= G.C.E. Ordinary Level in 4 Subjects  — lcgc!w‘rs.(;rmlc = Certificate
(excluding religious knowledge) - B.EPC. in 4 subjects e
~ R.S.A. Stage 2 = Other equivalent qualifications
Subjects Taught:
- Co-operation
- Co-opeiative Law
— Bouok-keeping

-- Elements of Agriculture
-— Busmc;:s Mathematics
— Statistics

— Auditing - (;‘ommun!ty Development
— Business Management — Communications
-- Organisation and Control - Irench

— Rural Fconomics — EBlements of Genreral Law & Labour Code

Fiald Work:Practical ficld work is rated hi;:lulr in the college curriculum to
y

v:{surc that graduates are able to adapt quickly to their respective work situ-
ations.

Language: The medium ot instruction is English and Pidgin, ir required.

Awards: Graduates areawardedihe « Certificate in Co-oprrative Principles
and Practice»

Announrement of Courses: New courses, approved by the Minister of
Agriculture, are usually announced by radia.

Submlsslqn of Applications for Admission: A plications are submitted
through Co-operative Unions, Para-public ane privale institutions,
Smn§0t:!|ip and Emr_loyment of Students: Co-nperative Unions and other
organtsations submitting applications must be wirling to sponsor their
students to epsure that the can be well fed and maintained in the College,
have personal monthly pocket allowances and their travelling expenses
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REPUBLIQUE UNIE DU CAMEROLIN
PAIX—TRAVAIL—PATRIE

RIaliITEM RrBRIIATIIA AP malsma.a.mar

PEACE—WORK--FATHERLAND

MINISTERE DE L'AGRICULTURE

MINISTRY OF AGRICULTURE

DIRECTION DE L'ENSEIGNEMENT DIRECTORATE OF AGRICULTURAL
AGRICOLE TRAINING

NATIONAL CO-OPERATIVE COLLEGE, BAMENDA
NCCB,51/V0L.2/5 C Bamenda, the Dt December, 19.18

The Director of the National Co-operative College, Bamendo.

To:

The inister of Agriculture,
Dent, of General Adninistration,
Budgetary Service,

Through:

The Director of Agrie. Training,

Ainis of Agriculture
T osamey : ’

EXPLANATORY NOTZS
1a7a 255 PRULOS D BUDGLT

I am grateful to the Minister for persistently and conti-
nually dolnz all in his power to solve the problsms of this Collegs.
I do realize that most provisions for persomnel for ay College has
been held back by the Personnal Service for State Acents who have
in many cases not vlayed their part in time resulting in many
innocent poor pay workars suffering for years without pay. The
following exvlanations w’ll enabls you underatand the problams of
this Inatitution so as to make adequate provisions for it as usual,

Head 100 « Pormnnent Stafe
a) Unclassificd Permanent Staffs

I am happy that you channelled my (P. T. Acha's) case to the
Minister of National Education after I had been walting for propexr
classification for many years, I am informed that action 1s being
taken to equate my diplomas. ¥r. E.A. Tabi's case was completed
a few months aro, What worriss me i3 that I have not earmed even
?yﬁgormal inorements on thc unreclassified grade since lst July,

972.

b) Iemaghinz Allgwancas

In the 1977 Seminar we held in the Chambers of Agriculture
Yaounde the teaching staff wers promised a taaching allewance
which I forwarded the raccmmendations but t1l) today non o?f ny
teaching staff has benefitted from it. This laock of indicenent
seducas teachers to work in duty posts in the field rather than
come 0 teach in our institutions. Some of them regard coming to
teach in the College a punishment which 15 not the opinion of
Goverrment, Some of them ars removed from divisional chiefs of
sections in our 'Miniastry and posted to tha College on no inducement
allowance. This 13 very demoralizing.
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¢) Park Mae Tasghera' \llovancaan

I got 690,000 franca the yanr hofore when wa had a TN Anunran,
I need AC0.CON0 franeas thin zenr toa,

d) Ap-ointqenk of Colleso ‘dadndatratar/mraass

Iry ‘loses lTchang foafor, Clorieal O0rficar Wan haan nandliae
this nost since 1974 on no duty allowance. I have in tha pant
proposed budgets in the past years and in ay renorts racoamendad
him to be arvointed Collegs Bursar. If this has bean an
~dainistrative oversight then I should ha grateful that tha
situ~tion ve rectified,

e) Sal~rvy Increments and Up=cradine Salary Increnents and
arrears for upegrading of siarl hove been calculated and a
provision of 1,472,840 francs would be provided in the budget
to cover tke arrears.

Head 200 « State \gents

a) Normal Increments:

These Agents hava since they were emnloyed and have ofisn
been recommended for advancement not earned a aingle franec.

I even contacted r. Tjek who made me wvain nromige that he
was working on i1t and for many many months now, no word has been
heard about it., This i3 not encouraging at all, If thay are
trented this way then how do we expect efficiency and seriousness
at work from them?

b) Un=eoradine:

A Civil Servan: is encouraged to write so that ne can take
exams for advancement but 1% is surprising that when they pass
the exams and are recommended for up=grading it should take years
and until they have to falsely obtain permission to come to the
Ainistry hefore their declsions are prepared by the Personnel
Service, This dad practice should be deplored, I have two~ o2
such casee in @y office and these were after ny several perscnal
contacta and even search for Adossiers of my gtaff said to have been
lest when in actual faet they were in the overn cuptoards behind
on the Verandah of the Personnel Office of Journaliers and Agants,

c) Decisions for Emnlovnent of Agenta:

It 1s unbelievadble and not understandatle that agents provided
for in the State Budget after serious cases and explanations were
given at various stages for 1976/77 can only pet their decision-
prepared for signature in 1973/79 (July) and 3 agenta, a Xi*chene
mate and 2 yardboys provided for in the 1977/78 financial Jear,
whose dossiers were sent %o the Personnel Service under cover of
my letter NCCB/50/67 of 10th October, 1977 have not got theixr
decisions of empnloyment up t111l the moment of ny writing this
brief renort. I have received me3sagses of the dossiars not being
complste and I have twice disproved the allegations by looking
for the dcssiers and going through them with the resnonaidle clerk
in the Personnel Service and seeing all in tact, If any dossiers
are missing they are carelessly mishandled by the Personnel Staf?
because I always send dossiers in a tagged file urndar a covering
letter, This anomaly shonld be atopped because it discourages ewen
me,
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2= A Second Drivert Oupr clasnnes, he thay for ahart sy dense
courses ars always blg of over 25, THha hun takea anly 19 henaa
there 1s always need for A aecond Ariver when they are Ariven out
for fleldwork. I need A sscond Arlynp vary aunh,

3= Preldectionlsdt For tha past 7 years I have heen sutting
up applicatiang 1or me to be allowed to rasmiit a projactioniat.
Up t111 now there ie non yet eaployed. I aeen* the donalera of one
honifor. I should be grateful if provialon is made far him to
@ employad so that T ean get him trained to handle all the aany
Audio Vusual Ald Rquipments we had frea tha UNDP. They ars vaprsw
good teachirg aids,

d= A Sacond Tvmist: I had encouraging lettera from you
concerning the many shor: courseas I orgnanise nnd conduct kere,
During these course we prepare materials for tha participanta to
take home. The members very much apnreciatc the writ‘en handouta
we give them. I have built filaes of such courses and sent to you,
You would agree with me that ay Typlst/Secretary cannot alone cope
with such burden. He used to worik +ill late at night. I nead a
second Typist too, I have been writing asking for cne now in the
office of ths Ndilan Chief o2 Section for Cooperation & dutuality
who applied to be tranaferred here himsel? tut no action ti11
novw has been taken,

5= Laundrvmen: All other teaching establishments have laundrymen,
I need 2 *or this Collags.

