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1. SUMMARY:

BASED 04 DISCUSSIONS TO DATE, REDSO TEAM GEMERALLY SUPPORTS
PRICRITIES SET FORTH 1N HIHITIAL EVALUATION BY HICKS/FARNHAN
TEAH, PART{CULARLY THE KIGHEST PRIORITY ACCCROED TO RE~
ESTABL ISHMENT OF RURAL HEALTH SERVICES. WE CONCUR THAT MINISTRY
OF HEALTA {MOA)} 1S WELL EQUIPED TO ACMINISTER PROGRAM FOR
REHAEILITATION AND RECORSTRUCTION OF RURAL CLINICS, ROWEVER,
FOR VARIETY CF ADMINISTRATIVE AND PROGRAMATIC REASONS
DISCUSSED BELOW, WE ARE NOT ENTHUSIASTIC ABGUT CHANNELING ANY
MAJOR PORTIONS OF ASSISTANCE THROUGH CHRISTIAN CARE CR OTHER
VOLAGS AT THIS TIME. WE RECCMAEND THE BULK (S1.8 MILLION)

OF THE INITIAL CREDIT SHOULD BE MADE AVAILABLE TO MOK
PROGRAM,

2. IN THE PROCESS OF CEVELOPING A1D’7< INITIAL GRANT TO ZIMBABWE
UNDER PROJECT ASSISTANCE FCRMAT AS REQUESTED SEPTEL, REDSO

AND USLO KAVE ALSO BECOME FIRMLY CONVINIED THAT & PRCGRAM
ASSISTANCE CASH GRANT FRCH GOL POLITICAL AND ECONOMIC STAND-
FOINT AND FROM A1D ADMINISTRATIVE/IHPLEMENTATION STANDPOINT,
UNDERSTAXD AID/W HAY FORSIE DIFFICULTIES CHANGING HCRSES

AT THIS STAGE DUE TO CONGRESSIONAL KOTIF!CATION ISSUE ETC,

BUT BELIEVE SUFFICIENT DATA ALREADY EXISTS 70 WRITE &DEQUATE
PAAD AND GRANT AGREL!NENT (N SHORT CADER. SEPTEL FOLLCVS

VITH DETAILED RATICNALE FOR AIC/W AND STATE CCNSIDERATION.

3. IN ADDITION YO PROPCSED HEALTH PRCJECTS, POTENTIAL PROGRAMS
I RURAL 3CHOOL REMABILITATION AND CROP PACK PROGRAM BOTH

HAVE GOOD POTENTIAL FOR FOLLOW UP PROGRARS, WITH THE
AGRICULTURE ORIENTED CROP PACK PROGRAM HAVING HIGHER PRIORITY.
IN ADDITION WE FESL, ARKD THIS WILL EE EXPLORED FURTHER THIS
VEEK, THAT DEVAG COULD PROSABLY HANOLE ANY HAJOR PROGRAM OF
DISTRIBUTICN CROP PACKS

4. AS AN ADDITIONAL OBSERVATION, WHILE VE APPRECIATE ATIRACT-
IVENESS OF CCNTRIBUTING 70 A WIDER VARIETY OF WEEDS, THE INITIAL
AID PACKAGE OF $2.0 MILLION 1S SHALL RELATIVE TO THE TASKS

AT HAND, THE APPQRENT ABSORPTIVE :
CAPACITY HERE, AND THE FIRM OFFERS OF ASSISTANCE BEGINMING

© 10 EMERGE FROM OTHER DOMORS. WE QUESTICN THE viSDOH OF DILUTING,
THE IMPACT OF THIS SMALL AMOUNT OF ASSISTANCE BY SPRINKLING

THE RESOUACES THROUGHOUT A VARIETY OF QRGANITATIONS SND PROSRAMS
CONCENTRATION OF 1.9 MILLION ON REMABILITATING THE 183 OAMAGED
OR DESTROYED RURAL HEALTH CLINICS PROGRAM (ESTIMATED TOTAL COST
AT 2.6 HILLION) VOULD GIVE US A CIRECT ASSOCIATION AS THE RPT
THE MAJOR DONHOR TO THIS HIGH PRIGRITY AND HIGHLY VISIBLE
SUBSECTOR. PUBLICITY OF ASSISTANCE THROUGH RIBBON CYTTING
CEREMONIES AND AFFIXATION OF PLAQUE OR SIGN TO REBUILT

CIRGORTRG
TELEGRAM

SALISB 00700 01 OF 13 2418081
CLINICS HAS ALREADY BEEN PROPOSED 8Y HINISTRY,

838

S. WITH RESPECT YO YHE A1D/W CRITERIA OF RAPIDLY DIZBURSING
ASSISTANCE, THE RURAL KEALTH CLINIC PROGRAM WILL NOT MEET

TRE THREE MONTH CISBURSEMENT CDJECTIVE SE1 FORTH BY WASHINGTON,
A SIX MONTH ESTINATE FCR DISBURCEMEKT RPT DtSBURSENELT OF THE
BULK OF AID FUNDS WOULD APPEAR REAL!ISTIC., KOXEVER, COMPLETION
OF ALL CLINICS WOULD UNDOBTEDLY TARE $ TO 12 MONTHS TIME.
REHABIL ITATICH OF HOST OF LESCER DAHAGED CLINICS WOULD BE
COMPLETED IN THREE TO SIX MONTES TIME FRAME AND RE-EQUIPING
AND RE-SUPPLY OF CLINICS WITH DRUGS 4&ND EQUIPMENT COULD TAKE
PLACE IKHEDIATELY FOR THOSE ABLE TO BZGIN OPERATIONS, OF
COURSE THESE ESTIMATES ASSUME THE MOH FOLLCWS THROUGK ON
ASSURANCES GIVEK TO REBSO TEAM THAT IT WiLL PROMPTLY
UKDERTARE INITIAL PROCUREMENT AND HIRING GF AQHINISTRATIVE
STAFF NECESSARY TO MOVE THE PROJECT QUICKLY

