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13. SUMMARY:

The project is making slow progress toward significantly

iaproving the rural life in the target villages in the Sahel.

Region as stated in the Revised Logical Framework of October 1977,

but will not achieve this goal by June 1980.

At this time, rural life in the villages is not being improved

by the integration of village," and Government programs because

th~ villagers themselves are just learning to organize to mount

their own program~ i.e. take charge of their own development.

They are far from the stage of integrating their programs with

Government programs. Yet it must be said that Save the Children

in its intermediary role keeps both villagers and Government

(ORD, Sous-Prefet) informed of the programs and progress of the other

and where possible promotes cooperation.

The Villagers themselves are not yet ready to take charge of

their own development because of the major problem encountered

during the first three years, namely, the lack of qualified staff

in the Sahel~ It proved impossible to hire people that had any

understanding of what constitutes development. Thus the training

of the initial staff of three Field Coordinators took almos~

two years.

Therefore, significant work in the original villages did not

start until the spring of 1978.

The organization of the villagers has also proven to be a slow

process, not because the villagers are not aware of their needs

and do not want to do something about them but because they

•
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are not yet conv~ced that either they or anyone else can

solve problems that they have long thought were in the control

of forces beyond thei% understanding.

Of the original four villages, only three have been active in

the program; Diomga,'Mamassiol and Selbo. The fourth village

Bafele did not want to participate in the program because we

had no "hand-outs" to offer such as milk and food. All past

programs in which Bafele was involved included giveaways and

the people of Bafele were just not interested in a program which

did not include such things. It is believed by Save the Children

staff that the people of Bafele felt that, if they held out long

enough, Save the Children would come up with some giveaways.

Apparently, the people ot Bafele had no pressing needs, nor were

they motivated enough in 1976-1977 to participate in a self~help

community development program. Bafele will be canvaased again

in 1979.

In summary, it is important to note that progress is being made

toward achieving the project's purpose and goal albeit at a

slower rate than originally anticipated. It is probably more

realistic to except the project to be achieving its purpose and

goal by June 1986. ffowever, because progress is being "made, the

project is expanding in~o eight new villages.
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14. EVALUATION METHODOLOGY

The evaluation took place at this time because the OPG

Agreemenj called for Save the Children to submit an evaluation

of the project sixty days prior to the termination of the grant.

the OPG expires June 30, 1979. Save the Children also felt it

imperative to submit a timely evaluation because we plan to request

an extension of this original OPG and submit a proposal to USAID/UV

for another, new three year OPG.

Bilge Reid, Regional Director Save the Children Westpor~and

Lawrence F. Beck, Field Office Director/executed the evaluation

with Bob Kramer, USAID/UV observing. A system of reading project

documents; interviewfof villagers, project staff and associated

personnel in GOUV cooperating agencies; and observation of projects

in the villages was utilizedo

The· key personnel interviewed (and submitting documentation as

requested) were as follows:

1. committees in the villages of Diomga, Mamassiol and Selbo.

2. Save the Children personnel: - Wendy Ascher
Sponsorship Program
and Women's Program

- Lawrence F. Beck
~i81d Office Director

- Nassourou Dicko
Assistant Health/Nutrition
Coordinator

- Cisse Djelaly
Assistant to the Director
for Program

- Svein P. Hardeberg
Agriculture/IUcome Projects
Coordinator

- Bonnie L. Kittle
Health/Nutrition Coordinator



2. GOUV personnel:

- 4

Adizatou Marga
Assistant to the Director
for Sponsorships and Women
in Development.

Dr. Nils Tprris
Advisor for Health/Medical Programs.

- Prefet M. Mark Dahdog

Sous-Prefet M. Boli Yaro Boubakar

Director ORD Dr. Hamidou Tiam

Chef Medicin Dr. Kabore
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15. EXTERNAL FACTORS:

The GOUV appears to be committed to the development of its

people. The major hindering factor in this regard is the

inability of the GOUV to set just priorities and plan: the

use of scarce resources.

The GOUV wants to promote community development but really has

no clear idea how to go about it. For example, the ORD is

watching c10sel~ all the efforts of the NGOs in the Sahel with

a mind to find a community development method that works.

The ORO is making attempss to coordinate the efforts of all the

NGOs so that the best ideas of each organization might rub off

on the others and thus be replicated to the benefit of all the

people of the Sahel.

Here it is important for Save the Children to constantly analyze

its methodology to insure that it evolves in a way that can be

replicated with the resources .avai1ab1e to the ORD and the

people of the Sahel.
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16. INPUTS:

'rhe only problem in this regard has been a dearth of qualified

staff both administrative and project personnel. This has

slowed the scheduled implementation of the project. Even at this

stage (3years into the project) lack of qualified staff has led

to inadequate financial reporting that has slowed the implementa-

tion of the project because there would always seem to be a
tV

shortage of necessary finds at the Field Office.

The dearth of qualified staff to implement projects is being

overcome by constant training. It took almost two years to train
'''' ~

the first three Voltaic Field Coordinators to understand: what ~~~

is/constitutes development and community development, how to

sensibilize a village, form village committees and implement projects.

And now the wheel or process begins again as nine new prospective

Field Coordinators entered training April 2, 1979. The difference

this time is that Save the Chi2dren now has a small cadre (three people)

of trained personnel which can execute our training whereas before

Save the Children had to rely solely on outside agencies to train

its personnel.

I
I
I

.1
i
I



a) Save the Children staff have

produced more than 16 project
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17. OUTPUTS:

Evaluation as per Revised Logical Framework October 13, 1977:

C.l OUTPUTS: Specifi~ and intended results

SCF/CDF, Village Committees, and community support systems have

the capacity to effecti.ely carry out the following aspects of

community-based integrated rural development:

Planning

Evaluation

Training

Project Implementation

Locate and utilize resources

C.2 OBJECTIVELY VERIFIABLE INDICATORS: MagnitUde of Outputs

LOGICAL FRAMEWORK EVALUATION

Development Administration

Planning and Evaluation

a) In-country community development

staff able to demonstrate

planning and evaluation skills

by producing:

16 logical frameworks for

projects

16 project description forms

and by understanding and using

3 other project planning and

evaluation tools.

b) community development staff

knows how to write a budget

description forms. Save the

Children project description

forms are set up in a logical

framework manner, (see attach­

ment Fiche de projet)~ but Save

the Children staff are still weak

when it comes to daing logical

frameworks.

b) Save the Children staff are just

reaching the stage where they

can write a bUdget.
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0) Community development

staff can retrieve baseline

data through 4 surveys annually

d) SCF/CDF staff able to deliver

these skills to the village
.,

population

a) Experienced based training

for 2 Field Directors in

Field Office operations

b) 2 Field Coordinators trained

in community development

methodology, planning and

evaluation

c) Office support staff (clerical,

etc.) trained to effec~ively

carry out day-to-day duties

d) 1 typist trained in additional

secretarial skills

e) 1 librarian for office library

trained

f) 1 correspondence coordinator

trained

c) Save the Children staff have some

training in survey techniques and

have carried out some surveys but

there have not been four annual

surveys in each village. More

training needed hereo

d) Noting the time it has taken to

train Save the Children staff, the

transfer of these skills to

villagers has not yet beguno

a) Probably happened but these

directors are no longer with

Save the Childreno

b) 3 Field Coordinators trained in

community development methodolDgy,

eteo

c) on-going

d) 2 typists trained in additional

secretarial skills, but training

still goes on as neither has yet

reached the skill level of

completely efficient secretaryo

e) completed.

f) training still going-on; target

date for completion of training

May 31, 1980.
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g) 1 accountant-aid trained

Project Implementation

a) Administrative ne~vork in place

1 Field Office established

Suppor~ing and clerical staff in

place

Vehicles:

1 Pe~geot truck

1 all terrain vehicle

2 motor bikes

b) Agreements,stay permits achieved

c) SCF/CDF Field staff operating in

g) not done: the accountant-aid

had poor accounting skills and

has been demoted. A satisfactory

replacement has not been found.

a) Administrative network is in placeo

A field office in Dori and central/

support office in Ouaga have been

established.

