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.. 

11. 
A. Dolio rs $5,000 SS,000 

Moximum 

A.l.D. 
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financing 
locol Currency -- ... 
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A.. C ounlerport 
Coopcrolmg 

·-
Counhy 

C on11tbutio;is B. Other 

13. M1J.~Jc:-,n l.i. lnstrvcticns t~ Aulhnrized Agr•1t 

Ro fc·1ef\CC i 

Attached please find resuNe of Robert B. MacMakin and job description 
for PIO/T at IMRC Project. Upon the advice of AID/Contracts at IMRC, 
(). Joyner and B. Vogeli, USA IJ)/!faseru recommends the selection of 
MacMakin to fi 11 this PIO/T. Please see Block 23. 
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16. For the cooporoting counlry: The"""'" and cond.~i-01• 17. Fo1 lh')'Agcncy ;fol llo~t:>lopm nt;' 
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1,11o: Di rec t<'r, National Teacher Trg Tillo: Acting Di rec tcr 
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PIO/T 

Cooperntin9 Countty I PIO IT No. 

t-::-~L_E_s_o_T_H_O~~~~~~~~~~--j632-0061-l-70613 
P1oject/Acliv1ly No. orvi T1·le 

Instructional Materials Rcsoµrce Center: 632-0061 

SCOPE OF WORK 

Pogo 2 of 5 Pages 

19, Scop• of Technlc:ol Suvkes 

A.. Objectivefo•,..hichtheTechnlcolServlcuor•tobeUud To provide professional consultancy to evaluate 
and further program the printed materials function of the IMRC project and to 
recomni~nd ways of improving this function. 

a. Ouoiption Specific areas to be considered are the following: (a) need for additional 
production equipment, (b) training of production personnel, (c) quality control, 
(d) production forms and records, (e) paper availability and selection, (f) inventory 
control, (g) costing, (h) supplementary production resources, (i) distribution of 
materials produced. 

Other responsibilities are: 

1. To assist the IMRC staff to plan materials production aspects for Phase II of the 
Project, including space needs and building plans. 

2. To consuli with the P.S. for Education and the Curriculum Development unit concerning 
the planned National Curriculum Development Centre, particularly with reference to the 
mnss production of instructional materials at thP Centrr•. 

C. Techniclon11 

(l) (u) Nv,.,ber (b) Srccinlizcd Field (c) Grode end/or Salo1y 

One Publication Specialist 
with emphasis on Program 
Development & Production. 

(2) O..,ty Post ond Duration of Technlclons' Services 

USA ID/Maseru - 2 weeks (!-larch 26 - April 6, 1979). 

(3} Longuoge requhemrnn 

English 

(<4) Access to Closslfled Information 

There will be no access to classified information. 

l5) Dependents 11 Will ll<J Will Hot Oe Permi11ed to Acco,,,pany Technician 

I). Financing of Technical Services 

(I} By AID·$ 
See Block 25 C 

(21 B1 Cooper~ling Counlry _ N/A 

(d) Duration 
of Assignment 
(Mon·Mon1hs} 

~ man mouth 
{2 weeks) 
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LESOTJlO 

PIO/T 
p,.,,.,.1.· /,cl11dly lfo. ;;;;;l T ,tio 632-(1 
Instructional Materials Resource Center 

;o. l<;v•PM'"' "'"i Supplies (RclolcrJ to 1111; s<:rv•ccs rJcsc1iLt!d in [J/m;,k 19 01111 to be ;noc1.m::J cutsi<ic fl>c C<>:>p;:1.-lm1J Counlfy by 1l1e •1:.i.1pplie1 

of 11.,,."' u•rvic:es} 

f.. 1!l...9uon•••r i:n o .. sc;1iP11on 

N/A 

lJHrf,lO $ 

fJl E •tim?l"d 
Co.i 

0 /._ 11,,, P10:1 is si.,\. 1c.:1 to AIO (conhoctin9) (PASA impl•mcntolicn) 1e9uloliorn. 

0 t:. l•<.:<'p1 as ~p.,nLcolly avthorized by AID, or when local hint ts JJu•horizcd vnd"' !h!> teuns of o con!: act wllh o U.S. Supplier, se1vices 

CJ!/.c.<ized ,,,.J.,, tlus P!01T mus! bo obloined from U.S. ~OLtCc;. 

0 (. LHcj>f as ~pec:ilicol1y aulhori 1.ed by AIDiW, the purcho:.e of commod1ties ov1horiud ;1ndc1 this PIOiT will be limited to the U.S. under 

Ceio9<0;,bc C:.Jc 000. 

ffi <.>. 011,.,, !spec•ftJ: To expediete matters, the Director AID/Kabul is being asked to be the 
contracting officer and to give an advance on travel and per diem. 
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PIO/T 
Instructional Materials Resourct• Ct>nter 

Cont~actor will provide a detailed writtPn report on the objectives, goals and 
evaluation of the production management/publication ~onsultancy with an emphasis 
on the evaluation of past progress, tlw progr£tn:ming of future targets and planning 
sequences of specific steps to assure the continued production of printed 
educational materials. 

----------------
~~·. ~·._;. • ;1: ..... d J .. fc• 1· .:'-u·l r/._t_J,J,fn_.,·1JI jpf._, ..... ·uf1on u~•·fvl 1o ~i.J.AlH.:if•:•·d /,.z~:--.1 cn~J i~1-:;,:..:~ectn,·<_· Con.11c:lors ct p,Jt1 :1p:;;~ /t.SJ--;;;:;;:;-,/ 

•·" ~c"~'·'.t c1L.-::.~ u.·lert-1.c.e £:lock l'J-C,.1 1 ~i110Yf".) 

Mr. MacMakin is presently Associate Project Director and Distribution Consultant 
with Stevenson and Kellog Limited under a CIDA project in Yabul, Afghanistan. The 
AID/Opex contractors at NTTC-IMRC strongly urge his selection for this 2 week 
printed materials prod,Jction consultancy. The Mission concurs in this recommendation. 

\\(~ suggt•st tlw AID/Kabul Din·ctor servf· :is the Contractin~ Officer and that a monetory 
advance be provided for travel and living rxpenses. 

2-l. /.:.·le.I or d .. jJ ol Ccn .. oc•o• QI Pcrl•C•l»>l.r>;J '·~t:ncy lo Cc.:ip'""''"9 Co~n!ty end to AID Previous .'\IO Consultancies. 
Ile will be hired as a '.>1aterials Production Consultant to U1RC, at NTTC. 
I ... Uc1.::~,i)n1l~~rs onJ Rcsponsibdiij~!. 

MacMakin will be responsible directly ta AID contracts, 0. Joy~er and R. Vogeli 
nnd be available as an advisor to Z. Matsela, Director of NTTC, 0. Seheri, Permanent 
Secretary of Education. 
H. Cocr,--e1oh-n:] c;· ... nhy Lf(HSCt'. Oii..c1ol 

Mr. Z. A. Matsela, Dirrctor, National Teacher Training College. 

C. MD lioison Offidah 

Joseph P. Carney, HRDO 
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nst ruct iona 1 Materials Resource C0nter. 

Pages 

PIO T 

LOGISTIC SUPPOH -----

/.,. !!,i<'t ,f c t•~,.1,,, Jin" f"tf ux•• 1n £1pp/it 0£;/f! c C•fum~t ot 119h1. Ii 

enf1y i;rclis qu,:.Lcot.on, 1n~c«1 u.._h·11 .~and t!11./~ft1111 Lelvw 
1n C. '"C(· .. mmer.ts~ 1 } 

l - : I ~ 

... 
Budget 

Per Diem - 18 days x $42 = S756 
2. Salary - 10 days x $135 = $1350 
3. Travel (RT) = $2000 
4. Contingency= $500 
5. Typist = $75 

$756 
1350 
2000 

50fl 
7 ') 

54681 

---·~~---~-~---- .. ·------~------

f10T Loc•1I (vttcnc,­
Suppl •CJ Cy 

x 
y 
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AID U50·1 I. Cooporatin9 Country 

_. 
t7·71l DEPARTMENT OF ST ATE LESOTHO Page 1 of 6 PogH 

AGENCY FOR 
2. PIO/T No. 3. 00 Original or 

INTERNATIONAL DEVELOPMENT 
632-0061-3-70612 Amendment No, 

PIO/T PROJECT IMPLEMENTATION 4. Prajcct/Aclivily No. and Title t)JL- JU!Jl 

ORDER/TECHNICAL Instructional Materials Resource Center. "' SERVICES 

DISTRIBUTION s. Appropriation Symbol 6.A. Allotment Symbol and Cho•?" 6.B. Funds. Allotter! lo: 

72-11Xl02S 425-50-632-00-~9-93 0 A.1.D./W QIMission 

7. Obli9otion Status a. Funding Period (Mo., Doy, Yr.) 

D Administrative P.oscrvotion f1iJ Implement in9 Document From 3 wks. f.r.om start. 
9.A. Services to Start (Mo., Day, l't.J 9.B. Complotion dote of Services sr.art. 
Bc1wec~lfl~lll~mxm~DD!lll~ 8S8P and w~~xfx~x~~x~ 3 wks. rm./ 

Ag fto. 
/)_ 

10.A. Typo Qf Action 

IX] A.l.D. Contract 
Cooperating 

0 Country Contract 
Portie ipoting Agency 

D Service Agreement 0 Other 
L-17 

10.B. Authori:ted Agent 

AID/Washington 
Estimoted Finoncing (l} (2) (3) (4} 

$LOO::l. l'.>LL Previous T o!ol Increase Decrease T otol to Dote 

I l. 
A. Dollars 

Maximum $5,600 $5,600 
A.l.D. 

