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13, SUMMARY

ira, in opite of certain Jiffi-

This evaluction conzcluded that the L2
ertain iavuts, hac been ezble to
’ 1

L
aulties relabted To ke timely supply of ¢
achieve mosb of the planred outpguus and b 'rizr‘or" orogress
reward the Tnd of Project Status condifions. Likewd

se, the project has
teen able to a"hl“V° tarzete at the geal lavel by reathing a total of
457 divect beneficiaries. The only arex of concern is the absorption of
program costs oy the Liga after ALl iaputs are exbausted.

1%, UVALUATION METHODOLOGY

Tris is the first annual eveluation of the project as called for

-
in the Mission's annual eveluation schedwle. As a custcmary practice
in d a_; g with PVO's, USAID/P has made a major effort to establish a
ca it y within the Lig2 to undertake the major responsibility of the

cvalu ticn vrocess. To this effect a series of meetings were hoid bv the
USAID Troject Manager =nd Evalu“tlon Officer with the key s*&¥f of th

Liga for th2 purpose of guiding the Liga in the avaluation rPkulrements
and technisues. These work sessions revealed tus nzed to reviss the
iogical Irmgework .4 th ressest to the lack <1 specificicy in the éefini-
£ion A7 cervain incicators at the goal and purpone levels, Thus the
decign ¢ the pr')jec+ has been ciarifisl anl a new logical framework hes

P

—

been preparad wnhich served as the basiz for this evaluation., .The VG
undertook Didl respongl cility for deata collection and' a analysis and

revnred o report in Epanish. The report, as well as the source data,
was reviewed by tha Miss*on fvaiuaticu Officer and the information was

sed Ffor the drafting of this PES.
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15.  INPUTS

AID inputs inelude funds for salary supplements, the cost of short
term techniciaus, one vehicle, wudiovisual and office equipment, and
miscellaneous thnnheo. Tre cash and in-kKind contrlburlonscommLTted by
the Liga include salariss of project personrel and office facilitle
and equirment,

(B8

eliverr of prcject irputs was the inability
tages to contract a capadle and stable
tecpnical starf to carry out the project. Tnis resulted in a delay of
approximately four months in tarwing prodeﬂt activities. The cooperation
raveived Trom voluntary perscnnel mobilized by the Liga has been outstanding.

T n the
of the Liga Juring the early

Nne rain problam
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Mnother factor that hindered the implementation has been a delay
in procuring AV equipment end a vehicle due %o prcblems relatazd to
source und origin requirements. This delayed the initiasicn of activ-
ities planned in more remote areas where no public transportation

facilities exist.

One area of concern has been the project budget which does not
provide for a gradual absorption by the Liga of key recurring costs
such as personnzl costs and travel expenses. It is believed thet in
order to avoid a decline in activities at the end of the project, the
Lige should progressively increase its counterpart contribution.
Therefore, it is reccmmended that the Liga take steps to increase its
inccme and absorb a higher percentage of oroject personnel costs ia
the third year.

17. OUTRUTS

The Liza has succeeded in achieving most of the planned project
outputs. For example, it has carried out ail the siz planned inToma-

tion programs for an audiance slightly larger than originally estimgted;
i+ wns carried out the planned training courss for leaders ani hag
suceeeded in carsying cut a second follow-Up CQUTSs to address spacific
areas or srecial inbtersst idantified auring the first training event,
The Liga hns also heer gble <o train a total of 57 iccal lLeaders instead
tra 30 originaily placned, hus prepared and distributed printed material,

e

4nd has establisred a legal advisory service. 3teps wers #lso taken to
snoure an adequats cooperaticn from the Servicin Nacional d: Fromncidn

rofecional of She Ministry of Zabor and the Tnotituto Superior de

4 3n of the Ministry of Equcstion. The only shortfall was in the

rndio broadessts whese ordy S50 of the 70 rlanied programs were
Tiis was due to the unanticipeted teed of teanslating the
into Lhie Guarani languugs waich tock additionil time end erfors

ne part of projact personnel.

The purpose of the projzct is to consolicatz the Liga as 2n entity
zprbla of carrying out socio-civic activities for rural areas through
£5 brancn offices in the interior.

)
1

i
s

is evaluation found that the Lige has made significant progress
toward c¢onsolidating vrogram activities aimed at ‘mproving the socio-
econcmic condition of needy women and thelr families,

Trogress toward euch End of Project Status conéition was found to
be as follows:

ZOPS Mo. 1: '"Tne Liga ls capable of carrying ouk information/
aifiusion programs of socio-civic nature on s
continuous basic.”
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2 has beenl able to plan anl imploment 212 the information
aduled for the firgt year. These prograus wera all carried

junction vith the existing branch cfricey Dunelicning in
rurel areas. TPuture activities will expand tc other arcas whersz the
Liga dees nov yoo have branch oifices znd wiere its prograns are not
yet known. The Liga is presently deveting afforcs tc elaborate a
stratery on how to better exrlaln the work of the Liga in communities
where normally some adverss roaction can he expected.

The Lig
z n

ar: 8

2593 Mo, 2: "The Liga has demonstrated its capacity to absorb
all program costs af'ter AID inputs are terminated."

Jo rar, the Liga has adequately fuifilled all its firancial com-
vittments under the project. Hewever, the Liga has not yet preparad
4 firancial vlan aimed at ensuring financing after AID Tunds are ter-
rmirat2d., f“herefore, it is reconmended that during the last yaor of

the proizct tha Tiga attzsmpi to absorb a higher porcentage of project
recurrir.g cost:, and take whatever steps are necessary to increase its

w
current income.

20PS e, 3: "The Liza has trained personnel capable of providing
services to its branches znd rural communities.”

211 planned perscanel kzve been contracted and are performing
well. The recruiting of voluntary perscnnel and their performance
hes sxcealded all exyectations.

EODPS o, b: "A capability developed at the branch office
carry out training activities and socio-civi

"

3 0
C

Th: immlementabion plwn for the first jear of +the project did not
inelude activitics spscifically directed toward this target. Never-
tielaas, the branch of s hav2 gained a valuable experience through
their particivation in the educational activities carried out by the
central office. There are four branches that are functionirg regularly
and which have cooparated actively in all programs. The rest are either
inactive or in the process of reorganization.

19. GOAL

The goal of the project iz to assist rural women to know and exercise
their rights and obligations. The measure of goal achievement calls for
a target of 2,000 people directly benefitted at the end of the third year.
There has been enough informaticn developed to demonstrate that good
prograzss has been already achlieved towerd this goal. At the end of the
first year of activity the project has reached 655 people who benefitted
directly from the informational pregrams. From this total 70 reguested
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agsistance from the voluntary lawyers workiung for the Liga to handle
specific legal coses (60 in the civil area end 10 in criminel nattars).
A total of 55 cases are presently in process and 15 heve already been
resolved.

20. BENEFICIARIES

Planned direct beneficiaries are about 2,000 persons. Of these,
1,900 will be rural women attending tne information courses and taking
advantage oi the legal advisory sarvices, and 100 will te community
leeders, promotzrs and staff members cf the Liga. Indirect benefi-
ciaries will be the approximztely 8,000 percons representing the
families of the direct veneficiaries.

From the total cf 655 pezole so far dire:tly reachzd by the projact,
Lo% are illiterate and the rest have barely compieted the first thrse
grades of primayy school. In general, the beneiiciaries comes fronm &
very low socin-zconomiz strata.

21, ULPLAITED EFFESTS

mhin evsluation has not wicovered any un¢xpected results or impcets
as a rezult »f the projecwv.

22, LESEQIS LEARINED

None.
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