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I.

INTRODUCTION

A. Scope of Work

Under Indefinite Quantity Contract No. AID/SOD/FDC-C-0190 Practical
Concepts Incorporated was hired to evaluate USAID/Tunisia's:
- Siliana Rural Development Project (664-0285); and

- Save the Children Grant (AID/NE-C-1438).

B. Ewvaluation Team

The team F0Ichose to do the work in Tunisia congsisted of Tom McKee
and Roger Popper. The Tunisian team referred to in Article IT of
the Scope: of Work consisted of the following employees of Tunisia's
Centre National d'Etudes Agricoles (CNEA): Mohamed Echebane,

M'hamed Zeghidi and Sabah Mtibaa.

C. Work Schedule

Week One: Ton McKee arrived in Tunisia on September }7th, and srent
the first week training the Tunisian tean in the Logical Framework
(See Article II of the Scope of Work) and interviewing people
con.ected with the project in Tunis.

Week Two: Roger Popper joined Mr. McKee on September 2hth, and on
September 25, in the company of Arthur Dommen (the project's on-sipght
manager) traveled to Makthar in Central Tunisia. Then, together with
the Tunisian team, McKee and Popper spent a day with the staff of
Save the Children, and two days in the field visiting 6 Save the
Children projects, and talking with project participents and
beneficiaries.

Week Tpree: After a week-end in Tunis the team returned to Makthar
and spent 3 days visiting sub-projects of the Siliana Rursl Develop-

ment project, and talking to participants and beneficiaries.



TALIE 1
EVALUATION SCOFE OF WORK

ARTICLE I - TITLE

Evaluation of the Siliana Rural Development Project.664-0285 and Save the
Children OPG Grant AID/NE-G-1438.

ARTICIE II - OBJECTIVE

To provide technical guidance in the field of evaluation to a team of
Tunisian officials and USAID/Tunisian dirvect-iiire personnel which will be
conducting a completion of project evaluation for the Siliana Rural
Development project and a mid-term evaluwtion of the Save the Children
Conunity-Based Integrated Rural Development project.

ARTICIL III - STATEMENT OF WORK

In accomplishment of the above, the Contractor shall provide two members
of an evaluation teamn, the team leader an evaluation generalist, which
shall conduct the above evaluation.

A. The purpose of the evaluation is threefold:

1. To fulfill a requirement for a final project evaluation of the
Siliana RD project and an evaluation to determine whether or not
a requested extension of the SCF project is justified.

2. To investigate whether these projects are making progress toward
achieving the goal of increasing incomes and generally improving
the quality of life of the rural poor in the three delegations
of Makthar, Kesra, and Rohia.

3. To determine whether these projects are making progress toward
achieving the purpose set forth in the AID Fiscal Year 1978
sub-mission to the Congress, namely:

QUOTE: To pronote change and improvement in a rural region
of Tunigia, and to develop local institutional capabilities
for gustained self-development which are replicable in other
rural areas of the country. The project will stimulate
agricultural and small industry activity in Siliana province
and, at the sae time, extend to the population selected
social and other governmental services. In seeking to
increase productivity and in improving the quality of life
in remote rural areas, emphasis will be placed on involving
the indigenous population.

B. Areas of Investigation:

The evaluation will study the two core projects (0285 and 0307) and their
adjuncts designed from the sterh to be integral components of USAID's
rural development effort in th . project area. Such adjunct projects are:
0296 - rural community health; 0299 - Care/Medical Wells OFG; 0305 - roads
and bridges (loan T-052).
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C. Measurement:

Progress will be measured by the objectively verifiable indicators listed
in the project paper, in the case of the Siliana RD project, and in the
referenced grant. as amended, in the case of the OFG; by those indicators
that the evaluator deems relevent; or bty the indicators in a logical frame-
work, in preparation, on the basis of experience gained in these projects.

The two questions to be asked are:

. Are outputs being produced as indicated?
Are the projects cost-effective?

In determining the above, the evaluation teaw will tske note, among
other things, of the following:

1. Techniques used or steps taken that were particularly noteworthy,
and should be publicized because they are worthy of replication,
with or without adaptation, or should be changed because they
are counter-productive and wasteful.

2. Problems encountered in project implementation, and ways of
avoiding similar prnblems in the future.

3. Potential opportunities for success in rural development project
opportunities, in line with the intention of the designers of
the project, to "ake it a pilot project in rural development in
an especially disfavored region.

D. Strategy:

The team will make use of basic documents in USAID files and such reports
he or she requests. The team will mgake use of interviews and discussions
with USAID staff, the SCF project director, and GOT personnel at the
regional and local levels, with individuals and families among the target
population, and with others having knowledge of the project operations
and imnpact.

The team will spend as much time as is feasible in the project area
since that is the location where he/she will gain the most accurate
idea of project operations and effects on the target population.

ARTICLE IV - REPORTS

The Contractor will cowplete a draft final report of the project before
his/her departure from Tunisia. This report will be furnished in five
(5) copies to USAID. One copy of the final report shall be delivered
to each of the following AID/W offices: DS/RD and DS/DIU/DI.

ARTICLE V - LOGISTIC SUPPORT

USAID/Tunisia will provide office space and transportation within the
cooperating country (including the use of an official vehicle).
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Week Four: On October 5 McKee left for the United States, and Fopper

stayed on to write this report.

D. Sub-Projects Visited

Sub-Projects Visited include:

- Savz the Children:

Ras El Oued - Residential roof iuprovement

Beze - Irrigation and Conmunity Center construction
Oued Ouzefa - Irrigation

Douar El Achrak - Irrigatior

E1 Marthoum - Rug weaving for widows

Djebel/Skarma Rug weaving for widows.

- S8iliana Rural Development:

Range Management -Hababsa,,
Bee-keeping -Kesra

Fruit tree nursery ~Makthar
Penetration road -Mgkthar-Hababse,

Artificial Catchment Basins-Seversl in the Hababsa ares
Sheep dipping vats -Between Makthar and Hababsa

CARE~Medico wells -Several

E. Evaluation Focus

As a focus for the evaluation, the PCI team concentrated on two
action questions of importance to USAID/Tunisia:

1. What aspects of the Siliana Rural Development Project should
the Central Tunisia Rural Development project (664-0312) build upon?
2. Should USAID/Tunisia continue to support the Save the Children

Foundation project? If so, under what conditions?



Order of the Report

The eveluation report is ordered as follows:
- The Siliens Rural Development project as a whole;

Agricultural pilot experiments;

Non-ggricultural components of the Siliana Project;

Save the Children Foundation project;

Recommendations.
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II. THE SILIANA RURAL DEVELOEMENT FROJECT AS A WﬁDlE

In this chapter the Siliana Rural Development Project is evaluated
as a whole. Sections in the chapter are:

1) An overall project portrait;

2) Measures of Purpose level achievement;

3) Relative cost-effectiveness of sub-projects;
In succeeding chapters we evaluate the individual sub-projects in

detail.

A. An Overall Project Portrait

The Siliana Rural Development Project is complex and contains over
30 sub-projects. Ways to view the project as a whole are to classify
the sub-projects by type (agriculture pilot experiment, potable water,
etc.), by budget size, and by geographical location. Table I shows
sub-projects classified by budget and sub-project type. And Table II

shows sub-projects classified by geographical location and sub-project

type.

Things to notice are:

1. The Save the Children component is not just one sub-project,.but
encompasses 17 of its own sub-projects.

2. Although the Purpose of the Siliana project, according to the
Project T>per, was "Study and test selected characteristics of the
production-related/social/institutional environment" over 60% of the
budget was spent on road construction (primarily a highway between
Makthar and Hababsa ), and potable water projects.

3. Although the project was meant to "study and test", only $54,000
(less than 1%) were spent explicitly for date collection and

analysis.
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¢ Project Components Ranked By : Roads :Potable : Soclo- :
: Budget Size : ! Water :Cultural:

Ag.

Pilots

f Other

¢ 1. Roads & Bridges
: $3M + $125,030

: 2. SONEDE Water
: $777 ,400

: 3. Save the Children
$617,000

: k. CARE/Medico Wells : S
: $316,500 : :

¢ 5. Participant Travel
: $136,000

: 6, Hababsa Water : : x
$126,000 : :

; 7. Ag. Equip Depot
: $84,725

; 8. Range Management
: $78,500

; 9. Bee-Keeping
:  $78,400

:10. TProject Manager
: $62,000

:11. Artificial Catchment Bas1ns : x
: $59,000 :

:12. Social Projects (Construct-
: ion) - $56,000 :

¥ Shared by several sub-projects.
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: Proaect Components Renked By : Road :Potable : Socio- : Ag. ' Other

Budget Size : 5 & Water :Cultural: Pilot
:13. Datae Collection : : : : %
: $5k,000 : : : :
:14, Extension Improvement : : : : : -

$21,000 (Tandrovers)

:15. Genie Rural Wells & Spr:mgs

$19,000 X
:16. Fruit Tree Nursery : : : : %
: $17,250 : : : :
:17. Medicago (Alfalfa) : : : P
: $8,500 : : : :

3,125,0301,207,900: 617,000: 237,750: 359,725

¥ Shared by several sub-projects.
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B, Measures of Purpose Level Achievement

The Project Paper for the Siliana Rural Development Project contains
the following measures of project success (Purpose level indicators):

1. Dats developed on most advantageous crops and/or livestock
production modes for project area.

2. DNon-agricultural, income-generating slternatives identified.

3. Data developed on social cultural factors affecting agricul-
tural and non-agricultural choices, including roles of women and men,
adults and children.

4. Determination of desirsble, or at least minimal social
services necessary for success of rural development in area.

5. Identification of key institutional and governance require-
ments for RD program.

6. Demonstrated increase in province-central government
cooperation in rural development effort.

7. First steps taken by GOT and USAID in Phase II definition
and preliminary implementation.

In general, the above objectives were met only very partially because
70% of project resources were spent on building roeds, and on provid-
ing potable water (See page II-2, II-3)

In the following we will treat the indicators one by one.

1. Data developed on most advantageous crops and/or livestock
production modes for project areas. Almost no data has been collected
by the project on the performance of agriculture pilot projects. This
is due in part to AID's inability, perhaps the impossibility, of
finding a full-time, French and Arab speaking, U.S. citizen, steppe-
zone agronomist. Chapter IITI of this report makes an attempt to fill
in the date gap with regard to Range-Management, Bee-keeping and
Fruit Tree Nurseries. And we suggest some areas the merit formal

study.
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2, Non-agricultural income-generating alternatives identifieq.

Only the save the Children component of the project has
experimented at all, or examined, non-agricultural income generation.
SCF has begun rug-weaving groups in 4 villages. Rug weaving is a
major industry in Tunisia, and is not new to the region. Therefore
the project must receive a "o" here.

3. Data developed on social cultural factors affecting
agricultural and ncn-agricultural choices including roles of women,
men, adults and children.

Considerasble effort has been directed at this area, but the lessons
for project management are not made explicit or collected in one
document. Information on socio-cultural factors can be found in
the CNEA* socio-economic survey of the Hababsa region (Monographie
de Hababsa; Etude Socio-economique d'un Secteur Rural, July 1978);
and in the Save the Children self-evaluation materials (See the
appendices to this report). The CNEA report covers:

Geographical and cultural background;

Demography

Capital assets

Land tenure

Agricultural inputs and markets

Labor use and costs

Revenues of production/consumption entities

Socio-cultural aspects of the region.

4. Determination of desirable, or at least minimal, social
services necessary for success of rural development in the area.
The only work directed at social service needs are the Sav2

the Children village baseline surveys (Examples are in appendix B&D)

% Centre National des Etudes Agricoles.
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This work needs summarizing to be of use to planning on a regional
level.

5, Identification of key institutional and govermance require-
ments for an RD program.

To our knowledge, no resources have been explicitly directed
at this issue. Interviews of people working in the Siliana project
would probebly fill this gap.

6. Demonstrated increase in province-central government
cooperation in rural development effort.

Clearly the Siliana project has increased GOT activity in
Central Tunisia. But it is not clear that:

- The activities were directed at rural development;

- Cooperation between province and central government has

increased.

Major central movernment activities in Central Tunisia which
were financed by AID are:

- A $3,000,000 highway between Makthar and Hababsa (For details

and comments, see page IV-1).
- 11 potable water distribution systems in towns larger than
500 (See page IV-3),

7. First steps taken by GOT and USAID in Phase IT definition
and preliminary complementation. Phase II, the Central Tunisia
Rural Development Project, is certainly underway. Project Papers
have been written, agreerents sizned, contractors and a Project
Director chogsen. However Fhase I, the project evaluated here, can
take no credit for the above series of events. According te

everyone the PCI team has talked to, Phase II has been developed
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independent of Phase I. A quick reading of the Central Tunisia
documents shows no obvious use or reflerence to the Siliana project
experience,

C. Relative Cost-Effectiveness of Sub-Projects

There is very little basis for .inking cost-effectiveness assessments
for the sub-projects of the Siliana Rural Development Project.
However questions have been raised about cost-effectiveness, parti-
cularly regarding the Save the Children sub-project, Below we have
compared Save the Children costs per active project participant with
the same costs for other sub-projects,

Save the Children

#617,000 divided among 637 direct participants = $953

Range Management Pilot Project

#78,500 divided among 50 direct participants = #$1,370

Bee Keeping Pilot Project
#70,400 divided among 104 bee-keepers = @$754

Such comparisons are of limited value, since the value received
per participant is not equal across sub-projects. The figures tell
us, at least that Save the Children costs per participant are "in
the same hall park" as costs Tor the other sub-projects.

Two notes on cost-cfTecctivencns:

1. To get cost per beneficiary, one might divide cost per particip-
ant by L,

2. The above fipures are calculated on total budgets; whereas only
2/3 or so of the budgets have been spent. Save the Children
will have more participants (about 1000 they claim) Ly the end
of the project, and therefore lower participant costs (about

%600 if their claim is correct). Range Management and Bee-

keeping do not plan more participants,
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D. Implementation Delays
The evaluation Scope of Vork shows special AID/Washingtcn interest
in the delays that have accompanied various components of the Silia-
na Rural Developuent Project. A thorough account of the project's
bureaucratic vicissitudes can be found in "Final Report: Project
02685 and Adjunct Projects" by Arthur J. Dommen who was the Project's
on-site manager. In the following paragraphs we have excerpted
from his report explanations for the more serious delays.

CARE/MgQ;co Tlells: It took five months, from December 1976 to

May 1977, to negotiate a three-way agreement among CARE/Medico, the
Governorate of Siliana, and the Ministry of Public Health.

Hababsa Viater Project: It took eight months, from October

1975 to June 1976, to shift from an expensive government plan
(storage tank, public tap, pipeline to spring = $225,000) to a less
expensive, Dommen-AID supported plan (7 storage tanks, mobile
cisterns pump = $126,000):

Roads_and Bridges: Imposition of GOT technical standards, and
then AID technical standards, postponed road building from 1976 to
November 197G, and juwmped cost from ¢500,000 to over ¢3,000,000.
(Along the way it was decided that loan money was available).

Save the Children Foundation: Implementation of this component
vas postponed until April 1977 due to skepticism within AID/Tunisia
about the appropriateness of SCIF's community development strategy.
Then it took 4 months until August 1977, to award the grant to SCF,
And then it took 8 months, until April 1978, for SCF to get autho-
rization from GOT to work in rural Tunisia. (During the last 7
months USAID was paying the salary and house rental of the SCF
project director while he waited in Tunis for permission to start

vork in Central Tunisia).
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Rural Health: As part of the project, USAID Tunisia desipgned
a health component comprised of a 3 man medical team based perma-
ently in Maskthar. However, apparently due to contracting troubles
in Washington, D.C,, the team never showed up. Meanwhile the

Mission's health officer left Tunisia. IEnd of story?

Comment on the Appropriateness of Including a "Delays Study” in Our
Scope of Vork

Frankly, we feel that a study of implementation delays lie outside
the evaluation Ffunction and inside an audit function. Too many
"evaluations" spend too much time on bureaucratics, and not enough

time on issues of strategic, policy, and development importance.

It is not that we don't think delays are important, but that we are
the wrong people to study them. Bureaucratic actres are too multi-
tudinous, and relations amony them too complex for a visibing
evaluation team to understand, If we had received the Scope of Work
before arriving in Tunisia, we probably would have tried to eliminate

the "delays study".
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ACRICULTURAL PILOT EXPERIMENTS AND DENMONSTRATIONS

The original purpose of the Silians Rural Development project was to
"study and test selected characteristics of the production-related
social/institutional environment". However, as noted in ‘hapter II:
- Most project resources were diverted to roads and potable water;
- Little effort has been directed at "studying"; and
- Not all the agriculture pilot projects are far enough along to
warrant such study.
Obviously, given the time and resources available, the PCI team could
not do rigorous studies of the agriculture experiments. However,
based on interviews, documents, and logic, we did the following
analyses. FEach analysis contains: a project portrait, comments on

probable impact, some interpretation, and a recommendation.

