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ITI. Standard/¥Xey Questions

1. Arc key inputs being supplicd according to plan by ATD,
action agent, and cooperating countries? All, yes, except
that the TY 1974 target of bilateral agreomenfv between NTIS
and counterpart iunstitutions in 10 LDCs for local brokerage
of NTTS products and services will noi be met by June 30,
1974. Thus far, acrcements have been concluded with orpani-
zatious in 5 LDCs; NTIS cxpects to complete agrecments with
organizations in 5 additional countries by December 1, 1974,
Sec attached NTIS progress rcport for details.

2. Arc assumptions regarding supply of inputs still valid?
Yes.

3. Rate performance of action agenc against plan. Satisfac-
tory.

4. Is the management hypothesis that the totality of
resources applied to the projecct will be sufficient to produce
the predetermined outputs by the specified target dates still
valid? Yes, except to note that phasing for application of
resources may differ somewhat from that specified in the PROP,
pdTLlCHldlly in regard to technical advisory services, in-
cluding training, to cooperating LDC institutions.

5. Is the approach or course of action originally selected,
i.c., project design and/or methodology, still the most
anpropriate? Basically, yes, however, some desirable changes
to broaden services are noted in the narrative.

G. In regard to output indicators (sce matrix):

a. Was actual performance less than planned target? Yes
As noted above, the target of 10 bilateral agrecments in
'Y 1974 was not achieved which has delayed somewhat the time-
table for technical assistance to LDC intermediary institutions.
Nonetheless, NTIS has demonstrated initiative in completing
the remaining agreements and expects this will be accomplished
by December 1, 1974. Also, NTIS has developed a training
program for part1L1p1nt from cooperating institutions.
While only one participant has becn trained thus farv, RTIS
expects to expand this activity in FY 1975 as the remaining
agrcements arc concluded.

b. What changes, if any, are necessary in outputs,
output indicators, target dates, and assumptions? Minor
changes. Are they reflected in the attached mat1x7 Yes.

c. Do action agent's reports provide adequatc program
data for monitoring and analysis? Yes.



Iv. Narrative

The project was reviewed on June 4, 1974, by an informal
evalualion Panel (Type A) consisting of Mr. Erwin Lachman,

Mr. Sherwin Landfield, Mr. Dean Bernius, and Mr. John Fry with

Mr. William XKnox, Director, National Technical Information Service,
and Mr. Terry Lindemann and Mr. David Shonoyo, NTIS staff members.
Mr. David Harbiason, TA/STS, also participated in the roview.

The project is being implemented with AILD support to increase

the ready availabilityv in LDCs of U.S. technical publications
relevant to the selection, adaptation, and transfer of taechnology.
The project is iwmproving access in ILDCs to a significant fraction
of Tederally sponsored research and devalopment results consi-
dered most relavant to LDC probloms of technological cholice.

When it became cvident last year that the number of I.DC pur-
chases of NTIS reports announced in AMTID was considerably short
of expectations, the project was redesigned to (1) begin to
mobilize NTIS counterpart organizations in selected countries

to broaden access and utilization of NTIS products and services
and (2) begin to strengthen these counterpart institutions
through technical advisory services and training to improve

their effective outreach to user organizations, including smaller
enterprises in rural areas. DBecause only 5 of 10 agreements
between NTIS and cooperating LDC institutions have boen con-
cluded at this time -- and these relatively recently --evidence
ig not yet available to judge whcether this approach will result
in a significantly larger number of NTIS reports being purchased
hy LDC users. Initial signs are encouraging, however: the
number of reports purchased in April was 258, the largest monthly
order received thus far and more than double the monthly average
(92).