Supporting and clerical staff

are in place and being trained.

(It is recommended, however, that

current accountant be replaced

as accountant/language skills are ~.

not adequate. See recommendations)

Vehicles:

1 ~eugeot truck

3 Toyota trucks (all terrain)

2 mobylettes

b) completed

c) Yes

the vi11ages

d) Contacts with appropriate communi- d) Yes

ty support resources established

Locate and Utilize Resources

a) Information exchange with US/AID- a) on-going

Ouagadougou

b) 15 non-government development b) Completed

organizations tapped for consul-

tation:-or sharing of resources
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c) Contact with appropriate ministries

for administrative affairs, project

implementation

d) Use of 3 libraries in Upper Volta

e) Contact 75 international resources

for training mate~ials and informa­

tion

f) 6 SPONG meetings attended

g) 2 informal discussion group meetings

held among development agencies per

year

Villagers

Planning and Evaluation

a) 24 village level institutions formed

and are able to:

Identify 16 problems through needs

assessment and base line data

Set short, medium and long-term

objectives

Collect, share and analyze

decision making information

Develop multi-year plans

Measure whether goals were Bet

Modify goals based on prior

learning

c) completed

d) No written verification found.

e) Exact number not known but it

must be near that if not 75.

f) completed

g) No written verification found,

but probablr done.

a) To date 21 village level

institutions (i.e. committees)

have been formed, and nine other

committees are currently in the

process of formation. These

committees can identify needs

and express these needs, but

cannot do any of the other things

mentioned without Save the

Children help. Voltaic staff are

only just beginin8 to do these

things without expatriate help

and have not ret begun to

tranfer this knowledge to

village committees.
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Training

a) 132 Village Leaders trained in

community self-management and

planning

48 in overall village committees

80 in sub-committaes

4 in economic productivity

instit~tion8

b) 2500 community people exposed to

C-BIRD approaches of productivity

and social infrastructure building

a) 147 village men and women have

Deen exposed to community self­

management and planning but

training has not yet taken place

due to the excessive amount of

time needed to train Save the

Children staff.

b) At least 2500 community people

have been exposed to C-BIRD

(Community Based Integrated Rural

Development) approaches of

productiYity and social infrastruc­

ture building.

Project Implementation

An inadequate and incomplete baseline data survey was done, but the

results of that survey have disappeared from the files of the Field

Office. The ex-Program Associate was utilizing those results for

some graduate school-work and she may inadvertantly have taken those

results with her when she left Upper Volta. Save the Children will try

to trace her and try to recover those results if she has them.

Without those results any judgements in this section would be wild

guesses. Even with the results of the original baseline survey,

it would be almost impossible to make meaningful jUdgements.

Progress is being made and projects implemented in all the areas

listed under Project Implementation. However, at this time, it

would be mere fanUBy to assign percentages to these outputso
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LOGICAL FRAMEWORK

Project Implementation

a) 40 Committee self-help projects

initiated:

1. Water Resourees

2~ Inerease in absolute water

supply

10% Inerease in potable water

4 Garden irrigation projeets

1 Animal watering project

2. Health and Nutrition

4 Community health centers

4 Para-medical teams

2~ Reduction in infant mortality

10% Reduction in malnutrition

75% Improvement in medical

consultations

15% per capita calorie intake

inerease

l~ Increase in per capita protein

intake

3. Agrieulture/Gardening

2 Gardening cooperatives introdueed

4 Experimental farmer demonstration

projeets

2~ Increase yield per hectare

EVALUATION

a) 28 Committee self-help projects

initiated:

1. Water Resources

1 Well drilled for potable water

1 Garden irrigation project

under survey.

1 Animal watering project in

design stage.

20 Health and Nutrition

1 Community Health Center

1 Para medical trained, 1 in

training.

More medical consultations

taking place but percent

increase unknown.

30 Agriculture/Gardeaing

2 experimental farmer (cultiva­

tion by animal traction)

demonstration projects.

2 agricultural produce storage

programs

1 grain mill project executed
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15_ Inorease in gardening

Production, including

introduction of new

varieties

4 Agri cuJ. tural prodDce storage

programs

2 Grain mill projects for women

4-. Animal Production

4 Experimental cattle raising

progrSJlls

1~ Increase in milk production

10_ Increase in fodder suppl.y

5. Education

4 Literacy programs

~ Increase in literacy

1 School construction project

24- Non-formal. educati.n, informational.

seainars

4-0 Animal. Production

Experimental fodder projects

currently starting up.

1 Cottonseed feed project

50 Education

l. Literacy project

2 8chool construction

project••

6. Youth Activities 6. Youth Activities

4 ~eatre events 1 collective agricuJ.tural

4- Sports events field to raise money for

1 Income producing project for youth local football team

12 CuJ.tural enri chment programs 3 parties for village

chil.dren ftunded by Save

the Children sponsors.

7. 50 Audio-Visual Programs 7. 20 Audio-Visual Programs

8. Income Production 8. Not yet begun.
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15. Increase in cottage industry

9. Construction

1 Community Center

4 Community grain storage

Facilities

9. Construction

1 Community/Health Center

2 Community Grain storage

Facilities under constru\

b) 2500 village participants in self-help b) Exact Dumber unknown.

projects .

c) 40 sel£-help projects employ rUdimentary c) Not yet done

financial management accounting procedures

a) ORO Director and Sous-Prefet

both have planned to come to

meetings, but have not yet fOl

time. They.are interested. As

intermediary, Save the ChildrE

Locate and Utilize Resources

a) 10 Government and non-government services

contacted by village committees without

SCF/CDF acting as intermediary for

information or project implementation

b) 24 village level institutions are

able to assess and identify internal

and external resources

Community Support Systems

LOGICAL FRAMEWORK

P~anning and Evaluation

a) 40 Project JlaDDi~g meetings

attended by government official

responsible for specific project

area

a) not yet done.

b) not yet done.

EVALUATION
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b) 6 ORO planning meetings attended

by SCF/CDF staff per year

c) 15 Community support workers

are identified an. able to

undertake planning and evaluation

activities which fall within

their responsibilities

Training

a) Up-grading of technical expertiae

provided by government agencies

to personnel

b) 15 Community support workers

trained in community development

methodology, planning, evaluation

and/or techniques.

Project Implementation

a) 15 Community support workers

assist in community project

implementation

Locate and Utilize Resources

a) 15 Community support workers use

SCF/CDr library

b) Community support workers become

increasingly aware of available

government and non-government

resources upon which they can

draw to be more effective in

their work.

