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13.

Summary

Project Situation: This is essentially a training project. Beziore
a contract could be negotiated the participants were processed by the
Mission and AID/W. A number of partic:isants had actually gotten a
""headstart' under the General Particip:i.:: Iraining Project (0183), and
when the loan became operative these were transferr ' over to loan
funding.

A contract was signed with the Midwest Consortium for Intermational
Activities (MUCIA) on February 22, 1978 and this project became a
companion project with the Agricultural Education for Developmant
Project (Loan 04l1) which was operating under an Insti:utional Development
Agreement (started 1970), The MUZIA Project Leader from the lacter
project become the Project Leader also for the Higher Education
Development Training Przject, and the local MUCIA office handled both

projects. i SE Consertivm for Iadl Dey

AID/W had made a contract with another consortium (SECID) so there
were some difficulties in arranging for the transier of participants
from that consortium to MUCIA. Arrangements for a gradual transier
have now been made so that the participants will not be upset in anyway.
None will have to change institutions because of this shiZlt.

Since this project is for long-term graduate training it was
imperative to select the participants and get them placed in U.S. uni-
versities, The Mission and the GOI in addition to starting some parti.ipaats
under the General Participant Trazining Project had started the selecction
process early by giving the ALIGU (American lLanguage Institute cI '
Georgetown University) test to screen the candidate for English ability
and the better English qualified candidacas then took the TOEFL (Teacning
«f English as a Foreign Language) test. There were thus many candidates
ready when the project became operative.

The box score on the placements, etc. of the participants is as
follows:

1. Transferred from General Participant Training or o*her
Previous U.S. Projects:

27 participants; 6 returnees, with 20 in-training and one who
has completed course but is in U.,S. waiting for wife to
complete course,

2. First Group of Participants under Project:

51 participants selected; 41 now in train. z, 7 awaiting
call forwards, 1 cancelled, 2 returnees (Illness).

Siad.
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- Second Group of Participants under Project:

4] participants selectei; 3 in training, 38 awaitin,
call forwards.

Summary

- npumber in training 64
- awaiting call forwards 45
= returnees 8

- still in U.S. but completed
program ]

= cancellation 1

Evaluation Methodologv

The project manager and the USAID Training Office are in alaost
daily contact with the contractor's orffize and the GOI counterparts.
There have been als regular meetings to discuss ti.: progress and
implementation of the project., The stee-‘ng commiccee meets frequently
and was responsible for preparing this Fn5. The committee consists
of the GOI Project Leader, the Contract Zroject Leader, and the USAID
Project Manager.

The PES was reviewed at a USAID review meetinz to wnich USAID
Mission leaders were invited to particiv.ts, The Zinal PES :s a
result of that review.

External Factors

Major Chanzes in Project Setting - here have been no mnicr changas
except for the ruling of the Directo' General of Higher Education which
singled out 9 universities which were to develop post-graduate prog-ams.

' Of course, this ruling made it easier and 3z.ve a better ratic-:le Zor

the selection of the participants since project could cuacent..te,
in part, on those 9 universities.

Host Countrvy Priorities - The GOI has continued to give this projact
high priority since staff development is so badly needed i tha univers
sities are to improve the quality of their programs so that tiiey play

a significant role in national development.
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Imp rtant Assumptions

Assumptions for achieving goal targets:

1.
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11.

REPELITA II Targets are realistic, and achievable with required
GOI inputs and resource allocation provided to reach zoals. (Valid)

National and Internatiomal situations, particularly financial,

remain relatively constant in overall growth patterns, so that

the manpower and human resource development of Indonesia can be
achieved. (Valid).

The Development of the manpower and human resouzces of Indonesia
will play a primary role in providir. siznificant emplc::nt
generation and gross domesti. product increases. (Val:d)

Manpower is available for the planned training, in suifficient
numbers, qualifications, and capabilities. (¥alid)

Indonesia's universities, institutions, and Department of
Education facilities adequately develop the institutlonal
capability to conduct, maintain and utilize the training
program plan. (Still early to judge)

Educational demands are realistic in increasing student loads

at universities technical and scientific fields continue to draw
the interest and numbers of students: increase efficiency c:
higher education system; and universities and institutions play

an important role in national a2nd regional development plaaning.
(Valid)

Students selected for training completa their studies, an
assigned in significant roles for national cevelormenc.
early to judge).

~ A
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(D

Sufficient funds and capabilities provided to the chosan Pembinas
(primary study centers) to create and maintain the 'amultiplier
effect" in national institutional upz -ing. (valid)

Each area of concentration receive appropriats stcantion for
overall development, and the numbers of potential trainees and

their capabilities allow for the achiavement of the targets, (¥alid)

GOI contributions are met. (Valid)

Training candidates and positicns are available, and placezmeat
is achieved. (Valid).
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1.. GOI capacity for selection, placement, backstopping and
follow-up is sufficient, (Valid)

13. Consu’tants are contrzcted on a timely basis for assistance
in the trajning program and the in-country program. (Valid)

Inoputs

The plan has been slightly changed in that the GOI and the
participants themselves wish that all the training abroad be in the
U.S. The original idea was that about one-ninth of the training funds
would be for Third Country Training, but the GOI lis found other sources
for such training and hence the desire to concentrate this project's
training in the U.S. :

The original plan funded only short-term advisors yet the
implementation plan indicates that the MUCIA Lcan 041 (Agricult. :1
Education) Project Leader will also be Project Leader for this project.
A more realistic appraisal indicated a need for a long-term advisor
who could assist the part-time Project Leader and concentrat. :n this
project; thus the PIO/T and contract includes such : person  MUCIA
is now in the process of nominating a person for thet positiom.

