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PIP.llS\:l no t l; Lh,'ll: :..he mllrwn<.s cont a1ntd her e:!.n r ep r esent 8 sUl'.geo t ed annul1J 
saJ.at'}" fol.' b\.ul,{Ht plunn.lnf!: l'urpl)ses onl y , ilnd i';i!Elt only t he f i a:t:t two 
f tnc"1 t YO:Ili:'S IH ' f> xn,H,' eacn t ed . r~ul:ul'e YCR)' fund i ng t ... ill be ~ut llOd zed in 
s u;· h~qtlel l c fHhp.il.lreen ta t o this documcul: . 

Imp,'OV/L of I.h lh rlo r:umenl. PCt'Tl'/.ts ~he ll u t ho..-:I. zed ag(::n t; to ne go t1.utr-- R 
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$COPI! 0' WORK 

A. O/)loII,tlvo for whl~h the T.,duiolclil ~l'Vlcoe 01'0 .. M U.-=, 

Pap 2 of 10 Po, .. 

To assist SAED t o develop 8 permanent , on-going maintennnce nnd equipment management 
program. 
U. D,nc: rlptl on 
n) Team Leader/Diesel Specialis t. 

TIle team leader will he financed for five years , the project duration. He ti"ill be 
bAsed at Richard Toll , the major center for heavy equipment repair, en~ine overhaul 
and related training. He t,,1l1 act 8S advisor to the chief of Richard 'roll rna..tntenance 
god repair facility , who will be his counterpart. The team leader wi1! work closely 
with his counterpart i n accomplishing all o~ his responsibilities. After h1s arrival 
the tellm leader will revie~·7 and finali ze the list of shop) demons trat ion and trainin~ 
equipment prepll r ed by the AID PP a nd ORT teams. He "'ill review f inal plan£! [or 
construction/renovation of the repai r and traintng facilities in order to assure their 
pr ogrammatic adequacy. He '¥'i 1l assist as necessary in the preparation ''If bid packages 
for t hat ,¥'ork) and he t¥'i11 also provide oversight and follm;'- up actions for equipment 
procurement and construct ion . . ./ ... 

--- .. -'::-7":-:--------~--.-------.----. ------.---.. ~--.-.---
C. To;hnlc la,,~ 

(1)(Q)~ 

1 
1 
1 
1 

(b) s2~~IIlIlr.~ .!:!2J.!l. 
Te~m Bender Diesel Specialist 
Hachine Tool Speci alist 
AArO-Ope'Lations/Tra:l.ner 
Equi pment Nanagement Specialist. 

Short- term consultants as required 

Refer to Desc.ription. 

French to R-3, 5-3 le\rel i s mandatory . 

No access . 

o ~"iII i~o~ 

.. ,. ..... ..... -----.~ ... ~ .... -.. -. .......".. ... ....... _ .... -.~ ... 

(:) 9.!!::}3 r:M("1 i>:;~!r, 
$32,000 
$32 , 000 
$32,000 
$32,000 

(d) l.lullIlIOI'> 
~; Aul;.u'ltlfTt 
#hll,,"""to~ 

60 
48 
48 
48 

48 to tol 

- . 
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;:/1*-= It,,rY/c,,,.) 

A. Ul£~!:i!!!!l: (2) D"'C\'I~t~fl 

Equipmen t nnd tool s fo r repa1l.' shcp • 
heavy equipment main tF.uauce 

fl. r l ltr .... : !"l~ til ;.:t;Jl ~:nP11 ~d :)\j~u\!t 

(1) ~ JI " '0 .. & 10 . 000 

f!'.~ Ci!~lmctQ>!j ___ ;Cut 

10,000 

~ ........ . "'_~~. ________ p. _ ___ ... _~. __ • _ _ ~ ___ .~ __ .• ~ .. .. . _ • • ..-w ...... ___ ,_, __ " 

m. *=1.'I;'I! != "~'1r.I'r;I le 

K.' a. ;::rc:rpl ')~ :I~::III r. :.oIly ,',h::t;TI .1~;! by N !i, f)f l·dI~'f'I 10::-:.1 ;,1:, II (,·/:~It"llorlllr.d~1 ,h. tumlCl ~ V (I ::ltl lrt ~ 1 wit:, oI l/ .S. w~.,!l¢,. ~1I,~I ' IAH 
Qo' .. f.I¢I;~ -:ld II:!&'''' ~"I r l' IOr; "-\U.f:XI c'-'clr.o.& ire:::-. EJ.!l •• c;~"u. 

w C. E:U'::lj;1 0 ~,.elflr.Qjly 0t.I;~ .. :1 :le-J ':Ii' AIO/YI, '~t:. ttweht."l!O ,g <=3=,"",0<1111".1 ' .... 1i:l.'flIIM VII-Io, ,':-1.- (: :tl /r ,",I II ~e 1 "~\ l lllf 10 tnt" u.s, IIn~t. 

