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I. INTRODUCTION
 

Work Order No. 93 under Contract AID/afr-C-1130
 
with Experience Incorporated called for providing a con
sultant well versed in cooperatives. Mr. Henry Gerber,
 
a senior cooperative advisor was nominated, approved and
 
proceeded to Yaounde to begin his assignment on November
 
9, 197%. The objective stated in the Work Order is:
 

"To assist in the preparation of a coopera
tive subsector analysis in Cameroon and
 
the subsequent design of an AID-funded
 
project which will address problems in
 
the sector and further develop coopera
tive institutions."
 

Under the Work Order, Mr. Gerber is expected to make
 
two trips to Cameroon. One at the beginning of the sector
 
analysis and data collection (November 9 - December 20, 1978)
 
and a second trio scheduled to coincide with the finaliza
tion of the data collection activities, preparation of
 
the sector analysis and project design (March/April 1979).
 
This report covers the results of the phase 1 visit of Mr.
 
Gerber.
 

.	 SUMARY
 

It will be difficult to decide on an AID-package
 
without a preliminary decision by GURC on the definitive
 
character of the two Colleges:
 

a. public institutions of higher learning,
 
as desired by both the Directors and
 
discussed under Alternative (1);
 

b. 	public institutions of middle level
 
education, as they are now, however
 
with statutes which % 11 define the
 
validity of the certificates of dip

lomas they can issue with regard to
 
the Civil Service Status of some of
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their graduates; See Alternative (2);
 
c. 	private institutions solely for the
 

training of the Co-op personnel, basically
 
financed by the Co-ops, with Government
 

subsidies when needed, their programs to
 
be subject to the approval by the Director
 

for AgriEdrcation. See Alternative 
(3).
 

My suggestions will be based therefore on a num
ber of assumptions which will have to be clarified be
fore a project can be designed.
 

The following report is subdivided into two
 
descriptions of the Colleges at Ebolowa and Bamenda,
 
comments on these, conclusions to be drawn, and three
 

alternative suggestions.
 

III. 	 THE COLLEGES AT EBOLOWA AND BA-MENDA
 

A. 	 EBOLOWA
 

Founded in 1963, with ILO assistance which was terminated in
 

1969.
 

1. 	 Physical Facilities
 

One Building, containing 2 Classrooms for about 20 students
 

each, the Library, and an Assembly Hall (without
 
furniture or other appurtenances) - fair condition.
 

One Building, containing the Director's Office, his
 
Secretary's, a third Classroom for about 20 students,
 
and a guest accomodation with toilet and shower 
-
fair to acceptable condition. 

One Building, containing the Office of Administration 

fair to acceptable condition. 
One Building, containing kitchen, laundry and mess hall 

poor condition. 



3
 

One Building, containing 2 dormitories for 18 students
 
each, two beds, one table and chair and 2 wardrobes
 
per room (plus lockers outside in the hall) 
-

crowded, dirty conditions lacking privacy.
 

Two Bathhouses with showers, toilets, and wash basins 
-

fair condition 
(large enough to accomodate
 
more students than the dormitories can house).
 

All facilities are the same as 
in 1965. CENADEC
 
contributed some money in 1974 for repainting jobs, other
wise no special maintenance expenses were provided for in
 
the Government's budgets for the school. 
 (See also under
 
"Budgets"). There is an urgent need for all kinds of
 
repairs. The School has no lounges for study and/or
 
leisure, either for professors or students. It has
 
also no sport facilities and therefore no Physical Edu
cation Program.
 

2. Administration
 

One Director - also teaching "Cooperation" in 2-year
 
cycle and "Co-op Law" in both cycles.
 

(One Deputy Director - requested, but not filled).
 
One Office Manager
 

One Accountant
 
Two Secretaries (one is the Director's who fills in
 

as the Librarian).
 
(Third Secretary requested, but not filled).
 
(One Librarian - requested, but not filled).
 

One Clerk
 
(Second Clerk - requested, but not filled).
 

3. Permanent Faculty
 

Professor Accounting (Cameroonian) - teaches bookkeeping,
 

auditing, mathematics, and statistics.
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(Professor Agriculture (Cameroonian) - left, 
was not re
placed, see under guest professor).
 

(Professor Political Economy (German) - left, was not
 
replaced).
 

Professor Business Administration (French) - teaches
 
"Management", "Organization of Work", "Communication
 
and Promotion Techniques" (this is in second cycle
 
only).
 

Professor Agricultural Economy -French) - teaches "AgEconomy",
 
"Commerce", "Economics of Development" (this is
 
in second cycle only).
 

(Professor Cooperation (Cameroonian) 
- left, not replaced,
 
see under Director and below).
 

Professor of Cooperation and Communication (Cameroonian) 
-

teaches these subjects in first cycle only.
 

4. Non-Permanent Faculty
 

Professor Agriculture - local Director of AgriService
 
(French and English Language Professors envisaged
 
but not filled).
 

Staff qualifications appear to be adequate for present
 
curriculum.
 

5. Library
 

BDPA had been the main supplier of books some years
 
ago, thus they are somewhat antiquated. Apparently no
 
subscription to ILO. 
FAO et al. periodicals at present:
 
latest ILO Bulletin 
 found was of March 1977. Director
 
plans to send letters to ILO and FAO requesting regular

mailings in French (usually free of charge), 
as well as several
 
exemplars of books or booklets concerned with Cooperatives
 
(e.g. Laidlaw, Helm, etc.). 
 USDA/FCS can only be approached
 
after English has been re-introduced as teaching subject,
 



5
 

which the Director would welcome. Another source for
 
free litexature is the Maryknoll College of Antigonish,
 
Canada which specializes in Co-ops and Credit Unions.
 

6. Student Body
 

Since 1965, 305 students have been graduated; 43
 
from foreign countries and 262 from Cameroon. Of the 43,
 
35 were from Zaire, 3 from C.A.E., 2 from Mauritania, 3
 
from Chad. At present, there are 35 students in both cycles.
 
This makes an average of 26 students per year over the 13
 
years of the School's existence, in face of 36 dormitory
 
and 60 classroom spaces.
 

Although initially, according to the Director, the
 
co-ops pre-empted most of these places, they have begun to
 
fade out, so that in the present courses the co-ops are
 
represented-hy 10 cadres only vs. 
25 from various Government
 
agencies, e.g. Ministry of Finance, Equipment and Housing,
 
Youth and Sports, Agriculture, Education 
as well as SODECAO,
 
CENADEC and Church Missions.
 

7. Cost of Study to Students and/or Sonsor
 

An annual fee of CFA 27,000 is levied per student,
 
payable to the Government. This amount is, in the case
 
of Government employees, deducted from their salaries,
 
in the case of Co-ops, paid by these.- (This was confirmed
 
by the Manager of SOCODER/NTE-.)
 

Feeding cost is budgeted at CFA 650 daily per
 
student which, the Director claims, is today insufficient
 
for decent upkeep. This figure multiplied by 275 days of
 
the study year and by 35 students, one arrives at about CFA
 
6,000,000, which is the School's total budget this year.
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8. Background and Future of Students
 

For entering the 1-year cycle, absolving primary
 
school (7 years) is sufficient.
 

For entering the 2-year cycle, the "brevet" (4 years)
 
of a Secondary School, or a diploma of a General or Technical
 
Vocational School (Ecole d'Enseignment Genral ou Technique),
 
which have 4 year cycles, are required. Admitted are also 
igraues_ 
from the Dschang, Marous, and Mbammayo Co_lges. 

The 1-year cycle of Ebolowa graduates students with 60% 
achieemen rates, and results in a ip oma equivalent to the 
one given by the Ecole Technique d'Agriculture and the title 
of which is "Certificate in Co-op Principles and Practices". 
The 2-year cycle, also with 60% achievement rate, results in
 
a diploma equivalent to the one-given 
 -Ecole National
 
d'Agriculture, and its title is "Diploma in Co-op Techniques"
 
Neither of these diplomas entitles the receiver to enter the
 
Civil Service; they can only become "Agents Contractuels".
 
The salaries will be equal, but there is no jcb security and ther
 
are no pens1on-bnefits (outside "Social Security") for the
 
latter. In the Director's opinion, graduates are 
generally
 
not put into the positions where they can utilize what they
 
have learned. 
More often than not, their former positions
 
have been filled during their absence and they have to start
 
again below their previous positions. In the case of Co-ops,
 
the graduate will at best become Assistant to a Manager or
 
Chief Accountant, and where these are Civil Servants, the
 
interest of these is less in promoting new talent than
 
keeping their jobs; receiving their Government salaries plus
 
emolimentsfiomthe Co-op, they are not desirous of returning
 
to their agencies.
 

9. Scholastic Activities and Curricula
 

Both the 1-year and the 2-year cycle last actually
 
9 and 18 months respectively. They consist of 700 and 1375
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lecture hours, and 300 and 625 practical work hours respec
tively. Both courses have, with the exception of a few
 
additional items in the 2-year cycle, the same contents, the
 
2-year cycle only more hours of them.
 

During the non-used 3 months when the students ares
 
absent, the School is given over to refresher seminars of) 
2 Vieeks duration, for Co-op personnel, and conducted by / 
Government and/or Semi-Government agencies. There takes 
place also a teacher seminar, under the leadership of the
 
Direct eur d'Ebseignement Agricole. Everybody in the 2- and
 
1-year cycles is taught the 
same subject matters - no
 
specialized courses are given. 
There seems to be agreement
 
between the Director and Professors that study courses
 
which would emphasize the requirements for a graduate's
 
future position, are very desirable (see later under Suggested
 
Changes).
 

One other point was raised by the Director, viz. that
 
28-30 hours of lectures per week spread over 6 and 13 months
 
respectively with interspersed practical classroom work 
 sprea
 
over 3 and 5 months respectively, were too much of a burden
 
for the students. There is no time for reading and special
 
assignments, for classroom presentation, a practice which we
 
find beneficial, and which up to 
a point, is practiced in the
 
Director's Class. Other limiting factors for such studies 
are
 
of physical, financial and manpower nature.
 

10. Budget
 

The itemized request by the Director, for thp current
 
year, was CFA 10.6 million. He received a lumpsum of 6.25
 
million, which as mentioned before, is just about enough to
 
feed the students.
 



8
 

1. Changes Desired by Director and Faculty
 

There are attached to this report 4 documents: (l-E)
 
The Director's Report on the School which, with regard to the
 
faculty and the number of students, I brought up to date in
 
the foregoing; (2-E) The Director's Budget Request and its
 
Justification; 
(3-E) The Director's Presentation of a "Dream
 
Budget"; and (4-E) Suggestions by one of Lhe French Professors
 
who is serving at this School in his third year.
 

Better Student Selection with reard to back
ground (education and position - if any) and
 

future; more emphasis on co-op personnel,
 
pre-employment and on-the-job.
 
Addition of a Third Cycle to result in 
a diploma
 
equivalent to that of an "Ingenieur de ..........
 
(p.e. affairs cooperatives). This course could
 
be (a) a complete 4-year course in Business
 
Administration oriented toward cooperative enter
prises of all kinds, wi'-h the Baccalaureat as en
trance qualification; or (b) the present 2-year
 
course iith some changes, for students of the
 
U. of Camercon who had 2 years of basic Economics
 
and Business Administration and Would like to
 
specialize in Cooperatives.
 
Re-arrangement of both present courses with re
gard to (a) decreasing the number of hours de
voted to general subjects, (b) increasing the
 
number of hours devoted to special interests.
 
The former could be taken by all students, the
 
latter by equally motivated groups. As a general
 
principle underlving this chanoe, the ntuber of 
lecture hours per week should not exceeid 24, and 

emphasis be shifted to 
a sound integration of
 
these with classrcom work, study periods, and
 

special assignments.
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Mr. Mouichu - Elements of Agriculture 

Mr. Fombam - Labor Law 

Mrs. Elonge - French
 

Mr. Ghong - General Law 

Mr. Mbifigwan - Community Development 

The toaching periods for tho above, as annotated in 
Annox B.2, apply to the I- and 2-year Course, Permanont as 
wall an Guest Professors are, however, also used in short
 
coursas.
 

3. Librairv 

Mainly established through an U.K. grant of L 5000. 
8maller in number of volumes, but newer and in better ordered 
conditions than at Ebolown. Room clean and friendly. No 
subscrlptious Lo periodicals, D.rector plans to write to ILO 
VAO, XCA and USDA/VCS requesting regular mailings of their 
pt31ications sIAch an naws.estters, magazines as w'..i as books 
ot bookILts concer1ned with Co-op matters, The Director will 
atso resubmit a t.tst of U.S. publications on Co-ops to the 
ALim.t t-lstr-tovi or UtDA/t'C8 upon my recomtlmendaIt:Ion and with per
1lI.[ oni t:) ttqs Illy nAt110 

4,reli(e lipost.1hB dy )1V rCol'so 

t~h 'iril rH hi At.,0 'A-! J, tl % l t'l |1 t~ . 1 e l , ~ , 

http:lipost.1h
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5. Cost of Study to Students/Sponsors
 

These are completel, different from Ebolowa, where
 
the quoted figure of CFA 27,000 per year and student appears
 
to have been established years ago and never changed.
 

