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4O /1w REFERENCE- STATE 126159 

ilission believes GOP support of Internal Security Program warrants
 

continuation 	of USAID assistance.
 

The major objective of USAID assistance is to increase the efficielcy 

and effectiveness of civil police in carrying out their mission - the 

maintenance of law and order. 

The progress of development in the Philippines has not been smooth. 

Subversion and violence do exist. The Government of the Philippines 

has given national support to the task of law enforcement and the 

,VfC 	 Administration of Justice, particularly by supporting the Police
 

Commission in the implementation of national police improveraclt programs.
 

'77,/1 	 The government has supported the national police training program.
 

Regional training centers have been programmzed for eight locations.
 

Facilities have been built t Cagayan de Oro, Cebu, Tacloban and Fort 

Bonifacio. Academies are under construction at Bacolod City and Legaspi. 

The Davao and Baguio centers are being programmed for completion this 

~\fiscal year, all financad by GOP. 

Approximately two million pesos were appropriated for the initial program. 

GOP has provided supplies and equipment, construction costs and funds for 

operation. 

Eight academics are operational (some in loaned facilities) throughout 

the country. GOP funds are provided for instructor and support staff. 
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Th;e majority of police personnel previously have received little or lit)crainiwg. 
The Basic Police Scicauce Course (3 mo.) is being presented in each academy. 
Full prograci iMpleotation wiil provide this type training for all police 
personnel of patrolaan rank. Many other highly specialized courses are pro-rx,uled 
for presentation at an early date. 

The govertunent has provided direct support to the Police Commission for tpeciaL 
projects to irprovc the civilian police departments. Standards and pro,.&'ures
 
have been developed for police operations. Procedure manuals have bees fk'n:ishud 
to the nation's police departments. Limited equipment has been provide'! for 
personnel successfully completing investigative courses.
 

Lack of adequate coomuniations continues to be a major operational defiiecy.
 
The provincial and local governments have supported the communications programs
 
in their respective areas. Funds were provided for the employment of technicians
 
to maintain the cotiunication. systems. Support hardware was provided for each
 
project. Funds were also provided for the training of all technical and operational
 
support personnel. USAID assisted in the development of the first completely
 
integrated provincial law enforcement comunications system in the country.
 
This capability enabled the GOP to respond effectively to a recent IUK threat
 
in the Visayan area.
 

The GOP has also made available records and data processing equipment (reparations
 
equipment) for law enforcement needs. The government has supported the program
 
to standardize police records and to provide a national data bank for crime in­
formation. A program goal is Lo increase reporting from the field operadanal
 
level to support national systems.
 

The Department of Justice is reviewing the performance of all courts and has
 
developed a system whereby case status will be continually monitored. Case
 
backlog remains a problem; however, additional courts have been created.
 

The GOP continues to utilize the Peace and Order Coordinating Council to facilitate
 
program implementation of all law enforcement efforts. GOP performance during the
 

past year is indicative of increasing Presidential concern for the crime situation.
 

In view of the current crime situation and the insurgency problem in the Philippines
 
the Mission recommend& continued support for law enforcement agencies of the Philip­
pines through the Internal Security Program during FY 70.
 

The Mission is proposing a USAID commodity support program of $5.O,000 for Training,
 

Police Improvement, Communications and Records project. In order to implement the
 

Internal Security program as scheduled it is recommended that the $125,000 commodity
 
restriction be removed as soon as possible.
 

Comodity Funding as follows:
 

UMCLASSIVIED
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Police Imrovement - $190,000 

Cebu, Tacloban, Legaspi and Baguio - (W111 include in-depth survey 
and technician support at Hqs. and field operational level in all 

phases of pclice functions). 

Regional Training Centers - $100,000 

Davao, Cajayan de Oro, Cebu, Bacolod City, Tacloban, LegaspL, 

Fort Bonaclo and Baguio. 

