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I. 	 Fajor ilesponibilities 

1. The first major responsibility of this Adviser was 
to create, through workshops and discussion sessions
 
a cohesive group of writers;. informed, a par6.an'd

in agreement as to the needs and priorities Qf the,
 
Project's development program. This plan started off
 
initially with an eight weekrs workshop in script
writing and radio production. As much practical.
 
studio experience ss possible was sought.
 

2. 	 Assisted the other, team wembcrs in 
 h-duc'f hg a
 
program of formative evaluation of the written
 
material:, and un.it recordings by field testing.
 

3. 	 Designed the one nour radio program form-it to include 
a general interest segment determined as -a "Magazine
Program". 
 A sample format is herein attached as 
Appendix A. 

4. 	 Produced Vov the writers individual program styles
in keeping with each subject area. 

5. 	 4orkud closely witl local musicians on the creation 
of ov1iginal zusic themes for the various subject 
aves iaswell as rne one hour broadcast. 

0. G.io curriculum and written 
Iiaerl'Ils 8CavisUL' if) coordinating -theteam work to 
achieve as effective corelation of-mariass as 
possible. 

7. 	 esigned an audience involvirigIformat f6 "'the 
viagazine :iection of the radio program. -It included: 

o"Tachel' uestion box" (listeners were encouraged

to seno 
in questiorji about teaching experience.s),
 
"T'fiie.obl uh i'dvisorll 
(dealt with community heailth
 
pr~obleims), "Let's dlear It From You (songs, poems,. 



nd ioP our ileporL 

storie,, etc. recordeO by the teachers at the contact 
:Je.-sion.;), "The Corner"riformation (interesting bits
of information relevant to the listeners ambience),
"2tories by Candlelight" (,Nepali legends and folk
tales). "Quiz Yourself"I (a teacher's mind tickler).. 

These "items"were written and produced by this 
advisor and the one assigned producer because no
 
general writers were staffed, and by hook or by
crook programs go the air. Seehad to on Appendix A., 

0. Outf'itting the .:tudio: 

i'h'L not only it)vo.vdd the ordering of necessary
e(uipIfwnt and SLIpp]U.S 'iuch as sound records and
phonv:ipti, eaditjg mucnine and tapes, a multl-dire
ctioiji microphonti, tape cassette eAc..and erasers, 
iL aL.!u iuquiied the training of staff' to use it 
properly :.no maintain it. 

::pu,.ial instructions and procedures were prepared on 
tne s1ubject whicn should also prove helpful in managing,
ti jvi stu io, Lee Appendices C&D. 

II1 I.tajor Activities 

1. ", l'ff' Dev elopnjerjt 

a. J01ipLWrite1's: After the initial eight weeks' 
wo ,kshops, lor the .5 assigned scriptwriters,
on-the-job training continued to be a major
activity. liegular meetings were held indivi
dually to discuss each script as it was written
 
and translated for ease of communication. Staff 
development was hampered first by the deputation
or' 1i limited stuff of five, of which only two
I1Ui the requived subject area background; one 
was. replaced later and another was shifted to 
tne self instructional writing team; the last 
uoiitLnues trying. Three new personn were deputed
jLU." recently (about 4 months ago) to write for
Art, hural Development and the Magazine Program 
'he Art person is an industrial arts teacher;
thu iiural Development mants background is in 
agu'iculture; the general writer has been a 
primary school super/isor - no writing skill. 
Since their arrival his advisor has beendevoting over half t.me daily to their training.Somne of their units, ave been pretested., 
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b. .,adio Producers: The project started out with 
one full time producer trainee. His long time 
broadcasting experience as announces - narrator 
proved invaluable. With on the job training he 
was soon able to follow a pre-set format and 
produce the hour long programs. 