In Bamenda, the figure changes every year taking in
flation, etc. into consideration. 
For the 2-year course
 
presently planned, 't is 
-,FA 29,5190 per month and student, of
 
which CFA 9,000 constitutes pocket money for the student.
 
The CFA 20,500 includes, besides full board, field trip expenses
 
et al. In the case of Government personnel, the Government
 
pays the student's salary but he has to pay Board and Lodging;
 
in the case of co-ops, the Government pays 1/3 and the co-ops
 
2/3. 
 In the latter case, graduates obligate themselves to
 
serve in the sponsoring cooperative for a c,!rtain number of
 
years. 
 If they leave earlier, they have toreimburse the
 
Co-op for their training cost.
 

6. Backaround and Future of Students
 

For short courses, there are ro scholastic admission
 
requirements. 
 Students have usually on-the-job experience.
 
They also return to their jobs.
 

Admission to previous 1-year pre-employment courses
 
was more rigid here than in Ebolowa, i.e., 0-level (or Brevet)
 
was the required minimum education background. The reason
 
for this difference is that Bamenda issued, upon successful
 
completion of the course, a "Certificate in Co-op Studies"
 
vs. Ebolowa's "Certificate in Co-op Practice" 
(after 1 year)
 
and "Diploma in Co-op Techniques" (after 2 years). These fine
 
differences will be discussed further below. 
The planned 2
year course will result in a.iDiploma. 
 Names of past graduates
 
are available but owina to lack of time their individual fates
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after graduation could not be determined. According to
 
the Director, 4 left their co-op positions for better
 
paid jobs; the others are mostly in inspector positions.
 

Scholastic Activities and Curriculum
 

The Summary of Courses 
(Annex B-3) is a Lzeak-down
 
of the figures in the prospectus, more or less in agreement
 
with each other. There is further attached a page of answers
 
by the Director to questions put to him by an interviewer
 
(Annex B-4).
 

It appears from these figures that after a fairly
 
active period from inception to the exit of UNDP, school
 
activities began to slow down. 
 Even during the earlier
 
period there were only 2 courses of 1-year duration for
 
higher echelon Co-op personnel, and one of 2 months for
 
Co-op secretaries. 
The balance of the impressive figures
 
on the prospectus (and Summary) was devoted to Credit Union
 
personnel (ACOSCA-sponsored) and the initiation of British
 
and U.S. volunteers. Also, 1 one-week seminar for Boards
 
of Co-op Directors.
 

In 1976/77, one more course was held, of 1-year
 
duration, for co-op personnel or above, and during 1976,
 
1977 and 1978, 5 more one-week courses (seminars) were
 
held for Boards of Co-op Directors. Again, any other courses
 
(6) 
were given over to Credit Unions, Volunteers, et al.
 

In sum, very little, outside Credit Unions, has
 
been done for the Co-ops of the 2 Anglophone Provinces,
 
and altogether little since 1975.
 

The first 2-year course for Co-op personnel has been
 
planned since September 1977. (Annex B-5 - what was to be
 
a !-year was changed to a 2-year course.) At the time of
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writing, this course had not gotten off the ground yet.
 
Students have been selected. The composition of this class,
 
cost of study, and other matters preliminary to selection
 
had been dealt with by COOP/MUT on 26/10 78 as per Annex
 
B-6. Of the 23 Co-oD students enrolled, twenty go into
 
pre-employment training, 3 are already employed by Co-ops,
 
and 2 are from GURC agencies.
 

In consequence, nothing has been going on here at
 
all since the last Seminar for Co-op Directors in June 1978.
 

On a positive note, I have reviewed some of the
 
teaching material used in both short and long courses, and
 
was well impressed. 
This good impression was strengthened
 
by my review of some of the final reports submitted by stu
dents after returning to school from their field work. 
On a
 
similar note, I found that the division of Boards of Co-op
 
Directors' Seminars into classes according to their education
 
and literacy is surely recommendable when compared to hodge
podge composition, often encountered elsewhere.
 

Also, in contrast to Ebolowa, there has been some follow
up of studentsthrough visits by the faculty during field work
 
and after employment.
 

As in Ebolowa, there are no job-oriented regular,
 
periodic refresher and/or pre-employment courses. However,
 
they are being envisaged. (see Annex A)
 

As in Ebolowa, the student workload seems rather high
 
(see Annex B-7), here even 32 vs. 28-30 hours there per week.
 
Study and debate periods are reserved for the hours from 19:30
 
to 21:30 (there is no equivalent program in Ebolowa). Special
 
research-type assignments for presentation to the class 
are
 
not practiced; but field trip reports are presented and
 
debated.
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8. Budget
 

For the current fiscal year 
(1/7/77 to 30/6/78),
 
the Director had requested CFA 5.4 million which included
 
CFA 500,000 for building maintenance. He received CFA 2.9
 
million only. 
When it turned out that his budget provision
 
for vehicle maintenance 
(CFA 400,000) was insufficient, he
 
applied again for the difference, received it, but had to
 
use it for this purpose. (for other figures, 
see Annex B-8)
 

9. Desired Chanaes (Comared to Ebolowa)
 

The Director is satisfied with the present
 

student selection criteria.
 
Addition of a third cycle is proposed here
 
as there, but in conformity with existing
 
paygrades and their underlying qualifications.
 

SEe Annex B-9.
 

There is basic agreement to a differentiation
 
in curriculum for students with different
 
motivations, however, the Director feels that
 
this should take place in the 2nd year rather
 

than from the beginning.
 

The Director agrees with the need for research,
 
etc., but thinks this may have to come much
 

later.
 
He agrees that Government and Co-op personnel
 
should be sitting together in all courses,
 

seminars, etc.
 

He.wouldlike to see established eventually
 
Correspondence Courses, an aspect not men

tioned in Ebolowa.
 

In order to accomplish all of the above, it
 
will be necessary to have a Statute (a draft
 
was submitted to MINAGRI over 1 year ago).
 
Only the diplomas of Institutions with a
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Statute entitle graduates to enter the
 
Civil Service, the level being determined
 
by the type of diploma. As both Ebolowa
 
and Bamenda are required to train not only
 
Co-op but also Government personnel concerned
 
with co-op matters, without a Statute for the
 
schools graduates can become only Agents
 
Contractuels (see also Ebolowa). 
 The Statute
 
which Ebolowa claims tc have 
(vs. no statute
 
for Bamenda), is to all appearances outdated,
 
at least for formal reasons. If a new statute
 
will be eventually granted, it must, besides
 
legal and administrative matters, also contain
 
references to teaching priorities, types and
 
length of courses to be held, etc. in order
 
to standard4 ze the concept of both colleges
 
(see also Annex A and Comments).
 

C. COMM4ENTS ON THE EBOLOWA AND BAIMENDA SECTIONS
 

On account of the differences in Co-op tradition
 
between the Anglophone and Francophone regions, a decision
 
will have to be made whether or not an assistance project
 
should include the latter, although, as appears from the
 
descriptive parts, Ebolowa is in greater need of such than
 
Bamenda. I am inclined to affirmation because it must be
 
assumed that with gradual emancipation of the co-ops 
- the
 
pronounced goal of GURC 
- the number of "fonctionnaires" in
 
Ebolowa's student body will decline again and educational em
phasis be shifted to co-op personnel.
 

If we accept, for the time being, the changes desired
 
by the two Directors, then the next steps needed are for
 
upgrading the two Colleges with regard to:
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Statutes - As explained under Bamenda, such
 
is not only necessary to enable graduates to
 
become Civil Servants, but also to harmonize
 
teaching priorities, and types and duration
 
of courses, between the two Schools. See Annex A.
 

Superior Level Courses 
- Mr. Shillinglaw, in his
 
Project Proposal for Cooperative Education to be
 
incorporated into the Fourth 5-Year Plan (which it
 
was not), points out that no school exists for
 
this type of education in Co-op studies and/or
 
practices. 
Apart from the two ways described
 
under the Ebolowa and Bamenda sections respectively,
 
there would be a third one, viz. the inclusion
 
of Co-op oriented courses into the syllabus of
 
the University of Cameroon for students of
 
Business Administration and Economics who would
 
like to make a career in Cooperatives. (To be
 
discussed further under "Alternative Suggestions".)
 
It is important to realize in this connection that
 
here (as in many other countries) it is not so
 
much the quality and quantity of academic work
 
but rather its temporal extension which deter
mines the kind of certificate or diploma a student
 
eventually receives. 
 Or, in other words, it does
 
not seem possible to receive a 4-year diploma even
 
though one was able to complete its requirements in
 
3 years.
 

Equitable Budget Allotments - Both Colleges do
 
not obtain what they ask for nor what they need.
 
as an example of present budget problems, see
 
Annex A.
 
In contrast, CENADEC in the Lekie area seems 
to
 
have enough resources planned (though not yet
 
obtained) to consider starting its own Training
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Center. In the West Province, a portion of
 
the World Bank's funding for UCCAO is destined
 
for the establishment and operation of a Training
 
Center. 
 It is the policy of the GURC to encourage
 
regional project oriented training centers for
 
farmers and low level cooperative employees.
 
One must ask, therefore, not how serious GURC
 
is in its support for the development of coopera
tives (this has been frequently pronounced, and
 
CENADEC as well as UCCAO are co-op oriented),
 
but how seriously it is interested in the two
 
Colleges.
 
For, any founding and funding of more schools,
 
whoever the sponsor, will probably have regrettable
 

results:
 
• 	 The proposed new schools are so project

limited that they are not likely to be
 
able to issue certificates or diplomas
 
of any value outside the Projects. Even
 
the two established Schools have, as re
ferred, already difficulties regarding the
 
value of their graduation documents; see
 

under need for Statutes.
 
* 	 The new Centers will have to draw on al

ready scarce teacher manpower, and may be
 
able to offer more attractive salaries
 
(within their funding) than the existing
 

Schools (with their insufficient funding;
 
see above).
 

• 	 New installations will be created which,
 
after the Sponsors' withdrawal, are likely
 
to become "white elephants", unless either
 
recognized and sufficiently supported by
 
direct GURC budgets, or completely funded
 
and operated by the Co-ops of their regions,
 
as Training Centers rather than accredited
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Schools. The former aspect would only
 
contribute to more under-use of the 2
 
present schools. The latter aspect would
 
depend on whether or not the 5% Education
 
Reserves of these co-ops are sufficient for
 
this purpose, and whether or not they will
 
be permitted by MINAGRI to use them for it.
 
As long as 
GURC needs and wishes to stimulate
 
and supervise the Cooperative Movement, it
 
should obviously concentrate its resources
 
on such institutions as 
fit into its Certificate
 
or Diploma pattern.
 
Both College Directors have drawn up, upcu
 
my request, what for lack of a better name
 
I called "Dream Budgets" (see under Ebolowa
 
and Bamenda Sections). 
 They will need revision..
 
with regard to amounts and periods of time,
 
but they give us a good guidance. They are
 
also different with regard to needs as 
inter
preted by the two Directors.
 

- New Investments  will be discussed under "Suggestions
 

With reference to Annex C, there appear certain ambiguitie
 
in the assignment of responsibilities and delegation of author
ity (unless it is a langLage problem).
 

Co-op movement inspectors, paid by the Co-ops, should
 
be responsible to their Boards of Directors only (Internal
 
Audit). Without question, Coop/MUT has the authority and
 
responsibility to supervise the Inspectors (External Audit).
 
But the inspectors paid by the Co-ops can not be "responsible"
 
to both their Boards of Directors and Coop/NUT. According
 
to the author, Coop/MUT of his Province has not enough
 
Inspectors now, but he foresees 
(rightly) that eventually he
 
will need a few only. Owing to the salary differentials
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between Government and Co-op employees, I would suggest
 
that the number of Coop/MUT Inspectors be fixed now once
 
and for all, and that rather more Co-op Inspectors be
 
trained and retrained. (See Annex D, Report of the Com
mission of Inspection, Audit and Controls.)
 

