CAUTION - Remove protector sheet before typing - replace when typed

MCLUHIGOL B WILNTR, INC., WASHIHGINE A C,

eD-AAG 725

(32000

,M‘{ 1350-1 1. Coo vrating Country
(AEAL DEPARTMENY OF STATE YTESOTHO Pogs 1 of 5 Pages
AGENCY FOR 7
2. PIO/T Ho. 3. R Original o
INTE MAL DEVELOPMENT :
NTERNATIO 632-0061-1-70613 Amendment Ho,
- 4. Iroject/Activity No, ond Titl 00
PlO/T PROJECT IMPLEMENTATION roject/Azt; Y 0. 0 itla qu 0061,
ORDER/TECHHNICAL instructional Materials Resource Center. ’7 .
SERVICES ?
DISTRIBUTION 5, Agp ’fxrofnonon ngboi 6.5, Allotment Synbzl and Charge 6.8, Funds Allatted to:
I
‘\,:“" 425-50-632-00-69-93 D ALD/H Misuoﬁ

7. Otligoiion Stotus

D Administrotive Rescrvation

5_"3 lmplemen ing Document

B. Funading Period (Mo., Doy, Yr.)

11/77 .. 12/79

F’O'ﬂ

AL Setvices to Start (Mo, Day, Yi,)

Marcl 26, 1379

Briwecen - ond

7.6, Compiction date of Services
{Mo., Day, Yi.)

ADIl] Hh, 1979

10.A. Type of Action
E} AL1.D. Centract

Ceoperating
[ Counlry Controct

E_] Setvice Agreement

Participating Agency

D Other

10.8. Authorized Agent

USAID/KXabul
Estimoted Financing {1 (2) (21 (4)
t1.00- R1.17 Provious Teotal increose Decrense Tatal to Date
i1
A. Dollars
Maximum ° $5 )000 $5 ,000
ALD, -
B. U.5.-Owned
Financing
Local Currency
12.
A. Counterpart
Cooperating
Country
Connibutions 8. Osher
13, Missicn 14. instructions 1o Authorized Agent
Refciences
Attached please {ind resume of Robert B. MacMakin and job description
for PIO/T at IMRC Project. Upon the advice of AID/Contracts at IMRC,
0. Joyner and B. Vogeli, USAID/Maseru recommends the selection of
MacMakin to fill this PIO/T. Please see Block 23.
15, Cweaances — Show Office Symbot, Sionarurs end Dote far 2ff Mecasoary Ciearances,
A, Tt cpecaitications an the scope of work wre technis olly adequote 13, Funds for the services requested are available
J. Carney, HRDO . ,r;! U - R. Bonnaffon, CONT>(?%7 2
o 44“4 253/
C. The scope of work lies aﬂh:nl e faview of the nh Lin D, //7 g
approved Agency Progioms
B. Bahl, PRM 3./3:2./97
E. v F.

17.

16. For the cooperating country: The terms and condddions
set forh heroin ore hereby ogreed to

For

Z.A. Matsela

Signatuio and date:

I Agcncy (] I fiﬁcl Davelopm, n/
/]
\uz ‘ -

Signature:

8. Date of Signaturs

5
2/22,79

Frank W. Campbell

Tuate: Directer, National Teacher Trg Titlo:

Acting Directer

s g
£ 1Y

TICA TN /Mmoo mamg s
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MC GRKUIN ANOC WENNTA, ING,“WASHIHGIOH 18, 0, C,

Page 2 of § Pages

AI%_\_}&:}-‘ Coopernting Country PI0 /T No.
LESOTHO ’632-0061-1—70613
PIO/T Project /Activity No, and Ti'te -

Instructional Materials Resource Center: ¢32-0061

SCOPE OF WORK

19, Scope of Technicol Seivices

A. Objecrive for which the Technical Services ors 1o be Used TO provide professional consultancy to evaluate
and further programthe printed materials function of the THMRC project and to

recommend ways of improving this function.

B. Description Specific areas to be copsidered are the following: (a) need for additional
production equipment, (b) training of production personnel, (c) quality control,

(d) production forms and records, (e) paper availability and selection, (£) inventory
control, (g) costing, (h) supplementary production resources, (i) distribution of

materials produced.

Other responsibilities are:

1. To assist the IMRC staff to plan materials production aspects for Phase IT of the

Project, including space needs and buiiding plans.

2 To consult with the P.S. for Education and the Curriculum Development unit concerning
the planned National Curriculum Development Centre, particularly with reference to the

mass production of instructional materials at the Centre.

C. Technicians

{1) (v} Humber (b} Specialized Ficld (¢} Grede end/or Salory

(d) Durotion
of Assignmen?
{Mon-Months)

One Publication Specialist
with emphasis on Program
Development & Production.

(2) Duty Post oand Duration of Technicions’ Services

USAID/Maseru - 2 weeks (March 26 - April 6, 1979).
{3) Longuoge requirements

English
(4) Access to Clossified Informotion

There will be no access to classified information.

Y man month
(2 weeks)

(5) Degendents ™ wil Xl Will Not Be Permitied 10 Accerpony Technicion
D. Financing of Technical Services
(1)By AID - § (2) By Cooperating Country - N/A

See Block 25 C
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Project, Activity No. und Tile 032-0J01
Instructional Materials Resource Center

-

P1O,T

0. Lyvipment and Supplics (Reloted to the services described in Block 19 and 10 be procured ouvtzide the Coopmiuting Country by the suppliar
of these zervices)

(3 Esrimared
A. (1) Quontsty  (2Y Description Cost {4) Specicl Instructions

N/A

{t. Fingrcing of Lquipment and Supplies
1363y AID - 8 {71 By Cuoperating Country -~

21, Specsol Provisions

Ao This PIO,ST 1s subyect to AlD {contracting) (PASA implementation) segul ations.

o O

fi. Lxcept as specifically authorized by AID, or when locol hire is authorized under the terms of 0 contioct with o0 U.5. Supplier, servicas

outhicrized under this P10/ T must bo obtoined from U.S. sources.

. Lrcept as specifically authorized by AlD/W, the purchoze of commodities cuthorized under this PIO/ T wnil be limited to the U.S. under

O
~

Gecgrophicc Code 000,

§) D. Other tspecity): TO expedigte matters, the Director ATID/Kabul is being asked to be the
contracting officer and to give an advance on travel and per diem.

f—

T




CAUTION-Remove protccior sheat before yping-roplace whea typed

A e SR WIeMUF R, B A HGY SN I8, D, O
Al 13504y Cooporating Country Pi0. 1 No.
v 10 LESOTHO 632-0061-1-70613 Page 4 of §  Pages
Plo/T ";ojcc!/‘;‘\chvﬂy No. cnd Titie 6’52'(‘6{)3 T T T
Instructional Materials Roesource Center

22. Repcnts by Contactor or Participating Agency (Indicote 1ype, content ond farmet of re A : o ’ .

' £ N st Egd O net O POris o sred, fod iongu

than English, frequency or timing of reports, ond any special requirements) vureds including fanguage fo Le ysed if other
Contractor will provide a detailed written report on the objectives, goals and
evaluation of the production management/publication <onsultancy with an emphasis
on the evaluation of past progress, the programming of future targets and planning

sequences of specific steps to assure the continued production of printed
educational materials.

Liovesgraeod e sren PAdAeral unitimation vselul fo Authorired Agrat ond Pracpective Conticztors o Fost Liputieg Agensy, of
LOLES2 Ty CILs efereince Rlock 15.C.4, qf}(’wr.)

Mr. MacMakin is presently Associate Project Director and Distribution Censultant
with Stevenson and Kellog Limited under a CIDA project in ¥abul, Afghanistan. The
AID/Opex contractors at NTTC-IMRC strongly urge his selection for this 2 week

‘L

printed materials production consultancy. The Mission concurs in this recommendation.

We suggest the AID/R8DUL pirector serve as the Contracting Officer and that a monetory
advance be provided for travel and living expenses.

24. Beletonship of Contractor or Participating Agency 16 Cooperating Country ond to AlD  PTEV1IOUS AID Consultancies.
He will be hired as a Materials Production Consultant to IMRC, at NTTC.
Ao ielctionsiups ond Responsibilities
MacMakin will be responsible directly to AID contracts, 0. Joynuer and B. Vogeli
and be available as an advisor to 7. Matsela, Director of NTTC, 0. Scheri, Permanent
Sccretary of Education.
1. Conperoting Ccuntry Lioisen Oificiol

Mr. 7Z. A. Matsela, Director, National Teacher Training College.

{. A1D Licison Oificials
Joseph P. Carney, HRBO
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nstructional Materials Resource Center.

