
;-~.-- ,

.;..- . ..:,~.....
.,-

.... c:.c ... e.,. .0. I""'~.". "'0".60,- CC"'C~O......T I. T"A,""SACTION COOt PAF' ..
. , PROJECT AUTHORI!ATIOH AHO REQUEST @ • 4C10

FOR ALLOTMENT OF FUl'lOS PART I
e c: .....GI: 1. coeUN£HT ::00£
C) • Cit .. ETE S

1. CoOUNTIIlY:£NTITY . 4. OOCUWENT "'£;"'ISIO,", NUNSEIl W ~DS/AGR RDA.-1
s. ~.OJteT NUNatA ,., 4i,i,.) 5. BUill! "U! 0" '-'C e: 7. ,.1Il0JECT TITL.t (lit.......... 40 ciw••c,••a) -

[]31-0236,Ol ] • ST..eo..
\·Ce~~tJDSB

CExpanded"Program - CRIES -,-
•• ""OJt C'T ....CT ION 'T"'I( EN I. EST. ,"£FIIOO 0" .Wp.. EM£Nr"'TION

"~~ov... 1.

0 "" .....·.o ..eC)

'r"'$.' l.2W U
:

DECISION Cl O' S4.""'0" C::l
Clit ClI:4UT"01lt11,1:0 O'rlltS

"

._- ----_..-. --._.
10.......1Il0VEO BUOCE'T .1.10 .. ,....OP.IATEO '-UNCS (SOOOIT.-:-::;;:;:.:- -~-,;;~::;; HCM. CO"'oE I~~~" ~r "'ti~ "Y l:S.L ~.lnd ;Y ~l

......... '""0· M~St
"V""OSE

'\.lX'

,"1It1 .. TION -
C:lII"''''lT I ...... e .. !'<COO£ . e .""NT 0 \"O""'l ~ c:OC .... T ~ ... CI .... , c: ....NT ~. \"e .... ..

111 FNRD I 180 I 053 1,702 I 150 0 I'
121 I I I I I
111

, I I I . I i
141 I r I I I· I I

.........~O· ~
. .-- ~

""I .. TION I I I
1£"''''£'' ......O .. JItI .. 1'E

O. ........ T .. ..CI .... III. C:.-4NT S. I.CI ..N T GIIIIAH"r "". \,,0 ...
eeOCISIi
, ...'''I C)" ."'C)~ .. eT

\lfNRD 1 0 I 0 I 1 852 a "A 'HC"C.W~ ... -r.A.'-~ 2 ".
1.21 i T I

\,,1 ,- t C) ~ ~ _ Q~ C c: T

I

nl I I I c.
"Y

loll I I I "1II0~EC:T "UN:""C l.illTOT41.S l) . ~l" u: I I 1,852 .VT"O""'LCC T.. ",v
i _ .--

U. INITloI,\" ~_OI~C'T "UNCIN(; "1.1.0TIoI[NT -COU£STto ,SOOOI._---. .....
a. AI..1.0TIoi£NT IIltQUEST NO• u. 'UNOS IIlUERVEO "'0'1 "L.'-OTIl4£N~

........ "ROPM1 .. T ON
C•• 11 A .. 1 0 "O""'l TY"£O N ...... £ /("/'0.,.,. $I':H. .. F.\IIFSOI

III

121 SIGN ... TURI

1)1,., . I gATE

TOT41..S I

. ""i

I .... SOUlllet/OIllI~IN 011' GOOOS "'NO s£lItv.ecs 01&1 o OTM£IIl -----

.- -'~

\ ....

.0.-:-' 1&...U'l"HO_I%ING
'Dill O"I<:t SYWIOI.

~~l:I ~I"'S

USE OHI.T



PROJECl' AtJIHORIZATION AND REQUEST FOR AIl.OIl'1E1IT OF TIlNDS
PART II

EN'ITl'Y' DS Bureau

PROJECT' Expanded Program of Econcmic Analysis - CRIES

PROJECT ID: 93l-0236~Or.:.:
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• J

I
!
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Tony .ua.L1~

Deputy Assis
for Food and don

Bt.n-eau for Development Support

Date: =t \ ~ C · ~ \

I hereby authorize an additional $150, 000 for use in PASA Number AG/TAB
236-14-76 with the U. S. Department of Agriculture. This incremental
funding will be used to design the natural resource section of the Agri
cultural Policy Analysis proj ect and assist in the conceptualization of a
caIlPI'ehensive agricultural information system project.

