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P-i:!.OJlf.f!..-,\li ' l' !I~. r:1Zf..'l"ION ,t,N D REQUEST FOR ,'r.tO ..... ~H·:~:l' Or' 
}'UI" ilS l':d~l.' 11 

Country: Scn;~I ':""Jl 

Proj~~c: SI:p!)DrC !~ E!:EA 
Proj~ct No. ~65-0~41 

Pursuant to \'~ rt i, Chapter I, Section 121 of ~h~ 
fOf utgn ~N~isranc~ Act of 1961, as a~~nd ~d. I h~r~by 
1o~ll~rl ~ ~ ~ gr,l11c tll tile Covernolant IJf S~n\l "nl. clle 
1I(; ... h.\!,\'l:~.tinl~ (;., .... C\"y'l of not t~ ,excel:d :"ifLY l'bou~i~L"l 
'Un1l~~ StutC~ ~oll~rs ($50 , 000), (the "ftuthorj ~e d Awount " ) 
tl.'l 1I..:1J1 in tii.l.ln..;h\{~c\!rt"ill flll:<:igu c-;',C'.:lD.(\,;U ilf.C: 1,')e/l1 
":~l'c~n"y COt: t~ of gOQd~ ~Ild services r Qqu lr~d !oc ' ~!ic 
pr~jecc, 05 6~~crib~d in th~ following par~~raph. TI:e 
praj~~t con~15t~ ~f providing as~lsCallc ~ to t he ~c ol~ 
~.l[l~nul~ J'E..;~cvmiu AppllquGc (ENEA - Natioll ill Sc houl 
.' ~r Applil.!u ', Ecoihlfnic..:.:) in ta~pport of tho! prld:tical field 
t: ' JlnJa q wtlich i~ being g iven to the ~tudent ~ ~t th~ 
~~llu \ ,l. 1;~~~ is ,,~~ 1.£ tll( ~ principal i'rofo~Hid"Jl tr~lll!nB 
.;II:.CjL ut.!.on~:.. tu ~;':-!:":t:.:ill for field techLliciunc, Gr.lUU ~Ic.c::; 
,JL EN ;:' ;I.'f. lo'ilg-tci"lr, ::rd.inlng coursCi work Vil"t~o111::r c:.:..::lu
~!y~ly ~II tll~ rur ~ l u rCd~. ~hey are k~y pkr~~nncl 1n LIle 
1.;·!.;\ Hi"04ClI'n. t urm;J tioll, ad .li LnistratilJti of c:o ,:': P(:).' ,i.tlVl: .-:, 
L I, ', tLl ;~Ll~~ ~u t ! ,~rlnRj l.!o iiltnuu 1cy d~velop~a" t 3[ld ruiJ(Jl~ 
l v , : l ' P ~ ~~LL~~~ trd~ning &1~~n to vl1 1~gat ~. Proj~ct 10-
, ·, r.: incloJ..: CHlt.: L~l\d-Ro v e.r type vehicl~f o n l.! station 

.... . ,,)0"' , fl~,td ,:'; u::: ptn~r. t: and· offiG(; s~p?11 cd. These inpu~s 
" i. I , ~I, . ',I :~ tl;II'~v~rt stud~nts and ~raff tn prnct1c~l 
\ Lllill!~ ~ ltC b . Sllpp o rc ~f stuuents doin S field work ~ud 
'.-,,)ju"::in:.; 1 tli.. r~ s ult o( the field r~sou.rch ' Ono!c it h:..s ', 

u ! !" clo:'ilf: ~l ~d, 

~ ., ~ ~uci~ a ~~.uu~~~ u f the OID financin~ h~ru1n authori~~d 
' Lvr tht! prlJjt: c.:t • ... 111 bE: obligated wh~n the P'rojcct A~rc.a
m~Lt is executed. 

: h~ r~by auchorl~~ the initiation ot nc~cti~tlon ~nd 
ux~~uLi~n at th~ ~r~jcct Aurcem~nt 1n ~cco~dance with 
A.l . D . ... ·c~:\llnti')ils nad purtlunnt to AuChol'it.1 d'llo:! gotcd 
tv ~~ Ln ~~cLioII 3 ot Africa Delcg4tion of AuthorIty 
N~, 1,',0. dute':! l:c~..:.tJC:1: IS, una, tllg uthc-r wi'ttl nuch 
oth~r L~Thltl :l1\;J cvlldition~ U~ A.I.D. I.~.I}· Ilc\' ul <lp"rop:t :~t \:: 
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:~o cwit'hsc,:IOc.iu!~ tnc l',i.:.L\.:;,al SUUfCI) and oriGin tUr~, the follot-,ri.ng 
\o,'Oliver will be r,J~l.il·l.!d: 

u • 

. . 

b . 

