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13. Summary 

Project Situation: This is essentially a training project. Before 
a contract could be negotiated the partic'ipants w~re processed by the I

. Mission and AID/W. A number of partic ~ Jants had actually gotten a 	 , 

i 
j"headstart lf under the General Particip~.~·: Iraining Project (0183), and 


when the loan became operative these were transferr : over to loan 

funding. 


A contract was signed with the ~adwest Consortium for International 

[ctivities (MUCU) on February 22, 1978 and tr.:.s project became a 
 !companion project with the Agricultural Education for Dcvelopm~nt 

IProject (Loan 041) which was operating under an Insti :~tional Development 

Agreement (started 1970). The MU~IA Project Leader from the latter 

project become the Project Leader also for the Higher Education 

Development Train:lllg Pr~ject, and the local ~!uCIA office handled both 

projects. 	 ) ~ Go .... ~ o r+ · i.) .... f~ - I "H '/).( '/ 

AID/W had made a contract with ano ther consortium (SECID~o there 

were some difficulties in arranging for the transfer of participants 

fram that cons~rtium to MUClA. Arrangements for a gradual transfer 

have now been made so that the participants will not be upset in anyway. 

None will have to change institutions because of this shift. 


Since this project is for long-term graduate training it was 

imperative to select the participants and get them placed in U.S. uni

'., versities. The Mission and the GOI in acdition to starting some parti.:ipa.lts 
under the General Participant Training Project had started the selection 
process early by giving the ALIGU (~merican ~anguage Institute of . 
Georgetown Univ.ersity) test to screen the candidate for English ability 
·.md the better English qualified candidates then took the TOEFL (Tea.:ning 
f English as a Foreign Language) test. ~ere were thus many candidates 

ready when the project became operative. 

The box score on the placements, etc. of the participants is as 

follows: 


r. 	 Transferred from General Participant Training or o~~er 

Previous U.S. Projects: 


27 	 participants; 6 returnees, with 20 in-training anc one who 
has completed cour~e but i$ in U.S . waiting for wiie to 
complete course. 

2. 	 First Group of Participants ~,der Projec~: 

51 	 participants selected; 41 now in train . ~, 7 awaiting 
caU fOr"llards, 1 cancellecl f :! !"eturnee.s (Illness). 
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Second Group of Participant under Project: 

41 	 participants se1ecte':j 3 in trdning, 38 awaitir.c; 
call forwards. 

SUIIIIlary 

number in training 	 64 

awaiting call forwards 45 

returnees 	 8 

still in U.S. but completed 

program 1 


cancellation 	 1 

14. Evaluation MethodoloSI 

The project manager and the USAID Trair.ing Ofrice are in almost 
daily contact with the contractor's oifl:e and the GOl counterparts. 
There have been als o regular meetings tu ~ i $c~sS t :. ; progress and 
implementation of the project. The stee-'~g committee meets frequen~ly 
and was responsible for preparing this r~~, The committee con3ists 
of the GOl Project Leader, the Contract ?=oject Leader, and the ~SAID 
Pro j ec t Manager. 

The PES was reviewed at a USAID rE·::".a:·l meeting to wh:'c~ :;SAID 
Mission leaders were invited to part:!.ci~ ..t :;, The :~al PES :'3 a 
result of that review. 

15. External Factors 

Halor Chan7ss in Project Setting - . ~ere have been no :r..<'.j ct' chang:s 
except for the ruling of the Directo ' Gar.aral of Higher Educa:: 'Jn ',.;hich 

. singled out 9 universities which werE to develop post-graduate pro£ :~s. 
' Of course, this ruling made it eas:!.e:o and ;·.I'/e a better :at:'c ·-· ~ !.e for 

, 	the selection of the participants since pro j ect could C":'.lcen: .. ... :e, 

in part, on those 9 universities. 


Host Countrv Priorities - The GOl has continued to ;ive th i ;.; ?N ~ e ·:: 
high priority since staff development is so badly needed i.e th~ univ'~r'
sities ara to improve the quality of their progra:ns so that c::ey play 
a significant role in national development. 
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Imr rtant Assumotions 


Assumptions for achieving goal targets: 

J 

1. 	 REPELIlA II Targets are realistic, and achievable with required . 
I 

GOI inputs and resource al~ cation provided to reach goals. (Valid) 1 
\ 

-
i
I2. 	 National and International situations, particularly financial, ,

remain relatively constant in overall growth patterns, so that 1
• 

the manpower and human resource development of Indonesid can be , 
achieved. (Valid) • 	 1 

3. 	 The Development of the manpower and huma.."1 resou=ces of Indonesia 
,will play a primary role in ?rovidir:: ~ignificant emple: "~=nt 


generation and gross domesti~ produc: increases. (Va!ld) 


4. 	 Manpower is available for the planned training, in sufficient 

numbers, qualifications, and capabilities. r :alid) 


5. 	 Indonesia's universities, institutions, and Department of 

Education facilities adequately develop the in5titut~Jnal 


capability to conduct, maintain and uti~i :e the training 

program plan. (Still early 0 judge) 


6. 	 Educational demands are realistic in increasing student loads 

at universities technical and scientific fields continue to dra~ 


the interest and numbers of students: i~=rease efficiency ~ i 


higher education system; and universities and instituti·'Jns play 

an important role in national ~nd regional deve ":. 'JpClent plannin'g. 

