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13, SUMMARY:

The project is making slow progress toward significantly

improving the rural life in the target villages in the Sahel
Region as stated in the Revised Logical Framework of October 1977,
" but will not achieve this goal by June 1980,

At this time, rural life in the villageg is not being improved

by the in£egration of village*: and Government programs because
the villagers themselves are just learning to organize to mount
their own programj; ie.e. take charge of their own development.

They are far from the stage of integrating their programs with
Government progréms. Yet it must be said that Save the Children

in its intermediary role keeps both villagers and Government

(ORD, Sous-Préfet) informed of the programs and progress of the other

and where possible promotes cooperation.

The villagers themselves are not yet ready to take charge of
their own development because of the major éroblem encountered
during the first three years, namely, the lack of qualified staff
in the Sahel. It proved impossible.to hire people that had any
understanding of what constitutes development. Thus the training
of the initial staff of three Field Coordinators took almosst

two yearse.

Therefore, significant work in the original villages did not

start until the spring of 1978.

The organization of the villagers has also proven to be a slow
process, not because the villagers are not aware of their needs

and do not want to do something about them but because they
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are not yet convdnced that either they or anyone else can
solve problems that they have long thought were in the control

of forces beyond their understandinge.

Of the original four villages, only three have been active in
the program; Diomga, Mamassiocl and Selbo. The fourth village
Bafelé did not want to participate in the program because we

had no "hand-outs'" to offer such as milk and food.‘All past
programs in which Bafelé was involved included giveaways and

the people of Bafelé were just not interested in a program which
did not include such thingse. It is believed by Save the Children
staff that the people of Bafelé felt that, if they held out long
enough, Save the Children would come up with some giveaways.
Apparently, the people of Bafelé had no pressing needs, nor were
they motivated enough in 1976;1977 to participate in a self-help
community development program. Bafelé will be canvaased again

in 1979.

In summary, it is important to note that progress is being made
toward achieving the project's purpose and goal albeit at a
slower rate than originally anticipatede It is probably more
realistic to except the project to be achieving its purpose and
goal by June 1986. However, because progress is being made, the

project is expanding ind4o eight new villagess
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14, EVALUATION METHODOLOGY
The evaluation took place at this time becausé the OPG
Agreemeny called for Save the Childrem to submit an evaluation
of the project sixty days prior to the termination of the grant.
The OPG expires June 30, 1979. Save the Children also felt it
imperative to submit é timely evaluation because we plan to request
an extension of this original OPG and submit a proposal to USAID/UV

for another, new three year OPG.

Bilgé Reid, Regional Director Save the Children Westport,and
Lawrence F. Beck, Field Office Directog,executed the evaluation
with Bob Kramer, USAID/UV observing. A system of reading project
documents; interview’of villagers, project séaff and associated
personnel in GOUV cooperating agencies; and observation of projects
in the villages was utilizedo.
The = key personnel interviewed (and submitting documentation as
requested) were as follows:?
le committees in the villages(of Diomga, Mamassiol and Selboe.
2o Save the Children personnel: - Wendy Ascher
Sponsorship Program
and Women's Program

- Lawrence Fo Beck
Figld Office Director

- Nassourou Dicko
Assistant Health/Nutrition
Coordinator

= Cissé Djélaly
Assistant to the Director
for Program

= Svein P. Hardeberg
Agriculture/Income Projects
Coordinator

~ Bonnie L. Kittle
Health/Nutrition Coordinator



2e GOUV personnel:

Adizatou Malga
Assistant to the Director
for Sponsorships and Women
in Developmente.

Dr. Nils Tgrris
Advisor for Health/Medical Programse.

Préfet M. Mark Dahdog
Sous=-Préfet M. Boli Yaro Boubakar
Director ORD Dr. Hamidou Tiam

Chef Medicin Dr. Kaboré
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15. EXTERNAL FACTORS:

The GOUV appears to be committed to the development of its
people. The major hindering factor in this regard is the
inability of the GOUV to set Just priorities and plan: the

use of scarce resourcese.

The GOUV wants to promote community development but really has
no clear idea how to go about ite. For example, the ORD is
watching closely all the efforts of the NGOs in the Sahel with
a mind to find a community development method that works.

The ORD is making attempds to coordinate the efforts of all the
NGOs so that the best ideas of each organization might rub off
on the others and thus be replicated to the bemefit of all the

people of the Sahel.

Here it is important for Save the Children to constantly analyze
its methodology to insure that it evolves in a way that can be
replicated with the resources available to the ORD and the

people of the Sahel.



16. INPUTS:
The only problem in this regard has been a dearth of gualified
staff both administrative and project persomnel. This has
slowed the scheduled implementation of the project. BEven at this
stage (3years into the project) lack of qualified staff has led
to inadequate financial reporting that has slowed the implementa-
tion of the project because there would always seem to be a

v/
shortage of necessary fjnds at the Field Office.

The dearth of qualified staff to implement projects is being
overcome by constant training. It took almost two years to trai?

qu
the first three Voltaic Field Coordinators to understand: what

»

528
is/constitutes development and community development, how to
sensibilize a village, form village committees and implement projectse.
And now the wheel or process begins again as nine new prospective

Field Coordinators entered training April 2, 1979. The difference

this time is that Save the Children now has a small cadre (three people)
of trained personnel which can execute our training whereas before

Save the Children had to rely solely on outside agencies to train

its personnel.
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OUTPUTS:

Evaluation as per Revised Logical Framework October 13, 1977:

QUTPUTS: Specific and intended results

SCF/CDF, Village Committees, and community support systems have

the capacity to effectively carry out the following aspects of

community-based integrated rural development:

Plapning

Evaluation

Training

Project Implementation

Locate and utilize resources

OBJECTIVELY VERIFIABLE INDICATORS: Magnitude of Outputs

LOGICAL FRAMEWORK

Develogment Administration

Planning and Evaluation

a) In-country community development

staff able to demonstrate
planning and evaluation skills
by producing:

16 logical frameworks for

projects

16 project description forms
and by understanding and using
3 other project planning and
evaluation tools.

b) community development staff

knows how to write a budget

a)

b)

EVALUATION

Save tﬁe Children staff have
produced more than 16 project
description forms. Save the
Children project description
forms are set up in & logical
framework manner, (see attach-
ment Fiche de projet), but Save
the Children staff are still weak
when it comes to dedng logical
frameworks.

Save the Children staff are just

reaching the stage where they

can write a budget.



e)

d)
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Community development
staff can retrieve baseline

data through 4 surveys annually

SCF/CDF staff able to deliver

these skills to the village

population

TRAZNING

a)

b)

c)

d)

e)

)

Experienced based training

for 2 Field Directors in
FPield Office operations

2 Field Coordinators trained
in community development
methodology, planning and
evaluation

Office support staff (clerical,
etc.) trained to effectively
carry out day-to-day dutiea

1l typist trained in additional

secretarial skills

1 librarian for office library
trained
1 correspondence coordinator

trained

¢) Save the Childrem staff have some

d)

a)

b)

c)

d)

e)

£)

training in survey techniques and
have carridd out some surveys but
there have not been four annual
surveys in each village. More
training needed heres

Noting the time it has taken to
train Save the Children staff, the
transfer of these skills to

villagers has not yet begun.

Probably happened but these
directors are no longer with

Save the Children.

