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I. INTRODUCTION
 

A. Scope of Work 

Under Indefinite Quantity Contract No. AID/SOD/PDC-C-OI90 Practical 

Concepts Incorporated was hired to evaluate USAID/Tunisia's: 

- Siliana Rural Develogrnent Project (664-0285); and 

- Save the Children Grant (AID/NE--1438). 

B. Evaluation Team 

The team FoIchose to do the work in Tunisia consisted of Tom McKee
 

and Roger Popper. The Tunisian team referred to in Article II of
 

the Scope of Work consisted of the following employees of Tunisia's
 

Centre National d'Etudes Agricoles (CNEA): Mohamed Echebane,
 

M'hamed Zeghidi and Sabah Mtibaa.
 

C. Work Schedule 

Week One: Tom McKee arrived in Tunisia on September 17th, and srent 

the first week training the Tunisian tea.m in the Logical Framework 

(See Article II of the Scope of Work) and interviewing people 

con.ected with the project in Tunis.
 

Week Two: Roger Popper joined Mr. McKee on September 24th, and on
 

September 25, in the company of Arthur Dommen (the project's on-sight
 

manager) traveled to Makthar in Central Tunisia. Then, together with
 

the Tunisian team, McKee and Popper spent a day with the staff of
 

Save the Children, and two days in the field visiting 6 Save the
 

Children projects, and talking with project participants and
 

beneficiaries.
 

Week Three: After a week-end in Tunis the team returned to Makthar 

and spent 3 days visiting sub-projects of the Siliana Rursl Develop­

ment project, and talking to participants and beneficiaries.
 



TABLE I 

EVALUATION SCOPE OF WORK 

ARTICLE I - TITLE
 

Evaluation of the Siliana Rural Development Project 664-0285 and Save the
 

Children ORP Grant AID/NE-G-1438. 

ARTICLE II - OBJECTIVE 

To provide technical guidance in the field of evaluation to a team of 

Tunisian officials and USAID/Tunisian direct-hire personnel which will be
 

conducting a completion of project evaluation for the Siliana Rural 

Development project and a mid-term evaluation of the Save the Children
 

Coimunity-Based Integrated Rural Development project. 

ARTICIL III - STP'TEMENT OF WORK 

In accomplishment of the above, the Contractor shall provide two members
 

of an evaluation team, the team leader an evaluation generalist, which
 

shall conduct the above evaluation.
 

A. 	The purpose of the evaluation is threefold:
 

1. 	To fulfill a requirement for a final project evaluation of the
 

Siliana RD project and an evaluation to determine whether or not
 

a requested extension of the SCF project is justified.
 

2. 	To investigate whether these projects are naking progress toward
 

achieving the goal of increasing incomes and generally improving
 

the quality of life of the rural poor in the three delegations
 
of Makthar, Kesra, and Rohia.
 

3. To determine whether these projects are making progress toward
 

achieving the purpose set forth in the AID Fiscal Year 1978
 

sub-mission to the Congress, namely:
 

QUOTE: To proinote change and improvement in a rural region 

of Tunisia, and to develop local institutional capabilities
 

for 	sustained self-development which are replicable in other
 

rural areas of the country. The project will stimulate
 

agricultural and small industry activity in Siliana province
 

and, at the sale time, extend to the population selected 
social and other governmental services. In seeking to
 

increase productivity and in improving the quality of life
 

in remote rural ireas, emphasis will be placed on involving
 

the 	indigenous population.
 

B. 	Areas of Investigation:
 

The evaluation will study the two core projects (0285 and 0307) and their
 

adjuncts designed from the str't to be integral components of USAID's
 
project area. Such adjunct projects are:
rural development effort in th .
 

0296 - rural community health; 0299 - Care/Medical Wells OPG; 0305 - roads
 

and 	bridges (loan T-052).
 



TABLE 1 (Continued)
 

C. Measurement:
 

Progress will be measured by the objectively verifiable indicators listed
 
in the project paper, in the case of the Siliana RD project, and in the
 
referenced grant, as amended, in the case of the OPG; by those indicators
 
that the evaluator deems relevent; or by the indicators in a logical frame­
work, in preparation, on the basis of experience gained in these projects.
 

The two questions to be asked are:
 

" Are outputs being produced as indicated?
 
" Are the projects cost-effective?
 

In 	determining the above, the evaluation tea. will take note, among
 
other things, of the following:
 

1. Techniques used or steps taken that were particularly noteworthy,
 
and should be publicized because they are worthy of replication,
 
with or without adaptation, or should be changed because they
 
are counter-productive and wasteful.
 

2. 	Problems encountered in project implementation, and ways of
 
avoiding similar prnblems in the future.
 

3. Potential opportunities for success in rural development project
 
opportunities, in line with the intention of the designers of
 
the project, to 'ake it a pilot project in rural development in
 
an especially disfavored region.
 

D. Strategy:
 

The team will make use of basic documents in USAID files and such reports
 
he or she requests. The team will make use of interviews and discussions
 
with USAID staff, the SCF project director, and GOT personnel at the
 
regional and local levels, wi+h individuals and families among the target
 
population, and with others having knowledge of the project operations
 
and impact.
 

The team will spend as much time as is feasible in the project area
 
since that is the location where he/she will gain the most accurate
 
idea of project operations and effects on the target population.
 

ARTICLE IV - REPORTS
 

The Contractor will coiplete a draft final report of the project before
 
his/her departure from Tunisia. This report will be furnished in five
 
(5) copies to USAID. One copy of the final report shall be delivered
 
to each of the following AID/W offices: DS/RD and DS/DIU/DI.
 

ARTICLE V - LOGISTIC SUPPORT
 

USAID/Tunisia will provide office space and transportation within the
 
cooperating country (including the use of an official vehicle).
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Week Four: On October 5 McKee left for the United States, and Popper
 

stayed on to write this report.
 

D. Sub-Projects Visited
 

Sub-Projects Visited include:
 

- Savr the Children: 

Ras El Oued - Residential roof i;nprovement 

Beze - Irrigation and Colmnunity Center construction 

Oued Ouzefa - Irrigation 

Douar El Achrak - Irrigatio 

El Marthoum - Rug weaving for widows 

Djebel/Skarma - Rug weaving for widows. 

- Siliana Rural Development:
 

Range Management -Hababsa:
 

Bee-keeping -Kesra
 

Fruit tree nursery -Makthar
 

Penetration road -tbkthar-Hababsa
 

Artificial Catchment Basins-Several in the Hababsa area
 

Sheep dipping vats -Between Makthar and Hababsa
 

CARE-Medico wells -Several
 

E. Evaluation Focus
 

As a focus for the evaluation, the PCI team concentrated on two
 

action questions of importance to USAID/Tunisia:
 

1. What aspects of the Siliana Rural Development Project should
 

the Central Tunisia Rural Development project (664-0312) build upon?
 

2. Should USAID/Tunisia continue to support the Save the Children
 

Foundation project? If so, under what conditions?
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Order of the Report 

The evaluation report is ordered as follows:
 

- The Siliana Rural Development project as a whole;
 

- Agricultural pilot experiments;
 

- Non-agricultural components of the Siliana Project;
 

- Save the Children Foundation project; 

- Recommendations. 



II. 	 THE SILIANA RURAL DEVELOPMEnT PROJECT AS A 1WE 

In this chapter the Siliana Rural Development Project is evaluated 

as a whole. Sections in the chapter are: 

1) An overall project portrait;
 

2) Measures of Purpose level achievement;
 

3) Relative cost-effectiveness of sub-projects;
 

In succeeding chapters we evaluate the individual sub-projects in 

detail. 

A. An Overall Project Portrait 

The Siliana Rural Development Project is complex and contains over 

30 sub-projects. Ways to view the project as a whole are to classify 

the sub-projects by type (agriculture pilot experiment, potable water, 

etc.), by budget size, and by geographical location. Table I shows 

sub-projects classified by budget and sub-project type. And Table II 

shows sub-projects classified by geographical location and sub-project 

type. 

Things to notice are: 

1. The Save the Children component is not just one sub-project, but 

encompasses 17 of its own sub-projects. 

2. Although the Purpose of the Siliana project, according to the
 

Project T'per, was "Study and test selected characteristics of the
 

production-related/social/institutional environment" over 601 of the
 

budget was spent on road construction (primarily a highway between
 

Yakthar and Hababsa), and potable water projects. 

3. Although the project was meant to "study and test", only $54,000 

(less than 1%) were spent explicitly for data colection and 

analysis. 
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SUB-PROJECTS CIASSIFIED BY BUDGET AND TYPE
 

: Project Components Ranked By 
Budget Size 

:Roads 
: 

:Potable 
Water 

Socio- : Ag. : 
:Cultural: Pilots : 

Other 

.1. Roads & Bridges 
$3M + $125,030 

: 

.2. SONEDE Water 
$777400x 

: 

.3. Save the Children: $617,000: 
* 

: 
: . 

: 
. 

x :: 

: 4. CARE/Medico Wells 
316,500 

x 

: 
5. Participant Travel 

$136,000 
: : 

X 

.6. Hababsa Water 
* $126,000 

x 

:7. 
: 

Ag. Equip 
$84,725 

Depot : : : : 
x 

.8. Range Management 
* $M8500 

x 

:9. Bee-Keeping$78,400• x 

:10. Project Manager 
$62,000 

. : : . 

:11. Artificial Catchment Basins 
* $59,000 

: 

:12. Social Projects (Construct+ 
ion) ­ $56,000 

: 

* Shared by several sub-projects. 
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Project Components Ranked By :Roads :Potable Soio- Ag. O 
Budget Size Water :Cultural: Pilot Other 

: 	 . .. 

:13. 	 Data Collection : 
: 	 $54,000 :
 

:14. 	 Extension Improvement : :x* 
* 	 $21,000 (Iandrovers)
 

:15. Genie Rural Wells & Springs :
 
: $19,000 : : x :
 

:16. 	Fruit Tree Nursery : : : :
 
$17,250 : x
 

:17. 	 Medicago (Alfalfa) : : : 
$8,500 

8,125,0302,297,900: 617,000: 237,750: 359,725: 

• Shared by several sub-projects. 



__ 

MISSING PAGE
 
NO. 
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B. Measures of Purpose Level Achievement 

The Project Paper for the Siliana Rural Development Project contains 

the following measures of project success (Purpose level indicators):
 

1. Data developed on most advantageous crops and/or livestock
 

production modes for project area.
 

2. Non-agricultural, income-generating alternatives identified.
 

3. Data developed on social cultural factors affecting agricul­

tural and non-agricultural choices, including roles of women and men, 

adults and children. 

4. Determination of desirable, or at least minimal social 

services necessary for success of rural development in area. 

5. Identification of key institutional and governance require­

ments for RD program. 

6. Demonstrated increase in province-central government
 

cooperation in rural development effort.
 

7. First steps taken by GOT and USAID in Phase II definition
 

and preliminary implementation.
 

In general, the above objectives were met only very partially because 

70% of project resources were spent on building roads, and on provid­

ing potable water (See page 11-2, 11-3) 

In the following we will treat the indicators one by one.
 

1. Data developed on most advantageous crops and/or livestock
 

production modes for project areas. Almost no data has been collected 

by the project on the performance of agriculture pilot projects. This 

is due in part to AID's inability, perhaps the inpossibility, of 

finding a full-time, French and Arab speaking, U.S. citizen, steppe­

zone agronomist. Chapter III of this report makes an attempt to fill
 

in the data gap with regard to Range-Management, Bee-keeping and 

Fruit Tree Nurseries. And we suggest some areas the merit formal
 

study.
 



2. Non-agricultural income-generating alternatives identified.
 

Only the save the Children component of the project has
 

experimented at all, or examined, non-agricultural income generation.
 

SCF has begun rug-weaving groups in 4 villages. Rug weaving !.s a 

major industry in Tunisia, and is not new to the region. Therefore 

the project must receive a "o" here.
 

3. Data developed on social cultural factors affecting
 

agricultural and ncn-agricultural choices including roles of women,
 

men, adults and children.
 

Considerable effort has been directed at this area. but the lessons
 

for project management are not made explicit or collected in one
 

document. Information on socio-cultural factors can be found in
 

the CNEA* socio-economic survey of the Hababsa region (Monographie
 

de Hababsa; Etude Socio-economique d'un Secteur Rural, July 1978);
 

and in the Save the Children self-evaluation materials (See the
 

The CNEA report covers:
appendices to this report). 

- Geographical and cultural background; 

- Demography 

- Capital assets 

- Land tenure 

- Agricultural inputs and markets
 

- Labor use and costs
 

- Revenues of production/consumption entities
 

- Socio-cultural aspects of the region.
 

4. Determination of desirable, or at least minimal, social
 

services necessary for success of rural development in the area.
 

The only work directed at social service needs are the Savi
 

the Children village baseline surveys (Examples are in appendix B&D)
 

* Centre National des Etudes Agricoles. 
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This work needs summarizing to be of use to planning on a regional
 

level.
 

5. Identification of key institutional and governance require­

ments for an RD program.
 

To our knowledge, no resources have been explicitly directed
 

at this issue. Interviews of people working in the Siliana project
 

would probably fill this gap.
 

6. Demonstrated increase in province-central government 

cooperation in rural development effort. 

Clearly the Siliana project has increased GOT activity in 

Central Tunisia. But it is not clear that:
 

The activities were directed at rural development;
-

- Cooperation between province and central government has 

increased. 

Major central government activities in Central Tunisia which 

were financed by AID are: 

- A $3,000,000 highway between Makthar and Hababsa (For details 

and comments, see page IV-i). 

- 1 potable water distribution systems in towns larger than 

500 (See page IV-3). 

First steps taken by GOT and USAID in Phase II definition
7. 


and preliminary complementation. Phase II, the Central Tunisia
 

Project Papers
Rural Development Project, is certainly underway. 


have been written, agreements signed, contractors and a Project
 

However Phase I, the project evaluated here, can
Director chosen. 


take no credit for the above series of events. According to
 

everyone the PCI team has talked to, Phase II has been developed
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independent of Phase I. A quick reading of the Central Tunisia
 

documents shows no obvious use or reference to the Siliana project
 

experience.
 

C. Relative Cost-Effectiveness of Sub-Projects
 

There is very little basis for .ircin, cost-effectiveness assessments
 

for the sub-projects of the Siliana Rural Development Project.
 

However questions have been raised about cost-effectiveness, parti­

cularly regarding the Save the Children sub-project. Below we have
 

compared Save the Children costs per active project participant with
 

the same costs for other sub-projects.
 

Save the Children 

$617,000 divided among 637 direct participants = $953 

Range Management Pilot Project 

$78,500 divided among 50 direct participants = $1,370 

Bee Keeping Pilot Project 

$78,400 divided among 104 bee.-keepers = $754 

Such comparisons are of limited value, since the value received
 

per participant is not equal across sub-projects. The figures tell
 

us, at least that Save the Children costs per participant are "in
 

the 	same hall park" as costs for the other sub-projects.
 

Two notes on cost-cffcctivncnz:
 

1. 	To get cost per beneficiary, one might divide cost per particip­

ant by 4.
 

2. 	The above figures are calculated on total budgets; whereas only
 

2/3 or so of the budgets have been spent. Save the Children
 

will have more participants (about 1000 they claim) by the end
 

of the project, and therefore lower participant costs (about
 

$600 if their claim is correct). Range Management and Bee­

keeping do not plan more participants.
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D. Imolementation Delays
 

The evaluation Scope of Work shows special AID/Washington interest 

in the delays that have accompanied various components of' the Silia.. 

na Rural Development Project. A thorough account of the project's 

bureaucratic vicissitudes can be found in "Final Report: Project 

0285 and Adjunct Projects" by Arthur J. Doimnien who was the Project's 

on-site manager. In the following paragraphs we have excerpted 

from his report explanations for the more serious delays.
 

CARE,_/Medico Wells: It took five months, from December 1976 to 

May 1977, to negotiate a three-way agreement among CARE/Medico, the 

Governorate of Siliana, and the Ministry of Public Health.
 

Hababsa Water Project: It took eight months, from October 

1975 to June 1976, to shift from an expensive government plan 

(storage tank, public tap, pipeline to spring = $225,000) to a less
 

expensive, Dommen-AID supported plan (7 storage tanks, mobile
 

cisterns pump = /126,000):
 

Roads and Bridges: Imposition of GOT technical standards, and
 

then AID technical standards, postponed road building from 1976 to
 

November 197), and jumped cost from 0500,000 to over 03,000,000.
 

(Along the way it was decided that loan money was available). 

Save the Children Foundation: Implementation of this component 

was postponed until April 1977 d.ue to skepticism within AID/Tunisia
 

about the appropriateness of SCF's conuniity development strategy.
 

Then it took 4 months until August 1977, to award the grant to SCF.
 

And then it took 8 months, until April 1978, for SCF to get autho­

rization from GOT to work in rural Tunisia. (During the last 7 

months USAID was paying the salary and house rental of the SCF 

project director while he waited in Tunis for permission to start 

work in Central Tunisia). 
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Rural Health: As part of the project, USAID Tunisia designed 

a health component comprised of a 3 man medical team based perma­

ently in Makthar. However, apparently due to contracting troubles 

in Washington, D.C., the temm never showed up. Meanwhile the 

Mission's health officer left Tunisia. End of story?
 

Comnent on the Appropriateness of Including a "Delays Study" in Our 

Scope of Work 

Frankly, we feel that a study of implementation delays lie outside
 

the evaluation function and inside an audit function. Too many 

"evaluations" spend too much time on bureaucratics, and not enough 

time on issues of strategic, policy, and development importance.
 

It is not that we don't think delays are important, but that we are 

the wrong people to study thei. Bureaucratic actrrs art. too multi­

tudinous, and relations among them too complex fir a visiting 

evaluation team to understand. If we had received the Scipe of Work 

before arrivinz in Tunisia, we probably would have tried to eliminate 

the "delays study". 