6. REDSO 17 FAR ENOUGH ADVANCED IR TS DISCUSSIONS AND ANALYSIS
OF THE RURAL CLI%IC PROGRAM TO SATISFY SOTH SESTION 611 AND
ENVIROMMENTAL REQUIREMENTS WECESSARY TO ENABLE EXECUTION OF AN
OBLIGATING RPT OBLIGATING LSGF O INDEPENDENCE CAY. 611E

CERTIF ICATE SIGNED BY REDSO OIRECTOR BEING POUCHED. THE ABBRE-
VIATED PROJECT PAPER THAT FCLLOWS THIS SUMMARY CORTAINS

A100887

ADMINISTRATIVE, TECHNICAL AND FINANCIAL ANALYSES WHICK SATISFY

611 (A) AND &) REQUIREMENTS AND SUPPORT [EE NEGATIVE OETER-
HINATION AND WA{VERS. A DRAFT AUTHOG ZATION IS ALSO 'NCLUDED.
LSGA IN FINAL STAGES OF PREPARATION AND DRAFT LANGUAGE Will BE
CABLED SEPIEL.

1. WITH RESPECT TC RECOHMENDATION ThAT ASSISTAHCE BE PROVIOED
THROUGH THE GOVERNMENT, WE UNDERSTAND THAT WASHINGTON HAS
CONCERNS RE THE CCNTINUING STABILITY OF THE CIVIL SERVICE
BUREACRACY AND THE FEASISILITY OF HOM TIMELY PROGRAR INMPLE-
MENTATION, WHILE TEERE ARE MO IRONCLAD GUARANTEES THAT PROBLEMNS
VILL ROT DEVELCP WITHIH THE MINISTRY - OUR SIGNALS AT THIS TIME
ARE HIGHLY FAVCURRBLE AND THE HOM IS FAR AKD AWAY A BETTER
PROSPECT THAN CHRISTIAN CARE FOR

Hio
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ACTIOK 41D-55 B.  PACKGROUAD,
ACTIGH OFFICE aF23-01 PRINARY NEALTH CARE STRYICES (N THE RURAL ATECS CF Z1NAGHE 4AF
TEC WasF 01 RITas03 ATEA-D3 STTP-02 ATAN-OI Ch6 -1 CENERALLY BELINEEES THR2UGn 2L1i16T  PRAOR 16 THE BISRURTIZY oK
PPCE-31 PPIR-01 BFFL-s) GC-01 SCaF<di PPEA-O1 CCFL-01 THE CONMITY TRERE VELE bUY] 460 . INICS, 277 0F WHICA SESE
IA=31 [1A-01 §533-00 FR-02 gRSS-21 C-B1 CALL-2D CP-0) BPACRED CGHCHL GO 1HICS, AB0UT TN \EAE MISS0GH AFTALIATED, K TV i
CPE-0) CSE-C1 DS<u-32 DSHE<Oi [D-01 CAG-dl ES-03 AGIS-Gl  REMAILDER VeRE IREUSTRIAL %ED1Sab CLINICS, T+ RURML HEWLT® SERYICES f
SEP-01 HEU-0S TR3\-i3 KAST-0 AFDA-01 /04] A2 ARE SUPERYISZD Bt THE FiVE FROMINCIA MIDISAL CEFICERS OF HEAMM K
B NASKONALAKD, HANICALAHD, HAT-CEAELS'D, MIDLAASS KD VICTORIA A% 14
IKFO. 031-01 SS-15 SP-02 INR-10 IMRE-6D S$50-20 0E3-03 W2R PROSRECSED MGRE w2 KORE REALTY SEAVIZE FILILITILS VERE FORCED
AGR-D1 EE-03 10-15 /120 ¥ 10 SAUT. PREZEKTLY CF :EOST 108 KiSZI0% AFFILIATED FIXED MEDITAL
------------------ £77368 2418371 /44 FACILITIES, S1 ARE CLOSED. OF THZ COUXCIL CLINICS 19 ARE CURSEATLY
0 2413362 147 60 CLOSED. ; CLINICS LOZATED I% FRUTIZTED YILLAGES SEPS OFTEN ABLE TO
FH USLO SAL{SBURY PEMAIN OFEk BUT CCULD KOT BE VISITED BY ROk FRIONHEL,
T0 SECSTATE WASIDS [HMEDIATE 451
INFO AIZHBASSY HAIROEI AS ACTIVITIES 1K THE AUSAL AREAS VERE CURTAILED THE KEALTH SARE SURDEH
ARENBASSY MBABANE
FELL ON THCSZ RUSAL HOSPITALS WAICH REMAINED OPEN. HONEVER, THEZE
UNCLAS  SECTICH 02 OF 12 SALISEURY 0700 MOSPITIALS WERE ILL EQUIPED 10 WANDLE THE LARGER INCRESSES 14 OUT=
PATIENT CAIE. &S CLINICS WERE CBONOSUED UNDER THE WPTIME CCUDITI0%S
AIDAC EXISTING, LOCAL IXAGITANTS LOSTED TAE CLINICS, TWE ROSFING S4EETS
BEING 1% £3PECIALLY HIGH CEauD. SSHE CLUNICS WEFE COMPLETELY
NAIROE) FOR REDSO DESTROYED BY- ZONEING, CR EEI%G CURKI DO,

RESTCRATION OF RURAL HEALTH SERVICES (SEE AEEREVIATED PP FOR PETAILS) RESTOR;TIGH OF ALL RURAL SERVISES, ESPECIALLY HEALTH, IS SEEH NS A
TOP PRIORITY OF THE NEW GOVERIMMERT, THE EXCCUS OF PURAL PECPLE INTD

8, REDSO ANALYSIS B2SzD ON COMPLETICH FIVE DAYS OF DISCUSSITHS WITH URBEK AREAS HAS PLACED A LARGE BUATEM OH ALL SOCIAL SERVICES, AND THE
GOVERNHENT CF 1IMBABWE-RHODESIA REPRESENTATIVES, HEETINGS WITH RAPID RETURN OF DISPLACEC PERIGHS TO THEIR AREAS CF CRIGIN 1S DESIRED
LOCAL NON=GOVERNKENT CRGANISATIONS £.G. CHRISTIAN CARE, CATRCLIC BOTH EY GOVERNMENT AND EY HANY GF THE PECPLE THEMSELVES,