Communications - $175,000
 

at Cebu, Legaspi, Tacloban and Baguio. FourMunicipal Systema 
provincial systems in high crime and dissident problem areas ­
emphasis Central Luzon. 

Records - $75,000 

Develop records capability all local departments, develop natiomnide 

criminal identification system, develop nstionwide computer-based 
crime statistics reporting system.
 

PIP and PAR, Specific comodities involvedAdditional details outlined in PROP, 

were detailed in attachment to letter from Wagner to Hall dated August 21, 1969.
 

XT5OADS 
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PROJECT AGREEMENT 

BETWEEN THE DEPARTMENT OF STATh, AGEN CY FOR INTERNATIONAL DEVELOPMENT (AID), 
PRO AG AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND 

THE NATIONAL ECONOMIC COUNCIL 

AN AGENCY OF THE GOVERNMENT OF IM PHILIPPINESFY 1972 

The above-named parties hereby mutually agree to I. PROJECT/ACTIVITY NO. PAGE I OF-tPAGES 
carry out a project in accordance with the terms set forth 492-11-710-231 
herein and the terms set forth in any annexes attached 
hereto, as checked below: 2. AGREEMENT NO. 3. [] ORIGINAL OR72-04 	 REVISION NO. 2 
] 	 PROJECT DESCRIPTION [- FOREIGN CURRENCY 

ANNEX A L.I STANDARD PROVISIONS ANNEX 4. PROJECT/ACTIVITY TITLE 

' STANDARD A SPECIAL LOAN
PROVISIONS ANNEX PROVISIONS ANNEX 	 Internal Security 
This Project Agreement is further subject to the terms
 

of the following agreement between the two governments,
 
as modified and supplemented: 

GENERAL AGREEMENT FOR I DATE 5. PROJECT DESCRIPTION AND EXPLANATIOV. 
TECHNICAL COOPERATION I (See Annex A attached) 

ECONOMIC COOPERATION DATE 
MAGREEMENT 4/27/51 6. AID APPROPRIATION SYMBOL 7. AID ALLOTMENT SYMBOL 

(other) DATE 72-1121004 254-50-492-00-69-21 

0. AID 	FINANCING INCREASE DECREASE TOTAL TO DATEe, 	 PREVIOUS TOTAL 
M DOLLARS ] LOCAL CURRENCY (A) (a) (C) 	 CD) 

GSRobinson, (a) Total 

co 	 o11e 21,900 388,oo 4 

(b) XgT'SA&W 6,9oo 23,100 	 30,000 

(C) Commodities 15,000 365,0004 	 38090e0,. 

(d) Other Costs 

9. 	 COOPERATING AGENCY
 
FINANCING - DOLLAR
 

61.00= EQUIVALENT _
*Atw $1.00= 

JCGuarlao 
Prograllm i, (a) Total 

,,\4" (b)Technical and other 
(b) 	 Services 

(c) Commodities 

(d) Other Costs 

10. SPECIAL PROVISIONS (Use Additional Conlnuatlon Shoats, If Necessary) As indicated on page 5, Paragraph 
III.a. of this agreement, project conmodity costs for FY 1972 are estimated
 
to total $530,000 of which $365,000 are obligated by this Revision bringing
 
the total obligated to date to $380,000. The balance of $150,000 (estimated)
 
will be obligated when the necessary technical details and commodity specifi­
cations are completed.
 

11. DATE OF ORIGINAL AGREEM4NT 12. DATE Or 'HISRIVISION 1 13. ESTIMATED FINAL CONTRIBUTION DATE 

July 19, 1971 October 1, 1971 . June 30, 1973 
14 FOR THE COOPERATING GOVERNMENT OR AGENCY 15. FOR THC AGENCY FOR INTERNATIONAL DLVELOPMENT 

. E ATE -- SIGNATUC 	 IPATL. 
*11,E. - -TLJ* t - _. ht,, Direct F 

,AI(/CAC: CaFc/1 2 $7joSr. DPC-PA/IiLH 4 1­



AID 1330-.1A 1. Project/Activity No. 

