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PROJECT EVALUATION SUMMARY (PES) — PART | Report Symbol U447
1. PROJECT TITLE 2, PROJECT NUMBER 3. MISSION/AID/W OFFICE
511-0052 USAID/Bolivia
4, EVALUATION NUMBER (Enter the number maintalned by the
Basic Foods Production reporting unit e.g9., Country or AID/W Adminlstrative Cade,

Flscal Year, Sorial No, beginning with No, 1 each FY) 7()’ ‘

B REGULAR EVALUATION [J SPECIAL EVALUATION

6, KEY PROJECT IMPLEMENTATION DATES 6. ESTIMATED PROJECT 7. PERIOD COVERED Bn;VALUATION
A, First - B. Final C. Finsl FUNDING l] OOO ooo From (mon'h/yrn) 77
PRO-AG or Obligation Input A. Totel $ L HyYYUL UV T (month/yr.) u/78
quj gont Expected Delivery 8.000.000 o month/yr.
’ ) Fy. 719 8. Us. $_H v oY gau} of Evaluation
eview
8, ACTION DECISIONS APPROVED BY MISSION OR AID/W OFFICE DIRECTOR
A. List declsions and/or unresolved Issues; cite thosa items needing further study, Bo';??éig': C. DATE ACTION
(NOTE: Misston decislons which anticipate AID/W or reglonal office action should RESPONSIBLE TO BE
specify type of document, a.g., slrgram, SPAR, P10, ahich will present detalled request.) FOR ACTION COMPLETED

Extend TDD by one year supject =o the following conditions:

a) greater promotion of investment credits and market-
ing/processing loans.

b) BCB acceptance of participation in the program by
non-bank ICIs.

¢) introduction of an automatic rediscount system for
FRA II loans.

d) preparation of a detailed implementation plan which
would provide the basis for deobligation of amounts
not utilized.

e) transfer of $250,000 of the BCB contribution to the

project from marketing studies to technical assist- S.Smith
ance activities, R.Clark 8/30/78
Explore ways to further simplify loan application and
approval procedures, S.Smith 11/30/78
Consider expanding FRA-II to include concept of revolv-
ing operating credit fund and financing of rural housing S.5mith 11/30/78
Follow up on nayment of university tax by borrower in S.Smith
Santa Cruz. M.Van Doren 11/30/78
If BB does not comply with conditions of TDD extension, S.8mith
consider a complete redesign of the project or deobli- R.Clark 12/5/78
gation.
8. INVENTORY OF DOCUMENTS 7O BE REVISED PER ABOVE DECISIONS 10. ALTERNATIVE DECISIONS ON FUTURE
OF PROJECT
D Project Papor Ln;slncrp;:rls:‘tw:r:hn D Other (Specify) A, D Continue Projact Without Change

[:] Finenclal Plan D PIO/T B, [Q Change Project Design and/or
Change implemeantation Plan
D Logical Framework D plo/C D Other (Specity) E ge Imp stion Fla

[Ja Project Agreemaent D PIO/P C. E] Discontinue Projact
[}

11. PROJECT OFFICER AND HOST COUNTRY OR OTHER RANKING PARTICIPANTS 12. Misllon/mx D"fC}O' dproval

AS APPROPRIATE (Names and Titles)
=]
! Typed Neme  Frank B. 1ball
J.Feter Bittnep {1,/ ' A4 o J/?/; 4

e Chief, Devell nment Resoureces Divisian
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functions well, nor should they really have been expected to, since
this departs significantly from the role of mosi Ceniral Banks. In
addition, the BCB added to the camplexity and length of the pre-lcan
process through extra requiremenis and evaluations of loan requests.
*hile much of ithis was ostensibly done to assist the commercial
banks, who had no technical capacity, in the end <ihe result was to
create friction between the BCB and commercial barks and delay ihe
establishment of technical arms in the comiercial banking systen,
Future prograns should precisely define the role of cthe Central DBank,
limising its role to review of loan applicacions for compliance
with eligibility criteria, to assisting the commercial banks to
establish their own technical cepabilities, and to assistiing poten-
tial borrowers to obtain sufficient technical assistance to design
their projects and loan epplications adequately.

