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1. PROJECT TITLE 	 2. PROJECT NUMBER 3. MISSION/AID/W OFFICE 

511-00521 	 USAID/Bolivia 
4. EVALUATION NUMBER (Enter the number maintained by the 

Basic Foods Production reporting unit e.g., Country or AID/W Administrative Code, 
Fiscal Year, Serial No. beginning with No, I each FY) ,7o 4 

REGULAR EVALUATION [I SPECIAL EVALUATION 

5. KEY PROJECT IMPLEMENTATION DATES 6. ESTIMATED PROJECT 7.PERIOD COVERED By VALUATION 
A. 	 FIrst . B. Final C Final FUNDING $ 1 1_00 '0' From (month/yr.) _P 77T O 


PRO-AGor Obligation Input A. Total $ .2. ( N-'- on r7
 

Equj nt Expected Delivery 	 8 , ,00 To (month/yr.) _ /78 
FY 	 7-' FY ..5 FY.0. U.S. Date of Evaluation 

--	 Review 
8. ACTION DECISIONS APPROVED BY MISSION OR AID/W OFFICE DIRECTOR 

B. NAME OF
(NOTE: Mission decisions which anticipate AID/W or regional office action should RESPONSIBLE TO BE 

specify type of document, e.g., airgram, SPAR, PIO.,..hlch will present detailed request.) FOR ACTION COMPLETED 

A. List decisions and/or unresolved Issues; cite those Items needing further study. OFFICER C. DATE ACTION 

Extend TDD by one year suoject -0 the following conditio s: 
a) greater promotion of investment credits and market­

ing/processing loans.
 
b) BCB acceptance of participation in the program by
 

non-bank ICIs.
 
c) introduction of an automatic rediscount system for
 

FRA II loans.
 
d) 	preparation of a detailed implementation plan which
 

would provide the basis for deobligation of amounts
 
not utilized.
 

e) 	transfer of $250,000 of the BCB contribution to the
 
project from marketing studies to technical assist- S.Smith
 
ance activities. R.Clark 8/30/78
 

Explore ways to further simplify loan application and
 
approval procedures. S.Smith 11/30/78
 

Consider expanding FRA-II to include concept of revolv­
ing operating credit fund and financing of rural housing S.Smith 11/30/78
 

Follow up on payment of university tax by borrower in S.Smith
 
Santa Cruz. M.Van Doren 11/30/78
 

If bVB does not comply with conditions of TDD extension, S.Smith
 
consider a complete redesign of the project or deobli- R.Clark 12/5/78
 
gation.
 

9. INVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS 10.ALTERNATIVE DECISIONS ON FUTURE 
OF PROJECTPr°Ject~~er FX-i mplementation Plan 	 LEl 	Project Peper j Other (Specify) A.eg., CPI Network 	 Continue Project Without Change 

Financial Plan _Bf PIO/T 	 B_0. Change Project Design end/or 

nge Implementation PlanE 	 Logical Framework PO/C -- Other (Specify) [X- Ch a 

Project Agreement [ PIO/P 	 C. E] Discontinue Project 

11. 	PROJECT OFFICER AND iOST COUNTRY OR OTHER RANKING PARTICIPANTS 12. Misson/X WOIr fcor proval
AS APPROPRIATE (Names and Titles)S lgnatu'/ Q/ 

Typed Ne Frank B. ball 

J.Petazr Bittner ..	 ate.fl 

Chef R~nlrtpp7)yjq'i_71,IJrl RM',nt 
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functions well, nor should they really have been Expected to, since 
this departs significantly from the role of most Central Banks. In
 
addition, the BCB added to the complexity and length of the pre-loan 
process through extra requiremena aM evaluations of loan requests. 
"hile much of this was ostensibly done to assist the commercial
 
banks, who had no technical capacity, in the end the result was to 
create friction between the BCB and commercial banks and delay Lhe 
establishment of technical arm in the commercial banking system. 
Future prograras should precisely define the role of ihe Central Bank, 
limiuAng its role to review of loan applicaiAons for compliance 
with eligibility criteria, to assisting the commercial banks to 
establish their own technical capabilities, and to assisting poten­
tial borrowers to obtain sufficient technical assistance to design 
their projects and loan applications adequately.
 