O PROJECT AGREEMENT 492-11-710-231 PAGE 20oF6 PAGES 

2. Agreement No. 3.[] Original orPROAG 
Revision No.CONTINUATION THE NATIONAL ECONOSIC COUNCIL 

SHEET 3. Project/Activity Title 

AN AGENCY OF THE GOVERNMENT OF 
Internal Security

ANNEX THE PHILIPPINES 

I. Backaround 

This project began in FY 1969 with the objective of assisting
 
Government of the Philippines professionalize police services,
 
thereby changing the police image, attitude and capability to result
 
in a more professional approach to the crime problem.
 

A professional law enforcement capability is defined in terms
 
of police attitudes and capacity and should be reflected in better
 
performance of assigned tasks. In the attitude aspect, profes­
sionalization is defined as a critment to enforce existing laws
 
with reasonable equality, a desire to serve the community by
 
apprehending offenders and respecting the rights of the citizen.
 
The term capacity implies the training and equipping of police
 
officers thus improving their technique to deal more effectively
 
with the problem of crime.
 

The purpose of this project agreement is to specify goals and
 
objectives for FY 1972 and provide an allocation of monies in
 
support of the project for this year.
 

The elements of this program include: (1)Police training;

(2)Establishment of Police Communication Systems; (3)Develop­
ment of Police Records Management Systems; (4) Instituting modern
 
operational procedures in specified police departments (Police
 
Improvement).
 

II. Responsibilities and Taraets
 

A. Police Trainina
 

Under this program, 4,000 policemen will receive training
 
directed at the following levels: (1)Police Recruit; (2)
 
Police Supervisorl (3)Police Administrator and selected
 
specialized courses.
 

To accomplish this, USAID will continue to provide 
technical assistance to the Police Comnisaion Training Depart­
ment. For its part, the Police Commission during FY 1972 
will establish one new academy in the Mindanao area (to be 
determined soon) and will continue training in the existing 

For the Cooperating Government or Agency For the Agency for Inlernational Development 

SIGNATURE: DATE:-. SIGNATURE: DATE: 

TITL.E: TI TLE: 

http:1330-.1A


2 

0.5) Prc.ect/Activity No.AID 133P-GA PROJECT AGREEMENT 1. PAGE.3OFf-PAES 

49211710231BETWEEN AID AND 
PROAG 2. Agreement No. 3.[J Original or 

Revison No.
CONTINUATION THE NATIO03A ECONOMIC COUNCIL 

SHEET 3. Project/Activity Title 

AN AGENCY OF THE GOVERNMENT OF 

ANNEX - THE PHILIPPINES Internal Security 

police academies (Baguio, Fort Bonifacio, Rizal, Legaspi,
 
Tacloban, Cebu, Bacolod, Cagayan de Oro and Zamboanga).
 

The Police Conuission agrees to provide sufficient
 
funds for operational costs of these academies and for
 
construction of another academy in the Mindanao area. The
 
Police Comission further agrees to provide for each academy
 
before the end of FY 1972, a Police Comission teaching staff
 
which will include at a minimum, one Chief Training Officer
 
and at least three permanent instructors. Additional personnel
 
shall also be provided by the Police Co niE!ion for adminis­
trative and custodial purposes.
 

USA-) will provide sufficient training aids to enable
 
the new training academy to become operational as well as
 
complementary comuodities for academies already established
 
and supported under previous agreements.
 

During FY 1972 criteria will be established by the Police
 
Commission to evaluate the effectiveness of the graduates.
 
USAID/NEC/PolCom shall mutually select participants for
 
overseas training. (See Item III c.). The Chief Training

Officer PolCom and Regional Public Safety Advisors shall
 
assist by identifying outstanding police officers in their
 
respective area of assignment.
 