stLachments- (1) Evaluation Ctudy
(2) cContract AID-511-154T
(3) Implementation Letter No. 5



BEST AVAILABLE DOCUMENT ~ =srsniscce,

LINAL PROJECY “4iLUATION - "EXPLORATORY RESRARCH
N TARMIES SYSTEMS™ 511-0464

13, Sunsary

the projer” ngreermnt :za s#igmed in Septomber, 1976. The estivated
firal eozteibutrion date wes Sepvsuher 30, 1980, but the project was
feodnated fn foxdl, 1879, o setivity began on the projeet until
Fucone 1%77.

Ytz eaxly ‘evrmina-den o7 hjs project corresponds to the unschedulsf
repartuse of the projent ad inos. The deision was reached that the cost
i elved in veplacing the aivisor at this stage of tha project could not
be juerified gijan the margingl additional benefits teo be expscted frou
o vew advisor imih very liniier time., Also, several remaining projest
an ivicics coulsl ba wndart:iiiin undevr other on~going projects.

Project i:iputs wewe gi-ad-ily sdaquate, except for lste srrivel of
cowmodleles el rarly termlyefisn of the contract rxesearch advisor.
fin pute vars behind schisdnle, cupielally in regerd to on~farm research
teialy. The preject parpesr. of duveloping a capable, expanded IBYA
1aalivian Innt’tute of Agriculcural Technology) rasearch sad extengion
pyrten In the northesse hoe bewn partially achieved. However, elsboration
of 6-8 meell farmer technological production modsls was not aad will hawe
t.o be complased by IBTA £a)lcwv:g the project.

TH'TA and DEC (Departneatc’ ivvelopment Corporation) cooperation haa
hain asaquate, but pot ap geod o was forasesn. The Cobijs station ig
heing v ertirely by the Panile, #NG. IBTA 1s rurning iha Moxos snd

Ribarelta stations, but »:.aivas hudgetary support from the Beni DIC.


http:e.,;:.er

BEST AvAiL A e Copy 2

14, Evalustion Methodology

Thie is the final project evaluetion. The purposn {¢ to assess
progresg toward desiiad project output targects und echisvement of
rurpoce. The aveluaiion was poepaved in draft by USAID/RND and reviewad

with YBYA Triuidad before being completed in final,

15, Exturual Factors

Thua far, external factors have not had major impscts on the project.
Baraver, two factoxs nay influenca the project cavixonmant in the neax
futura. Oos is the financlsl problems vhich the GOR i3 enrrently axpariascing.
GOB suppork ™ IUTA's activitdes i e morthsest may ko roduced in the Futura.
A sacond factor somawhat oif-unullag tuls ig the Fi- 41 35.tleyrriSub- project
for Agricultural Dovelepwent oF iha Hevta Onotrsd Tesrfsnde,  Thia should previda.
the needad infrastructura and st ot fecm supperd §2r spricultural rassarch

in tha Benl and Pando.

15, Imouts

ALD, IBTA snd tha paviicipsting TEC's wura to provide prxojact imputs.
ATD inputs - tachuical aaslisines, treiving, snd comnelitine -~ were delay_ed.
With the oxceptieon «f ihe dulpy 1 cbtaiwing farm equipmeri, thease delsys
did pot advereely zffoct progirss. Thiy farw soulpment d&dd not arsive wtil
January, 1979 - twenty-olzht wewmihn afler e fRret Pro 4 was signed. This
pravantad daltistion of mace: peh szl wod, snd aiioter vorcle of
raseurch paxsonnal,

IBTA dnpute hawi oo edcens do, & teglocal ofticy and lab weze
congtructad io Tidudd:d ard g bovoing wis s Poyoti. Fifccon YIBTA

poresract have bese s.udpind o *Pe projact.  Additionsl prrsornel ara
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szill noaded Co eteff thd respaxch eieRican; hat thy cuxront tachnieal
pareoncal have barn serivy and dedicated. IBYA hee. pliced ons extensica
agert, but no veeserch puw:cimet ot Cobdja. Tae Ceblja rzoasxch station
hatt dgum sataffad by e D00 enaff.