23. ".ttachments. (1) Evaluation Study 
(2) Contract AID-511-154T
 
(3) Implementation Letter No. 5 
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,NTAL PROJEC" 2 ',LLUTION - EIEPL0RAriVRT IME8SARO 

IN ThP f t:',; SYSTEMS" 511-0464 

13, Sur. ,er 

TeProj0"r ngreeVunt V'uR fi-2;iir0 in September, 1976. TMe sstfaatt4 

-s.1 cl.aoi .at;- Tbu1e.-' e.,;:.er 30, 1980, butw the project wag
 

' .innt.dfn t:wil, :1979. "to .v: began an the project until
 

s~arly '.t n-ina ziw-tv f-i'-Ji project corresponds to the unscheduli4 

v~. ~ of ?.-ha projnr-t ad& Yhe d~cision van reached thet the coot 

it-i -;lxcd iu r.v,1twing the ~JL~Y:at: this stage of the project could 64 

.bet ju.ifiend g:.;au :he margi, ndditional benefits to be *zpxtd ftro 

.v a. -. livr . :. several rem ong projeutsdvisor h very Also, 


ivi.ic: cou'.- be m.'r itde'r other o-going pr o ~.
 

Projec. Wt'.:e . &dquate,v except fvx Ute arrival of14. 


'.. i y eird1'.r,,; r the contract ressaxO advisor. 

Owplt*M brehin'd :.elly I.in regard to on-'am ressethe 

*Thot:a,: prejcf :Jpi o-z e %velopinga capable, expeded IBTA 

ii),l'iiaies t1r:1J:ute of Agri:ultural Technology) reaea c.h sad extocmwLi 

l.yi;tear in the ;-crthser.t hop boxi partially achieved. HloviV*e, elborSaton 

,f 6-8 rnal" 9C-i..r teehnoalor ,a:. production models vms not Sad IuIl hs. 

t;o be cpilea.e, 1,y IBTA f ... the project. 

LFTA and 11T~C (Departmt . !t-1i ih:V.!l~opflt Corporatlon) eoopratic ake 

bh!,n a4equate, but not good r!-, foreen. ls Colbijs *tsadcma iga was 

f'bnrun.entirxay by thi . Is t2.a sAisTA-',,WC.fv rtm'audg 11oxw 

Ribarelts stations, but udigetary support WRC.b:d~ free the Bemi 

http:e.,;:.er
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This is the fial Proje~ct evaluation. The purpaii it! to &e"e
 

progreao toward OnaIird project ot--tn targets and itchievwmat of
 

purpose. The mvaluaa~ir vae p-vpai:,d i-. draft by USAID/PJ)D iu^d reewed
 

with 	XR'.A Tritkidad before being cnle,;d in final. 

15. 	 Extarral Factors 

Thua far, extoL-nai factora hav~e n-n had major impacts on the project.
 

11<,vcr, two factors Tzy iriflueiici thip jiroject (mv.-.oriUnen iiiIn l ar
the 

ixtura. Oas is h f inanciv1. prubcm which the GOB is ctrvrentlyr axdrmncin,, 

GOB support fb .IDTA'sacic~vitic, &:tl,northeast may- ba rcduced in the Z.atua. 

A tnacortd factor Soma%&at cf: .xign 'Iirii ie the1h 2 T5.UaIUitiiSub- project 

ro): 'Agecultural flov. .cpo~ut ."-'.< , L .Tia V 'ahcou1 piTOAuC41 

£:hfa vedci infraatructuxa aw i*r3 , :t uvi seppc'r . i gr iutural raeg~arch
 

iL. M,~ Beni and Pando.
 

15. 	 Inp~uts
 

AID, .-Ii thc Ive-s~rg1~ ir
and Ipar.' .. to provide jroject in~puts.
 

.AID imputs - tochni,( incj treii..rig, snd ctmonr'At5(in - vere delayed.
 