B. Communications
 

Project activities include establishment of provincial
 
law enforcement communications systems linking all municipalities
 
within a province. Adjacent provincial capitals are then
 
linked together forming an inter-provincial communication
 
system.
 

USAID/NEC/PolCom agree to select in FY 1972 at least 15
 
additional provinces for consideration in the Police Radio
 
System,, Once an entity has been designated to receive a Police
 
Radio System, the standard sub-project agreement shall be
 
entered into betweer that entity and the Co ission and approved
 
by the USAID Public Safety Division.
 

For the Cooperating Government or Agency For the Agercy for International Development 

SIGNATURE; DATE:__ SIGNATURE: DATE: 

TITLE 'I TL , 
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PROAG 2. Agreement No. 3.[] Original or 2 
CONTINUATION THE NATIOIAL ECONICKIC COUNCIL Revision No. 

SHEET 	 3. Project/Activity Title
 
AN AGENCY OF THE GOVERNMENT OF
 

ANNEX- THE PHILIPPINES 	 Internal Security
 

C. Police Records 

USAID Public Safety Advisors will continue assisting
 
the Police Cinission in the Police Selection Program, the
 
development of a single, nationwide computer-based, criminal 
statistics program and the improvement of the internal 
management information systems of the Police Comission. 

The Police Commission agrees to provide sufficient staff
 
and funds for 	 the preparation and processing of at least two 
written examinations during FY 1972 to test all ranks within
 
the police service. The Police Commission also agrees to
 
provide sufficient funds and staff for the continuance and 
expansion of the nationwide criminal statistics program, the
 
implementation of the microfilming program and the internal
 
management systems. 

During FY 1972, USAID/NEC/PolCom will establish specific
 
targets on levels of completeness expected by the end of
 
FY 1973.
 

D. Police Improvement
 

Based on PolCom/USAID surveys of particular police
 
organizations, phased, multi-year assistance is provided for
 
introducing improved police concepts and practices in 
an
 
effort to raise professional law enforcement capacity. In
 
FY 1972 USA1D will provide third year technical and commodity
 
assistance to Marikirs, Legaspi, Bacolod, Cebu, Tacloban
 
and Cagayan de Oro cities; second year technical and coodity
 
assistance to Zamboanga and Baguio cities; and original,
 
first year assistance to the City/Municipality where the new
 
academy in the Mindanao area will be located. U.S. assistance
 
to Davao is dependent on a USAID Public Safety/PolCom survey
designed to recommend changes for making the local police 
department more effective. Subsequent USAID comodity and
 
advisory assistance will be provided upon receipt of a PolCom/
 
Davao signed agreement to a plan of action as developed in the
 
survey.
 

Jor the Cooperating Government or Agency For the Ageicy for International Develop .en! 

SIGNATURE: _ DATEt:. SIGNATURE: _ 	 DATE: 

TITLE: TITLE: 
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18.3) PROJECT AGREEMENT 	 PAGE_ OF: 6 PAGE
492-11-710-231 PBETWEEN AID AND 

PROAG 2. Agreement No. 3. ] Originol or 

Rvo No.COUNCILCONTINUATION TE ATIONAL ECONOIC 
SHEET 3. Project/Activity Title 

AN AGENCY OF THE GOVERNMENT OF 

ANNEX THE PHILIPPINES 	 Internal Security 

Specific comodity support is dependent on the peculiar
 
requirements of the organization and availability of funds.
 