A. Range Management $78,500

Portrait
Ranpe Management has two components:
1) Fencing, seeding and rotating use of range land to allow
rejuvenation of grazing resources;
2) Cactus planting in the semi-desert, for harvesting and use
as forrage during the winter.
Impact
The second activity is just getting under way. According to the
Forest Service, the first component serves 2000 head of sheep owned
by 50 families, who use the pasture during the 2 driest months of
the year. ($1,370 per family).

Interpretation

The Forest Service wants surrounding farmers to adopt the fencing/
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rotating strategy, but there is no spread yet because (according to
a Forest Service expert):

1) The fenced parture does not look convincingly better than

non-fenced areas;

2) The farmers have too little land to allow rotating;

3) Fence material is expensive;

4) Farmers would rather raise wheat than sheep.
The Forest Service is thinking of solving the problem by allowing
farmers to continue to occupy and use public lands only if the
fencing/rotating strategy is followed.

Recommendation

Based on the Siliana experience, there is no obvious Justification

for further investment in range management.

B. Bee Keeping $78,400
Portrait
The bee-keeping component conslsts of a research and demonstration
station in Kesra, and 104 bee-keepers who receive the center's
services. The services consist of distribution of traditional and
improved hives and other bee-keeping equipment, and instruction in
bee-keeping.
Inpact
According to the center's records, there were 720 full hives among
clients before the project; whereas now there are over 1,000. Only
7 of the 104 users are new to bee-keeping. ($154 per bee-keeper,
$11,200 per new bee-keeper).

Interpretation

Bee-keeping is a dying tradition in the project area, and most of the

clients are relastively old (45-50). The center, therefore, is only
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slowing a declining function unless it cen attract new, young bee-

keepers. Implication:

Bee~- Without With

keeping project project
time

Recommendation

Further efforts in bee-keeping must be directed at introducing new
people to bee-keeping. A school teacher in Kesra has taught bee-
keeping to 135 boys so far, but only 20 of the boys have hives at
home. Perhaps this is an area where Save the Children Founcation

can contribute to turning a pilot project into a development project.

C. Arboriculture (Fruit Tree Nursery) $17,250

Portrait

In Mpkthar there is an orchard with about 5,000 cherry, apple and
pear saplings. The saplings will be sold starting in Decenber, 1980
for between $3 (Us) and $5 (US) each.

Projected Impact

Promotion of fruit trees as an alternative to wheat will be carried
out by 25 extensionists. Promotion will be informal. Estimated
demand, based on requests received, is 200 hectares a year. They
estimate 1500 potential fruit growers on 15,000 to 20,000 hectares.

Interpretation (Questions that need answering):

1) No one seems to know whether a tree nursery is more or less
expensive than shipping trees in from elsewhere.
2) Can only relatively wealthy farzers raise fruit? Fruit

trees require water, and pumps for irrigation cost money.
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Recommendation

1) The above two questions must be rigorously answered as a
requirement for further investment.
2) Save the Children Foundation may be able to help develop

conmutity interest and participation.

D. Sheep Dipping Vats $35,000

Fortrait
The purpose of bathing sheep and goa.s once & year in anti-parasite
solution is to cure them of scabies which damages both meat and
wool. USAID money was used to finance
- Construction of 10 vats spread throughout the Makthar,
Kesra and Rohia regions
- A campaign in 1979 during which 26,000 head of sheep and
goats were dipped.
Inpact
The rational behind funding the 1979 campaign was to convince the
GOT to do the same in following years. It remains to be seen
whether CTDA, or another relevant authority will do so.

Interpretation

1) USAID would have a much more convincing care if it hed not
only carried out the sheep dipping, but had also studied
its cffects cn: reat, woel, ord income.

2) The sheep and goat farmers we talked to said they'd like
to dip thuir animals, but the vat was too far away. Is
there a cost-effective way to help farmers transport their
animals?

Recommendations

Small, focused studies of the above two questions would be helpful



ITI-5

for
- Planning future sheep dipping campaigns;

- Convineing GOT to finance and implement future campaigns.
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V-1
NON-AGRICULTURAL COMPONENTS OF THE SILIANA REGIONAL DEVELOPMENT FROJECT

Following are brief comments on some of the non-agricultural components
of the Silians Regional Development Project. Some ccmponents sre left
out because either:
- We did not visit them; or
- We have nothing to say about them that is not said elsewhere,
in particular in the Final Project Report by Arthur J. Dommen.
Elements not commented on in detail are
- Artificial Catchment Basins ($59,000, 9 Basins, potable
water);
- Genie Rural Wells and Springs ($19,000, potable water, 6
sources imp-oved)
- Hababsa Water Project ($126,000; potable water; storage
tanks, mobile cistern and pump to increase the attractiveness

of a new government-constructed village).

A. Road and Bridee Building $3,000,000 Loan + $125,030 Grant

Portrait
Two roads
- M 77, a "piste" being brought up to GOT highway standards.
It runs 47km, from Makthar to Hababsa.
- A "piste" which comes into MC 77 at Jmilet from Rohia. The
FCI team crossed, but did not travel on this segment.

Projected Impact

MC 77 is a pure "penetration" road, which means its benefit will
be determined largely by GOT plans to use the road to supply services
such as:

- Busg service

- Education
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= Medical care
- etc-

Interpretation

1) Marketing and economic impact cannot be, and never has been,
the justification for ! 77 because
- The area hasg little production and little immediate

production potential;
- Most production is livestock, which can walk to market.

2) Whatever impact MC 77 has will be short-lived unless
someone maintains it. Maintenance problems will be serious
because
- The terrain is dirty, unstable;

- Rains in the area are torrential.

The outfit who built the rocad, le Ministere d'Equipement,
has a rule against maintaining unpaved roads, and so far
they don't plan to pave MC 77.

3) USAID/Tunisia appears to have fallen into a trap which is
almost endemic to rural roads projects. The trap is to
choose the national highway department as the implementor.
Hikvay depart:ents tend to have techrnical standards which
preclude them from building simple, narrow, inexpensive
all-weather roads. For documentation and more discussion

see an overview done for USAID by Judith Tendler.

Recommendations

1) USAID/Tunisia and the Tunisia Central project should do
everything in their power to see that MC 77 used to
provide services to the people of the region. Fossibil-
ities are: bus service, mel'cal service, education

programs, agricultural extension, etc.



2) USATD/Tunisia and the Tunisia Central project should do
everything in their power to use that MC 77 is maintained,
If the above two recormendations are not followed, then USAID and the

Tunisian government wiil have wasted their money on highwey MC 77.

B. SONEDE Water Supply $777,400

Portrait
USAID moneys were used to built 11 water systems, including

~« Piped water in the town of Kesra

~ Piped water to Hammam Kesra

- Piped water from a well to the town of Rohia.
SONEDE supplies water for commnities larger than 500 inhabitants.
Tt seems fair to characterize this project component as "budget
support” since the achivities funded were already planned, and

USAID influenced decisions little if at all.

C. CARE-Medico Wells $316,500

Fortrait
CARE-1fedico, a private American organization, has "improved" 80 wells
in the project region. Improvement congists of pumping them dry,

cleaning them, rebuilding them with e aeerent cap and a simple
hand pump.

Impact
Before the project, all 80 wells had water in them. JNow, according

to the records of Abdue Majid Jourra, Superintendent of Hyglene in
Mekthar, only 25 of the 80 have water.
Tunisian officials blame the problem on

- Faulty technology

- Failure to consult with GOT's Genie Rural during design.
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Tunisians who have done detailed studies of the CARE-Medico wells are:
- Sadok Atallsh, Ingenieur en Chef, Ministere de la Sante
Publique, Tunis.
- Hedi Akremi of the same office.

Recammendation

Make‘sure CARE-Medico technical problems are straightened out before

any further wells are improved.

D. Health

The health component has not yet been implemented. However an
interview with Mohamed Sahli of the Administration Reglonale des
Centres Publics revealed the following plans. They plan to build
6 dispensaries in villages, and one hospital. The purpose nf the
dispensaries is to cut the tiﬁe and distance necessary to reach
medical help. And the purpose of the new hospital is to relieve
the 4O bed Makthar hospital of overload. Delays in implementation,
according to Mr. Sahli, have been due to:

- The need to wait for communities to Gonate land on which to

build dispensafigs;

- Difficulties in lining up contractors.
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SAVE THE CHILDREN FOUNDATION $617,000

Portrait

Tlie Save the Children Foundation project consists of the following
components, some of which are described in detail on subgsequent
pages:

1. A gelf-help strategy, where poor farmer femilies provide the
ideas, work, and some of the materials to carry out gub-projects
(See page V-1).

2. 17 gub-projects scattered throughout the region around Makthar
(See page V-3).

3, Over 600 direct participants, which means people who do work on
a sub-project (See page V-3).

4. Y4 Tunisian "snimstrices" and "animateurs" who have been trained
by the project;

5, A clese—working relationship with the regional office of the
Ministry of Social Affairs (See page V-10).

6. Save the Children has an office in Mskthar. It's director,
Joel Schlesinger, who is an American, is about to leave Tunisia.
They have a project evaluation system developed by his wife, Abhays
Schlesinger. There are various support staff, two of whom are

American.

A. Save the Children's Self Help Strategy

In one phrase, the strategy can be characterized as: getting people
to cooperate around a single, short-term objective. The hope 1is,

of course, that people will realize the efficacy of working together
and will want to try it again. In practice, the self-help strategy

gseems to have the following steps:



V-2

1. Informal meetings to establish confidence, and start
developing project ideas (See annex A).
2. Decide whether there is enough enthusigsm in the community
to warrant a project;
3. Baseline questionnaire (See annex B).
4. Project identification. Ideas come from the people, local
officials, the questionnaire, SCF.
5. Contribution by communities af labor and materials or
money.
Page V-3 shows the number of community residents who have
worked on projects.
According to SCF records, community contributions in material
and money amount t~ sbout 30% of direct project costs.
Save the Children's self-help strategy is exceptional in tunisia.
It 1is exceptional because it contradicts traditional skepticism in
Tunisia about projects requiring cooperation among users. The
skepticism seems to come from govermment experience in the 1960's,
where they tried to start cooperatives, but farmers sold land and

animals rather than join.



B, Save the Children Sub Projects

Community Project Type Construction Direct Tarticipents:

tMansoUra.ecccceccceccessensee COmmMity Conter.cceeeveseeecarest 150

tBl GarigeceesstecccceseseessWeaving Center..cvveeeccesscocaneet 200 b 38l
tZ0Ui8.cccerrsecesscnssnessesiSolar heating for school...cevsest 20

Ras E1 Oued¥*...eceeeesevess.:Residential roof improvement.....: 1h |

Irriegation and Az Training

:Beze*(Community Center 81s0):Irrigation..ceeeeeeereeeecceeaanst 60
:M'Sahlaceceeceansns vesressese s Irrigation.ceiiicccncccennnann . 25
:0ued Hatefs,iveeeoovnnnsonsoet IXrigation.iceiecersccasconsscesss 12 » 113
:0ued Ouzefa®...oveeveneees . iIrrigation...... Cetvesecscanenesel 8
:Dovar EL Achrak¥.e.eeeeeeeee tIrrigabion. cceeeeeeesecrcccacnoaat 8

Women's Productivity

Elmrthomﬁjc.."uooooll--..:Rug‘qeavingn-l llllll on-o."lo....: 17

:SenedElmdad.l.‘.‘........:RugWeavi-ng..l..l.l..0..‘...0....: 20}
23
:Djebel/Skarna*x.............:Rug Weaving.cceveeeeesssnncosonness 16

Training

:Kesraxo e seev et 0o ReaO O :Health, 1iteraCy, WeaVing fOI‘ girls 18

tMakthar®..cevenneeesseessss. tGardening and nutrition for girls: 1h"}
52
:Hammram Kesra..ceeeeeceassasq Agriculture and husbandry.....ceot 20 .

School Improvement

:El Louza.l.'.l.lll..l.l‘!".:school I!TIprovernent.l.‘.....c.'...: 15} 35
tAbed SadOKeeseseressensessss:School Tmprovement. . ooeeesseeeeest 20

% Visited by the FCI/CNEA team.

X Evaluation by Abhaya Schlesinger in the appendices.

s se sw s® e »



C. Visits to Save the Children Projects

The PCT/CNEA team visited 6 Save the Children sub-projects (See
page V-4) to talk to users and watch them work. Since conversations
with users were in Arabic, the CNEA report is likely to contain more
deteils and insight than ours.

Skarna and Marthoum Rug Weaving Project for Widow Head of Households

In each comrmnity, a group of ebout 15 widows is encouraged to work
together and supplied with:

- Looms and wool;

- $25 a month;

- Training in rug weaving, a traditional skill some of the

women have to one degree or other;

- Marketing help.
Comments are divided into two parts:

- What happened during the project;

- What will happen after the project.
For some questionnaire work by Abhaya Schlednger on the same projects
see Appendix E.

During the Project

Almost all knowledge of weaving existed before the project. The

exception is color corbinations (Skarna).

Before, some women cculd do some of the tasgks, now all can do all
of them. (Marthoum).

VWle taucht each other. The animatrice made sure everyone learned
everything.

Before, we made rugs only when someone asked. Now we do it all

the time.



What Will Happen After the Project

- The women either don't know about or are unhappy about the duration
of the project.
- They think the money they receive is salary. They don't understand

that it comes from aales.

They like salary, because it allows them to get credit.

They think the wool is a present and will continue to be a present.

When the wool is good, other things are more interesting than rugs.

We will work with our daughters who already learned how to weave

in a school/course.

- They can get wool from local shepherds. They want SCF to continue
to handle sales.

- We will use the money for ciildren, school, the house (Marthoum).
- We will use the money for food and clothes (Skarna).

Ras E1 Oued: House Improvement

History of the project as we understand it:

The community wanted warmer houses.

Save the Children a solar roof as the solution. (save the
Children has a solar water heater at their Makthar office).

They chose one house to start on;

However examination showed the houses were not tight enough

to converse solar heat;

A cork insulated roof was decided on;

But the local mason, hired over a more qualified outsider,

did not understand the plan, and:
- Did not tilt the roof to drain off snow;
- Allowed water leaks which became apparent at the

first rain.
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A very positive side to the above story is that Save the Children
is using one house to come up with a quality solution before they
go on to more houses. A negative side is that as they learn, they
may lose the confidence of the village. For additional background

on Ras El Oued, see appendix D.

D. The Save the Children Project and The Logical Framework

As is appropriate to pilot projects, Save the Children has taken
impressive pains to evaluate and document itself, so that successful
procedures can be preserved for future, non-pilot projects. Examples
of the Save the Children evaluastion effort are:

- The appendices to this report

-~ The logical Framework approach to self-evaluation, which is

the topic of this section,

Joel Schlesinger, the project director, used the Logical Framework
(AID's project design and evaluation tool) to set objectives. Then,
in September 1979, he measured SCF's program in meeting those
objectives. Page V-7 shows the planned/actual comparison.
We will confine ourselves here to the Purpose level. Purpose
level, for USAID, is the impact which is project specific and
directly attributable to a project.
For each Purpose level indicator we will discuss:

1) Whether achievements asserted by the Log Frame are

supported by our investigations
2) TIf achievement is less than planned, why is it less?

Indicator 1: Sub-projects completed and reach theilr objectives

Only 1 of 17 projects had been completed as of October 1979 with only
partial objective achievement (UNFT garden and nutrition project for

teen-age girls in bkthar). Partial completion means in this



Revised Scope of Work and

Indicators for Save the Children

OFG AID/NE-G-1438

: TURPOSE ©

INDICATORS

ACTUAL

tSuccessful self-help :1.
:pllot project in place
:in Mekthar/Rohia by :
:April, 1980. :

®e oo a8 s o

50% of all projects completsl. As of September, 1979, only:

ed by April 1980 achieved
their stated objectives.

Dermonstrated evidence of :2.

public interest in self

help asctivities as measured:

by: :

a. at least 50% of projects:
contain specific examples
of people working toge- :
ther for common benefit :
such as sharing water, :
joint marketing of prod-:
ucts.

at least 1,000 people
participate directly in :
self help projects at
least one time by provid-
ing either labor, land
or other inkind contri- :
bution.

at least 200 people
participate in more than:
one project. :

C.

the fair estimated value:
of contributions made by:
the population is equal :
to at least 1/2 of SCF
program expenditures.

d.

participation in group
meetings is satisfactory:

one project finished.