CHURCH, FAMILY FLANNING ASSOCIATIONAND SESSION WITH GTHER INTER-
NRTICHAL PVO'S E.G. 'CRC, GAFAY, AHD

SAVE THE CHILDREN FOUNDATIOR, CH FRIDAY MACKIE ATTENDED FIRST

HEALTH CO-ORGINATING AND REVIEW SESSION CH FUTURE HEALTH ASS:STANCE
PROGRAMS, CHAIRED EBY SZCRETARY OF HEALTH BURNETT-SHITH, AND ATTENDED

BY NIMSERS OF ALL VOLRG VORKING Ik HEALTH, ICRC, AND MOH OFFICIALS,
THIS SESSION ALLOWED EXCHANGE CF VIEWS BETWZEN PARVITS OW PROIFOSED
PROLRANS AND HOH PRIORITIES. AID WaS GHLY BILATERAL DONGR PIESENT,

IN THE CONTEXT OF TEZ AEOVE SUMHARY AND BASED ON THE FOLLOVING DETAILED

COHKENTS, WE REQUEST AlD/W ARD DEPARTHENT COMCURRENCE ON THE FOLLOWING

AL ACHUFILMED FRUMW Bt
i GOPY

() CONCURRENCE IN PRCGRAMING $1.9 HILLION THROUGH THE HOH FOR mwmumm \

THE RURAL HEALTH CUINIC PROGRAM QHE $100 THOUSAKD TO BE HELD
FOR SELF AELP PROJECTS TO BE APPRCVEZ BY USLO. =

{8 AID/Y CONCURREMCE ON CAST GRANT, OR EARRING THIS, CONCLRR=
ENCE TO KEGCTIATE AN OBLIGATIMG LIMITED SCOPE GRANT AGREEMENT.

JIN VIEW OF THE URGENSY ACCORDED THIS ARTIVITY BY YOURSELVES - WE
ASSUME WE CAN HAVE YOUR CONCURREMCE BY TOHMORROM, MARCH 2%, OUR
AGREEHENTS WILL BE ODRAFTED BY THEN AND WE WISH TO OPEN MEGCTIATIOMNS.
END SUHMARY.

LBBREVIATED PROJECT PAPER

. PROJECT DESCRIPTION SUMMARY . - i 0

A, THE PROJECT

THE OBJECTIVE CF THE PROJECT IS TO ASSIST IN THE RESTORATION OF Tn AR AU SRRV AL SR R ]
HEALTH SEAVICES TO RURAL PEGPLE OF II1MBABME, TWE SPECIFIC .
PURPOSE OF THE PROJECT 15 TO 3EHABILITATE THE MAJORITY OF CURRENTLY
NON-FUNGTIOHING APPROVED COUWNCIL HEALTH CLINICS. A1D WILL 3851ST
IN RCHIEVING THE OEJECTIVE 4D PURPOSE OF Tili PROJECT BY FINANCING
THE COSTS OF RECOHSTRUCTION OF ACILITIES AKD THE COSTS OF PRCVIDING
MECESSARY FURNISHINGS, DRUGS AND RELATED GOODS EKD SIRVICES
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SOHE WILL ACTIVELY ATTEHPY TO REMAIM IN THE MCRE ATTRACTIVE

CREAN ENVIRCHMENT, ESPECIALLY TH YCUNCER AOULTS., OTHERS BECAUSE

OF TUTAL CESTAUCTIOM OF THE!IR HOMES WILL PRTGEAGLY TRY TC REMAIN CHLY
UNTIL THE PLANTING SERSCH IN SEPTVENGER, OCTCEER AND NOVENWSER, |IT

IS IMPCRTANT 70 GIVE PECPLE ZC.ETAING 70 GC HCOME TO, AND LACK GF
HEALTA SEAVICES MAY FEIP MCMELR AND CHILOAZN IM THE

TOWHS, TEE REW MIMISTER FCA nEFLTK, MR KERBERT USHEWOQRUNIE,

SSES RESTORATICH CF AURAL CLIKICS WS KIS FIAST PRIGRITY.

CLINICS IN RURAL AREAS ARE STAFFED EY MEDICAL AZSiSTANTS,

PLRAREDICAL STAFF WITH A THAEE YEAR TRAILING PROGRAK, IN LARGER
CLINISS WITH K250 TEAN A SIHtiE STLFF PERASCH, STRTE RECISTERED

NURSES (SPNI CFTZN ASSIST S CLINICS CLOSED, SOHE MIDICAL ASSISTANTS

LEFT AND 7CUND WORK IN URBAW AREAS. HEDLCAL ASSISTANTS IN THE PAST
WERE HAILLY TRAIMED IN HISSION PROGRAMS aND IN THEIR AFFILIATID
HISPITALS AN CLINICE., ALL ESCEPT CNE TRAINING PROGRAM IS CURRENTLY
CLOSED 0 CLINICS WILL HAVE T0 BE ZESTAFFED FROM R STATIC PQOL,

THE HCR HAS UNDERTRKEK TO FIND STAFF FOR SNY PE-OPENED CLINIC

EVEN IF |7 HAS TC HIRE LESS QUALIFIED IKDIVICUALS, THERE IS A
RECOGNITION THAT NEDICAL STAFF SERYING IN THE ARHED FCRCES AND QFTEN
TRAIKED OVERSEAS WILL SEER SHPLOYHENT, THE MIH IS PLANKING TO
EXAMINE THE PRCELENS OF THEIR EMPLOYMENT AND RETRAINING,

C. FIHRHCILA SCHSIDERATIONS,

FINANCING FOR RURAL CLINICS HAS EEEN PROVICEC BY THE MOH TO THE

EXTENT GF S5 PERCENT OF THE CAPITAL SGSTS ~4D S0 PERSENT CF THE

SALARIES OF THE E““QU?ED STAFF, THE OPERATING COSTS OF RUNNING

THE COUNCIL CLINICS NSRE IN GENERAL ME BY THREE SOURCES:

ABOUT ONE THIRD FROM FEES CHSRGED PATIENTS, CNE THIRD FROM THE

MOH GRAHT SUPPORT AND GHE THIRD FRCHM THE LCIAL RATES GEWERATED
_FPOH SUCH ITEHS AS CHARGES HAJE AGAINST BELR-HALLS, THE HOH GIVES

EACH CLIMIC A THREE HONTHS SUPFLY OF CIUSS AN A BAS1C STOCK OF .