While the Co-ops of the two Anglophone Provinces
 
have their own paid managers (secretaries, bookkeepers,
 
inspectors, etc.) with the exception of the Vegetable Co-op
 
in Bamenda which has still a Coop/MUT man at its helm, the
 
Co-ops of the Francophone Provinces, much younger than those
 
of the Anglophone, have more often ti 
,n not Civil Service
 
personnel as managers. 
 In the overall design for assistance
 
to Co-op development there is nothing principally wrong with
 
this measure as lnng as it is co±sidered a temporary one, with
 
a strictly limited period for training of competent successors
 
on-the-job and at college. 
 No doubt, tne Co-op likes to have
 
cheap management in its initial stage, and the Civil Servant
 
likes the emoluments which go with his field job (not avail
able at his agency). 
 However, it would be very desirable if
 
a phase-out provision could be built into all such arrangements
 
as e.g. in Brazil.
 

D. CONCLUSIONS
 

Assumotions
 

o It is assumed that GURC intends to follow the
 
desirable sequence for cooperatives in
 
developing countries as accepted by FAO et al:
 
"Begin as champion, continue as partner, and
 
abide as friend."
 

o It is further assumed that Coop/MUT will re
ceive its statute as the sole GURC Agency for
 
the stimulation and supervision of Co-ops.
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o It is further assumed that the two existing
 
Schools will be maintained as the educational
 
arms of Coop/Mut for Co-op as well as its own
 
personnel, under the guidance of the Department
 
for Agricultural Education.
 

o 
 It is further assumed that all education pro
grams are elaborated according to the needs of
 
the Co-ops as expressed by them in consultation
 

with Coop/Mut.
 

o It is further assumed that the two Schools re
ceive uniform Statutes spelling out not only
 
their legal status, administration and funding,
 
but also the type of courses to be held and the
 
types of certificates or diplomas they can issue.
 

o It is finally assumed that the status and pay of
 
the College's teaching staff will be upgraded in
 
accordance with the improved standing of the
 
Colleges, in order to put them on the 
same level
 
as their colleagues with similar background working
 
in other GURC agencies. This would attract highly
 
qualified teachers to the Colleges and ensure their
 
permanence.
 

2. Pre-Employment Education
 

With these assumptions as basis, I shall begin with the
 
manpower needs of the Co-ops and Coop/Mut. According to Coop/
 
Mut. as well as CLUSA there are staff insufficiencies in Coop/
 
Mut, but their figures disagree:
 

COoP/Mut. CLUSA
 
superior level 42 43 
middle level 214 59
 
inferior level 
 342 158
 



2oop/Nut.also estimated, and apparently CLUSA used these
 
figures, that there is a 
shortage of 
±2S0 (200 in the Franco
phone Zone) of qualified Co-op personnel of the superior and 

raiddle levels. 

Superior Level - Ficuring 37 Departmental Co-ops
 
in the 5 Francophcne Provinces 
(there are actually
 
29 Departments) and leaving aside for the time
 
being, the Anglophone Zone which has its managers 
in place, there will be a need for 
±80 superior
 
level graduates. If to these are added the needs
 
of the two Colleges for superior level graduates
 
with subsequent apprenticeship in tutoring and
 
teaching (equal to a medical internship), this
 
figure may easily rise to 90. As there is no
 
superior level education in Co-op studies available
 

at present, both Colleges like to be enabled to
 
conduct 3 (or 4) year courses which will result
 
in diplomas consistent with the country's pattern,
 
as laid down in 
a GURC Decree regulating these and
 
their foreign equivalents according to the number
 
of years spent in post-elementary studies.
 

Middle Level - According to the Managers of SOCODER/
 
NTEM and NWCA, all chiefs of services (up to five:
 
accounting, inspection, marketing, supply, credit)
 
and their assistants should be graduetes of 2-year
 
courses. 
From above figures it can be deduced that
 
between the Co-ops and Coop/Mut. from 300 to 400
 
personnel will have to be trained for both zones.
 
(There is no time to calculate more exact figures,
 
but Mr. Simon is engaged in such a survey for the
 
Department of Agricultural Education and is pre
pared to let us know his findings;)
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As the need in the Francophone Zone aprears to be greater
 
than in the Anglophone, I shall tentatively assign 3 three
year and 9 two-year courses to the former, and 1 and 7 re
spectively to the latter. 
There will then be going on, in
 
Ebolowa, three simultaneous courses over a period of 9 years,
 
and correspondingly 3 years in Bamenda. 
 If the number of
 
candidates per coures 
is less than 25, or if manpower needs
 
increase owing to the growth of the Cooperative Movement,
 
the above timeframe will become larger (longer).
 

As the Student Workload in class is ±30 hours per
 
week, and the teacher workload should not exceed 15 
hours
 
per week 
(I would prefer 24 and 12 respectively), there
 
will be needed at peak times 
(3 Courses) 6 Teachers who should
 
be assisted by 6 tutors*to help the teacher in class during
 
practical work assignments and to supervise, and assist in,
 
studies, debates, field work etc. 
 The actual situation is:
 

at Ebolowa - Instructors: French 
 (in place) 2
 

Cameroonian (in place) 2
 
Dutch (expected) 1
 

(vacant) 
 1
 

6
 
Tutors: (vacant) 6
 

at Bamenda - Instructors: British 
 (in place) 2
 

Cameroonian (in place) 
 1
 
German (to arrive '79) 1
 
(vacant) 
 2
 

6
 
Tutors: (vacart) 
 6
 

*e.g. graduates in paedagogy who, after passing their "in
ternship" at Bamenda or Ebolowa, should spend one year at

Madison, Wisconsin or Stanford Hall 
(U.K.), or an equiva
lent French institution. 
 They will then return as fully

qualified instructors and replace foreigners.
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These figures do not include the need for guest lecturers
 
(Credit, Marketing, etc.) for whose appearance budgetary
 
provisions will have to be made.
 

As it has not been our custom to subsidize local
 
salaries or third country technician- (teachers, in this
 
case), 
our assistance to both colleges must be concentrated
 
on up-grading present facilities. The following is a list
 
of immediate needs:
 
Ebolowa . Renovation of all existing buildings (too big
 

an amount for normal budget allocation)
 
* Addition of 2 dormitories and 2 Classrooms,
 

of 	present size (or equivalent), enlargement
 
of 	mess hall
 

* Replacement of most furnishings and Kitchen
 

equipment
 
• 	Construction of Teachers' and Students' Lounges.
 

2 to 3 vehicles,,one of which should be 
a bus
 
for student transportation (there is only 1
 
vehicle now)
 

* 
Creation of sports facilities
 
* 	Increase and update library 
- in French
 

Bamenda (Renovation is here a much smaller item which
 
can be taken care of by regular budget allotments)
 

• 	Addition of 2 classrooms and 2 dormitories, of
 
present size (or equivalent), enlargement of mess
 
hall
 

• 
Better kitchen equipment (Furnishings are not bad)
 
* 	Construction of Teachers' and Students' Lounges
 
* 
Creation of Sports facilities
 
* Enlargement of the library to at least 5,000
 

volumes
 
• At least one bus is badly needed (there are 
4
 

old vehicles in poor shape)
 
Both Colleges could use new audio-visual equipment.
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Although, as mentioned before, we do not usually
 
subsidize local salaries, I know of at least one exception
 
(in a Swaziland Co-op Project). If it is possible to interest
 
the Government in a scheme for attracting more and better
 
teachers to the 2 Colleges, we could perhaps suggest to
 
complement their pay with special allowances on a phase-out
 
basis, over a certain number of years, the slack to be taken
 
up by GURC.
 

In both Colleges, the positions of Deputy Directors
 
are vacant, although requests weze made to have them filled.
 
As I see these positions as mainly those of faculty deans,
 
and as there is little talent of this nature available here,
 
I suggest that these 2 positions be taken over temporarily
 
by Americans, under the title of "Advisor to the Director".
 
Both should have previous experience, and one of them must
 
be able to speak French. It is obvious that they can do their
 
job only if the material and manpower conditions outlined
 
before, are met in time.
 

2. Alternative iI - Public Institutions of the Middle Level 

It may be more in line with GURC thinking and planning
 
to concentrate superior education at the University of Cameroon.
 
The text of the proposed AID Assistance Project to this in
stitution includes at one point a reference to the management
 
of cooperatives under "Business Administration". Later in
 
the text, reference is only made to small and medium business
 
enterprises (which, however, the co-ops are). 
 Perhaps the
 
inclusion of co-ops could be spelled out here a second time.
 
If so, a Business Administration under graduate who wishes
 
to make a career in Co-op Administration, should be able to have
 
e.g. "Cooperation" "Co-o Law", and 
"Co-op Organization"
 
offered as teaching subjects during the 4-year course. 
 Such
 
graduates can 
fill, over a period of time, the ±90 superior
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level vacancies in the Co-op Movement.
 

If this possibility can be realized, it would reduce
 
the number of courses and students at the Colleges of Bamenda
 
and Ebolowa, andthereby the number of additional classrooms
 
and dormitory space needed to one each (instead of 2), 
 and
 
also the number of teachers and tutors by at least one each.
 

It would change the basic assumptions quoted earlier
 
as long as Government (especially Coop/Mut.) employees are
 
to be pre-employment trained along with Co-op employees, as
 
the former will continue to desire Civil Service Status 
(in
stead of Agents Contractuels).
 

This assumes that GURC continues to consider the two
 
colleges as public institutions of a middle level character
 
(2-year courses, refresher training, but perhaps no more I
year courses). Most of the suggested improvements - furnishings
 
vehicles, etc.  would still be needed, and two American Deans
 
would still serve very useful ends.
 

3. Alternative III 
- Private Institutions
 

A desirable, but perhaps at this stage not yet realizable,
 
alternative is to make the two Colleges ccmpletely Co-op
 
financed and Co-op controlled, devoted solely to pre-employment
 
and on-the-job training of co-op employees.
 

This would be easier in NW and SW Cameroon where,
 
according to a CENADEC survey, the Unions have large Reserves
 
(Legal and Educational), for a good part represented by cash
 
in blocked accounts for cocoa or coffee purchases. Unfortunately
 
this survey is apparently inexact (even illogical in places),
 
and it was not possible to obtain recent Balance Sheets in
 
order to verify the actual situation. Such have been promised,
 
however, and can be analyzed after my departure.
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It has been the tenor of several UNDP and CENADEC
 
papers that Educational Reserve funds should be really used
 
for the purpose they were set up to 
serve, from membership
 
education to support of the Colleges, but without practical
 
consequences, despite provisions in the Co-op Law referring
 

to this aspect.*
 

Where co-ops are younger, such reserves are likely to
 
be smaller (not in all cases, though, as I have seen two
 
balance sheets where they were considerable).
 

According to present Co-op Law, MINAGRI can permit
 
further increases of Reserve Funds to be discontintued, upon
 
application of the Co-ops. 
 But this has not happened yet.
 

Within this alternative, education programs could
 
still be made subject to the approval of the Director of
 
Agricultural Education, but at least they would be designed,
 
according to the needs expressed by the Co-ops rather than
 
to the concepts of bureaucrats, even with the best intentions.
 
Such a scheme, combined with the supervision of co-ops by
 
Coop/Mut., would still give GURC the desired control of the
 
ongoing activities for and in the Cooperative Movement.
 

This alternative may not lead to a GURC recognized
 
certificate or diploma, but there would be no longer any need
 
for them. 
 If and when this alternative is considered, a com
pletely new, job oriented pre-employment syllabus will have to
 
be formulated, for 1-year cycles, and the 2-year cycles could
 
be abandoned. Rather, graduates will return every year, either
 
for refresher or promotional training.
 

*Where and when-educational expenses have been incurred, they
 
were apparently debited to Profit and Loss instead of the Re
serve Accounts. In consequence, if there was an operational

surplus, this method decreasedthe surplus while at the same

time as described by law increasing the the Reserve Account.
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Present installations of both Colleges would probably
 
be sufficient in size, 
in this case, but still need the im
provements enumerated, regarding buildings, furnishings and
 
vehicles. Also, the 2 proposed American Faculty Deans would
 
still be of great value in the inital -tage.
 



ANNEX A MINUTES OF A STAFF MEETING
 



toe of a :aeting between the Lirector of Co-operatlon and Luiuality,
Chiefs of L.-operative Services 
and the Director and Staff nf theCo-operati.. College, Eamenda, National 
held at the College in Bamenda on 12
October 19'. ; at 5 p.m. 

Present
Mr. S3 S. '--.ng, Directir of CA-peration and Vutuality, , ,.. '.nga Provincial Chief of Service, Department ef Co-operation

and utvality, orth 'JestProvince,":. :,!Li M..i, Manager, Nirth West Co-operative Association ltd.,"..i,
A 1, 'fori anager, Cameroon Co-operati- Credit Uniin 

.-
league,Pi 2, A,-..a, Director, National Co-operative College, B'=na, and"'D. A,-Iberl, Lecturer, Natiozal Co-operatire Cmllege, !"-menda. 