Par-:

tial achievement of objec- :
tives. :

8.,

of the 17 projects begun:
as of September 1, 13 :
contain clear examples
of people working toge- :
ther such as digging :
wells and sharing water,:
building community cen~ :
ters, clearing roads,

weaving together, quarry-
ing and healing rocks

and other building mate-:
rials, etc. :

+800 people to date. :

not yet relevant.

30% through end of FY in:
June; FY 80 planned 37%.:

responsible gtaff members
report that CD discus-
gions have been satisfac-
tory on the whole. 1In
the Djebel, Marthoum and:
Kesra projects, quantity:
and quality of particip-:
ation has steadily in-
creased. In the M'Sahla:
project, divisions among:
the community continue

to hiader effective
participation.
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“INDICATORS

.o

ACTUAL

f. at least 10 examples of
a 1) valid change in an
existing project, 2) an
idea for a new project,

s we

3) or the revelation of :
an unknown problem, which

are direct results of
group gatherings.

f. as a result of frequent
contact with the bene-
ficiaries, the number of
occasions people have
suggested chances, new
ideas or shared their
needs is almost uncount-
able. As exanples: a)
in Ouzefa, they changed

several members of their :
group and the site of the:
well; in Sened El Fadded,:

the women choge to have
4 group leaders instead
of one; in Skerna they
cook meals at noon time

so as to continue working:

b) in Beze, the idea of

.o

g. at least 15 examples of :

people not included in =2:
project asking to be
included or to start
their own project. :

fixing the road and builds
ing the community center :
came from meetings with
the women of the village;:
in Djebel the women have :
proposed reparation of a :
public water facility by :
the men. c¢) needs of the:
people, especially for
water food, income earn-:
ing possibilities, heat :
and hame repair are con~ :
stantly talked about.

many gzood ¢ iamples (more :
than 10) exist. In Habab-
sa less than 1/2 of those:
people asked® to particip-:
ate in irrigation projects
accepted. uvnce the prej-:
ect began and the wells
were under construction, :
the remaining community :
people who had refused
asked for reingtatement.
As a result of the first :
irrigation projects, the :
office gets about 2 re-
quests per week from new :
groups who want to work :
together to build their :
own wells. In the Skarna:
weaving projects, several:
women refused to partici-:
pate at the beginning.
Within 2 weeks, the number
of requests to become part
of the project was more :
than the number of places
available.
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PURPOSE

ACTUAL

INDICATORS :

3 Demonstrated evidence of

official support of project:
activities as measured by:

a. The Secretary General,

Delegues of Makthar/Rohia,

Governor and 75% of the :
omdas in secteurs which :
have projects state that:
SCF contributions have

been positive and that

they wish them to contin-~
ue. :

b. Delegations, Governorat :
and Ministries willing
to contribute directly
to SCF aided projects by:
providing staff, trans- :
port, money or materials:
in 50% of projects.

¢, officials, such as omdas:
in areas where we do not:
have projects, approach :
SCr for help. :

d. Ministry representatives:
approach SCF for collab-:
orative assistance in new
jointly designed projects

a.

representatives of the :
Ministry of Plan, the Se-:
cretary General of Siliana,
the delegues of Makthar
and Rohia have been very :
positive about our project
and wish it to expand. The
omdas have also been posi-
tive as evidenced by their
cooperation (in all but 2:
projects). They frequent-
ly drop in to the office :
to suggest new projects.

local officials have been:
generous with their time,:
advice and guidance. Their
actual material contribut-
ions = 42% (including
ASDEAR, Lycée, UNFT) of :
SCF expenditures. Iocal :
officials are hindered by:
the rigid bureaucratic
system which requires them
to plan 1 to 2 years in
advance, Thus, they have:
few discretionary resources
available to contribute

on short notice. Ironical-
1y, the ability to react :
fast and flexibly is one :
of the aspects about our :
program which is most :
attractive .o them.

practically all the omdas:
as well as officials in
places outside the target:
area such as Sers and
Jendouba have approached :
us for assistance. :

Ministry representatives :
from Agriculture, CRDA, :
Social Affairs in partic-:
ular have close working
relationships with our
staff and new projects are
designed in collaboratlon
with them.
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s

INDICATORS

ACTUAL

e.

non-government groups
such as UNFT, ASDEAR,
and the lycée approach

SCF for project assist- :

ance.

50% of the authorities
state that maximum

participation of people :

in projects (self-help)
is desirable.

e.

f.

2 projects have been :
carried out with ASDEAR, :
2 with UNFT, and 2 with
the lycée. More projects:
are under discussion.
within the context of a :
self-help approach, :
officials have been most :
supportive of people's
participation in identify-
ing and carrying out
projects. The exact % is:
not known. :




instance that the girls learned what they were supposed to learn,
but did not apply it at home. (See appendix E-3 for SCF's self-
evaluation of the UNFT project). The important thing to note here
is not that the activity was not a total success, but that SCF
knows 1t was not.
Of the remaining 16 projects, Schlesinger thinks that 6 will be
complete by April 1980, and of those 3 will reach their objectives.
The bottom line on indicator 1, then, is that there are serious
problems regarding sub project completion and objectives achieve-
ment. The question now is "why"'?
The answer, according to Schlesinger and according to everything
documents and interviews tell us, is that ti.o of the assumptions on
which the project was based turned into obstacles. The two assump-
tions are:

- GOT will permit rural participation in group activities

- SCF staff will be able to move and work freely in the target

area to assist in mobilizing citizens.

As is recounted in section II-D of this report, it is very difficult
for a private organization to get GOT permission to work in close
contact with rural Tunisians, especially when what they are up to
smacks of cooperativism.
Indicator 2:

Indicator 2 can be paraphrased as Participation and interest of

rural poor in self-help projects. This variable has four components

that the PCI team was able to at least partially verify.
a. Projects contain examples of people working together.

Planned = 50% actual = 75%
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b. Number of people who contribute labor, materials, or money

1

Planned 1000

Actual 800 according SCF estirate 637 our count based

i}

on their records (See page V-3).
¢. Contributions by beneficiaries of money and materials
Plenned = 50% Actual = 30%
d. Participation in group meetings is satisfactory.
Planned = Yes Actual = Yes

PCI Verification

a. All six projects FCI visited had people working together.
b. In ell six projects we visited, the number working corres-
ponded generally to SCF figures. (The 150 and 200 for
Mansoura and El Caria would need looking into to verify

our 637).

c. Spot checking of SCF financial records make the SCF
asserticn on in-kind contributions seem reasonable.

d. At five of the six projects we visited, there was active
discussing arguing, and cowplaining. In short, we saw
lots of good group-:eeting behaviour.

Explanation of Planned Actual Differences

a. No explanation necessary. Target exceeded.

b. Although the target was miseed they are averaging 37 direct
participants per project.

c. Schlesinger: "We will never arrive at 50% because labor
is too cheap, and they don't have ‘oney they give what
they have".

d. No explanation necessary. Target met
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Indicator 3: Official support for the SCF project

Verification of SCF assertions regarding official support is diffi-
cult. We can only say that
- In our many interviews we found netting to contradict SCF
assertions;
~ There is wide-spread ad iration for SCF's self-help approach;
- There is skepticism about the approach's applicability within

the government.

E. Conclusions on the Save the Children (SCF) Project

1. Rural Tunisia is amenable to Save the Children's self-help
strategy (See page V-1l). Proof is 17 self-help projects under
way, with over 600 active partictpants, and community material
contributions whizh amount to 30% of direct sﬁb-project costs.

2. Save the Children has developed a cadre of L4 Tunisian "animateurs"
and "aninatrices" who believe in and can put into practice the
self-help strategy of getting poor central Tunisians to work
together toward specific objectives.

3. Save the Children has developed strong working relations with
Tunisian institutions.

- Minist.y of Social Affairs: Two people on SCF's staff are

paiu by the Social Affairs Ministry. SCF and the Ministry
regularly plan together. In fact, the regional director of
Social Affairs talk as if SCT were part of his operation.

- Primary School System: SCTF has organized improvement by

communities of 3 local schools.

- Non Government Organizations: SCF has collaborated with UNFT

(national women's movement) on a course for teenage girls in
gardening and nutrition. And it also has collaborated with

ASDEAR, an autonomous, Tunisian development agency.
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Although government officials seem to appreciate SCF, they are
skeptical about government take.over of its; functions and
approach, Undoubtedly some of the skepticism comes from the
1960's cooperative experience (See page V-2).

Relative Cost/Effectiveness of SCF:

- $617,000 divided among 17 projects = $36,294 per project;

- $617,000 divided among 637 direct participants = $953 per

direct participant.

The latter figure is in the "same hall park" as

- ¢1,37O per family who participates in the Range Management

component of the Siliana project;

- $754 per participant in the bee-keeping component of the

Siliana project.

SCF is the only component of the Siliana project which has

taken seriously the "pilot" nature of the work, and studied and

documented its successes and failures (See appendix E).

The bee-keeping center has studied the activities at the bee-

keeping center fairly carefully, but knows little about what is

happening at the participant level,

The self-help strategy seems to have two weaknesses:

a. Since the primary objective is getting people to work
together, there is a natural tendency to lose interest in
projects once that happens, and not press onward to socio-
economic impact., An exemple is the "weaving widows" project.
Little attention has so far been paid to thinking through
how the widows will sell their rugs and reap economic
benefit after Save the Children stops handling marketing

for them.
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b. Since the primary objective is getting people to work
together, there is a natural tendency to not pay close
attention to technical matters. Examples might be
- Dirty, old wool supplied to the "weaving widows";

- Faulty masonry on a roof improvement project.
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RECOMMENDATIONS

The PCI team focused their evaluation on two action questions:

1)

2)

What aspects of the Siliana project should the impending Central
Tunisia project (CTRD) build upon?
Should USAID/Tunisia continue to support the Save the Children

Foundation project? If so, under what conditions?

In this recommendations section we will give our ansvers to the

above action guestions.

A. Action Question One

What Aspects of the Siliana Project should the Central Tunisia project

build upon?

Non-Agricultural Activities

1)

2)

CTRD, AID/Tunisia and GOT should do all in their power to see
that:

- Penetrotion road VM2 77 between Makthar and Hababsa is maintained;
- MC 77 is used to deliver services to the people in that area.
Otherwise AID's $3,000,000 investment in the road will be lost.

MC 77 should be a good pillar around which CIRD can build project
implemertation,

CTRD and USAID should do everything they can to help solve tech-
nical problems in wells "impfoved" by CARE/Medico. No new

improvements should be allowed until the old problems are solved.

Agricultural Activities

1)

A good way for the Central Tunisia Development Authority to

introduce itself to poor farmers would be to repeat the sheep-
dipping; campaipgn carried out under the Siliana project. First,
however, questions "a" and "b" in the following section should

be answered.
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single Studies to Capitalize on Siliana Pilot Work

CTRD includes a large component of evaluation training. Therefore
it seems logical that they do simple studies of the following
questions using Siliana projects which are underway. All of the
questions have implications for future projects, and they would
seem a perfect evaluation laboratory.

a. What is the maximum distance a sheep herder can or will
0 to use a sheep-dipping vat? And what is the relative
cost/effectiveness of building more vats versus transport-

ing animals in trucks during the yearly dipping campaigns.

b. Uhat is the effect in practice of sueep dipping on meat,
wool, income? lMust sheep-dipping be nation-wide to be
effective?

c. How can the bee-hive shortage be solved?

d. Does it make economic sense to preserve bee-keeping as a
tradition, and teach it to young farmers? If so how?

(Let Save the Children handle it?)

e. VWhat is the relative cost-effectiveness of prowing fruit
saplings in a local nursery versus importing them as is is
currently the governorat's practice?

£. Marketin:; and price study of rugs woven in the Save the
Children "famille productive" project:

.. How do the quality and price of their rugs compare with
the market?
. VWhat else should they be weaving?

- that is the best way for them to market their products?



B. Action Question Two

Should USAID/Tunisia continue to support the Save the Children

Project? If so, under what conditions?
rrojecv: 1l SO, vions

The conclusions listed on page V-10 lead us to answer "yes" under

the following conditions:

1) Save the Children is given and agrees to a role as trainer of
CTRD and CTDA extension personnel in how to develop and imple-
ment participatory, self-help projects.

2) Save the Children is given and agrees to the roles of:

- Finding out whether techniques developed by planners and
ollot experiments can be made attractive to Central Tunisia's
ru..l poor;

- Finding out whether the techniques will succeed when run by
the rural poor in a poor, rural setting.,

3) Save the Children receives help on the technical quality and

Teasibility of its projects.

C. An Additional Recommendation

A Project Evaluation Course for Staff of Tunisia's Centre National

d'Etudes Agricoles

Project evaluations (such as this one) are ideally carried out by
Tunisians rather than Americans. Tunisians

- Know more about the socio-cconomic contexts;

- Can relate better to project beneficiaries;

- Can better represent Tunisia's development needs;

- Cost less,

USAID/Tunisia has been fortunate to have CNEA at its disposal during

the Siliana project, and during this evaluation. It is the opinion
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of the PCI team that following a short (two week) course on project
evaluation, CNEA can handle all of USAID/Tunisia's evaluation needs

with a minimum of outside help.

PCI's assessment is that CNEA staff (in particular those who parti-
cipated with us in the Siliana evaluation) know a lot about hov to
measure socio-economic variables, but they need some help on deciding

what to measure in a project context. Like most social scientists

(in the USA also) CNEA experience is with broad surveys, ratheu

than focused, problem-oriented evaluations.,

The course should have the following components:

- Objective trees: A stratesy for deciding what questions to
answver;

- Indicator Development: A procedure for deciding how to answer
the questions;

- Intermediate and Leading Indicators to predict socio-economic
impact before it happens;

- Assumption identification and Testing: A strategy for cause-
effect attribution, and making recommendations.

- A wveakness of CNEA, from a strategic point of view, is that
they are outside the government. Therefore the above course
should not be confined to them, but should include, or even

focus on, appropriate people in the various ministries.



THE SAVE THE CHILDREN FROJECT PROCESS

A. Preliminary Discussions With Potential Clients: An Example




DiSCuqsions ns _de _Skarpa
jusqu 'au mois de juin

LAxx VIE FAMILIALE
Ouel est le r6le de Ja femme rurale dans la-famille?
Tpensez-vous que la femme peut diriger une famille ?
LE _ROLE DR LA FEMMS RURALLL _DANS LA COMMUNAUTE
“Faites-vous du travail dqucole ?
- Aidez-vous votre famille de vos biens personnels ?
- Avez-vous un jgrdin ? Faites-vous du jardinage?
LA CUISINE LA _NOURRTURE
ZCombien de fois mangez-vous la viande par semaine? Combien de fois mangez-vol
les légumes ?
LES_REVES_DE_LA_FEMM;
-Si veus pouviez vivre comme vous aimeriez que changeriez~-vous dans votee
vie actuelle ?
- qj vous pouvier faire n'importe quel métier,.Qu'aimeriez -vous faire?

—— e e

- Aimeriez-vous étre un homme ? Pourquoi ? Pourquoi pas ?

. Y= Avotr avis votre mari est~il toujours le plus fort dans la famille ?

"
\I
-
<
v

-t

!’

LES_PASSE _FEMPS

“Ouand vous mk n'&tes pas occupées avec le travail de la maison Quels sont vo
occupations? ~
-Qu'est-ce que vous aimez faire ? :

-Pendant votre temps libre, aimez-vous vous réunir avec vos mvoisines pour ﬁu
discuter ? quels sortes de sujet ou discussion ?

LE_PLANNING FAMILIAL

—Quel est le nombre idéal d'enfgnts dans une famille?

-Votre avis sur le planning familale?

TDUCATION

-Pensez-wous que les filles doivent allez a l'école ? pourquoi ? Pourgooi pas
- Pensez-vous que les gqreons et les filles doivent é&tudier endemble?

'Q-» Avez-vous des regrets d'avoir quitté 1l'école?

»
KAV V"

X

LA VIE RURALE ET LA _VIE URBAINE
Est—ce—que vous préféreZV1vre 3 la ville ou 3 la campagne? Pourquoi?
“Est-ce-quevous avez d@j3d visité une grande ville?
-Devrez-vous travailler si vous étiez en ville?
~-Serez-vous capable de bien vivre dans une ville?
LA_VIE _MODERNE_ET LA VIE TRADITIONNELLE
~Est-ce que vous &tes pour la vie moderne?
LA LIBERTE.DE LA FEMM

-Comment imaginez-vous une femme libre?

