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PROJ'EC'I' AtrmOlUZAXION 

Name of Country: 

Developcent Leadership Training 

Project Humber:. 688-0221 

1. h1:SU1mt eo S-ec:d.= 121 of the Foreign Assurance Act of 1961, 
as amruded, I hereby authorize the Development Leadership Train­
ing P~~ject for the Republic of Mali involving planned obliga­
tions nct eo exceed $4,565,700 in grant funds over a six year 
penod fram date of author1zatiCnl, subject to the aVailability 
of funcis in &ccarcianc:a with A.I.D. on/allatmmc process, to 
help 1D. C12an ciag loraip Ezcba 12se and local c:w:ranc:y costs for 
tha projec: .. 

2... me' projec1: consists of a. proara: of acivancad tn:t.a::1ng' in Ameri­
can universities of sixty of Mali's future leaders, in manage­
mant and the related-fields of public ,administration, bUsiness 
administration and finance, economic planning and education 
plan n1ng, progracming and evaluation. The purpose of the. Project 
is tOtO 1,mprove "l:ae management of selected. 1M] 1 an public aa.cl 
private sector tastituticns. 

3. 'l'ha Project Aa%&ament, which may be negotiated iDd uacuted by 
the. OWcu' to whom such author.Lty is dalegated in accordance 
nth A.I.D. R~1ou. and Dalegatioa. of Authority, sball. be 
lubiece to the: foUcmf.ng essent1al tems md covenazits together 
Wii.th. such oCher tams and.. condit:l.cms .. A..LJ)., may, d .. appro­
pd.Ua. 

4. (a~ SOu=. cd 0ri.s:l.D of GOoda md Se1:T1ce. 

GOods and sarn.cas, except for oeem shippinS f1D&ced by A..I.ll., 
UIlder the Prcj ec~, shall have thUr source. and origin. in the. 
~eratiDa Cawt%'7 mel 1D counU1u 1nc1wied 1D A..I.D .. Geo­
araph1c. Cod. .. 941 ezcept u A..t.J) •. may othfttdse asree 1D wrtc1nl. 
Oc:ea sb1pp1Dg f1Danced. by A.I.D. under the project, shaU~ __ 
c.epe u. A.I.ll., 1II&y oth.xv1se agRe 1D vr1t:tnI. b .. f1zwIced oul..y 
em flag vu.&l.s of t1:la l7n!ted Seal:" 01' tha Coopel'at:1Ag Coun1:2:1 •• 
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(b) Special Covenants 

1) Civil Service Classification of Successful Returnees 

All returning participants who have completed their training 
successfully shall be considered for Palier 3 classification. 
It is agre~d that no successful retu~~e will be placed 
lo~er th~ Palier 2. 

It i~ fu~h~~ ~~~e~~ t~~~ no f~~;= =~~: t~ir~J of the 
QIlcHdates selected. sl}all have. qualificatious tbu Uke them 
el1 gjb1 e. tOJ: the kind of 1:l:aiD1nS p~grams uncier the project 
that woulci atitle. them to Paliu 3. Upon successful com.-· 
pUc1oa.' of these programs, the th1:ty parti~pants w:U.l. be 
;ranted Paller 3 class1ficatiau. 

2) Wocen Particioants 

G%aDtee agrees that special efforts rill be made to involve wo-
men durlnS. the project, both as lDII!mbers of the Project 

Steering Committee (not lass t~ two Malian female repre­
'.ml1:ad.v~ will be included on the PSC at. all times) and as 
canrida.tes for training. These efforts w:i.ll 1Aclwia but DOt' 

necessarily be limited to, requests that government depart­
ments proposing candidates include wmen candidates and that 
p~~lic announc~nts of the program encourage both male and 
femal.e candidates to submit ap?lications. 

3) PiS; Trainias Placement 

'l:ha Grantee agrees to usa its best efforts to 1Asu:. that 
GRH penounal who have successfully compl&ted. tnin1ng under. 
the projact are placed 1D positions within lovermDa11t agac.ies 
8D4. parastatal organi%at:1011s that w1ll fully :!J:m)lve them in 
ecoa.OIII1c daveJ.opment mm&gemea.t md planning. 

4-) !ilm1met COmmitment 

'l:ba Gn.D1:e. earus that all cccl1datu selected far arinzlcaci-· 
degr.. t:a:f.D:1Dg UELder the praj act' w1ll ~e nqu1C to sip an -agree-
1II8DC thac follaw:l.ng ccmpletioa. of their tra:1l11Dg they w1ll r~ 
aDA work. ~. the Rapubllc of Mall for aJ: luat f:f..w years. 

3) Pra1ect Evaluation 

the pa:d.es agree to· estabUsh m eva.t1:o.Oltiou prasnm .. part 
of die projecc.. Except as the partiu otharri.se agree in. 
vridng, the program wUl :f.n.cJ.uda, during the implementing 
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of the p~oject and at one or more points thereafter: 

a. Collection of basic data on all applicants' profession­
al background, including present job, civil service rank, 
number of people supervised, ptevious education, etc. 

b. Before and after questiot".:1a.i=:!s to elicit part:ic~l.panc: 
attitudes concerning managemenc:-related topics. 

c. Spec!al sCldi-. to datermina project impact. 

6) Re-leue of Candidates from Government Semce .robs for 
'!raininS 

!he Grantee agrees that persons selected by the PSC for 
training 1n the U.S. will be released from thair current jobs 
for (A) language training of up to six menths, depending upoa 
the needs of the par:ic:ipa.lt and during wlU.c:h period they 
wd.l.l. rac:ai.va ~.ha1r nomal sa.lal:y; and (B) academic. cra:!J11ng 
:lD. the' U.s:. of UP' to' 28 1I1011ths 1ncluding up to e1ght mcnths 
1zl. !fa.U. fo~ thuis praparad.cm. 

7) Private Sector Participants 

The Grantee agrees that up to 30%'of the candidates selected 
for tl:ainit7.g under the proj ect will be from the pr:1.vaC:,e 
.. cto~., In ~rder to facilitate the selection of qualified 
ll~t. sector candidates, the Grantee ~grees that em. npre­
•• 11:at1ve of the private sectar will. be 1Dclwled OD. the. se.lac­
t1.cm. CCIIIII.ictae at aU. d.mas .. 

5. lio Project Agr..m.nt m&y be azacuted or ft..rac1s otherwise obliptaci 
fo: the Proj act =til Cougl:e.s.i~ 11Oc1fic:ad.cn requiraauts 
~ .be& sad.sfiacl. 
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Pa.rt I. SUMMA .. ~Y A:TD :tECO~DA'!IONS 

~. Grantee and Executing Body 

The Grantee will be the Government of the Republic of Mali 
(~~) represented by the Miniscry of Plan and T~ansportaticn 
o·ron), which will be res?onsible for icplemencing the 
project. rne primary executing body will be the Project 
Steerin!, COt::..ittee (?SC), established by the HOP! and cnaired 
by the l:U:i.ster of Plan 0': his appointee. 

'rhat a grana: in the amount of $4,565,700 over .l. s:f:<-year 
pertod beginning in 1\~-:;-.lst,1geO, be authorized to the Govem­
ment of the Republic 0 f Hal! to assist in financing the .ad­
vanced trataing iu the U.S. universi:ies of u~ to 60 miudle­
level Malian mana.gers as described in Part II of this paper. 
!hI GaK coucributian to the project: will amount to the U.S. 
dollar' equ1valat: of. $138,000. A 'sWIIDW:'Y of e;otal projec:t. costs 
:t.- pnseatecl. :l.Il Part In. Secl::f.cm c.' 

c.. Pmj-ece Desc:ript1Gft 

'tha,goal of the project is to improve the capac1t:y of ~.ali' s 
~ublic,aud private sect~r institutions to se~'e the needs 
cmd enhance the ~ell-be1ng of P..a11' s ru:oal and: urban poor. 
!he purpose of the project is to improve the management o'f 
selected Malian public ann private institutions. To this end 
the project will fiaance tue advanced tra1ning in American univer­
sities of 60 of Hall.' s potential future le&clen, in mana,:mnt, 
ancl the- :al.at:ad fitids of publ:1c adTld.u 1strat:1oa, busiaL:s, 
adm1n.:Lstncioll and. fiDaDca, ec:cmom.e. plann1\1I, and educ:aticm 
P'cm:i.Dg. presumIng and eval~t10t1. 

'l:bet.1P>i.ca1 Mali an c:and.1date e.let:tecl for tra:lDing trl.ll be' & 

JCmZlI. ud.culace. i1lte~lDt anel ccmf:Ueat lllidille-lavel 
aDap-l:, who baa d~.uaced acada1c ucalleacf I and problat­
.alViDa capab1.l.1ty :1A h.U work. Ic i.s upec:ted that ehG par­
t:1.c:1paJU: nJ.l. recum to MaJ.j ,azsd advaD "! to posicion.- nth :m­
c:u.aiDg :aspQD81h1l1:.y for I18D&g:U:1g. IJ../ ltSU1.ll. act1.v':'::y. 

Of pard.c:u.ar~icanc.· are the fJ84SUrU which will be e~ll;eD 
UDder the p=jece to 1Asun that tne pl1rticipant.s' ac:.u1iKU.c:. 
c::a:fDiIlI 18 nlnmt and that parl:l.c1pancs are allowed mui-
IlIUm exposure to social and ac:1demi,c e:cpeneacl\ts wncre1A effect-
1ft u w~ u cOgzUtive lumtAg cakes p~ce. In thia cOlltUC. 
the p:ojece provid .. for the utablishmant of a four-member 
Prof ... loaal Ad'iUoty CouncU (PAC) which rill review anel 
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supervise the academic programs of proj ect participants II arrange 
field trips to provide rele'/ant e~erient~e for psrticip,ants in 
thQ U.S., guide the selection of thesis topics and th~ orepara­
tion of theses and give follow-up support to the parti. ;:ipan~.'3 
in Mali, following the completion of their sdva~ced studies 

In at!d1tica, steps will be taken to increase the rel!!van'!l! '!:::d 
s.:t~ificance or th~ ~!astet"f s t:hes~S'. These st~?S ~;'!.ll i:c~'.,;;;:!e 
_&lecting thesis topics that address management proble.:LS in or 
~. to ~ ;md aJ.lavii1g aignificantl.y more time (up to 
OIle year) .md. ~fess1"'la] suppox:t tor thesis research (to be 
czrr1.d out in!falj.) and' l:'aVi.ew thaD would. normally be the case-. 
I: ad.ci1t101:1 to the J10rmal thesu advisor, the P/,'=, the Count'rY 
R.esurch Coordinator (CRC) and possibl.y other }r.teriC<lIl and ~~liml 
professionals in Bama~o will provide support. 

F1nally, to insure that ehe participants' acade~ efforts are 
full.y recop:1.:eci itt Hali, follow-up support t-ri.ll bl! prO"'licied upon 
eerm1nati011 of their studies. Speci.ficaUy, USAlD tnll organize· 
D Bmmce cmual symposia and senrlnars 1.n Hali at which selected 
tha .. wW.. ba pruated., and specific managn:ent problems will be 
c!:Lscussed. 

D. Summary Findings 

The USAlD Project C~ttee has revie~eJ the technical, econocdc, 
social, financial and administrative analyses carried out for 
the p:oposed p~ojcct (Parts II and. III and. conespondiag Azmexes). 
I: ucb ca.se the proj4lct was found. to be feasible and beneficia.l. 
1:be P'ft'j ect was also found. to be appropn.ate within. the frame-
1IIa:k of the lJSAlI) ccuntry p=snm aDd.. sector strategies. !hEelore, 
pmject approval. cd. ea:ly uecud.czl are reccmmenc1ed. 

I. tegal. ~r1a 

'l:ba p1:Oj ed: mata &It appl:f.cable c:1tu: 'I eSse Alma: C). P1aM1 "I 
aDd: c:aat::l.nl :equ:lzemeDU of 6Ir (a> of, thIt 1961 FAA an ccms:f.d.end 
•• t1sfied (Se. Parc m,. C. ad H.:!.s.:laI' D:Lrec:tor's certif1caticu 
.Azmez A). 

I. Project Issues 

1. !is,u:Lvalenc:. of U.S. Training to Europszm Trdning 

S1m:a the pmj ec:t seeks to offer tra:lD:tag to persons who are 
l::lkaLy' to USUIIIe leadership posiCions, it is 1lDpor1:mt that the 
Gm! Pow .pp:a'pri&te recop1ticn to di.plOlllLS received in the U.S. 
for ~I simll.,. to that nceiveci 1A Eu:ope. If potential 
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candidates :rn that training acquired in E~~ope, notably France, 
earns higher recognition in ~~li than does U.S. trainir.g, the best 
candidates yUl not be inclined to study in t~e tOnitl\d SC~tes. 
3ecau~e credentials contribute heavily toward care~r adv~~c~~ent 
in Hali, in order to achieve proj':!ct purpose the C!'J[ civil se:'­
vice should award the highest possible recognition for U~S. 
tr'3i:i.cg. 

h-avicus effort's to ~te O'.S. advanced degrees w.i~ those of 
hancophcne st'<ttu hava ·b~.n lesa than totally. successful. The 
lZGIICcl.aeure "f ell. tva ~eems daes not correspond. For uo .. :~ple, 
the third cycle diploma, (Doc:.tornt de Troisi!Ir.'! eye1*,) ir. Ft':":'1ce 
is offe:ed onl.y ia. ecor.e:-focs, letee:s, natural sc:iC'.~:':~ ~:1.j ~!;ri­
culture. If one seeks to equate the ~~sterrs in public a~=!niscration 
with tl~a thi:d cycle diploma, it has no ce~ninsfrt the fr:nccphone 
system, sia.ce France offers no such degree ia. this discipline. 
'thus,. siDtH icaJ2t dissimilarities e."Cise betwe~ the tliQ s~os:a:s. 

the' Halian d..vil serrica distingu:Lshu between four levels of 
pt."'Ofass1cmal. semce (caeegary "A"). Nomall7 (there. are =ny' 
c=aptiou); these steps (pallers) represent the followinS: 

Piller 1. Lic:et:ce 4 years 
Palier 2~ Di~lQme d'Etudes 

Approfondies (DEA) (Matr1Se) 1-2 years 
p~ 3.. Divlcme (Doctora~ d'Etae) 3 years plus thesis 
Eal.1ar 4.. A&:egad.ou 5 ye4rs plus thesis 

'l:ha ~~ of !:Lghar G4ucad.c1l ill· the Mal 1 aJ2 M:lnutty 0 ~ !:r!Il'­
c:at:1aIl- raal.izas the Ulpouance of predet~tian of diploca 
~valmc.r~ c.cl on the. basis, of his: 1:eviev of illustrative 
ua:Lve:ad.ty pz:os:amo. to be f1naa.eeci under the project, has agreed 
cbac tha- hold" of a. two-,.ea: Kasta:' •. dagrH' plus "dmoira" 
(t:bM'h) 1D." fully ac=adieaci U.s. mtiv.r"it:y would be placed. izl 
S1:ap' tb: ... 

t&a Ero1ac:: Ag:aUW1t will. :af' ~C:t this r ius tandiJ2g. 

2:. K:ld.dle-leve:l. HaDa3eent Training tor floman 

~va:1ous reasoas, includiDG the limited n~~bcr ot'~c~d6ci~nlly 
quzi1f1ed ~ available for granuate-level training, the ~­
tad. 1IUIIbar of; W'OIIZ8D m the m1dclle ~ad upp~?:' le\·~~ Qf r::!""lllSL!::.,nc 
ta both tha public aDd pz:ivate sectors and the social c0D5tr3ints 
1D HaJJ.. raprd1n1 the. separation of women f~ their huabands 
for ·stw:l:1as abroad., ao quota uf waDle fOl: final c:andidl:.te ~election 
w1l.l.. be sac. 1000.levar, the PSC has a~l!.d thllt tra1!ling ~~ 1 be 
pz'aridad UDder the praj ect for as many ween as possible cou­
.1.nee with p~jact' objactivu. In suppor: of th:L5 objactive, 
cwo. of the • .va mabH'S of. tha al:aacly COU:lti:=ad PSC. are wc=u. 
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In ad.~1tion, .... . PSC has "'greed th3C e.:.ch dep.:J!':::"'~rI: prc:,!csil"'!l 
candidate.s mu.st propose sc::e fC:!':ile cQndid:"c'!~. rl.!'::i :u, in 
resflonse to t.he C!ultu:oal li!:!iC<ltions faced by I .. o=-~n) th·:! pt"ojQCC 
\lill, in the case of part'1cl.!la!"!.y t.rdl .. ~'..!dHi~c fe~.!.le t:.l;<::!1 -
dat.es, f1:l.anee travel cest1'i for t~!!. ht,!:;~.:r.d 1£ .:r:- :::E -?::.t ... fer 
a U.S. job for the husband c.an be t.:orked oue ahe.ad of ti:-e th:-cugh 
th. '"C P"-"'e- -h. P<C 'rl." .... ' .. ". •• -o-io' of'o-- t"" ~,..1" ·· "i'· .... '\ . .. •• • , .. , ... .. .. -- .. , "' .. ,,- roo" ....... .. ___ .... -,; 

tho •• c:.ue. were bo\',h the husb4Jld aad wt.fe can qualify for 
t'r81n1na wder ch. p""0lram. 

"tINa,. Daartth"etucl.:tAa senou.t couc.r.unb on Walta. t ~ :' , t't1r..:!.:pn t!o'Q, 
'1D, T1.av ot ~ha .Eleva spa.c.1:::-! .a.rransemant5, the ~:ir.:f,,- ,:os C:C:'1.­

f1d.ent that a dgn1f1c.anc nuaber of women will be trni.Mc!. u. ... ~~t' 
the. project . 

3. tn-Country Language Tt'atning 

Malians aenerally flDJ.St' eomplaee s1::: to eJ.aht IIIDnths of 1nten,,1':e 
Ena'hb J.aifaWll" tnfninl prior to be.inDia. grad.u:lte. study 1D 
U.s., UDiveu1d..e.s. In the put • portion of this tra.1nia.g ;"45 

beeD provid.ed. nth .00000wat mixed. results at. Ot'=n':\'I School of 
tanaU8les (language fa~i11ty developed under the ~SAID ~~l1 , 
Livestock II 'Project), with additional 1nt'ens!ve 1:rainir.g of ' 
vary1.ag panod.! being provided at !J.S. ua,i·/ersiti '!s. 

'the Mission prefers to p-rov1de the bulk of lancuage training in 
Ka.l.1, followed. by • oae-to-thrc. lIonth 1ntc:lsin CCt!r"SCl t:t'lr.ttoinetl 
vith ac:&c!ad.c proar.., 1D the U.S. At tbe p-resent tir."! th­
Ghool lac:b acle,qua.ca. tlc1 11 tiu. lI&eerl&l.l ;m.d. tnJ.ned ntu:,l . ", 
Eq:I.Uh-opuk1nC .. aff '0 provide 1II •• .,.1v •• hiSl!-qual1cy EDS1~h 
lancu&la iDstruct1cm. des1xed uader this p-roject. Further, thG-rG 
U 80IIa quudml .ather th. lan~ .. school c:aD or should re­
~ ~ tba livestock project. 

1JS4Il) ri.lJ. w.. the follawiDa seep. to nsolv. th. lani-US,e 
tni D1DI pRbl_t lUst, th. project Y1.1l l1uDce for apr~a!.1 
cwo ..... the servic •• of & lanl Gla' train I c:onsclt=nt . J 

u.s ... the opuaciotl, o1:'pni:z&t101:l, lac:..i.lic.as ~nd e,w.~t 01 
th~ laaSU&gt school: to estimate the p1:'esene and p~ojectQd. d~4 
tor Enrlhh tra:1.n:1.a..: and to ""s! the pO!l1:ibUi~:f of .1,·,d r::.­
qtI1rcceD.CI •• soc:1atK with reorr.:lD1%i0B the. sc."'ool '.~n'~:·r 4 
d1ffel'mt.. a.enCJj suc:b a. VS!CA, auotheZ' cr.:,t &Gl":ftcy, "'r CI an 
1DdepucleDt ope1:a~ On the b:1ais of the :J.s~u::t!c: ri'l r:, the 
coaau1taae will P1:'.SCDI: specific reccmmen4ct1ana to CSAID. 
Sec~d, the p-roject will prov1d. lunds lor c •• 4ad =nt~-ri~s nnd 
~~t. the Malian director of the school .lr~.dr r£~u.,~ed 
rue. Co1:pS •• I1sca».ct to llll teaching p'os1r:1orr (e). nld.:llt 
..... ur .. are mt.1.c.1paud to 1=prove En;lish trAinUS 14 MalJ. 
for the lanl rug. Fo1:' th. Iho'rt ruG -- namely, lor the initial 
_ of par.1c1p ..... - ED~b l..msua,o cra1nizIr lII&y hAve Co 

, be p....n..lad 111 C1je U.S. 
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4. T~a1ni~s fo~ the Pr1v~te Sectcr 

G&~ off1ciels have bee~ ~~luct~~t to agree to the ieea of trai~1na 
private sec co!' ca~d1e~tes un~ er t he project. In cc=~~in :e~p~ ets. 
such reluctance 15 uncerstan~=ble. rne n~ed for tr3!r.in~ wit~!n 
the publ.1c •• ctor &Dd ill the pnr,'\stfttau is crit1c~t ~n,:l :;r.l!':l 

vdtbfR eke ~ feel tbat any t%a1nins p03ition 4l1oc~tcrl to 
the. pante •• etar 1s a position lost to the CPlI. Further, sc:':e 
w1:hiD. the ~ apparently balieve Chat the prtv8C'! s~ctor C'lft 
azul should finance its 01-J'U training needs. CSt'll' '- " '!II t.:l' ·"n the 
posiCion thaC neither of these st.::.tc::,e::.ts is r.';:''''' .' -d. !.:" ':,:I,ll.:!. 
In ths first place, h1 '::; z. ~· o.c~li'ficd people in tLe t~1r i ·:c.r!.d 
ccllllllcriily hold high leve.l positions altcrn::otiv",l~ 1. ... the I'-..::Hc 
aDd priva~. sectors and sO~Gc1mes both 3t the ::~~ tir~. In the 
s-=ud,. place, UDy private. sec.tor £irl:s cannot a 1I'{"rd c., Hr. .::..:.. 
&d.v8DCI4 aa:1AiD1 (especially in aaa.SGJrflnt) for' hiChly ,,::,.:.uillad 
~. OeD though such tra:1:d118 would ee&ble tb'!:tt to 1:Iprc"l 
CompaDy profies ( &Dd presumably rha goods and/or :3ervicu 
off.~ed Co che publ1c). The question of wheCher n 2ove:nm~nt 
shoul.d. f1a.anc.. tra1.ning for the privete seetor '1= :"OI:'Q c!1€£1-
cult co deal "With. In fact, howe.ver, most ' toeS'tern t o~·~rn:, -:. nt:s . 
'do subs1cti:e heavily tHeir ec!uc..ation systerua.' !his is t:hc; ccs~ 
~Hali as well. Most of the students graduating from "C;S~~:n 
systems, even at the graduate level, end up in the priv~tc ~ector. 
the d.ec1.s1on to 1Dcluda private sec to: cand1dlltes 4~Qn~ the par­
t:1..U;IaAta f1Dmc-.i! uadlJ: thll proj ect npructs an :::t.ension 
of tho allha14y polJ.il:y wudy faUavad 1D. I'..ui at tho "".1,_"­
s-luaco- laftl. • 

tha M1D1s~er of· Plan CQd Tr~or~t1ou real1zes the 1~portance 
a_ch.d by = of iIIaw:1n1 th.t qUAWill<i persons fro .. tho 
pr1 ... co •• =or b. aliciI>lo fa .. tniIIinS ""dar the pr.joct. I:l 
tbts CGDttxe, be baa 4ar8ed that up to 30 ,ercent of the PQrti­
c1vaa fu:adu \ll&4&r ,the project ma1 b. t%'C1ll the privata, sector. 
·lD sappan. ot tb1s objeeti11e, it hes been agrC!ed that 2t le..a.sc 
cme umbar of th. project Stlf :ina Cam;L :ee will ott a1 d:u 
be !rca the p:l.vace IKe-or •. The. !rojec:. aareemc!Dt v1ll :eflcct 
tlauo llDIIar.tm&p_ 

• 

; .. 
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lart II. DETAILED PROJEct DESCR!P~ION 

, 

Fev countdes can match Noll! in sheer ~e?t'1"'::l:ion of ti le' pl!:. dc..::t.l 
resources required for eccnoa lc g:oyth an~1 ~~vel ()r--:,. :' :. :.: 11 
is more than 50~ desert. F'urt bc r. althouEh t l!e c:":r. .:: .. ::: i.~ hl;·.",f 1:­
del'e~ce:1t on ng=iC::Jltuc.J.l pt'o:hll! ticn, llt.!i:L' J ill ": ! " r r di ··.··, h'" 
rainfall I:.:l:te ag:-ieultc.:-a.l prot1:..:c. tion a ri~ !: y I.~ :' ::;: ,'\.' ::' 1:1 ·,'.Len 
of the remainiD.g habic:.aole llrea . Horeov~r. h1r,-" tC.;ln :Jl)cn:t C,~&t$ 
~ wt:ld. muuts hav. placad Hal! at a di:stinc:t disadvnnt"'-;e 1n 
~0.1t1a. .. i.a· l:1m:1e.d ud:neraf, agricultural 3l\d J.i':I!stoc': ~­
sourc ... 