Thn m_2,ting gave eonsideration to the development of the courses
and other fniilities provided by the 
7Tational Co-operative C.ollege, 
Bamenda
nd to the 2sans ^f maintaining and :inancing those services, Some Aft .e more im-:rtant matters discusced "ere as follows:

j,,SLCrun1 ).,the furt.her development of College acivtie.s
 

Two 'a,)Jecta are in the 
course of development, (i) a natic-al
education '..,7raemm for members of co-operatives, sponsored -,,-he
Department Co-operation and 'tItuality and by UIMP/ 10;by U.S.A [.. to ascertain ani (=.) a studythe needs of the Co-operatives as .t Tholewith a ap::. .1 emphasis on training needs 
but 

and on the development ofCo-operativ Colleges, which the 
are regaxded as the pillars of -- development

of the co-or-ratives. 

Ord rof .. *tie
 
The or,. r Pf priority in the urgent task of 
 tra.inrg nd educatijn

sl _1be:

( -) T-s C,.-() -oteratives,rzniatonsr-,3r-_ ted - W.A.D.A., P.0.N.A.DE.R-, ::--"-l7 

iii) T3 De.artment of Co_4eratin and Mutuality, andiv) ':.- orGanisations (et in competition with Co-oper tives). 

: iringczties fer Co-oerativePersonnel
 
TaiL-' 3 courses for personel 
ef the C-operatives to be estiblishedfor set per-4. is arewhich related to specifiA levels of gzrdlzg'

i j Cne rfnth,
 

Ii) Six :'?nths,
iii) 0 2z, and 
iv) T*j y:. rs. 

In a..-,iom pportunitiea shall be provided for the trai-ning mfstudents wr..: 10 not have the ferms qualifications for nox-l -=try tUthe College i-twho arm nevertheless capable of benefitting f:':m a course 
of instr-ctir i, 

-nediate ac- on
 

Mzredia-e pririty shall 
 be given to the initial tTo yei. coursefr;.' Co-orera,'4.ve Mangers, Secretaries amd Inspectors, which ::all begin
o:: 1st. NveL'.ar 1979. 

Refresher cilrses 

A r-7 ?:ogr-=e of refresher courses shall be established t) ensuzze 
psrsoz ,.1of al- grades shall be updated and refreshed. 

.. /20. 

http:NveL'.ar
http:Co-orera,'4.ve


-2-
Seminars 

The College shall undertkedeveloping prOgra=2 of 
research into the prospects fora seminars%.
 

/-4) 
 for members of Co-operatives,

ii) for the staff of the Co-opeMI±vs,iii) for the staff of the Department of Co-operation and Mutuality,
() 
 for tje general Public. 

and 

Corresvondet.e courses 

The College shall develop research into prospectsestablsment of correspondence for the courses.courses Suocesses achievedwould be taken into in theseaocount in selecting students for residentialstudies at the College.
 

Recreationaland saortn 
 faoiities
 
it is recognized that the
facilities at limited recreational andthe Collage need sportingto be greatly expandedpart of the as an essentiallife of the College. 

College pronects9 

As the v&rioua proivfsjos envisagedthe College shall draw up a College 
in this doument are Ik-velopedproapectus to be printed ''-enattractIve form. 

College .e±sterof students
 
'be "ollege shall draw 
un i suitable for= of register for therogisrau

Pnartcoul- of all at-udenta partioiipat.zg in Collegethe register sgh provisions.a+l tut a Inthe studies of each student reco d of the development oftogether with a noteand shall of successes gainedfacilitte arx-sngmentz for the selection of students to theraduaed aourses. 

Mhe Director of *hs College

present is asked to ;ropare a statement
academic of thesat--supplemenzixg of the Coilege, togetherof the atatf with a note ofaa is (i) -mmediately required, such 
required in the ndx and (ii) fuzr-1wacademic year, 

Budget
 
The Director of the 
 College

the costs of staging the 
is aLw asked to prepare a O'lget efto year course in ita first and iz .,seond
year with a provision Of 5, ad4.it Or exigencies.

Piruance 

Research is Proceeding to ascertaintraining and eduation arising 
7at - ds are available for 

that 5 out of the requirecnt of the law 73/15of the surplus of Co-operatives shall be allocated to an educationa.ld -training fund.
 
orth IesCo-onera
The 17eAssociation .,

Consequent upon 
 the increased responslbility given by Governmantthe North West Co-opeative toAaaociati=ncontrol of the field 

Ltd., the Aesooationstaff, Such shall acquixecontrol shall includefor placing staff with the responsibilit7the College for training and for t' fall financingof that training.
 
Contribution 
of the o-o eratives to C.!ee evloement
 

The Co-operati.es

of the College by 

shall assist !- the developmentmeans and tu intGnanceof oortributiona 
materials and 

o the oat of equipment andby the provision of facilities. 

D. A. Hibberd 
P. . , 

http:Co-operati.es
http:partioiipat.zg


ANNEX B THE COLLEGE AT BAMEVDA
 

B-i Staff List and Responsibilities 

B-2 Subjects Taught, by whom, and 
how many hours per week 

B-3 List of Courses held in Bamenda 
1969-1975 

B-4 List of Courses held in Bamenda 
after 1975
 

B-5 Announcement of 2 year Course
 
B-6 Administrative Details for this
 

Course
 
B-7 Weekly Teaching Schedule for
 

this course
 
B-8 Part of Bamenda Budget, current
 

fiscal year and projection for 
the following 

B-9 Director's "Dream Budget" 



1.()(*A'i [ON: SI'RU(IUR I: "1ieCollege is a sister 
lie college issituated on le BaliRoadr kilometers from Banenrda 

college to lie ('entre National de
('Central Soulh


tle capital of Nor ll - West Province, of tie six Agricultural and Coopera-


hc ltlof kiloterst ~in-l Prviced. I:ormation Cooperative d'l-holwa,6il twu I'rovince. It is one 

tive, of [lie UJ.R. of Came('olleges 
roon, placed uidei tlie i)irectorate o[A( 11.1 IES provided by the College: Agricultural Training, Ministrv ofAgriculture. It is in addition, a trainAdrhini,ntratiori lNilding & Library ing centre of tlie African ('ooperalive

2 ilorinihories l)r €c studlents Savings and C'ledit Association3 h'cture halls (ACOS('A). serving fhe following3 slaflliuws 
 English -speaking West African 

gatrics room 
 counties: ('aneroon, Nigeria, Ghana,kitchen and dining hall Liberia. Sierra ILuone,Gambia. 

ROI 1: if (;( VI:RNMI:N I': 

I ie ('ollege wa1 'stablished in 1970 by the ('aneroonian (overiiuent in co 
-ilh 
 en 


pliies I ("NA )l-C) h~puen I'~lg~innic(lI s 


ol'Ci:ition w the National ('enIre for Ile i)evelop t o ('o-operalive Fnlter-
basedl~i)on aajoinld I cconventionl ler alilnawithLalieonrOlfceuaited NationsII.).~Deve-


lopuient l'rogia;mine I(UNDh~)aind
niriar objective consits in tlie Iternational Labour Office (110). Itstile training of Caneroonian personnel concerned 
Wi hliCo-op rtlives w lich are officially recogni ed as of major importance In
Ihe progress of rural dteveliprment. Government provisions include the supply
and iaintenance of buildings, furnishings and vehicles andi the payment ofelcctricily. wIater anti other running costs. an-operativemLawof 

"rtr ORIA S AFI: 


'Ilielireclor ol" ihe ('Cullege, Mr. F.T. Acira, is assisted by a ('aneroonianecinornim.t, two lIcturrers frout (;real Britain in accountancy and ininiarigeuiment and a leculrer from the F.R. of Gernany in co-operationand agricultural credit. 'art-time lecturers are drawn from a wide field of 
expleient C. 
IIiA(IIIN; MiIF I IOlS are as follows: AUDIO - VISUAL EQUIPMENT used: 

- ELectues('in Camera & Plotographic 

Equipment.an* ~~Olifcntceseeinars - Various Projectors and ScreensardPcte,-- Motion pictures,slides, overhead 
equipment. 

- (;iup listussionsPractical Field Ixcrcises - Photo copy machine- Duplicators

Audio - Visual lIiniig Aids 
 Tape recorders, Loud speakers etc.Si'Ai 1511(5: 

Since tire crctior of lie (College it) 1970, ie following courses were conducted: 

Kind of Courses No. of No. of 

Course,; Participant!7 
- One year Courses for (o-op. Inspectois,

Manager, Secretaries etc. 3 79 
"T'wivo Secretaries of Co-op.minths Courses I'or 
Markeling Societies. 

- One week courses for Doad Members of 
168 

('o-operative Societies and Unions. 6 164 

- AC()SCA Managcnet (ourses, lasting

between two and six months. 
 6 115
 

-- Short-terni ('ourses for Credit Union Personnel 
 7 207 
- Shorl-lerni ('urses for Foreign Volunteer Services 7 47 

- ()e d:ay ('urses for Co-operative MenibershipEIdncaticn. 617 17603 
)therCourses 18 157
 

So far, in 668 courses, ranging front one day to a full academic year, a total
number of 18.540 persons have been directly effecled Iby the leaching proglamnilles of tile ('ollege. 
C'OURSIES ('ONDlUCTED BlY THlE COLLEGEA) ONE YEAR COIIRSE for Co-operalive Inspectors, Managers, Secretaries, etc.Minimum Entry Qualifications:
 

(OrdinaryLevel in 4 SubjectsiC.:. LvelinMinimu- E nry us leathers (;r de ,2Certificate 
fecuigrlgou nweg)l.F.P.C. in 4 subjects- hnR.S.A. w-Stage 2 OIlerequivalent qualifications

-S .j.Tag ht: 
Subject. Taught: 

- ('o-operation -- Elements of Agriculture
-le-Io-okela - Business MathermaticststsawBook-keeping Statistics
 
-T-Adtiing 
 - Community l)evelopnent 

- Ilusiness Managenrent (omniunicalions-- Organisatiorn anti Control -- French 
- Rural I'contoinlics Ilenrents of Genecral Law & Labour Code-

Field Work:Practical field work is rated liplily ill
tie college curriculum to
ensure that graduates are able to adapt quickly to their rep:lctive work situ
ations.
 
Language:IheIeditin otrinstruction is English and Pidgin, if required.
 
Awards: Graduates areawardedtlie (Certificate in Co-op.ra ive Principles 

rcie 
Announgoment of Courses: New courses, approved by tie Minister of 
Agriculture, are usually announced by radio. 
Submission of Applications for Admission: Appliicalions are submittedthrough Cii-operative nilons, J'ara-publie ant private institutions.Sponsorship and Employment of Students: Co-,perative Unions an otherorganisilons submnitting applicationsIndents to nuist lie willing to Sponsor theirc-enure tha- tiey can be well fed anti maintained in tie College,. .avepersonal monthly pocket allowances and their Iravelling expenses 
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PAIX-TAVAI L-PATRIE 
 PEACE-WORK-FATHERLAND 

MINISTERE DE L'AGRICULTURE MINISTRY OF AGRICULTURE 

DIRECTION DE L'ENSEIGNEMENT DIRECTORATE OF AGRICULTURAL 
AGRICOLE TRAINING 

NATIONAL CO-OPERATIVE COLLEGE, BAMENDA 

Ref... .. .....5... .. ............. Bamenda, the . ........Dece.be.... ,.........
.2 th. ... _,978. 
The Director of the National Co-operative College, Bamenda. 

To: 

The -,nisterof Agriculture,

Dept. of General Administration,
 
Dudgetary Service.
 

Through:
 

The Director of ATjio. Training,

Ainist y of AgTicultuLrep

YAOUTfl-


n.XPLANATOR! .10", 

I a'm grateful to the Miniater for persistently and conti
nually doing all in his power to solve the problems of thI3 College.

I do realize that most provisions for personnel for my College has
 
been held back by the Personnel Service for State Agents who have
 
in many eases not Dlayed their Dart in time resulting in many

innocent poor pay workers suffering for years without pay. The

following exnlanations wfll enable you under3tand the problems of

this Institution so as to make adequate provisions for it as usual.
 

Head 100 - Perianent Staff
 
a) Unolaseified Permanent Staffs
 

I am ha0py that you channelled my (F.T. Achas) case to the 
Minister of National Education after I had been waiting for propcr'
classification for many years. I am informed that action is being
taken to equate my diplomas. Ar. E.A* Ta'als case was completed
a few months ago. What worriirs me is that I have not earned even
 
my normal increments on tho unreolansified grade since lot July,

1971.
 

b) Zmndhf Allignrot 

In the 1977 Sqninar we held in the Chambers of Agriculture

Yaounde the teaching staff were promised a teaching allowance
 
which 1 forwarded the recommendations but till today non of my

teaching staff has benefitted from it. This lack of indlacement
 
seduces teachers to work in duty posts in the field rather than
 
come tO teach in our institutions. Some of them regard coming to 
teach in the College a punishment which is not the opinion of
 
Government. Some of them are reioved from divisional chiefs of
 
sections in our linis-ry and posted to the College on no inducement
 
allowance. This is very demoralizing.
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thi3 )est since 1974 on no duty allowance. ihe. in tho pcnst
proposed budgets in the past years and in iiy rqnorts ro~ 
 enichd
him to be annointed College Bursar. 
 If this has been -n
-d-inistrative oversight then I shou03 bar--tefn! th'it 
thn
situ-tion be rectified.
 

e) Sall-r7 Increments -nd Ur-radin 
 Salary Incre,,ents and
arrears for up-grading of stal'f have been calculated and a
provision of 1.472.840 francs would be provided in the budgnt
to cover the arrears.
 