B. U.S.·Ownc-d 
financing 

Local Currency 

12. 
A. Counl<'rport 

Cooperating 

Counlty 

Contributions B. Other 

13. Miss.ion 14. Instructions lo Authorized Agent 
References 

Attached please find resume of Boyd Mitchell and 
job description of PIO/T for Administration 
at D1RC. USA ID/Maseru recommends 
upon the advice of AID/Contracts 
B. Vogeli. Please see Block 2 3. 

15. Clcaronccs Show Office Symbol, Signotum and Dato for all Nccc$sory Clcoroncas. 

A. The specilicotio.,s in the scope of wcrk or<> lcchnin;.lly odequalc 

HRDO/JPCarney 

C. Tim scope of work lies wilh'n e purview or the ii•itioli g nd' D. 

E. 

16. 

approved Agency Programs 

PRM/BBahl &g 
For lhc cooperating country: The ierms and condilions 
sel fc<th herein arc hereby agreed to 

Si9naturo ond date: 
Z.A. Matsela 

F. 

selection 
at IMRC, o. 

Titlo: Di rec tor, NTTC Tit lo: Acting Director 

Consultancy 
of Mitchell 

Joyner and 
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AID 1350-1 
C9·?01 

PIO/T 

Cooperating Country 
LESOTHO 

Project/Activity No. ond Title 632-0061 

PIO/T No. 

632-0061-3-}0612 

Instructional Materials Resource Center 

SCOPE 01: WORK 

19. Scope of Technicol Suvices 

Page 2 of 6 Pages 

A. Objective for which the Technlcol Services or• to be Used 

To evaluate internal administrative practices and policies of the IMRC and to 

recommend changes which w0uld strengthen control and communication relationships 

8.qf..~~orfive IMRC functions, and which would permit the flexibility and needed 

• growth. 

a. job descriptions for present and proposed IMRC staff. 

b. organization chart for IMRC 
c. research functions of IMRC 
d. number of IMRC staff required. 

II. To evaluate present and potential relationships with other NTTC programs 

and departments, and recorrnnend decisions which would facilitate cooperation 

and reduce redundancy of function. Specific areas are: 
a. Library, b. External (extension) programs, c. Professional Studies 

d. Micro-teaching, e. Audio-visual and f. NTTC administration. 

III (see continuation sheet) 

C. Technicians 

(1) (a) Number 

one 
(b) Specialized Flel«! (c) Grode ond/or Salary 

Educational Materials Center & 
School Administrator with 
emphasis as an evaluator on 
instructional materials and research 
programs. 

(2) Duty Post and Duration of Technicians' Services 

USAID/Maseru - 3 weeks (April 23 to May 11, 1979). 

(3) Language requirements 

English 

(4) Access to Classified Information 

There will be no access to classified information. 

(5) Dependents i_J Will ~ Will Hot Be Permitted to Accompany Technician 

D. Financing of Technical Services 

(1) By AID.$ See Block 25 c (2) By Coopuoting Country _ N/ A 

(d) Duration 
of Ass ignmc]nf 
(Man-Months} 

3/4m/rn 
( 3 weeks) 
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AID 1350-1 
llMOI 

PIO/T 

MCGRCGOn .. 11!1Er.Hr~. l!jC., WAS!llllGT()ll, o. c. 

Cooperating Country 

LESO'I'HO 
rot•ct Activity Ho. ond ltl• I) 3 2 -0 0 61 

PIO/T No. 
632-0061-',\-70612 

ional Materials ~esource Center 

Pag• 3 of 6 Pogu 

20, Equipment and SvppliH (/telot.d to th• Hrvlco• de.crlfMM In Bloclo: J9 ond fo I>. ptocvted out.Ith ,,._- Cooperotitt9 Co1N111y by the •upplier 
of fhese Hf'l'lt:e•} 

A, CU Quantity (2) Oemiptlon 

N/A 

B. Flncndng of Equipment and Suppllo 

(1) By AID - $ 

21. Special Provhions 

(3) Etthn•otH 
__ Cf_:t.L,_ 

KJ A. This PIO/Th subject to AID (controetln9) (PASA Implementation) regvlotlon1, 

(4) Speclol lnst1uctlon• 

0 B. fl!Capt as spacifkclly outhcri'l9d by AID, or when local hire h outhoriHd vr.d., the tams c.f o contract with a U.S. Supplier, sarvicN 

authorized under this.PIOiT must be obtained froni U.S. sourcts. 

0 C. Except as specificolly ovthorizad by AID/W, the purchaH of commodities crvthori:red under this PIO/T will b• limited to the U.S. unfft 

Geoar•hlc C~d• 000. 

0 D. Other (specify}: 



AIO IHCM 
(t-70) 

C.-\UTION ,. Remove protcccN sheet before typing .. replace when typed 

lttGl<tGOll • WE111trn1 Ille •• WAIHIHGfOlf, o, c. 

.. 
Coop•roting Country 

LESOTHO 
FIO/T No. 

63?-0061-3-70612 Page 4 af 6 Page• 
·~~-&..~~~~~~~~~~~~ 

PIO/T toj•i;t/Activlty No, and Title 632-0061 

Instructional ~1aterials !'esource Center 

22. Reports by Controctor or Porlic:lpotlng Agency (Indicate typ., contflnl ond formql of repotU requited, inclvdi1111 longu<19f! t9 be usfttl if otb.r 

than English, lreq..,.ncy or liming ol report•, and any •p.ciol requl1em•nts) 

• 
Contractor will provide a aeta iled writ ten report on the internal administrative 

policies and practices of the nmc, with an emphasis on recommendations in 

relation to future pldnning. The report should include a reflection and 

evaluation on the actual accomplishment of tasks assigned in the scope 

of technical services or consultancy job description. 
See Block 19. 

23. 8'2ckground Information (Adclitionol information useful to Authorized Avent ond P1os,.-ctiV11 Confrcctou or Palficipotir.9 Apncy; ii 
naceucry crou reference Block J9.C(4} above.) 

Mr. Mitchell is presently professor of Education at Southern Illinois 
University and former Director of Audio-visual services and Chairman 
of the Instructional technology department at SIU. The AID/Opex 

contractors at NTTC-IMRC strongly urge his selection for this three 
week Administration consultancy. The Mission concurs in this recommenda­
tion. We suggest AID/W contact Mr. Mitchell and initiate the process 
to secure his consultancy. 

24. Relationship of Contr<>cfor or Porlidpohng Ageni;y to Cooperalin~ Country and to AID 

He will be hired as an administration consultant to IMRC. 
A. Relationships and Responsibilities 

Mi~chell will be directly responsible to AID C0ntracts, O. Joyner and B. Vogeli 
and be available to Z. A. Matsela, Director of NTTC and O. Seheri, Permanent 
Secretary for Education. 

B. Coopuo!ing Country Liaison Official 

Mr. z. A. Matsela, Director, National Teacher Training College. 

C. AID llolson Officials 

Joseph P. Carney, HRDO 
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of 6 Coop•tahAV Country 

LESOTHO 

PIO/T 
Instructional Materials Resource Center 

LOGISTIC SUPPORT 

25, Provh•QIU fo, Logistic: Support In Kind I from Local Cum~ncy 

A. Sp•ciiic ll•m• flnnlf "X" in opplicobl• column al 1i9hr. U 
Supplied By Suppliwd 8)' 

enfry Mr•tl• qoolificcfion, Insert as:forid. or.cl expfoln 't>•I-
Jn C. "COMmenu"} AID * Coop,, cling AIO Cooptrotfot 

Covntty CovnftJ 

(1) omc::• Spoc:• ._..x..._ x . 
(2) Office Eqoipment y x 
i31 Housing oru:I U1llifl•.! - . 
(4} FvmHvt" Ml A 

.!.~oyse'hol<l Equipm\'nl _(Stoves, R1:f149., erc.J ·- --··-·-".IA.. 
(e!._ T1on~;:·1otitin in Cooperntln9 Coun!1y ·--· ~------- ____ J( ___ ._ 1--·----- y 

m intup•ett:r Services Mt\ - ---~ ... ~ -- ____ ,, _____ ----·-------------- - _ .. ~--- .. _ ... __ 
Ott, .. ,; !8l ...T.¥p.iat ( sa 1 aq~_on4>:L_ _x_ X 

(Specify] rn . --------- --- --,________ ··-'---·--·----·· 
._Cont i.ngency______ ------- . ____ y.._ _____ r----~--- ----X---... ··-----
..iH.!1 .... ---~---- ------------· ---- --· -----·-·· ------- • 

1171 ---------·-· -·-·--- -···----···---------

113) -------- ---£---- --------
..iliL - .. ~ .......... - ~- __ ,,_______ --...---- -· ------- :---- .......... .__ ____ 
(lS) 

·-~---------· --.. - ---·---
8. Additionol FocJl;ties A"'oiloble Frum 01he11 Sources 

N/A 

C. Cornmenh 

Budget: 
1. Per diem - 23 days x $42 

2. Salary - 15 days x $135 

3. Travel (RT) $2000 

4. Contingency - $500 

5. Typist - $75 

Total 

::: $966 

2025 

2000 

500 

75 

$5566 

*under the C'Jlntract. 
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LF:SOTHO 
:2.l>. EffecHv• D11to 

TITL U: OP FORM 

PROJECT Il'J,PLEMENTA'I'ION 3. P1ofut/ActlvltyHo. ·mnd TUI• 

ORDER/TECHNICAL 
632-0061 

SERVICES Instructional ~"~terials Resource 
Center. 