NEDICAL INSTRUMENTS AHD SUPFLIES ON OFENING. THEREAFTER, THE

CLIRIC' PAY FOR THEIR DRUG SUPFLIES,

THE MOK PROPOSES TO EZAR THE CCHPLETE COST OF RECONSTAUSTICH OF THE
CLINCS, Il VIEV OF THE LACK OF LOCAL CRSH THIS WILL BE THE ONLY WARY
TO ASSURE A TIMELY RE-OPEMING. REOPENED CLINICS WILL EE REEQUIPPED
ON AN AS NEEDED CASIS FCR FURMITURE &ND ECSENTIAL SUPPLIES, DRUGS
It ThE BHCUNT CF A STANDARD QUARTER®C SUPPLY WILL BE GiVEN TO all
RE-CPENED CLINICS. THUS THE HOH WILL BT IHVOLYED IN A REBUILOING
PROGRAY FOR 153 CLINICS, SCME OF WHICH 2RE MINIMALLY CAMAGED, OTHERS
HAVING OHLY WALLS LEFT STANDING, THE HIMISTRY OF IRTERNAL AFFAIRS
HAS EECN ADLE TO GIVE PRELIHINARY ESTIMATES ON EG'ELIHICS. OTHERS

o A e o I IR et R e g

VISITED, FUSTHER BITAILS WiLL ANRIYve PRSI IHE FROVILSIAL BEDIG W
CTFICERS TCR UEALTH iPnMOH) w5 Z280 43 FREv Cak vISIT ALL PRCILITIES,

D, ARHINISTRATIVE CONSIDERATING

WITHOUT LOCAL RID STRFF, THE PROGR:ID WILL H&VE TO FUNCTICN UTILIZING
THE CAPFACITY CF THT Bdd. AT hiés & WELL SEVELVPED sND STALE COAE OF
SEMIOR STAFF, PACKED By SUFPOSTING PLA-LGNLL IN CENTRAL DEDICAL STORES

ARD KINHISTRY CF KORrS. THE FIVE PMO4'S HAVE ALL BLLH STATIONED
IN THEIR AREAS FOR SOM: YEARS, 2D RNCLH ThE LOZAL SGURCES FCR MATERIAL

AND SKILLED LABOR. THE PRCGRAN QUTLILED WILL REQUIAE KINIMAL ASSIST
AHCE GR HONITORING BY KID PERECKLEL,

I TECKNICAL AHD ADMIMISTRATIVE ANALYSIS
A. TECHNICAL RSPECTS

THE PHYSICAL STRUCTURIS CF THE RURAL RFFROVED CLINICS REHLE FROM
SIMPLE TWO AND THREE R20M STPULTURES CF LOCALLY FIRLD BRICK TO

A RORE ELABOSATE NCTEL (ATCYT 5% BY 20 FEET) VITA TREZATHENT ROCH,
WAITING RCCY, STOSAGL ROSH, OFFiCZ, LAEGR WARJ AND FPRE-DEL IVIRY
WAITING AREA, HCST CLINICS HAVE SINMPLE HCUSING LCCATED

IN THE SAML COMPOUND FOS THE STarf, anp U&‘hIIG WHD TOILET FACILITIES
ARE LOSATEC ADJEZENT T3 ThE CLINIG, SCHME CLINICS LNCATED IN ARZA
RECUIRING GREATER SECUYRITY FCR KURSES HAVE ATTAZHZD KOUSING, ROCFS
ARE ALMOST ALL OF ASEESTOS SHEETING, WINDOWS #95 OF A SINGLE Z1ZeD
LOCALLY MANUFACTURED CSTZEL FRAME UNIT. COMSTRUCTICH HAS BEEN DCNE
ORIGINALLY, AMD RZIFAIRS WILL EZ TFFECTED BY LOSAL CRAFTSHIN., THE
PHYSICAL STRUCTURE 1S OF NORE GuRZELE CONSTRUCTICH THAH IN HANY AFRICAH

COUNTRIES, BUT THE SI2E AMD DESIGH OF THE UMITS SEEKS APFROPR!ATE
T0 THE LEVELS OF CARE ESINS OFFERED.

THE STAFFING OF ThE CLIKICS WITH MEDICAL ASSISTANTS SUPPLEHENTED BY
KURSES IS APPRCPRIATE. IN AREAS WHERE TRAVEL “AS POSSIBLE AN SRM
HADE MONTHLY SUPERVISORY VISITS TG CLINICS, THE HAJCRITY OF HZDICAL
RESISTANTS ARE FEMALE AND OFFER A FULL RANGE OF KATERIAL AND CHILD
CARE SERVICES. NITHERS RECEIVE PRE=NATAL EXAMINATICHZ ANC OFTEN
CELIVER IN THE FACSLITY. FAHILY PLANNING SERVISES AND SUPPLIES