Chobssvisione for Logistic Suppon

LOGISTIC SUPPORT

Frov Loesl Courrency

P .
. , R < iy Supplie By
A hpead © Beeas gincert X an applaobile colume at right, i ’ P ’
entry needs quildicotion, insedt asters.x and explam telow e -
epm . et i
i C. "Comments”™’) AID Cacpesstag AD Casoperating
Caountry Cgs;r,hy
e )4
il USRNSSR SRS B, 5 - «
RABLS R I SN, SUNNISUNS [N, SUNSUI S SUD SU—
dan Mo cmaedteb e e e e e
Y Femiture N/&‘\A
e - [N - e (RS U U [ —
csehcdd Faoioment iStoves, efr 5, erel) 3\‘/11'\
it Tronerertotion an Cocereste  Couatry X X
- - (S A R Jo— -
i7V Inderpreter Setvices }‘; ix
3 . Y
Oher: o2 Typist (52lary only) X A
(Liccaty)

i Contingency

..

Budget

. Per Diem - 18 days x 842
. Salary - 10 days x $135
. Travel (RT) = $2000

. Contingency $500

. Typist = §75

$756
$1350

W o D e

Toral

$756
1350
2000

500

$4681

75
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32006/

TOH. D, C.

AlD 1350-1
(7-71}

PI10/T

. Cooporating Country
DEPARTMENT OF STATE LESOTHO Poge 1 of 6 Pages
AGENCY FOR —
INTERNATIONAL DEVELOPMENT 2. PIO/T No, 3. & Original or
632-0001-3-70612 Amendment Nou e,
4, Project/Activity No. and Title 632-0001

PROJECT IMPLEMENTATION
ORDER/TECHNICAL

SERVICES Instructional Materials Resource Center, é}?

DISTRIBUTION

6.A, Allotment Symbol and Charge 6.8. Funds Allotted 1o:

425-50-632-00-09-93 3 A..0.w @uission

5. Appropriation Symbol

72-11X1025

7. Obligation Status 8. Funding Period (Mo., Day, Yr.)

[J Administrative Reservation @ Implementing Docyment From 3 wks. 1fJ'°m start.

9.A. Services to Start (Mo., Day, Yr.)

BetweenXEKIXMXBXITNS ASAP ond

9.8, Complntion date of Services

MR LEY KRR 3 wks.sﬁ‘nr]‘?]

7 10.A. Type of Action L
r '/‘O.;\g Cooperating Participating Agency
:’) 1.-17 m A.1.D. Contract {3 Country Contract Service Agreement D Other
o 10.B. Authorized Agent
AID/Washington
Estimated Finuncing ) 2) 3) (4)
5).00:1 L1522 Previcus Total Increase Decrease Total to Date
. )
. A. Dollors
Maximum 35’600 $5’600
A.1.D.
i B. U.S.-Owned
Financing
Local Currency
12,
A. Countergart
Cooperating
Country
Contributions B. Other
13. Mission 14. Instructions to Authorized Agent
References

Attached please find resume of Boyd Mitchell and

job description of PIO/T for Administration Consultancy
at IMRC. USAID/Maseru recommends selection of Mitchell
upon the advice of AID/Contracts at IMRC, O. Joyner and
B. Vogeli. Please see Block 23.

15. Clearonces — Show Office Symbol, Signaotuse and Date for all Necessary Clearances.

A. The specificotions in the scope of werk are technicclly adequate

HRDO/JPCarney g’)/ 7

B. Funds for the services requested gre ,fwoglcb!e

//
CONT/RABonnaffon’ ’/

o

3059

ri i
- PR IV
{Jg,fﬁ%y/aﬁLjégjf

C. The scope of work lies withfh
opproved Agency Programs

e purview of the 51!5!50”@::1'3' D.

v F.

PRM/BBahl // ) 4

16. For the cooperating country: The ierms ond condilions
set forth herein are hereby agreed to

Z.A, Matsela

Signature ond dote:

17. For :o Agz %::nchonal expe lopment

Frank W. Camjpbell

Signature:

Title: Director, NTTC

Tile. Acting Director

18, Date of Signature

3/&4//‘7«7

e
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MO GRZGOH AND WERMENK. IHO,~VWASHINETON 18. D, C,

“?93733)(“ Cooperating Country PIO/T No.

LESOTHO 632-0061-3-70612 | Fewe 2 of O Pages

PIO/T Project/Activity No. ond Title 632_006 1

Instructional Materials Resource Center

SCOPE OF WORK

19. Scope of Technical Scrvices
A. Objective for which the Technical Services are to be Used

To evaluate internal administrative practices and policies of the IMRC and to

recommend changes which would strengthen control and communication relationships

8. Wos&Rof ive IMRC functions, and which would permit the flexibility and needed

11.

growth.

job descriptions for present and proposed IMRC staff.
organization chart for IMRC

research functions of IMRC

number of IMRC staff required.

an o

To evaluate present and potential relationships with other NITC programs
and departments, and recommend decisions which would facilitate cooperation
and reduce redundancy of function. Specific areas are:

a. Library, b. External (extension) programs, c. Professional Studies

d. Micro-teaching, e. Audio-visual and f. NTTC administration.

111 (see continuation sheet)

C. Technicions

(d) Duration
of Assignment

(1) (o) Number {b) Specialized Field (¢) Grads and /or Salary {(Man-Months)
one Educational Materials Center &
.. . 3/4m/m
School Administrator with
(3 weeks)

emphasis as an evaluator on
instructional materials and research
programs.

(2) Duty Post and Durotion of Technicions' Services

USAID/Maseru - 3 weeks (April 23 to May 11, 1979).

(3) Language requirements

English

(4) Access 1o Classified Information

There will be no access to classified information.

(5) Dependents L1 wil X will Not Be Permitted to Accompony Technicion

D. Finoncing of Technical Services

(M ByAD-$ o.o Block 25 C {2) By Cooparating Country — N/A

e T R L Nl am
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MCGRESON &k WERNTQ, INCyy WASHINGTON, D, Gy

,o-| Cooperating Country PI0O/T No. )
LESOTHO 632-0061-3-70612 | Pose 3 of g Pager

PIO/T “Project/Activity No, end Title 4 320061

Instructional Materials Resource Center

20, Equipment and Supplies (Related #o the sarvices described in Block 19 and to be procured oufside the Cooperating Couniry by the suppliar
of these zervices)

3 - T
A. {1} Quontity  {2) Descriptlon @ Eﬂg{:d {4) Specisl Instructions

»

N/A

B. Fincacing of Equipment and Supplies
{1 By AID - & {2) By Coopareting Country -

21, Special Provisions
K] A. This P10/T is subjsct to AID {coniracting) (PASA implementaiion) regulotions,

[0 B. Except as specifically authorized by AID, or when local hire is outherized undsr the terms of o contract with a U.S, Supplisr, services
authorized under this P10,/T must bs obtained frem U.S. scurces.

{3 C. Except as specifically avthorized by A1D/W, the purchose of commodities svthorized under this PIO/T will be limited to the U.S. under
Geographle Code 000,

O o. Other (specity):
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WLGREGOR & WERNEDy INCoy WASHINGTON, 0, Cs

AID 1380-1 Cooperating Country Fi0/T Ne.
(6-70) LESOTHO 1 632-0061-3-70612 | Pose 4 of 6 Pages
P'Q/T Projact/Activity No, and Title 632-0061 '

Instructional Materials Pesource Center

22. Reports by Contractor or Participating Agency {Indicate type, contant and format of repors f:qyi;ad; inc!yJing languoge to be used if other
thon English, frequancy or timing of reports, ond any speciol requirements)

Contractor will provide a detailed written report on the internal administrative
+ policies and practices of the IMRC, with an emphasis on recommendations in

relation to future planning.

The report should include a reflection and

evaluation on the actual accomplishment of tasks assigned in the scope
of technical services or consultancy job description.

See Block 19.

23, Background Information {Additional information useful to Authorized Agent ond Prospactive Contracters or Porficipating Agency; if
necessory cross reference Block 19.C(4) obove. )

Mr. Mitchell is presently professor of Education at Southern Illinois
University and former Director of Audio-visual services and Chairman

of the Instructional technology department at SIU,

The AID/Opex

contractors at NTTC-IMRC strongly urge his selection for this three
week Administration consultancy. The Mission concurs in this recommenda-

tion. We suggest AID/W contact Mr. Mitchell and initiate the process
to secure his consultancy.

24, Relationship of Contractor or Porticipoating Agam.:y to Ceooperating Country and to AlD

He will be hired as an administration consultant to TMRC,.

A. Relotionships and Responsibilities

Mizchell will be directly responsible to AID Contracts, O. Joyner and B. Vogeli
and be available to 7. A. Matsela, Director of NTTC and O. Seheri, Permanent

Secretary for Education.
8. Coopercting Country Liaison Official

Mr. Z. A. Matsela, Director, National Teacher Training College.

