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Grant AID/NE-G-1526 effective July 2 1 ,  1978, and most recently amended on August 

28, 1980, calls for a formal evaluation of grant ac t iv i t ies  during the spring of 

1981. The project being implemented by Ar?er8i ca Mideast Educational and Training 

Services, Inc. (C'IDEAST) i s  t o  be evaluated in terms of i ts success in realizing 

outputs called for  under the terms of the grant and the degree t o  which project 

purposes and goals have been met. 

I .  Back ]round - 
In i t ia l  discussions i n  Washington betwezn AID off icials  and AMIDEAST's._President - - 

during the sumner of 1977 were followed by a v i s i t  t o  the West Bank and Gaza 
. . .. .. 

Strip by Orin Parker and- David Mize, AMIDEAST: !ice. presidents .-, -0n':tG basis of . 

what they learned i n  discussions w i t h  Palestinian educators, American and Israeli  

Government of f ic ia l s ,  and the representatives of other vcluntary organizations, 

AMIDEAST requested funds from the Agency for International Development t o  develop 

a programof assistance to  post-secondary education on the West Bank and i n  Gaza. 

Mr. Mize was assigned as project director,  working f i r s t  in Washington and then 

i n  Jerusalem, where he remains. 

Before AMIDEAST could present a formal grant request t o  AID, i t  had t o  meet regis- 

tration requirements as a voluntary organzation with AID and undergo a preliminary 

pre-award audit. While these conditions were being met, AID provided AMIDEAST w i t h  

a l e t t e r  of intent that permitted AMIDEAST to comnit i t s e l f  financially t o  the 

development of the project proposal. The l e t t e r  of intent authorized MIDEAST t o  

i n i t i a t e  a pi 1 o t  program of undergraduate scholarship assistance t o  Sir-Zei t and 

Bethlehem Universities; to provide support to  Palestinian graduate students in 

American universities who had been approved by the West Bank universities and agreed 

to return to teach; and t o  begin in i t i a l  programs for short term participants who 

would come t o  the United States t o  have their  professional ski 11s upgraded through 

training and observation. 



By J u l y  14, 1978, AMIDEAST had prepared an operat ional program grant  request and 

submitted i t  t o  AID. I m e d i a t e l y  a f t e r  rece i v ing  the proposal, A I D  made an 

i n i t i a l  grant  t o  AMIDEAST i n  the amount o f  $184,602. This  grant  made i t  possib le 

f o r  AMIDEAST t o  recover the expenses i t  had i ncu r red  s ince rece i v ing  the 1,etter 

o f  i n ten t .  The o r i g i n a l  grant  was subsequently amended t o  substant i  a1 l y  increase 

the scope and s i z e  of the pro jec t .  

TABLE I 

DATE - GRANT FUNDS - TOTAL 

The f i r s t  grant  amendment o f  September 29, 1978 gave very s p e c i f i c  d e f i n i t i o n  t o  

the pro jec t .  I t  c a l l e d  fo r  AMIDEAST t o  es tab l i sh  an o f f i ce  i n  Jerusalem; conduct 

a comprehensive sector  assessment of education on the West Bank and i n  Gaza; con- 

t i nue  the program of undergraduate scholarships a t  Bethlehem, B i r -Ze i  t, and A l -  

Najah un i ve rs i t i es ;  expand the f a c u l t y  development program f o r  these i n s t i t u t i o n s  ; 

and, f i n a l l y ,  cont inue the program o f  s h o r t  term p a r t i c i p a n t  t r a i n i n g .  The quant i -  

t a t i v e  aspects o f  the l a s t  three a c t i v i t i e s  have changed as the funds ava i lab le  

f o r  p r o j e c t  implementation have increased w i  th  each grant  modi f i  cat ion. Maintain- 

i n g  a Jerusalem o f f i c e  and car ry ing  ou t  an educational sec tor  assessment have, t o  

a large degree, remained as constants from the  p r o j e c t ' s  i ncep t i on  t o  the present. 

I I. Eva1 u a t i  on Procedures 

i n  order, the  evaluat ion w - i l l  address the Jerusalem o f f i c e  and i t s  funct ions ; the 

sector  assessment; t he  undergraduate scholarship program; the f a c u l t y  development 



program; and the short tern parti cipant program. Parti cul a r  attention w i  11 be 

paid to human resource development in the l a t t e r  three categories, as well as 

to  the numbers of  individuals i n  each category. Uhen specific o u t p u t s  are men- 

tioned in the grant, it will be determined i f  these have been or are being met. 

Problems encountered i n  each of the five areas will be presented and discussed. 

While this evaluation will be considered as d is t inc t  from an audit, i t  will i n -  

clude information on projected expenses, as presented i n  the grantee's various 

proposals, compared to  actual and estimated costs. 

111. Jerusalem Office 

The Jerusalem office has the following responsibilities: 

A. Collection and evaluation o f  information relating t o :  

1. Individual faculty development candidates. 

2. Undergraduate scholarships. 

3. Specific training needs of short term psrticipants. 

4. Overall requirements of and development i n  West Bank and Gaza 
education. 

B. Educational counseling and insti tutional placement i n  the U.S. for  
faculty development candidates. 

C. Liaison with the h e r i  can Embassy in Tel Aviv, the Consulate General 

i n  Jerusalem, the Israel i  Ministry of Labor and Social Affairs and 

the Israel i  Mi l i  tary Government regarding project act ivi t ies .  

D. Consultation and planning services for program and project develop- 

ment w i t h  the Arab College of Nursing, Bethlehem University, Bir-Zei t 

University , A1 -Na jah Unive~si ty , and other post-secondary insti tutions 

on the West Bank and i n  Gaza. 

E.  Maintenance of up-to-date f i l e s  on a l l  students i n  the faculty develop- 

ment and  undergraduate scholarship programs. 



F. Provision of a l l  necessary information to  AMIDEAST Washington for 

semi-annual progress reports. 

G. Accounting for a1 1 Jerusal em expenditures. 

H. Organizing pre-departure arientatlon, programs for Palestinians 

leaving the West Bank or Gaza for study or training i n  the United 

States. 

I .  Training local s t a f f .  

AMIDEAST1s office i s  centrally located i n  East Jerusalem, convenient to  

public transportation and close enough t o  the American Consulate General 

that  participants needing visas can walk to  the Consulate i n  less than 

five minutes. I t  has a telephone, access t o  a nearby telex machine and 

is near travel agencies to f a c i l i t a t e  t icket purchase. The office i s  

clean and we1 1 furnished, b u t  small,, and a t  times is quite crowded. The 

increasing numbers of students going to  the United States under the faculty 

. development plan, and the desire on the part of many of the returned candi- 

dates to  maintain close association w i t h  the AMIOEAST office would be better 

served by a larger office or, a t  the minimum,  a fourth room to be used as a 

meeting place for visitors.  

The microfiche f i l e s  on U.S. universities are used by faculty development 

candidates and by students from the universities that  AMIDEAST ass is t s .  A 

microfiche photocopier would be vei-y useful, b u t  until AHIDEAST i s  permit- 

ted 'duty-free entry of off ice materials i t  would be prohibitively expensive. 

Low quality photo-copying i s  available two blocks from the office,  and  

- AMIDEAST should invest i n  a photo copying machine as soon as possible. I t  

. .could also use a t  least  one new typewriter. ARIDEAST would also 1 i ke to 



have a more modern computerized method of record keeping i n  Jerusalem. 

Such a program would not only f a c i l i t a t e  i ts  own records management, b u t  

could serve as a'model f o r  the ins t i tu t ions  AMIDEAST a s s i s t s ,  a l l  of which 

. are-p~nninpan-tur~nggt~Ocomputer_s_ for-both - admin i s t r a t i~~n  and teaching. -. -. 

In its i n t e r e s t  i n  keeping administrative costs  down, AMIDEAST may have 

erred by being overly frugal'. Nevertheless , i t  does provide substantial  

services to  increasing numbers of Palestinian students. 

The records on individual faculty development candidates seem to  be u p  t o  

date and comprehensive. Copies of the information t ha t  AMIDEAST receives 

from the  U.S. a r e  shared w i t h  the ins t i tu t ions  sponsoring the candidates, 

and the Jerusalem s t a f f  is  a b l e  t o  respond quickly and effect ively  w i t h  

information about the r a t e  and qual i ty  of progress of each cdndidate. 

Information on a l l  undergraduate scholarship recipients is a l so  we1 1 organ- 

ized and comprehensive. The student records have met w i t h '  the  approval of 

the ins t i tu t ions  receiving scholarship ass is tance ,  and information from the 

ins t i tu t ions  provides a f a i r l y  c l e a r  picture of qua1 i t a t i v e  aspects of 

t he i r  post-secondary educational development. The overall qua1 i t y  of in -  
. . 

formation would be impro;ed i f  i t  were possible fo r  non-participating insti- 

tut ions t o  provide AMIDEAST w i t h  t h e  same s t a t i s t i c a l  surveys furnished by 

Bethlehem, Bir-Zeit, and A1 -Najah. 

The AMIDEAST director  and s t a f f  seem well informed about recent developments - 
i n  west Bank and Gaza education, b u t  Mr. Mize comments t ha t  he would l i k e  t o  

have rnore,time t o  work w i t h  the information t o  which he has access. Both the 

Embassy and the Consulate comment t ha t  AMIDEAST does a perfectly acceptable 

job o f  informing them of project a c t i v i t i e s  and developments. They agree tha t  



the AMIDEAST o f f i c e  i s  jud ic ious  i t 1  i t s  dea l ing  w i t h  the  U.S. Government ' 

and has been successful i n  p ro jec t i ng  i t s  image as a pr iva te ,  non-govern- 

mental organizat lon expressing the  concern o f  the American people f o r  the 

improvement of education among the Palest in ians.  

