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scriptwriting ana Kadio for the period: Oct, 1979
Production Adviser through June, 1981

1% liajorr Kesponsibilities

1 The r'irst major responsibility ol this Adviser was =
to create, througn workshops and discussion sessions
a cohesive group of writers; informed, a\Wware and
in agreement ag Lo the needs and priorities of the
Project's development program, This plan started off
initially with an eight week's workshop in script=
writing and radio production. As much practical
studio experience us possible was sought.

2 Assisted the other tesm membcrs in conducting a
program of foruwstive evaluation of the written
materials and un.t recordings by field testing,

e Designea the one nour radio program form 't to include
a general interest sepment determined as a "Magazine
Program". A sample format is herein attached as
Appendix A,

l.e Produced f'or the writers individual program styles
in keeping with each subject area,

5% dorkea closely witn local musicians on the creation
of' originul music themes for the various sub juct =
arca a8 vell as the one hour broadcast,

U, 4O Kew vlutely wiGh Lhe curriculum and written
materials aaviser in coordinating the. team work to
aclileve us eff'ective corelation of materials as
possiuvle,

{e  Uesigned an audience involving format for thne
ragazine section of the radio program. It included:
"legacners! yuestion box" (listeners were encouraged

LO send Ln questions about teaching experiencey),

"lue dealth ndvisor" (dealt with community heusl th

prrovlems), "Let's iear 1t Krom You" (songs, poems,




Al ol our heporl
e o560

stories ebe. recordea by the teachers at the contact

- seusions), "Phe Information Corner" (interesting bits
ol' intormation relevant to the listeners ambience),
"Stories by Cundlelight" (Nepali legends and folk-
tales). "Quiz Yourselt" (a teacher!s mind tickler).

]

I'nese "items"were written and produced by this
advivor and the one assigned producer because no
¢eneral writers were staffed, and by hook or by
crook programs nsd to o on the air. See Appendix A,

Qe outititeing the Studios -

diic not only involved the ordering of necessary
equipment ana cupplies such as sound records and
ploncriupiy, ealtiy: mucnine and tapes, a mulbi-dire-
ctlonal microphone, tape und cassette erasers, etc.
Lt wlio irequired the training of staff to use tt -
properly wng maintain it,

peelul instructions und procedures were prepared on =
tiic Jubject wnich should also prove helpful 'in managing
Livo bew stuio. wee Appendices (&D.

II1  dajor nctivities g
1 Lal'l' Levelopment
e weltlplweilerss Al'ter the initial eight weeks!

wOI'Ksnopy, (or the 5 assigned scriptwriters,
on=-the=job training continued to be a major
activitys, Kegulur meetings were held indivi-
dually to discuss each script as it was written
and translated for ease of communication, Staff
' development was hamperea first by tlie deputation
ui' u limited stur'f’ of five, of which only two
Huu the requived subject area background; one
Was repluced later and another was snitted to
the sell instructional writing team; the last
continues trying, Three new persont were deputed
Just recently (about I months ago) to write for
art, Rural lLevelopment and the Maguvine Program =-
e Art person iy an industrial arts teacher;
biic Kural Development man's background is in
ugriculture; the general writer has been a |
primury scliool supervisor = no writing skill, ]
Since their arrival this advisor has been |
devoting over half t me daily to their training,
some of their unitq\]ava been pretested,
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.iudio Producers: The project started out with
one full time producer trainee. His long time
broadcasting experience as announces = narrator
proved invaluable. With on the job training he
was soon able to follow a pre-set formut and
produce the hour long programs,

fwo other "proaucers" from the HMG recording
stuaio were finally assigned in late October, 1980
after continuous requests. However, the assign-
ments were only on a purt time basis, and only

one nas any production skills., The other person,
tiiough trained in Malaysia limits herself to on-
micropnone worlk. ‘l'o mcet the need of an additional
Full time producer to nandle the recording of the
instructional units a  criptwriter who had shown
aptitude wuas promoteo to producer and another
wrltier brougsit in to 44911 his place. Intensive
on=thc=jobt Lraluine o been accorded this new
prouusanr,  ooe dppendis s,

audlo lechinteians:

catiobioimi otuwaco @ slthough the training of

Cechinietan, (controlmen) was not part of .the
responcluilitles, it nonetliseless becsuse a major
aclivilye, die Lecunicians at the studio, though
Lrtaloed out=ol'=country, had been working in an
Whivar /Loy pallerrn off lecture recording. The units
AlG pituktainG prepurred by our stat'f writers included
Oubids,  Paden, cul-=1ns, edit-=ing, dramg scenes,
cles e Leonniclant Lad w0 learn the techniques
ull over apain.