Two other "procucers" from the 1MG recording 
studio were finally assign.ed in late October, 1980 
aftei, continuous requests. However, the assign
ment,; were only on a part time basis, and only 
one nas any production skills. The other person, 
tnough trained in Malaysia limits herself to on
microphone wolik. 1o meset the need of an additional 

'ull time prouct.t* to handle the recording of the 
ins8 tuutionlu1 units a -criptwri.ter who had shown 
aptitude 1ia:promoted to producer and another 
wr~i t;l, brou,:,, in o '0,Ll his place. Intensive 
on-thu-job Lrii, i,., beei .accorded this new 

p. 'Odio '/eP. z .it: ;d :)ed ~A 

.'Iz~u~aiiii ,. bt, o_ : L ithougn the training of 
Li-echn.i,'n (con Iolmen) was not part of,t1e'
r~e.pou,:.ibi LiLies, it nonetbheless because a. mdjor 
6cCtiL,' , 'V'i. Luninicians at the studio, 'though
ti'ni.nI out-uI'-co~~ntry, "ad been working in an 
ur v~., li4., paLLn of lecture recording. The units 
,,,,u p vugi.at, prupaved by our staff writers included 

IouuWu J, C'atC:.,,uuL-ins, edit-ins, drama scenes, 
n, 'l'r . ,.nfliciaij,, huvo learn the techniques 

_i;'aiij Plsnnhti .. W(u[o: because the project was 
ncco'ded] a 1 wited time use of the HMG studio 

5 .'1JotLLimi, pwi.mis.ion to use the FPS was sought.
'1, rw:twF t,;, LhaL the studio, closed up for 

Un l aI, d id 'JUL have a technician. The project
thuu unueetbouk trUe training of the man assigned. 

U-. Ct~i.L :v'ez ;i Grop : 'T'is was started recently Lo 
meet; t,he need ,,f' 1'uciiunstration classes" used in 
ta', WeLLoU$ uuii.. '[This advisor made arrangements 
w:L Lr. o 2u.. .,ch~uvl .li"Octor to use a group oi" 
6,*, i* OPiIIW ru, children, a classroom and 
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.',rICJ . :0.4 r',,I .|'i , 

iuC(USionally oile o' theii, teacriers. 'I'llisai,emient, lowever, was clanged by the projec 
oo tdinator wi-o prei'erred Lo borrow children 

I'fomrl a 'rielidtu middle seflool and record instead 
in tue studio. 'J1his of course killed the realism 
the writers were striving to pol-tray° 

o. .volopuent of Scripts 

a. 	 lnL: 'uctioui Units: This has been an on-going
full time activity end(avoring to stimulate the 
gLroupts cleativity and interest. Accordingly,
ocripts weve evLvud "'vom the simple one-voice 
lectu.e style with tr ,,pitional music pauses
LO dlialoguo with scerik setting sound effects 
and dralnatisaoliont;. 1z: later scripts which. 
deolt with taaching u- tnodology, classroom 
.ituations were written into the scripts to 
demonstrate the "how" and "when" seeking for as 
mucti realism as possible, the scenes were, *at 
VI 'st, recorded in actualclassrooms with real'ciildven. 

fIipur'tance nfas b een placed on using simple 
convt]rsation:a] i ,puage, short sentences with. 
logicl anci n jrur,J phrsing; the use of picture
wod and avoid~acuc of technical terinsi use of 
examples thtt, t.Lauu- tc tho t ch-"e'eriences " 
an(" ,bove writiniL u one to one dialogue between 
tie writer and the listener. The message must 
be understood the Virst time; facts- and concepts, 
cuuAt be liiLed to tot more than 3-4 in each 
uinit and tnt an .eriwell developed. Early-on 
iiW L,,e peviot, orientation was givep on different 
piju-j:-i1a stylues to nold the listeneis interest. 
41,1ib , were ad viged to write active ratner than 
pa ::Ave poogt.umn requiring a listenerts partici
pation, even i" only to look ata book page. 
.,iuLLrr on this advice, the Nlath units have 
;uces;ifully presented number tricks and gain6. 
'iie roacners report on this has been encouraging.. 
,ovice was i1.ao -iven on critical points to be 
u 'rI. i 1., thie Ubis. have beenUniilos Writers 

.:m i Lu i&.Lude live claus demonstrations 
i' .,e.~rc.~L:~.said teaucer testing. fior criterion 

levels ' p1i',ormance. 



