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PROJECT EVALUATION SUMMARY - Narrative Statement
 

Development Digest
 

A.I.D. has long been concerned with the difficulty experienced by

planners and other people who play a vital role in international
 
development in obtaining. the.results of current research and analysis
of development problems promptly and in useable forms. 
To answer
 
this need A.I.D. has, since 1961, contracted with the National Planning

Association to prepare the Development Digest, a quarterly publication

of excerpts and sumaries on social and economic development. Its aim

is to collect from the current literature that material which will be
 
of l test practical value to people concerned with and involved in
the evelopment process. 
The annual budget for this project is
 
approximately $120,000.
 

In October, 1978, PPC/PDPR/PDI began a comprehensive evaluation of
 
the project to determine if it meets the objectives of providing
development practitioners with promising research activities, analyses

of development problems and new ideas or information on socio-economic
 
development in general. 
The first phase of the evaluation consisted 
of a series of meetings with regional DP-ind TECH staff and representa
tives from the DS and PDC bureaus. Participants were: 

Gordon Donald, Editor, Development Digest

Donna Vogt, Associate Editor
 

Maury Brown, DS/DIU
 
Kay Chernush, OPA
 
T. C. Clark, ASIA/TR
 
Charlotte Cook, AFR/DP

Beverly Farrell, PPC/PDPR/PDI
 
William Gelabert, NE/ECH
 
Alvester Perry, MO/PAV
 
Jim Philpott, PDC/PMS
 
Julio Schlotthauer, LA/DP
 
Nena Vreeland, DS/DIU/DI
 
Bill Wrenn, ASIA/DP
 

The following general themes emerged from these meetings as being of
 
current interest to development practitioners:
 

1. New thinking or research results on "how to reach the rural poor. 

2. Presentation of practical problems in carrying out assistance
 
programs, i.e., more case studies including examples of complex

obstacles to efficient project implementation. 
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3. 	Consideration of social soundness in project design and
 
monitoring.
 

4. 	Other directions of interest included: non-formal education
 
methods; problems of identifying intermediate technologies;

questions of project management and training for it.
 

Suggestions for specific topics included:
 

1. 	Determinants of undocumented migration; developmental implica
tions of .countering efforts (inMexico and more generally).
 

2. 	Effects of demographic changes on. agriculture.
 

3. 	Experience in project management training in "Invierno" project

(Nicaragua). 

4. Evaluatiom of private agencies' record in reaching the poor,
 
in cost effectiveness, etc.
 

5. 	Further material on non-conventional energy sources, especially

vegetable-forestry and agricultural implications. 

6. 	Problems related to environmental assessments of projects.
 

7. 	New thinking in disaster relief.
 

8. Creation of indigenous LDC research capabilities (rather than
 
sending experts to study LDC problems).
 

9. 	More on delivery systems for health services, nutrition.
 

Regional bureau participants felt the Digest is used by Mission personnel
to promote professional coi,,unications; it can be a useful gift in 
establishing contacts with LDC nations. It serves an educational purpose

in the smaller, more remote countries and is respected and prized particu
larly in Asia. It is in demand by specialist technicians.
 

In summary, all participants felt the Digest is useful to mission
personnel and developing country planners and strongly urged that the
 
activity continue. They felt it should maintain its scholarly approach,

continue to publish theoretical articles, but also get into some of the
 
difficulties of implementztion. Itwould La desirable to develop a
 
system so that the Digest may be incorporated into DS/DIU's computer

"memory". It 
was 	suggested regional bureaus, DSB and Development Digest
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editors should meet periodically to discuss content and topics. 
 Some

co-mmented that there may be problems in obtaining copies overseas andit was proposed that A.I.D. missions should review the AID/W mailing
list. 

As a follow-up to the AID/W meetings, a brief questionnaire was

inserted in the January, 1979, issue of the Digest. Readers were
 
asked if the publication 
 is useful to them and requested ,to checktopics of interest from a list of about 30 subjects. The results of
this questionnaire are as follows: 

Total Replies: 226 

Countries with largest India, Philippines, Pakistan
number of replies: Indonesia, Thailand, Brazil, 

Malaysia, Kenya
 

Occupations represented 
 Academic, Economist, Librarian
 
by largest number of Financial Management, Banking,
subscribers: Ag Economist 

The majority of replies indicated readers find the Digest "very useful" 
and would like to see articles on recent research results. The main 
areas of interest were: strategies for development; planning, project

appraisal, agriculture, employment generation, population problems;

village technology; social change; marketing, cooperatives, energy

alternatives; and science or new technology. 