III. U.S. Funding Estimates 	 $800.000 

a. 	Coejoitie
 

(1) Training ........................ 45,000
 
(2) Records ............. .. ... 75,000
 
(3) Police Improvement .... .... 110,000
 
(4) Communications ................... 300,000
 

Total 	 $530,000
 

b. Technicians ... ... ............. $240,000­

c. Participants ......................... 	 $ 30.000
 

No. of Estimated
 
Participants Duration Cost
 

IPA General Course 6 3 mos. $14,580
 
IPA Senior C6urse 4 3 mos. 12,760
 
Records Management 2 3 mos. 2,660
 

$30.000
 

IV. General Provisions
 

1. 	Except as otherwise agreed to by USAID, the Police Com­
mission agrees that all conoditles furnished shall be
 
used only by members of the designated law enforcement
 
agency in the performance of their official duties as
 
Peace Officers. No commodities will be diverted for use
 
by any other parties or agencies. PolCom will assure
 
that the recipient:
 

a. 	Has allocated funds to pay for the cost of customs
 
clearance, delivery to the project site, installation,
 
operation and maintenance.
 

1/ 	 This funding not obligated in Project Agreement. 
Ior the Cooperating Government or Agency For the Agency for International Development 

SIGNATURE. DATE; . SIGNATURE: DATE: 

-]TITLE: TI TL E!f 
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b. 	Will use the commodities only for the purposes expressed
 
in this agreement and in sub-project agreementr 'etween
 
the local entity and the Police Commission.
 

c. 	Will not transfer, encumber or otherwise dispose of
 
such commodities without the prior written consent
 
of the Police Comnission, NEC and USAID.
 

2. 	PolCom agrees to maximize utilizatinn of returned partici­
pants in the regional police training programs.
 

3. 	The Police Conission agrees to establish a computer-based
 
records and accounting system which will insure adequate
 
accountability of all commodities both new and excess. It
 
is expected that this system will be fully operational by
 
the end of FY 1972.
 

4. 	The Government of the Philippines accepts responsibility
 
for ensuring that all local government agencies which are
 
recipients of USAID assistance will assign qualified
 
counterparts to facilitate the implementation of the
 
project or sub-projects.
 

5. 	The Government of the Philippines agrees to proviie adequate
 
budgetary support to the Police Comission to permit full
 
implementation of the project activity.
 

6. 	All PIO/Cs under this greement must be issued within
 
90 days.
 

Chairman" Police C9Tu sion /'Chief, USAID uic Safety Div. 

Por the Cooperating Government or Agency For the Agency for Internalional DevelopmentJ 
SIGNATURE:- DATE. . SIGNATURE: 	 DATE: 

TI TLE: -	 TITLE: 



W A I V E R
 

Date : October 1, 1971
 

No. : 72-231-01
 

Project: 492-11-710-231
 

In accord with the provisions of M.O. 712.4 III.A.3.a.,
 

I hereby authorize the obligation of $388.Q0 without accompanying
 

implementation documents.
 

The PIO/C(s) covering an estimated $ 365.000 have been vrepared,
 
are being processed in final form and will be issued by November 30,
 
1971.
 

The PIO/P(s) covering an estimated $23.100 will be
 

issued by December 31, 1971
 

Acti Airector, "SAID/Philippines 

Clearances: 

Public Safety , 
Program
 
Controller
 
Training
 
Logistics
 



AI0 1020-24 110-691 AGENCY FOR INTERNATIONAL DEVELOPMENT (A.l.D.) 'q7 Z3
p1> Mjqt -112-

PROJECT AUTHORIZATION 	 Pb...... -/..
 
-. PROJECT r4UMOER 3.COUNTRY 
 4. AUTHORIZATION NUMSER
 

49211-710-231 	 1P71ILIPPr,;ES __ ___ 

2. PROJECT TITLE 
 5. AU'rHORIZATION DATE 

Internal Security 	 6. PROP DATED 
23 January 1970
 

7. 	 LIFE OF PROJECT 

a. 	Number of Years of Funding: 5 b. Estimated Duration of Physical Work 5
 
Starting FY 1969- Terminal FY 197'".. After Last Year of Funding (in Months): -- --


FUNDING BY FISCAL LOCAL CURRENCY 
YEAR (in U.S. £ DOLLARS P.L. 480 Exchange Rate: $1 = .q(Torior to dc-taluatiOn, 
or S equivalent) U.S. OWNED HOST COUNTRY 

GRANT LOAN CCC + LOAN
 

Prior through FREIGHT P ROGIRAMME .b
 
Actual FY 15 O" 
 5 -: 


Operational FY 1970 775 
 650
 
Budget FY 1.971 1000 505
 
B1 I FY 1040 __507
 

B +2 FY 	 530 51'
 
B+3 FY. 