,A a.L. Lute , wri Lep,, nave also been enouroagedto work clo. l, witih Lnei, team counterpart sotnat tlue rj, ilWe"j, Jcript agree on tine issiues. 
.1 U, oJ (,lp to the teachepi, tieSuL~7eL ion iul b~eis given that a units closing 

C ,.4111 


- pi'uviuw 
p
 

- cih 'O o ]d ;IlllI l, 

. uJiL irJ t e series and what to
pepa'e 1,00 i I;.
 
SULe:OSt m jj ujeue:1sary) to follow up by
,ic)

workirif in i., 

On Aiicu.ty oncountevten by Lhe scriptwritersihasU been iri lu pl-uper time duration of theirunitsi. To lelp so:lve Ihis problem a one minutesaiple iVecopdifl wa.S dtne by each writer at acont.volled picint,! ir iadio. The followingsu~gestion, ~ut~' L-1n,C d.ue: 

To eget an -idea 1" Lte .lengti of your Script: 

A. '(Ount trau ,lul ofn1 , words on one page.b . ultiply by uLtal number, of pagesU. 'tilis will 
D. 

:ivG you the overall total number of wordsNecord puar0t C page--Or timing it to one minute.'h.i, will p i.VO yuL hOW many words per ininute. 
S. ivide tui, Lowi[ number of words written by theuilurjbe, o" wo),,j.; per minute. .- T----wi-l-give 

u ,ilt, ukr';aLon of' your spoken script.
1". tuwerIoUer' LU N410 thu seconds allowed for the 

v rf:.- ;M.i LitlU ih V) .i I OIiINu A i'illJlND 
UJ.. ::;tiLPL:1..,,, WORIDS 

I ioU do trli. you can eliminate the iusicirOe.Wluiueiwtinill soon become boring to your, 

l . 1 . : ,'. Y ,-,i C; i i. :, I1'J ED Pi tE I NFU PR ION Y.OU 

Isp 

you nave failed
Lo make thiem Understanu

,youi&vo ailed I 
d 

http:Aiicu.ty


liv~ f i- Lu r 

1lnt unibL; n-14ve beun
.hV, WLti4 Vae txceptions tile 

Yoidefoeiv~,Vil Undorutood 
 arid tfuly

:acuiptable to ttie Leaulaers whose corfiuefltt3 statu. 
titv~'1 faVE i-ndd by liosteping", i eloiptu goini,

OPPi the 8i"~ iw miid iiay, this advisor sugLgesLed a~u'vuY b'e ffluu (it) wi101 units, if any, trie Le~ae~~8wish(-.d Lu lij rupeated. Surprisingly 
fjLL i~i, (.)I -u Nui1y units3 written arn avexrageo :itivut wujve. recquuLuLd ii) each subject aru 

1Ii~~i~ ~~ cowuii Ior improvement,
Pt~tiLAJ.-LU-y ij1 .Nr' .wiiation and Rlural Develop
haunt LitAuu ,il Cut.,nd lackiia- by the teacluers. 

U. -t .~ ii~( vu~ ~ar * s Lype of program i LJ 
Ilu~ L~ta~p L.: L~[JLJ1 ' .perience fov the.p~ j . Lo,._.new1(U Placec between theL~U Lt 2w ,I it) tile I-our's broadc~ast, 

ut-tu~ Lavii oi . ipe1;eiit wriber it coritinue.-i 

Lu.1.1 ~~Im' ~I' LI. 'iLi eiddgal 2 

~ .. ~ ;. L~ 'C-1 -i apul-vi sors Tprnining 
~aa~r 1, 1,'ral,its sl ide show on Lne, use 

-' . P:,, : i4 thbu Ln-sefioo rnadio 

- .. L~RiEUTTL 1PrvojectL
i-iI -V' ;.iLJ t". iC 1* '~ ..;oue ;ppefldix : 

p i~n~~: an LIOnQ,7 J tearn. 