S,)\,r..:;., , . 11'.1 0r1.i· :.ir. of Cuoch 'Hh-i $\~rv1.l~ ~6 --'------ '- ' ------_._-'. 
~XC(!:lt l' , " (h.t: d l Shipping, ~o ,'ds und jj~rv1ccs 

i''1.n .. uc.~' .. ' .. :: .\.! .0. under ; th~ proje:.cc ai.h.lll 
h~ v u lb~1r' , . ~ llrc~ and origtn in Sene gal or 1n 
cn~ 1ni~~a S~ates except as A.I.D. may oth~r
wi.~ ~ ~!~:~~ !u wric1ng. Ocean ~ll1ppln& fJnanced 
UI:';Cl t h .. · :':': i1nL shull be prol.:urad 1n .loy ('11-
glLl~ ~.~uru: cuuntry except tile Cooperat1n~ 

• Coun t 'r·Y.' · < .... .. >' .. _ • • -... . • • _ .q 

N.,c\ ... ·j t:h :;t ;uHJlnii 
b.ltoml U\'-iJl; the 
Atti.lch:':h.: .. t A 
i .h.; ;; t ' i.I '/ : 

ParaKrupll a ., ab uvc, and 
just1ficati~" S~t forth in' 

to the Action Memurandum, 

(1) ,,~pruv~ ~ t( I, ,"l r~. ' cr ~ ourc~ ~&lv~r fro~ Code O~O 

(U.S •• IIlly) [(, l~''''!'' ';1 ~ I ; (oth,~ " t:rcl! tolo'l d) (if c.h.:: ILIO 
(';\.' .J.~ L:.: ph1c ~t' d , : ' is,,,:d: ; ,'': till.! procuremcnt vi: c.wo motor 
v~hi~l ~s. pro ~l J ad t l\~ J nlo uut of 5uch waiv~' 3h~11 not 
l!x.:.:!;.: :i $:.!:! .OOO. 

III •• c t1Iy p. " .,., L. the Ai ric. Del ••• tion oi Aotbucl" 
~ ~. ~,u c tU L ~I: ~ ~ XCi ll:. 1 cl\ of procuremc!lt ironl ire~ wd r ld 
r .· .. :) 1 r i,·tI •• L I I~ I' Ch .ll . Lt" , c oaf1er.:lCini~ .:,',ulltry i:lIl d ' I! uuntl.'l t,'e:; 

III , b:dl.:d ~11 I':~I ,I-., 1;141 "\J ulc1 ~\!r1ously J.lJtjlL. J~: utt;&JlIh,cnL (,I 

~. \ . fo~c!~" vuli~y objectives and ObJcct1V~~ of th~ [o'~l~~ 
I ~: · . : ; t · '::: I~I.. ~ p,:v ::.';J , . 

I~ J ; ~ rtlLy [l)~( ~p ~~ l~l ~lrcum~t~nces Q~l~ [ tu ~'tlv~ jll~d 

.t" r.cC'c.:hy thl ;'V.r , thl! (l:'1ui 'C'ellL~nts of SCl!ciur. uJ!) (1) of t'h(: 
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PROJECT PAPER 

SUPPORT TO ENEA (ECOLE NATIONALE D'ECONOMIE APPLIQUEE) 

PROJECT No. 685-0241 

the project will provide essential assistance to the Ecole 

Nationa1e d'Economie Appliquee (ENEA - National School for 

Applied Economics) in support of the practical field train-

ing which is being given to Senegalese students at the school. 

The assistance to be provided is of an immediate nature and 

will form the basis for additional and more substantial assis

tance being proposed for· ENEA over the long-term, either under 

the PL-480, Title III p~ogram which is being discussed with the 

Government of Senegal or under a bilateral program to be proposed 

by the USA I D m i s sion • 

Support to ENEA is a CILSS, "first generation" project (SEN/RH-l); 

AID assistance to ENEA was affirmed in principle, at the CILSS 

donor meeting on Human Resource Development held in Niamey in 

Decembt!·r 1978. Although not established as a "regional" train

ing institution, ENEA has opened its program to other African 

cou.ntries and currently has students enrolled from Ch3.d, Mali 

a nd Came roon. 

1. Background and Project Description 

As recognized in the Senegal CDSS, one of the primary constraints 

to more effective rur~l development programs in Senegal is the 

lack of qualified field technicians to staff the rural develop-
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men t agencies and the t rad i t iona1 t ec hn ica 1 s e rv ice s which operate 

in the rural milieu. 