V Oil"t~.~M,-, ~.;: rr..'\!J . 
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,'ben EIIQllllh, f~ftC,. 01 tllllfr.o ~ ~~'~" grtJ (01" I!~h;: f'IHJ~~1'4' 

The institution contractecl under this PlolT wi.ll submit to AID/Senegal and the GOS 
semi-annual p1"ogrt.!:;:(J t'epot'tB. 1'heAe reports w1l1 b2 prepared in En&J.ish (5 copies) 
and French (20 copies), covering the s tatus of each contractor's work under the 
proj ect, indicating progress Inede aud anticipated directions for the next period. 
These repor ts ~Yi'.ll alao include a description of the wot'k done b~ ' any shol't-term 
contractors. One month befo~e completion of the contract, a f.ina l l'cport 1.'1.11 be 
prep~j:ed in Euglish (5 copies) lind Fl."ench (20 copies), summ.:lri:;:ing the llCCotul) lish
me'.lts of t he ,'lSHir,nment ella setting f orth specific reCOlmilellds.tioliS f or the continued 
9uccesofu1 progl.-~B 9 ant! imp1:ovement of the SAPO 1l1&1ntenance and equ:i.pment managen:ent 
pro~ram. Other specific i:eporte may be·! :!'cquested from time t o t ime by AID/Senegal 
0;.:' the GOS. 

ContT.ac t ors will be p;:ovid~!d with a cop~' " f i:he Project "Pape;:- aplJ"t'oved the 16/ 5/78 
and other doc.uments as necees tu'y in t h o:: cours e of their work . 

.... ___ ._. __ ~ _ _ ~_~ __ . .... ~ ... _ ••• _ _ .... _ ... ~_.__ _ _ _ .• _ _ _ ' _."~~. ·_w_ 'H ___ ". 

:M. filo'hHl :' I'I~M !) 01 C",nlrcr:!or t" PIn"IJcJDt\~JI'r!l J.i:(,I': C;:Y I:)' C~~A¢JnQ Cour;ftr on.i 10 "I t! 

The c:ontce.c t or 3houlct C.(II)loa d.nate <,.11 Gc t.i vi ties Hi t h:ln Snnf.':(tul. t~ i th uhe Tr",:I.11 i nr, 
f}j,l."e l ~:::o i. of ;:;A£m and IJSAID/Sl?neg: I'l L 

Tl's.i n i nr, n ;:;':ect.or I S/,f.')) 

M1ss:i .. ?~, i1irectoJ.:. USAJ:D/S('megal ()t· Ids desi.gn€:e.. 
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A. !poc!llo:: ,t' I:IO (/.-Itt "X" In oppl/co/)Io col ........ crt "0:,'. II 
en" Y nnd. ~"llc,tlon, I" • • ", .urer!.": IUId ~.p'Gln ,..t~ 
In C. "(:QIlV,"~ ... h::"} 

From Locol CIIII."C'I 
5\1pl'lI" By 

t---.--,---.---.----'.-~-

AID Coopt'GUn,) Air! Coop.,41I", 
C.llnl" Counl..,. 