The same cannot be sa id  f o r  AWIDEAST1s r e l a t i o n s  w i t h  the  I s r a e l i  Govern- 

ment. While a l l  of the voluntary agencies have vary ing degrees o f  d i f -  

f i c u l t y  w i t h  t h e i r  p o i n t  o f  contact, the  M i n i s t r y  o f  Labor and Social  

A f fa i r s ,  AMIDEAST sems t o  have p a r t i c u l a r  problems becau.se o f  the  f a c t  

t h a t  i t  i s  no t  involved i n  t r a d i t i o n a l  soc ia l  wel fare a c t i v i t i e s  and w o r k  ' 

uniquely i n  education. This year f o r  t he  f i r s t  t ime AMIDEAST has agreed 

t o  send seven qua1 i f i e d  candidates f o r  s h o r t  term p a r t i c i p a n t  t r a i n i n g  
. . 

from among Pa les t in ian  Arabs proposed by the  M in i s t r y .  

While t h i s  may h e l ~  t o  p lacate the  M i n i s t r y  somewhat, i t  does no t  so lve  

the cont inuing problem o f  the K i n i s t r y . ' ~  request f o r  the  names o f  proposed - 
f a c u l t y  development candidates, A1 though M i n i s t r y  o f f i c i a l s  have good 

personal r e l a t i o n s  w i t h  AMIDEAST1s d i r e c t o r ,  t h i s  does no t  a l t e r  t he  f a c t  

t h a t  i n  t he  summer o f  1980 they i ns t ruc ted  AMIDEAST t o  s top i t s  program o f  

f a c u l t y  development unless the  names o f  candidates were submitted, A t  the 

t ime o f  t h i s  evaluat ion, the problem o f  scbmit t fng names was very much under 

discussion. AMIDEAST has taken the  p o s i t i o n  t h a t  t he  names o f  a l l  Pa les t i -  

nians seeking study visas f o r  the United States a re  reviewed by the  United 

States Government i n  conjunct ion w i t h  the appropr iate I s r a e l i  a u t h o r i t i e s  

and t h a t  f o r  i t  t o  submit the  names would be redundant. Moreover, t he  un i -  

v e r s i t i e s  have a l l  presented f a c u l t y  l i s t s  t o  the M i n i s t r y  Government. Mr. 

M i te  bel ieves t h a t  the  des i re  f o r  the  names o f  proposed candidates i s  more 



a move by the Ministry t o  prove that i t  can control the program rather 

than. a real interest  i n  the individual candidates. He also comments that  . .. 
the Ministry i s  aware that i f  U.S. insti tutions have awarded scholarships , 

to ~a le s t in i ans  for graduate study, and the Israeli  government refuses to 

l e t  the students !zave, such action i s  going to ref lect  negatively on Israel 

w i t h i n  the American acadenic cornnunity. The problem remains unresolved. . . 
L - 

AMIDEAST s t a f f  meet regularly w i t h  the presidents and deans of the three - 
universities and the Arab College of Nursing to inform them of the progress , 

of faculty development candidates and to discuss possi bl e programs o f  i n -  

terest  for short range participants. In addition, AMIDEAST has provided 

the services of two highly qualified consultants d u r i n g  the current graat 

year: Dr. Richard Payne, who prepared reports on English language training . 
programs for Al-Najah. Univefsity and the Arab College of Nursing; and Dr. 

.'- Timothy Har-ison, who advised AMIDEAST and the Arab college of Nursing re- - 
garding curriculum and manpower needs i n  health technology. -Earlier i n  

the project AMIDEAST provided the services of Mr. Boyce Tate to  prepare a 

report on A1 -Na jah Universi ty Is engineering program. Both short term 

participant training and consultant services provide AMIDEAST w i t h  the flexi- 

bil i ty to  respond to spontaneous requests for program assistance. This 

flexi b i l  i ty should certainly be maintained i n  any future grants. 

There seems t o  be excel 1 ent communication between AMIDEASTts Washington and 

Jerusalem offices, although mail service i s  slow, Another important strength 

d of AMIDEAST i s  i t s  active offices in Jordan, Egypt and Lebanon. Nany of tlre 

students nominated for the faculty development programs have studied a t  

universities in these countries. Since i t  i s  impossible for people living 



on the West Bank to write directly to Amman or Beirut, candidates frequent- 
I 

ly  rely on AMIDEAST for assistance in obtaining transcripts,  l e t te rs  of 

recommendation, and other documentation required for foreign study. 

Earlier audits o f  AMIDEAST8s financial management abil i t i e s  reveal ed inade- 

quaci.es that had t o  be corrected before AID or other Government agencies 

could commit themselves t o  long term grants or contracts. The needed - - - _ _ _ _ _  changes _ _ 
have been effected, and, as a resul t ,  the Jerusalem office has been able t o  

systematize its reporting to conform w i t h  Washington office requirements. 

The Jerusalem offlce now has access to the financial information needed to 

respond to the many inquiries i t  receives from the universities about, 

program costs and to prepare project proposals for future funding. While. 

the purpose of this evaluation i s  not to  pass judgement on AMIDEkST8s 

financial records management,. i t  i s  clear that the Jerusalem s t a f f ,  in close 

consort w i t h  the gashington o f f i t e ,  i s  keeping careful controls on project 

expenditures . 

For the past several years the orientation of departing candidates for short- 

tern training programs or long range academic study has. been on a personal 

and informal basis. Each person who has l e f t  Gaza or the West Bank under 

AMIDEAST8s sponsorship has been thoroughly briefed about the conditions of 

his or her grant and the role of AMIDEAST1s Washington office.  Since a l l  

grantees travel from Jerusalem to  Washington for additional orientation, the .. . . 

role of the Jerusalem office i s  t o  some degree minimized. Lack of adequate 

space for large scale group orientation i s  a problem, as i s  the fact  that 

none of the three universities or the Arab College of Nursing i s  physically 

located i n  Jerusalem and a l l  candidates have to travel t o  Jerusalem t o  attend 

sessions. 
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The Jerusalem s t a f f  would l i k e  t o  p l an  a more thorough program o f  o r i e n t a -  . ' ', 
, , 

L ion,  u t i l i z i n g  the  Pa les t i n i ans  who have a l ready  s tud ied  o r  been t r a i n e d  

i n  t h e  Uni ted States t o  exp la i n  t o  those who a r e  going what i t i s  l i k e  t o  

1 i v e  and s tudy i n  America. For f a c u l t y  development candidates,  t h e  problem 

i s  n o t  se r ious  as t h e r e  a r e  now academic s t a f f  a t  each u n i v e r s i t y  who have 

s tud ied  i n  America under AMIDEAST's superv is ion ,  and t h e  re turnees do a 

reasonably e f f ec t i ve  j o b  o f  exp la i n i ng  t o  t h e t r  col leagues how t h e  program 

works . 

Also impor tan t  t o  t h e  o v e r a l l  success o f  t h e  p r o j e c t  i s  t h e  post -s tudy 

eva lua t ion  prepared by both s h o r t  term p a r t i c i p a n t s  and f a c u l t y  development 

candidates,  Th is  in format ion enables AMIDEAST t o  assess both: strengths:  and 

weaknesses of  t h e  program. The;-eTal , . _ .  ua t i ons - i nd i ca te  . t h a t  readjustment  t o .  .--- - - . ... .. _.... ._. __ 
teach ing i n  a West Bank i n s t i t u t i o n  a f t e r  s tudy ing  and do ing research i n  

t h e  U.S. and a f t e r  1 i v i n g  away f rom t h e  tens ions o f  occupat ion,  i s  a problem 

f o r  r e t u r n i n g  academics. The readjustment  o f  s h o r t  term p a r t i c i p a n t s  i s  

n o t  a g rea t  problem. 

The f i n a l  r e s p o n s i b i l i t y  o f  AMIDEAST's Jerus'alem o f f i c e ,  t r a i n i n g  o f  l o c a l  

s t a f f ,  has n o t  been e a s i l y  met. The s k i 1  i s  r e q u i r e d  t o  work w i t h  f a c u l t y  

development candidates i d e e l  l y  i n c l  ude f i r s t - hand  exper ience o f  s t udy ing  i n  

t he  Uni ted S ta tes .  AMIDEAST was ab le  t o  employ a well-qua1 i f i e d  person as 

soon as t h e  o f f i c e  opened, bu t  she made It c l e a r  a t  t h e  t ime t h a t  she would 
' , . . 

r e t u r n  t o  her  p ro fess i on  o f  nurs ing.  The problem i s  t h a t  people who have .. 

worked w i t h  AMIDEAST and become know1 edgeabl e a bout t h e  American educat iona l  

system and t h e  process by which P a l e s t i n i a n  s tudents  r e l a t e  t o  i t  a r e  much 

sought a f t e r  by t h e  same i n s t i t u t i o n s  AMIDEAST i s  t r y i n g  t o  a s s i s t .  Re- 



cogn iz ing  t h e  primacy o f  P a l e s t i n i a n  i n s t i t u t i o n s ,  AMIDEAST encourages 

t h e  employees i t  has t r a i n e d  t o  take  jobs w i t h  t h e  u n i v e r s i t i e s .  I n  t h e  

t h ree  years  t h a t  t h e  p r o j e c t  has operated, personnel tu rnover  has been 

h igh,  w i t h  t h r e e  people, a1 1  o f  whom became knowkedgeable about s  tude't 

placement i n  t h e  U.S., l e a v i n g  t o  j o i n  West Bank u n i v e r s i t i e s  o r  t h e  Arab 

Col lege o f  Nursing. I n  o rde r  t o  assure c o n t i n u i t y  o f  ope ra t i on  and t o  

have someone work ing f o r  AMIDEAST who coul  d  e f f e c t i v e l y  t r a i n  1  ocal  l y  

h i r e d  s t a f f  members, Mrs. Gay M i t e  has been employed as general o f f i c e  

manager. 

A t  present  

a  s t r a tegy  

t h e  AMIDEAST o f f i c e  i s  unders ta f fed.  AMIDEAST should  develpp 
1,' 

f o r  t r a i n i n g  and r e t r a i n i n g  a t  l e a s t  one sen io r  P a l e s t i n i a n  em- - 
ployee, poss ib l y  us ing  g r a n t  \funds f o r  management t r a i n i n g  i f  i t  can be 

sure  t h a t  such a  person w i l l  s t a y  on t h e  West Bank 'and con t inue  t o  work 

w i  t h  AM1 DEAST . 