Larae1.y because of thc ~f' c:irc:ul'tStances, ~!D.li is I. -I, L:: :!''= ~ ··,I..1t­
on. outside assistaru:c.. I:u!eC!d M.:11i has been "e!ry !':II::C:-: !, :C'11 in 
obtaining donor a.ssht~nce :.h1ch h~s a .... er:::t~c l ' :: •.. ... ';l? :~ . ·' · l: · ." ·\g 

par year over the past Eive yc.:-tL:S. Howwe r, it I~ ! · ~l·':~:. · ·'" [:'\­

c:rus1D.gly c:leat: that the Gr~t l.1ck.s the:! capacity t!" fl·~! .~· ' ;U ' .~ Q 

the resources 11"" at its dispos.11. Its cl1pac:t.ty t :'1 =":J",r i' , ':! : I 

"sourc:es vil.l tie saveraly cons trained by the l...'\c:k oE plunnins ~n.! 
~tle s-1dl..ls-, esp.dally ae the m:1ddle and upper levuls. 
Tbus., although the ml's c:Oft'!IItit:Dent to 1~ro,-,i.ns tlte t"'!lt.:lr'::: of 
tts "nm atld. :\Ira! poor is increasin;;ty fir-:n, tho:' ~(H"'rt:l"';tn nf 
.k:Uled persolUlel who possess problem-solv1...,g sld!!s, sho;., t.:-:!t.l.!1-
Cive and can effectively manage future! policy. pl<1nnin,g lI nd 
pro~Ulllinl decision-making illll'oses a serious cClnstrnLnt n" the 
~'s attempts to improve the economy. 

'the 10al. of th1!1 p1:Ojec.t is to 1nc:re4S. the cap·'I'it>· of :'!'Ii', 
-publ.1c azul prtVOlca slc.cor inst.itutions to serve thl! M.~· d I • •. ! 
t:ahaa.ce the nll-be1tJ.s of it.t population . Th'l purpo ~e 0 : ~ r J 
p~ac.e 11 CD 1mp~va the lIa;na3emoflc at major MI11L .I" :I nst1. tu::.lons. 
'towa:4. th.1.s end the project vill financ:e the :uh-; "C:t'd trnll1l!1~ nf 
60 ot ~'. potautial future l.adet:s, primarily 111 the ma~n~~cn: 
of ec:oa.om1c. planning, pubUc:. adar1nutt'a~iJ'n. bu..oq:inClSs ndminbcrilt:Lo", 
aDd UIwt .... aDd. edw:ad.cmaJ. plAnning. 

ma K18.1= n.ca1"1 ... the cl1ft1c:uld.u f1l 1mtttetr'":ttinr .& pl'O;::r.n 
at adYaa.c:acJ. train1D:1 for Thi:1 Wodd pal ~d.pt1:1t .i (rom i~hl; 
qrarian societtes in Weste.rn un1vcrsit1t:s gcared to th .. nCL!tis 
of an 1Ddustrlal1.%ad. society. 'thorefore, enre h" :~ beeo. t .·klln 
1zr .... ry phu. at the program to ins.ure th:" t t"~ ~:'d.l"ltn~ \ : .:­
'fi4e.4 1a a-ppUcable to the needs Il ( U~l1. ·n·c:,·.' r"::a'''' .n~· I.~ . .! ,. 
the lelec:t1oa. of part1.c1p.,nt8 ~Dd DC \ln1 ... ~rt: l tir: : . till.' P."(· n l tl';': ~n, 
of pud.d.paca' acadc:lI1e procrl'l:ns, And tho f l'.u .. ~· -up at tr l1 l, ·._u 
&fc.~ their ntum to Mali. thasa phll •• s nre. cfinc'lSsI.·d htllo-.. •• 
'ID adcl1t10Q, beause USAlll is' c:.O;ni:4nt of the d ~" rtl1 ot ra.UIl\)le 
b ... l1A. &114 tollow-up d.aca em trnin1uS prO)lt'DIIIS. tha pro.!oc:t: 
vill d .... lap such Claca for impact eva.luation 11,::::;, nli t1! '! 1 fa 11t' 
& p:ajecc·. 
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A. Selecti 1.rtici~ants 

The sing! L~ortant facto= in any training progr~ is the 
quality of il:._ trainees. This' factor is especi3lly crucial in 
the presenc project, which is intended to tr.:lin future :!ali.ln 
leader:.>. 

r.~e selection 0: candidates for this project will be a joint 
effort of the G~~ and USAlD. A ?roject steeri~g co~ittce (PSC) 
composed of the following members has already beea constituted: 

- Revnseneat:1~· f~ the' Planning Ministry (ChairTII'ln) 
-ltef;-reseDt&d..ve from the Plan\l1ng Hit1!sery, Rum:1n 

Resources Division (Secretary) 
- 'Representative from the Hinistry of Fino.nc'l .:.. .. J T:ilde 

Representative frcr.l the Hinist't'''l of Educ<lcion 
- Re't)nsenc3tive :rom the Hinistry of State-o~·!,p.d 

or Parastatal companies 
- Representative from the :tinist-ry of Foreisn .. \!f:tirs 

and Iateruational Cooperation 
- Representative frail !:hit. Hi aist:ry of Won and Civt t .Service 
-~res.utacive of the P:ivate Sector 
-ltepreseutat:1w .. of U.S.A.I.D. 

!he com:ittee has met and agreed upon prerequisites and required 
elements for the candidates' dossiers: 

Pre':'eauisites 

DiplOmas:· At leas~· "mention asse: bien". 
hofessiouaL~.ril2nc.: at least two years in a resp"!1S tble 

pos~.d.Ot1. 

R.!gu1red ilements 

~1rst. Sc:aenins: 

~·u.c.d.oD:,. il:lcludiug cu::1culum vicd 
Otf1d.ctl copy of ideud.ty card to shnw age 
Pff1d.al eert:i.fi~te of p"fes3ional '!Xperietice 
'three lettus of rcCQtltlftenGiltion frau. .,rofessors (tv ) 

aDd. emplcye~ (oae) 
Four rac:m1: photos 
Official. copy of. b:lgher education gradas 
Official c:cpy of higher education diploma 

Sec011cl S creeniag: 

£ztempon.Daoualy wn.tte11 statement 
Intft"'1'1ev 
Lasuage apd.tude test 



. ' 
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'nlird. serG'!ninq: . 

!o'.ini:n.:.ra aeeepta!:lle pe:fcr:!Iar.ee durir-q l<!.r.c;cilg-!! t:'J i "il".g 

Of!ic.i4l letta::; invitir.q cllncJ d·!tes \: i.!l 1;·e c.C "::c · :::: l::c:: t:~e 

Cc"-'NotUe c;j:dj"1!'DrL tA.l::Qugh ~e ~.i.ir.i:;::':'l of il~n te c: ) :..!;.il0 !;" 

~ (~'""'Itft: laetar .in Anr.e..'( '1:). Ar.ltOl.~~,L'Q6" !:.s cf till!! 
no! , • 'ft" n;: scholaDbip awa:d.· wm tie iub"t .::hr:d. in the r.Dt!(lr.;o~ 
~,. !!:!.. Z'r:mr, u4 will !:Ie tlroadast o~r the :o.-:~1c &!.~:yr."\!r' 
-a.91a. at: Cc:c::::-.oDiquH"* (4n..tt ~dio NSBn(]8 1.n l.r.n~!" 1:1. C:;- ., ~~!­
c!&tu wU1 be askeeS to pick. up their OFPlic~t:ien )~.:! . ~ :'r::r 
designated GlU1 office ~noi i::r;Cf'l th~ TrDinir.«; O;:fie .. ::. .. ~ t.:· , 
}!iss:'C:'l. 

Three screenings vi:l.l. t. 1r.01c!~. At t.."te fL-t"':, i 1: - :- • .: ': ,; ':. -lr f nl.' . .:" .-
1D.1J the c:los-l.r.,9' uta for &f.IP;lio\tion.s, ~.h. rsc ,,-l.lJ. Ii ·t~!. · ir.(II 
vG::tctr ~ a;pear to h&.ve z:-et all pJ:cequi-:1tn': ;ne t.! ~!:: .I . ..,:­
ncprl nU~ . ~. applJ:c2ntl will. be nat:1~~eS n!l E~s:: ~nc1 
:ad1a t.o pmrlda .ddi t:1onal mterial for their Clccs-iars [' .. l! to 
b. present for int.erviews an4 testing the feUc-dr-; ~'· '· -:!:a 

cur1nq t."1e sec;cnc! sc:ee .. dnq SQlI: sic1\ the Cha..i=r-:..n, t:;:- e':: · ~t"· PZ-: 
::eu:ers 4r.ci · :e!=.reser.ta1;ives o! t.~~ tiS~:tI s·t...-.:f \-! ill · ir. tEl ':' "i,~-: 
appl..1cA nts. Appllc:a.ntl will alsc be testae: fer l~gl ::~e .!ptt­
:=a and. l::Ie requasU:c! to wri.te 8:rt:er.ponneously en a sut.jC'.ct. t.c 
1:. tS.ter.dned, sueb as yhy the c:andii14t.e sh"uld. h., !,""! l~e .. ':~t fet' 
train!nq in tbe O.S. 

AD't,..nu wW. theA .. a:nkad on. the !:&sis oo! "-:liC!~-ie E==lo.:-
1IIIAC:e, vczk puforanc:a, anl. mil! writ::inq IJ;.1llS &lie! ro eo: ~t-o. 
men.C- to obtain:!n, an educat.icm tt-.4t wculd e:r.e~lc tb~r. to uo;.i.:Jt 
til __ Dodoe UI4 •• ~ ~~ ~ I~-U_ r::, thia 
"")1n9" CIIUUc!atu an4 altama'!as will IHt s··leeb::d •. 

Dari.A9' the tllJ:z4 ac:nuia.q-, &a1 c:a.a4i4&t:ft. .. will ~e sele"ted. 
all th.· bash o~ progress and ef! ~rt 1: £Ai t,sh i1ut:'.~':::'l".ir at 
the Lanquaqa Sell001. 

'1'!:a lSI: v1l1. atta::pt to ac:hifl':ft iI l;al.:n~.:. tl:ei: is :. -':'~'. '"1::1! . t;c:o 
bath OSAID aneS tl1e ~ in tL-r .• of C:~l'~ tf!atc . : :oe!~' ~; ;,'.:, : ' .~~ 
;W:lUc,l'&r.l:tataL aDd priva!:e uc.t:oJ:J:, f:"r:" A ::rql! ~:: (::~:" ... 
aicna1. c.U.adpliDes, aiicl ml'l. t.ot!l ::-e::ns. 'rt-.!s to11':fI;':' t:.l!l ~. 
ac:b.ieve4 wJ.tb.:1:A the Umit:i: iJrpc:ed. by the a;:s'l.i.a"ts' rt'::k.L!'~,!=. 

'12l& dowalen of the cand.14atGs and. altUJIat.'!:s "dll t~ '=~ilr"!"c1 
to DS/I'r, AlCI'Aaab.inqton. for £"bc:eC'F)nt. 1lt O' .. S. uni·'C-:-!.ties 
H.a.und1Ua, ttl. cazld.1dataa &illS alt.er=tu: ww. ncftiv'l toql.!sh 
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lanqua~e t=ain!r.q at tho Lnn~~aqe Scheol i~ !~~~k~. If r~~~i~le, 
ca.r.eiC:ates will receive up to sf:.'.;cr. rcr.th:: o! !dl-ti'!'.":) (!;:i ·:~ 
hot:=s ~er eay/!ive days per weE:k) !:!'IS'lish cct;rscs it:. !·:.::.11. 
A:l:se"i:19' lar.;-.!a<;,e trair.iJ'!.~ e! this i:o.:e:1sit:y is F=cvi c.eC: i n Hali, 
ca..,,:t!ida":es acceptee by O.S. universities will le.; .... ~ for the ltni­
tce: St~:es c::.e ::c::.t!:. p=ic= to tr.e start o!' tJ:~ir aC!:l.r.:Q" ic ;:rr::;:;:::l. 
SQweve=, if a siqni:ic4Ct pcruon of langt!.=qe t=~d:.; i·~ to 1:3 
pr'ovided in the U.S., aec~~tec1 candidaus wi:!.l lea','e !.~: the 
sate. earl ier. 't-4l. . 

" ~ ... '4 _ . 

• 

P"ive-seven CIOnt!!s c~ lanqu!!ge t=ainir:.1J in !.:!' ~~. !.:J; ' '-.~!'I. 

January a."'1d Au~t: (: f ea::~ y~ar (t:.i:e Ol."'1e i.."1U::::itr r.'.:­
c;ui:~d. to Ce'pend on each pliorticipa::.t' 5 lC'.!\ 'i" ' Ii'" :o.,:. ':..i t·,::!,· ) 

'1'2Iree-!oUT n:nth.s ot' l:lil:ec3 lanquD.gc/ocat!c::.i.e: F:!:C-:::-':":";' i:. 
the aaited. Statu, Septembe: thrau¢ Cseccbe: 

Z1~nm. IIIImtha :fQll-tia .caddie: Pr'C9%ZJ!I, Jan1.tary 
-"':91 l'iug1!Se 

~ .... fo= a:cntl:.s mixed c:la.ss.J:OCm/thf'lsis .prc£:Osal 
pz:'epanticn, SepeeJnber thrcuqh Dece::o!::er 

I'ive-eiqht =cn.tba field research in Uz,li, Janl!L"'Y 
tlu:au91 Auquse 

-""'!o= __ fer thuis w:ite-up in the O.S '. 
h is also po .. _. tb&t .". &d4itiGnal. clua ceuld 
be taken c!a:dAq tJ:d.a puiQcS, SeFt£i:l.r th..'""Cugh -.., 

rcur ·ana,s 1: which manaqece.n't ':rzl.iniAC;:' eSiec:ia.lly r .. uind 
have been idant.i.f:Led eel a:. llItad. be.low in cxd.~r ot' • .&:r'e:tcnt 
.... ·nent c~ p::1.cn.t1... ('1'!tu. pnontiu zroay d!anC]ll ar.d./e: 
othc an .. ::&y !» &I!4Id •. ) Oni.vctnitiu ",Ul be !"l3l~r."te~ ft;;~~:­
~ tD tba can"id,tu l ZUla.c;aant ~q n .. :a "itl:.!.n ~o.:::':l 
ODU. 

I_nc Pl&Nlin9 (pnc:tic:al. odont:&ticl1 with 
• ":at c "'ftl~t/tisc:al policy uphases, 
incI.u4inq ... optic.. to: 5l'ecUli:atic.. 1n . 
1:nDqortAtion) 

" 

I. ____ ~:::~-----·~-~·...:.·.:-:-::-::-:'.:.· _':'-:.~ .. ::. . ...:.:..:....:... ____ .::._~'-_""-== ___ ._ l .. -

i . , 



Edue' 
inter 

.evaluation, bud~cting analys''':-i, 
'd external efficiency, planni~G) 

.~ soon ~ ~c;ible follo\o,-ir; t:h~ ~tl.~ni~~ C'E t~~ ~r'!j""~"~ " '-~-

cent, USA!;) will recruit :In A!".:-riC.1Ll cdu:.:tt:ii.':1 ~i . (.j i' .. ' •. '. 
coordi~acor of the Profa:; .. ~ion,1~ Ac!'tis':'ry Council (i':.';.',~ t.:::· .. :~7.1 
icentify u:1i\.-ersicies lYith reco;.nl7.ccI prl)::r.11:'~ in t··) ,'~r r, ..... ('" 

0: the :;:an.J;·..:-:e:1!: .:Ire.:l~. T:1e ~.,,·IrdLr..".::("Ir "ilL r':~" ... ·'·.1· .j,'. ' 

on the basi5 of these cri::uri~: 

Qualiey of the aca{.k~ic: pro ;.;= .. -::s :aqul :;'i.!d u; C;. ~i" 
put:Lcipancs: to' be determined through cont.:ll!t~ 

with professors in the f!!!ld" .through progr::'1'1 
raAk:l.a;S provided in :ms. ~'1.Lc1e of !!.!,~~'?': 
Eiiuc:ation, tbrou;h communic.:1ciotl twith th.l :.,," 
COuncil on Educ~ r.i c.:, :trill th rough e~."lm!t"I:1 t:Ll". 
scholarly magazin~s and journals of rcl~~~n~ 
learned socie!:ies 

Evidence of the uni...,ersit1'~ prl~viot1s in\'ol"::":';it 
related programs and activities in the dc:vcl ... :Jll1;; 
worlci, especially in Africa and prefernbly in fr,'lh"'­
phon .. t·1est A.f:ica 

Extent to which universit:y' s ~v.:lilnblc prnl1l'a~'~ 
fit, or can be l110dified to fit, the prC'jact ~r;l tr:l:l:. 
objectives, as spell~d out: in the PIO/r's. 

Available Engl1sh lang'.l.:lgr:! trQir:.Lng prolZr::m th.:lc :r~~{"~:~ 

with the academic progrl1::t. al.lo~dng p~rtic: i!':'t:1t'S t'le 
earllese poss:1Dle ph.:1se-in into courses in I.il .. L:: 
anas of specialization 

Aya1lahllit:y of faculty members ~ho will m:1ke :'t 
==itmeut to the pt"Ognun and its particip . .,nl: 5 

Acc:.eptabili.t:y of DtIP c:.md1dates rithout sirriLE1.'·:oont: 
remedial UI1deqraduate t"rork 

_ th_ w:1l.L subm:1t to tlSAID/PS~ his ra~,.,gs, d,-!;·~rint.' .,s of 
.. ach wnversity academic progr ...... (s) and c. :a11cd ~. rl"l"nL on 
the strengths and waknC!sses of ~ch. The l'Sr. Olnd Uf:,·.lO rC!r­
prueaeaeives wi.ll review the 'I'."C C:r:"'rrfirull:'oY"'s :'1"', .... "- "t/~ 
rank:1ngs in each field o1nd prt=ai':u't' :J .fLn:tl I."::~'· .. ti·': :." i:,.! 

s10n ~ participant's PIO/P's. 

~.e d:1sc:ussiort 011 page 11 beloW' of the 4 m'!aher Pt"t"f',!~t;"·.'''."ll 
AdY1sory Council. 



C. Plac~ 

r;-:. 7"'" .~-:-; 'l"., 

ti
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"". ".::1 ~ll- .I : ,. -, ., ",",.I 

! II "; \) ~J i 
.. i .• , ~..J) 11 IJ Il' , ., ~ ........ - .... "'''''--

Candidates in U.S. Universities--" 

The Mis., ; Project HCtT'l,:'\ser £'Ind Tr,ir1in:; ~Hir.''':· '.'il t r: .... ~' ,. 
and transmit to the de:;ibn.,r:~d os/!r sjJcci::Li ':',.' :J;'[",,:; . 
which ~"ill include the particip<lnt's a:·:p11r'::' ~.~;; ',f t~'c: r:y;:,,~ 
of work he e~:pects to perforT:! upon rcturniil'; 1:0 ::::11;, hr .• 
well-defin~d sr:ar:eCienr: of purpose for the tr:1ti1:;-:~ !io.'. r"":: 
list of u.,iversiti.es in thilr: fidd • .:md r·.';jl'!::-':'!.' .:,:.;, 
fro= r:he parti~ipant's dossier. 

IA tJashingr:on the DS/rr' bnc:ksfop C'lfficer, in co:tJ1:,:h"r.~r: :"", ~. ~ ':h 
the PAC ccordinator, will p-rocess all pro/p's. !1".~ !'.'C "'-
01:d:f..Da:tot" cmd ~proprtZlte PAC mer-her will nn.~ "."!' ~" 0, I', ... : i., ~ ~ ~:,,='!; 
dossier and have the p~t"ticipolnt complete ~r.~ r: ~. ".' .. ' 
application forms. 111;" '·\i:r:L,:ipol:lt ~Jill he ", ::L ,'.' .:': 
ranked university in his fi(~ld of study olt .. :,: (", ,'': ., -..... ~ .:.1. 
If a participant's field of stu~y ~ ol·:s~d·:! C:·· ..... ;. ~." .,.:.: 

fie.lds, the PAC coordinator and the D5/IT' ,,(ric f.:: •• :..' J" ... ~ :',: 
the· appropriate institution for his pt;"'!c":nt. r.~ ~ 1. ','. ' .. L .:: •• ~: 
is placed at an. 1nsutution employ ing P~\C ::'Ic;::hcrs. e:··,:: ! r .• -:; 
vtll. bac:ks1:op and. fo-llow the a9plie~ eion pt'l.'CCS!t. 0 f·j I" 1." : i .. ~, 
responsibility· for these ac:t1.vtties will be d::::tt'~ (., ... t:! lI'· 
q:eement between the Ds/IT officer and PAC c~t'T"d:;~':""~!'. 

DS/I'! '.Jill be notified of the <1cco:pt:lncc of r~t:tici~":':,; ~.~.: ":"11. 
in turn, cor:uy the coordinator. DS/I'! t:rill be r~.3j:' ':i~l:ll~ :01:' , 

the payment of all funds to the participants and for n~ca!~~r)' 
t:avel arrcmgements, allowances, insurance, etc., ~'''l''!'ico:'::; ·/:i.:h 
mIn normally provides. 