6= Twn mora Tardhaoya: My yard or premises is very big and needs
to be kent clean and the hedge properly maintained always., You
will agree with me that iT even I am sent the decisions for the
two provided for in the 1977/78 budget I s+111 need two more to
make them four. Any body who comes heras appreciates my problem
in this respect,

7= T a 1 We use internal telephone exchange
system whereoy the exchange box is at the entrance at the Recaption
point, Somebody needs %o operatva the phone at all time of the day
during working hours,



Se Y inmual Tr-nslater: I eanvot overemthasise the necd
for this 7ery Iaportant service in an institution like +his.,

9= 5 Zassonal Tahour: There ig no use building such descent
collejre buildings only to allow them in the buzh covered by wild
grass, I strongly feel ashamed about it, I have aometimes had
to sacrifice ay small pay to get people to clear it. This 13 too
auch sacrifice for a sufforing nan of my type.

Ctadanta Subzidys: This year we have 3,5 aillion fraacs
subsidy rTom lovarmnent, 3y next year wiih iouble the number of

students we need 7 aillion francs.

E k9 - Twna 4 el 1

Within the 1978/7% financial year I was very grateful to
the llon. linister and the Director of Acricultural Training for
supnlenentine ay vote by 2.500.000 francs for the ranning cost A

and payment of overtime to the teaching and other staf?.

Venicles: iy vehicles are no doubt very old and have tecome
too expensive, The Toyota needs to be overhauled and I have been
told by the TOYOTA Carnge that i+ will cost me not less than
760,000 franes to gmet it overhauled, It coneumes too =uch netrol
2nd oll now. All the other vehicles cre too old. There i3 no
good vehicle or car to collect guests about or “rom and to the
alroort if even I an not 21%° to use one.

Staff Supervision nf ?ieldwo=k: The staf? do follow *ha
students to the :.jorth-.est and uouthe.ast Frovinces whila on field-
work. Thay nesd be paid their aut of station allowances.

Qffice Timenses: We conduct many courses here which nead a lot
of statlonery ror nandouts. Ve alaoc need periodicals and ilews
Papers to keep the students or course/seninar participants abreast
with current events, I do not need %o talk about the need for
of’ice equipacents for an Inatitution like this which 87er’ now
and again recelve International visitors., ‘e need sufficlent
stationery,

Jepsiza apd Jamafgtine of mildiseas Sinee the inaupuration
of this collage on the 9th darch 1974 the buildings have not yet
besen revainted. I sent to you tha costins of the Chief of Service
Construction including the repairs or leaiting slaps of the Dining
Hall, Adaiaistrative 3Jlock and *he 014 Noraitory. It came up

to 2.500.000 francs. The estimates are the Director of Apricul tural

Training. The need to safeguard the buildings has oftsn been
enphagisad by me in ay correspondsnces on this subject matter. I
have included this itea under Investment Head,

ISVESTMENT SBLGET

The need for a house to bYe put up for the Domestio or Titchen
Workers, which is incIuded {in the original nlan of the gcnool asse
olten been stressed in 1y letters and Cudgetary Totes., DBamenda has
all types of criainals, OSometimes they waylay neople hetween the
town and the college and other dark corners of the town, beat them
well and seize away their uoney and belongings. In order to save
the lives of theme workers it i3 better to put up a house in the
campus for them,

Staf? Nuar4eras With the increased activities %o be under+taken
by the collese nence the need for mors teaching atafl to be added
to the school, it is necessary to put up another staff Quarters
particularly for the Camervenian Tonching Staff,
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A Second 2uz: I have orten repeated that the Lahoratory
for To-overative “Talning is in the Co=-onerativas themgelves
nence there ia need for atudents to ve takken to Co-operatives
at least every 2 weeks (forthnight)., 1In doing this the studants
have to be taXken to and fro the socleties 1n bvuses.

‘'@ have one 20 seater old bhus. Tt becones very necessary
for us to nave a second bus if wve arzs {0 train ihe z+udents
effactively.

1974/75 Investnent Balance due +a tha _Caontractor. Cha
Company = 3,500.000,

I have since 1974/75 Pinancial Tear writtan countless
letters and sent telagrans and photo covles of correznondences
on the balance due to the Che Company teing:

= 3zlance on Completed Staf? Quarters
~ Retension on Director's House and the Guesta! House.

I an greatly worried by Che Company always., I am blamed
for not having taken up the matter with you. I have since 1575/%¢
been writing explanatory notes on my Pronos2d tudzets on this
1nportant matter.

4t the ond of 1974/75 all capifal investment balances were
freezed by the !iinister of Flnance, We forwarded through +he
Controller o2 Pinance Horth Yest Province the “alances and eprly
1975/76 I started to write your office about it, Tre errox
wag that of the Ministry of Finance who revoted the balances for
other Services and forgot to revote uy own bzlance, I aa werrlad
every now and again by Che Company, Save me please.

I hope that with the above explanations you would do ryour
best to establish a strong case for my requests or proposals,
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(1st Tarm)

Mr. o T. Acha

ir, Ben T, Wara

(assisted by
Mr. 4. B. Parrish)

Ir. D. M. Hibbexd
(assistad by Xacha &
Chs)

Mr, Moses N, NXgwalor

(asaiated by the Stadants?
President in consultatioa
with Dirsctor)

NGU ASCHGYED Solomox

Zecha Josevh

(assisted by student i/¢
Pirst A1d Box)

= Adninistration
- Fleldwork
« (lasse-in=charge - studies

= HI1m Shows
- Lidrary

= Boarding & lLodzing
= 2Practical Vork
= Cleaning of Campus 3

Buildings .
~ Paymaster & Bursar
- Stores

« Hadicines



l. 1z, Fru Nen “ara -
2. !‘r. n.l. Hibberd -
Fe Are ToTie Parrish “»
4. :{r. .?. 'r. Acha -
5¢ Mr, Lando André -
6. *r, Sammel Mouicho -
Te re Jo7e Pemban -
8+ “Ira, Sona Tlonge -
90 Y. nono Ghﬁﬂg -
10, Mr., ‘tHifiswen -
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Co=operation
Turan Payenolosgy

Rural Tconomics

Jook-kaeping A Accounts
Audid

Tusiness tanagoment
Applied fathematics

Orzanisaticn and Contzrol

Co=operative Ilaw

Comyunication

PAPt=Time Tanchers

Businesa Jtatistics
“lenents of Apriculiure
Labour Taw

Tsnch

Coneral law

Community Zevalopment
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STITIRY OF COURSES ACIDUCTED 3Y CENADEC/NATTONAT COOPEFATIVE COLISGE
BATTNLA, SLICE 1969 70 1975

Ne, OF
~ - i ] I o
COT I 1o, DURATION  pyporoTRANTS

1, Troinirs Course foxr nspectexrs/

Surervisors of Cc-orerciive Soclcties 3 1 yeer .n
2, ACOSCA Troindng Couxrse for CGredit

Unicr Surervizors in Jest Africa | 1 6 months 21
Ze ACCSIA Trxoinirnzy Cuurses 2 3 montks 29
4 Particization in T,L, Deace Sorps Training 1 3 months 17