C. AID Liaison OHficiols

Joseph P. Carney, HRDO
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M GRRGON AMG WARNRA, ING, ~WIaH: 4GTON $2. O. &,

AiD !7350‘1 Coopsrating Country PiQ /YT Ho.
9-70) LESOTHO 632_0{)61-—-3——70612 Page 5 of 6 Pagss

P!G/T Peogject /Activily Ho. ond Title 632-0061
Instructional Materials Resource Center

LOGISTIC SUPPORY

5, Provisiens for LS istiec § ort
2 ¢ vppar in Kind Fram Local Curiency

lisd 8 i
A. Specific 12ams {Insert *X** in opplicable column af right. " ) Supplied By Supplisd By

entry needs quolification, insert astarisk and sxplain belowr
in C. *"Commenis")

aip ¥ Coopsrating AlD Conpeigting
Country Covniry

{1) Office Spece k4 b4

{2y O!Gco Equipment 7 X ' b4

{31 Housing ond Urilitiag

{4) Fumiture h;I'A

i5) Household Equipment (Stoves, Refrig., eic.) ) _NA

ip} Tronspartotion in Cooperoting Country ¥

{7} interpreter Services

Qther: (&) ___Iyp i at. _{sa ;ary ﬂﬂ}.y)

{Specily) ™, .
9 Contingency

[R5 —
1) RS S i 3. R —
412
111
143
us)

8. Additiona! Focilities Availoble From Other Sources

* .
N/A Under the oniract.

C. Comments

Budget:

1. Per diem - 23 days x $42 = $966
2. Saiary - 15 days x $135 2025
3. Travel (RT) $2000 2000
4. Contingency - $500 500
5. Typist - §75 75

Total $5566
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] UHE PLRFORATE

i

JECCREGONR & WEAHER, INC,

AID 1300-1 {7-69)

CONTIKUATION
SHEET

FORM SYMBOL

DEPARTHENT OF STATE
AGENCY FOR ;
INTERHATIONAL DEVELOPMENTY

TITLE OF FORM

PROJECT IMPLEMENTATION

ORDER/TECHNICAL
SERVICES

PAGE_6_OF_6 PAGES

D’ﬂwﬁ:ﬁtﬁ B is: .ancs
E(Cnpuaﬂna Country 2.9, Cod:ge. '
LESOTHO

2.b, Effective Dots

25 Amer ;.,,@;

3. Projact/Activity No. and Title

Center.

637 0051

Instructional Materials Resource

Indicate block

numbaers,

Use this form to complete the information required in any block of a P10 or PA/PR form.

Block 19 Continued:

ITI. To evaluate present and potential relationships between

NTTC/IMRC und other

MOE units concerned with curriculum ard to

suggest specific areas of curriculum development activity where
cooperation is indicated, and specific areas of individual unit

responsibility.

a. Lesotho Distance Teaching

Specific areas:

Centre

National Curriculum Development Centre

Lesotho Technical Institute

d. National University of Lesotho

e. Ministry of Education Subject Panels

f. New Programs e.g.

the radioc reading project.

1V. To advise USAID/Maseru on IMRC project as needed or

desired by HRDO.
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0-AAG-7285

< (-

1

AH; 1350-1 1, Cooperating Country N
.78 DEPARTMENT OF STATE 2
(1-78) AGENCY FOR Lesotho Psage1 of 9 Poges
INTERNATIONAL DEVELOPMENT 2. P1O/T No, 3. [ Originat or
632~-0088-3-90658 Amendment No,
PIO/T PROJECT IMPLEMENTATION ﬁ'{{,,em ity No., and Title
ORDER/TECHNICAL ( 632- 0061 Instructional Materials Resource
SERVICES = ew

632-0088, Rural Water and Sanitation

DISTRIBUTION

13. Mission
References

5, Appropriation Symbo!
See Block l4a

6. Allotment Symbol and Charge
See Block 1lé4a

7. Obligation Status
O Administrative Reservation

£ Implementing Document

8. Project As .ictance Completion Date

3 /41788 akll 9/30/88

9, Authorized Agent
USAID/Lesotho

10. This PIO/T is in full conformance with PRO/AG

77-L-17 (A-1) and_79-632-8te_August 30, 1979

11a. Type of Action and Governing AlD Handbook

[0 PASA/RSSA
(HB 12)

O AID Contract
(HB 14)

[J AID Grant
(HB 13)

11b. Contract/Grant/P ASA/RSSA

3 other Amendment)

Reference Number (If this is an

12. Estimated Financing (A detailed budget in support of column (2) Is attachsd as attachment no.

)

(1) Pravious Total

{2) Increase {3) Decrease

(4) Total to Date

A, Dollars
Maximum

$39,569

$39,569

AID

Financing 8. U.S.-Owned

Local Currency

14a, Instructions to Authorized Agent

project houses, all in Maseru.

Project 632-0088 ..

Project 632-0061 ......... $16,223,
$23,346.

'"he purpose of this PIO/T is to obtain architect-engineer services for
the design, preparation of bid tenderlng documents,

inspection and superv151on of 9 senior prOJeCt houses and 2 junior staff
4 of the senior houses are designated

for IMRC and the remainder are for the Rural Water and Sanitation project.

and construction

72-11X1025, 425-50-632-00-69-03

72-1191021.8, 948-50-632-00-69-03

14b, Address of Voucher Paying Office

Office of the Controller
USAID/Lesotho
P.0. Box MS 333,

Maseru

15, Clearances—Include typsd name, office symbol, telephone number and date for all clearances.

A. The project officer certifies that the specifications

in the statement of work are technicaily adgquate
ENGR:E.S.C. Kim &7, s
s

Phone No,

Date /30/572

B. The statement of work lieg within thg purview Date
of the initiating and apgfoyed 3 @ncy] programs
PRM: B. Bahl f/ 1a-/-80

s X

¢ ¢PDO: GTNortonzég/’/lé{ZZT

Daté » Xol, &

// iﬁ/ $o

MO:

F HRDO: J. CarneyglJ 4‘/‘7—"&/

B. Rwan 3~—A

Date .
4/,3 //! s
f £

e C‘//."

D. Funds for the serv:cc’s mested

LA
g’njn&fqu _g/é/é@,

e avajlable

CONTR:

16, For the cooperatmg countryyThe terms and condmons set forth herein
are hereby agreed to

Signature

Date

Title:

17, For the Agency for Internajzvelopmerc

cH/ Frank D. Corre

Signsture Date 27

Y§-£0

Title
e
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AID 13501 1, Cooperating Country 2. PIO/T No.
(178) Lesotho 632-0088-3-90658 Pago 2 of 29 Pogos
PIO/T 4. Project/Activity No, and Tive  0632-0061 Instructional Materials Resource Center

632-0088, Rural Water and Sanitation

SCOPE OF WORK

18.THE SCOPE OF TECHNICAL SERVICES REQUIRED FOR THIS PROJECT ARE DESCRIBED IN ATTACHMENT NUMBER ——
HERETO ENTITLED "STATEMENT OF WORK",

19.SPECIAL PROVISIONS

A. [J LANGUAGE REQUIREMENTS (SPECIFY) __Not applicavle
{iF MARKED, :. 3TING MUST BE ACCOMPLISHED BY AID TO ASSURE DESIRED LEVEL OF PAROFICIENCY)

8, [] ACGESS TO CLASSIFIED INFORMATION [IwitL [RWILL NOT BE REQUIREN BY TECHNICIAN(S),

C. {] DUTY FOSTI(S) AND DURATION OF TECHNICIANS' SERVICES AT POST{S) (MONTHS)

0. [0 DEPENDENTS [JWILL [FEWILL NOT BE PERMITTED TO ACCOMPANY TECHMICIAN,

E. [J WAIVER(S) HAVE BEEN APPROVED TO ALLOW THE PLRCHASE OF THE FOLLOWING ITEM(S) (COPY OF APPROVED

WAIVER IS ATTACHED)

F. O CcOOPERATING COUNTRY ACCEPTANCE OF THIS PROJECT (APPLICABLE TO AIDM PROJECTS ONLY)
{J HAS BEEN OBTAINED {3 HAS NOT BEEN OBTAINED
] 1S NOT APPLICABLE TO SERVICES REQUIRED BY FIO/T

G, [J OTHER (SPECIFY)

(1) The architect—engineer firm of Househar, Purves and McPherson has been
selected and approved tc perform the scrvices in accordance with provisions
of AIDPR 7-4.,10 (see memorandum dated 2 January, 1980).

(?) Contracting strategy which separated various design requirements into
several A-E packages because of implementation requirements was recommended
and approved per memorandum dated 15 January, 1980.

20.BACKGROUND INFORMATION {ADDITIONAL INFORMATION USEFUL TO AUTHORIZED AGENT)

Plot Numbers 625 (upper half) and 628, Cathedral arca (mext to NTTC), Maseru,
have been designated as the sites for the proposed housing for senior staff
houses. Two required sites for the two junior houses are yet to be obtained
by USAID from the Government's Cabinet (Planning Unit).