D. Hanil:Orlng T'tainees' Ac:n-demic Pt'or,rnms 

1:ha rupOllS-1biJ.ity fot" monitoring pat"d.c:ip~n1:s' ~c:,I'k'r:T tc' r:'t'('\­

srams ~1ll rest pr:1marily with the USAID Pt'Oj<'ct ::.'T"~":'!:' (rr:·:). 
llawtv'ft'. to iDsu:e' adequate monitoring of th~ pr~~C':l~~ in tIl'! 
U .. S .. the projec:t' ~ ~elec:t three profu:~.'rs Ilr.r.l a ~i;' ,:,d tl::::~t'" 
(QUa f~' uc:l1 of th. above-mentioned maa"bem-~nt a!"~ "';) t~ R:~;::-:. 
as lIIIIIDbers of a P:ofessional Adv1so~ Cotmcil (t':~C}. r.'c;o;:~ -l-tt:M 

w1ll have had suDs1:ancial exp' ':'ience in . ,velnp ~~':'; C:)UI t"i..:·: 
and wiJ.l. be from institutions with stror .• ac.,,:d~ic prog ~mG in 
0118 oC the pt'Oject's target arel1s. E:lch PAC 1':'1!1""'e!: ~ill bon C':­

pec:ted to TD3ke a c:or.:mit1l'enr: t,., !'lur.~nr1:ir.~ t!.~ ~, .... " ." .. n ... \ ~~ 
and to developing expertise in H:~li;"a 1I'~:.l~,;l:" .':. f'.·.·\· .i:' • 

(Deta1.leci criteria for selection of PAC mcr.lbcrs/c~.'···:·:·~I·'··'=S ~~d 
clue,. descripd.oa.s are pt"C!sentod in Ann~x r.) 

http:expcrti.ac
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Q£Sl P;~¥ . . --- .. -.-~ 
Soon after the pM met:lbers h3ve bC'cn selected 'by l'S,.u~/G-:r, 
the PAC coordinae~r IJill orSimi7.-~ Cl ;.!e.,'tin~. p,-,on,:-I,: 1:1 ,\rr)/ 
h'ashington, of C:le P,\C :::,::::n(''C's. tite l'P:L CIon t \1,; c. i - - 'r - , .. ,' I 

project backs:o? officer. TIt~ pl'r;h.';:o.,! of c:,.:.~ _,.: i - - , 
:amili41rize the PAC t:!er.:hers '..;it!! e:,~ objec:ti':~; L: ~-l ~ 

r~'·;\'·~ .: '.,' ; ~ r ! 1,'-:lnd ' • ."it;' ea:h c :i1'E!': c,:1d to au:' ti:,-~· e!lI: r::(2i:'h .... r,,' 
f~r :ncni:ni~:; '::1d 5upp,nr:ill,:; parciciranes, r.t i', 
that these mc·~cings Nill "r.~'.lr l'1.-1nl~t:~11y, 

. I ,. 

PAC mambers sp-ec:ia1i:ing i,n acadel:,:ic areas re.Je\'01nt tt:l .... :· .. h 
partic:i.pant will. r .. vie" t:rainC!es~ progr3m5' to in:mr'· tI,,,!: r-I," 
:=at appropriate options. h.wC! been se-leeted. 

Each university trill be :rs,~"..j to pr;'v:1d.e DS/rr ·.d t" .. . 
:.)'-of each participant's gl:'" . ,IL eh·~ end of t.:'1;:.r'; ,:, 

semester. Those grades '~ill be sh:l["nd tt/lt:.h the r:'. f: 1·/;' 

l."ho will in turn provide copi as c,' the <lpI'r~'prt.::'_..: 
w11en problems occur, the appropri:!t:t! t't\C ~,.--::~~~:-. i~ ". :. -, 
vd.th the participant's local ,1cacl·::::tic odvi:'o t'. • 1.11 ~. " . 
prlate action. Minor progr:l!!l modif.L.c:3tion d.ll bi! h-:·. ",. i':· 
the PAC, ~ith T1SAID and. Dsl IT. beins: nod.fied; ho: 'ev ~ r 9 :.i.~ ~~ .... 
\uust approve major mod.if.1cations such as chsnr;e1; in :~ .• l·ot·,., :"" 
scholarship termination. 

On 311 as-needed basis, bu·t not les~ th:'ln oncl! cnch !=:.:-,., :it,,:," ,.:. 
quarter, I!it~<ar ~h<a PAC coo!'di.,~cor or ::hc '"i':,rq'r!:~::c r.'.r: 'l~ 

will contact the participclc.t' s :lc~de:t ic ad ... i.~or tl) r~.:~ i '.'~ 
a general briefing on the pnrticip.:nt's perr'..lcr.::~ncl! (l~ti C" td" 
att1tude, adjust:ent and guner;:tl ,·:ell-be1ng. 'L:le :':,"r, :o;-j 11:" 
PAC member w.W also 'Tisit or oth~r-.:ise conto:ct ~;ld: tJ·· .. t L,':" '" 
lot least oace. • quarter or semcsLer to verify ta;:tt the 
partic1pmt. is obtaim.ng maximum benefit from the <1C::"'," r ~ 
proIXaa and life in' the United St;:ttes. 

Dw::f.D1 tha (.&J:tic.1panta' field research in Mnli, t:'!:(., I",'.r. ~m:,h~~. 
selected au: a rota.ting. basis (1. e., every ot~'..lr- yo!!'." t"·I •. ! II. v! c i.:: 
~ fO'1: tva weeks" to usis.t pa.rtic:ip:1t1ts 0:.:i.&..41 th·.!lr 111-"~~:";1I:r~1 
:esear.ch. To fu1:ther insum tha.t the part1l"ipant t'et:'e! r':;C!:'~ ';u l::!'l',:e 
wile doing thesis rese;:trch in !r, '.1, the US ':D !'ro.h·l: r:: :',:"t" 1cr. 
iD. c:aUaaoration with the Clilirm~"l of the S ·enn:.; C. ;· .. ·.f.tt ' :1~tl 
the. PAC coordinator, w:Ul in the third year or tile rrll.l',~~t 
recruit a qualified M"Un'n, pr('f·'7"~':t!·~ '~f "h ., !'h.". :, ; .. , 
appt'Opriate field, to b~ C(\'t:l~r~' !":~". !:'~h C··· .. I·~ :!t',', I: .". 
The aC,v1ll be contractuolUy r·:sr(".'~.:!.hlc: to t:1'~ IT' :!~.' ,·:ill 
rece:i.ve technical guidance from th.· PAC cn"t'l!iLJ'l!'ur :·~.l , '.!:' .... 
PAC -=ers dud.ng their visits to Hal1.. 

http:Li-nn.al
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The ~ will al~o worl~ \·dth the t!S;'.!O Froj,.· I':-;:'S:~= a:1'''! .~.~ ~ f: 

the PSC to ic!er.tify a l=col of C!tJ.:".l:'~iE:.d e:: -', : ...... -~·1 
I assist in gt!icing ~articir ... r.t~ \·!ith lh!.!i.: ir.·.::,::.':.:.~· :'.' .... w 

t:,;:cn thei= r~~c= ... to t.,:'e u.S. for ccq;:let~.c ... c: to ..... c::.::- ',:-::i.':, 
each {:ar-..ic!par_t will be provided Id th up to an (>:';'':' ~ '.:-' -1 
$JCC.CO :0. cQ.i.tinq to assure th.nt: the En~li.:l':. i~ t:! ~ .r. : :'-:' 
canect. 

Aa scon. as feGsil:J.e. aftt!tr the return of ancn 9-( '~f". ':' ~, ., r_ 
cipants to ~~i, OS"IO, !~ cnll,'::nr.:ticn. Io'it:-- L" '. 

an annc:al s~~~sit:ll c:: ,.'j :.: .t: . .:.nt c'::"clc:~t';:,!!::, ol':. •. ::":.., ';' 
ticipa:·l.ts will present: their tl:C'se~. In a'; .:!~':"'", ':- .. ~ .. ; ~ .:. 
solid.t pap'~rs ~ona by oth~r !·'i:lli,ms in the c':!r.'!':j';' ': .: I,' 

(upec:ia.ll.jo· these who have reed -/cci th~ir t!.W i:S-b: .. , .. :' 
tad States) and/o: by lure..-..i,ean I1e.rG~nnel in f.I~li. ';-! ~ . .. . , 
might. be in a. p'hl i sbable fo:c;:at OJ.: for di.!:c:t'~!l::'e:n :~ :~. _ !.: -
c:asrion paz:els without fc:cr:u FUr.rs coul~ I!.lr- t:c:: :-.:-:::': : t:~ 
give Malians end =thers an cpp~~lr.ity to CQ~aic~r~:' ~~~. '~~ 
c::it:ical 1Una.c;e:enf: p:otl'~rs. In. this ~rceCGS t:~ ~ '& : .~ ~' .. I; 

ic.nti..~ the. tr.z;Ist prl!~ir.g' e~ntetr'rorary i::~'!~, ~ 1:i.':: t!: •.. ,'; 
c;:oup c! Malian O:"_iI participorr"s CC1.1!n c:c~:.:i.:~:.r ~~:: :..: .:~ :. : '~.s: 
tcpics. Certair.ly lenders ::c:: thc..~e cesr-::r:ts of c:c· '-:-:.:- t;.:. i. ••.. ~/ 

or tb.e priv .. te sector from t.hich }'ali:\n pC!.!"t:icir ... ·!':~~;' .:'!: .. ~ 
::ac::uitad : '~tuld be invitee to attend these ~t:!!=,==i'':~ ~~,; -i:-w.i 
to e.aa!::lle tl1el!l = =c!e:cs~d the 'tlO:X their s':.l:C':: .. ::"r··:·, • .. .. ,. 
c:alle&9UAS K. =:inq •. 

Bet:wM4 Ja.n1Z:! ed S'apt~=er, l~e J, while t:!: • .fi !':-t () ':'''''1' o:! 
Rut:1c1pants is c:cnducting field relrc&2rt'h in l·~li, t~·:, r:i'C' ~-.­
hus and the PAC coo=.illatc: tot·ill visi.t ~:aU fc:: e':o ',.:;~':: l:~ 
~ tJ:za ;a:t::i.c1;&ts· and unc!crtalce fu:ther' rt!a't::h !,' tl':-:!.r 
f1atc!s at .~... Pd.a%'":O t!:esa vi.li.t:s ctr.:-t:, : ~c ..:n"1 ~~ 
DC: .,....ben will ag:_ on· the precise "bj~ft~ ~:::'! z,::,-:,:,-: o! 
act::l17it:1es to be =~eA 4w:inq the v1:I~ ts. 

y ':b:~ .. u. a n=rlJ~ ot ac:ac!e.a:iQl11' cr~:'llf.t.-d :~rlc.·r.:! ., . :l··. 
:~sicA 'S' cUzect hire az:~ c:ontr.lct r-~r:.··.:n~"l._ In, .:::i "1 :", - . ", :':,~ 
:~ui.afts ,,-he have Cl:m'Pl.·~ed t::aini:g: in tho [j.~.. (u: ~ :.: ::: :-~: ': .0:' - i,' ;: .. 
. :-~~ projects ane! other !UZlci:I). Of these, 3:: ha':c :~:;::l.i.'::' ':.!. ~~. ~.:.: .. 
:!~;:HS ane! 2 the!: n:..D. c!ecz:ees. SC1!"8 nt the!!e c~g .... cos ,,::,': :'...'1 I:t'.~ 

.=-.-. or sf'" , ar areas of spec-'..ali::~ticn as tb.c::e J:cing E:.c!.e:r '_1 00:1,1 ~= 
tl:.:ia pzojact. III a<!4iticm, 6 z.r.alJ..:tns ha'V"! rE:t1~rnec! f:t:'= T~·i\:::,:.': :Z:;L" 'es 
~J !roa ta.val. and 3 t:cm St:az:forc.) D.n~ .n:e n:,~/' we::~ir.·; .ir.. r.-:\4c" :, ':r.::-' rr.­
:::'::a.:ch wtit1:lt... An uscc:iatian of Ar..eric~r..-.du=tac! t~:ui,"n t"::~ - rer. -:r~ 
=ulc! help to b:inq that cc==m1t:y ot Jteho];o",s tct;e~er to sr. .. :::.: :tn m~e 
~ c!a~ :u.u-...h e!fcrts in l·!.I.l.L. 

http:cO=rpl.ed
http:press-i.ng
http:ccnrlet.cn


B'~~(T A"U: ,f .. \4 ~ ,~~,~ ~ . r..J _ '. /.1 i .{ if !\. 1''-'''-'' rr .... '1 ~ 7'" ~.".... 
In subs~.· ,. ye.:lt's eip"'(:IioCilCkri1J.~~r.t.ril ~ . ··~11.~ .;. !"': .. 
three t: ,J~nually :IS nc~'l~c. Beg1.:ln L~ "'"' v"':'" ~ -.. :, I .. " 
two PAC r.!e~.bers, on a ro~:tcl~:-: h'~isJ ~·:[tl ~ :", ~ ·~~iwM .,. 
to pat'tici?ac:e in the sY'~pc.:;lu:,:,:, t1Jvis~ DL1::' !.:':II~.: ..;:'.: ~.; : ~ .':"d 
research, ~~et t.;ith Dr.T? ul~~ni. tj di3:~S::; r<:' ·.lr'::1 .... :.':: E 

and/ot' problc7:s anc s::!.!dy th::uia ,;"'c~cr5 :In.!/.}r :'c:::1.:;': -; I ~ 
relate to t!i.2i: speci.:11ties. 30st'd on the t .. o,-:; l·f ::':' ,.:,.' 

pants and r41.C.met:ibl!rs, ·the LlI:tcr .... ill·try ·t:o\.!ont·!".: c" 
.tud1es and examples derive.d from ~!a.li thar would b..: ':.:l"'':::'" L, 
ra!.~~ to futura DLIP par~cipnnts. 

F. Eh..D.-Level Training 

Under the projecl:, hc:.l·,'I' _ -.,It tlSis wJll be pl.:1cl.!.' . i .. 
l:la:lage~ent: and t'el.lc(;!:l tr·d.Lling fot' ~!., H.1n prC' E,: ~o::;- . '1 
at Ule Hastet" s level. Hot.-eve r, in &l fl!tol C.1;.,I,;:· - I 
Cr.dninS t:I&lY be deemed .:lpr-rt)pri.:H;c. Sp('d.~t t!rit:'·;· 
appl:~ed. for judging the eHic.:lc.y of ~'uch tt' . .:l.inil"~. r, .. 

the puson for vhotD s~.'.:h tr&lining is bein~ 5C:U~~I:: lr.'!:::t 'i1 ... 

cle·arly delllOtlStrated I!:.\,-ceprlonnl "cndemic :In:t pt'ilr,~::!~: ':1· I II:~-

1:lt:1es. Second, there must be <In id·.'ntificd need CI'l" t·!;· !.':.!). 

academic skills in Mall's social &lnd economic ('cw.li~~I.'-\::, ,':-:~ 
finally, the request: for such e'ri"lining ~ll~t he i!rr -. '\".! . t. ".o. 

minis:erial level. 

the important fields of advanced canageC'!nt and de';c! Of'.·:1t 
plazming seem appropri41te fot' Ph.D.-lavel tr.,inil::;. ill." ·~"J'.·r. 
the pTojeC1: rill not finance c:onsecueive der,'t'rl!s l'r. t <:::~1 th" 
p~mt vot'ks l.D ~lall at lenat one full rcal:' 1~.Z' •••.• : .• "l .• ,.:.:. 

G. !alad.CI'ftsh1p to Malian ~fannse!ltent Training Fnc:il iti:1:I 

Die :elationsbip' of ebis project to ~~lioln tr&linin~ !!l:-:~itutl~''': 
Ira. been d:Lsc"" •• d. It was conc:.luded that thls pr,'J-~":t ~·:('u'·l 
DDt deAl d.t:ee1:1y with the probl.!:! of 1nsC·!tutiona.! ,' .... "'~:'": ;~"r: 

Bee." •• o£ .. 1::'.~t10lt of supple=entary. p rt-t.ir.tB l"~ tru.;:e ~"n 
&y GmI professior~w in ~!4..1ia'ft tra1ning 1"stil:ut1~'n .. , It··· '.:'.- '1:". 

the p-rojeet lIUl ~uenc:e ind1t'ectly tht: '1u.:ll it:: C'C n::! ttl:.' .. ~r: 
training in the country. It i: . expected lat th~ t",-t'ur d 
pc:t:Lc:f.pants will have opportun1eies to te:lc:h p;:\r.t-~ 1,..·.· L111'·.~,.'4 
buU on their awly acquired skUls tlnd knm:lac.h·. 
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Hee4 fa: advanced z:oanilqc~nt. ~g 
Sou:cu of C&Zld1Qtu to: advnnced tRir..inq 
Re:1.e~e of advanced ~.ir.c;- in o.s .. 
Impact of potential particir-~~ts 

':he need fer i!.dve.ncec1 traininq in lJ'nnagc,.,:;nt ~ .. (~ c... ,~: . 
~.Ul d.earl~· estabUsr.ed. the C"US:-!l.O-A:C !'~~n= ," .. , 
Study on Mal.:l (1978) {:aints aut 01:t thilt: Zt=r.~,:::.~::t :" il' .,' 
la~ I.CZ'OSS the boa:d in the p'Jblic., ~e:d-r.l±lie' ("'.! " '~: • 
vate sectors. 'The qr~t.y of the sitU£.tic:n is e=-,~! ::i,: :::,: "'r 
the fact thi't E:"any of f, .. U's parastatal cctrrru:.i~s .. r.~ t:' ":i!~,i."'", 
a.t &. lass. ~u.a91!II'Ient FcrtcU.<lncQ in cthr:t: t!::.;" In:- ~ ::'; it ,':' ,,"­
tions is l!c ... e .... r-CLt bet~Qr but continues to U..:it th~ c:' ',;',:.' 
of tQe GlU-! to a.bscrb anc utili:e efficientll' ir.c:rO:-L'!" ,:,,1 --:!j~ ':":~::!! 
f:om OSAID and et-star c!cnors. 

%zJ the ;ut ~IJJ hu sent Ml'lians to the t!.~;' Cer t':~ir,1,:'l'Z f:C 

S&1:l..s~' prcject-specW.c. r.e~, pa:ticulz.::1 r 1: .~!:i~d ':t.'~ ~" 
Although th.i.. app=ach is nec:es~ar:r an~ is, to. ca ccr:.':i::::-,' ' 
18, =1: suf"f!cient. 11=92=311 c!ecuions iliad. D~V'c! t±,. ,i':.;j .', 
l.wl often &ust:ate the succe::aful 1r.tpb!!""'nt:ntien of c :'1.:n~: 
p=ject:.-level. eac::1sians. ':0 elleviatc t:hj:: ~r:tlr.t:,it ~'/l1l. J:::t' 
aac:euu::y to t::ai:: a. c::i.tical I:2SI1 of' hiS'!:.ly C!'=.Q li.f.;.~:: r:r'!1~' ~ -:: 
wtD, wUl. ale. t!:aiz- cueea :I.n kay middla ;one! ~r.~: l:"o: ,. :" -
w!cm-mak:£.nq pc.J.t:ions in !:he p:ivfle:. and, ,~lic. ::""~"::l'. T:::';: 
pmjed: !a. ==ir.at::i.cn with t:::raininq ~ei:q, ~:ovickC: ,''-. ":t c~:~~r 
U.s. ~c!ed programs, n.am~ly AE~a.O and 1!' ~P/Si't'!" !'Ul r' .,t:::J:'.1~ 
tc tha daval0Fmt 01: the =it:' :41 1r.u:1I.. 70 c:';~':', rO'!:- 'G!:,,'J 
scl1el arsbip recipiants ha.ve c:cl:pleted adva.nc:eu :tt":1' Q: .L. ~,~',';:r~­
JIICI1: or eccncm:l.c:s. An additionU elevan A:~~l) "nc~ :-:,f~ht j' ' ... 

S1GIO u.. now ~CJ OJ: soon ~d 11 pllr~ue r-"1r"" ~.:- ., :.' • ~ , 

studies L1 the a.s .. 

Hal.1 has two iz:stitutions whic:h p:ov1c!e ~r:'t'~ert. t'r:\'#'~OS at: 
the azU.ver::ity level, - l''''c:c1e r~&t:iC'~c dlA.d::l1nis:r~:~':C:ll ~d 
l'tutl.t.ut de Prcdw:t:iviCi e t. ~t! Gestion Priiv1s1onella. C \c­
ua1:aa o~ tbesa schools ":he haft =tained at l~ut:" 1& ~ er.t:irm 
... a l:d.an- avua98 25 ~t\1dents pU yea: (1~7:-l!79). 'lhe 
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l'£co1e Nonale S'.!periEiure, l'Eeo1e Na!:icnn12 d'Ingcniettt', 10 
Ccn1:re Ped.1gogique Su?erieur and l' !n::s~itu!: Pol~·!:et:!'ni~.~" ", -,', 
graduated with honors an acdi::ionn1 2~O students .-:.i'" '1~' .. !, ... ' "~' 

In adjition a nt.!tr.ber of ~.alia~s I:.lve cc:-pleted u::':C!:'~!,,:!~!.!at·! s,:t;;!:,':, 
i.."l ::.l:1,age::ent-:-ela=.e.d areas in foraiG:1. count:'ia5, r::i'-.:rily ::i r-r .. ·· ,~. 
E.;:'c~.; is a lis::ins by speciali::~tion of the n'';'=~I:l= cf u-: .' r .. 

years 1973-1978: 

Caa=erce 
Economics 
A.cca.uat1na 
Einau" 
Bank.1l2g 
Admin1s1:rat:icm 
Education 

6S 
- SO 

11, 
3 
3 -

13 
20 

La:ge'numbers of ~...al1an.s have also raceivcd undl?rsr.l'!·!l:e t::·~: ;.::-
:1D the USSR, Polanci, Canada, East Cem::!ny and Frcmce in Cl:~~t!1.t,!- "!~ 
sclanc.,. m1gueer1ng, anel. &1:t'3 and.. latte:rs dur.i.."lf; 197~. S,.-~,..E 1:1"-:' ~ 
1:dividuals would qualify as potential c3udi~tes too. 

These grZlduates and those who have reeeiyed undergraduate 11'l'TC':1 t,:::-, .j;.:'; 
in Malian institutions represent a pool from wh.ich pn t'tid,[ 4" t: r~r t :-:'::. 
project will be select1d. 

Otcer potant1al. participants for. Ph.D. programs inclu';: e !,:'ot"~' !:'c I.'~ , ,t:~ I~t!, 

A3'Ga.AD a:d AJ4IJP/SNI!TJ pa:e1cipants who lulve completed d.::~:.;!~ r''":',:,~·: .. 
1:1 tha tl'.S. 

tlSAIJ) has cUAcwsnd c:aucUdate a.vailabUity with emr r~p-rcs:':" '::"i'.~~:r. 
'they 1Ildicated that while the release I"f candidiltcs f:om !:!:-::!.r jet-.,. 
bas .occas1Dual.ty been delayed to allow tiJ!l~ to find a re~~,.:t:~:!'.:nt, 
1%1 1ene:a1. su1cus problems have not: been encountered in 3Trttnr.!-::­
czad~ta ~aase. this is causi9te~t with USAID' ~ad oth~~ ~~n~: 
uperieDA:H :1D implmeadag pare1cip.4ut. traW-Ag prcc=%S. ;.;c:-tt'::l 
tha pJ:Ojct 18 .tC&:1::l:i with cml.y 1.5 candidate. durinS the fir!"· ~:o 
yea.:s, such d.a1a.;!1 are nat aat1c:ipat~. If de:lr 1 1Il rale.: sin: car. .~L­
~tes should occur fl.·eq"~tly in future years, the projef!t sche .• ule 
cculd. b. adjusted. to selec~ candidates earUer. 