The CRIES activi~ was started in Jun~1976a-:i;on schedule for the
canpletion date of Septamer 30, 1981. the addit' 0,000,
life of project funding will be $1,85.. .

Clearances: /" C"\
DS/AGR/EPP:'ID'Hare 11 )s.,C/ Date .3-3 1-f/
DS/AGR/"EPP :1U..Ehrich~!=-lIi~~--~Date Z11.f&
DS/AGR.:M1ozynski 'M:Z~ bate Jjtfl.li I
DS/AGR:DFiester 7J1f= Date 4A1< 7 ! (,//

DS/PO:ASilver Date ''tllt'/ J.1
oslpI: 6C),~pp):tlc "t:~ rv

k: p,J-e =t/'~/t~-~·-,
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IlCTION MEIDRANDUM FUR 1HE DEPUIT ASSISfANT AJl1INISTRATOR FUR FOOD AND
NU'IRITION, BUREAU roo. DEVELOl'Mf2\rr SUPPORT

/~,~
IU- h/

'rnRlJ : IlS/PO, Ber9ard Ch~ni,w"·....-h
. (0.?~eR.e. ~~

FRCM : DS/AGR, DOnald R. Flester

SUBJECT: Incremental Funding for Comprehensive Resource Inventory and
Evaluation System (CRIES) Project 93l-0236..01~CC

Problem: Your approval is required to add $150,000 to the authorized
funding for the Comprehensive Resource Inventory and Evaluation System
(CRIES) project.

Discussion: '!be termination date for the CRIES project is September 30,
1981. The authorized life of project funding is $1,702,000. It is
recommended that the authorized life of project funding be increased by
$150,000 to $1,852,000.

."1

The planned technical assistance to the Dominican Republic and Honduras
was terminated as planned on September 30, 1980. However, the CRIES
project was extended one year and $200,000 was added to project funding
in FY 1980 to synthesize the experience gained over the four years of
technical-assistance under the project and to assist DS/AGR in the design
of its new agricultural policy analysis project. Progress toward
achievenent of these objectives has been satisfactory thus far.

The USDA and AID tentatively agreed that DSB would provide up to $150,000
and the USDA not less than $50,000 in FY 1981. These agreements appear
in the attached memorandum, dated May 16, 1980, signed by you and \.J'illiam
Hoofnag!e t Deputy Director of USDA/OlCD.

The~ has contributed its $50,000 share, and has requested $150,000
fran USB for continued support of the CRIES core staff. The attached
pipeline analysis indicates that $150,000 will be required fram AID to
support the core staff through September 30, 1981. 'rtle $150,000 will be
used to (1) prepare the natural resource section of the Agricultural
Policy Analysis project, Which is planned for initial funding in FY 1982,
and (2) assist DSB and the USDA in the conceptualization of a compre
hensive agricultural information activity, which is needed to provide
high quality information for use in improving decision making by farmers,
credit agencies, researchers, extension agents. input suppliers, and,
other agri-businesses, as well as policy analysts and planners. (See
attached Scope of \\brk and Budget.)



~, United States
({k\.J») Department of
~ Agriculture

TO: FILES

Office of
Intemational
Cooperation and
Development

Washington,
D.C.
20250

?-1ay 16, 1980

--~

SUBJECf: Funding Arrangements for PASA AG/T~ 236-14-76, OUES

Preliminary discussions on future directions and funding for CRIES were
held on Thursday, April 24, between AID/DSB and USDA/OICD. Attending
were DSB Deputy Assistant Administrator Babb, OICD Deputy Director
HoofnagIe , Rollo Ehrich and Richard Suttor from DSB, and John Hyslop,
OICD.

DSB desires to maintain t.'!-}e integrity of the CRIES core staff in oreer
that it form an integral part of DSB's agricultural policy analysis
and planning program. To this end DSB is preparing the necessary documenta
tion to phase out the CRIES PPSA by the end of FY 1981 and to fund it at
$250,000 ($200,000 through the P.A.S.A. and $50,000 from RSSA USDA 06-74)
for Ff 1980. During the phase-out period CRIES staff will prepare reports
documenting and synthesizing their experience thus far in developing
countries and outlining the :implications of that work for agricultural
development planning. Second, OUES staff will participate in t.'!-}e design
of USB's larger program of agricultural policy analysis and planning.