II. AGRICULTURAL PILOT EXPERIMENTS AIM DEMDNSTRATIONS 

The original purpose of the Siliana Rural Development project was to
 

"study and test selected characteristics of the production-related
 

social/institutional environment". However, as noted in Chapter II: 

- Most project resources were diverted to roads and potable water; 

- Little effort has been directed at "studying"; and
 

- Not all the agriculture pilot projects are far enough along to
 

warrant such study.
 

Obviously, given the time and resources available, the PCI team could
 

not do rigorous studies of the agriculture experiments. However,
 

based on interviews, documents, and logic, we did the following
 

analyses. Each analysis contains: a project portrait, comments on
 

probable impact, some interpretation, and a recommendation.
 

A. Range Management $78,500
 

Portrait
 

Range Management has two components:
 

1) Fencing, seeding and rotating use of range land to allow
 

rejuvenation of grazing resources;
 

2) Cactus planting in the semi-desert, for harvesting and use
 

as forrage during the winter.
 

Impact
 

The second activity is just getting under way. According to the
 

Forest Service, the first component serves 2000 head of sheep owned
 

by 50 families, who use the pasture during the 2 driest months of
 

the year. ($1,370 per family).
 

Interpretation
 

The Forest Service wants surrounding farmers to adopt the fencing/
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rotating strategy, but there is no spread yet because (according to 

a Forest Service expert): 

1) The fenced parture does not look convincingly better than 

non-fenced areas;
 

2) The farmers have too little land to allow rotating;
 

3) Fence material is expensive;
 

4) Farmers would rather raise wheat than sheep.
 

The Forest Service is thinking of solving the problem by allowing 

farmers to continue to occupy and use public lands only if the 

fencing/rotating strategy is followed. 

Recommendation
 

Based on the Siliana experience, there is no obvious justification
 

for further investment in range management. 

B. Bee Keeping $78,400
 

Portrait
 

The bee-keeping component consists of a research and demonstration
 

station in Kesra, and 104 bee-keepers who receive the center's
 

services. The services consist of distribution of traditional and
 

improved hives and other bee-keeping equipment, and instruction in
 

bee-keeping.
 

Impact 

According to the center's records, there were 720 full hives among 

clients before the project; whereas now there are over 1,000. Only 

7 of the 104 users are new to bee-keeping. ($154 per bee-keeper, 

$11,200 per new bee-keeper). 

Interpretation
 

Bee-keeping is a dying tradition in the project area, and most of the 

clients are relatively old (45-50). The center, therefore, is only
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slDwing a declining function unless it can attract new, young bee­

keepers. Implication:
 

Bee- Without With 
keeping project project 

time 

Recommendation 

Further efforts in bee-keeping must be directed at introducing new 

people to bee-keeping. A school teacher in Kesra has taught bee­

keeping to 135 boys so far, but only 20 of the boys have hives at 

home. Perhaps this is an area where Save the Children Founeation 

can contribute to turning a pilot project into a development project. 

C. Arboriculture (Fruit Tree Nursery) $17,250 

Portrait 

In Makthar there is an orchard with about 5,000 cherry, apple and 

pear saplings. The saplings will be sold starting in December, 1980 

for between $3 (US) and $5 (US) each. 

Pro jected Impact 

Promotion of fruit trees as an alternative to wheat will be carried 

out by 25 extensionists. Promotion will be informal. Estimated
 

demand, based on requests received, is 200 hectares a year. They
 

estimate 1500 potential fruit growers on 15,000 to 20,000 hectares.
 

Interpretation (Questions that need answering):
 

1) 	No one seems to know whether a tree nursery is more or less
 

expensive than shipping trees in from elsewhere.
 

2) 	 Can only relatively wealthy farzers raise fruit? Fruit 

trees require water, and pumps for irrigation cost money. 
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Recommendation
 

1) The above two questions must be rigorously answered as a
 

requirement for further investment.
 

2) Save the Children Foundation may be able to help develop
 

commuity interest and participation.
 

D. Sheep Dipping Vats $35;000
 

Portrait
 

The purpose of bathing sheep and goals once a year in anti-parasite
 

solution is to cure them of scabies which damages both meat and
 

wool. USAID money was used to finance
 

- Construction of 10 vats spread throughout the Yakthar, 

Kesra and Rohia regions 

- A campaign in 1979 during which 26,000 head of sheep and 

goats were dipped. 

Impact 

The 	rational behind funding the 1979 campaign was to convince the 

GOT 	 to do the same in following years. It remains to be seen 

whether CTDA, or another relevant authority will do so. 

Interpretation 

i) 	 USAID would have a much more convincing care if it had not 

only carried out the sheep dipping, but had also studied 

Its effecto cn: eat,,, wool, end income. 

2) 	 The sheep and goat farmers we talked to said they'd like 

to dip their animals, but the vat was too far away. Is 

there a cost-effective way to help farmers transport their
 

animals? 

Recommendations
 

Small, focused studies of the above two questions would be helpful
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for 

- Planning future sheep dipping campaigns; 

- Convincing GOT to finance and implement future campaigns. 
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IV. 	 NON-AGRICULTURAL COMPONENTS OF THE SILIANA REGIONAL DEVELOPMENT PROJECT 

Following are brief comments on some of the non-agricultural components 

of the Siliana Regional Development Project. Some components are left 

out because either: 

- We did not visit them; or 

- We have nothing to say about them that is not said elsewhere, 

in particular in the Final Project Report by Arthur J. Dommen. 

Elements not commented on in detail are 

- Artificial Catchment Basins ($59,000, 9 Basins, potable 

water); 

- Genie Rural Wells and Springs ($19,000, potable water, 6 

sources imp-7oved) 

-	 Hababsa Water Project ($126,000; potable water; storage 

tanks, mobile cistern and pump to increase the attractiveness 

of a new government-constructed village). 

A. Road and Bridge Building $3,000,000 Loan + $125,030 Grant
 

Portrait
 

Two roads
 

-	 MC 77, a "piste" being brought up to GOT highway standards. 

It runs 47km, from Makthar to Hababsa. 

- A 	 "piste" which comes into MC 77 at Jinilet from Rohia. The 

PCI team crossed, but did not travel on this segment.
 

Projected Impact 

MC 77 is a pure "penetration" road, which means its benefit will 

be determined largely by GOT plans to use the road to supply services 

such as:
 

- Bus service
 

- Education
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- Medical care
 

- etc.
 

Interpretation
 

1) 	Marketing and economic impact cannot be, and never has been, 

the justification for H.C 77 because 

- The area has little production and little immediate 

production potential; 

- Most production is livestock, which can walk to market. 

2) 	 Whatever impact MC 77 has will be short-lived unless 

someone maintains it. Maintenance problems will be serious 

because 

- The terrain is dirty, unstable; 

- Rains in the area are torrential.
 

The outfit who built the road, le Ministere d'Equipement, 

has a rule against maintaining unpaved roads, and so far 

they don't plan to pave YC 77. 

3) USAID/Tunisia appears to have fallen into a trap which is 

almost endemic to rural roads projects. The trap is to 

choose the national highway department as the implementor.
 

Hi-vhIay departzents tend to have technical -tandnrde which 

preclude them from building simple, narrow, inexpensive 

all-weather roads. For documentation and more discussion 

see an overview done for USAID by Judith Tendler. 

Recommendations 

1) USAID/Tunsia and the Tunisia Central project should do 

everything in their power to see that MC 77 used to 

provide services to the people of the region. Possibil­

ities are: bus service, mei2cal service, education
 

programs, agricultural extension, etc. 
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2) USAID/Tunisia and the Tunisia Central project should do 

everything in their power to use that M 77 is maintained. 

If the above two recommendations are not followed, then USAID and the 

Tunisian government willI have astpd their money on highway MC 77. 

B. SONEDE Water Supply $777,400
 

Portrait 

USAID moneys were used to built 11 water systems, including 

- Piped water in the town of Kesra 

- Piped water to Hamram Kesra 

- Piped water from a well to the town of Rohia. 

SONEDE supplies water for communities larger than 500 inhabitants.
 

It seems fair to characterize this project component as "budget
 

support" since the activities funded were already planned, and
 

USAID influenced decisions little if at all.
 

C. CARE-Medico Wells $316,500
 

Fortrait
 

CARE-4fedico, a private American organization, has "improved" 80 wells 

in the project region. Improvement consists of pumping them dry, 

cleaning them, rebuilding them with a aerent cap and a simple
 

hand pump.
 

Impact 

Before the project, all 80 wells had water in them. Now, according 

to the records of Abdue Majid Jourra, Superintendent of Hygiene in 

Mkthar, only 25 of the 80 have water. 

Tunisian officials blame the problem on 

- Faulty technology
 

- Failure to consult with GOT's Genie Rural during design. 



Tunisians who have done detailed studies of the CARE-Medico wells are: 

- Sadok Atallah, Ingenieur en Chef, Ministere de la Sante
 

Publique, Tunis.
 

- Hedi Akremi of the same office.
 

Recommendation
 

Make sure CARE-Medico technical problems are straightened out before
 

any further wells are improved.
 

D. Health
 

The health component has not yet been implemented. However an
 

interview with Mohamed Sahli of the Administration Regionale des
 

Centres Publics revealed the following plans. They plan to build
 

6 dispensaries in villages, and one hospital. The purpose nf the
 

dispensaries is to cut the time and distance necessary to reach
 

medical help. And the purpose of the new hospital is to relieve
 

the 40 bed Makthar hospital of overload. Delays in implementation,
 

according to Mr. Sahli, have been due to:
 

- The need to wait for communities to donate land on which to
 

build dispensaries;
 

- Difficulties in lining up contractors.
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V. SAVE THE CHILDREN FOUNDATION $617,000 

Portrait 

The Save the Children Foundation project consists of the following 

components, some of which are described in detail on subsequent
 

pages:
 

1. A self-help strategy, where poor farmer families provide the
 

ideas, work, and some of the materials to carry out sub-projects
 

(See page V-1).
 

2. 17 sub-projects scattered throughout the region around Makthar
 

(See page V-3).
 

3. Over 600 direct Varticipants, which means people who do work on
 

a sub-project (See page V-3). 

4. 4 Tunisian "animatrices" and "animateurs" who have been trained 

by the project; 

5. A clse-working relationship with the regional office of the 

Ministry of Social Affairs (See page V-10). 

6. Save the Children has an office in Makthar. It's director, 

Joel Schlesinger, who is an American, is about to leave Tunisia. 

They have a project evaluation system developed by his wife, Abhaya
 

Schlesinger. There are various support staff, two of whom are
 

American.
 

A. Save the Children's Self Help Strategy 

In one phrase, the strategy can be characterized as: getting people 

to cooperate around a single, short-term objective. The hope is, 

of course, that people will realize the efficacy of working together 

and will want to try it again. In practice, the self-help strategy 

seems to have the following steps: 
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1. 	Informal meetings to establish confidence, and start
 

developing project ideas (See annex A).
 

2. 	Decide whether there is enough enthusiasm in the community
 

to 	warrant a project; 

3. 	 Baseline questionnaire (See annex B). 

4. 	Project identification. Ideas come from the people, local
 

officials, the questionnaire, SCF.
 

5. 	 Contribution by communities Qf labor and materials or 

money. 

Page V-3 shows the number of community residents who have
 

worked on projects.
 

According to SCF records, communit- contributions in material
 

and money amount t- about 30% of direct project costs.
 

Save the Children's self-help strategy is exceptional in tunisia.
 

It is exceptional because it contradicts traditional skepticism in
 

Tunisia about projects requiring cooperation among users. The
 

skepticism seems to come from government experience in the 19
60's,
 

where they tried to start cooperatives, but farmers sold land and
 

animals rather than join.
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B. Save the Children Sub Projects
 

Community Project Type Construction Direct rarticipants:
 

:Mansoura.................... :Community Center ................. : 
:El Garia .................... :Weaving Center................... : 
:Zouia...................... :Solar heating for school ........ : 
Ras El0ued*................ :Residential roof improvement.....: 

150 j' 
200 -­384 
20 
14: 

Irrigation and A- Training 

:Beze*(Community Center also):Irrigation ....................... : 
:M'Sahla ..................... :Irrigation .•5...................... 
:Oued Hatef ....... :Irrigation . ....... .......... 
:Oued Ouzefa*......... .......:Irrigation....................... :
:Douar El Achrak*............ :Irrigation....................... : 

6o 
2 
12 3i13 

Women's Productivity 

:Sened El Hadad.............. :Rug Weaving .................... : 
El Marthoum*x ............... :Rug Weaving............... .... .. 

:Djebel/Skarna*x ............. :Rug Weaving...................... : 

20 
17 
16: 

53 
: 

Training 

:Maktharx .................... :Gardening and nutrition for girls: 
:Kesrax ...................... :Health, literacy, weaving for girls
:Hamram Kesra ................ :Agriculture and husbandry ........ 

14 
18 
20: 

52 

: School Improvement 

:El Louza ... ................. :School Improvement ............... 
:Abed Sadok ...........:School Improvement ............... 

151 
20 

35 

* Visited by the PCI/CNEA team. 

x Evaluation by Abhaya Schlesinger in the appendices. 



v-4 

C. Visits to Save the Children Projects 

The PCI/CNEA team visited 6 Save the Children sub-projects (See 

page V-4) to talk to users and watch them work. Since conversations 

with users were in Arabic, the CNEA report is likely to contain more 

details and insight than ours.
 

Skarna and Marthoum Rug Weaving Project for Widow Head of Households 

In each community, a group of about 15 widows is encouraged to work 

together and supplied with:
 

- Looms and wool; 

- $25 a month; 

- Training in rug weaving, a traditional skill some of the 

women have to one degree or other; 

- Marketing help. 

Comments are divided into two parts:
 

- What happened during the project; 

- What will happen after the project. 

For some questionnaire work by Abhaya Schlefgrer on the same projects 

see Appendix E. 

During the Project 

Almost all knowledge of weaving existed before the project. The 

exception is color combinations (Skarna).
 

Before, some women could do some of the tasks, now all can do all
 

of them. (arthoum). 

We taught each other. The aninatrice made sure everyone learned
 

everything. 

Before, we made rugs only when someone asked. Now we do it all
 

the time.
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What Will Happen After the Project
 

- The women either don't know about or are unhappy about the duration
 

of the project.
 

- They think the money they receive is salary. They don't understand
 

that it comes from sales.
 

- They like salary, because it allows them to get credit.
 

- They think the wool is a present and will continue to be a present.
 

- When the wool is good, other things are more interesting than rugs.
 

- We will work with our daughters who already learned how to weave
 

in a school/course.
 

- They can get wool from local shepherds. They want SCF to continue
 

to handle sales.
 

- We will use the money for children, school, the house (Marthoum).
 

- We will use the money for food and clothes (Skarna).
 

Ras El ued: House Improvement
 

History of the project as we understand it: 

- The commnity wanted warmer houses. 

- Save the Children a solar roof as the solution. (Save the 

Children has a solar water heater at their Makthar office). 

- They chose one house to start on; 

- However examination showed the houses were not tight enough 

to converse solar heat;
 

- A cork insulated roof was decided on;
 

- But the local mason, hired over a more qualified outsider,
 

did not understand the plan, and: 

- Did not tilt the roof to drain off snow; 

- Allowed water leaks which became apparent at the 

first rain.
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A very positive side to the above story is that Save the Children 

is using one house to come up with a quality solution before they 

go on to more houses. A negative side is that as they learn, they 

may lose the confidence of the village. For additional background 

on Ras El Cued, see appendix D. 

D. The Save the Children Project and The Logical Framework 

As is appropriate to pilot projects, Save the Children has taken 

impressive pains to evaluate and document itself, so that successful 

procedures can be preserved for future, non-pilot projects. Ecamples 

of the Save the Children evaluation effort are: 

- The appendices to this report 

- The logical Framework approach to self-evaluation, which is 

the topic of this section. 

Joel Schlesinger, the project director, used the Logical Framework
 

(AID's project design and evaluation tool) to set objectives. Then,
 

in September 1979, he measured SCF's program in meeting those
 

objectives. Page V-7 shows the planned/actual comparisQn.
 

We will confine ourselves here to the Purpose level. Purpose
 

level, for USAID, is the impact which is project specific and
 

directly attributable to a project.
 

For each Purpose level indicator we will discuss:
 

1) Whether achievements asserted by the Log Frame are
 

supported by our investigations
 

2) If achievement is less than planned, why is it less?
 

Indicator 1: Sub-projects completed and reach their objectives
 

Only 1 of 17 projects had been completed as of October 1979 with only
 

partial objective achievement (UNFT garden and nutrition project for
 

teen-age girls in :4akthar). Partial completion means in this
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Revised Scope of Work and
 

Indicators for Save the Children 
OFG AID/NE-G-1438 

PURPOSE INDICATORS 	 ACTUAL 

:Successful self-help :1. 50% of all projects completrl. As of September, 1979, only:
 
:pilot project in place ed by April 1980 achieved : one project finished. Par-: 
:in Mekthar/Rohia by : their stated objectives. : tial achievement of objec­
:April, 1980. : tives. 

:2. 	Demonstrated evidence of :2.
 
public interest in self
 
help activities as measured:
 
by:
 

: a. at least 501%of projects: a. of the 17 projects begun: 
: contain specific examples as of September 1, 13 

: of people working toge- : contain clear examples : 
ther for common benefit : of people working toge- : 

: such as sharing water, : ther such as digging 
joint marketing of prod-: wells and sharing water,: 

: ucts. building community cen­
: :: ters, clearing roads, 
: : : weaving together, quarry­

: : ing and healing rocks 
: : and other building mate-: 

* :: rials, etc. 

b. at least 1,000 people : b. t800 people to date. 
: participate directly in 
: self help projects at 
: least one time by provid­
: ing either labor, land : 

or other inkind contri- : 
: bution. 

: c. at least 200 people c. not yet relevant. 
: participate in more than: 

one 	project.
 

: d. the fair estimated value: d. 30% through end of FY in: 
: of contributions made by: June; FY 80 planned 37%.: 

: : the population is equal 
to at least 1/2 of SCF 
program expenditures.
 

e. participation in group : d. responsible staff members 
meetings is satisfactory: report that CD discus- : 

sions have been satisfac­

tory on the whole. In :
 
the Djebel, Marthoum and:
 

Kesra projects, quantity:
 
: : and quality of particip-:
 

ation has steadily in- :
 
creased. In the M'Sahla:
 
project, divisions among:
 

: : the community continue
 
to hinder effective
 

: participation.
 