3. !e1mnce ot Advanced TraiIlf",! in e!'a U.S. - -
Fint, advanced.. management tt:linizr~ 13 bOldly neE-,ll!~ ~'.l ": J.i. :,::,=~::!, 

such tnitWsl cazmat be. obtal.11cd 1n &.:.i.. The questio~ 1!, t:ha"~ ':.1n the 
but q1.:&l.ity tl:a.:1Aing b. obta::lned? Agency regulilc1on:l ~~l~ -~I! ~-':-..it: 
the proj..:t CQ &ance training in Europe. Therefore, ::r ... "~' .: :!.. othlr 
Alrtc:m countries has b.en considerC!d. !fot/C!ver, !"'ost ! "-::1' ~ ,~m' "r i :' ~ .. ~ 
ezper1mc:1nc the same type of msnn::;ecl!nt problePoO!, Ol~ 13 ::'.' t.i., "V"~ c· .. m:'t 
1IImy of th ... couat:1u bave thair o~:n trOl:1.ni:g iDstituCic"~ 'r.'~:"'~ ia.-
sd.tut1aas b&v. nat effectively ... ddreslied their cn.'tl =tion' c ==-:"'la~.·:-::i::l 
problcu. It:La therefon prefe,rable that Ualian ana"ers l~e Ct':tiud . 
wawhu •• 
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The trild!.:ie-~~ frar.c:q;h(')no ~t;,iH;e:lch to:: r.'~'''1 - '···.r: r·.t 
l':.~s ~=oc.!·,:,-:'Z:~. hic;:hl y st!"\:ct'.,,:,:c:! t:: '"'i r.!.!':':' t, , ·t ,:!,C'~ .. _. 

1i4listic fO:!:i!.ll a to 3t:-",:-.I):·t:':n :',::' !! :.:=:: C:' C:: '·:.:- : 
t.'1i!.."\ l=::-b.!'S::I !olvi:'tg . '!!':t' { I .$. i:: jr: ~: ::::,: :' _ :". ::' !.:~. 

'~"~ ~~ "' : l,' 
•• p ' 

.. .. - - .... 
fo:: it:J ::orr.ai':,;:-e:.t. tr;:':'::ir:q, v""'!ich is :,;,d.·. ~: r~:! l-; ' .' .. ~ .. ': !.o:-
)'et P:-l:c:'!'"':': ie Fre'cl~::'I !el'rir~, e· ::.:t · i~·J l:f:: I !.,:, :' :·l .. . 
S8Ucl:. a::.c!. io;;s al=pli'::At.~::':l t.e· a::! q:o:';..':~ '.~:' : :.. ~ . .. . . 
in II!. p:oject seeking to t..::'ain !~!.u.ans tc ~ ·y) i · ~:' . , 
ta' MalJ.an p::ca8ll'lll, tb. u.~. QP1,rccch i::J r:;' :; t: ,"1'1., ': ' • 1 .1, •• ' • 

~ usu:. the :elevance. ot the F';e:;rar:, the F: "l' t " ' :. '.~ 
0.5. uni":'"cr:iUes I.I.~ i::e!c::er3 \.! t.!': (:or ni·, . . ; .. 
Worl.4 counl:.rics, ~:~r"ft:'l·', o::]~ .. 1:"1 'I':c.:11: t·Zt'i, ·c,. j. 

relatior .. d~ip t:et" .. ·et:!' ~:'. t .'1: ,:,' ;-.1 !"=~;',!D ur.-.i z ..... ·;' , 
~y the fIIC I-.r.do t1SAIC of F~':.ic.is:~ r'.-:. I il~=':- .~~: ':" 

f .. 

insure th .. !t rr.,ject cb:iective~ l'.:-: iIldtl":'e!" !! '1. , ~ ... ~,. 

conalll,t tl:t', l.!.2l.1.an n:rl:ert: cf the St.C! ·:r!:'::i C:.. ~ " J'· " .. 
PAC. Jr.Ubeu will. visit:. !·:d1 r.!.,:""c.l~l:r to u.,:,!.t;>: : :1 .. i ' 
~ at thll uz.Uan 1I:EZl2c;-~!:nt situc.tit:n T..Z\el teo I: '.1 :" 
&dYi:a &ad teachinq are' !rprC~riAtr.. 

, 

. ' ... i ' 

Pa.rt.1c;iFar.ts wiU ,.-rite thC!!i1!S or. r-:.:-liu " 'I: !':'C''' -~" I: rt,..:, - ~ l 

,.,hJ.ch u.nt:4ll. syczpos1a :!: \-,on: :o!"':c bj' tJ.;-1',!O ,.;ill (.r 'r' i"; : ~ .j :: 

i'o:!;si.l::le !\:b;re resce.:ch by ~l1.:r:":;i of Htc . 1==' ' :.~,:. : ~; i ,'.· ~: ~ ; " 
pec:te4 to .:c.:ciress sCl:e 0: the F!:cblll:""5 ... '~o. !!:. t~l!:' . : .'i .:. 
c=ula.t.1ve and long-te:= DF=-=c·~eh to Frc~~!et ... !"cl'! i:"cC) ';"!l t . ~.-:-: 
&chJ.eve4... Follow-up ~osi.:J will tOCU3 en !:::-:,~c"\""! , .. :' .. , ' , .. ,: 
p:a.ct.icu ruQl.t:J..nq f.::ea t:"~nir'.~ z:.nd rc=t:~ch • 

'~. , 

'%be tJ'P1c:al. HaHID c:anc!.idat. celC!C"ted fer cl'!·.'"!'t:cc-:C: i'''!3l~ t: ·i !-..i.::rr 
ill. the. U.S . vW.. _ YOUl:9, 4:.ti.C'vl.c.tc, intel.l!,;:-t c'~! c',' : ' :' ~ . ':. 
azul wU.l. be- a 1'UCCU.!u~ ~:!'c!c!l.e-l.'·.l n" ':c:u. in t.'- ... ~~'::l!r: (O~ 
pz::Lw.te l"Ietcr.. lie en shu w111 1':.:.\'" c!eo,c. ' cr'!:! ~1111", '. :2i; . . : C"!':­
c:at.J.oC4l. cz:.! c£eer goal3 a~ t:L;:::, to: b\eir I!':!lf ", ': . ~. ~ :.:. .. ! -

can41dat:. will baWl ~amcnatrn':..d. &o:;:tr. .. ch: e.2:'.:cl..1 . :'C~ U··.:\'i.·~ 

gnd.uatlld. wit!:. honors - om :!1.!l!'Ie or a' vol "llO "'ill' '''8 t;c 
two 0: an:. yn:. of outstar.chr.'ri'l'o'e~_oncl ~:"':~:.t,cn( t~'. 1:,: 
vhic:l:l he/she c!u.cnstrutc.d. id.t.i!!ti .... e eel OCi1!}'t!.:.::l rlo;iLl l: ! .. 
&=zI:r:oac:!:J1r.q il&CAinq, orS.lnj a .'.ic:-: !l'1S t.1r:I'-:I::: , " ~ .:' ~ 
t:J:pic:&l "n~c:at. will h~\'Q L', ·':'n :: :1:·~j1:..l=' :, L ~' : 
.. &. pot.n'ti&l l. •• c=.e::. 

.aviD! recei?ed an advanced. d~9t~~ 1r. tea ~e~t~r-~~~ s!r.· rlr; 
eel ~Uc e.~~t:l::Dt1on fiel~, t:.:.~ lc=~c!. tc rl!.!'!tct U:.!' • ~-r.r;:'"1 -
ment naUties of. r·:.JJ.1's public: 8r.d Eri' 't:t13 .-:ct,,::: , t::', ' ,' l'"":!:iZ!:-,'; 
i.e expected to return to a pocitior. of hic;hm: 8" ,1::' • • f. ~ ~ ':!. 
Ucze&led r.spc.r"'~lllti •• fer "r-PlyinC; rtana<.!:.r '::::: ;':' .. : r ::' .. :.' I, "'l., 

• 
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tools cieve:lcpec. c.u=ing tt'~i:'!.1ng. Ie ili c::pcc::-.:)· t-:- · : ~ :; : '':' ... ; 
p01rcicipant \.Iill al!vance in his CQrc:cr to ro~!tit;::! "'..: : :. ' .', : . 
e:~ arcises i:'lcrcasi;'l! res pcnsibili:y and autb':':!::-:: !~~ ~l'''' ~I. ·· : ,: lr.' i\ 
of !-'..a.li' s acon=~ic de.,elc r:--~~':, 

Plsu::.e.:! folloloO-Ul) sutJPort is C!<:' s1 -:ncd eo :!..."l:':t!. ':! i . _ ': ' . : .. : . . 
c! -;'"1,ab~:'~~ : ,:,~l.l::'"'.:i ~:.;cl.;. ;:::;. in :r.lli .. .-:~ Il: i:.:-.~: 'i~' . '. ':' __ : : •.. ~. 

" . 
" 

of pu.t.1c.1pants ttained under the .p~olcc.t to :!. ~c:.t1!y :t:"i. ~ S'l,,"" : 
cb-. S~us tra:Ir.lpml:nt: P!Oblerr.:J ( and the:'.r ;c' r:~"! fI t ,~, 1 . :- I ;":'" ~ 
nd.,lIWII.e to Ucl1.',. puh11~ and prtvo::.t!" s-cr.tor ~::f.H. 1:.- '': '' '~ •. ' " '-
m.d;Iy tb:cugh en. sJlCPoda Itt ~h'icb dec ted tl' ~ ~ ~ f' ' ' ... ' 

and vorksh JPS and s~c1::J " - ' t-"!l·t. To thF!. .:.:::c;~e. t ! :~ · 
seated are perce!",ed as ;:'" "' 0 a ~Q:; ! ti\'c ccr.:: ~· i",, :: ~ , - ' I' 
!c!e':'otif:!.cl!.tie~ ~~oi sclu:icn of :':.ll1'~ :-, -:'!1.C~:- ~ "' :: : ." 
t.1::1l'anc 1s professional seacure will be e~h1" ~ 101 . I. " 
as a result of the S~90S1a:f 9a.rr:1.ciFa'::l:s Io'!.'.l c: :-.:: ·i, '. 
vic.b. .ach o~hf,r as ~e:ll as nth 9UciciF:r.t::; t:i!:J ..... ~ !.: 

-' -

assa md als.',,11e1:e. AaalWin, this aT'p1:ollcli U. at£ '.:.e,:~ ':· f :t 

~d.1a.c Ha.l.i's ca.aaaemc. p:oblCN will. not. he l.~ ~i~.~ . I,; '· .If ~· f._ 

cWaJ.. or arall · c:.lustus of AcaUcl!n.-tra.1ned al1J:-r.l "~:' .. "' . ~" ~ : ~ : . Zt1 
aru, of loven=ent: and business but will inv"l'm 2. T!:. : 

of sen:1or and r:1d.dle-l.avel ~!alian l:Ulnac;crs 1n pl:-.c:e :. c::' ; ,.,- ' . 
as .1n the se::i!,-an and. lOorkshops sponsored und -:- r tr.c r:· :· , .. ,. , 

' .. 1. 

-, 
PAC professors tlUl assist tlSAID and the PSC in Pt'q:::! :- "; t:~ r. ~. -:-: ..•. '!= ! .­
and v1ll acirl.:J1! the pa::t:1c.1P:1a.c.s ~n the drafinc of !f;'~:". ; r,,~ !';'t­

.ceac1an at. the- 51=I'0s1&. Also, they rlll OCC~3<i:1C" -.! .'~' :-:.:: ' :'! :: 

,"'fp·r. at the .,,:rpo.u au .elecc,a.d n.":nagea':lt r::.L:': ~ -: ". i':',{'!' 

,. Smort. of ems: ~~e~t 'Iroin1.ftR Inst.te',eiC'ns 

two 1Dsd.tuc:1ous 1D. !!al1. p1:ovtdl! ID1nllcemar.t or r~~t:. i ': r I.:'\! ;'.::: -
I..'Ei:ala S&:1.oul. .. cl'Adg1nh crllt:1ou 11 and l'If''Sc1euc c!.~ ~ rQIlu:t.'\·!ei 
Ie- d.a c..t1azt !ravil1oDell. (Il'CP).- ~~A prov d'!s t'r".:":' , . ' :'. : ~: t ·:" r.~ '.~-:; 
111 P.uJtllc- adm1 n1 s=ad.aa. Follov-ial. the French C7~: t".:", ::h~ "':: . ',' 
..,ta:uU 011. In-t.-..1 pultUc. adm:Inutrat:1oa. r:-ra.1J:.1"!!" ~'?C::OI . t> ' ';0 

on lePJ,.1sd.c ana tarm&l..Ut1c eoa .. ldcrrt1oll! 'l1c~:! %: :::-:c' :.~ I' :-c:!.t es 
"how to"flJD~t.1on vittUn the .:dst1ng ~tructl4. r.nc! ,:,clns 0:£ I"" : ":"':~­
U!lC' acacas. Tb1.l approach d1lfers s1guWc:An~l.y fr·: ":,, eh'1 .o ' 0011-: 0:-1 .1 
:La GlOat US unJ.".a1.t.1es ~ilC:t:. th'! ,' :" ri: ,;;1:i 11 ' (t'l :-, ' . ." 

bIe approach ... -b1ch foculas on prub,I ... ::I. r~~~ 1·::1 ' :, ~:o ." ,' , ... _ ... 
objectives. Ada'PC'ioIl af a ,imiL1r appru4ch. by i:i!:. cr,··!' . : ·: ·' : ' ., ! ... . ,~ 
't'U:l, p'u.cJ.y fa.cll1t:atl thl c!.v~oi:z-!nt' by :':11 ' [1. =':-: '. :! !I. : :;.!;" 
lalut1..on.s to :fa.l1all pl'ohluw. INA ee:tchers are nee- '::; : r,,,:=- : l~ ,'" 
v~th the American approach. thua •• n · 1~port:nt =r1~~: :! c! .f ~ r:o­
ject v11t be the upotura of some of ~!Ats t~.l.l:1& 'Fr~~ ": .. ' '= tho 

l' i:Q. &l.ao pmvidu tra:1Jl.:l:lI 1D. thl f:1e1cls ot l:.~ ;1;'d o.CI" ::":-1:; lrco: 

--~ 

_ ."., ...... . _ ,._ .-

• 

• 
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public ac!ni:t iscr3:1o:t app-rc:"\ch b~1nG tilur,h: in r "':. j '· " r" ... :., .' '":~.­

ties. 

I?C? ",as ar.tolblished by th~ c::\!! ! :-\ 1 ~ 72 pt"i- ::: {: r . .!.~ : 

£-.0- 'he "l""l"O -,',0_. o-e c ....... , _·\v co , 'u" e"~·· &··I ~.,, ~ .. .. . ... __ , ... ~ ... ~ ....... . . 1. • • .. '. ' : " . . .. ... .. 
. , 

• a.;a fl.:n.dac. : :: tn"! ILO and t ··o hr :!:~ Ft"C!::"\.:t r': ') ~ .. ; 
there are 23 :!al!acs en the (.:!.c:.lt:·, cr.l:· \~:: : :e . : . '..... .. : 

to tha Uiird cy~. lavel (diSh:ly above the: I.:.S. E.:; .. ..; .: :: . 
A. f.., av .. recuve.d. ana year 01 postcraduate trt1ir..inr. :tn .... , 
m Pnnce. 

Baa.d aa ci1.sc:ussioa with ~~P, ItO and lIte!' s t<' C '7 J • -

g1:a.ss bas been made s1l""' l;' 1"72 it:. "e:7"S of :-~'!rr t · ... 
curric.ul~ deve1opt:~nt. ':':: ~ .,1 ':; ot !l ~r r.lnd, li tth " ::- " 
been ::.a.de in occai.."l.ing sped.ill (."r..:~ rcc.":::n1t~cn f .. = " . 
2.~ .. rded by the school which fells !l~r:'-: :','l"r,.::: t: .. t ,:' \ ' 

.. . ..... .. 

... . . . , 
' •... , . ,.,. .. 

pal1er ~"O an. the c1vU ser· .. '!ce pe:: !-:,-:!.le:.. i: . :!: . . , 
to thu problem 1.1 eo rn1se cl'le l.c:·:d ,of ':re' "' !-:; t. ·. ' • . 
=1D1denble ad.d1.t1ou&l. staff cr&1.ninl; to tho", 'etc.": .• I'~' ;:, ,1·. , 
lflVtis md. SOZ!re . .further c:urrtcllluc 1:prove"'l':::1cs t.:"uu 1 ~ 'e ;: :' . ~ " 1"" 

before the ttcp could.. 4'Ppronch equh-ut.ncc. t-~ch c~r! u: " :\! ... . : ~~ 
ugEa. in m:lna;emenc. Th1!l would 1 .. ·.·C'lvc -: r .. jr::: l ' .... ,t".: . , ~, .. \·· '1'. ·:,1. '. '7 
aUor: wb.1.cb is beyone the scope cf DLtP. tu.::tb ~r, t;: :: :t ~ r .,~ , .:~ 
funcUng 1s scheduled · to tett.1n~c,= in Oc.::c:::c.!' of tHs :- .l · ;,'. '.! •. h::':····. 
a fiDal dc:. c.ision has yet to be eo.de, thet'e n"pe~r:l to l:r! ~: ;' !"" "~l " .... :.~. :r, 
whether ItO assistance will be continued. 

Ii1 vi.av of" the above, d:1rect 4ssist.lnco to tl::! cC'::" : ':: :' 0(: ... . 
hu. uot. beG inc:.1ud..t UDder this projec.t. F.c~: "L!', ,' t :'"'! (.. ' 
c.bae sCIlla IP.CP .~ wW. qual.1fy to'C" tra1n!.r.g '.:~~:;r to':- ro; .:· t 
and. v:Ul. b. mC!allraleci en aP'P.ly.. 'IM .• will. taci1!t"!: ~ 1 ~,,', t: ~.:1 st:l.ff 
up-srad1na and. ~aveaant 1a the level of tr~1r.inc • 

. ' 
• 
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~ '( Ii" ,:" , J 
'"1 ',r' L~; 'i , . :~. i U I; ~ :' '.. \ ,I ~ 1. 
lUI' ~ ~ '-...I.J II , ... " t, 

... ~.. Social Soundness Ar.alyses 

. c: •• -.,-... -_ ...... _- .. 

r:~e .... ··-~,.hes!.s ::'::?licit i'l chi . .:; ~r~ j ~':I: i:> c""1: r=-'I 
_ 'li:dr:g fer ~!.3.:i.iJ.:1s in i:.S. :'::1i','·.::r-:'::':: .. ;; •.. 
ca;laciq of ehe en:·! to davelop end 1:rpl e-::snt poUclp.s. p:: 
prefeces thae <ld=ress the needs of :t~ cie1:c:t... The '.:~' i 

staff mthrapolcc;st has exC!m1ned. the p~:"o~:".l ty":! J:r:- .t: 
s=a social d;1.s:upt.ioas likel.j· to c':'cut". Scch .. 1:1" -, 7· . 

unique eo the projec:t and -::'''! '''.''~"n to b,=: t'~~l l·'· •• ~~.~"~· -

:!.n ~!al1. The H1ssion ha~ "" .. ::,;": !c·ci ::h:lt tlF' Mtic:'~.·'~"'~ 
of the ~"rojec:: ~:i!.l far c1.!t·.:eig~ t!':1 s·lc:'d ·~i:r::::.1.'.' 
a.::isa. ~!oreover, benefits will extend o':er r'nn~' yC' ;:;::., 
difficulties will be 0 f short cur:! tiC'~. The r. rc J -:-.': ~ :: - '. 
~ci. to be soci~ulcurally viable. 

1. ~l'oduc:tion 

. : 

The Development lea.dership l'rain1r.g P::Cl~ ::'::lCl ('Ct:!') ;(0 r" ,::.':'! ,.. .• ' 
to the requese by the Goverm::cnt of }~.:ll1 :0 pro,,1d.:l f.::':" ~.-I .:,; 

ttaining in the United Sta~es to selected H.Jli:n!3. ::';' ~ ~ .t· .~,= .:':' 

~;.:.al in cl-.at it: 

-Does not direc:tly encaCI! the roor rur<1.1 tr.:!j!'lr1ty ,.. ~ '11'.". 
\. L • • 

- ~w.. DaC :es.WJ:. 1D. a vide d1i!u:1cn of e.:.,~~.!.!: 1,;:. ~.. . ," 
to the ~a.l. poor 

- Does 110t seek to dire.et1y ar.!'2lilJrate Co. .~4!~1sfy L. , .. .f',. ,. . ... 
aecia 

~ehe:r·. the Dt'I! is a put"polleCu1ly c~~llJ L'SATi: !-:.!!(~t'i::~- :::',:.::t: . ..,': .. :! 
at prav1d1Dg Mali with potential ll';1dors ~ .. ho lui"!'! st'~c:l,tio: 'd r::~'i:' ':' ~ 
chat' .hculd. nsule :1zl the improved t't~~~13~:::ent 0:' go\Oern- t.:11: ~per·.!U .. ·.:i, 
dJa:R.y· bcef1e::L:zg all Mal1.1ns - urb~n and rl~. 

'%:be GBH and t7SAID have rec:ognized tf .t the nat "It1 li1=~~ :'!·.U: r n:oc 
e:tpenenced canC!~'!::ent personcl!l in such 1r=por .. .mt fie: 1,';: .,:!" , :'_" ::-•• 

l:1Z1U.l polic:y, ec:onomic planning. pul: lic ~dzn1nis tr? t1c":'l : !!.; fir.· '.'~, 
b:.J2US admi r:'f::t1'4Cloa, and p'=''''Br'' :,;,,,·.:l:: ·.!:"t, i-~': ... ,~. 
~val1:&tioll. ~;ev __ rtheless, th. '."i.:.! .i.s L J.l c-1 r cc' . ;~. :: . ., 
of ic.I d.v~opeental dut1Dy to the grt'at:!:::t c~~!·:r.:: rc .. ,:.!. ". ':' 
CSA!D this IIlI14nS that key pC!r9~nnel in .:11 c!t.:··~l.ur", :0'; r . ! : .. ~ .. ' .. :: 
b. K,a11." d.cizens. 