The Panel approved refinements in the project introduced this

past year, particularly the involvem=znt of IDC brokerage institu-
tions and implementation of technical assistance which is just
beginning, and encouraged NTIS during the next two years to
develop self-sustaining capabilities within the initial institu-
tional network. If this effort succeeds, the network could be
er¥panded in following years to include a larger number of countries
and additional organizations within the experimental countries.
The Panel also endorsed the current information marketing approach
to achieve wider utilization of U.S. R&D results in LDCs and
suggested this aspect of the project be ¢iven high visibility by
the cooperating LDC institutions. It was also suggested that the
Project be increased in scope to accommodate expanding needs of
AID graduate and non-AID developing countries for accelerated



transfer of U.S. scientific and technical information. Finally,

it was suggested that WTILS explore possible arrangenents with
international agencies such ag UNIDO and regional organizations
such as OAS to farmilitate LDC access to NTIS products and services.

Atlachments:
Project Matrix

NT1IS Progress Report



- = . -

torlduide lechnical Assislance and Hescarch

Scfance 2=d Tachmolegy Imstifuticnal Developzeat (19) Obligatioa: Initial FY 1972 Firal 7Y i07s
FY 1975/76 Technical Assistance. Purcau Program Submission Ssihen
== Project and Budget Analysis Hairix © Service : Start FY 19728008 En ST £45 8
— _.:L'.-Iﬁ TemehadanT T fme—m e am .,
MHajor Country/Ccuntries . XOE/FROP Status: Project agproved thvu S ey
2y 40 Developing Countries Section 27i(d): Project approved thru.7v 12
. C5}37-72372 haticnal Techaical Iaformatica Evalvation Schaculed Jume 1975 A
Se-vice = & 1OnRTN e ayE2
=3 Sonn C. T Ixtensicn 29545
3 On-Going 0:11.} -
Objectively Verifiable Indicators
B2 End of Project Status: B3 Prosréss ot
1. Increased awaTcness in daveloping countries of 1. Agreecnents concluded by NTIS with counter—
value of U.S. research and development zctivi—.i= part institurions in Korea, Ecuador,
. ties. Philippines, and Thailand.

2. New and strengthened linkages betwcen develop-
ing country institutions and U.S. counterparts. 2. Basis for infor=otion metwork agTee=ent
v £ = ces and 3. Use of research results by LDCs in solving estcblished in Colozbiz, 3razil,
= i :n elccted davelopment problexs. Pakistan, Indonesia, Tz=zazla znd Xigezia.
4. Greater LDC depand for U.S. technological pro—
ducts and services.

€2 (utgut Indicators: -:C3 Prearess to Date:
23proacn to 1. Purchase of reports and information services _ 1. Purchase of 1881 U.S. R&D reports by 31
from NTIS. LDCs from NTIS betweea February 1972 and

January 1974.

zoifshed for infornmation 2. Reports of LDC institutions on value of RTIS
n L=Cs. products -and services. 2. Rising trend in LDC purchase cof rTepects.

ion of NTIS products.and '3. Assessment of LDC utilization through question-
;-1:z=‘ic“s. narires and on-site visits

“DZ _Bucgat Sumrary {in thousands of ctollars)

zrterly NTIS distriburicm of zﬁgpli;a:ian Of iRzt '"'h!l'Prior 1ﬁ“§lgri$} Ccfigd 0£:gr (3) EE;!T;“‘ J“E:)?ﬂ
Tecanolazies o Internacional Develop=ent peiaUhifiel) Ll = it _ ApEnd= dne v
o Sscituciozs .a_‘:,g 1;;‘;;:;&32“1“. z i Yoar Jullars 1| ities |Costs |Total| itwres | Rinaline
2. NTiS techaical assistance (advisory) to LDC . 1. Thru FY 1973 200 120 = 200 200 0 | Jume 153?
cimrempart institutions. 2. Actual FY 1974 127 65 23 [150 1350 0 | Jene 1974
e 3 3. Estirated FY 197547 -= 70| o | wige v e
4, Frososed FY 157672 72 o A T - T R
5. Ail other -
x 6. Total : =l

¥ FY 197; Congressional Preseniation level. 2 Estizate

IozsZitvezsiera o bz coonputzd on an ccerval Sasis. - £