:gI~~=======.--.I----l- .-f-----+----.:-l!.!-I,lflln Spa,. ± X - -.·---t---<X--·-·-t-----I-----
ill Olflco Eq"~,,,m~.~'~' ------.-- - --------t-... ---.-+--T.-
(;j1 HivtJnlS.a~ UIIII!l!tI X ~ 
{4} fumllulO - '._+ ______ - X -----f---:-: -
(51 .10000~ cholcl ES}'lpf.lCnl (Sf')VOS.R:;'-'~-.• -p'J 'c.J=_ --t--=-~ _p t,-

J!L T,onspo rto llon In Colitparol lnc Countl:' - -X"- .---l----+-.--,::--
(7 1 '"' ''' '1''' '0' 5efYl(O, _________ .__ -.----+--*----1 I 

A'Oth~:) (8) 'T''''J::~..!: n''' ·l l''In rn santi frnnt rnllnlT\ _____ + __ Xy~ •• _~I- _ 
, •• '~ <: ITT (II) ~r~r1il";:Il l~Al"i1it;PA I _ 

om 'trah~y.;<I(nffi"iAn - --=-~_ 
Jl]LT=~~~~Qmon~!LTi"~~~Q .~ . ======t:====~====t=========~=========== 
~- --- --.----~r-------_+'--------+--------
JW_ - - .-- ---- -1-------1-----1-----
f,-:: - ._L __ ==t ___ i-:.-:..-.-._---+---:_-_-_-_-= 

D. Adeli llonal FCltlUU., "".!llIlIlo FlO", Olh.,. So"m::or. 

Other (specHy, e. g . duty free entry , tax exempti on) 

Duty f ree entry of n personal v c::hir.lp. ann hous ehold effects within s ix month£: 
of at' r ivaL Contrnctor should noe t hat :Emhuuny will not be in pos ition to 
aaa;'Ft ',o1it:h cllstoms clearance, d\1 ty fre e c ntry or obtai ning of vis ns. 
Contracto1.' will look to SAEI) for t h1.s assistance. 

Cont.ractor is not pernli tted connn:'-9sar y pl.' ivilegcR. 

Use o f Embass y merlical f acilities t o t he e Ktenr; nvtdlable to cont r actor empl oye2s 
under Embassy polt cy . 

Us e o.f U. $ . Governmt:\' t pouch ral.!.f.lit i es in :'H:eol'c!ance H1.th pos t .:e r.ul ll. tions , 

._------_._----_._.-._-_._-- _. __ ._-----..... ----
C • • · IJr.lI,on l ~ 

ll! ock A 
1. f U'rnished by Host count"t')' 
2. - 8 , FUi."Tl1.sherl by Hoat co\~ttt r:r t,;:l..th Gro.nt f ~.nanc.: jn~ 

