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Lr  (PaG)) The cvaluators eatecorive th: o/erestimtion
o:i Lae number i acnbers the Yacuiua o spoxiative as
expected o have durin, the XS0~ As o ciealture year
28 & m2jor uesipn veficiency. This osnclucion achould
uave heen cunliiicd by a reforence ro oml g the aiali-
culty facca oy projcet planncrs io projectdng potential
wembersuip at o tipe .hen neltusy Lo eloperative nor
thie machinezy p3ol a6 yet oporatisanla Gpeeifically,
the zepory chould hove noted that () ihe CHUICOON/KENA
projections asswicd the tizely reervitiot oi 2 full
Gioe profeceional to wonoie the o wpaeritive and Jdivect
recrudtuent ciforis, .hieh Jid not aceu. uniii venruary
230 due bo the reluckopee of catzavdal g ers to
ork An Yocuivay (2] the loss of pevelil aanay ovs
during tihe life oi project ler't the coopeititiva
Athout proper nmana_ercent for pervisic o up to sixu
@onthss () the CUCICOOR technleian aoel. ned as
acting aua er in Hovewber .980 orucred . no
<uprther membersihip applications oo Recciiuae Ginuce
the cooperative hng over-~oxteaded ituelf duc &9
vac Ll of adequote mana,_erianl | uvidsnee; on.
LY mhe Laek o a peraneat wanaler arec. L

Co»I)) aecountant Lo assume ganageriol ducker fop

several moatun in 1mide 200, Theso pemxicn . svento
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snonli nave bocn penvhoned dn regrn to Lo evalaator!s

aonelusion tiat Loan July to Hovepbeor os0, tie systcu

¢ tncerasl convral and monieovin, a4t uie Yaculva Coops
arative tad eoliapsed,

2. (p.O7) The evalustors paint out Lhnt as o1 mideiiasrch
Jo.Bhe Zacniba Bractor mchinely ol and veen used

Lor lese thon U0 bhoavs, thus guote aloon tacnizg the

eonclopion whad tho dumber of uwachines purchased sas

ve, LU oshouwld have usen pointed out
LG e auEDey oF reduced Lractor toura as Lorgely
due Lo oo almost cinplets lack ox dicoel iucl throughout

polivia for over G reels dn lovember i jizeomber

e

@), a8 .ell oo Che unusually

(theipratie plontin ©
aeavy eaing ulell Sopt the tractors ous o the
Xlelds fop coveral gels artee sufticient fucd .ag
outainsd,

23 (Dady) Lejaniing btae recomen.ition that the
puzchace ol adaitionnl mehinery Je poctponed

ungiil cuvrens machiinery 4s belw aeu L3 capteiby,

pi@ lecion belicves the correct heima cooull be

nustie 000 ouRs per tractui’ Ler Jear winiabo

crote ,000 heetaiea per tiact i per

Yeap uncoote,
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S 1P.-15~.23%) Llhile the evaluatol ith.aonte tiere arc
U2 admindotravive doficiencies in wne soupertives, they
121l vo mention Giat thie checklis. o W& pointo tiiey
unsd €0 pauge the cooperatives! adniniotroiive capawdl.-
by ns developed by ONCICOOP and hcbare hh. Wathan
Associates precisely to so woed ag 4 ulic 351 revia e
i, and stren; thening, the adminintsativo capacity of
bue covperatives. Althou i many of Wi po.nte are
realistic [ caln fox thue cooperatives, othcrn are

ddcals voyond tie scope of the pruy:ict aad are
unlilicly to ve atvodned ia the near ruburs:.

o (pPe-y) The cvaluntors indicate tiat an evaluatiosn
of the iupaet ol the projeet on small Jarucrs os

ot ncluded ginee bo daba existe o peratt Shic

Leval oi' analdysis, It suould have vean poncivle

oy the cvaluatore, ho.ever, to mké 1 pyeliminary
evaluation i Ghi:n duportant axea thraw b lateevie .o
St 2 saapling, oi Yarters in each ox Lhie cooperatives.
Do (PeQ) he rocomzendaticn mode by i wvaluators
ror tue axitensivi of the priject A eonliiluag
{inancdal cuppoet, .ould ve wore welpivl 4: 1t