Hed 2(10 - State Aents 

a) Normal Increments:
 

These Agents have since they were emnloyed and have often
 
been recommended for advancement not earned a single franc.
 

I even contacted -ir.,Tjek who made me vain pro 'nse 
thnt he
wRs working on it and for -tany many months now, no word has been
heard about it. This is not encouraging at all. If they are
It-ented this way then how do we expect efficiency and seriousness
 
at work from them?
 

b) 'Ur-jrdina: 

A Civil Servant is encouraged to write so that he can take
exams for advancement but it is surprising that when they pass
the exams and are recommended for up-grading it should take years
and until they have to falsely obtain perwission to come to the
Ministry before their decisions are prepared by the Personnel
Service. 
 This bad practice should be denlored. I have two! of
such cases in my office and these were after my several personal
contacts and even search for dossiers of my staff said to have been
lost when in actual fact they were in the open cupboards behind
on the Verandah of the Personnel Office of Journaliers and Aggnts.
 

c) Decisions for Emnloyment of Agents:
 

It is unbelievable and not understandable that agents provided
for in the State Budget after serious cases and explanations were
given at various stages for 1976/77 can only get their decision;
prepared for signature in 1978/79 (July) and 3 agents, a Xitchenmate nnd 2 yardboys provided for in the 1977/78 financial year,
whose dossiers were sent to the Personnel Service under cover of
my letter NCOB/50/67 of 10th October, 1977 have not got their
decisions of emnloyment up till the moment of my writing this
brief report. I have received iessages of the dossiers not being
complete and I have twice disproved the allegations by looking
for the dossiers and going through them with the resnonsible clerk
in the Personnel Service and seeing all in tact. 
 If any dossiers
 are missing they are carelessly iishandled by the Personnel Staff
because 1 always send dossiers in 
a tagged file under a covering
letter. 
This anomaly should be stopped because it discourages even
 
me,
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3- !n :n! Tr-nsl-~tc: I cannot overeinhasi3e the need
 
for this 7ery i ortant service in an institution like this.
 

9- 5 eansonsl tabour: There is no une building such descentcollele buildings only to allow then in the bush covered by wild
 
grass. I strongly feel ashamed about it. 
 I have sometimes had
 
to sacrifice my small pay to met people to clear it. 
 This is too
 
much sacrifice for a suffering man of my type.
 

1t*133%ubi: This year we have 3.5 million finncs
 
subsid , fl.By next year with double the number of

students we need 7 million francs.
 

Fnnd 1OO - Ruhning x -nspa or Fonetinnent 

Within the 1978/79 financial year I was very gratefal to

the Iron. Minister and the Director of Agricultural Training for
 
supplementing my vote by 2.500.000 francs for the running cost A
 
Pnd payment of overtime to the teaching and other staff.
 

Vehicles: ;y vehicles -re no doubt very old and have become
 
too expensive. The Toyota needs to be overhauled and I have been

told by the TOYOTA Garage that it will cost me not less than

"60.000 francs to et it overhauled. It consumes too much netrol

ind oil now. All the other vehicles are too old. There is no

good vehicle or car to collect guests about or -from and to the
 
airmort if even I am not f7V1-
 to use one.
 

Staff Sunerinslon of ?ieldwork: The staff do follow the
 
students to the ;orth.-,est and .aouth-Lest ?rovinces while on field
work. 
They need be paid their out of station allowances.
 

Office 7T.censee: We conduct many courses here which need a lot
of stationery for handouts. We also need periodicals and lTews

Pipers to keen the students or course/saiinar participants abreast

with current events. 
 I do not need to talk about the need for
 
office equipmants for an Institution like this which every now
nnd again receive International visitors. 4e need sufficient
 
stationery.
 

d onofler-tl q grn_';,n- i Since the inauguration
of this college on the 9th larch 1974 the buildings have not yet
been renainted. I sent to you the costinir of the Chief of Service

Construction including the repairs of leaking slaps of the Dining

Hall, Administrative Block and the Old fornitory. It came up
to 2.500.000 francs. 
 The estimates are the Director of Agricultural


Training. The need to safeguard the buildings has often been
emphasised by me in ,iycorresnondences on this subject matter. I
have included this item under Investment Head.
 

ItMS1EENT SMfG5T 

The need for a house to be put up for the Pomestic or 7itchen
Workers, which is included in the original plan of the school ase
 
oen been stressed in ny letters and Budgetary 7otes. Bamenda has
all types of criminals. Sometimes they waylay neole between the
 
town and the college and other dark corners of the town, beat them
 
well and seize away their money hnd belongings. In order to save
the lives of these workers it is better to put uip a house in the
 
campu for them.
 

Staff flumrtersi With the increased activities to be undertaken

by the coilege hence the need for more teaching staff to be added
 
to the school, it is necessary to put up another staff Quarters
 
particularly for the Camerconian Tea.ching Staff.
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A Second 3ur: 


for 
I have often renoated that the Laboratoryo-oneraive :2ralning is in the Co-onerntaveq themseleshence there is need for students to be tpken to Co--ermetlvesat least every 2 week3 (forthnieht). in doing this the studant3have to be taken to and fro the societies in buses. 

!e have one 20 seater old bus, 
 It becomes very necessary
for us to hive a second bus if we are to train the Studentsefficti,7ely.
 

1qV7t/ i
Tnertent nee dluo to thecontXrctor. Cbo
ComPanY - 3. 500.000. 
I have since 1974/75 Financial Year writtenn countlessletters and sent telegra-s and photo conies of correspondences
on the balance due to the Che Company being: 

- 2alance on Completed Staff Quarters
- Retension on Director's House and the Guests' House.
 

I an .greatlyworried by Che Company always. 
 I a, blamed
for not haring taken up the matter with you. 
I have since 1975/7been writing exlatory notes on my ?ro-osed budgets on thisimportant matter.
 

At the end of 1974/75 all canital in7estment balances werefreezed by the :inister of Finance. We forqardad through theController of Finance 'North West Province the balances and enrly1975/76 i started to write your office about it. e errorwas that of the 1'inLstry of Finance who revoted the balances for
other Services and forgot to revote my own balance. I am orriadevery now and again by Che Company. Save me please.
 

I hope that with the above explanations you would do your
best to establish a strong case for my requests or proposals.
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,Tat ionaI.Caon erntiv,! C 

(l t 	 Term) 

F. T.1. 	r P. Acha 

2. 	XIr. Ben P.
 

(assisted by

Mr, M. . Parrish) 

3. 	M!r. D. A. Hibberd 

(assisted by laha , 

4. Mr, Moses ?Ie Xgwafor 
(assisted by the Students' 
President in consultatjin 
with Diector) 

5. 	GU ASOWGWM Solomon 

60 recha Joseph 


(assisted by student i/e

?irst Aid Box)
 

lalv-. an~menda 

- Administration 

- Fieldwork 

- Class-in-oharge- studies 

- Pilm Shows 

- Library 

Boarding & Lodging
 
Practical Work 
Cleaning of Caanpus 8 
Bldings 

- Paymaster & Bursar 

- Stores 

Medicines
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1Ir Fmu Ten W.aza -Co-operation4 

-ThtmaniPyhoo 

Riur'al T.conotmios 7 

.' r. 'A, M!bberd -	 'ook-koeplzW,& Accounts 

-Audit 
 7 

3. 	 .1r*191o Paz'rish N.'ainess Manaigemient 4
 
-Apnlled 1atheacs
 

-Oru,."ioa4icn an~d Control 	 7 

To Aoha4i4r 21 ? 	 -cou-operativo Law 2 

5%Tr# La~ndo Indz'4 	 Dhasitie statiatlas1 

6.Tr. Saue Koic1ho, 	 71eimentq of ?1,Tcujt=,v 

7. YTr. J974 Thoban -!,abour T.av 

8. o.A -1one - 'rnch 

9. 4?.?.~?.(ThongGene~ral law 

10o Ir.IbfIfgwon CO~innity Deloopm~ent 

32 
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" 
ZS = AGRICLlTU7. 

T10. :Z cc-CFATVE c. 

S7,::LLRY OF C3L?,-.:!S MJ'11YCTED 'BY METAECA Tic"I~ 00-DERATIVE C0L(G 
A s 1969 2 1975- . 

UPI!0!I PAP2I01PANITS
COU? 	.IS [0o 110.Alie. OF 

Cc'Gi fr cieti/
 

Surcr--sors of Cc-oner-ti't Societies 3 1 year
 

1. i------; n 


2. 	ACOSCL Tre.i'un.; Coirse for Grcdit
 

Union Surervisors in 7.est Africa 1 6 months 21
 

3. 	 .,-,SA ..L g CuLroes 2 3 =onths 29
 

4 i. , 'Peace-ticixationGors, Tz-aing 1 3 months 17
 
Course 

5. 	TQin _, Course for Seeret--xies of
 
l.'_oy oduce Maarketing Sooieties 3 138
 

6. 	 ACCSCA. Tr.iing Course for Credit 

U!-nion Pronotars 1 1imonths 17
 

, _iin :c.ase for Ordit Union Promoters 2.mnbh 76
 

a. in.-- , Ccux'se for 3er -L-e  3eSoeic tics-,.cr:ti&' 	 2. J month 

10, 	 Study Cycle Ieadera Courses 5 5 days 18 

11, 	 I'.1-ining Courses for Commit*eeo Members 
of Pmoduce 1-Mrketing Societies 2 3 days 53 

12, Trainizng Course for !inn Committee 
2 3 daYs 55Members of Credit Uniorns 

13. 	 T.e-esurers of Credit Unions (Participatlcn) 2. 3 days 42 

14. 	 Se'jn for Credit Union Bornrd of Directors 2. 2 days 25 

. 2 daya 915. 	 Sezi~rx for Credit Union Field Workers 

16, 	 Briefinc COnuses to American Bace Oorps 
Volunteers in membershp 3duc-.ticr ,0 1 da 30 

17. 	Courses n the Use of Audio-irsual Aid 
Equirnrent to College/CM2L\DEC Stoff 12 2.dz. 12 

jB, Lcctaros on Co-oTexrtion -rXe -10so :-ven to tr'.inees of thz Agricu 1ta
 
School, Bcmbili nd to Course _'.ticiprnts of the I. .fricw.-n institute
 

Total of 45 courses vs. 51 on page 3 of prospectus.
for 	BeveloTinenit, Dus 




it 
Nature of Activity 

.. :mbors , educonL'..to 

course in Pinzni Union 

2. Br3l! ULion 
3, MQop Union 

4. 3.:- Uni L. 
5., o-'r. Union 
6, Cent=l 'n ion 

7. 	 M4 one day couxses 
conducted ly P3ace 

Corps T1ir-teers 
under guid-ce cf 
CEILTE7 

8. .58 one day r=e; -
Lhtp educ7t:cz sez.. 
zions by st-id 

circle laaders 

9. 	 cna .7 =m-bers"hnip 
educ:.ti.n sessions 

,
conductad %. study 
circle leaders in 
1975 ao zs follows: 

No. 	 of Covrses 

58 

118 

103 
68 

33 

4 

5 

M:3:1LS?-cT-

IV 
Derticip'.ts 

21.09*70 

22.09.70 

23.09.70 
24.09.70 
25.09.70 
29.09.70 

Fron Nov. 
1970 to
 
31st Ja.. 1
1972 

ArjI to
 
September
 
1972 


ApXl± 1973 

11V 

funs " 
July ; 

Augut " 

Spt.' " 

Dec." 

zI. a3UC:-2 

sponsor/ 
SDoneort 

60 	 movement 

50
 
60
 
80
 
65"
 
84
 

2085 	 U..Aovement 

3983 	 OMIADEO/Movement 

1843 	 CENADEC/Movemant 

3190 

3060
 
2176 

632 

134 

101 

Breakdown of 617 courses of Page 3 of Prospectus. 

http:29.09.70
http:25.09.70
http:24.09.70
http:23.09.70
http:22.09.70
http:Derticip'.ts


B-4
 

"ust n 2: 2 loxn Courses - ist Cour3e 9th "arc:, 1974 
 1st :mAren, 1975 
with 29 st'-de"t?. 