9 . Re imhursable t ht' ough tel:ma 0 1; "'ont;J:a c,· 
10- J.!. Furnb hed by HOAt eOl..mt·cy \-lith f:l'UUt: Hnanr.inn . 



~~~~-.-------------.----------.-~~-----
A.I D U GO-t 17..051 D~PJ.RTUflIT Or' 5TA,'E O UD.-fU .. \:c1 [] l:lcOJorI<:O PAGE~ OF 10 PAGI!S 

COIlTlHUATION 
9IGET 

PI OI T 

Jll dlr.1l1~ bloo: 
\\~n!h ~t.\. 

AGI:!NCY fOn: 
OlT~J.1ID)1AL L'lEVf:LOPIA?'NT 

PROJECT nm.EllEN'fATION 
oRLEnf TECNN; CAL 

SER?rCES 

AU3/ldc:mt 
·OR Ib ", __ .==. 

~---,-.-,----
3. Ptojecl/l,,;lh 'lty Nil , ad TII'o 

685··0218 
SAED 'I'rain i ng 

19 . B. Deo l! t'ipt!uo ( <:c)nt: ' d ) 

.Aacisted by a ilhor t-term cons u!\:ant in cutrlculutn dove J.oPJilent ~ the team 
leader 1·r-1.11 set: up cour.ses fm.' llep.vy equipment ope_'nt ol'S and mcchcmicB and 
f ot." d:le~e!. mechanics i n engine o\' l:!rr.:aul and r ebuild:tng. P·".''':lvt;ntive mainte
nnnce ami T.~pah·s~ a nd :in equ:i.plu:mt operation. fJ.1H!! I:eum It!ude:c Hill oelect 
two eT!lploye.eo \ilhose 81d11 l evp.l and nptitude a re all'l"ndy i:f;!lativel y high t o 
ta1t~ t hF.! cue-yeaI:' advanced cou..:se :f.n h~avy e'luiptnem: m~li\\t:enance und 
opeL"at ioml 2.t t he R~girma! Roat\ ~fainteni!nce 'fl.'ain ing Center (RRM'rC) i n Lome, 

The teem lea(jel~ w),11 ... ;ork I.!losel y .... 1 t h t he head of t he Ioduet\.' i Dl 
Divis i on (DIN» of rmich t l1e Richard ':0J.1 repair inciJ.:t t y 1s ~ pnT. t , and 
wI t h t he Uivl sion. of Laud Developru'3nt (DllJ-f) I ,.,h:l.ch is thp. m~:1 or \ts er of the 
heavy and ui esel equi,?mel1t :(epfI:lred P.t Richa.::ti 'l'oJ 1. 

I
h) .Eguiprucm: / Sup'p' l y Hen?.I~~~ 

Thia advls,.)!: ~ .. i l l ar~:tve ~.pp:ca:(,i\mately a na r.:.oll t h af t er th~ telU'l leade r 
(\nd v1i!l be f unded ro): e. i m\r Mye£l.r per i od . Ue {., ~.11 be h[l ~eri u;: n(\~fS Bethio 

I
\~he'l e t hl'! Supply Divi sion (DAP) anc1, unU l ita tl:ansf.a .c to R~c:hai:ci Toll, 
DIN a re loc;:lted , Hi s p :cinci .)al iunctioll Hill b:.:l to 8.3s i s t SAED t (l tn~ ~all 
an equipment and s upplies rallne.gclil!! tlt syste.m \lhi ch s!li.::l.cipa tea ami !lchcclulee 
jrepa:ll:a. mat~ltaiufl au ~!d e~unte stock 0:": s pa r e put t !) . and kC~p9 a c l!nt l' ·11 
' t:Ill'd :I.ndelt f :1.'l e on p :i,ec?s of maj cn: equi pme nt eveRt-..,al1y shmdng f o T. 1111 such 
p1.f~r.e s Elasent:l.31 ot.o\ta such RS te-;hn :.i.C!al ap p.d. f 1.cf.H.:tons , year of e pcry into 
9"~lVicct hOUJ:fl 0';: l'Sc?'~ perr OnnEli.1Ce , ope~iltt.ng coat- l:I l a nd r02pa i r his tory 
~ith cos t of. labol: s:nd par ts. Cl ose coordillRd.on .. ~i, l.:h DIN, DAN a nd nAP t·1ill 
be ~2q u=', l' erl . 

The Equ:lpDlen t!Ruppl y Mant\geJ:l~nt Advi sor l.,111 Clelect a c:oull terplll:t , most 
t'obnbly 8 qua1:Lfic:.d employee of DA.\f. DAN ' .. 1111 be a p:t'incipal hef\eUchry 