I V .  Education Sector  Assessment 

I n  i t s  f i r s t  progress r e p o r t  submi t ted t o  A I D  on November 30, 1978, 

AMIDEAST agreed w i t h  AID'S view t h a t  t h e  o r i g i n a l  p r o j e c t  proposal o f  J u l y  

1978 had n o t  been based on a  s u f f i c i e n t l y  comprehensive s tudy o f  t h c  educa- 

t i o n a l  s i t u a t i o n  on t h e  West Bank and Gaza. A t  t h a t  t i m e  AMIDEAST o u t l i n e d  

i t s  p l an  t o  c a r r y  o u t  a  formal educat iona l  s e c t o r  assessment, l i s t e d  t h e  

consu l tan ts  who would be used, and es tab l i shed  f i x e d  dates f o r  t h e  comple- 

t i o n  o f  t h e  study. 

Completed i n  t h e  summer o f  1979, t h e  two-volume educat iona l  sec to r  assessment 

was presented t o  A I D  as p a r t i a l  f u l f u l l m e n t  o f  AMIDEAST'S o b l i g a t i o n s .  I n  



t h e  i n t r o d u c t i o n  and summary, t h e  d i f f i c u l t i e s  and f r u s t r a t i o n s  experienced 

i n  t r y i n g  t o  complete t he  s tudy were out1 ined.  The problems inc luded :  

/ 1.  I n  t h e  Te r r l l t o r i es ,  t h e r e  i s  no "hos t  coun t ry "  i n  t h e  common usage o f  

t he  term. 

2. A1 though AMIDEAST had been assured by I s r a e l i  a u t h o r i t i e s  o f  t h e i r  

w i l l i n g n e s s  t o  a l l o w  survey research t o  be c a r r i e d  out ,  i n  f a c t  t h e  

M i n i s t r y  o f  Labor and Soc ia l  A f f a i r s  n o t  o n l y  d i d  no th i ng  t o  a s s i s t  t h e  

survey, b u t  on severa l  occasions impeded t h e  .---.-.-... researchers -.-- ' - e f f o r t s .  _- 

3. The t h ree  West Bank u n i v e r s i t i e s  were unable t o  p a r t i c i p a t e  a c t i v e l y  

i n  t h e  sec to r  assessment because they  cou ld  n o t  spare e x i s t i n g  t r a i n e d  

f a c u l t y  members o r  t ake  t i m e  t o  t r a i n  undergraduates t o  work i n  data 

co l 1  e c t i o n  . Moreover, they  were re1  uc tan t  t o  i n v o l v e  themselves. i n  a 

process t h a t  would r e q u i r e  t h e i r  ask ing  approval o f  t h e  M i l i t a r y  Govern- 

ment. - 
4 .  Most d i sappo in t i ng l y ,  t h e  hoped f o r  cooperat ion w i t h  t h e  Counci l  on 

Higher Education never m a t e r i a l  i zed .  ~ o t  o n l y  was t h e  Council  l a c k i n g  

i n  e f f e c t i v e  o rgan i za t i on  and t h e  a b i l  i t y  t o  address i t s e l  f t o  t h e  ques- 

t i o n s  r a i sed  i n  an educat iona l  s e c t o r  assessment, two shortcomings t h a t  

i n  themselves precluded i t s  e f f e c t i v e  p a r t i c i p a t i o n  i n  a comprehensive 

research p r o j e c t ,  b u t  i t  func t i oned  as much as a p o l i t i c a l  forum as an 

educat iona l  p lann ing  body. The t h r e e  u n i v e r s i t y  p res iden ts  w i t h  whom 

AKIDEAST was dea l i ng  a l l  expressed doubts about t h e  p o s s i b i l i t y  o f  

AMIDEAST working w i t h  o r  through t h e  Counci l ,  and t h e i r  reserva t ions  

proved t o  be we1 1 founded. 

5. F i n a l l y ,  AMIDEAST t r i e d  t o  c a r r y  o u t  t h e  sec to r  assessment be fo re  hav ing 

es tab l i shed  i t s  a c c e p t a b i l i t y  among t he  i n d i v i d u a l s  and i n s t i t u t i o n s  w i t h  



which i t  was t r y i n g  t o  work. Had the research been done a f te r  

AMIDEAST had proven i t s e l  f support ive o f  educational development on 

the  West Bank and i n  Gaza, the concerns about working w i t h  i t  may 

have been assuaged. 

I n  s p i t e  of the d i f f i c u l t i e s ,  the i n i t i a l  version o f  the sector  assesment 

was completed, presented t o  A I D ,  and shared w i t h  the  u n i v e r s i t i e s ,  Council 

on Higher Education and o ther  p r i v a t e  voluntary organizat ions on the  West 

Bank. Was the  study useful? I t  c e r t a i n l y  provided AMIDEAST w i t h  a f a r  more 

comprehensive understanding o f  the context  and problems o f  human resource 

development on the West Bank and Gaza, thereby enabl ing i t  t o  base pro- 

posals f o r  assistance on a b e t t e r  understanding o f  t he  problems than i t  had 

prev iously .  Subsequent proposals by both AMIDEAST and other  organi zat ions 

who have used the  study, have been i n  response t o  demonstrated needs. For 

example; the  sector  assessment pointed out  the  need f o r  t r a i n i n g  nurses and 

hea l th  care professionals, and was used i n  the  development o f  the plans for  

t h e  Arab College o f  Nursing and the  proposed Arab College o f  Health Services. 

A l l  th ree  o f  the  e x i s t i n g  West Bank u n i v e r s i t i e s  have t o  some degree used , 

t he  f ind ings  o f  the sector  assessment i n  planning f o r  f u tu re  growth and pro- 

gram o f fe r i ngs .  Ind iv idua ls  working i n  the  M i n i s t r y  o f  Occupied T e r r i t o r i e s  

i n  Jordan have used the  assessment i n  evaluat ing proposals presented t o  them 

f o r  f i n a n c i a l  support by West Bank and Gaza educators. Pa les t in ian  authors 

have r e f e r r e d  t o  i t  as documenting West Bank and Gaza educational needs. 1/ 

11 Hal l a j ,  Mohammed. "The Mission o f  Pa les t in ian  Higher Education", - 
The Journal o f  Palest ine Studies, 1980. 

Nakleh, Emile. "Pa les t in ian  Agenda f o r  the West Bank and Gaza", 
American Enterpr ise I n s t i t u t e ,  Washington, C. C.,  1980 



The sector assessment has a lso  been usefu l  i n  focusing a t t e n t i o n  on educa- 

t i o n a l  needs w i t h i n  t h e  Occupied T e r r i t o r i e s  wh i l e  comparing the s i t u a t i o n  

w i t h  t h a t  o f  Egypt, Jordan, and I s r a e l .  

AMIDEAST1s grant  describes the educational sector  assessment as "a cont inujng 

a c t i v i t y " .  AMIDEAST s t i f  l encounters the  same d i f f i c u l t i e s  i t  d i d  i n  the  past 

i n  any attempt a t  the  d i r e c t  c o l l e c t i o n  o f  data. The in fo rmat ion  requ i red  

for successful ly updating the  assessment includes both demographic and socio- 

economic f igures needed for  descr ib ing the  context  i n  which education takes 

place and the  s t a t i s t i c t l  descr ip t ion  o f  the educational system and process 

i t s e l f .  I n  recent  years, t h e  in fo rmat ion  pub1 ished on the  Occupied T e r r i  to -  

r i e s  i n  I s r a e l  i s t a t i s t i c a l  repor ts  has lessened, so the  need f o r  d i r e c t  ac- 

cess t o  in fo rmat ion  has propor t f  onate ly  increased, y e t  AMIDEAST continues t o  

work under severe constra ints ,  and is,discouraged from making any attempts 

t o  engage i n  d i r e c t  f i e l d  research, such as sampling school populat ions o r  

, conducting surveys o f  preparatory and secondary school d i rec to rs .  Never- 

theless, some data continues t o  be assembled, p a r t i c u l a r l y  as i t re la tes  t o  

t a w j i h i  r e s u l t s  and u n i v e r s i t y  enrollments . 

The education sector  assessment s p e c i f i c a l l y  recommended t h a t  "The Council 

on Higher Education be supported i n  t he  establishment o f  a research and 

planning c a p a b i l i t y ,  i n  cooperat ion w i t h  the  u n i v e r s i t i e s ~ / I 1 *  The A I D  grant 

s p e c i f i e s  t h a t  t h e  s e c t o r  assessmen t  be  i n s t i t u t i o n a l i z e d .  A t  the 

2/ Sector Assessment. Page X X I .  - 



time of the assessment, and subsequent project proposal submissions, AMIDEAST 

had been optimistic that the Council would be the appropriate mechanism for 

carrying on the research ini t ia ted by AMIDEAST and the insti tutional base for 

many of the planning and development ac t iv i t ies  on the West Rank and in Gaza. 
I 

These hopes have not been .realized. Not only does the Council remain pol i t i -  

cized, b u t  from time to time its meetings and ac t iv i t ies  have been proscribed 

by the Military Government. The Council has recently employed a full-time 

professional as i t s  di'rector, Dr. Mohammed Ha7 l a j  , ex-dean of the Faculty of 

Arts of BirZei t University, b u t  he i s  due to leavethis summer on a year 's  

fellowship t o  write a book. 

, Certainly, the f i n d i n g s  of the sector  assessment have been thoroughly dissem- 

inated among the insti tutions and agencies mentioned i n  the grant. Current 

effor ts  by some voluntary agencies and the universities are directed to im- ' 

pl ementi ng recommendations made i n  the sector assessment. The development of 

a program for training pre-school teachers a t  Beth1 ehem University, establ ish- 

ment of faculties of engineering a t  A1 -Najah and BirZei t Universities, and 

establishment o f  the Arab College of Nursing, suggest that the assessment's 

findings and recommendations have had an impact on human resource development 

on the West Bank and i n  Gaza. 