2nd Course F3th - 197 - let March, 1977 
wIth ?27ztuderr 

. . . . . .
 . . .
 . . .
 . . .
 . . . .
. . . . . . . . . . . . . . . . . .
 

1974 - A six yeeks AMOzrA Advanced : emer.t '":r, .or ,-..t .-ic ±e~d-,..ers 
7,22 Conduce from 9th Ap;ril 197-4 t6 17'.h M~,1974 ~th17 "z-rt±ii-nts 

1975  .'C:IrA Advanced . ange.eent .cu--se 'ns c=d,,cad !.=M 21st July 197C 
to 29th August 1975. with 17 p rticirant dre
 
Liberia, Sierra 
T*one, The %embiaand C-menoon. 

1975 - Credit T7 !o'. Secretaries' Course conducted from 25th to 31st Jul;- 1976- !red:Lt 7-ion Secretariee, Advicedl Cou e conducto4 from 6th to 11th 
Septemler 1975 with 21 ."rtiat;-nte, 

- 3CAk1C.U'Z 3oards of Directo=s Seminar conducted from .9th to 21st Cct. 1976. 
" AnCrient tion course for -Nev U.27. --ezce Cors Volunteers Ln Co-o;er-tis 

Development conducted from 15th to 25th 3e;,tember 1976 ,vith 12 .artiiirnts. 
- '.-noweek Advenced Credit 7nion "ecet.
Arie31 Cou e conducted from 7th to 

13th :Tovember 1976 -vith 25 ;-rticiran3t, 

1977 - 3r.tish oltmteersn Zem±nzx or.insed from 19th to 21st -March 1977 
with 25 volunteers asrticiatir .
 

" - A Zeninzar 
 for Divisional Dele_'.tes of A.riculture for 'Torth "fes %ndSouth :est Provinces was orsnised from 26+h to 29th April, 1977. 
" 
 - An ACOGA %sZaeament Course ,vas conducted fr.m 18th J'u.ly to 9th September

1977 with 22 nerticipants drawn from %i-eria, Ghana, Sierra Leone, 
l.beria and ^am-d eres
(4)oards of Dirictor 4koncucted. fra 19th Ju!j to 13,th Aug.77 for 111 ... Ths,

1978 - 2 Courses for Credit Union officers were oranised bj the Credit Union
League at :fonta in April and June 197 in vrich the Colleee partioi2lted.
 

" (4) oards of Directo.rs Courses conducted from 5th June 
 to lat July 1978 for

115 o- .embers of the North 7peet -rovince Marketing Unions nolidIf the
Tr--ditionra Handicr-aft Co-operative Sooiety Ltd. 

http:Directo.rs
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INfIST.Y C_ AGCIC.LE 

NATiC1TAL CO-O:-RAT. . COLLEGE, HA:,ZflA 

Refs NCCII/UVOL.2/357 19th September, 1977. 

Mh President & Secretary/MAaging Director 

FCURM CO-OPRATMVE CF2.Afl S'At ERS,/lSpECTORS, COUP-! 1977/1970 

Pollowing directives from the "!tister of Azriculture contained in his 
letter No.2196/MMlGRIZDEA/STE ef 30th August 1977, I have been'insericted to 
conduct a cne fu yeat's 'course for Secretaries'/Xenagers'/Inspectors of 
Co-operatives of the Nor-J.-West and South-West Provinces, Workers of Private
 
Enterprises and Paxa-lublio institutions.
 

This gesture 9f the Han. Minister is aimed at tranlig the personnel

of your orgamisations which you so much need in order to serve the movement
 
most effbctively.
 

2. The Public bas been briefl infored by P.Fdio and I heve endeavoured
 
to send to'. each one of you copies oC the full Radio Announcement which
 
specify t procedure and method of presentation of the a plIectIors. I have
given suf'icient copies to enable you put copies on your Not±ce Boards Lile 
filing a copy in your office. Applicants shall only apply through the 
Co-operative Organisations of their respective areas i.e. Co-operative Unions 
tha.t are willing to sas r and employ "them in. case of their selection. The
applicants and the sponsors are expeeted to fill the prescribed forms that 
have been forarded to you. No applicant shall be considpred whose prescribed
applcatlQZ -forms are not filled and signed by both the prospective traineeand 	 the sponsoring Co-overat im Secretary on approval of the Board. In case 
of shortage of prescribed forms sponsors are advised to produce more copies.
The dateline for the applications to reach the .college has been extended to 
the 	 10th October 1977 because ther was a breakdown of cn-micaticn ofnossagas bet-,een the Delegation of nformation and'Culture and Radio 2uea 
as fro the 11th September 1977. 

3a. rn copleted application form should be accompanied by the followfrIg
docents:-

I-	 an application with a 300 ,'francs. iscal stamp; 

2-	 certificate of.non-conrcti n;. 
3-	 birth certLfjcate; 

4-	 certified true copiea of Certificates or Diplomas; 
5-	 I Medical Certificate of fitness issued within a period of 3 months; 
6-	 a signed letter of indert-kd, from the sponsoring Co-operative. " 

The Organisation =.t indicate its commitment of sponsoring andemploying the candidate should Ie/ae be Aocazod for training by 
the 	Minister of Agrimae. 

4. The completed application forms by the applicants together with the 
doeumnts =entioned above shall be submitted to the sponsoring Co-operative
Organisa-tion wo will thereafter complete Form II of all the applications
received by them. 

5. On completion of ?orm I!as mentioned above the sponsoring Co-operative,
Organisaticns/Private EnterprIses/Para-..Pblic Organiaations shall forwm-rd 
to the National Co-operative College Bamnda, the application for--s and allother dossiers of the beat double number of places they want to fill at the 
Co-operatie College for the 1977/78 Course. They should indicate the 

of,/2.



number of the =ales and females they rant, It should be noted that -e offer
 
full boarling ccurses here end wouli pot allow any day .students. The
 
Selection Coc=issian, however, reserves the right to readuce the number of
 
sponsorships by any Co-o'perati*,e Crgnization or any other sponsor in view
 
of the limited facilities at the College.
 

6. You are requested to submit the application forms as outlined above
 
to: The Director, NationaL.Co-opert!ve-Collega,.P..3. 12, Bamendap not
 
later then 10.00 a.m. of the 10th Cocober 1977. Applications received later 

..shall zot be considered. You are accordingly advied to use the surest and 
- quickest means -for the.ubmission of-the applica.t-lon.. 

7. Since the = If foodatuffs is -alnly in the hando of-rkting ;omn
 
it is advisable that your Organisatlon should seriously consider the need
 
of training sme girls ta 'run oneg Co-operative Prograess
 

Also in big Co-operaeive Societies which'are viable, it would be 
better for them to send in qualified Secretaries -o the College to be trained. 

8. Since we prepared the estizates for the 176/77 Course on the 9th 
january 1976 costs have arisen by cver 15 . Ccnsidering the slim fi.nances
 
of the Co-operative Organisations, the estimates which follow are therefere
 
the modest we can offer per trainee:

1- Boarding and Lodging 
(Including toilet rollst washing soapy 
Kerosene and firewood, etc.) 14,000 x 12 = 16SyCOf: 

2- Stationery and others for use in 
produoing hacdoutd, chalk, ete. 3,000 x 12 - 36,000 

3- yonthlY Pocket Allowmnce 8,000 X 12 = 96, 0O 

4- 30 days fieldwork night alloance 9 
30O frs. per night 300 x 30 = 9000 

5- Medical care, TranSport and rerair
and other miscellaneous exrenses 1,000 x 12 - 12j0 

321 , OCOfrz 

All fees must be paid in saah or by cheques or mandats on or before 
the opening day. There would be no admission of those who fail to bring their 
fees complete. We have learnt enough lessons in the past. 

You all are aware of rising costa of things. We shall do our best -o 
keep your trainees healthy here. The increaue from 294,0O0 francs to
 
321,000 francs is really too moderate.
 

"Wehope the Technical Selecting Commission shall sit between the 16th
 
and the 19th October 1977. All being well we expeet to begin the course on
 
the 31st October 1977 and unless there is another .. shall
ange which change 

have to be communicated to the selected candidates, all students shall be
 
expected In the College campus by Sunday 30th October 1977 pt or before
 
5.00 p.m" 

(P. T. ACHA) 
DE-ECTOR, NATIONAL CO-OP-F.,TIVE

ec: COLIEGE9 BA=-NA.
 
The !Jinister of Agriculture,
 

Directorate of Agric. Training, Yaounde. (2)
 

S!h&'Divector of Ooopertion-& Mutuality, Yaounde. 

The Provincial Chiefa'of'COoperaion & lutuality, N.?f. & S.W. Provinces. 



NOTE ON TI- REC U!TMENT OF STUDENTS BY THE 

NORTH WEST CO-OFERATVTE ASSOCIATION LIl4ITED 

FOR T= 1979 - 79 ( 2ND CYCLE) AT T=E NATIONAL 

CO-OPERATIVE COLLJ EGE BAE.fA. 
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- The Communique has bee issued by MINAGRI - see copy 

- Note the requirements. 

Note last date of receipt of dossiers at National
-

Co-operative College Bamenda (NCCB).
 

2. 	(a) The Distribution of candidates already apprbved
 

by the Minister.
 

- North West Coop. Association Ltd - 15
 

- South West Cooperatives - 8
 

2
- Others 


(b) Cost per student 	 350.000 frs (three hundred and fifty)
 

Procedure for submission of Dossiers by M,/CA.Ltd Candidates:
3. 

sponsored by the North West Cooperative
(a) The students are 


Association Ltd and will become its employees on
 

completion of the course.
 

(b) In order to ensure representative selection, the distribution
 

is as follows:

- One Candidate from each cooperative union area (11)
 

- Four by North West Coop. Association Ltd ( 4) 

(c) Each union will transmit at most two Dossiers to N.W.C.A.Ltd
 

not later than 12/11/78
 

- With a covering note (see text)
 

- North West Coop. Association Ltd (IVWCA.Ltd) will 

transmit all Dossiers to the N.C.C.B. with the 

sponsoreship undertaking.
 

4. 	 Notice to candidates:
 

- North West Coop. Association Ltd will issue a Radio
 

nnounceent.
 

- The unions will publicise the Minister's Notice.
 

5. Admission of students: 

- A commission set up by the Minister will conduct the 

selection. 

- Admitted candidates will be informed by a Ministerial 

Decision. 

S. S, SHANG
CO-OPERI.T!ON & MUTUALITY 
 -MrnVM~ nnnD1?VMM 
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ANNEX C 

COOPERATIVE ACTIVITIES IN THE NORTH WEST PROVINCE 



1 

C 

IflTRODUCTION - Policy: The policy of the Cooperative MIovement in
 

Cameroon as 3overned 
 by Law No. 73/15 of 7th Dec mber 1973 iz for the
 
Cooperativeyto act as athorised agenta in a non-profj
± =aking capacity
 

on 
behalf of their -mbers and perform certain economic functions which satisfy 

the common needs of such members. 

2. --- ' 'I : Here in the North Jest Province this picy a implemented
 

by the Provincial Service of Cooperation 
and Mutuality through the divisional
 

services which actually supervise, control and advise 
the Cooperative Unions
 

and their affiliated primary societies. 
This important assignment Is carried outand 
by two classes of workers - the Governmentijooperative Inspectors who are as
 

professionally trai ned 
 as the former. Although the Movement Cooperative inspectors 

are paid by their employers or the Cooperative Crg.anisations, they are responsible 

to the Divisional Chiefs of service in the discharge of their du-ies as Cooperative 

Inspectors. It is worthwhile to note that here in the North 'West Provincey the
 

Movement Inspectors out-nmsber 
the Goverr.nent inspeotors by four to o6. On the
 

whole, this Province is understaffed 
 .Vith t-a4ned Inspectors as the =;mber of
 

Cooperative Organisations and the 
volume of business transactions by far out

weigh the Cooperative Inspectorate staff who also suffer from lack of 

transport facilities. 