sl by Blunnio. tudio: because the project wau -

accorded o liml ted time use of the HMG studio

al uabotndind, permigsion to use the FPS was sought.
Fue drawback wne Lhial the studio, closed up for

Ohe jearr, Uid nol uuve w technician., The project
Lheo dnuertovs the training of the man assipgned,

|
|
ulilioren's Grongp @ this was started recently to |
mect fhe teeo o f "demonstration classes" used in |
Lo wmelnods Goiba.  'hils advisor made arrangements

vLLG Lhe Dol cchood Llrectorr to use a group of

Lo urdimar ftaues children, a classroom and
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fandl ol 1 ey deputel
Uil L-u‘/. .

oveusionally one ol theirr teachers. 'I'his
aprrcangement, however, was changed by bhe project
coordinator wnuo prel'erred Lo borrow chiildren ’
Frow a I'riend's middle school and record instead

L Lne studio,  This of course killed the realism
Llie writers were striving to poptray.

5 sevelopment of Scripts

te lnsteuctional Unitss 'nis has been an on-poiny
tull vime activity endecavoring to stimulate the
group!s creativity and interest. Accordingly,
seripts were evolved f1'om the simple one-voice
lecture style with trapsitional music pauses
Lo dialogucs with sceple setting sound effects
alid dramatisstionss, I later scripts which
dealt witia teuchiug mcthodology,classroom
sltuations were written into the scripts to
demonstrate tue "Low" and "when" seeking for as
mucue realism a5 poscible, tne scenes were, . at
"izt, recorced io actual classrooms with real’
cuildren, :

lmportence hus been placed on using simple

conversationisl Lunguare, short sentences with

loglenl anog nutural phrasing; the use of picture

Woras and avoideatice o' technical terms; use of

eramples thel relute tc tic teuchers! experiences

and wbove writing u one to one dialogue between

thie writer und the listenen, The message must

ue understood the tirst time; facts and concepts d

wust ve limited to not more tian 3=l in each

unitl wnd tucee theo well developed. Early=-on

1 wae perlou, orientation was given on different :

plrogram styles Lu nold the listeners interest.

Wititurs were wcaviged to write active ratner than

Pa L lve progeums requiring a listenerts purtici-

pullon, even it° only to look at a book pape.

wllng on Lnds wdvice, the Hath units have

Juccesstully presented number fricks and gainse

ihe teaensrs report on this has been encouraging, ==
dvice wud wldao slven on critical points to be

oot Lo bhie cebhods Unibs.  Writers have been

Ghicwund gren bu lonclude Live class demonstrations

s crercloes and u Leacler testing for criterion

levels ol' perlormuice, i
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ab all thae , wellers liave also beern encouragea
LO Worg Glo.el, with taeir team counterpurt so
bitat tne Ll uuu tie seript aEree on tne issues.
EOo bl D1 pteubar dt:lp Lo the t)t}ixCl'lBI‘.‘.i, tae
SUPeSLLOD nus Leen given that u unit!s closing
ilu:l.-..'\l(.i:

- G000 Suinin ey

= previdw O neAt undt o in Ghe series and what to
Prepala 'or g,

= SUpgrestion (i hecessary) to f'ollow up by
‘NUI‘i(i!’i;' Lt

on uilticulty cicountered by lhe scriptwriters
Has Leen 1n Llie proper time duration of' their
units.  To nelp solve shis problem a one minute
sample recordin, was aune By each writer at a
controllea pucing 1or uadio. ‘he following
SUprestions et Luuuwbwdc:

