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SOUTHERN MANPOWER DEVELOPMENT PROJECT

PROJECT PAPER AMENDMENT NO. 1

Project Summary and Recommendations

A. Recommendation

This Project Paper Amendment recommends that the Southern Manpower
Development Project (650-0021) be authorized an additional $ 483,000
funding. This amendment brings the total pProject authorized funding
to § 5,940,000.

B. Project Summary

The Southern Manpower Development Project is designed to impact
positively on the agricultural productivity of the Southern Sudan and
particularly the situation of small farmers. The emphasis of the project
is on improved training and utilization of agricultural personnel working
with small farmers. The Ministry of Agriculture in Juba is being given
assistance in expanding and strengthening its extension service and relating
it to research while the Yambio Institute for Agricultural Technicians and
the Agricultural Training Center at Rumbek are receiving assistance in
curriculum design and in establishing programs that involve the students
in working with and gathering information from small farmers.

C. Project Strategy

The Project strategy remains unchanged. The additions requested in
this amendment are in response to needs that have developed in the course
of implementation of the Project. The proposed solutions have been docum-
ented in a series of memoranda of conversation and project reports, prepared
by both the project officer and the contractor. The recommendations of
the contractor concerning personnel additions or changes, and additional
construction have been incorporated into this amendment. Possible changes
in project strategy or approach discussed in these memorahda and Ireports
are not, however, included. Implementati-n remains largely on schedule,
especially regarding in-country training related activities. If activities
relating to participant training lag, any extension in the PACD would be
within the authority of the Mission Director.

Description of Project: Additions or Changes

A. Personnel

Five changes in individuals and/or job descriptions are required
at this time,



1. Creation of a new, full-time position, "Chief of Party - Juba"

The project paper (p. 2?) called for the chief of party to be the
Research and Training Adviso: and for him/her to be assigned to Juba.
The contractor, DAI chose ¢t make the Socio-Economic analyst in
Yambio the chief of party. 1t is now agreed by all parties involved
that the chief of party must be based in Juba and that this is a full
time position. Problems of distances combined with poor communications
and problems of transportation, as well as the constraints imposed
by the chief of Party substantive responsibilities in Yambio have
made it impossible for the chief of party to provide the coordination
of effort that is required. (See attached scope of work Appendix B).
Addition of this position increases the level of effort by 17 person
months.

2, Deletion of position: "Socio Economic Analyst for small Farmer/
Pastoralist ~ Yambio,"

The project paper (p 16) description of this position was premisad
on the necessity of extensive social sciences analysis before emphasis
was to be given to curriculum change and the development of outreach/
fixed expense activities by the student. While recognition of the
importance of social science analysis to the project remains, there
is agreement among personnel of the Yambio Institute and Regional
Ministry of Agriculture and Project Staff that this function needs
to be integrated into all the other positions, with specific attention
in this area by the chief of party; and that a different emphasis is
required for the portion at Yambio. Deletion of this position decreases
the level of effort by 17 person months.

3. Creation of position: "Extension and Curriculum Development
Specialist - Yambio"

The project paper (p 16) notes that the position in Yambio involves
curriculum reorientation and revision and the organization and super-
vision of student and farmer field training activities. There is
agreement among all parties that this position should be defined more
in terms of the skills associated with an agricultural education than
4 soclal scientist-economist. (See attached scope of work, Appendix
B). Addition of this position increases the level of effort by 17
person months,

4, Modification of the position: "Woman's Extension and Curriculum
Development. Specialist."

The project paper (p 10) refers to a Women's Extensionist/Develop-
ment Specialist who will be responsible for curriculum revisions that
will focus on the role of women in agricultural production as well as
in nutrition, household decision-making, and in the processing and
marketing of food and cash crops. The project paper also says the



position will be continued through the local hire recruitment of a
qualified women's extension/development specialist.

Vith the departure from the proje:t of the individual originally
hired to £111 this position, the Institute at Yambio and the Southern
Regional Ministry have agreed on the desirability of filling this
position with a qualified Southern Sudanese who would also be
responsible for teaching as well as developing materials for the
women's program at Yambio. Modification of this position does not
alter the level of effort specified in the project paper.

5. Modification of position: "Construction Supervisor."

Almost immediately after the contractor initiated activity on
the contraect, 'it sought from AID and was given authorization to
carry out the construction required by the contract directly instead
of through a sub-contract. The contract was subsequently amended to
increase the level of effort to include the services of a construction
supervisor for 12 months. Fourteen additional person months of
construction supervision are needed to complete the construction
identified in the project paper and in this amendment.

B. Construction-Yambio: Addition of an office/meeting building

The Institute cf Agriculture lacks adequate office space for senior
staff and there is not an adequate central meeting place for faculty to
interact among themselves or with students. The Acting Principal at the
Institute who is also the FAO Project Manager has cxpressed the view that
such a building would be His second priority after SMDP housing -- ahead
of the classroom/dormitory complex projected for construction in the
project. The bullding proposed is an eight bay structure of standard
manufacture similar to other buildings being constructed by SMDP and
FAO. 1t will have 12 offices and one meeting room.

Rumbek

Addition of a laboratory/classroom building, repair of existing
building and improvements in the water and electrical system.

Expansion of the number of students to be served at Rumbek requires
more classroom space than the existing one room. Changes in curriculum
and instructional approach from emphasis on lecture to greater emphasis
on hands-on experience requires equipping the second classroom with basic
equipment required for in-class demonstration and experimentation.

Minor and relatively inexpensive changes will permit the expansion
of the electrical and water system designed to provide these utilities
to the home of the specialist assigned to Rumbek to include the entire
Institute. All additional construction at Rumbek is to be funded from
LS. 40,000 provided by the GOS, which also provides limited direct fin-
ancial assistance for the operation of - the center. Appendix C defines
the specific changes in the water and electrical systems.



III.

Juba: Conversion of Office/Warehouse into a House

The Southern Regional Ministry of Agriculture from the beginning of
the project design expressed its strong desir: that the unit identified
as an office/Warehouse be equipped with a kitchen and bath to facilitate
its eventual conversion to staff house. The creation of the full time
chief of party position in Juba requires the project to convert the "six
bay" structure originally intended to house an of fice/warehouse into an
"eight-bay" house. All material is on site and change will not require
procurement of additional steel structure prefabricated walls.

611-a Approval of Proposed Construction

Following a review of the proposed building plans for the changes
identified above, REDSO/ENGR stated that it was their opinion that
6ll1-a requirements are met. (Appendix C).

Project Analysis

A, Financial Implications of Personnel and Construction Changes

Personnel and construction changes proposed above are to be financed
from the existing budget.