.eeps all parties informed.

b) done

c-) Not yet done.

a) 2 Save the Children staff attended

CESAO Workshops.

b) Not yet done

.) sub-committee members do this.

a) If any, exact number is not known.

b) Begining awarenesso



undBrgone and are undergoing

training to provide leadership,

support and needed services.

a) Completed

b) Three Voltaic staff have

needed services
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18. PURPOSE: As per the Revised Logical Framework October 13, 1977:

"B. 1. PROJECT PURPOSE to create a pilot community based integrated

rural development program begining in the four villages of Bafele,

Diomga, Mamassiol, and Selbo, worxing collaboratively with interested

Voltaic entitiesD•

B. 2. OBJECT~ELY__VERIFIABLE INDICATORS: End of_Project Status

LOGICAL FRAMEWORK EVALUATION

Development Administration SCF/CDF

Institutionalization

a) SCF/CDF recognized as a non-goTernmen~

tal organization in Upper Volta

b)Competent, adequately trained leader­

ship and support staff to provide

Begining March 23, 1979

Cisse Djelaly (Assistant to

the Director for Program)was

appointed Acting Director for

the Dori Project whenever

Field Office Director

Lawrence Fa Beck is absent

from Dori. Prior to then

Expatriate staff had always

~een "Acting Director" in

the absence of the Field

Office Director. It is hoped

that in the near future

(by June 1979) that Voltaic

staff will takeover as chefs
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EVALUATION

des Domaines from the expatriate

, staff in areas such as Agriculture,
"

Income Production, and Health/Nutri-

tion. It will probabl~ be 1982,

however, before the Voltaic staff
'-.
\could operate with little expatriate

: support. By little it is meant
I

reducing full time expatriate

services on site from the present

level of , - ~ expatriates to 2 - ~

expatriateso It will probabl~ not be
I

possible to reduce the expatriate role

to that of consultants until 1986.

c) SCF/CDF will play a decreasing c) Sa.e the Children expatriate staff

role in project implementation

which becomes a village commi-

ttee responsibility. SCF/CDF's

thrust will be in facilitating

Planning and Evaluation

still play a main role in project

implementation. That role must be

completelT-turned over to the village
I

icommittees. It vill probably be 1981

before Voltaic staff operate fully on

their own with back-ups from full time

expatriate staff, 1982 before Voltaic

staff are on their own and 1986 before

villagers carry out project implementa.

tion on their own.

a) SCF/CDF has held at least 12 a) At least 12 planning sessions with

planning sessions with each of each community committe~er year

the community committees per has taken place.

year 4 x 12 = 48
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b) Planning and evaluation s~stems

created, appropriate for use at

village committee level

b) No planning an~ evaluation

system yet created for use at

village level, because it has

taken longer than planned to

train Save the Children Voltaic

staff.

'!'raining

a) Experi~nced-based, non-formal

training curriculum established

for field office management and

community development personnel

a) Such a training curriculum has

just been written and is being

utilized to train the nine

Field Coordinators nov taking part

in the trainin~ program that

began April 2, 1979. See attach-

mente

b) training materials developed for

personnel and management

b) Not yet done

Project Implementation

a) SCF/CDF staff organize project

leadership and record-keeping

of community projects

b) SCF/CDF staff facilitate

coordination of village

committees and available support

services (GOUV and NGOs)

a) commenced and continuing

b) commenced and continuing.

Save the Children is oaly working

a) Only six committees formed because

out of the original four villages,women, according to accepted

cultural customs) established with

Community People (Villagers and village Committees)

Institutionalization

a) 8 village committees (4 men and 4
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Children is currentl~ entering eight

nev villages and general development

committees (men's and vomen's) have

been formed in two of theseo No statu~es

legalizing these committees have yet

been vritten.

Planning and Evaluation

a) Planning and Evaluation responsi­

b1lit~ lies vith the villa~

committees

b) Each village committee has formulated

~earl~ plans

c) 16 sub-committees formed

d) At least one economic productivit~

institution established

a) Since Save the Children staff only nov

learning to do this, this responsibilit~

has not yet been passed on to village

committeeso

b) Same as ao

c) 15 sub-committees formed.

d) no economic productivity institution

(cooperative) has been formed. Only on

March 23, 1979 was a staff person

appointed to implement income producing

projectsoHovever, in the village of

Mamassiol the Health/Nutrition sub-commi·

ttee has a blanket veaving project vhich

produces money to purchase food. This

project has not yet been organized into

cooperative, but may be in the near

future.

~aining

a) Training programs for self-manage- a) Not yet done.

ment and community planning established

Project Implementation

a) 8 village committees and 16 sub~commi- a) Village committees are learning hov to

ttees are able to implement self-help implement self-help 90.munity projects

community projects
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b) This is done by Save the Children

but not yet by villagers.

b) Budget and central procedures

established

Community Support Systems (GOUV, NGOs, etc.)

Institutionalization

a) SCF!CDF continues to support the

existing government institutions

and non-government development

agencies

Planning and Evaluation

a) 12 ORO planning meetings held per

year

b) Planning occurs on sectoral level

in Region for extension of services,

techniques, and information

c) 2 joint planning meetings held

between community support personnel

and multi-village committees

a) on-going

a) planning meetings are held

frequently with the ORO but not

at the level of one per month.

b) ORD, Save the Children and other

NGOs attempting to do this. One

meeting has been held at ORO in the

last five months. However, for

internal political reasons not all

NGes want to cooperate intimately'

for fear of losing their identity

and ability to say, nlook what we've

donel"

c) ~his is no longer a valid EOPs,as

villagers viII be meeting with ORD

and other personnel who will coordi­

nate efforts between villages.

'fraining

a) AnDual training workshops are held a) Not yet done, however, some ORD

for ORD and other government personnel animators attended some sessions of

the current Save the Children staff

training program.

b) Technical in-service training proYided ~ This has been done in the past year

with the use of consultants in
1-_~' .J~ __ ~ __ 'L.._~ _ •• __ ••_. _
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and health/nutrition.

Project Implementation

a) 16 projects linked to regional

development goals

a) completed.

the EOPs conditions listed in the Revised Logical Framework of

October 1977 are still valid, shortfalls have been caused for tvo

reasons: l)for some reason the logical framework was written to end

June 30, 1980 when the initial OPG terminated June 30, 1979; and 2)

the inability to hire qualified developement staff in Dori and the

time it has and is taking to train that staff to the level where they

can work without supervision and transfer their knowledge to villagers

and village committees.



i
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190 GOAL: As per Rev~sed Logical Framework of October 13, 1977

"A. 1 PROGRAM GOAL Significantly improve rural life in four

target villages in ~e S~el Region through the integration of

Village and Government programs by June 1980".

Progress is being made toward accomplishment of the Program Goal
"

although at a rate siower than that originally anticipatedo A community

decision making structure has been created and its ability to make
I

decisions and organize villagers is improving day by day. Projects have

been atarted which are and will increase agriculture production, water

availability, health, nutrition and educaticn. The increase in these

areas, however. coul~ not yet be called substantive. One area where

work has only just started is in the area of income production and credit.

Given the time necessary to find and train adequate Voltaic staff,

progress toward achieving the GOAL has been satisfactory.
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20. BENEFICIARIES:

Statistical S~ary

~ypes of Projects: Beneficiaries:

1. Organization of 21 village commi- 1. 147 people (116 men and 31 women)

ttees in order that villagers learn have benefitea from this activity

how to take c~arge of their own learning how to (1) identify develop-

development. ment problems; (2) assess needs; (3)

eet short term objectives, and (4)

collect, share and analyze decision

making information.

2. Agriculture Projects

3. Education Projects

4. Health/Nutrition Projects

20 2622 people in the villages of Diomga,

Mamassiol and Selbo benefitted from

these projects. These project increa-

sed smalll farm labor-intensive agri-

cultural productivity indirectly bene-

fitting Dori townspeople and people

in surrounding villages.

