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FUNDING Thru Prior FY: $ 713. 000 Budget: $ - Aiter Current FY: $ ­

1. KEY ACTION AGENTS (Con-actor, Participating Agency or Voluntary Agency) 

o. NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

University of Tennessee 	 AID/nesa-318 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION W B. LIST OF ACTIONS 	 C. PROPOSED ACTION 
COMPLETION4 DAT­

tJSAI HOST 

All efforts to get Indian participatlon in in-depth No action as the 

evaluation failed. However, we have copies of the project terminatod 

requested summary of team activities, as of September 30 
1972.
 

E. DATE Ov IO RII. -. VI Wi
U. J 3LLL/ZINU1141i.j 

RI-VSID Of, NEW: D PFIOP D]PIP O PPr. AGEJPIO/T 1J Plo/C LJPIo/ 

oIRECcTOR: TYPE-D N;A14r47_-GNED INIrlAL.3 AJD DAIt 
PROJICT MA ,.:I.I.' TY'U.0 4 A . SIGI:J.)D INIT!ALS AN ' DArtE iMIS.ION 

Ervin T. Bulla rd ,_7"' //ad .66o,	 . 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGFNTS 

B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 
A. 	 INPUT OR ACTION AGENT 


I_ UNSATIS-
 OUT- PROJECT PURPOSE (X)
 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDIING LOW MEOIUM HIGH
 

1 2 3 4 5 6 7 _ I 1 7 4 KAGENCY 


x
x -I. University of Tennessee 

2. 

Comment on key factos determining rating 

The performance was highly satisfactory. It was due to the development of good 

programs in the fields of extension training, plant protection. soil testing and 

fertilizer in close cooperation with the UAS and the Department of Agriculture. 

During the period under review, American team members turned over almost all 
of the program.responsibilities to their Indian counterparts to carry out the objectives 

1 5'
1 4 1 5 4 

F 14. 	 PARTICIPAN' TRAINING 

Comment on Iey fcCtcrs determining rating 

Five FY 70 and FY 71 participants returned during this period after receiving 

training in the U.S.A. The selection of FY 72 trainees was completed but because 

of suspension of training program in December 1971, training programs planned 

were cancelled. 
2 1 9 11 FI 7, 	 5 

I5. COMMOUITIPS 	 7 

Comment on Iey factor%. determing rating 

satisfactory. All non-ext.endableThe maintenance and use of commodities was 

and Department of Agriculture for use
equipment has been turned over to the UAS 


in the on-going activities.
 

I 3 4 1. 4 7 1 2' 3 4 It 
0. 	 PERSONNEL xX 

9. 	 COOPERATING 
COUNT Rl ­ -

b. 	 OTHER 

Comment on key factors determining rating 

The relationships between the University of Agricultural Sciences and the Department 

of Agriculture were further improved during this period. The leadership and Indian 

associates were competent and cooperative in developing the program. The State 

I)epartment of Agriculture and the UAS plan( to carry forward most of the programs 

started by the APP team. 

I 2 3 4A 

7.,OTHER DONORS Not Applicable 

(Seo Next Page for Comments on Other Donors) 
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II. 7. Contins.ed- Comment on key factors determining rating of Other Donors 

Not Applicable 

I1.KEY OUTPUT INDICATORS AND TARGETS 

A. ".UANTITATIVE INDICATORS TARGET:; (Perc rdoge/pot/Amount)
r 


o MAJOR OUTPUTS 
 LATIVECUMU- CURRENT FY END OFEDO
PRIOR FY TO DATE TO END FY_ 
 FY PROJECT
 

Trained staff PLANNED P-21 P-4 P-25
P-Participants (US trained) ACTUAL i'_-IU U Li-OU 
PERFORM- P-11 P-1
L-Local staff ANCE 

REPLANNED 

PLANNED 

Field tests and 1700 900 
ACTUAL
demonstrations PERFORM- I.
 
ANCE 4 * ._._._ . 
REPLANNED ' . "
 

PLANNED
 4
 
Field croblem Units ACTUAL 

AN CE .6- .• .. ..'
 

REPLANNED
 

PLANNED 
 36 
 1 
High level meetings ACTUAL * 

PERFORM-

ANCE 36 Q 
REPLANNED . . .
 

B. OUALITAT:.E INDICATORS COMMENT:
FOR MAJOR OUTPUTS The team continued to identify problems and 

seek their solutions. Technical assistants and agriculturePrompt identification and offers were utilized in reporting farmers' problems and 
solution of field problems. carr back information to them. ies Qa Corm ,i­catioh-__tween researc agencies, field st an private

E. Cl
 
Field Problem Units. "Lhl U.S. technicians in collaboration with theirIncan counterparts undertook effective programs for 

developing local threshing machine and seed drill, and 
training agriculture workers in best planting time for
local maize$correcting zinc deficiency in rice fields and
dissemination of new HYVs and research findings.