Ui.e this form.to, complete the information required In any block of o PIO Of' PA/PR fQf'm. 

Block 19 Continued: 

III. To evaluate present and rotential relationships between 
NTTC/IMRC ~nd other MOE units concerned with curriculum aPd to 
suggest specific areas of curriculum development activity where 
cooperation is indicated, and specific areas of individual unit 
responsibility. Specific areas: 

a. Lesotho Distance Teaching Centre 

b. National Curriculum Development Centre 

c. Lesotho Technical Institute 

d. National University of Lesotho 

e. Ministry of Education Subject Panels 

f. New Programs e.g. the radio reading project. 

IV. To advise USAID/Maseru on IMRC project as needed or 

desired by HRDO. 
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~>O·AAt;.-7g5 -6- ~ tn -
AID 1350-1 l, Cooperating Country '-' 
(1-78) DEPARTMENT OF ST ATE Lesotho Page 1 of 29 Pages 

AGENCY FOR 
INTERNilTIONAL. OEVEL..OPMENT 2. PIO/T No, 3. 121 Original or 

632-0088-3-90658 Amendmen't No. 

PIO/T PROJECT IMPLEMENTATION .KProject/ ·iqty No, and Title 

ORDER/TECHNICAL 632-006.}' Instructional Materials Resource 
SERVICES """ Cent:e :4,e ... 

632-0088, Rural Water and Sanitation 

DISTRIBUTION 5, Appropriation Symbol 6. Allotment Symbol and Charge 

See Block 14a See Block 14a 

1. Obligation Status l 8, Project As~l~tance Completion Date 

0 Administrative Reser1ation ~ Implementing Document 3)~t1H~v, J~a 9 /3o/88 

9, Authorized Agent 10, This PIO/T Is In full conformance with PAO/ AG 

USAID/Lesotho 77-L-17 (A-]) and 2 9-6 3 2 'i:S:ite August 30, 1929 
1111. Type of Action and Governing AID Handbook 11 b, Contract/Grant/PASA/RSSA 

Referents Number (If this Is an 
0 AID Contract D PASA/RSSA 0 AID Grant 0 Other Amendrnent} 

(HB 14) (HB 12) (HB 13) 

12, Estimated Financing (A detailed budget In support of column (2) Is attached as attachment no. ) 

(1) Previous Total (2) Increase (3} Decrease (4) Total to pate 

A, Dollars $39,569 $39,569 Maximum 
AID 

Financing B. U.S.-Owned 
Local Currency 

13. Mission 14a, Instructions to Authorized Agent 
References 

'.:'he purpose of this PIO/T l.S to obtain architect-engineer services :.0r 
the design, preparation of bid tendering documents, and construction 
inspection and supervision of 9 senior project housP.s and 2 junior staff 
project houses, all in Maseru. 4 of the senior houses are designated 
for IMRC and the remainder are for the Rural Water and Sanitation project. 

Project 632-0061 ......... $16,223. 72-11Xl025, 425-50-632-00-69-03 
Project 632-0088 ......... $23,346. 72-1191021.8, 948-50-632-00-69-03 

14b, Address of Voucher Paying Office Off ice of the Controller 
USAID/Lesotho 
P.O. Box MS 333, Maseru 

15. Clearances-Include typed name, office symbol, telephone number and date for all clearancos. 

A. The project officer certifies that the specifications 
in the statement of work are technically ad uate 

ENGR:E.S.C. Kim~ ~ • 

Phone No, purview Date 
program~ 

C. CPDO:STNorton~/ I 

HRDO: J. .;:.,~ 
E. 

CONTR: 
MO; 

16. For the cooperating country .rThe terms and conditions set 'forth herein 
ere hereby agreed to ' · 

Signature ---------------
Date ____ _ 

Tide 

. 
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AID 135<>-1 
(1-78) 

1. Cooperating Country 

Lesotho 
2. PIO/T No, -1 

632--0088-3-90658 Page 2 of 29 Pages 

PIO/T 4. Project/ActMtV No, and Title 632-0061, 
632-0088, 

Instructional Materials Resource Center 
Rural Water and Sanitation 

WORK 

18.THE SCOPE OF TECHNICAL SERVICES REQUIRED FOR THlS PROJECT ARE DESCRIBED IN ATTACHMENT NUMBER-----­
HERE.TO ENTITLED "STATEMENT Of WORK". 

19.SPECIAL PROVISIONS 

A. D LANGUAGE REQUIREMENTS (SPECIFVl Not appl ical:>le 
{IF MARKED, •. }TING MUST BE ACCOM:-:P-L.,...IS_H_E_D_......B ... V_A_I0-,.-0-A-~-"s_u_R_E_D_E_S_IR_E_D_L_E_V __ E_L_O_F_P_A_O_f_l_C_IE_N_C_Y __ ) ____ _ 

B. 0 ACCESS TO CLASSIFIED INFORMATION 0WILL raiWILL NOT BE REQUIAEfJ ~)Y TECHNICIAN(S), 

C. 0 D•JTY F·OST(S) AND DURATION OF TECHNICIANS' SERVICES AT POST(S) (MONTHSI 

D. 0 DEPENDENTS 0WlLL. (3WILL NOT BiO PERMITTED TO ACCOMPANY TECHl'.'ICIAN. 

E, 0 WAIVER(S) HAVE BEEN APPROVED TO ALLOW THE PvACHASE OF IHE FOLLOWING ITEM(S) (COPY OF APPROVED 
WAIVER IS ATTACHED) 

F. 0 COOPERATING COUNTRY ACCEPTANCE OF THIS PROJECT (APPLICABLE TO AID/IN PROJECTS ONLY) 

0 HAS B~EN OBTAINED 0 HAS NOT BEEN OBTAINED 

0 IS NOT APPLICAB:..E TO SERVICES REQUIRED BY PIO/T 

G, 0 OTHER (SPECIFY) 

(1) The architect-engineer firm of llousehaJ!"., Purves and McPherson has been 
select~d and approved to perform the services in accordance with provisions 
of AIDPR 7-4.10 (see filemorandum dated 2 January, 1980). 

(~) Contracting strategy which separated various design requirements into 
several A-E packages because of implementation requirements was recommended 
and approved per memorandum dated 15 January, 1980. 

:20.BACKGROUNO INFORMATION {ADDITIONAL INFORMATION USEFUL TO AUTHORIZED AGENT! 

Plot Numbers 625 {upper half) and 628, Cathedral area (next to NTTC}, Maseru, 
have been designated as the sites for the proposed housing for senior staff 
houses. Two required sites for the two iunior houses are yet to be obtained 
by USAID from the Government's Cabinet (Planning Unit). 

21,Sl!MMARY OF ATTACHMENTS ACCOMPANY THE PIO/T (INDICATE ATTACHMENT NUMBER IN BLANK) 

Ull __ l_ DETAILED BUOGET IN SUPPORT OF INCREASED FUNDING (BLOCK 12) 

o ___ _ 
EVALUATION CRITERIA FOR COMPETITIVE PROCUREMENT (BLOCK 14) 

o ___ _ JUSTIFICATION FOR NO'~·COMPETITIVE PROCUREMENT (BLOCK 14} 

m __ 2_ STATEMENT OF WORK (BLOCK 18) 

o __ _ 
WAIVER{S) (BLOCK 19) {SPECIFY NUMP.C:R) 



AlO 1350-1 
(1*78) 

PIO/T 

CAUTION - Remove protector sheet before typing - replace when typed 

t. Cooperating Country 2. PIO/T No. 

Lesotho 632-0088-3-90658 Page 3 of 29 Pages 
t-....-.;...;.....-.~;..._~~--·---~~~--~~~L-...:;.;:;..:;._::..:;:,.:;:;:;._ 

4. Projeet/ActlvilV No. and Tltle 632-0061 ' Instructional Materials Resource Center 
b32-:'.>088, Rural Water and Sanitation 

22 Relationship of Contractor or Participating Agency to Cooperating Country anti to AID 

A, RelationshipundAe~pomibilitios The consultant A-E f1rm will be directly responsible to 
USAID/Lesotho under the proposed contract. The firm, however, will be required to 
coordir.ate his work extensively with GOL agencies, e.g., Ministry of Works, Ministry 
of Rural Development, Minfstry of Education, and Cabinet (Planning). Additionally, 
because of Irish AID's development of the lower half of Plot No. 625, the A-E will 
a. cooperatln9CountrvuaisonOfficl1I further coordinate with Irish Aid and its consultant. 