3 Field Coordinators traimed in
community development methodolégy,

etco

on-going

2 typists trained in additiomnal
secretarial skills, but training
still goes on as neither has yet
reached the skill level of ’

completely efficient secretarys.

completed.

training still going-onj; target

date for completion of training

May 31, 1980.
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g) 1 accountant-aid trained

Project Implementation
a) Administrative network in place
1 Field Office established
Supporting and clerical staff inm
place |
Vehicles:
1 Peugeot truck
1 all terrain vehicle

2 motor bikes

b)
c)

Agreements,stay permits achieved
SCF/CDF Field staff operating in
the villages

d)

ty support resources established

Locate and Utilize Resources

a) Information exchange with US/AID-

Cuagadougou
b) 15 non-government development
organizations tapped for consul-

tation-or sharing of resources

g)

a)

c)

not done: the accountant-aid

had poor accounting skills and
has been demoted. A satisfactory
replacement has not been found.
Administrative network is in places
A field office in Dori and central/
support office in Ouaga have been
established.
Supporting and clerical staff

are in place and being trained.
(It is recommended, however, that
current accountant be replaced

as accountant/language skills are -

not adequate. See recommendations)

Vehicles:

1 Peugeot truck
3 Toyota trucks (all terrain)

2 mobylettes

b) completed

Yes

Contacts with appropriate communi~ d) Yes

a) on=-going

b) Completed
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¢) Contact with appropriate ministries ¢) completed

for administrative affairs, project

implementation

d) Use of 3 libraries in Upper Volta d) No written verification founds

e) Contact 75 internationél resources e) Exact number not kmown but it
for training materials and informa= must be near that if not 75.
tion

f) 6 SPONG meetings attended f) completed

g) 2 informal discussion group meetings g) No written verification found,
held among development agencies per but probably done.

Jear

Villagers

Planning and Evaluation

a) 24 village level institutions formed a) To date 21 village level

and are able to: institutions (i.e. committees)
Identify 16 problems through needs have been formed, arnd nine other
assessment and base line data committees are currently in the
Set short, medium and long term process of formation. These
objectives committees can identify needs
Collect, share and amalyze and express these needs, but
decision making information cannot do any of the other things
Develop multi-year plans mentioned without Save the
Measure whether goals were met Children helpe. Voltaic staff are
Modify goals based on prior only just begining to do these
learning things without expatriate help

and have not yet begun to
tranfer this knowledge to

village committees.
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Training

a) 132 Village Leaders trained in a) 147 village men and women have
community self-management and been exposed to community self-
planning management and planning but
48 in overall village committees training has not yet taken place
80 in sub-committees due to the excessive amount of
4 in economic productivity time needed to train Save the
institutions Children staff.

b) 2500 community people exposed to b) At least 2500 community people
C=BIRD approaches of productivity have been exposed to C~BIRD ‘
and social infrastructure building (Community Based Integrated Rural

Development) approaches of
producti¥ity and social infrastruc=
ture buildinge.

Project Implementation

An inadequate and incomplete bﬁseline data survey was done, but the

resulfs of that survey have disappeared from the files of the Field

Offices The ex-Program Associate was utilizing those results for

some graduate school ‘work and she may inadvertantly have taken tﬁose

results with her when she left Upper Volta. Save the Childrem will try

to trace her and try to recover those results if she has them.

Without those results any judgements in this section would be wild
guesses. Even with the results of the original baseline survey,

it would be almost impossible to make meaningful judgementse

Progress is being made and projects implemented in all the areas
listed under Project Implementation. However, at this time, it

would be mere fantsy to assign percentages to these outputs.
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LOGICAL FRAMEWORK
Project Implementation
a) 40 Committee self-help projects

initiated:

l. Water Resources
20% Increase in absolute water
supply
10% Increase in potable water
k Garden irfigation projects

l Animal watering project

2¢ Health and Nutrition
L Community health centers
4 Para-medical teams
20% Reduction in infant mortality
10% Reduction in malnutrition
75% Improvement in medical
consultations
15% per capita caloric intake
increase
15% Increase in per capita protein

intake

3« Agriculture/Gardening
2 Gardening cooperatives intreduced
4 Experimental farmer demonstration
projects

20% Increase yield per hectare

a)

l.

2,

3

EVALUATION

28 Committee self-help projects

initiated:

VWater Resources

1 Well drilled for potable water

1 Garden irrigation project
under surveye.
1 Animal watering project in

design stages

Health and Nutrition

1l Community Health Center

1 Para mgdical trained, 1 in
training.

More medical consultations

taking place but percent

increase unknowne

Agriculture/Gardening

2 experimental farmer (cultivae-

tion by animal traction)

demonstration projectse

2 agricultural produce storage

programs

1l grain mill project executed

o vi1lacerae.
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15% Increase in gardening
Production, including
introduction of new
varieties
4 Agricultural produce storage
programs

2 Grain mill projects for women

by Animal Production ko Animal Production
L Experimental cattle raising : Experimental fodder projects
programs currently starting up.
10% Increase in milk production 1l Cottonseed feed project

10% Increase in fodder supply

5« Education : 50 Education
L Literacy prograﬁs ’ 1 Literacy project
2% Increase in literacy 2 school comstruction
1l School comstruction project projectse

2k Non-formal educatidn, informational

seminars
6e Youth Activities 6o Youth Activities
4 Theatre events . 1 collective agricultural
b Sports events field to raise money for
1 Income producing project for youth local football team
12 Cultural enrichment programs 3 parties for village
children ffunded by Save
the Children sponsorse.
7« 50 Audio-Visual Programs 7. 20 Audio-Visual Programs

8. Income Production 8o Not yet begun.



15% Increase in cottage industry

9. Construction 9. Construction
1 Community Center 1 Community/Health Center
4 Community grain storage 2 Community Grain storage
Facilities ' Facilities under constru

b) 2500 village participants in self-help b) Exact number unknown.
projects
' ¢) 40 self-help projects employ rudimentary ¢) Not yet dome

financial management accounting proeedures

Locate and Utilize Resources

a) iO Government and non-government services a) not yet done.
contacted by village committees without
SCF/CDF acting as intermediary for
information or project implementation

b) 24 village level institntioﬁs are b) not yet done.
able to assess and identify internal

and external resources

Community Support Systems

LOGICAL FRAMEWORK EVALUATION

Planning and Evaluation

a) 40 Project planning meetings a) ORD Director and Sous-Préfet
attended by government official both have planned to come éo
responsible for specific project meetings, but have not yet fou
area time. They are interested. As

intermediary, Save the Childre
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Keeps all parties informed.
b) 6 ORD planning meetings attended b) domne
by SCF/CDF staff per year
¢) 15 Community support workers ¢} Not yet done.
are identified and able to
undertake planning and evaluation.
activities which fall within
their responsibilities
Training
a) Up~grading of technical expertise a) 2 Save the Children staff attended
provided by govermment agencies CESAO Workshopse.
to personnel
b) 15 Community support workers b) Not yet dome
trained in community development
methodology, planning, evaiuation
and/or techniques.
Project Implementation
a) 15 Community support workers a) sub-committee members do thise
assist in community project
implementation
Locate and Utilize Resources
a) 15 Community support workers use a) If any, exact number is not knowne.
SCF/CDF library
b) Community support workers become b) Begining awareness.
increasingly aware of available
government and non=government
resources upon which they can
draw to be more effective in

their work.
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18. PURPOSE: As per the Revised Logical Framework October 13, 1977:
"Be 1. PROJECT PURPOSE to create a pilot community based integrated
rural development program begining in the four villages of Bafelé,
Diomga, Mamassiol, and Selbo, working collaboratively with interested
Voltaic entities".

