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PAGE 1 PROJECT APPRAISAL REPORT (PAR)
‘ t,PROECT NO, 2. PAR YOR PERIOD 3. COUNTRY 4, PAR SFRIAL NO.
519=11=110-012 01 JUl 74 " 31 DEC 75 El Salvador 76-1

5, PROJECT TIiTLE

AGRICULTURAL DEVELOPMENT:

MULT!-CROPPING

6. PROJECT

DURATION: Began FY Q3 = Ends FY_76

7.0ATE LATEST PROGP

PP: HOV 75

8. DATE LATEST PIP

n/a

9. DATE PRIOR PAR

17 JUL 7h

10, U.S.
FUNDING

a. Cumulative Obligation

Thru Prior FY: ¢ 5’[”5’000

b. Current FY Eetimated
Budgetr: § 50’000

c. Estimcted Budget to completion
After Current FY: §

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Apency)

a. NAME

b. CONTRACT, PASA OR VOL. AG, NO,

UNIVERSITY QF FLORIDA

Contract Ho. AID/)a=5836

Na. AID/1a=1034

(*REF_AUBURN)

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION (X
USAID| AID’W | HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION OATE

NOKE.

PROJECT TERMIHATLS

*Project includes a freshwater fisheries clement on which
a special cvaluation was recently prepared and submitted.

0. REPLANNING REQU,RES
REVISED OR NEW:

[Jewor [T

m—— - fe—e
l lu:no "~“L,._J“'C"‘ LJ 1G9 C l ll—'ﬂ(np

.,

DATE OF a123:10: SimviSw

31 DEC 75

PROJECT MANAGER. TYRPED NAME, SIGNED INITIALLS ANDT DOATL

Mack H, Mclendon

MSLIGN DIRIICTOR TYPED NAWE SIGNED INITIALS AN OATVE

Allen Goldstein, Acting Director
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01 JUC 74

PAGE 2 PAR | 519=11=110~012 ™ 31 DEC 75 El Salvador 76"1
Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT 8. PERFORMALCE AGAINST PLAN C.MPORTANCE FOR ACNIEVING
GmenTre. 0T PROJECY PURPOSE (X}
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNT ARY FaCToRY | SATISFACTORY gsvanoing lLow MEOIUM HIGH
AGENCY g \ rd 3 4 = ] 7 1 2 3 4 8
University of Florida X X

3

Comment on key factors dotermining rating  Factors: (a) Design and implementation of trials and (b)
Resulting packages for dissemination. Trials: Design excellent, emphasizing basic
grains and root crops not requiring irrigation. Implementation good, including statistice
analysis of within row and between row spacing, rate and timing of fertilizer and pesti-
cide applications, and of comparable ecconomic advantages. Packages: Modest in number anc
scope; research during period under evaluation only netted one package ready for transfer
through the Extension Service, and this package was best suited to irrigated conditions.
Farmer enthusiasm and rcadiness to adopt far exceeded expectations, however, and the
current status of research indicates that determinations regarding additional packages a:e
enly pending final analysis and transfer to Extension for dissemination during the CY 76
growing season.

1 2 3 4 ] ] 7 1 2 3 4 ]

4. PARTICIPAN. TRAINING
X X

Comment on key factors determining rating FACLOFS : Adequacy of coverage of CENTA nominees an placement
and follow=up, Coverage: Rating due to the low number of CENTA personne!l trained. The
totul of 23 miuht have been higher had the Ministry of Agriculture included more of those
nanes requested by CENTA in the Hinistry's approved list of nominations. Placement:
Placement and follow=-up efforts by AID were successful for all CENTA nomine=s vho were
forwarded by the Ministry, and who passed the language test.

5. COMMOULITIFS ! - 3 4 ; s 7 ) 2 3 ;( 5
Comment on tey factors detarming rating Factors: Provision and delivery. Provision: 1The Government
of E! Salvador provided the needed commodities in a generally timely and satisfactory
manner. Delivery: Delivery following receipt by CENTA was without unnecessary hold-ups,
Only very limited quantities were provided under the contract.

T 2 K} 4 -] [} 7 1 2 3 4 ]
a, PERSONN LL
€. COOPERATING X X
COUNTRY - e — = - -
b. oTHER
X X

Comment on key factors determining rating Factors: cordination of components of Governnent v .‘Vﬂﬂ.,
logistical support, and dissemination through extension. Coordination (Sub=category
"a''): Satisfactory, but weakened by frequent Ministry and CENTA personnel changes which
lacked adequate provision for continuity pertaining to this project. Log Support
(Sub=category '"b"): For research, satisfactory; for extension, very good; and for
advisor and counterpart transportation, poor. Dissemination (Sub=category '"b''): Pub~
lication of research results tended to be less than adequate, while the actual transfer
of techniques to the target group through the Extension Service tended to be very good,

"J. OTHER DONORS
~

(See Next Pzoa for Comments on Other Donors)
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P?)R‘ FOR PE;’?D: COUNTRY FPAR LERIAL NO,

" ildentification of factors

limiting production in multid
ple cropping systems.

