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PES - PART II
 

13. 	 Summary
 

The Project is complete. The major 69 kv transmission line
 
between San Cristobal, Valdesia and Bani destroyed by Hurricane David
 
has been fully reconstructed, thus restoring electricity from the major
 
generating site at Valdesia to thousands of low income families in the
 
southwest part of the country.
 

14. 	 Evaluation Methodology
 

The engineering firm Chas. T. Main was contracted by A.I.D.
 
to perform construction supervision and conduct periodic evaluations
 
throughout the Project. The Final Evaluation Report prepared by Chas. T.
 
Main is attached.
 

15. 	 External Factors
 

Not pertinent.
 

16. 	 Inputs
 

Some minor delays in commodity shipments were experienced. 
OtherQ'ise all project inputs were provided in a timely manner. 

17. 	 Outputs
 

The project was completed on schedule --over 60 kilometers of
 
major transmission line constructed in six months.
 

18. 	 Purpose
 

The purpose of reconstructing the principal 69 kv transmission
 
line from San Cristobal to Valdesia to Bani was fully achieved.
 

19. 	 Goal
 

The project goal of restoring electricity to hurricane victims
 
for pumping water, refrigerating foods and medicines, operating health
 
facilities, running irrigation pumps and other critical uses was achieved.
 

20. 	 Beneficiaries
 

The project beneficiaries were approximately 400,000 persons
 
living in the southwest part of the country affected by Hurricane David.
 
This group was benefitted through the restoration of electricity for health,
 
welfare and productive purposes as outlined above.
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21. Unplanned Effects
 

Because of the excellent performance of the Puerto Rican Electric
 
Power Authority as construction contractor, relations between the
 
Dominican Republic and Puerto Rico, as well as between the Dominican
 
Republic and the United States, were further strengthened. The completed
 
project was inaugurated by a ceremony involving the President of the
 
Dominican Republic, the Governor of Puerto Rico and the U.S. Ambassador.
 

22. Lessons Learned
 

It is important in a construction project of this nature to
 
spell out clearly the responsibilities and contributions of the contractor
 
and the implementing agency at the beginning of the project, even if dis
aster circumstances prevent lenthy procurement and contract negotiation
 
procedures. In this project, special attention was paid to obligations
 
and responsibilities in the short form grant agreement signed at the out
set. This helped avoid many, although not all, contract management pro
blems later on. For effective, rapid implementation of a project of this
 
kind, including resolution of the inevitable unforeseen problems which
 
arise, a substantial amount of Mission project management effort is required
 
and should be expected.
 

It is important to contract outside construction supervision and
 
engiieering services as early in the project as possible to assist in field
 
work and voucher certification and identification and resolution of potential
 
problems.
 

23. Special Comments
 

The success of any disaster assistance project depends in large
 

part upon rapid and effective support from AID/W. In the case of this
 
project, once the proper contacts were established, excellent support was
 
provided by OFDA and LAC/DR/ENG throughout the remainder of the project.
 
The importance of this support cannot be overstated.
 

This project was developed rapidly under trying conditions and
 

implemented very effectively. The work was done on time and slightly
 

under budget. (The total grant amount was reduced from $3.1 million to
 

$3,049,677.) The Mission believes this project represents a notable
 

achievement.
 