PURPOSE :IiDICATORS 

f. at least 10 examples of : 
: a 1) valid change in an : 
: existing project, 2) an : 

idea for a new project, : 
: 3) or the revelation of : 

an unknown problem, which 
: are direct results of : 

group gatherings. 
: : 
: : 

* : 
:: 

: 
: : 
: : 
: : 
: 
S: : 
: . 

:: 
: : 
: . 

: 
: : 
: : 
: . 

: . 

: : 

: 

. g. at least 15 examples of 
: people not included in e: 
: project asking to be : 
: included or to start : 
: their own project. : 
: : 
: . 

* 
: : 
: : 
: : 
: : 

: 
: : 
: : 

: 
:: 
: 

: . 

* 

: 	 : 
: 


ACTUAL 

f. as a result of frequent
 
contact with the bene­
ficiaries, the number of
 
occasions people have 
suggested chances, new
 
ideas or shared their
 
needs is almost uncount­
able. As exaiples: a) 
in Ouzefa, they changed 
several me.bers of their
 
group and the site of the:
 
well; in Sened El Fadded,:
 
the women chose to have :
 
4 group leaders instead : 
of 	one; in Skerna they
 
cook meals at noon time 
so as to continue working:
 
b) in Beze, the idea of :
 
fixing the road and build4 
ing the community center :
 
came from meetings with : 
the women of the village;: 
in Djebel the women have :
 
proposed reparation of a :
 
public water facility by : 
the men. c) needs of the:
 
people, especially for
 
water food, income earn-:
 
ing possibilities, heat :
 
and hQme repair are con- :
 
stantly talked about.
 

g. 	 many good rcamples (more 
than 10) exist. In Habab­
da less than 1/2 of those: 
people askeO to particip-: 
ate in irrigation projects 
accepted. Once the proj-: 
ect began and the wells : 
were under construction, : 
the remaining community : 
people who had refused 
asked for reinstatement. : 
As a result of the first : 
irrigation projects, the 
office gets about 2 re­
quests per week from new: 
groups who want to work 
together to build their: 
own wells. In the Skarna: 

weavinf projects, several: 
women refused to partici-:
 
pate at the beginning.
 
Within 2 weeks, the number
 
of 	requests to become part 
of the project was more : 
than the number of places: 
available. 
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PURPOSE INDICATORS' ACTUAL
 

:3. Demonstrated evidence of
 
: official support of project:
 
: activities as measured by:
 

a. The Secretary General, : a. representatives of the
 
: Delegues of Makthar/Rohia, Ministry of Plan, the Se-:
 
: Governor and 75% of the : cretary General of Siliana,
 
: omdas in secteurs which : the delegues of Makthar :
 

have projects state that: and Rohia have been very : 
SCF contributions have : positive about our project
been positive and that : and wish it to expand. The 
they wish them to contin- omdas have also been posi­
ue. ttive as evidenced by their
 

: cooperation (in all but 2:
 
* : projects). They frequent­

: ly drop in to the office :
 
: to suggest new projects. :
 

b. Delegations, Governorat : b. local officials have been:
 
: and Ministries willing : generous with their time,:
 

to contribute directly : advice and guidance. Their
 
: to SCF aided projects by: actual material contribut­
: providing staff, trans- : ions = 42% (including
 
: port, money or materials: ASDEAR, Lycde, UNFT) of :
 

in 50% of projects. SCF expenditures. Local :
 
: : officials are hindered by:
 
: : the rigid bureaucratic
 
: : system which requires them
 

: to plan 1 to 2 years in :
 
: : advance. Thus, they have:


few discretionary resources
 
available to contribute :
 

on short notice. Ironical­
: ly, the ability to react :
 

fast and flexibly is one :
 
of the aspects about our :
 
program which is most
 
attractive ..) them.
 

: c. officials, such as omdas: c. practically all the omdas:
 
: in areas where we do not: as well as officials in :
 

have projects, approach : places outside the target:
 
SCF for help. : area such as Sers and
 

: : Jendouba have approached
 
us for assistance.
 

d. Ministry representatives: d. Ministry representatives
 
approach SCF for collab-: from Agriculture, CRDA,:
 
orative assistance in new Social Affairs in partic-:

jointly designed projects ular have close working
 

: relationships -,ith our
 

staff and new projects are

designed in collaboration:
 

: with them.
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PURPOSE : INDICATORS : ACTUAL 

: 
: 

: 
: 

e. non-government groups 
such as UNFT, ASDEAR, 
and the lyc~e approach : 
SCF for project assist- : 
ance. 

e. 2 projects have been 
carried out with ASDEAR, : 
2 with UNFT, and 2 with : 
the lyc~e. More projects: 
are under discussion. 

f. 50% of the authorities f. within the context of a 

: 

* 
: 

* 

state that maximum : 
participation of people : 
in projects (self-help) : 
is desirable. : 

: 
: 

self-help approach, 
officials have been most 
supportive of people's 
participation in identify­
ing and carrying out 
projects. The exact % is: 
not known. 
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instance that the girls learned what they were supposed to learn, 

but did not apply it at home. (See appendix E-3 for SCF's self­

evaluation of the UNFT project). The important thing to note here 

is not that the activity was not a total success, but that SCF 

knows it was not. 

Of the remaining 16 projects, Schlesinger thinks that 6 will be 

complete by April 1980, and of those 3 will reach their objectives. 

The bottom line on indicator 1, then, is that there are serious 

problems regarding; sub project completion and objectives achieve­

ment. The question now is "why"? 

The answer, according to Schlesinger and according to everything 

documents and interviews tell us, is that ti.o of the assumptions on 

which the project was based turned into obstacles. The two assump­

tions are: 

- GOT will permit rural participation in group activities 

- SCF staff will be able to move and work freely in the target 

area to assist in mobilizing citizens.
 

As is recounted in section II-D of this report, it is very difficult 

for a private organization to get GOT permission to work in close 

contact with rural Tunisians, especially when what they are up to 

smacks of cooperativism. 

Indicator 2:
 

Indicator 2 can be paraphrased as Participation and interest of
 

rural poor in self-help projects. This variable has four components
 

that the PCI team was able to at least partially verify.
 

a. Projects contain examples of people working together.
 

Planned = 50% actual = 75% 
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b. 	Number of people who contribute labor, materials, or money
 

Planned = 1000
 

Actual = 800 according SCF esti ate 637 our count based
 

on their records (See page V-3).
 

c. 	Contributions by beneficiaries of money and materials 

Planned = 5011o Actual = 30/ 

d. 	Participation in group eetings is satisfactory.
 

Planned = Yes Actual = Yes 

PCI Verification 

All 	six projects PCI visited had people working together.
a. 


b. 	In rll six projects we visited, the number working corres­

ponded generally to SCF figures. (The 150 and 200 for
 

Mansoura and El Garia would need looking into to verify
 

our 637).
 

c. 	Spot checking of SCF financial records make the SCF
 

assertion on in-kind contributions seem reasonable.
 

d. 	At five of the six projects we visited, there was active
 

discussing arguing, and colplaining. In short, we saw
 

lots of good group- eeting behaviour.
 

Explanation of Planned Actual Differences 

a. 	No explanation necessary. Target exceeded.
 

b. 	Although the target was Tissed they are averaging 37 direct 

parcicipants per project. 

c. 	 Schlesinger: "We will never arrive at 50% because labor 

is too cheap, and they don't ave oney they give what 

they have". 

d. 	No explanation necessary. Target met
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Indicator 3: Official support for the SCF project
 

Verification of SCF assertions regarding official support is diffi­

cult. We can only say that
 

- In our rany interviews we found notting to contradict SCF
 

assertions;
 

- There is wide-spread ad iration for SCF's self-help approach;
 

- There is skepticinm about the approach's applicability within
 

the 	goverrnent.
 

E. 	Conclusions on the Save the Children (SCF) Project
 

1. 	Rural Tunisia is amenable to Save the Children's self-help
 

strategy (See page V-1). Proof is 17 self-help projects under
 

way, with over 600 active participants, and community mnaterial
 

contributions wh-ch amount to 30% of direct sub-project costs.
 

2. 	Save the Children has developed a cadre of 4 Tunisian "animateurs" 

and "ani-atrices" who believe in and can put into practice the 

self-help strategy of getting poor central Tunisians to work 

together toward specific objectives. 

3. 	Save the Children has developed strong working relations with
 

Tunisian institutions.
 

- Ministry of Social Affairs: Two people on SCF's staff are
 

pain by the Social Affairs Ministry. SCF and the Ministry
 

regularly plan together. In fact, the regional director of
 

Social Affairs talk as if SCF were part of his operation.
 

- Primary School System: SCF has organized improvement by
 

communities of 3 local schools.
 

- Non Government Organizations: SCF has collaborated with UNFT
 

(national women's movement) on a course for teenage girls in
 

gardening and nutrition. And it alsO has collaborated with
 

ASDEAR, an autonomous, Tunisian development agency.
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4. 	Although government officials seem to appreciate SCF, they are
 

skeptical about government take.over of its functions and 

approach. Undoubtedly some of the skepticism comes from the 

1960's cooperative experience (See page V-2).
 

5. 	Relative Cost/Effectiveness of SCF: 

- $617,000 divided among 17 projects = V36,294 per project; 

- $617,000 divided among 637 direct participants = $953 per
 

direct participant.
 

The latter figure is in the "same hall park" as 

- $1,370 per family who participates in the Range Management 

component of the Siliana project; 

- $754 per participant in the bee-keeping component of the 

Siliana project. 

6. 	 SCF is the only component of the Silikna project which has 

taken seriously the "pilot" nature of the work, and studied and 

documented its successes and failures (See appendix E).
 

The baa-keeping center has studied the activities at the bee­

keeping center fairly carefully, bul knows little about what is
 

happening at the participant level.
 

7. 	 The self-help strategy seems to have two weaknesses: 

a. 	Since the primary objective is getting people to work 

together, there is a natural tendency to lose interest in 

projects once that happens, and not press onward to socio­

economic impact. An exemple is the "weaving widows" project. 

Little attention has so far been paid to thinking through
 

how 	the widows w-rill sell their rugs and reap economic 

benefit after Save the Children stops handling marketing
 

for 	them.
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b. 	Since the primary objective is getting people to work
 

together, there is a natural tendency to not pay close
 

attention to technical matters. Examples might be
 

- Dirty, old wool supplied to the "weaving widows"; 

- Faulty masonry on a roof improvement project. 
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VI. RECO8ENDATIONS 

The PCI team focused their evaluation on two action questions: 

1) What aspects of the Siliana project should the impending Central 

Tunisia project (CTRD) build upon? 

2) Should USID/Tunisia continue to support the Save the Children 

Foundation project? If so, Luder what conditions? 

In this recommendations section we will give our answers to the 

above action questions.
 

A. Action Question One 

'hat Aspects of the Siliana Project should the Central Tunisia project 

build upon? 

Non -Agricultural Activities 

1) 	CTRD, AID/Tunisia and GOT should do all in their power to see
 

that:
 

- Penetrv.tion road Y" 77 between Makthar and Hababsa is maintained;
 

- MC 77 is used to deliver services to the people in that area.
 

Otherwise AID's 93,000,000 investment in the road wrill be lost.
 

MC 77 should be a good pillar around which CTRD can build project
 

implementation.
 

2) CTRD and USAID should do everything they can to help solve tech­

nical problems in wells "improved" by CARE/Medico. No new 

improvements should be allowed until the old problems are solved. 

Agricultural Activities
 

1) 	A good way for the Central Tunisia Development Authority to 

introduce itself to poor farmers would be to repeat the sheep­

dipping cmnpaign carried out under the Siliana project. First, 

however, questions "a" and "b" in the following section should 

be answered. 



VI"-2
 

SingUe Studies to Capitalize on Siliana Pilot W1ork 

CTRD include,% a large component of evaluation training. Therefore 

it seems logical that they do simple studies of the followring 

questions using Siliana projects which are imdernway. All of the 

questions have implications for future projects, and -theywould
 

seem a perfect evaluation laboratory.
 

a. 	 What is the maxi;-mum distance a sheep herder can or w.rill 

g,o to use a sheep-dipping vat? And what is the relative 

cost/effectiveness of building more vats versus transport­

ing 	animals in trucks during the yearly dipping campaigns. 

b. 	 1hat is the effect in practice of sieep dipping on meat, 

wool, income? M4ust sheep-dipping be nation-.ide to be 

effective?
 

c. 	 How can the bee-hive shortage be solved? 

d. 	 Does it make economic sense to preserve bee-keeping as a 

tradition, and teach it to young farmers? If so how? 

(Let Save the Children handle it?) 

e. 	What is the relative cost-effectiveness of growing fruit 

saplings in a local nursery versus importing them as is is 

currently the governorat's practice? 

f. 	Marketing and price study of rugs woven in the Save the
 

Children "famille productive" project: 

How 	do the quality and price of their rugs compare with 

the 	market? 

What 	 else should they be weaving? 

- What is the best way for them to market their products? 



VI-3 

B. Action Question Tw.o 

Should USAIDITunisia continue to support the Save the Children 

Project?_ If so , der wlhat conditions?
 

The conclusions listed on page V-lO lead us to answer "yes" under
 

the following conditions:
 

1) 	 Save the Children is given and agrees to a role as trainer of
 

CTRD and CTDA extension personnel in how, to develop and imple­

ment participatory, self-help projects.
 

2) 	Save the Children is given and agrees to the roles of:
 

- Finding out whether techniques developed by planners and 

o'lot experiments can be made attractive to Central Tunisia's 

ru,_, poor, 

- Finding out whether the techniques will succeed when run by 

the 	rural poor in a poor, rural setting.
 

3) 	 Save the Children receives help on the technical quality and 

feasibility of its projects. 

C. An Additional Recormmendation
 

A Project Evaluation Course for Staff of Tunisia's Centre National
 

d'Etudes Agricoles
 

Project evaluations (such as this one) are ideally carried out by
 

Tunisians rather than Americans. Tunisians 

Know more about the socio-economic contexts;
 

- Can relate better to project beneficiaries;
 

-.Can better represent Tunisia's development needs;
 

- Cost less. 

USAID/Tunisia has been fortunate to have CiNEA at its disposal during
 

the Siliana project, and during -this evaluation. It is the opinion
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of the PCI team that following a short (two week) course on project 

evaluation, CMA can handle all of USAID/Tunisia's evaluation needs 

with a minimu of outside help. 

PCI's assessment is that CNEA staff (in particular those who parti­

cipated ith us in the Siliana evaluation) know a lot about how to 

measure socio-economic variables, but they need some help on deciding
 

what to measure in a project context. Like most social scientists
 

(in the USA also) CNEA experience is w.ith broad surveys, rathel 

than focused, problem-oriented evaluations.
 

The course should have the following components: 

- Objective trees: A strategy for deciding what questions to
 

answer, 

- Indicator Development: A procedure for deciding how to answer 

the questions; 

- Intermediate and Leading Indicators to predict socio-economic 

impact before it happens; 

- Assumption identification and Testing: A strategy for cause­

effect attribution, and making recommendations. 

- A weakness of CNEA, from a strategic point of view, is that 

they are outside the government. Therefore the above course
 

should not be confined to them, but should include, or even
 

focus on, appropriate people in the various ministries.
 



THE SAVE THE CHILDREN PROJECT PROCESS
 

A. Preliminary Discussions With Potential Clients: An Example 



Ditcussions de krroo 
)usqu'au mois_ de ju1n 

LAx_ VIE FAM1IL],ALE
 
Quel est. le rle de la femme rurale dains la. famille?
 

une
-Ponsez-vous que 1n fernro pout diriger famiile ?
 
LE 10,; I),A lEMWV' I.PA! E DANS LA. O_M NA.TF?
 
-Panit-es-vous du travai 1 agr.icoile ?
 

?-	 Aidez-vous votre Fwn,.lle de vos biens personnels 
- Avez-vous un iqrdin ? Faites-vous du jardinage? 
LA CUISINE LA NOURR' QRn­
-Combien de fois mangez-vous la viande par semaine? Combien de fois mangez-voi 

les 16gumes ?
 
LES REVE- DE _LA_FJj
 
-Si vus pouviez vivre comme vous aimeriez que changeriez-vous dans votee
 

vie actuelie ?
 
- Si vous pouviez faire n'importe quel mtier,.Qu'aimeriez -vous faire?
 
LE ROLE DE L'I1OMFE 
- Aimeriez-vous Otre un homme? Pourquoi ? Pourquoi pas ? 

:..N- Avotr avis votre mari est-il toujours le plus fort dans la famille ? 

LES PASSE TEMPS 
* 	 -Quand vous n* n'8tes pas occup6es avec le travail de la maison Quels sont vo; 

occupations? 
-Qu'est-ce que vdus aimez faire ? 

' 	-Pendant votre temps libre, aimez-vous vous r~unir avec vos zvoisines pour CM
 

discuter ? quels sortes de sujet ou discussion ?
 
LE PLANNING FAYILIAL
 
-Quel est le nobre ideal d'enfqnts dans une faimille?
 
-Votre avis sur le planning familale?
 
pUCTION
 6 cole ? pourquoi ? Pourqooi pas
-Pensez-uous que les filJ.es doivent allez a l'


- Pensez-vous que J.es qqrqons et les filles doivent 6tudier endenle?
 

Avez-vous des regrets d'avoir quitt6 l'cole?
 
LA VIE RURALE ET LA VIE URBAINE
 
_Est-ce-que vous pr6f~rezvivre A la ville ou A la campagne? Pourquoi?
 

-Est-ce-quvvous avez d~jA visit6 une grande ville?
 
l< 	-I)evrez-vous travailler si vous 6tiez en ville?
 

-Serez-vous capable de bien vivre dans une ville?
 '° 


LA__VE_ ._EE__T LA VIE TRADITIONNELLE 
-Est-ce que vous Otes pour la vie moderne?
 
LA LIBERTE.DE LA FEMIE
 
-Comment imaginez-vous une femme libre?
 