3. CO-OP-RATIV-3 ST.GT.q: There are eleven Cooperative Produce Marketing Unions 

affiliated to the -amenda Cooperative Association which co-ordinates the actions 

of theme unions, makes policy on their behalf and runs supply service in the 

interest of the Cooperative farmers in particular and the other farmers in 

general. Together, the eleven Cooperative Unions have a memberchip of 23.110 

individual farmers in 108 primary societies. Their tonnages and values of 

araica coffee as at 30/6/76 were as follows:

-2 



1. Thso Union with 28 Societies tonnage 1.402.130 value 210.319.450 ircancs 

2. 1Nkambe t " 12 " t 496.706 i 74.505.900 t 

3. Rom " t 13 " 1.299.010 " 193.331.755 " 

4. Sana " 9 " " 1.229.164 " 184.146.075 " 

5. B.entral " " 593.622 " 88.963.410 t 

6. Ndop " 5 499.444 67.416.600 ' 

7. P " " 3 " 588.617 " 88.292.550 " 

8. Oku Noni " 12 " 479.247 " 71.523.375 t 

9. "oshamo 6 "" 134.784 " 20.217.6C0 " 

10. en.wi 6 ,0 i 4273.503 41.105.450 " 

11. Ball I " 3 it 177.742 " 25.857.750 " 

lOS 7.123.969 1.082.363.725 " 

Apart from the produce marketing societies which dominate the field in this 

Province, there a-e other Cooperatives as the BRamenda Tegetable Society handlirg 

a variety of foodstuffa the T.rditional Handicraft Cioperative encouraging our
 

traditional in-dustry and culture, the Women oil societ7 enabling women to contribute 

their quota to the economic development of our Country, the Y.bo -Nso,-a1ut Tingo and 

Ydop pre-Rice o-operatives diversifying our produce marketing activities. Other cash 

crops like ?alm Kernels and robusta coffee are also handled by the same produce 

marketing unions and societies. 

4. CAY2OON C,1OPAk'.I.T C-IT IC 2ZAGJ: iais is a -Provincialapex 

organisation for the South Test 4nd forth West Provinces co-ordinating the 

activities of credit unions in the two provinces. Its maim functions are to 

encourage savings and raise funds for lending to the needy provided that 

these loan3 are for productive purposes. In the North West Province there 

are six Chapters with a total of 110 credit unions and discussion groups.
 

Registered credit unions are 62 and discussion groups are 48. The individual
 

membership ncluding discusion groups is 16.054. Share savings are 194.925.113 francs 

and loans made to members and other Cooperative Organisations total 1,0.804.338 francs. 

'he Leagae now renders a very useful service of pre-financing the coffee trade for 

some unions which find the produce L rketing advances too late or inadequate. 
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Through this servlce the League maintains a very cordial relationship with the 

marketing Cooperatives and is in turn assured of steady growth rate as many members 

of the credit unions are also members of the produce marketing Cooperatives.
 

5. C.B.2.A.D.E.C.; This stands for the National Centre for Develop ent of 

Cooperative Enterpriase which plays a very important role in the Cooperative 

evolution in the United Republio of Cameroon in general and the North West 

Provina. in particultr. Together with the National Cooperative College, Bamenda, 

C.3.N.A.D.2.C. trains all categories of workers in the Cooperative movement
 

and also members of this movement. Pollow up in the field to ensure efficiency of 

saperision and management is undertaken by the Pield Wing of C.S.N.A.D.2.C. with 

great.aehievement. The presence of this institution in the North West Province 

can be seen in the capetent management and supervision of the Cooperative 

organisationa of the North West Province.
 

6. At the moment, Government policy on Cooperative development aims at 

concentrating on external audit thereby leaving more of the internal audit to 

the trained staff of the Cooperative movement. This in the long run means a 

reduction in the number of Gover-mant staff and an increase in the number of 

movement staff engaged in Cooperative development and supervision. 

/ 

,'013TA CHIEF OF SERVICE,
UP , ,ION &MUTUALITY, N..P.ATANG Ae,NDE o NGHA 

,..,,.,<',.:;,,
'.:7.. : ....
 



ANNEX D 

COMMISSION REPORT 



The Ccnm.issai .aviewed the present eit.liaticr in -slaticn to
Ludit "d Cont..l ef the Inspectcor., 
We s t 

Mz: azizz -ocietes ant' -C±. ines t q- eI n ,! s cu z h-W -- 'i ce 4.u £ it, d.j nitna . ,;orb.-,-~ -h-l 

.. :ha sta=daZ_ of aja"-' : ---C-rc-'-i : e- .!. in, is -a e=z-r low in that "ha 0£1= a e and :ha.. ina nunbo of-:i.c:" 5cc±ores
 
aT.Z.- c-c*CC-Sand bamlance snaetaye es..2 have noz been- P~e;axuc fc-: I c--

2. That in 2cne theclses bcoks are izcorzsctly posted. 
3. b.- :h ,a-- of' .Is.ection is ;oc. 

4. 7hat the duties Cr the Aud4 tars are =*-- oair confined zo au
5& :-at 
the ==er and. qualitye

co-sequently 
of' tha Audit Staf is i-adequate andthe acccua.3 e" .&=7 
socieiies have not bee= ald.lad for90,eraz 76ars. 

alit. d.: to the Ifore-menticned ;-poblems the €connsiocn --ecc-ends 

ane =- -1 41 t 

lo .-. Saccndaz-7 Crran±3ations shc'Jld t.-i-- theai own I-srectors to -3 theZns;ectic= and Superv-.icn in--eperd2nly f----the Gzvar-.uent Lsectcs. 
2. Zach Seccnd n.- Societ7/L.Z. Sccidtlf shculd4 . employ a 3ockke;e. with a2±~~qun=l-4fj~tc of Sta.,-e 1: iISia in bckhaepi:LZI Possibl the Scc!eO' could and Ac:un-atanc7.

7 enPl an Assista.nt %o.Ikkeepe: " th R.S.A.Sta.$e I in ,ockJaep.r..f and Accountancy. 

3. A polic7 of azal,'anzion of non vtable societies should be adopted toenable the creaticn of viable unit3 capable of *m=loy~in- Secx-taarieswith at least the 3.3.4. Staqg I iz Lockkueepi-n and Accou0tanc7.
 

4. The Union Znpectors shoutld be placed in central pools at 
the d-±pcsalof the Dlirector of Cooperation and Mutuality.
 
ibrt;r,:.al A",el"
 

That the nunbe- of Govyeent EX
1 
aa Audtos be inczeaaed and that 

their quali.7 be inproved. 
2. The 2-Povincial iudit 7eacs should each be led by a qualiAfied Audito:. 

who should be responsibl- to the ;:r:vincial Chief of Saction. 

3. 7hat each aud't teean abculd be prcvied with a motzr vehicle. 
4. That 'he .ud-It fees mentined in Article 65 of Decree No. 74/874 of29th ctcber 1974 be char,-ed cn a ;e-cen..e of the tu=over of thepravicug years. That these fees Le paid into a pool to be held by aSeconda-y 0:=nisaticn. 
A 3;ecial Ban 
 Account shall be opendodthee. fees. T*s forM- gser will c1reoct its 1sa6e. 

http:ibrt;r,:.al
http:Assista.nt


(f) That the P.M.O. should provide arabica coffee produce advances
 
within the months of Octoier for lNdop Airea and November for the
 
rest of the areas.
 

2/- That Wcmen Cooperatives and IJice Cooperatives should raise more
 
capital from their members and apply to FONADE1R and -4IDZVIV for further 
aszistance if need be. 

5/- That as a lon - term measure within a period of two years, a commission 
fcrmed to study the possibilities of the Cameroon Credit Union Lea,.ie Ltd. 
replacin.. the P.H.O. in financin; the cooperative L. .A.s, should produce 
a report with definite lines of implementation. 

4/- That the role of the Netherland Volunteers in promotin,- the develop
ment of the 3Jazenda Coonerative Vegetable Society LiLited is highly 
appreciated.
 

(a) That the members of the B.C.V.S. Ltd. should hold at least five
 
times the value of one share in order to increase the operational
 
capital.
 

(b) That secondary cooperatives within the area of the 3.C.V.S. Ltd.
 
should invest in the society and share in the nanatement.
 

(c) That the :.C.V.S. Lt'.. and other Foodstuff cooperatives should
 
utilize the services cf the Lea.e, FO-IADIR nd ,ID VIV for her 
development.
 



ANNEX E THE COLLEGE AT EBOLOWA
 

E-1 Director's Report
 

E-2 Director's Budget Request and
 
Justification
 

E-3 Director's "Dream Budget"
 

E-4 Commentary of one of the 2
 
French Professors
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1-. 03j:CT1-S- LE CE'.TP.3 :IT1AM ZE rOR1IO077 COOOPERAUT17E 

Le-Centre National. d. Formation Coopdj~.tivo est un Etablis
soment Publice dlEn~e±~nemett Telchni±que at Pr'o-feeionnel., 

I! oat placd siouo l1'utorilt- du.'!iilat~re de 1'Agic1u~uo. 
Ii pc'bt I'a~ur~'la for~atlo, Itiducation, le ,er'foct-'o_-nF

=ont et la spicialisation dos afli 
ateursp des comptablesy dea gants 
do touton !as formes do COOpdrativea ainai quo des fanotionnaires, et
 
Agents des Services ?ub2.±aa 
ou 2rlvda- concourant au Ddva2.oppemont 
Pua2. A ae titre, ±2.cont-zibue h pz'omouvoir ute ezparnior~rapide du 
aavoi=, at du savoir fa±i'o af'n quo le !Louvemnt Coopdratif puizse
 
jcuer d!'4ne fagon officace lee rdbes do:
 

.7 canal privildggL6 de la distributlon au crddt au Seotauz 
Rurl atd 'pr~sionnemnt des 
plamtours en biena do production 
et de p ~i~re n~cessitad. 

3 tructuroclefa pour_ la production et la commercialisation 
des produita v!.tau= dt ezportatiot (canJ~ cacao, banana, eta.::)
 

s trilctuzoo pour lacadrement du monda rural. 

-,Le entre NTational. de Formation Coopdratjvq participa dga
lement aux edminaires 
et aux journdrdo Is uleaz'isation ooapdrat±7a 
organiS43.ar les Directions Techniques du Llinistbre do )~~o~ue 

L'~~einomntdispens.4 au Centre 1-tioaal do 2'ormation Go
opdrativs comrpond deu= Cycles: 

.1-- Le Premier Cycle ent daztiznS L-a formation des-Cadres do 
base: secrdtaires, employi6o at anLiatourn des-coopdrati7es ou des 
prj-cooojJrativres. !a du*4e de 3e20aritdi got dun,an; 

Lia Do'uxi±e Cycla eat 
dastind h la-for-mation des Cornsoillars 
la Ccpdration, des Cg'5rantsi et aemptaba doe coopidrativea ainei 

quiu pe'zfoctiornomoent et-la EPcialization. dea fonotionnasoaot 
agents 103 services publics ou priv4a ayant u~ne erntrepris. au Dd
yejloppenant Rural. Za durdo do scolarit_5 ant do.dau-cann. 

Mes dipl8mds du Colge Nlational d'.ariculturs do Dsohang, 

au Certre V61tdrinaire at Zootechnique 48 Uaroua at do l.I:cob.e des 
zoaux t t 2'or6ts do !-ba2mayo (2bme Cycle) qui-se deotinent & =n emploi 
dana :.a Cooperation at la Uutualit6 p'*urent,* & lai sortie do ae 2ta
bliz3arnezlts, gtre admiz au Second Cycle du Centre Nrational do Foarma
tiolu CiOON~ative. 

http:organiS43.ar


Outre le 
zecrutement den Came'ounaiqa.,I 
do
enIevre
'latiornl? 

Prmation Cootdraiv 
adnet leos tagiaires des 7ays 
 Tfrioaina ani
 
qu± an font la demande. Les mgzes 
conlditions de 
recrutement leur 
sont exisdes. 

~-euvent Stro admis au Centre National 3do 'ormatloin Coopdrat'.va, los candidate ggs do 14 oars au mains 
et do 35 ans -Iu plus 2Usti..
fiant 103 dipl5=es 3uivanta:
 

a) Pour le Prenier Cycle: Certifioeat 
 diEtudes Primaires (,nPE)
ou tout autres dipl5co oui7aleit;
 

b) PcUrie Deux =e 
CNle: frevet.d:Stud
 
6 du Prenier-Cyclo duSecond flugi- (13EPO), Blrevet Eidmentaire (3r)- Certificat dtlptitude

Profeaoionnelle C orcijaue (CAP) Ou tout autre dipl~me dquivalent. 
L1,adnissiozi des d1&-rew e3t pronotage par Monsieur lo~insr 

do lA:~~ue 

Lladnission des ressortissants -,'t-aers as-
 pz'nonedana

lea j4mo3 conditions noun r~aero de l'ob~e-MtIjo 
prialable deprocoddure diploniatiquee 

!a
 
Laurs frais dientratier.n' 
 &t~!a chr~ d
Gouvernananta qui lea en-ioieat.I 

.cus to Pouv-ons pas8 nous horner & nous ±ntdzosae= auz souls'bosoins matdm±ols des ma23as, noua 
deyorao au~ni aatifa-Ara lour acif
intalleartiel. Zloouymge d'd~ducation coopdratt',r doit se pou=3ui7vgooncourrrennt aves l'omganiatioj
0 de !a production, de la ootsortma
 

tio= ot 
de !a commcaliaation. 

lea organ..ados et & la ar~ation d'une acaddraieoo craj7 Oa l!on
onseignoza !a 
 technique du 11ouvement Coop 4 ratif at of,. lea doctrinescooprdratxmven daviendront ,une 
source 
do reoherchen 30ontifiquas at
 
d'instruction supdrieure.
 