1. For budget purposes the position chief of party - Juba replaces
the position Socio Economic Analyst for Small Farmer/Pastoralist-
Yambio. Since the individual who held the Yambio position will move
into the Juba position, only minor costs in transporting household
effects is involved.

2, The position Extension and Curriculum Development Specialist -
Yambio will require approximately $ 103,030 plus approximately
$10,000 for an American built vehicle, exclusively for use in the
urban center. These funds will come from the savings achieved by

the contractor through the expeditious handling of procurement

of equipment and supplies and specifically from the items identified
in the approved budget of 4/10/79 (see Annex D) as "Local Procurement,
Rumbek." During the design of the project, there was recognition that
extra budgetary support might be needed for Rumbek and Yambio. Specia:
concern was flagged in the Project Paper itself for greater support

to the Rumbek Agricultural Training Center during a period when the
Ministry of Agriculture would be in the process of modifying its own
budget to include support to this nascent institution. The Ministry
has been able to move quicker to cover these needs thamn anticipated
while the estimates of required support are now recognized as too
large. Also, with the contribution by the GOS of an additional

LS. 40,000 for use at Rumbek, the hard currency equivalent became
available. Note, however, that reduction 1in the budget item for
Rumbek does not imply any reduction in the proposed level of activity
for Rumbek.

3. Modification of the position "Woman's Extension and Curriculum
Development Specialist" will result in a small saving to the project.



4, The position of construction supervisor has already cost the
project approximately $ 70,000 and the addition of another 14 person
months of effort will cost approximately $ 74,152. These funds come
from savings in the budget item "Equipment/Suppl:es" and specifically
from items identified in the approved budget of 4/10/79 as "recurring
supplies' for Rumbek and Yambio.

5. The total cost of added construction, excluding activities at
Rumbek covered by Local Currency and aside from supervision and
transportation of materials is $ 40,000 and this is covered by
savings in the budget item "Equipment/Supplies."

B. Budget Changes. Shipment and Construction Materials Transportation

Between September 1978 (approximately 6 months following the time the
project was initially costed by the Project Paper team) and January 1980,
the cost of delivering cargo from Mombasa to Juba increased by almost 120
percent when the northern Kenya route is used and almost 40 percent when
the Uganda road can be used. The "average" truck which runs in a convoy
from Nairobi to Juba through Uganda is § 9,000 for a one-way trip. By
March 1980 the project had already spent approximately $§ 315,000 for the
shipment of household effects and commodities in contract to the total of
$ 266,800 allocated for this purpose in the budget. The return shipment of
the household effects, the shipment of additional project materials, and
the deficit already incurred amount to $ 252,000. The same justification
for increasing the budget for shipment of household effects and commodities
also applies to the shipment of construction materials with $ 80,000 needed
for this purpose.

c. Budget Changes. Transportation

The original project paper makes reference to the large distances
separating the project sites, the even larger distances that separate
the project from the outside world and the general problems of trans-
portation, but fails to recognize the magnitude of the problem and its
implication for the amount of charter air service that would be needed.
The project paper (p 40) speaks of the 670 kilometers between Yambio and
Juba and the 580 kilometers Rumbek and Juba and observes that they are
linked by extremely bad roads subject to closing during the rainy'season.
The project paper also states (p 26) that the Southern Region is often
cut off from the North and from the rest of the world in terms of
transportation, communication and supplies and even notes that during
the three weeks the design team was in the South, the airport in Juba
was closed to large aircraft.

Implicit in the project paper was that ground transportation supplemented
by charter air service could link the three project sites and that Sudan
Airways,the national airline would link the project to Nairobi and Khartoum.
While there has been some improvements in the road system, it still takes
more than 10 hours to travel one way from Juba to Yambio during the dry
season, and the use of ground transportation while costly in terms of time
lost for project personnel would have proven prohibitive for short term
consultants. While the distances between Rumbek and Juba are shorter, the


http:Equipment/Suppl.es

roads are worse. Sudan Airways, despite the introduction of Boelng 737

to the Khartoum-Juba-Nairobi schedule has not provided regular enough
service to serve as the required link between the project and the outside.
During the past twelve months service has been officially "svspended
indefinitely" at least one occasion, the indefinite su:pension lasted

for more than two months. Sudan Airways has at various times announced
that the flights between Khartoum-Juba-Nairobl were cancelled because

of disease, lack of fuel in Juba, repair of the runway in Juba and the
diversion of equipment to their international operationms.

USAID/Sudan recognized that without charter air support implementation
of the project would have been totally impossible and encouraged the
contractor to make use of only those services that were absolutely
necessary while waiting for AID/W approval.

In December 1979, USAID forwarded to AA/SER a request for specific
authorization for the contractor to enter into a lease and in May 1980
(Khartoum 3690) requested advise on status of this request.

The project paper calls for $ 12,000 for air support of Juba-Yambio
and Rumbek and includes another item '"personnel travel" of $ 18,820 a
portion of which was intended for air support. The approved budget
does not include a specific line ftem for general air support, but
does include funds for 40 trips to Juba-Nairobi-Jyba, $ 12,000; 35
trips Juba-Khartoum-Juba, $ 10,500 and air fare for training of
$ 13,500 of which approximately $ 7,500 was intended for air support
not provided by international air carriers. Both the project paper
and the approved budget indicate that approximately $ 30,000 would be
needed for air support,

Between the beginning of the project and mid Decmeber 1980 the project
used § 85,000 for air support or $ 55,000 in excess of the amount
anticipated for the entire project.

Beginning in mid December the USAID charter was available to the
project., Assuming project needs for air support remain fairly constant
over the remaining life of project, the project's share of the costs
of operating the' USAID plane will be $ 183,168.



TABLE I

ORIGINAL AND REVISED PROJECT PAPER BUDGETS

Original Change Revised*
Technical Assistance $ 2,175,000 $ 254,612 $ 2,429,612
Construction 346,000 309, 580 655,580
Comnodities 987, 000 484,168 1,471,168
Training 113,000 123,555 236,555
Transportation -0- 787,583 787,583
Other 152,000 207,502 359,502
Subtotal 3 3,773,000 $ 2,167,000 $ 5,940,000
Inflation 1,307,000 (1,307,000) -0-
Contingencies 377,000 ( 377,000) -o-
TOTAL $ 5,457,000 $ 483,000 $ 5,940,000

* The revised budget reflects reallocation of funds from inflation and
contingencies line items plus additional money authorized by this
amendment.