or c1v;). mangemen t 8YB t e!n Ilnci th2 centl:111 cal:,l·,·ir,rle:x file, dr.awi ng '10 t L'C. 
i nforlMtj.on i roll) that H.le :tn order '1:0 de cide uhOl.! Lo c;:cin'! depr l!c iated, 
equipmf',nt, t.,h(m ;:0 ord~r nel1 equi pmen t Dllc1 ~Ihat k;.nds. sec , DAH ' 3 l nput 
into p;:~Tlnr.lng the paxiOtlic ,:epn.i r an(l milj.m:\!n~ncf:.~ 8ch Ci!dulcs .. ,111 lie ('rLti~· 

ca l j.1.1 \'J.e.w of i t.3 needs to have certo:tn Ll.nds o\: etl~d plll \!:nt uvail1JJ 11..'! at 
spec:liic timeo a nd lu pu;:t:lculm: iac e.dOnEJ 1.n Ol'dC.l: 1;0 UF.l6UP! the !!ffec t~ ve' 
nes:) of ito openH::l.(.fI.ltl . 

'lite Equlpm~m\:/Supp1,y r-llnGg~ment Auv:1.aor ~·lJ.l trll ·.n 10181. r;hoasC'.(IJ ' i, f.\ t>P I 
pel:.'9C1nuI?!1 ~ud recl,) \'r.t El ~·k~e)'.Ii i1 !f; per';o.lncl in i U .. til; f:~· ~'vis'i.ons - !lIN DJ\·\f 
p.nd nAP , lie wi 1.1 rel!ommeml f Ol\;,: qual:1.f :i.C!tl ,"IIP LO\·" !JS .. (I ake the> l ~ - "j"'ICln h 
j'Y'I\V ehOUfJf;m'l\1\ '9 t!o'Ji:ne. f1 t R'hHTt' 

) ~.Ut:}f;'!tS2f:ul t'l~ch;L'!9!..'V-i.:·l1!:.'.:.:'~:.ion end R~.E!:I!!E.J1~hl·· f!!l!. 
Thl.s udvic-JOl' iY'H 1 £'.1 $(1 'I,. ,;;1:'1(;' .... pPl·mr'l.\1If.1 .ot'v 01W month :::. f r·t t.. t"nam 

lea.rir.!J: and ~·'ill be '<:1.Ulded f or. :~ \1 LI!; ... ,''2ar \),~d,ori, He '"S. J ha bua a t 
Ror·jl3 JJeth:t() ~ t~her'l! u:;oat \.'1: \.h :lg,·icu:l l:l:i:I:1J 1l1ttr:,l t I·~I .d.!.J he rtpB_n .d , but 

I
Wi l l aJ.!w f'':cqna:l',i:J.y Ho;.:lt ~\ (, lUc tH . .:d 1t)11 . :11 (I ~Oll" t r"1U· l t 1~ :lJ IH! (' 
~uaH. f1.eci eUlrJ.lo)' ':!s 0): Dl,N tl : nAN seJ.(!~l.et{ for hh~ (~1:\PG !:It.~ t t\ ahfJ"'t 1> ~·d Vf'llCe..:i 
t :i~e i\linG . Hurldng vii.h hif! ('ountt'l'l'lli:t TIO O \07t~h ,J,,= 9il0l't-cr!r m c. n: -r1c \I t, m 

.. --.-:...------.. -- .. ~-- ----. - --_._._-'--- - -- -._- -----.---_ .. --- - --
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B. DesclipHoil (coned) 

68!j-0218 
SEAD Trei ning 

de 'lelopll!~nt spe c i a lis t r \:his advisor Hil! deslgn and J.t!lplement a t1.'nining 
program dealing with the Oi)E:rB tion, ,f!djl!8 t~ent, t:ls::.ntnmmce and repai!' of 
flgricultu1:111 machinery . He Hill g ~.ve par t icul ar atteutiOl\ ~ as Hell his 
c ol league r; , t o t raining a core or SAEI) eLlp.loyeec t o e Cl:ve tU: instructor s, 

cl ) Automotive Nachine Too! Srua.:iul it; t 
This nc1v:fSO;::-Will sl.' t'i·/eap~~,\" II; :lJ:lately four mont lm aftnr the team 

l elldci:, s ome:""ha t i,n edvat"! c.:~ t:J:i" t h t! m:ziva J. or t he r.epEoir shop end demonstra-

I t i on 2qu1.t;ment . He '.:oil1 b~ fUlldet ,;;0 .. ' f oul' yeal: ~. B:;.s ed at 'Richlll'd Toll. 
his count e r par t \:1:1.11 be a qualH :l.i~d employee of DIN. , l ip. .. Jill Rss b t in 

I 
seti::Lng up i.:he tllnch:I,lle toola an &£:nel:aJ. ovc:rhuul -aq ld pluen l at R:l c:hsrd Toll. 
He will ovc r Ele.e t he e qtdymen t i n=i:All.nt lon a t RODS Beth :L ~) amt at Niunge and 