The rural development agencies, including SAED, SODEVA, SODEFITEX, 

SOMIVAC, SODESP, ONCAD and ISRA, are the primary personnel and 

equipment pool for providing extension services, research, market

ing, agricultural credit, and other support services to the 

agricultural development programs funded by the Government and/ 

or by the donors. The manpower constraint is e~ident thoughout 

the system, from the highest levels, where trained agronomists, 

economists, etc., are required, to the lower levels of technical 

field agents. 

ENEA is one of the princ~~dl professional training institutions 

inS en ega 1 for fie 1 d t e c h n i cia n s. ( See Ann ex for de t a fied des c rip -

tion of ENEA). Graduates of ENEA's long-term training course work 

virtually exclusively in the rural milieu. They are key personnel 

in the organization, formation and administration of cooperatives, 

in statistics gathering, in community development and in middle 

level practical training given to villagers. ENEA graduates can 

be found working for all·the regio~al development/extension agen

cies, at ONCAD, at the level of the rural communities (CER's), 

~nd with traditional technical services. 

Graduates and Fields of Pro1-essional Activity 

Since ENEA was created on Octob er 19, J 963, 631 develop..ment agents 



have been trained, including 544 engineers and inspectors and 

87 technical agents. The distribution of the areas of training 

is as follows: 

Animation ••.••••••••.•.•••.••.•.•..•..•.•• 114 inspectors 

Land-us~ Plannin~ •...•••••••..•.••...••••• 97 senior technicians 

Cooperation .••••••••.••••.••••••••..•••••• 182 including 129 
inspectors and 53 
technical agents 

Planning ..••••••••••••••••••..•.••••..•.•• l53.inspectors 

Statistics ••••••••••••••••••••.•••.••••••• 85 including 51 engineers 
and 34 technical agents 

Of the foregoing agents trained, 531 have stayed in the Govern-

ment services for which they were trained: Human Promotion, Land-

use Planning, ONCAD, Dir~rtlon of Statistics, Ministry of 

R u r aID eve lop men t, M i! '. :·0 , r y 0 f P 1 a nan d Coo per a t ion, S A ED, SOD E V A , 

SODEFITEX, SOMIVAC, St'·· '., (the latter abbreviations stand for GOS' 

" soc i e t e s d' in t e r v en t i ~I lL" W h i c h are res p 0 n sib 1 e for s p e c i f i car e a s 

of rural development). 

Thirty-two of ENEA's 7raduates have left the GOS administration 

for other employment, fcrty-one work for the Ministry of the 

Interior, 6 for the Ministry of Foreign Aff~irst and one for 

the OMVS. 

With the primary objectives of producing capable development 

agents, ENEA places consider~ble emphasis on the practical, in-

th~-field aspect of its training program. The training strategy 

is based on the need to produce skilled development agents who 

have a concrete understanding of the rural milieu, its systems 

of production, and its ecological and socio-cultural foundations. 
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ENEA students, as part of their field training, are sent to 

villages and rural communities to analyze and research the 

problems found there. They gather information on the history 

of the community, its social, economic and territorial organ

ization, methods of cultivation, material and equipment, and 

the financial situation of the community, They also draw up 

a statistical profile of the "arrondissement" in which the 

community is located to put it into its proper setting. 

The' results of the field exercise are contained in mono~raphs 

for use by the communities themselves, b~d by the development 

agencies, in defi·.u.tng arl.1.1 promoting proj ects. 

Impact OR Rural fOG~ 

The positive impa~t of the close contact of ENEA interns with 

the rural poor is frequently overlooked or underestimated. A 

total of 102 villages throughout Senegal have been reacned by 

ENEAls training prugram to date. The distribution of villages 

is as follows: 

- 2 in the Cap Vert Re~iun . 

- ~O in the Casamance Region 

- 4 in the Diourbel Region (before Louga became a Region) 

- 18 in the Fleuve Region 

- 16 in the Senegal Oriental Region 

- 22 in the Sine Saloum Region 

- 20 in the Thies Region 
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ENEA students live in 'the villages, integrating themselves into 

the local families, in order to have a more accurate idea of 

village realities. This approach enables them to: 

1) analyze all of the problems of the concedsion in which 

they live , the village and the area in which it is located; 

2) criticize and evaluate the various projects and programs 

of development underway in the area of their training, 

3) seek solutions to problems raised and propose improvements 

based on the means and potential available to the rural ~opulations. 

Through their frequent discussions with the villagers and the 

advic e the y give; the sot ua,!J.u:,:'& con t r i bu t e to improv emen t s in suc.h 

areas as: 

- sanitation, health, hygiene; 

- methods of agricultural cultivation and equipment; 

- local developmenL projects (gardening, poultry raising, 

breeding of small ruminants, collective firldu for groundnuts, 

rice or millet); 

- organization and management of groups/associations. 