-Qu'entenez~vous par liberté? '

-Est-ce que vous &tes pour ou contre la femme qui travaille hors de la
maison?

-Si on vous donne une liberté complete, que faites-vous?

-Etes-vous capable de vivre seule?

LE M\RINGE

-Ou1 choisit votre mari vous ou vos parents?

-Accepteriez-vous le mari gue vos parents choisit?

~-Aimeriez-vous choisir vous-méme votre mari? Pourquoi?

TISSAGE

-Quel est la différence entre les métiers & tisser en bois et les métiers
A tisser en métal?

PLANNING FAMILIAL

-Quel est la différence entre une famille nombreuse et une famllle peu
nombreuse?

FAMLLE

-Quel est la différence entre une famille nucléaire et une fqmille

traditionnelle?
-Leur avis sur la scolarisation de la fille?...etc:, l'enseignement,


http:LIBERTE.DE

LA _FEMW
~-L'emancipation de la femme?
-Leur avis sur la polygomie?
-Les regles chez la femme?

SPORT ‘

-Sport chez l'adulte et le bébé?
~-L'économie du tissage

-Le prix d'achat de la laine
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e dkarna 3
e ()OO X ' Eigy
u AV"L"
30 12
A Skarna on a0 conbeeey L Bavthoumyaui concrial 1 Lonecficl ires.
=L anLnation G aenbres oY enarpalenchlt suosilie par 1o articipatio
commune e b iseares, suihkou. quand il s'agsi . o leurs s estions, &'

d'silleurs ce qui est Lres fre uenis. au debut lus oopeti.i ircs roposunt
les sujets comue par evemple : :
= Des sujets sanitaires : causes par la malnmbrition, les epidemies,

le froid, les m ledies contagieures etl'eloi;nement des NOP1tAUXeesssoetCo
Une jeune femme benefi:isires qui. est veuve d'un nje de 30 ars a dit

:(J'ai 5 enfonts, qui sont dans la mlsere, sans pere qui pourra travailler
pour eux, sans aucune side, une n.it ilsttrouvent a mauger, la nuit prochaii
il n'out rien a .estre sous la dent, mes enfunts meyreut de faim, ils sont
maloourris, ils attrapent vité les maladies a caise du froid,gussi, ils soni
attaques par les epidemies causes par l'eau impure, des oueds et des uits,
1'hopital estloin a Rouhia et je n'si aucunk moyen ( transport, argent)
pour pouvoir camene! mon enf:nt a l'hopital, a | “a, c':st une region pau-
vre, coiment voulez-.ous quu je ;agne ma viedf/avec quel moyen“%@ _____ B

- Les Dheneficisires dounent beaucoup d'importsnce a ces genres de
sujets, d'apres ce que 'j'si constite, elles pasiient les $0» du cours a dis-
cuter ces sujei.s v. le ruste est :omsa:re pour inutres sujets tel que :
Developpement communsmtnire, le tra.ail en groupe, resolu:zion de leurs
NroPres ProhlemeSeeecceccscsesCtCeas

Les 70 des venefici'ires ® mxk 8taient Lres inbteresse psr ces sujets

-/, leur avis le ‘'ravail @® su .enleia leurs salaivres a 1005 .

Jies premiers mois il y avaif toujours des dispules ¢ un menqu: de confisnce
comme var IXeanle ioAaucune ceame n'ay 16 conlinnie sur 1 ques;ion

de cloppamsinf comaun ubs ioe, une sene L dcirex 8 dili 2" on jlaccepte o Lrav-
ALllar A o 'HQ]?UnH S i enme At L et e e de S annitizucey) jillai
Pty Uh{l“‘3“I”p”\”;;.uw:;Lnﬂ-LQllw ou an u'all: nnl'?hez elle

ou plubor n'ell N’ veammm—mwiy peub-elre - n'a 19 oin u srojel ' ured
une 'rande onCiuc. 1 s Y05 cour i Vos diScussions, e pDTTTDTNTe
TG S i eI e - fm R S e, (e (oscriiroe )

EXURBXAXE HKRAN ACX N AR REX R AL ERK /KN RXX X RKR X R KX KX AKX XXEEX KX FEXE

= Une uWes s nivieidiedn a it 8 nli s a0 pogiet je poul tel contin-
uer a nneaviLlle Y fodgine iy, oo pogera ls loine wascemble, aussi
le ravail g.pn “oa b collectil, 19 veabe oo ¢ 25 wnu mble puisque nous
allons 7u souk de .louhia cni ue uinzeinv{’celw soulrrs nous aider 2 vendre
notre couverturs avec l'vide de nos 1iu8 ol nbts 4 un prix valaole
HHE A Lialain oy 5 Len esal, '




L{, BEST AVAILABLE COpY

-Decidement, # la lin a2lle a ~cc.  te .o ravi-iller .e: d'autres

femmes chez elle, n: =i d'apres les dis:ussiong toubes leos veuves se
sompreuneht ot ne veulent plus se quint T ot dumandeA]n yroion;ation du
senjet cor | 'svsemcienm nit leur plait eu le. diweu » smueliorer lwurs idees
et ‘eury siknua Onk.

Ou coamencement a 1o Lin du orojeh, J'eil pasiw 48 heures de disc.ssions

dont 24 n ur s onr le dev lop: ¢ment communsubn .re el 24 heures s.r
A'autires co.ints comna v oxemple :"Le maria;e: .ui ¢ oisit volre meri ?
E£11es repondent Lontes 2 la fois el rvec rresane colare,
"Oh! w3 fille on nous & marie avec des' -o.mes ~u'ou & jamgis vu sauf la
nuit du meringe, meme s8'il esravennle ou hand;dnpe, on doit l'accupter tel
qu'il est, mais si on 1l'sccepte pas on sera fouetter a coup de baton
et on sera maltraite par la famille, @& toute la communaute."
Voici d'-utpes eshiohs a discute et qui atiire lewurs at.entious.
-Quel est la ‘liiference eytre une iamille nombreuse et une fzmille
oW
peu nombreuse, pres ‘ue la majorite des iumrwc ont ete contre la famille
peu nombreuse, a leur avis une famille nombre¢uses est plus meill:ur , elle
peut s'ent:aider et avee cdtte idee, cela mous pousse a faire des cours de
plannig frmiliel plus precidement ¢t avec plus .e uetails, aussi evec 1l'aide
'une sssistante sociale de la delegation de wnouhia.

- Les beneficisires sont l'intermediaire .nure uous et les habitaunts
qui ha»itent. nr:s d'elleSou bien leur§filles, belle filles ou alors leurs
BMLEBeeveasssasseo€lC, 2 Mois environ aprcs l'ouverture des centres que la
coufisnce et une prupisnce mx regnerag les 2 centees ce ;ui nous laisse
estimer que le travsil conmunautaire se prolongera P loug terme et voion-
taLrement.

Vu le praud progres acqueri par les cours socimux et les dis ussions
communaut ires. Je nense que 18 neces,lte de la .ont‘nuuakion des discussione
et des cours socisux ont prpfernbles.
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tvalu

des_discussions
Ssra 5

-A kessra on a | centre de foemation de tissaqge de faplipet margoum qui

uation
de ke

comprend 16 jeunes filles d'un age de 15 ¢ . .21 ans. ».
-L'animat ion du centre est arndrglement subite par participation
commune des jeanes (illes suttout quand il s'agit de leurs propres suqggestions
A'ailleurs co qui est tres fragquents,
Leos discnscions les plusproposés sont surtoul des sujets suivants:
~La Tibertdo de 1a femme, le mgriage, les riégles mensuelle chez la
femme, la nutrition de hoha,

-

Les jeunes filles sonttrds conscientss hhacune et 3 tour de rdle ont dit
:"Nous n'avons pas eu la chance de continuer nos études peut-étre viendra
le jour ou nos enfants auront la possibilitée de continuer leurs études et
d'avoir des enfants bien éduqués, car l'éducation et la liberté ont une
grande importlance ‘dans notre société '

Ces jeunes filles sont privées de 'voyager seule de faire des exuurssions
en compagnie d'autres personnes étrangéres, les filles ont dit:"Peut-étre
c'est le manque de confignee en nous, peut-&tre c'est les traditions; elles
nous ont prouvé que si une fille abuse trop de sa liberté persounnelle plus
personne ne veut d'elle pour se marier alors 1l&, cela cause un grand
probléme pour les parents et plus personne ne donnera la liberté & ses filles
elle sera enfermé entre 4 murs , privée de 1'éducation, privé de loisirs?’

Oui, c'est les traditions qui les pousse a enfermé leurs filles et le
manque de confiance.

- le mariage : Les filles n'ont pas le choix de choisir leur prop:e mari,
ni de pouvoir attendre & un age fixe et assexz raisrgwable pcur se€ marier.

Ce sont des sujets suggérer par les filles et quiYtouche directement.

J'ai un exemple de filles qui nous montre que la fille dans cette région n'a
aucun droit surelle méme, fréquemment chaque fille veut donner son opinion su
son propre mari, mais personne ne l'y autorise, une de nos bénéficiaires d'un
dge environ 16 ans a été obliger de se marier bient6t c'est-d-d:re pendant

le mois de septembre, mainte fois elle avait pleuré, crier mais c'était
en vain (inutile). Beaucoup de fois elle nous a crier son malheur, en disant
"je ne veux pas me marier , je veux rester au centre pour mieux apprendre, je
suis encore jeune, on me prive de 1l'éducation et voilAqu'on me prive une . .-
deuxiéme fois d'apprendre un métier pdur assurer mon avenir."Et voild le rési
ltat. Environ 50% des jeunes filles qui s'intérressent au mariage.

Ce sujet est trés animé parce qu'elles vont bient6t se marier et veulent étre
heureuse dans leur vie conjuguale.

Les autres 50% discutént, d'éducation , du travail collectif, de 1l'éconor
familial et de - l'émancipation de la femme.

Depuis le début j'ai pu avoir 3 peu prés 32 heures de discussion awvec elles,
dont,&ﬁ heures, discussions sur le développement communautaire, travail en gr«
groupe, jardin familial et .~ 16 heures ce sont 6coulés sur des sujets a& leur
choix chacune suggére un sgjet qui la touche directement et qui attire l'atte
tion de ses amies , toutes les filles marticipent dans un silence complet

oo réfléchissant.et en donnant leurs idees A tour de rdle; exp:" le jardin £
familinl joue un gqrand role chez la famille rurale, ce sujet est plutdét écono
ique que socidde .

Cette discussion a donné¢ 1'idée a chaque béanéfitciaires qui a un bout de
terre autour de son foyer paternel le de planter quelques sortes de légumes
comme par exemple : navet, carotte, salgde, oiqgqnon.........etc, tous cela peu
nous " * prouvdr un bnn résultat.

Derniérementune jeoune fille nous dis :"le seul avantage du jardin famili

est que nous~dépen£&ms plus comme avant notre araent a acheter les légumes,
que moi-méme je pourrai planter et méme vendre aux voisins et gagné beaucoup
plus d'araent . Aussi ¢a sera un travail en qroupe avec mes fréres, mon pére e
ma mdre parfoic g vojsine . comme cela le travail et le prix de vente de
légumes aurgmeniora,

- Lrs premicor g moig, chagae bindficinires 6Lait réscrvée en elle-méme
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timide ot honteuse de discuter, c'était le seul probléme qui a &té vite
résolu et toute nos bénéfitciaires s'animent d'un jour 3 l'autre, l'entente
et la confiance régne entre les 15 hénéficiaires avec beaucoup d'ambiance.
Elles aiment l'assemblement et le travail en groupe cela donne un bon
résultat, le travail est accélére ,cela donne un travail de qualité et un r
rendement plus sir,
Toutes preuves nous laisse estimer que le trqvail communautaire se prolonge
a long terme volontaire et sans aucun ennui, si c'était sans discussions
le projet ne réussira pas & 100%, elles feront le travail , Mmais ne sauront
pas le but de ce travail en groupe.
Actaellement un grand succés acqudri par les cours sociaux et les
discussions communautaires 3 mon avis la nécessité de la continuation est
préférable.



THE SAVE THE CHILDREN PROJECT PRCCESS

B. Baseline Information




Baseline Information

SCIF constantly gathers seneral information on potential client groups
through meetings, discussions, requests for assistance, and question-
naires from local officials and individuals together with secondary
source data i.e. census, reports. Once a group of individuals or
community has been identified through this process, base-line
informetion is gathered through a master questionnaire for each
potential participating family. The waster questionnaire gathers
data concerning each family's .Make-up, Income and Resources and
participation in other Assistance programs. Complementary data is
normally gathered on Employment, Agriculture, Housing, Health (see
attached questionnaire). Accurate income and land ovmership inform-
ation is often difficult to zather but SCF concluded this information
with the omda.

The baseline data gathered in the master questionnaires is analyzed
for clues to project ideas.

The original idea for 1k of SCF's 10 projects todate came directly
from local officials or the local population. The other four were
drawn out of the master questionnaires by analysis. TFor example,

the Kesra project idea emerged when the master questionnaires showed
that women in the area had high infant mortality and little pre-
natal ceare.

SCT carries out pre-project specific questionnaires with each
project participant (see attached health/nutrition survey) and then
repeats this questionnaire at projects end. This gives SCF evaluat-

ion of project impact.



NOM N°

Adresse fouvernorat Nationalité

COMPOSITION DE LA FAMILLE

! = T DATE ET LIEU PROFESSION OU ECOLE

'NOM ET PRENOM - PARENTE de naissance (avec adresse) ;

’, !

. I

[ i
'
|
]
I
{
!
{

RESSOURCES {(mensuelles) CHARGES (mensuelles)

I. SALAIRES pfre : Loyer

mére : Divers
autres personnes au
foyer :
ALLOCATIONS :
II. BRiens ( maison - champ -
potager - bétail - etc...)

IXII. Aides Recues

N° CARTES : de soin Sec. Soc. i

: Divers

Comité sol. Soc. Alloc.Fam.

Type de logement Propreté

Date et motifé de la premidre intervention :



FICHE  COMPLEMENTAIRE M? 1 s TRAVATL

1. L HOMNMME ;“
~ Superficie des terres :
.en propriété .........ha. Titre : bleu/arabe/sans
.parts cn indivision : ..........ha.
.en location 2 ...eceseeesess. ha. Forme : mogharsa/autrcC....cc...
- Superficie des cultures pratiquées:

en sec en icrigué

.arboriculture ..0'..0...‘.'....01:'3- .l...'.......‘oha
. Cc@éréaliculture eeeessescacsncssses NA tesveeessasassaha

. ® ¢ 0 ¢ 808 0 00000 ® 6 8 6 0 00000000800 0 ha .-.;..o-.-...-.ha

- e 8 o 8 0 920 4 %8 000 0o ® ¢ 6 8 0 05 & 9 5 0 0" e n a9 ha .'l'..ll...l..lha

- — - p———

- ELEVAgEe & OVIUS .ierecseraassesssa., tltes
BOVING taiereseceasceeesa LEtEs
poules/lapins/dindes/autyeCs s.eeseesssessesss.. . Unités
AULYOS 1 esneeevsrssctssesoossssossscstssanssnsssssrnsssssssen
- Artisan (nature du travail) ..o.eieeeeeeiecrerirsescttcestttocaans
- Ouvrier (nature de l'entrepriSe) ...cicevesecsssecccccssccasaanse
permanent/tempPoOraire POUL ..eeecsecssssssssscsesesessssjouUrs/an
~ Autres : functionnaire/commercant ....csceecoseccccscscccacsccns

’3

Y

2. LA FEME
~ Type de travail a domicile :
e ArtisaANAL ciivececerotorcnsrsassasssassssrsassscos s eons o
e AGriCOlEe .iiveeeessossscsssseossnsssvssssssnsssssossssscsssanstoes
= Type de travail 3 1'exXtérieur ...cceevececcccessssccsossossccsccocuses
permanent/temporaire pour tecessasecsssscrssssssesessssjours/an

3. ENFANTS TRAVAILLANT HORS FOYER
I II ITX v

~ Aage teeeses sseesss seseses sessecs
- lieu d'habitation ceseses essseses seessss  sessess
- niveau scolaire ceecesse eseesss sesssss saseees
- profession tevseces sessess easeses sessses
- envoie d'argent en D/An ... cees  cecesce  sesesse  sesesen

FICHE N°® 6 RESSOURCES AGRICOLES
nature nroduit prix produit
(quantlté) unitaire (dinars)
AfboriCUlture (fiChe no 7) a o o &0 9 ® o 8 2 0 0 5 0 8P toolD'l! COODOOOOOD

o o 000 e e 9o 83 008 ..coDl.- Ooo-..lotD

Rovenus

LIRS I ] o8 o s 8000 'ooc-Dl'u .I...OI..D

Les CUlturC‘S annuelles en e 80 00 ® & ¢ s 00080 0.0.Dll. o-.....--D
Sec (fiChe no 8) 8 8 0 00 o 80 30006000 a.thl.. l-ooo'oaoD

. 8 6 & 9 0 e 2 &6 o 8 9 8 0 0 e o o .Dl e o e & & & ¢ & 0 & -D

Crr)s b Sntail (fiche no 9) ® @ & % o o e ® 0 & 8 & 0 0 0 ” e o ID e & 9 * @ & » & @ 0 0 'D
Ad ® e ® 0 0 P 6 8 6 8 ¢ 5 8 0N [ I B J .D. LN ] e 2 & & 8 0 0 8 .D

Tatit élévage (fiche n° 10) .ieeee sevessnene osseeDeve cevenesseD
‘ 2 @ & 0 9 @ e 0 & & & 06 0 00 > o 0 -D. o e e 8 & 0 &6 0 0 0 .D

Apiculture (fiChe no 1 1) e ® 0 ® 00 ’ e @ & & 8 0 0 & 0 ® & ® .D e o e 8 & 0 5 8 0 .D
* ® 8 & 0@ e 8 8 8 6 e 0 0 0 L I B ) lDl e @ o & & & ® 0 0 .D

"2s cultures irriquées cesese sesecerers seseDees ceeieeee D
(fiches '1° 12) e o o & 0 ® P 8 ¢ 000 0 0 ....Dl.. l........D

® o 00 00 e ¢ 5 0 0 00 0 00 ll..D... '.l.l...'D

Autres . 6 88 a9 .l......’}. ...lD... .........D
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FICHE COMPLEMENTAIRE N° 111 : HABITAT

1., LOCEMENT

. Location
- Is0ld
~ dans un regroupement (nombre approximatif de maisons)

. Type de logement

Nombre de piéces

Dimensions

Matériaux de construction

Eau potable (distance?