(Valid) 


7. 	 Students selected for training complete their studies, and are 

assigned in significant roles for national develo?cenc. ( .:. : i11 

early to judge). 


8. 	 Sufficient funds and capabilitie~ provided to the chos~n Pembinas 

(primary study centers) to create and ~intain t~e "::;r: ~tiplier 


effect" in national institutio(1al up g , ·, ·_ ing. (Valid) 


9. 	 Each area of concentration receive appropriata ~ ttQntion for 

overall development, and the nucbers of potential tra~nee5 and 

their capabilities allow for th.a :lc!lievement of the t.ugets. (','", :ici) 


10. 	 GOI contributions are met. (Valid) 

11. 	 Training candidates and positions are available, and ?lacement 
is achieved. (Valid). 



~~------~--~~

16 . Inputs 

1~ _ 	 GOI capacity for selection, placement, ;ackstopping and 
follow-up is sufficient. (Valid) 

13. 	 timely basis for ass~stance 
in-country pragnm. (Valid) 

The plan has been slightly changed in that the GOI and the ' 
participants themselves wish that all the training abroad' be in the 
U.S. The original idea was the about one-ninth of tQe training funds 
would be for Third Country Training, but the GOI ::",, 5 found other sources 
for such training and hence the desire to concentrate this project's 
training in the U.S. 

The original plan funded only short-term advisors yet the 
implementation plan indicates that the MUCIA L~~n 041 (Agricult_ ,1 
Education) Project Leader will also be Project Leacer tor this project. 
A more realistic appraisal indicated a need for a long-term advisor 
who co ld assist the part-time Project Leader and concentrat , ~n this 
project; thus the PlolT and contract includes such ~ person ~ruCIA 
is now in the process of nominating a person for thG ~ position. 

To date no short-term consultants have been used because :'~1e 
GOl needed time to sort its priorities. The first t';.;o short-ter::l 
consultants apparently will b~ in Social Sciences and Applied 
Educational Research Design. 

For advisers there was only allotted appro;(i:::a::-" 1y $500,000. 
At present prices, short-term advisers cost at least ~; ,OOO per month 
if transportation is included. If half of the funds are for long-term 
advisers J there are funds for only about 30 man/montl~s of short-term 
advisors. 

