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II. DETAILED DESCRIPTION OF THE PROJECT 

The purpose of this project is to improve the quality and range of 
skill training opportunities for lo~ income Moroccan youth and thereby 
increase their employability. This will be e.ccomplished through the three 
activities described below: 

1. Improve the administrative and management capability of the 
Hinistry of Social Affairs and Handicrafts (NASA): A training 
institute will be established (in Tangier) to train new and . 
existing mid-lev~l MASA personnel to administer and manage 
s.ocial action and non-formal education programs. 

2. Up-grade and extend skill training capabilities of 
«called moniteurs (males)/monitrices (females), in 
non-formal education and skill tralnlng programs. 
accomplished primarily through in-service training 
the Tangier institute. 

MASA instructors 
social action, 
This will be 
activities at 

3. Establish pilot skill training centers: These will offer two
year courses of instruction for (largely) poor teenage girls in 
non-traditional skills. 

This project will have a major impact on both the quality of non-formal 
education and employment opportunities for large numbers of poor Moroccan 
youth who, for various reasons, remain outside the formal education system. 
At the same time, the MASA will develop a professional training and management 
system affecting all levels of its 6,000 member cadre. 

A complementary USA~D-supported project, administered through an OPGK 
to Catholic Relief Services, (CRS), with Peace Corps assistance, may be 
launched almost simultaneously. This will extend and improve the range of 
MASA's vocational education program for boys. Note that activity No.3 
above provides for similar activities primarily for girls. The OPG to 
CRS will enlarge MASA's potential for training boys in basic work skills, 
just as this project provides opportunities for training girls in innovative, 
non-traditional skills. The two projects are separate but clearly represent 
an integrated "package" in providing MASA with increased resources for 
basic, but non-traditional skills training. The projects complement each 
other further in that a number of MASA instructors or monitors benefitting 
from the CRS projec't also will receive short-term training (along with 
others in the MASA network) through the activities cut1ined under 1 and 2 
above. 

A PID describing the present project was submitted t~ AID/Washington 
initialls in April, 1979. At the request of AID/Washington, further 
analysis, study and design were undertaken during the summer of 1979. A 
revised PID was submitted in late 1979. After further review and 
examination of the project (by AID/Washington, USAID/Morocco and the GOM) , 
the revised PID was approved in January, 1980, and authority provided for 

* USAID received the application for chis OPG formally in late April, 1980. 
It has since been forwarded to AID/Washington with USAID's recommendation 
for favorable consideration; action on that application, however, is not 
vital to the current project. 



., 2 -

U5AID/Morocco to review and approve this PP according to the criteria 
established under the pelegation ~f' Authpr.ity currently in effect. 

AID (;urrently sUPForts two snmewhat similar non-formal education 
projects in Moroccol/. Though the. formal education system is high on 
the Government of Morocco's priority list, as sP~n in the 1979 budget, 
it is through non-formal euucation and training that the GO"ernment 
hopes to improve most directly the lot of its poor and di~ad'Tantaged. 
This project in effect attests to the determination ~f ~he GOM to 
provide more responsive solutions to the high rate of (illiteracy and) 
unemployme~t among this group.l/ 

MASA, although a newly-created m~n~stry, is an appropriate 
institution through which to develop such programs. Estal'lished as a 
separate ministry in 1977, MASA has been mandated to help the poor 
achieve greater social and economic self-sufficiency. Its staff is 
young and relatively inexperienced, with few formally trained workers 
at mid and lower levels. 