Dr. Z.A. Mats'ela 
Permanent Secretary 
Ministry of Education 

Nr. S. T. 'Hot a 
Permanent Secretary 
Ministry of Rural Development 

C. AID Liaison Offlciall' 

Mr. Joseph Carney Mr. Stephen Norton 

Human Resources Development 
Officer USAID/Lesotho 

Capital Projects Development Officer 
USA ID/Lesotho 

LOGISTIC SUPPORT 

23,Provlsli>ns for Logistic Support NONE IN KIND FROM LOCAL CURRENCY - TO BE 
SUPPLIED BY SUPPLIED BY PROVIDED 

OR 
A, Specific Items (Insert "X" i11 applicable colum11 at right. COOPER· COOPER· ARRANGED 

If entry needs qualifir:ui011, imert as/erisk aml explain AID ATING AID ATING BY 
below ill C. "Comments'') COUNTRY COUNTRY SUPPLIER 

.,._ 

(1) Office Space 

(2) Office Equipment 

131 Housing and Utilities 

(tl) Fumltur'e 

(5) Household Equipment (Stoves, Re/rig., etc.} 

(6) Transportation In Cooperating Country 

(7) Trimsportation To· and From Country 

(8) Interpreter Services/Secretarial 

(9) Medic al Facilities 

(10) Vehicles (official) 

(11) Travel Anangcments/Tkkets 

(OTHER (12) 

SPECIF YI (13) 

(14) 

(15) 

... 
B. Addh1onal Fac1ht1es Available From Other Source:; 

0 APO/FPO 0 PX 0 COMMISSARY 

0 OTHER (Specify, e.g., duly hcc entry, tax exemption) 
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CONTINUATION 
SHEET 

DEPARTMEN":' OV STATE 

AGENCY FOR 

INTERNATIONAL DEVELOPMENT 

D PIO/C 

D PIO/P 

E9 PIO{r 

[] Workshct::t [!] Js~uance 

l. Cooperating Country 

Lesotho 
2a. PIO Number .. --·1 2h. . . AU:cndmcrit 

632-0088-3-906.)8 l~Oiigina!OR No. __ 

3. l'rojcct Number and Title 

632-0061, Instructional Materials Resource 

D PA/PR Center 
~~~~~--1r--~~~~~~~~~~~~~~-'----'-h~~~,?_-~0~0ULURR___Rural Water and Sanitation 

Indicate block 
numbers 

12 

Use this form to compktc· the informatio11 rc<1uircll in any block or a 1'10/1', l'IO{T or PA/Pit. For PIO/C, furnish the item 
number, quantity, description/specifications, induding catalog ~tock number and price when available. 
t--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~·

~~~~~--~~~-

ATTACHMENT NO. 1 

-Architect-Engineer Services­
Cost Estimate 

I. Design Requirements: 

1. 9 Senior Housing Units, 3 bedrooms each, Sites 625 and 623, 
Cathedral Area, NTTC, Maseru. 

2. 2 Junior Staff Housing Units, 2 bedrooms each (Morija type), 
sites to be furnished by Cabinet (Planning Unit). 

3. Site grading and storm drainage for 9 senior houses and 2 

Junior houses. 

Ii. Access road designs and walkways for housing areas including 
parking. 

5. Utilities, feeder utilities: 

a. Electrical (underground) 
b. Water service 
c. Sewer ser~ice 
d. TelepP..::;•1e service (senior staff housing only). 

6. Perimeter fencing and privacy fencing for housing. 

II. Contractor Evaluations for prequalifications of c0nstruction 
Contractors 

III. Tendering processes and coordination with Ministry of Works and 
Tendering Board and with USAID. 

IV. Supervision and Inspection Qf Construction. 

1. Field Inspections 
2. Office Work 
3 . "As Built s " 

A. Senior Housing Design: 

a. Conceptual sketch plans for alternative floor 
plans, 2 story, and site adaptation. 

1 architect, 5 days at $100 per day $ 500.00 
--~·~~~~~~~~~~~~~~~~ 

-~ 
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·-
DEPARTMENT OF ~TATE 0 Worksheet Q9 Issuance I PAGE_5_ OF 29 PAGES 

AGENCY FOR 

lNTERNATIONAL DEVELOPMENT 1. Cooperating Country 

0 l'IO/C 
Lesotho 

2a. PIO Number I 2b. A~cndmcnt 
D PIO/P 632-0088-3-90658 IKJ Original OR No. 

8. Project Number and Title 
[!) PIO/T 632-0061, Instructional Materials Re sour 

D PA/PR 
Center 

632-0088, Rural Water and Sanii::~tiun 

Use this form to complete the information required in any htock of a PJO/P, PIO/Tor PA/PR. For PIO/C, furnish the item 
number, quantity, dcscription/spi:cifkations, including catalog stock number and price when available. 

(continued) 

b. Field topographical surveys, 3 locations 
(includes junior staff housing site£~, 
approximately 1 meter contour :i.ntervals. 
Includes preparations of original vellum 
reproducibles $ 2,000.00 

c. Soils investigations (includes junior 
housing sites) 

d.· Preliminary design of standard senior 
house: 

(1) Architect, 20 days at $100 ..••••.•...•.• 
(2) Draftsmen, 2 each, 20 days@ $30 each ..• 
(3) Principal Architect, 4 days at $150 

e. Preliminary review and coordination w~~h 
Ministry of Works and USAID and Cabinet 
(Planning Unit), 3 days at $100 ...•.•••.••• , • 

f. Final design o{ standard senior houses: 

Architect, 15 days at $100 ..••...•. ~ .... 
Draftsmen, 2 each, 15 days @ $30 each 
Specifications, 10 days @ $50 
Quantity Survey, 1 Q.S. @ $100 for 10 days 
Foundations designs, building structural; 

700.00 

2,000.00 
1,200.00 

600.00 

300.00 

1,500.00 
600.00 
500.00 

1,000.00 

ce 

(1) 
(2) 
(3) 
(4) 
(5) 

1 structural engineer, @ $100 for 5 days 
Electrical engineering, 1 electrical engineer 
at $100 for 5 days ...•..••••••.••...•... 
Tendering documents, preparation/coordination 

500.00 
(6) 

(7) 
3 days at $100 ...•••••.••••.••.• , . , .•••. 

Sub-total 

B. Junior Housing (Revisions to Morija Plan): 

500.00 

300.00 

$4,900.00 
($12,200.00) 

a. 1 architect, 3 days at $100 ...•..•••.•.•......... $ 300.00 
90.00 
50.00 

200.00 

b. 1 draftsman, 3 days at $30 ...••••..•..•.•.....•.. 
c. Specifications, 1 day at $50 ...•.•••.•...•....•.. 
d. Quantity Surveyor, 2 days at $100 ....••.•...••.•• 
e. Site adaptation and foundations, 1 architect, 1 day 

at $100 ...........•........• , .................. . 100.00 

--1 



CONTINUATION 
SHEET 

lne1cate bloc:k 
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OEPAATMEHT OF' STATE 

AGENCY f'O~ 

INTERNATIONAL DEVELOPMENT 

D PIO/C 

D PIO/P 

rnJ PIO/T 

D PA/PR 

MC C'HUi4()ft AHD W•RH•R IHC.. WAaKIHOfON sa. D..C:. 

0 Worksheet IBJ lssuanc:e~fAGE-2_ OF~PAG-:-
1. Cooperating Ccuntry 
Lesotho 

2a. PIO Number 
632-0088-3-90658 I 2b. A,;cndmcnt 

[jg Original OR No, 

3. Projt.ct Number and Title 
632-0061, Instructional Materials Resource 

Center 
632-0088, Rural Water and Sanitation 

Use this form to complete the information required in any block of a PIO/P, PIO{f or PA/PR. For PIO/C, furnish the item 
number, quantity, descriptior./specifications, including catalog stock number and price when available. 

12 (continued) 

f. 1 electrical engineer,~ day at $100 ••••.••• 
g. Coordination and tendering documents, 2 

days at $100 ...•••.••.......•.......•....... 

C. Utilities, storm drainage, site grading, access 
road, paving, fencing: 

a. 1 civil/sanitary engineer, 5 days at $100 .•• 
b. 1 electrical/t~lcom engineer, 5 days at $100. 

D. Contractor Evaluations 

.E. Bid Tendering coordination and bid evaluations 

Total Direct Labor ($15,190 less topo survey and soils) 

Fringe Benefits at estimated 25% ............... 
General and Administrative overhead at estimated 50%. 

Transportation .................•....•............ 

Reproduction ..................................... 
Sub-Total 

Topographical survey and soils ...• (readd) 
Sub-Total 

Profit at 8%' ...................................... 
Total for Title I Design Services: 

$ 50.00 

200#00 

500.00 
500.00 

$1,000.00 

$ 500.00 

$ 500.00 

$12,490.00 

3,123.00 

6,245.00 

500.00 

1,000.00 

$23,358.00 

2,700.00 
$26,058.00 

2,085.00 

$28,143.00 

F. Supervision and Inspection; Construction Period estimated at 
six months. 

a. 1 construction inspector @ $30 per day for 6 months 
b. 1 Architect Supervisor @ $100 per day; 

~day for two times per week x 6 months •••••• 
c. Office reporting, accounting, 2 days per mo at $100 

Sub-Total 

Al~lSOO-UU·lll ________________ _ 

2,160.00 

2,400.00 
1,200.00 

$5 '760'. 00 
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AID UOIH (11-78) 

MCI GIUfGOft AHO W•f!HSR INC. W•9HAN01'0H ta, O.C. 

DEPAR·rMENT f>F !\'TATE 

l\GENCV FOQ 
INTER-NATIONAL D£VELOPMENT 

0 Worksheet 00 Issuance 

1. Cooperating Country 

Lesotho 
2a. PIO Number 

632-0088-3-90658 
3, l'rojcct Number and Title 

I PAGE 01'' .12_ PAGES 

I 2b. Am-cndment 
(!)Original OR No. 

