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SUMMARY:
This $200,000 two year grant project was terminated on November 26, 1980

due to suspension of AID activities as a result of the July 17, 1980 coup

in BRolivia,

The Project Agreement signed on September 27, 1979 provided funds to:
1) contract technical assistance to strengthen the administration and
managerial cepability of two rural electric cooperatives, the Cooperativa
Rural Eléctrica de La Paz (CORELPAZ), and the Cooperativa Eldctrica de
Yungas (CEY), and 2) to assist in the design of a campaign to promote the
use of electricity for the Empresa Nacional de Electricidad (ENDE) and
seven rural electric entities--the Cooperativa Rural Electrica (CRE), the
Empresa de ILuz y Fuerza Eléctrica’de Cochabamba (ELFEC), the Cooperativa
Elé@trica de Sucre, S.A. (CESSA), the Servicios Eléctricos de Potos{, S5.A.
(SEPSA),.the Servicios Eléctricos de Tarija (SETAR), CORELPAZ and CEY.

On January 22, 1980, the National‘Rural Electric Cooperative Association
(NRECA) was contracted to surply theée services and the consultant arrived
in Bolivia on May 15, 1580. As a result of the July :oup this project was
terminated after a 90-day notice. The consultant's last day of work in
Bolivia was October 31, 1980 and the final report was completed at NRECA's

central office in Washington, D. C.

Since this project was terminated prematurely at AID's convenience, the
goals and purposes could not be achieved. However, at the time the project
was terminated, the NRECA consultant and ENDE were working effectively

towards achieving the desired outputs (e.g. draft manuals on productive

uses of electricity).
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EVALUATION METHODOLOGY:

This final evaluation was conducted in-house utilizing existing data in-
cluding: monthly/quarterly reports, correspondence, and other project

documentaticn (e.g. project paper, project agreement),

EXTERNAL FACTORS:

As mentioned above, the July 1980 coup and the subsequent decision to
terminate this project shortly after its implementation had been initiated,

made it impossible to achieve the planned purposes and goals.,

INPUTS:

This grant project financed technical assistance only. On January 22, 1980,
& technical assistance contract was signed, specifying the two activities
to be - udertaken by the consultant, which included: 1) the.provision of
technical assistance to improve the management capabilities of fhe two
recently formed electric cooperatives (CORELPAZ.and CEY); and 2) to design
a campalgn to promote the use of electricity for seven Bolivian electric
cooperatives or companies which received assistance under AID financed
loan projects O46 and O49 (Rural Electrification I and II).. When condi-
tions precedent were met on April 14, 1980, funds were made available to
obtain the services of NRECA. The NRECA consultant arrived in-country on
May 15, 1980 and worked on both activities for two months. During this
time, it was determined that the contracting of specialized assistance of

a soéiologist/economist would be required in order to complete the second

part of the scope of work--+he design of the campaign to promote the use

of electricity. As a result, the NRECA consultant was shifted to work
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exclusively with CORELPAZ and CEY in providing administration and manage-
ment improvement assistance, and plans were made to contract a sociologisty,
economist., These actions were never completed due to the unexpected ter-
minaﬁion of the project, and as of December 31, 1980, only $61,336 of

the $200,000 grant funding had been disbursed.

OUTPUTS ¢

Due to the premature termination of this project, the desired outputs were
not achieved. However, had the project continued to its planned completion
date it is enticipated that these cutputs could have been reached. As or
the termination date of the grant, draft operating manuals for small elec-
trie cooperatives had been prepared, and an initial literature survey had

been undertaken to identify existing promotional activities and materials.

PURPOSE:

The primary purpose of the project is to:

"Strengthen the management of two recently formed
rural electric' cooperatives in the Department of
La Paz, namely CORELPAZ and CEY."

The .secondary purpose of this pProject is to:
"Design a special rural development program concerning
the productive uses of electricity for the approximately
50,000 rural families who are beneficiaries of reliable
full-time electrical service which is a result of two
AID financed rural electrification projects."

NRECA's consultant was working with ENDE to achieve the first purpose of

developing and revising electric coop operating manuals. The project was

‘terminated. prior to obtaining the additional required technical assist-

ance to commence working on the second purpose.
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GOAL:
The goal is to:
"Tnerease the standard of living in the rural areas
by providing high quality, dependable electrical
service to the rural populace at the lowest possi-
ble cost.”
The project was terminated prematurely without having the opportunity to

make a measurable contribution to the sector goal.

BENEFICIARIES:

The primary beneficiaries of this grant were to be the two rural electric
cooperatives of CORELPAZ and CEY, as well as the rural poor who were pro-
vided with electric services under the O46 and Oh9 loan projects. However,
with the early termination of the project, ENDE was the project's main be-
neficiary having been left with recommendations for promotional activities,

as well as dAraft operating manuels for small electric cooperatives.

UNPLANNED EFFECTS:

None.

LESSONS LEARNED

The original project design called for the services of only one advisor to
address the two project purposes. Almost immediately after the project
began, it became obvious that the advisor selected could not cpmplete the
total scope of work which was comprised of two distinct types of activities.
To this effect, it is recommended that care be taken in small scale efforts,
with minimal financing, to keep project purpose(s) simple, so as to avoid

the difficult problem of recruiting a multiskilled advisor whose efforts
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could be diminished by being forced to spread himself/herself too thin,
and/or who is less capable in one area than the other so as not to assure

complete achievement of the entire project purpose(s).

SPECIAL COMMENTS OR REMARKS:

None,