In October, 1979, PPC/PDPR/PDI sent a two-page, comprehensive
questionnaire to all subscribers who answered the first one and 
a group of about 75 subscribers randomly 

to 
selected from the mailing


list. The results of the first and second questionnaire were printed
in the April, 1980, issue of the Digest. Ninety-five percent of the

respondents to the second questionnaire feel the Digest is useful and
relevant to their work; ninety-eight percent feel it 
 keeps them apprisedof the latest developments in the development field; and eighty-nine
percent feel it is useful in putting the development problems of their
countries into perspective (see Volume XVII, No. 2 for a compilation
of the questionnaire results).
 

A separate questionnaire developed specifically for A.I.D. missions
 was mailed at the same time to the following posts which have a largenumber of host country subscribers: Afghanistan, Bangladesh, Brasilia,
Ghana, Guyana, Kenya, India, Indonesia, Korea, Liberia, Malaysia, Nepal,Nigeria, Pakistan, Panama, Paraguay, Peru, Sri Lanka, Tanzania and 
Thailand. Replies received from:were Guyana, Tanzania, Peru, India,Nepal, Brasilia, Sri Lanka, Ghana and Bangladesh. Following are the 
results of this questionnaire: 
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Question Yes No Somewhat 

1. Does the Digest meet its objectives? 7 1 1 

2. Useful from practical standpoint? 1 6 2 

3. Provides intellectual stimulation? 6 3 -

4. Useful in promoting professional 1 8 
communications? 

5. Used as a resource document? 7 1 1 

Comnents were: 
 Content generally is excellent, but format is dull.
It contains many excellent articles. It is helpful for PVO's and
useful in liaison work. Articles are not timely. Would welcome
continuing pdblication of the Digest. 

CONCLUSIONS
 

Upon completion of the review we are able to conclude that the Digest

is fulfilling its purpose of providing information on social and
economic development to help developing country practitioners formulate

effective development policies. 
It is the consensus of AID/W personnel,

mission staff and host country subscribers that the Digest should
 
continue in essentially the same format, with some minor changes.
 

In response to suggestions received during this evaluation, the follow
ing actions have been taken to improve the usefulness and accessibb.lity

of the Development Digest to its subscribers:
 

1. In response to the suggestion that the Digest should be incorporated

into A.I.D.'s computer "memory", the Editor of the Dig 
 met with
Ms. Joanne Paskar and Mr. David Donovan of DS/DIU/DI in June, 1980,

to develop a retrieval system for Digest articles. Because of

budget limitations, this undertaking has had to be post.poned until
 
FY 1981.
 

2. Topics considered of highest priority to the majority of subscribers
 
and A.I.D. personnel have been treated in recent issues of the Digest:
 

a. Agriculture: 
 Some aspect of rural development has been included
 
in almost every issue of the Digest during the past year.
 

b. Development Strategies; Prolect Planning and Appraisal: 
 The
 
January, 1980, issue included articles on "Development Measures";

the July, 1980, issue on "Technology Strategy" and the October,

1979, issue on "Project Evaluation".
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c. Migration and PVO Evaluation: Articles on "International 
Migration" are included in the October, 1979, issue. 
PVO's
 
will be covered in the October, 1980, issue.
 

3. A number of respondents were not receiving the publication on a
 
regular basis. We have completed a thorough review of the mailing

list. Host country mailing lists have been sent to 9 missions

for review (those with the largest host country distribution).
Updated lists have been returned by 4 missions and PPC/PDPR/PDI
has incorporated the changes into the MO/GS list. 
We have also 
updated the AID/W list. We hope this revision of the mailing
list will-.eliminate some of the circulation problems and, at
 
least, should reduce postage and printing costs.
 

Most readers feel the articles are good and like the variety of topics
presented in each issue. We will continue with the same format, varying
it in some issues to include book reviews and perhaps a few more pictures.
There was some concern about timeliness of articles and every effort will

be made to iidlude more up-to-date material in the areas of reader interest. 

The present contract with the National Planning Association will expire
in March, 1981. Early in FT 1981 SER/MP and. FM will conduct a review of
this activity as required by 0MB Circular A-76, "Policies for Acquiring
Commercial or Industrial Products and Services for Government Use", to
determine whether it is more advantageous to undertake to publish the
Digest in-house or externally. If the decision is made to continue
the contractual arrangement, proposals from all qualified bidders will 
be evaluated before renegotiation. PPC has budgeted $145,000 in FY 81
 
and $150,000 in FY 82 for this project. 

PPC/PPDPR/PDI: BFarrell 
8/15/80 