Ma Centra National dn rornratior Caonrative eat 1e debut docetto a3spIrotioni l~gitimG. La OcOloa.±t4 316-,ord sum une an.do pou.c
Premiax Cycle et sur daux ann'iea Pour le 3 ecoa'd Cycle. Ella oat on-
treaou.*a4 par un main do 3ta,'o prat_4quo dana lea oraani~~Oeaopr
tifs d3 In. Pdpublique Unr.o du Cazoroui. CO Maio da atMe 3e~ e~it-,16 onpcr=odo d!±Lnsten..en acti-,itfie dann le03a oopulrativen. 



Le po~azem~ do 1VEn.zeiE-aeat eat dtab2.± par le 'iist=e de
1'At rictulturq qui co-.aulto 6. act eifet !so seryicea techniques utili
mateu=2 d*.* reccnnclj ±icfr. au Cpnre. 11 la couxa 

ler yca
 

,ai~ra O~a4±G Hormire 
p~z "~.1. hebdomidaiz=e 

-Organisction Ccientificue du 
*Travail 50 2 
-Camptabi.±td 
 (th,--. ±ei et pratique) 200G 

Gestion das Eneprioa 75 3 
1.1691sation Cooa-rt±e 
 50 2 

:,co=Om:a Rv~alc 50 2 
-Tolions d'AGicu2.turo 251 
- Lathd ±;4uosat Sta-tiatiouez 
- ppliquien 251 
- l.cmsrnt3 du flroit Gdndral at 
*d-. Droit do Travail 25 1 
-Ffla.±C/krtglaic; 75 3 

*-Tecli±c'4Iqe de Co~munication
 
e t .1nim.ati Cn 
 25 

-Ccr"Oef-o 25 

r2 29 
Travau- Pratiquem "100 

1.25-

Second CTC-10: 
 ane t aB. 

- ati6=S& P=mib= An?1o 2~mo Annde 
- OOPd=-ztiam 100 () 100 (4) 

Organiaation Scientifique du
 
Travail1 
 50 () 25 (1) 

-dom~tabiliti(thdorie, at p~ati..two 
qo175 N1 150 (6) 

Coatr8le do Gestion(Audl.ting) -50 (2) 
Gesticn -!es Entreprimes 25 (1) 75 (3) 

-Lathd~aiit±Uu3 et St.V.'itifU~o 
appliqudee 50 (2) 50 (2) 

-Eldraents ,.u Droit Gn52.et 
-du Droit do Travail. 25 (1) 25 (1) 
m~gislation Coopdrs2 .iyo 50 (2). 25 (1). 
F3001o0ioi PEurailo 50 (2) 50 (2) 

ARre~zte-r.,, 525(21) 550(22) 
s./' 



Blouomiae t Ddve1cppem*:rt 25 (1) 50 (2) 

'lotions dlAigriculture 25 (1) 25 (1) 
r,rai/An1aio 75 75() (3) 

- dchn~ique do COzurication 
*at 4l'±aniation 25 25(1) (1)
 
-1e'ce 
 25 (1) 25 (1)
 

700(28) 75 0(30). 
'rE-x%tiques 325 300 

1 .025 7 150 
Cat ensemble d'anii~naejt e3t azaurd par doe profaz~aur
 

per~anenta dont la Directa.= dvu at. des
Centre Clarg4s do Cours ahoizS± 
d~ma 11Adm ii'n'.3.ation cu aamz le Sectoux P±-rd or. maisnor do Ieur com
;d.*nco. 

Le cor~s enseignant comprena:
 

1-.SA.:Gw- Jacques : fij28= en Sciences Ecaomiquea 9t Socia
le Dei.recteux-du Oenit~ef 

2- L0UL,=E Joc~eph *: ipl.86 emi Co=;tib L..t 
3.. VM~UZZU Josp ldpl~m4 du O*.!.A. do Dechang 
4- SCEMLING W-jlfeamg: Di±:.8nAi an Moomrmlo Polit'la 
5- 3eAcThdzU Supeiiour Agriclo~err: vTt -4s Teahtici±m 

3
7 . LMMM k~To-z::= 3?u :.1p camisd on Coop4zrit4on 

b) ?=ofseu=3t.±o 

2-. ?0TCRL Tho~aas Irstitateur (Itsiais) 

7.. STA'TIS'2:QUE1 DES CD.E FR!mlS1
 

Le Centre National de Pormation, Coopirativa a forad doPu±U 
sa crda-tLr~ an. 1965 juoqu'L ao jour 286 cadres dont: 

245 Carornis
 

35 Comeaiz
r.± 

3 do llpirs Centro Lfriomin 
2 ltauritaniea. 

I Tchadion 



VIE- Rl-GI= DU CEIITRE:-

Le z'dgi~e du Cenvtre outj 11internat. Toutefois leg dlb3voa Ou'
~ z~~ ;ovoz dv8tU~L ot bdr.dfice, a'r l.eux demat

de fCo'±lO, ae nt q r~z:su:,a Pour eu= In driot-dore

stagiaixauB ±2ternea;
 

VIZ-. PORTED ETiUT'ILITZ nES lP3S 

!aedipl-.^o du Cenre.Ta640a do Formaion Coop'z.ati-9 eat 
Pn - ::±uizt-- de l'A&±c. Myant~ cbtanu. 

irsue de la 2c' Anm. d-Secor~d Cycla7 --- o =cyenne vi~dralo dgale 
ou supd.-ioure & 12/20 3u Vensemble do lau'r scolarite'e, 

Un Certificat d~t ln.tiation Coo-6rati-r eatdlvr pr , ± 
rectou'- du Centres aux d2.b',es ayaxit to:miti l'ann4a scoaaie du.' ler
Cycao avac =an moyenno -16,ndale do 12/2C. 

Les 616ves des dei.z Cycles nlayant abtonu Is. moyen--o do 12/2C
iflinsue do leu= scolariti i'espect-ve --s;jat au'7ue do laur t~a.

,a* ~ A.n.ttectaticm da Saolar-±6. 

Ties dipl~nas 1±lvris par le Oent~ 'II&t±orai do PoatIn Co-. 
oprat-e-O~t pour raisont 
 d'.~tre de Lo= 
 etL
n mat±bzes de S0 ±tzoes
Coopdrai-tvo, dium nl~veau =cysa at 
zan-o aezzo 
teau 66 jour chez a*=
 

.Ila constituent do 
la Corte un baCan~g cultural =o-en aa= =on
aeulaeont pour alouv-r±-
 aux di'~ersos profenion 
socialse at covpirs
t±iva, mnia poux. so 
lonner par l. vcie d~t'. =ecyalaee pdriod.iqu'e,f 
towtes lea chances dtm
 y f±izq Una belle c±~
 

Le Cintre National do Pormaton-Coopratve,d±~pcse d'uno 
-
biblloth~que do 1.260 ouvragea et ravuua. Ces o--rm-gea sont consul
tdg gur.Placa par lea 
61 vos at ProlleCUOU20 113 
se rapportent pri
cipajoeent Eux mati~rea du.'
yroaramme ensoia.'des au Centre 1Xationn2. 
do rormatioi Coopdrat-vo. 



S0 uTCZ 1 0 ITj S 

CO""sCient de lzimnensj-44 loo
S2aaueij. beso±,j

8 ±2 se troll,4,0 On2 cadres 00praieQofl"o±td 
 ScUoiettvalabl d ty7rpoxnz' dee Centre faoINatiOta.l de Forma-f1.o'-,
tV--on d~uffrmer Cod±7.Lo

toujou.,s no-ri dlanb-I.d 7anartajZe tar,2t

l.o±n au pla±2 Iat-.ona2.
e..a±a± a~'~ 2.1dhe-.
sa voca~tion pZ'e:
 

Celle d'un organe de formation 
se donat les doi'7rnt- do utu= cadresmalt -rize. 2 euro co-,

sa±±2 d1i6tre -,-i l t sdo 76r~±ta~bles p o s i ~ l econn2a.-sege,s
a*uzrque2.a -0-oble'mes aaooiratifs
-4-1z scont appeldu a a1y colasacrier
 

Ce Oe)l egaleMeflt 
 dIttn. 
Centr 
e 

aUz= cadres COondauf accsbe


dd"- ena-ut'n la 7±G-profeCE4o.,,
Va-4 0G1 . Oet1eU~ent Y b ndfcier de 2 JapPo:r
nente. cutae d'une 6ducation Pez-.a

- Celle enfit-dz~~ne :nstit"I'ticombo, data 0 t. dduca-4'70ica-dz-e ' laqel.ed n-e-sM~%A, ±21 in.

des autr-es V 6ioccuejl14r.l~cdeAdmni~.statior 


de la Rdu'-,,,

tions noa Jleurdes Sciences do--erCOOPdrative3 des n-o. 

et de Gestjot,.
 

Ze Centre 1latioria do InOrmat:Lor 
COOP4'rtive
Positj= POUr- vous 
 est &.--7otr
donnr~e disaes infoza.iorj m
OOlP4entaip4.G, 

So adresse 
esat 
:
 

flP; 123
 

(1Z~ub:UqzeUnie du Camueron) 

http:Cod�7.Lo
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COOPE:R VE DIBBOLOA 
- PRESENTATION DU DUDGET -

Ce projet do budget real do fonctionnomsnt tient compto do
 
Itivolutiot at de Itagrand±sseont does installationo de notre 3ta
blissement.
 

Ainsi, dane le fonctionnement des buroaux, nous conptorons mul
tiplier le cours does Profoszeu's pour los distribuor aux U±Ives.
 

Ceei donande beaucoup do papiers et des stencils.
 

La riparation des vdhiculas et carburants-lubrifiants tionnent
 

compte do ltimportance 
4ventuelle du Pare Automobile qua nous solli
oiton3 dans l budget dtinvostisseemont.
 

Lea indernitds do 16placnent 39 rfbront Jgalement au nombre
 

important des cadres qu± doivent se d~placer pour l auivi des Sl&

yea pendant lea stages pratiques at -our l2 tche do l'Administra

tion du Centre.
 

Les nobiliers at los =atdriels aotuel3 datent do 
1955. La vd

tuztd commando le renouvellement et compta tonu do la capacitd prt
.sible actuellezent 
utne bonne dota tion du matdrial nouv7au est nices-

Cairo. 

Pendant lee stages pr=atiques, des ddpensea extra-fanctionne

=eat s'op~rent. I! s'agit do l'hdberge=nat, do !a nutrition ot des
 
divers transports des l&'veo dans lea lieu- do 
stage. Cetto rubrique
 
eat nadcessaire pour nous poenettre do ddgager I. coOt rdel do l'opd

ration. Leur incorpora.ion dane le3 rubriques rdparation at carbu
rant fausserait le suivi riil des diff6rentas dotations.
 

La pharnacie acolaire actuollenont inozistanto pernottra do 
donner lon 3oins dldmentaires aux dl4vto on attendant leo amoner
 

dana les formations hospitalireos.
 

Ltalimentation eat Is chapitre capital de notre vie A l'±nter

nat. Cempts tenu do l'inflation galopante et de coOt char do la vi 
dane notre localitd, il eat pratiquement impossible do nourrir un 
4lve h Eboiowa A mains do 1.000 fro au minimum par jour. Pour qua 
cotto alinentation voit ddce=ont servie, nous 
proposons 1.500 fro
 

par 4our at par dlh*,o 
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Les produit3 divers dtentretien permettront de redonner un
 
bel dclat A nos batirnents qui sont vieu= de 13 
ans ans aucune cou

che de peinture.
 

Les techniques scientifiq-ues dvoluant dlannde 
en annde, lea 1:
 
vres de la Bibliothbque du Centre National de 
Pormation Coop6rative
 
sont d6pasais car la,plupart date de 1965. 
I y a lieu de lea renou.
 
veler pour doter notre Biblioth~que des livres d'activit6. Ceci nou
 
permettra dtadapter notre enseignement & lt4volution de la science
 
moderne.
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1e ... .. 200.000 112 : 1 2.400.000 

1 Directur-Ad04,t...... 150.000 x 12 1 1.300.oo 

1 75.000 2 . = 900.000 
1 Comptab'ea-.atibes..... 

75.000 12 . = 900.000 

. , 120.000 . 12 :: 6 = 3.640.000 

4 3 ecr4 aires......... 35.000 r 12 :: 4 = 1.630.000 

4 ... faqov'. 0.....2 S.000 12 z 4 = 1.200.000 
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