ARE lU&lllE}E. WELL=-BAEY CLINICS ARE HELD AND "ROAD TO HEALTh™ CHART
S

UTILIZED, ERCH CLINIC 15 SUPPOSED TO AYE A REFRIGERATOR, ALHOST

ALL OPERATING ON KERCSIKE, AND THEY SCRVE 1S THE CENTER 7OR IHNUK=
IZATION SERVICES, THESE SUFFERZD DURING TPE WAR, THE COLD CHalll OKLY
USUALLY EXTENDIKG TO THE HOSPITALS, AMD WILL NEED TO EE
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Ror-01 LE-20 10-15 N20 W KEQUIRE :
""" memeceeeeeeeeB]7454 2415440 RECEFINITION, MERICEL STLFF OF TRE FARIES Vill REGUISE
0 2312307 MeR 2D RTEGRATICN atD RETDAINING FOR PIACETIND ZENVICES INCLULILLG I4F
FN UELO  SELICEVAY THE TIKE SEEHS APPROFRIAVE FOR REPLLNNGNG THE hFAL1H CLLIBIRY
T0 SECSTAIE WASKLC IKMEDIATE 483 SYETEM, SENIOF Q77 1Cials RECOGAIIE VAT FFEIENT BUDGETARY
ILFO RBENSASSY NeiROE! SPLIT CF aBFRC='KATELY 90 FIASENT FOR CUF =5E AN 10
AMENCASE “'rﬁhuf PERCENT FCR PEEVENTIVE SERVICES 'Z NOT .=eon281l1E, |F
PRESENT PLANS FOR RUT-L STRVICE DELINER: C4TERS RECCIVE
UNCLRS SECTION 3¢ 07 12 SALISEWRY d7cCe CEREREL SUFTOT, EONT CLINICS MLy BE NCRE wFPRLPRIATELY

VISITED
L1DAC

NRIRCBI FC2 REZSQ

REINSTITUTATED, HEAS.ES IS A PASTICULRSLY ACUTE PROBLEM AT
THE PREZENT Tik:, ~SLES IRNUNIZATICH PROGRAM WILL MNEED

SUFPCIT FROM NCBILE TEAM3 PENCING RESTSRATION OF FULL CLINIZ
SERVICES TD ALL ARZAS,

THE ORG

THE P'O¥ SOULD LIKE T2 REZTAFF WITH THE SAME l
FERSONNEL AS BEFQRZ, 7 IS HOPED THAT SUFFIS
NSS|STin S KWILL BE RVSILKELE
AREAS, I TRE EVENT THAT SUSFICIENT ME
CAnnG? EE RTTRACTED EAH TO POSITICNS 1N RUARFL Cll”ica, THE
Rdn KRS UNIERTAGEN T2 STEFF "3:[ CLINICS 0 A TENPCRARY BAZ:S
WITH FSES0MS MITH & LINiR LEVEL OF DEDICAL T?RIHIPG U*EﬂN
FERICAL FACILITIES X2Y FiOWE TO PROVIDE
CORDITIGHS TO SOHE, THE nissIoN uﬂﬂ«“'--ﬁ ?ﬁn‘"ihu Frﬂ;ﬂﬂﬂs
VIRE ORIENTZD TCWAFCS PROSUZING IMDIVIDUALE ABLE TG WORK WITH
AND CAPGBLE OF MEKING GOOD

VELS OF - TRALIED
1ENT hEpiceL

350 WILLIKE T0 RETURN T¢ AURAL
SICAL ESTISTARTS

HOH,
ACCORDED

HINIMAL SUERVISICY 1N RURAL 23EAS,
CLINICAL JUDGEMENTS, AT LEAST CRE MISSION IS :ﬂﬂSIDEnIhG
ACY TO RESTART TEIIX MIDICAL ASSISTANT TPAINING PROGR

i1+.5 HCPED THAT FARAMIDICAL TRAINING PICIRANKS ||HCLUO'NG THE
VILLASE HEALTH LIR-ERS) WILL RECEIVE DONGR SUFPGRT TO RESTART,
EARALY INDICATICNS Vi THAT T#ESE MRS INTEREST IN ASSISTING
TRAINING, BOTH 7RI NUMEER AND TAAINING O STAFF FOR CLINICS
ARE BPFACPAIATE FCR REZTARTING THE MAJCRITY CF RURAL CLINICS.

£ CLINISS FOLLOWED & STANDARDIZED LIST
EH 3PFROPRIATE TO THE LEVE. 9F CEAE

THE DRYGS SUFPLIED 10 ¢
GF UKDER 300 ITEMS LHICH

nr

<
RERDERED, TH LIST OF PED!CAL EQUIFHENT WAS SIFFICIERT TO COVER

HOST USULL OUTPAT.ENT a'“'IuES, SIMPLE SUTURING,

AND ROUTINE G5STETRISAL C2SES, TRE CLIKICS ARE FURNISHED WITH

BEDS, CRAIRS, TABLES END CUFEGARDS MADE LOCaLLY, ESOCING MATERIALS,
ECUIPHENT SUCH 25 BCWLS, 3T&n03, TRAYS, WEIGHING SCALES ARE
PURCHASED BY CINTREL MEDICAL STLRES, THEY ALSO POCCURE ALL THE
HEDICSAL FHSTRURENTS, SHalL LAECAATCRY SUPPLIES, CONSUHERLE

BEDICAL SUPPLIES SUCH RS BANDAGES, LINT, GAUZE USED. BOTH CRUGS
AND VACCINES CGNT F30M THE SAHE SOURCE

THE PHYSICAL STRUCTURES ARE
THE MOH HAS PRCVIDED ADEQUATE
THE CLINICS WITH PERSONKEL
CEI34RY CUALIFICATIONS TQ SERVE RURAL CLIKICS.
DRUGS AND NEQICAL SUPPLIZS ARE COF THE TYPES AND HAGHITUCE
NORHALLY RCEDED 7O CELIVER 4CCD PRIHARY CARE T A RURAL