Da gana pel' i nte te"'(J , ASE; :bn:p.:d l>y hie ," oun t erpar t nnd ch'a curr-ieu::'um 
cons uLtant, he ~,nl P-rEI,u;:e ne~e9 t.< l\!)~ i. r. aining cours e s concerning the use 

f of fJuch equtpment f07 SAED ml:.l:han icr; , , 
e ) Sho~t-Tel'm COUE:mlta:.l b; 

rnl ~ Pt .. )j";~uclget Pi:ov:I,tle ~ f l nanc:l,ng Eoi' i!ppro:dtr.nte.1:y f out' y e.'u:s of 
sh,n: t - t.et'lll cO~lf;ult r.nts .0 0::.I 91:1t t: h~ Tecftn l cDJ, Ae(; ia t ~Hlce 'rC8Fl ~.,.J, th e.l) ~ci81 
tasks . 'rhey t"ll l be p:rQv i dfJd urlll€!', ~he Gll.!l~e. contJ:act as t he .lOng -tel,tlJ 

ad'liao):!.), An t id,patec1 noed& 8 : '6 os t o!lO\.,s : 
.. Ail 'Rquipneut OIJ~rhuul Specj, u l ~s t will b!?; r equ:l:ted n'!Q.!: t he hP. '~ i. f\lli.n :l 

of lo~ p· ..... c ject f o,: Hpp'~'o:r: ~,ma"i:';! l)' foUi.~ mon ths t o l'e\lJ t;! ~l tlmjl) .l' piflces ( I i 

clelid l;1,rna e qui.prn p.n t (SCI:! :u.s t in Budge t) I ml',ke ,'t f l~lal "Jet cr minC\\,i on 01: 
AI t~~i1. pt~ces nrc economic al ly r-epn:i,l'able: and t n .::SJ i Dt th~ DAP ~J\ 
ettt!-\bJ i ahtng a pprofH::1,;,':a CO\\t":1 C":C f Ol ' thair COlOilCi.·I.::l. t~ l i:cpal'r . 

• , Tc~lning Cl\n i,('!I.~lUlJI nevcJopilIent Spec :la]i.~ t will ",leo be . 'llu r ect 
y'ea, I.h,~ beaJut. ,' Ob of t he r::ojOt:t tor appj'ox~,illale lj' 3 ulonthfJ -i:o dl.~ G:t s t ,In 
!)? (H,e::tlt:.LOTJ (1\ : I: t' tdn tug CltO::.: :i,CUll~', and COUl'Bea fo r he. vy e q u ipmc \t 
rne Ch Dn:: C3 f1 ~ld "perot ot's '(OL' d i.et1, rul!chuni,c9, ,tlhl IIlGllhinc r y OP(!t"Gt Ot<l 

und mgchuu.tc ~', r::t..: , 
- A H(dn'.~i' ,UC ~ /C~"=- l'C :: ioi\"' Jh o~~ r'dIJ ', l! L~ l\Uti J ob l)(H' C : JI: hma Sl' e,cJ.o ,.,!,!' 

wH ! be "eqU1,.·I;:;t: . O,·~'t I> 0'." - Itt h P!~""od , he .. ',11 t:~'P'I CI" j tlD d f'rI Cl' il1~ 
t iona (1nd "'1;'J, tr' In.-oc !''!!'!, L" ro (." 'eH! l.ue 'n- ! lhl!1'\ !dC' b: l .:or ope 1'0 io. { 
key pil!Clin:; IJf h '!LlVY ';,I,. I.~:I.'\I'k l\P , ;.ClJ j l:ut:,.}, M'dd\",~ - y I _tg i1 1: V(lll • los ntHl 

U: )cks , '11 .:U~ e Jl\' -:e.du Cl6 "j , ~.1 , ' 'll 'ct:l i n el!\11pl11l:.nr: "II; vuh1cJ.e I Ja n ' lo"!.; I 
t ,.:lu:.ng ' !cmr!,e ':1 :.C' Oe\l~ ;' tz~ " letl ,~n I\'2 n \,!e tl [0\' .-' ti.1tf"' IIt;. i n " nRt',I '\1 

<.lnd J,il Strt\(!t dlQm j,n '~ le pr.,mJ,: 'J t:!H .loo OP.:!'·UI.~,or 0 n~ tJ: ""'Q' ,1.1)I,\ent , 
.Job W:1I3Cr I.p I ;I,on'- 't. I, ~c: \1· ..... ' ~T:, el.ctl::t"tl 0": nl' u ·a::.ll :l.nf! COlI': .<w to 

t ,L.dl _~(u:- I''' f) ertlJ 'JY'!IU w'.t.l ('1,' r <wpc rw i', lU.,:lcf- I"J{ ''1~i ': l~i:lil: ' Ii :1, sr"l) 
h :H~ o.l,:eMv .'y,\It'l 'n- ; " il,k i'ib c:i nncr~ p \:,::l"a o'Jc h ",t r e:;ch ,d ( ,,- ~. 
! 've l r)f nlc' oi t,,,, pel ,.-,m',el 'ho 'i U lI .l I' '!.'' 11. I" ~ t i l -; 11"" lee 
Si rllp l e gu~td .e tl ( ''-o\\ :.: "i ,m~ nD : l.n te\"l('\·l'! ~~ i '~'O~ ' ( \n:etl (e.I"c\.!k 1.H., d l , Wll t F. j 