D PJO/C 

D PIO/P 

IBJ PIO/T 

D PA/PR 

632-0061, Instructional Materials Resource 
Center 

632-0088, Rural Water and Sanitation 
Use this form to complete the information required in any hlock of a PIO/P, l'IO/T or PA/PR. for PIO/C, furnish the item 
number, quantity, description/specifications, including catalog stock number and price when available. 

Total Direct Labor (Supervision and Inspection) 

Fringe benefits at estimated 25% •••• , •.••••••• 

General & AdministLative Overhead at estimated 
50% •••••••••••••••••••••••••••••••••.••••••• 

Transportation ............................... . 

Profit at 8% .••••••••••••••••••••••••••••••••. 

Total for Title II, Supervision and 
Ins pee t ion ...•.•....................... 

TOTAL A-E CONTRACT COST: TITLE I (DESIGN) ...•.... 
TITLE II (S&I) ........ .. 

TOTAL ................... 
Addendum: 

Total Estimated Cosntruction : 

IMRC: 4 houses, senior staff 

Site adaptation and utilities 
Sub-Total 

Rural Water: 5 houses, senior staff 

Site adaptation and utilities 

2 houses, junior staff 

Site adaptation and utilities 
Sub-Total 

TOTAL 

Ratio: n:~C ...• , . 41 percent 
Rural Water 59 percent 

A-E Cost: IMRC $16,223.00 
Rural Water $23,346.00 

TOTAL ..•••.. $39,569.00 

-
$ 5,760.00 

1,440.00 

2,880.00 

soo.oo 

846.00 

$11,426.00 

$28,143.00 
11,426.00 

$39,569.00 

$172,000.00 

27,360.00 
$199,360.00 

$200,000.00 

34,200.00 

50,000.00 

8,000.00 
$292,200.00 

$491,560.00 
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DEPAR"tMENT OF STATE 

AGENCY FOR 

INTERNATIONAL DEVELOPMENT 

Lesotho 
2a. PIO Number 

632-0088-3-90658 I 2b. . Amendment 
[i] Original OR No. 

3. Project Number and Title 

D PIO/C 

D PIO/P 

l!1 110/T 

D PA/PR 

632-0061, Instr1Jctional Materials ResQurce 
Center 

632-0088. Rural Water and Sanitation 
Use this form to complete the information rclJuircd in any block uf a PIO/P, PIO_rr 0r PA/Pit For PIO/C, furnish the item 

number, quantity, description/specifications, includbg catalog stock number ano price when available. 

Statement of Work 
-Housing-

SECTION I - Contract Objectives 

1. The intent and purpose of this Contract is for the Architect­
Engineer (A-E) to prepare completeand detailed bid tendering documents 
including plans and specifications, bills of materials and quantities, 
cost estimates. and tenderingdocuments for the following: 

a. 
a. Rural Water Project, Project No. 632-0088 

5 senior project houses 
2 junior staff houses 

b. IMRC Project, Project No. 632-0061 

4 senior project houses 

The foregoing ervices shall be defined as Title I - Design Services 
under this contract. In addition, the A-E shall perform Title II 
- Supervision and Inspection services upon award of the construction 

contract for contracts for the foregoing listed facilities. 

2. The A-E shall prepare all documents necessary for bid tendering 
for construction of the listed housing including all site require­
ments therefor, for contracting by the Government of Lesotho (or for 
contracting by the Contracting Agency as deemed appropriete). The 
A-E shall accordingly consult with the Chief Architect, Architectural 
Branch, Ministry of Works, Government of Lesotho, to determine the 
type, form, and substance of documents required for construction bid 
tendering on a fixed-price basis by the Government of Lesotho. Tender­
ing documents shall be designed to a format understandable by firms 
in the construction industry in Lesotho to whom the construction pro­
jects are expected to be advertised. Additionally, the A-E shall 
evaluate all bids received and make recommendations for awards of 

construction contracts. 

3. The A-E shall prepare detailed cost estimates for the above 
project and each cost estimate shall be related to each of the 
construction packages offered (if separate packages are offered). 

4. The A-E shall: 

a. Perform necessary site investigations for satisfactory , 

.&.11n 1ton..1 lU.'JAL~-~ 
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lllC Oltll:GOR AND W•RHKA ING. WA•HIHOTOH lit. D,C. 

DEPARTMEN'r OF STATE 

AGENCY FOR 

INTERNATIONAL DEVELOPMENl' 1. Cooperating Country 

Lesotho 
D PIO/C 

D PIO/i~ 

~ l'IO/T 

2a. PIO Number 

632-0088-3-90658 
3. Project Number and Title 

I 2b. Amendment 
iK) Original OR No. 

632-0061,.Instructional Materials Resource 
Center · 

D PA/PR 632-0088, Rural Water and Sanitation 

Use this form to complete the information required in any block of a PIO/P, PIO/Tor PA/PR. For PIO/C, f··mish the item 

number, quantity, description/spccifjcations, including catalog stock number and price when available. 

(continued) 

designs of water services, sewer service, 
electrical service, and telephone service 
as well as for an access road, and adequate 
storm drainage. 

b. Provide the appropriate number of test 
borings at the specified sites designated 
to receive facilities to determine sub­
surface conditions and to ensure placement 
of faciliti~s on satisfactory sites. Soils 
testing shall also be conducted to obtain 
soils data for the performance of satisfactory 
foundations designs and for satisfactory 
percolation of liquid wastes when required. 

c. Conduct utilities investigations at the spec­
ified sites to ensure against inappropriate 
or unsatisfactory placement of facilities over 
existing utilities or drainage structures. 

d. Provide a topographical map of the entire 
site area. All existing features shall be 
be shown. The boundary of the site area 
shall also be identified and relocatable 
through establishment of concrete surveying 
monuments and/or other acceptable and satisfac­
tory surveying practices. 

e. Perform the design for the civil works 
including desigis for the access road, storm 
drainage, site grading, walkways, and 
exterior electrical, sanitary sewer, water 
service, and telephone service. Where 
connections to existing utilities and roads 
are to be made beyond the boundary of the site 
area, the A-E shall identify the connecting 
points in his civil works drawings and related 
documents. Sizes, capabilities, and measure­
ments, as appropriate, of the existing services 
(utilities and roads) to be connected to shall 
be described in detail. The design analysis 
required for the design shall demonstrate the 
absorptive capacity for existing utilities to 
~ccommodate, on a satisfactory and future 

~----------..._ ______ ~----------~ 
410 ISOO.I 0 l.78\ 
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anticipated basis, all facilities to 
be placed and anticipated to be placed 
at the project site. 

f. Perform satisfactory designs of the foundation 
works, structural works~ HVAC (heating, ventila­
tion, and air conditioning) as appropriate and 
or required, interior plumbing and ,: ·ainage, 
interior electrical, acoustical treatment as 
required or appropriate, insulation ~reatment, 
telephone systems, and of the architectural 
features of the facilities. 

g. Provide construction supervision which shall 
include inspection, testing, scheduling, cost 
control, reporting, and execution of change 
orders, and/or modifications to the construction 
contract. 

h. Record all changes to original plans and spec­
ifications used for the contract and provide 
two sets of good reproducible "as-built" 
drawings of each project for retention by the 
Ministry of Works Architectural Branch and the 
client institution. Two sets of clear "as­
built" prints shall also be provided the 
client institution for its subsequent main­
tenance and future planning purposes. Such 
"as-builts" shall be prepared for all exterior 
work as well as for the buildings themselves. 

SECTION II - Scope of Services: 

1. This section specifies both the detaiJed engineering design 
requirements, Title I, and the construction supervision require­
ments, Title II, that are to be performed under this contract. 

2. The facilities under the project to be designed are described 
in EXHIBIT 1 attached hereto which is titled "Description of the 
Project". Exhibit 1 is a part of the statement of work for this 
contract and instructions and criteria provided in Exhibit 1 shall 
be construed as an integral part of this contract's scope of work. 
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3. Tht? A-E, under the technical direction of the Contracting 
Agency shall perform the following functions specified in Title 
I as f cl lows : 

A. Title I: Design 

(1) Planning: 

(a) The A-E shall conduct orientation meetins as 
required with the Contracting Agency, the institutional client, and 
as appropriate, the Architectural Branch of the Ministry of Works 
to establish: 

1 project goals 

2. an overall strategy for the projects 

3 pro_cedures 

4 responsibilities 

5 communications 

(b) The A-E shall provide a program manual with a 
time schedule to cover the project contemplated which will summarize 

and track the essential operations and elements associated with 
implementation of the design and construction for the Contracting 
Agency's review and approval. This manual shall include the 
conceptualization of the project as envisioned by the A-E. The 
A-E shall advise the Contracting Agency on necessary official 
approvals, permits, licenses, and bonds, etc., and shall take the 
necessary actions to obtain them. 

(c) The A-E shall, under his contract with the 
Contracting Agency, prepare, negotiate, award, and supervise 
sub-contracts between himself and oth~r Contracting Agency approved 
subcontractors and/or individuals. 

(d) The A-E shall ·perform work as follows: 

! Provide all documents necessary to obtain 
building permits and the required authorizations by other govern­
mental agencies. 

-- I 
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2 Perform all design work normally included in 
the category of architecture, such as design concept, plans, elevations, 
cross sections, architectural details and renderings. 

J.. Provide landscape and site improvement plans. 