3. 82 youth in the villages of Selbo,

Kamassiol and Diomga benefitted from

a school construction project. Indireci

beneficiaries are all the people and

the future of these villages. 12

people (7 men and 5 women) benefitted

from literacy work.

40 1900 people in the villages of Selbo

and Diomga have directly benefitted

from these projects because they have

access to better health information

and care.



5. Water Projects

6. Women's Projects

- 23 a -

50 1015 people in the village of

Mamassiol benefitted from this

projecto 300 women benefitted in

particular because they no longer

have to wait tvo hours to get water

for their families; this may give

them more time to concentrate on

other development activities.

6. 40 women in the villages of Diomga,

Mamassiol and Selbo benefitted from

projects such as cooking lessons,

sewing lessons,women's gardens, and

thread weaving for blankets.

The Sahel ORD and other NGOs were in all cases an indirect beneficiaries of

Save the Children's work and in some cases a direct beneficiarieso



21.. UNPLANNED EFFECTS: None.
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22. LESSONS LEARNED:

One cannot make plans for implementing a community development

program without researching and taking into account the staffing and

staff training needed before mounting such a program at the village

level.
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23. SPECIAL COMMENTS/REMARKS/A'1!'1!ACHMENTS:

Reeommendations

1. The project's Finaneial Analysis has been less than adequate.

Lack of this data has caused:

a) Management decision making vacuum for director

b) Slowdown of cash flow from Rome Office to Field

thus great hampering of project implementation

and progress.

! Therefore, it is recommended that the present accountant

be replaced with either: a) English speaking Voltaic accountant

who will be further trained in USA

b) A §raduate Intern who will spend a year in

Ouagadougou working as Acc~untant and Administrative

Officer, setting-up appropriate systems and

training a counterpart.

c) Accountant move to Dori and/or Accountant-aid hired

for Dori.

BANKING FLO,.
I

2. Great difficulty encoun~ered in transfer of money from USA to

Ouaga through Commercial Banking channels. Only recently a

system has been devised where funds are received in two weeks.

3. While baseline was taken prior to 1979 project formulation,

we can not physically plaee them.

Therefore, it is. highly recommended that new base-line survey

should be taken prior to 1980 Management Implementation presentation

to Westport which was to be by July 1, 1979 - which will be

moved to October 1, 1979. On the basis of new baseline data

all project designs and implementation will be reviewed and

redesigned.
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4. While all projects are addressing baSic needs and are appropriate,

they could all benefit from finer tuning or more perfectionist

conceptionalization. This is particularly relevant t.ea-eal

Bank/Storage project.

b) ATTACHMENTS:

a) Fiche de Projet.

b) Fiches Hebdomadaire

c) TrainiJlg Program/Design

d) Summary of projects

e) Organization Chart

f) Training needs

1. Hov to carry out Baseline Da%a Surveys

2. Rov to use Logical Framework

3. BUdget Preparation and Management (Bookkeeping).



· .) ATTACHMENT A.

FONDATION DE DEVELOPP~TT

COMI1UUAUTAL'qE

Fiche du Projet

Zone de programme J)Pii - U4¥K L OD~
__ .__~.. -o-._y~~}.ag~:-~xt,,'-::trdl~c,,:------'--------- _

.,...__. :!-~.. ~ojet N°--1!-oo'j date, _

_ _ . _,,_. __~_•. Nom du Projet Mt;l'~gN?(ata£c,j ..

L'an fiscal.__~/9~1 ___
_ ••• _0 • __ 2.•_Date de Commencement du Projet,_~<&~,~t_/"'"'9w;.:.:.W ___

4-. Zone du Projet : A?1( OI.

___ . ,,--. _L.' infrastructure Sociale,.......-.........__------ _
La Froduction:..--.:Xc- _

5. Combien des villageois se beneficeront ? ~lJfl cutrd
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12. ~out.qui est necessaire:

A. Contribution de FDC:
-.-;..~~._-.-....;;;~~--

Description

1. !Jads o·r Cctte.m.

2·~1~
3.~~ .
4.~ IJ4,dA

5~~1~
6. PiA. dtUtt

7 • h~.J '1 u:t/.n..
8.

Quantite Prix Total

33 lJa.el /1-50 cJA. 51-.~D

/j /JCtMl c:Jlro ~A. 3'1. '}co

IJ ISO ;). 1CV
33 /()o 3·300

3'1-4 '00 6.360
r 2.00_

22..22.0

Valeur Totale de Tout Ie 11ateriel

LABEtJR

13J.1~~_

Travail
-·EX'Peri~eD.te

'rra"lrail
Ir:experimente

No. d'hom:nes/
jours

•

Iio. d.' hommes/
jours

C8ut par
homme7jour

C8ut paB
homme/jour

Valeur Totale

..... _.

ValeurTotale

.. ~ ---- .
---~._._ ..

Valeur totale de tous investissements acquis avec les fonds
de la F.D.C. ...LU. ?cPO b' ~a. ­

(it ~3CC.~3)
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B. Couts du projet contribues par les gens locales:

Materiaux et services

Description

I.~cl1t

2.~ I pu.;f;J ,,(..()c1.

3. ~~uwL
4.

5.~

6.

7.

Quantite

r:9J!)D

~O

~

Prix-t)S'1
'KJ

1500j

5/

Total

561>()
J 6 000

300.000

100 t)

Valeur Totale'de Tout le I'Iateriel

Labeur de la Communaute

3Cil.OOO

Travail
Experimente

No. d'hommes/
';ours

. Valeur par
homme/Jour

Valeur Totale

30.000

Travail No. d'hommes/
Ine:gerimente ~j~o~ur;;;",;;;s _

Valeur par
homme/rjour Valeur Totale

Valeur totale de tout investissement humain 3C)..QO~

Autres contributions (Terre; batiments, etc.)
Type de contributions Description Prix Unitaire Valeur 'rotale

Valeur totale d'autres contributions locaux

Valeur totale des contributions de la Communaute 3 5 I .000 ~('tr..
($ I ~ JO. 0<9)
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C. Investissements d'autre Sources (Autres agences,Gouvernement inclus)

1 'Argent

Nateriaux

A.utre.. ~ - -.

Valeur totale des investissements d'autres
sources. - - ...

D. Investissement Total du Projet (A+B+C) .fiSC;. 1fJO b£64-
(JJ .J;J4~. Lj.;] )

13. Est-ce que la communaute realisera un revenu du projet .

Si oui, comment est ce que le revenu sera utilise ?

7tt~~td,f k A4ld .:Ii~~ aNi~.r
~ ~vaiL~~ aM A ~ ATUUd ~ &
A.IJUd. ~ pt ~~~ d ~kaP

~fX~~.



Soussigne
Les membres du Comite Villageoise par ceci declarent que les
~ens de la comcunaute ont besoin du projet et ils sont d'accord
a son execution. Dans le projet ci-dessus mentionne, les
villageoises seront toujours responsables de remplir leur
contribution mise en gage (travail, materiel et autres). Le
comite villageois sous la direction de l'agent d'action
communautaire sera responsable d'une propre et ponctuelle ins­
trumentalisation, et de la supervision du projet. Aussi a
n'import~ quelle phase d'instrumentalisations 1iffia@«iete Ie
comite villageois maintiendra tous les enregistrements financiers
at presentera a l'agent d'action communautaire comme et quand il
les demandera.
Le Comite Villageoise sera aussi responsable de l'enregistrement
de toutes les contributions des populations dans Ie projet~

------------------
President
en faveur du Comite
et des villageoise

Approuve ....... _

Non approuve ---- _

Agent d' a.ction"---------------
Date"--------------------
Autres annotations------------

Secretaire
En faveur du Comite
et des villageoise

Approuve ........