V. Underqraduate Scholarship Proqram 

AID'S l e t t e r  of intent to  AMIDEAST in July of 1978 authorized a pi lot  project of 

undergraduate scholarships for students a t  West Bank ins t i  tutions . Condi tions 

for  receiving scholarship assistance were establ ished in broad terms and each 

grant modification has increased AID funding support of the undergraduate scholar- 

ship program. The program i s  now we1 l established a t  the three West Bank univer- 

s i t i e s .  
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The need f o r  undergraduate scholars h i p  assistance f o r  Pa les t in ian  under- 

graduates continues t o  grow. While i n e x t r i c a b l y  l i n k e d  t o  the economy o f  

I s r a e l ,  Gaza and the West Bank do no t  have the b u i l d - i n  mechanisms f o r  ra. is ing 

incomes t o  keep pace w i th  i n f l a t i o n  t h a t  I s r a e l i s  enjoy. Consequently, I s r a e l ' s  

150% p l  us annual i n f l a t i o n  creates more problems f o r  Pa les t in ian  u n i v e r s i t y  

students than i t  does for I s r a e l i s .  The cost  o f  education goes up, earning 

power does ,'not keep pace' w i t h  i n f l a t i o n ,  the number o f  students successfu l ly  

passing the  t a w j i h i  examination increases and the  number o f  places f o r  Pa les t i -  

nian u n i v e r s i t y  students i n  neighboring Arab countr ies decl ines ( d r a s t i c a l l y  

i n  the case o f  Gaza's graduates who t r a d i t i o n a l l y  turned t o  inexpensive Egyptian 

-un ivers i t ies  f o r  t h e i r  education). These various fac tors  lead, t o  a sharp i n -  

crease i n  demand f o r  places a t  West Bank i n s t i t u t i o n s ,  w i t h  a propor t iona l  need 

f o r  increased scholarship* assistance. At  Beth1;hem and B i r Z e i t ,  the  percentage 

o f  students requesting, and rece i v ing  scholarships has increased each year.  A t  

Al-Najah.precise f igures  on scholarship a i d  a re  more d i f f i c u l t  t o  ob ta in  as 

the  fees o f  many students a re  given d i r e c t l y  t o  the students by l oca l  cha r i t ab le  

organizat ions and no t  through the  un i ve rs i t y .  

As the  sector  assessment s tates,  t h e  l a r g e  amount o f  d e t a i l e d  s t a t i s t i c a l  i n -  

formation ava i l ab le  t o  educational planners i n  most countr ies i s  ne i the r  c o l l e c t -  
.'.'. ..''(<.. 

ed nor analyzed i n  the Occupied T e r r i t o r i e s .  AMIDEAST1s i n s i s t e n &  that 'each 

i n s t i t u t i o n  ca lcu la te  a cost-per-s tudent f i g u r e  f o r  education, however sim- 

p l i s t i c ,  cons t i t u ted  a major demand on two o f  the  three. : inst i tu t ions,  and s t i l l  

does no t  generate quick and accurate responses. There has, however, been a 

marked improvement i n  the a b i l i t y  o f  the three i n s t i t u t i o n s  t o  answer cost  re -  

l a t e d  questions dur ing the l a s t  several years, and w i t h  the  t r a i n i n g  of more 



managerial manpower and t he  env is ioned i n t r o d u c t i o n  o f  computerized record  

management, i t  i s  expected t h a t  i n s t i t u t i o n a l  a c c o u n t a b i l i t y  w i l l  improve. 

A major s tep  i n  t h i s  d i r e c t i o n  i s  a n t i c i p a t e d  i n  academic year  1981-1982, 

when the  u n i v e r s i t i e s  w i  11 begin bas ing t h e i r  requests f o r  scho la r sh ip  

support  on aud i t ed  repor ts  f o r  t h e  prev ious year,  a d j u s i c d  t o  .compensate 

t o  some degree f o r  a n t i c i p a t e d  i n f l a t i o n  i n  constant  d o l l a r s ,  r a t h e r  than: 

on p ro jec ted  costs .  Since a l l  t h r e e  i n s t i t u t i o n s  AMIDEAST i s  a s s i s t i n g  use 

an October through September f i s c a l  year ,  they should be ab le  t o  p rov ide  

AMIDEAST w i t h  d e t a i l e d  cos t  per  s tuden t  on a t i m e l y  bas is .  

The AID g ran t  s p e c i f i e d  q u a n t i t a t i v e  goals  f o r  t he  undergraduate scho la r -  

sh ip  program. A t  t h e  same time, t h e  u n i v e r s i t i e s  were t o  each p l a y  a major 

r o l e  i n  d e f i n i n g  the  k i nd  o f  program they  wished t o  es tab l i sh .  For example, 

t he  choice between a smal l  number o f  f u l l  scholarsh ips o r  a  lar 'ge number o f  

p a r t i a l  scho la rsh ips  was l e f t  t o  t h e  u i i v e r s i t y .  Each u n i v e r s i t y  i s  advised 

before t h e  academic year  how much undergraduate scho la rsh ip  ass is tance  i t  wi  11 

rece ive  from AMIDEAST and can determine t h e  ex ten t  o f  i t s  scho la rsh ips  pro- 

gram accord ing ly .  
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! (1 ) Projections 

The projections on numbers of students receiving the scholarship grants are  

arrive'd a t  by taking the known number of students receiving scholarship AID 

i,n 1980-81 and assuming a certain percentage of the students in the i r  f inal 

year will graduate and that  most of the students in the remaining years will 

continue i n  the program u n t i  1 they graduate. The figures for Beth1 ehem 

university are  s1 i ghtly inconsistent, because students i n  the school of hotel 
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administration graduate a f t e r  three years of study. As a result  Bethlehem 

adds non-hotel administration students for the fourth year. 

Notes on Undersraduate Scholarships 

I .  Students receiving assistance: The figures th rough  1980-81 academic year 

are those reported to AMIDEAST by the inst i  tutions and incl uded i n  AMIDEASTts 

progress reports. Projected figures for the final two academic years under the 

grant assume that most of the second and third year students under the 1980-81 

grant wi.11 continue through to  graduation. I t  should be kept i n  mind, however, 

that  since the grants a1 low the universities considerable f l  exi bil i t y  in 'de- 

termining how they spend the. funds, there could be an increase in students 

(less money per capita to a 1 arger number o f  students) or a decrease i n  stu- 

dents (more money per capita t o  a fewer number) without changing the dollar 

commitments . 
b 

AMIDEAST has developed an index f i l e  for a11 scholarship recipients, enabling . 

i t  to  follow the progress of individual students through the i r  academic careers 

a t  the universities. This tracking i s  based on reports furnished to AMIDEAST 

by the insti tutions as AMIDEAST makes no attempt to  establish individual contact 

w i t h  the students nominated by the universities for scholarship assistance. 

AMIDEAST is also establishing a record system that could be the basis for ad- 

d i  tional follow up studies on the subsequent careers of scholarship candidates 

a f te r  graduation. For example, of the 23 Beth1 ehem scholarship recipients who 

have graduated t o  date, s ix  are working in Jordan, Saudi Arabia or the Gulf 

s ta tes ,  f ive are  employed i n  the hotel industry i n  Jerusalem, four are working 

as nurses i n  private o r  government West Bank hospitals, three are teachers i n  

government schools, two are married and not i n  the work force, two are unemployed 



(one because he has been unable t o  f i n d  a job  and the second because the 

M i l i t a r y  Government has denied her a work permi t )  and the f i n a l  graduate can- 

no t  be located. Thus, s l i g h t l y  more than 25% o f  the rec ip ien ts  o f  scholarship 

' assistance have l e f t  the country f o r  an undetermined per iod and a t  l e a s t  30% 

are working as teachers o r  nurses i n  the  West Bank where i t  i s  assumed they 

w i l l  be i n  a p o s i t i o n  t o  make a s i g n i f i c a n t  con t r i bu t i on  t o  the  improvement o f  

the q u a l i t y  o f  l i f e .  

11. Do1 l a r  Value o f  Assistance. AMIDEAST remains concerned about e s s e n t i a l l y  

a sub jec t ive  basis f o r  a1 l o c a t i n g  funds  t o  each o f  the three i n s t i t u t i o n s .  

So fa r ,  however, none o f  t h e  i n s t i t u t i o n s  has suggested t h a t  the program i s  i n  

any way inequi tab1 e. When the  t o t a l  amount avai lab1 e f o r  scholarship assistance 

i s  determined annual 1y i n  August, AMIDEAST/Jerusal em informs each u n i v e r s i t y  

o f  what i t  can expect t o  receive. This decis ion i s  based on the number o f  s tu-  
b 

dents enrol  led, t u i t i o n  fees, rea l  cos t  per student f o r  education, percentage 

o f  students rece i v ing  scholarships and the  possi b i l  i t i e s  o f  the  i n s t i t u t i o n s  

f i n d i n g  'ther sources o f  scholarship assistance t o  supplement what AMIDEAST can 

provide. 

As a system of computer based accounting i s  developed i t wf 11 be possib le t o  

determine more accurate ly  what funds from successive grants should be a1 located 

t o  which students. For example, the  f i f t e e n  students who received scholarship , 

assistance under the i n i t i a l  grant should have . a l l  graduated by now. That por- 

t i o n  o f  the o r i g i n a l  grant earmarked f o r  undergraduate scholarship assistance 

should be charged against  the  scholarships received by these f i f t e e n  students. 

However, bacause the i n i t i a l  grant has been augmented by th ree  successive grants 

and the money f o r  scholarship ass i s  tance has increased s i g n i f i c a n t l y  , AMIDEAST 



f i nds  i t  d i f f c u l t  t o  i d e n t i f y  i n d i v i d u a l  s tuden t  g ran t  ass is tance.  For t h i s  

reason aggregate f i g u r e s  a re  emphasized i n  r e p o r t i n g  on t he  undergraduate 

scho la rsh ip  program. As t h e  account ing procedures become computer based, 

such f i n a n c i a l  t r a c k i n g  w i l l  be g r e a t l y  simp1 i f i e d .  