Lack at qualified people1n impnrt:'nt planni:1~, Pt'O-::C~~-I'-: ':'I-'! .~­
ministrad.ve positious is so ac:ut!! ~h~t r'~ali c."':r~.,: I'!frt· ... :.':.: .,:'1 1 

" 

4Xist1D1I 1Avestl:Gnts such :IS Air ~rclli, the r:tllrc;:,..!, !-'!':':t .. ,,~ ::;~.r 
=-:1c:at1m2s, ecc:., n01: can Hal! absorb affec:civ~li :Ill :''':. ,:·In· -
assiseanc.' beina offered. 

http:railrc.zd
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Project tice frames can seldoc be cet, and in some cases entire pro­
jects already placned and funced (~any of ~hich are ai~ec ac re~oving 
r.l:'al c!e ..... elop;::e::.: cC=lstrai:l:s) t='.ust be shelv~d C.1.:2 co lack of trained 
pers~~el. I~ is these proble~s the DLTP ~ee~5 co ac=rass. 

z. ProbleMS and Their Solutions 

As in any scheme which stmds pecple across oc.~ and into ether 
C1\lt:nres, the. m:rP wilL cauSe scme: social. c1is:upticn. tiSAIJJ will 

, take .. te~ to Ddt .. hzrtze these. For eJ".an!ple, alonq with the i:U.tial 
Engll.sh lan~ge training to be dene in ~ali, the t1snm ~thropol­
o¢st and the t!PM will offer l?articipClnts cross-cult.:.!.:; ~_ r..rip.fin;s. 
Fami.lia.:i=ir.g t..~e selectc~ cc:.::';ic.:ltes wit.i 5CC!1 P .... ~:~::,L.:. ... ~::cia­

c:ul.tw:al values as utilization of tiI:'e, ir.di,,;dcal achie\-£:II'er:t, 
nucleu faW.l.y, Ferforr.a.nce ratings, nnonymit:y in FIt.:.!.'a!istic 
AJl:e:rica, as ,.,ell e.s giving them tips on everyday livir.li d'.QuId ease 
thai: ent::y ir.tc u::tivusi.t:y l.~r: and assist theiJ: own e!fort in thei: 
learninc; endaawrs. 

A major concern of" CSAm'/Ba.ma.ko is the teD'~=Uj· f'mcil.y disr1:pticn 
t!lat oV'ezoseas t..-ailli~g might cause. To o!J.leviate this, a caJ:~cate 
who will spend c:cnc:ur:'er.tly more than 18 mor.ths in the United States 
will be able to be ac::c:::;l!".ie·~ by his cr her spow:e, ..... hose trc:ns­
!=O~ will be finar..ced by the project. Ho,",e';dr, there. are no pIa..is 
to have children go with the candidates. ,~e assu..--ption is that the 
er.:enf!ed fam:U.y will.. cue for the c:hiiCl:'en durin<J' t!:e ~senca of to,. 
andidate.. 'l:his is • usual practice in l!.aJ..i, understood and accepad 
!:I.y alJ. p.ople who choese to or a:a cbllged to 90 ilbrcad. 

~g that the candidates CCJDe L""CZII va.ricus et!mic t;'Oups ana 
illCgnp!Ucal rec;ioZlS' within Ka.ll :1a an acCitional concern. Fair 
atlmj,c :ep%UentaticD should be fadlitated. by the ~austive 
H:lec::t:::Laa ~. built: into the project. r.'hila ra:aJ. peopl..s do 
pct:1d.pate to L Umit:acl. e-xtant in thai: own dl3velCl~nt, !rcst if 
1:1.01: ~ poliqr c!ec:i.sioaa az:e' made in the capit...r.l cit'/· by a limited 
m=be: o~ people. By optinCJ for. di "IUsUied ethnic: and geo9%'aphic 
rapresentaticn, CSA.IJj/z.r~ also hc'~es to ac:h.: '~ve b2:02!C: reprr ~enta-
t:f.= of the iAtarests ot :ural.. Ma' ans in t:h. pollcy-c:aking ":OlUlci 'S, an 
wbidt selActac! c:ancU.eateS', it is bellavea, will. ultimataly sit. 
'rhea. poUC"f1Mkars should also exel:'l:ise izr.]:ocrtant icfl 'Jenee over 
thei: ~ civil Sl!rvants and asscciates. '1'1:1:3 ww.. ~~c:its fl:'CDI 
tb:1a project .1.ad1.nc:tly be cUUuse<! to tho rural. poor. 

P1:alJ.y, CSAlJ)/SamJco deems it i.mpo:t:ant. that. WCJ:!e%'l be well repn­
sentee! among the candicIates. '1'he GP.H has al-'Ud.y agzoeed to presen'!: 
& RD.1:an~ nazz:ber ot women as c:anc!ic!a.tas for O'.S. t:ain.ing. 

http:persor.el
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Their fair representation among potential selectees should thus 
be assUred. It shoulc be noted, l:o~·:e",·er, that :;0 fi:<eo. c:.uota for 
selection of f~r~le versus ~ale candidates has been adcptsd,' the 
preference be!~g to let ~ualifications dete~~e final ~~oices. 

sam. social c1.1Uicul.c.u will a.:i.sa. 'Iha.t the pr'~ beneficia-'""ies 
of the p:oj~ ue a ve:y few people is uMeniable. Measuring the 
~cn o~ p:oj ec:t: benefits tD seccndal:.y imd tert:±al:y' g:cups will 
be- difficult', U. not: impcHible. Yet the p:oject does proviCe for 
lcIng-te::m !ollow-up' asses~t!'.ent of tha efficacy ~ the L:aining,ana 
of the selectees' actions and effectiver.ess after their return to 
~~i. This Frovisicn 5houl~ allow aSAID/a~4ko to judge t~e ~seful­
=ass of the ct.'I'P over a time span of several years. 

~ ft%tancial' Feasiblli!:1 lUIalysis 

1. P:f.nancial Analysis 

Gi.wn the priority need wi thin fo'.ali for persons with increased skills 
in the discipli::es addressed ,Clder this project and in an e,:ffort 
ta select t.ie lricst aconcI:\ical. n:ear.s of I=rovidi.::.g Ci\loll':' t:y t=ai~i!lq 
the Hission cullful.ly .assessed va:icUl alternatives for proviCinq 
t:a.:i.:Wl9'. ~ese inclUlied:' 

- ~lacllDDt ~ qnp' 1 fi e4 candidates 111 app:opri&te African 
=-vezsl.t:1 ... 

- c::.aticm. or S't::a:/lthaninq of Mal i aD c: ot:her Att:d.can 
tn f "t"g imsUtutions 

- P:ovision of technical assistance tc the Gaveznmeni; df Mall 
- 21ac:u.aDt, ot. ~·l1fl .. !' candic!atu iD 5pp:oporiate O'.S. 

=1ft%3it:i_ 

A ~ altuna1:f..".., t:he placement o~ qualified c:and:f.c!a1:es in ftOft­

African, third-ect:nt:y uni~rsit .es 15 not ldc!:esaed due ' ) le~ 
c:cmstra.ints and due tc the existence of s • ..,enJ. other doD.r p:c­
g:aa fer pc:t1cipant t:aininq, ~ notably in ~PI1ce an4 in the 
Eaa1:ea Bloc. 

ut!sough Africa ane! South llI:Iarica are ccmpaz:abla in tums af tctal 
pcpulaticn, South JmaC.ca. has app:c:dJnataly 1,000 \mi'rarsities, 

, while Af:ica. has. only 36. ot these 36, wry tew have- graduate 
plOOt;Z'Ulllf even tllwer have gn.duate p:cc;:ama in managuent, sn=llc 
¥m1 r:lst:ation and economic planning. '!'hese ins't:£tuticr.s ( !.n 
Hig..,i.a, Eanya and the <:ame%OCn) an barely able tD sac.sfy tl:e de­
mad fo: places vi thin their ~"" cc=trie:: and an inc:apBle of serrl.nq 
ngicnal. DHds. Fart::ba:,. as is ncte4 elsewhere in this l'lO'Ojec:t. 
Jcpu, • st:cng a:gUliilC1'C c:u ~ made that these =ant:'1u are 
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'e.Xp er .1. c!: 

that they. 
them. 

~he sace type of ~nagecent problecs as is Mali, and 
not as yet developed systems for adequately add~essing 

It is questionaole whether it would be feasible ~~d economical to 
Stt'ength~n existi~g i:lsitl.!tio~s in ~!a.li or els"=· ... r.;.re :'n Africa i:1 the 
i::::lecia~e futu~e to offer training at: t!'le levels a:l~ in the dis­
ciplines ci:ec i~ this doc~ent:. Des?i:e their i~pressive pt'og~ess 
in the last 15 7ea~s, ~\!=!~~~ universities ara young, largely without 
gra~uate-level erAining facilities and heavily dependent upon ex­
pat:iata teaching and administrative staff. 

~y 8opbist.1ca.eed. uni.versities can provide the management/planning 
.kills r~qu1:ed for the key. areas of the devel~~ment ~~ocess which 
DtIP ~ address. University buil~in8, particularly at the graduate 
level, is a long-te~ and costly enterprise, as e~e~ience in 
Nigeria, the Ca:e=oon and Kenya have shown. Unless ~assive (and 
prohibitively expensive) provision of exp~-~riate technical assistance 
is foreseen, the first step in the development of Airican university 
capabUicy must ba the ttaining of mere faculty, or at least of a 
cadre of qualified p:ofe.s.sd.ouJ.s capable of teach1ng and of doing 
:as_~ on a pU1:-d.me_ basis. this lavel. of t1:'a1ning ae the levels 
and :Ur ehe discipl.ines cieed in this projece can be obtained only 
abroad. Given the long-term nature of university ouilding combined. 
w.i~h·the immediate need for qualified leadership in ~~li, the only­
clear alternative to DLTP would be. the assign~ent of techn!cal assis­
tance in large n~bers over a long period of t~. 

:nu.s al.t~~tive sboulA btl compared with the alternative of U.S. 
training. The average cost of technic:a.l assistance in Mali is 
$1.O0,.000 pe-r am11D1. Thlla, the estimated cast of providing 60 u.s. 
tac:hD.1c:aJ.. aciv1sors for ana yau only would_ be $6.000,000. On the other 
hand, assuming a. cost of- $76,095 per- participant. aver a 2 l/2 year 
per1a~ it would. cose about $4,565,'00 to train 60 Malians. 
Asaum:fJ:lg char each puticipant ~ill proVide 20 years of prafessiaaal 
.e:v1Qa, the case of hjs' training would be-$3,.80S (1980 dollars) 
pc year for- ever, yea:. of serv1c.... Cleady tniAing Malians :f.D the 
U.s.. 1a- cost. effKd.ve-. 

2. Financial Plan 

Th. eotal cost of tha project 1s $4,703,700. !he total U.S. caneri­
bui!iOll to the p-rajact is $4,565,700. Th1s includes r:echnical 
ass1staace costS" of $248,280 (5% of total); participant training 
coet of $4,104,063 (90% of total); operating casts of $138,857 
(3% of total); and cOl1eiDge:c.y funds of $74,500 (2% of total). A­
mra daea1lad f1D.mc:i&l break.d.cwu 1a prese:ted 111 Annex L. 

http:universt.es


till 23 ... 

C:lst fot' pa:cici~·",uL._ 'i! 
t:ai~ing and :he salarl 
l3~guage trai~ir~. 

j", " '"I f·: '" , 
I .-. 

" 

,J,'jJC., ~.~ t:::t ir.·:.l·!>~ t:-:~ $I.H'::'~···~ 

in !'~li . ~:il: p.1::tL',,;.;o, :_ .. ...... ~ 0:­
of pa!'t:'ciF.';C';; • .... id ~.: :;\ .. ,'lra ~:-

'!:he to:.a! forel.;;n eX'- . .:In:gc C.·..13·C 0: t:.~ Ft· 'c·~ ~:; ':'., :'5:),700 of ·,.ni ~: 
usn W7Ul !inacl.· lCO~. r:~e t:otal :"j";.l~ .:t~ ,',·.e pr:j:el!~ i;: 
$-.5.:i,~.:;:j ot wi:u.c~ ,:.c GP.!t ui.ll fi4ar.ce ',~J::\ •. : . 3~.:;% and of 
vOich j!D will fi:~ ~3lS,OOO O~ 70.0~ 
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t'uc!er 1:s ::l3..'"l.:!a:e to pl...ul an.! coordinate national training priorie1.es,. 
ehe ~cry of Plan and Irans~ortation (MOP!) will have overall 
responsibillty for ~lamantiD8 the proj ect. Because thl! tra.i:Wl.g· 
co- b .. ~c:ed vUl ba available to- pusonnel. m a w1de range of 
I~ qeuc::1u U.1ell. ... m th., pnvaee .actor, elle MePT has 
established. .&11 m~te:ial E:o;tect Steering Comm:f.ttee (PSC). 
'ntis commictee, which v1ll. act as executing agency for ehe: MOP!, in­
cludes representatives of the 'ministries that share ~jor responsibility 
for.~pledant~g national trairiing priorities as well as'at least one 
rep::-esentative frOt:1 the private sector. 

'Iha commit.tee will., participate. in au. k!!y ciecision making for, this 
ca.f.zWlg p=gram,· hom. the first selec~ of ~date.s to the foUaw­
up: Oif: ehe: l.ase g:oup. of tl:a:f.nees UPOII their retu= to Ma,lj.. This 
c:=::=ictaa baa, al:ead.y been fomaci and. has mat. on· tw oc:C'aSions. Ie 
has :ada 1mPo~nt inputs in· the· conceptualization and design of this 
p:-Oject, incluci1ng establishing selection cnteria and proceduru. In 
the future, the committee's mast ~portant and difficult function 
~~ll be select~g participants. Because the crite~ia a~·proceaures 
for selection are clear and specific. 17SAIlJ·is ccufide.nt that the 
co=:Letaa, which will include the 17SAID Praj ec:t Manager w:Ul perform 
th1a rol& f&irl.y. and u:ped:1t:Lcusly. 

'Iba ESC v1ll. be ~espC11Sil:»l.' m insu::LDg that t~e partie1pants 
S'pouodns m:::I.D:ist%y pravid .. ehCll timely financial support: durins 
dze f1.va-«:o-e-ishe mamth thuu. research panoel 1:a. Hall. the PSC 
~ also SUllut eo the tn:lnua and eo thair O'.S. ehesu advisors 
DlUl&g...m: p=blCIIS. for c:ana1derat1ml as possible the.is topics. 
j,lehouah the t:ain ... ' U.S. professors w1ll provide thei: pdmary 
cwcbzd,cal ci1recd.&m ~ l::lmited. m-field thesis .. nsup:h uaista= .. , 
dza ESC- vW., primr11y through the lJSAID P1:'aject" Hmagu, insure 
thai: pa:d.c::1pants· rac:uri ·adequae. and d.:Il~y supplemeneary support 
f:aat th& CaUDt:y F ..... :dt Caord±aatt 1:"". 

IA. ad.diticm" the ccmzmi t:ae will. assise in prov1d.:1ng faUaw-up suppa:: 
to. tn;1ne .. upem their return to !fal1 by, for example·, workiDg- with 
tha tiSAID haj Utt Hanag£ eo ar.I:aDSe for cael p&:t1c1pate in the annual 
tympos:1a. 

tha above=auticmad tasks -;1.'1 require ineauaive involveDlaDt by the 
PSc. umbers oul.7 em a pu:l.od1e baais. NOftIally. tha· comm1teee c:bai:=m, 
vbc baa a graciuate! degrae from a 17.S. university and who will 
b.. the counterpart of the USAlJ) 1roj ect Manager, will taka care of 
roud.:a lD&~ers. Furthe:, ehe c::1tu1a cd procedures for carrying 
am: chu. tub lwre bea ag%aed upcm. In add1tion, the numbar of 
.tuda4ts to ba =amad u nat 1..aqa, especially when Viewed dvar 
cha dz-rur Wa of cha proj Kt.. 'rh... factors. plua the' czpecl!­
t:Loua .."," 1D vtW:h tha PSC .. t.nmaci. eel baa pmonaH. ai.Dc:a 
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The =jor roaspo:-:.sihility for p:ovic.:'::'g policy an!! aoinist:ative 
s~;:~=:t :.:: ~.a &:=cjec-:., !::: =cni~~=~:-.; ~:cjact i.:._~·':~s, Cl.!t;;u~:J a..~c! 
.1m;Ia-~, and fer c:oorciinatinq clecision-makinq rests with the MUsioD. 
'.rhi •. JtUed.on is pa:tic:ul~y well. suited. to play this role. 'fhe 
GeDcal DevelcIpmen.t Qf#ca, ~qJt the BUIIIIIA a..CNZCea Deftlap=ent 
om.c:ar (:who ~i.ll be. the. tJD.m Projec:e Km&~, tIPM), will have pr:l-
m.u:y rupc:sibiUty for ~ Una.qement o~ the p=ject. . , 

In addition,~~e ~~g~?Jn Office, which has considerable e~~ri~nce 
in administering u.s. participant uainir.c; projects, will provide 
adD.'in.istrllti va sup~rt:. '!'he' kay staff member of the Office is 
the heat ccunUy national tral.:W1q officer, who has studied in an 
americ." univftrsiq and has !Lid several yeus" uperience in inta:­
v.Uv~JUl. Ma 1 faD s:tm!ant. can4icla.tu. and helpihq them. fill. out Ama::L=an 
appllcatiOD fo:ms. The major tas1ca for which the Mission will be 
ruponsibla incluc!e tha follcwiDql 

!!!,!c:tion of Participants: 'I'he OPM will l::Ie a me!:le= of the l'ra­
ject Steeri~c; Coc=ittee. He.or she will work closely with ~~e 
cammiteee chai-~ to assure that the selection process is c~~:ied 
out in a t:.:l:aly and judJ.cicnzs manner f=om. the time of a:mouncement 
of schola:ship,!:, via. radio and. newspaper,. thmW3h the ~t:ibut.icm, 
c:cl.l.acticn aDd nview ~ appUcaticns, to 'the an=uncement of ~ 
~ .. 

,!:epm'ticm of !"Imc!inq Doc:umentation eno/!) I ':he t11'M will iD­
n:a. .~t: the PIOIP' s prepared by the Mission ue financially con:ect 
a4,p:ovicla.s=atant::ive ~ca to OS/~ and to the PAC coo::dinato:. 

Hcni~i and SUWO~ Stuc1ent: Prom~!1 These. an major t:asJca., 
the· pe%fo'CDaZ'lce o~ wh1cb w:l.ll.. 1mpac:t: haarily OIl the aw:c:u. o~ the 
P=je*. Izu!aed, they a:e so important that several conc:ate steps 
wW b. tilken to assist the CPM 1:1 cu::y~r ':hem out. 'I'h". a will 
j.z,~e the utabl i shment o~ ~e PAC, the r~t:lant: of a. pa::t-t:.:l.ma 
CQOrrU rsat= to qui4a. the ac:t::lvit:1.. oi! the' PAC cd to report: to ~e 
'OIK em atw!ut p:cgftU, and thtt nc::u.it:lent: o~ & count::y reseuch 
=oz:d.:l.Datc: to auist ~. aPM and the PSC in ga:l.dinq the partici-' 
puts c!=1Dq thai: .1zt-cccmay :\}Search pcicd. 

'l'h •. prima:y vehicle far IIIOnitorinq the project f:CII SUl8Jco "Ul be 
the project ::apcrt:!.nq systUl, with the OPM sarri.aq as the c:oordi­
D&tol:.". 'this system will be S"tnCt\2:ec! to ~de cozmmmic::ation l..iDks' 
between all responsible parti .. , to permit. the ccnitorinq of P:Oject 
1Dput.s aM. output.., Uld to ... us p=ject impact. A ,mere deta:Ued 
c!uc:1ptioA of the ~q .,stem 18 p:uutK in AMax H. 



The t~M will wo:k closely with the PAC Coc:dinatc: ~~d wi~~ the 
cs/rr backstop of:icer to L-~u:e ~~at ~~e pa:ticipar.ts' s~pport neees 
ue met ir. t."'.e U.S. and wi th the PSC chai:.:-.ar. a."ld t::.e Cct=..t=y Re­
search Coo~cir.atcr :0 ir~u:e ~~at ~ei= support neees are met in Mali. 
Participant financial support in the u.S. will be provided by DS/!'r, 
which will b. responsible fer paying all funds to ~lte pa.r1:icipa:lt:s 
,me! to: the necessary t:a.val a::angements, -1naw:a.nce, II allcwaJ1cas, 
etc.. 'DI. pa:ct;l.cipants' ~iDl'nch' suppoxt in MalJ.. will.. b. tha reapon­
dbi J i t:y ot the Gmf. 

Follow-uo SUf1:'Ori: for P.etu~ed Trainees: The :ajcr follow-up 
activi~ is the organizaticn and ~"lagement of project-financed annual 
symposia. the pu..-pose ot wltic:h is desc::ibed elsewhere in the pape=. 
'the UPM will u:ange thia activity in coordination with the pse 
cbainnan. 

~ major tasks in. orqanhdnq the. symposia will.. =e the prepuation 
c~ an aqen4a. and the Hlac.tion of apaakers- ane! pL-ticipants.. '!'his 
will require close consultation with USAm management:, the lise mem­
bers and the PAC c:co:c:linator. Infor.:21 inputs w;'ll &lso be- receivee! 
f:om othe: donors •. It: is conte:plateC. that t.~e sy:.:pasia. will be 
~elC! ~ !acilities rented from the Hotel del'Ac1:ie. 

c. Imclementation Plan 

A sc:he<lule ot leey J,mplementAticn ac:t:.:i.cns to be taken w:.du the p:o­
jed: 1:1 pruented in Amlu M. It: also indicat:es who is :espor.sible 
tor takinc; each action and the 1::1=e tnme for its cozz:ple1::Lon. '!'he 
adzadulA caves only the tirst me! aec:One! g:oup 'ot par-...icipants. Im­
pluentaticn achedules for the· thud and. fourth q:oups will be 
pnpUlld by the 0SAl:D p:oject. Muaqu: alar ~ the secce!! g:oup has 
be91Z langaa,c;a- t:ai:d.nq. %t: shaull!. b. acted that scme s-lippaq. may 
oc:cu: in t.hII schedule da::l.nq tha ~t· c:yc:la •• ' III such an event, 
putic:ipants will be sc:hac!ul.ae! t= baCJ1n a.s. ac:adu.ic: t.:aininq in 
.1anuazy Ather than in S~er, al thouqh the latter is pre far:a4 
~CIIIl the' atanc!point:. o~ =any =J.YU ;'ity p:cg:. JI.. Other c:ba-.;u will 
:be DIiIda u; reqa1:ad.. . 



0. fo!onitorinq and E'laluation 

On~er ~~e project, QCnitorinq and evaluation have Qeen viewe~ as 
interdependent, on~oinq processes based on a built in data coll~ction 
sys~em that allo~s for continuous feec:ack and ~~ereby for re~i9w 
a.-.~ ccrrective action by t..~e ~ssion, ~i:.e G?.!·I , t.~e PAC and !:S/I'l'. 
Because o! t!:e li:Iitac. si:a of the primary target g:cup, the cornplex:1t::y 
of the IIIQnitol:in9 and aV'a.luation tasks is substantially reduced. 

':he-~ cbj'ec:tiw ot' the c!ata colll!Cticn eHc:t is to provide 
ell. iAtes:uted pa:tie. with adequate :1nfomatioD' ~or dltcision 
mM:lDcr. Suc:b. iDfozmatiOl1. will.. also pl:CV1de a. basis for measw:ing 
the quality. of outputs in tum of the· il&l.-t:1c:J . .,ants' academic achieve­
ments, the Ci.:lallty of project theses, the 'lUa.'Lit:y and value of the 
. syclposia. andt.~e de'lelci'cent o! PAC ceIl±iers' interest in ar.d know­
ladqe of l"..alian man.a.geI!\ent problems. Detailed descriptions of 
1DCIU.tori.ng a.ncl evaluation p:oceaures ue .provided in Annex H. 