W':L'h Ovas e .i &bIit.±ing farm ti these delays
"xceptica ci thrv- .ay 	 A~pumei-, 

* 

Jaulrxy' 1979 - n~pn-'. t Ji; ~;t h- fix P?. A(.' was sied. Thim 

Prevn!Ltgnl inititia -!2 An : rd-l -eo~ijO±. {k~~. fi.rce of 

racarh Pean'a1. 

tJ3TA ipy~tw h1i;'- 1.t.pf 'oi: . ei~i.~:kict) at-A lab vsero 

C~~~7.din ay:.x ti. , ,ng wtit9i: FIA-zvkiUu IBTA 

diA ~~ ~ ~ ~rlvr.%~ no ~ '--f'vi ,t-itz~ iddeaIc iiot arrive. until 



BEST AVAILA@L. C~i 

3 

still nwtudd to stelf t~vi mwmiarch !t~~,atht~curmft technical 

pronna&l have bisz sd 4adicezed 1SX.A lim. pJ.iLxud OnW-nv. exmson 

Spia, but no fk (d1'iJa '(1xv@ Cbija r~oaIrmh stoamewxcel V 

Thot DYC of Pa-mdo It, no a2(~ im lrot al the support 

toi~ith CbiA~ I~tiva vTcA,;'o toEC.1BT oper 

lTe. COP~iiva 'i~~ ',~L~WA m : A)V h--is not workiid 

O~t go PJlannosd. In ebFZ Bom-.1 -16 ?ti~. -1.i$'$O!! are ton 

q.mw iall~1y by TA. Viip NV j., sssticv, is v~tmi.0 by CIJEMO. 

ftojeet output -t!o ,..a fo~cu: 

Cumda O'rockmctoim Syti'w 7afetz' .11 f 

S~:t/CYDIPtotaic Ccoaditim oils Pimp.,t. 
.hUmatlc ;.Om e 

CO6 raxistarma ro 

Ofum trIals 

Naxbeting ftpaim 
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)PoJect Outputs dFd cot ?raeb targpt Rawd. nais w& igg lpaga ts 

tbs cautrct adviSor's tiits bein.g divw1titd to adinitratie activitimt 

zn1td to tht establilplizint of iisv ilperinwantal statiolo roth~r d6M the 

Utcyctl vss.aLch activitles enyigionad in± the project. 

The0 utjo~c f$kae'.or projudicIa to Qzivv~ Of outut teirgots was the 

e3arly t zuiitticm of tho ra.Brch xdvc4-- dm 1;c frily problems. rT,.ie 

ocaurrd at a tim uskn projeaZ lnprut vari largely inpacc and proggML, 

ceul4 bca ua4 anseavch triai. 

DL output 4:arot that vn not siavudx-rcet that Of W--12 tri0Al. 

The centraict advivor ;Lid 13Ldi,rwj t fcal zftqv-aly pzepar:ad to Initiate 

thomie trials vithentl pO.or Lw;t-vrh work.a This is zvfartunate, ainfce 

a gtvong =-~r px~z~ Pt Vt~ G-sq.t of irmfti'm~Z -*6o a Could 

ha-se: the pattern ior ;J I.u.-ro LETS, -,o~ "rte cirm'.. 

san £Lat!o~.%M %ISO tIni:Lnwt:.io jv :,c (vzt law! M131krarc 

witwozi was Givatly str~mgit;to i)- Os2 bditt o.w9 a 13giomiel tAftice 

and tho ParotS vzsAtios P,,a rev Riborm1to. a" -..- m 

1Ia. !urpa 

Y2(1) To dw'&Rop eae * :i--.7 i3rml fa,%.. T.:11dil 

c-crtwiE1o Tit OnI N.* #3yZ'i " i .%.,?L~SntraJL Bolivia. 

(2) T~o PKM~rAo tho 31,'~v'If F ~i' 'g~~l for niverch 

@ud ituaica in appropriz .eve 'zch- A. ",,A -&'r untrth 

Project KGJS envk5 !v.%'d iilo ir.~* CW" il.2.f umc 

pioductiac modolm ettd. (b) tbfi eptiet L1hum of 4 wAVAM, Mi' it:rff in 

http:f$kae'.or


tht xa iu zseud by ":'?r. :, tachn4I.ac.t
 

Ptgr~ oni~43vth*:Uv~T.i EOIS was zini tEl, but progr.oe tmts d142
 

uabe eoipacted to ouok M1ora hae been achievetd ft isting
fE1 tinu~ projer t. 