Course
5¢ Trcining Course for Secretaries of

Primory Produce Marieting Sociedies 3 , 138
6e ACCSCA Trniring Course Zor Credlt

Union Promoters 1 1% months 17
Yo Ticininz Couarse 2or Crgdit Unicn Promoters 2 1 month 76
8, Tmininz Ccurse for Jegxvtnrice of Frimexy

Comcierativa Sceintics 1 L zenk 20
9¢ D,A,2,0, Trmirdngz Gouwrie 1 B8 daye 7T
10, Study Cycls Ieadery Courses 5 5 doya 138
11, Training Courses for Cormiidee Members

of Produce Mrrketing Socicties 2 3 days 53
12, Treining Course for Manazing Committee

Members of Credit Unions 2 3 days 55
13, Trecsurers of Credit Unians (Participeticn) 1 3 days 42
14, Senin~r for Credilt Union Bonrd of Dircctors 1 2 days 25
15, Semin~r for Credit Union Fleld Workers i 2 days 9
16, Briefing Courses to Americon Peace Jorps

Volumicers in membership Iduenitlern 8 1l day 30
17. Courses an the Use of Audiowvisual Add
 Equipment to College/CENADEC Staff 12 1 dny 12
.38, Lectures on Co-omerticn rxe ~lsc given +trrdnceg of the Agricul turel

Scnool, Bembill snd o Course Torticipents of the Pon Afrienn Institute
for Tevelomment, Buco. Total of 45 courses vs. 51 on page 3 of prospectus.

b elem et Mt Tts S el bt mee s aeleda e W



Noture of Activiiy

8,

ieabersiin educasion

course in Finyin Union

cli Union
Hdop Uaicn
Scatn Undzi
207hinme Undion
Central Trnion

A4 cne Goy courses
conducted Ly Paace
Corps Toluzicers
wder guidonce ¢
CENATEC

158 cne doy rentexr-
ckhlp educntzcn sege
cions uy study
circle lacders

¢ne doy membership
eduentiocr sessiors
conducted Ly study
cirele lecders iIn
1975 are os follows:

Yo, of Coursgg_'

58
118

103
68

L
4
>

Breakdown of 617 courses of Page 3 of Prospectus.

\EIBERSHTE SDUCATION
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. ‘s , Sponsor,
e .Ditf. . Porticipants C(I))l.lg..bo{‘." on
CEN.DES/
21.09,70 60 Movementy
22.09.70 50 "
23.09.70 60 "
24.09.70 €0 "
28.09.T0 ) n
29.09,70 84 "
Fron Nov.
1970 to
31lst Jon.,
1972 2085 U.5./lcvenent
April o
Septeabex
1972 3983 CENADEC/Movement
Aprid 1973 1843 CENADEC/Movement .
Moy " 3190 L
June M 3060 "
suly " 2476 "
August " 632 "
Septe 134 "
Deo, M 101 "
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“uastion 2: 2 Iorg Courses - 1st Course 9th fareh, 1974 - 1st Marel, 1975
with 29 studen<s,

2nd Course Rth Harez, 1975 - lat ¥arch, 1977
with 27 studen+s,

co-caolac-oo-tnooacoc!lc-aoonucoo-a.ct

Svaadian 3o 3y

1974 = 1 =ix weeks ACO3CA Advarced 'snagement Source fom Tredit Tnion Wieldwawlavg
T2z conducted from Sth Apetl 1974 9 174h Mar, 1374 with 17 particiants

Arewn from Tigeria, Grarna, Iiteria, Fiarrs Tagne nad Cenercon,

1875 = ANCO0A idvenced Ianagement, Tourse -wms condvcted frcq 21s4 July 1375
%0 20th August 1975 wish 17 participants drawn Pron Hgeria, fhana,
Liberia, Sierr Teone, The Ganbia and Come ronn,

1876 = Sredit Mign Secretariss' Course conducted from 25th to 3isy July 1976
= fTredlt Taion Secretariea! Advanced Courie nomducted From fth o 11ty
September 1975 with 21 martieizants,

- 30A/opcTT 3oards of Directors Seminar corducted frem 18+h to 21s% Cet, 1975,

n AnCrientation cou-ae for New Tele Texzce Corgs Volunteers in Co=ojerntive
Jevelopment ccrnducted from 15th to 25th September 1675 with 12 Dartisipants,

= ne week \dvanced Tredit Toion Teeretaries! Courge conducted frem 7th to
13th Tovember 1976 wish 25 poarticipants,

1977 = 3ritish Volwnteers Ceniner vas orranised from 19th %o 213t March 1977
with 25 voluntesrs sartiecipating,

" = A Zerinar for Divisionel Deleintes of Agriculfure for orth Vest and
Sout: Vast Frovinces wmg organized from 26+h to 29+h April, 1977.

" inAcOtA Vanegament Course was corductad from 18th July to 9th Sspiember
1977 with 22 perticipants dram from iHgerin, Ghara, Sierma Lacne,

Iikaria and Cau::sm?gés were .
" (4)30are of Directors4onducted fram 13th July to 13%h Aug,77 for 111 B.iba,

1978 = 2 Courses for Credit Tnion officers were organlsed by the Credit Unicn
Teegue =% Wfonta in 4pril and June 1979 irn which 4re College partiotratad,

" (4)3oards of Directors Courses conducted fronm Sth June to 1s¢ July 1978 for
115 Zomd Members of the Torth lient Frovince Merketing Unions Ineliding the
Troditionel Handicraft Co-operative Society Itd,
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WINISTAY CF AGIICTLIUES
NATICHAL CO=GQTERATITH COLLEGE, BAI07TA
Ref: NCCB/2/VOL,2/357 19th September, 1977.

Tha President & Secretary/¥arsging Director

FCURTH COmOFZRATIVE SECSTTAR

e ()]

Pollowing directives frem tha dnister of Azriculture contained in his
letter No.2196/MINAGRI/DEA/SFE of 30th August 1977, I have beeninstructed to
conduct a cne full year's ‘course for Secretaries!/ilenagers:/Inepectors of
Co-operatives of the Nortk-west.and South-West Provinces, Worksrs ¢f Private
Enterprises ard Pare~Fublic Institutions.

This gesture o2 the Hon, Minister is aimed at trainixg the persornel
of your organisations which you so much need in oxder to serve the movement
nost erfectively,

2, ,  The Public has been triafly informed by Radio and I heve endeavoured

to zernd to each oze of you copies of the full Radio Amnouncement which
specify the procedure ard method of presentation of the applicatiors. I have
given sufficient coples to emable you put copies on your Notice Boards wiile
filing a copy in your office, Applicents skall only apply through the
Co-operative Organizations of tkeix reaspective areas i,e, Co-operative Unians
thet are willing to sponzor apd enploy ‘them in- case of their selection, Tka
applicents ard the sponsors are expeeted to Zill tue prescribed forms that
have bteen formarded to you, HNo applicant skhall be comsidpred whose prescribed
application -forms are not filled ard sigred by toith the prospective trainee
and the sponsoring Co-orerative Secr=tary cm approval of the Board. In case
of shortage of prescribed forms apon3sor3 axe advised %o produce more copies,
The datelire for the applications to reach the .college has been exterded to
the 10th October 1977 because 4tere was a breaidom of commnicaticn of
=ossages beiimen the Delegation of Inrormation end Culiure and Radio Buea