To iDsm:e aCequau GmI SllPPOrt: for the objective and methods to be 
ase4 in' project eval.l:.Iltion, a c:onvenant will l:Ie indueed in the 
E=:tec1:' Aq:eer.ene specify:i.ng the Gmt '3: agreement to auppo:t the= 
c!uriDg and after the c:cmplaticm ot the project. 

Fo:mative review evaluations based larqely on ~~e data gathered thrcugh 
the reporting nei:"oIIOrk will occ"ou: continuously. E'u::'"...her, the OSAID 
2:=jec:t c:cmmittee will fa:maJ.l.y aDe! systUl&ti~y raview annually 
the ava.il.abla data to assess project p:Cq:'ess ane! to c:crr.ect project 
ti:nct:1cns az:uS !mple-utati= p:ac:Kw:-es "han significant info::ation 
qap8. .. J.c!atU'ied, atep8 will·l:I. t:aJc~ to nlDCft tMm, including 
dw: 1m.1'::!.&tioD ot saiec!al studi ... 

Majer jo1K tISAID/Gmt eftluatiol1S will oc:c:u:: ~i:1g the tl1:i.ri and 
adixtb IUD. o~ the P=j-=.. ~OJ: the· fi..'""St· eft1.aat.icm aD out.s!/!e ,c:cn­
nl.taIl'I:, a. ~ tn1ning SWaci·'ht,·wiU.I:I. employa4 fa: 
tIU:H welts. ':he objact1.va a~ ~ .. i,a nalaa" . CID wUl. l:Ie to ~.e •• 
~jec:t: RZ'09%eu and tc ic!an:t:.i:1· the need fcJ.; major in-ccuz.~. 
c!i=ac::1::1.onal changes. Special. attention wUl !:Ie focused on the aclvi-
8.td 11 t:7 of =~:wuinC; with spec:j,al pa:ticipant support c:ompcnents 
such .. the PAC, the CifC &Z14 the annual sy:posiam. 

'l:b.e .ecm4 zaajc: joint lJSAIIJ/GRH evaluation, II. S-='lll3t.ive evaluat!cD, 
wrUl. oc:c=' at the c:omple1:ioD ot the p:oject. '1'h. major objec:tivu 
at f:hU eftl.uaticm will !:Ie ta .u:_ p:ojec:t. impact and to schedule 
md. dHi;n aD u:-pose naJ.\Z&tian to 1:aJc. place several yeus ~r 
p:ojec:t: c=aplet.ion. It u ~ted 1:hat tU s&Z:"'rices ol • r"naqe­
MDt tnirWlg or public II.=i~is=ation. t::aininq special..ist will l:Ie 
reqW.nd = up to d.z weeks azs4 tbc.. ot a data coUec:t.:!.on open 
!oJ: 1:bne weaJc8. 

http:in-couz.ie
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E. Proeure~ent Plan 

It is planned tha: both co~odities ($30,000) and services (~2S3,112) 
~~ll be procured ~der the project. aeca~se of the special nature of 
the se=vices ~~~ tJ~~ of co~oJities co be procured, :he ~~ssiQn 
Di=ec:or r_s det~~n&d that it would be inappropriate to follow host 
councry contracting 'procedures~ Procurement of all projece goods a:d 
sentees w1ll tharetore be made by. USAID/1"..ali., either ci1:ectly or 
th:QU&l:L AIJJ/Y, but clos .. c.onsultad.an with the GBH. 

Commodities will be procured to enhace the eapacity of the language school 
to provide higher quality English language trai:1i:lg to a larger number 
of partieipants. Based on discussions with the G~~, a list of COQ­
:edities ~s been developed. It is presented-in Anne~ J. It is 
cont ted that com:odity procurement would begin immediately after 
the slgninl of the Project Agreement. Payment for commodities pur­
c:hued. would. be atfec.ted th:ough a Plo/c. 

tw- eypes- of s.ntA:es viII be procured under the proj ect. C-raduate­
level training services ~ be procured from U.S. uru.versities and 
language training services will be purchased from the Language School 
in Bamako. Graduate:-level t-raining services ~ll be p·rocured using 
the PIO/P syste: 3:d in accordance wich Agency procedures outlined in 
Handbook 10. !he schedule for procur~nt of these services is outlined 
in Part VI, Section C.· 'the procurement' of English language tninini . 
services from the Language School will be procured follawing the ex­
:1stinl tfissian pa:tam for' p1'oviding l.aniuage training for AID-fundaci 
parcid.pma. It:La ap.c:ed that a fomal agreemaDt will be -.xecuted 
betnc the Proj.ct izlel. tha tmsuage School regard1ng the numbor of 
pcd.c.1pauts to b .. tn.:tud. the. dlzIa &am. for the1%' tra:::f.ning, th .. 
lntl. &ZlCl intensity of the t1'a.1Ding to be p'1'ovided, the test:1ng md 
l'apo:dDl prac:eciur. to b. foUnd. and tha c.ost of tnin :1ng. '.. . . . . ... . ,. 
j. CCDt:ac:t' will be Desatiate~ nth· a US· edW:~.'7Il. special1st who U 
familiar with AID procedures for p1'ov1d.1ng pal'ticipmt training azul 
~ Deeds tn. W.st Afl'ica. (Se. Aan~ F tor a detailed desc:iptian 
of ~ cuks to be earned. ou:t). r ~ will, res. Ie 1A the U.S~ mel bis· 
P1'Wry rasponsibWt:f.es will be c.ur1ed out U1 the u.s. As soon as 
poss:f.bla follcw1ng th. signing of the Projec: Agrummt, th.- KissiOl1 
plaDs to Degotiate a multi-year conCr~c for part-tim .. services with 
the. SlIec:f.al.is: 1mder wh:f.cb. he. rill c:a:ry out clafined tasu at A fiDei 
pd.c •• 

'th .. proj'ect prand ... fUnding for & three-persoa professional advisory 
;roup, the. umbers of PAC, which would be expected to carry out t&sks 
outllD.d in AmLu r. th. PAC Coordinator will 1datity several quali­
f1ad p.nons for thrse of the tour trainina aru outlined uncia:. Part II, 
Sectiau B. (n. PAC COOl'd.:inaC01' wUl be 1'espcmsible for moa.:Lcorins 
and suppord.D1 pan::f.cpcC8 stwiy1Zls 1D the edw:a:f.cou aru.) Ha vill 
IUbIIiC to USAID the 1WDU of qual.:f.fied. professors in each area as well 
.. Id.a 1'IICCm"Ddadmla '1'el&1'd:l.Dl the p.nOD he feW i~ IllaS: qua.l1fied 



in e-ach area. U~AID, 1n collaboration ~th t~e: PSC, will make final 
selections. tiSAID t.Ul then negotiate a special agree!:ent with those 
selected under ~hich they will agree to carry out certain specified 
tasks at an agreed-upon fixed fee~ 

!he ?~oject ~~ll also finance a ~~lian resear~h s?ecialist to ca~ 
out the ta$ks o~tlin~d in Annex G, USAID 1n collaboracion ~ic~ the 
?SC Yill iden:iiy the specialist. USAlD ~ill negotiate a one-year 
f.b::d price c:o~~=ac~ !:~ ~'H-ee:l ::..; ~:C?e=: a.~c t:~~:> i:l ea=lj· 1932; !!lis 
ccnt::act would be recaweci. on. an anDUal basts, ':the apec:iall~c will report: 
1.:0 che. tlPH. 

£1DalJ.y, the projec.t Yill f1nanc:e 'rDY services of a IIIC1c .. :~pn:en t su rve~ 
specialist to assist in the development of data collection instruments 
for project monitoring and evaluation. In addition, my se~lices will 
be used for project evaluaeions at the end of the thir·,i year (one 
specialist) and the sixth year (t~o specialists) of the project, 
In both cases, the serviceS" will be procured througb. SERIO! under an 
IQC. 

!. Spacial Covenanc:s 

1. ~ivil Service Classification of Successful Returnees 

All returning participants ~~o have completed their training successfUlly 
shall be consi~e=ed for Palier 3 classification! It is agreed that no 
successful returnee will be placed lOwer than ?alier Z 

II: is funhar a;ned that' m fever than ehirey ot the candidateA selected 
shall have qualifications tUt make them eligible for the kind tit 
tra1a.:Lng pt"OgralZIS UDder the project cha: would entitle them to PaliSl: 3, 
Upon succasaful complet101l of these programs, the thir~y participants 
vilJ. be gr.mted Pallu 3 classification, 

2... ~oazen Patt:lcipants 

Grac .. &anes, th"&t spec:Ul efforts w1ll be ade' to involve WOaaD 

in che. p:-oject', both as lMIDbe1'S' of the Project Steering Commi r:tee 
(uot less' than tvo Malian female re. 'resen tati" S" will be inC-& uded on 
the PSC at all t1:Des) and as c.usdidates for t't'ainiDg. !hese efforts 
vill. include but not necessartly be limited to, requests that govern­
ceDt' depar:m.ncs proposing candidates include ~omen car.didates 
aDd. chac public umaUDcoe=s of the program encourage both mala and. 
fuz&J.e. 'candida:es'· ~o 'sub1a!. app11.cat£'ons, 

3. Pas t !raitting Placement 

the Grante. aarees to use its best efforts to insure that GRM personnel 
~~o have successfully completed training under tbe project are 
placed 1A posi:ions within 10vet'Dm8nt agencies and parastatal 
or8~izatioas that will fully iavolve them in acaaemic development 
IllDaII!lUDC and plann1na. 
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4. Emolo\~ent Cocm1t~ent . 

The Grante.e a,gr.ees that all ca~dida!:es selected for advanced­
degree tr~i~i~g un~er the projec: will be requir~d to sign an 
agree=enc chac following cc=?le:ion of their trai~ir.g they will 
r?-a!:1 a~d -,:c:-k i:: ~h~ Ra?ubl!.: of ~..ali for at !east fi"'~ yea.rs" 

s. Project Evaluation 

'the. pa:d.u al1=ee to 8stabUah an .val.ua.tion p~ognm as pare ot 
the project. Ezcept aa the pareie. otherwise agree in wr1:ing. 
the program will include, during the implementing of the project 
and at one or mere points thereafter: 

a. Collection of basic: data on all applicants' pro~ 
fessioaal ba,*grmmd, including present job, civil 
service rank, n~er of people supervised, previous 
education, atc. 

h.. Before and after questi01U1a1ru to elicit partici­
pant attitudes concerning management-related topics. 

c. Special studies to det:eminl! i'roject i:::lpact. 

6. Release of Candida~~s from Gove~ment Service Jobs for 
Jraining 

The Crant.. agr... that persons selected by the PSC for train­
ing. in the U.S. vlll be released from their current jobs ~or 
Ca> lansuage tniDiDg of up to six month., depending upon the ne.ds 
of the puticipantud durlDg which period they will receive their 
normal salary j and (b) academic. training in the U. s. of up to 
28 amths 1=.l.ud:l.n1' up to ei;ht IllCUW in ~ for thesis prapara­
c:::f;CIr .. 

7. !:ivat. Sector Participant. 

the. Crmeee. a~ees that up .. to 30% of eql! can~1~at~ selected tor 
traiDing unde: the project v:U be frot the private s _tor. Ir 
order to' facilitate the selection ot qualified privat~ sector can­
ci1datu, the Grantee alree. that one representative of the. pnvate 
.ector vUl be !Deluded on the sel.ect1on comm:L.ttee at all t1mu. 



PRO.n:C'l': DEVUOPMENT UADERSHIP TRAI~~!NG 

Certification Pursuant to Sec. 611 (a) of the Fo~ei~ Assistance Act 
of 1961, as A=ended 

the project analyses demonstrate planning and design incorporated 
into all elements of the Development Leadership Training Project. The 
financial plan resulted from these analyses. Furthe~~re, the figures 
used for participant costs were those provided by AID/Wash~.gton. 

!herefore. I, Ranald D. Levin, ~sion Director of the Agency for 
IDtemat1ana.l Development in Mali, based. upou the project anaJ.yses, 
do cer:i.fy that in my. judgment. ad.equate planning necessary to cacy out. 
p1:ojec't" asa1stmce and a 1:easOI1ably firm eseimate of all easts to the 
U.S. Gover.ament have been completed and, therefore, Section 611 (a) 
of the Foreign Aasistance Ac.t 'has been satisfied. 



Goal: -

~:.ov: -

To increase ~,e ca~aci~y of ~~li's ~ublic ~~d 
~rivate sector L~titutions to sc:~e ~~e ~ee~s 
and enhance the well-being of its pop~atio~ 

1. Incnased GP.H capacity t:c p:cvida trained sta.f~ 
tor new donor programs and project~ 

2. I::Ip:r:cvements in ~ support of donor pro~a.m& 

3.. Gm! p%'O;ram pla.nninq ta:c;ats rea.listic and 
beinq mat. 

1.. OSAID· and O1:her c!cnor reports 

2. OlZicial Ga."! public:at.iQns 

3. P:oject nco:ds 

4. l'lewapape: 

Gmt: PJ,acemut: of. high p:1cd.ty CZ1' iq:rovinli the 
muac;aent. o~ 1:. iut1tut::i.ODl'I and a'l pasitive­
mac:t:tca· to naSOllabl.e· .U!J9 .... -ion. al:cut aCmi.ni .. 
• t:a1::Lft refom f:cm 1ts :a1:1m1ei! pa.--t:f.c:ipant:s 

t)oncn: c:cmm:i.t:Dent: .0 pro~ ; i::cntinuec! a~u"'..stanca 
to GRM th:ouc;h expal1sicm of. development. projects 
azul P=CJnIIIS 

'ftt improve the mana.qemant of _jO%' 1'..al.i.u1 public 
ad. pc.vau inst.:!.tut1ona 



ECFS: -
A. I-~:oved ~age~ent 0: i~st~tutions: 

~-.iV: -

(1) SO, of p=oject-trair.ec! l".illi.:!l'!s ha~i"~ been ~l<lce·:! ~ high-la";el 
~~a9~t ~csitiQns 

(2) 60' of these ~d.tioftS us· loc:ated in 1z:.sti't:utions con1:2:ibu-
1:.iAg to daftloPl:!l!l1t 

(3) lOOt of p:ojec:1:-tl:ained Malia.ns are employing' impro·~ed 
mana9~t techniques 

(4) Improved techniques haveincraasad efficiency and effectiveness 
of the units in which they are employed 

(5) _rcv~ nsa.naqemant. techniqUes passed em by p=j .ct-t::ained 
'" 1 i an. to pz:ofe.uicnals above- and below· the 

(6) P:ojeet-t::a.ined !-foal i lInS an teaching' lot manaqement tl:a.ininq 
1Dstituticns 

(7) ~e1 a:e all teac~in9' ~:oved ~9ecant techni~es learned 
:in u.s. instituwns 

(1) Rapa:t.inq System 

(ll tJ;.S. q.z:~te proc;rama in lIIaDac;ment and .. ~latl!d fields .' t'e 
:alavant t::c Mal 1 an maaagwJll8J1i:. needs 

(l) P.etl:=ees will keep c:c:=it=ents maca r8qudi:g their tenu:c 
.m GPJf .e.:dc:. 

(3) 1'0 Uzpron lIIClaqemant ot inst:Ltutions, ~ will place retu:ned 
t:aineos in r •• pcnsible a:d appropriate poai ticns . 

(4) Incct.1v •• provided tor in civil •• rvice 1&'-'"5 are suttici't'lt 
to ccln'ince returzsec1 t:ain... to stay wi thin the system ~ 
=-:i.1:mc1t .atisfie4 
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(1) Sixty future ~~lian leacers trair.ec at Master's level L~ 
canagement ar.d related fields 

(2) Si~y i:l-dept."l theses deali.~q .... ith t:".a.nage!:'.e:'!.-=. l;l::C=!.~r.'.s i~ 
~.ali 

(4) Ai: l.eut fou: o'.S. pro:fassors ,,:f.th s:f.qnUicant::ly increased 
upertise in Ma.li's manaqement systems and. :f.ts problems 

!·:.aqr.i:-..:.ce ~ Outouts: 

(1) . Mute::' s degree st'Udies completed as follows: 

84 as e6 - - -
IS 20 25 

(Z) In-depth theses c:ompleted a::t follows: 

94 85 86 - - -
15 20 2S 

!·m: -

~bterl.ns: Nazrber CC'Jt -
!'reo 190,000 
!r8I 15 811,~:!2 
n 82 20 1,.341,611 
rr 83 25 2,169,190 
!Y 84'- 133,235 



Proj~ct P.c;.o:ts 

PIO;':'s 



I A,oHAJu x 3, Ap 5: 	 I.M- 3:32 June 7, 1979 

SC() - P.OJECT C.ECKLIST 

Listed oetow are statutory criter-ia ac:litcle g.ne-.ally to prt-jects with ;:As f,.:,-criteria applicable to Individual fund ro'jrces: Ceveloprent Assistance (with 
!rd P-.'s. 

criteria applicable only to loans); and Ec,-rcnic Support Fund.	 
a ' or 

CMSS REFOC: 	 IS CCUNrRY C1'ECKLZST UP TO DATE2HAS M.:CIRP ITEM. CHECxLIST BEEN REVIWESD FOR THIS PROOMCI1 

A. G-V .ALCRITERIA FOR PPOJECT 
I. Ff 79 Aoo. Act Urn~j-arj e-F .A.~' ~a)-~ C ees one.' ripratlons 	 on--critasofSnt wilL-1b" -;u'tri"of Se.'a a~an"ifo,;se hIve been orwill be notified cor:erning the Project;

() isassistance within (C-,eratlora

Budet) country or International 

Year
 
ornanizatlon

lloation reported to Congress (or'not. more

than $1million avur that flgure)?
 
2. FAA Sec. 611(4)(1). Prior t obligationinexcess of S1iG,utO, will there be (a)engi­neering, financial, and othtr plans necesary
to carry out t.he assistance and (b)a recsonably

ffr" estirmate of the cost to the U,S. of the 

YES
 

assistance?
 

3. FI Sec. 611(a)(2). Iffurther legislative
action is requir withirr recipient country,

Wha.t isbasis for reasonable expectation that
sucl action will be cM.leted in time to permit 

NA
 
orderly accomplishme.nt of purpose of the
asustanca?
 

4. FAA Sec. 61ib):FY 79.Ap. Act Sec. Ol.
If Tor water or water-related land 
 resourcenstruction, hat project met the standards

And critVira as per the. Principles and Standards 

NA
 

for Planning Water- and Related Land Resources
dtd.AQctbw Z5, 1973? 
S. FrA See. fltl.Tf project is capital
 

mstanca (e.g., constr-=~tion), and all
U.S. assistance for itwill exceed $1million, -TA
has Mission Oirector certified and Regional
Assistant Amiristrtor-take into consideration

trA country's Capabi ItY effeCti vely to rintain
and uti ize th* praject2 
S. FAA Sec. 209. ITprnjpct susceptible ofeecuion as part of regional or mltilateralpr*Ject? If so why Is project not 	

NA 
so executed?

Inf0roat1On and conclusion wheth.er assistanc&

will InC*UMgo regional development programs.
 

I
 

http:wheth.er
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ec 

Scou.ntry to: 


7.", 01a.nrfcr,7at1on and Conclusions 
(a)increase:the flcw of international 

trd, (b) fos ~r :rlva ein aiand cci-Peti
' 	tion; (c)enccurage d/r Aard use ofnpiat
ccceratives, credit LiifnsQ,'and savings and loan 
A ~assc~~ios,(d) disea'Jrlge mnt~oolistic practices;e)fpoetcnia fiiac ofAindusrry, agri-cu unad coecwad( stringthen free ~ 

. 
*aho on iot wiIenc orage, U.S. private trade

and invest: ent abroad and, encourage private U.S. 

8,K FA 6M(<1 Inforatio and conluio 

~participation In foreign assistance programs

'(including use of~private. trade channels and the
-services of U.S~privatea nterprise' * 


.i 


94FAA See. 612(b); 5~().LL. Describe stepsecomcsse;ktakn;o assure tflat,,:to thle maximum extent possi-.­I:ble the country is contributing' local currencies,tO.'Uaet thi.C ut of Contractual and Lother services,and tortign currencies owned'rby the U.S. are 
otte seueet es' 

'1O FA'oe~,tieSe. 52fd.S on eces * 
reg urnyo~h country-and, 'if so,rwhat'----aranqwients' have been mnade for iti release? ' 

I''- eci 60j1(e,'Will' the project utilize 
ccm petitv selci1on procacdures-for the awardingof contracts,-'except where appl icable prouumn trules allow atherwise? 
ML 79Ap. Atsc.608. rf assistance is 

- for, t~ p* t oni _an-ccr-odity< for' ruport,
is-the mr,adity likely to rb@,I surplus cm world
markets at ther time the resulting productive,capacity- becocas operative,'and is such asslsianctlikely,,to cause substantial inJury to U.
producjjm of thVw~, siiar "rO~ptng 

L,-M INGN CTRTA MRPDJMC 
1. DevelaawmetAssistance'ProjectCriteria ." 

a. FAA See* 702b) 1117 1 8a

Extent 6nAT6 aCt1.-i'W111T1a uCtiVelyinvolve te poar'in 'developmn t, by extending 

'access to economy at local -level, incrcasing
L -labM%4ntMnsiQePvdtJdiot...ai4the use of 

Aappropriate: technology spreading investrentCut frCtie$to small towns and ruraml, areas,.

anisuin wde participation of the poor i 


aimi of
~-devet e b e efitnt n a usta nedp 
A 

-~ '4~and 

panes ' : 
an aaes-from ,aispbi
 
arA Vt -Cor.i f~.
etrsi h US 
 ,shouldresult' in te dee'opment.

and.i .Pc~er-taticn 'X poI~c
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I.FQ RUTAIJ E.BASSY AB"IDJAN 3 15
 
UNCL.AS SECTION 
 IMILA01 OF 0 STATE 2126. ,g1. 
AMAC
 

E.O. 1200: N/A
 

TAGS:
 
SL3JECT. PID REVIEW ii,.04£ 6L8-0221 -DEVELOPMENT
 

LEAAERSHIP TRAINING \ 
1. SUBJECT REVIEW HELD JUNE s. ATTEf.?DE'AND REPRESENTATIVES BY USA ID DIRECTOROF AFR/SFWASUPPORT BUREAU ANlD AFR/DR, DEVELCPME-rUSDA OFFICE OF LNTYRNATIOVAL TRAI:zNIG. 
2, PID.AS MODIFIED BY FOLLOWING GUIANCE RECOLMEjDED BY
THE COMMITTEE IS HEREBY APPROVED BY AA/AFR. PP APP7'?,:VALAN.D FUNDS AUTHCRNZATION WILL BE AT MISSION LEVEL, HC%7EVER,.
GIVEN .It'=O TANCE OF CRITERIA NOTED PARAS 4D AND E BELOWE RZQLST 'THAT USAID FORWARD. THESETO. AID/v. FOR COMMENT PRZ1OR TO 

CRITERIA SEcioNs
 
P? APPROVAL.
 