111. Scholarsh ip  Students Graduating. The f i g u r e s  f o r  1978, 1979, and 1980 

a r e  cor rec t ;  the  remain ing f i g u r e s  a re  approximat ions. While AMIDEAST i s  

. conf ident  t h a t  i t s  p ro j ec ted  f igures fo r  graduates a t  a l l  t h ree  u n i v e r s i t i e s  

w i l l  prove accurate,  i t  should be noted t h a t  under present scho la rsh ip  re -  

gu la t ions  t he  money cou ld  be used by t h e  i n s t i t u t i o n s  t o  support  o n l y  second 

and t h i r d  year  students,  thereby apprec iab ly  reduc ing  t he  number o f  p ro j ec ted  

graduates. O f  t h e  t h i r t y - e i g h t  students who have graduated from B i r Z e i t  and 

Bethlehem u n i v e r s i t i e s  t o  date, f o u r  a re  p repar ing  fo r  careers i n  h i ghe r  educa- 

t i o n .  T h  o f  them have been nominated fo r  t h e  f a c u l t y  development programs o f  

t h e  Arab Col lege o f  Nurs ing and B i r Z e i t  U n i v e r s i t y  and one i s  be ing  considered 

f o r  nominat ion by Al-Najah. It would thus appear t h a t  t h e  s,tandards o f  qua1 i t y  

requ i red  f o r  scho la rsh ip  assistance, as w e l l  as economic need, a re  be ing  cons ider-  

ed. 

I V .  and V. The g ran t  s p e c i f i e s  t h e  number o f  students who a r e  t o  be a s s i s t e d  

each year,  and as Table I 1  shows, these requirements a r e  be ing  met. AMIDEAST 

would n o t  recommend making t h e  regu la t i ons  governing undergraduate scho la rsh ips  

more s p e c i f i c  as t h e  present  f l e x i b i l i t y  makes i t  poss ib le  t o  admin is te r  a pro- 

gram t h a t  meets t he  p a r t i c u l a r  needs o f  t h r e e  d i f f e r e n t  i n s t i t u t i o n s ,  each o f  

which has i t s  own p o l i c y  on f i n a n c i a l  ass is tance.  

One g ran t  requirement needs c l a r i f i c a t i o n .  It i s  s t i p u l a t e d  t h a t  90 BA/BS 

degrees should be rece ived  by graduates who have rece ived  scho la rsh ip  ass is tance 

a t  West Bank i n s t i t u t i o n s .  AMIDEAST assumes t h a t  t h i s  requirement means t h a t  a t  



least  90 degrees should have been received by June 1981 and that Bethlehem 

Univemi ty ' s  cer t i f ica te  in hotel management, while only a three year pro- 

gram, will be considered as a degree. If th i s  interpretation i s  not correct, 

the requirement should s t i l l  be met as ,  a t  the present rate of undergraduate 

degree progress, there will be 11 0 graduates by the end of academic year 

1980-81 . 
VI. Facul t v  Development. Under the MIDEAST grant beginning i n  1978, faculty 

members sel ected by Beth1 ehem and Bi.rZei t were 'nominated for  graduate study 

1 eading to advanced degrees i n  U .S. universities. A1 -Najah ~ n i v & s i  ty was 

added to the facul ty development program in academic year 1978-79 andidthe Arab 

College of Nursing i n  1980. A l l  candidates are expected t o  return and teach i n  

the university that nominated them. MIDEAST advises the universities about 

candidate requirements, suggests appropriate programs and graduate schools, admin- * 

i s t e r s  the necessary examinations and places the students in U.S. insti tutions.  . 

Once they have begun their  studies, their  programs are supervised by AMIDEAST's 

Was h i  ngton office. 

Existing AID regulations apply to  a l l  graduate students in the United 'States, 

w i t h  one major exception: married students are  allowed to bring their  spouses 

and receive supplementary a1 lowances for them. The three modifications of the 

in i t i a l  grant have included substantial increases for  the faculty development 

program and i t  i s  now the major portion of the AMIDEAST project in that i t  uses 

more s ta f f  time and requires more financial support than any other activity.  

Among the questions that may be asked about the faculty development program are 

the fol l  owing: 

7 .  Have we1 1 qua1 i f ied,  strongly motivated students been selected? 

2,  Have they successfully been placed in good American graduate schools whose 
degrees are recognized? 



3 .  Has t h e i r  l e v e l  o f  Engl ish language p r o f f i c i e n c y  enabled them t o  under- 

take graduate t r a i n i n g  w i t h o u t  a d d i t i o n a l  language study? 

4. Have they done we l l  i n  t h e i r  s tud ies?  

51. Have they completed t h e i r  s tud ies  i n  a t i m e l y  fashion? 

6. Have AMIDEAST'S budget p ro jec t i ons ,  which have served as the  basis  o f  

AID'S grants, been accurate? 

7. Have the  allowances provided under th'e terms o f  the  grant  been adequate? 

I n  AMIDEAST1s es t imat ion? I n  t h e  r e c i p i e n t ' s  es t imat ion? 
I 

8. Have students who have completed degrees returned t o  the  West Bank t o  

teach i n  t h e  u n i v e r s i t i e s  t h a t  nominated them? 

9. Do the  sponsoring i n s t i t u t i o n s  t h i n k  t h a t  t h e i r  newTy t r a i n e d  f a c u l t y  

members have increased the  e f fec t iveness  o f  the  u n i v e r s i t i e s ?  

10. Has the  re -ent ry  i n t o  West Bank academic l i f e  been easy f o r  the returnees? . 

I n  a d d i t i o n  t o  responding t o  these po in ts ,  a t t e n t i o n  w i l l  be pa id  t o  t h e  quant i -  

t a t i v e  aspects o f  the  program. 

Some i n d i c a t i o n  of  t he  success o f  the  program can be found i n  t h e  careers o f  the  

f i r s t  f o u r  nominees whose s tud ies  were supported by AMIDEAST i n  the  Spr ing of 

1978. Admittedly,  these students were a1 ready degree candidates, so the  problems 

o f  placement, o r i e n t a t i o n ,  housing, etc., d i d  n o t  e x i s t .  

Abdel A t i f  Akel , sponsored by Bethlehem Un ive rs i t y ,  completed h i s  Ph.D degree i n  

Sociology and Socia l  Psychology a t  U.S. I n t e r n a t i o n a l  U n i v e r s i t y  and re turned t o  

the  West Bank i n  December 1979. He n o t  on ly  has taught  a t  Bethlehem Univers i ty ,  

bu t  has worked p a r t  t ime a t  Al-Najah as w e l l .  His doc tora l  d i s s e r t a t i o n  on the  

psychological  ' e f f e c t s  o f  occupation on West Bank students i s  c u r r e n t l y  being 

considered f o r  pub1 i c a t i o n .  A t  present he i s  serv ing  as a consu l tan t  t o '  the 

Saudi Arabian educat ional mission f o r  s i x  months, bu t  w i l l  resume f u l l  t ime 

teaching du t i es  i n  Septembsr . 



Marwan Awartani completed h i s  Ph.D. i n  Mathematics w i t h  d i s t i n c t i o n  a t  Lehigh 

U n i v e r s i t y  and i s  teach ing  advanced mathematics a t  B i r Z e i t  U n i v e r s i t y .  A c t i v e  

i n  o rgan iz ing  a mathematics s o c i e t y  on t h e  West Bank, he has re tu rned  t o  t he  

U . S .  s ince  h i s  g radua t ion  t o  present  a  major paper a t  a  meet ing o f  t h e  American 
I 

Mathematical Assoc ia t ion .  i 

Fat iyya Nasru completed her  Ph.D. i n  Educat ion a t  s m ~ / B u f f a l o  and i s  teach ing  1 
a t  B i r Z e i t  U n i v e r s i t y  and t r y i n g  t o  work on educat iona l  research a t  t h e  v i l l a g e  

l e v e l  'on' the  West Bank. 

N a h l a  Hashweh completed he r  MA degree i n  Eng l i sh  a t  Nor thern Michigan U n i v e r s i t y  

i n  June 1978. She r e tu rned  immediately t o  B i r Z e i t  U n i v e r s i t y  and taugh t  one year  

before r e c e i v i n g  a g r a n t  from t h e  U n i v e r s i t y  o f  V i r g i n i a ,  where she i s  c u r r e n t l y  I 
compl e t i n g  course work fo r  her  Ph.D. * I 

b 

Whi le  i t  would be unrea l  i s t i c  f o r  AMIDEAST o r  A I D  t o  bel.i"e.ve the  ou ts tand ing  

success o f  t h e  i n i t i a l  candidates w i l l  be equaled by a1 1 o f  t h e  f a c u l t y  develop- I 
ment p a r t i c i p a n t s ,  t h e i r  records serve as examples t o  o thers  o f  what can be I 
accomplished. Each s tuden t  completed h i s / he r  degree w i t h i n  t h e  p r o j e c t e d  t ime  

and i n  every case a t  l e s s  than est imated t o t a l  c o s t  ( a l l  o f  t he  f o u r  candidates 

were s ing1 e, reduc ing  maintenance a1 lowances and t r a v e l  expenses). 

1 .  B i r Z e i t  U n i v e r s i t y  has c o n s i s t e n t l y  i i t rn inated f a c u l t y  development candidates 

who have scored w e l l  on TOEFL, GRE, and GMAT examinations and had good t o  out -  

s tand ing  undergraduate records,  f r e q u e n t l y  a t  t h e  American U n i v e r s i t y  o f  B e i r u t .  

With bu t  two except ions t h e i r  candidates seem s t r o n g l y  mot ivated and have worked 

t o  complete t h e i r  degrees as q u i c k l y  as poss ib l e .  Bethlehem has p rov ided  good 

candidates as w e l l ,  and those they  have nominated i n  t he  l a s t  two years have 

been except iona l .  I t  i s  c l e a r  t h a t ,  as more Pa les t i n i ans  r e a l i z e  t h e r e  a re  



teaching o p p o r t i ~ n l t i e s  a t  the u n i v e r s i t y  l e v e l  on the West Bank, the i n s t i t u -  

t i ons  w i l l  be able'  t o  s e l e c t  f u tu re  f a c u l t y  members from an increasing pool 

o f  appl i can ts  . 
A1-Najah has had d i f f i c u l t y  i n  nominating st rong candidates and has been 

p a r t i c u l a r l y  weak i n  cacdidate se lec t ion .  Non-academic considerat ions seem t o  

have played far too great a p a r t  i n  the se lec t i on  o f  A1-Najahts nominees. 