To date no short-term consultants have been used because *ha
GOI needed time to sort its priorities. 7The first two short-term
consultants apparently will be in Social Sciences and Applied
Educational Research Design.

For advisers there was only allotted approxima::ly $500,020.
At present prices, short-term advisers cost at least £%,000 per mcnth
if transportation is included. 1If half of the Zunds are for lonz-term
advisers, there are funds for only about 30 man/monthis of shorc-term
advisors.

Qutput

A, The project is not moving as fast as was originally ancici-
pated ia terms of advisors, but this was partially because thers was a
delay in negotiating the contract. The project leader has done a very
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good job, however, by himself, and the extra time has made it possible
for the GOI to select the areas and types of advisors that it would like

B‘
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The training component has proceeded perhaps even better
than expected so overall there are indications that the targetc- outpucs
will be reached by the end of the project.

Magnitude of Outputs

80 doctorates and 75 master's decpees

This number is too high since . aining co.:s have increased.
It now looks as if the project will trair a maximum of
130 professors, and the mix will probably be about &5 doctor-

ates and 85 master's degrees.

Project Purpose

To enhance GOI capability in selecc:d institutions in the High:.:
Education System to provide needed manpowar traini:.z in specizlized

fields, 2.g., fisheries, marine science

the needs of the poor majority.

Al

B'

, forestry, 2tc,

relevi.t to

Do GOI and USAID share common c2:ce on of Burmose?

The GOI and USAID agree on the >urpose.

What is che oroiect prio-itwv w.:h t! .

This project has top priority as indicated

of the GOI in recruiting candidates, and >y the fact

asked for a follow-on project.
material support for the institutions oI

C.

The GOI rzs

End of Project Conditions

1. 10-127 increase in .tudenZ: the incre

faster than scheduled, Prcblem really

increase does no* procead tco rapidly and at

of quality.

2. Produce graduates in develovment cSciencad £ialds

2130 exceaded the
_aer education.

by the diliganca

that tha GOI has
ylanned
ase is praoczedinag
is to seéz taat
£h2 :xpense

"o 00y

'y
o

- it is too early fto measure this with any cercainty yac.

Certainly there are

Strong ~oves in this

direczi.n which

should in time z7v2 the decizad resulcs (such chanzss

for example as w. :ing the cursziculc =-%a siczaml 23d and
relevant ='a' process which i acwigccucringiin st - o
subject fields, most notics:%ly ‘o agr it lovs,

3. Faculties perZorming
planning and prc-lzz
programs.
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The faculties are certainly moving in this direction
though it is too early in this project for it to have a
noticeable impact. This project by all indications will
be very influential in promoting the universities' ¢ -qcri-
butions to development,

4. A capability within the Ministry of Education and Culture
to implement and manage a national program of educational
up-grading. The Ministry has already made strides in this
and has developed a very courageous plan for allc .:tingz
resources. With the help of this projectc, the Ministry
should develop real st:cengths in carrying out higner
educational upgrading programs.

Program or Sector Goal

1. To increase Indonesia's development capability at all lavels
by addressing the nation': :inpower requirements and makiaz
possible the effective utilization of the human resourcas in
order to accelerate social and economic growth and developmanc.

2. Contribute to the GOI Repelita II goal & training 1000 academics
for Indonesia's 40 universities.

This project is certainly going to add significant.s cto che
universities' professional resources; thus making .t possi:le
for the universities to help the nation meet its manpcier
requirements.

It is still early in the project, however, to measuras sgacifically

its effectiveness in helping the nacion reach ics goal.
Beneficiaries

The ultimate beneficiaries of this projact will be the poor pecole
who get better and more social and other scrvices Zrom their zovarn:.at
as its leadership becomes more effective,

The immediate direct beneficiaries will be the participants chem-
selves as they become more competent university lezders and prsiessors,
Their colleagues, of course, will gain from sharingz their ideas and
experiences, and their students will benefit from the improvecd instruc-
tional programs which result from a better universi:y scai:.

Unplanned Effects

None yet.

Lessons Learned

None yet.
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I. Iopact re Secticn 102(d) Criteria: (Explain Sow)

D Increase Agricultural Productivity

[ Reduce Infant Mortality

O coatrol Fopilation Growth

Promote Greater Iacame Distridutiecn

Leaders will find better solutions to development problems.

] Reduce Un-Under Employment

And related criteria:

Strengthen/Create institutions whick aid sceial/eccncmic develzmmernt

Universities will be better able to serve che nation in promotiag
development.

Improve condition of wcaen: Spcial/Econc_zic/Politica.l
Women wil® play a larg:r role in the universitiss,



IX. Benef - Incidence® (Please specify effect cn vcma:s vherever possible)

A. Direct Reneficiaries

(Bumber )
Income
Llabor
Agricultural Production
Tducation/Training/Management 150
: 15,000

Medical Treatment (Reduction of
Disease, available facilities/
services)

Living Conditims Improved
(water, housing, sanitatlon,
putrition, institutions, de-
crease cost of living)

Provisicn of Pdm/'h'impmtim
. !

Estinated Overall Total Without Double Counting

(¥ho) (Woere)
Professors Stace
Students Universitias

B. Cenersl Fopulaticn in an Area that indirectly benefits frem:

increased availadility of food _____
increased mobility in ares 1,000,000
general bealth improvement e
or overall econaaic improvement 1,000,000

C. Psople in Area not affected. Why!

D. Pecple in Area advarsely affectad. Yov?

® Most of these fizures are not mutually exclusive aac =azy

whn Yenefit in two or more ways,

. Overall 2,000,000

Universities are playinz an
important role in davelopment and
will play their roles more
affectively as a result oI this
project.
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