TABLE II

SUMMARY FINANCIAL DATA

1. Original Project Authorization 5,457,000

2. Authorized by this PP Amendment 483,000

3. Total Authorization 5,940,000
4. Obligated to date 5,400,000

5. Requested Obligation FY 81/2nd Q 483,000 1/

6. Total obligation 5,940,000

1/ 1Includes $ 183,168 for projects share of USAID air charter
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS-

MEANS OF VERIFICATION

IMPORTANT ASSUMP TIONS

Progrem o Secter Gool: The Wweader ehiective ®»
which this preject canwibyton: (A-1)

Increase the production and
income of traditional farmers
and pastoralists in Southem
Sudan.

Mosswres of Gosl Achiovemen: (A.D)

1. Increased volume of
marketed produce from
small fanmers in the
Southern Region.

2. Increased yields of
basic food crops,
especially in the depres-
sed areas of the Southern
Region.

3. Improved opportunities
for the marketing and
management of livestock.

&541-1evel Indicators:

1. Agricultural census
and marketing surveys.

2. MAgricultural surveys by
extension personnel

3. Livestock marketing
surveys.,

4., WwWhere statistics are
not available, qualitative
statements by provincial/
local authorities.

Ass ions tor achioving goe! vargete: (A.4)
GOET:

1. Research continues that
will lead to the dewvelopgent
of proven packages of services
whose delifery by the RMDA can
increase production and incame.

2. The RDA and the provinces
have adequate financial reso
to support the RMOA's program o
working with traditional farme
and pastoralists.

3. Non-farm incomes increase
sufficiently to create town
and urban markets for agricul-
tural surpluses.

4. Price structure creates
an incentive for crop and
livestock production surpluses.

5. Transportation will mprove
to permit marketing.

6. Sufficient labor will be
available in rural areas to
permit expansion of the
agricultural sector.

7. Other inputs that may be
required by farmers will be
available.
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NARRATIVE SUMMARY

3 OBJECTINELY VERIFIZFLE INDICATORS

Foom FY
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PAGE

MZANS OF VERIFICATIC

IMPORT ANT ASSLMPTionh5 pR

Projoct Pmu (8-1)

Improve the Regional Muustzy'

of Agriculture's (RMOA)
ability to train and utilize
its personnel respansible for
working with traditional
farmers and pastoralists.

goutreach and data oollection

Conditions thet will indicate purposs hes beon
ochieved: End-of.Project sretus. (8 ril .

1. Implementation by the
DA of a growth strategy

and a ocontact model identify-
ing both the parties involved
and the methods of interac—-
tion for the extension
service.

2. Implementation by the
RDA of a comprehensive
program for the recruitment,
training, retraining and
support of agricultural
technicians and extensionistsi

£OoPS :
l.

Project Evaluation

Project Evaluation

3. Teaching staff at Yambio |
giving ocourses on small
farming systems, running

programs; using information
fram data oollection programs|,
the library and continuing
education seminars tc up-

date and revise their oourses.

4. Rubek teaching staff
orienting course work.
faming systems and, with
assistance of Ministry of
Agriculture (RMDA) extension
personnel in Lakes Province,
running outreach program and
utilizing lessons lzarmed in
outreach program to revise
and up—date their oourses.

3. Project Evaluation

4. Project Evaluation

Assimpiions for achioving purpese: (B.4]

?. RMOA recurrent budgetary
support continues for Yambio
and Rurbek.

2. PMOA will be able to
recruit additional Southemn
Sudanese for teaching positi
at Yambio and Pumbek.

3. SRG will retain priority o
concentrating an increasing
productivity of the traditi
crops and livestock producer.

4. An appropriate institution
with sufficient operating
' apd ocontinuing interest will
be identified to provide in-
service training for RMDA
staff.

5. RYA maintains openness
and willingness to entertain
fresh approaches to agricul-
tural extension, training, and
research.

6. Yambio and Rumbek trainees
and RMDA staff willing to live

and work in depressed/remote
areas.
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PAGE

NARRATIVE SUMMARY

i JBJECTIVELY VERIFIABLE INDKCATORS

MZANS OF VERIFICATION

IMPORTANT ASSUNP TS5

o3

Projoct Purpoce: (8.1)

Condtions thet will indicose purpose hes boen
schioved: Endof-Praject stetus. (B-2)

5. Operation of a program
of continuing education for
RDA persomnel and of teacher
training for the teaching
staff at Yambio and Rumbek.

6. Institutional capability
in the RMDA for coordinating
ard monitoring all agricul-
tural research activities in
the region and the ocollection,
storage and dissemination of
information relating to
agricultural development

management information
system for providing infor-
mation required for decisions
by the Ministry.

5.

6.

Project Evaluation

Project Evaluation

7. Plans by the RMA for a , 7. Project Evaluation

Ausumptions for schioving pwpoe: (B.4)
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Toral U.S. Funding
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PAGE

7
NRARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS 'S

Preject Outputs: (C.1)
Juba:

1. Description and analysis
of manpower situation within
the agricultural sector.

2. Rationalized program of
recruitment, pre-service
training and initial posting
of agricultural technicians
and extensionists established.

3. Procedures established
for field support of tech-
nicians and extensionists.

4. Improved administrative
Procedures for Departments
of Extension, Research and
Training.

5. System established for
monitoring and coordinating
agriculture research in the
region.

6. System established for
ocollecting and disseminating
information on agricul tural
development.

7.

for an information system to

help provide information
for RDA decisiong.

Mognitude of Outputs: (C.2)

1. Completion of
information s
January 31, 1982,

manpower,/
by

2. Official adoption of
program with implementation
by ROA,

3. Annual program of work
and budgets for the Depart-
ments of Extension, Train-

4. Annual plans and
reports for department
activities,

5. Regional Agricultural
Research Technical Cammittee

6. Annual conference and
publication, including
System for disseminating
findings.

7. Submission to RMOA of
@ plan by DAT for an infor-
mation system.ooqmbj

Project monitoring of
technical reports, schoq
records, reports of
Yambio graduates and
Yambic students on theid
datz - :thering exercises
RMDA documents including
budgets, reports on
continuing education
and t :acher training
seminars, inventory
and bookkeeping records
in Juba technicians'
office warehouse.

Atsumgtions for chieving eurpues: (C-4}

1. RYDOA provides approp-
1 riate counterparst to
project technical personnel.

2. RDA attracts and

» retains suitable candidates
for training at Yambio and
Rubek .