Non approuve--------
Direction SCF/CDF-----
Date-------------
Autres annotations--_.........-

'"
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ATTACHMENT B
. ,. ,:

FICHE DE SUIVI HEBDOMAD.AIRE. ~CTIVITES PREVUES
. ~

~~: '"B~ .f.~ SmAINE DU m~aj+-....~.....-~_~_·--

~§.~*QI: t.oa.~et.S ,o~ dJ Jad!'

J eudi.. Lieu J3~",..
1'.()6 ~-b.,\ P.'-'l'.f.J(.~4. d..t. ..l'.e.~.
et»t·t~~ ~~-

~ d~4Cif .~~ J-c .saJil

.A.uuu.(J'A. ~I it.d~ .Ut.frtu:.l. d<
..sa~ ..
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ATTACHMENT B

!
~ !'Y~u:""",,,\

\ \

i ~ .' C. \..-1. c,,;;,·
.j

DE SUIVI !IEB1)()MAD.AIRE - .ti.CTIVITES FP..EWES
I

6E'IAINE DU,__...,~......_I_...,....;.._'_~.,'_'_''_-.;.'_.L.- ..,
. ~ .'.~~"..(..Z.(.t J

•Lie\l------.-;..--------,..-.-
- r ': _.:. I

'\l\~~.........._J'• . ,.",-~~.-:""L-.:..V:

Lieu.__._·~_~..,~~,;,.;.;,;;,.","_-...;,,_,_.. _

..
J: -:::;::'.0"'-'1

).

_ _.. LundL

'Hard.i - L
~..

ieu.__......--.'..-_·-_-";';"j'...-"...' ~;;" I
Lieu~__--:. ~;;...;. _

" .....G'__LJ'-~';

~__=~'.....'"':'::::~::'""'C~=""";S:~'CI"_~.-''';-;;'''':--­
';'\~-'-~'.

_ :'. -~'- -

•L1au
':..-_--~--.-.-......._----~ I

.-". ".". .~......~ ~

_.' Jeudi - Lieu--.....--------....,.-+- Lieu------------------
f' ~

-: ;> S LL·... ,,,,,,-,:.,,-~ ,--<:-"".\
\

Vendredi -Lieu.... ....._ Lieu';...__r'"o;;.·_~........ _

! '
:.. ..- ..

. r.~·.

',-
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ATTACHMENT C

STAGE POUR NCUVEAL~ COORDINATEURS SUR TERRAIN

Objectii!! du stage

2 Avril 1979

A la fin du stage, chaque participant devra:

1. avoir une meilleure idee de ce qu'est la FDC, en tant
qu'organisme, le CBIRD en tAnt que methode de developpement et
de ce qu'attend le bureau regional de la part de ces agents sur
terrain•.

2. Pouvoir aller dans un village, former un comite de village et
aider ce comite a identifier et resoudre les problemes de
developpement.

3. Pouvoir decrire plusieurs moyens et/ou criteres permettant
d'evaluer les besoins d'une communauteet d'organiser/mener des
enqu~tll5 de base.

4. Pouvoir prendre les dispositions necessaires pour identifier
les lia1sons de travail d'origine locales ou gouvernementales, les
resources techiques etc.

Pouvoir .5. r:J~~' - donner las tra1 ts generaux pour la reussi te des proj ets
et decrire des criteres au moins dans une section du projet Cc.a.d.,
sante/nutrition, agriculture etc.).

6. Pouvoir remplir tout formulaire necessaire au rapport des
projets y compris les formulaires de parrainage •

.....///••.......

....
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.;p R 0 G RAM M E DE. FOR M. A T ION ~

:~1·:;.11/fii!.H-'\ . 7Yalt1ee, a.llended oJl.D ISpoll1tSQ'fe.d }..,'f!'laf..'j iYal'''4'~i,

8·B:eures:

10 Heures:

9 Avril 1979:

'i .~~ ... '",.• '., 4 1......... .-.-.. .--.

10 Avril I979:

10-15

1aHeures:
8heures:

9 Heures:
9h15mn.

12H00 :

bien venue aux s1:agiaires par Ie
Direeteur de la FDC (BECK)Intro­
duetion du persolUlel de la FDC
(Djelaly) Contrats~onESes-autres
choSeft administratives(Mme Ly ­
Antarou).
p 0 s _e

-Developpement e~ general et develop­
pement Commtmautaire (Theorie et
pratique) Lecture et Jeux(Djelaly)

Fin des Cours.
- Conclusion de DeveJ.oppement Commu-

nautaire. .
p 0 s e

Definition de CBIRD et sa Philogophie
1. def~tion de la communaute Exa

Stagiaire dans formation est une
sorte de communaute.

2. C- B I R D

3. Developpement rural integre dans
Ie c~aute de base.

Fin des Cours.

8 Heures:

10 Heures:

11 An-il 19?2:

10-15

12-00

••

Qualite d'un agen~ d'action Communau­
taire -(Field Coordinator)
I-ehaquestagiaire doit ecrire Sb~0n

lui les qualites dtun agent.
2-2 petits groupes qui discutent et

faire une liste demontrant les
qUalites d'un agent dtaction.

3-Faire une synthese atin de trouver
une re~onse plus precise sur la
qUalite d'un agent d'action.

p 0 s e

ROle d'un agent d'action communautaire
-Facilitateur ~
-An;mateur
-Formateur Lecture et discussion'.
-Intorma1:eur
-Fin des cours

..... / .



Nassourou.

Bonnie ou
rU.cheIle.

" .
Mardi le 17

MiChelle. ActiYite A -
Identitica~ion des objectifs (1Yhs)

- Apres un. introduction generala chaque participant doit
eerire sur una £euiJ.le de papier cs qu' i1 eroit qu'll va
(ou) Taut apprendre dans eette formation. Les formeurs en
!eron't de mame. Chaque fiche va 3tre cellee sur les murs
et une discussion des objecti.ts suivra? Les for:neurs en
d:i.sc.u%'tant les objecti!sJ' vent inclure celles qui doivent

1tre incluses, ~"IJ1DIW~at pour les
autres exp1iq~er 1araison pour laquelle on ne peut pas les

incJ.ures.
Activit' B. (Suje1:) La Philo8ophie- de .SC1t at 1e ~le de
~. agent com::e aniJlat8't1:t"/trice dans Ie viJ.lage. ()~ -3/'he)

Presentation 5enera1e - Discusaion des Programmes de sante
(de SOl) dans les autres Psap.
Poses 15tp.in.
A.ctivita C: Pourquoi 1a sante est-elle importante ?

una discussion des erreta de la malnutrition et les maladies
sur la rarni1]e/ l'individul La Co~aut~/ Le reuple.
(IO:h -12 • au fin)

A.ctivite D: 'rout l' apres midi
Revision du matin (c I es1i a dire - Pam-quoi 14 sante est-.11e
importante)
~0'tIr qui la sant' es"t-elle importante 1 ( I.se que pour la
Dlalade 1 au tout. la cOtnJC::~~::t~ ? les hommes incIus)
Quelles sont les chases aui contribueront a. la bonne au
maavaise sante 1 ~les sofns medieaux9 l'eau • l'hygiene~
:a:c:trition etc) presentation s'::R:'I'MJ. nannel ou graphe ­
discussion •
Ap%'es une presen'tation general8 ..~ Nasaourou pose des Questions
aax ageniis et i1s o!trent leurs ideas. Cas idees sont repre­
sentees par les images sur Ie nannel - graphe.