ttvm ataff and capabilityr of !WTA in. thar icegion. IRTA L.cw bas t6fi mgdtica 

Peru "wicl a r~icnai ufY- is ',vo eiq;ded xvvsn%:ch-ei aLus %ad 

The'~ tairge- of TYhTA hauenM u bathat of dm3opifts 

IITA uiwvig tho ara v-111. 'r x* oY2vQ lo:5u thdis itf~trth AID 

p~oj~Ctis e,1ae 

tTO lncwrt IVo. -71'-in amnd tikxdof J4tvk""g L'If th* u:Vt2.~og~ 

Sybeen no m.~asc~deemarLu. of giX oas yeJt. 1I~ 

Jwaoa ra eired a ~&~ i ix: g mui.liua-cmIn :ita1gi. an~d LM.Vt t n 

Tbe goal 8h~u).1I' u --:.. i#') &fc~t VZ11Mru -.V Y71. n the -project! 

-Bonui and Pawl"O. . A" ;xe 3.ti ji(twilI. 

Project targat )Fr8-r. xe nw..'I2 fvv'tr O &Q taet Wa
 

SAm yet, now t~~~~'w~~i~ by thie pre, fwn .*irt no, 4m*
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to them. Vbm they ars, the improved technology should: increase mmli 

f us produetivity, inse e incomes and Iromote U e equity in the a&a, 

and impro nutrtional s tat= of small fare. 

IBTA will have a role in the region in daveloping technologies for 

large farmers - rancheru aud rubber mnd cuta~ia dealers, There is a 

possibility that this role could -vor-.rids IBTA's small fa ur mandate. 

To date, tis has not boon appe2ent. Centiaied developwnt ef IBTA ayst= 

and,, wpedally on-farm trials are dGesrable to further institutionalie 

IBTA'a linkage to small farm production syste. 

21. Un laned Effects_
 

lions apparent. 

22. Lessons Leasrzaad 

,% .nitiating this project :ior agricultural nut.e re, Jiu a new 

sirea, som, attention should haw. ba'n paid to the den -cii .ar of neaseary 

fa,-.tlties. The edatiug fciliti ere minimal and thh firri1 tuo years 

of tht, project should haw.e nvi.ioned more support for .Ar 4vslo~pt. 

Agrcodt research may be, atart at the bsginui ng of I.c prc ject but more 

xtonsA'e research and concrete cesvt must be ;pbsed '. iat.sr 

2. (O-Farm Reamac~h 

There is an inertia ii. siri ultural reitarch thavt tnds to keep 

it wi the coatrolled anvyraw-:.i: of xesearch stat:-.aone 1,.'ilt to an eztent 

this nAssery, the used fv.xora phe~ie n - :, sscrwh has ben 

wzidely recognized. Special enm-h&.AQ must be~ giYaT to ~3aipcct of 

tg arA other rearc projects. 

http:enm-h&.AQ
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. Lo!-m wee 

Us Tatima3m for th5.o project was to prepare Vgrinmk for 

&GCUWA fistue mettle-t In the tia~ ieios roads are coqiletad liHuia 

the Bdas and Pando to clekr av'1ae ( 3ioviai. Read coatructin has 

precomdw fluier then woo~ ., butt imc eomtiug with Toa&& Cemcting 

TrInidad 'with Banta Crwm, tlte 'lasgv cad L&Pazii plaa. 

From permosal cam i(Aim w~i;B% eal svwmh aduiso .0d othr 

pereeu1 in the Trinidad wom uhs cmv~is emarges that good daveletint 

pftnt an Uts In wiouii oft the nymex4 a2eEg tba plmmeaId roads. Mhe %miaP. 

vat'ltialsmpars to '- in PT*1 ,~ emin and San lgaso ares. Both avs 

olfls wads to TWinidad, hia'a ;ROA~ Ihd and f-krming population, hows 

pot4mtiall for further e*.d cm sup.X7 tbs Trt~uudad mtkot. 

23. Wmarkw 

%he~TAL'.onae f Ol O-- 'nc*! to fi tf,.sto agriacEitlra1 xrearch 

mad team~apg in f-: ;jc~ arew. pror 'to influz of tuttle=~ 

and ca-3 otiarc of ftio i*l.i r'Zvvajo- meso !f~rLm8m tiR f71Delopinut oif 

the road nwck. ~ ~~ 11Y lcrUw- fn project :abould build 

graatl~y *s'n the L~et- S:g w*N?.' ' ham g ~~tu. .LJ4A wx* is the 