3. VHILE VE RECOGNrE THE PROJECTfl'LDENr, MAY NOT BEWE ARE APFRECIATIVE ESy TaOF THEASPECTSI. vE NOTE THAT PROJECT'S INtmla';A'vrBY AIMN AT ID-LEVELTHE PROJEC 'IS LULTIMATELY PERSONNELO-SEEXING TO "I1MMI/E MAVAG:rrSKILLS OF HIGH-LEVEL CADRES AND T'AT,'.AS U,SCRZ EZ
PID, "THE OPPORT UNITY IS SEEK. FOR EXpaSL I THEA SOCIETAL AS WELL rTO A SYST-rfMl,AS ACADEMIC TOE.FPERIENCEAS WELL AS COGNITIVE WHERE ATTIUDINALLEARNING MAS TAKE' FL CE. WE: AzLV

97m THE TRESr OF 
 THE INSTITUTE DUSUPPORTIf SAHEL, VH-CHT. OUGH A REGIONAL- PROJECT, IN 

r-AR 
THE RCPOSDTR AINr~ 

4. COMzITTEE RECOMMENVATIONS FOR Pr DISCUSSION ARE ASFOLLOWS-:, 
A. RELATIONSHIp TO WORK OF OTHER DONORS - WHAT AREDONORS DOIIM IN THE TRAIN'It,'G 0Tr'RFIELD? 
 VHT IS THE EQU-V.ALENCY RELAT IONSHIp OF U.S. DEGREES TO THOSE.FROM OTEER
COUNM IES ESPECIALLY FRANCE?
 

http:T'AT,'.AS


B. RECEPTIVITY OF GRM TO FROJECT - THIS IS EXTRE"ELYIMPORTANT,. TUE PURPOSE OF THE PROJECT IS NOT CNLY- TO TRAINMALIANS IN SKILLSt TOSPE'CIFIC BUT EXPOSE THOSE MALIAVSWITH LEADERSHIP POTENITIAL TO A US. EDUCATIONAL EXPERIENCE,IN A NUMBER OF CASES THIS IS MEANT TO PROVIDE A CONTRAST TOTHE TRAINIR; THEY XA JE ALREADY RECEIVED IN EASTER" EUROPE.THE coM .VUr BE WILLING TO SE--CANDIDATES TO TE U.S.COFTEN TAKINS THEM OUT OF JOBS WHERE THEY ARE NEEDED) AND2E ~PEARED TO PJ'OVIE TEEM VITH'E FLOY E'T WHE: ThEY-RETLRN, T,.h G72;i 4US? ALSO SH21 EO!JH RECEPTIVITY TOCA,,E SO'TXAT THESE TRAI!EES CAN 'FIT IN' 'AHEN TH{EY RETU--NA. HAVEAN EFFECT N THE GOVERNIsjrrc"u"rry V-1'76 THEYRETURN. 'SHOULD THE PROJECT ALSO HAVE IN-COUNTRY TRAININ'GFOR TOSE REMAINING IN JOBS, IN ORDER TO HASTEN ACCEPTANCEOF NEW IDEAS BR.OUGHT BAC. BY PARTIC.IPANTS, 

C. CAN KALt AFFORD TO SE1.3 CANDIDATES AT THIS T' - THETEMPORARY LOSS TO TE GRi. OF THESE TRAINEES DURING THEIRPERIOD OF STIDY SHOULD BE EXAMINED. HOW MANY CANDIDATESSHOULD BE SELECTED FOR ANY GIVEN YEAR. 

D. CRITERIA FOR SELECTING CANDIDATES - DEFINITE CRITERIAFOR CAINDIDATE SELECTION SHOULD BE ESTABLISHED. HOW TOIENTIFY PEOPLE WHO WILL POSSESS PROBLEM-SOLVING SKILLS,
SHOW INITIrVE,. CAN MAKE DECISIONS AM -ARE LE.DERS.
SHOULD CANDIDATES HAVE HAD SOME RELEVANT LOC'AL EXPERIENCEFIRST, EQ.,. POJECT MANAGEMENT, IN ORDER TO BENEFIT MOSTFROM U.S. TRAINING. SHOULD CANDIDATES BE FRIARILY MA OR
PHD CANDIDATES. SHOULD WE ACCEPT CANDIDATES WHU HAVEPOTEnTiAL BU.. DO 1OT HAVE A BA DEGREE OR ITS EQUIVALENT.THE DIFFICULTIES OF ACCEPTANCE BY A U..S. UNIVERSITY (FOR
MA DEGREES) 
 OF PEOPLE WITHOUT BAS SHOULD BE EXAMIN1D. ITSOULD ALSO BE NOTED THAT HIGHER ACADEMIC STANMING MAY :,.ZTMECESSARILY PRODUCE BETTER LEADERS. THE RECRUITIENT OFPEOPLE FROM THE PRIVATE SECTOR AND THE POSSIBILITY OF
 

CNIDATES 
 JOINING THE PRIVATE SECTOR AFTER COMPLETION OFTRAINING SHOULD BE EXAMINED,, HE PP SHOU1,D ALSO DISCUSSTHE IS3U, OF wo. sOuLD HAK. .. FINAL. SE"=LZON OF
 
CXW IDATES.
 

E. CrITERIA FOR SELECTION OF U..,. UNIVEF ITIES - WHA. -TYPE OF U.Sl UNIVERSITIES SHOULD BE UTILIZED - HIGHLYPRESTIGIOUS.UNIVERSITIES, ONES WITH PARTICULAR BACKGR3UNDIN *LDC.TRAI11t, ONES WITH SPECIAL TECHNIC..L CP;6 LPrILIr Z.ETC... 'SHOULD SFECIAL COURSES BE DEVELOPED FR NALIAN:STHE TEAM SHOUfLD TALK TO RETURNED MALIAN FARTICIPANTS. 

F. PROGRAM COMPONENTS- THERE WAS SOME INTEREST IN RE-EXAMINrNG WHETHER THE PARTICIPANTS SHOULD RETURN TO MALIFOR TWO TO THREE MON'T'HS TOWARD THE MIDDLE OF THEIR TRAIlt-ING OTHER PATTERNS KAY SE MORE FEASIBLE, FE.HAPS THEIaTRAINING SHOULD NOT BE INTERRUPTED, OR P:RHLAPS IF ANAFRICAN VISIT IS DEEMED DESIRABLE, THEN ANOTHER AFRICANCOUITRY MIGHT BE MORE APPROPRIATE, SHOULD THERE BE SPEC.I..FIC COURSES IN DEVEJOPMENT MANAGEMENT AND ORGANIZATION.AL 
TRAINING3. 
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G. RELATIO?:SHP TO MALIAN EDUCATIONA' 
 :CILITIES AND OTK-12
 
AM PROGRA-'S 
- TuIS SXOULD BE STUD IED CLOSELY BY THE PP
 
DESIG% TEAM. 
 THE ROLE OF THE IPG?, WHICH VILL BE UPGRAD-ZD

BY A UTP , SHOLD BE EXYAINED, AS YELL AS THE I,­
COU:RY TRAII FOR LCE'R-LEJVL ALIAl MANAG S CUIEflT"y ' 

EZI-, DEVELOPED BY USAIDo. FROGRAMTHIS HIG.T BE INERGED 
INTO THE PP.JF THE TEAM FELT IT APPROPRIATE. THE TEAN
SHOULD DEAL vrrH RLATED DEVELOPMENT OF IN-COUNTRY MAfAG-. 
MN? TAINIt:. ISTITUTIONSo 

5. WH'LE IT AP,=STARS TKAT THE PROJECT WILL NC7-:.VE A
 
SGNIFICANT EFFECT N THE 'VIROE , AN IEE 0ISTILL

tEDED, EVEN IF A tEGATIVE DETERMINATION IS RECO",MIF"DED.

UEA.JD DIRECTOR WILL SIGN DESK-FIREPARED IEE WHILE ON AID/W

CONSULTAT ION.
 

6. C.OMPOSITION OF THE DESIGN TEAM WAS DrSCUSSED. IT
SHOLLD. HAVE AT LEAST 2 U.S. BASED EXPERTS. USAID SHOULD 
ADV.SE RE TEAM RE.CRUITMENT. VANCE 

3,
 



ANNEX F 

S'-ECT-ON CRITEPJA AND JCB RESC.PTIGON OF PAC AND PAC CCC,.INO,':o. 

i. Criteria for sel-Cin .ACCcodinator
 

a. Substantial *xperience inworking in RD in francophore Africa 
b- BUst-hand knowledga of Mali and MR, p ogams/p ­pla there 
C. f'ench-speaking 

d. Holder of an academic ;esition in the U.S. in a well-recognized

institution
 

. Experience in working with foreign students, especially with

frauphona Africans 

L owv*cge. of ID z=ct= and: pgraing- processes 

T. Wil.ingnes to make a =oJtm.nt to work on the LTP for 
the projeci period 

ho Willingness 'tomake an annual visit to mali to assist UsA. 
with project develzomwa, evaluation-and fo..llw-up activities
 

i. WillUgness to sezve the liaison function between.PC and AXD 
as well as between P=C and uEAD/Gm 

E..Ez:eri -in AI progamin Pr=ces in th, field in Pranco­
phone Utica 

SWillingness to dea. Witr M'7n students on tfrpog.q.Z aMd 
bas whila in the U., 

1.. Perience in conducting research on L-
developmt problms and 

teaching and advisinq Aftican students the U.S. 

I
 



2. Criteria for Selecting PAC .qe.bers 

a. ZXpt in ta=gat fieldA specified in project
b. Zacult memtir in a .s -omgacademic pcogrm im one of 	project,'s 

target areas 

C. S'--cng academic ;rcgramm in a leading university 

d. Substantial previous ex;erience in working in developing 
countries 

e. Speak french. o= another foreign language with willingness to 
make a c ..itment to lea French' 

f. Willingness to wa.e a ==itment to the DLTP until 1987 

g. Wi2i.LLncness to develcp area of expertise in M-ali 

h.. Willingne.s to attend two or three of the annual, symposia 
i± Willingness to advise Malian students on their academic programs, 

their th ses, pzopoxls and on thei final these" 
j. WlWLingness to advise ,TP aliuni on their rwasach and evalu.­ation projects after thelz return to -aUJ; willingness toassift them in solving professional. pblems encountered 

in. their Wwrk 

ke. Wd.ZZingness to consider -rypathetically USAMs requetes forassiUtance in his area of expertise in Bali under othercontract arrangements 

1. 	 Willingness to assist in a=anqing fiel study tzips for DTPpa.cipsnts 



3. Duties Of rAC Ccord.nator 

a. 
 Identify universities with strong prcgrs in project target
 
area 

b. Identify potential P;.C mair er in thase Universitiestheir name. and dossiers to us=~ and subati
for finaL selection;interew candidate prier to sending dossiers to USAD 

c. In id-ntifYing potential candidates, Cardinatormine will deter­their willingness to perform the func-i-:zs requiredin the project pc-osal
 

d. Serve as a link between OIT and PAC for: 
(1) English Language Trainig program evaluations ofZTP paticipants at univerities during the first=tar/semestar of academic yeaz 
(2) Admissions process, especially at institutions wherePAC members serve 
(3) StuCent evaluations and prCgram Mdifications where 

needed 

(4) Program evaluamtions at COnclusion of academic progzams 
e. Se. an a Link between usaxn/, and PAC. f=x: 

(1) Admissions yzcss 

(2) Sttt evhlutions and.p g~m .difir .n . 
needed ain.)M 

(3) Genera. oubl&poghootin 

(4) Plamnig for Annual .Sympo i= 
(5) Coordination of PAC visits (who gos when and. what

is: &Cpected) 
f. Axist uAzn on matters related to PAC pezaoxnna, including re-..placfments i needed
 

7- Carz ot reporting fuction 
 equired by OT and an= 

C;
 



4. 	 Duties of PAC Members 

a. Student Adviser.nt in U.S.:
 

(1) 	 Review and suzer-ise academic .rcg.a.-s of DLTP participants
at t.e beginning of each 	 academic year (in ccnsultation 
with 	acadezic advisor if that is not PAC membex) 

(2) 	 Zn con-uLtation with academic advisor if he is not a PACmember, review and counsel DLTP students on their academic
 
ecfnonco each qparter or semester 

(3) 	 BRold discussicns (by telephone if necessary) a*- icazt 
once a c-.azao or r-.cster to determine that tzteparticipants are getting along well, have cccd 

ML'r 
orale,
and offer assistance in helping them to solve problems
 

(4) Arrange field trips (three prior to return Mali forto 
field 	reseaxch) to provide relevant e.periences in
fields of concentuation of 01-7 participants and attexptto locate these in agrarian environments as comparable 
to Mali as possible 

(3) 	 Review thesis proposal and offer advice and guidance(in censultation with academic advisor if that 	is not the. 
PAC 	member)
 

(6) 	 Zn consultation with the academic advisor if he his not
the PAC member, review thesis and maka comemts'and r,.o=-
Bendations
 

(7) Advise DLTP pa-ticipants on rsot relevant learned society
meetinq each ye= and assist participants in joining
relevant profssnal organizations 

(8) Be wil34 to provide inforation as "rmqured for reporti g. 
gppm' e to PAC coordinates 

b. 	 Follow-=nActivities in Mali
 

(13 Devela 
 expertise in Mall in area of specialI~zzt-cn 

(2) 	 Provide USA= with suggestions related to the annual 
aymposi=m 

(3) 	 Pe willinr to make preeentations at at least two of these 
symcpsia 

http:Adviser.nt


(4) Be willing to make three for four txips to Mali to adviseParticipants on field research 

(5) Be willing to advise al--.ri cf program cn research andevaluation activities and on general trouble-shooting
Prcble... solving 

(0) Be wiling to assist USA3M under other contract auspicesif expertise is- required 

5.
 



a=E G 

JOB DSCPIPTION FOR COtNTRY P.XSZ;Pi CCO. rfMTOR 

The Rasearch Cocrdinato- will be resor.sib!le for supervising theMalian research of al =__ SncifaIly his duties will1be as follcws: 

1W To assist in the definition of research parameters 
Z. To. Provide guidance on availability and location of infomation 

sources 

3. To provide assistance as needed in ccnpilatic~n cf statistical data 
4. To review and critique all research"findings prior to finaliza­

tion 

Thb Research Coordinator wil. be available f consultation withaLL participants during the period precedincr their-return to Malito conduct research.. He will advise participants of the availabilityof data locally, so that they may plan to conduct appropriate supportresearch elsewhere. The CcordLnator will correspond frequently with
faculty and project advisors i an. 
effort to be fully infor=ed ofthe nature of proposed research and the strengths and weaknessesof each candidate. The Coordinator will travelcally to the U.S. periodi­to meet with each candidate and his advisors and will familiarizehimself with participant's programs of research. 

Qualifications 

The Pesearch Coordinator will be a Malian Ph.D.with experience and background in 
=r Dctorat d'rtatapplied social science, researchand. statistics. Pteferably, he will have studied in the United Statesand wilI be familiar witir U.S. research methcOology.ft the coordinato It is expectedwill retain his nomal ploymnt but will be

able to devot tan hur per week plus one monthto- this task, It is required that;~ the Coon' 
eac. year full timenator have an. . -3 and P .3level. it English. 



AMMhEX H 

Cata Ccllect-cn wil! comence
aPPicaticz package 

wi.h the careful. davelcp=ent of thethat will be completed and submitted by the potan­tial candidates. From, that point forward and throughout. the life Ofthe 	project, data will be systematicalijdate' attitudes and p .rf 	 collected regarding the candiL­ances (academic and professional) . ThePrimay vehicle for data collection and monitoring will be the project" porting network, the, foca. point of which will be the
reo--ti.g PI. These
will include the paxtcipants, Language Sc .col,coordinator, 	 the PACthe 	PAC rembers,
backs.opping officer, 

the trainees' professors, the DS/ITthe 	chairman of the 	PSC and the Cpz. The oPmwill. be responsible for coordinating the development of these reports. 
Evez- effort wi3.1 be de to ItandarXde the fomats usect by each-oup-of reportes .. This will. Minimize reporting- time and incon­venience, allow. f=- c mparative analysis to determin,the level and 	 trends, identifyconsistency of participants' problems, suggest thenecessa-y corrective action and allow improved evaluation ofquality of project cutp-ults. in rmst 	 the 

cases the reports will use care­1-fIly prepared questio naixjes designedwith "yes" 	 to elicit the desired informationor "no" and short essay responses. Further, the 	frequencyand 	number of reports prepared by any particular roporting group willdepend upon the data neads of thosecost. especialL..y the 0P.. 	
for whom the reports are intended,For 	example, it is probable that theof reports req= sted frm 	 mberparticipant at any one stage in the selectioa,training and. pot-training period (see discussion blaw)mited to one. 	 will be 1-An the number of participants increases it is possible.that only a. portion of tbe participants will be asked to submit aParticular-report* The- following- are examples ot the type of info%.motion that will. be elicited directly from EIViiauts at variouspoints during the selection., training and. fal up stages of the

projects 

1. 	 Selection (in Mali) The objective will b% to obtain app.acantsuggestions on how to imp=ve the timing and adequacy of thes-laction p=cess, especially in to of Judging previousprofessional. performance. 

2., 	 LanguageTraining-(in MAIL):- After the patciants havepleted ln--ou:ty training we 	 comp­want to know participants' opinioregarding the 	tne frame within which languageexample, would. paxticipants. prefer 	
is taken. For 

to study English fewer hoursper day over a longer period. of time, more hours per day o',sra sborter period of time or some cominastion of the. wio? WieAlso want feedbaecadequacy regarding the quality of instruction and theof materials, equipment and 	faciities. UTi info=ati nwould be selectively given to the language school allawto for 



6 

corrective action. 

After the .- icia..s have comleted their languacein the V.S., they will again be 
training

recuested %tocc.entquality, tirnina etc., of the lwzage ccurne io lh.cn tho 

3. Orientaticn T=irin; (ae=
U.S.).- We wifl 

the first quarter or semester in theask participant how this training, which will
be P=vided. in Mali by the Mission and in Washingto by cS/=T, couldbe impzoved. 

quality of Traini-c4. (in the U.S.): 
 This is perhaps the most
i.or-ua.t data -hat will be collected from the participarts.Possibly at the end of each quarter or semesterParticipants will be requestea 
some or all 

to submit Complete questionnairescontaining data fzx the following areas:
 

- Living accaodations
 
- Class schedule
 
- Course content
 
- Class instruction
 
-
Academic counseling.
 
- Focus and utility of 
U+S. field trip-
Contacts with PAC =omers and PAC coordinator
-Thesis (topic selection ani preparation) 

5,. Thesis Peseazdi (in Xali)t Perhqs at the mid-point insoarch period we will wanet to know the. p 
the re­

blems participantsencoumntaring in t ms areof the availab±ity and accessibility of
data required for their theses, the adequacy of thefor data collection, etc, As approprfate, 
time allotted 

this data could beObtained orally from the pazticipants. As necessary, informationWill.be pravided. t. the pazticipant I PAC r'fvio_- for suggested
•o:ective action. 

Follo,- I Paicipents' opin iu will a *o be sought r-ardingthe tincontent and utility ofadditionf att-pt. will be made 
the anuzal simposia. Into collect, data from participants0nc they have. ­ to their jobs in the public or privatesectors. (See discussion below on impact evaluaticn.) 

M1ile the format and timing of reporting by each group within thereoting network will vazy, it is anticipated that onb-as an as-neededeach will be requested to provdo date related toof paxticipants, quality of program, 
the progress 

ec. The fo=&L reportinc. sy­stem outlined above will be sIpplementd by infom al reporting ',ythe responsible parties. Informal reportn.g will be es.ecially im­
port-nt in the U.S., whore PAC members,]XV/T backstop officer the PAC coordinator andill discuxs participant prOgress the

and problem"-Y phone. *n additiOn, theGy Will prepare special reports in response 



to unantIcipat .'oblems. 

Perhaps the rc ccplex and challenging data collection and analysesactivities will relate to ceasurer.ent cf project ir.=:ct. This tVissionhas taken seriously t-he Agency's renewed er.hasis cr 
the need for
ex-pcst in.act analysis. in this context, everfy 
erort will he made
to allow fr a cbjective, quant-.itative =easure=ant of 
-he extent to
w1-ich pXcject Furpose and goals have teen cet. 

At the goal levelp an attempt will be made to =easure the extent towhich. the changes that have occurred in the manageent of Cali'spublic and private, institutions have resulted in impcovemant of p3.o­grams and policies for the benefit of the general pcpulace. At the purpose level, impact measureent will focus on 
(a) the P-1*ent to
which improved manace.ent has accuxed in selected ru!hi,- and .rivateYalian in-stit-utions and (b) the extent to which ioprc-;ed trainingis being provided at MAli's management training institutions as aresult of the project. Measurement of impact requires that data
bL.collected on the following topicsi: 

l., Irmcoved management of institutions: 

- Extent to which project-trained Malians have been 
placed in responsible management positions (i.e. at

what rank in the civil service system)
 

- 'ert to which these positions are located in key 
instit t ons
 

-Etant to which prject-traind alians. are employing
improved mnagement techniques 

- tent to which these improved techniques have in­
creased tha efficiency and effectiveness of the units 
which they aze. employed 

- Extent to which inc=eased efficier-, and iffectivenesx
of the units have resulted in greatix efficiency and
effectiveness of the institutions involved 

E-tent to which imptr, uManaqezmt techniques L ivebeen passed on by prolect-trained vAlians to professionals
abave and below them 



2. Improved Traini.r, 

- Ext.ent to 'hich Proj ect-trained .!alians are teaching
at .zagerent 
training institut 
ons
 
- Extent to 
wh th t!hey are teaching irproved =anagem.ent,

tch.-Tuies learned in U.S. institution 
SExtent to which improved techniques employed byare 

sztudnt taught by project-trained Malians 

The primary instruments r obtaining the above-listed measu'enentswill include: 

a. Participant aprplications
9ax-ticipant's present job, 

will provide basic background data onrank in civil service, number of peoplesuparvised, p=evicus education, etc. 
b.. Smecial au estionnai.es to be
and aijta completed by each participant befo.ehis 
ralated topics, 

training will elicit his attitudes concerning ':.naqrrent­pr blems
participant in the unit and institution in whichis employed and his reccm.-nded solutions thereto, 

the 
tionship between rela­a.articipant and those he suLervises and his supervisors,h.is present management techniques under given situations, etc.
 
c. Special before 
caz-ied out in 

and aferstudies of managerent practices will be
the units and institutions
pant have been selected. Such 
f!o which project $.rtici­

basis by one or more PAC =embers, 
studies will be undertaken a aelectiveprobably as 

cn 
part of the familiarizationvisits described earlier in this project paper. 

d. Another probable surce of before and after datatheses prepared by the participants, which WilJ will be thetreat specific manage­ant oblem being e.co/ -- ared a various4C.:i-eut4n.W. et levils within theZ additi. GRI­, it is. po sible thAt certain ofcipamtal theses prepared in the let r 
tt pazti­

attarpt to identify changes stages 1the projectin management inn
pazticipants and attempt to 

tec&.dques employe,.. by formermeasure their impact.,s:,_ropriate instr~ont The design offor measurement an
ef Irpact,:ill require the assistazn of a survey desi~n 

Ca,b ond c abovre) 
in management zurvey anid who will work with 

cn.;crt:, who sp:'cla.lizez
Anttopologist and Evaluation officer.. the USAID Project M;anl'ger,Such assistance will be scughtas soon as possible after the Project Agreement through AFR/DP/E. 

http:estionnai.es


INITIAL ENVIRONMENTAL EXAMINATION 
 EX 

_r.ect Country: Mal i
 

ect Title: Development Leadersip Training
 

Funding: 
 FY(s) 5 $ _ 2,952,000
 

Pri of 
Project: FY 1980 - 1984 

ZEE Prepared by: Harold Gray, AFR/SF,-A 

*Znvironmental Action Recommended: Negative Determination 

.Oflcur1.ence: 

Ronald 0. Levin, Mission Dlrector:-.ssstant Administrator Decision:
 

APPROVRp. -* -7 

DISAPPROVED 

DATE 4I . /7 
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7. nescription of Project:
 

his grant is to be made to the ;,!alian GovernmentU.S. to providetraining of mid-career Malians for
in very select graduatelevelprograms of management in order to improve the level of a. 'Sman.agement trai ni ng.
 