Les coutumes at taboos locales concernant la sante, demander
~ agents qui sont les coutuces et taboos dont ils se
randent compte deja - amplifier. Fixes avec una discussion
de Comment ces coutUl:l.es peuvent avoir un arret sur quelqu 'un
surtout les en.!ants. Discussion des coutumes et taboos qu.i
sont I) bonnes a) mauvaiDes, 3) indi!ferents, les agents tont
une liste selon ces , categories.

• .•...1......•



~ercredi ls I8 Avril I979

Ac"tivite A.I 8:00 - 8130 K. (ou Nils)

·Comment la n~itur. aIfecte-elle la sante 1
Presentation generals.
(Activita B. b:~O - 9:15)

" Diapo - pourquoi mangeonB-nous ? :II

Activite C. - 9:15 - IO:30 Nils
" Commen1i 1e corps utilise 't-il la nour:-iture 1

Presentation (Comment les en£ants grandissent)

~uestions/Discusslons/

.P 0 s e.
Activite B: IO:45 - 12:00 (12130)

Introduction a 1s.. preparation de 1a nourriture.
Donne~ 1e montan:t de CF.A. aux agents et leur i~e d'acheter au
marche un bon re:pas avec le montant llm.i.te. De retour au centre de
formation leurs montrer comment preparer cela potU" toute la ramille

(du babe jusqu'au pen) aussi les t01'meurs devraient avoir 1a nourriture
qu'on pent :procurer en brousse gra:tuite (ex. feuilles de baob~b).

?

(Comment les entants grandissent 1)

Dejeuner:
Act±vite2. 15:00
Is. maJ.nutri.tion.
qu·est-ce que c'es-:
5ym.ptomes

Causes I ~raiteman"t

tcun. 1 f apria mi.di (!1argueret)

n-evention (~ourriture de sevrage) 188al••s a l'eau)

Les !acteura de lesque.
Jeudi le 19 Avril 1979.
Ae~~vite A. Bonnie 8: ee tou"t 1e matin

(5)

Pourquoi est-U important d.e peser les en..!anta
qtl' est'-ee que cela I!OUS dit 1
Quelles ques-tions on pose pendant Ie peae ?
CODU:J.ent juger l' age de l' en.ta:lt -ealend:rier d f av~nenant

pour Dori. - :Daira une lis1:e de moiB~ pefler les enfants.
diviaio:l S:l 2 grOupes: ~ ~ vont au een-tre de
reeup- pour parler a.vec les meres, ou la nature des
facteurs de ,risque1 discuter Ie jour precedent - apres
les de1.nc ~.Ipes ~s~hangen1;.
ladi - Al'rea~'lidi : Dr. Kabore ou Nils •

.. / .



Activit' B: L'hygiene 15:15 - 15:45

- que veu't' dire 1 'hygiene ?
- pourquoi est-elle importante a l!!- sante ?
- les bloques contre la bonne hygiene ~ex: poussiere

l:18J1que d' sau
iD.ouches ete.~

- di3e~si.on

vent

8:00 - 8:30
importante pour la sante ?

8:30 -10h30

Activite C: Nassourou (7) 15:45 - I6:30
Division en 2. groupes
-lapp_ Participants tont tIn dessin d 'une eoncession avec des

eonditions non-sanitaires
....L' au"tre groulile fait un dessin d 'une concession! maison tres
·sanita.i.re.

Activite B. NUs 16:30 - I7:30
....Les maladies qui resultant de la mauvaise ~giene.
s1,possible, i1 ,aut utiliser les dessins d,s participants)
pnsentation9 souligner les symp1:omes at prevention, par
traitement.

Vendredi 1e 20 Avril 1979:
&1etiV'j:t~ A: Dr. Xabore

-Comment 1 t eau est

Activit' B: liassourou
-Discussi.on

(1) les emplois locaux de l'eau (faites identifier les
amplois locaux par lea participants - amplitier par
Nassourou) tlanne~-o- graph. 1 ']!ableau noir

(2) Lea cout'mnes locales qrl concer.nent l' eau

(3) d' au vient l' eau ? les qua1j.tes di..t!erentes de l' eau
aependant la so~e.

Vendredi:Cont'. IO:;O - 1~h45 - :,~e~

Ae1:ivit'e CI 10h4-5 - 11bjO - ~iapo -Buvez de l' eau pure-
(Nils)

Discussion: IIh,O - 121130 (NUs)
- Comment le corps utilise t'-U l' eau ?

- les malaeti.es causees par l' eau

Discussion: 15h15 - Fin (Bonnie + Michelle

;;;R;,;;;avi.::;s::;i_on=-d;;,e;;:-...:l::.;a;;....;S;.;;e~m:.;:8.J.;;::·;,;;n;,;:;,.e: Discussion e"te-e'tc.
_L" ..nd..i 2...,;;3__A....VI:......il=-_IO..;..I7,:..9..: Aides visuelles (Hichalle + ~ollIlie, toute la

(matinee)

...../ .....



:.J?ourquoi utilises les a"xi li aires visuels ? - Comment facili tent-ils
. la communication ? III

- Qttand faut-il les utiliser ?
- Comoent les utUiser - techniques de bonnas presentations visuelles
Apres-i'Iidi: (tout)

-Developper une pre~entation

5ainettes: '16:30 - 17h30.
~es participants de::l~ntrer CC! qu' ila ont prepare.

('rest)(2)

(3)

-1CHe-ares :
_10h15mp..

-12 RetIres:

_10h30:

_12 Heures:

-15 Reures:
-7 Heures:

ftardi 2~ Avril I979:
Selbo - dI~sion en 2 groupes

DK./Nassourou + 5 part.
M/Adiza + 4 pnrt.
(1) Feser - Pratique
(2) Reunion avec les 1bmx aux- visuels

(1) reCllPitulation de toute la formation
sante - nutrition (Bonnie 15h-15h30
ZvaJ.uation 15:30 -16h.

27 Avril I~79:

Objecti~s uour ~e qu'ils Tont faire
des Oct. jusqu'a t~.
~rojets a identi£ier
Comment faire feet.

25 Avril I979: - 8 Heures: R4Tision sur Ie com1t~ vi.llagecis et les agents
d'action , leurs reles et responsabilites
(Dje~ et aux per~onnel3)

p 0 s e

Continuer Ie rele Plays.
Fin des Cou..~

26 Avril 1979: -a heuras: E%ereice d' apprentiilsage de m.anter la m.ote
(Djelaly - Adisa - Svein)
Fin des Course
Diapositive avec Ie Fre:oe Sil~iD.