Livee rhos sotl P

Lo wel an ideuw oi’ Lie Lengtn of your script: 7

Ae LOUNL Tile Ouitier oL WOT'us on one page,.

o ultiply oy toutual number of pages ; i

Ue i will sive you the overall total number of words

L. Hecord purt ot g bage. = timing it to one minute,
Phis will jrive you now many words per minute,

e biivide tue Lotul number of" words written by the
hunber ol voira, per minute. Pis—will give
vOn Lhe durablion ol your spoken script,

e llaiigmtierr Lo ndd the seconds allowed for tne

MUSTE Antelbuges .

oty B,

Y S O <ol s INF'ORIMIING A et v D
(WEN AVEUE ol IYIN !JUH U:J
A iUl DEMINIUE SN N G

LL Jou do Lihils you can eliminate the music
Lotertuves wiien will soon become boring Lo your
oty i bemoueos

I oowabmtie NusD Wik TNFORMALION You
I
you nave f'ailed
Lo make them understand
Jou have 1'ailed |.
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<V Lo Srulllylo) Lo note TS reS el Lyl s —— —
Vel Bhal Wil f'ew exceptions the unity ngve LG
Found err'ective, well understood and yenerully
decepbable to tie Leachers whose comments stute

Uicy "uave leurned oy listening", Leloje Lo i,

ol'l' the air iu mia vay, thuis advisor Surseslbed g
SUVey De mudc ot wacn units, if any, thne Ley-
Clicrs wisheo Lo nave repested, surprisingly

CHO WML 01T U iahy units written an averapge

O Sevel wele cequested in each subject arcue

Lot 1y, NOwe velt, roun lop improvement,

particulurly i .t soucation and Rural bLevelop=-

il Lesteu nuo found Lacking by the teusclers

e

e e e ST e e} T

: sls Lype or program is a
HEke conieept fis Liatenlng eaperience for tiic

pliaEetUsta e L gt encen Plucea between the
Lo LHn Ll bioisl i ts ih the hour's broadcast,
L)

(RS E Ry OB o L | RSN (T ey Mteonrtair od) i L)
P ENVA .ﬂ -l!1 i1 p’ Uuunﬂlhﬂ°b35§53 ]bﬂréﬂtdﬁﬁﬁu]y,
c el RdCKEGEE G Ssonpetent writer it contintes

Lo FIstorl o aus intended BOHL G et H B CHCTA
. FUS T U c T TR Bt T
fia L . wLoiela Luperrvisops! I'raining

LY R S LT EAR ey BT ilLdrn o slide sliow o1 Lhe use

. 2l B Lot the in=school radic
witil thie UBLCL odvicor
b Loe RETYE Project
(G S R S e D pe a1 x
e LG Goatad 1n th=countey ccriptwrditing n
R C-6 U R0 S VS 0 il Lyoan ol team,

L RO Les Wit Lhe pProject: -
‘ dlnbing more apeci 1t e
LatEse I e s UL O] e vl -Lne L -Ll:lll.i,ll:d Habi by

JUES AT R \ phe e cont Lououy 'eedbuck

s seitvad 50 “lde ana stimulies to the writers,
LEE WDPendl ol | de

Gy Ihleraciea with « UNLCue researcher tor the
provlem ol disuuled chiildren in the classroom,
PLans (tave been nane with tiie cooperablion of the
deal b ducation and seneral mducation sceriptwriters
Lo locornorgte e unitys on the :;uujuct,.