21,SUMMARY OF ATTACHMENTS ACCOMPANY THE PIO/T (INDICATE ATTACHMENT NUMBER IN BLANK)

1 DETAILED BUDGET IN SUPPORT OF INCREASED FUNDING (BLOCK 12)
a EVALUATION CRITERIA FOR COMPETITIVE PROCUREMENT (BLOCK 14)
a "JUSTIFICATION FCR NO’.-COMPETITIVE PROCUREMENT (BLOCK 14)

2 STATEMENT OF WORK (BLOCK 18)

=) WAIVER(S) (BLOCK 19) (SPECIFY NUMBZR)
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A1D 1350-1 7 1. Cooperating Country 2. PIO/T No,
1178) Lesotho 632-0088-3-90658 Page 3 of 29 Pages
I 4. Project/Activity No, ang Tile 632-0061, Instructional Materials Resource Center
PIO/T 632-2088, Rural Water and Sanitation

22 Relationship of Contractor or Participating Agency to Cooperating Country and to AID

A, Relationships and Responsibitiies ~ The consultant A-E firm will be directly responsible to
USAID/Lesotho under the proposed contract. The firm, however, will be required to
coordinate his work extensively with GOL agencies, e.g., Ministry of Works, Ministry
of Rural Development, Ministry of Education, and Cabinet (Planning). Additionally,
because of Irish AID's development of the lower half of Plot No. 625, the A-E will
8. Cooperating Country Liaison Officlal further coordinate with Irish Aid and its consultant.

Dr. Z.A. Mats'ela Mr. S.T. 'Mota
Permanent Secretary Permanent Secretary
Ministry of Education Ministry of Rural Development
C. AID Liaison Officials
Mr. Joseph Carney Mr. Stephen Norton 7
Human Resources Development Capital Projects Development Officer
Officer USAID/Lesotho USAID/Lesotho
LOGISTIC SUPPORT
23, Provisions for Logistic Support ~ NONE IN KIND FROM LOCAL CURRENCY TO BE
- SUPPLIED BY SUPPLIED BY PROVIDED
OR
A. Specific Items (Insert X" in applicable column at right. COOPER- COOPER- ARRANGED
If entry needs qualification, insert asgerisk and explain AlD ATING AID ATING 8Y
below in C. “"Comments”’) COUNTRY COUNTRY SUPPLIER

{1) Office Space
(2) Office Equipment
(3) Housing and Utilities

(#) Furniture

{6) Household Equipment (Stoves, Refrig., etc.)

{6) Transportation in Cooperating Country

{(7) Trensportation To and From Country

{8) interpreter Services/Secretarial
(9) Medical Facilities
{10) Vehicles {official)
(11) Travel Arrangements/Tickets
(OTHER {12)
SPECIFY) (13)
(14)
(15)

B. Additional Facilities Avaijable From Other Sources
O aro/ePo 0 ex 1 commissaRy

[0 OTHER {Specify, e.g., duty fiee entry, tax exemption)

:
E
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DEPARTMENT OF STATE ,
ACENCY FOR {73 worksheet X fssuance PAGE _4 0r29_ PAGES
INTERNATIONAL DEVELOPMENT 1. Cooperating Country
. e Lesotho
P St
(- 10/c Za. P10 Number 2h, Amendment
3 riofp 7 7632—0088-3-90658 [X] Ouiginal OR No, , i
3. Project Number and Title
X rofr 632-0061, Instructional Materials Resource
] pAPR Center ] ) -
632-0088, Ru ter and Sanitation

Usc this form to complete the information required in any block of a PIOJP, PIO/T or PAJPR. For PIO/C, fumish the item
number, quantity, descriptionfspecifications, including catalog stock number and price when available.

ATTACHMENT NO. 1

-Architect-Engineer Services-
Cost Estimate

I. Design Requirements:

1. 9 Senior Housing Units, 3 bedrooms each, Sites 625 and 628,
Cathedral Area, NTTC, Maseru.

2. 2 Junior Staff Housing Units, 2 bedrooms each (Morija type),
sites to be furnished by Cabinet (Planning Unit).

3. Site grading and storm drainage for 9 senior houses and 2
junior houses.

4. Access road designs and walkways for housing areas including
parking.

5. Utilities, feeder utilities:

Electrical (underground)

Water service

Sewer service

. Telephciie service (senior staff housing only).

oo o

6. Perimeter fencing and privacy fencing for housing.

II. Contractor Evaluations for prequalifications of construction
Contractors

III. Tendering processes and coordination with Ministry of Works and
Tendering Board and with USAID,

IV. Supervision and Inspection of Construction.
1. Field Inspections
2. Office Work
3. "As Builts"

A. Senior Housing Design:

a. Conceptual sketch plans for alternative floor
plans, 2 story, and site adaptation.

{
1 architect, 5 days at $100 per day $ 500.00
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3. Project Number and Title
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] PAjRR Center

632-0088, Rural Water and Sanitation
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12

Usc this form to complete the information required in any block of a PIOJP, PIOJT or PA/PR. For PIO/C, furnish the item
numbcr, quantity, description/spacifications, including catalog stock number and price when available.

(continued)

b. Field topographical surveys, 3 locations
(includes junior staff housing sitec’,
approximately 1 meter contour intervals.
Includes preparations of original vellum
reproducibles $ 2,000.00

c. Soils investigations (includes junior
housing sites) 700.00

d. Preliminary design of standard senior
house:

(1) Architect, 20 days at $100 .......c.cvnen 2,000.00
(2) Draftsmen, 2 each, 20 days @ $30 each ... 1,200.00
(3) Principal Architect, & days at $150 ..... 600.00

e. Preliminary review and coordination wich
Ministry of Works and USAID and Cabinet
(Planning Unit), 3 days at $100 .............. 300.00

f. Final design of standard senior houses:

(1) Architect, 15 days at $100 .........7.... 1,500.00
(2) Draftsmen, 2 each, 15 days @ $30 each ... 600.00
(3) Specifications, 10 days @ $50 500.00
(4) Quantity Survey, 1 Q.S. @ $100 for 10 days 1,000.00
(5) Foundations designs, building structural;

1 structural engineer, @ $100 for 5 days 500.00

(6) Electrical engineering, 1 electrical engineer
at 8100 for 5 days ...c.essveesssseranses 500.00

(7) Tendering documents, preparation/coordination
3 days at $100 ....c.ceeiiiavenntnerataans 300.00
$4,900.00
Sub-total ($12,200.00)

B. Junior Housing (Revisions to Morija Plan):

a. 1 architect, 3 days at $100 ......cviieiennnccanns $ 300.00
b. 1 draftsman, 3 days at $30 ............ Ceeean .o 90.00
c. Specifications, 1 day at $50 .......coiinninnnnne 50.00
d. Quantity Surveyor, 2 days at $100 ................ 200.00
e. Site adaptation and foundations, 1 architect, 1 day ‘

At 8100 ...ivieeascovocosanras o inascnseaansrst 100.00

N
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[0 rApR 632-0088, Rural Water and Sanitation

Indicate block
numbers

12

Use this form to complete the information required in any block of a PIOJP, PIO/T or PA/PR. For PIO/C, fumish the item
number, quantity, descriptior./specifications, including catalog stock number and price when available.

(continued)

f.
g.

engineer, % day at $100 ........
and tendering documents, 2

1 electrical
Coordination

days at $100

I EEEEE RN A I I B AT EC AN BRI B AR SR BB AN 4

Utilities, storm drainage, site grading, access
road, paving, fencing:

a. 1 civil/sanitary engineer, 5 days at $100 ...
b. 1 electrical/telcom engineer, 5 days at $100.

Contractor Evaluations
Bid Tendering coordination and bid evaluations
Total Direct Labor ($15,190 less topo survey and soils)

Fringe Benefits at estimated 257

s s e neas e e ss s

General and Adminisirative overhead at estimated 50%.

Transportation .

Reproduction ......

R EEEE R I A A A B AT N RN N I NI

Sub-Total

Topographical survey and soils .... (readd)

Sub-Total

Profit at 8% .....

L I A N L R I A N A A B R R A

Total for Title I Design Services:

$ 50.00

200.00

500.00
500,00

$1,000.00

$ 500.00
$ 500.00
$12,490.00
3,123.00
6,245.00
500.00
1,000.00

$23,35€.00

2,700.00

$26,058.00
2,085.00

$28,143.00

Supervision and Inspection; Construction Period estimated at

six months.

a. 1 construction inspector @ $30 per day for 6 months
b. 1 Architect Supervisor @ $100 per day;

% day for two times per week x 6 months ......
Office reporting, accounting, 2 days per mo at $100

Sub-Total

c.

2,160.00

2,400.00
1,200.00

$5,760.00

AID 1300-1 {11-78)
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Lesotho
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632-0088-3-90658

3, Project Number and Title

632-0061, Instructional Materials Resource
Center 3
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2b, Amendment
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numbers
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Use this form to complete the information required in any block of a PIOJP, PIOJT or PA/PR. For PIO/C, furnish the item
number, quantity, description/specifications, including catalog stock number and price when available.