3. Provincial extension
personnel available for
participation in extension
activities.
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NARRATIVE SUMMARY

OBJECTIVELY VERIFLABLE INDICATORS

NARRATIVE SUMMARY

4
Q8JECTIVELY VERIFIABLE INDICATOR

Preject Ovtputs: (C.1)

8. COontinuing education
program established.

9. RMA institutional capa-
bility for guiding and moni-
toring donor agency and

ministry efforts in extension|

10. Collection of reference
materials on agriculture in
the South.

11. Design and dissemination
of an improved model for
client contact for use by
RDA personnel and other

agencies involved in
extension activities.

Megnitude of Outpurs: (C.2)

8. Implementation of 8 in-
ducted either by (or with
the cooperation of) the
(ollege of Adult Education
and Training, Yambio
Institute of Agriculture,
CYMWIYT, or the Ministry's
Department of Training and
providing training for at
least 50 RMDA personnel.

9. Written guidelines .
adopted by RDA for eval-
uating donor agency pro-
grams and coordinating
extension crganizations.

10. Physically bringing
thaterials together,
cataloging them and
production of a bibliography

11. Presentation to RDA
of a description of a
field-tested model and

provision of training in

techniques to people
responsible for extension.

p'ﬂl't' O\J'pvlg; c-n

Yambio:

———

l.

uctional effort.

2. Agricultural technicians
trained to adapt skills to
varied farming envirommenrts
in Southern Region.

3. Oore instruction unit

established to provide inten-

sive field training in data
collection, input option
selection, farmer trials, and
field trial evaluation.

4. Systematic data base
generated by Yambio students
on crop and livestock manage-
ment practices of Southemn
Sudan.

Assessment and revision of
service training courses con- curriculum to integrate instr-

Megnitude of Oveputs: (C-2)

|
1. Formal integrated
curriculum indicating a I
reorientation towards
small farmers produced. |
Functioning system for |
staff and MDA partici-
pation in curriculum |
design and revision and |
new ocourge syllabuses fo#
4 oourses and revision o
syllabuses for other
ocourses.

|
2. 55 Yambio graduates ‘
per year given thorough l
grounding in problems of .
Southern Regionzl farm- I
ing systems. |

\

3. 110 Yambio students

per year exposed to |
theoretical and practical
aspects of core instruc-
tion unit. |

4. 55 students per year
participating in data |
base generation on crop
and livestock practices
in the six Southem
Provinces and filing
reports on same.
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATOR

Project Cutpurs: (C-n

5. Agricultural development
seminars instituted and held
for in-service continuing
education program of RVDA
personnel.

6. Short third-country
oourses in extension methods,
farming systems and teaching
methods attended by Yambio
staff.

7. Academic degrees obtained
by Southern Sudanese faculty
at Yambio.

8. Library established.

9.
and establishment of program
for wamen.

10. Establishment of a com
mittee to coordinate efforts

Assessment of requirements

-

and share resources among
the different parties invol-
ved in agricultural develop—
ment in Western Equatoria
Province.

11. Famrer training program
established.

12. In-service training in
teaching methods.

Magnitude of Ouzpwrs: (C.2)

5. Two three-week seminars/
workshops held annually.

6. Six members of the
Yambio teaching staff traineq

7. Two demonstrators at
Yambio obtain academic
degrees by end of project.

8. Audio visual equipment
and approximately 400 books
provided.

9. Waren's program
designed and initiated,
including development of
specific courses for wamen.

10. Comuittee is meeting
on a regular basis.

Project Ouruts; (C- 1)

I.  Curriculum reoriented and
revised to train extensionists
to work directly with small
farmers and pastoralists.

i

2. Field extension training
program established and
operating.

3. Traditional farmer/pastor-
alist training program estab-
lished.

4. Student selection, train-
ing approach and scheduling
improved.

5. Short third-country

11. Three sessions a year
involving on-site training
and follow-up visitations
by students of at least
15 farmers.

12. Two seminars each year.

ocourses in extension methods,
- farming systems and teaching
methods.

6. In-service training in
teaching methods.

7. On-the-job training in
adninistration.

Mognitude of Oveprs: (C.2;

1. Fommal curriculum
including revised
schedule and syllabus
campleted, teacher
guides and materials
developed for each
ocourse and evaluation of
program and modification

2. 25 Rumbek students
per year trained to work
directly with small

farmers/pastoralists.

3. Five village lewel
deronstrations, one

field day and student
follow-up with 20 farmen
pastoralists per year.

4. Recamendations for
improvements in student
selection, training
approach and scheduling
adopted.

5. | Three members of the
Rurbek teaching staff
trained.

6. Four weeks of

training and continuing
supervision during the
year for 5 staff members

7. Seven staff mewmbers
trained in the basics of
funds management, activ-
it*, planning and operat-
ingy procedures.
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Logistical Support:

Logistical support system for
project established.

Megnitude of Outpurs: (C.2}

1. Houses constructed for
cocntract technicians,

including water and electri-
cal systems: Juba - 4;
Yambio - 2; Rurbek - 1.

2. Other construction:
Yambio - domitory and
faculty office with improved
electrical systems; Rumbek -
classroam/laboratory unit

with new electrical system.

3. Radio network linking
Yambio, Ruarbek, Juba and
Khartoum established.

4. System established for
procuring commodities
through Kenya, by air and
by land.

5. Land vehicles procured,
maintained and operational
(6 station-wagons, 2

pick—ups).

6. Procurement handbook
produced and distributed
for use by other donors,
RIDA and its departments.

Project Ourpurs: (C. 1))

Magnitude of Outputs: 'C.2)
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NARRATIVE SUMMARY

ORJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Psoject Inpurs: (D-1)

InEUtS: ($|000)
First_Yr.| A11_years

AlID 1,037 5,940
HOST

COUNTRY 326 2,100
QTHER

DONOR 158 890
TOTAL 1,521 8,930

Implementation Target {Type and Quantity) D-3
(0-2)
Input Categories (AID only):
($:000)
Tech. Asst. 2,429,612
Construction 655,580
Commodities 1,471,168
Training 236,555
Transportation 787,583
Other 359,502
Sub-total 5,940,000
Inflation -0-
Contingency -0-

TOTAL 5,940,000

Assumptions for providing inputs: (D-4)



Summary of changes in revised logical framework

The revised logical framework reflects a slight change in project
emphasis, expansion and more detailed description of some activities,
and minor adjustments in the magnitude of some of the outputs. The
changes in emphasis and expansion of some activities are a result of
preject implementation experience and, in most instances, represent
direci responses to requests from the RMOA. All of the modificetions
discussed below are compatible with the original design and do not heve
funding implications for the project. Changes with funding implications
and changes relating to construction and personnel are described in
detail in the project paper amendment.

Goal: This section was changed as follows:

1. Expansion of means of verification to include use of qualitative data.
2. Addition of three assumptions on availability of inputs.