THE SI1ZE 253 SPECIFICATIONS OF
APPROPAIATE FOZ RUAAL CLINICE,
ASSUAANCT THET THEY WILL STAFF
RAYING THE MESESS

PCPULATICH,
11 B, ADMINISTRATIVE REPECTE
THE KON Adis EZEi SCNSIDERING THE FRCGLEMS GF REHADILITATION OF

: . URCLASS[FIED

PCLICY PL&
0N THE URGENCY OF GETTING APPSCVID PURLL

AT THESE

SINCE TEE Funsncine
CLINICS, AnY LOSATED
APPEAR DEPDFULATEL Cdy EX LIFT FOX LATEP BLGIS
THEIR FUTURE DiSPOSITICN,

AMITATICHAL PLAY FCR TdAE AEMAEILITE
VILL EE .72 RESFONSIEILITY OF THE TWO
1" Vg CF

T0

ALD CLERL TO

7, HONTWER,

A3 YET UNIIC,

ViTH T8E LURERQUS
ALl PARTIEZ AdRzt
CLINICS RE=ESTAEL iSHEC,
T .---Lu 15 INSUFFISENT TO INCLUDE ALL
1"l RREAZ WhiCH NOY

1CH=HAK NG OF

TION OF CLIMICS
SENIOR GFFICIALS CF THE
THE LRZINCr CF THE EFFSRT AND THE PRIGRITY
TEEY PLaN TC ADD AN RDMINISTRATIVE ASSISTENT
#SSIST TRE PROGRAN, TIHE CENTRAL STDSES IS ALERT

mrpe e

1T,

o)l g’
\o)lEm)

R EIRRRU !
:’\%ﬂll.ﬂlﬁ.ﬁ GORY
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19 THE GZES3, AND
i

HEER' 'D “‘

h E. JTILISED TU HOLE I'F SEORT-FALLS
CF 2.2 10 WORES VILL FURCRLZE

3 AESLTH HAVE 1MPGRTGNT RCLES.
130 HAYE LiVED 1il TrSiR ARZAS FCR
s ESTIMATES FOR TEE CLIMICS
{TERNAL EFTAIRS NP HINISTRY
] !’-L rn ¢ uIlL B AESUOLTIBLE FOR SETTING
THE PR\c?:=!£3 FOR (hDIV

wial KESICAL CFF

'L "”P!E!:ES

1SUAL CLIRIC SECCHSTRUCTION, THEY MILL
KHOW THE GVATLATILETY GF LCZaL CRAFTSHEN AND HATERIALS,
LOCAL L2ESF WILL %7 UTILIEE) AS FEF k3 FOSSIGLE, FIRED ERICKS
AR5 MAE AT SH3ul LCCATIONS THASUSHCUT THE CCUNTRY, LOCAL
3

CAREENTESS M2AL DCORS, TALLES, .CHAIRS AND CUPEZSRRS, SINCE THE
PAOCRAS JILL IKESSE o SLEITANTIAL ADDITICNAL ELRZEH 0% THE
ru.H €, T IS ANTICIAPTED THAT i3 WML £alk NIED AfQ ™
PIRE & LoCal BYI.20nG SFEAVISOR, THE PrON WiLL CE RESPOMIIOLE
F'q ALL COHATRUSTION HATERIALS

CADERES LOCALLY SUCH AS CENMENT AND BRICVRCO THEY WILL EAVE T0 ARRA
£
-GF THE TRaNSFOAT OF LCSALLY ACSUISED RATERIELS, THE PHOW'S

£ «lu SUFIRVISES LSNITALLTICN FAS NOTAE FAST, AND TREIR
EGR. OF LOCAL BEALTH INSPECICARS ARVE EXPERIZLCE IN TRIIE AREAS,
IT IS EYPECTID THAT ThIS PROGRAM WiTH TaE 4DDITIQN OF SOME TEHP-

QRARY ZTAFF {CSNSTRUCT!ON SUPSEYVISCRS! 15 WELL WITHIN THE CAPAC!TY

CF THE noH PERECNNZL weQ wILL EE INVOLWES

11 C. CaNSIDERETION OF ALTERNATIYE GRAMTEES

1. CHRISTIAN CaRE

CHRISTIEN £/58 (CC), THE PYD VHICH HAS FROYIDED ASSISTANCE

TO REFUGEES, FCLITICAL ?RI:CLER: AND THEIS FaM IL'!. =43 CTHER
KEEDY GROUFS DURINMG THE WAR |5 FACiNG - R-PIDLY CHANGING SSENE.
SHIFTED THIS P237 MEERING AS FATHER ROGENS,
THE S2ZCUTIVE DIRECTOR FCR 3OME YIER3, CTIPPED DOWN AT THE ANMUAL
BCARD MIZTifG, A NEW STAFF WilL REED TiRE TC FIND 115 FEET.

COUNCIL CF CHURUHES, CNE OF THE HAJCR SUPPIRTERS OF

URNGL
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FEOl m w0t

sRIETY o whide

v AGTEE, 2t

L B
e \
PTIES N Aual-
YO8 B IO O
Sy OF CLS0'3 SVTIVITHESY &EfE L

ES VERL SIVIN FUND
DAl dF-NCH GrFICES 0F LU, R2VE & STAT Dm0
EE WRD PLNLY L““ 2AMITTCTS. WHILE THIS HASi2ES

70 LCSAlLY GIhE SITUATI2M3, 1T MARES aNY FASGAZNH

EATRENELY DIFFICVLT,

THE HEALTH PRCJECTS OF £, C. HoVE EEEN 2 MINGR PRAT 0F TS
ACTIVITIES, N FlsLl rOSPITAL HAS [ ToLC AR

1§ CURERTLY EEING UTILICED LRRCELY FOD BUTFATIENT CrRE,
AIGTAESR i3 EaPECTED 1IN FBOJT TA¥EZ MIE(S. [R27a CILL OE LTAFFED
A2 SGHE SLERORT EROMICIDEY AL CrilPRENTS LHC WIS TO
USE THE rCIT175.0 A5 A BASE FOR TMEIR MOTILE PESIATRITAC TLSKS
TEE USE &7 FIELD BCIPITA vIEWID -ITn 3-.‘ Py B,

195T CF 7=2 = 2030,0 INERL EnT TH4T7
FREVAILING SO --’.:H? THE
SUt OF INTERZIVE -" Al FAZILITIES CPoERED, KD LT
THE HONEY LUATED COULS 3 UTIUIZED 0N STHER :CTIJITIES

IWVOLYE R\D TC 1iTERNAL REFJIEES
LUNEZRS, LOCH
{ ‘5:le'a T
v OF

0THER P?3f=1ﬁ¢ !
IS RNOWN CN THE!
ENoHASIE C. THE

A5 FR3T AL PMCSS!