included a Qiocuczion of courses 21 aGLioR hapid

on zunding avallobility alternatives.
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O (pe103) Concerning the [ontein Cooncreibive, the
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avaluators state that (.o o4 Cac Lol 22 mreaaead
awnd only coiplebed DO hactaves 5. o¢. uunlng wUz,
-nen they chould have done 2 aiaxi) . 93 Leetares
saclh v e coot eifeetives The voin wor't ctatcueat
does not bare ints pecount Gae Liet oo Yies fop
thae tracuore did not arvive wavi) o cwer .00 and
auzn bhe Lractors .ere not purciancy uicll Lecsmbor,
.2ll affex chie planting seas.m 3 iul area nad
bejun,
To  (poi0Y¥) Reparding thio Cochabuavs 4.ithilizer
Luportation, bthe cvaluators faulfs the JLCICOOP
Srepared loan crbpicsion sith breatin, sootildcer
a8 n sdncle factor hen in faet it N: ouiy pard
oL A prosuction packaye. The cvaluay 2 cionld
hove noted that liile the project plinncrt sre
a.are that, the opbimun fortilizer wtilizoiion
requiras tac uce of otiter chendcale nuc. an
herbicides ond pesticides, AXD w(ul:tiow, vaged
on environmental considezatiung, il it wioudcult
and time consucdi tu purehass there ‘picia, o
itens unucr AID Zinanecu praiaceisa .odccor wirtion
A made o procced b tie Lggoruitstn M aortie
licer, Mich ic not liclea. o oo Sane restriotions,
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oabed on dewond aanlysis and technicnl eonaiuerations
a8 okl an Lta poidbadility as 1 conpeimbive activity.

Taita (ps O3) 10 evaluation @ugeclionr the Lypes maia
Y ) J P

quanciticn oxf Lforvillzer to be inellicy i Lue loan
agplication. In vhio regard, UCAL JuoLivia consultad
i Gonsorting o Intormational Lavelonasns (LXD)

alvicor Lo recundlrmed the teemnion) oominess ox

s oxd inal yocomiondasinos conleiy La wioae

caesded Wy TuVILAL o The Leclon de ¢ liodied

LI 'e dnterorobabion.

e (Pl50) Who cvaluatovs stace b.eid wl .'.'.Lti-.')u. ic a
cignificans phenonensn in the Funaba Cugpaative aod
Lt expected income fpoe sor: dn BULALS Airog alould
ve used LG re~teiounle Loan capayion.Ge  Aiks Docome
genuntion doct nou npLenr bo ue. iCiiule it vla, o
Liie aumersus uaitho.n fuetors PUCANING, UG tyhh or

40U Laav o perber (111 ootain in \r entinn XN

ealovy leveln, livin, costo).

Jv (Dah02) Tue veport acsuoes b purtsired phock

LAL oeen dnporied by tuo fontcre Coenuinlive ol

YOCOMECNAs Laah Ltoproved exhalls nis. esntlo oo

intraducad 1actonl siace eriol.o GOLULL v bettor

suited o Jecal crnll e e eondicl s « Tad

ctatauent i dneormeet In vig. thal onky eriol.o
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+0.  he eveluntion repont oo o ote curr 1ot Sully
take dnno conpidexzation tie purnoi. il vesulés of e

HAVAGOxy pota pla,ed by ORCICOOL/IFIN. I audition,

e

- e L
Viie report does noy recu niie uie (v en Lol LL oy af

wiiloruly acing lavava e (s« th2 taroess. 50 dthe
Lolding CROFOC ov Ii=lpdO puoriay Awi) Lo iovein,
tne cooperatiives Uo conply Atih all ol Lo avaluaiion
recommeninviongi presoure ¢an Lo uical il Lae euope
eratives on sowe, but act ali decucs, e wdvisors
JUET. O dagetada; bucle, mely obh podstanion o
convince cooperative chafl Lo iapl il thoir
recoaendntione, amd udle chagg . Wk 2o oy shan
the adviaors | ould hove Lioe., toay ace Li'luenzed

by the concheaints vader (Liell Ly it

ato (peb2) The recurwnnintioar da chic soebion

deal (ith icsucs raeliavin, U2 Lhe o iclin, wension
betiicen demveratic policy~miidn, Al siticdent
panagenent 0L Co=UR VULInChC .  Yhoubd aueoit s aaabloog,
iouever, could havve @020 TOAL) audoshuts hat
appears Lo poticatiolly Lo o clumdiaa, slocd .o