83 Irem the 11th September 1977, ’

3. Tre completed application torm should be accompanied by the following
documentas=

an application with a 200 ‘franos.Ziscal stamp;

certificate of on-convictian;.

tirth certificate;

certified trus copies of Certificates or Diplomasg :

o Medical Certificate of fitness issued within a period of 3 months;

& signed letter of .mdertaking from the sponsoring Coe-operative,,
Tha Organisation muat indicate ita commitment of sponsoring and
amploying the candidate should he/abe be soocepted for iraining by
the Minister of Agriculture,

rYFEY e

4, The completad application forms by the mpplicanta togsthear with tke
doounents zentioned above shall be submitted to the sponsoring Co-operative
Organisaticns wno will thereaftar conplete Form II of all the applications
received by then,

Se On completion of Form II as menticned above the sponsoring Co-operative
Orgenisaticna/Private Enterprises/Para-Public Organisations shall forvard

to tke Natiozal Co-operative Collage Zamenda, the application farms and all
other dossiers of the best double number of place? thkey want to £111 at the
Co~operantive Callage for the 1977/78 Course, They sbould indicate the

0.'/2l-



numter of the zalss and females they want, It should be noted that we offer

full toarding ccurses here =rnd would not ellow eny dey.students, The
Selection Commigsion, however, reserves the right to reduce the numter of
aponsorships by any Co=operative Crganisation or any otker sponsor in view
of the limited facilities at the College.

Be You are requested to submit thg application forms as outlined above
to: The Director, National Co-operative_College, .P.4.3, 12, Bamerda, not
later then 10,00 a.m, of tke 10th Cectober 1977, Applications received later
.8hall ot be considered, You are eccordingly advised to use the surest and
quiclkest means-Cor the.sucaission of.-the arplicatiocn,.

Te Since the marleting ¢f foodatuffs iz mainly in the kands of Wozen,
it is advisable that your Organisation should seriously consider the need
of training some girla ts Tun Vorep Co-oparative Prograrmes,

Also in big Co-opermtive Soclsties which are vieable, it would te

 better for them to send in qualified Secretaries o the College to be trzined.

Be Since we prepared the estimates for the 1976/77 Course on the 9th
January 1976 costs have arisen by cver 155 Considering the slim Iinances
of the Co-operative Organisations, the estimates which Zollow are therelere
tke modest we can offer per traineet-

1= Boarding azd Lodgirg
(Inciuding toilet rolls, vmehing Boap,

Zorogene and firewood, etc,) 14,000 x 12 =  163,000fr
2~ Stationery erd others for use in

produsing handouts, chalk, ete, 3,000x12 = 36,000 "
2« Honthly Focket Allowance 8,00 x 12 = 96,0C0 "
4~ 30 days fieldwork night allovance ¢

200 frs. per night 300x30 = 9,000 "
5= Medical care, Transport erd rerairs .

ard other miscellaneous exgpenses 1,0600x 12 = 12,000 *

321,000£rs

A1) fees must te paid in sesh or by ebeques or zandats on or telore
the opening day, There would be mo admission of those who Tail to brirg their
feea complete, We nave learnt enougre lessans in the past.

You all are aware of rising costs of things, We sball do our best <o
keep your trainees healthy hers, The increass frcm 294,C0Q francs to
321,000 francs is really too moderate.

We hope the Technical Selecting Commisaion skall sit between the 16th
and the 19th October 1977. All being well we expeet ‘o begin the course on
the 31at October 1977 and unless there i3 apother charge which change shall
kave to be comminicated to the selected cardidates, all students skall be
expected in the College campus by Sunday 30th October 1977 &% or tefore
5.00 Pelle S .

RR s

' -

’

(P. To ACEA) /
DIRECTOR, NATICNAL CO-OFERATIVE

ces COLIZGE, BANENDA,

TEa llinister of Agriculturs,
Directorate of Agric. Training, Yaounde, (2)

- Tire- DiTector of Cooperation-% Mutuslity, Yaowrde,

The Provincial Chiefa'of'Cooperation & Mutuality, N.¥, & S.#, Provinces.



NOTE ON THE RECIUITMENT OF STUDENTS 57 TEZ
NORTH WEST CO-OFERATIVE ASSOCIATION LIMITED
FOR TEE 1978 = 79 ( 2ND CYCLE) AT THE NATIOMA
CO=-0PERATIVE COLLLEGE BAMDNDA,

1 ~ The Communique has Yeen igsued by MINAGRI -~ see copy
- Note the regquirecpents.
- Note last date of receipt of dossiers at National
Co-operative College Pamenda (NCCB),

2, (a) The Distribution of candidates already approved
by the Minister.

-~ North Weat Coop. Association Ltd = 15

- South West Cooperatives -8
=~ Others 2
22
(b) Cost per student 350,000 fra (three hundred and fifty)
2. Procedu=e for gsubmissicn of Dogsiers by MWCA.Ltd Candidates:

(2) The students are sponsored by the North West Cooperative
Association Ltd and will become its empleyees on

completion of the course.

(v) In order to ensuze representative selection, the distribution
is 23 follows:=
-~ One Candidate from each cooperative union area (11)

- Fpur by Nortk West Coop. Association Ltd ( &)

(¢) Each union will trensmit a2t most two Dossiers to N.W.C.A.Ltd
not later then 12/11/18
- With a covering note (see text)
- North West Coop. Association Ltd (NWCA.Ltd) will
transmit all Dossiers to the N,C.C.B. with the

sponsoreship undertakinge.

4. Notice to candidates:

- North West Coop. .ssocintion Ltd will issue a Redilo
announcenent,

-~ The unions will publicise the Minister's Notice,

5o Admisaion of studentss

~ i commigsion set up by the Minister will conduct the

selection,
- idmitted candidates will be informed by a Ministerial
Decisione.
CO-0PER.TION & MUTUALITY S. S, SHANG
P o % 8= 2 W e L Ja s e
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<AICID CC.CZSDTTD CCLIZGD. DAEDA = IULCUED SUDTLLINS 19759/60

-ted o

i -y

B-8

SCTI A
ST

'
TECAPITULADICT Somnass | SrTTSNes
Depenses Zrevueg
ACTUCTADURS DU0 J=3ELE=s en nlus en moins
. 1578/79 1979/30
k]
100 = Fursounel Zexcanent 9,249,552 8,306,188 043,384
200 = Autres deronses de 64086,436 12,001.484 |5,915,048
Jersonnel
300 = Jonctionerent ds 5¢416,000 T.925,CC0 2.5C9,0C0
Jervices [
400 = Introtion dos irmeue
bles ¢t de 1'ine
-frastzucture - - -
5C0 = Zources - - -
6C0 « Deienses diverses - - -
PORAL D0 TH 1,568 €34232.,072 | 84424,048 G454,364
04 = Derensea ccurnmes - - -
O = Interventions de 1'C4n3d - - -
0.751,5€8 2862324672 | 8¢424.048 9434364




SGIICHAS SCeDZERADIVE COLISGS,

-C.il 3

SUTNTA - ZE0L0ALD CSOTIATIS 1979/530

]