Diviser en deux @;rOupes, aJ..ler au village pour
obse~er des reunions ~ee les anciens agents.
Les dynamigues de groupes t reunion au vtl13ge,
discu'ter. (Djelal;r et aux personnels)
W'eekend..28-29 Avril I979:

. / .
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2-3 Hal I979 t

t ,"'

Etablir les buts at Objectifs
Elaboration .t Planification des projets
(eommen~ ecrire la fiche du projet) (Djela1y)

4 :'1ai I979 J

(I)

(II)

5 11ai 19791

7 ad 1979:

8 Mai I979:

9 &.1 Im:

11 ria! 19791

14 Mai I979.

15-16-I7-m 11ai:

Introduction du seeteur Agricola (DiCko Isaiaka
-Le 801
-De!inition
-Structure du 801
-<latinition de 1 t am.eultun
La plante «'ri.' tba -Nutrition

-La Culture eerealiere
-Mil. - Sorgho - 1iis
-A1re de culture
-!echniqu•• Cul:tural••
-Maladies et insectes nuiaiblea
-Reeoltas - 3toekage
-Cultures industrielles
-&rachides - Riebe
~llture. ~cher.8

-T~ates - laitua - oipona
-ehoux - gom.bo - pommes de terre
-manioo - patate douce
In'troduction dU secteur de Producti.on Animale (Diall.o)
Information general. ~ 1a production Animale
-Economie de I' 41eTage en Haute-Volta
-Neeesaite d'ttn centre d t 61evage et d'expertaentation
Alimentation du betail.
-Proble.. 4u pttunge (code pastoral)
-Fauehage d. Yoin
-Compln.entation aJ.imentaire
-.Peti" _levage (lIl07en - choix e-t eon rendement)
P1~ntatlon V111aeeoise (Champs)
- qu teat' ee que c'.at
-p~quoi

-quel••ant 1es but.
-eOlDllent

Plantation Villageoise continue
Sortie a Diomga.~ etude sur 1. terrain
Organisation VillaGeo188 (Dia:rra - Ou6draogo Oumar)
-Groupement Villageois
-Group_em; us Jwnes
I r i sat ion (Peter Bays)
-Ba:rr&S' - digue't1:e.. niTellement
...Pluie - evaporation. utilisation. perte
-petits -=rtrteae8 d"irigation pour le8 jardins
Production Anima1e (suite) (:Barre ... Diallo)
-Bote 8J11m.ale
-ZooteChnique villageoise
-Vaccillation -Pare d. Taccination
-Pharmacie vet6rinairede brousse
-differentes maladies -Rale d'un agent de D.C. dans Ie

domaine de la P.A. -Commercialisation - l'eau -probleme-
solution- par~er des organismes qui travaill~/•••• ~ ••
en collaborat~on avec Ie projet de la product~on an~male

ORD, ONERA, CIDR - Evaluation - (Test)
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29 ~lai I979:

30 l1ai. I979:
3I i1ai/

2!~
~:,. . 1979:~.~

25 ~'Iai I979:

28 !'!ai I979:

..•

. ,

21-22-23 ;'1ai I979: Voyage d'Etude Ii Gorom-Gorom
Visite C.I.D.R.
Protection Britannique des Entants

Exploitation du Contenu du Voyage d'Etude

Ap-prentissage de monter la 1-!oto

Agriculture (suite) (Dicko 1ssiaka)
PrOtection des Vegetaux
Lutte contre 1e striga
Lutte contre les maladies
Sclerospora (mil)
Charbon (mil-8orgho)

La Fertilisation
Da:rinition
Di~!erent8s dran~ai3

(Fumier -7ree -m.ono~hosphate-engraiscaton).
EYaluation at Revision
Culture attelee et Credi t Amcole(:~ounkailou)

1er Juin 1979.

4 Jl1in 1979:

5 Juin ICJ79:

6 Juin I979:

Introduction du Froe;ra:m::ne t la Fecme dans Ie
Developpement.
~e But dQ programme de Correspondance (wendey).
-C~~ent est ce que crest o=~aniser

-lie but du
-Le liala de l' agont
Comment Ramasser las Histoires de cas
Les riches - le tableau
Utiliaation de l'appareil photo

-'If-05 rrbJc tZ fa tJtxncr
Les Actirltes des Fe-mmes
Activites aen~es par les fe~mes au village
disauter sur les problemes actuels au village

Legon de couture
Explication du commencement du projet
Comnent marcher Ie projet actuelleme~t

Comment est cs que las projets des femmes
sont organises avec lA6 autres sectdttlus
l' agriculture, 1a sante

...... / .



ATTACHMENT D

SUMMARY OF PROJECTS ,
:

As vrit.en and submitted by staff
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PRODUCTION ANIMALE

PHARMACIE VETERINAIRE

Ce projet a demare pendant une periode tres difficile pour les eleveurs.

Lee villageois ont souligne un proleme qui leur etait tres difficile a

resoudre. Au debut de l'h~vernage, avec la pousse des berbes, les animaux

sont pour la plupart du tempe parasites, 11s font de la diarrhee, et il

faudrait aussi soigner les blessures et plaies.

Le village a choisi un jeune qui doit s'occuper de la bonne marche de la

pharmacie. Ce jeune sera forme apres lee cultures pour rester comme vilga-

risateur. Nous avona achete:thebensole pour les parasites des ovins et caprins,

de lexe1m qui est un deparasitant des bovins et du terapogen pour soigner

les blessures. Compte tenu du manque de produits vet*rinaire en Haute Volta,

noue serons oblig8s de trouver les memes produits utilises en Haute Volta.

OPERATION cog

La seneibilisation de ce projet a demare vers le mois d'aout dernier.

Le but de ce projet etait de:

arriter le martalite causee par les maladies contagieuse.

1ntroduire des coqs de racee.

ame1iorer 1a production d'oeuts et de viande.

- augmenter le revenu monetaire

Ce projet a demare avec beaucoup de difficultes. Coapte tenu de notre eloignement

du centre avicole. noua avons suependu le projet jusque'a la construction de

notre centre de production et d'experimentation. Avant de eommencer ee projet

il nous faudra une experimentation sur deux points avant la vulgarisatian:

1. trouver une meilleur race de eoq adaptable de la regio~, , euivre

l'evo1ution du metiasage at trouver un moyen d'elevage.

2. chereher un moyen pour une Meilleur alimantation.

·i
~

1



ANIMAL TRACTION PROJECT

The animal traction project started before the rainy season in

19~8, in the villages Selbo and Diomgao In collaboration with the

C.I.D.R., a dem.nstration.was made in tvo collective fields, and

four villagers did individual fields. Products: Sorghum, millet and

beans. Animals and equipment were lent to the village sub-committee for

agriculture, which organized work between the villagers, supervised

by C.I.D.R. and F.D.C.

Due to various reasons the harvest vas not good, but obviously encouragingo

This year, 1979, two collective fields are under cultivation again, plUS

nine individual fields. All together 3.5 hactares. The committees have

bought the tools on credit, after the same reimbursement system as the

O.R.D.'s.

GOALS: 'l!o decrease the number of manhours per hectare.

To increase production per hectare

To cultivate othervise infertile soils.

To increase inco.eo

To increase the cereal self-sufficiency in the Sahel.

Money Spent FY 79: 372,120 CFA.
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GARDENING

The gardening Project 'started in 1978 in the village of Selbo.

All activities this year was to organize collective seed-buying

through the" O.R.D. and to do s~udies.

This year. 1979, demonstrations have been made for the gardeners.

They are reimbursing last year's seed in cash, and in products for

the le~ouperation Center in Selbo. The project is expanded to include

gardeners in Diomga. Collective seed-orders have been placed with

the C-R.D. Demonstrations have been made on vegetable dryingo Water-flow

study has been made to judge possibility to increase water supply. General

studies have been made to prepare for this year's gardening season.

Co.posting demonstration will be held in Juneo

GOALS: Increase harvest per manhour of work by improving:

-tool utilization

seed availabilty

growing techniques.

Inproved nutrition.

Money Spent FY 79: 0 CFA



STOCKAGE ~E GRAINES

Compte ten~ du deficit almantaire, chaque village a creer un

sus-co=ite de stockage, pour se procurer du mil a la population.

Le but du projet etait de motiver la population de creer des

cooperatives agricoles en vue d'intensifier 1e stockage de mil au

village afin de lutter contre l'inflation au moment du soudure.·

Nous avona p~3te 5 tonnes de mil par village. Le ler stock est

termine et iea villageois ont renouvle en achetant du mil a

l'OFNACER.