ASHLOUGUs aS Gl DU erver ab Lhie april o=/ teucher

conteact meetla: iy Ol
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i Traveled to dit'r'crent areas of' Nepal to field
Lesl maberriulys anu radio units, eacn trip Spanning
li=% days,.

idtie il Coments ot qetivities _ i

In thie opinion ol this Advisor the. _a_ﬁg__r-_em.e;;;tg.t:i_gn_e,d____.__ |
sclivities carried o during the 20 months! four A
ul' duty, far exceeds the responsibilities entrusted..
as outlined in Lne Project Paper. There is still
et Lo Le done, purticularly in the forthcoming
Gritical period ol revision,

wvildence oi Propress

LOOK LU Luck Lo Lhe lmprovident peginnings in late

1970, Whabt tas be n achieved thus far in, quite
lapduvl ¢,

‘e most ovvious evidence of progress is the fact
Lital 10 tus been possible to keep up with the
GXpunding scnedule of' broadcasts., It is of ygreat
sulisi'uction to this advisor that not one script
Wwirlber cver Uailed Lo produce even when faced with
Luving: to "carry the uall" because of a missing SIM,

aloullicr Lodication ol plr'ogress is the sense of
discrimination Luatl some of the writers lhuve deve~
LUpels  Lliey urc now able to recognize a poor
“ecordlng tnemselves and interested enough to
tequest g new recording,

Lo thue Lust meeting neld in mid May to discuss the

Latest r'ield rescarch report great eagerness was

capressed at the prospect of an opportunity to

"do better bhe next Lime".  Plans were enthusiastie

cally mude r'or revuimping L"k ir productions and 1
Lproving: tne Mapcazine port on ot the progranm,

LLobs Lo be hoped that in the l'orthcoming period
T revision that same spirit will prevail,

wpuCiul Provlems uand Issues

deeording studio @

fl

Ha by lar the most critical problem faced by this

Advisor has been not having the long and still
awalted recording studio. The very buasic training
Ol a radio production staf'r requires tue constant
use of a studio, more so in the case of this
pioject which necessitated in-service training
Ol personnel,  ''he use of Kuadio Nepal's studios
Nus been stead fustly denied,
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e na l'acilities, from the beginning were
lodned on o ¢entricted scale until wmore recently
Wi stunlo Lime was expuanded to 1Y nours per
veekKe  iNis proulem, by far, has been the worst
vevitaliziog factor, ‘lhe delay in tlie conetrue
stion ol Lhe project ctudio now means bonul the
Lraaning: ol stul'l” in the best use of' the
caudpment ang L tucio will be difficult,

TSI ey

Wt wounbterparc

s lly &6 quulltied and cupable national.
dilerpLrl o bor anoaavisor is hign on tlie Lisg
griorttic. i o projeclts. 'ne prime respon=
Ll bl ol b aovigor 1s to train that counter-

vl o enowice Lhie smoolh [lowing and continuation

G L WOk aliber LG Uepartore —odthrem i QY4 Soky ———

It 1o with na Lirough fiis counterpart thuat an S

AR (R & decouplisnes tne goals,

Sl udVvisur L 0oU had a counterpart and has

Lo placec 10 tie uckward” position of deualing
Gdlrvetly with the gtaff and later though g
procuction coorcinator, iiowever, this coordindtor,
Laacd wesona hiy cupucity and lacking manageria),
SHLLl. o Lis been oi little help.

e assdpminent ol Ltwo additional producer has
Lbeell inel lecLive beeguse ol their part time
vibleahi beCuuse only one nas the required
vadnorodne, ana aptitude for the work. lnese
Lhiopoaons were cent bo palaysia for training

' e coo thet they ve assigned full time
WO Le progect. Yeretore, the need for trained

MUt G e Lill prevails,

e et tos al o Leunt one competent proflessionyl
WIBEU S EOILG LA oo be u Key problem, ‘i
afiie s e GO NI UITe R programng, nifs it il tol be
voplable to L teschers, needs the pen of
Betll witlibern ot LWo,

EUOgsE WO n s bue tion

SF dilfortuunte Lot the administrative som of

Ghis ppajacite i O Lned 0 in managerial skills.
el LHGULLOe pr pelr bugsstop in thias concern the
WO LI G lte Wa Vi o | been mude more difticult,

AL e Leeition g wevelopment

e delecblon Ol the writing staf'f should have i :
beell done willh reater cares  And only knowledgeable
abie caperlanceo primary teachers, will versed in

Lhie woputl Lats us e should have been assipgned,
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~itce the teclhnical--adv¥isors were charyged witn
Liie responsibility ol training, it is r'ell that
Lty snould nave been pranted the opportunity

i

ass
to

requested Lo tpeak with the candidates prior
asgipnment. In any case, an interest in radio

¢ducutbion, certainly some writing ubility and a
willingness to learn new skills shoula have been

a basis ror hiring. Staff evaluation should have
been consiacred at three months. Many ditficulties

encountered could have been avoided if these
tpeclifiications nad been considered. A higher
quulity of' wourk would certainly have been more
possible.