Be 2. OBJECTIVELY VERIFIABLE INDICATORS: End of Project Status

LOGICAL FRAMEWORK EVALUATION

Development Administration SCF/CDF

Institutionalization
a) BCF/CDF recognized as a non-governmen® a) Completed
tal organization in Upper Volta
b)Competent, adequately trained leader= b) Three Voltaic staff have
ship and support staff to provide undergone and are undergoing
needed services training to provide leadership,
support and needed servicese
Begining March 23, 1979
Cissé Djélaly (Assistant to
the Director for Program)was
appointed Acting Director for
the Dori Project whenever
Field Office Director
Lawrence F. Beck is absent
from Dori. Prior to then
Expatriate staff had always
heen "Acting Director®™ in
the absence of the Field
Office Pirector. It is hoped
that in the near future
(by June 1979) that Voltaic

staff will takeover as chefs
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LOGICAL FRAMEWORK , EVALUATION
des Domaines from the expatriate
'\\§tg£f in areas such as Agriculture,
Income Production, and Health/Nutri-
tion. It will probably be 1982,
however, before the Voltaic staff
\\pould operate with little expatriate
fsupport. By little it is meant
f reducing full time expatriate
services on site from the present‘
level of 3‘- 6 expatriates to 2 ;.E
\expatriates. It will probably not be
possible to reduce the expatriate role
to that of consultants until 1986.
¢) SCF/CDF will play a &ecreaéing c) Sawe the Children expatriate staff
role in project implementation still play a main role im project
which becomes a>village commi- implementation. That roie must be
ttee responsibility. SCF/CDF'S completely turned over to the village
thrust will be in facilitating committee;. It will probably pe 1981
before Voltaic staff operate fully on
their own with back-ups from full time
expatriate staff, 1982 before Voltaic
staff are on their own and 1986 before
villagers carry out project implementams

tion on their owne.

Planning and Evaluation

a) SCF/CDF has held at least 12 a) At least 12 planning sessions with
planning sessions with each of each community committegéer Jear
the community committees per has taken place.

year 4 x 12 = 48
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b) Planning and evaluation systems
created, appropriate for use at

village committee level

Training

a) Experienced-based, non=-formal
training curriculum established
for field office management and

community development personnel

b) training materials developed for

personnel and management

Project Implementation

a) SCF/CDF staff organize project
leadership and record-keeping
of community projects

b) SCF/CDF staff facilitate
coordination of village
committees and available support

services (GOUV and NGOs)

b) No planning and evaluation

a)

b)

a)

system yet created for use at
village level, because it has
taken longer than planned to
train Save the Children Voltaic

staff.

Such a training curriculum has
Jjust been written and is being
utilized to train the nine

Field Coordinators now taking part
in the training program that

began April 2, 1979. See attach=
mente

Not yet done

commenced and continuing

b) commenced and continuing.

Community People (Villagers and village Committees)

Institutionalization

a) 8 village committees (4 men and &

women, according to accepted

cultural customs) established with

a)

Only six committees formed because

out of the original four villages,

Save the Children is omly working

2 SBlassiia . Y i s A W™ Cmeren +ha
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Planning and Evaluation
a) Planning and Evaluation responsi- a)
bility lies with the village

committees

b) EBach village committee has formulated b)
yearly plans - '

¢) 16 sub-committees formed c)

d) At least one economic productivity d)

institution established

Training

a) Training programs for self-manage- a)
ment and community planning established

Project Implementation

a) 8 village committees and 16 subecommi- a)
ttees are able to implement self-help

community projects

Children is currently entering eight

new villages and general development
committees (men's and women's) have
been formed in two of these. No statutes
legalizing these committees have yet

been writtene.

Since Save the Children staff only now
learning to do this, this responsibility
has not yet been passed on to village
committeeso

Same as ao

15 sub-committees formed.

no economic productivity institution
(cooperative) has been formede. Only on.
March 23, 1979 was a staff persom
appointed to implement income produciag
projects.However, in the village of
Mamassiol the Health/Nutrition sub-commi.
ttee has a blanket weaving project which
produces money to purchase foode This
project has not yet been organized into
cooperative, but may be in the near

futuree.

Not yet done.

Village committees are learning how to

implement self-help oommunity projects



- 20 =
5) Budget and central procedures
established

Community Support Systems (GOUV, NGOs, etc.)

Institutionalization

a) SCF/CDF continues to support the
existing govermment institutions
and non-government development
agencies

Planning and Evaluation

a) 12 ORD planning meetings held per a)
year |

b) Plapning occurs on sectoral level b)

in Region for extensiom of services,

techniques, and information

¢) 2 joint planning meetings held c)
between community support personnel

and multi-village committees

Praining
a) Annual training workshops are held a)

for ORD and other government personnel

b) Technical in-service training prowided b

b) This is done by Save the Children

but not yet by villagerse.

a) on-going

planning meetings are held
frequently with the ORD but not

at the level of one per month.

ORD, Save the Children and other
NGOs attempting to do thise One
meeting has been held at ORD in the
last five months. However, for
internal political reasons not all
NG8s want to cooperate intimately
for fear of losing their identity
and ability to say, "look what we've
done!™

This is no longer a valid EOPs, as
villagers will be meeting with ORD
and other personnel who will coordi-

nate efforts between villagese.

Not yet done, however, some ORD
animators attended some sessions of
the current Save the Children staff
training program.

This has been done in the past year

with the use of consultants in

e P RS NN Y Te roa
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and health/nutrition.
' Project Implementation
a) 16 projects linked to regional a) completed.

development goals

The EOPs conditions listed in the Revised Logical Framework of

October 1977 are still valid, shortfalls have been caused for two
reasons: l)for some reason the logical framework was written to end
June 30, 1980.when the initial OPG terminated June 30, 19795 and 2)
the inability to hire gualified developement staff in Dori and the
time it has and is taking to train that staff to the level where they
can work without supervision and transfer their knowledge to villagers

" and village committees.
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19. GOAL: As per Revised Logical Framework of October 13, 1977

®A. 1 PROGRAM GOAL Significantly improve rural life in four

target villages in -the Sahel Region through the integration of

Village and Government programs by June 1980".

Progress is being made toward accomplishment of the Program Goal
although at a rate ;iower than that originally anticipated. A community
decision makinag structure has been created and its ability to make
decisions and organfze villagers is improving day by day. Projects have
been atarted which are and will increase agriculture production, water
availability, health, nutrition and educatien. The increase in these

areas, howevery could not yet be called substantive. One area where

work has only just started is in the area of income production and'credit.

Given the time necessary to find and train adequate Voltaic staff,

progress toward achieving the GOAL has been satisfactorye.
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20. BENEFICIARIES:

Statistical Summary

Types of Projects:

le @rganization of 21 village commi=
ttees in order that villagers learn
how to take charge of their own

development.

2. Agriculture Projects

3e Education Projects

4, Health/Nutrition Projects

1.

