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1. 	 Amend the project financial plan to provide for 

,n increased absorption by the Liga of project
 
Sra. J.Macehi March 81recurring costs. 

de Gonzalez 

2. 	 implement the accounting and administrative
 
nracti.>.s reccm-endad by the independent auditors
 
P'ice W-,;terhouse in their letter to the Liga datc'd
 

Sra. J.%'acchi immediatel,May 23, 19BO. 
de Gonzalez 
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This evalution concluded 1,.nat the T -, itnzrit of :.'in f 

a, . O the iely zuly ( T i .. ji)utc. has been able to
.u1ties r 

achieve mo4t oPthe lanneX outsui and " l ... tinfn.:"ory -progress
c.-nditics. , ijkewise, the -,rojCt 	h 

i.oward the _ d. cf Project Staltus 
a total of

been able to achieva tarfyets at the gcaL level by re&'hi:g 
is the absorption of-655 direct beneficiaries. The onrly area of concern 

after A'i: inputs are exiausted..progran costs by the Liga 

1!-. E'WVLUATION METHODOLOGY 

This is the first annu-al evaluation of the project as called for 

in the Mission's anual evalug.tion 	 sched'..ce. As a custc.arj practice 
male a major effort to establish a

In dealing ,14th FVO's, US.ID/P has 
Lig: to undertake the inajor responsibility of the

capability within the 
by the

evaluaticn nrocess. To this e.Lfect a series o' meeting, were hold 

USAID Project Manager .nd Evaluation Officer with the key stb.ff of the 

the Liga in the evaluation requireTmentsLiga for the purpose of guiding 
,esSions revealed the need to revise the

and te hni":ues These work 
logicel frmaework wi.h res-eft to the lack cf zpeciicily in the defini­

tion of certain indi.cators at the goal -andpurpose levels, Thus the 
- -	 clarifi-x and a new logical frcirework has

desl' oF the project has beenr 
as the basis for this.i evaluation.,. 	The 1-70which servedbeen prepared 	 and analysis andun-ertook fDJ responsibility for data colIe.,tion 

data.-nreu4red a. report in Spaish. T*he report, as well as the source 

w r-s 'v 'd by she Mission Eva.uatic:i Officer and the information was 

used for- the draftin of this ?ES. 

15. E 'T., , 

:ne-r no cha...e. in nrojecT, etting wich,,r have ha aPr. 

The ess ma cor-inue to be realistic and con­
on the proj-ct. 

tinue to hold.
 

16 .SI'S 

AID iupts include fun.. for salary supplements, the cost of short 
and offire equipment, andtern techniciaus, one vehicle, ,udiovisual 

cash and in-kind contributios, co~iiitted byridscellaneous e;.penses. The 
of "p;ojctpersonnel and office facilitiesthe Liga include salaries 


and euipment.
 

One nain prob1 2n in the deliverr of prcject inputs was the inability
 

of the Liga juring the early stages to contract a caoable and stable
 

technical staff to carry ouT the project. This resulted in a delay of
 
The cooperation
approximately fo,.tc months in starting project activities. 


d by the Liga has been outstanding.-from voluntary . ersonnel rjobiliz 

http:sched'..ce
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Another factor that hindered the implement-ation has been a delayF relat...d. -toin procuring AV equipment and a vehicle due to porcblems 
and origin requirements. This delayed the initiation of activ­

<source 

pub-Lic transportationiisplanned in,more remote areas where no 

One area of concern has been the project budget which does 
not'
 

provide for a gradual absorption by the Liga of key 
recurring costs
 

It is believed'that in
 such as personnel costs and travel expenses. 


order to avoid a decline in activities at the end of the project, the
 

Liga should progressively increase its counterpart contribution.
 

take steps to increase its
Therefore, it is reccmmended that the Liga 

income and absorb a higher percentage of project personnel 
costs in
 

the third year.
 

17. 0UTPUTS
 

The Liga has succeeded in achieving most of the plarned "oject 

h,.s carried out all the six planned informa­
outputs. For example, it 

oriaixilY estimated;tion p_-ogreLns for an audience slightly larger than 

it has carraed out the planned training course Por leat!ers an& hacs 
to specific

vcceeed in carr-ying out a second follow-up ipurse address 
during -the firsi tr z:lnng event. 

.roas of si-.ecial interest identif - ed 
57 local le.ders insteadable to train a tota. ofThe Tjiga h-,s also been 

and dist r i b ited ppinted materi.al, the 3" oriinall.' planned, i,-. prepa.red 
4o t.ak.n to

and has es3ab.i-hed a legal advisory service. :teps were 
from the 5ervici )o aciona l Frornocionensure an adequ'ate cooperation 

nGtiluto Superior deProf.esiona of the: Ministry of Labor and. th 

,dL-aci'n of th. MinIstri of Educatioi. The o ily' shortfall was in the 
ory 50 of the 70 parned.prorams were 

area of radio broadcasts wheVre 

-re-ared. This v.s due to zhe unanttcipate& iieed of tr-aslatixg °thp 

tUe Guarani language ,,hich tock additlol-. t ime: and effor'­.r. n.IL" .-

on zh- part of proj,,ct personnel.
 