"-Qu'entenez-vous par libert6?
 
-Est-ce que vous ftes pour ou contre la femme qui travaille hors de la
 

maison? 
-Si on vous donne une libert complete, que faites-vous?
 
-Etes-vous capabl-e de vivre seule?
 
LE 'ARI. E
 
-Qui choisit votre mari vous oU vos parents?
 
-Accepteriez-vous le mari que vos parents choisit?
 
- Aimeriez-vous choisir vous-m~me votre marl? Pourquoi?
 
TISSAGE

-Quel est .a diff6rence entre les mtiers A tisser en bois et les m6tiers 

A tisser en m6tal? 
PLANNING FAMILIAL 

-Quel est la diffrence entre une famille nombreuse et une famille peu
 

nombreuse?
 
FA ILLE
 
-Quel est la difference entre une famille nucl6aire et une fqmille
 

traditionnel le?
 
la scolarisation de la fille?...etc., l'enseignement,


' 	 -Leur avis sur 
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LA FE Mr
 
-L 'emancipation de la femme?
 
-Leur avis sur ]a polygomie?
 
-Les regles chez la femme?
 
SPORT
 
-Sport chez I'aduite et le b~b6?
 
-L'6conomie du tissage
 
-Le prix d'achat de la laine
 



A-3 -nrnn onf -i 2 'tho r uiC0!P.n I tdi .ires. 

commuoe 'i i.. i r'os U U il st;,.; 2to'SMO ;ow wn leurs e st.(fLos, 

IesD stijets so~nif9ires : onuses par la rnailfRtL'Jtion, les epid~emies,~ 
le froid, los fit ladies contaf(;ieures etl'oloiriement des tiopitau ...... etcK 
Uiie jetine .femirae benefi-.inires qui eat Veuve d'un ,,-;e de 30 an-s a dit B 

:(J'ai 5 enfnnts, qui eont dens la misere, sans pore qui pourra travailler 
pour oux, sans nucune aide, une n-it ilsttrouvent a matmer, la' nuit prochaii 
il n'ont rien a -ie;;tre sous ia dent, me enfints me1orent de faim, uls sontV 
malnourris, ils attrapent vit~i lee imaladies a caiise du froid,ausAi, Uls soni
 
attaques pair los epidemies. causes per lleau impure, des~ oueds e des, .,uits,i<
 
1'hopital *estl.oin a Rouhia et je n'si aucunx mnoyen ( transport, ar-ent)
 
pour pouvoir o;umenei- mon e.nf~nt a l'hopital, a l
c'.st une region pau­
vre, coiment voulez.-.ous qluu jo ,,agne ma vie8vCue moyen >. 

-Les ibefieficiaires dommuerit beaucoup dlimportance a ces C,;enres de 
suijets, d'spres co que'J'e-i constr~te, ejies pes.,ent 1es 0 6 du cours a dis-1
 
cuter ces sujel,s u le iroste est '-onsa:re pour n'utres sujets tel que:
 
Developpement communnitnire, le trn~ail en groupe, resolurion de leurs*
 

gropres prohlemes ............ etc.. 
Les 70l(des benefici':ires R dkk dtaient I;res inberesse par ces slijetc~ 

-it 1u @,,is l';ravniil gmWCu,,,cn!;e-..a leurs salnires a 100;~ 
<''J:~pLeriers mois Ui y avait toujours d~es disfml;e.s U"; un deenu-onijc 

~uco ire kiir 

iCl c!lop:)rin:nt u,,ri~.i oUf un,- *w i* i n (Al 1; a"~ 


colnie0 mal' '~ n .LonimoiJ nlw.it conFllini e 1,, c; Uer.S;CJII 
. 8CCCpte ,]' trav-

FIL1' r ~,r 1.f * ;mv j'1 'z 'ri *lii~ ii ., Ic C." j' i~ I' 

OU plu I;ol. OL,11- ), UuU ~-e (;cL,elo4 ;_Il u) ',rojelU j, ,urai 
une ',r~iwle onfimiu" I pi'.". vrt(cu i. Vo1", d iscus'Aoli, "w~rjj 

gju'Une leS 11im1 .; fl -L 'O, v J e lpo u L i. ontin 
uer nl IVu- i;r nvi il I'Q-; 0 1iP.' o i on voer o a~ Xio unict;abe aaus si 
le. ~rav'n. f, c , ~n I iiilo puijqueoi'1.1 Id f v o a'. t;; nous 