Ve TCYo future viasllitgeetoe volidit, of Lo

Litsie tndel bodn | used ia Lie poo..ew L b
aarmating Oof addiii-mnl euoperAlivess L0 L .WEBion
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Clasaification . MRN
I___ :
ineluded thig aspect in thie oed dud qeons o ork and _I
muabseguent U revie ia, e n.ir-'li‘.'.. ¢ ntion reporu,
vacuasted ©oal DEVIG. reconsider oo onin tids dssuc
separately (cec L4 PAT 3302 dabal Junc L, nhi)e
Lalle thie DEVIGY reopsnsae dn tha  mil I'r.-.'.;'m.lnvalu.\-
tlon Sumaosy indlestes agreement  iui: W casie projeeb
strabecy, a oorc detalled awalysis oculd Lave been
Laelpiul,.
2o (Pa232) DEVIEE eclnime that REUA Wi CLKCICOOP
persopnel are "m.?.irsi;in‘_-uif:bab]:c i uniadicy,
experience and recpunsibility®e Thio statctont,
eongidering, thc aout i tlic technieal rweoictance
vedn,, provided under tha LRI eonbract, chonld
ave veen cubotantiated in other cicetlone ov the
evaloation,
L3 (Dex33) thile tle evaluator: indic:itc tuat
ONCYCO00E/RANA stads are not aliayc orplayed
effcetively, &G ouli hiave ocen helprvdl ii
specific cuomplos coulki hava been laclila
e (£o-3)) DEVIEY, recomoeain t.ié OWOILOOD' s
cechnical pergonnel be permacnuly aosijwd o
tLe cooperativer in ldeu ox' utiliria o
rotational cyctuile 1o acins.led £, 00.0vaY,

as mde ol tae duel chal praor o diaualy

s .
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resident aavisors tere enployed in ¢hic 5L bic co.pe
erztives and Gliot thig sysbem oo raolds 120 oated on
practienl and operational. consid. D R G
SIRESY vecomacndation: lawis 1 2utiivilie iGBane~
JGeat o1t cacti appracely based on Al CEnerlence

under the projecth.

| By
(=

+He  (Ps--H5) The gccbion wealing
o1 comgmbeors dnto the IC accountin, Ly ione states
that the projiecct. dniled Lo quote couucli Llocal
camnputer specinlists Tantliae rth Dolivin

conditions uunuota. T this ofices, the ldssion

noves vhat loan faudsg ere useod Lo cogoonct a

mrell o L)TY o anslyr o coraparative

"
*
r—
!

_'L:Ji:u::uli,a.n.i; L
acesunsing 2ecuironente aad 6o rceunmen.d G0 moct
appropriace gyoten(c) to meet the coanvinkives!
noedt, It should Lo ruveher notau b sl s on
chic eonsullontin woporo IBl a0 sclocued 2id

IBi. ofvicials visited ouch of the coopns to
deterine ingvaliolion requirement: .,

B (DeZh, w00} Tue ovaluation roiciu Lo ioduce
tog Inlvctriodinaidoe Lecheros (FIL & o
covarnment'c nlll cuobu monopaly (i uos., vhereas
Lt phould Yave boen refeveed to i o cuobe

corguralion uniuo.it.
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LT7a (p.lt5) The report ctates thal no concencus oxisto

recarding viie definition o1 a smll Laimer oub Tails

to malkie refercnce Lo the Mrojeel Fap o Cofinition,

ag .ell as OICICCOR's efforte to cluchal pueliic

small Tarmey exiforia Loy the Yaculo wd Lontero

¢ operatives.,

w8, (Tavle 233 Anncxes 3, by 8) It .ovld hiave been

helpful if" this table and anpexeg Liad scen translated

Lrom tue oripinal Opooish vercion, duc Lol-oging

ouservallond of an editorial nitwre Lizve ueen noted

anld ineorpovatiad into the Linal veporl Soples

receilved by he liosion,.

A) (PaLT7, fdnex 5 Finaneial analysis, sceond

parograph)e e delation of quote Zote prato

serd brotads en £owmn capavada en el capftulo

relagionods al Fooll de liaguinaria waguate, and the

gunsvitueion of quate Ver A. Cooperativa Inue(ral

Gran Choces, (..) Pool de “L.u.v.n»u*_'-.‘,. - ConiLicto

Loclol i Uefilcicnedac cn ol Dlsalio 5. 02 waguota,

3) (p.do2, Annes 5 pdponelol analyolc, fivat
Dawvagraph) Whae addieion of the £0110.inmy in the
porenthicoin quole (Ver cuadros Hjop, <& wma -3)

unGUoOte s

(2 i

UICTAL LIS T I

P CHTIONAL FORM 1820((1)
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Janusey 1076
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The tablec on thene pages are duplioais piies 203,

200, 20T, P.U~210 and 2.7, respeciiys Ly zad save

concecuently veen delsted.

D) (Zable i, Annen 3) Thie vaule (Losparative

Ince ral de Servicioo Cochinbamda [t ey L tado

Jde Reocultadog) hae Leen incladeda

D) (pe222, Auncx: 4 Admloictrative Analynis)
The deletisn OF the parenthicnis ia Vs yirat
cragrapi and the subctltution ol Luule

Ver Cundoo 25 uicuose,
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