2ilaesizn L Ironos
oyl smvee]  owmclatwe | RGOSR | iee | femms
1l 1l Director 1 1 Director <co
- 1 Teputy Director - 1
2 5 Tutors 2 5
- 1 Sursas - 1
1 2 Pypists 1 2
1 2 | Drivexs 1 2
2 2 Coolzs 2 2
1 i Cook-=nt@ 1 1
1 1 Librarian 1 1l
2 4 Yardtoys 2 4
1 1 Gardener 1 1l
- 1 Hightvatchman - 1
- 2 Iaundryzen - 2
- p Projectionist - 1
5 5 Seasonal Iabour 5 5
- 1 Telarhone Cperatox - 1
- 1 311ingual. Trenslator - 1l
17 32




DOOICHAC OCLUZMDIVE CCLILED BALTIT) e

IGLECSID LOTTLIIS 1579/80 e
T3 30=300
H ] - T
vy ‘- ont des Services ] ) Zoozesed
amndng Sxsenses (Jonctionnement des Services) 1573/79 1576/50
i
i5ilities
Tater 9 10,000 x 12 = (120,000)
Sleatricity 0 5,0C0x 12 = BC0.0C{)g Setiled by LTAGIT
Telerhones Q9 25,000 = 12 = (300,000
C.fice _zanses {
Cilice iIqudnment & Szoerndituwre (390,000
Stationexy 5004000
Periodicals 50,000 - 6604CCO
De~aixs & Noralntin~e of Buildines - 3eC00LCC0

Venicle Zrensen

Zaintenance of (1A Venicles (4C0.000
Tuel & Oils 1,600,900 - 2,GCC,CCO

ot Dd-hd O rewelldinz Allommnees

Dizector 600,0G0
4 Tutors (3 nomiug Pleldwori (675.000
2 Srivers 0.0CO - 4 1e3€5.0CC

Guags Toctuvara! Allo-mnces

Tazicus Subjecta {600,CC0) - 500,28
Trelnagdfiad Sxmenses (300.000) - 3C0.CCC
Authorization 1978/79 2,516, 0C0
Supplament frem TIAGRT 2.500,0C0
54164000 To5254CC0

mm
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IADICHAT, C0-OFERAIITE COLINGS MDA - 1Dail DIVISION

02™ YRST PROVIICS

1979/29 BLOTeSn) IunTiioh

CAPITAL DiVIoT=IR

le 1 S5ad? Quarters ¢ 7 adllion £33, CodA T4CQ0,000

2= 1 lomestic Cervaats! Quorters 7eC0C4CCC

3 1 Zepsult 20 Seater Bus 4,C00.CCC
*4e Ialance on 2 Staff Quarters duc o the

Contractors plus Retemsioa fees 1974/75 34500, 000

Se Zpairs and “epalnting of 2uildings 245C0C.00C

24,000.000

= —

# iy haisnce. was frezzed at the ood of 1974/75 Financial Year
ard has not over sinee been revotad. It vms an arvror of the
idndstry of Financee I have wrdiieu ccuntlaca lotters and telegrans

in yair, Tre Controetors vaxt tieir meng).
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ANNEX C

COOPERATIVE ACTIVITIES IN THE NORTH WEST PROVINCE




Ie]

C0~-0PEIRATIVE MTIVITIZS T P NORTH WESY TR0) 5032,

1. IITRODUCTION -~ Policy: The policy of the Cooperative ilovement in

Cameroon as zoverned by Law YNoe. 73/15 of Tth Decamber 1973 iz Zor <ze
Cooperativeyto act as suthorised 2genty in a non-profis mawdng capacity

on behal? of their members and perZorm certain economic funciions which satisty

the coumon needs of such members.

2, ZPIOGNMATICH: Here in 4he North 7est Province +his Dalicy is implemented

by the Provincial Sexvice o Cooperation and ilutuality through the divisional
services which actually supervise, control and advise the Cooperative Unions

and their affiliated prinary societies, This important assigrment is carried out
by two clasges of workera - the Govemegg\?dooperative Inspectors who are as
professionally 4rained as the former. vhough the llovement Cooperative Inspectors
are paid by their employers or the Cooperative Crgonisations, they are responsible
to the Divisional Chiefs of service in ihe discharge of their dusties as Cooperative
Inspectors. It i3 worthwinile to note that here in the Vorth West 2rovince, the
Novement Inspectors out-mmber the Goverrment Inspectors by four to mmé. Cn the
whole, this Zrevince is understa®ed with trained Inspectors as the runber of
Cooperative Orgzanisations and the volume of tusiress transactions by Zar oute
weigh the Cooperative Inspectorate staf?f who also surfer rom lack of

transport facilities,

3¢ CO-OPERATIVE STRTIGTH: There aTe eleven Cooperative Produce Markating Unions
arfiliated to the 2amenda Cooperative Association wnich co=ordinates the acti.ona
of these unions, makes policy on their behalf and runs supply service in the
interest of the Cooperative farmers in particular and the other farmers in
general. Together, the eleven Coorerative Unions have a renbercaip of 23,110
individual farmers in 108 primary societies. Their tonnages and values of

arabdca coffee as at 30/6/76 wers as followsie=



te 3o Unicn with 28 Societiesm tonnage 1.402,130 velue 210,319,450 Francs

2. likambe " L " " 4964706 " T44505,500 "
3+ ZXem " " 13 " " 16299.010 " 1936331755 "
4o Saznza " - " " 1.223.184 " 18441464675 "
5¢ DeCentral "3 " " 593.622 " 88,963,410 "
6. Ndop " "5 " " 499.444 " 674164600 ¥
7o Pizyin ¥ "3 " " 5884617 " 88,292,550 "
8+ Ci: Noni "2 " " 479.247 " T165224375 "

" " 134.734 " 20.217.6C0 "

o

9. logramo "

10. lfoergwi "8 " " 2734503 " 41,105,450 "
11, 3Ball ] 1" 3 " n 177.742 " 25.857. 750 "
108 7.123.969 1.082.363.,725 "

Apart from the produce marketinz societies which dominate the field in this
Province, thers w-e other Cooperativas as the Ramenda Vegetable Society nandling
a variety of foodstufs, the Tradiiional Handieraft Cioperative encouraging our
traditional industry and culture, the Women oil society enablirg swomen to coniribute
their quota to the economic develomment of our Country, tke lbo Weo,Zatut Tingo and
Ndop pre-dice “g-operatives diversifying our produce marketing activiiies, Other cash
erops like Palm Kermels and robusta coffee are also handled by the same produce

marketing unions and societies,

4. CAMER00N COOPERATIVS CRIDIT TICH TIAGTS: Tois is a Provineial apex

organisation Yor the South West ind Forth West Provinces co-ordinating the

activities of credit unions in thae two provinces, Its main functions are %o

encourage savings and raise funds for lending to the needy provided that

thege loana are for productive purposes, In the Yorth West Province theme

are gix Chapters with a total of 110 credit unions and discussion groups.

2egisterad credit unions are 62 and discussicn groups are 48. The individual
aembership lrcluding discussion groups is 16,054, Share savings are 194,925,113 francs
and loars made 0 members arnd other Cooperative Organisations total 170,804,333 “rancs.
The Leagus now renders a very useful service of pre-financing the coffee irade ror

some unions which find the produce llarketing advances tco late or inadequate.