Candidates seem t o  be more motivated by the  appeal o f  1 i v i n g  i n  America than 

by the  challenge o f  studying. They a c t  as if they bel ieve AMIDEAST should 

negot iate on t h e i r *  behalf w i t h  American u n i v e r s i t i e s  and refuse t o  accept t he  

c r u c i a l  importance o f  TOEFC, GRE and GMAT scores. - 1  

2 .  Faculty development candidates have, on the whole, been plac.ed i n  reasonably 

good U.S.  graduate schools, and some o f  them have gained acceptance a t  premier 

i n s t i t u t i o n s .  AMIDEAST, wh i l e  r e l u c t a n t  t o  r a t e  American graduate schools, does 

t r y  t o  place students i n  i n s t i t u t i o n s  t f a t  a re  known t o  Middle Eastern educators. 

I n  the  soc ia l  sciences and the hard sciences, placement has no t  been a problem. 

The sing1 e area o f  greatest  demand, business admin is t ra t ion  and accounting, i s  

un for tunate ly  the one w i t h  the  greatest  obstac le t o  secur ing acceptable place- 

ments as West Bank and Gaza students do un i fo rmly  badly on the  GMAT examination. 

As a r e s u l t  AMIDEAST i s  experiencing considerable d i f f i c u l t y  i n  p lac ing  candi- 

dates, espec ia l l y  a t ' t h e ' ~ h . D .  ' l e v e l .  

3. ~ n g l i s h  language p ro f i c i ency  remains a problem f o r  candidates from a l l  the  

i n s t i t u t i o n s  . While many graduates o f  the American Un ive rs i t y  o f  B e i r u t  score 

e a s i l y  t n  the  550 t o  600 range, graduates o f  Arab u n i v e r s i t i e s ,  w i t h  the ex- 

cept ion o f  the Un ivers i ty  o f  Jordan,do poor ly .  AMIDEAST i s  o f  the st rong opin ion 

t h a t  i n s t i t u t i o n s  have a r e s p o n s i b i l i t y  t o  upgrade the language p ro f i c i ency  o f  

t h e i r  candidates before they leave f o r  the U.S. I n  most cases, the  exception 



being A1 -Na jah, there are qua1 i f i e d  Engl i s h  language s t a f f  ava i lab le ,  but 

the i n s t i t u t i o n s  have not  y e t  organized genuinely i n tens i ve  language t r a i n i n g  

programs f o r  facul  t y  development candidates. 

4. Those students w i th  sound preparat ion and high GRE scores i n  math, and 

who are  studying i n  d i sc ip l i nes  where Engl ish language f luency i s  no t  o f  over- 

r i d i n g  importance, have done we l l  and i n  some cases b r i l l i a n t l y .  Since they 

have been c a r e f u l l y  selected, i t  i s  expected t h a t  they have the  basic i n t e l -  

l e c t u a l  a b i l i t y .  

The facu l ty  development candidates who recaived p a r t  o f  t h e i r  undergraduate 

t r a i n i n g  a t  B i r Z e i t  Un ivers i ty  a re  testimony t o  the academic excellence o f  

t h a t  i n s t i t u t i o n .  

Students w i t h  degrees from Egyptian u n i v e r s i t i e s  have experienced serious d i  f- 

f i c u l  ty QI ad jus t i ng  t o  the demands o f  American u n i v e r s i t i e s  t h a t  the) have 

st rong a n a l y t i c a l  s k i l l s  i f  they are  t o  study i n  programs such as economic; 

and geography. I n  general the graduates o f  the Un ivers i ty  o f  Jordan have done 

wel l ,  and are c e r t a i n l y  compet i t ive w i t h  students from the best Middle Eastern 

i n s t i t u t i o n s  . 
There has been only  one f a i l u r e  t o  date. The cause was as much i n a b i l i t y  t o  

l i v e  away from h i s  w i f e  and ch i l d ren  as any serious academic 1 im i ta t i ons .  Only 

by i n s i s t i n g  on the  h ighest  standards f o r  appl icants can AMIDEAST be sure 

f a i l u r e s  w i l l  be minimal. 

5 .  A t  best, as exempl i f ied by one candidate from A1-Najah, a student has earned 

a D.Ed. i n  23 months, and many candidates have completed MA degrees i n  nine 

months. A t  worst, some students a re  no t  going t o  be able t o  complete t h e i r  de- 

grees w i t h i n  the t h i r t y - s i x  months a l l o t e d  under the terms of  the Grant. Close 



superv is ion o f  students i n  the  U.S. by AMIDEAST c e r t a i n l y  reduces the time 

some o f  them n i g h t  take. Unfor tunate ly ,  there is .  f requent ly  a d i f f e rence  o f  

op in ion  between AMIDEAST and the sponsoring West Bank u n i v e r s i t y  on the one 
, .  . . 

hand, and the  candidate and h i s  advisor  i n  the United States on the  other,  as 

t o  what cons t i tu tes  a reasonable degree o f  time. AMIDEAST wants the students 

t o  r e t u r n  as qu fck ly  as possib le so t h a t  i t s  budget, p ro jec t ions  can be main- 

tained; t h e  sponsoring u n i v e r s i t i e s  a1 1 s u f f e r  an acute shortage o f  qua1 i f i e d  

f a c u l t y  members, so are equal ly  anxious t o  have thedr  candidates re turn .  The 

candidates want t o  make sure they have prepared themselves we l l  f o r  t h e i r  

q u a l i f y i n g  examinations, and t h e i r  graduate advisors encourage them t o  do so. 

This can mean tak ing  add i t iona l  courses, which, o f  course, t rans la tes  i n t o  a 

longer t ime. O f  the 15 candidates who have so f a r  earned degrees (March 1981), 

however, none has iaken an i no rd ina te  amount o f  time, and most have completed 

t h e i r  s tudies qu ick ly .  

6. Cost f igures  used by AMIDEAST i n  fo recas t ing  grant requirements are  based 

on A I D  suggested budget f igures  f o r  graduate study i n  the U.S. ($1,000 per  

month). These have proven t o  be very generous. To date, fourteen candidates 

have returned t o  the West Bank. I n  the process o f  earning t h e i r  degrees, they 

were, i n  t h e  U.S. a t o t a l  of 247 months and on t h e i r  beha l f  AMIDEAST spent a t o t a l  
. . . --. . . - . . - .- . -.-- . ------ ---. . -. - -.--- -- 

. o f  $213;522 ' in=l"di f i  t ranspor ta t ion  and a l l  o ther  expenditures covered 

under the  grant.  This works ou t  t o  approximately $865.00 per student month. 

Because AMIDEAST i s  f i nd ing  actual  cost  less than projected, i t  has been able 

t o  increase the number o f  candidates w i t h i n  the program wi thout  asking f o r  ad- 

d i  t i o n a l  grant support. 

7. AMIDEAST th inks t h a t  allowances are less than they should be i n  some areas. 

While recognizing the v a l i d i t y  o f  I I E ' s  annual p ro jec t i on  o f  educational costs 



a t  a l l  American insti tutions,  AMIDEAST i s  convinced that some students have 

had a d i f f icu l t  time living on the zllowances they receive. This i s  unques- 

tionably so in the case of married students who have families w i t h  them in 

the United States and for students i n  the hard sciences whose textbooks are 

more numerous and expensive than those required for other f ie lds .  ANIDEAST 

will study this problem further and propose what i t  considers to be more 

rea l i s t ic  allowance levels. in, certain areas i n  i t s  next grant proposal. 

8. There has been no loss o f .  trained manpower to date. Each o f  the faculty 

development candidates who has completed an advanced degree has returned t o  

teach in the university that nominated h i m  or her. In several cases, the 

returnees are teaching fu l l  time in the nominating insti tutions and part  time 

. in one of the other universities. Even the student who was unable to  complete 

his studies 'returned t o  his sponsoring university t o  work in .  the 1 i brary. 

9* A number of the returned faculty development candidates have been named as 

acting department chairmen or,  in one case, dean. There i s  no question that 

they are having some impact on the universities i n  which they are teaching, 

although not always t o  the satisfaction of the insti tutions.  I f  there i s  one 

characteristic the returnees share i t  i s  that  they are  change oriented. Having 

seen and experienced different ways of teaching i n  U.S. universities and having 

worked in situations i n  which administrative procedures are  defined by written 

regulations, they are  anxious t o  establ ish more clearly defined procedures i n  

the West Bank universities. The insti tutions may welcome some modifications of 

organizational patterns, b u t  u n i v e r s i t y  trustees are  less enthusiastic about 

introducing new methods than are the returned teachers. 



10. Those f a c u l t y  development candidates who spent only  one year i n  the U.S .  

and returned w i t h  MA degrees have experienced l i t t l e  or  no d i f f i c u l t y  i n  re-  

t u rn ing  t o  the teaching s i t ua t i ons  they l e f t .  They have found i t  more d i f -  

f i c u l t  t o  e f f e c t  changes i n  teaching methods t h a n  they had hoped, and several 

o f  them have remarked t h a t  the  r o o t  o f  the  problem. i s  i n  t r a d i t i o n a l  concepts 

o f  teacher-student i n t e r a c t i o n  he ld  by the students. I f  studying and observing 

i n  an American u n i v e r s i t y  has changed the teacher 's  a t t i t u d e s  towards h i s  subject  
- ., . . 

matter and the way i t  may be presented, students have not  shared t h e i r  professors '  

experience i n  doing th ings  d i f f e r e n t l y  and remain somewhat r e s i s t e n t  t o  change. 

This i s  d i s tu rb ing  to - the  teachers, who are f r u s t r a t e d  by the d i f f i c u l t i e s  en- 

countered i n  p u t t i n g  t h e i r  newly gained ideas i n t o  prac t ice .  

Those f a c u l t y  members re tu rn ing  w i t h  PhDs, having had the experience o f  doing 

serious research, a re  doubly f rus t ra ted .  Not on ly  a re  they unable t o  in t roduce 

change i n  the un i ve rs i t i es ,  bu t  they f i n d  both the academic and soc ia l  environ- 

ment h o s t i l e  t o  research. AMIDEAST would l i k e  t o  spend more o f  i t s  resources 

inves t iga t ing  wha t  can be done t o  improve the  r e i n t e g r a t i o n  o f  f a c u l t y  members 

i n t o  t h e i r  u n i v e r s i t i e s .  