S bal'l Developuent - Writery

e Plnadl product of the project can only be
da HOOU L Lhie recpolisible persons want to
malfe Lle obuall’ evaluations and upgruding is
recomimendea. 1t 1y lmportant that the project
Collbitice Lo cbal’t only those inadividuals who
chow oo cndioe Peellng for what they are doing.

s S—— T e e e e
Ml outsilue dource ol competent professionul .-

Wil bers tar Lhe bapgazine portion should still
Lt CHOTTS LT e bed (3
JLolo lurtioerr recommencec that all writers be
réguitreo Lo vauit a primary level school and
vbrerve o Luacaer in action. The ideal school
For ko would be tne 305 village, a model
OO L Wil ulehr caliver teachers, ''his snould
beou Lren ngous  :lp to tne writers in deve-=
Lopin. more usclul and meaningful exercises,

0 LS N Sl ausbructlonal Materiuls

L Ging bewns cnould collaborate more closely
It inte eutin. tneir materials. an obsolute

o Leicnb i baian o' the two components ol u
it vl e uennieved., It had already been
topesbe Ll "enuracters! illustrated in the

e Iven oames and "Life" in the rudio

I.J\,'I"{- iLIh.

Prplwitl Lers nave been showu how to tlime= =
noabuee criplby, I6 1s suggested thet they
Ge el Lo tnig and to the two pre-recoruing
toitedranlli, |
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- The scriptwriters should be encourapcd Lo
develop their scripts along the new f'ormuals
and prouuction tecuuniques recently discussea.
(For expediency most writers had reverted to
thhe one-voice lecture style. 'This should be
discouraged.)

- A\ two weeks uhead in production schedule should
be entablisned and strictly held to. ‘I'his
allows l'or corrections, editing and ull
Grouatn Lo Ltor production, particuluarly wiiehn
demonstrution inserts need to be plre=recoldeds

Cle Stal'l' Develoupment = Produ ers

-  fue prudcucr i ocusrpge of instructionald unit
produceit’ oo e b be encouraged to meet on a

e ke - el with the scriptwriters, lle
e oL olua oew Lur pchearsals,pre=timing,

e lealisntion and Lusert pre=rvecocdings,

- ab least Lwo scoitional trained and nopefully
eaperleneea raelo prouucer should be added to
Lasg stal’'t” o o ull time pbasis.  'fhe production
ol w oonce oo progaun Ly g serious 'undertakings
whiciu regulie s pluanniuc, rehearsal, timing, and
comp Lete deval ton Lo Lhie Ludk. Part time perison:
WLouth dlVicod Lhberesbs are Lhellectiuul o

. 14111 JE5) 4
i portion or the Lposgenate io in diversneed
WA T AL Ut . Jdber U, montihy, the listeners
R B R T Y tiuplessure witin the contenta,
L e coiie:n Liral Gne proven wrl ler and
ARG ; ; ey Lo wonk nolely on thib;
SO Ll droetige fol relevaney and

rettie by dut Lot producition snowld be of high

allbce.s  ube of Lhs loaolh sagpgegtions mnade to the

progeel o namtnlotrator wat Lhut Loe wreiter assigned
DLlaced ol G ,Jl'nu!..tl.’l;i\)li henedule g0 tiat a

LhclcloE ol wisticlos cun be bullt up and that

Ple=reCoraLt a O CHECEY e soon U posuible

f e edi bin, ., (vl woala allow rorr correctl

Lo vlications oo grevent cunning overvbime on

LU Lraaamiss Lon and the Linpenaing cut-of'r' by

b depal.



http:encoupa.ud