allons' .,u 'souk de k'ouhis~ w-e '1 ~/~n9 e ~ov nous aicltr a vendre
 
notre couver;ur, Pvec1Io de no~l r;,.tw ntLs i n prix v,,laole
 

~~~~~-,' ~ ~ ' ~A44 ~ ~ 4 4 4 4'~ 



ESi AVA %,.'LUCC'P1Y 

to.r .;o ra i.,- .Iti.v .e:d'autres-Decidteien , r, I.n fin el*Ls a ., 

. ,,: :!. i. d Is1)rea 1..(18 (1L . S ,:IIn n 1lS ; woiJ .3 (; v.. Ltvcs s efemine oh zI, 
r't; demand In wrolon;,Ati.on du,omprennebh; - t n- veul lt;Up-1]8 Se p.,i,,t; r 

leUL' plnit uL le, . .it u, , .iorev 1-.urs idees ,,rtjeL c:,r i . : ii 
et '.quix sill"I O1 :, 

j' i pa, ,- 4 i li,:u es, de di.0c, s ionsDu co-muence,tt; q 1'. fin .iUtrojel;, 

dont 24 h ur S our le dev lop ioent. co{mflu l;rt .re W-U 24 heures s.r 

t;s ,r :"[:e fni.,:,: .0u. c oisit voire rari ?d'aul;res ioi' ooi,,loKemple m 

El1es !'u.poniVnt [.uii,;es .i is Cois ei -,vee,rves,:,ie col*.ie, 

m; f l1e on nous a marie avec des' o.imes ,.u'on a ja:nais vu sauf la"Oh! 

nuit du msrin!'e, menie s'il esrave.f';le ou handtc"pe, on doit l'acc :ptJr tel 

qu'il est, meis si on l'accepte pas on sara fouetter a coup de baton 

sera maltraite par In finmLlle, 46 toute la communaute."et on 
at!;ire 1iuro attentions.Voici d'-utues esl;iobs a dis(.ute et qui 

-Quel est is ifference eqtre une i mille nombreuse et une famille 

ont ete contre la famil*e peu nombreuse, pres ue la majorite des 

peu nombreuse, a leur avis une famille nombreusee est plus meill-ur , elle 

peut s'entiaider et evee cdtte idee, cela nous pousse a f;i-re des cors de 

plennig femilial plus precidement ob avec plus ie 'jetails, aussi &aec1,aid. 

'une assistante sociale de la delegation de iiouhiA.
 

les habitants
- Les benefi.ciaires sont l'intermediaire nure nous et 

qui hsitent. r(s d'elle$ou bien leur~filles, belle filles ou alors leurs 

amies............. etc, 2 mois environ spres l'ouverture des centres que la
 

:,ui nous laisse
confiance et une pirbience n± rewnera, lea 2 centees ce 

estimer que le travail co,imunautaire se protongera a long terme e" voion­

ts Lretnent. 

Vu le grand progres acque,:i par les cours sociaux et les dis ussions 

,)ense ,que la necesite de 18 .ont'nual;ion des discussiontcommunaut ires. Je 


et des cours socisux ont prefe,'tles.
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Evaluat ion des_discussions 
do kessra 

-A kessra on a I centre de formation de tissaqe de tapis et margoum qii
comprend I icunes f i les d' un aq de 15 .2 1 ans. Ida 

- [,'animi l il fi ll (-(,I re e St (1o n'rql men t 5s11ite par Participation 
conRmt r)I des joll ,'s I'i I l's sluft.01ut. (u anIl i I n' q (IC IOurs propres suqqestions 
W'aillet rs 'o (Iiui ost trF'!; fr(',ue ,i .. 
Io: discum::ei,i. I's i1luI:;proj e. sont surt o l .es5 sti iot s suivants: 

- [, I ilr If, do Ii f-)Imi, , to mqr iaqe, 1vs .(,q] . mrnsuelle chez la 
f emme, [la I I r iI it ;I ,(I., 1 f I, 6 . 
Les jeunes f il lcs soitt:rTs€ c:onscientes hhacune ot A tour de r6le ont dit 
:"Nous n'avons pis eu lI chance de continu.r nos 6tudes peut-8tre viendra 
le jour ou nos enfants auront la possibi.it~e de continuer leurs 6tudes et 
d' avoir des enfants bien 6duquis, car ]'iducat-ion Pt la libert6 ont une 
qrande impor.ance "dans notre soct:1t ': 

Ces PUfnlos filles sent priv6es de.voyager seule de faire des exuurssions 
on comrpaqnie (1'aut.res personnes 6t:ranrfes, los ri]1es ont dit:"Peut-8tre 
c'est le manque de confiquwo en nois, pent-11tre c'est. ]es traditions; elles 
nous ont prouv6 que si. une fille abuse trop de sa .Jibrt6 personnelle plus 
personne ne veut d'elle pour se marier alors 1A, cela cause un grand
 
problcme pour les parents et plus personne ne donnera la libert6 A ses filles
 
elle sera enferm6 entre 4 murs , prive de l'sducation, priv6 de loisirs.?'
 

Oui, c'est les traditions qui les pousse a enferm6 leurs filles et le
 
manque de confiance.
 

- le mariage : Les filles n'ont pas le choix de choisir leur prop,-e mar,
 
ni de pouvoir attendre A un Age fixe et assez raiso~nable prur se marier.

Ce sont des sujets sugg~rer par les filles et qui.Itouche directement.
 

J'ai un exemple de filles qui nous montre que la fille dans cette r6gion n'a
 
aucun droit surelle m~me, fr6quemment chaque fille veut donner son opinion sul
 
son propre mari, mais personne ne l'y autorise, une de nos b6n~ficiaires d'un
 
Age environ 16 ans a 6t6 obliger de se marier bient6t c'est-A-d/re pendant 
le mois de septembre, mainte fois elle avait pleur, crier mais c'6tait
 
en vain (inutile). Beaucoup de fois elle nous a crier son malheur, en disant 
"je ne veux pas me marier , je voux rester au centre pour mieux apprendre, je 
suis encore jeune, on me prive de l'6ducation et voil~qu'on me prive une :.-.
 
deuxi~me foi.s d'apprendre un m6tier pibur assurer mon avenir."Et voila le rdst
 
ltat. Environ 50% des jeunes filles qui s'int6rressent au mariage.
 
Ce sujet est trs anim6 parce qu'elles vont bient6t se marier et veulent Otre
 
heureuse dans leur vie conjuguale.
 

Les autres 50% discut~nt, d'6ducation , du travail collectif, de l'6cono 
familial et de - l'6mancipation de la femme. 
Depuis le d6but j'ai pu avoir A peu pros 32 heures de discussion auec elles, 
dont heUreos, discussions sur le d6veloppement communautaire, travail en gr( 
groupe, jardin familial et . 16 heures ce sont 6cou6s sur des sujets A leur 
choix chacune su(ggre tin s~jet qui la touche directement et qui attire l'atte. 
tion do ses ami.-s , toutes les rifles participont dans un silence complet 
on r6f1&chissant.et en donnant leurs idees A tour de r6le; exp:" le jardin f 
familial joue un grand r61e chez Ia fmil .lo rurale, c sujet est plut6t 6cono: 
ique que socile .
 

Cette discu'ssion a donn6 'di16o i chaque hfn(fidiaires qui a un bout de 
terre autour de son foyer patcrnei Le de plantor (luelques sortes de lgumes 
comme par exemple : navet, carotte, salde, oirqnon ......... etc, tous cela peu 
nous prouveg un Ibnn r6sultat. 

Dernirementune -!,ine fil.e nous di,; :"I1. soul avantage du jardin famili 
,'est que naIs.d(1pen6ns p.lis comme avant notre arr nt A acheter les l.qumes, 

que moi-m~me je pourrai planter et nli'm vendre aux voisins et qaqn6 beaucoup 
plus d'arrio t . Aussi. qa sera tin travail. E,:I qroupe avec mes fre.res, mon p6re e 

.ma mfre o f, Io; w i , cela travail le de de.,? ,,i- comme to et prix vente 
16 umes aujmn'.,,r 

- L[rs .,,,i, I!,!r ,,,,?i., tln1, .I' I'w,', r6serv6e en elle-mrnme-i.i. 'es 61a it 
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timide ot: honLeulse de discuter, c'M6ai/t le soul prO)1Wme qui a 6t6 vite
r6solu et toute nos b6nfiiaires s'animent d'un jour A l'autre, l'entente 
et la confiance rAgne entre les 15 b6n6ficiaires avec beaucoup d'ambiance, 

Elles aiment l'assemblement et le travail en qroupe cela donne un bon 
rAsultat, Ie travail Pst aoc61 rp ,ce]a donne un travail de qualit6 et un r 
rendem lit plus sor. 
Toutes prouves nous lai.sse estimer que le trqvail communautaire se prolonge

A long terme volontaire et sans aucun ennui, si c'6tait sans discussions 
le projet ne russira pas A 100%, elles feront le travail , mais ne sauront
 
pas le but de ce travail en groupe.


Actuellement un grand succ6s acquOri par les cours sociaux et 
les
 
discussions communautaires A mon avis la n~cessit6 de la continuation est
 
preferable.
 



THE SAVE THE CHILDREN PROJECT PROCESS
 

B. Baseline Information
 



B. 	Baseline Information
 

SCF constantly gathers general information on potential client groups
 

through meetings, discussions, requests for assistance, and question­

naires from local officials and individuals together with secondary
 

source data i.e. census, reports. Once a group of individuals or
 

community has been identified through this process, base-line
 

information is gathered through a master questionnaire for each
 

potential participating family. The master questionnaire gathers
 

data concerning each family's .Make-up, Income and Resources and
 

participation in other Assistance programs. Complementary data is
 

normally gathered on Employment, Agriculture, Housing, Health (see
 

attached questionnaire). Accurate income and land ownership inform­

ation is often difficult to gather but SCF concluded this information
 

with 	the omda. 

The 	baseline data gathered in the master questionnaires is analyzed
 

for 	clues to project ideas.
 

The 	original idea for 14 of SCF's 13 projects todate came directly
 

from 	local officials or the local population. The other four were
 

drawn out of the master questionnaires by analysis. For example, 

the Kesra project idea emerged when the master questionnaires showed 

that women in the area had high infant mortality and little pre­

natal care. 

SCF carries out pre..projecb specific questionnaires with each
 

project participant (see attached health/nutrition survey) and then
 

repeats this questionnaire at projects end. This gives SCF evaluat­

ion 	of project impact. 

I)
 



NOM No 

dree 1rouvernorat Nationait 7 

COMPOSITION DE LA FAMILLE 

. DATE ET LIEU PROFESSION OU ECOLE 

NOM ET PRENOM- PARENTE de naissance (avec adresse) 

RESSOURCES (mensuelles) CHARGES (mensuelle.) 

I. SALAIRES p-re : 
mare : 
autres personnes au 
foyer : 

Loyer 
Divers 

ALLOCATIONS : 

II. Biens ( maison-
potager ­

champ ­

b~tail ­ etc...) 

III. Aides Recues 

NO CARTES : de soin 

Comit6 sol. Soc. 

Sec. Soc. 

Alloc.Fam. 

Divers 
n 

Type de logement Propret6 

Date et motifs de la premiare intervention • 



FICHE uLmiTAi !I? I : TPMAVA'L 

1. 	 WHOYME 
- Superficie des terres 

.en propridt6 ......... ha. Titre : bleu/arabe/sans 

.parts on indivision : .......... ha. 
,en location : ............ ha. Forme : mogharsa/autre......... 

- Superficie des cultures pratiqu6es:
 

en 	sec en i:rigu6
 

" arboriculture ............. . ..... Ba ........... .... ha
 
" c6r~aliculture 0......... . . ha ........ o ...... ha
 

.. ... ........................ ha ............... ha
 
. . .. .. .. .. .. ha ....... ........ ha
... .. 	 .. .. .
 

- El~vage ovins ............ ttes
t...... 
bovi.n!. ................... t tes 
poUIcs/.apins/dindes/autres . o...... ... units 
autres ............. . .. ........ ................ 

- Artisan (nature du travail) ......... .. .. ........ ... ......
 
- Ouvrier (nature de l'entreprise) ...............................
 

permanent/temporaire pour .............................
 
- Autres : functionnaire/commercant ....... .......................
 

2. 	LA FE171E
 
- Type do travail A domicile
 

" artisinat to........o............o................o...............
 
" agricole ... ...... .. .. ...............
.

- Type de travail A l'ext~rieur ...................
 
permanent/temporaire pour .......................... ...jours/an
 

3. ENFANTS TRAVAILLANT HORS FOYER
 

I II III IV
 

-t~ 	 •o o . to e • .. e
*.e*oe 	 o...
 

- lieu d'habitation . ... ... *. . ..... ..
 
- niveau scolaire ....... s.... .. *... ......
 
- profession ....... ..... ....... ....
 
- envoie d'argent on D/an ....... ....... ..............
 

FICHE No 6 RESSOURCES AGRICOLES
 

nature nroduit prix produit

Rcvenus 
 (quantit6) unitaire (dinars)
 
Arboriculture (fiche no 7) 	 ............. ... .Do ........... D
 

. . . . ..... ... . ..D... . ....... D
 
i..... 0 ........ ....D... ......... D
 

Les cultures annuelles en 	 ..... ...... ..D... ......... D
 

sec (fiche n ...... .... ... ...D... .. o......D
 
0.. ... . ...D...D...... ......... D
 

eros bstail (fiche no 9) D.. D.....T 
- ~0 ~~~0 0., 0 0 0 0 , D ... .... o.....D 

r-tit 616vage (fiche no 10) .. . . .. . . .. ...D ... ......... D 
... .. ... D . D. ... ... ... ..... 


Aniculture (fiche no 11) .. ,,,D ..
 
...... . . . ~ . . . ... .... D
.. ~ . . 

os cultures irrigu~es :*OD....D 
(fiches no 12) D9D 

000t00 , o , , , ., D , ,.. . ,,,,D 
Autres .. .... ....] ....D o... ..........9 D a..a. 	 . o9 
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FICHE COMPLEDNTAIRE No III : HABITAT 

1. LO :tENT 

* Location
 
- Isol6 
- dUns un regroupement (nombre approximatif de maisons) 

* Type do logement
 
* Nombre de pi~ces
 
* Dimensions 
V
fkit6riaux de construction
 

* Eau potable (distanceY
 
* Pice pour tissage
 
* Piece pour los reserves
 
. Etats do prorpriCt
 

2. DISTANCE DES EQUIPEMENTS COLLECTIFS 

" De lA D5l6gation ou du Cheikh
 
" Do 1'cole
 
" du dispensaire ou de la salle de soins
 
" du march6
 
" d'un point d'eau
 

3. DESIRS ET POSSIBILITES DE LA FAMILLE
 

" La famille d6sire-t-elle un autre logement ?
 

- Au meme endroit ?
 
- GroupG ?
 
- o ?
 
- Nombre de pi.ces ?
 

" Possibilit6s de participer A la construction
 

- par un apport on main d'oeuvre ?
 
- par une participation financi~re ?
 
- combien ?
 

" Distance d'une carri~re ?
 

FICIIES COMPLETENTAIRE No 4 : SANTE ET 
HABITUDES ALIMENTAIRES 

1. LA FEMPNE 

" Nombre do grossesses
 
" Nombre d'onfants dWcds on bas qe .(- de 3ans)

" M1ode d'accouchement (matrone/maternit)
 
" Age doesevrage des b6b~s
 
. Alimentation des b~b~s apris le sevrage

" Pratique-t-elle la contraception ?
 
" Par quelle pnthode ?
 
" D6sire-t-elle arriter ou planifier les naissances ?
 
" Etat de sant6 apparent ?
 

2. L'HOMME 

" Etat de sant apparent
 
" Est-il d'accord pour une planification familiale ?
 



(FICHE N0 4 - suite)
 

3. LES ENFANTS
 

* Snnt-ils suivis mdicalement ?
 
* -- PIT
 

- Ecole
 

* Vaccinations pratiqu~es
 

- Variole
 
- BCG 

Polio 
- Rougcole et Conqueluche
 
- Autres
 

* Etats nutritionnel (bi-n6ficient-ils de la cantine scolaire?)
 

* Ont-ils eu des maladies graves ?
 
" Y a-t-il un enfant handicap6 dans la famille
 

(nature de l'handicap)

" Hygiene

" Habitirdes alimentaires (repas habituels)
 

Matin 
 1Vidi 
 Soir
 

FICHE COMPLEMENTAIRE No 5 : EVALUATION 

• Ouel est l'int6r~t pcrt6 par le sujet au depart ? ..................
 

.
 Quel est le d.gr6 de comretence des membres disponibles ?..........
 

" Le sujbt peut-il contribuer aux nrojets
 

" Le suj - par un apport en argent : ..............................
 

-
 par un apport en main d'oeuvre .........................
 
" Quel est le 
 gr6 de frequentation des souks ?.....................
 

" Le sujet est-il disposd A se regrouper avec d'autres pour 1'6cou­
lement de la production ? .......... ................................
 

R%qRQUES 
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FICHE N 12 : LES CULTIMErr _TIR:(;UFn:S
 

::3, c(N cultiv6o nr)rlde Superficin Rendoment Production
 

.0 .0 . ** * ............0 . ***.....	 ... D
0... .. ** *....... 0.. 	 ­0 .000. 0.... . . ....... m
 

** ***.. I.* * ... see* * .**.. * . ......* .. . . ... . . *D 

Que fait-on do la r6colte (quantit6)
 

CONSOMMEE CONSERVEE 
'PPODUITE VENDUE aliment b~tail aliment humain somcncs
 

* 	 ~4* *4* 4*****..... ..... ...... 

. * . . . . . 4 .* * * . .. * .*. . . . . . . . . . . . . * . . . ... . . . . . . . * * * * 

*04* . * .. es* .... 4* .e***6 s *60 ............. *4 .* * *0 .... . 4
 

VENTES Produite Prix unitaire 
. ..... . .. 

D ... ... 

Moyen d'acquisation de l'eau : dalou/pompage/gravitO/distri2)ution 

collective 

En cas de distribution collective, prix d'un mtre cube: .......... D 
quantit6 do m-tres cubes utilis6e par jour : ..................m3 

Superficie irrigable ..................... Superficie irriguoe ........ 
***44 	 o4*o.. . ......... 
 ................................
 4 .. 44.......
 

FICHE COMPLEMENTAIRE N0 2 : RESSOURCES 
Revenus 

1. Production agricole (fiche N0 6) 	 ......... D
 

2. Produits d'artisanat (fiche No 13)
 

3. 	Salaires­
.I.homme . .........
 
b. femme 	 ............
 
c. enfants (fiche NO I)
 

4. B nfices de commerce ou autre activit6 	 .D
 

5. Autres allocations / pensions ..............
 

Total des revenus 	 D
 



(Fiche N0 2 suite) - 6-

En cis de pompTq £ :e 
lieures de pompage par jour ............... Puissance de la -ompe ....CV 

Consommntion do carburant/6lectricit6 ...............................
 

ESPECES ....... ....... . .. . ...... .......
 

Jours-homme pour :. . . . ....... ....... . ...

-labour 
prraration du terrain ....... ..... ......
 

- i s... .. .. . ....... .. . .. . .0. ..
 
i riT-iti 	 . 0 . 0 0 #o . .o.0e . .. 0.
n0 o 	 0 0 oo00
 

- recolte .. .. ... . ... * . .. ... ...... 
*..... 0 .... .....-jutres. ............ ....... . -*...4 . 0. 


Ouwntit' de sometices
 
Lj.1 s 00 0000 00 0 000 so0... 0 0.. .0
 
Irix unitaire des
 
semences utilisdes 	 . *@.... *so.. *Osseo.. 00..... .... *.
 

D&penses par an : Dur6e Prix unitaire Prix total 

Min d'oeuvre ext~rieure 
pnur : 

- le labour 	 * .... ...... D.*...D. *..* . D- l'irrigation 	 D0.... ....... D
 
- la r6colte *.... .. D..D .............. D
 
- autres ...... ..... ...... .. . D...... ..............
... 	 1) 
Semences (vcir ci-dessus) ... .. ....... D 
Autres ......... . D 
(Funiure et produits de traitements A remplir glcbalement sur FICHE N0 6' 

CHARGES 

1. Agricoles (fiches N0 6) 	 ....... D
 
2. d'artisanat (fiche N0 13) 	 ....... D
 
3. Loyers do maison et pension d'internat 	 ....... D
 
4. Transports (non agricoles) 	 .. ..... D 
5. Habillement 	 ... DD.... 
6. Autres ... ....... 	 D


0800 0..0 000 ;000 	 .... . .D
 

Revenus ............ D - Charges ........D = Revenus net ......... D
 

Nourriture p.)our consommation humaine par semaine 

a.- produits de la ferme 

nature' quantitd rrix unitaire prix total
 
.oo......,,. .4 0 0 0 0 , ... ,o... 	 o . . . .
 

..... .... .. 	 . . . . .
 ;) .... ...o....... aD 

0.0 000000000 0.00 600 0 0 q.. o. q... ..D .o ... ...D
 

b. 	produits achet6s
 

Total par semaine .. oo..D
 

Total par an (x 52) ..... D
 



(Fiche No 2 - suite)
 

Chirrne s Nature 
Arboriculture (fiche no 7) ............. Dinar 

Los cultures annuelles en ...... ........ D
 
sec (fiche no 8) ... .. .
 .... 	 . ... D.0 

Cros 	b~tail (fiche no 9) 
 D
 

Petit &lvage (ficheno 10) 
 D
 
000000 .0.00 . . ... . . D
 

Apiculture (fiche N0 11) D
 

.... 	000 00 .. . .D.0. 	 . .. 
0.00 	 ..0 .0 	.00. . .. .. .. 

Les 	cultures irrigu3es ................ D
 
(fiche no 12) .
. ... .	 ... . ... 00-0 D 

A demander : 	 ........ ... 
.D 
Fumure .... .. ...... ..... 

• ....... 	 . . ....... n
 
oooooo
oeo 
 a oeooo ooon
 

Produits chimique .................... 	 D
 

Location'deterres ........... D
 
Transports ......... D
Autres *. ......................
D
 

Total 	 '
 

FICHE COMPLEMNTAIRE No 3 : RESSOURCES
 
Revenus


1. Production agricole fiche No 6) 	 D 

2. Produits d'artisanat fiche NO 13) 

3. 	Salaires
 

a. homme 	 ..06
 
b. femme
 
c. enfants (fiche No 1) o... 

4. 	 Bndfices de 
commerce ou autre activit6 	 ......
 

5. Autres allocations / pension ........... 	 D
 

Total des revenu3 .........D
 

Charces
 

1. bgricoles (fiche N0 6) 
 ** *..D 

d',-rtisanat (fiche N0 13) 	 " D
 ..o.
 
j. boyers de maison et pension d'internat ..D
 
;. Transports (non agricoles) 
 *..*.D 

Habillement, 	 .. D
 
6. 'Autres **..... . .D 

oS .o. 

*0 . a OD 



,;lr ].ds Io I)(t. (.fii . 'o:.e d 'age vrinble ontre 22 ei; 40 ans
 
;ni pIA concItro I.e restime suivanU :


le uwilli , d'on(-.'),l;s es Loujours elve el; surl;out le nombre des

rilles ,1.n uourril;uro (1es en:Unts (le -2rn, est t)asee sur l'alaitement

le il; el;. le pnin. Lesnut;res m',j;,nt mu mo,'cn,,e tne fois par sUunoine 
de In vinde qu'ilr, ,iche ont du sotk ou du foyer .
Pou:1. les oeufs Us les mn E.t r.)rement et se sont les enfants qui
ga,':nenb le plus.
Prosque la roitie des beneficiaires ont des sources laitieres qu'ellesprofitent po. dtnner aux enfants et celles qui r'ont pas le lait chez 
elles se debruienl: pour acleter de cheez les voi-sins ou du souk.I)'n - 1;num 1; le vi..m:e letix fLommes qui fou1; des fromages les autre 
non perceq(U '(l.e S l'et,oS (.1dChlleVKl'0S. 
ba plus part des h,itowys(10) possodent un jardin et font le jardinage
etles cu]tivent les legumes et quelques fruitslet pour en arroser elles
apporl;ent l'eau soit dun puit soit (1e l source. 
1E moibie des perticip ntes veulent avoir des poules et des lapins C 
e levorpeudnnl; letur temps ].ibre les autres preferent rester chee elles 
ou ivec les voisines nour discuter ses problemes.
11 femmes nensent vetiir au aentre pour rempir I v-ide le jour ou le cen 
centre ser corisruit elles pensent aussi envoyer leurs filles.
Los plus part des enfants de la region ne sont pas vaccinesa cause 
de is manque des visit;es des equipes i d'hygienequi ne pouvaitat pas
arriver jusclu'au village a cause de la route qui etait detruite par

les innondal;ions.
 
les beneficiaires peuvent passer environ 7 heures par jour au centie
 
mais el.les ne veulent passer que 5 heures par jour.

Ceci laisse estimer que les habitantd de cette region sont serieux
 
et necessiteux pour le projet.
 



i-.)re des filles 2 3 4 5 6 7j 
1--2 3 

Nombre de Sargons 1 2L 3 4 

4 3 4 

Nourritu e de molhs i 
de deux ans ' lattemcnt : 4 Lai :3 Pain :3 O-eufs :4 Pte 2 

Corbien de fois mangez- is I 
-. our-A-c !a viande ? Une fois par 15 3s : I '.e fois ar semaine : 11 rarement : 

D'O 7 
du souk: I I du foyer - 7 

I 

" zuelle sorts ? lbuton : 6 Pouets :6 Eoeuf 4 

des oeufs ? n Une fQis par--semaine : 3 lois var tos 3 , _une ---ent 7 

.ui l i1usIa-iC ? L'ho=ue : 2 Les enfants : 6 Pareil : 5 

Xvez-vcu- unt- source I 
-iti~e? Oul :7 
 ion : 6
 