20

3e

ko

Beneficiaries:
147 people (316 men and 31 women)
have benefited from this activity
learning how to (1) identify develop=
ment problems; (2) assess needs; (3)
set short term objectives, and (4)
collect, share and analyze decision
making informatione.
2622 people in the villages of Diomga,
Mamassiol and Selbo benefitted from
these projects. These project increa-
sed smalll farm labor-intensive agri-
cultural productivity indirectly bene-
fitting Dori townspeople and people
in surrounding villagese.
82 youth in the villages of Selbo,
Mamassiol and Diomga benefitted from
a school construction projecte Indirect
beneficiaries are all the people and
the future of these villagese. 12
people (7 men and 5 women) benefitted
from literacy worke.
1900 people in the villages of Selbo
and Diomga have directly benefitted
from these projects because they have
access to better health information

and care.
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S5e Water Projects 5o 1015 people in the village of
| Mamassiol benefitted from this
project. 300 women benefitted in
particular because they no longer
have to wait two hours to get water
for their families; this may give
them more time to concentrate on
other development activitiese.
6e Women's Projects 6. 40 women in the villages of Diomga,
Mamassiol and Selbo benefitted from
projects such as cooking lessons,
sewing lessons,women's gardens, and

thread weaving for blanketse.

The Sahel ORD and other NGOs were in all cases an indirect beneficiaries of

Save the Children's work and in some cases a direct beneficiariese



21. UNPLANNED EFFECTS: None.
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22, LESSONS LEARNED:
One cannot make plans for implementing a community development
program without researching and taking into account the staffing and
staff training needed before mounting such a program at the village

level.
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23+ SPECIAL COMMENTS/REMARKS/ATTACHMENTS:

s

Recommendations

l. The project's Financial Analysis has been less than adequate.

\'».

ey —

2e

e

Lack of this data has caused:
a) Management decision making vacuum for director
b) Slowdown of cash flow from Home Office to Field
thus great hampering of project implementation
and progress.
Therefore, it is recommended that the present accountant
be replaced with either: a) English speaking Voltaic accountant
who will be further trained in USA
b) A @raduate Intern who will spend a year in
6nagadougou working as Accountant and Administrative
Officer, setting-up appropriate systems and
training a counterparte.
e¢) Accountant move to Dori and/or Accountant-aid hired

for Dorie.

BANKING FLOW

Gréat difficulty encountered in transfer of money from USA to
Ouaga through Commercial Banking channels. Only recently a

system has been devised where funds are received in two weekse.

While baseline was taken prior to 1979 project formulation,

we can not physically place them.

Therefore, it is highly recommended that new base-line survey

should be taken prior to 1980 Management Implementation presentation
to Westport which was to be by July 1, 1979 - which will be

moved to October 1, 1979, On the basis of new baseline data

all project designs and implementation will be reviewed and

redesignedo
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ke While all projects are addressing badic needs and are appropriate,
they could all benefit from finer tuning or more perfectionist
conceptionalizatione This is particularly relevant te Cereal

Bank/Storage projecte.

b) ATTACHMENTS:

a) Fiche de Projete

b) Fiches Hebdomadaire

¢) Trainimg Program/Design

d) Summary of projects

e) Organization Chart

f) Training needs
le How to carry out Baseline Data Surveys
2+ How to use Logical Framework

3. Budget Preparation and Management (Bookkeeping).



I ATTACHMENT A.

FONDATION DE DEVELOPPEMENT
CCMIUNAUTAIRE

Fiche du Projet

 Zone de programme___ Jopf - (lagey Oefta
 Village £ /K _

1. Projet N°_74-00% date
2. Nom du Projet M’k'%gacl MM(G?

g _ L'an fiscal /27
3, Date de Commencement du Projet__ Oc& /27

4. Zone du Projet_: 9ol oL

_ L'infrastructure Sociale
4 La Production X
5. Combien des villageois se bénéficeront ?_20@ cZeiccl

5. Le Probléme: a durwcal Laek '/ %’6’(( ( ,'aaA,ZZ'aZ/acz /MML() n S
willege neonllong mé‘mlnumn\ @l W"&W peetlma.

7. L.'?'.ntention:,zf tatadliol ct,cw.y'u:f ot wll sual a tvenw .%) Y

prdicpands whied can be o & 74+;d 1uall Sopumeldin and
L& Sepperl % loval el boliens Aéco,if,&ncﬁ/a
8. Activités: :
M ,(ze‘iv\; éu? ceZZor ; oo Tin bl C@Z%'I\mdz& %«ad) el M; Mpaj
Lo, celleet clues(pafd); bigy Joor prvall) and Yo enp. cnls.
9. Le vbut et les objectifs: F# /., o Crces M’\m)‘andwm
Pewes of molunaial mo¥hins (2) by Stclipn St R0 1edl mano £ b Aemenslig Lo foect.
10. Developpement Communautaire: o 7 _ -
WMMW w/ Aeat{ MW‘»ZZI %@7\ 47602% WLZZ‘?‘
epaymint of loan v et Collicleon; oppmnint of Allog leatll czad box

11. Les influences critiques, non-controllées :

/ dua«[o-ﬁ&%/ of colZn
. prer c] W coZim.
3 ke medhons Sy Jood wcy xtin mehe. mensy
4 whe c&)czk{xodc@wn % =
6. L CZ’M



12. Tout qui est nécessaire:

A. Confiribution de FDC;

Description Quantité Frix Total
. ’ 5% Ko
: I"'+50
1. Sacks of cotton 33 dack i
2. packs of osten 13 oasll 2150 cfax 37. %00
3- mpg wu% ' )2 /50 2. 00D
5.
W"f‘ 4oy 3xY 6oo 6.350
5o P cliem 7 200 _
22.220
R ]iampu,f c7 et
&
Valeur Totale de Tout le Matériel ' /32. 20
LABEUR
Travail No. d'hommes/ Cdut par Valeur Totale
~Expérirentéd jours homme/ jour :
Travail iTo. d'hommes/ Céut pas ValeurTotale
Inexpérimenté jours homme/ jour

Valeur totale de tous investissements acquis avec les fonds

de la 7.D.C. /35, Z’foé'cg"-‘
(# ¢ac.33)



B. Couts du projet contribués par les gens locales:

Matériaux et services

Description Quantité Prix Total
I. goundhs 00 9% | 567D
5 y 200 7{'} 1S000
o AoeK <. - 30 6000
5 qotton bl 200 /500
4. IcoO
5. clatr 200 Sy
6.
7 e
Ee

Valeur Totale de Tout le Matériel 321.000

Labeur de la Communauté

Travail No. d'hommes/ - Valeur par Valeur Totale

Expérimenté jours ‘homme/Jour

_. 3 ? 7

Travail No. d'hommes/ Valeur par _
Ine:mérimenté jours homme/ jour Valeur Totale
Valeur totale de tout investissement humain 30.000

Autres contributions (Terre; batiments, etc.)
Tvype de contributions Description Prix Unitaire Valeur Totale

Valeur totale 4'autres contributions locaux

Taleur totale des contributions de la Communauté 351.000 é(‘gm
(310 09)




Ce. Investissements d!autre Sources (Autres agences,Gouvernement inclus)

1'Argent

Materiaux

Autre

Valeur totale des investissements d4'autres
_sources '

D. Investissement Total du Projet (A+B+C) 459 730 1 Cp@
(§2246. w)

13. Est-ce que la communauté réalisera un revenu du projet

?