!I. Examination of Nature, Scope, and Manitude of
Envirormental Impacts:
 
(In terms of items on attached Impact and Evaluation Form)


Since this is essentially a training activity, it is not anticipated that it
will have any direct significant effects on the environment. 

ZI. Recomended Environmental Action:
 
In accordance with paragraph 216.2 (a) of Regulation 16,threshold decision to the appropriatebe recommended in the IEE for a project of thistype is a negative determination. 



ANNIEX. 

COM!ODITIES FOR LANGUAGE TATIGCE'NTER 



7 

2230~ 4J
 22 


%- L24C-1, M =444-,22 plug44
444 

>443444~~~~~~~~~ 4442 

995.00
2 ~~~~~$~~~4 > 4t 4 4 4 4 

-. 44 2.~ 42 2 442444424444422
4343 4444 ~
 9 9 5 .002< 


29
modelAP 0vols'tx ony1360
~ CO2ORA5O 
4~ 3 4~ 2 3 2
3 2 33 . ­

5 6 . 00­

42
0.0 

25.2
 

m 5 '- 02 s r lp a c 
 3 
 3 

"44474 t444344 w t ~ o e .p u 2ay 

1 
 . 02 

0 0
 

44Ur. . ~ 2
~ 4 


r2ZB amlfe 
272 
 0 .0145
 

1192
 

r 19242
 

119 2 .9 o .
 : 2' 9.8424 

34 0 

458
 

r . 21 
 2
 
26 


0 MAOflt 
19 
 1.27
 



~ U 

-U 

IE 2 Y R~ Bac 

2.9s ' 10 29.50vo al 
"3 

2e2 52 

"Mor ieEnglish o fr 

275 10 27.0 3 3~ 

3-:30 2. 
3oo 3 

2952: 

IS': 3 

10 1 . 5 0 t' 

3 2. - '3 4 7 03-. 

:Afoerica Si~detsStre 1.500 5: 27.00 

~ 

8 
'Dr ''~i an Mr. Hyd

S 3W h d d i f ~ a ?1 

tTeuthree.~jMukter 
S3 

*Dr..85 Hyd 
K d~ p gd*« 

F 

: 

IZ 

.25 

145 

1.25 : 

5' 

5 

35 

10k'ad~ 

5 

6.Z*5. 

~6.25 

.265 

50 

: 6 2 . 

-7 

'.'5 

1 3 

3Z7'37"rtzT'm 

'3-

~3' 33:33 

1hii 

'qui. 

ciE 

I 

ie 

and -

3 1.25 

.85 

5 u 

3 

.2 

23 33,33.$3..3~33T h P~ is ng5010 

85 0 



*= ~~=~ * ~~-~k * *,P~ =*= *= p* S = * L'w 

-t 
 -t 


1i tike
 
- ave-o g 1.00 5 5.00)David arid M'aiianne 1.25 2. --.
3739 
 olice~
IL- 1.25 5 ~ 26.25 

f: Stunt,-
.5 
 6 2 : ­

-J Cthea wiid West 
 1.2 

6. 2525ZSf 


1 

- Iae-. 5 ) 
 :S 6.25
 
> CanterhU Y7 Tales : 1.00 * 5 3 5.00­1329Frankans. 
 Stein­

1.00~5a' ~ -
550 

- : White Fang - -: 1 5 
 : - .2 -: -> 

1.2 
 5 6.­

* 
i 



4 

HARPER AND ROW PUBLISHER INC 
10 EAST 53rd STREET DiW YORK N.Y. 

10022 

DSW" QALT1 E Pu dollars TOTAL 

x* C Ca 'y I Geoze P 

: rftom drills for Students of : : .Rnglish as a second a 90 a95:
 

: Language 1970
 

Publisher Thomas Y.
 

a GvlCompany oil. 
*
 

~ 

RAND H C NALLY 1976 (2nd edition)
 
& COMPANY 8 NORTH255 CENTRAL 

PARK AVEZME, SXOKIZ =lLINOIS 60076 

• DESIz oTIq t QUA=T' " PU dolldrs OTAL 

Chastain Kenneth aaa 
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POUL MCNALLY &CO 
8255 NORTH CENTRAL PARK 
SKOKIE, ILLINOIS 160076 

" '!ERICAr ..:SL! SER._'S 

- ='LTM,. ,,2,M.PU 
(dollars) : TOTAL 

: C--Lat.calStrutur.e Book 1 60 3.50 210.00 

--armatical Stxu,.ure Book 2 60 3.50 210.00 
-.- atical Structue Book 3 60 3.50 210.00
G.-.z--aical Stz-uctuzu Book 4 60 3.50 210.00 

Piadingm Bok 1 30" d ~ a j:4s o o k 2 1.50 : -5.0 0 
: 

30
Book 3 3 1.50 :4.00:adings30 150 45.O0 

'ro-unciation and Dictation 30Z 2.50 75-0
 
'.:kbok~for tales 90 : 3 f2.00 :s~o 

t 

l-..00 



ENGLISH LANGUAGE IMSTITtTE 

UNIVERSITY OF MICHIGAN 

615 EAST UIVEPSITY ST 

ANN ANBCR, MICH Val16 

-.r : 
DESIGNATION 

"abbmg*Lmb~nr 

An Intensive 
*1958-1971 

m*.~.~*n~~it 

Course in English 

UANTZTE : 
*a; 

PU 
nU 

(dollars 
~ w~ *mw 

: 

TOTAL 
dmtai~ * ba* m 

English Pronounciation 
1.96 !L. pages 

1958 5 
65 

2 
29.50 1*,*17.50 

:ngishL Sentence. St=-tue 2 
305 Nr. pages 

* English Pattern Practices 1958 
3rd. edit.on 

65 

65 2 

3.95 

3.95 2 

256.75 

256.75 

: 
Vocabulary in Context 1964192 nr. pages 

English Conversation P2ati.ip 

1969
1U7 pages 2 

65 

65 
2 

3.95 

Z.25 

2 

256.75 

146.25 

: 

5 Tapes for EnglishSP oouncfaton (prefer casettes) 

4 Tapes for English Patten r 
Practices 

5 

4 

2 10.00 

10.00 

50.00 

40.00 

2 

3 Tapes for Voc. in 

4 Tapes for Fnglish 
ZtrUctijg 

Context t 

Sentence 

3 

4 

10.00 

10.00 

130.00 

40.00 : 

2,994.00 



Potlnd 
 OK 97229
 

30' 2.9 10k-

Boo 44 
3035 

1 0 

Book 3 30 2.90 

3.50 105.50 

7 Orientations for:.1 

Reading and 

Writin 

3 105.00 

4 tforkbook 2 30 1.95 58.50 

. 

submeataL. uataz-r isa 

Gensatcz/Spagm* pazui 

Crand toaL 

697.5C 

15#322'.,79 

14,000.00 

2.4,22.78 



ANNE.X K 

0CL,,Ts TO BE USED IN SELECTION PROCESS 

A. A.ouacemnt of ra.in'29 scholarship 

3.% Rad*o/n.spaper annoumcemat 

C. ApPlica1ton Form 

D. 
Leter of Recomendation
 

E. Latter of Acceptanca 

F. Lt:er of Ra.fusa 



.. ~ s'~-ioi: il? LY-A-ence pour le Dgveloppe .en
(-;SAID) inte:r at4±oralof -re au:c jeunes Yaliers des bourses en ncmbre tras li.mici
Pour des kudes universicaires de 3e :r:ae s-Uas. 
Las
candidats doivent d~ja a':oir obteat:la licnc ou son Zquivalent.L.;Y'±zstare du Plan du Gouvernaeet de la pRipublique du Mali± aZ=~pxioritl las disciplines suivant~t f:Lvf 
pour Li'annia 1980. 

lanfCAtiCMPI4 dconomique (divetoppe-ment
Economique, politique fiscale, option enmattire de transports) 

-A4dynizistration publlique 

-Admintratlon at Finances des affaires
 

-Educatia= (&Valuati=,n, analyses budg4­

talres, p-lanification) 

Ca mouveau prograe de bou~rses 6,tant tre's silectift seule~ent quatra
ou clnq bourses parmi ces disciplines pourront itre tris dicernies!a,premiare aanie. 
 Si um candidat ne riussic pas A obtmnir uric
bQu~s& la.premiarea ange., il pourra.se prdsenter de nouveau 1'annia
 

Las Programe 4ltudzs Post-Licence offerts au-. Itudiants maii,..nsd.~s diver.,.s ualversitfis ama&nesL
ca&2'msn seront choisis, non pas, pria­pour parfa±rn icairs;our connalissances tachniques,dooma au bfindficaije-ama umals surtoutboine formation deeffietv gusticunafre.ca.prograe EAat. congu pour pezmattracomp~tant. sur-lis plan tacbn A =m Jeun. cadre dijAus, dtassumer
=~t~are do. gestion. 

um psote do rhsponsable an 

*;upau so prsenterau concours? 
.de Tout cito- mallen,!go40 anmsq ayant obtenu 1. nvau d.: la licen 

"limains 
au main.s ou l.equivai..ituna mention "assez' bian" avecat au mainspro lesi na.1 La candidatura 2 ands, d' une expiriancapeut se faire pardrson organsa.. la. voie bierarchique.da tutuali. au directement,z~Ouiubla. do par l'ins.varmadireI& formaton,. du rs-I V.Us~zn _______________qui. at habUliti I recudlI~des cand~dtues.36laction azrcanomal9ija Una cormIsdion dedtcIders du chaiz difinitif des cand~daits. 



3. OQue faut-i1 faire? 
Le dossier complet devra C~c. 
 d4pogg chez
Mir.-Aly Tamboura,- reSponsable de la fornation A .AD ____ 
___________data li-mite est comiportera les piices suivartes: 

a. Un f:u ie:"Act de candidature" 5 retirer 1 1'T'SAIDb. tne copie ccnEO=-e des nczes 
obtenues dans 
--cz:es les
=atairas ezudides au niveau de. lenseig-nement su~o~rieur
c.Une copie conzorme des dipl~mes obten'js au niveaua de l t seigne­
mene supirieur


do Des cartificats da servic-e remplis par 
las employeursindiquant la durie et l~a e.. natur de l'emploiTras(.3) isetres d.'appr~ciation de professeurs (2) etd' employcurs (1). (form4aires . retirer aupr~.: de 1 USAID)f. Copie conforme de la carte d'identiti g. Quatre (4) pliotc;raphies ricenxtes 

3
 



Le Xllcr du Plan ci l'hcrn-eur drinxformer':'-7:2ants Gauver~e~entau%~, para-publi.cs les 
at le s'ectaur pri'vi-;megt de lui4G.f queorir dans le cadre deLead.ership Training" -

son projet r1;zrt
- uin nombred 141Ii de boursesa d 'tudesve~tj~~aspour posc­1'annfie scolaire. 1-M-81. dana les disciplines sulvantes: 

* Elanifictio Iconauique (divelOPPement ficonamique, politiquefiscas Option en matila de transports) 
-Administration publique
 

- Adm-Inistration 
 et finances des affaires 
-Educacion (ivaluation, analyses budgitaLres, plnification)
 

!.s c.adres 
 disireux de prfisenter leur candidature sont priis de le faire 

Leecoditionssnt lessuivantes : 

9tra do nationalt malienne 

2. aere age de-40 ans ans au plus 
3. a tre tiLtgsfre 4'una licnc ou poss~der un. niveau Equivalent 

Ledossierdoitcomorter,* 

t=s, domeudoi, "Act&. de. carAdidature" 

2. Mi rilevi de notes- des ~aal univ ti
 
3~laetes. da racomendai
l. do profesaxr (Z) ou mployet.3 (1) 

4. ne cdpia. du dernier d±pi~me obtenr 

.. quatre (4.) phatopuphies ricant.,
 

c-arificas, de service rempis 
par 1.'mployour Indiquaut la durU 
ut la nature di. Veplol
 

J es coplae confrme do .a 
 carte d~Iletl
 
-o~las 
 plus amplas renseignements, priare da contaz__________~"o~sa~ede. la £ormation,. lUSAMA/Uaj. 

http:para-publi.cs


__ 

ACTE DE CANDIDATURE 

, No: X(.Y~e. ou K21e) (icrire en lettres capicales) et prinom 

2.Dzmicj2e: 

Ville:____________ 

3. 1ta da. &lsa eaiC(ms/jou:/a=.:1) 

4, Lieu de naissance:
 

5. Sae:
 

M.ucIVI4!::
 

5. Statut: 

M-ar'A*: Nabr da Fa s: 
7. ombre d'mnfa=ts_ 

S Avez-vou. =e vo tuza? 

U= du pir'e: 

1oct:l o/pfoessa du pa: 
Nivoau d'Iducation pars:_________________________ 
S.z. LUm do 

iiiae: 

Sa date de faissau c: 

.,mbre do fames: 

Sa lansu& atezla: 

Au'ts lmtgs parldes (par ordre de facitlfiJ): 



___ 

I0. :;oe do la mire: 

Fonction/profession 

de la mire:
 

';iveau diducation 
de la mire:
 

Son lieu de naissa ce:
 

Sa date da naissance:
 

Sa Lnv maternelle:. 

Autz" langues palie. (par ordze do facil±ti)_ 

Ui. 
 Est-ce que votre pire a une voiture, =m camion?
 

(sait-± 
le conduire?)
 

12. Est-c. qua votr. mar. a =a voit. a, = camLo? 

(szit-0eua ie coudu±.w?)__ 

2:3. Yombre de frAres et de soceurs: 

"rires: 

Souars: 

A ,,. &7W-vaus habit& pendant la plus grande partia da vot:e vie?
 

Bamko? (as) 
Auta-u "igi:o ubain.: (ans) 

UIOn. uala: Cans) 

15. Comn Jugaz vaus vcs C~itacu en Lla s (cochz la UM 
apprcprjAes) 

LeguaLcture i Expesion 

Ocale Orals 

faibl.: maven:a i bien X: P : M: B: N:- F: M: 3: ~ :F: ~i: H3: 



... S' voL.. jez V'Cuv iitud±ip Ou voyagi a it eaj~ e p~s e ecoases ci.:zilssous: 	 rnaseplszls 

Dates 
 B
ut (Cm. Voyage, formation, confrerce; 
de Si c'est une fo=to, no~ez letyPe de Progra.--e et 
l'Aaerice qui

assuri la dite fc-r7a-jr. 
a 

D1s 'afif±ative, Co~ant votre visite itair. elUe, financie? 

Education: 

Nombre total d'ann~es:___________
 

Plus haut dipl6me obtenu (cochez la Mention correspondante) 

-. igm- lett~ex (trtois ans) 

-licam~cft lettes (quzctra ans) 

_licence sciences (tro±., ans)
 

-_11cence sciences Cquartre ans)
 

__4coa 3. cy7cle 

* tudes acautifaque. 

Ph.De 

Pays d'obtmtjo= des djplaums: 

± U.mIftmcufl cl-dessous par ardre chxvwnolfrequevefge y compris lecol. pr =Irze, 
vgq?.touten 1ea ficoles

1. scond cyclele/igs mniversitgss, les. Scales 	 o* secondal-a,d'aptituda ou. profeassJo,el.s: 
Le.Doma=ue Langue Dat 51 d-U 

e*as=m ;;qe ta Q 	 d±;.t'ta of du 
Caetificat 
obtmnu
 



*2.Education de votre fe~'.e/mari:
 

Zvcmbre total d'ani~es:___________
 

Flus haut dipi16-e obtenu (cochez la mection correspondante) 

licence lettres (trais ans) 

____Licence. lettres (quatre axis) 

____licence £axecas (tzois axis)
 

li4cances sciences (quatre axis) 

doctorat e cycle
 

itudes littiraires
 

~ Etudos scient±iques 

Pays d'obteto des diplamas________________
 

:1 
 Las ficoles friquentls par votre famme/mari:
 

Nombra total d'anies:______ 

Plus hauat dipl~ka obtenu: (coche: laemention caorspodants) 

licence, lattras (ezol., aos) 

mi1..n1mm±cna lottras (quat?. ns)
 

.licence. SCUUCGS (t~ois ant)
 

-.....
lcancea sciences (quart:-* ens)
 

....doctc=a 3 a cycle
 

.um..m....jtude.. letfrufrms
 

~ Etudes scientiftques
 

Pays d'obtantiou des dIpl8mas 



71. Vot?. Poste actuel: 

'E';107eU: Focnti.OrLs 

Dapuis quella dat&e occupez-vous cgs fouctions? 

A=Ies totales:___________
 

::-;r d'e~p~oyjs sous vos erdres__________
 

N=r approximtif d'employas:__________
 

BriIe descr±ptl=U de vote =avail.
 

- ___men -PTIA4lze 
_ -EtudiAnt 

'.Vs7 eMplois antin±.grs: 

Pouctiou: 
 -tj 



24, NIo= de votre fae/a:_______________________ 

YToi de jeune fill:_________________ 

Occupation de votre fa=e/-ari__________________
 

~.DOM-=z 
 l~e no: "o daux personeas qualifiles qul. pourrajent juger de 
12. quaztl de~vatre travail: 

TITRHE 
TT.TRE 

ADDRESSADDRESS
 

.. oEP1±quaZ~an queiquas 
 mots qu*eues Sant vas aspiration professicpaei1as.Dans cJ~nq our dan., dim ans qua1 ganze d'empo± voudniez-vous occuper 

7qual~s. fitudma "Um-vmcg su:Lvs? (Do== (its dktails S6± C st PossLble), 

Coine~t CroYeQz-70us Via Catta faomtian qua voug Saol~c~ta pouramtCCoU~rer It um meilleur d"veapp.gt dui MaIL? 

http:d"veapp.gt


Zans la mesure du possible aimeriez-vous qua votre fe=e/=ari vous
 accomagne aux Ecats-Unis?
 
Pourquo± ou pourquoi pas?
 

Respondez I la question suivante en Antlais (seule-,arnt si vous avez
fait mention d'une certaine connaissance de cette langue ou d'une

aptitude A la parler):
 

"In no more than 250 words, explain vhy you want this training at aUnited States Univezrsity". 

.......
 



______ 

LETTIRE DE REFERENCE
 

mnOUS Perrt:=e de jtz:er des TA-ricas du candidat, rncus Votus-7.:*-ns de fou-nirnous tine eprrc-4atin sincer-e de s :
 
.:u~ctellsde scn t~a-vai2.- scolaize ou des ses 
qaltIts tiachiques-at p'ofessionnellese En part±culier, nous aimerjons connaltre ses prin­cL4iuls qualtis ou fa±blasses,, son application au travail, sa matuzritid;:~prtsa, conscience. pro.Eassion-eflep son aptitude a asster tin posts 

1:e'-±aI co~b±Le do. temps counaissez-vous 1e candida?__________ 

!. at Adresse:____________________ 

rLittr do rStrzenca confidentiella I remattt. A ___________

'nsable, do la fomeclang USAID/HUL.
 



_________ 

LETTR! D'ACCEPTATION
 

La W=:L±S31on 	 aM ±c~Oano-u4±& do silaction des bourses do gestion US=I31'est zfimis 	 (data) Ot a dOund imn 	 avis favorable a votre demaud.'..C.iddturg 	 Cornt dms tOus UoS pro grammes do for=inJ'In'-, U. caudidato Itranger 	 auz Etats­dcoit uIcessairement Stre accepti parSiti amiricaine concerae. 	 I?,miver-
En, consiquence nous al-lons recoamander votreIs3±er aux Etats-Unis ea espiranc que votre candidaturR..	 sera retenue,
:us espirons pouvoir vous co~inquar wie r~pouse diiitv au mois
dlana 
sujet do votre candidature. 

Zn a-tanL4ant, I& miLssion MSAID vougs autoriSo et VOUS encour~age .1 auivra=2t sage Pratiqua dtl±etati= I ltanglais qu±iVC-Mr-M -nra 	l S&tianmdra I Bamako AJuin. at la ___Act.
4±Z,3ation, vauillez 	 pa d plus amplasCotacter 
*respousable do 1Lfcot±on I Lt USAID. 

Je vous prie do croire 	1,!cnjsiem-:
 

Madame,
 

Md= m4oiSale
 

Ll'cV;GpresaU 	 do Ma ==Ud&ratjo= dist~ugui.. 

(aigni)_______ 
POWr ,A.Comisaia. do S~aletio=­
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Authorization~~. 
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 Au u t 2 ,1 8 

p et .-t ) s ga nc d' T Z O ~ m s ~ = / G H u g u t ,
5 9 8
 

1 01t=--t~, /A n~tae 


=4 
2Lata 


< Mission~' 

Su..." t2w ­ 1980 

collecionreuj.-e
 

.4aluction. Of2'vr
 

=d P~cmkEbaH 

*~~~~AAuthriztio Misio Septma 2, 1980 1. 

4 4 ~tl: fleteref== th
 
ofPanissio 
 Octber1, 1980. 

.Ai~colectof:equ4.enta 
TjsAof v/r-. PA.dntr 
 oe z1 1980 

%)Z eIiattdosis for ftt
 
::J±.y~a .
 

f PSCI October 3,1980* 
*' -abr selectedonafptnia 

by US~ /ps PAC Coad natoNovenbez 1,i 98 

T! date n, ev.ma 

*'~~~o ugsa. au fr 2 


PWC Deebes 3, 1980, 

Planh fo if yl g.sap-h =~ 4dt 

andmaa*tob only 

http:FRSTCV.CL


REPNIBLT 

ES"ME DATE
 

::---3!:7an 	 inomto 

t 
 ' V "x 'c'
 

Ce'-'3C. ?s 

Ct 	 RESPONIBILIT ESTOdA4 DAT4 ... ... ' 

t* -nn ib'egiforato 

I:'a-"t-'es n aAID/Ne Lagug SEPcMeobrol18 

y f Michigan 

c;~.htf~V lAngua&
 

==Q~r=d~iesign 
 gatm~ Language School. January, 1982.
 

* 'ird screening c~zpleted.
 
:Id n~articizants notified PSCfLanguage School 
 Maach, 1981 

£::.Minratjoan USA=D June 2, 1981. 
2Its ZMnagement.. 

2'A-:!=ssicmx Test U*SAZD June 2, 1981. 

71acmentacceptan ce. of 
''--t~zpants by U.S. 
mivestifts DSU PA 	 June 15, ls 

k~Lngmg lms. 	 School±h July 15,1983. 

USA= 	 July 2s, 1961 
7'Partur of paticipants US=August 1, 1.9613 

a*.. ~of shozt-ta=
 
'.:±ah languae tzainin- .
 

aUS ''""3 ""±!ties g.5, l~tyestJ~esAugust 4, 1981."-, 

U.S. .1miisSel~fuber 4, 1922.a 

jda..~'..3 = Enlish~ and aca- '.-a '-
3­-cP~reisU.S.uiexte 

-Pwa5 1062. 
-.1741ar academic 	 p ., * UofU.S. uiversi~ties 

3-""3aalett of9 resiirch 
3- 3- £...~Ja54l. 4uz)OcL~niG 	 19ia2 
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