F a c u l t y  
Development 
C a n d i d a t e s  S e n t  
f o r  Degreee 

Number o t  
C a n d i d a t e e  
l l av ing  Earned. 
Degreee  

Number of 
C a n d i d a t e 8  
Still Working 
F o r  Degreee  

P r o  j e c t e d  
Degree 
R e c i p i e n t e  

- 29 - 

F a c u l t y  Development P r o ~ r a m r  S t a t i ~ t i c a  

T o t a l  Number 
P r o j e c t e d  
Degreee  f rom 
E x i a t i n g  
C a n d i d a t e a  

1. I n c l u d e s  one poet- . ,doctoral  candidate i n  a p p l i e d  l i n g u i s t i c e .  

2 .  One c a n d i d a t e  c o n t i n u i n g  for Fh.D h a s  etirnecl a n  MA e n  r o u t e .  T h i s  
d e g r e e ,  e i n c e  i t  wae n o t  his o b j e c t i v e ,  i s  n o t  i n ( - l u d t d  i n  t o t a l .  

3. I t  i e  a n t i c i p a t e d  t h a t  one c a n d i d a t e  w i l l  n o t  have  comple t ed  hie d e g r e e  
by t h e  ead of t h e  c o n t r a c t  p e r i o d .  

4. AMIDEAST e x p e c t 6  t h e r e  w i l l  e t i  i l  be two Ph.D. c a n d i d a t e 9  i n  p r o g r e e a  of 
of  e a r n i n g  d e g r e e 8  when t h e  g r a n t  e x p i r e s .  



V I I .  p a r t i c i p a n t  T ra i n i ng .  AMIDEAST has arranged and f inanced s h o r t  term 

t r a i n i n g  under t h e  g ran t  f o r  30 p a r t i c i p a n t s  through September 30, 1980. 

Under t he  f i n a l  m o d i f i c a t i o n  o f  t h e  Grant, i t  w i l l  p rov ide  t r a i n i n g  programs 

f o r  an a n t i c i p a t e d  15 grantees du r i ng  t he  summer o f  1981. By September 30, 

1981, t he re  w i l l  have been a  t o t a l  o f  45 p a r t i c i p a n t s  who w i l l  have been , 

supported i n  a l l  o r  i n  p a r t  by t h e  Grant. 

I n  t he  process o f  adm in i s t e r i ng  t h e  shor t - te rm t r a i n i n g  programs, AMIDEAST 

has managed t o  r e f i n e  t he  process o f  s e l e c t i o n  and t h e  d e t a i l s  o f  management. 

Each candidate i s  proposed t o  AMIDEAST by one o f  t h e  i n s t i t u t . i o n s  pa r t i cd i pa t i ng  

i n  t h e  f acu l  ty  development. program by t h e  U.S. ~0vernment;'by mun ic ipa l  i ti 'es o r  

by t h e  va r ious  vo lun ta r y  o rgan iza t ions  work ing i n  Gaza and on t he  West Bank. 

Once candidates a r e  nominated, they a r e  in te rv iewed by t h e  Jerusalem o f f i c e ,  a  

compl e t e  d e s c r i p t i o n  o f  t r a i n i n g  o b j e c t i v e s  i s  prepared, and AMIDEAST/Washington 
* 

assumes r e s p o n s i b i l i t y  f o r  programming t h e i r  U.S. s tay .  Th is  seems t o  have 

worked very  w e l l ,  and t h e  w r i t t e n  r e p o r t s  r e q u i r e d  o f  each r e t u r n i n g  p a r t i c i p a n t  

i n d i c a t e  t h a t  programming has g e n e r a l l y  been on t a r g e t .  

There has been o n l y  one ser ious  comp la in t  about t h e  s h o r t  term p a r t i c i p a n t  pro-  

gram. Th is  i s  from the  M i n i s t r y  o f  Labor and Soc ia l  A f f a i r s  which complained 

t h a t  AMIDEAST was sending P a l e s t i n i a n  employees o f  t h e  Government o f  I s r a e l  

(GOI) t o  t h e  U.S. w i t hou t  secur ing  t h e  approval  o f  the  I s r a e l i  s t a f f  o f f i c e r  

concerned. Moreover, t h e  ~ i n i s t r ~  asked why i t  was n o t  a l lowed t o  nominate 

P a l e s t i n i a n  employees o f  t h e  GO1 f o r  s h o r t  term t r a i n i n g .  Th is  problem seems 

t o  be i n  t he  process o f  r eso lu t i on ,  as 'AMIDEAST has agreed t o  send severa l  Pa l -  

e s t i n i a n s  work ing f o r  t he  M i l i t a r y  Government t o  t he  U.S. They i n c l u d e  two people 

i n  water technology, one i n  a g r i c u l t u r a l  machinery and t h r e e  i n  s o c i a l  work. 



The g ran t  does n o t  spec i f y  what k inds o f  employees should be inc luded  i n  t h e  

p a r t i c i p a n t  t r a i n i n g  program, bu t  AMIDEAST has been ab le  t o  work ou t  a  balance 

between s t a f f  members o f  t he  i n s t i t u t i o n s  i t  i s  ass i s t i ng ,  non-governmental 

p ro fess iona ls  and people working w i t h  t h e  M i l i t a r y  Government. I n  add i t i on ,  

a l l  pa r t s  o f  t h e  coun t ry  have been represented and one t h i r d  o f  t he  g ran ts  have 

gone t o  women. 

AMIDEAST espec ia l l y  apprec'iates the  f l e x i b i l i t y  o f  t h e  sho r t  term t r a i n i n g  pro-  

gram, as i t  enables i t  t o  respond e a s i l y  and q u i c k l y  t o  requests f o r  ass is tance .  

AMIDEASTts Jerusalem D i r e c t o r  comments, however, t h a t  t he  program imposes heavy 

responsi  b i  1  i t i e s  on t he  Washington s t a f f  as each p a r t i c i p a n t  's  schedule has t o  

be i n d i v i d u a l l y  designed. Un fo r tuna te ly ,  i t  has n o t  gene ra l l y  been poss ib l e  t o  

send p a r t i c i p a n t s  o the r  than du r i ng  t he  Summer as many o f  them have p ro fess iona l  

o b l i g a t i o n s  a t  o the r  t imes o f  t he  year.  AMIDEASTts Washington o f f i c e  is, con- . 
sequent ly,  asked t o  undertake t he  t ime consuming t ask  o f  i n d i v i d u a l  programming 

when i t  i s  most busy i n  p repar ing  f o r  f a c u l t y  development candidates. As numbers 

o f  shor t - term p a r t i c i p a n t s  increase i t  may be necessary f o r  AMJDEAST t o  tempo- 

r a r i l y  expand i t s  Washington s t a f f  t o  p rov ide  support  f o r  t he  shor t - te rm v i s i t o r s .  

Attached i s  a  l i s t  o f  p a r t i c i p a n t s  who have been t r a i n e d  under the  Grant. It ' 

inc ludes t r a i n i n g  prov ided i n  t he  area as w e l l  as i n  t h e  U.S. Whi le area t r a i n -  

i n g  might be more s u i t a b l e  i n  some ways and would n o t  r e q u i r e  p a r t i c i p a n t s  t o  

have s t r ong  Engl ish,  many Pa les t i n i ans  a r e  r e l u c t a n t  t o  p a r t i c i p a t e  i n  such . pro- 

grams, except i n  Jordan, as they  f e e l  t h a t  so journs i n  o t h e r  Arab coun t r i es  cou ld  

1  ead t o  d i f f i c u l t i e s  when they  re tu rn .  AMIDEAST i s  a l s o  cons ider ing  reques t ing  

t h a t  nominat ing o rgan iza t ions  pay f o r  t r a n s - a t l a n t i c  t r anspo r ta t i on  costs,  as 

they a r e  ab le  t o  purchase t i c k e t s  a t  a  lower  c o s t  then i s  AMIDEAST under g r a n t  

regu la t ions .  . The savings t h i s  would produce cou ld  be used f o r  expenses of a 

g rea te r  number o f  p a r t i c i p a n t s  w h i l e  i n  the  U.S. 



The program f o r  each p a r t i c i p a n t  i s  f u l l y  descr ibed i n  AMIDEAST'S semi-annual 
I .  

progress repo r t s .  I n  addl  t i o n ,  t h e r e  i s  an i n d i v i d u a l  i r e d  account i n  t he  Washington 

d f i c e f o r  each p a r t i c i p a n t  who spends any t ime i n  t h e  Un i ted  States.  Coordinat ion 

between Jerusalem a n d  Washington on t h e  p a r t i c i p a n t  program i s  excel 1 ent. 

P a r t i c i p a n t s  : 1978 - 1981 

Name - F i e l d  - 
1. Yusuf AZZI I r r i g a t i o n  
2. O r .  Fa r i s  IWSSOUD Cardio logy 
3. Ha~em e l  Shawwa , L i b r a r y  Science 
4. Ma j i d  MAYAL L i b r a r y  Science 
5. Fath iyya FARAJ L i b r a r y  Science 
6. Majda a1 SAN'A a L i b r a r y  Science 

1. Nadia Bseiso Communi t y  Development 
2. D r .  I. GHIRANI Business Admin i s t ra t i on  
3 .  Ghada HARAMI Data Processing 
4. Wal id SHAMSHOUN Computer Maintainance 
5. E l i a s  Shahadeh Hote l  Admin i s t ra t i on  

Naela RABAH 
D r .  Ahmed SWEILEM 
Naela AYED 
D r .  Baki r ABU KISHK 
Khal 11 AL-ALOUL 
Bro ther  A. ALONZO 
Ha i fa  8ARAMKI 
rcluni r FASHEH 
D r .  Ra.mi ABDUL HAD1 

Mental Retardat ion 
Economic Development 
Nurs ing  
Soci a 1 Research 
Communi t y  Devel opment 
Educat ional Adnin. 
U n i v e r s i t y  Education 
Mathematics 
Engineering 

Lengt;eho;SS t a y  

10 
6 * 

A t  E i r Z e i t  
Uni vers i ty  

12 
3 
1 ( B e i r u t )  
6 
6 
9 
3 
6 
3 



Name - 
George HAJJAR 
E l  1 en HANANIA 
Mohamned JAAS 
Issa KHALAF 
Mary KHASS 
Aida NASER 
Dr. Yaser OBAIU 
Adnan OBAIDAT 
Henri SALMAN 
Edmund SHEHADEH 

1 . Dr. Marwan AWARTINI 
2. Dr. Ali ZAGHEB 
3. Dr. HASSOUNEH . 
4. Ibrahim MATTAR . . 
5. Salah SAKKA 
6. Dr. A m i n  KHATIB 
7. Dr. WAHEIDA 

. 8 .  Fuad AZZAM 

Hotel Administration 
Univ. Administration 
Sewage/Water Treatment 
Computer Sci ence 
Kindergarten A d m i  n . 
Library Science 
Medici ne-Heal t h  Planning 
Agricul ture/Cooperati ves 
Food Processing 
Physiothrapy 

Mathematics 
English 
Pou 1 t ry  
Economi c Devel opmen t 
Engineering 
Medi c i  ne/Heal t h  
Slaughterhpuses : Gheep-Poul t ry  
Hotel Management 

Lenqth of Stay 
Weeks 

8 
6 
8 
8 
2 days 
4 

10 
3 
4 

10 

Plus 6-8 other participants. 