Si oui, comment est ce que le revenu sera utilisé *

mwﬁdf&ﬂadﬁ@jmwamd,&%#w@
for prvats consempodia and ﬁéagymué’&z‘/&'éc
Alupcalign ol



Soussigne

Les membres du Comité Villageoise par ceci déclarent que les

gens de la communauté
a son exécution.

ont besoin du projet et ils sont d'accord
le projet ci~dessus mentionné, les

villageoises seront toujours responsables de remplir leur
contribution mise en gage (travail, matériel et autres). Le
comité villageois sous la dlrectlon de l'agent d'action
communautaire sera responsable d'une propre et ponctuelle ins-
trumentallsatlon, et de la supervision du projet. Aussi a

n' 1mporte quelle phase d'instrumentalisations fivmmeTax® le
comité v1llage01s maintiendra tous les enreglstroments financiers
et presentera a 1'agent d!'action communautalre comme et quand il

les demandera.

Le Comité Villageoise sera aussi responsable de 1l'enregistrement
de toutes les contributions des populations dans le projets

Président

en faveur du Comité
et des villageoise

Approuvé

Non approuvé

Agent d'action

Date

Autres annotations

Secrétaire
En faveur du Comité
et des villageoise

Approuvé

Non approuvé

Direction SCF/CDF

Date

Autres annotations



ATTACHMENT B

FICHE DE SUIVI HEBDOMADATRE » 4CTIVITES PREVUES
hQﬂB °fWe SEMAINE DU /nayﬁ/i/?
EQSLIoN: Ccaatcma.ﬁou clis Hegy 4 Jw

-~

. . ‘ ..,—.-l

g . Iundi & Lisu Scébo /44 MM | Tieuw Namadecesd )
Wm,aad:. W/Q,M,& o, T ":Oeﬂa%a- 3andl | cytamaémx [/unu & maccyl‘
i ddn Ttssaa,g - CFa ( me)
az‘gn a.m%u:t it cleet

p/rMmM/ oufz«u?ve /p&.?é,t) (Bweaw'ﬁoma Engunts FodoLodiim)
Rewraon das Fammis = SOR,

= _ I / / //i /
;! Hardar..L:Len - ?éwﬂ-t\’ ’ 2 ‘_& Wx{r‘-(ﬁv j /; o,

‘ Gf;“yyﬂ?am/dfxo},dgt
\‘K‘i aawﬂ?z &ZJDT . ”‘4“‘7"&37‘01

W%Me Bmw(

ﬁup@gm‘,&bﬁaaﬁ\fcm/ox/g_ W ,a)a& l( )

ek v aclua

=] Mercredi _wphieu Sam,/emﬁe, ; L. 3'g,1| z /)74;71(1-44(4«.”
[ s-¢ sonk ,mmd&[a A gerive. eolon: RN

i'sa"j‘l Foc. | W/ﬂza«:/ﬁwé /mle
m contial-es /ﬂww e

Jeudi » Lieu B(Wb : Liéu ] 36«1&;&

Ti08 nehs 3"«44 FoaL e Lz w '
LMC&?\ e

4! | . ' |
40 m‘?-ffm 7lacscuitan.
a‘ﬂfk oendy avee 3-c sal ﬁ%m Wj’; i mﬁj

Avcinion w/ 715 Mﬁwf« A o LB 4100 \Jour de 4 enfunt,
Sanll SOIR - /)Iu.ﬁg w/elbe ¢
Vendredi eLieu S/ Lieu _ . Steteasc | Niv.

N V‘Q.Waﬁ Ry 72.‘% ' Aeunian oe RLAHIILL




' 2300
60-70 ur A Jac =
700 cfe -4 ’?
- . . YL -
° . . g RV - B
- .
'i ~ .
- T . )
.
E - o - 2wt A "".'"v'." - . ™ i i - 2
e : ; r
Priza e - - T =T A & . sl e i)
o '”"‘ e = - | e - —
- I 5 v e
-~ - - - —
0 »
0 : : :
> - ¥
= . ]
= i PINGEL - St e D :
e i e e R L e : ! : :
3 T Lk
e <5
\
- b mm— et =
e (st B f i T 3 : y
. ot ————
: ! i ; ) i | ek ;
- = i = = =
- & = ]
1. - . ¥ - -
. L
: i = s e =
. s ;
e o - ' e
.
* ,
Jl‘
. o5 ¥
h .
\ e — . ¢ »
. - e s
L



ATTACHMENT B

FICHE DE SUIVI HEBDOMADAIRE - sCTIVITES PRIEVUES
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ATTACHMENT C

STAGE POUR NCUVEAUX CCORDINATEURS SUR TERRAIN
Objectifs du stage
2 Avril 1979
A la fin du stage, chaque participant devra:

l. avoir une meilleure idée de ce qu'est la FDC, en £ant
qu' organlsme, le CBIRD en tant que methode de developpement et

de ce qu'attend le bureau regional de la part de ces agents sur
terrain. .

2+ Pouvoir aller dans un village, former un comité de village et
aider ce comité a identifier et resoudre les problémes de
développement.

3e Pouvoir décrire plusieurs moyens et/ou critéres permettant
d'évaluer les besoins d'une communauté et d'organiser/mener des
enqudtes de base.

4, Pouvoir prendre les dispositions necessaires pour identifier
les liaisons de travail d'origine locales ou gouvernementales, les
resources techiques etc.

Pouvoi
Se g)**1- donner les traits generaux pour la reussite des projets
et decrire des critéres au moins dans une section du proget (ceaeds,
santé/nutrition, agriculture etc.).

fe Pouvoir remplir tout formulaire necessaire au rapport des
projets y compris les formulaires de parrainage.

covss///beeccccae



-PROGRAMME DE FORMATION -

‘\Z =F g -

S Avril I979:

10 Avril I979:

11_Avril I979:

8.Heures:

10 Heurss:
10=15

. 10 Heures:

10—1 2 H

12-00

Trainees affended O”D sponsoved A.‘fcvacy 77aa'm'n7,

bien venue aux staglaires par le
Directeur de la FDC (BECK)Intro-
duction du personnel de la FIC
(Djelaly) Contrats-congés-—autres
choses. administratives(Mme Ly -
Antarou).

Posge

~Developpement en général et dévelop-
pement Communautaire (Théorie et
ratique) Lecture et Jeux(Djélaly)

Fin des Cours. .

- Conclusion de Développement Commu-

nautaire. -
Pose

Définition de CBIRD et sa Philogophie

1e définition de la communauté Exs
Stagiaire dans formation est une
sorte de communauté.

2. C- BIRD

3. Développement rural intégré dans
le communauté de basee.
Fin des Cours.

Qualité d'un agent d'action Communau-
taire =(Field Coordinator)

I-chaque stagiaire doit écrire ss.on
lui les qualités d'un agent.

2-2 petits groupes qui discutent et
faire une liste demontrant les
ualités d'un agent d'action.

3=-Faire une synthése afin de trouver
une réponse plus précise sur la

P qualite d'un agent d'action.
0 s e

R8le d'un agent d'action communautaire
~Facilitateur

-Animateur

=Formateur Lecture et discussion-
~Informateur

-Fin des cours

evees/ooennns



Michellee.