Total Direct Labor (Supervision and Inspection) $ 5,760.00
Fringe benefits at estimated 25% ........¢.0.0. 1,440.00
General & Administrative Overhead at estimated
5 2 2,880.00
Transportation ..eeeesesescssoccosscsoscsnnssas 500,00
Profit at 8% ..eeervencacsacnssssossonnessnnns 846,00
Total for Title II, Supervision and
INSPECELON +vvssvsossascosssvessosnasncas $11,426.00
TOTAL A-E CONTRACT COST: TITLE I (DESIGN) ........ $28,143.00
TITLE II (S&I) .......... 11,426.,00
TOTAL ..t evenevenncananen $39,569.00
Addendum:
Total Estimated Cosntruction :
IMRC: 4 houses, senior staff $172,000.00
Site adaptation and utilities 27,360,00
Sub-Total $199,360.00
Rural Water: 5 houses, senior staff $200,000.00
Site adaptation and utilities 34,200.00
2 houses, junior staff 50,000.00
Site adaptation and utilities 8,000.00
Sub-Total $292,200.00
TOTAL $491,560,00

Ratio: IIRC ...... 41 percent
Rural Water 59 percent |
;
A-E Cost: IMRC $16,223.00 ;
Rural Water $23,346.00

TOTAL .......$39,569.00
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18 Statement of Work
-Housing- !

SECTION I - Contract Objectives ;

1. The intent and purpose of this Contract is for the Architect-
Engineer (A-E) to prepare completeand detailed bid tendering documents
including plans and specifications, bills of materials and quantities,
cost estimates, and tenderingdocuments for the following:
a.
a. Rural Water Project, Project No. 632-0088

5 senior project houses ;
2 junior staff houses

b. IMRC Project, Project No. 632-0061
4 senior project houses

The foregoing _ervices shall be defined as Title I - Design Services
under this contract. In addition, the A-E shall perform Title II

- Supervision and Inspection services upon award of the construction
contract for contracts for the foregoing listed facilities.

P —

2. The A-E shall prepare all documents necessary for bid tendering

for construction of the listed housing including all site require-
ments therefor, for contracting by the Government of Lesotho (or for
contracting by the Contracting Agency as deemed appropriate). The

A-E shall accordingly consult with the Chief Architect, Architectural
Branch, Ministry of Works, Government of Lesotho, to determine the
type, form, and substance of documents required for construction bid
tendering on a fixed-price basis by the Government of Lesotho. Tender-
ing documents shall be designed to a format understandable by firms g
in the construction industry in Lesotho to whom the construction pro- i
jects are expected to be advertised. Additionally, the A-E shall :
evaluate all bids received and make recommendations for awards of ;

construction contracts.,

3. The A-E shall prepare detailed cost estimates for the aboue
project and each cost estimate shall be related to each of the
construction packages offered (if separate packages are offered).

4, The A-E shall:

a. Perform necessary site investigations for satisfactory ‘

AT 3QAN T i13.34Q)
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(continued)

designs of water services, sewer service,
electrical service, and telephone service
as well as for an access road, and adequate
storm drainage.

Provide the appropriate number of test

borings at the specified sites designated

to receive facilities to determine sub-
surface conditions and to ensure placement

of facilities on satisfactory sites. Soils
testing shall also be conducted to obtain
soils data for the performance of satisfactory
foundations designs and for satisfactory
percolation of liquid wastes when required.

Conduct utilities investigations at the spec-
ified sites to ensure against inappropriate

or unsatisfactory placement of facilities over
existing utilities or drainage structures.

Provide a topographical map of the entire

site area. All existing features shall be

be shown. The boundary of the site area

shall also be identified and relocatable
through establishment of concrete surveying
monuments and/or other acceptable and satisfac-
tory surveying practices.

Perform the design for the civil works
including designs for the access road, storm
drainage, site grading, walkways, and .
exterior electrical, sanitary sewer, water
service, and telephone service. Where
connections to existing utilities and roads
are to be made beyond the boundary of the site
area, the A-E shall identify the connecting
points in his civil works drawings and related
documents. Sizes, capabilities, and measure-
ments, as appropriate, of the existing services
(utilities and roads) to be coanected to shall
be described in detail. The design analysis
required for the design shall demonstrate the
absorptive capacity for existing utilities to
srccommodate, on a satisfactory and future
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(continued)

anticipated basis, all facilities to
be placed and anticipated to be placed
at the project site.

£. Perform satisfactory designs of the foundation
works, structural works, HVAC (heating, ventila-
tion, and air conditioning) as apprcpriate and
or required, interior plumbing and ¢ -ainage,
interior electrical, acoustical treatment as
required or appropriate, insulation treatment,
telephone systems, and of the architectural
features of the facilities.

g. Provide construction supervision which shall
include inspection, testing, scheduling, cost
control, reporting, and execution of change
orders, and/or modifications to the construction
contract.

h. Record all changes to original plans and spec-
ifications used for the contract and provide
two sets of good reproducible "as-built"
drawings of each project for retention by the
Ministry of Works Architectural Branch and the
client institution. Two sets of clear "as-
built" prints shall also be provided the
client institution for its subsequent main-
tenance and future planning purposes. Such
"as-builts" shall be prepared for all exterior
work as well as for the buildings themselves.

SECTION II - Scope of Services:

1. This section specifies both the detailed engineering design
requirements, Title I, and the construction supervision require-
ments, Title II, that are to be performed under this contract.

2. The facilities under the project to be designed are described

in EXHIBIT 1 attached hereto which is titled "Description of the
Project". Exhibit 1 is a part of the statement of work for this
contract and instructions and criteria provided in Exhibit 1 shall
be construed as an integral part of this contract's scope of work.

- AID 1500-1 {11-78)

e =
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(continued)

3. Thi: A~E, under the technical direction of the Contracting
Agency shall perform the following functions specified in Title
I as fcllows:

A. Title I: Designo
(1) Planning:

(a) The A-E shall conduct orientation meetins as
required with the Contracting Agency, the institutional client, and
as appropriate, the Architectural Branch of the Ministry of Works
to establish:

1 project goals

2. an overall strategy for the projects
3 procedures

4 respomsibilities

5 communications

(b) The A-E shall provide a program manual with a
time schedule to cover the project contemplated which will summarize
and track the essential operations and elements associated with
implementation of the design and construction for the Contracting
Agency's review and approval. This manual shall include the
conceptualization of the project as envisioned by the A-E. The
A-E shall advise the Contracting Agency on necessary official
approvals, permits, licenses, and bonds, etc., and shall take the
necessary actions to obtain them.

(c) The A-E shall, under his contract with the
Contracting Agency, prepare, negotiate, award, and supervise
sub-contracts between himself and other Contracting Agency approved
subcontractors and/or individuals.

(d) The A-E shall -perform work as follows:

1 Provide all documents necessary to obtain
building permits and the required authorizations by other govern-
mental agencies.




CAULIUN-Kemove protector sheet betore typing-replace when typed

MC ORKGSOR AND WERNEFE ING. WASHINGYOH 15, D,Gsv:

DEPARTMENT OF STATE , 12 . 29
AGENCY FOR [ Worksheet Issuance PAGE _14 OF _<7 PAGES
INTERNATIONAL DEVELOPMENT 1. Cooperating Country
CONTINUATION ] ro Lesotho
PIOJ/C
SHEET l 2a. PIO Number 2b. N Amendment
] riofp 632-0088-3-90658 [X] Original OR No.
3. Project Number and Title
x ro/r 632-0061, Instructional Materials Resource
] Center

PA[PR 632-0088, Rural Water and Sanitation

Indicate block | Use this form to complete the information required in any block of a PIO/P, PIOJT or PA/PR. For PIO/C, furnisia the item

numbers number, quantity, descriptionfspecifications, including cucalog stock number and price when available,

18 (continued)

2 Perform all design work normally included in
the category of architecture, such as design concept, plans, elevations,
cross sections, architectural details and renderings.

3 Provide landscape and site improvement plans.
4. Provide selection of materials, colors and
other architectural components.

5 Provide furniture and equipment layout
drawings. The A-E is to check with the Government's furniture office
on standard size of furniture (bedroom, living room, dining room and
kitchen) that will be provided to ensure room sizes are adequate to
accommodate same.

6 Prepare an inexpensive model for each site
at scale 1:200.

7 Provide soil and site surveys, inspections
and tests, and procure, perform and/or manage these functions as
required.

8 With his own forces and / or outside
professionals accepted by the Contracting Agency, prepare all plans,
specifications and quantity estimates, and complete the detailed
engineering design of civil works, structural engineering, site works,
soils investigations, foundations designs, utility designs including
electrical, HVAC (heating, ventilation, and air conditioning), water,
sanitary and sewage disposal systems, site improvements, acoustical
treatment as appropriate, and all other designs as necessary and/or
required by Government of Lesotho legislation for each of the
projects contemplated, It shall be the A-E's responsibility to coor-
dinate all the required .inputs to complete the fixed-price bid constr-
uction package for each project. The A-E shall prepare invitations
for bids, receive and evaluate bids, and recommend awards as directed
by the Contracting Agency. AID's requirements for bid tendering
documents shall be incorporated.

g Upon completion of preliminary plans, preli-
minary specifications and preliminary cost estimates of the project
at about the 40 to. 50 percent completion stage, a review and approval
will be made by the Contracting Agency before proceeding with final
| design and fixed plans, specifications, cost estimates and other
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bid documents.