Pidce pour tissage

Piéce pour les riéserves

. Etats de pronricté

2. DISTANCE DES ENUIPEMENTS COLLECTIFS

. De la D3légation ou du Cheikh

. De 1'&cole

. du dispensaire ou de la salle de soins
. du marché

. d'un point d'eau

3. DESIRS ET.POSSIBILITES DE LA FAMILLE
. La famille désire~t-elle un autre logement ?

= Au méme endroit ?
- CGroupé ?

- o0 ?

- Nombre de piéces ?

. Possibilités de participer 3 la construction

= par un apport en main d'oceuvre ?
= par une partic:pation financiére ?
- combien ?

. Distance d'une carriére ?

FICHES COMPLEMENTAIRE N° 4 : SANTE ET
HABITUDES ALIMENTAIRES

l. LA FEMME

Nombre de grossesses

Nombre d'enfants décédés en bas fqe .(~ de 3ans)
Mode d'accouchement (matrone/maternité)

Nge de-sevrage des bébés

Alimentation des bé&bés aprés le sevrage
Pratique-t-elle la contraception ?

Par quelle méthode ?

Désire~t-elle arréter ou planifier les naissances ?
Etat de santé apparent ?

2. L'HOMME

. Etat de sant% apparent
. Est-il d'accord pour une planification familiale ?



(FICHE N° 4 - suite)

3. LES DNFANTS

« Sont-ils suivis médicalement ?
. = DMI
-~ Ecole

. Vaccinations pratiquées :

- Varinle

- RCG

- Polio

- Rougeole et Conqueluche
~ Mutres

. Etats nutritionnel (bénéficient~ils de la cantine scolaire?)

. Ont-ils eu des maladies graves ?

. ¥ a-t-il un enfant handicapé dans la famille
(nature de 1'handicap)

. Hygiéne

. Habitudes alimentaires (repas habituels) :

Matin Mdi ' Sonir

FICHE COMPLEMENTAIRE N°® 5 : EVALUATION

. Quel est 1'intérét pcrté par le sujet au dBPAYE ? veveerecvoocesnnas
. Quel est le dégrd de compétence des membres disponibles ?...000000.
. Le sujet peut-il contribuer aux nrojets :

. Le suj = par un apport en Argent ! ...cececccccsresrssssscensnocss
= par un apport en mMmAin A'OCUVIE .....vivereseesasonsenaas
. Quel est le dégré de fréquentation des SOUKS 2veereeencecncecenenss

« Le sujet est-il disposé a se regrouper avec d'autres pour 1'dcou-
lement de 1a production? ® 0 0 00000 0000 0D 0 SO0 S GO T OB S PO OB O ORI OO0 BB IS

RIMARQUES
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FICHE N° 12 : LES CULTURES TRRIGUFES

Eapdce cultivie néricode Superficie Rendement Production

terteeresenaannn cenenas ceerecacen ceereanes R
T cesesees ceceressens tceencsses P o
teesecteiasneses veseene ceerecenne cesessses B
B Ceeenns tecesesnes cissacene I
tessaseneenrane cessens secevessas cesrseocns R

Que fait-on de la récolte (quantitd)

CONSOMMEE CONSERVEE

" FRODUITE VENDUE aliment bétail aliment humain scmencas

VENTES . Prcduite Prix unitaire

L R N A Y -c..ll.oooncDaao...-.
se s s v 0 s e -...-o-n-o.-D....--.
®Bs s veseevrre o--.-.o--o--D---:y-.
e s e s s o000 o.c--.oo-o-.D..-ooo-

Moyen d'acquisation de l'eau : dalou/pompage/gravité/distribution
' collective

Fn cas de distribution collective, prix d'un mdtre cube€: .c.eeeeeedD
quantité de métres cubes utilisée par JOUr ' ceeeeeeecsaaceoes m3

Superficie irrigable ...ecevieeveeeeeeee...Superficie irriguée........

® 9 0000000000000 0L 000N OL O LL O S N0 P00 LIPS0 0SS 0008008 PGS SIOLEOOSOEREE

FICHE COMPLEMENTAIRE N° 2 : RESSOURCES

Revenus
l. Production agricole (fiche N° 6) A »)

2. Produits d'artisanat (fiche N° 13) R »
3. Salaires- _

a, homme Peseveannaes

b L] f‘emme ® 0 & @ 0 8 0 0 0 0 80

Cu enf('lnts (fiChe No 1) 5 8 a0 000000
4, Béndéfices de’commerce ou autre activité cesessssscssl

. Autres allocations / pensions .e..ceecesecces cseesseessesdD

Total des revenus eseesssensesD



(Fiche N° 2 suite) - 6=

En cas de pompgae :
Heures de pompage pPAr JOUX .eeesssescsesss.Puissance de la vompe ....CV

Consommation de carburant/8lectricClitd ...civeccessecsscscssssansasecss

ESPECES e e o 0000 ® s 0 0 000 ® 6 000 00 e e 0o 0000 ® o0 8 000

Jours-homme pour : Ceesaae seseese ssessse sssssse seesess
~ labour esesanr  eeseese ssesese ssecease secsena
~ proéparatinn Au terrain e eiiee cececes crseese esesses  seessns
- semis
~ irrigaticn Ceesses sssesea  sscsess ssesses sesveess
- raécnlte cesesee  esessse  seasese saesase avesssn
AUBLES e eueeenorsonesnsee savesees ssossse rso0sses essesees seansss
Oouzntitd Jde scomences

:LjTiSC‘C EEEREEE) eees e e YRR seesasaee s o aenaee
'rix unitaire des ;

semences utilisées e ssees sessees aseesaes eeseccs wesssss

Dépenses pAar an Durée Prix unitaire . Prix total

L

Main d'oeuvre extérieure

nour:
~ le labour cecenvea R e
~ l'irrigation ceeenens ceeeeeDicanns F R
- la récolte cecsscss eessseDecnens S
=~ AULEECSccveesvcsncscssacsscsscncsnse eesessDeccens cevresessensacsl)
Semences (v~ir ci-dessus) S S )
Autres S » ]

(Funure et produits de traitements 3 remplir glcbalement sur FICHE N°G

CHARGES

. Agricoles (fiches N° 6) cessassdD
d'artisanat (fiche N° 13) P |
Loyers de maisnn et pensicon d'internat cecsssesl
Transports (non agricoles) cassseseD
Habillement ceesseesD
Autres ssressssesssesne sessesceD

.l........'..‘... .l......D

AU D WN
® L ) L} [ ]

se e 00Ty TD'
ReVeNUS ...es2s00e..D = Charges ........D = Revenus net .........D
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RESUME DS sNQUETIS D Bissu(femme)

our les 15 beneficinires de liewe d'ape varinble enbre 22 e 40 ans
Jj'al pu conclure le resumne suivanb:

e nombre d'enlmts esl Loujours elve el surtout le nombre des
filles ,1a nourrilure des enfants de ~2:ns est basee sur 1'alaitement
le 1-it el le pnin. lLesaulres m up nt au moyenne une fois par scvmaine
de 1a vi-ude qu'ils ochetent du sonk ou du foyer .

Pour les ocufls 1ils les man ent rarement et se sont les enfants qui
garnent le plus.
fresque la moilie des beneficiaires ont des sources laitieres qu'elles
profiteut por donuer aux eutants et celles qui n'ont pas le lait chesz
elles se debruienk pour acheter de chez les voisins ou du souk.

- Dras Gont le villare ,deux Lemmes qui . fouk des fromages les autre
uon parcequ'elles n'oat pns de chevres,
La plus part des habitanys(10) possedent un jardin et font le jardinage
elles cultivent les legumes el quelques fruitsyet pour en arroser ellss
apporbent 1l'eau soit dun puit soit de la source.
le moitie des particip ntes veulent avoir des poules et des lapins ¢
eleverpendant leur temps libre les autres prefereut rester chee elles
ou aveec les voisines nour discuter ses problemes,
11 femmes nensent veuir au eentre pour rempir 1l: vide le jour ou le cen
centre sera consruit elles penseut aussi envoyer leurs filles. L
Les plus part des enfante de la region ne sont pas vaccinesa cause
de la manque des visities des equipes U'hygienequi ne pouvsigat pas
arriver jusqu'au village a cause de la route qui etait detruite par
les innondaliions.
les beuneficisires peuvent passer environ 7 heures par jour zu centre
mais elles ne veuleut passer que 5 heures par Jjour,.
Ceci laisse estimer que les habitantd de cette region sont serieux
et necessiteux pour le projete.



- . - - S .
rorsre des filles 1 2 : 3 4 5 6
ST 3 2 3 1 1
Nombre de cargons 1 a N 3 4
4 3 4 1
- } )
Hourriture de moins i , !
de cCeux ans ' Ileitement : 4 Laiz : 3 . Pain : 3 ; Oeufs : 4 ‘ P&te
! i :
Combien de fois mangez- i I
cus Gc la viande ? : Une fcis par X js : 1 i une ifols par semaine : 11 . rarement
T | : i
D'od ? i édu souk : 11 i cu foyer : 7
i i ‘
~yelle sorte ? ! !outon ¢ 6 ‘ Poulets : 6 Eoeufs : 4
i 1
ToTisier Ge fois mangez- ] i
¥oUs aes boeufs ? 4 Cne fqis par-semaine : 3 :une £fois mar mois : 3 1 ravemaent 7
¢ - ! ‘
i -
~ l Les enfants : 6 Farel

ui mande le lus ? ' L'homme : 2

Wez=veas une source

lzitigdpe? oui = 7 Xon : 6
onnez-vous <t lzit aux

er.fants ? Ouil : 7 Kon = §
D'ol apportez-vous le lait du souk : 1 du foyer

2ites-vous des fromages Oui : 1 Non : 11




Avez-vo-" da jardin ? Oui: 10 Hon : 3
X2
Cultivez-vous des légumes ? Oui : 9 Hon : 4
D'oll ramernez-vous l'eau ? Puits : 9 _ Source : S eau de pluie : 4
|
raites-vous du jardinage ? Oui : 10 Non : 3
Voulez-vous des poules ? Oui : § Non ; 8
Voulez-vous ces la2pins ? Oui : 6 Non = 7
) |
vos occepations ctez so0i : 13 chez les volsins :5{ chez les parents : I au champs :1
' source : 2
Tenez-vousz au centre ? oui 7/ 11 ' Non ¢ 2
nvgvez=-vcus vos filles :
au centre ? Oui = § Non : 8
{
rourcoui ? Pas de jelnes fiiles : & filles rariées : 3
Yos eniants s2 font-ils
vaccin€s ? Oui : § Xon : 7
0% ? BEZEES: 4 | MFTHAR : 1
Tourcoui ? Ias de gosses : 5§ Loins : 1} f K'est pas au courant : 1}
Ilecevez-vous des
éguipes d'hvgiénnes Oui : 0 Non : 13
~vez-vous gdes enfants
randicapés ? Oui : 1 Kon : 12




Combien heures
ASSCY au centre

voulez-vous
<o

Cowiwilzn d'heures
fasser au centre

pouvez-vous
?

11




Makthar le, 28/8/79 |2

De : Melle Rouabah Samira

A 1 M, Joal Schlesinger

Resum® des enquétes des filles

Qﬁ_BEZE
LoleTolplale

fur les 18 filles particirantes A'8ge moyenne 16 ans,
J'nd pu conclure d'apr?sa leur pironnes ~ue le cantre représente

pour alles unae nacérsits,

La manjoritd dng £1illes aavent travailler la laine
aeulerent aucuna ne voulajt s'enooccuper et préferent la
couture et elles rensent venir an centre quotidiennement pour
pasaer une moyennd dae 8 heurans par jour,

Tontes lan £illes sont analphabdtes et veulent avolir
des cour, d .alphah6tisntion ainsl que des cours de cuisine
malgrés cque leurs nutritions est basfe, elles ne mangent pas
ansez de vianda, de l8gumes et das fruite cependant elles
pensent amtliorer leurs situations avec les béné&fices du rentre,
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THE SAVE THE CHILDREN PROJECT PROCESS

C. Project Requests

Tableau no. 1l:

Nonmbre de fois demandé Nonbre accepté

Irrigation/Puits/Bassin d'eau....... 18 tiivvrevnenannee. 3

Salle de classe/Cantlne/Bloc
sanitaire..... Cereserercarasanas O T |1

Tissage.......-.......-.--.......... ll 9006 e 00000800000 3

Elevage/Engraissement d'animaux... B hieeerreesseenses 1
Apriculture...cciveveeesrecansnsecss U
Jardin Scolair€...c.eeeercessssseess U tieiiiirocienenes 1
Maison de jeunes...eeececeecsoncsces 3

Aménagement/Construction de
misons......'..."..‘.....'..... 2 ® 0 00 0 0 80 L0 8B s 80P e 1

Arbres fruitiers..c.eeeesserecossees 2 coevrecreresnaass 1
Chauffage solaire....ccoeceeveennsasns 2 teieescesenssrses 1
Aménagement de fontaine....e.eeeeve. 2
CONCASSEUL e e eesasnsrassonsanassasns O
Dégagement de pPiste...eeeeveseorsnes L ceiiiieiecsennnees 1

SOUdure..............-.-....o.-...-. 1 s 0060008 vP et l

[ -

s 0000 0se v s 000 1

MEHUiSerie.....o--..»...--......--..

COUbUL@. eevevnvocensrsaasssrsosassonce P
COUVRUSE., ccvoosvssssonsnsssssncnssns
Amélioration de fours traditionnels.
Equipement de la Maison du Peuple...
Jardin d'enfants..ceceeerrocncooanas
Barrage.cccieessssnnonsassorssasssss
Tricotage. ccvseserereresscrsonnnsans
Cours de nutrition...eeeceecsccsssss
Usine de conserves de légumes.......
Confection de bglaig.cecseeeeroorces
Jardin communautaire....c.oce0000a0
Digtillation d'€80.cvecccccocccssnss
Méchanique...cooseeecscscscossanscas

HERHEFPRFEHBHERBE R B
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D. Several Project Plans
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RAS EL OUED

Name of project: Ras El Oued Roofs

Project number: 79-0015

Impact area: 01 Name: Makthar Community: Ras El Oued

Date of preparation: May 1979

Project will begin: June 1979 Will be completed: Sept. 1979
Number of beneficiaries: 8 families (46 people)

Description of people who will directly benefit from the project:
Eight families from the community who need help to finish their houses.