and t l.re~ j '.: . t:an:\'.~ ~!" _ l!r9 , e"' . . ) c~n h~ ",hor,'\\ it oy,QhnJ.·l (In Jl1 . <1 1 
nla ue:;.; ;i',f i .!ed i;:J e Ui.p1nl!II~ ) bu t. D. ': I.? no \: ;~r(~ l:l ent Lj' b ,,:.n.; uBcd bl s n:-;o , 
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SAED Training 

lB. Description (cont1d) 

I
- An Electrical T".:ain;.l1g SpecialiRt _Jill be requ:(:recl appc:ox1mo.tely six 

· month a fo l l owing t he 81.."rive l Df t he team leader t o pl'ovide training to 
pOl-1er, Huto/truck and tr.Rc t O): electricians over a fou1:-month period. 

I -An Agl;1culcural Equ:i:plllent Operllt:f.onB Trai'ning Sp~cialiBt \11:1.1 also be 
ret1 llired at the £lame Urns Rnd fo r a a iDd.lar duration. Farm l11ech:tnery 

.op~t'nto;:s prcecr..t l y coneCiCute SAEli 1 tl larges t ~qu1p;n(mt-i'elated occupational 
Jcntegory. The s el-vicea of i:his con'3uitant ,.,i1l be necessary to sssist the 
long-te1."m Ag1.·ic\tlturLll Machiner.y Adv:l.aot' t o offer. basic traf.ning to the 
h l:ge numbeJ: of opel'stors a l ready au SAED 1 A ro1l8. 

- Organizational Developl1ient/rfan~gement Specialist(s) will be required 
'periodically beginning appro.::im.ately three months fol1ol-1ing the tn'rival of 
the long-term technicsl ass istance teem . Success of the pr oject will 
l·~qu:l.re careful coo1.·dillat:1.on of the V!U:iOU8 proj c(:t inputs and frequent 
l'eatrtlctllring of the working rela.tionships umong t he operational divisions 
involved, t he InduBtr:f.!il (DIN) ,Laud Development (DAH) and supplies (OAP) 
Divisions to emmre their smooth, harmonious oper at ion. Adjustments by 
thene t h L'e::: divisions and by the tet:hni esl ~Bai9tance tC8Ill \l1il l e:\.:;w be 
r'!lqu:h :eci il1 view of t he a c\:ivil:;!.ee Htlich uilJ. be developed wHh FACfCCCE 
and IDA financing . Iu 8 final meeting Hith t he PP team, the Director
Gell~:Lal of: SALD eJ,.-prees ed hi!.! e.wareness of the manegement d:iJ,tenS:!.Otla of 
thJJ 1ll"oject and the ne'?'!o to en:Jut'i: lldequ3te coordination. Theref:o t'e) the.:! 

Jorganizational devel(lpmeDi: /tilan8g~ment ac.t:1.vH-y deecl' ibed b .. 10l-l 1-liJ 1 be 
C!o.n: ied out under. the s'lpervis5.nn of the Dtrector-Gene!:lll a nd th t:. technical 
£\8s:istance teml'l l eader, using t he 3el.'Vj.CC8 of: one or mo!'e aiu'H't-ce ;:ro 
comH~lt3nt8 # 

i . -The! consuJ.tant(s) "Iill assis t the Director-Genal's1 Gond the team 
leader t o: 

1. identify 8v£!c'l.f:i r.: 1't'(lhlemE! :r.n l!cC'll:'dina t ing t.he pro:!ect inputB, 
:!.nt:egrating t h£! new ~lemcntEl 1.!1to '':QC e.,.",iating orgnn1:::utional s t r 'Jcture 
nnd ~elatitlg i.:he ?to.iect as neces96ry t o the FAe /eCCE and IDA a(,Uv :l t~.e'J , 

2 . desJ.gn and b,pleDlcnt act ion 1;Gmed lEla to th~ abolJe p,.;oblemH J 

· 3 . Btrc'Ilgthen SALOis CfllH1bl.V.tJ.es ~o i.cl~ntHy md re9~llve ouch 