4 Provide selection of materials, colors and 
other architectural components . 

..5 Provide furniture and equipment layout 
drawings. The A-E is to check with the Government's furniture office 
on standard size of furniture (bedroom, living room, dining room and 
kitchen) that will be provided to ensure room sizes are ad~quate to 
acconunodate same. 

.£ Prepare an inexpensive model for each site 
at scale 1:200. 

Provide soil and site surveys, inspections 
and tests, and procure, perform and/or manage these functions as 
required. 

Ji With his own forces and / or outside 
professionals accepted by the Contracting Agency, prepare all plans, 
specifications and quantity estimates, and complete the detailed 
engineering design of civil works, structural engineering, site works, 
soils investigations, foundations designs, utility designs including 
electrical, HVAC (heating, ventilation, and air conditioning), water, 
sanitary and sewage disposal systems, site improvements, acoustical 
treatment as appropriate, and all other designs as necessary and/or 
required by Government of Lesotho legislation for each of the -
projects contemplated. It shall be the A-E's responsibility to coor­
dinate all the required .1nputs to complete the fixed-price bid constr­
uction package for each project. The A-E shall prepare invitations 
for bids, receive and evaluate bids, and recommend awards as directed 
by the Contracting Agency. AID's requirements for bid tendering 
documents shall be in7orporated. 

9 Upon completion of preliminary plans, preli­
minary specifications and preliminary cost estimates of the project 
at about the 40 to-50 percent completion stage, a ~eview and approval 
will be made by the Contracting Agency before proceeding with final 
design and fixed plans, specifications, cost estimates and other 
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bid documents. Four blue print sets of these preliminary documents 
shall be furnished for such review purposes. The A-E's concept­
ualization of the project shall be approved by the Contracting Agency 
prior to initiation of design work for the preliminary drawings. Two 
sets of the final drawings at the 95-100% completion stage shall be 
submitted for review and approval before completing the tendering 
documents. 

10 Drawings and specifications will be written 
in English and will follow uniform codes applicable in Lesotho. Other 
standardsand revisions may be added by the Contracting Agency. 
Drawings will be one standard size with size and format to be approved 
by the Contracting Agency (normally 28 inches x 42 inches). 

11 The Contracting Agency shall have the 
right to continually review the A-E's plans and specifications and 
other design documents as they are being developed and the A-E shall 
advise on site use and improvements, construction feasibility, and 
availability and cost of materials, labor, and building systems. 

12 The A-E ~hall prepare all necessary constr­
uction contractor prequalification forms and invitations for fixed 
price competitive bids; and shall receive, analyze bids, and recommend 
awards to the Contracting Agency as directed. The A-E shall prepare 
construction contracts in collaboration with the Contracting Agency 
to enable award of the construction contract through the Ministry of 
Works, or at the option of the Contracting Agency, directly by the 
Contracting Agency. 

ll In developing tendering documents and 
schedules, the A-E shall consider such factors as time and sequence 
of work, long lead-time materials and equipment, labor availability, 
trade jurisdictions, and local contracting practices. The A-E 
shall also recommend a plan for bidding and/or negotiating constr­
uction contracts. A.I.D.'s geographic source origin requirements 
with any waivers provided which are applicable to the construction 
contract shall be incorporated as required • 

.!!!:_ The A-E shall prepare and analyze proposed 
Bills of Materials and reconune~d to the Contracting Agency, as appro~ 
priate, the advancQ procurement of materials and equipment determined 
to be long-lead time items. Upon receipt of the Contracting Agency's 
approval, the A-E shall arrange for the procurement, delivery and safe 
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storage of the approved long-lead items. Depending on the source and 
origin of such long-lead items, the Contracting Agency may direct the 
A-E to collaborate with Government to have the items procured under 
the Government's procurement processes. The Contracting Agency, 
however, may, at its option, have the items procured under its own 
procurement processes. 

15 The A-E shall assure that the construction 
contract documents co;tain provisions for temporary sanitary facilities 
and services for the common use of contractor personnel. 

16 The A-E shall prepare monthly reports on all 
phases of design activities which shall include a financial section 
on the contract's costs, scheduled progress versus actual progress, 

·problem area~ and proposed solutions, and any additional items of 
concern to the A-E that should be brought to the attention of the 
Contracting Agency. 

(2) Scheduling: 

(a) The A-E shall provide an initial master 
schedule for the design, procurement and construction activities, 
establish the overall duration of the program and identify those 
activities that are most critical; update the schedule and expand 
the level of details as the projects progress during the design 
phase. 

(b) Advise the Contracting Agency on contract 
provisions for controlling construction schedules; prepare schedules 
for inclusion in the bid documents for controlling duration and 
sequencing of the contractor's work. 

(3) Costs: 

(a) The A-E shall prepare an overall project 
budget, including construction costs, inflation, fees, contigencies, 
and reserv.3s. 

(b) Prepare in detailed cost estimate to include 
all work proposed for the construction contract, through completion of 
construction. 

(c) Periodically provide updated estimates and 1 
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reports to the Contracting Agency during the design pha8e. Notifies 
the Contrac.:in?; Agency if the project v;:ries from the budget or if 
inflation and/or market fluctuations jeopardize the possibility of 
constructing the project within the hl•dget. 

(d) Prepare bid documents. Estatlish bidders 
list; establish and evaluate bidders qualifications and recommends 
a bidders list for approval by the Contracting Agency; holds prebid 
conferences; promotes interest among potential qualified contractors; 
receives bids in behalf of the Contracting Agency as directed and 
negotiates for a contract and/or advises on the award of construction 
contracts; compares negotiated proposals ur bids to estimate prepared 
for the project and analyzes the effect of actual bid prices on total 
project budget; reviews costs with bidders a\\\! Ttegotiates economies 
as approp:::iate. 

b. Title II, Supervision and Inspection of Construction 

(1) The A-E shall perform all required functions of field 
construction supervision, monitoring and inspection. Supervision 
of construction shall include but not be limited to the following: 
job site organization; inspection; testing; reporting; progress 
payments; change orders; construction contractor's compliance with 
contract plans, specifications, and other instructions; quantity 
surveying; cost controls; shop drawing; submittals by contractors 
or subcontractors; approvals; certifications; control and overall 
coordination of construction contractor's work. 

(2) Establish and coordinate construction supervision as 
required including the necessary disciplines to supervise and inspect 
electrical, plumbing, HVAC, structural steel, and other foundation, 
concrete, carpentry, block and brick work, truss and roof work, 
drainage, paving, telephone conduits and circuitry, etc. Provide 
all facilities and equipment necessary to coordinate efficiently the 
construction work. Clearly define the roles of authority and the 
responsibilities of the supervision and inspection members. 

(3) Coordinate with each construction contractor to develop 
detailed construction schedules for completion of the work; monitor, 
update, and report on this schedule during the construction period. 

(4) Maintain a daily log. Prepare a contractor's manual to 
instruct.construction contractors on procedures for control of sub-
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mittals, transmittals, field orders, change orders, 
directives, approvals, on-site communications, 
inspections, and requests for payments. 

(5) Recommend a program to the Contracting Agency to establish 

(continued on page 17) 
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safety and security functions at the site. (the 

performance of this servic(! by Contractor does 

not relieve the construction contractors of their 

responsibilities for the safety of persons and 

property and compliance with all Lesotho Govern­

ment statutes, rules, regulations, and orders 

applicable to the conduct of the work; nor does 

it imply that the A-E assun~s responsibility for 

the compliance thereof). 

(6) Proiect Accounting: Establish and periodically 

produce a series of project accounting reports 

for each construction contract, showing budget, 

estimate, contractual obligation, change orders, 

anticipated payment status reports and report on 

the status of project reserves; monitor and report 

on the status of project reserves; monitor and 

report on expenditures against the contract amount. 

Furnish the Contracting Agency with a detailed 

documentation of the total project cost. 

(7) Constantly update plans and spccif ications as 

changes or modifications are introduced into 

the actual construction (including civil works) 

and hand over "as-built0 drawings and prints as 

specified hereinbefore. 

(8) Observe work in progress and notify the Con­

tracting Agency of any work that appears not to 

meet plans and spccif ications and provide solutions 

to field problems. Direct the construction contracioi 

to check shop drawings for field conditions. 

(9) Negotiate change orders on hcl1ald of the Contracting 

Agency, maintains a file of all field orders, change 

orders, modifications, and directives. 

(10) Coordinates the check out for satisfactory operation 

and acceptability of utilities, systems, and other 

installed equipment and assists in testing of the 

proiect and start-up of the facility constructed for 

beneficial occupancy. Provides final approval of 
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acceptance of the facility for final payment 
together with the Contracting Agency. 

(11) Prepares punch check lists of deficiencies 
needing corrective actions and reviews 
corrective actions taken by the c·;i1struction 
contractor. 

(12) Furnishes the ContractinR Agency with all 
records, certificates, g11arantees, warranties. 
and releases which may be in the Contr·Jctor's 
possession at the completion of the =ontract. 

(13) Collects al operational manuals issued by 

materials and equipment suppliers, and pre­
pares three bound copies of operational and 
maintenance brochures for each facility to 

be handed over to the officials or s.uthor· 
ities that will operate each facility upon 
completion of construction. 

(14) Prepares, approves, certifies, and submits 
to the Contra~ting Agency, monthly reports 
and progress payments requests by the con­
struct ion contractor and other vendors. 