The quality of an ENEA graduate is consistently high. AID has 

had direct contact with m~ny of the cooperative administration 

field workers who have be~n graduated from ENEA and finds that 

they are well motivated, well trained, and, most important. 

app ea'r to have been la rge ly ace ep ted by t he rural pOP4.la t ion 

with whom they work. 
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ENEA staff consists of 18 full-time professors, 80~ of whom 

have university or post graduate qualifications. Fifty percent 

of the permanent staff is Senegalese. ENEA also calls on a num-

ber of part-time instructors and consultants for special courses 

and seminars. 

ENEA receives an annual working budget of approximately $215,000 

only $20,000 of which is a1loted for field training. The remain-

der is used for student lodging, Lor teacher salaries, for spe-

cial professional short-term training seminars and for mainte-

nance and operation of their fa~ilities. 

Project Inputs 

Funds provided by this prcject will increase ENEA's capacity to 

conduct, supervise and evaluate the field training component of 

its curricula. At present E~EA has only O:le vehicle to transport 

160 students to the field and to provide a means for the instruc-

tors and school staff to regularly visit the training sites. The 

project will augment the motor pool through the purchase of one 

land rover-type vehicle, and one station wagon capable of hauling 

a s i z ea bl e load and t ra Vt! 1t ng t he unpaved roads of rural Senegal. 

Similarly, ENE A does not have necessary camping and field equip-

ment to support its students when they are doing field work. As 

a consequence they must often find housing some distanc~ from 

the field study site, further complicating the transportation 

~rob1em, or try to set up living arrangements with local resi-

dents. Since the students are in the field for three to four 

months. this arran~ement imposes on the good will of the vil-
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lagers and also reduces the effectiveness of the field work exercise. The 

project proposes to purchase needed camping equipment (tents, portable stoves, 

sleeping bags, etc.) to permit the trainees to live adequately and self

sufficiently. 

Third, once the field work is completed and the results tabulated and analyzed 

they should be typed and re~roduced for distribution to governmental agencies 

concerned with the area studied. A collection of the results of the field work 

is valuable to other students and policy makers, giving them insight into specific 

local conditions. ENEA does not have adequate office equipment to perform basic 

reproduction of the results of the field work. Thus, much va14able fnformation 

is lost and redunda~cy in research occurs as other students and agencies repeat 

t ".l,-;t research effor'ts already undertaken. The project will provide necessary 

o~ttce equipment to reproduce and store results of the field research. 

II. Project Specific Analysis 

1 - Economic and Financial 

This project is a $50,000 grant to provide the support necessary to 

ma~lmize the field training and research being conducted at ENEA. It is assumed 

ch,'t direct financial benefit will accrue to ENEA from this grant from the 

sav!ngs in expenses now incurred to provide alternate transportation, logistics 

and reproduction services. Operational and maintenance cost'for the first 18 

months of operation of the equipment is provided in the project. It is not 

expected that the AID project will generate recurrent costs to ENEA. Funds 

presently used for commercial transportation, copying, reproduction, etc., will 

be avaialble for the repair and maintenance of the vehicles and eqaipment which 

AID will provide. Economic benefits of the project can be judged to be conside

rable. The prespnt bottlenecks have greatly curtailed the field training and 



- 8 -

research aspects of ENEA's program. As already noted, ENEA places a high 

priority and importance on the practical, in-field aspect of its training. 

Field training and research provides the necessary grass root reality that 

makes ENEA's training particularly relevant to Senegal's developmental needs. 

It is e~ident that the higher the qualification of the technicians 

Senegal can put into its development effort, the greater the chances of success 

of that effort. The role of schools like ENEA thus become critical to the 

development effort of Senegal. Under these circumstances, maximizing the benefits 

to be received from training of technicians at ENEA will result iu major econo

mic benefits 'to the country as a whole. 

2 - Administrative arrangements 

Funds made available to ENEA by the project will be put at the dispo

sition of the Director of ENEA, to be utilized in accordance with authority 

granted him by the Minister of Higher Education. ENEA already manages au annual 

budget of approximately $200,000 and adequate accounting and reporting procedures 

are in place. The Director of ENEA 1s Dr. Cheick Tidiane Sy, a former professor 

at the EN~ who has stbdied in the U.S. and has served as a consultant to 

AID!W on human resource problems. in Sahelian West Africa. He is assisted by a 

Director of Studies and Training. 