All Subsequent FY's 

TOTAL 953 
 2180o
 
9. 	 DESCRIBE SPECIAL FUNDING CONDITIONS OR :,eCOMMENDATIONS FOR IMPLEMENTATION. AND LIST KINDS AND QUANTITIES


OF ANY P.L. 480 COMMODITIES
 

None 

10. CONDITIONS OF APPROVAL OF PROJECT 

Reviewed by Administrator, March 12, 1970.
 

(Use continuation sheet If necessary) 
It. Approved in substance far the life of the project as described in the PROP, subject to the conditions cited in Block 10 bove, and the avail­

abilityof funds. Detailed planning with cooperating country and drafting of Implementation documents is authorized.
 

This authorization is contingent upon timely completion of the self-help and other conditions listed in the PROP or attached thereto. 

This aulhorizatlon will be reviewed at such time as the objectives, scope and nature of the project and/or the magnitudes anl scheduling of
 
any inputs or outputs deviate so significantly from the project as originally authorized as to warrant submission of a new or revised PROP.
 

A.I.D. APPROVAL CLEARANCES 	 DATE
 

OPS, J. Goin 	 3/12/70 (evie­(___ __ __ r:_0__._ _ 	 3/12/70 (Revies 

I SIGNATURE!i/ 
; 

RvcXA/AIt , John A. Hannah A__A_.. no3/12/0 1 (evie 
TITLE DATE A/CONT :1,cbbirs 3/12/70 _(Rvie 

_-_R;--_ 




AID 1020-24 (10-Stl AGENCY FOR INTERNATIONAL DEVELOPMENT (A.I.D.) 

PROJECT AUTHORIZATION 
PROJECT NUMBER 3. COUNTRY 4. AUTHORIZATION NUMBER 

492-11-710-231 PHILIFP',S 0 00 
2. PROJECT TITLE 5. AU'rHORIZATION DATE 

Internal Security 6.PROP DATED 

23 January 1970 
7. LIFE OF PROJECT 

a. Number of Years of Funding: 5 b. Estimated Duration of Physicnl Work 5 
Starting FY 196 C." Terminal FY 197-3- After Last Year of Funding (in Months): -­

,. FUNDING BY FISCAL 
 LOCAL'CURRENCY
 
YEAR (in U.S. S DOLLARS P.L. 480 Exchange Rate: $I= 3.9(-orior to devaluation 
at Sequivalent) U.S. OWNED HOST COUNTRY 

GRANT LOAN CCC + GRANT LOAN JOINTLY 
Prior through REIGHT PROGRAMMED 
ActualFY__1o9 __1L 

Operational FY 1970 775 _ _ _50 0__ 
Budget FY 1971 1000 505 
B+1 FY 104o 507 
B+2 FY 530 518 
B+3 FY 
All Subsequent FY's 

TOTAL 3953 21-30 
9. DESCRIBE SPECIAL FUNDING CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENTATION. AND LIST KINDS AND QUANTITIES 

OF ANY P.L. 410 COMMODITIES 

None 

tO. CONDITIONS OF APPROVAL OF PROJECT 

Reviewed by Administrator, March 12, 1970.
 

(Use continuation sheet if necessary)
 
.Approved in substance forthe life of the project as described in the PROP, subject to the conditions cited In Black 10 above, and the avail­

ability of funds. Detailed planning with cooperating country and drafting of implementation documents is authorized. 

This authorization is contingent upon timely completion of the self-help and other conditions listed in the PROP or attached thereto. 