17. Output 

A. The project is not moving as fast ilS was originally antici -
pated :i!; terms of advisors J but this was par t ially because there ,,;as a 
delay in negotiating the contr.:1ct. The project lead~r hilS done a very 

~~~------~~--~~--------------~--~~------~~~----~~--~~..........~ 
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good j~b, however, by himself, and the extra time has ~3de it possible 
for the GOl to select the areas and types of advisors that it would like 

B. The training component has proceeded perhaps even bet~er 
than expected so overall there are indications that the targetc~ outputS 
vill be reached by the end of the project. 

C. 	 Magnitude of Outputs 

80 doctorates and 75 master's de2DeeS 

This number is too high since _ aining cOJ~~ have increased. 
It now looks as if the project ~ill train a max~UQ of 
130 professors, and the. mix will probably be about 45 doctor
ates and 85 master's degrees. 

18. Project Pur~ose 

To enhance GOl capability in selec..;.~d institutions in the Hig::·;= 
Education System to provide needed manpower traini~.g in specia:ized 
fields, e.g., fisheries, marine scienc'!, forestry, ~tc. relev ..:~.c to 
the needs of the poor majority. 

A. Do GOl and USAlD share common Co: :ce . .)n of p...lr'Jose ·~ 

The GO! and USA i D agree on che ?urpose. 

B. 	 What is the oroiect orio=:.tv w .. ~ I... t~ .: GO!? 

This project has top priority as indicated by the dL.igenc; 
of the GOI in recruiting candidates, and ~y the fact tha: th: GOr has 
asked for a follow-on project. The GO! =-.::s also exceeded the )lanned 
material support for the institutions of : ;,; ·.:.ar education. 

C. 	 End of Project Conditions 

1. 	 10-12% increase in ",cuden': :: - ,che increase is pr ., caec.ing 
faster than scheduled. ?:-c:,lem rea11:,' :"s to se.:: chat 
increase does not: proce~d ::;:::0 rapidly and ac t~: : :-:psnse 
of quality. 

2. 	 produce graduates in develo~ment ~cient~c fi~lds .... , 

- it is too early to measu!".: this wich any cer,:n:'.nty y-=t. 
Certainly there .2re strong -~oves L'l tl:1is direc:L.n •..hi·; n 
should in time 5'; ' Ie the c!e:: :.:ec! resul cs ( :j'.!c~ :h ;ln~e:; 

for example as 0.;:. :ing the C'.l::::..·.:'..l1..: :~ -!;'e ::l ,-=.:=a=: :'..;c :l:1C 
relevant • a pro~ess ·",·hie:: :..;: -:-.;;'J occ" :-~i~ :f i n ~ .< .~ _ 

subject fields, mose no:ic;::.': 'l.y '. :-'. . ::, '6= ~:.~ : ';;::. 

3. Faculties per:or:ning an i::l?vr: :::t: :-0:'..; i t ... :.:,:; .:::: :
planning and prc :' _=::1 30h'i~z .. ;: :os; :.; .".... .:. -':1 : ,:a:.:..; -. ::' .!. 

programs. 

http:C'.l::::..�.:'..l1
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The 	 faculties are certainly mavin; in this direction 
though it is too early in this project for it to have a 
noticeable impact. This project by all indications will 
be very influential in promot;ing the universities' c .cri 
butions to development. 

4. 	 A capability within the Ministry of Education and Culture 
to implement and manage a national program of educational 
up-grading. The Ministry has already made strides in this 
and has developed a very courQgeous plan for alle .:ing 
resources. With. the help of this project, the }tin~stry 
should develop rea~ st:engths in carrying out higher 
educational upgrading programs. 

19. Program or Sector Goal 

~. 	 To increase Indonesia's development capability at all levels 
by addressing the nation': ·;..mpower require:ents and mal<.:":13 
possible the effective ut1lization of the hucan resource~ in 
order to accelerate social and economic growth and devel\)ptr.:nt. 

2. 	 Contri~ute to the GO! Repelita II goal~ training 1000 academics 
for Indonesia's 40 universities. 

Thi~ project is certainly going to !ldd significant ~.J to the 
universities' professional resources; thus ::laking _e possi '?le 
for the universities to help the nation meet its ::oanpc..;;er 
requirements. 

It is still early in the project, hot.;ever, to ~aasura speci::'':.llly 
its effectiveness in helping the nation reach ies goal. 

20. Beneficiaries 

The ultimate beneficiaries of this pc-o J·~ct ·..rill be the poor per..,te 
who get better and more social and other s:.!r\· ices :ro::n ::heir 30vern.:.::. _::.:: 
as its leadership becomes more effecti'/e. 

The immediate direct beneficiaries will be the participants the~· 
selves as they become more competent uni'"arsit:; leo'laers anci prd:essvr s . 
Their colleagues, of course, will gain £'::'om sh:lrin~ their ide..... .Jnd 
experiences, and their students will benefit trom :he iz:lproveci. ln~:t"'.! ·;

tional programs which result from a better Imivers i ':.y sea'::. 

21. Unolanned Effects 

None yet. 

22. Lessons Learned 

None yet. 
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I. Impact re Sect!oa 

, 

Eov) 

o Control Popt.1l&t1on Ol'Ovth 

I!l Promote Greater beam. D1atributicn 

Leaders will find better solutions to development probl~s. 

Ai:i4 re1ate4 cr1ter1a: 

Strencthen/Create 1D~1tut1ona which ai~ aeeial/ec~cm1c 4evelc~e:t 
Universities will be better able to serve the nation in promoting
deve lopmen t" 

Iaprove conclit10A ot ".lCmeDl Soc1al/Econc:...:lic/Po11t1cal 

Women will play a larg~r role 

I

in th~ universities • 


• 
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II. BeDet ' ·~ Iiici4eac•• (neu••pec!t;( ettect CG vca~ wherever ~os.1bl.) 

A. 

MI41c:&l. 'h'••t1Iat (Reductica ot 

Di...... avallable tac:1l1ti••/ 

.en1c:••) 

Ll71q Cca41t1CDa Improver! 
(vater. ~1DI••aD1~..t10Zl.. 
DIltr1tioA. 1Altitutiou, 4. 
c:na•• coat ot UvUla) 

j 

150 Professors Stace 
15,000 Students Unive~sities 

• 

!nmue4 OYenU Total W1tbout Double CO\mt~ 
I 

I. Gaanl PopalatiOll 1A loll Azoea tbat 1n4.1zect~ ben.tita hem: 

Wl'eu••.,aU&bi111;y of fOod __ 

1Ac:nue4 IIO~V 1n ve. 1,000.000 

,1Il.raJ. health iaproT.act 

01' OT8I'aU. ec:cmaUc ilaprO.,se&:rt 1,uoo ,000 

c. ho~. 1i Azoe. :ot attecte4. ~f 

• 

. OVerall 2 1 000, 009 

Universities are playing an 
~ortant role in development and 
will play their roles more 
effecti~ely as a re~ulc o~ this 
project • 

• Moat ot th••• ti~. sr. net mlltual~ c;a:ll.4:siv, a.nc. """:[ wi:! i~cl,'.:.~'" ~~s:l.:: 
vhn bcDetit iD tva or =ore way•• 