Procurement Plan - Two of the vehicles to be purchased under the project will 

be of Code 935 source and origin. In view of the fact that the vehicles will 

be used primarily in remote areas of Senegal, where repair facilities and spar~ 

parts are scarce, it has been determined advisable to purchase vehicles 

which are most in use in Senegal, vehicles with which mechanics 



in remote areas are likely to be familiar and for which spare 

parts are likely to be found. To require field vehicles of U.S. 

source and origin. for which repair facilities are not available. 

even in Dakar. would require that ENE A gain the capability o~ 

vehicle repair itself. which would le ~ostly and counter-produc

tive. A Landrover type vehicle and a station wagon (Peugeot 504-

famil~.ale. for e~ample) are being considered. 

The office equipment will be purchased locally to assure that 

there is after sales service capability. The photo-copy machine 

will be of U.S. manufacture but purchased from a local dealer. 

Typewriters. calculator and office supplies will be bought under 

shelf item proc···cm~nt provisions. Camping equipment will be 

purchased from I he U.S. 

3 - Envirunmental Statement 

An initital Environmental ~xamination was included in 

the prD and a negative determination was made. The project 

provides support to a training institution. No construction will 

be financed nor will agricultural or other activities of a nature 

which could effect the environment. be funded. The project will 

have no harmful effects on the environment. 

III. All project funding will be by FY 79 obligation. The follow

ing items constitute the p~ojected project expenditures. 



Item 

1. Vehicles 

2, 4WD vehicles 

2. Commodities 

a) camping equipment 
(tents, portable 
stovell3, sleeping 
bags, etc) 

b) Office equipment 
Duplicating machine 
photocopier 
typewriter 
file cabinet (2) 
storage cabinet 

3. Other Cost 

Office supplies and 
vehicle maintenance 
and operation 

Total 

IV. Implementation Plan 

Total cost ($) 

22,000 

10,000 

5,000 

50,000 

Local ($) 

13,000 

5,000 

18,000 

U5($) 

22,000 

10,000 

32,000 

The project, under delegation of authority to the Mission 

Direction, will be reviewe9 and approved in the field. The proposed schedule 

for project implementation is as follows: 

PP prepared and reviewed by USAID/Senegal 

Notification to Congress of Program change 
sent 

Obligation 

Ordering of equipment 

Receipt of locally purchased equipment 

Receipt of US purchased equipment 

August 30, 1979 

August 3D, 1979 

September 3D, 1979 

Septemb~r 3D, 1979 

October 3D, 1979 

December-June 1980 
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v. Evaluation 

Approximately eighteen months after the start of the 

project a team from USAID/Sen~gal will evaluate the project. 

This evaluation will consist of an inventory of the equipment. 

an evaluation of its use and upkeep arrd an evaluation on the 

increase in effectiveness and amount of field training and 

research resulting from the purchase of the equipment. 



ANNEX I DESCRIPTI2N OF ENEA 

Definition: 

ENEA i~ officially defined as b~ing an establishment for advanced 

professional education. Its role is to train middle level cadres 

in the field s 0 f land-us e p lann ing, rural ~n~~.E.!.?n~ .~.~.?p-:r~ti~~! plan:~ 

ning. statistics. and practical intermediate education. ENEA also 

provides training for State functionaries through the organization 

of internships. seminars. refresher courses, colloquia, and ex

change programs, 

Or g a n:.i.. z a t ion ,: 

The Director of ENE A is Dr. Cheick Tidiane Sy. He is assisted by 

a D ire c tor 0 f 5 t u.c i e san dIn t ern - s hip s ( D ire c t e u r d' E t u des e t de's 

StaKes)o 

The school is govPorned by a 'Consei1 de Perfectionnement' whose 

Pre~ident is the Minister of Higher Education. Among the members 

of this Board of ~irectors are representatives of the President 

of Senegal, the Ptim~ Mjnister, and the Ministers of Finance, 

Rural Uevelopr.1ent, ULlm.-lrJ Promotion, as well as the Directors of 

va rio u s min i s t e r :i a 1 .r. t- ~ :t r t m eOn t s d ire c t 1 y con c ern e d wit h the sub

jects taught by the school (Planning, Statistics, Land-use planning 

etco) 

This body should meet annually according to its statutes. (Its 

mo'st recent meeting was the week of March 5, 1979) 0 It is res

ponsible for all matters concerning the life of the school, the 

budget and its management, pedagogical methods used and organiza

tion of the teaching and studies program, and exams. It also 



oversees the undertakings of the Director of Studies with in

terested government bodies to place the students in appropriate 

jobs on the completion of th~ir training program. 

There are two other Councils responsible for specific aspects 

of the school's daily activity. The Council of Professors is 

presided over by the school's Director and made up of all of 

the teaching staff and the "intendant". Its role is one of propos

ing to the Board of Directors any changes or improvements to be 

made in the teaching organization, programs, and facilities. This 

Council also determines the grading and promotion of students to 

advanced classes and their orientation. 