This authorization will be reviewed at such time as the objectives, scope and nature of the project and/or the magnitudes anj scheduling of 
any inputs or outputs deviate so significantly from the project as originally authorized as to warrant submission of a now or revised PROP. 

A.I.D. APPROVAL CLEARANCES DATE 

OF_P,J. Goin 3/12/70 (Revi 
('"" - , 9ii' ~:z- 1A/I'Ti~.'\P g.LWOVc 3/12/70 (Revi 

SIGNATURE '1. 
/1/0(ei
 

XA/AI , John A. Hannah j!A_R__ 3/12/70 (ReviE 
TITLE DATE A/CONT 'lRobbins 3/12/70 (LRevi 



JoI.r ROJECT IMPLEMENTATION PLAN oo_.. ,. -
_r_.. 

-____0I , K SCHEDULE Philippin s !ERML SECURII (Txaining) :492-11-710-231I 
L

.RESP045111L.C COOPERs,.Gr COUNTR- AG C 7-. coo E-'!, rt-NrfIsO 

leyP ul e- Ri . Police Com tission Police C nu:is iO tl 1- 2 ,. C" L l 5 tcc-,**. 

.-. . E-V......-R1101, 1NO. DESCRIPTION OF MAJOR ACTIONS OR STEPS PRIMARYACTION t'IPtRyA TARGET DATES coCli71.IC . I TIME SPAN (Opt .IACTI CO .... . SIsCAL L.. .. . . . . . .. . . TOR . .. 'V1CI..E . - .. ..AGENT A. .. . . CO.... FY. F FY- ... 

. retion of ten regional training centers throughout the cop to F
train 20,000 untrained local policemen uithin five years. ccI
 

A-Center #1 Fort Bonifacio (Central Luzon area except Risal) July 68 July 68 Nov. 683-Center #2 Cagayan de Oro (Mindanao) July 68 July 68 Jan. 69
C-Center #3 Cebu (Western Visayts) I 
July 68 July 68 Jan. 69D-Center #4 Bacolod (Eastern Visayas) Nov. 68 July 69 July 70B-Center #5 Legazpi (Southern Luzon) Nov. 68 Jan. 70 July 71F-Center #6 Izal rovince (Rizal Province) Ma 68July71

G-Center #7 Baguio (Northern Luzaon) may 68 Jan. 70 July 71U-Center #8 Tacloban (Leyte) May 68 June 69 June 691-Center #9 Davao (Mindanao) Jan. 70 Aug. 70 Dec.70J-Center #10 Zamboanga (Mindaao) Jan. 70 Aug. 70 Dec. 70 
Prepaze and conduct a comprehensive police training program to
include basic, specialized, command and in-service couose. M Nov. 68 Jan. 70 June 74 

3.. Select and then provide U.S. training for qualified Philippine I
police officers who will staff the training centers as instructors. M Nov. 68 Jan. 69 June 74
 
17-69 (22), F-70 (20), F-71 (15), FT-72 (10). F7-73 (5). 
 I
 

4. Provide technical assistance to the training centers to detezuinethe effectiveness of instruction, assist instructors in improving 
M May 68 Hay 68 

I 
June 74
 

their instructional abilities. Keep instructors advised of 
new 
aids and techniques. Determine if the general training objectives
 
are being accomplished. 

5., 1,entify and procure the training center co=oditv package necessary Hto the effective 3ccomplishment of the training objective (audio­
visual aids, reference library, weaponry, aumnition and reloading I
mteril1). 