Pour la bonne marche de ce projet 11 faudra1t conatDuire un

magasin par village pour stocker Ie mil.

Le gemier collectif tire aussi vers Ie comment fairs pour obtenir

une plus grande reserve alim.ntai~e mais aussi trouver les moyens

pour augmenter cette reseve a savoir adopter la nouvelle technique

de l'agriculture qui sont:

1 - practiquer la rotation des cultures

2 - trouver autres solutions pour faire face

au problemes vivriers.



SUMMARY. INTEGRATED HEALTH PROJECT

PAR 78-008

The lack of food was the major health problem underlined by the

villagers of Selbo and Mamassiol. Therefore, the following projects

v were insig#ated to either aleviate the problems directly or indirectly

with revenu projects which give the villagers the means to buy more

food.

1. Blanket weaving: Men of Mamassiol and Selbo were given a loan to

bu~ thread with which they wove blankets and sold in the local
~

market earning a small profi~. An initial dues was collect-.~;and

. .
the loan ..pai~in fullo

FDe contribut1en 7~2,650 CFA - OPG/RB 30 participants.

20 Cotton thread spinning: This projec~which involves the .women of

Selbo and Mamassio~,includes a loan by FDC to buy raw cotton

which was then spun into thread and sold to local weavers at a

small profit.

FDC contribution 1~2,520 CFA - OPG!RB 209 participants.

3. Tobacco Processing: This project involves women of Selbo who

were lent money to buy raw tobacco which was then processed and

prepared and sold in the local market. (2~ participants) at a saall

profit. Some ot the profit will be pooled. The loan will be fepaid

in full.

FDe Contripution 126,000 CFA - OPG/RB 24 participants.
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4. Champs des Femmes: Some 60 women from Selbo were lent seeds to

plant in their fields - Okra, Peanuts, Beans. This produce usually

serves as the major cash income source for women. It is hoped

that when the harvest increases that the women can be convinced

to consume part of the produce rather than sell it all.

FDC contribution 62,920 CFA - OPG/RB

5. Gardens: As traditional gardeners, FDC helped the Selbo men

by providing seeds for a variety of vegetables to be consumed

locally_

12 Participants 43,180 CFA

6. Fruit Trees: The FDC helped villagers of Selbo and Mamassiol

purchase fruit trees; ma~goest papaya, guaves, lemons, to be plant6d

in their yards and garden••The villagers paid directly for the trees

and FDC provide.~.the transport and coordinated the contact between

the villagers and the tree nursery advisoro

7. Baby weighins: To measure the results of these nutrition based

projects the FDC has begun baby weighing at Selbo and Diomga.

To this end 2 village health workers were trained to help weigh and

interprete the we*gh chart. One of those women is now following

French lessons so that one day the weighing will be done completely

by the villagers.

8. Cooking Teachers: In addition to the baby weigh.~, several Village

women received training on cooking baby food. These women are

responsible for ~howing the other women how to make a baby porrige

from local food.



· .

-j

SUMMARY. WOMEN'S PROJECTS

PAR 78 - 028

The goal 10r the Sewing Project:

Before starting the sewing project, we had many meetings with the

women to find out their problem. We found many problems, but it

was the sewing project that the young women and girls liked.

Why? It was because women said they don't know how to sew their

own cloths. They have to take fabric to a tailor and pay for the

sewing • So, they:'~ want to. learn how to sew by theJ1lselves and earn

some money. So, the FDC hired a sewing teacher and she teaches the

women and girls how to sew. The FDC will pay for materials for

a while and the wome~will start to pay materials by themselves. Each

woman or girl who participates in sewing is paying dues every month

of 50 CTA. This money is kept in the village, and when FDC is not

paying for the materials, the village women will use the money in

the cash box for materials. Also in each village there are 4 women

who will takeover when the sewing teacherls contract is finished in

their village. Then the sewing project will continue with the 4 women

in the village. In Selbo the women have also used some of the money

to build a hanger for the sewing project so that the women have

better protection from the sun, wind and blowing dust and sand when

they take their lessons.
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From June 1978 to 3 Feb. 1979

Expenses for sewing project nO. 0028

27/7/78 Dise Dabone. Salary

7/7/78 1 Coffre

27/7/78 62 meters of cloth for Selbo

9/8/78 and Sep~. Dise. Salary

30/10/78 50 m of materials in Diomga

29/10/18 Dise. Salary

1/12/78 Elastic

30/11/78 Dise. Salary

28/11/78 15- of cloth and 5 pkts of thread

12/1/79 196m of cloth and 10pkts of thread

31/1/79 Balkissa's salary

3/2/79 Elastic 20m

Total expenses for sewing project nO PAR 0028

8,000 CFA

6,540

31,000

16,000 + 130 CFA

25,000

8,000

1,000

8,000

22,500

88,400

8,000

1,000

SCF/HIP•••••••••••••••••••.•••••••••••243,570 CFA
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9. Bush Pharmacy: a lack of medicines in the village was also cited

as a problem and th.r~fore a local villag~was trained to provide

primary health care - Selbo and Diomga.

FDC 118,680 CFA - OPG/RB

10. Health Center: To house these health activities; the Pharmacy

baby weighing and cooking demeaatrations a small traditional

health center has been constructed at Selbo.

:mC alO,915 CFA

11. Health Education Selbo school: In an attempt to educate the children

concerning proper health habits the FDC has provided the Selbo

school teacher with usual aids and written material to_help him

communicate with and stimulate the children. In addition a latrine

will be built at the the new school to serve as an example of good

hygiene and encourage the idea among the adults of the village.

PAR 78 - 0018

Through a private donation the following improvements in the Dori hospital

have been realized.

both .ospitalization words and maternity painted

- ? cupboards for guarding food provided

- beds and mosquitoe net holders prepared

- mattresses bought

8 1900 worth of medicines bought

- 12000 worth of medicines equipment bought

electric generator bought
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PAR 78-022 - 79-001

Hydraulic study ; Pump installment and improvement

The lack of readilr,available potable water posed a particular

problem in Hamassiol, resulting in. a serious health problem.

Gine« worm. ~~ study the problem and suggest' ultimat~ solutions

a consultant' was' hired. His reeommen.datioa was to drill a borehole

well which: was',done by a local organization called Ul"C. The last

step; to alleviate the water problem has been to improve- the- &i te

of the- old puap to- avoid' the aud torming in the area. 76,000 CFA.
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I
AD.IN. OFFICE

ADMINISTRATIVE CHEF: ?
SECRETARY: Dicko Antarou

....... .,.-- -1

OUAGA SUPPORT OFFICE
OnICE MANAGER/SECRETARY:

Baba Phi~ip

..... ....l- ...- .,- __..__._.-__

..... .

.-

Field.. Coord.

'ream 1

Field Coord.

'ream 2

I Field Coord.

Team 3

Fie~d Coord

Team 4
~------_ ... -- ..
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.. Realth/Nutri tion
Chef: Dr. Nils ~prris

Adjoint: Dicko Nassourou
Std'f: B:amadou

Income Production
Chef: Svein Hardeberg
Adjoint: Sy Racine

o R G A N I Z A T I 0 r
++++++++++++++++++++++1

'----
DIREC~

L. Bel

I
PROGRAM: ASST.

ACTING Bonnie Kittle

. ASST. TO THE DIRECTOR
FOR PROG. Ciss8 Djela1y

~_--oII __
Agriculture

Chef: SveinHardeberg
Adjoint: Dia110 Assaye