.* LIV'1, GO i.,I,, 0 ,li LI,0 .Vj I ttkI pt je t; 

I. -t 7. ::e The 'iuftLirjuc~m-; eodbuuk
hav~l't'1 k-'; :u i.doa Afl stitLjulies to thu writers. 

in 'Uei - Leo;c , w i tL i UN ,t1G E'Wre ie a rctier 1,01, th eproablemh ol di:u lled cii iidu'eri n the cla8xoorn.
Plan,- iiivc burl rnfuu with tile cooperation of' thezueaItn dujctiti 0 Ilid enjerali Edcucatio, :cr'ipitwriitersto in co r-pol-l tt . ,:i uliL on the "lubjecL. 

A2 "i';b all uud t le lipr*il 6-*l, teacher, 
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I'.Prveled tu dif''ur'ent areasT1. of Nepal to field
Lo~i mia epi Aij anu adio units, eacn trip spannirJ 

,i- o i. u iriniezts o 
 AC-,Lvities
 

R) Ulu-: (pinion of c Adlisdfvrei
01, ite or3CL.vities carriud 
on during the 20 monthst tour
uf duLy, far exceeds the responsibilities entrasted.. 
 .
as out liijed in LIhe Project Paper. There is still
Muncn to be dolie, Particularly in the forthcoming
OV Li 1,l.period of L-evisiof]. 

'3. ,'-vjence o Prog.es.. 

Lookihi_. uibc" u the improvident beginnings in late
19Y'. wlat iias bc.n achieved thus farla~Ldaule. i6 quite 

A'he trionst 
ooviuuu evidence of progress is the fact
uiat .(as 
 been possible 
to keep up with the
Gxpapwdini 
sctiedulu of' broadcasts. 
 It is of great
uati.si',;i1 o this advisor that not one scriptwi i.e,r uvt.r IaiJ..l Lu produce even when faced with1h4vin: tu "calry bie ball" because of a missing SIM. 

,%luLJiUV .ilicutiojL UV pr-ogress is the sense ofdiscuifinaioll Lut sone of the writers have deve.upuu now'ily al able to recognize a poor
vuuordijr tiieiflsevies and interested enough to
 
dque.st a new Iveor-ding.
 

In toeu 'LttitL meeting feld 
in mid May to discuss thebLAent 'ield rzeso&rch report great eagernessexpre88od at wasthe prospect oL' an 
opportunity to
"dc' bet ter ihe next Lime". 
 Plans were enthusiasti,Oally (Iiadt for, revrmpi ng t. ir productions rnd
Smprnvinj," the lHaj,:uzin)e 
 poj.E ,,n of the prograim.'
 
'L 1:, b i
(.u hoped t.hat in unt f'o"th coming period

ul' irevision that same 
 spirit will prevail.
 

.JPt-.ciL Pooleus aid Issues
 

1 iucor'dirgs tudio
 

s. Ly far the, most critieal--problein faced by thisAdvisor, has been not having the long and stillawaited recor'din[t studio. 
 The very basic training
o1 a i.adio production staff requires tie constantuse of a studio, more so in tlhe "ua's-e-of thispiroject which necessitated in-service trainingoj per•onnel.. The ofuse hadio Nepal's studios
has been stead 'astly denied. 
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I0jz ,a-l 'acilities, froul the beginning were 
o ned 01) a 'e tr'icted scale until ore recen ly

to 1 , hou r e p en ,
w.,e r "tuio ti me wa S exp an d e d 

vleTk. ti s prolum, by far, h&33s been the worst
uov.Ltalizinlr Lactor. Tfie delay in tile con'tru.. 
, L onl ol trie proj uct ,'tudio now means tut the 
Lu in in, of : i Uile best use of te'.,i in 

e,,:ipient a~nq Lbuuio 
will be difficult.
 