3. Rewording of two original assumptions.

Purpose:

The rewording of the purpose statement reflects greater attention to
the improvement of RMOA institutional capebilities beyond the pre and
inservice training envisaged in the project paper. This shift in emphasis
is indicated in the EOPS section cf the logical framework as follows:

1. Addition of a contact model and growth strategy for the extension

service.
2. Coordination and monitoring of research.
3. Plenning for a management information system.

EOPS No. 2 concerning RMOA implementation of a recruitment/training support
program for agricultural technicians will involve limited project support
for RMOA field testing of its extension model in target districts.

EOPS No. 5 concerning & continuing education program for RMOA personnel
and teacher training for Yambio and Rumbek teaching staff leaves open
the question of appropriate institutions for inservice training.

The following assumptions were changed:

l. Elimination of reference to the College of Agriculture and to
agricultural inputs.

2. Addition of assumption that trainees and staff will be willing
to live and work in depressed areas.



Outputs

Jubsa

The expansion of Juba outputs from 5 to 11 is & reflection of the
shift in project emphasis towerds improving the institutional capability
of the RMOA. Specific additions include:

- Manpower study.

- Improved administration.

- Information on research.

- Information system.

- Coordination of other efforts in extension.
- Reference materials.

- Design and dissemination of an improved contact model.

Modification:

Elimination of explicit reference to establishment of capacity to
conduct training causes. This is implied in continued education program.
Yambio

These outputs have been expanded from T to 12 with the following
additions and modifications:
Additions:

- Curriculum revision.
- Program involving women, but not exclusively for women.
- Local coordinating committee.

- Farmer .training program.
- Inservice training for teaching staff.
Modifications:

- Slight reduction in third country training.
- Change from BA to MA level participant training.

- Definition of the size of the library.

Rumbek

These outputs have been increased from L to T with the following additions
end modifications:

Additions:

- Third country training, inservice training and on-the-job training
for administration.



Modifications:

—- Reduction in the number of students to be trained.

- Improved definition of farmer training.

= Expansion of logistical support outputs to include other
construction, radio network, land vehicles, and production
of logistical support handbook.

Output assumptions were reduced from 10 to 6. These changes are
& result of transfer of some assumptions to other levels of the logical
framework, elimination of several assumptions due to changes in outputs,
and the inclusion of other assumptions in the project.

Inputs:
There were two changes in inputs:

1. Elimination of the Nairobi procurement position and replacement

by a freight forwarding company found to be more effective during
project implementation.

2. Elimination of the social scientist position at Yambio ( the
incumbent has been converted to chief of party).

The social scientist is no longer expected to provide information and
advice on farming systems in the region curriculum design. Project implemen~
tation has shown this was unnecessary. Instead, the role of & socisl
scientist is limited to providing advice on appropriate methods of data
collection and analysis, and advice on the selection of methods of collection
and dissemination of information by the RMOA.



Appendix B-1

Scope of Work Chief of Party -~ Juba

a)

b)

c)

d)

Provide the project with a senior staff presence in Juba for discussions
with the Regional Ministry of Agriculture.

Ensure substantive integration of project camponents through coordination
and supervision of the production of reports, development of training
program, scheduling of short term assignments and proposal of extension
and training policies.,

Maintain appropriate documentation required by the contractor, Ministry
and USAID Officials.

Ensure conformance by SMDP to contractor and USAID legal and administrative
requirements,



Appendix B-2

Scope of Work Extension and Curriculum Developed Specialist - Yambio

a)

b)

c)

d)

Development of a field training program for students.

Development of institutional capability at the Agricultural Training
Institute for cambining training, research and rural development as
a model for agricultural development in Western Equatoria province.

Provide assistance to the Institute in developing its curriculum for
pre-service training and for the in-service training of current eamployees
of the Ministry of Agriculture.

Develop a program to coordinate training at Yambio with other Southern
institution such as the Rumbek Agricultural Training Center, the College
of Adult Education and Training and others.



Appendix C-1
Specification of Rumbek Construction

Electrical System:

a) Electric light will be placed in each office of the administration
building,

b) Electric light will be placed in each roam of the two staff houses.

c) Electric light will be provided to the laboratory/classroam adequate
for students to study and meet at night; plugs for f£ilm projectors
will be provided. '

d) Electric light will be provided to the domitories.

Water System:

a) Two existing staff houses will have water lines brought to them to
tie in with their existing internal plumbing.

b) A pipeline will be run to.the student dining hall and an inside sink
and faucet will be provided.

c) Six shower heads will be set close to the water tower for student use.

d) A water line will be extended to an off-center watering point for local
livestock.
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1. REDSO IN dzpsxpr CONSTRUCTION DETAILS REQUESTED
REFTEL. FMLLOVING IS SUMMARY OF INFORMATION PROVIDED:

(WucC

PBUILD1IGE PLANS - PLANS SHOWw A CLASSROOM/LABORATORY
TO BE CONSTRUCTED AT TUMBEK HAVING AREA 112.5 SQUARE
METERS. OFFICE BUILDING AT YAMBIO CONTAINS 12 OFFICES
AND CONFZRENCE ROOM FOR A TOTAL OF 158 SQUARE METERS.
BOTH BUILDINGS ARE BASED ON STANDARD H. YOUNG DESIGNS
WITH STEEL COLUMNS AND LOCAL B

- CK INFILL wALLS. RUMBEK

BUILDING TO BE LOCATED AT AGRICULTURAL TRAINING CENTER
ADJACENT TO ADMINISTRATIVE BLOCK. AT YAMBIO OFFICE
BUILDING TO BE LOCATED ON INSTITUTE OF AGRICULTUGE
GROUNDS ADJACENT TO EXISTING CLASSROOM BLOCK.O

¢(B) COST ESTIMATE PROVIDED BY LETTER FROM ANY SUBSQUENT
MEETING WITH ROBINSON OF DAI. TOTAL POST OF RUMBEK
CLASSROOM ESTIMATED AT $27,415, YZMBIO OFFICE ESTIMATED
AT $38,134 USING EXCHANGELRATE OF 1 SUDAN POUND EQUALS
$1,25. BREAXDOWP OF COST FOLLOWS:



RUMBEK o FXCS) “LC(SP) -
.PREFAB BUILDING EX

- FACTORY 18,714 -
- TRANSPORT 2,500 ' 600
= LOCAL COMMODITIES - 5,900
- * LABOR AND SUPERVISION - 2,000
-  SUBTOTAL 13,214 8,500
~ CONTIGENCY & IMNFLATION ]
- (15 PERCENT) 1,982 19275
6 ¢ YAMBIO o
- PREFAB EX
- FACTORY H 14,285 -
- TRANSGORT 3,000 600
- JLOCAL COMM-
- ODITIES - ) 9,100
- LABOR AND
?
8
B
8
8
84 703438 89, - 3,008
- mcoorcecsew meeovceospes
- SUBTOTAL 17,285 17,708 -
- CONTIGENCY & '
- TOTAL $19,878 14,605 S.P

(C) TRANSPORT PLAN - DAl wILL USE INTERFREIGHT TO
TRANSPORT KENYAN PURCHASED GOODS. BUDGET BASED ON
ROUTING AROUND UGANDA. PROJECT VEHICLES WILL TRANSPORT
ALL MATERIALS FROM JUBA TO CONSTRUCTION SITES.