The Council of Discipline, also headed by the school's Director 

and including representatives of the teaching staff and the 

presen~ and former (alumnae) student body, as well as the "in

tendant", handles any disciplinary problems which may arise. 

Recruitment and Admission of Students 

The number and type of openings available for recruitment are de

termined by thespecific requests made by the Ministries and 

dev~lopment agencies which are considered to be partners of 

ENEA: Rural Development, Plan and Cooperation (for training 

Planning Engineers), Finances (Statistics), Human Promotion, 

Housing and Urban Planning, ONCAD, SODEVA, SAED, and SOMIVAC. 

RECRUITMENT: 

Recruitment takes place every three years for inspec~rst statis

tics engineers and pedagogical mediators, and every two years for 
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technical agents. The Director of ENEA proposed an extension of 

the training for technical agents to three years to the Board 

of Directors in their recent meeting, but this was turned down 

because of the pressing need for technical agents to be trained 

in as short a peri0d as feasible. 

Eighty percent of the students are recruited directly by the 

school from candidates of BEPC level (17-26 years old)'for 

technical agent studies and Baccalaureat level (18-26 years old) 

for engineer and inspector studies. The candidates must pass an 

examination. given by ENEA and be selected by the N~tioni!l Orien

tat_on Commission. 

Twenty percent 0 'j,'! 5 (' :.dents are recruted among mid-level 

civil servants. Tole- professional examination is open to agents 

of the 'State with at. lenst 4 years of on-the-job experience who 

are no more than 50 vears old. Hierarchy Band C (the latter 

having assumed B level responsibilities for at least 4 y~ars) 

\'1 vi! se rvan t s may iI p ply to take the pro f es sional admis sions 

~xamination for inspector level studies. Hierarchy D civil ser

v.lnts are eligible to take the professional examination for 

technical agent studies. 

The students who are directly recruited (80% of the student 

body) are provided scholarships. Those studying to be statistics 

epgineers, inspectors. and pedagogical mediators of practical 

Intermediate Education also receive room (school dormitory) and 

board plus 15,000 CFA pocket money per month. They sign an agree

ment to work for the G'overnment for 15 years after their studies 
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are completed and cannot change ttleir orientation without the 

specific authorizat~on of the Mir.1ster of Higher Education. The 

civil servantE (20% of the student9 body) continue to draw their 

salaries
J 

although they are required to stay at the school's dor

mitory where they receive room and ~oard free of charge until 

they graduate. 

Training S~rategy 

ENEA's strategy of training its stud~nts in each of the six 

colleges is based on alternating theor~tical background in 

the classrqom and practical worL 1n rural areas, in add~tion 

to internship~ to provide pre-professional training. 

The objective of this strategy is thre~told; 

1) to confront the theory provided in the classroom with 

the soci~economic, ecological, educational, and cultural rea

l1tie~ of Senegal in order to understand and record the manner 

in which rural populations perceiVe the different development 

programs underway in their areas; 

2) to develop a spirit of cooperation among the various 

specialized agents and the many organizations providing training 

(encradrement), all with the same objectives for promoting ef

ficient action for integrated development; 

3) to draw up local development projects with the rural 

Ropulations in light of their aspirations and the necessity of 

sat"isfying their basic human needs. 

Beyond the concrete and immediate results obtgiUOd in th~ r~&1d. 

this strategy also enables the cos to utilize more objective and 
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realistic elements of anysis for conceiving a global policy of 

development. The tra~ning provided is interdisciplinary with an 

emphasis on rural development. A considerable amount of the work 

is carried out by groups in seminars and interdisciplinary survey 

teams. The entire training strategy is based on the need to 

produce skilled development agents, for participant government 

bodies, who have a concrete understanding of the rural milieu, 

its systems of production, and its ecological and socio-cultural 

foundations. 

Given its major concern of producing able development agents, 

ENEA places considerable emphasis on the practical, in-the-f1eld 

aspect of its t~a1ning program. In the villages and rural commu

nities, the ENEA interns analyze and do research on the various 

problems of the areas in question, This is always carried out in 

cooperation with the Government body which has requested the intern~ 

They seek information on the history; social, economic and ter~i

torial organization; methods of cultivation, material and equip

ment; budget and financial situation of the villages, as well as 

drawing up a statistical picture of the "arrondissements" in 

which the villages are located. 

The results of the interns analysis and research are set out in 

monographs or developed into local projects whose methodology 

assists the GaS in defining and promoting development projects 

fn line with the desires and needs of the rural. populations. The 

monographs prepared by the interns are available in the ENEA 

library. 

The students are trained by a staff of 18 full-time professors, 
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80% of whom have university or post-graduate qualifications. 