k3 AN IRPRATENT ¢
W2 SLOTUING 443
EEEN DONATER in SUFFICH

H3T LWSJGH
ThE MrJOR
RETURY TO ZRESS CF GRIGIN
SCOIEL STRVICES IS ViEVED

HeiD ITENS
3L 5A10 75 HAVE
T CUBNTINY By & YaslElY CF AGERCIES,

DISTRIBUTISY OF C€=CP PACHS WAS CISCUSSEC, BUT KO PROSRAH CR PLAN
¥aC BEEN DEJELCRI0 BY C.C. THIS ARER SEENMS 7O 7f NMJLA NMORE
AFPRCPRIATELY RaALILED BY E:knﬁ A40 HAVE PRIGA INIRIEHCE KD A
PROGRAN CUTLINED,

BASED ON DIZCUSIISNS AELD WITA CHRISTIAN CARE, CTKEIR PVO'S,

N50°5, MISEION PERICHNEL AND PCh OFFICIALS = REOST HAS

RESERVAT!ONS AEIUT THANAELING SIGNIFICENT PORTIGH CF AlD

THRZUGH T=1S COATUIT AT KIS TIME CASEID ON WUMEER Falios

1) PRECSSUPETICN GF CHRIZTIEN C3AE WITH EITASLISHMENT
OPERATICH FIELD aQSPITALS = FRCGRAN NCT SUPPORT 5)
REC3D TZzM, NCH SR MUMEER LTHER I'GC'S.

AKD

(2} LACK OF PLENNING FOR OTHIR PRCGFAMS T INPTIVE RURAL

SERVICES.

MEDICAL

(3] CATFCLIC CHURCH INDICRTED THAT |7 MAG LITTLE INTERZIIT
IN U5, &, 1.0, SSIST‘W”. DIC net EAPEST T0 L0U0A T0
CHRISTIAN SARE P oahe WOULS GO T AlOan IF¥ED CATHCLISS
ACCSUNT FOR EETTER THAN S0 PESCENT OF MISSICH AFFILIATEC

RURAL AOSPITALS AND CSLINICEY,
(4} LIMITED ADNIMISTRETIVE STaFF CF ’H=I'T|iﬂ CARE AT THIS TINE
AND NEW EXECUTIVE DIRECTOR (A MR, 310iL0, A CIVIL SERVANT N

BUL AWAYOI,

(5] EVICENCE OF PAST FRISTIOH &80 CONT KUIMG D!SA
KOY &ND CHRISTIAN CARE.

(IEROFILGIED FROM (e
AVAILABLE EOPY

GREENENTS BETVEE
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() VACCINES, HIXTUES, AKG MOST DRUGS ARE EITKER HPDE CR
CSRPOUNSED LCIILLY, WITH LOSAL 03 CODE 233 RAW KATERIALS,
AND ARE TAEREFZ3C INDIGENOUS GO2DS.

() CTHER CRUGS, CHENICOLS 2nd MEDICEL
THE LOCAL N&RAZT AS INPORTID SHILF

EQUIFNENT XRE PURCHASED ON
I TEHS,

o)  LIKITED AN QU?T CF DRUGS AND MEDICAL
DIRECTLY FROM CCDE 535 COUNTRIES.

ESUIPMENT 4RE IMPOARTED

IT 15 ESTINATED THAT W2 TO 32 PERCELT CF THE RECUIRED COMMOD!ITIES

LIE It CATEGERY (2] 25D THAT F0UGHLY 20 PERCERT ARE IN CATEGERY

(B} ABSVE, APFFOXKINSTELY U.3, § 155,000 AiD 3 104, 220 RESFECTIVELY.
GIVEN THE NURSER CF INDIVICUAL ITEMS INVOLVED (APPROXIMATELY 23D ON Tef

HOH STARDAKD RUPAL CLINIC EQUIPHMENT LiST) AND THE FACT THAT GoI
OFFICIALS DID HOT KIEP DETAILED RECCRDS ON TAS CRIGIN CF IMPCRTED
SHELF ITEMS DURING THE PZRICS OF U, N, SANCTIONS (TYE POFULAR 40TTO
BEING “DON'T ASK™), 17 IS MQT POSSIELE TO PIN DOWN THE ORIGIN CF SOME
COMPLLENTS IN IH-IC:'.G GCI25 AND IRPORTED SHELF ITENS AT THIS
TIHE, HOWEVER, IT 15 hNOUY 7427

THE DIRECTLY INFORTID I1TZMS 23 PRINCIPALLY CF BRITISH, SCUTH
KFRICAN, SWISS, JAPIMEZE, TA!VANESE 24D PAKISTENI CRIGIN

17 COULD BE ASSUMED THAT TkI IMPORTED COMPONENTS OF LOCALLY

PROCURED SHELF ITEM3 MAVE THEIR ORIGIN IN THE SAME COUNTRIES.

3, SOURCE/ORIGIN w=IVER

IN ORCER 7O SIHPLIFY PROCURERENT PROCEDURES 2ND TO ELIMINATE
HON=ESSENTIEL AID MINITORING OF PROCURZMENT UNDER THIS PIJJECT,

IT 15 RECCMMEHCED T-a7 THE IMPORTED SKELF ITER LIMITATICH BE
'NCREASED TO U.S. § 17%,00C F38 THIS FROJECT AND THAT A SOURCE SHD
ORIGIN WAIVER FRCM CCDE 000 T3 CCCE 525 EE ISSUED COVERING ALL DRUGS,
MEDICAL SUPPLIES, FURNISAINGS 2MD ECUIPHMENT REQUIRED UNDER THIZ
PRCJECT, THE SOURCI ~ND CRIGIN WAIVER SHOUILD BE IH# THE AMCUNT