Bonnie oun

Mardi le 17

Activité A = _

Identification des objectifs (15as)

Aprés une introduction générale chaque participant doit
écrire sur une fauille de papier ce qu'il croit qu'il va
(ou) wveut apprendre dans cette formation. Les formeurs en
feront de méme. Chaque fiche va 8tre cellée sur les murs

et une discussion des objectifa suivra?l Les formeurs en
discuktant les objectifs, vont inclure celles qui doivent
8tre incluses, wawEwwpew¥vwpaEvlwgwvimcluwesw st pour les
autres expliquer la raison pour laguelle on ne peut pas les

inclu:es;‘
Activité B. (Sujet) ILa Philosophie de SCPF et le RSle de

Michellee.

Nassouroue.

l'agent comme animateur/trice dans le village. (}¢ =3/'he)
Présentation générale - Discussion des Programmes de santé
(de SCF) dars les autTes Psape :
Pose: 15min.

Activité C: Fourquoi la santé est=elle importante ?

une discussion des effets de la malnutrition et les maladies
sur la famille/ l'individu/ La Communauté/ Le Feuple.

(I0:h =12 =«  Ou f£in)

Activité D: Tout l'aprés midi

Révision du matin (c'est 4 dire — Pourquoi la santé est=elle
importante)

«Pour qui la santé est=elle importante ? ( I.se gue pour la

malade ? ou toute la commmantd ? les hommes inclus)

Quelles sont les choses qul contribueront 4 la bonne ou
mauvaise santé ? (les soins médicaux, l'ean , 1'hyziéne,
notrition etc) présentation ximkzsim flannel ou graphe -
discussion .

Aprés une présentation générale, Nassourou pose des Juestions
aux agents et ils offrent leurs idées. Ces 1dées sont repré-
sentées par les images sur le flannel = graphe.

Les coutumes et taboos locales concermant la santé, demander
aux agents qui sont les coutumes et taboos dont ils se
rendent compte déjd - amplifier. Fixés avec une discussion

de Comment ces coutumes peuvent avoir un effet sur quelqu'un
surtout les enfants. Discussion des coutumes et taboos qui
sont I) bonnes a) mauvaises, 3) indifférents, les agents font
une liate selon ces 3 catégoriese.

eeesee/cncssas



" Mercrédi le I8 Avrdl IS79
Activité As 8:00 - 8130 K. (ou Nils)
®"Comment la nourriture affecte—elle la santé ?
Présentation géneralee
G Ivite T B30 = 9115)

" Diapo - pourquol mangeons-nous ?7 =
Activitd Co = 9:15 =« IC:30 Nils _

" Comment le corpas utilise t-il la nourriture ?

Présentation (Commert les enfants grandissent)

cuestions/Discussions/

P ose.

Activité B: J0:45 =« 12300 (12330)

Introduction & la préparation de la nourriture.

Donnez le montant de CFA aux agents et leur instruire d'acheter an
marché un bon repas avec le montant limité. De retour au centre de
formation leurs montrer comment préparer cela pour toute la famille

(du Yébé Jusqu'au pére) aussi les formeurs devraient avoir la nourriture
qu'ton peut procurer en brousse gratuite (exe. feuilles de baobqb).

Dejeuner: :
Activité 2. 15:00 toutx l'aprés midi Margueret)

la malnutrition.
qutest-ce que c'est ?
Symptomes (Comment les enfants grandissent ?)

Causes / Traitemont
Prévention (Jourriture de sévrage) les mides & 1l'ean)

Leg facteurs de lesqus.
Jeudi le IS Avril 19/5.
Activité A, Ronnie 8:66 tout le matin

1) Pourquoi est-il important de peser les enfants

2) qu'egt=ce que celas rous dit ?

3) Quelles questions on pose pendant le pesé 7

4) Comnent juger l'age de l'enfant -calendrier dfav&nenant
pour Dori. = Faire une liste de mois, peser les enfantse.

(5) divisicn en 2 gréupes: # % vont au centre de
recup. DOUTr parler avec les méres, ou la nature des
facteurs de risque' discuter le jour précedent - aprés
les deux groupes s'échangente.
114di ~ Aprés-liidi : Dre. Xaboré ou Nils.

0..0./00...0..



Activité B: L'hygidne i - 5 1%:45

- que veut dire 1l'hygiéne ?

- pourquoi est-elle importante & la santé ?

- les bloques contre la bonne hygiéne (ex: poussidre
nanque d'sau, vent
mouches etc.5

- discussionF

Activité C: HNassourou (?) 15145 = I6:30

Division en 2 groupes
-lapp. Participants font un dessin d’une concession avec des
conditions non-sanitaires
-L'autre groupe fait un dessin d'une concession/ maison trés
' sani‘i:aire.
Activité Be. Nils 16:30 = I7:30

<Les maladies qui résultent de la mauvaise hyziine.
si possible, il peut utiliser les dessins des varticipants)

rd

présentation, souligner les symptomes et préventicn, par

traitemente
Vendredi le 20 Avril IS79:
Activité A: Dr. Eaboré 8:00 = 8:30
~Comment l'eau est importante pour la santé ?
Activité B: Nassouron 8:30 «10h30
«Discussion

(1) les emplois locaux de l'eau (faites identifier les
emplois locaux par les participants - amplifier par
Nassourou) flarmel -o0- graphe / Tableau nodr

(2) Les coutumes locales qui concernent l1l'eaun

(3) d'cu vient 1l'eau ? les qualités différentes de 1l'eau
cependant la source.

Vendredi:Conte I0:30 = 11MLA5 - noge

Activitd Cs . 10h45 =« 11h30 = Diapo -Buvez de l'eau pure®
(Nils)

Discussions ITh30 = 12030 (¥ils)

« Comment le corps utilise t=il l'esu ?
= les maladieg causées par l'eau

Discussion: 15h15 = Fin (Bonnie + Michelle
Révision de la Semaine: Discussion ete-etc.

Lundi 23 Avril I979: Aides visuelles éﬁichelle + Bonnie, toute la
matinée)

ssnea/caana



=lourquoi utilisés les auxiliaires visuels ? ~ Comment facilitent-ils
" la communication 7 m

-~ Quand faut-il les utiliser ?

- Comnent les utiliser = techniques de bonnes présentations visuelles
Aprég-ilidi: (toub)

~Développer une présentation

Sainettes: 16330 = 17h30.

-Les participants démontrer ce qu'ils ont préparé.

Mardi 2% Avril IS79:

velbo = division en 2 groupes

DE./Nassourou + 5 parte
M/Adiza -~ + & parte.