Four blue print sets of these preliminary documents

shall be furnished for such review purposes. The A-E's concept-
ualization of the project shall be approved by the Contracting Agency
prior to initiation of design work for the preliminary drawings. Two
sets of the final drawings at the 95-100% completion stage shall be
submitted for review and approval before completing the tendering
documents.

10 Drawings and specifications will be written

in English and will follow uniform codes applicable in Lesotho. Other
standards and revisions may be added by the Contracting Agency.

Drawings will be one standard size with size and format to be approved
by the Contracting Agency (normally 28 inches x 42 inches).

11 The Contracting Agency shall have the

rlght to continually review the A-E's plans and specifications and
other design documents as they are being developed and the A-E shall
advise on site use and improvements, construction feasibility, and
availability and cost of materials, labor, and building systems.

12 The A-E shall prepare all necessary constr-

uction contractor prequallf1cat1on forms and invitations for fixed
price competitive bids; and shall receive, analyze bids, and recommend
awards to the Contracting Agency as directed. The A-E shall prepare
construction contracts in collaboration with the Contracting Agency

to enable award of the construction contract through the Ministry of
Works, or at the option of the Contracting Agency, directly by the
Contracting Agency.

13 1In developing tendering documents and

schedules, the A-E shall consider such factors as time and sequence
of work, long lead-time materials and equipment, labor availability,
trade jurisdictions, and local contracting practices. The A-E.
shall also recommend a plan for bidding and/or negotiating constr-
uction contracts. A,
with any waivers provided which are applicable to the construction
contract shall be incorporated as required.

I1.D.'s geographic source origin requirements

14 The A-E shall prepare and analyze proposed

Bills of Materials and recommend to the Contracting Agency, as appro-
priate, the advanc~ procurement of materials and equipment determined

to be long-lead time items. Upon receipt of the Contracting Agency's

approval,

the A-E shall arrange for the procurement, delivery and safe

i
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storage of the approved long-lead items. Depending on the source and

‘problem area: and proposed solutions, and any additional items of

origin of such long-lead items, the Contracting Agency may direct the
A-E to collaborate with Government to have the items procured under
the Government's procurement processes. The Contracting Agency,
however, may, at its option, have the items procured under its own
procurement processes.

15 The A-E shall assure that the construction

contract documents contain provisions for temporary sanitary facilities
and services for the common use of contractor personnel.

16 The A-E shall prepare monthly reports on all
phases of design activities which shall include a financial section
on the contract's costs, scheduled progress versus actual progress,

concern to the A-E that should be brought to the attention of the
Contracting Agency.

(2) Scheduling:

(a) The A-E shall provide an initial master
schedule for the design, procurement and construction activities,
establish the overall duration of the program and identify those
activities that are most critical; update the schedule and expand
the level of details as the projects progress during the design
phase.

(b) Advise the Contracting Agency on contract
provisions for controlling construction schedules; prepare schedules
for inclusion in the bid documents for controlling duration and
sequencing of the contractor's work.

(3) Costs:

e

(a) The A-E shall prepare an overall project
budget, including construction costs, inflation, fees, contigencies,
and reserv:s,

(b) Prepare in detailed cost estimate to include ;
all work proposed for the construction contract, through completion of “
construction.

(¢) Periodically provide updated estimates and '

A% 2QLN T 139 1Y
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reports to the Contracting Agency during the design phase. Notifies
the Contracving Agency if the project varies from the budget or if
inflation and/or market fluctuations jeopardize the possibility of
constructing the project within the budget.

(d) Prepare bid documents. Establish bidders
list; establish and evaluate bidders qualifications and recommends
a bidders list for approval by the Contracting Agency; holds prebid
conferences; promotes interest among potential qualified contractors;
receives bids in behalf of the Contracting Agency as directed and
negotiates for a contract and/or advises on the award of construction
contracts; compares negotiated proposals or bids to estimate prepared
for the project and analyzes the effect of actual bid prices on total
project budget; reviews costs with bidders and negotiates economies
as appropriate.

b. Title II, Supervision and Inspection of Construction

(1) The A-E shall perform all required functions of field
construction supervision, monitoring and inspection. Supervision
of construction shall include but not be limited to the following:
job site organization; inspection; testing; reporting; progress
payments; change orders; construction contractor's compliance with
contract plans, specifications, and other instructions; quantity
surveying; cost controls; shop drawing; submittals by contractors
or subcontractors; approvals; cercifications; control and overall
coordination of construction contractor's work.

(2)  Establish and coordinate construction supervision as
required including the necessary disciplines to supervise and inspect
electrical, plumbing, HVAC, structural steel, and other foundation,
concrete, carpentry, block and brick work, truss and roof werk,
drainage, paving, telephone conduits and circuitry, etc,. Provide
all facilities and equipment necessary to coordinate efficiently the
construction work. Clearly define the roles of authority and the
responsibilities of the supervision and inspection members.

(3) Coordinate with each construction contractor to develop
detailed construction schedules for completion of the work; monitor,
update, and report on this schedule during the construction period.

(4) Maintain a daily log. Prepare a contractor's manual to

instruct construction contractors on procedures for control of sub-
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mittals, transmittals, field orders, change orders,
directives, approvals, on-site communicationms,
inspections, and requests for payments.

(5) Recommend a program to the Contracting Agency to establish

(continued on page 17)
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(6)

7

(8)

(9)

(10)

safety and security functions at the site., (the
performance of this service by Contractor does
not relieve the construction contractors of their
responsibilities for the safety of persons and
property and compliance with all Lesotho Govern-
ment statutes, rules, regulations, and orders
applicable to the conduct of the work; nor does
it imply that the A-E assumes responsibility for
the compliance thereof).

Project Accounting: Establish and periodically
produce a series of project accounting reports

for each construction contract, showing budget,
estimate, contractual obligation, change orders,
anticipated payment status reports and report on
the status of project reserves; monitor and report
on the status of project reserves; monitor and
report on expenditures against the contract amount.
Furnish the Contracting Agency with a detailed
documentation of the total project cost.

Constantly update plans and specifications as
changes or modifications are introduced into
the actual construction (including civil works)
and hand over "as-built' drawings and prints as
specified hereinbefore.

Observe work in progress and notify the Con-

tracting Agency of any work that appears not to

meet plans and specifications and provide solutions

to field problems, Direct the construction contractof
to check shop drawings for field conditions.

Negotiate change orders on bchald of the Contracting
Agency, maintains a file of all field orders, change
orders, modifications, and directives.

Coordinates the check out for satisfactory operation
and acceptability of utilitics, systems, and other
installed equipment and assists in testing of the
project and start-up of the facility constructed for
beneficial occupancy. Provides final approval of




MC GAKGON AND WERNER INC, WABHINGTOH 18, D.Cs

DEFARTMENT OF STATC ..
AGENCY FOR * _[‘—_‘]__E\_‘",',Rf'l,“f"' ,[x!,,'ff'f‘ﬂ'ff_, race 18 or 29 paGEs
INTERNATIONAL DEVELOPMENT 1. Cooperating Country
CONTINUATION 1 mojc _Lesotho : :
SHEET 2a. IO Numbcr 2h. Amendment
] o 1632-0088-3-90658 (%] Original OR No,
3. Project Number and litle
x ro 632-0061, Instructional Materials Resource
Center
03 »apR 632-0088, Rural Water and Sanitation
Indicate block Use this form to complrcte the information required inany block of 4 PIOJE, PIO[T or PAJPR. For PIOJC, furnish the itcm
numbers number, quantity, description/specifications, including catalog stock number and price when available,
18 ¢ (continued)

acceptance of the facility for final payment
together with the Contracting Agency.

(11) Prepares punch check lists of deficiencies
needing corrective actions and reviews
corrective actions taken by the ciustruction
contractor.

(12) Furnishes the Contracting Agency with all
records, certificates, gnarantees, warranties,
and releases which may be in the Contrictor's
possession at the completion of the contract.

(13) Collects &1 operational manuals issued by
materials and equipment suppiiers, and pre-
pares thrce bound copies of operational and
maintenance brochures for cach facility to
be handed over to the officials or author-
ities that will operate cach facility upon
completion of construction.

(14) Prepares, approves, certifies, and submits
to the Contracting Agency, monthly reports
and progress payments requests by the con-
struction contractor and other vendors.

SECTION III - Technical Directions

Performance of thie work under the A-E contract shall be subject to
the technical directions of USAID/Lesotho which may, depending on its
own option, be the Contracting Agency as well. As used herein,
"Technical Directions" are directions to the A-E which may change the
design criteria, fill in dectails, suggest or instruct on possible
lines of inquiry, direct changes to proposed layouts and design
concepts by the A-E, provide for corrective actions and other

related bid tendering documents, provide clarifications which permit
a better understanding by the A-E of the general scope of the work.