Through this service the lLeague raintains a very cordial relationship with the
marketing Cooperatives and is in turn assured of steady growth rate as many members

of the credit unions are also nmembers of the produce marketing Cooperatiives,

5¢ C.=2.1.A.D.E.C.; This stands for the National Centre for Develorment of
Cooperative Enterprizes wh.ichfgl-;yts”n very important role in the Cooperative
evolution in the United Republio of Cameroon in general and the North West
Provings in particular., Together with the National Cooperative College, Samenda,
CeZ.N4deD.3.Co trains all categories of workers in the Cooperative movement

and also members of this movemunt, Pollow up in the field to ensure efficiency of
supervigion and management is undertaken by tha Pleld Wing of C.B.F.A.D.3.C. with
great. ashievement, The presence of this inatitutiom in the Jorth West Province
can be seen in the compstent management and supervision of the Cooperative

organisations or the North West Province.

6« At the moment, Govermment policy om Cooperative development aims at
concentrating on external sudit thereby leaving more of the internal audit to
the trained starf of the Cooperative movement. This in the long run means a
reduction in the number of Goverrment staff and an increase in the mmber of

movement staflf engagzed in Cooperative development and supervision.

s SR 4 \PROVINCIAL CHIEP OF SERVICE,
g ' COOPZEATION & MUTUALITY, N.W.P.
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ITTOET 0D UL ANICITITCAN AN semmccmeas:
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Introdugticn

AR kop o))

The Ceauission raviawed the present situaticz in =slaticn to Ingvection,

Ludit znd Contzel of the DaTif2ting 3o0cieties and amedit unizng in si3 Northe

Wegs and ZcutheWest Szovinces anz motad tma fcilowing provlecs:

1, Thas she 3tandazd of acgouniing 13 senmerally low iz that tha rs33iag of
tlisiz reccrdz is frequeztly in azvsass and sha: iz a numter o scciaties
fiznzl acscunszs and halance steets have not beer prerazed fo= a zuzlar o

Jeara,
That in zong c2ses the books are facorrsctly possed,

That she standasd of Izspection i3 poes,

That f2a dutias of the aucitozs aze nat solaiy confized o sudltin,s,
That the nusltar and quall%y of tha iudif Staff {s izadequata and
cczm3aqueansly the acccunts ef San7 sccleties have zot taen audiied for

8g7eral ysacrs,

With due ze.cazd ¢ zhe aforse-nenticnad proYlems the ecozmissice Tecomzends

ag followgie

intarmal ludie

1e 4ll Sscsniazy Croanisations sheould tesiz theix own Izspectors £ 43 thg
Inspectica an2 Super7isica independently frem she Govarazent Insgecteors,

2. Each Seccndazy Society/L.5.a. Scciety sheould eapley a 3ackkesper wish a
Unizen quslifizatisn of 3taze II R.3.4. in Jockikzeapins and lossuntancy,
if posaitls tha Scciet7 could enploy an Asaissan: Zsokkeeper with R.S.a.
Staze I in sockkaepin.g aad Accountancy, ’

3« & policy of anazlranation of mon viable societias should le adopted to
exabla the cresaticn of viable unita capable of exploying Secrstarias
with at least the 3.3..4. Stage I in Jockksepizg and dccountanay,

4. The Union Inspecicrs should %e placed iz central pools at the digpcsal
of the lirector of Csoperasion and Mutuality.

Bxterzal aurit

1s That the nunber of Goverzaent Exzarmal Auditors te izcreased and ¢hat
their qualisy be ioproved,

2. The Frowrincial sudis Teaxs should easch e lac by a qualifiad Audisos
wio should e Tesponsitle %o the Irovincial Chiaf of Sacticn.

3¢ That each audit tesm skculd te provided with a motse 7ebicle.

4o That the Ludit faes zentizned ia article 65 of Decree Yo. 74/874 of

29th Qetcher 1974 t» char;ed cn a rezcentage of the tusmcover of ‘he
FTavicus years, That thege faees Le pPalcd into a peol tc Se held by a
Secondary O-ganisation, A special Jark sccouns shall be opended for
these foes, The Minister will direct i:is usage,
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(£) That the F.M.O. should provide arabica coffee produce advances
within the necnths cof Octoter for Hdop arsa end November for the
rest of the areas,

2/- That Wemen Coopercziives znd Rice Cocperatives should raise more
capital from their mealers zand apply to FOWADER and MIDEVIV for further
assistonce if need lte,

~3/- That 25 a lons term measure within a periol of two years, a commission
fcrmed to siudy the possitilities of the Cameroon Credit Union Leacue Ltd.
replacing the T.il.0, in firancins the cooperative L.5.4.8, should produce

.a report with definite lines of izplementation,

4/~ That the role of the Netherland Voluntesrs in promotin: the develcpe
zent of the 3azenda Cooperative Veweatable Society Linited is highly
appreciated.

(2) That the members of the 5.C.V.S. Ltd. should hold at least Tive
tines the value of one share in order to increase the operational
capital,

(b) That secondery cooperctives within the area of the 3.C.V.S. Ltd.
should invest in the society and share in the nanasement.

(c) That the =.C.V.S. Li', and other Fccdstuff cooperatives should
utilize the services cf the Leapue, FONLDER and MIDEVIV for her
development.
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I. 03J3C2IFS: IE CENTRE !ATIOUAL DE TORMATION COOPERATIVES

Le Centre National de Formation Coopérative est un E4ablis-
sement Public a!'Znzeiznement Technique e Professionnel;.

Ii est placé 20us 1lautoritd au Uirigtére de l'Agriculfu:e;

Il 2 pcir but d'agssurer la formation, 1t'éducation, ls perfeciionnew-
cent et la spécialisation des anizateura, des comptables, des gdrants
de toutes les formes de coopdratives ainzi que de3 foncilonrcires et
Agenip des Services Publics ou Privés concourant ay Dévaloppezent
Bu:al: A ce titre, 11 contwlitus 3 pronouvolr ure expanaion rapide du
3avoir et du savoir Toird afin que le Houvemant Coopérasd? puiz=se
jouex dfgne fagon efldcucs les rdles des

= canal privilégié de la disairibution 4u crédit au Segeum
Rural et do l'approvialonnement des planteurs en bilens de production
ot de pronildre nécessiid.

é gtructures clera pour la produciion et la coznneredinlisation

des produita vitaux d'exporiation (c224, cacmo, banans, atoe..)
= gtructures pour . 'encedrenent du monce rural;

; Ze Centre National ds Pormation Coopérative participo éga=
lement aux séninnires et aux Jourrées de Tulgarisation coopérative
organisés par les Dircctiorna Techniques du Uinistire de 1ligricultures

-

E!Enseignenert dispensd au Cenire Na%ional de Jormetion Co-
opérative comprend deux Cycles:

+ -= Le Premier Cyclo est dastind 3-1a Zormation des-Cadres de
base: secrdtaires, employds et aninataura des - -coopératives ou des
pré~coorérativese la durde de scolari%d agt d4lup anj

L3 Douxidnme Cycle est dastind A la formation des Corseillaers
& la Cocrpération, des géranis et comptablen das conpératives ainsi
quleu pnrfectlonnement et -la epdeialisetion dea Zonctionneiros et
agents  les services publios ou pr»ivés ayant ure entrerrise au Dédm
veloppemant Rurals Ia durde de Scolaxiti ent de deux ang.

Jes dipldméas du Collége lNaticnal A zriculsure de Dschang,
du Cer tre V&térinaire et Zcotechnigue de Uarnua et de 1!Tcole das
Eaux ¢ % Fordts de Uvalmayo (2326 Cyole) qui-se destinent & us emplod
dans .o Ooopdration et la Mutualité pquvant; 4 la sordic do ces Dtae
bliasamonta; &tre adnic au Second Crole Au Centre Hational de Formae
+ien Caopérativa;

oo/
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Cutre le recrutement ges Cazerounais, le Cenire Hational de
Formatlon Coordraiive admet les gtogiaives des Tays Africains anis
qui oz Zort la denande. Les mfnmes conditions de recrutement leur

gont exizdes.