Donnez-vous du lair aux
 
ernfants ? Oui: 7 
 Non: 5 

D'ot! apoortez-vous le lait du souk : I du foyer : 4 

'Iites-vous des fromages Oui : I Non: 11 



_ _ _ _ _ 

Avez-v o-" da jardin ? Oui: 10 Non : 3
 

Cultivez-vous des l6gumes ? 
 Oui 9 
 J Won : 4
 

D'oa ramenez-vous 1'eau ? Puits : 9 Source : 5 - eau de plute : 4
 

Faites-vous du jardinage ? 
 Oui : 10 
 Non 3 

Voulez-vous des pcules ? 1Oui : 5 Non; 8
 

Voulez-vous des lepins ? 
 Oui : 6 
 Non : 7
 

7ss occunations chez soi : 13 chez les voisins :6 chez les parents :.'.au champs :3
I source :2
"__ _ _ _ I
 
77enez-vouns au centre ? oui / 11 Non : 2 

Ln-vc,e2-vous vos filles 
au centre ? Oui: 5 Non : 8 

-ourcoui ? Pa. de jinesf-­ fi.es :5 filles mariees : 3 

7os erfants se font-ils 
accin~s ? Oui : 5 Non : ? 

? BEZEE: 4 ?A=TR :1 

nourcoui ? Pas de gosses : 5 j Loins : West Pas au courant 

7ecevez-vous des 
Gauipes d'hygi~nnes Oui : 0 Non : 13 

.nvez-vous des enfants
?~dca~ I uOui : I 
 Non : 12 



Comb ien heures voulez-vous 

.i.scr au centre ? 6 8 

1 6 6 

CoI a , d'heures pouvez-vous 
p-asser au centre ? 5 

11 

6 

1 1 
S 



Fak'thar le*, 28/8/79 

Do : Velle Rounah Eiamire
 

A i mr. Joel Schlenincrer
 

jtsm Oselutsdsfle 

d-n BEZE 

rur les IS fileg Parttclirminte I2dge moyenne 16 ans, 
Vi'~i v~u concJlure c1'apr~' ]vpur p~~rvnns q~ue le centre repr6sente 
poiir al.ns min nnc(~:-§.tA. 

La nijori t:6 flmi f1.1hef; r;inve-~nt travailler la laine 
nsou.pent. numtrin ne vou].Ftd t s 'rnnoccurnr e~t pr6-I?-ert-nt la 
couturao ct el.1es per1Bennt venir 'ku celitre quotidiannement pour 
passer une mioyonnO4 do 11 heurenm prr jour. 

'roites Inn fillan sont analphrmb~tes et veulent avoir 
des cour. d alphal,6tisntion ainci quo des cours de cuisine 
malgrAs quq leurs iAutritions out !bamfe, elles ne mangent pas 
assez do vinande, de l~crurip et (Ins fruits copendant eJlles 
pensent amn~liorer leurs situations avec lee b~n6fices du c-entre. 

http:nnc(~:-�.tA


THE SAVE THE CHILDREN PROJECT PROCESS 

C. Project Requests
 

Tableau no. 1:
 

Nombre de fois denmandd Nombre accept6
 

Irrigation/Puits/Bassin d'eau....... 18 ................. 
 3
 

Salle de classe/Cantine/Bloc
 
sanitaire ........................ 14 4.........14
 

Tissage........................... 11.................. 3
 

Elevage/Engraissement d'animaux..... 
 5 ................. 1 

Agriculture......................... 
 4 

Jardin scolaire..................... 
 4 ................. 1 

Maison de jeunes .................... 
 3 

Amdnagement/Construction de
 
maisons .......................... 
 2 i 

Arbres fruitiers .................... 


Chauffage solaire .................. 


Amdnagement de fontaine.......... 
 2 

Concasseur .......................... 
 2
 

Ddgagement de piste ................. 
 1 ................. 1
 

Soudure............................
 1........... ...... 1
 

Menuiserie ...................... 
 1................ 1
 

Couture ............................
 1..................1
 

Couveuse ............................ 
 1
 
Am6lioration de fours traditionnels, 


1Equipement de la Maison du Peuple... 

Jardin d'enfants .................... 
 1 

1
 
1 

Barrage............................. 

Tricotage ............... 

Cours de nutrition .................. 
 1
 

1
 
1
 
1 

Usine de conserves de l6gumes....... 

Confection de balais ................ 

Jardin communautaire ................ 

Distillation d'eau.................. 
 1
 

1Mchanique ..................... .... 


2 ..... i........... 

2 i......... 

1
 



THE SAVE THE CHILDREN PROJECT PROCESS
 

D. Several Project Plans 



RAS EL OUED
 

Name of project: Ras El ued Roofs 

Project number: 79-0015 

Impact area: 01 Name: Makthar Community: Ras El ued 

Date of preparation: May 1979 

Project will begin: June 1979 Will be completed: Sept. 1979 

Number of beneficiaries: 8 families (46 people) 

Description of people who will directly benefit from the project:
 
Eight families from the community who need help to finish their houses.
 

Problem-


To improve their living conditions, 8 families in Ras El ued constructed
 
new stone houses. They had the financial means to construct the walls
 
only, and discovered they did not have enough money for the roofs. The
 
houses remain incomplete and uninhabited, while the families continue
 
to live in gourbis too small for them.
 

The houses that the people consbructed are an average of 8 meters 50
 
by 3 meters 20 with a half meter thick stone wall, plus a doorway and
 
two small windows which are oriented to the east. This is the traditional
 
construction of the region, but one which does not respond to the Oroblems
 
of the winter cold. The winter is long and rigorous, and the people do not
 
have the means to buy heaters. Their stone houses protect them, therefore,
 
against the hot summer sun, and the north-west wind of winter, but not
 
against the cold and humidity characteristic of the region 8 months a year.
 

Solution:
 

On behalf of the 8 families, the Shiekh of Ras El ued asked the help of
 
CDF to construct the roofs for the houses. CDF will provide the
 
construction materials for the roofs, and the families will contribute
 
the labor (the head of the family or an adult son).
 

To deal with the problem of the cold weather, CDF proposed to the
 
beneficiaries an application of solar heating on the roofs. The roof will
 
be made of precast concrete and will be constructed at an angle to permit
 
the low winter sun to penetrate through a window which will have a
 
southern exposure. The window will be equipped with a shutter which will
 
be open during the cold days to permit solar heat to enter, and will be
 
closed at night to prevent heat from escaping. The shutter can also
 
be closed during the hot summer days. An extension to the roof, which
 
will provide an overhang to the window, will prevent the rays from the
 
high summer sun from penetrating into the house.
 

The people were very receptive to the idea of a solar roof. Because
 
this will be a new experiment for them, they will all be required to work
 
together on one housefirst, to learn the construction of the roof, then
 
each one will be able to duplicate it on his own house. In 6 families,
 
it will be the father himself who will work on the roof. In the other
 
two families, 20 year old sons will replace the father.
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Most of the fathers of the families work outside of Ras El Cued: only
 
one works in Ras El Qued, 3 in Tunis, 2 in Sousse, one is unemployed, and
 
one is deceased. Amongst those who work, one is a mason, 2 are rock­
cutters, one is a farmer, and 2 are unspecialized daily workers. Their
 
average salary per month is 29 dinars (with a range of 8 dinars a month
 
to 50 dinars a month) . 

Currently all the families live in gourbis (the traditional homes of the
 
region). Six of them have their own dwelling, one family lives with
 
relatives, and the family in which the father is deceased lives in someone
 
else's home. The gourbis are in porr condition.
 

There is an average of 6 people per family, made up for the most part of
 
the father, mother and children. Only in one family does the grandmother
 
also live with them.
 

Seven families employed masons to construct the walls of the house. In
 
one family the father constructed them himself. None of them had the
 
financial means to construct the roof to complete the hcuse. Oil an average

the walls were constructed two years ago and the people are waiting for
 
aid to finish the houses. Without CDF's help, 2 families said that they
 
would complete the houses little by little, 3 families said that they
 
would not have the means to complete them, one family said they would
 
wait for outside assistance, and 2 said that they'd wait until they had
 
money. None of them foresaw completion of the houses in the near futur.i.
 

Aside from the introduction of solar energy, CDF will introduce other
 
applications of appropriate technology in the construction of the roots.
 
The traditional roof of the region is made of wooden beams covered with
 
rocks and mud. This roof lasts 9 to 18 months and has a tendency to leak
 
when it rains. The wooden beams cost around 800 millimes a piecc and
 
come from the forests of Kessra and Skarna. Now it is becoming difficult
 
to find them. The more modern roof that the people prefer is made of
 
tiles. It costs between 140 and 160 dinars and lasts for 3 years. The
 
roof that CDF proposes will be made of reinforced concrete beams which
 
will replace the wooden beams. Then prefabricated concrete slabs will
 
be laid over them, and to insulate the roof against leakage of rain water
 
a coat of concrete will be added as a sealer. This roof will cost 140
 
dinars and should last a minimum of 5 years, but could last much longer
 
since it will be made of solid resistant materials.
 

The concrete.beams and the concrete slabs will be pre-fabricated in MakthAr.
 
CDF will employ masonry students from the lycee for one month during the
 
summer to do this work, which will give them practical experience and also
 
some income. When the beams and the slabs dry, they will be transported
 
to Ras El Cued where the 8 beneficiaries will work together on one house
 
to learn how to colstruct the roof, then each one will be furnished the
 
materials for his own roof. The completed roof should take three people
 
three days of work. More people could do it in less time.
 

Activities:
 

- The Sheikh of Ras al, Qued contacts CDF on behalf of the beneficiaries 
--Meeting with the beneficiaries 
- Social study 
- Technical study
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- Drafting of blueprint and budget
 
- Discussion with local officials
 
- Purchase of materials
 
- Prefabrication in Makthar
 
- Construction of the roofs
 

Community Development:
 

The aspect of self-help is evident in this project in that the people
 
have themselves begun their own houses and have done the maximum that was
 
possible within their own means. Then, when they felt that they would
 
need help in order to finish, they contacted CDF. The people continue
 
to work on the project by providing the manpower necessary in order
 
to construct their own roofs. This is a project that will have an
 
immediate and direct effect on the lives of the beneficiaries.
 

The immediate effect of this project will be to help the people in the
 
community to finish and to inhabit their homes. When the cold weather
 
starts again they will see the effects of the solar energy experiment
 
in heating their homes. From their own observations and the observations
 
of their neighbors, they will notice that their homes will be warmer,
 
lighter and more comfortable inwinter than the houses that do not use
 
the solar energy. *This will serVe as an incentive for the community
 
people in constructing new houses to apply solar heating.
 

During the rains, people will observe that their concrete roofs will
 
resist leaks, while the traditional roofs of their neighbors will continue
 
to leak. They will also observe that the concrete roofs will last
 
longer than the tile roofs, for the same construction costs.
 

A long term effect will be that the community will be aware of an
 
effective and inexpensive means of constructing roofs and heating the
 
houses. The new construction will give them a better product for their
 
investment, and the solar heating will diminish many cold-related
 
illnesses, which will improve the health of the people, their comfort
 
and their living conditions.
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RAS EL OUED
 

Participation
 

C.D.F. 


Houses 

Rocks 

Labor X 

Construction materials X 

Prefabrication of beams & slabs X 

Transport of materials X 

Total Project Cost.
 

C.D.F. 


Houses 

Labor 96.000 

Construction materials 2,141.840 

Depot rental 50.000 

Transport of materials 300.000 

Sub totals 2,587.840 

Total project cost: 4,305.840
 

Community High School
 
Students
 

X
 

X
 

X
 

X
 

Community
 

1,600.000
 

115.200
 

2.400
 

1,717.600
 



RAS EL OUED
 

Construction of Solar Roofs
 

Materials 


gravel 


sand 


cement 


fiberglass 


screen -3.5 X 7 cm. 


steel bar 6 mm 


steel bar 12 mm 


steel sheet 2 X 1 X 5mm 


angle iron 9 cm. 


planks 10 cm X 6 cm X 3 m 


planks 22 cm X 2h cm X 3 m 


grease 


press board 1.7 X 4.2 X 16 mm 


steel bender 


steel cutter 


pliers 


shovel 


hoe 


wheen barrow 


screen 1 m X 75 cm 


bucket 


hand-drill 

transport of materials 

drill-bits 

depot rental 

nails 5 cm 

other expenses 

nails 7 cm 


labor 


TQTALs 


Quantity 


3
30 m


3
15 m


300 sacs 


32 pieces 


2
250 m


600 kgs 


100 bar 


10 


6 bar 


10 


40 


2 boxes 


8 


1 


1 


2 


1 


1 


1 


1 


1 


1 


3 

2 mon 

2 kg 


2 kg 


2 X 30 days 


Unit Price Total Price
 

2.000/3m 3 20.000
 

1.600/3m 3 8.000
 

1.600 sac 480.000
 

8.000 	 256.000
 

2
0.350 m 87.500
 

0.240 kg 144.000
 

2.500 bar 250.000
 

14.140 141.400
 

28.600 171.600
 

2.250 	 22.500
 

2.220 	 68.000
 

0.800 	 1.600
 

16.500 132.000
 

43.000 	 43.000
 

57.000 	 57.000
 

1.600 	 3.200
 

3.000 	 3.000
 

2.500 	 2.500
 

15.000 	 15.000
 

2.190 m2 2.180
 

0.650 	 0.650
 

5.000 	 5.000
 
300.000
 

1.500 	 4.500
 
25.000 	mon 50.000
 
0.600 	 1.200
 

200.000
 
0.600 	 1.200
 

1.600 day 96.000
 

2,587.840
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RAS EL 0UED 

Community Participation 

houses 

labor (3 pers. X 3 days per house) 

rocks 

Quantity 

8 

72 

4 m3 

Unit Price 

200.000 

1.600 

0.600 m3 

Total 

1,600.000 

115.200 

2.400 

Total 1,717.600 

Projection of monthly expenses 

June July August Sept. Total 

materials 1,021.840 460.000 460.000 - 1,941.E40 

transport 75.000 75.000 75.000 75.000 75.000 

rental 50.000 - - - 50.000 

labor 24.000 48.000 24.000 - 96.000 

other expenses 100.000 50.000 50.00 200.000 

monthly total 1,270.840 633.000 609.000 75.000 2,587.840 



BEZE 

(Maghrawa) 

Name of project: Maghrawa Integrated 

Number of project: 80-0010 

Field Office: Tunisia 

Impact Area: 01 Name: Makthar Community: Beze (Maghrawa) 

Date of Preparation: April 1979 

Project will begin: June 1979 Will be completed: May 1982 

Number of people directly benefitting from project: 25 families (161 people)
 

Description of the people who will directly benefit from the project:
 

Twenty-five poor farmers, owners of small parcels of land, using

wells to irrigate, but lacking training and resources to improve

their productivity. Present yearly income averages 9G TD.
 

Problem:
 

Maghrawa is about 15 kms. north of Makthar and lies in a beautiful valley

with high rocky mountains. The land in this valley is well worked by the
 
farmers who introduced the cultivation of vegetables and some fruit trees
 
to replace as much as possible the more traditional wheat and barley crops.

Unusual for this area, the water is plentiful and people have dug four
 
wells to irrigate their parcels. However, they have been unabl( to
 
complete them due to too much water pressure: a pump is needed to empty
 
out the wells in order to dig them deeper.
 

The surface that is now irrigated is 9.5 hectares. The total area that
 
could be irrigated from the 4 wells is about 21 hectares, and this would
 
increase the produce of this area. The farmers need better tools and
 
agricultural training to achieve this increase.
 

There are 25 school dropouts among the young men, and they usually end up

leaving for urban areas looking for work. They leave behind them the old
 
men who areunable to work the land themselves, and who must hire workers.
 

Solution:
 

Next 12 months:
 

The project will benefit 25 farmers, heads of families, who support 161
 
persons. They will form 3 groups to clean out the wells, carry out rocks,

and complete the construction of existing wells. A pump will be installed
 
on each of the three wells, and the water will be distributed through

canals or Bauer tubes to irrigate the land. The farmers will receive
 
from CDF the pumps, 'loughs, seeds, fertilizers and other necessary

agricultural inputs. Also, they will be provided an "on the job" training

in better methods of ploughing, seeding and irrigating.
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This training will include the 25 young men aged 10 to 20 who no longer

attend school. Apart from the technical training, the purpose is to show
 
the young men that agriculture can be a good source of income.
 

The training will last one year so as to be able to cultivate during the
 
four seasons: it is possible to harvest 2 times a year. The income of
 
the first year will help finance the purchase of seeds, fertilizers, etc.
 
for the following year. It is expected that the income of these farmers
 
will increase, even though an exact figure cannot be advanced at this stage.
 

Next 3 years:
 

During the next 3 years, CDF's assistance will be in the form of counsel
 
and follow-up. Direct interventions will decrease as the capability of
 
the farmers to manage their own affairs increases. It is hoped that the
 
interest of the youth will begin to grow, and will be measured by greater

effort to work, lessimnigration, and perhaps eventually, their return from
 
the cities.
 

Activities:
 

The meetings with the beneficiaries will end at the end of May, 1979.
 
These meetings have been taking,place between March and May to explain to
 
them how the project will work, how their community will benefit from it,

and what is expected from them. The budget should be ready by the end
 
of May for approval. Implementation is to begin at the end of Julie 1&79.
 

The beneficiaires will dig the well and help the macons, who will be hired
 
by CDF, in its construction. The beneficiaries will provide the rocks
 
and the sand, and CDF will do the necessary purchases. CDF's technical
 
staff will do the agricultural training and give technical advice during

the work. If necessary, outside technical help will be called upon.

During this training period, special attention will be given to the sons
 
of the farmers.
 

Community Development:
 

When CDF will end its financial contribution, the community will continue
 
to work by supporting itself with the income derived from the production.
 

CDF staff have held several community meetins with the women and the men,

and the results were very positive. They suggested other projects that
 
they would like to see in their area, including construction of a road,

repairing of houses, a girls' club for literacy classes, sewing and rug


making. It is hoped that the momentum from the agricultural project will
 
encourage the people to undertake these new projects.
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BEZE (Maghrawa) 

Summary 

Type CDF Community Gouvernorat Total 

Material 8,276.000 8,27610( 

Qualified labor 1,500.000 1,500.0( 

Non-specialized labor 5,250.000 5,250.0( 

Local contribution of 250.000 250.0( 
material 

Technical plan 100.000 100.0 

Storage 180.000 180.0( 

Transport/other 1,000.Q,00 1,000.0 

Total 10,776.000 5,680.000 100.000 16,556.oc 

PARTICIPATION 

Type CDF Community Gouvernment 

Responsibility X X 

Material X 

Qualified labor X 

Non-specialized labor X 

Local material X 

Technical plan X 

Supervision X 
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BEZE (Maghrawa)
 

A. Project Costs to be funded from CDF funds:
 

Materials and Services
 

Description Quantity Unit Price Total
 

pumps 3 840.000 2,520.000
 
Bauer pipes 6 18.000 108.000
 
shovels 6 1.700 10.200
 
pulleys 3 5.000 15.000
 
rope 90 m 9.800
 
barrels 3 40.000 120.000
 
beams 15 10.000 150.000
 
ploughs 25 23.000 575.000
 
forks 25 4.500 112.500
 
picks, flat 50 4.500 225.000
 
hoes 50 1.900 95.000
 
rakes 25 4.500 112.500
 
wheel barrels 25 17.000 425.000
 
picks 6 4.500 27.000
 
watering cans 25 2.500 62.500
 
shovels 25 1.700 42.500
 
pulverisers 8 17.500 140.000
 
ploughs 5 200.000 1,00.000
 
plastic 400 kg 0.450 1F0.00U
 
iron hoops 200 1.300 2E0.000
 
iron thread 2 kg 5.000 10.000
 
phosphate super 45% 24 pt 4.500 ).08.000
 
ammonitre 24 pt 5.500 .32.000
 
potash 50% 12 qt 8.000 96.000
 
seeds, treatment products 300.000
 
cement 60 t 24.000 1,440.000
 
macons 150/day 10.000 1,500.000
 
transport 300.000
 
other_, 7,00000
 

TOTAL 10,776.000
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BEZE (Maghrawa) 

B. Project Costs to be contributed by local people: 

a. Materials and services Quantity Unit Price Total 

rock 40 m2 5.000. 200.000 

sand 5 m12 0.000 50.000 

Total 250.000 

b. Community labor 

unskilled labor No. of Mandays Value per Total 
Manday 

25 workmen 150 1.400 5,250.000 

Total _5,250.000 

c. Other Community Contributions 

type Total 

Storage and accomodation 180.000 
for macons 

Total 180.000 

Government Contribution 

type No. of Mandays Value Total 

technician C.R.D.A. one week 100.000 

Total 100.000 

Total Community Contributions: 5,680.000 

Total Government Contributions: 100.000 



BEZE (Maghrawa) 

Material 

Transport and other 