SECTIOt-1 III - Technical Directions 

Performance of tlie work under the A-E contract shall be subject to 

the technical directions of USAID/l~sotho which may, depending on its 

own option, be the ~ontracting Agency as well, As used herein, 

"Technical Directionsn are directions to the A-E which may change the 

design criteria, fill in details, suggest or instruct on possible 

lines of inquiry, direct changes to proposed layouts and design 

concepts by the A-E, provide for corrective actions and other 

related bid tendering documents, provide clarifications which permit 

a better understanding by the A-E of the general scope of the work. 

SECTION IV - Period of Contract 

The effective date of this A-E contract is the date of signature by 

the Contracting Officer on the covN paAc. The completion date for 

Title I s2rviccs (design) is days thereafter. 
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SECTION V - Fixed Price Cost 

1. The total fixed price cost for the Title I services (design) of 

the A-E contract are Rands or U.S.$ 

2. The total fixed price cost for the Title II services (supervision 

and inspection) of the A-E contract arc Rands or 
U.S.$ 

3. All payments to the A-E shall be in South African Rands if the 
A-E is a locally based f inn in the Southern African geogra:-hical 
area. If the A-E is a U.S. firm, payments shall be made ~n Rands 
and U.S. Dollars as negotiated and set forth in the contract. 

SECTION VI - Drawings and Other Data to necome Property of the 
Contracting Agency 

1. All originals and other documents and d~~a developed by the A-E 

under the A-E contract shall be furnished to the Contracting Agency 
of the Contracting Agency's use and record. The A-E will be allowed 

to retain one set of reproducibles of the original plans and specifi­
cations and other related data. 

2. All designs, drawings, specifications, aotes, and other work 
developed by the A-E in the performance of the A-E contract, shall 
be and remain the 3ole property of the Contracting Agency and may be 
used on any other work which the Contracting Agency, the Government, 
and/or client institutions may determine, without any additional 
compensation to the A-E. With respect thereto, the A-E contractor 
agrees not to assert any rights and not to establish any claim under 
any design patent and/or \.".opyright laws or practices and/or procedures 

of professional societi~P to which the A-E belongs. It is understood 

that the A-E contractor will include this conditions under any sub­

contracts he may enter with engineers :ind/or consultants for their 
work on this project. 

3. The A-E for. a period of three years after final payment under this 
contract agr0~s to furnish and provide access to all retained materials 
and/or docun .ts relating to this contract at the request of the Con­
tracting Agency. 
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EXHIBIT I - Description of the Project 

. ' 
1. As shown in SECTION I - Contract Objectives of the Staternent-of-
Work, the following facilities are to be constructed: 

a. Rural Water Project, 632-0088 

5 senior project houses 
2 junior staff houses 

b. IMRC Project, 632-0061 

4 senior project houses 

2. Housing: Maseru Senior Houses 

a. Nine senior houses are to be sited at the upper half of Plot 
Number 625 and Plot No. 628, Cathedral Area (next to N.T.T.C.) in 
Maseru. Please note letter CPU/11/8/2/63-112, Cabinet Planning 
(~lanning Unit), 22 November 1979, from Chief Projects Officer to 
USAID's Acting Director (Attachment No. 1). This letter authorizes 
the use of Plot No. 625 for Rural Water t:ousing. Plot No. 628 was 
earlier reserved for N.T.T.C. housing use and is accordingly available 
for siting of the four IlIRC senior houses. Please note also the 
attached sketch (Lesotho Design Group - Dwg No. 13602 dated August 
1979 titled "Irish Aid, Site 625. 11 This sketch drawing illustrates 
a proposed scheme for siting of ten Irish Aid houses on the lower 
half of Site 625. The uooer half titled "Reserved Site for USAID" 
is designated as the site the A-E is to develop for senior project 
houses as well as the entire area of Plot No. 628. 

""~- ....... .. 

b. With regard to Sites 625 and No. 628, emphasis was earlier 
placed with the Government that the designs for utilities (water, 
power, telephone and sewage service and storm drainage) should be 
closely coordinated between the Government, Irish Aid and USAID, in 
order that common utilities would be designed and sized to accommodate 
the requirements for both the Irish Aid and USAID houses on as 
economically efficient a basis as possible. 

The purpose of this close coordination is to avoid any 
duplication of utilities which serve common areas and to further 
avoid their associated additional costs. The A-E, therefore, will 
coordinate and consult with Design Group Lesotho, consultant archi- ' 
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tectural firm for Irish Aid, who are designing ten housing units for 
the lower half of Site No. 625. Additional coordination will be 
effected with the Government Agencies responsible for utilities 
services at this housing site for power, water, sewage, and telephone 
services as necessary. 

c. Sites No. 625 and 628 are to accommodate at least the nine 
senior houses specified for Maseru. The A-E, therefore, will 
initially prepare and submit conceptual sketches of both floor 
plans of houses for these sites and site plan reflecting the 
proposed siting of houses for approval by the Contracting Agency. 
Because of the current and severely limited amount of land available 
for housing construction in Maseru, especially land within public 
utilities service areas~ the A-E shall provide alternative sketches 
·which endeavor to site as many housing units as feasible on Sites 
625 and 628. The A-E should note that additional housing for the 
other future USAID financed projects can be expected to be author­
ized and that housing sites developed at this time will be subsequent­
ly used for housing construction. Provisions for utilities stub­
outs for future connections should accordingly also be designed 
should extra housing sites become available when final plans are 
developed. These alternative sketches will also be submitted for 
review and approval by the Contracting Agency. 

c 
d. To provide sites for as many housing units as deemed 

feasible, the A-E should think in terms of two-story homes with 
common party walls (perhaps duplex units) rather than single story 
homes. Although yard and gardening spaces are desirable, land 
constraints are such that these should be minimized wherever appro~ 
priate in favor of providing more lots for housing construction. 

e. Outline specifications of the housing sketches are to "b~·····-. 
provided. Such specifications shall ensure that housing developed 
is aesthetically compatible with the existing NTTC housing located in 
front of Site No. 625. The Contracting Agency, for example, suggests that 

reinforced concrete foundations, concrete block exterior walls with 
brick facia, reinforced concrete slab floor with carpeting and tile 
as appropriate, gabled roofs with ventilation consisting of wood 
trusses and cement tiles, interior studded walls with gypsum board 
surfaces and gypsum board ceiling finished to smooth flat surface 
be outlined. 

f. House fixtures and appurtenances: 
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(1) The A-E should note that the Government will provide 
basic living room, dining room and bedroom furniture. An electric 
stove will also be provided by the Government. The future tenant 
will be responsible for furnishing the refrigerator and, as desired 
by him, the washing machine and dryer. All other fixtures and the 
hot water heater are to be provided by the construction contractor. 

(2) The Contracting Agency has certain requirements for 
project housing and suggests that the A-E incorporate these into 
his outline specifications as follows: 

(a) pathrooms: 

1. Lavatory mounted on vanity cabinet (for 
storage of bathroom accessories) with a single mixing valve. 

2. Wall mirror above lavatory shall be with 
medicine cabinet. 

3. Place centered single light directly 
above medicine cabinet (wall hung fixture). Install electric 
shaving outlet next to medicine cabinet. 

4. Place ceramic wall tile to ceiling height 
in tub and shower enclosures. Ceramic tile to 4 feet height 
minimum on all other bathroom walls. Skid-proof floor tile for 
bathroom floors. 

5. Use combination tub and shower. Include 
single mixing valve for tub and the same for the shower. Tubs must 
be with grab-bars and shall be a minimum of 5 feet long and 2 feet 
six inches wide. 

6. Include shower curtain rod and curtain for 
contractor installation. 

7. Include matching ceramic toothbrush holder, 
paper holder, towel bar, and soap retainers at appropriate bathroom 
locations. 

8. Include small radiant electric heater above 
entry door with separate switch. 

9. Include one-way lock set (lock from inside 
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only) for bathroom door. 

10. Include low flush tank floor mounted 
water closet. 

11. All bathroom fixtures should be color 
harmonized along with bathroom tiles. 

12. Senior houses shall have one full and 
a half bath installed. 

(b) Kitchens: 

1. Double basin stainless-steel sinks with 
single mixing valve and double compartment boards on right and left 
of sink as appropriate shall be utilized. Place sink at convenient 
exterior wall location so that window can be placed above sink. 

2. Provide and plan adequate space for food 
storage, preparation and cleaning, and cooking and serving. Adequate 
counter space shall be provided including cabinets for storage of 
non perishable goods, dishes, cutlery, and glassware, and flour, 
sugar, and meal storage. Provide space also for cleaning items 
storage as brooms, mops, soaps, etc. 

3. Provide adequate space for refrigerator 
(and additional space for freezer if appropriate). Freezer may 
also be located in laundry room. 

4. Separate electric circuit for electric 
range. Separate electrict circuit for refrigerator. Provide 
adequate counter top electric wall receptables for toasters, mixers, 
warmers and other kitchen type appliances. Provide extra spare circuits/ 
outlets for air conditioners. 

5. Floor shall be finished with permanent luster 
vinyl-asphalt or vinyl tiles. Ceramic tile shall be placed back of 
kitchen sinks and back of electric ranges with sufficient outreach 
to protect against normal splashes of water and cooking oils. 