. 0oV1l Countepav,t
 

, Lly waa.liI'1ed iand cupkble national 
, .1,,pz. ( * advisorr' or, an is high on t.le .j1s

,'iUI'LtJu.JI i", a project. The prime vespon
uiL i ,7 I' ..,t ZJOIo ia trainto that countex.

p:,,+" ,; loh1in:.u. u'ooth 1lowing and continuation 
k' Ltb Wt,rl ia tL(diI, Li 16 
.1U V witl toiU tLr'ough h.is counterpart that an 
ujvi :;or~acuuouf:'] ~ , the goals. 

•i' u.dvisur it: i ot had a counterpart and has
btt' placed !i- Lile uckward'position of dealing
uictly with t .'-,itaff and later though a
pi-w.i ition uoor. jijator. jiowever, this coor'dinatoi.,
Laxu(l &i.ol(t blMS capaity arid lacking managerial 

,14"bee o little help. 

£tv ua.,Ajnmc,,t, uf wo additional producer, hasUuJtn inV,1l'e,:Live UeCuuse of their part tine 
tWiU tAriro utctu . only one has the required 

, irjo, aptitude for tile work. These
Lw,, jp,,r:;o0lP ti'erl;'w to Nalaysia Thr'.t'ainihg

41- C,,.l,, tn,,t they be assigned full time 
b ., P P . erefore, the need for trained 
p , .. c,.:;:- rb'i I pretvails° 

. ii. 'o. one 
w I, ,, t;O o.- u key pi-oblemi. Tlih 

l t ui; Ii t'ni tt! programrs, iJ' it is to bu'; lOlIL t, eathells, needs the pen or t, 
r.; ~wu ;Pi tr t WO. 

t:,etI ,.I oP4Lutcompetent pr'olessionai 

lt L 

Ii..- ,XAJ+iinir j uct L~.U Lt. lioni 

[L m,Jor'tume tat tiioe administrative Livri of'
 
te~p: 4 '~nt;i! o; 1ic~k citg in mantagerial skill~s.

IlitIlo L l, pleI"1- ' aLL,'D.stop in this conce r the
k ,, Le :jL'~: ,u ;been imade more diflicult. 

,,,,l.. l o 01 anL-1iOi ljv0loptent
 
['ne :~eie~,tion
i otli writing. staff should have 
tet.,, dont.. wimt,, ' eutr care. And only knowledgeable 
ut. prU!ia:-yetoachers, will veipsed 'in
t:eI u :Iali 3tiouldhLIuacuhave been assigned. 
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-. iince tile -~r ee-cn~1ch1.,1rged withl 
ti,, responsibility oV training, it is relL -hst' 

tny should have been granted the opportunity* 
as. Pequested to 8peak with the candidates prior 
to assignment. In any case, an interest in radio 
education, certainly some writing ability and ;;i 
wil.ingess to learn new skills should have been 
a basis for [irint,. Staff evaluation should have 
been consieered at three months. Many difficulties 
encountered could have been avoided if these 
specificationis nad been considered. A higher 
quality of wok would certainly have been more 

dnertale Ou!eivaLi ii;, i.cd iiecommendations 

;. 	 .t;afi' DeCvbU piint - Writers 

- 2ne .O:iii product of' the project can only be 
0,4 g.,ooL vtpol-sibie per!3ons to,re. whint 
ImI1(e iL. .JtafJ' evaluations and upgrading is. 
ri,.ecommenao-ti. IL is important thatr the pr'6ject 

LocJ i 	 h ,c td' only those -individuals-who 
.to ijd:V, Luelingr for what they are doing.. 