II- COIMITIONS TiaDdn S3IICUy

Feuvent 8tre admis ay Centre National de Formation Coopératia
vey les candidats Agés de 13 &ns au noins ei de 35 ans =2y plus jusii.
fiaat les diplézes 3uivantg;

8) Pour 1o Brecfer Cveles Ceriificet d'Studes Primairss (2z2E)
ou tout autres diplizes éaquivelent :

b) Pcur le Jeuxidms Cygle; Brovet-d!24udes du Prenier-Cyole du
Second Dggxd (B22C), Brevet 2ldnentaire (BE); Certificat a'Aptitude
Profeeuic;nelle Cecznerciaux (CAP) o1 Sout autre dipléme équivulent:

: Lladnission des dlivey e3% prononcde par Yonsieuw lg Uirigsre
de 1lAgriculturs.

Lladnission des ressortissanta-étr&ngers st prononcés -Zansg
129 ndnea conditions sous régexve de llobservating préalable de la
procédure diplomatique; Leurs 2rais d'entrotlen sont 4 la chawzge dem
Gouvernemants qui les envoiont.

ITw SCOLARITES,
—l

Jcus re pouvons Pe3 znous borner 4 noug intéresser auxr seuls
begoing aetdriels des zazsea; nous devons auzgi satisfalre leur scif
intallectusl. Lloeuvre a'éducation coopérative doit ge poursuiyre
concourrar=ent avec llorganisation de la productiocn, de 1la COLIOntA e

)
tdoz et de la connerciallaation,

Peut-8tre llaveninr condulra-t-il m@mg & 1'institution &!Toom
les orgen.sées et i la grdation d'une acadénie coopdrative olt lton
enseignera la tachnique du Houvemens Coopdratir et ol lea doctrines
ceopérat.ves deviendront une 8ource de recherches sclentifiques et
dl'instrvction supdrieure.

La Centre Notional de Formation Conpérative est le débu% dag
cetto agpiration lésitime: Le acolarits 3'é<end sur une arnfe pour.le
Prenlexr Oycla et sur deux annéses pour le Second Crcles Zlle 98t one-
trecousséo per un mois de 3tace pratique dans leg cr22nianes aoondrae
tifs dy 1la République Urnig 4u Cazeroun. Cg 20l ds staze ge 8itue en
péricde d'instenses activisds dang leg csopirativen.

ced/



I7- DRCGRALIIDS

Le prosgraame de L'Easelznensat eat é4abli par le inistre de-
L¥Agriculsurs quil consulic & cet ef%ae% 123 services tachniques utili-
sedeura 4% nerccennel ainsl 2irmd ou Q@ntre- IL scmnrand les cours

suivacta:

lor Syelas
Hasitrez Horasrg Horeirs -
; anvuel, hebdonadalre
~ Cocpéoation 100 4
- Organisation Scientificue du
Travail 5C a
= Comptobilisd (this. ts e4 presigue ) 2¢0 8
< Gestion des Enirepriaas 75 3
~ Tégislation Coopérative 50 2
« Dooromis Ruzale 5 2
« Tosions dtigriculture 25 1
. = Uathématizuas et S+atigtiques
= - appliqudex . 25 1
~ BEl{msn%3s &u Droi%t Géndral s%
- @41 Droit da Truvail 25 1
=~ Prangnis/Anglais 5 3
~ Tocanioue de Communicasion
- et dlindmaticn 25 _ 1.
- Ccer=exce 25 1
E———— e ]
- vas 29
= Iravauz Pratijues 200
S
‘16125
Eacond Cycles ucra-ra par annds e‘ pax
se:.e.*.."e -
38z2zze
- datidrem Erondlére Anrdg 23me Anndg
-~ Coopérztion 100 (4) 100 (4)
~ Organisation ScilentiZique du
- Travail - 50 (2) 25 (1)
- Oonptabilité(tadorie et pratimuo ’
- que 175 (%) 15C (6)
~ Contr8ls de Gestion(Auditing) - 50 (2)
« Gestion des Entreprises 25 (1) 75 (3)
- Mathématiquus et Sintlaticuas ’
- appliqudes 50 (2) 50 (2)
= Elénents 2u Droit GéndéMal el
- @u Droit de Travail 25 (1) 25 (1)
~ Législation Coopdrasivo 50 (2). 25 (1).
-~ Beononie Eurala 50 (2) 50 (2)

A reporterssy ... | 525(27) T 550(22)




-5 -

R3DOTE veensane 525 (21 ) 550 (22)
=~ Zgunonie et Développement 25 (1) 50 (2)
~ Totions dlAgriculture 25 (1) 25 (1)
= Trongais/Anglais 75 (3) 75 (3)
~ Ddehiique is Communication

- e% dAlininmation 25 (1) 25 (1)
-~ Conzerce “25 (1) 25 (1)
- .700(28) 750(30) .

Traveux Fratigques 325 300

1.025 14050

Cet engemble dlanmaignenent eat o33urd par des profosaeurs
perzanenis dont ls Directeur 1w Centre o% des Chargds de Cours choigis
dane 1l'Administration cu dans le Sectour Privé en raison de leur cChw
pétenceQ

Le corps enseignant comprend:

o) Professeuws Pawmarenia:

1~ SAUGUZ Jocques ¢ Dipléaé en Sciances Econcmiques 9t Soela-
- + leg Directeuxr du Centre,

2~ MOUIDE Jogeph ¢ 213lémé en Compiabiriss

3= PZUZEU Josesh : DAplémd du O.0.A« de Dacharg

4= SCHIELING W3lfzeng: Disldmé en Sooncmds Politigus

5« FAVRZAU Zernardss Zrevet 2s Tachnleian Surdriaur Agricols

S« CREPIY 2zilipre

]
N
&
i3
! 2
o
[~
H
[
[n]
£}
o
31
[a)
]
(14

7. LDTYE ANGENZE Paul ;3 Spéodalisd en Coopération
%) Professeurs Vacatairess

e

1~ LIOWO IDJLIA Hubert : ProZecsour oortifid (Frangais)
2. FPONCHA Thomas + Irstituteur (Anglaia)

7w STATISTIOUE DES CADRES FORIMES;

Le Centre Zational de DPormation Coopérative & formd dopuls
sa crdatlon an 1965 Jugqulld oe jour 286 cadres donbs

“

245 Cozmerounais

35 Congolads
3 do 1'Lnmpire Centre AZricain
2 Mauritanicns.
1 Tchadien

e/
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VI~ REGIMNE IU CENTEE

Te rdgime du Centre emt Llinterna+. Toutefois les ¢lives ou-
steglaizes narids peuvent dventuellamert dénéficier, sur leur demeae
ex%ernal sans ¢u'il pdgulsa pour eux la droit-de roe

olg dlentrotien assurds zux ¢lives et

3
53
f=1
p.
-
1]
$
w
(}
.J
(D.
[-L
* - O
[~
Fa
[o]
6]
[ l,

VII. PORTEE E7 GMILITE DES DIPLOIE

H

-2 dipléze du Cenirs.lationel de Formaticn Coopérative sat
3&livrd por 1o linistre de 1l priouliure aus €2 &ve2 ayant chionu a
1a 2iz2 dnndn da-Sgcong Crela, une mcyenne gindrals ézaie
3 .

ou Bupéxr ur llensenmble de laur scolariid

iation Ceopdrativrs es< délivre -var le i

o

recteur du Centre aux dlives eyant torziné llannde scolairs du les

Un Certificat atlniti
wves
- 1
zdzale do 12/2C,

Crels =vac une nmoyeane g

Les €ldves des deux Cycles nlayant obieru la noyenze de 12/22
4 1'issus de leus scolaritsd Tespective ~eqolvent, au vue do laur fro~
vail, une diteztatlcen da Soolaritd,

Des d1pldmes délivrds pax le Cen%re llatioral ds Formasion Cow
rérative ont pour raison dV&tre de gorantir en natidres de Sciarnces
péra:ives, dluz niveeu =cyen et zang 0e33e tenu & jour choz sux

o
ul l2s obilenneani,.