(D) ERECTION PLAN - DAl wILL UTILIZE CREWS TRAINED
DURING INPTIAL CONSTRUCTION PHASE UNDER SIPERVISION OF
DAI YTAFF. '

(E) IMPLEMENTATION SCHEDULE - MATERPALS ARE BEING
TRANSPORTED TO JUBA TH1S MONTH wITHLCONSTRUCTION TO
BEGIN IN JANUARY AT YAMBIO WwITH CYEWS THEN MOVING RUMBEK.
ESTIMATED COMPLETION DATOLP
P US1IPQul QOlQM

Ll ~17)
2., REDSO OPINION THAT 61-) REQUIREMENTS MET BY
FOREGOING DATA. COST OF BUILDINGS AT APPROXIMATELY
$25@ PER SQUARE METER G QUITE REASONABLE CONSIDERING
HIGH TRANSPORT COSTS AND HIGH COST OF CONSTRUCTION
MATERIALS (l.E. CEMENT COSTING IWN EXCESS OF $20 PER BAG).

3. COPIES OF DOCUMENTS POUCHED. HARROP
BT
#4025
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eld S16Hf Nonprolessionel ]
Total U.S, Saleriss s (76,570
‘aperaling er Third Country Natiensls®
2ld Srall Protessional . $ 148,248
*i Stell Nonapralessionsl S
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irginia L. Anderson, Finance. Qfficer

TEMATUNE

wvulopment Alternatives, Inc.

OATH

10 April 1979

FOOTNOTES

sddition 10 the o snalysa on tha form, the offerar o re:
. pood fsih, 1o ssbmit with this loam the sdditional deis,
g hedulrt, snd ubiisntislivn whch o8 (sssonsbly necrusy
Juct ol sa toviowe 80 analysm in hght of tha fects
« particulas procurement. In oidéd 10 obilewn & 1essonshie amd
o conUiect price, il is eaential that there be @ chear underviamling
ine anisting, wenilistie dati, snd“ (Dl the juigmanisl Isciors spphint
ecting llum knows Oste 10 Ihe sbimated price, In shoit, ihe
avlumaling proces thuuld be clesr 10 the neyalislor,
+ Totiinaies Leluw indluve Guestant and explanatians af the iem of
o Anslysn. The sppmenisiy dels should include ail the lollowing
T, wehare S Hn s, os veell ot gy O1her perlineni facie,
sistin (U, 5. Peionnel and Coopersting wr Thud Cuuntiy

A An chual 18 jered & profems il ha n engaged in an
VIR feHIng advanced (raming in some loerel M L LCEnce,
o nwulving mantal feiner (han menual work sl d\o " numlml L]
ul Ly tha m w ol 1na p E S NTH

0 IReer, FCOMIMIALE, BCHNINLE, S0 T0MalLN FmOCiates,

|l - I calag
il tuEh Be giadusie v umfnrmll. m-unt.. vl
e niians, sun i,

I wWhsl a8 Ihe postwn i esch nu-qm'i How many

wenihin s anbgoaated 10 e posion] 'Wael i ihe snlicpaind wlay

1 punitsan? Will sech posiiun invohed wark undes (his contrect nn a

11 not, whal percenieps ol sech pasiain's Lnne will Le usnd

wn under 1hs contiact!

(RETTT 1T

A A cnultent i 8 penon who sive s e advnof 10 the Cun.
o Untingunhed fiom sn allicer of ampluyre who celiivs Oul Ihs

¢ tu ‘s dubies and rmponiibiibes,

1 I wehay fhwide s the nerd Tor consultaniy saticyaied ? How many
it ste newued! How many mendays sie snucipsted ful eah
Wl Wihat o the salaiusied fee pet menday lur esch romultang !
o few includs (rawel ard (tamponalion cansl

tnige Hernsfiie = Whh lninge Denelits see included in 1his
of winat s the ree ol sech foinge huhﬂ a\u fringe Panelin

o yuss u-rwnn:l | b 4 cupy, ol
‘s, @l yous J [ pr cuncetning gy
14 aliowencas, eave, sit |

vveinsm) == Whal cusis Mg included in 1he owed hemd pooll? Wiich

wniy M0 inchoded 10 the dverhaed lLiswal What weie (he ieins

shmd Ly Lhe mo s raceni guvernnmid sudil}

Trawsl sl Tramaporiaiun == lndima how many fourd i onewaey
witsiw, an e3tunats ol hows ieny depandeits will be Laveling, asl

oo paiet) wagmgiit 8l huusehalil gilscis which weill e amvipprril sanifon
(1]%

Viwancas == A 10 emplays the “Stamtariirsl Govet noeint

v’ on “Siwtsidicer) Hogulatany (Gawerninwal L
s applicatle, in enelilnhing the ratus ul
sl Owtien, Cliumances |1 1he sliuwsnces ussl in o

Pl et peraatted by thmst [eguistom, eaplan Imia
shn su appiicelile, snd v imnh Ol £ B v ARDIT kel e
tnal (iwved o Towr dspemimnis, 20 deys per dimnl

LICT

'1ihes Dltect Comnt == Faumerate all aihes duwct CoMs, wih &
ol osaminstne, omman fng, 8lc

Vyupnens Vehickes, Materiat mul Supjtlies == List 1he tyiws ul
twnl naieisaly, stwilid Aefiiiey 0w
DU AT T T Conitba b, mind thae el o vay

atit Timninn ) tiete will pariipmnt |
[ R N L e e I e R L L L L] h
8 Pivwy i Vhowrs 08 tharibumal ! Wihapind Hyves o by ih o ool B0
i im

ad sl inasa  nat  contwmied

U, Subcuntiacis == What typs of work will be sutcuntracien?
Anpronimataly w percantage of the totsl scope cf vork uad Yihan
will you sulicunliscl wath? What s' the snlicipsied smoi it of sseh
subcontisct?