} o ut.i u. ~;uwullc of competent professional 
wi. t~ir: tu' ttie !-,agazine portion should stil-l 

iI, in- lA4Lri' PecomierzJeo that all wviters be 
rvequireto Le vioit a primary level school and 
-)b:,vve t Lua ':,er in action. The ideal school 
ior wi,; would Ue the SOS village, a model 
iiiuul witn I'lif'i caliber teachers. This should 
b ,I,- uoLL .11lp to tne writers in duve
[Uoi.,.i II'uf u:,tA'ui and meaningful exercises. 

,,. qf] -ili iIns vt al H|L iriiuctio 

- ,,i ~ir~" towui~; !nou.ld collaborate more closely 
ii t , ,}nc ;ndir materials. in obsolute 

L, ,Lv.,i,,t), of the two components o1 a 
bi.[, m .,. ,V,. achieved. It had already been 
l gtVt.A,: " iracter:41 illustrated in the'io-t, or t 

i t t)t:j 1J11 "life" in thfe,']vI1 td 	 rtadio 

- .,:P.W I, ,i ,uo ntave been shows how to time-
llItI~'LI *:1'J.ipLs, It is suggested thit theN 
(t:: IIit.i bo this and to the two pre-recodinl): 
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- he scriptwrite' should be encoupa.ud to' 

develop their , scripts alongthe ne~4orpmais 
and prohuctios-t*uh iques recently discussed. 
(For expediency most writers had reverted to g
 
the one-voice lecture style. This should be
 
discouraged.)
 

- A two weeks ahead in production schedule should 
be establi.ined and strictly held to. This 
allows too corections, editing and all 
NQOUAi,. LbI.;L Producbion, particularly wltin 
d&mirOns tPu tion inserts need to be pre-ucovudo 

t. 2tib.C Develu[pntL Mt-Produ-ers 

Tt'ue p'tzDU) l:lirge of ihstructlonaJ--unit 
p?.oducti i. °li 'W.be eunou1iged to meet on a 

n.n, ui. i. w ,h We scriptwriters. He 
Iii ii ;JiL-. -,u k, i\.' 'ui'earsa).s pre-ining, 

tmW"Acliuul o:, n nOd Wiairt pry-reoordings. 

- ant two trained'and hopefullyitaZ3 0idiio,)bl 
0pePionc, vidio producer should be added to 

tafuoll me basis.,<he production 
Or N Ono pi4gw2 L'; U serious iundertakin! 
'Whii" zequ i lu.! p1.HiO Paheearsal, timing, and. 

UOmnp Lo.to . 1.i,7oL p0ii) ta:Ll l. Part tii e person:
W-LI'ii di. V L ,i kLII rn lf- ui a i"I in li 'lectili l. 

itii ,uorbiOri o t) ll'e o.,uc.s *. i~: in dive-need... 
do'uothu, the listeners 

1 i. Li (xpt; p.i.uro.' tle'/u , with contents. 

1t 1 , l'e ~iiUlif.,fl'I[il q. Olnt pW'OVen) wri te.r and 
.... liRlo Lo . ; uLy on this; 

L.wL juOnGl,i .Ut, iwod f'PuL,vi$uyt Ov I O1' and 
,., .... .yLY; L ,at p ,oduci ot n ild. De 0 ' high 
u"ltl.II;lO:,. U Li ou made theOt io Im.A; J.ieAtions to 
pV"oJUL WOARPMO Wuvri~t*~tN' WeLtwr iter assigned-A Lntli 
0;. pW usdie(i pi 'oinl n go t aorj ) :ii edule at 
bLa: kLo 01'" t ii'JV r-utn be built uap and that 
pi-1 i ,(c din,. on li O to,fi, o,,tible 
W 1 ;16 1p ediLi.n,,. 11.i I Woul w allow I'o' correci 
i., ,PuLw.nt" z ulning ovep time on"uiudrU revent, 

i LrarnhIrwLsu ion impending cut-Fof by
. nti"the 

, if ." . "A ,ipul 

http:encoupa.ud