Iils conatituont ds la cors S8 un bacgage eculiurel noren sGr zon-
seulenent pour s'ouvrir aux diverses profecaions soeilalam ot COUPETA=m
ti?Ba; 2313 pour se donner par la vele dfux recyclage pé*iodiqua,
toutes los chances d'y faire une belle corri trg.

TIII~ BIBLIOTHZQUE:
——ninls

Le Cimtrs Natiloral as Pormation-Coopérative dlapcse d'une -
bibliothiéque de 1.280 ouvrages ot ravues. Ces oUTTEges sont cORIUle-
tés sur-place par leo 4lavos a4 profecusura. Ils se rapporient prire
cipaienant rux natidres du progroane enselgnées au Ceatre Jotiozal
de Formation Coopérativo-

ou-/



Conscient gg Llimmengi+e des besoing en cadres coopératifs
& lagueile 11 ge trouve confronte, Soucieux gty répondre de fagon
valable, le Centire Hational gg Formation Coopérative neurrit dlanble-
tion dlaffirmen toujours davantaze tanst 2u plan national quta lféche-
lon inte;éafricaip; a8 Yocation propres

- Celle atun Organe de formation dont leg futurs cadres COw
OPeritifs se doivent ge naltriser leoyrg Spéeialités Professlonnslles
afin &'8tre g4 ve€ritables Connalsseurs deg Problimes coopératirg
duxquels 1l3 sgnt 8ppeléaz 4 gty consacrer ;

- Celle €galement diun Centye de Perfectionnement accezgible
&ux cadres coopératirpg déix engacee lang 1a vie-profe:sionnalls e}
aud veuvyent 7 b&néficier de llapporpt culturel d'une €ducetion Perma-
nente.

- Celle enlin-Jlyneg instifution €ducativg 2 laguelle 41 4n..
ccabe, dan3 Tdcad-e d?une~spécialiaation' dlaccuetlisy 1ag cadres

3 auires Administrations de la Républiq"e POUr leur Gonnep des roe

-

LY )

ck  fu
(]

icns des Sciences Coopératives et de Gegtig

I3

Le Centre Vational gg Tormation Coopérative 3% 2 votre digw
position pour voug donrer des informationg complémentaireg.

Son adresse eg+ :

CENTRE TATIONAT, DE FORMATIOH OOOPERATIVE
BP, 123

EBOLOWA

EB0T,0fg

(Répubiique Unie v, Cameroun)
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MINISTZRE D3 LYAGRICULTURE REPU3LIQTZ UYIZS 2T CAMESROUY

oo Paiz = Travail - Patrig
DIRACTION -t b=

D3 LISUZIISUBLSNT ASRICOLE
- s mven en oy = E- 3

CENTRZ NATIONAL D2 RORMATION
COOFSRAQIVE DIEBOLOTA
L LT T T ~ PRESENTATIOX DU BUDGE?
B I LI LT LLET LY Y 3]

Ce projet de budget =éel de Zorctionnensnt tient compie de
1'évolution et de 1l'sagrandissezent des installations de notre Etaw
bligssemend.

Ainsi, dens le fonctionnenment des burcaux, nous coaptorons nule
tiplier les cours des Profosseuss pour los disiribmer aux cldvese.
Ceci demande beaucoup de papiers et des stencilse.

La réparation des véhicules et carburants-lubrifionis tionnent
coapte do l'importance $vertuells du Pare Automobile que nous 3o0lli-
citona daas le budget d'iavestissemant.

Leg izdeznitdés de iéplacmemt 38 =$22rent dgalenent au nonmbre
izportant des cadres qui doiven: se déplacer pour la Juivi des 61li=
¥23 pendant les 3tages pratiques et rour lea Sidckas de 1'Administra-
+lon du Centre. '

Les nobillers et les =atéxriels aciuels datent de 1955. Ia vé=
tusté comnmarnde le renouvellenent et coopte tenu de la capaciid pxi-
v.8ible actuellezent, une bonne dotation du matériel nouvaau est nécesw

geira.

Pendant les 3tageo pratiques, das ddpenses extra-fonctiorna-
2eat a'opdrent. Il a3'agit de l'hébargemont, de 1a nutxiiion et des
divers transporta des élives dans les lisux de stage. Catto rubrique
o5+ adcessaire pour nous parmettre de ddgnger le cofit réel 4de llopde
ration. Leur incorpora.lon dans les rubriques réparation eo% carbu=
rant fausserait le suivi rdel des dif2¢renioc dotationae.

La pharmaeie scolaire actuollement inoxistante pernattra de
doaner las soins dlémentaires aux éldves en attendant les amener
dana les formations hospiialidres.

Llalimentation est le chapltre capital de notra vie & l'inter=
nat. Compte tenu de l'inflation galopante et da colt cher de la vie
dans notre localitd, il est pratiquenment impossible de nourzir un
$l3dve A Bboiowa A moins de 1.000 #r3 au minicum par jours Pour que
cette alinmentation solt décemmerct servie, nous proposons 1.500 f£xs

par jour et par éldva.
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Les produits divers d'entretien perme ttront de redonner un
bel éclat & nos bAtiments qui sont vieux de 13 ang Sans aucuile CoUe
che de peinture.

Les techniques scientifigues évoluant d'année en année, les 1{
vres de la Bibliothéque du Centre National de Formation Coopérative
sont dépassés car la plupart date de 19€5. Il ¥y a lleu de les renou-
veler pour doter notre Bibliothique des livres dlactivitée. Cecil nous
permetira d'adapier noire enseignement & 1'évolution de la science
noderne.
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St=ppEdmemdispass
Directeur.............. 200.000 = 12 % 1 o 2.400.000
Directour~4d3ointecscss 150,000 ¢ 12 =z 1 = 1.20L0.,0C0
330no;e................ 72.000 2 12 % %7 = aC0,CcCo
Conptadle=laidreseec. 75.000 = 12 = 1 = 900,000
ProZesseurs Parmanents. 120.000 x 12 ;1 6 = 34640, 000
SecréiaireSerteseccace o,y 35000 x 12 = 4 = 1.630,000
a0 YIS st s ennsnan e 254000 = 12 =z 4 =  1,200.000
Plonckizo et Seeternanaes 304000 12 x5 = 1.80,000
CnisdniorSeisrennenanns 25,000 x 12 x 4 = 1.200.000
Enployds de Bursatees.. 30,000 £ 12 £ 5 = 1.0830.000
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