Half of the professor$ are Senegalese and half are expatriates. 

ENEA also calls on a varying number of part-time teachers (15 

to 30, according to need) who are high level functionaries paid 

on an hourly basis for the courses taught. 

Refresher Courses: 

Anoaher aspect of ENEA's training strategy, in as much as its 

means allow, is a continuous improvement of the professQrs' own 

training through special seminars, and scholarships for advanced 

courses abroad. 

ENEA provides refresher courses for its former students who occupy 

various positions in GOS partner ministries and their field offices. 

This program is based on: 

1) the motivation of former students to periodically improve 

their professional capacity; 

2) ENEA's concern about promoting actions which are in line 

with the aspirations of the rural communities. 

The refreshQr program consists most frequently of 2 week seminars 

on practical subjects. Each college holds refresher seminars and 

calls on technical specialists from outside institutions, organi

zations, and the various ministries. In the past, refresher cour

ses have been held on the following subjects: accounting and fi

nancial reporting of cooperatives; preparation o( the agricultural 

campaign; introduction to statistical analysis of cooperatives; 

functions of Rural Expansion Centers in rural communities; hygiene 

of housing and construction of latrines, etc. There have already 
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been 222 agents working in rural development structures who have 

participated in these refresher seminars. 

Field Training Budget: 

From the 45.490.000 CFA provided ENEA by the Ministry of Higher 

Education, only 5.000.000 CFA are allotted to field training. 

This considerable budgetary limitation is the source of ENFA's 

great difficulty in continuing its training strategy. The high 

cost of field training (stages) is due to ENEA'a lack of means 

of transportation to the frequently remote rural areaa, the travel 

and subsistanoe indemnities for trainees and professars who super-

vise the fieldwork, and the expense of printing in monograph form 

the results of the trainees' research. 

College System: 

There are six colleges within the ENEA educational system, each 

with a specific professional training role to fulfill. All stu-

dents spend their first year taking the general development 

orientated study program (called Tronc Commun), and then they are 

directed to one of ENEA's colleges. The Trone Commun consists of 

courses in: economics " sociology, planning, agriculture, account-

ing, statistics, mathematics, demography, methodology, topography, 

cartography, geography, and concrete studies. 

The educational program during the three years i~ distributed as 

follows: 

Year I - Tronc Commun, 
(6 months) 

a) first period: Ge"~ral cours~~ and intro
duction to area of specialization; 
pre par a t ion for "s tag to d I a n a I y tj f! II 



b) second period: "Stage d'analyse" -
(6 months) indepth study of a 

Senegalese village 

Year 2 - Tronc Commun, c) third period: Analysis of stage and 
additional classwork 

College - d) 3 months: 

Inter-College e) 1 month: 

Stage - f) 6 months: 

Year 3 - College g) 4 months: 

Inter-college h) 2 weeks: 

College i) 3 months: 

Stage j) 3 months: 

College k) 1 week: 

Inter-coLleg~ 1) 1 month: 

Preparation of pre
professional stage and 
pTofessional training 

Only concerns colleges 
of Cooperation, Animation 
and Planning which have an 
inter-college interdisci
plinary program. 

1st practical stage - pre
professional 

Analysis of pre-professional 
stage and professional 
training 

Same as e) above 

Preparation of professional 
stage and professional 
training 

Professional stage - second 
practical "stage 

Analysis of professional 
stage and professional 
traininlZ 

Same as e) above 

Fol~owing the Tronc Commun period of training, the colleges prepare 

their students to deal with the real problems and situations they 

will be encountering in their professional specialization. 

Land-use Planning College (College d'Amenagement du Territoire) 

The graduates of this college are employed in various local and 

national offices of the Direction de l'Amenagement du Territoire 

of the COS, as well as in other technical or para-statal bodies 

whose work is related to land-use planning. 



The training received by the students of this college consists 

of: 

- spatial appreciation and representation, i.e., aereal 

photography, topography, cartography, and design; 

- acquisition of basic elements of various techniques 

involved in land-use planning work; 

- acquisition of global conception of the development. 

integration and spatial coordination of different techniques 

in the fields of land-use planning, geography and topography. 

cartography, rural works and housing, pedology. hydraulics, 

forestry, and sociology, for example. 

Animation College (College d'Animation) 

The graduates of the Animation College generally assume the direction 

of an·Animation Center in an administrative Department or an urban 

district. They organize stages at various levels of activity a~d 

participate in all programs of training and "vulgarisation", in 

cooperation with the technicians and other cadres working in the 

same area. 

They are required to have a solid basic understanding of the human 

needs and of the entire range of problems existing in their par

ticular area of assignment. 