SECTION 1V - Period of Contract

The effective date of this A-E contract is the date of signature by
the Contracting Officer on the cover page. The completion date for
Title I sarvices (design) is days therecafter.

e ]
R T — —— -
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SECTION V - Fixed Price Cost

1. The total fixed price cost for the Title I services (design) of
the A-E contract are Rands ) or U.S.$

2. The total fixed price cost for the Title II services (supervision
and inspection) of the A-E contract are Rands or
U.s.$

3. All payments to the A-E shall be in South African Rands if the
A-E is a locally based firm in the Southern African geograrhical
area, iIf the A-E is a U.S. firm, payments shall be made .n Rands
and U.S. Dollars as negotiated and set forth in the contract.

SECTION VI - Drawings and Other Data to Become Property of the
Contracting Agency

1. All originals and other documents and d..a developed by the A-E
under the A-E contract shall be furnished to the Contracting Agency
of the Contracting Agency's use and record. The A-E will be allowed
to retain cone set of reproducibles of the original plans and specifi-
cations and other related data.

2. All designs, drawings, specifications, anotes, and other work
developed by the A-E in the performance of the A-E contract, shall

be and remain the sole property of the Contracting Agency and may be
used on any other work which the Contracting Agency, the Government,
and/or client institutions may determine, without any additional
compensation to the A-E. With respect thereto, the A-E contractor
agrees not to assert any rights and not to establish any claim under
any design patent and/or copyright laws or practices and/or procedures
of professional societics to which the A-E belongs. It is understood
that the A-E contractor will include this conditions under any sub-
contracts he may cnter with eagincers and/or consultants for their
work on this project.

3. The A-E for a period of three ycars after final payment under this
contract agroes to furnish and provide access to all retained materials
and/or docun ts relating to this contract at the request of the Con-
tracting Agency.
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(continued)
EXHIBIT I - Description of the Project

1. As shown in SECTION I - Contract Objectives of the Statement-of-
Work, the following facilities are to be constructed:

a. Rural Water Project, 632-0088

5 senior project houses
2 junior staff houses

b. IMRC Project, 632-0061
4 senior project houses
2. Housing: Maseru Senior Houses

a. Nine senior houses are to be sited at the upper half of Plot
Number 625 and Plot No. 628, Cathedral Area (next to N.T.T.C.) in
Maseru. Please note letter CPU/11/8/2/63-112, Cabinet Planning
(Planning Unit), 22 November 1979, from Chief Projects Officer to
USAID's Acting Director (Attachment No. 1). This letter authorizes
the use of Plot No. 625 for Rural Water Housing. Plot No. 628 was
earlier reserved for N.T.T.C. housing use and is accordingly available
for siting of the four IMRC senior houses. Please note also the
attached sketch (Lesotho Design Group - Dwg No. 13602 dated August
1979 titled "Irish Aid, Site 625." This sketch drawing illustrates
a proposed scheme for siting of ten Irish Aid houses on the lower
half of Site 625. The upper half titled "Reserved Site for USAID"
is designated as the site the A-E is to develop for senior project
houses as well as the entire area of Plot No. 628. .

b. With regard to Sites 625 and No. 628, emphasis was earlier
placed with the Government that the designs for utilities (water,
power, telephone and sewage service and storm drainage) should be
closely coordinated between the Government, Irish Aid and USAID, in
order that common utilities would be designed and sized to accommodate
the requirements for both the Irish Aid and USAID houses on as
economically efficient a basis as possible.

The purpose of this close coordination is to avoid any
duplication of utilities which serve common areas and to further
avoid their associated additional costs. The A-E, therefore, will
coordinate and consult with Design Group Lesotho, consultant archi-
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tectural firm for Irish Aid, who are designing ten housing units for
the lower half of Site No. 625. Additional coordination will be
effected with the Government Agencies responsible for utilities
services at this housing site for power, water, sewage, and telephone
services as necessary.

c. Sites No. 625 and 628 are to accommodate at least the nine
senior houses specified for Maseru. The A-E, therefore, will
initially prepare and submit conceptual sketches of both floor
plans of houses for these sites and site plan reflecting the
proposed siting of houses for approval by the Contracting Agency.
Because of the current and severely limited amount of land available
for housing construction in Maseru, especially land within public
utilities service areas, the A-E shall provide alternative sketches
which endeavor to site as many housing units as feasible on Sites
625 and 628. The A-E should note that additional housing for the
other future USAID financed projects can be expected to be author-
ized and that housing sites developed at this time will be subsequent-
ly used for housing conmstruction. Provisions for utilities stub-
outs for future connections should accordingly also be designed
should extra housing sites become available when final plans are
developed. These alternative sketches will also be submitted for
review and approval by the Contracting Agency.

c

d. To provide sites for as many housing units as deemed
feasible, the A-E should think in terms of two-story homes with
common party walls (perhaps duplex units) rather than single story
homes. Although yard and gardening spaces are desirable, land
constraints are such that these should be minimized wherever appro-
priate in favor of providing more lots for housing construction.

e. Outline specifications of the housing sketches are to be
provided. Such specifications shall ensure that housing developed
is aesthetically compatible with the existing NTTC housing located in
front of Site No. 625. The Contracting Agency, for example, suggests that
reinforced concrete foundations, concrete block exterior walls with
brick facia, reinforced concrete slab floor with carpeting and tile
as appropriate, gabled roofs with ventilation consisting of wood
trusses and cement tiles, interior studded walls with gypsum board
surfaces and gypsum board ceiling finished to smooth flat surface
be outlined.

f. House fixtures and appurtenances:

AID 1800-1 {(11-78)
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(1) The A-E should note that the Government will provide
basic living room, dining room and bedroom furniture. An electric
stove will also be provided by the Government. The future tenant
will be responsible for furnishing the refrigerator and, as desired
by him, the washing machine and dryer. All other fixtures and the
hot water heater are to be provided by the construction contractor.

(2) The Contractine Agency has certain requirements for
project housing and suggests that the A-E incorporate these into
his outline specifications as follows:

(a) Bathrooms:

1. Lavatory mounted on vanity cabinet (for
storage of bathroom accessories) with a single mixing valve,

2. Wall mirror above lavatory shall be with
medicine cabinet.

3. Place centered single light directly
above medicine cabinet (wall hung fixture). Install electric
shaving outlet next to medicine cabinet.

4, Place ceramic wall tile to ceiling height
in tub and shower enclosures. Ceramic tile to 4 feet height
minimum on all other bathroom walls. Skid-proof floor tile for
bathroom floors.

5. Use combination tub and shower. Include

single mixing valve for tub and the same for the shower. Tubs must
be with grab-bars and shall be a minimum of 5 feet long and 2 feet

six inches wide.

6. Include shower curtain rod and curtain for
contractor installation.

7. Include matching ceramic toothbrush holder,
paper holder, towel bar, and soap retainers at appropriate bathroom

locations.

8. Include small radiant electric heater above

entry door with separate switch.

9. Include one-way lock set (lock from inside

AYRYs 'G8OAN 1 113 79QY)
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only) for bathroom door.

10. 1Include low flush tank floor mounted
water closet.

11. All bathroom fixtures should be color
harmonized along with bathroom tiles.

12. Senior houses shall have one full and
a half bath installed.

(b) Kitchens:

1. Double basin stainless-steel sinks with
single mixing valve and double compartment boards on right and left
of sink as appropriate shall be utilized. Place sink at convenient
‘exterior wall location so that window can be placed above sink.

2. Provide and plan adequate space for food
storage, preparation and cleaning, and cooking and serving. Adequate
counter space shall be provided including cabinets for storage of
non perishable goods, dishes, cutlery, and glassware, and flour,
sugar, and meal storage. Provide space also for cleaning items
storage as brooms, mops, soaps, etc.

3. Provide adequate space for refrigerator
(and additional space for freezer if appropriate). Freezer may
also be located in laundry room,

4. Separate electric circuit for electric
range. Separate electrict circuit for refrigerator. Provide
adequate counter top electric wall receptables for toasters, mixers,
warmers and other kitchen type appliances. Provide extra spare circuits/
outlets for air conditioners.

5. Floor shall be finished with permanent luster
vinyl-asphalt or vinyl tiles. Ceramic tile shall be placed back of
kitchen sinks and back of electric ranges with sufficient outreach
to protect against normal splashes of water and cooking oils.

6. Install radiant electric heater in kitchen
(wall hung).

(¢) Laundry Room:

AlD 1300-1 {11-78)
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1. A separate laundry room is desirable to house
the washing machine and dryer. A two basin laundry sink sink with
a single mixing valve shall be provided with adjacent counter top for
clothes sorting. If kitchen space is inadequate to house a freezer,
space should be provided in the laundry room to accommodate a
freezer. Separate hot and cold wall faucets shall be provided for
washing machine hookup. Provide adequate electric outlets for
washing machine, dryer, and freezer. An additional outlets shall be
provided for ironing. Floors of laundry areas should be of the same
finish as the kitchen. Access from the laundry room to the drying
yard area should also be provided. The dryer location should be
such that it can be vented through the wall for exhaust of dryer.
A window should be provided in the laundry area. Adequate cabinet
space shall be provided for storage of laundry items clothing, and
an 1ironing board. Also, provide storage space for household tools
and sports equipment. Include storage space for other miscellaneous
household items and suitcases, trunks, etc. as appropriate.

