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In reference to your memorandum of March 3, 1981 regarding the above
subject, attached for your review and action as appropriate is a
completed Contractor Performance Evaluation Report for the DEVRES
evaluation of the Small Farmer Organization Project, AID Loan 511~
T-055, Grant 511-0452,

Also attached is one English copy of the evaluation report prepared
by DEVRES, including an insert with the Mission's comments regarding
the report.
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cont,

had been taken almost verbatum from a manual developed by the
technical assistance team to serve as an administrative guide
book for the cooperatives. And a number of the "det'iciencies"
had been developed as goals for the cooperatives to aim at,
but with little hope that the goal could be attained for a
number of years,

Further, the scope of work for the evaluation called for the
following:

A comparison and evaluation of the three variations

of the integral cooperative model being developed

in the Gran Chaco, Punata and Montero cooperatives,

and an assessment of the adviseability of using the
basic model in the formation of additional cooperatives,

While the evaluation report did examine each of the three
integral cooperatives, it could have more fully addressed
the subject of the basic integral cooperative format as a
model for the development of future cooperatives.

Finally, the Indefinite Quantity Contract indicated that the
evaluators would need to provide a draft of the evaluation
report prior to their departure from Bolivia., In fact,
however, an incomplete draft of some of the observations of
the evaluators was presented prior to their departure and
was composed mainly of the 81 "deficiencies" in cooperative
administration,