For FY 1981 it was tentatively agreed that DSB would provide up to
$ISO ,000 and USDA not less than $50 ,000 to support the core staff and ~

its continued participation in the program design efforts. OUES manage-
ment estimates that requests from USAID missions for in-countIj' work
will provide sufficient supplementary funds to finance the core staff
for the year. In terms of the professional staff element alone, total
core funding accounts for 3.5 man-years of which USDA.' s contribution
would pay for 1.a - 1.5 man-yeaTS.

For 1982 and beyond the tentative agreement is that the resource
inventory and evaluation work would be fully integrated into the DSB
policy analysis and plarming program. USDA ''lould provide 40 to SO
percent of total ftm.ds required from central sources for this work
''lith roviding tilEy~ance.. These funds would be supplemented by
US' !Lor in- countT1 wor~ to coye'r the roJ.11 budget. The PASA ",·ould
s ci \a thre~ to 1ve y~ar p~fp.g horizon, with ~"l."1ual program

d bu get reVJ.e'iS.,~ !' /.I~ # // / / ~.. ~
\ ~ ~~jr~4~~~ .

~ e.i~. E.abb 'v William S. Hoomagle (l V

Deputy/~i tant Administrator Deputy Director ,./
.~D/DSB USn~/OICD
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As indicated above, your approval of this $150,000 increment will enable
us to maintain the integrity of the CRIES core staff only through
September 30, 1981. It does not commit AID in any way to support the
CRIES project beyond that date. Our strategy is to incorporate the
approprfate elements of CPJES into our agricultural policy and information
system programs.

Reccmnendation: That you approve an additional $150,000 authorized
funding for the CRIES project by signing the attached PAF.

Attadments:
PM'
Scope of WJrk
Budget
Pipeline Analysis
Babb/Hoffnagle M:mo.

Clearances: ~..
DS/AGR/EPP: T.OIHare~... _. ~ Date 3- ~.'
DS/AGR/EPP: PJ,Ehrich Date1ttt
DS/AGR/:M-bzynski 7J...,j~2.f-"lIi:;..-----;Date ~-
DS/PO:ASilver _ Date oJ, r 1'1

- (2fJ
DS/AGR/EP~:RSuttor:rnnb:3/30/8l



SCOPE OF IDRK

Background

The DS/AGR portfolio includes a wide variety of activities dealing with
the generation and use of agricultural information, among which is a
continuing program in agricultural plarming and policy analysis. As part
of this program, a project identification docunent for an "Agricultural
Policy Analysis" project has been written and is now being reviewed. It
is anticipated that the project paper will contain a major section on
natural resources and that the CRIES project team will play a major role
in developing this section.

There bas also been some discussion of the possibility of a new agricul
tural infonnation system project, with initial funding in FY 1983. This
project would deal with the entire range of agricultural information,
alternative methods for collecting and processing the information, the
costs, and the benefits to the various users. Agricultural planners and
policy analysts compose one set of users among many, including farmers,
credit as;encies, r.esearchers, extension agents, input suppliers and other
agri-businesses. The CRIES project has tested several techniques and
approaches relevant to the design of the proposed agricultural information
system project.

PuI'??se

The purpose of this activity is to provide inputs by the CRIES sta~f to
the design of the Agricultural Policy Analysis project and the conceptual
ization of a comprehensive agricultural information systen project. The
purpose will be achieved through a set of papers and workshops described
below.

Procedure and OUtputs

The general procedure is to write a set of papers, discuss two of the
papers in joint AID/USDA workshops, and, t-mere appropriate revise the
papers to take into account the results of the workshops. <me of the re
ports will be suitable for inclusion in the Agric~ltural Policy Analysis
project paper.

R~ #1 - Agriculture can be thought of as the interaction of the
d for agricultut'al products and the supply of agricltural products.
For analytical purposes, supply and demand can be studied sepat'ately.
Supply is influenced by the natural t'esource base, available capital and
labet'. Natural t'esource use in agriculture can, in turn, be analyzed as
a canponent of the general supply/demand framework. Thus, Report #l will
specify natural resource issues and the role of natural resource analysis
in agricultural planning and policy anlysis in the less developed
countries.

\~rkshoD #1 - A workshop will be held in Washington to discuss Report #1.
The report will be t'evised on the basis of the wOt'kshop results.

••
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Reoort #2 - This report will describe alternative methods for the analysis
of the issues identified in the first pa~r. For each of the methods, it
will delineate data requirements, skilled personnel, institutional and
other necessary conditions for successful ~lenentation.