Problem:

To improve their living conditions, 8 families in Ras El Oued constructed
new stone houses. They had the financial means to construct the walls
only, and discovered they did not have enough money for the roofs. The
houses remain incomplete and uninhabited, while the families continue

to live in gourbis too small for them.

The houses that the people constructed are an average of 8 meters 50

by 3 meters 20 with a half meter thick stone wall, plus a doorway and

two small windows which are oriented to the east. This is the traditional
construction of the region, but one which does not respond to the srob.ems
of the winter cold. The winter is long and rigorous, and the people do not
have the means to buy heaters. Their stone houses protect them, therefore,
‘against the hot summer sun, and the north-west wind of winter, but not
against the cold ar.d humidity characteristic of the region 8 months a year.

Solution:

On behalf of the 8 families, the Shiekh of Ras El Oued asked the help of
CDF to construct the roofs for the houses. CDF will provide the
construction materials for the roofs, and the families will contribute
the labor (the head of the family or an adult son).

To deal with the problem of the cold weather, CDF proposed to the
beneficiaries an application of solar heating on the roofs. The roof will
be made of precast concrete and will be constructed at an angle to permit
the low winter sun to penetrate through a window which will have a
southern exposure. The window will be equipped with a shutter which will
be open during the cold days to permit solar heat to enter, and will be
closed at night to prevent heat from escaping. The shutter can also

be closed during the hot summer days. An extension to the roof, which
will provide an overhang to the window, will prevent the rays from the
high summer sun from penetrating into the house.

The people were very receptive to the idea of a solar roof. Because

this will be a new experiment for them, they will all be required to work
together on one housé ~first, to learn the construction of the roof, then
each one will be able to duplicate it on his own house. In 6 families,
it will be the father himself who will work on the roof. In the other
two families, 20 year old sons will replace the father.
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Most of the fathers of the families work outside of Ras El Oued: only
one works in Ras El Oued, 3 in Tunis, 2 in Sousse, one is unemployed, and
one is deceased. Amongst those who work, one is a mason, 2 are rock-
cutters, one is a farmer, and 2 are unspecialized daily workers. Their
average salary per month is 29 dinars (with a range of 8 dinars a month
to 50 dinars a month).

Currently all the families live in gourbis (the traditional homes of the
region). Six of them have their own dwelling, one family lives with
relatives, and the family in which the father is deceased lives in someone
else's home. The gourbis are in porr condition.

There is an average of 6 people per family, made up for the most part of
the father, mother and children. Only in one family does tlie grandmother
also live with them.

Seven families employed masons to construct the walls of the house. 1In

one family the father constructed them himself. None of them had the
financial means to construct the roof to complete the hcuse. On an average
the walls were constructed two years ago and the people are waiting for
aid to finish the houses. Without CDF's help, 2 families said that they
would complete the houses little by little, 3 families said that they

would not have the means to complete them, one family said they would

wait for outside assistance, and 2 said that they'd wait until they had
money. None of them foresaw completion of the houses in the near futur:.

Aside from the introduction of solar energy, CDF will introduce other
applications of appropriate technology in the construction of the roots.
The traditional roof of the region is made of wooden beams covered with
rocks and mud. This roof lasts 9 to 18 months and has a tendency to leak
when it rains. The wooden beams cost around 800 millimes a piecc and
come from the forests of Kessra and Skarna. Now it is becoming difficult
to find them. The more modern roof that the people prefer is made of
tiles. It costs between 140 and 160 dinars and lasts for 3 years. The
roof that CDF proposes will be made of reinforced concrete beams which
will replace the wooden beams. Then prefabricated concrete slabs will

be laid over them, and to insulate the roof against leakage of rain water
a coat of concrete will be added as a sealer. This roof will cost 140
dinars and should last a minimum of 5 years, but could last much longer
since it will be made of solid resistant materials.

The concrete.beams and the concrete slabs will be pre-fabricated in Makthax.
CDF will employ masonry students from the lycee for one month during the
summer to do this work, which will give them practical experience and alsaq
some income. When the beams and the slabs dry, they will be transported

to Ras El Oued where the 8 beneficiaries will work together on one house

to learn how to construct the roof, then each one will be furnished the
materials for his own roof. The completed roof should take three people
three days of work. More people could do it in less time.

Activities:

- The Sheikh of Ras El. Oued contacts CDF on behalf of the beneficiaries
-=-Meeting with the beneficiaries

- Social study

- Technical study
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Drafting of blueprint and budget
- Discussion with local officials
- Purchase of materials

- Prefabrication in Makthar

- Construction of the roofs

Community Development:

The aspect of self-help is evident in this project in that the people
have themselves begun their own houses and have done the maximum that was
possible within their own means. Then, when they felt that they would
need help in order to finish, they contacted CDF. The people continue

to work on the project by providing the manpower necessary in order

to construct their own roofs. This is a project that will have an
immediate and direct effect on the lives of the beneficiaries.

The immediate effect of this project will be to help the people in the
community to finish and to inhabit their homes. When the cold weather
starts again they will see the effects of the solar energy experiment’

in heating their homes. From their own observations and the observations
of their neighbors, they will notice that their homes will be warmer,
lighter and more comfortable in winter than the houses that do not use
the solar energy. ‘This will serve as an incentive for the community
people in constructing new houses to apply solar heating.

During the rains, people will observe that their concrete roofs will
resist leaks, while the traditional roofs of their neighbors will continue
to leak. They will also observe that the concrete roofs will last

longer than the tile roofs, for the same construction costs.

A long term effect will be that the community will be aware of an
effective and inexpensive means of constructing roofs and heating the
houses. The new construction will give them a better product for theix
investment, and the solar heating will diminish many cold-related
illnesses, which will improve the health of the people, their comfort
and their living conditions.



(4)

RAS EL OUED

Participation
C.D.F. Community High School
Students
Houses X
Rocks X
Labor X X
Construction materials X
Prefabrication of beams & slabs X X
Transport of materials X
Total Project Cost -

C.D.F. Community
Houses 1,600.000
Labor 96.000 115.200
Construction materials 2,141.840 2.400
Depot rental 50.000
Transport of materials 300.000
Sub totals 2,587.840 1,717.600

Total onject cost: 4,305.840




RAS EL OUED =
Construction of Solar Roofs

Materials Quantity Unit Price Total Price
gravel 30 m3 2.000/3m3 20.000
sand 15 m3 1.600/3m3 8.000
cement 300 sacs 1.600 sac 480.000
fiberglass 32 pieces 8.000 256.000
screen 3.5 X 7 cm. 250 m? 0.350 m? 87.500
steel bar 6 mm 600 kgs 0.240 kg 144,000
steel bar 12 mm 100 bar 2.500 bar 250.000
steel sheet 2 X 1 X 5mm 10 14.140 141.400
angle iron 9 cm. 6 bar 28.600 171.600
planks 10 cm X 6 cm X 3 m 10 2.250 22,500
planks 22 cm X 2% cm X 3 m 40 2.220 §8.500
grease 2 boxes 0.800 1.600
press board 1.7 X 4.2 X 16 mm 8 16.500 132.000
steel bender 1 43.000 43.000
steel cutter 1 57.000 57.000
pliers 2 1.600 3.200
shovel 1 3.000 3.000
hoe | 1 2.500 2,500
wheen barrow 1 15.000 15.000
screen 1 m X 75 cm 1 2.190 m2 2.180
bucket 1 0.650 0.650
hand-drill 1 5.000 5.000
transport of materials 300.000
drill-bits 3 1.500 4,500
depot rental 2 mon 25.000 mon 50.000
nails 5 cm 2 kg 0.600 1.200
other expenses 200.000
nails 7 cm 2 kg 0.600 1.200
labor 2 X 30 days 1.600 day 96.000

TOTAL; 2,587.840
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RAS EL QUED

Community Participation

Quantity Unit Price Total
houses 8 200.000 1,600.000
labor (3 pers. X 3 days per house)| 72 1.600 115.200
rocks 4 m3 0.600 m3 2.400
Total 1,717.600
Projection of monthly expenses
June July August Sept. Total
materials 1,021.840 | 460.000 460.000 - 1,941.€40
transport 75.000 75.000 75.000 75.000 75.000
rental 50.000 - - - 50.000
labor 24.000 48.000 24.000 - 96.000
other expenses 100.000 50.000 50.00 200.000
monthly total 1,270.840 | 633.000 609.000 75.000 2,587.840




BEZE

(Maghrawa)
Name of project: Maghrawa Integrated
Number of project: 80-0010
Field Office: Tunisia
Impact Area: 0l Name: Makthar Community: Beze (Maghrawa)
Date of Preparation: April 1979
Project will begin: June 1979 Will be completed: May 1982
Number of people directly benefitting from project: 25 families (161 people)
Description of the people who will directly benefit from the project:

Twenty-five poor farmers, owners of small parcels of land, using
wells to irrigate, but lacking training and resources to improve
their productivity. Present yearly income averages 96 TD.

Problem:

Maghrawa is about 15 kms. north of Makthar and lies in a beautifuvl valley
with high rocky mountains. The land in this valley is well worked by the
farmers who introduced the cultivation of vegetables and some fruit trees
to replace as much as possible the more traditional wheat and barley crops.
Unusual for this area, the water is plentiful and people have dvg four
wells to irrigate their parcels. However, they have been unable¢ to
complete them due to too much water pressure: a pump is needed to empty
out the wells in order to dig them deeper.

The surface that is now irrigated is 9.5 hectares. The total area that
could be irrigated from the 4 wells is about 21 hectares, and this would
increase the produce of this area. The farmers need better tools and
agricultural training to achieve this increase.

Tiiere are 25 school dropouts among the young men, and they usually end up
leaving for urban areas looking for work. They leave behind them the old
men who are,unable to work the land themselves, and who must hire workers.

Solution:
Next 12 months:

The project will benefit 25 farmers, heads of families, who support 161
persons. They will form 3 groups to clean out the wells, carry out rocks,
and complete the ' construction of existing wells. A pump will be installed
on each of the three wells, and the water will be distributed through
canals or Bauer tubes to irrigate the land. The farmers will receive

from CDF the pumps, ploughs, seeds, fertilizers and other necessary
agricultural inputs. Also, they will be provided an "on the job" training
in better methods of ploughing, seeding and irrigating.
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This training will include the 25 young men aged 10 to 20 who no 1bnger
attend school. Apart from the technical training, the purpose is to show
the young men that agriculture can be a good source of income.

The training will last one year so as to be able to cultivate during the
four seasons: it 1is possible to harvest 2 times a year. The income oOf

the first year will help finance the purchase of seeds, fertilizers, etc.
for the following year. It is expected that the income of these farmers
will increase, even though an exact figure cannot be advanced at this stage.

Next 3 years:

During the next 3 years, CDF's assistance will be in the form o? counsel
and follow-up. Direct interventions will decrease as the capability of
the farmers to manage their own affairs increases. It is hoped that the
interest of the youth will begin to grow, and will be measured by greater
effort to work, less inmigration, and perhaps eventually, their return from
the cities.

Activities:

The meetings with the beneficiaries will end at the end of May, 1979.
These meetings have been taking, place between March and May to explain to
them how the project will work, how their community will benefit from it,
and what is expected from them. The budget should be ready by the end

of May for approval. Implementation is to begin at the end of June 1¢79.

The beneficiaires will dig the well and help the macons, who will be hired
by CDF, in its construction. The beneficiaries will provide the rocks

and the sand, and CDF will do the necessary purchases. CDF's te:hnical
staff will do the agricultural training and give technical advice during
the work. If necessary, outside technical help will be called upon.
During this training period, special attention will be given to the sons
of the farmers.

Community Development:

When CDF will end its financial contribution, the community will continue
to work by supporting itself with the income derived from the production.

CDF staff have held several community meetins with the women and the men,
and the results were very positive. They suggested other projects that
they would like to see in their area, including construction of a road,

repairing of houses, a girls' club for literacy classes, sewing and rug
making. It is hoped that the momentum from the agricultural project will
encourage the people to undertake these new projects.
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BEZE (Maghrawa)

Summary
Type CDF Community Gouvernorat Total
Material 8,276,000 8,276,0C
Qualified labor 1,500.000 1,500.0C
Non-specialized labor 5,250.000 5,250.00
Local contribution of 250.000 250.0¢
material

Technical plan 100.000 100.0C
Storage 180.000 180.0¢(
Transport/other 1,000.Q00 1,000.0¢(
Total 10,776.000 5,680.000 100.000 16,556,00

PARTICIPATION

Type CDF Community Gouvernment

Responsibility X X
Material X
Qualified labor X
Non-specialized labox X
Local material X
Technical plan X
Supervision X
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A. Project Costs to be funded from CDF funds:

Materials and Services

Description Quantity Unit Price Total
pumps 3 840.000 2,520.000
Bauer pipes 6 18.000 108.000
shovels 6 1.700 10.200
pulleys 3 5.000 15.000
rope 90 m 9.800
barrels 3 40.000 120.000
beams 15 10.000 150.000
ploughs 25 23.000 575.000
forks 25 4.500 112,500
picks, flat 50 4.500 225.000
hoes 50 1.900 95.000
rakes 25 4.500 112.500
wheel barrels 25 17.000 425,000
picks 6 4.500 27.000
watering cans 25 2.500 62.500
shovels 25 1.700 42.500
pulverisers 8 17.500 140.000
ploughs 5 200.000 1,00C.000
plastic 400 kg 0.450 1€0.00v
iron hoops 200 1.300 2€0.0600
iron thread 2 kg 5.000 10.000
phosphate super 45% 24 pt 4.500 1.08.000
ammonitre 24 pt 5.500 ~.32.000
potash 50% 12 gt 8.000 96.000
seeds, treatment products 300.000
cement 60 t 24.000 1,440.000
macons 150/day 10.000 1,500.000
transport 300.000

_other 700,000
TOTAL 10,776.000
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BEZE (Maghrawa)

B. Project Costs to be contributed by local people:
a. Materials and services Quantity Unit Price Total
rock 40 m? 5.000, 200.000
sand 5 m? 10.000 50.000
Total 250.000
b. Community labor
unskilled labor No. of Mandays Value per Total
Manday
25 workmen 150 1.400 5,250.000
Total 5,250.000
c. Other Community Contributions
type - Total
Storage and accomodation 180.000
for macons
Total 180.000
Government Contribution
type No. of Mandays Value Total
technician C.R.D.A. one week 100.000
100.000

Total

Total Community Contributions:

5,680.000

Total Government Contributions:

100.000



BEZE

Projection of Monthly Expenditures

(Maghrawa)

July August Sept. Oct. Nov. Dec.
Material 7,544.000 936.000 300.000 300.000 696.000
Transport and -other 83.334 83.334 83.334 83.334 83.334 83.334
Sub-total 7,627.33411,019.334 383.334 383.334 779.334 83.334

Jan. Feb. March April May June Total
Material 9,776.000
Transport and other 83.334 83.334 83.334 83.334 83.330 83.330 1,000.000
Sub-total 83.334 83.334 83.334 83.334 83.339 83.330 10,776.000

TOTAL: 10,776.000
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SAVE THE CHILDREN

FIELD OFFICE PROJECT APPLICATION FORM

jame of Project: SKARNA WOOIL TRANSFORMATIOR-o.ject Wumber: 79-0009

Tield Qffice: MAKTHAR

_ Secteur: Skarna
Irpact Area:# 02 Name: Rouhia Community: EL MARTHOUM

Date of Preparstion: Dec. 6, 1978

Droject Will Begin/Hegan: December 1978 Will Be Completed: Dec. 1980

Number of People Directly Benefiting From Project: 15 widows and their families

Describe the People Who Will Directly Benefi: From the Project: 15 subsistance

level women heads of households and their

families, who at present have little or no

source of income.

L. ZProblem: To what problem in the community does this project
respond? Cive specific facts wnich describe the
problem condition. ‘

2. Solution: How will %his project help to solve this problem
during “he next twelve months? During the rext
three years?

3. Activities: What activities are iavolved in carrying out this oproject?
When will each of these activities take place? Waere?
Who will be responsible for carrying out each or these

activities?

Which of +these activities will require technical skills

training? How #ill this training be obtained?

“That will be the measurable results of these activities?

L. Communit; What does the community plan to do to continue this
sommun iy - - o
Deveiorment: project when STC funding is no longer available?

other local governments or private agencies involved in
carrying out this project? If sc, how? If not, would

it be useful to seek such assistance?