(d) Other Rooms:

1. Provide ample closet space in bedrooms for
storage of folded and hanging clothing apparel. Closet doors shall
be lockable (key locks).

2. Provide hallway linen closets.

3. Electric hot water heater shall be wall hung
rather than attic floor mounted and shall be of approximately 35 to
40 gallon capacity. The heater shall be located so that it is easily
accessible to repair and/or replace.

4. Adequate duplex electric outlets shall be
installed in all bedrooms, the dining room, and the living room.

Include also an outdoor wall receptable for the patio.

5. All floors of living, dining and bed rooms
shall be carpeted.

(e) Other Items: (Senior Staff Houses):

1. Provide for adequate exterior security
lights.

2. Provide for two exterior rooms with central
bath for household help quarters. (Note: one of these may be

AT §90nt 131.7R)
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utilized as a storage room). The bathroom shall have a water closet,
a lavatory, and a shower. Include paper holder, towel bar, and tooth-

brush holder and soap dish. Shower shall be fully tiled and have a
finished ceramic tile floor. Other bathroom floor areas shall be
vinyl-asphalt tiled. Water service shall be cold water only. Both
rooms shall be equipped with combination heating and cooking stoves.
Adequate exhaust shall be provided for such stoves as to prevent
danger to life and property. Adequate close space shall also be
provided with built in shelving for storage of clothing and items.
One overhead light fixture and one electric wall receptacle shall be
provided.

3. At least two exterior water faucets shall be
provided (front and rear of house) for exterior cleaning and
gardening.

4. Provide for a connected carport with paved
driveway.

5. 1Install steel security bars for all ground floor
windows.

6. Install quality doorlocks for exterior doors
with deadbolts.

7. Metallic weather stripping shall be specified

for all exterior doors. Also, insect-proof sills shall be specified
for all exterior doors. Exterior doors shall be of high quality and
be at least 1-3/4 inch thick and free of warping effects. A door

with a view pane is preferred.
8. As attic areas can generally be used for storage
of trunks, etc., provide a 2% x 2% ft opening leading to the attic for

easy access,

9. Provide for a highly insulated ceiling. Minimum
of 6 inches of fiber glass insulation appears desirable.

10. Insulare all hot and cold water lines where
exposed to exterior weather against freezing.

11. Provide for telephone conduit to appropriate
hallway or living area for future connection.

12. Provide for eclectric doorbell.
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13. Provide for at least 6 ft. high fencing
completely around each housing unit.

14. Provide for outdoor patio.
15. Walkways all around.

16. 1t has been noted that many new construction
in the Maseru area develops minor and major wall cracks in masonry
walls (interior and exterior walls) upon completion of construction.
Generally speaking, such cracks develop upon settlement of foundations
on an uneven basis due to improper compaction, inaccurate analysis
of soils bearing capacities, and/or inadequate foundations designs.
The wall cracks result in constant maintenance requirements and
interruptions to occupant's activities. The A-E, therefore, is
requested to thoroughly cxamine and inspect all aspects of foundations
design and work to ensure that proper soils analysis, compaction, and
installations for foundations are effected.

17. Sanitary wastes from water closets, lavatories,
tubs/showers, sinks, and washers shall be designed to waste to a common
exterior waste line which lead directly into an exterior manhole. The
common waste line shall be designed to permit easy cleanout in case
of stoppage. Additionally, satisfactory venting of all wiste lines
shall be designed. No open gully traps shall be installed and no
floor drains shall be installed in kitchen, laundry, and bathrooms.

18. All exterior doors shall be screened. All
window openings shall be screened.

~19. Circuit panel breakers shall be of such capacity
as to permit future installations by tenants of air conditioners in
the living room, the master bedroom, and the dining room. Independent
circuits with wall receptacles shall be installed for same.

20. The A-E shall coordinate with the Chief Archi-
tect, Ministry of Works for format and for a drawing number. The
original tracings shall be turned over to the Ministry of Works for
permanent r-tention upon completion of use.

4. Junior Staff Houses:

a. Reference Dwg. No. A77/2/1, File No. 10, dated 10-1-77, titled
working drawing of New Morija Type House, Ground Plan and Sectioms, by

Ministry of Works Architectural Branch. .
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CAUTION-Remove protectbﬁrfﬁs'heet before typing-replace when typed

MC GREGCOR AND WERNER INC. WASHINGTOHN 12 D.C.

DEPARTMENT OF STATE S .27 .
AGENCY FOR L) “mksl_lﬁt_'f (A 1ssuance PAGE OF .2_9__. PAGES
INTERNATIONAL DEVELOPMENT 1. Cooperating Country
Lesotho
CONTINUATION ] wmof . ,(f Numi )
SHEET a. P10 Number ). Amendment
D PiOJP 632-0088-3-90658 Origin:ﬂ OR No.
3. Project Number and Fitle
riofT 632-0061, Instructional Materials Resource
Center
0 papr 632-0088, Rural Water and Sanitation
Indicate block | Usc this form to complete the information required in any bock of & PIOP, PIOJT or PAJPR. For PIO/C, furnish the item
number, quantity, descriptionfspecifications, including catalog stock number and price when available.

numbecrs

b. The foregoing drawing shall be utilized by the A-E for
construction of the two Junior Staff Houses required under the Rural
Water Project. The A-E shall site adapt chese junior staff houses
to sites provided. Specific sites ace as yet unknown for these
two junior houses to be located in Maseru and the Contracting Agency
is currently coordinating with the Cabinet (Planning Office) for
designations of sites. It is expected that sites designated will
be adjacent to or close to the existing facilities services for water,
power, and sewage. Such services are to be provided to these
junior houses where available. No telephone conduits shall be
installed for these junior houses.

c. The A-E shall investigate site conditions to ensure that
satisfactory foundations designs are provided for site adaptation of
these standard buildings.

d. Plumbing: An overhead shower head shall be installed for
the bathtub. Shower curtainr rods shall be installed. Install two
outdoor cold water garden faucets.

e. FElectrical: Two single wall receptacles shall be installed
in each bedroom. Also, add two additional single wall receptacles
in the living room and one convenience wall receptacle in the kitchen.
Provide a circuit breaker panel with sufficient capacity to accommodate
electric hot water heater and an electric stove should the tenant
wish to install same in future years. Provide exterior overhead
lights over exterior doors with inside control switches.

f. Roof: Examine anchorage of roof beams to exterior walls to
ensure satisfactory anchorage is provided to prevent "lift" by vacuum
suction of strong winds. Provide for 6 inch fiber glass insulation
with foil-face (down) to prevent heat radiation andheat loss.

g. Substitute solid exterior doors of 1-3/4 inch thickness
minimum with metallic weather stripping and with insect-proof
thresholds. Screen doors shall be provided for all exterior walls,

h. Screens shall be provided for all window openings.

i, With regard to Dwg. A77/2/1, several items should also be
checked by the A-E as follows and improved where deemed necessary:

(1) Are there sufficient details oa the drawing for
construction of exterior and interior walls?
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(2) The kitchen plan indicates a unit along an

(3)

()

(5)

(6)

(7)

interior wall which is possibly the electric
range. Check with the Architectural Branch,
Ministry of Works to ensure that it is so and
provide for satisfactory space for the type
of cooker the Sovernment furnishes for junior
houses.

Union No. 7 HP Boiler as 'Falkirk' is shown
on the kitchen floor plan. If this is the
hot water heater, ensure that the size is
adequate. (1Is this a wall hung hot water
heater? 1f not, so specify and ensure that
satisfactory structural bracing is provided
for its placement.

The kitchen sink should be shifted so that,
if appropriate, the sink basin is located
directly below the centerline of window (W1).

A plumbing plan shall be included in the
drawings with required details. Fnsure that
threaded pipe "joints are connected with teflon
tape or equal instead of hemp to prevent leaks.

It is expected that the junior staff house

plans will be used for construction in remote
rural areas without electric or water sewage
services. For such applications, plan the

junior house drawings so that plans and details

for installation of water service, electric service,
or sewer service may be easily deleted from a
construction contract. Provide also, a separate
drawing for construction of an outdoor pit-latrine
for use where no water service is available. For
applications where water service is available
without availability of sewage service, provide
construction details for a septic tank system for
disposal of sanitary wastes.

The A-E shall study the roof design and provide
sufficient details for its construction. A beam
and purlin roof plan shall be provided with details
of spacing and sizes and material. Include
connection details.
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i.

(8)

Is the chimney height sufficient to exhaust
smoke satisfactorily without possibility of
downdrafts of smoke from wind action?

With regard to Dwg. A77/2/1, the A-E shall produce a new set

of original tracings for this junior type house, complete, incorporating

revisions noted above.

All drawing details shall be provided on

separate sheet(s) as necessary. The original tracings, shall, upon
completion of use, be turned over to the Architectural Branch, Ministry
of Works for permanent retention. The A-E, therefore, will consult with
the Chief Architect for instructions on the format and title of the
drawing and for assignment of a drawing number.
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