6. Install radiant electric heater in kitchen 
(wall hung). 

(c) Laundry Room: 
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1. A separate laundry room is desirable to house 
the washing machine and dryer. A two basin laundry sink sink with 
a single mixing valve shall be provided with adjacent counter top for 
clothes sorting. If kitchen space is inadequate to house a freezer, 
space should be provided in the laundry room to accommodate a 
freezer. Separate hot and cold wall faucets shall be provided for 
washing machine hookup. Provide adequate electric outlets for 
washing machine, dryer, and freezer. An additional outlets shall be 
provided for ironing. Floors of laundry areas should be of the same 
finish as the kitchen. Access from the laundry room to the drying 
yard area should also be provided. The dryer location should be 
such that it can be vented through the wall for exhaust of dryer. 
A window should be provided in the laundry area. Adequate cabinet 
space shall be provided for storage of laundry items clothing, and 
an ironing board. Also, provide storage space for household tools 
and sports equipment. Include storage space for other miscellaneous 
household items and suitcases, trunks, etc. as appropriate. 

(d) Other Rooms: 

1. Provide ample closet space in bedrooms for 
storage of folded and hanging clotl1ing apparel. Closet doors shall 
be lockable (key locks). 

2. Provide hallway linen closets. 

3. Electric hot water heater shall be wall hung 
rather than attic floor mounted and shall be of approximately 35 to 
40 gallon capacity. The heater shall be located so that it is easily 
accessible to repair and/or replace. 

4. Adequate duplex electric outlets shall be 
installed in all bedrooms, the dining room, and the living room. 
Include also an outdoor wall receptable for the patio. 

5. All floors of living, dining and bed rooms 
shall be carpeted. 

(e) Other Items: (Senior St~ff Houses): 

1. Provide for adequate exterior security 
lights. 

2. Provide for two exterior rooms with central 
bath for household help quarters. (Note: one of these may be 
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utilized as a storage room). The bathroom shall have a water closet, 
a lavatory, and a shower. Include paper holder, towel bar, and tooth­
brush holder and soap dish. Shower shall be fully tiled and have a 
finished ceramic tile floor. Other bathroom floor areas shall be 
vinyl-asphalt tiled. Water service shall be cold water only. Both 
rooms shall be equipped with combination heating and cooking stoves. 
Adequate exhaust shall be provided for such stoves as to prevent 
danger to life and property. Adequate close space shall also be 
provided with built in shelving for storage of clothing and items. 
One overhead light fixture and one electric wall receptacle shall be 
provided. 

3. At least two exterior water faucets shall be 
provided (front and rear of house) for exterior cleaning and 
gardening. 

4. Provide for a connected carport with paved 
driveway. 

5. Install steel security bars for all ground floor 
windows. 

6. Install quality doorlocks for exterior doors 
with deadbolts. 

7. Metal 1 ic w£>athcr stripping shall be specified 
for all exterior doors. Also, insect-proof sills shall be specified 
for all exterior doors. Exterior doors shall be of high quality and 
be at least 1-3/4 inch thick and free of warping effects. A door 
with a view pane is preferred. 

8. As attic areas can generally be used for storage 
of trunks, etc., provide a 2% x 2~ ft opening leading to the attic for 
easy access. 

9. Provide for a highly insulated ceiling. 
of 6 inches of fiber glass insulation appears desirable. 

Minimum 

10. Insulate all hot and cold water lines where 
exposed to exterior weather against freezing. 

11. Provide for telephone conduit to appropriate 
hallway or living area for future connection. 

12. Provide for el~ctric doorbell. 
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13. Provide for at least 6 ft. high fencing 
completely around each housing unit. 

14. Provide for outdoor patio. 

15. Walkways all around. 

16. It has been noted that many new construction 
in the Maseru area develops minor and major wall cracks in masonry 
walls (interior and exterior walls) upon completion of construction. 
Generally speaking, such cracks develop upon settlement of foundations 
on an uneven basis due to improper compaction, inaccurate analysis 
of soils bearing capacities, and/or inadequate foundations designs. 
The wall cracks result in constant maintenance requirements and 
interruptions to occupant's activities. The A-E, therefore, is 
requested to thorou~tly examine and inspect all aspects of foundations 
design and work to ensure that proper soils analysis, compaction, and 
installations for foundations are effected. 

17. Sanitary wastes from water closets, lavatories, 
tubs/showers, sinks, and washers shall be designed to waste to a common 
exterior waste line which lead directly into an exterior manhole. The 
common waste line shall be designed to permit easy cleanout in case 
of stoppage. Additionally, sat is factory venting of all w-tste lines 
shall be designed. No open gully traps shall be installed and no 
floor drains shall be installed in kitchen, laundry, and bathrooms. 

18. All exterior doors shall be screened. All 
window openings shall be screened . 

. 19. Circuit panel breakers shall be of such capacity 
as to permit future installations by tenants of air conditioners in 
the living room, the master bedroom, and the dining room. ln.9~pendent 

circuits with wall receptacles shall be installed for same. 

20. The A-E shall coordinate with the Chief Archi­
tect, Ministry of Works for format and for a drawing number. The 
original tracings shall be turned over to the Ministry of Works for 
permanent r~tention upon completion of use. 

4. Junior Staff Houses: 

a. Reference Dwg. No. A77/2/l, File No. 10, dated 10-1-77, titled 
working drawing of New Morija Type House, Ground Plan and Sections, by 

Ministry of Works Architectural Branch. 
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b. The foregoing drawing shall be utilized by the A-E for 
construction of the two Junior Staff Houses required under the Rural 
Water Project. The A-E shall site adapt chese junior staff houses 
to sites provided. Specific sitrs a~e as yet unknown for these 
two junior houses to be located in Maseru and the Contracting Agency 
is currently coordinating with the Cabinet (Planning Office) for 
designations of sites. It is expected that sites designated will 
be adjacent to or close to the existing facilities services for water, 
power, and sewage. Such services are to be provided to these 
junior houses where available. No telephone conduits shall be 
installed for these junior houses. 

c. The A-E shall inv<>stig~it<> sitP conditions to ensure that 
satisfactory foundations designs are provided for site adaptation of 
these standard buildings. 

d. Plumbing: An overhead shower head shall be installed for 
the bathtub. Shower curtaiP rods shall be installed. Install two 
outdoor cold water garden faucets. 

e. Electrical: Two single wall receptacles shall be installed 
in each bedroom. Also, add two additional single wall receptacles 
in the living room and one conveniencf wall receptacle in the kitchen. 
Provide a circuit breaker pan2l with sufficient capacity to accommodate 
electric hot water heater and an electric stove should the tenant 
wish to install same in future years. Provide exterior overhead 
lights over exterior doors with inside control switches. 

f. Roof: Examine anchorage of roof beams to exterior walls to 
ensure satisfactory anchorage is provided to prevent "lift" by vacuum 
suction of strong winds. Provide for 6 inch fiber glass insulation 
with foil-face (down) to prevent heat radiation andheat loss. 

g. Substitute solid exterior doors of 1-3/4 inch thickn~is 
minimum with metallic weather stripping and with insect-proof 
thresholds. Screen doors sha 11 be provided for all exterior walls. 

h. Screens shall be provided for all window openings. 

i, With regard to Dwg. A77/2/l, several items should also be 
checked by the A-E as follows and improved ~lere deemed necessary: 

(1) Are there sufficient details o~ the drawing for 
construction of exterior and interior walls? 
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(2) The kitchen plan indicates a unit along an 
interior wall which is possibly the electric 
range. Ch~ck with the Architectural Branch, 
Ministry of Works to ensure that it is so and 
provide for svtisfactory space for the type 
of cooker the ~overnment furnishes for junior 
houses. 

(3) Union No. 7 !IP Boil<'r as 'Falkirk' is shown 
on the kitchen floor plan. If this is the 
hot water heater, ensure that the size is 
adequate. {Is this a wall hung hot water 
heater? If not, so specify and ensure that 
satisfactory structural bracing is provided 
for its placement. 

(4) The kitchen sink should be shifted so that, 
if appropriate, the sink basin is located 
directly below the centerline of window (Wl). 

(5) A plumbing plan shall be included in the 
drawings with required details. Ensure that 
threaded pipe·joints are connected with teflon 
tape or equal instead of hemp to prevent leaks. 

{6) It is expected that the junior staff house 
plans will be used for construction in remote 
rural areas without electric or water sewage 
services. For such applications, plan the 
junior house drawings so that plans and details 

for. installation of water service, electric service, 
or· sewer service may be easily deleted from a 
constructi~n contract. Provide also, a separate 
drawing for construction of an outdoor pit-latrine 
for use where no water service is available. For -
applications where water service is available 
without ava ilabi 1 ity of ~ewage service, provide 
construction details for a septic tank system for 
disposal of sanitary wastes. 

{7) The A-E shall study the roof design and provide 
sufficient details for its construction. A beam 
and purlin roof plan shall be provided with details 
of spacing and sizes and material. Include 
connection details. 

l 
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(8) Is the chimney height sufficient to exhaust 
smoke satisfactorily without possibility of 
downdrafts of smoke from wind action? 

j. With regard to Dwg. A77 /2/l, the A-E shall produce a new set 
of original tracings for this junior type house, complete, incorporating 
revisions noted above. All drawing details shall be provided on 
separate sheet(s) as necessary. The original tracings, shall, upon 
completion of use, be turned over to the Architectural Branch, Ministry 
of Works for permanent retention. The A-E, therefore, will consult with 
the Chief Architect for instructions on the format and title of the 
drawing and for assignment of a drawing number. 