(1) Peser = Pratique
(2) Réunion avec les BmEX suxs. visuels

Aprés-=fidis (1) récupitulation de toute la formation
santé = nutrition (Bonnie 1Sh=15n30

(2) Evaluation 15:30 «16he. (Test)

(3) Objectifs pour ce qu'ils vont feaire
-dég Octe jusquta HMai.
projets & identifier
Comment faire /ecte

25 Avril I579: « 8 Heures: Révision sur le comité villagecis et les agents
d'action , leurs r8les et responsabilités '
(Djelaly et aux personrels)

«~10Heures ¢ P o0 s e
«10h15mns Continuer ls r8le Plsays.
~12 Heures: Fin des Coura

26 Avril I979: -8 heures: Exercice d'apprentissage de monter la moto
(Djelaly = Adiza - Svein)

=12 Heures: Fin des Course
=15 Haures: Diapositive avec le Frére Silvain

27 Avril IS79: -7 Heures: Diviser en deux groupes, aller amn village pour
observer des réunions avec les anciens agentse

«1Ch30¢ Lea dynamiques de groures , réunion au village,
discuter. (Bjelaly et aux personnels)

2829 Avril I979: Weeken de

-o-.o.'/o.uo-oo



. 2=3 Mai I979:

4 Mai IS79;:
(1)

(1D

5 Mai 1979s

‘7 Mai I979:

Eteblir les buts et Objectifs
Elaboration et Planification des projets

(comment écrire la fiche du projet) (Djélaly)
Introduction du seeteur Agricole (Dicko Issiaka
-Le sol

~Dafinition

-Struecture du sol

wléfinition de 1'agriculture
La plante x# «Hutrition
el ture Céréalicre

~1il - Sorgho - Rix

-Aire de culture

-Techniques Culturales
=Malgdies et insectes nuisidbles
«Ricoltes - Stockage

~Cultures industrielles
~irachides - Niébé

Cultures iMarafchéres

=Tomates - laitus « oignonsa
~choux — gombo - pommes de terre
-nanio¢ ~ patate douce

Introductien du secteur de Production Animale (Diallo)

8 Mai I979:

9 Mai I979:

10 Hai T979%

11 Mai I979:

14 Mai I979:

15=16al7-~18 I1ai:

Infermation générale sur la production Animale

~Economie de 1'élévage en Haute-Volta
~Jécessitéd d'un centre d'élévage et d'expérimentation

Alimentation du bétaile.

-Problédme du plturage (code pastoral)
~Fguchage de ¥Foin

~Complémentation alimentaire

=Petit élevage (moyen = choix et son rendement)

Mantation Villacgeoise (Champa)
- qu'est ce que c'est
- pourquoi
~quels sont les buts
omment

Plentation Villageoise continue
Sortie & Diomga, étude sur le terrain
Organisation Villageoise (Piarra = Ouéddraogo Cumar)

~Groupenent Villageois
«~Groupement des Jeunes

Irigation (Peter Buys)

-Barrage - diguettes, nivellement
~Pluie -« éveporation, utilisation, perte
~petits systemes d'irigation pour les Jjardins

Production Animale (suite) (Barro = Dialle)
«Santé snimale

=Zootechnique villageoise

=Vaccination =Parec de vaccination

~Fharmacie vétérinairede brousse
-différentes maladies -R8le d'un agent de D.C. dans le

domaine de la P.A. =Commercialisation - l'eau -probkéme-

solution- parler des organismes qui trawaille/eccecss
en collaboration avec le projet de la production animale

ORD, ONERA, CIDR - Evaluation - (Test)




-

2122=23 Mai I979: Voyage d'Etude & Gorom-Gorom

viSite C.IoDcR.
Frotection Britannique des Enfants

2% lai I979: Exploitation du Contenu du Voyage d4'Etude
25 ilai I979: Apprentissage de monter la loto
28 Mai I1979: Agriculture (suite) (Picko Issiaka)

Protection des Végétaux
Lutte contre le strimza
Lutte contre les maladies
Selérospora  (mil)

Charbon (mil-Sorgho)
29 Mai 1979: La Fartilisation
Difinition

Différentas d'engrais
(Funier =Vrée -monovhosphate-engrals coton)
Evaluation et Révision

30 Mai I979s Culture Attelée et Crédit igricole(Mounkailou)

31 Mai/
1er Juin IS79: Introduction du Programme , la Ferme dans le
,evelopnamenu-

-Le But du programme de Correspondance (nendey),
-Comment est ce que c'est organiser

-La but dn

~lLe Zdla de l'ageant

4 Juin I979:s Comment Ramasser laa Higtonires de cas
Les fiches - le tablesau .
Utilisation de l'appareil photo

Les Activités des Feumes
Activités méndes par les femmes au village
discuter sur les problemes actuels au village

6 Juin I579: Lecon de couturse

Explication du commencement du projet
Comnernt marcher le projet actuellement
Comment est ce que les projets des femmes
sont organisés avec les autres sect2ums
1'agriculture, la santé

o.oo--/oooooo'



ATTACEMENT D

SUMMARY OF PROJECTS ;

As writden and submitted by staff



PRODUCTION ANIMALE

PHARMACIE VETERINAIRE

Ce projet a démaré pendant une période trés difficile pour les eléveurse
Les villageois ont souligné un proléme qui leur était trés difficile a
résoudre. Au debut de l'hivernage, avec la pousse des herbes, ies animaux
sont pour la plupart du temps parasités, ils font de la diarrhée, et il

faudrait aussi soigner les blessures et plaiese

Le village a choisi un jeune qui doit s'occuper de la bonne marche de la
pharmacie. Ce jeune sera formé aprés les cultures pour rester comme vilga-
risateur. Nous avons acheté:thebensole pour les parasites des ovins et caprins,
de lexelm qui est un deparasitant des bovins et du térapogen pour soigner

les blessures. Compte tenu du manque de produits veitérinaire en Haute Volta,

nous serons oblig8s de trouver les mé&mes produits utilisés en Haute Voltae.

OPERATION COQ

La sensibilisation de ce projet a demaré vers le mois d'aofit dernier.
Le but de ce projet etait de: |

- arréter le martalité causée par les maladies contagieuse.

= introduire des cogs de racese

= ameliorer la production d'oeunfs et de viandeo

- augmenter le revenu monétaire
Ce projet a demaré avec beaucoup de difficultése. Compte tenu de notre eloignement
du centre avicole, nous avons suspendu le projet jusque'a la construction dé
notre centre de production et d'éxperimentatione Avant de commencer ce projet
il nous faudra une experimentation sur deux points avant la vulgarisatién:
l. trouver une meilleur race de coq adaptable de la regiog, , suivre

l'evolution du metissage et trouver un moyen d'elevagee.

2¢ chercher un moyen pour une meilleur alimantatione



ANIMAL TRACTION PROJECT

The animal traction project started before the rainy season in

19?8; in the villages Selbo and Diomga. In collaboration with the
CeIoDeB., a deménstration was made in two collective fields, and

four villagers did individual fields. Products: Sorghum, millet and
beans. Animals and equipment were lent to the village sub-committee for
agriculture, which organized work between the villagers, supervised

by CeleDeRe and FQDQCO

Due to various reasons the harvest was not good, but obviously encouragingo
This year, 1979, two collective fields are under cultivation again, plus
nine individual fieldse Ail together 3.5 hactares. The committees have
bought the tools on c¢redit, after the same reimbursement system as the

OeReDo'se

GOALS: Po decrease the number of manhours per hectare.
To increase production per hectare
To cultivate otherwise infertile soils.
To increase incomeo

To increase the cereal self-sufficiency in the Sahel.

Money Spent FY 79: 372,120 CFAe.