Sub-total 

Projection of Monthly Expenditures 

July August Sept. Oct. Nov. 

7,544.000 936.000 300.000 300.000 696.000 

83.334 83.334 83.334 83.334 83.334 

7,627.334 1,019.334 383.334 383.334 779.334 

Dec. 

83.334 

83.334 

Material 

Transport and other 

Sub-total 

Jan. 

83.334 

83.334 

Feb. 

83.334 

83.334 

March 

83.334 

83.334 

April 

83.334 

83.334 

May 

83.330 

83.330 

June 

83.330 

83.330 

Total 

9,776.000 

1,000.000 

10,776.000 

TOTAL; 10,776.000 
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SAVE THE CHILDREN
 

FIELD OFFICE PROJECT APPLICATION FORM
 

:rame of Project: SKARNA WOOL 	 TRANSFORMATIOfo.Ject 'TuLber: 79-0009 

Field office: MAKTIIAR 
Secteur: Skarna
 

TZact Area:# 02 Tame: Rouhia Community: EL MARTHOUM 

Date of Preparation: Dec. 6, 1978 

Project Will Begin/began: 	December 1978 Will Be Completed: Dec. 1980 

Number- of People Directly 	Benefiting From Project: 15 widows and their families 

Benefi- From the Project: 15 subsistanceDescribe the People Who Will Directly 

level women heads of households and their
 

families, who at present have little or no
 

source of income.
 

. Problem: 	 To whskt problem in the community does this project
 
respond? Give specific facts which describe the
 
problem condition.
 

2. Solution: 	 How will this project help to solve this problem 
during the next twelve months? Diring the next 
three, years? 

3. 	 Activities: What activities are involved in car-ying out this pro-ject? 
When will each of these activities take place? Where? 
Tdno will be responsible for carrying out each of these 

activities?
 
Which of these activities will require technical skills
 
training? How -ill this training be obtained?
 
What will be the measurable results of these activities?
 

4. Community 	 What does the community plan to do to continue this 
Develonment: 	 project when STC finding is no longer available? Are
 

other local governments or private agencies involved in
 
carrying out this project? if so, how? If not, would 
it be useful to seek such assistance? 



-------- --------

Puza: 2escribe all the resources Lucldd:_jg 'fun~ding, imaterials,equipment, services, and people needed to carry out theproject. Assign a monetary "ralue to each item and groupthe items according to the source of the funds or invesi­
ment as follows: 

A. Project Costs To Be Funded from STC/CDF Funds:
 

a. Materials and Services 
Description Quantity 
Unit Price Total
 

1. 
2. 
3. 
4 . 
5. 
6. 

Sub Total Value of Materials and Services 

b. Paid Skilled Labor
 
Type 
 ?To. of Mandavs (*) Cost Der Manday TotalValue
 

c. Paid Unskilled Labor
 
Type 
 No. of Mandays ) Cost Der Manday- TotalValue 

Total value of all investments 
purchased with funds from STC/CDF
 
*One man 
 day is equal to the number of hours that a person

works in an average day. 



SKARNA W 

WOOL TRANSFORMATION PROJECTS
 

The Skarna wool transformation project is being carried out in
 
cooperation with the Dept. of Social Affairs, to benefit 25 to 30
 
single women heads of households, divided into 2 groups at two different
 
sites. The two projects will be known as Jebel Skarna and El Marthoum.
 

These beneficiaries were chosen as a result of a needs assessment,
 
and a baseline study, carried out in the area by the Dept. of Social
 
Affairs.
 

1. Problem
 

The problenr these women face are:
 

A. Limited resources and low income. They are poor widows, their husbands
 
left them practically nothing to secure their future after they died,
 
or abandoned their families.
 

B, Family size. They are now faced with the task of supporting often
 
large families, without any preparedness, nor adequate means, be
 
it material or other.
 

C. Acute social problems. In,rural areas, the social services are
 
inadequate and too far apart. Visits by paramed. staff, midwives,
 
nutritionists are made 3 or 4 times per year in general.
 

2. Solution
 

The widows have traditional training in how to transform wool. from
 
a raw product, into a final one, such as clothing, rugs, cover:, sacks.
 
They lack formalized training, quality control, and, given their
 
limited means, they can only produce to meet their own needs.
 

If material and organizational help and training is provided
 
to them, they could exploit their skills to increase their incomes,
 
and, hence their living conditions.
 

3. Activities
 

The immediate activities have already been done:
 

- Authorization of local authorities
 
- Identification of the beneficiaries
 
- Social study
 
- Establishment of the two training centers, both already existing
 
dwellings to be contributed by the people.
 

The following activities are to be, or are being done:
 

- Final meeting with the beneficiaries, as a group to explain details
 
of the project, and its goals.
 

- A 6 month training session to be set up, and arrangements for:
 
--a teacher, to improve their technical skills in wool transformation
 
--a social coordinator, to teach them about health, nutrition.
 
--a community developmc it element introduced, by encouraging them
 

to hold weekly meetings to discuss their problems and their community
 
- We will purchase and provide the wool for the training, plus an
 

initial stock for the first year.
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- We will purchase and provide the looms for the training, and, a
 
loom for each beneficiary fter the training.
 

- We will verify a list of revular buyers, from Mr. M. Labidi, Delegue
 
Regional for Social Affairs, who he dealt with in his previous similar
 
projects: wool products retailers.
 

- As beneficiaries will earn the income from their produce, they will
 
reinvest part of it in wool work, so as to insure continuity after
 
C.D.F. pulls out, and use the rest for their family consumption.
 

- An hour social education (Nutrition, Health, F/P), will take place
 
2 or 3 times a week, after or before the wool transformation training
 
sessions.
 

- An hour community development session will take place 2 or 3 times
 
a week.
 

The Social education will be given by an Assistante Sociale who will
 
be provided by the Social Affairs Dept., while wool transformation
 
teacher will be one of the beneficiaries. The community development
 
session will be le d by C.D.F.'s Social Field Coordinator.
 

In the first year, this project will help community widows improve
 
their skill in wool transformation, and organize them so as to get

better returns from their work. The project will also subsidize
 
them for six months at the rate of J0 dinars per month. The produce
 
of the first year should enable them to finance the second year's
 
necessities to continue the project from then onward, on its own..
 
The Social Education sessions should help raise the awareness of the
 
beneficiaries, in Health and Nutrition matters.
 

4. 	Community Development
 

The meeting sessions are to encourage the women to discuss any
 
matter related to their community, its problems and solutions. These
 
meetings should become a habit, and eventually influence men to do
 
the same. Ideas are to be encouraged, and guided towards finding
 
solutions to problems, and suggestions for new projects.
 

5. 	This project will be financed from funds granted the Tunisian Field
 
office by Canadian Save the Children (CANSAVE).
 



EL MARTHOUM 

Summary Chart 

type SCF Community Ministry of 
Social Affairs 

training materials 2,520,900 

skilled labor 180,000 

unskilled labor 840,000 

transportation 30,000 

Assistante Sociale 75,000 

training center 60,000 

Total 3,50,900 60,000 75,000 

Particiation 

type SCF Community Ministry of 
Social Affairs 

responsibility X X 

training materials X 

skilled labor X x 

unskilled labor X x 

transportation X 

Assistante Sociale X 

training center 
L 

X 



SKARNA
 

EL MARTHOUM
 

Project costs to be funded from STC/CDF funds (CANSAVE).
 

a. Materials and Services
 

Training materials
 

Description Quantity Unit Price Total
 

looms 4 15,000 60,000 

wool 500 Kg 2,500 1,250,000 

combs 4 2,000 8,000 

distaff 4 0,150 0,600 

brushes 4 1,500 6,000 

cotton thread 75 Kg. 1,600 120,000 

scissors 15 2,500 37,500 

tape measure 4 0,500 2,000 

benches 5 15,000 75,000 

patterns 5 1,000 5,000 

follow up and other - 250,000 

Sub total 1,814,100
 



SKARNA 

EL MARTHOUM 

Materials and Services 

After training material 

Description Quantity Unit Price Total 

looms 11 15,000 165,000 

wool 150 Kg. 2,500 375,000 

combs 12 2,000 24,000 

distaff 12 0,150 1,800 

briushes 12 1,500 18,000 

cotton thread 30 kg 1,600 48,000 

patterns 75 1,000 75,000 

Sub total 706,800 

Total materials and services 2,520,900 



EL MARTHOUM
 

Government Contribution
 

type 

Assistante 
Sociale 

No. of Mandays 

30 

Value per Manday 

2,500 

Total 
VValue 

75,000 

Community Contribution 

type 

1-room dwelling for 
training center 

Unit Value 

10'000 X 6 

Total Value 

60,000 

Total value of local contributions: 135,000 



EL MARTHOUM
 

Paid Skilled Labor No. of months Cost per month Total Valu
 

1 teacher - 6 30,000 180,000
 
wool work
 

Paid Unskilled
 
Labor
 

14 beneficiaries 6 10,000 840,000
 

Other 

transportation 6 twice a week 30,000 
at 1,000 

Sub total 1,050,000
 

Total services, labor, other 3,.570,900
 

Unit Price Total Price
 

Approximate Refunds from sales of 20
 
covers which will be used to buy 30,000 600,000
 
training materials.
 

Gross SCF cost of project: 3,570,900
 

Sales -600,000
 

Net SCF project cost 2,970,900
 



THE SAVE THE CHILDREN PROJECT PROCESS
 

E. Self-Evaluation
 



E-l: Health Questionnaire Before and After Social Course
 

Abhaya Schlesinger
 

October 1979
 



E-l: Health Questionnaire Before and After Social Course for Women in 

Dj ebel and Marthoun 

1. What is the function of the 3 food Groups on the body? 

Before After 

- Do not know 23 
- Strength 3 

28Protection, Energy,_Health 

2. What are the diseases caused by water?
 

Before After 
- Do not know 13 0 
- Gastro-intestinal 16 29
 

3. Ehy should well water be boiled before drinking? 

Before After
 
- Do not know 0
 
Purify, remove dirt, etc. 10 31
 

4. Why should fruits and vegetables be washed before eating? 

Before After 
- Do not know 2 0 
- Mix of good answers 29 27 

5. 11hat do you do when you get sick? 

Before After 
-. See a doctor 19 31 
Herbs 3
 

-Hot soup 5
 
- Honey 1
 
- Sleep 3 
- Take blood from head 1 

6. What should one do to prevent disease? 

Before After 
- Do not know 12 0 
- Other 20 28 

7. hat precautioms should pregnant women take? 

Before After 
- Do not know 0 
- Good answers 23 28 

8. What is the difference between mother's milk and powdered milk? 

Before After
 
- Do not know 6 0 
- Good answers 16 28 
(Vitmains, nutrition, stronges,
 
etc.)
 



. That are the disadvantages of a large fmnily? 

- Malnourished, unhappy, 
dirty, 

Before After 

illiterate, badly clothed, 
poor, miserable. 28 27 
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E-2: Interviews With "Weaving Widows" toward The End Of The Project 

Abhaya Schlesinger
 

September 1979 



E-2: Interviews with "Weaving Widows" toward the End of the Project 

Rug Quality: Before and during project
 

- Depends on the wool: 16
 

- Later ones larger 5
 

• Other answers : 7 

All the beneficiaries said the wool was bad:
 

- Dirty, Old, Mixed, Smelly
 

If given a chance, what project would you ask for? 

- Same project : 17 

- Make other things : 6 

- Work on my om : 4 

What was learned 

- One village : weaving tngether 

Other village: Using the brush 

Using the loom 

Both villages: Social course 

Color combinations 



E.2: Ability to Iake Rugs 

Can each woman clean? 

Yes 

3 

Everybody 

cannot 

25 

3 

Can each woman thread the loom? 

Yes everybody 

3 cannot 

6 

3 

Can each woman spin? 

3 or 

1 or 

Everybody 

4 are slow 

2 cannot 

13 

a 

9 

Can each woman weave? 

1 or 

3 or 

Everybody 

3 are slow 

2 cannot 

4 cannot 

15 

3 

6 

4 

Sight problems? 

Yes 

No 

Sometimes 

7 

15 

6 



E-2: .Ihat .jill Happen After the Proj ecT? 

How do you. expect to sell your products? 

Sons 11 

Husband: 5 

Herself: 5 

Others : 2
 

Problem: 1 

Do they expect help weaving at home? 

No 8 

Daughters, Daughters-in-law 20
 

How long vill it take to make a rug at home? 

20 days 2 

1 month 4 

11/2 month 6 

2 months 5 

3 months 5 

What will they do with "the rugs? 

Sell 13 

Keep 1
 

Sell good keep bad 10
 

Where do you expect to sell your products? 

Here or close by: 24 

Tunis or Sfax : 2 

Wheredo you expect to get wool?
 

Market close by : 18 

From shepherd : 7 

Husband ill buy: 1 



-3: UNFT Garden Project In Makthar 

Abhaya Schlesinger 

August 1979 



The UNFT ran a social center for teenage 
girls who did not have
 

or get more than a very basic few
 
to school
the opportunity to c1o 


formal education. These teenagers 
came from economically
 

years of 

deprived families. The social worker 

at the UNFT approached FDC
 

for project assistance at the center. 
To-gether, it was decided
 

that a garden would be sound project, 
along with the other activi­

ties of the center.There is a small plot 
at the center that was
 

proposed for the garden. FDC's input 
was the repairation of some
 

, buying of other
 
old equippment that was already at 

the center 


needed materials and equippment, 
and a field co-ordinator to work
 

with the girls on the garden, who 
was supposed to have gone twice
 

a week.
 
Fiffen girls were chosen to be the 

beneficiaries. Some out of the
 

fifteen were already coming to the 
center for a while, other new
 

ones were included, some of whom 
quit in the winter and others were
 

brought in. Inspite of the'turnover, the president 
and the social
 

worker of UNFT gave a list of 15 
beneficiaries. These girls were
 

come to the center every day of the week except Sunday.
 
scheduled to 

They were scheduled to work on the garden 

twice a week, the rest
 

of the time was for other abiLivities 
as crocheting, knitting and
 

cooking demonstrations. It was hoped 
that the garden produce would
 

be used for the cooking demonstrations.
 

In the beginnilg of the garden 
project the attendance was
 

for about 2 months. The girls along with the 
FDC field
 

which was 

co-ordinator cleared the plot, prepared 

the beds and planted the
 

time they were taught to crochet 
and did have
 

the mean
seeds. In 

some cooking demonstrations. In 

spring the attendance rate gradually
 
who was
 

started to go down, and by summer 
there was only one girl 


coming to the center daily.She too, 
stopped coming as soon as she
 

hhd finished the piece of crochet 
she was working on. The garden in
 

early spring was tended by 8 girls 
only as the other 8 has quit the
 

and radishes were harvested
 
center. When the first harvest 

of parsi 


there were only 3 girls left who were 
interested in the center.
 

girls out of the 15 had stopped
 
In order to understand why the 14 


( the social worker, the field 
co-ordinator
 

the center we
coming to 

and I ) conducted a house to house 

interview 66 the 15 beneficiaries.
 

The interview was verybrief and 
a general one. We tried to be very
 

casual and tried to limit ourselves 
to asking some four or five basic.
 

questions. On several occasions 
either the mother or father was 

with
 

the interviewee. The following 
questions were asked:
 

Name and age. 
come to the centerHow lonr did you 


Why did you stopped coming
 

What did you learn
 
like to r(.'ir backWould you 

learn lardeni.nyDid you any 


are the following:
the 15 beneficiariesThe responses cK, 

primary school.1!e-vel. 6th. year
Age 14. Fducational1. Samirla 7air: at the 

nwo working with the sewinq center, 
which is 


SamTra is 

delegation. This center is part of the rural development programme.
 

http:lardeni.ny


She had requested the UNFT social worker to get her into the sewing
 
center, because she was interested in learning how to sew, which
 
was not one of the activities of the UNFT center. At the present
 
center she also gets paid, and if she passes an nxam at the end of the
 
course she will get a sewing machine. She said she quit the UNFT center
 
because she wanted to get paid, learn to sew and the activities at
 
the UNFT center were not very interesting. She said she did not learn
 
much gardening, because she quit half way through the project.
 

2.Mbarka Ben Mahamoud Ben Ayochi: Age 14 years. Educational level 0.
 
Mbarka's father stopped her from going to the center. The reason they
 
gavb was that the father objected her walking the streets to get
 
back and forth, as there were young men who hang around the center.
 
This beneficiary came to the center for 1 month. She did not learn
 
much of either gardening nor crocheting. She would like to come back.
 

3.Jennat Ben Sghaier: Age 13. Educational level 2nd. year of primary
 
school.
 
She came to the center for 3 months. She learnt some gardening and
 
crocheting. She had to stop boming to the center, because her father
 
needed her at home to help him. He is a vegetable vendor and teavels
 
every day. She and her mother want her to go back.
 

4.Rabiha Ben Youssef Cherif: Age 13 years. Educational level 4th. year
 
priamry school.
 
She too came to the center for 3 months. She was made to quit by her
 
father who did not want her to cross town to get to the center and
 
also felt that there were too many young men around. She lrnt to
 
crochet and does it at home, she mentioned that she did learn some
 
gardening, but does not do anyW home.She would like to come back.
 

5.Zohara Ben Bedin: Age 10 years. Educational level 0.
 
zhora came to the center for 7 months. She learnt very little. She
 
only learnt to crochet a chain, which is the very first step in cro­
cheting. She said she stopped coming because her father said she had
 
to. She had no idea of the reasond was never given one. She does
 
nothing at home. She said she learnt no gardening. She'll come back
 
if, her father allows her.
 

6.M6nira Ben Amor Ben Hmida: Age 16. Educationl level 0
 
Monira lives in a village called Sayar 1.5 k.m. from Maktiar. She
 
came to the center for 6onths. She stopped because her mother got
 
sick and she was needed at home to do the domestic chores. She also
 
decided to st:op because she did not want to walk the distance four
 
times a day. She particiapted and learnt to garden. She does a lot of
 
crocheting at home. She would like to come back if, she can get some
 
financial comp.ensation.
 

7.Sihame Ben Ahmed: Age 11. Educational level 0 
She came to the center for two months. she quit coming because the 
other girls from her village of Sayar had stopped. She was of the 
new additions throigh mid project. She learnt very little gardening. 
Her mother will not let her go back.
 

S.Liama Ben Ali Ban Salah: Age 11 Flducational level 0 
i-ima-wa-s- -ccuseci ,ofI steaLing .500m. from one of the social wor]ers. 

This infuriated her mother who stopped her from going back. She nad 
been coming to the center for 6 months. She said she participated in 
the qardrn aiid learnt to crochet well. Shp also lives in the village 

I1, back.of SaYa" - h, WO I iI come 



Age 11 Educational level 0
Rachida Ben Ali Ben Amara: 

She quit the center because her mother amde her and she does not
 

know the reasons. She mentioned that she would like to return. 
She
 

does crocheting at home ancdlid learn some gardening while~t 
the cen­

ter.
 

Educational level 3rd. year primary
10.Hayet Ben Ali Ben Kaobia: Age 13. 

school.
 
She did not know how long she attended the center., but she stopped
 

coming because she would like to be paid, or get some financial
 

assistance.She mentioned that she learnt to 	crochet and garden.
 

Hafsa Ben Salah Ben Belegasan: Age.15 years. Edcuational level 
0

ll. 
She cai.. to the center for 4 months . The reason she gave up the 

center is because she would like to earn some money, amd also 
she 

would like to learn 6ther..things besides crocheting and gardening. 

she could some money and if , her father agrees
She would come back if, 


12.Aicha Ben Mahmoud Ben Tillili: Age 11 Educational level 
0
 

Aicha was the only benefic~ary who attended the center till 
it closed
 

for vacation. She continued coming because her father insisted 
thet
 

little gardening. The

she should. She learnt to crochet well axid 


would like to continue.
 

13. 	Fatihia Ben Ali Ghaiula: Age 13. Educational level 4th. 
year primary
 

school. She was at the center for 8 months. Her father wanted 
her to
 

join the weaving center 	next door. She wants to continue weiving. 
At
 

the UNFT center she learnt to crochet well and some gardening.
 

14.Nama Ben Abdel Karim Ben BobakAr: Age 13. Educational level 
3rd. year
 

primary school.
 
Nam stopped coming after 4 months. She complainted that 

the girls from
 

the Sa9y village picked on her and used to hit her. She did not tell
 

the social wc-kers about this. We asked her father if she could come
 

back and he reponded positively, but she is 	not interested, 