Their training consists of courses in civics and government. child 

Bnd adolescent psychology, how to lead and org~nize youth groups; 

Senegalese youth in rural and urban milieu, social dynamics in 

Senegal, sociological research and methodology, pedagogy, materials· 

for animation work, and p~ofessional training. By graduation, all 

of the students have worked in animation centers and have had first 
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hand experience with the specific type of functions they will be 

carrying out professionally. 

Cooperative College (College de Cooperation) 

This was the first college created at ENEA. It's role is to pro

vide professional training for inspectors ~nd technical agents of 

cooperatives tq enable them to undertake their tasks of coopera

tive management and education. 

The objectives of the training they receive are as follows: 

l)assimilation of all of the technical mechanisms of the 

organization of present-d~y cooperatives in Senegal, based on 

the analysis an~ practical experience of the functions of com

mercialization, equipment, and financing which are part of the 

role of the Senegalese cooperatives - this includes a study of 

the legal texts and principles underlying the creation and func

tioning of local cooperatives; 

2) provision of general training applied to the principles of 

cooperatives, nanagement and organization. 

The graduates of this college are mainly employed as inspectors 

and technical agents for the "Direction de la Cooperation" at 

ONCAD which describes their functions as being those of an 

educator, a manager, an organizer, and a promoter. Prior to 

leaving school, the students spend part of their stage period 

in the actual jobs they are engaged to fill after graduation. 

Some of the subjects taught at the Cooperative College are: account-
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in~ and financial analysis; economic analysis, sociology of 

rural development; .planning and methodology of local projects; 

administrative la~; introduction to mar~eting; history, organi

zation, doctrine, law, procedures. education. and management of 

Senegalese cooperatives. 

Planning College (College de Planification) 

This College trains planning inspectors who, after graduation, 

hold such positions as heads of rural expansion centars (Chef de 

CER), departmental planning agents (assistants to the Prefets), 

regional assistants in the CER, and national supervisors within 

the Executive Secretariat of the CER. 

The College's ~raining ~rogram aims at: 

- completing the general economics education provided in the' 

Tronc Commun to provide more information on planning and the or

ganization of local projects; 

- providinS the future cadres with the practical technical 

and administrative training which is essential for fulfilling 

their new responsibilities. 

The coursework covered in the Planning College includes: the 

role of the CER in development. its functions and methodologYi 

sociological analysis of rural development; initiation to planning; 

and the techniques of communication. 

Statistics College (College de Statistique) 

Th~ Statistics College is responsible for traihing technical 

assistants and technical agents of statistics. Once their training 

is completed, these cadres work in nearly all of the administrative 

services. 
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Some of the subjects included in their training are: mathemati~; 

statistics; economi~s of business and geography; sociology; 

demography; applied statistics; planning; accounting and adminis-

trative organization. 

College of Practical Intermediate Education (College de l'Ensei
guement Moyen Pratique 

This College is the mo~t recently created. Owing to its newness. 

its role is not yet completely defined. 

The objective of the College of Practical Intermediate Education 

is to train pedagogical mediators (mediateurs pedagogiques) who 

will be responsible for: the general and te~~nical training of 

young primary school dropouts, who do not have access to secon-

dary school education, in order to integrate them into the cir-

cuits of production; .th~.~raining and informing of adults to 

enable them to apprehend the changes which must take place t~ 

support the training received by the youth; the preparation and 

establishment of various structures or local projects in which 

the youth will be integrated once their training program is 

completed. The pedagogical mediators assist the village adults 

in conceiving and implementing their projects. 

The pedagogical mediator in fact does not have most of the 

technical know-how necessary to provide all of t~e training re-

quired for the village youth. He serves, however, as a liaison 

between the youth participating in the practical intermediate 

e4ucation centers and the specialists who hav~ the technical 

knowledge needed for the training programs. 

The various subjects which make up the study program followed 

by the ~tudents at the College include sociology. psychol~2v: 
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economic pedagogy; agronomy; ecology; technology; animation; 

training of you~ training of adults; leadership of meetings; 

organization of centers; transcription of national languages; 

village transformations; technical training of peasants; and 

all the aspects of problems involved in practical intermediate 

education in urban areas. 

The entire stu~y program should enable the pedagogical mediators 

to gain awareness and understanding of the various sociological. 

psychological and economic factors which determine the unstable 

situation of young primary school dropouts from rural areas wh~ 

flee to urban centers. The mediators are expected to be capable 

of defining a strateg~ which will change that unstable situation 

into one of concertation and joint creation of a "social" project 

which will meet the needs and aspirations of the different age 

groups 1n the village. The strategy defined should give the social 

group the means to u~ilize the social, economic. psychological. 

and cultural resources it has in order to regenerate those resources 

through the desire to create a better future its society. 