Workshop #2 - Report #2 will be discussed in the second workshop in
washington, and revised on the basis of the toK:lrkshop results.

Reoort #3 - Drawing upon the first two reports, Report #3 will serve as a
natural resource section for the Agricultural policy Analysis project
paper. It will include a detailed scope of work for activities to be
llnplemented under the Agricultural Policy Analysis project, as well as
background and justification for the proposed work.

Report #4 - This repOrt will set forth the recommendations of the CRIES
team for future work in the general area of agricultural information
systems. It will include, but not necessarily be limited to, the
following substantive areas:

a) Renotely sensed data, including LANDSAT ~gery and
light plane photography; \ ,

b) Soi1 surveys; --....

c) Cltmatic and. ecological mapping; -
d) Information systems and associated computer hardware

and software; " .
...

e) Area sampling frames.

In preparing this paper, the following concepts are to be considered.

Effective agricultural planning and policy analysis require a wide
variety of reliable data. It is useful to distinguish two general types
of agricultural data--performance measurements and measurements of·
capacity.

Agricultural performance data measure outputs, inputs and other aspects
of the actual performance of the sector. Performance data are collected
yearly or m:>re frequently, and include: area planted, area harvested,
and yields of major crops; livestock numbers, births, deaths, and
slaughter; prices paid and prices received by farmers; fertilizer,
pesticide and other input use.

Capacity data measure the potential, rather than the actual performance
of agriculture, are collected less frequently, and include land area by
soil type, surface and ground water supplies, farm equipment and other
agricultural capital, alternative production tedmiques, and the size and
skill levels of the agricultural labor force. Agricultural performance
data tend to fluctuate more widely than capacity data, which usually
exhibit fairly stable trends.
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Both types of agricultural data are important, however, the collection
techniques and the requirements for rapid processing and analysis are very
different for performance than for capacity data. Furthermore, the dis
ciplines involved are quite different, e.g., soil scientists and hydrol
ogists play leading roles in the generation of capacity data, while
statisticians manage performance data collection systems.

Schedule

First draft of Report 11 completed May 1

~kshop on Report #1 May 15

Revised draft of Report 11 completed May 29

First draft of Report #2 completed July 10

Vk>rkshop on Report #2 July 24

! Revised draft of Report #2 ccmpleted August 14,
I

l"
Report #4 completed September 18! ..
Report #3 canpleted Se?tember 30



PIPELINE ANALYSIS

Comprehensive Resource Inventory and Analysis System Project
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; .

Estimated expenditure
for the period October 1,
1980 through September
3D, 1981*

Pipeline as of September 30, 1980

FY 1981 Funding required

*See attached budget

$316,505

166,506

$149,999

--..
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PASA Budget Plan by Object Class for Developoent of Natural Resource Analysis Section of Af.jricultural
Policy Analysis Project and CRIES Contrlbution to Conceptualization of a Ccmprehensive Agricultural InfonrntiotlSystem Project.

Grade/ No. % pers.
Postiion Step Rate Days Salary Benefits Benefits Other Total

16;8 1,310
j
1
f

161.8 1,310

Agricultural Economist
Putman, ESS, CRIES

Agricultural Economist
Johnson, ESS, CRIES

Agricultrual Economist
Boone, ESS, CRIES

Agricultural Economist
Sutton, ESS, CRIES

Soil Scientist
Ackerson, SCS, CRIES

Agronomist/Climatologist
CRIES

Remote Sensing Specialist
Schultink, MSU

Systems Analysist
Lodwick, MSU

14/7 No Charge to AID; funded by USDA

13/9 40,5.92 130 20,296

.'."

13/9 40,592 130 20,296

,
:13/4 35,252 65 8,813

~.

13/10 41,660 65 10,415

l80/Day 65- 11,700

l20(Day 65· -7,800

l20/Day 65' 7,800

10.6

10.6

10.6

10.6

2,151

2,151

934

1,104

I

SUB TOTAL

22,447

22,447

9,747

11,519

11,700

9,110

9,110

96,080

1/- Contingency and miscellaneous clerical and labor costs.

. ..

21 Domestic travel
24 Printing & Reproduction
26 Supplies & Material
25 Other
Overhead

GRAND TOTAL

5,000
4,500
3, 700 1/

10.720 -
.2Q..000
150,000