18. FuRlOSE., 

. The purpose of the project is to consolidate the Li-ga as an entity 

capable o-f carrying out socio-civic activities for rural areas throuig, 
its b,-anch offices in the interior. 

mrade sirnificant progressThis evaluation found. that the Liga hm 
toward con:,ol-dating prograia activities aimed at "rnproving the socio­

and their f3mLJi.,economic condition of needy women 

each End of Project Status conditinn was found toProgress toward 
be as follows:
 

EOPS No. 1: "Thne Liga is caprable. of carr2]ing out inforation/ 
_______- daiffusion pTograms of ,scio-ci-vio nature on a , 

continuous basic 

http:materi.al
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.
The Lira has been able to 12al L i m rn-:nt a-2 the infcimation 
schediuled for the firo- year. These prog.rns were2 all carrit d 

,o.,ut iun.oti'. with tn: axisti C b"'xvh cficz: fur.Licng ini:. 
rura..areas. ?T'uure activities wiII 3,:--ard to other arewza: rba the 

ha-e br.nu"ch offices and -. ere its .Drogra'msare notLisa dz-es i~o -r 
yet kno.n,. The .iga is presently devoting f2for~c tc elaborate a 

of the Liga in communitiesstratety on how to better exr]lain thc- work 

soiae adverse reaction can b" e:"pe'_ted.where normally 

E7PS 1.o. 2: "The L-a has eionstratcd its capacity to absorb 
costs after ATD inputs are ermnated."all program 

z-o far, th-, Liga has adequiately fulfilled all its firancial com-

However, the Liga has not yet prepared..itrr.*:.~sumder the project. 
fir.mi al -olan ai.....d at ensuring finacin after AID fu.ds are ter­

minat-ed. Therefore. it is recorflended that during the last year of 

the Tpro.je -, , th!r 'a attempt,. to jbsorb a higher .ar-.entago of project 

whatever sters are necessaryr to increase itsrecurr:zg costs. and taI.:e 
current i"com. 

. ,: "The Liga has trained personnel capable of providing 
rural commurities."serVices to its branches a-nd 

1-1! pla.ned personei i..hve been contracted aid are performing 
and their perfo-mancewell. The recruiting of volLuntary personnel 

has exceeled all e.v;ectations. 

EOPS 'c..4: "A c- pability developed at the branch offices -,o 
carry out training activities and socio-civiLc 

servi, 

Th-- r2,. .entatin pl%;zr for the first year of the project did not
 

i:,lude activiti-s spec:fically directed toward this target. Never­

branch offices have gained a valuable experience through
thelesz, the 
their participation in the educational activities carried out by the
 

office. There are four branches that are tuIvutinoning regularly
central 
The rest are either
and which have cooperated actively in all programs. 


inactive or in the process of reorganization.
 

19. GOAL
 

to assist rural women to know and exercise
The goal of the project is 

their rights and obligations. The measure of goal achievement calls for 

a tarizet of 2,000 people directly benefitted at the end of the third year. 

There-has been enough information developed to demonstrate that good 
At the end of the
progress has been already achieved toward this goal. 

655 people who benefittedfirst year of activity the project has reached 

From this total 70 requested
directly from th inforz;ational programs. 
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Lga to handleassistance from the voluntary lawyers working for tbe 


spe ific legl eaes (60 in the civil area and 10 in crimn.inal matters). 
A total of 55 casez are presently in 1rocess and 15 have already been 

resolved. 

20. BTEEFICIA.IES 

Of these,
Planned direct beneficiaries are about 2,000 persons. 
1,900 will be rural women atzending the information courses and taking 

advanta.e of th. legal advisory services, and LOD will be con.unity 

leaders. promoters and staff members of the Liga. indiroct benefi­

ciaries will be the approximately 8,000 percons representing the 

famailies of the direct beneficiaries. 

From the total cf 655 pe-.ple so far dir-.tly reached by the project, 

40% are illiterate and the rest, have barely completed "the first three 

grades of pria1-' school. in general, the beneficiaries come- from a 

very low soc-io-.ecornomic strata. 

21. U17PLITD EFFECTS
 

This evs!)uation has not uncovered any tzixpected rescults or impacts 

as a result )f the project. 

22. LESSX:'S LEARIED
 

.0 1C.. 

Drafted by: PO/ES:BMichailluk 
Cleared by: ?O:WOglesby 