VJIIL-Other Activities. The . -- West. + Bank ..m&ersi ties..are anxious to establ ish ./ 
relationships w i t h  U.S. insti tutions and have turned % AMIDEAST for  counseling 

and assistance. A t  present the Faculty of Engineering of BirZeit University 

has a loos.e;.bu.t formalized, relationship w i t h  Georgia Inst i tute  of Technology. 

AMIDEASTts role in this has been minimal, b u t  a l l  faculty development candidates 

from BirZeit's Engineering ~ e ~ a r t m e n t  a re  submitted to Georgia Tech, and other 

means of strengthening this  relationship will continue to be explored. 

The School o f  Nursing a t  Indiana University continues to consider the nature of 

a contemplated relationship w i t h  the Arab College of Nursing. Dr. Yaser Obaid,  

Board Chairman of the College, has visited Indiana under the short term partici-  

pant program and Drs. Gottschal k and Flynn of Indiana's faculty visited the Col- 

lege while on a v i s i t  to Israeli  hospitals. They have agreed to participate i n  



a conference a t  the co l lege i n  June and a lso  t o  serve as consultants. A1 though 

no document de f i n ing  the r e l a t i o n s h i p  has been signed, most o f  the ACN's f a c u l t y  

development candidates are studying a t  Indiana, and the u n i v e r s i t y  w i l l  accept 

several addl tonal  nurses and medical science technicians i n  September 1981 . 
Both i n s t i t u t i o n s  be l ieve  t h a t  there  i s  a p o t e n t i a l  advantage t o  each i n  

es tab l ish ing  some form o f  i n s t i t u t i o n a l  l inkage,  although t h i s  remains imprecise. 

L a s t l y  as regards l inkages, B i r Z e i t  Un ivers i ty  has asked AMIDEAST t o  fo l l ow  up 

on contacts establ ished i n  the U.S. by D r .  Gaby Baramki, Ac t ing  President, t o  see 
. . 

i f  i t  i s  possib le t o  i d e n t i f y  a smal l ,  p re ferab ly  p r iva te ,  i n s t i t u t i o n  w i t h  a good 

engineering program t h a t  would be w i l l i n g  t o  share i t s  experience and exper t i se  

w i t h  B i r Z e i t .  AMIDEAST i s  i n te res ted  i n  p rov id ing  t h i s  assistance as many o f  the 

problems o f  growth management t h a t  B i r Z e i t  now faces have been experienced..,:by, . 

American i n s t i t u t i o n s  t h a t  have progressed w i t h  enrol  lments- o f  under. 3,500 students. 

For a va r ie t y  o f  reasons, t he  Engl ish language p r o j e c t  a t  Al-Najah Un ive rs i t y  has 

n o t  produced the success t h a t  both AMIDEAST and At-Najah had anticTpated. AMID- 

EAST has found i t  v i r t u a l l y  impossible t o  r e c r u i t  candidates meeting Al-Najah's 

requirements (which i t  considers unneccessari ly h igh) .  I n  add i t ion ,  Al-Najah, 
.: . 

faced w i t h  endless problems caused by very r a p i d  growth, has no t  y e t  demonstrated 

t h a t  i t  can product ive ly  use the  teacher t h a t  AMIDEAST has helped tb ip rov ide .  

The cos t  t o  the  p r o j e c t  t o  date has been re.asonable,. Miss Meyers, the  teacher a t  

Al-Najah, had her t ranspor ta t i on  pa id  by AMIDEAST and receives a housing a1 lowance 

from it. I n  turn,  she has provided Engl ish t u t o r i n g  f o r  f a c u l t y  development candi- 

dates. D r .  Richard Payne provided Al-Najah and the Arab College o f  Nursing w i t h  

repor ts  about t h e i r  Engl i s h  language programs. Whi 1 e A1 -Najah has some questions 

about i t s  a b i l i t y  t o  implement a program t h a t  de-emphasizes 1 i tera ture ,  i t  rea l i zes  



that  the Payne report provides a clear rationale for  doing so. The ACN, on the 

other hand, has requested a more thorough plan leading t o  immediate implementa- 

tion of his suggestions and has turned to AMIDEAST for  possible assistance. 

IX. Conclusion. MIDEAST'S experience in developing the sector assessment and 

i n  implementing the programs evaluated i n  this report has increased i t s  awareness 

of West Bank and Gaza needs fo r  future assistance i n  educational and human resource: 

development. As a resul t ,  i t  i s  confident that  new proposals for  assistance to 

post-secondary inst i tut ions will be r ea l i s t i c ,  not only in targeting specific needs, 

b u t  i n  evaluating inst i tut ional  a b i l i t i e s  t o  identify and employ the k i n d s  of 

people who will prof i t  from advanced training i n  the United States. The projected 

success ra te  o f  existing faculty development candidates i s  h i g h ,  b u t  AMIDEAST i s  

convinced that  the experience i t  has gained during the past three years will make 

i t  possible t o  improve grant proposals and resul t  i n  a more judicious selection of 
b candidates , thereby reducing costs per student and virtual ly el iminati ng f a i  1 ures . 

X .  Recomendations. The following recommendations, a l l  administrative i n  nature, 

a re  made concerning this evaluation: 

- tha t  AMIDEAST attempt to find 'larger quarters, or a t  leas t  an additional room, i n  

order to bet ter  accormnodate the numbers of students, faculty and 'other individuals 

who visit the off ice seeking information on U.S. educational inst i tut ions;  

- that  .AMIDEAST be encouraged to modernize its equipment resources, particularly as 

regards record-keeping , as access to computer fact 1 i t i e s  becomes available. The 

possibi l i t iy  of obtaining a photocopier, perhaps joint ly  w i t h  other AID-funded 

volags, should also be explored. 

- that AMIDEAST continue to seek a solution to  i ts  s taff ing problem, including, i f  

necessary, use of grant funds for short-term management training of a qualified 

senior Palestinian employee. 

- that AMIDEAST propose t o  and discuss w i t h  AID changes in some allowances available 
to facul ty , development participants,  particularly the textbookal lowance which ap- 

pears unreal is t ic  for students i n  the hard sciences.' 



X Earned Degree under Faculty Development Program 

X X  Received Financial Assistance i n  Par t i c ipan t  Program 

Beth1 ehem Uni vers i  t y  : 

D r .  Brother Joseph Loewens t e i  n, Vice Chancel 1 o r  

D r .  Antoine Sansour, Vice President 

X Miss Irene Hazou, Ins t ruc to r  i n  Math. 

X M r .  Omar Kha l i l  , Ins t t uc to r  i n  Physical Education 

M r .  Shukri Sanber, Future Facul t y  Development, Education 

A1 -Najah Univers i ty:  

X X  D r .  Rashda El-Masri , S p e c i  a 1 Assistant  t o  President, Chairman o f  English Department 

D r .  Shareef Kana 'neh, Dean, Fcul t y  o f  A r ts  

D r .  Sai I d  Athamneh, Dean, Faculty of Business 

X D r .  Ahmad Fahmi Jabr, Acting Dean, Faculty o f  Education 
\ 

X Husni E l  ~ M a s r i  , Administrator 

M r .  Asim Hambal i , Future Facul ty Development Grantee, Accounting 

D r .  Mohamad Shadid, P o l i t i c a l  Sc ien t i s t  

Miss Yusra Salah, Trustee 

B i  rZei  t Univers i ty:  

D r .  Gaby Baramki , Act ing President 

XX D r .  I z za t  Ghourani, Vice President, Administrat ion 

X X  D r .  Rami Abdul Hadi, Dean, Engineering 

D r .  Agnes Hanania , Professor of Education, Chief Educational Planner 

X D r .  Fathiyya Nasru, Professor of Education 

X D r .  Marwan Awartani , Professor o f  Math. 



X Mr. Mohamad Bakir, Ins t ructor  i n  Chemistry 

X Mr. Suhail Salameh, Ins t ructor  i n  Accounting 

X Mr. Taiseer Hammad, Ins t ructor  i n  English 

X Mr. Kamal Shamshoum, Ins t ructor  i n  Physical Education 

Mr. Ramzi Rihan, Ex-Dean, Faculty of Science 

Arab Co 1 1 eqe  of Nurslng: 

XX Dr. Yaser Obaid, Chairman of the Board 

Dr. Said Assaf, Academic Dean, Professor 

Dr. Karen Assaf, Professor 

XX Miss Naela Ayed, R N ,  Director of Nursing (Future Faculty Development Candidate) 

Mr. Ibraheem ~i-~aweel , Mayor .of  El - B i  reh, Trustee 

Dr. Ahmad Zwai t e r ,  Director, Crippl ed Chi  1 dren Hospital , Beth1 ehem, Trustee 

w 

Gaza: - 
Mayor Shawwa, Mayor of Gaza 

XX Mr. Salah Sakka, Trustee, Gaza Islamic University (wil l  be AMIDEAST Par t ic ipant . )  

Dr. Abu Shaban, Vice President, 'Gaza Islamic University 

U.S. Embassy, Tel Aviv: 

Ms. Janet Sanderson, Second Secretary 

Mr. Richard Knuzl a r ich ,  Economic Counselor 

U.S.  Consulate General, Jerusalem: 

Mr. Brandon Grove, Consul General 

Mr. Jock Covey, Deputy Principal Officer 

Mr. Greg Berry, Pol i ticallEcon. Officer 