3. COMMENT. 
High coordin n Good coordination existed between the researchHigh level coordination staff and extension agency. This was ensured by 

frequent meetings among themselves and periodic 
meetings of the High Level Coordination Committee. 

http:Contins.ed
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IV. PROJECT PURPOSE 
A. 1. Statement of purpose as currently envisaged. 2. Sorr aAAC49;1ff sl 

Assure continuing identification and solution of production problems resulting 
y FCivxD r 

e 
from the introduction of HYV and associated inputs and the farrr level 
adoption of recommended practices. 

E. 	 1. Ccndititns which will exist when
 
above rIurpise is cchiev,,d. Evence t d t'o n


i. 	 High level coordination exists 2.E, .000 ,-CCRcIA MULwIMU 1,1dtl,t 21.Af, .5i , 
among agricultural development the Dept. of Agriculture and the State Govt. has 	beeninstitutions. 	 strengthened by holding high level meetings. The

field problem units also met quite frequently.
2. 	 Qualified researchers and field 2. The Univ. of Agr. Sciences is staffed with quali­

staff assigned. fled researchers and the Dept. of Agriculture hasreasonably well trained extension workers. The
Indian members of the Field Problem Units were 
well qualified and competent. 

3. 	 Agricultural research program Increasing attention is now3. being paid to the de­
oriented towards problems re- velopment and testing of new varieties, and thesolution of such problems as fertilizer use intarding foodgrain production. relation to soil fertility, control of insect pests, 

diseases and weeds, soil and water management and 
proper packages of cultural practices for important 
crops. 

Contd.....page 4A
 

V. PROGRAMMING GOAl. 
A. 	 Stotennt of Programming Goal 

Achieve continuing rapid growth inagricultural production inMfmwre. 

3. Wil 	 th,. ar:hv-r,et of the project purpose make a significant contribution to the programming goal, given the magnitudn of tha natinnol 

Conti'n,"uV' ' and progress in agricultural development of the state is to be

expected through the coordinated efforts of the University of Agricultural Sciences,

and the Department of Agriculture in the fields of research, training and extension.
 
High-yielc,in& varieties of rice, corn and sorghum are well accepted, their area 
in 1971-72 being Z25, 000 hectares, 105,000 hectares and Z25, 000 hectares 
respectively. Field demonstrations in fertilizers were effective in raising 
fertilizer (nutrient) consumption to the level of 166, b0o tonnes. 
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iICITD, 	 j CONj!ITI "rN \IIll EXIST 
11,::'. ,'1,XIV]. IU PGO', IS 

4. 	 2stablishod linos of ccr.rnication 
-.ong related rosoarch agwncies, 

field staff and private industry. 

5. 	 Systematic interlyrotation of and 
tosting of rosaoacch conclusions, 

6. 	 Disgardnntion to farmers of tested 
rcsoarch conclusions and farmers' 
acceptance of rocaendod practicos. 

ta 2/07 InII.a 7= 

2. 	 EVIDEIC1; TM DA- OF 1P.OGR SS 1OUART 
T 	 JO' <,';I . 

4. 	 The lines of corzmnicatl on btwoon the 
two rajor e~onciec~ tho Univ. of 
Aricutura- cianceos nnd the Departmcnt 
of Agriculturc ,iro now fairly woll 
established. Mero in a good working 
rolationship between tho reoarch and 
field staff for organizing trrining 
progrums of oxtonsion workors and 
fanaorsp conducting field trials and 
dconstratons, preparation of publica­
tions and losflots, etc. Industry --Jzo 
cooperated in tUe ov&innt of fLnr 
Implmcmnts. 

5. 	All rosearch rosualto are thoroughly 
tasted on govorzciont fm= and f'arrors' 
fields before they arc roco-cndod to 
faror. Unclor this pogros cooporative 
trials of now varieties of hybrid fingor 
millet, rice vnd wheat, trials of now 
bullock.-povorod and other inplcnc.ntz, 
approved practicea, control ncamurcs of 
insect poets and dioases, imre 
conducted. 

6. 	 Dissemination cf information was 
carried out through village iotings, 
damonstrationsz, training of fartiors, 
and publication nd distribution of 
laflots and olotins. Sots of 
coloured sl.doo on important oubjocto 
mich an hxnf Ltand benoficial insects, 
crop disoaso, woodr;, storod gr,-in posts 
wore oibitod at inportant ga.tlurings 
of fiel workers and frnors. A enuajl 
ent-Itlod "Field Crop Post s " .nnc another 
on "ISoil Fertility Uvrluation to sorve 
Indian farnors" ri-d a factohoet on grain 
storage weore preparod by thc L: .. 
technicians in coonration with their 
Indian associa.tes. 