A. Three (3) packages F7-69 Nov. 68 'Mar. 69 Mar 70B. Four (4) pickages 7T-70 

I ov 68 July 70 J 7 

At.,iV.Ar1t P pr. A- 10 - .pa = 
- _M_ 

http:coCli71.IC
http:COOPERs,.Gr


__ 

___ ______ ____________ __ _____ 

JOINT PROJECT IMPLEMENTATION DLA N '7 :7,. . ... . . ,,7 
PART III - PERSONNEL REQUIREMENTS fPblll !fnm R SUR 492-11-71.231 • .,et 14. r970' 

CA OEGORyOF PERSONNEL 6.. TIME PHASED REQUIREMENTS "6r----- TME P:"E REQU I TOTALTiJ!" 72" -'r ROTL 

A. UNITED STATES CONTRIBUTION (F.nd. shn in U.S. S Ths.n.I 

1.AID DIRECT HIRE-
-. 

U.S 170 96 2'O 6 240 -3j 8 108108 
6. Local20,20--0-

c. Third Country 

2. PASA . .... .... . .. ...... .. .. . .. 

b. Expendit.res 

a. oblig °,;ons] 
3. AID C ON TR A CT OR EMP LO Y EES . . . . .. ... . ... . . . . . 

I. Ezpendsr.ues 

4 AID INDIVIDUALLY CONTRACTED EMPLOYEES 

5. BORROWER GRANTEE CONTRACT EMPLOYEES 


6. _____ ______ 

B. COOPERATING COUNTRY CONTRIBUTION (Fu.ds o.n n equ-olnt U.S. $ Thou.and.) 

I CENTRAL GOVERNMENT 
2 216 16 92 61.2 

2REGIONAL, TT PROVINCIAL OR LOCAL GOVT. r Jg~ - . 3 1s412. 

C. OTHER DONORS OR COOPERATING SPONSORS CONTRIBUTION (Funds ho~n in eqni.olent US .$ Tho.-,,ds) 

Rote oI eChoSingC. 11.5SI$ - l .
, ' 



'AID 1020-9(5-67 

JOINT PROJECT IMPLEMENTATION PLA.N... ......	 CO10V,.____PART II - SELECTED OUTPUT INDICATORS PiipiesITENL 	 T41.
iPM nes 	 ATD~ t-Poie oroecn 	 13Y V- O~ 7INTEF_?.,,SECAMITY (Police inlProvemO 921-7023 Atu': t'0-231 l 1970 - ORIG,AL-N I92-11-7
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OY-TINITY POLICE IMOEip' 
eAmbl2; 
The Coamnity Police Improrement Program is directed
aoird
the development of the police departments in a selectedumber of 	cities and municipalities. 
Di-ring the five-yeareriod a limited number viii be selected annually for techniciaesistance and commodity input. 
 Public Safety technicians vii
ork with their counterparts in each police department during
he life of the program. Performance of the departments will
e evaluated to determine progress in all functions. Major


ections of the program are as follows:
 
.
 Develop a program of police administration and organization
Of major importance is the organizational structure
established for the operations of each police department.
 

This phase will concentrate on the development of an
improved 	police system ranging from command structure to
perscnnel management. 
Major input will include: 

I. 
Develop the basic internal structure to include re­
organization if necessary.
 

2. 
Develop an adequate structure of authority and control.

Policies, procedures and regulations to be prepared in
 
mantal form.
 

3. 
Develop a complete program of personnel management to
include selection, training, operation, supervision andcommnd ftict ions.
 
FY-68 San Juan, Ksndaluyong. Paranaque, Navotas. Marikina 


FT-69 Cagayan de Oro and Bacolod Cities
FY-70 Cebu. Legazpi, Bagulo and Tacloban 

FY-71 Zaiboanga, Davao plus additional programming all model
p o lice departme nts.
* 
FY-72 Additional support all model departments, Metro Ma:ila
 

and splected provincial areas. 


FY-73 Additional support all model departments, Metro Manila 

nd selected provincial areas.
 

...... 	 T PHASED A-
.! Z9__. 	 .tHE 

71 
 FY. 72 
 x 73 ". 
PROJCTF TO-TAL-. 

25% 
 45l 
 30l
 

15% 	 707
 
2% 70% 
 00i
 

I2 	 25%7 70%
,.7 
 5 	 105%%
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