/

prOblems: 
4. devel op t e am manage.men c apa bi l:l t :t.OFl \.'/:f.tMJr SAll1) ttl ei: J: eaml:fn~ 

prucedoraa cmd f ac:U.1tnte I'lw(l~h ;'1or1~:lne '_'eJ.li.Ut.'\t113 orlCil\g t h_ "'peJ:'s tionn 1. 
!d:iv :ta1()nB ~ and 
J 5 . re:l.nfol'ce the, on~'gD:i.n J;: t:.:a :tning 3~,: ~.v1t :lep n:': the \) t'Oj(>l~t th\:ough 
JPoriou:t ,: l:l'a:!.ning 'l.u u,snGg ~r~ent: appli c/.lU.,uH. 

I _An Hction lan fo%' .. ser iel'J Df ~wppon \' lsi t!s . :,i H be develop~d d\l r ing 
an 1.nitial I."6v1.el-1 and plnlln J.nr; vinit. lrd. I.: 1:'1 l1y. 81:( " :(61.1:9 of up to ooe 

· month '~ d\:rat:lon ever (" tin:ee··YClll: pCi.·1od 111.#e envisioned # Ench \ .tEd r: 
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SAED Training 

" 'I:j'I ~OI? b!O·-.. -+-_--_u::.-.-,7:~~I.~~:-,-~-.-~-.·,-•. ,~,l~-!-,~i j~,.~,-.f~~-~-.~:j-.,-_L:o-q:!-.-:lfOrl ill on)' blade of Il ,rjQ";pA/PR,",r;~'-m:;,:::-----
l\~mh=lll. 

19. B. Description (cant ' c1) 

uould involve consl\!ting t~ ith t.he Virector-(:eneral , Team l ,eader and/or: 
chej::.,," nominees, tl'aining nnc. / o'l.' problem solving s eso'lO!l5) evaluation of 
the s uccess of the p1'ev:tous visit, and identifying t he iocus and l:iming 
of the subsequent v:l.sit . 

I
-The need for othe~: 9bort-t(~1:m consultant& 19 also envisioned, prima

ri ly for the purpose of preparing cu'triculum f:or and cHering specialized 
tl . .'aining cour!:l";s . However, !:he need f or short- t erm cot"lGult snciee in 
equipment/supply I'nllnagement is a~_.9o foreseen . 

I 

I 
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f§; 1v:1~-nd:;wn t 
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SERVICES I 
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hUnt01!! bloat U,o t~,?o, Cer.lpl" h' Ihlt infc lllloli .,):'1 , c \l ul,,,,d" n any bloc \: o~ II 1'/0 G, P,'JPR f(.u:I. 
n UlI1\!ctt . 

, 
, 
I 

BUDGET 

111e I!s t :bnsl:ed yearly budget pe t' U".nn·-yettr, including COf.lt9, ia the 
follo~dllg : 

Salaries 
Fring~6 a~ 121. of sal aries 
Overhead and inst:1.tt1t i onnl buc.kstopp1.ng 

at 25% of ubove 
Travel 
Al lowanceo 
Other D:I'cPoc t Cos Cs 
G and A n~ 10% of Above 
CO\l\: rt).r.tors f e e 

'Co tal 

y!t 1- Yr.2 

!; 3?,OOO 
3 J 8/.0 

8,940 
6,000 

Z4 :0t)O 
6,000 
8,aaO 

_2....110 

'Chis PIO IF r.oven i 90 IlIE\.n~·moni:hs ox 7, 5 lilan- yeUl:(I. :Jcc.oJ.·n:!.llG to th~ 
1: 01101-1.111g 9checluie : 

Tcnm Le:l'ldel - fJil!S(:1 ~jV'C':',&l ',0 &: 

He.t:hJ.n~ T('Iol S1',,"c;:.a ]·' 2'.:. 
Agro- Op €!1"a 'i:. iooo ftJ~ ; ~ a·' \1p."t' 

1'Ziu .i.!, r~ent Hnt\sgeme.\l\: SV'!t :: 311st 
Shc • .:. t -· t e r m Cm13ul tOll La 

'£n' ,0111,': 1;1;1 Ac;r:-·,atRuce' 'I t 5 • 96 000 
Hotl9~holt; (>of ,· -·-:.ts 
Rl)pR:l.r J~" u :i.\w\~n;: (page. 3) 
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