’PA'GEsPAR 519-11-110-012 31 ggg 75 El Salvador 76=1
il 7. Continsed: Comment on key foctors determining rating o‘ Other Donors N/A
IIl. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage /Rate /Amount)
A. QUANTITATIVE INDICATOKs CUMD- PA—— A
FOR MAJOR QUTPUTS
PRIGRFY [To DATE | 70 END FY___ | FYy__ | PROJECT
Number of trials and experi- [PLanneD 10 20 30
men?s to achieve zone=spe= Py
cific, small farm, multiple PERFORM- 10 20
cropping systems.
REPLANNED
Number of Tultiple cropping |, .uneo 10 200 210
demonstration plots. »
sETuAL, |
REPLANNED
+ .
Number of variety tests to |rLANNED 117 0 17
identify those varieties witl p—
growing conditions most suiteasggonu- 117 ol
to multiple cropping researchn
REPLANNED
Number of rotation and relay |epLanneD l 0 L
crop planting systems studie -
to determine effects of PEREORM- 4 0
continued land productivity [ANCE
REFLANNED
i MMENT: e -
B. QUALITATIVE INDICATORS co Advisor inputs permitted consideration of photo

synthetic efficiency as effected by plant spacing, soll
meisture, soil fertility, and insect, discase .and weed
control.

2. Jdentification of research

methods for measuring and sulj
sequently reducing the impact
of factors limiting produc-
tiono

COMMENT:  The advisors with their CENTA counterparts were

- able to develop during the period covered by this evalua=
tion cultural practices suitable to the area and to
current and subsequent research practices.

3 ldentification and achievd

ment of organizational arrang
ments suited both to CENTA ar
AID priorities.

SOMMENT: Multiple cropping research and extension dutlies

e- initially rested with the Agricultural Economics Dept. of

d CENTA; they have, however, been appropriately transferred,
extension to the extension service and research to the
fitotecnia departnent.

* PROP orovides no annual pl

anning figures.
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PROJECY NO.

519-11-110~012

o) AV Mty 2T 23
31 DEC 75

COUNTRY

PAR SEHRIAL NO,
El Salvador 7@-1

IV. PROJECT PURPOSE

Stotement of purTose as currently envizaged,

A
During the period under evaluation,

YES m NO

testing of

2. Same os jn PROP?

the principal focus was on the design an

multiple cropping packages suitable for small farmer adaptation.

The emphasis at CENTA is now ready to shift to dissemination while continuing to refine
systems/packages already developed, seeking to identify systems for each major ecological
zone in country, and subjecting the experience gained from carefully controlled trials to on-

farm conditions under farm operator managerent.

Technical assistance will be especially

desirable during this period of more sophisticated research and is considered essentfial,
initially, in the process of transferring results from research to extension.

8. 1. Cenditions which will exist when
above purgise is cchieved,

2. Evidence to datc of progress toward these conditions,

Adoption of research results into
Extension Service ''courses''.

Target farmer interest as demon=
strated by operator performance at
CENTA supported demonstration plots
and by selected near-by farmer attend-
ance at the Extension courses conducted
at these plots,

Target farmer adoption of part or
all of the Extension Service recommen=
dations re crop combinations, row
widths, rotations, varieties, etc.

Target farmer demand for agricul-
tural inputs related to multi=cropping
packages,

CENTA adoption of broader multiple
cropping/intensive farming research
objectives including appropriate
commitments of resources.

Une CENTA research package was inctuded in presen-
tations for target farmers during CY 75 growing seaso
Performance at monitored demonstration plots was

excellent; comments about the non-monitored plots
indicates equally favorable performance. Attendance
at in field courses varied but tended to reflect
skeptical Interest with willingness to experiment.

Unexpectedly large numbers of farmers experimented
with the package presented during the CY 75 growing
season, Many used the techniques in conditions other
than those for which they were intended with adverse
results; however, enthusiasm remains high and Exten-
sion plans to reach greater number in future with
Peace Corps assistance,

Data re target group demands is weak and does not
yet appear to correlate with known levels of farmer
adoption of new techniques, seeds, etc.

CEHTA now prepared participate in more extensive
testings and increased emphasis on dissemination to
target group.

V. PROGRAMMING GGAL

A, Statement of Programming Goal

Goal has renmained unchanged during project; it is:

To increase the income and employment of small farm operators.

% rablams Cive wuim ol the 0 ESEUTPY W ¢ 2o PR Y PRITHA Y PreseareR ot dudead Tt UEE 1XES hown

idence.

that substantial yield increases may be expected with the adaptation of improved multiple

cropping systems/packages. Further

research Is expected to confirm that even under on-

farm conditions yield increases will more than compensate the target farmers for whatever

additional inputs may be required.

accept modern techniques has been demonstrated.

A target group readiness to experiment with and
Farmers in the group who do adopt these

new packages as they are developed and disseminated may be expected to Improve thelr
position relative to other farm operators inasmuch as these multiple cropping techniques
are best suited to the farm sizes most common among the target group.