Jescribe all “he resources including fuﬂﬁihg, materials,
equipment, services, and people needed to carry out the
project. Assign a monetary value to each item and group
the items according to the source of the funds or invest-
ment as follows:

A. Project Costs To Be Funded from S7¢/CDF Funds:

a. Materials and Services

Description guantitx Unit Price Total
1.
2.
3.
.
5.
6.

Sub Total Value of Materials and Services

b. Paid Skilled Labor

No. of Mandays (*) Cost ver Manday Total Talue

¢. Paid Unskilled Labor

No. of Mandays (*) Cost per Manday Total Value

I

Total value of all investments

purchased with funds from ST¢/CDF
“

*One man day is equal to the number of nours that a person

works in an average day.
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SKARNA L ﬁ

WOOL TRANSFORMATION PROJECTg

The Skarna wool transformation project is being carried out in
cooperation with the Dept. of Social Affairs, to benefit 25 to 30
single women heads of households, divided into 2 groups at two different
sites. The two projects will be known as Jebel Skarna and El Marthoum.:

These beneficiaries were chosen as a result of a needs assessment,
and a baseline study, carried out in the area by the Dept. of Social

Affairs.
Problem
The problens these women face are:

A. Limited resources and low income. They are poor widows, their husbands
left them practically nothing to secure their future after they died,
or abandoned their families.

B, Family size. They are now faced with the task of supporting often
large families, without any preparedness, nor adequate means, be
it material or other.

C. Acute social problems. In,rural areas, the social services are
inadequate and too far apart. Visits by paramed. staff, midwives,
nutritionists are made 3 or 4 times per year in general.

Solution

The widows have traditional training in how to transform wooli frcm
a raw product, into a final one, such as clothing, rugs, cover:, sacks.
They lack formalized training, quality control, and, given their
limited means, they can only produce to meet their own needs.

If material and organizational help and training is provided
to them, they could exploit their skills to increase their incomes,
and, hence their living conditions.

Activities

The immediate activities have already been done:

- Authorization of local authorities
- Identification of the beneficiaries

- Social study
- Establishment of the two training centers, both already existing

dwellings to be contributed by the people.
The following activities are to be, or are being done:

- Final meeting with the beneficiaries, as a group to explain details

of the project, and its goals.
- A 6 month training session to be set up, and arrangements for:
--a teacher, to improve their technical skills in wool transformation
--a social coordinator, to teach them about health, nutrition.
--a community developme 1t element introduced, by encouraging them
to hold weekly meetings to discuss their problems and their community
- We will purchase and provide the wool for the training, plus an
initial stock for the first year.
| 1. 4



- We will purchase and provide the looms for the training, and, a
loom for each beneficiary zfter the training.

- We will verify a list of recvular buyers, from Mr. M. Labidi, Delegue
Regional for Social Affairs, who he dealt with in his previous similar
projects: wool products retailers.

- As beneficiaries will earn the income from their produce, they will
reinvest part of it in wool work, so as to insure continuity after
C.D.F. pulls out, and use the rest for their family consumption.

- An hour social education (Nutrition, Health, F/P), will take place

2 or 3 times a week, after or before the wool transformation training

sessions.

An hour community development session will take place 2 or 3 times

a week.

The Social education will be given by.an Assistante Sociale who will
be provided by the Social Affairs Dept., while wool transformation
teacler will be one of the beneficiaries. The community development
session will be le d by C.D.F.'s Social Field Coordinator.

In the first year, this project will help community widows improve
their skill in wool transformation, and organize them so as to get
better returns from their work. The project will also subsidize
them for six months at the rate of 10 dinars per month. The produce
of the first year should enable them to finance the second year's
necessities to continue the project from then onward, on its own.

The Social Education sessions should help raise the awareness of the
beneficiaries, in Health and Nutrition matters.

Community Development

The meeting sessions are to encourage the women to discuss any
matter related to their community, its problems and solutions. These
meetings should become a habit, and eventually influence men to do
the same. 1Ideas are to be encouraged, and guided towards finding
solutions to problems, and suggestions for new projects.

This project will be financed from funds granted the Tunisian Field
office by Canadian Save the Children (CANSAVE).



EL MARTHOUM

Summary Chart

type SCF Community Ministry of
Social Affairs
training materials 2,520,900
skilled labor 180,000
unskilled labor 840,000
transportation 30,000
Assistante Sociale 75,000
training center 60,000
Total 3,570,900 60,000 75,000
Participation
type SCF Community Ministry of
Social Affairs
responsibility X X
training materials X
skilled labor X X
unskilled labor X X
transportation X
Assistante Sociale X
training center X
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SKARNA

EL MARTHOUM,

Project costs to be funded from STC/CDF funds (CANSAVE) .

a. Materials and Services

Training materials

S

Description Quantity Unit Price Total

looms 4 15,000 60,000
wool 500 Kg 2,500 1,250,000
combs 4 2,000 8,000
distaff 4 0,150 0,500
brushes 4 1,500 6,000
cotton thread 75 Kg. 1,600 12¢,000
scissors 15 2,500 37,500
tape measure 4 0,500 2,000
benches 5 15,000 75,000
patterns 5 1,000 5,000
follow up and other - - 250,000

Sub total

1,814,100
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SKARNA

EL MARTHOUM

Materials and Services

After training material

Description Quantity Unit Price Total
looms 11 15,000 165,000
wool 150 Kg. 2,500 375,000
combs 12 2,000 24,000
distaff 12 0,150 1,800
br Ushes 12 1,500 18,000
cotton thread 30 kg 1,600 48,000

i
patterns 75 1,000 75,000
Sub total 706,800
Total materials and services 2,520,900



EL MARTHOUM

Government Contribution

type No. of Mandays Value per Manday| Total
Value
Assistante 30 2,500 75,000
Sociale
Community Contribution
type Unit Value Total Value
1-room dwelling for 10,000 X 6 60,000

training center

Total value of local contributions: 135,000
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EL MARTHOUM
Paid Skilled Labor No. of months Cost per month Total Value
1 teacher - 6 30,000 180,000
wool work
Paid Unskilled
Labor
14 beneficiaries 6 10,000 840,000
Other
transportation 6 twice a week 30,000
at 1,000
Sub total 1,050,000
Total services, labor, other 3,570,900

Approximate Refunds from sales of 20
covers which will be used to buy

training materials.

Unit Price

30,000

Total Price

600,000

Gross SCF cost of project:

Net SCF project cost

3,570,900 .

-600,000

2,970,900



THE SAVE THE CHILDREN PROJECT PROCESS

E. Self-Evaluation




E-1l: Health Questionnaire Before and After Social Course

Abhaya Schlesinger
October 1979
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Health Questionnaire Before and After Social Course for Women in
Djebel and Marthoum

1. that is the function of the 3 food groups on the body?

Before After
- Do not know 23 )
- Strength 3
- Protection, Energy, Health 26

2. Tlhat are the diseases caused by water?

Before After
- Do not know 13 0
- Gastro-intestinal 16 29

3. VWhy should well water be boiled before drinking?

Before After
- Do not know 16 0
- Purify, remove dirt, etc, 10 31

4. Vhy should fruits and vegetables be washed before eating?

Before After
- Do not know 2 0
- Mix of good answers 29 27
5. Vhat do you do when you get sick?
Before After
- See a doctor 19 31
- Herbs 3
- Hot soup 5
- Honey 1
- Sleep 3
- Take blood from head 1

6. Uhat should one do to prevent disease?

Before After
- Do rnot know 12 (4]
- Other 20 28

7. VWhat precautioms should pregnant women take?

Before After
- Do not know 8 0
- Good ansvers 23 28

8. tUhat is the difference between mother's milk and powdered milk?

Before After
- Do not know 8 0
~ Cood ansvers 16 28

(Vitamins, nutrition, stronges,
ete.)
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9., What are the disadvantages of & large Tamily?

Before After
- Malnourished, unhappy, dirty,
illiterate, badly clothed,

poor, miserable. 28 27



E-2: Interviews With "Weaving Widows" toward The End Of The Project

Abhaya Schlesinger

September 1979
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Interviews with "Weaving Widows" toward the End of the Project

Rug Quality: Before and during project
- Depends on the wool: 16
- Later ones larger : 5

- Other answvers s 7

A1l the beneficiaries said the wool was bad:

- Dirty, 01d, Mixed, Smelly

If given a chance, what project would you ask for?

~ Same project 17
- Make other things : &
- Vork on my own : b

Vhat was learned
- One village : weaving tngether
- Other village: Using the brush
Using the loom
- Both villages: Social course

Color combinations
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£..2: Ability to Make Rups

Can each woman clean?
Yes Everybody

3 cannot

Can each woman thread the loom?
Yes everybody

3 cannot

Can each woman spin?
Everybody
3 or U are slow

1 or 2 cannot

Can each woman weave?
Everybody
3 are slov
1 or 2 cannot

% or L4 cannot

Sight problems?
Yes
No

Sometimes

25

AN

15

15

15
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E-2: Vhat will Happen Afcer the Project?

How do you.expect to sell your products?

Sons : 11
Husband: 5
Hersclf: 5

Others : 2

Problem: 1

Do they expect help weaving at home?
No &

Daughters, Daughters-in-lay 20

How long will it teke to malke a rug at home?
20 days 2
1 month L
1
17/, month 6
2 months 5

3 months &

Yhat will they do with the rugs?
Sell 10
Keep 1

Sell pood keep bag 10

Vhere do you expect to sell your products?
Here or closc by: 2k

Tunis or Sfax ¢ 2

theredo you expect to gel wool?
Market close by : 18
From shepherd @ 7

Husband will buy: 1
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E-3: UNFT Gurden Project In Makthar

Abhaya Schlesinger

August 197S



The UNFT ran a social center for teenage girls who did not have

the opportunity to go to school or get more than a very basic few
years of formal education. These teenagers came from economically
deprived families. The social worker at the UNFT approached FDC

for project assistance at the center. To-gether, it was decided

that a garden would be sound project, along with the other activi-
ties of the center.There is a small plot at the center that was
proposed for the garden. FDC's input was the repairation of some

old equippment that was already at the center , buying of other
needed materials and equippment, and a field co-ordinator to work
with the girls on the garden, who was supposed to have gone twice

a week. .

Fi{f6en girls were chosen to be the beneficiaries. Some out of the
fifteen were already coming to the center for a while, other new
ones were included, some of whom quit in the winter and others were
brought in. Inspite of the’ turnover, the president and the social
worker of UNFT gave a list of 15 peneficiaries. These girls were
scheduled to come to the center every day of the week except Sunday.
They .were scheduled to work on the garden twice a week, the rest

of the time wds for other aciivities as crocheting, knitting and
cooking demonstrations. It was hoped that the garden produce would
be used for the cooking demonstrations.

In the beginning of the garden project the attendance was 100%,
which was for about 2% months. The girls along with the FDC field
co-ordinator cleared the plot, prepared the beds and planted the
seeds. In the mean time they were taught to crochet and did have
some cooking demonstrations. In spring the attendance rate yradually
started to go down, and by summer there was only one girl who was
coming to the center daily.She too, stopped coming as soon as she
had finished the piece of crochet she was working on. The garden in
early spring was tended by 8 girls only as the other 8 has quit the
center. When the first harvest of pars and radishes were harvested
there were only 3 girls left who were interested in the center.

In order to understand why the 14 girls out of the 15 had stopped
coming to the center we ( the social worker, the field co-ordinator
and I ) conducted a house to house interview 66 the 15 beneficiaries.
The interview was verybrief and a general one. We tried to be very
casual and tried to limit ourselves to asking some four or five basic
gquestions. On several occasions either the mother or father was with
the interviewee. The following questions were asked:

Name and age.

How leong did_you come to the center

why did you stopped coming

what did you learn

Would you like to come back

Did you leavrn any qardening

The responses o+, the 15 beneficiaries are the following:

1. Samira Zair: Age 14. Fducational level 6th. year primary school.

Samira 18 nhwo working with the sowing center, which is at the
delegation. This center is part of the rural development programme.
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She had requested the UNFT social worker to get her into the sewing
center, because she was interested in learning how to sew, which

was not one of the activities of the UNFT center. At the present

center she also gets paid, and if she passes an nxam at the end of the
course she will get a sewing machine. She said she quit the UNFT center
because she wanted to get paid, learn to sew and the activities at

the UNFT ceniter were not very interesting. She said she did not learn
much gardening, because she quit half way through the project.

2.Mbarka Ben Mahamoud Ben Ayochi: Age 14 years. Educational level 0.
Mbarka's father stopped her from going to the center. The reason they
gave was that the father objected her walking the streets to get
back and forth, as there were young men who hang around the center.
This beneficiary came to the center for 1 month. She did not learn
much of either gardening nor crocheting. She would like to come back.

3.Jennat Ben Sghaier: Age 13. Educational level 2nd. year of primary
school.

She came to the center for 3 months. She learnt some gardening and
crocheting. She had to stop toming to the center, because her father
needed her at home to help him. He is a vegetable vendor and teavels
every day. She and her mother want her to go back.

4.Rabiha Ben Youssef Cherif: Age 13 years. Educational level 4th. year
priamry school.
She too came to the center for 3 months. She was made to quit by her
father who did not want her to cross town to get to the center and
also felt that there were too many vouny men around. She larnt to
crochet and does it at home, she mentioned that she did learn some
gardening, but does not do anyAQE-home.She would like to come back.

5.Zohara Ben Bedin: Age 10 years. Educational level 0.
zhora came to the center for 7 months. She learnt very little. She
only learnt to crochet a chain, which is the very first step in cro-
cheting. She said she stopped coming because her father said she had
to. She had no idea of the reasormand was never given one. She does
nothing at home. She said she learnt no gardening. She'll come back
if, her father allows her.

6.MOnira Ben Amor Ben Hmida: Age 16. Education.l level 0
Monira lives 1in a village called Sayar 1.5 k.m. from Makthar. She
came to the center for 6nonths. She stopped because her mother got
sick and she was needed at home to do the domestic chores. She also
decided to stop because she did not want to walk the distance four
times a day. She particiapted and learnt to garden. She does a lot of
crocheting at home. She would like to come back if, she can get some
financial compensation.

7.Sihame Ben Ahmed: Age ll. Educational level 0
She came to the center for two months. she quit coming because the
other girls from her village of Sayar had stopped. She was of the
new additions throlgh mid project. She learnt very little gardening.
Her mother will not let her go back. ‘

8.Liama Ben Ali Ban Salah: Age 11 Educational level 0
Lima was accused of stealing .500m. from one of the social worlers.
This infuriated her mother who stopped her from going back. She nad
béen coming to the center for 6 months. She said she participated in
the garden and learnt to crochet well. ShF also lives in the village
of Sayar. hee wonled 1il+e to come back. °
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Rachida Ben Ali Ben Amara: Age 11 Educational level 0

She quit the center because her mother amde her and she does rot
know the reasons. She mentioned that she would like to return. She
does crocheting at home andpid learn some gardening whilept the cen-
ter.

10.Hayet Ben Ali Ben Kaobia: Age 13. Educational level 3rd. year primary
school.
She did not know how long she attended the center., but she stopped
coming because she would like to be paid, or get some financial
assistance.She mentioned that she learnt to crochet and garden.

l1l.Hafsa Ben Salah Ben Belegasan: Age.l5 years. Edcuational level 0
She car : to the center for 4 months . The reason she gave up the
center is because she would like to earn some monev, amd also she
would like to learn other_things besides crocheting and gardening.
She would come back if, she could some money and if , her father agrees.

12.Aicha Ben Mahmoud Ben Tillili: Age 11 Educational level 0
Aicha was the only beneficiary who attended the center till it closed
for vacation. She continued coming because her father insisted thet
she should. She learnt to crochet well and little gardening. -She
would like to continue.

13. Fatihia Ben Ali Ghaiula: Age 13. Educaticnal level 4th. year primary
school. She was at the center for 8 months. Her father wanted her to
join the weaving center next door. She wants to continue weaving. At
the UNFT center she learnt to crochet well and some gardening.

14.Nama Ben Abdel Karim Ben Bobakar: Age 13. Educational level 3rd. year
primary school.
Nam stopeed coming after 4 months. She complainted that the girls from
the Sajg village picked on her and used to hit her. She did not tell
the social wcrkers about this. We asked her father if she could come
back and he reponded positively, but she is not interested, She too
learnt some basic gardening and crocheting.

15.l1louda Ben Hamar Ben Gharir:Age 10 years. Educational level 2nd. year
primary school.
She came for 8 months and felt she had learnt enough fo crocheting and
gardening. She lost interest and does not want to come back. She is

interested in other new actiwvities..