CF U.S. §125,200. T IS FURTAER RECSMMENDED THAT EOTH WAIVERS BE
APPROVED A3 PART OF THE AUTHGRIZATION

THE JUSTIFICATION FCR THESE SAIVERS 13 BASED UPOH ~ID HB | SUPP &
CHAPTER SB3E 1) AND (7). FEmABILITATION OF THE RURAL mEALTH CLINICS
KUST CCHNEMCE !MMEDIATELY IM CRCER TO MEET THC MEDICAL CARE MEERS OF
THOUS2NES CF VWaR-DIZPLACED PIRSONS NOW RETURMING TO THEIP MOHE 4REAS
IN TRE TRIBAL TRUST LehDS, EVEN EEFORE ThE PRYSICZL STRUCTURES ARE
COMPLETELY FESUILT £,G. DCORS 4ND WINJOWN COMPLETED), HGNEVER, MEDIC
AL

SALISE 200D oG 1) Isiuiil 60T RiDeEte
SUPPLIES, DRIV ARD S0t D2U0EREST N6 FUSnIZnINGS WiLL BE RIGUIRLY T
0
ENABLE THE CLIRICS T3 IFais (£ RAT NG,
AVAILANLL UPoll CR SkUSILY of (TR o7
BELIEF PURFOLES CF The FSfJeCl

THELE ATFNS 1MAT GF oL
AfPROvL HF TP nIRENE
W LL UL VR G e Tl 602 5

PRECENT SGURLTS CF Lu2ely, afilielife 113 COndseL ME2150W STCAES
VHERE 130T GF THE RELUIFED ZOUMIDITIEL wiE CURELATLY W STOSK,
THOEGH KOT NECESIARILY 1N SUTFICILNT “waiiTITIZS Fuid TaE ENTIRE

PROJECT, WILL pISURE Tanl HE RIONU
10 BECT 1zE EHERGENCY. F:Zdlﬂtﬁi Thel INILTihG 3100
1M ORDEP TO FROCURE FR3M P2J SOLRCIC boull
IKELENENTATION,

IT SKOULD ALSC BE NSTED THAT MOST RECUIETD SONCOITIES KU ALREARY

IR STCCH 1% GOT FACILITIZS ARE AVAGLADLE FRCH LR THROUGH LOCal
SUFPLIERS IN Tni FRUVATE SECTCR, TH!IC HAARIT CAEATIC SVESTANTIAL
ERFLOVHERT LOCKLLY #%D SXQULD BE SI'S2CSTED LY SONORE AT THIS CRITICAL

3OCCRNXITIES -nE SYLILRELE
2 BF Ev-iaSSED
LAl Y EEta! PROJELT

STAGE I ZiMBAE.T'5 DEVELOAMENT, THE INAS31T100 CF 4 REWUIREPENT
THAET CORNUDITIES HOT ALFEADY IN STCCH IN GOZ FaZILITIES HAVE THEIR
OSUGIN, IF LOT TafiR SOJACE, IN THE U, 5, WOULD CE (LMURIOUS 10 THE

LOSAL ECCHOHY AND, TO SAr ThE LA&ST, COUNTERPRCDUCTINE

FOR Trl SUCCESS CF TIS ’RGJECT,
R ’D iCY A0 DBJECTIVES OF THE

SE TrE IRFIRTED SHELF ITEM LiHITS
533 CJUNTRIES AS RECUESTED.

ACCORCINGLY 1T WSULD &PPIAR NEIESEIRY
ARD I THE INTE S0° LS, FORE
FOREIGH ASSISTALZE PPOIRAR, T0 R
AND TC ALLCV PROCUSEMENT FORM €O

Al
13

i1
11 E.  ENVIRCHHINTAL [|XPACT (IEE)

TUE IHPACT O THE FHYSICAL STATE OF THE EHYVIRONMENT 1S EXPECTED

TC EE MItiRal, CLINICS a%E BEING RESICRED TO THEIR FREVICYS
CONDITICK €W THE SAME LCTATICNS WITH THE SAME BUILDING MATER:. .. THE
PRIOR WATER SUPPLY SYSTEH WILL BE RESTORED TO A FUNCTIONING SCHDITICH
LuaR‘"Ea ARE MAINLY CF THE PIT TYPE AND THISE WILL BE RSOUS

IF LICESSARY, CF THE PAYSICAL EUILDING REEAZILITATER, THE WalHiMG
SPOWERS, IF PREVIOUSLY PRESENT, WILL ALSC EE RESTORED 10 THEIF

PRICI STATE. 7AZ WATER 4O SANITATION ASPESTS WILL EX EXRHMIAED

BY THE LOCAL HEALTH IKSPECTCRS.

TEE PCPULATION IK TEE BREAS SERVED UILL WAVE THE SAME LEVELOF

HEALTE CARE RESTORED TAAT THEY 4£D AVAILAELE PRIOR TO THE DISAUPTION,
IFMUNIZATICH SESVITES WILL BE GRADUALLY EXPANDED IN RURAL AREAS,

THUS ASSURING SURVIVAL GF LARGER NUMBERS CF CHILDREN. FAMILY PLAKHNING

SERVICES ARE OFFEZED AT ALL CLIMICS, HOPEFULLY ASSURING BETTER SHILD
SPACING, THE DRUG LIST FOR CLINICS K33 BEEL IN USE FOR SCME YEARS,
THOUGH A FEW HEWER DRUGS FAY BE UTILISED anD A FoW DELETED.

TAE STANDARD DRUG LIST IS INMIIAR TO THAT UTILIZED IN RURAL CLIMICS
WORLD-WIDE, THE ITEMS USID ARE EFFACIOUS AND 10T DANGEAOUS WHEN
USED IN A NORMAL HANKER BY PARAMEDIC.. PERSCHMEL. PARAMEDICAL
CLINIC STAFF HAVE BEEN TRAINEC 70 DE&L WITH MOST COMMON AILMENTS
SEEN IN PRIHARY CARE CLINICS, AND TO REFER MCRE SERIQUS COMPLAINTS
70 THE REXT HIGHER LEVEL, DRUGS AND SERVISES VILL RAISE THE nEALTH
STATUS OF THE RURAL POPULAT!CN,

‘{':ilulh\l\m\&[) \ﬂnﬂUlm 1) \mw
AVAILABILE BORY

s UNcLASSIFIED  §
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