The DT of Pande (O0RiEHG) hins provdded elmont all of the support
te kha Cobija sksticuw. CEOPHE bae srevided eapivrk to IBTA operations
theough lacd elearing, uaey:ois euireeticr, aol gy trsasp. rtation.
Bowwvax , COUBBERT has not previded twchuleizug oF winrurwcilon,

The cueparstive esrenginent boivaze 1A aw . his 0072 has net worked
ont eo pluvmed. In tha Bew', f."nes; Perord +af Rbaioakie utariore ara rum

alenet vhelly by IBTA. The €ob” Jx stsiien ds v wedely by CORDENO,

7. Tsipuks

Project cutput staims 18 purpwrzgcs o followas

Saxger shdered SR Cowming:
Corréak Prodaction Sysvaus Su: kA Trawsfare d to

anothex projecs

Kusmazeds PLlan i b Requined © prdetdy g

R30i2/Climide Conditicn Murawk y) by Soiise Bapork:
Slmstie Dabs vt
‘neloded

Tealning: ¥S o o Trangfarce 3 o
anothey p: vinti

CRAT 3 Treasferrad o

ancthar project

tn-fusy txiels i -

Ené-nf-Hocedst Bspore K. 1

¥Yarkatiag Fapord & " irensfersd i

=pother prrojoit
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Project outputs ¢id pet reach target levala. This was éus partly te
tha cuitract edvisor's vire befng diverted to adwinistrative activities
ralated to ths establishront of usy axperimental stations zethar than the
agvictly rasearch activities eowisionid iz the projsct.

The majox faetor prajudicial to achiavarént of cutput targsts wus the
oaxly termination of tho ragsuvch zdvison dus Le fomily problews. Tis
occurred 2t a tima vhen project impute ware largely in-plact and ProgTeNs
econld be wed’ on resaarca tyrials. |

Ons cutpui iarget thet wea nof achigesd woe that of on-Carm triels.

The centract advisor and 1374 A4d sot £o23 sdzqeetely pmpnrad.\m initiste
chene triale vithout priox wsumicch statica werk., This 13 unfortuwadte, since
8 stvong s-fazrw prograa € the on-aet ¢f mwasarch statien svslspwent could
hawe pat the pattern for 1) fueura IBYY work in the ares.

An sddicionsl profzet outoug wen tha antehlishmart «f the IBTA reetarveh
ecacion netwoxk. Ihls weg peciieps che g:jer puclect cufput.  the ressarch
catworls vas greetly stowngthane: v tha te2rbililwat of & 1sglomal oftice

end the Parotd grarion red thy mev Rikborslis a::xica.

18. Puxposa
n{1) To devalop ead svelunt: w7 emell fazw:: weweuwnife: noduls
erepatible with tha vogleon coole) il syelams A3 Merthset Duntoal Bollvie.
(2) To promots thy iaveiseit) of ¢ cwticvlpg 2rpihilily for wasemnrch
wnd axoeuvien in appropriats nuoll Jepmez tmeh:degiue Zor LR moxth
omsrel eriste.

Project BOPS arviuicund (¢} ine dewslopmws of ¢ -8 omil) forxmes

producticn models aic (&) the catel dshuant of ¢ cupsle IDY A Ataff 4n
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the arne incressad Ly oo tachnlelens.
Progisss vn thedndifal ECPS was minimal, but progyuns towards this
ca e expecied to follay tiw project. Mora hne besn achieved i isctearing
the staff and cepability of TRTA in tha vegion. IBTA wow bas cen addtivhal
purocunel, a ragicdel uffins, ‘wo expanded reren:ch caniyrs wad agrietscucii
oqwipmant.
Tha targe: of streogiiierdng (FTA hap heen wat, butthat of dmveloping
68 omxdl fewmer prodeaiien colaln waa noib. Howavar, the stiwagthesed
THTA serving the eraa vill ko wosebls of copleting this aftsr the ALD

preojset is complated.