After talking with the girls and looking at their reponses there are
some basic assumptions and conclusions that can be drawen:

1. Father of young and teenage girls are very protective of thedr daug-
thers. They do not want the girls seem by other town people walking
in town. They also feel there are young men who hang around the
center, who they. . feel will harress their daughters. They
probably are afraid their daughters will get a bad reputation, which
in turn will hurt the reputation of the family. '

2. Mothers needed their daughters at home to help, speciallykhe older ones
The schedule for the center was:

Winter; 8:30 a.m. to 12:30p.m. again 2:00p.m. to 4:45p.m.
Summer: 7:30 a.m. to 1:30 p.m.
According to this schedule the mothers were left perhaps all alone to

do the housework, as the girls spent mQEP of the working day away from
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the ages of 13 and up. These girls probably are the mother's main
source of help.

There were no rewards or benefits during the life of the project

or at the end. These girls all helong to poor families and probably
expected some sort of financial compensations. This is also reflected
by some of the beneficiaries. It could be assumed that probably most
of the girls wanted some financial reward or earnings.

Some girls were bored after a while, -when there was not much change in
the activities. The activities were crocheting, gardening twice a
week, if the field co-ordinator went as scueduled and cooking demon-
strations on fridays. It would seem quite dull if one had to sit and
crochet all day all. Secondly, for the cooking demonstrations the
girls had to contribute to-wards the buying of the ingred.ents. It
probably was a little diffcult for the girls to maike their contribu-
tions, as they came from poor families, but felt obliged. Nobody
mentioned this as a serious problem, but it conceivably been a problem.
Parents may not have been too happy to give them even small sums of
money. .
Four out of che fifteen came from the village of Sayar. They did have
to walk 1.5k.m. four times a day in the bitter winter of the region.
As soon as one stopped coming the other followed as they all travelled.
to-gether.

The field co-ordinator of FDC did not go to the center as scheduled.
This probably did affect the garden as it did not get all the atten#i
tion it should have. The reason the field co-ordinator was vnable

to keep the schedule was because he was constantly been called upon

to do other work on other projects at FDC. This could have created a
low motivation level on the part of the girls to-wards the garden.
Secondly, when the garden did started to produce most of it was

being stollen by the older girls from the weaving project. No.one
seemed to have taken the reponsibility to put a stop to this. One of
the social worker mentioned tht she was going to talk to the delegeée
when he got back from vacation, in the meantime she was transferred
from Makthar, and the whole thing just got ignored. If, FDC had tried
to put a stop to the stealing more of the produce could have been used
by the girls, They were able to use only parsely and onions for some
of the demonstrati@ns. The monitrice who supervises the weaving pro-
ject is unable to control the girls.

With the lack of interest onthe part of the UNFT girls, and partly
necglect onthe part of FDCbe summer the garden was over growen with
weeds and inbad shapé€ .

INSIGHTS

The age group that was chosen as the beneficiaries is a very vulnarable
group of the population in this country and this culture. Parents are
very protective of their daughters, should their reputation be damaged
in any way. This.could cause problems in marriage prospects and

also hurt the reputation of the fa-‘ly. This age yroup of girls are also
very neglected in tcrms of their ec.acation, both formal and informal.
therefore, they are most in need of help, and education. The girls in
this age group are also the ones needed home to help mothers, and

should they ever work outside the home it is to increase the 1covenue

of the family. It probably was discouraging for parents to send their
girls away all day and not get any revenue in return. but infact they
had to put out money for materials for c¢rocheting and the demonstrations.
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The moral among the social workers at the UNPT is low. The presi-
dent of the center used to be a paid member.( D,15 a month) The
last few months she hns\worklnq without pay,the central UNFT office
does not seem to have any more funds. This has further demoralised
her and she wonld like to quit. The other two workers give their
divided time between their families and other professional work.
Oone of the workers who was going to take action againstithe vegetable
stealing by taking the matter to the delége, got transfered to
another town and let the problem go unattended. In order for the
center to have had a high motivation level the social workerg had to
be motivated to work with the girls, specially given the unsatisfacton
conditions they had to work with, e.g. they had to bring their

7 own dishes and spoonsfetc. on the days they demonstrated cooking.

They had very little to work with in terms of materials and funds,
and for those reasons could not dor: more than crocheting with

the girls. Extra creativity and stimulation was called on their

parts, which they lack due to lack of proper training, ( the presi-
dent doesnnot have any formal training in social worker or as an
amimatirce) funds and their own fianncial situations. In essence the
social workers were probably not the besfistimulus for the beneficiarie!
nor the best agents to motivated and encourie the glrls.
Most of the gitls started to quit the center in spring. Spring is the
time when help is needed in the fields, or help is needed in their
homes if, mothers go out to the fields. Summer is a time when a lot

of avtivities go on in the house and the community. The making of
couscous for the year, marriages, etc. This year Ramadan f:11 in the
summer followed by AYD which calls for a lot of preparations. Most
probably the girls would have stopped in the summer, even if they

had continued through the spring, or were given some so-t of compen-
sation.

The project could have had a more success in keeping the girls inte-
rested if it was conceived as a recreational project. The girls
would come to the center for three days in order to learn the same
things as they did i.e. crocheting, gardening and cooklng demonstartio:
This probably would not have caused the same feels in the parents that

_their daughters were away from the home a lot, that they did not get

paid, and they could have still helped their parents at home.

Rewards of some sorts should have been built into the programme .
Prizes for the best pieces of work, or for the best participants in
the garden. An exhibition could have been used as a moral booster.
Unfortunatly, the vegetables were not used for their own purposes,

nor sold as hoped in the PR plans in order to buy other ingredints

of materialg as needed. This was an unvrecalistic assuptions, because
the garden was not large enough to get enough produce to make any
decent 'profit. It probably could have produce fOYthOlr own .use at the
center, and the rest could have been distributed among themselves.

If, the beneficiaries were 12 and under the attendance rate would
have been higher or steadier. This age group is still considered as
children and are less demanded by the family, nor expected to bring
any additional income to the family. Thay probably would have been
easier to have kept motivated and interested, ( This is any assuption)
as tbey demand less stimulus and motivation. Thsy also have less
restictions put upon them by thedr parents.
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Before the yarden idh was incorporated into the UNFT center, FDC did not
do enough rescarch on the center. The center is run on very shaky
grounds, very Little funds and not properly trained personncl. FDC

did not check into the beneficiaries. There were already some girls

at the center,some of whom left in the middle of the garden project,
other new ones joined at this point.This turnover could have dise
turbed thdmomentum at the center. The garden produced in early summer
and through summer. The produ e if, not stollen would not have been
used by the center to its fullest extend, because the centerclosed

for a month of vacation mid Ramadan and the social workerswent on
vacation.

Merits:

The girls did learn a skill of crocheting which is a popular activity
among the §§male population in Tunisia. They were expcsed to gardening.
They probaly not creat their >wn garden at this point ,but an rein-
forcement efforts in gardeninjy may give them a useful skill. They also
learnt to cook cakes and other dishes which are not common in rural
homes, but are part of the tunisian cu'sine. In few of these classes
they did use parsely from thdggarden. The girls got an general exposure
to something other than their homes, and to informal education. It

was also an change of envirgnment during the long winter months. This
edposure may interest them ajain to join informal educational center
to learn other inteﬂSting tkings.

Recommendations:

More activities to be the participants motivated.

Change in activities to keep the interest of the beneficiaries.
Financial compensation or sd>me material benefits, if the poo:iest of
the poor are to be the beneficiaries.

Adequate research of the population, personnel,conditions of work:and
time period to be used for a project.

Mid project evaluations and changes made that are necessary to improve
the project, if porject goals are not being acHived.

Phe Reasongfor the project tuermination:

l. Wanted to be paid------ 5

2. Fathers decisions==~=-- 4

3. Mothers needed the girls «t home------3
4. Lack of interest-—====-- 2

5. Attendance 100%=-=-====== 1
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Project: Ke:ssra weaving project for 16 teenage girls.

Objective: The purpose of this report is to give some basic informa-
tion on the rug-making, the two courses offered to the
beneficiaries: The Social and the Literacy course. This re-
port alsc gives some suggestions and recommendations that
could be easily incorporated inte the second half of the
project. Hopefully, the adaptations would make the pooject
more meaningful and a richer learning experience for the
16 beneficiaries of FDC, Through the skill learnt, .

- they could increase their incomes.The two courses hopefully
will increase their awareness in the literate and social fielc

Information on the rugs being made:

S e - . —— -

Which type of rugs are being made?
The traditional pile and the margooum.

How long does it take to make a rug?

There are rtugs ot different dimensions being made. Approxjamte.y
It takes:

Large: 40 Lo 45 days

Small 20 to 25 days

Dimensions:
Large: 1.40 m. to 2 n.
Small: 0.70 m,

How much time is spent by the beneficiaries at the center?

Total Summer hours 7 a.m. to 2 n.om;

Literacy course on Fridays mornings for 2 hours each for the two groups
Social conrse on . Monday % Wed. 2 hra. each. Yonday 1 hr; community

Total winter hours 8 a.m. to 12 p.m. 2 p.m. to 5 p.m,

HHow much wool needed per/rug?

Large: About 15 kq. for the actual and the droppings. (These are the
tiny pieces of wool that drops when they cut the knot)

Small: 6 kqg. 1for the actual rug and 1 kg. for the dropping.

How many girls work a. a time on a rug?

Chair covers: 1 worker per/ picce. This is 'what they learnt at first.
Small rugs: 2 workers per/ rug.

Large " 4 or 5 per/ piece.

How meny 'ponints' per rug? ( These are the number of the white thread
wrapped on the loom)

A 2 m. ruq required 400 points

Alm, " " 200 "

How long will it take one beneficiary to weave a piece at home?
Small: 20 days minimum
Large: 40 to 45 " Provided they work a full day.
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W hat would be the price of a rug?
Did not know.

How much does it cost to make a rug?
Did not know.

What is the price of wool per/kgq.?
D, 3 per/kg. for woll
D. 1.500 per/ kg. for the thread.

What quality of wool is being used?

The cost to make a rug: D.3x weight of wool= cost of wool &
D. 1.500x " " thread + cost of thread ~¢08t of r,

Where will the girls buy wool?
In Makthar or Kairouan.

Where will they sell their products?
Makthar

Sousse

- Kairouan

Friend or Relative on demand or order.

How will they sell the rugs? ‘
Always through a middle man. An Uncle or a relative will tal.e them
to the tourist centers to sell.directly or to a store.

How will a selling price be determined?
After the expenses: i.e. after the rug is made. The expenditure will
determine theprice. They have no idea of prices and method of pricing.

What is done with the ‘droppings"?
“Fhe monitfice gives it to the girls to make pillows.May be this stuff-
ing materials could be used for something else, eg. stuffed animals.

Will every:bBéneftviary be able to store a loon? Some live in one
' room homes.

We visited a home where a loom was being worked on. They had made

room for it in the sleeping area. According to the Monitrice they

will make room, because they wanted to posses alloom and also the

girls can take it as part of their trusseau.

How long did it take them to learn to weave at the required level?
A minimum of 3 months.

Who does the designing and the patterning?

For the present mbment the monitrice decides and gives the designs
and patterns. She has a few sample patterns. She plans to help the
girls make {heir own individual pattern books. This should give each
girls something to work of off.

She has requested the FDC office to give some pattterns which could
be gotten at one of the artisant centers in the big cities. So far
she has not gotten any.
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These questions were asked of the Monitrice.

it i torage room
The Monitirce had mentioned that the_owner of the s
wanted his room back this summer. This means a need for another

storage room for the wool and the rugs.

itirce to give the exact amount of wool
ea how much they

t have the girls

I had requested the mon : !
used for a rug. since she nor the girls have any id

use. To accomplish this she is at the p;esent momen
make a rug for which the wool is p7re-weighed.

GEKERAL RECOMMENDATIONS:

Excursions:

Aday trip to Kairouan for 'general exposure to the rug and carpet
center. This should give them an idea 6f the variety in the rug field;
As a market amd a purchasing center for them.

A visit to the UNFD in Makthar to see other projects. This could be
tied in with a visit to the hospital in Makthar.

TALKS

A couple of talks on the rug:

Pricing

Purchasing of necessary materials
Marketing of their products
Cleaning of a rug

Stor ing " n n

Evaluating " "

Care of the loom

The government rug expert from Kef could be requested to adress
the girls for a couple of mornings. :



25

The Social course
Attached is a copy of Lhe social @ourse taught to the bencficiaries.,
It is a six month course put out by the Ministry of Social Affaira.
It is a basic course that touches on the different subjects in the
social field, though it has more emphsis on Nutrition. It seems to
be basically a sound course and the girls do seem to enjoy it.As
part of this course the girls did have some practical hours, they
contributed a small amount of money and they made some cakes,
chickens. They seem to enjoy this a lot.

RECOMMEMDATIONS

This course is suppose to be over this month. But the pwoject has
another 6 months of life.~ When asked Mm. Labidi said she would
give another course, which she does not have ready, at thdmoment. ¥
This should be looked into. Should there be a continuing classes
more emphasis should be given to the following:

The Importance of Hygiene: Personal Care
Dental Care
Care of the eyes; proper lighting
Clean Clothing
Personal cleanliness
House Hygiene
Cleanliness of the House
1" " 1] Yard
" " " Bedding
" " " Toilet

Household pets
Rats
Diseases caused by:
Rats and other unsanitary conditions
Garbage as a disease carrier
House bugs

"Physiology: Brie+.description the human anatomy
and 1ts functions.
TALK: By a midwife on the process of pregnancy/
delivery
First Aid : A trip to the Makthar Hegpital. A talk
by the doctor or a nurse on:
Care of the sick at home
Care of infections
Proper bandaging
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The Literacy Course

This course is given every friday mornings in two hour sessions to
the gonup 2 groups. The group that is illtiterate seem to want and
enjoy the session. There is ambiquity with the literate group. When
I personally, through Fatima asked about their interest in the
sessionthey said they were not very interested for the following
reasons:

During the session young men came into the room. This embrassed them.
They were not too interested in learning how to construct sentences
and already knew the grammer.

They would like to use this time to learn something different,eq.
sewing.

This is contraticdated by Fatima"s report in which they seem to want
and enjoy the course, According to 'ﬁﬁe-report the course is a
scund one.

The subject of them not being so inte;estegﬁn thelcourse camelto
my attention through the ponitrice. She has had the girls tell

her that they do not like yoing tor the literary session. ¥his needs
- futher looking into.

ﬂbha‘ja Sclalesmjm"
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The purpose of this project was to design and demonstrate means of affecting change
in the local level economy that could in turn, bring about improved rural incomes

and quality of life.
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“ne Siliana Rural Development project was, in reality, a collection of projects ad-
iressing a wide variety of sectors. The stated purpose of this project was to "study
aind test" aspects of the rural economic, social, and institutional setting; however, the
svaluation report (written by Practical Concepts Inc.) states that less than 1% of pro-
ject funds went explicitly to actual data collection and analysis. It would seem, then,
that the project's stated purpose and its implemented form may not have been one and the
same. (This is not specifically addressed in either the evaluation report or the PES.)

Aside from questions of how well project implementation followed project design, there
are questions of how well implementation itself was carried out. Of the eight outputs
explicitly listed in the PES, only two were achieved (significantly, perhaps, both by
IPGs - Save the Children and CARE), while two outputs were not achieved at all, and four
were only "partially" achieved - in some cases, it would seem, very partially. Over-
all, then, the initial phase of this project did not meet the stated project purpose to
a very large extent For this reason, the project was terminated at the end of the first
phase in September, 1979, (1t has been succeeded by the Central Tunisian Rural Develop-
ment project - 664-0312).

Reasons for the failure of this project to achieve so little of its stated purpose are
many and are owing to both the GOT and AID. - It seems apparent that the GOT lacked
sufficient interest to provide motivated personnel and active support in the project.
For its part, AID was unable to deliver some of the required inputs (most notably, a
steppe-zone agronomist) which prevented the achievement of key outputs. The evaluation
report criticizes a number of project areas (e.g., the high proportion of project funds
over 60% - spent on road construction and potable water provision which seemingly di-
verges from the stated project purpose); however, it is not clear whether the areas
-riticized were a problem of original PP design or of implementation which diverged fram

the PP.

he project clearly had a number of problems in implementation; how much these problems
sere caused by poor project design or by poor management of design is a question left
unanswered in this evaluation. This question then limits the "lessons learned" which
an be derived from this project experience.

Lessons Learned:

1. The host government must support and desire participation in such projects aimed at
local level development before potentially successful projects can be approved.

2. AID must be assured of the ready availability of required inputs and of the realis-
tic ability to achieve outputs and purpose prior to project approval.