1h i tha 1otel cost entered here w in encess of $250, g.ove 6.0 8
Wijlalsla paye the lolluweny infoemation on sach separate iiem of royals
ot lweniwn Imt Asie sl sdihies of heamor; date ol hceiae o5 Tamar
natent L Htalenn " o otha: 1 €A hich
ihe toyalty it bsyehie; briel descniplion, including any par, of madel
numbery ul esth LUt Hem of component on wihich the ety
paysbie, pretenis ' of roysity pwr unit; unn pnce of cuas
[ORNT ind tatel dotlar smount of royelies, In sddie
Ban, ol Apper ¥ teqursied by the Contracting Olficer, & copy of tha
wnient hier wjrerment enid swentillcation al spphicsbie claims ol
specilsc patenis shail be provaded,

12, Genersl sl Adminiiratwe Aate — Show, in detail, 1ha proces
Ly whih you stiwnl ot the Genersl i Atministrstve e
13, Framl Fow o Prula Show, 10 cuwiail, !Mmumncvﬂlu‘yu
#irwnrl 8t tha Diaed fee of pralit,
1A towica Cerilicaie =« Thc fuliowsng conditiom should spply 15
any ¥ J undar ths proposed contisct Lw
VWS ihallaey
A, The wiuice of the commadity shall be the United States, sd Ihe
eommaility shall hown lean minml, grown, Jf Thiough melulasgiuring
Hovrin), U saemdily prindutel 10 the United Ststes. T he term “wowice’
mea @ Cimnity Tonm which 8 cummnilily @ shepped 1IN coopersiing
wompliley oof Wlal gisspiesating A0 ey ol The comenadily +d thatesn ot
W g ool ot hiaar UF, howswe: & comunmbily i shipped fres pant
wi Ihiimlunl
meany 1he wontly from wihich the commadily was shipped 10 tha fise
PRl fearveeend evmn #Rai e
I A panhe ] eommedily purchamsd in any Trem.
1 Cuntems any conpanent fiom couninies other then Free
Worhl Gonnities ay il bl i A 1O, Geygrepiiee Cue 110:)
4 Contan conyinneniy ith wate wmponed inlu 1ha couniry
ol produe o finn weh Fres We count oiner then ine Unied
Statey srid

1l wich rompanenia ware scuired by the producer n Il e
Trens i whech they weid i led, sind

Inl 1w totel cust of sich comuonents (delmared ot the g2int
ol prvtuetinnl woviuniy 10 mare than 10 pa cant, of swch other
Pt eiage uy A Il inay piescishe, of the lower price eaciuding the cor
ol oeyan i el madine » ) 8% which the supnieer malss

(1] tﬂrl!mml-t' and..hl- lor saport wls (wheiher o nat financed Ly
AU

G Faveptnn for Pontel of Awdio wnusl Tesching Matenaiy ==
Tl progratstine wnice nl issthing ma h iponied 01 sudio-vnuall
vl ewibite By o hangmt apaint AL LD siproptistivin, may, 14 the
At T pinpesavely aspamimd fo incluile (e 4d 18ieming
i S Ctanitme, meel Lok B cauntoes, o0 atkdidsn 10 114

1 LR FT )
oot andwehors Doteantin b Lig AL LD b et

SUCI PRTUT L WY (T
il temlily w

ehnitolind Iness
u fuance ihe prucurenent ol seh

Girrepintie. Core HAY u Welined &
Pirr Wikl

‘wny #ira nF cnuntiy n lle
iy ihil, W uked b b
wibayed Limmyragdod Gone 9510 o
Rabatite g the berm Vol eettuiiesy e

LICI L ] Y EN OIS
i Caninty lorn  IFmISfal
et b HMuiws ¢ rAland
(P T I TR T



http:colee.lo

Soudnsry Macyumnts

: a2\ et voomte
DEVELOPMENT ALTERNATIVES, INC, sl cest vommu

1823 JRFFRREON PLACE, N.W. (':,'_.f., S ringDd ))
WASHINGOTON, D.C, 20036 As )
TRLEPHONK: APPENDIX D CADLE ADDRESSE:
2 833.2140 e ———— DEvALT
TRLEX,
April 20, 1979 440108 DAl WY
Covry
Fra

BEST AVAILABLE DOCUMENT '

Mr. James A. Anderson

Contracting Officer

Regional Operations Division, Africa
Office of Contract Management
Agency for International Development
Washington, D. C. 20523

Dear Mr. Anderson:

SUBJECT: RFP No. 80028 - Southern Manpower Development
Project, Sudan .

Development Alternatives, Inc. agrees to the following
subtotals and totals for the above cited project:

Subtotal technical assistance $2,342,300
Subtotal non-technical assistance 2,608,735
Subtotal project $4,951,035
Fixed fee 350,000
Total Project $5,301,035 °

it has been a pleasure to work with you and Mr. Dean
on these details, and we look forward to a successful proj-
ect.

Sincerely,

U NN

Donald R.. Mickelwait
President



ESTIMATED BUDGET 4/10/79

Revised
RFP No. 80028
I. STAFF COSTS
OVERSEAS SALARIES®*
Smith $87,131
P. Samaduroff 99, 300
Bradford 65,734
Villaume 65,461
Selfo 58,915
J. Samaduroff 72,820
Jones 50,044
Women's Spec. 59,510
log Spec (Nairobi) 39,720 $598,635
HOME OFFICE SALARIES
Short-term assistance
11.5 mo X 24 days - 276 days @ $143 (average) $39,468
Management
1.5 mo X 24 days - 36 days @ $143 (average) 5,148
Home office support
10.5 mo = 233 days @ $143 (average) 33,319 77,935
CONSULTANTS ‘
9.5 mo X 24 days = 228 days.@‘$177 (average) 40,356
LOCAL HIRE STAFF
7 drivers 18 yrs @ $1103/yr= 19,854
4 guards 11 yrs @ $662/yr = 7,282
? bookkeepers/secrctaries 5.5 yrs @ $1956/yr = 10,758
! warehouseman 3 yrs @ $2,207/yr = 6,621
! logistics/supply assistant 2.5 yrs 8 $1986/yr = 4,965
1 field training assistant 2.5 yr @ $2207/yr = 5,518
54,998
15y of $54,998 for benefits, local hire staff 8,250
liurvey enumerators (and expenses) for manpower
development study 85,000 148,248
OVERHEAD
{'verseas salaries: 78\ of $598,635 = 466,935
tiome office salaries: 92\ of $77,935 = 71,700 538,635
TRAVEL AND TRANSPORTATION
L.S. Travel
16 trips @ $350 = 6,300