Mo Iincrerss pev cadOx e and steadawd of Llvieg o9f the ruted ﬁougfl“

I'ata e goal indic oy ‘o wob presently avallebla. Houaver, viexs
Bop Litely beam mo preivnci Tipoct omr scllevement of gosl gs yet. 'Tha
prejent waqulyed a xelodicely g wmobdlization stags and lztar bégan
xesisvrch o £RTmer G8CHniing.

The goal ghaouid be qualife i o anfeen tha xuiwl psow In the project
i - Band and Pauce. Ve it oie csaldfioatcion, T ods orwjedt wili
nes Whaly affact gwad’. Jvoe e Foorame Sor osguewal o af tar praleck
erirplation. e yesav G v wlne megrided Lo derslosiane e of Improved

tectiraleogies and the 2720 00 Lol ds2 woguiyad Jov ave v by small feimarg.

0. Baneiiclexico

Project targat harelleisvige ave the eme:d fevvnre of e Bend sad

Pandr. As yet, aew toaivaiopize i.velenqd by the preizet xre nat avallvble
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to then. When they ars, tha improved tachnology should: incresse ssall
faxm productivity, increase incomss and gamote L#€Gme equity in the ares,
sad isprove nutritional status of omall faimexe.

IBTA will heve a role in the region in daveloping technclogies for
largs farmers - ranchers sud rubber ind castaila daalers, There is @
posnibility that thie role could cwwr-rids IBTA's suzll farmer mandate.
To dete, this has not bsan apperent. Contiuuad developumsnt f IBTA system
and, especially on-farm Crisls are dasirebla to further institutionalize

IBTA'9s linkage to small farm production systams.

21. Unplannad Effects

lone spparent.

22. lassons leszand

1. Rese@arch Imftiation

7, 4 initiating thic project tor agricultural resuarch §mn a new
srea, wox: attention should heve baen pald to tha deswloup:ieut of receseary
faciliting, The axisting facilitiss were minimal end the fi.mc two years
of the projuct ehould bave anvicioned moxre suppoxt for ih:ir Jevelopment.
Agrcpomic rosearch may be ataried at the beginnjng of re prcject but more
axtonsive research gnd concrete resulits muat be phared In latar,

2. GOu-Farm Rezeswch

Thexs is an fnartie i1 apri-sultural resiaxch that tends to keap
it on the controllad envirenmari of reseaxch stations. lihile to an axtent
this i necessary, the nsed for uore emphesis on 7u-far: :48getch has besn
widely racogaized. Special eachsuie must bg given to hiz srpuct of

this ard other pessarch projects.
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3. [JMollow-ou Projsets
he zationale for this project was to prapars groundwork for

axpected future settluxsnt in the swa vhon reosds axe complatad Jinking

the Beai and Pende to coiher arvser «f Dolivis., Resd construction hes
procesdsl slower them wue foruceen, but ie cootinuing with roads comnacting
Txiridad with Santa Crus, the Tuagee, sad Le Paz plennad.

Fxom parmonel commumicaion widh eke nwecavch advisor snd otherx
pnmml‘ in the Trinidsd azem W comprusus ekargas thet good dsvalopmant
potsntial ardets im roms of the avees elung the planned roeds. The groatest:
potsntial appsars to ie in e P2rct8 evwa wnd San Ignacie ares. Both ars
aleng rxonds to Txinided, hava avekie lendé and Earming population, hewe

potantial fox further setzlauont, sud e supply the Trindldud merkat.

23. larazks

‘the wationale for thin pirojoct wai e luitieta agricviturel vasanrch
md tochoolegy demlicpuant inm rhy puojent axes prior to influx of sattieome
and camsatisa of the oses Yo rajer aechkets resuiting from javelopmsnt of
the roud aetwerk., Tha -0 T4l XIY fellow-on project should build
greaatly o the dwpetys whind viis proest bhas glven €4 i3TA work dm the

northere lowlends,