She too
 

learnt some basic gardening and crocheting.
 

15.louda Ben Hamar Ben Gharir:Age 10 years. Educational 
level 2nd. year
 

primary school.
 
She came for 8 months and felt she had learnt enough fo 

crocheting and
 

gardening. She lost interest and does not want to come back. She is
 

interested in other new 	activities..
 

After tal.king with the girls and looking at 	their reponses 
there are
 

can be drawen:
 some basic assumptions and conclusions that 


of young and teenage girls are very protective of their daug­
1. 	Father 

by 	other town people walking
seem
thers. They do not want 	the girls 

in town. They also feel 	there are young men who h3ng aroun4 

the
 

feel will harress their daughters. They
center, who they, 


probably are afraid their daughters will get 
a bad reputation, which
 

turn will hurt the reputation of the family.
in 	
to help, speciallylthe older ones
 2. 	Mothers needed their daughters at home 


The schedule for the center was:
 
Winter; 8:30 a.m. to 12:30p.m. again 2:00p.m. to 4:45p.m.
 

Summer: 7:30 a.m. to 1:30 p.m.
 
left perhaps all alone to
According to this schedule the mothers were 

the working day away from
do 	the housework, as the girls spent m6st rif 




the ages of 13 and up. These girls probably are the mother's main
 
source of help.
 

3. There were no rewards or benefits during the life of the project
 
or at the end. These girls all heloncq to poor families and probably 
expected some sort of financial compensations. This is also reflected 
by some of the beneficiaries. It could be assumed that probably most 
of the girls wanted some financial reward or earnings.
 

4. Some girls were bored after a while, .when there was not much change in
 
the activities. The activities were crocheting, gardening twice a
 
week, if the field co-ordinator went as scheduled and cooking demon­
strations on fridays. It would seem quite dull if one had to sit and
 
crochet all day all. Secondly, for the cooking demonstrations the
 
girls had to .ontribute to-wards the buying of the ingredients. It
 
probably was a little diffcult for the girls to make their contribu­
tions, as they came from pbor families, but felt obliged. Nobody
 
mentioned this as a serious problem, but it conceivably been a problem.
 
Parents may not have been too happy to give them even small sums of
 
money.
 

5. Four out of che fifteen came from the village of Sayar. They did have
 
to walk 1.5k.m. four times a day in the bitter winter of the legion.
 
As soon as one stopped coming the other followed as they all travelled.
 
to-gether.
 

6. The field co-ordinator of FDC did not go to the center as scheduled.
 
This probably did affect the garden as it did not get all the atteni.
 
tion it should have. The reason the fiold co-ordinator was uiable
 
to keep the schedule was because he was constantly been called upon
 
to do other work on other projects at FDC. This could have created a
 
low motivation level on the part of the girls to-wards the garden.
 
Secondly, when the garden did started to produce most of it was
 
being stollen by the older girls from the weaving project. No..one
 
seemed to have taken the repoxlsibility to put a stop to this. One of
 
the social worker mentioned tih she was going to talk to the deleg6
 
when he got back from vacation, in the meantime she was transferred
 
from Makthar, and the whole thing just got ignored. If, FDC had tried
 
to put a stop to the stealing more of the produce could have been used
 
by the girls, They were able to use only parsely and onions for some
 
of the demonstratidns. The monitrice who supervises the weaving pro­
ject is unable to control the girls.
 
With the lack of interest onhe part of the UNFT girls, and partly
 
necglect onlthe part of FDCJby summer the garden was over growt.n with
 
weeds and injad shape 

INS IGHTS 
The age group that was chosen as the beneficiaries is a very vuJ.narable 
group o.F the population in this country and this culture. Parents are 
very protective of th~ir daughters, should their reputation be damaged 
in any way. This.could cause problems in marriage prospects and 
also hurt the reputatLion of the fa--ly. This age group of girls are also 
very neglected in terms of their ecication, both formal and informal. 
therefore, they are most in need of help, and education. The girls in 
this age group are also the ones needed home to help mothers, and 
should they ever work outside the home it is to increase the rcvenue 
of the family. It probably was discouraging for parents to sand their 
girls away all day and not get any revenue in return, but infact they 
had to put out money for materials for grocheting and the demonstrations 



The vv1ora] I otnq the soc.'a] workers at the UNI"L' is low. The presi­
dent of the center used, to be a paid member. ( D,15 a month) The 
last few months she has.w'rkinq without pay,the central UNFT office 
does not seem to have any more funds. This has further demoralised 
her and she would like to quit. The other two workers give their 
divided time between their families and other professional work.
 

One of the workers who was going to take action againstlthe vegetable
 
stealing by taking the matter to the delge, got transfered to
 
another town and let the problem go unattended. In order for the
 
center to have had a high motivation level the social workerS had to
 

, be motivated to work with the girls, specially given the unsatisfactor
 
,c,onditions they had to work with, e.g. they had to bring their
 
)own dishes and spoonsetc. on the days they demonstrated cooking.
 

They had very little to work with in terms of materials and funds,
 
and for those reasons could not due.. more than crocheting with
 
the girls. Extra creativity and stimulation was called on their
 
parts, which they lack due to lack of proper training, ( the presi­
dent doesnnot have any formal training in social worker or as an
 
amimatirce) funds and their own fianncial situations. In essence the
 
social workers were probably not the beSgstimulus Eor the beneficiarie
 
nor the best agents to motivated and encourbe the girls.
 
Most of the gitls started to quit the center in spring. SprLng is the
 
time when help is needed in the fields, or help is needed i;i their
 
homes if, mothers go out to the fields. Summer is a time when a lot
 
of avtivities go on in the house and the conmunity. The making of
 
couscous for the year, marriages, etc. This year Ramadan fell in the
 
summer followed by AYD which calls for a lot of preparations. Most
 
probably the girls would have stopped in the summer, even if they
 
had continued through the spring, or were given some sort of compen­
sation.
 
The project could have had a more success in keeping the girls inte­
rested if it was conceived as a recreational project. The girls
 
would come to the center for three days in order to learn the same
 
things as they did i.e. crocheting, gardening and cooking demonstartio
 
This probably would not have caused the same feels in the parents that
 
their daughters were away from the home a lot, that they did not get
 
paid, and they could have still helped their parents at home.
 
Rewards of some sorts should have been built into the programme
 
Prizes for the best pieces of work, or for the best participants in
 
the garden. An exhibition could have been used as a moral booster.
 
Unfortunatly, the vegetables were not used for their own purposes,
 
nor sold as hoped in the PR p]ans in order to buy other ingredints
 
of materia]l as needed. This was an unrealistic assuptions, because 
the garden was not ]arge enouwlh to clef: enocgjh produce to make any 
decent 'prof.it. It probably coul] have produce for their own .use at the 
center, and the rest could have been distributed among themselves.
 
If, the beneficiaries were 12 and under the attendance rate would
 
have been higher or steadier. This age group is still considered as
 
children and are less demanded by the family, nor expected to bring
 
any additional income to the family. Thoy probably would have been
 
easier to have kept motivated and interested, ( This is any assuption)
 
as they demand less stimulus and motivation. Thsy also have less
 
rest4ctions put upon them by theIr parents.
 



Before the garden id. was incorporated into the UNFT center, FDC did not 
do cnouc.h resorch on the center. The cent-er is run on very shaky 
g 'ounds, very l.it.Lie rtinds and not properly trained personnel. FDC 
did not check into t he bneficiaris. There were already some girls 
at the center,soime o whom left in the midle, of the garden project, 
other new ofnes joined at this point.This turnover could have dis­
turbed th~momentum at the center. The garden produced in early summer
 
and through summer. The produ e if, not stollen would not have been
 
used by the center to its fullest extend, because the centerclosed
 
for a month of vacation mid Ramadan and the social worker-went on
 
vacation.
 
Merits:
 
The girls did learn a skill o1 crocheting which is a popular activity
 
among the Iemale population in Tunisia. They were exposed to gardening.
 
They proba' not creat their own garden at this point ,but an rein­
forcement'efforts in gardeninj may give them a usefdl skill. They also
 
learnt to cook cakes and o.ther dishes which are not common in rural
 
homes, but are part of the tunisian cu'sine. In few of these classes
 
they did use parsely from thlgarden. The girls got an general exposure
 
to something other than their homes, and to informal education. It
 
was also an change of envirQnment during the long winter months. This
 
edposure may interest them again to join informal educational center
 
to learn other inteQting tings.
 
Recommendations:
 
More activities to be the participants motivated.
 
Change in activities to keep the interest of the beneficiaries.
 
Financial compensation or s3me material benefits, if the poo"est of
 
the poor are to be the beneficiaries.
 
Adequate research of the population, personnel,conditions of work:and
 
time period to be used for a project.
 
Mid project evaluations and changes made that are necessary to improve
 
the project, if porject goals are not being aclived.
 

The Reasongfor the project termination:
 

1. Wanted to be paid------ 5
 
2. Fathers decisions------ 4
 
3. Mothers needed the girls at home------ A
 
4. Lack pf interest------- 2
 
5. Attendance 100%--------- 1
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REPORT
 

Project: Ke,;sra weaving project for 16 teenage girls.
 

Objective: 	The purpose of this report is to give some basic informa­tion on the rug-making, the two courses offered to the

beneficiaries: The Social and the Literacy course. This re­port also: gives some suggestions and recommendations that
could be easily incorporated into the second half of the

project. Hopefully, the adaptations would make the pvoject
more meaningful and a richer learning experience for the
16 beneficiaries of FDC, through the skill learnt,

they could increase their incomes.The two courses hopefully
will increase their awareness in the literate and social fiel,
 

Information on the rugs being made:
 

Which type 	of ruqs are being made?
 
The tra(liLional pile and the margooum. 

flow lonq does it take to ma~ke a rug?
There are rurv ot di fferent dimensions being made. Approxiamte.'.y
 
it takes:
 
Large: 40 1-o 45 days

Small 20 to 25 days
 

i n IS I)1 :3
 
large: 1.40 m. to 2 m.
 
Sial.l: 0.70 in. 

flow much time is spent by the beneficiaries at the center?
 
Total S'.nge," hours 7 ,n.j,. to 2 o.m;Literacy course on Fridays mornings for 2 hours each for the two groups
Social course on . Wnriday P.'1td. '. hrq. each. .bnday I hr; community 

Total winter hours 8 toa.m, 12 p.m. 2 p.m. to 5 p.m. 

How much wool needed per/rug?

Larqe: About 15 kg. for tOhe 
actual and 	the droppings. (These are the
tiny pieces of wool that drops when they cut the knot)
Small: 6 kq. 
for the actual rug and 1 kg. for the dropping.
 

flow many girls work a. a time on a rug?
Chair covers: 3.worker per/ piece. This is 'what they learnt at first.

Small ruqs: 2 worker:, p.r/ ruq.
Lar:qe " : 4 or 5 per/ piece. 

How ortiony 'points' [,,r rug? ( These are the number of the white thread 
wrapped on the loom)
A 2 m. ru, rpliird 40n points

A 1 m. " " 200 " 

How long will it take one beneficiary to weave a piece at home?
 
Small: 20 days minimum
 
14arge: 40 to 45 " Provided they work a full day.
 



W hat would be the price of a rug?
 
Did not know.
 

How much does it cost to make a rug?
 
Did not know.
 

What is the price of wool per/kg.?
 
D, 3 per/kg. for woll
 
D. 1.500 per/ kg. for the thread.
 

What quality of wool is being used?
 

The cost to make a rug: D.3x weight of wool= cost of wool
 
D. 1.500x " " thread + cost of thread +cost of r, 

Where will the girls buy wool?
 
In Makthar or Kairouan.
 

Where will they sell their products?
 
Makthar
 
Sousse
 
Kairouan
 
Friend or Relative on demand or order.
 

How will they sell the rugs?

Always through a middle man. An Uncle or a relative will tale them
 
to the tourist centers to sell.directly or to a store.
 

How will a selling price be determined?
 
After the expenses: i.e. after the rug is made. The expenditure will
 
determine theprice. They have no idea of prices and method of pricing.
 

What is done with the 'droppings"?
 
lnhe monitfice gives it to the girls to make pillows.May be this stuff­
ing materials could be used for something else, eg. stuffed animals.
 

Will every -.
1nelftiary be able to store a loon? 	Some live in one
 
room homes.
 

We visited a home where a loom was being worked on. They had made
 
room for it in the sleeping area. According to the Monitrice they

will make room, because they wanted to posses a~oom and also the
 
girls can take it as part of their trusseau.
 

How long did it take them to learn to 	weave at the required level?
 
A minimum of 3 months.
 

Who does the designing and the patterning?

For the present mbment the monitrice decides and gives the designs

and patterns. She has a few sample patterns. She plans to help the
 
girls make their own individual pattern books. This should give each
 
girls something to work of off.
 
She has requested the PDC office to give some pattterns which could
 
be gotten at one of the artisant centers in the big cities. So far
 
she has not gotten any.
 



These questions were asked of the Monitrice.
 

The Monitirce had mentioned that 
the owner of the storage room
 

wanted his room back this summer. This 
means a need for another
 

storage room for the wool and the rugs.
 

I had requested the monitirce to give 
the exact amount of wool
 

used for a rug. since she nor the girls have any idea 
how much they
 

use. To accomplish this she is at 
the present moment have the girls
 

make a rug for which the wool is pT-e-weighed.
 

GEERAL RECOMMENDATIONS;
 

Excursions:
 

Aday trip to Kairouan for-general exposure to the rug and carpet
 

center. This should give them an idea of the variety in the rug field;
 

As a market and a purchasing center for them.
 

A visit to the UNFD in Makfhar to gee other projects. This could 
be
 

tied in with a visit to the hospital in Makthar.
 

TALKS
 

A couple of talks on the rug:
 

Pricing
 
Purchasing of necessary materials
 
Marketing of their products
 
Cleaning of a rug
 
Storing O" ,I,
 
Evaluating " " 

Care of the loom
 

The government rug expert from Kef could be requested to adress
 

the girls for a couple of mornings.
 



The Social Course
 

to the beneficiaries.Attached is a copy orf the social slourse taught 
a six month course put,out by the Ministry of Social Affairs.
It is 


It is a basic course that touches on the different subjects in the
 

social field, though it has more emphsis on Nutrition. It seems to
 

be basically a sound course and the girls do seem to enjoy it.As
 

part of this course the girls did have some practical hours, they
 

contributed a small amount of money and they made some cakes,
 
chickens. They seem to enjoy this a lot.
 

RECOMMEMDATIONS
 

This course is suppose to be over this month. But the p(oject has
 
another 6 months of life.- When asked Mm. Labidi said she would
 
give another course, which she does not have ready, at th~moment.1
 
This should be looked into. Should there be a continuing classes
 
more emphasis should be given to the following:
 

The Importance of Hygiene: Personal Care
 
Dental Care
 
Care of the eyes; proper lighting
 
Clean Clothing
 
Personal cleanliness
 
House Hygiene
 
Cleanliness of the House
 

t" " Yard 
-1" "Bedding 
" " Toilet 

Household pets
 
Rats
 

Diseases caused by:
 
Rats andother unsanitary conditions
 
Garbage as a disease carrier
 
House bugs
 

"Physiology: 	Brief description the human anatomy
 
and its functions.
 
By a midwife 	on the process of pregnancy/
TALK: 


delivery
 
First Aid 	 A trip to the Makthar Hcpital. A talk
 

by the doctor or a nurse on:
 
Care of the sick at home
 
Care of infections
 
Proper bandaging
 



The Literacy Course
 

This course is given every friday mornings in two hour sessions to

the gnoup 2 groups. The group that is illtiterate seem to want and
 
enjoy the session. There is ambiguity with the literate group. When
 
I personally, through Fatima asked about their interest in the
 
sessionthey said they were not very interested for the following
 
reasons:
 
During the session young men came into the room. This embrassed them.
 
They were not too interested in learning how to construct sentences
 
and already knew the grammer.

They would Like to use this time to learn something different,eg.

sewing.
 

This is contraticdated by Fatima"s peport in which they seem to want
 
and enjoy the course, According to Wte. report the course is a
 
scund one.
 

The subject of them not being so intereste in thcourse cameto
 
my attention through the ionitrice. She ha had the girls tell
 
her that they do not like going for the literary session. This needs
 
frther looking into.
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The purpose of this project was to design and demonstrate means of affecting change
 

in the local level economy that could in turn, bring about improved rural incomes
 

and quality of life.
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The Siliana Rural Development project was, in reality, a collection of projects ad-


Jressing a wide variety of sectors. The stated purpose of this project was to "study
 

3nd test" aspects of the rural economic, social, and institutional setting; however, the
 
states that less than Y% of pro­evaluation report (written by Practical Concepts Inc.) 


Itwould seem, then,
ject funds went explicitly to actual data collection and analysis. 

that the project's stated purpose and its implemented form may not have been one and the
 

sam,e. (This is not specifically addressed ineither the evaluation report or the PES.)
 

side from questions of how well project implementation followed project design, there
 

are questions of how well implementation itself was carried out. Of the eight outputs
 

explicitly listed in the PES, only two were achieved (significantly, perhaps, both by
 

3PGs - Save the Children and CARE), while two outputs were not achieved at all, and four
 
some cases, it would seem, very partially. Over­were only "partially" achieved - in 

,all, then, the initial phase of this project did not meet the stated project purpose to 

a very large extent For this reason, the project was terminated at the end of the first
 

phase in September, 1979. (Ithas been succeeded by the Central Tunisian Rural Develop­
nent project - 664-0312). 

Reasons for the failure of this project to achieve so little of its stated purpose are
 
any and are owing to both the GOT and AID. It seems apparent that the GOT lacked
 

sufficient interest to provide motivated personnel and active support in the project.
 
For its part, AID was unable to deliver some of the required inputs (most notably, a
 
steppe-zone agronomist)which prevented the achievement of key outputs. The evaluation
 
report criticizes a number of project areas (e.g., the high proportion of project funds
 

over 60% - spent on road construction and potable water provision which seemingly di­
verges from the st.ted project purpose); however, it isnot clear whether the areas
 
criticized were a problem of original PP design or of implementation which diverged from
 
the PP.
 

The project clearly had a number of problems in implementation; how much these problems
 
4ere caused by poor project design or by poor management of design is a question left
 
unanswered inthis evaluation. This question then limits the "lessons learned" which
 

can be derived from this project experience.
 

Lessons Learned:
 

1. The host government must support and desire participation in such projects aimed at 

local level development before potentially successful projects can be approved. 

2. AID must be assured of the ready availability of required inputs and of the realis­

tic ability to achieve outputs and purpose prior to project approval.
 