“Sce Annex for yearly breakout of galaries



Lstimated Budget
LFP No., B0028
bage Two

international Travel

¢ng-term, short-term, management, consultation
65 trips @ $2,500 =

R &R 6 familjes @ $4,500/family X 2 trips =

10 trips Juba-Nairobi-Juba @ $300 =

[ncountry (Sudan) Travel
vhicle rental 2 weeks Khartoum angd three months
juba 104 days € $80Q =

15 trips Juba-Khartoum-Juba @ $300 =

ansportation ¢ HHE, Baggage

ransp HHE
6 families @ $3,000/family X 2 trips =
wygage 3,850 1bs @ $4.00/1b X 2 trips =

torage
families X $60/mo X 36 months =

‘ucational travel
trips @ $2,500 =

LOWANCES
it Differential
of $499,405 ~

Jcation
thildren € §7,150 X 3 yrs =
children @ $500 x 3 yrs =

=t_of Living Allowance
180 X 3 yrs =

porary lodqging

families € $1,000/mo X 5 mo =
technicians @ $210/wk X 9 wks =
technician @ $210/wk X 35 wks =

r Diem
hington: 6 families @ $112.50 x 7 days =
rtoum
6 families @ $247,50 x 14 days =
560 days @ §95 =
a 315 days @ $32 =
ernational transit 65 trips X 2 X $99 =
robi 217 days @ §55 =
project area 10 days/mo X 36 mo X $18 =

'§162,500
54,000

12,000

8,320

10,500

36,000
30,800

128,700
4,500

25,000
9,450
7,350

4,725

20,790
53,200
10,080
12,870
11,935
6,480

4/10/79
Revised

$228,500

18,820

66,800

12,960

20,000

124,851

133,200

24,540

41,800

120,080



Estimated Budget
RFP No. 80028
Fage Three

Medical Exams and Supplies
15 adults € $85 X 2 =
7 children @ $25 X 2 =

Supplies: 6 families X $500 =

OTHER DIRECT COSTS
Defense Base Act Insurance
B.75% of $808,458 =

Communications $8,000 X 4 yrs =

Preparation and reproduction of reports and materials

$3,000 X 4 yrs =

Reference materials, books, reports $2,000 X 4 yrs =

$2,550
350

3,000

Other costs (immunizations, local taxis, etc) $3,000 X 4 yrs =

SUBTOTAL

Fece @ BMs

TOTAL STAFF COSTS

4/10/79
Revised

ld
$ 5,900

70,740

32,000

12,000
8,000

12,000

§2,342,300

187,384

$2,529,684



ESTIMATED BUDGET

Page Four RFF No. 80028

A. One six-week instructional tour for 3 people to five
African agricultural training institutes
airfare: 3 trips @ $2,500 =
per diem and other expenses: 135 days @ $100 =

B. Nine third-country short courses in extension methods
or farming systems (3 per year); average length, 6 wks.
~airfare: 9 txips @ $1,500 =
per diem and other expenses: 9 X 45 days X $100 =

c. Iwo third-country BSec. fellowships: all expenses
2 X 2.5 yrs X $20,000/yx =

D. Planning, arrangements and accompanying people in A above
72 days @ $275 (salary*+ OH) =
airfare
per diem and other expenses 84 days @ $100 =

Subtotal

II. TRAINING

Contingency 158 of $205,700 =

TOTAL TRAINING

4/10/79
Revised

$ 7,500
13,500

13,500
40,500

100,000

19,800
2,500
8,400

$205,700

30,855

$236,555



ESTIMATED BUDGET

RFP No. 80028

Page Five III. CONSTRUCTION

A,

Rumbek
two-bedroom house, well, fence, road, transp all materials

Yambio

2 three-bedroom houses, fence, road

water system

dormitory and classroom and rennovation of existing structures;
transp materials; local labor

Juba
2 three-bedroom houses, site works, fence, road

logistics
three-bedroom house, fence, road
warehouse/office

Subtotal

Contingency 158 of $578,740 =

TOTAL CONSTRUCTION

4/10/79
Revised

$ 89,900
140,000
9,750

77,090
140,000
70,000
52,000
$578,740

86,611

$665,551



ESTIMATED BUDGET

RFP No. 80028

Page Six IV. PROCURIEMENT

A.

B. Yambio
For constructiom: septic tanks, water tanks, household
furnishings, equipment
Vehicles and radios’
Recurring supplies: diesel, kerosene, gasoline, maintanance
of vechicles
Project materials: office equipnent and supplies; training
equipment and paterials; reference books; bicycles; data
collection equipment
Local procurement: agricultural inputs
C. Juba
For construction: sebtic tank, water tanks, generator,
household furnishings
Vehicles and radios
Recurring supplies: diesel, kerosene, gasoline, maintenance
of vehicles
Project materials: office equipment and supplies; training
and reference materials
local procurement: in-service training and teacher training
subsistence
D. logistics
For construction: septic tank, water tank, generator, household
furnishings, freezer
Vehicles and radios
Recurring supplies: diesel, kerosene, gasoline, maintenance
of vehicles
Project materials: office equipment and supplies; transport
containers
Subtotal

Rumbek

For construction: septic tank, water tank, generator,
household furnishings

Vehicles and radios

Recurring supplies: diesel, kerosene, gasoline, maintenance
of vehicles )

Project materials: office equipment and supplies; training
equipment and materials; bicycles; tents

Local procurement:’ agricultural/livestock inputs; animal
health equipment/materials and training costs

Contingency 158 of $§1,284,025

TOTAL PROCUREMENT

1/29/79

$ 28,800
77,000

138,000
57,000

143,500

40,000
127,300

84,825

86,700
24,300

37,300
60,450

109,200
39,000

9,000

39,250
57,200

117,200
8,000
$1,284,025
192,604

$1,476,629



ESTIMATED BUDGET

RFP No. 80028 4/10/79
Reviser

Page Seven V. SHIPMENT COSTS
Special commodity shipments: by lorry, land rover and air $ 70,000

For logistics: shipment of equipment, fumiture, supplies; air

shipment Nairobi-Juba; communicatjons and local transportation 130,000
Subtotal $200,000
Contingency 15% of $200,000 30,000
TOTAL SHIPMENT COSTS $230,000
Total Training $ 236,555
Total Construction 665,551
Total Procurement 1,476,629
Total Shipment Costs 230,000
Subtotal $2,608,735
Fee @ 5% .130,437
Total $2,739,172
Total Staff Costs 2,529,684

-—————

Total Project $5,268, 856





