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by DEVRES, including an insert with the Mission's comments regarding
 
the report.
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1. EVALUATION FACTORS 	 SGNIF-
NEG. SJPERIORCANT NA s PLaMNErL 

a. 	 Understanding project purpose .............................................- _
 

.b.Planning to achieve purpose ............................................. 	 x
 

C. Staff of proper size ...................................................... 	 x
 

d. 	 Timely arrival of personnel .............................................. ­

e. 	 Technical qualifications of personnel ..................................... _ X
 

f. 	 Responsiveness to A.I.D. Directions ...................................... X
 

g. 	 Adherence to scope of work ..............................................*X... ...
 

h. Adherence to work schedule .............................................. 	 X
 

i. 	 Contractor's home office support .......................................... X
 

j. Relations with cooperating country nationals ............................... 	 X
 

k. 	 Local staff training and utilization ....................................... ............... -


I. 	Effective administration of participants .................................... X
 

m. Management of commodities ...............................................­

n. Timely submission of required reports ..................................... ­

c, Candor and usefulness of required reports ................................. x
 

p. 	 Other (specify) 

LNSAT'SF CTORY SATISFACTORY OUTSTANDING 

........	 _ _ _ _ _ _ _ _ _ _ _ _ _ _
 

3. 	 If any factor is rated "negative" or if overall rating is unsatisfactory, describe underlying circumstances. Use additional
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had been taken almost verbatum from a manual developed by the 
technical assistance team to serve as an administrative guide 
book for the cooperatives. And a number of the "deficiencies" 
had been developed as goals for the cooperatives to aim at,
 
but with little hope that the goal could be attained for a
 
number of years. 

Further, the scope of work for the evaluation called for the 
following: 

A comparison and evaluation of the three variations
 
of the integral cooperative model being developed
 
in the Gran Chaco, Punata and Montero cooperatives,
 
and an assessment of the adviseability of using the
 
basic model i.n the formation of additional cooperatives.
 

While the evaluation report did examine each of the three
 
integral cooperatives, it could have more fully addressed
 
the subject of the basic integral cooperative format as a
 
model for the development of future cooperatives.
 

Finally, the Indefinite Quantity Contract indicated that the 
evaluators would need to provide a draft of the evaluation 
report prior to their departure from Bolivia. In fact, 
however, an incomplete draft of some of the observations of 
the evaluators was presented prior to their departure and 
was composed mainly of the 81 "deficiencies" in cooperative 
administration. 