GARDENING

The gardening Project started in 1978 in the village of Selboe.
A1l activities this year was to organize collective seed=buying

through the OeReDe and to do studiese

This'year3 1979, demonstrations have been made for the gardenerss

They are reimbursing last year's seed in cash, and in products for

the Becouperation Center in Selboe The project is expanded to include
gardeners in Diomga. Collective seed-orders have been placed with

the OsReDe Demonstrations have been made on vegetable drying. Water-flow
study has been made to judge possibility to increase water supplye. General .
studies have been made to prepare for this year's gardening season.

Composting demonstration will be held in Juneo

GOALS: Increase harvest per manhour of work by improving:
=tool utilization
- geed availabilty
- growing techniques.

Inproved nutrition.

Money Spent FY 79: O CFA



STOCKAGE DE GRAINES

Compte tenu du deficit almantaire, chaque village a créer un
sus-comité de stockage, pour se procurer du mil i la populationa
Le but du projet é&tait de motiver la population de créer des
coopératives agricoles en vue d'intensifier le stockage de mil am
village afin de lutter contre l'inflation au moment du soudure.-
Nous avons pPété 5 tonnes de mil par village. Le ler stock est
terminé et les villageois ont renouvlé en achetant du mil a

1'OFNACER.

Pour la bonne marche de ce projet il faudrait consiruire un

magasin par village pour stocker le mil.

Le gernier collectif tire aussi vers le comment faire peur obtenir
une plug grande reserve alimentaire mais aussi trouver les moyens
pour augmenter cette reseve & savoir adopter la nouvelle technique
de l'agriculture qui sont:

1 = practiquer la rotation des cultures

2 = trouver autres solutions pour faire face

au problémes vivriers.



SUMMARY. INTEGRATED HEALTH PROJECT

PAR 78-008

The lack of food was the major health problem underlined by the
villagers of Selbo and Mamassiole Therefore, the following projects
were in;iggated to either aleviate the problems directly or indirectly

with revenu projects which give the villagers the means to buy more

food.

l. Blanket-weaviqg: Men of Mamassiol and Selbo were given a loan to

buy thread with which they wove blankets and sold in the local
market earning a small profite. An initial dues was collec;édﬁdnd

the loan iipaidmin fulle

FDC contributien 742,650 CFA = OPG/RB 30 participants.

20 Cotton thread spinning: This project, which involves the women of
Selbo and Mamassiol ,includes a loan by FDC to buy raw cotton
which was then spun into thread and sold to local weavers at a

small profite
FDC contribution 142,520 CFA ~ OPG/RB 209 participantse.

3« Tobacco Processing: This project involves women of Selbo who

were lent money to buy raw tobacco which was themn processed and
prepared and sold in the local market. (24 participants) at a smmll
profite. Some of the profit will be poolede The loan will be Ffepaid

in fulle.

FDC Contribution 126,000 CFA =~ OPG/RB 24 participants.
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Champs des Femmes: Some 60 women from Selbo were lent seeds to

plant in their fields = Okra, Peanuts, Beanse. This produce usually
serves as the major cash income source for womeno It is hoped
that when the harvest increases that the women can be convinced

to consume part of the produce rather than sell it alle

FDC contribution 62,920 CFA = OPG/RB

Gardens: As traditional gardeners, FDC helped the Selbo men

by providing seeds for a variety of végetables to be consumed

locallye.

12 Participants 43,180 CFA

Fruit Trees: The FDC helped villagers of Selbo and Mamassiol
purchase fruit trees; mangoés, papaya, guaves, lemons, to be plantéd
in their yards and gardens.The villagers paid directly for the trees
and FDC provided-~the transport and coordinated the contact between

the villagers and the tree nursery advisor.

7+ Baby weighing: To measure the results of these nutrition based

8o

projects the FDC has begun baby weighing at Selbo and Diomgae

To this end 2 village health workers were trained to help weigh and
interprete the weigh chart. One of those women is now following
French lessons so that one day the weighing will be done completely

by the villagers.

Cooking Teachers: In additiomn to the baby weighems several village

women received training on cooking baby foode. These women are
responsible for showing the other women how to make a baby porrige

from local foode.
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SUMMARY., WOMEN'S PROJECTS

PAR 78 - 028

The goal for the Sewing Project:

Before starting the sewing project, we had many meetings with the
women to find out their probleme. We found manj problems, but it
was the sewing project that the young women and girls likede.

Why? It was be;ause women said they don't know how to sew their
own clothse. They have to take fabric to a tailor and pay for the
sewing o So, they . want to learn how to sew by theitiselves and earm
some moneYye So, the FDC hired a sewing teacher and she teaches the
women and girls how to sew. The FDC will pay for materials for

a while and the womenwill start to pay materials by themselves. Each
woman or girl Qho participates in sewing is paying dues every month
of 50 CFA. This money is kept in the village, and when FDC is not
paying for the materials, the village women will use the money in
the cash box for materialse Also in each village there are 4 women

who will takeover when the sewing teacher's contract is finished in

their village. Then the sewing project will continue with the 4 women

in the villagees In Selbo the women have also used some of the money
to build a hanger for the sewing project so that the women have
better protection from the sun, wind and blowing dust and sand when

they take their lessonse.



From June 1978 to 3 Febe. 1979

Expenses for sewing project n°e 0028

27/7/78 Disé Daboné. Salary
7/7/78 1 Coffre
27/7/78 62 meters of cloth for Selbo
9/8/78 and Septe. Disé. Salary
30/10/78 50 m of materials in Diomga
29/10/78 Disé. Salary
1/12/78 Elastiec
30/11/78 Disée. Salary
28/11/78 15m of cloth and 5 pkts of thread
12/1/79 196m of cloth and 1Opkts of thread
31/1/79 Balkissa's salary

3/2/79 Elastic 20m

Total expenses for sewing project n° PAR 0028

8,oqo CFA
6,540
31,000
16,000 + 130 CFA
25,000
8,000
1,000
8,000
22,500’
88,500

8,000

1,000

SCF/HIP.............'.....‘...........2“3’570 CFA
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9« Bush Pharmacy: a lack of medicines in the village was also cited

as a problem and therefore a local villager was trained to provide

primary health care = Selbo and Diomgae.
FDC 118,680 CFA - OPG/RB

10e Health Center: To house these health activities; the Pharmacy

baby weighing and cooking demematrations a small traditional

health center has been constructed at Selboe.

FDC 210,915 CFA

ll, Health Education Selbo school: In an attempt to educate the children

concerning proper health habits the FDC has provided the Selbo
school teacher with usual aids and written material to help him
communicate with and stimulate the childrene In addition a latrine
will be built at the the new school to serve as an example of good

hygiene and encourage the idea among the adults of the village.

PAR 78 - 0018

Through a private donation the following improvements in the Dori hospital

have been realized.
- both hospitalization words and maternity painted

« 2 cupboards for guarding food provided

beds and mosquitoe net holders prepared

mattresses bought
» $900 worth of medicines bought
= $2000 worth of mediecines equipment bought

= electric generator bought



PAR 78=022 -~ 79-001

Hydraulic¢ study ; Pump installment and improvement

The lack of readily available potable water posed a particular
problem in Mamassiol, resulting in a serious health problem.

Giné& worme- To study the problem and suggest ultimate selutions

a comsultant was hired. His reeommendation was to drill a bore hole
well which was done by a local organization called UFC. The last
step to alleviate the water problem has been to improve the site

of the old pump to avoid the mud forming in the area. 76,000 CFA.
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