This project will (a) help develop staff for the Ministry and (b) 
provide new work opportunities for MASA clients by: 

1) provision of basic non-formlll education and in-service training, 
or recyclage, for the lowest level staff, the MASA monitors who are 
charged with developing work and life skills for MASA clients; 

2) provision of in-service training for mid-level MASA personnel, 
to enable them to supervise and improve the skills development fostered 
by MASA monitors, plus provision of professional social services staff 
training for MASA executives and similar professionals; 

3) establishment of five skills training centers to teach selected 
new skills to groups of young, principally female, monitors. (These 
monitors will then serve as instructors for MASA clients who attend 
classes in ~~SA's alternative school/workshop complexes. MASA's female 
skill-training monitors teach in educational/work centers called 
Centres Educatifs du Travail (CETs) or, less formally, the Ouvroirs. 
Each of the five pilot skills-training centeIS will function as a "new" 
CET, dedicated to provision of skills in a non-traditional area, as 
detailed subsequently. CET monitors and clients will receive training 
in skils basic to income generation in fields which have not yet been 
offered by r·~SA but which appear to offer solid potential for employment 
or inco~e generation. In addi~ion, CET monitors receiving this 
instruction will he scrutinized during such training, to identify 
potential future "mAster" instructors for these imlovative fields. As 
stated, a certain number (12-16) of boys or CFP classrooms may' be expanded 

l/ Appendix A contains desr.riptions of the AID projects in this sector. 

2/ Illiteracy is estimated to be around 80%, and unemployment 50% (among 
this group) in rural areas. 
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and improved tllrough the compleme~ltary skills training program under 
the planned grant to CRS. It also is planned that at least some 
CFP monitors newly trainea under that ~rogram will take par~ in this 
project as well, to help assure acqu.sition of both skills training 
and improved teaching (monitor) method'.Jlogy; 

4) provision of equipment and staff for a Social Services 
Institute in Tangier where the bulk of the training described will 
take place. 

S) technical assistance for an Evaluation Unit within MASA's 
Social A~Ei6n' Division. 

The thrust of this project is to strengthen the infrastructure 
of MASA's Social Action Division, and MASA itself, by enabling it to 
develop and undertake its mandate for providing alternative social, 
education"al and economic choices for poor young clients, principally 
through encouraging new improved training and hence expanded employment 
opportunities for both men and women. 

Project beneficiaries can be divided as follows: 

Indirect 

1) the 70,000 young women and, to some extent, the 6,000 young 
men who attend ~~SA CETs and CFPs, as well as future members of MASA
sponsored cooperatives for abandoned women, divorced women and women 
heads of household. These number nearly 10,000 currently ~nd can be 
expected to increase. They are "graduates"of CET's and thus will 
benefit from this project also. Taking these people into consideration, 
the total of this category of beneficiaries approaches close to 100,000. 
The hoped 'for USAID support for a complementary OPG directly benefitting 
attendees of the CFPs has already been noted. It also has been noted 
that CFP attendees will jenefit in part through this project as well, 
since CFP monitors will receive in-service training concerning improved 
methodology for monitors; . 

2) the 3,000 monitors who teach in CETs" and CFPsj 

3) mid-level Ministry staff who have had no previous formal 
traini~g; 

. 
4) up to ISO-long-term institute students and other Ministry 

staff. 

Direct 

All told, sotae 1992 beneficiaries will receive direct training 
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through the project. This training includos: 

Participant Training in the United States or Third 
Countries: 

Number of Trainees 

- Training for Moroccans to become Institute 
professors 

Short-term training for Moroccans in 
evaluation techniques 

- Short-term training for mid-level staff 
in job counselling 

In Country: 

- Two year professional ~raining at the Institute 

- Mid level in-service courses 

- In-service courses for monitors 

- Vocational training for CET monitors in 
innovative skills 

- Apprenticeship training for future monitors 

5 

2 

5 

150 

260 

1,000 

510 

10 

II.A. BACKGROUND OF THE MINISTRY OF SOCIAL AFFAIRS hND HANDICRAFT 

1. Organization 

'£he HASA was created by decree on October 10, 1977. 
However, most of its component parts have been in existence since 
Moroccan independence or longer, evolving principally from the 
organization called Entraide Nationale (EN). Throughout their develop
ment, the role of MASA organizations has been and continues to be to 
provide to the rural and urban poor those services which are not 
available to them through other ministries. During recent years 
especially, local initiatives of prominent inJividuals and political 
leaders have resulted in creation of more than 900 locally-based 
vocational training, health-reLated and welfare centers, dispersed 
through the country. Overall, the number of direct beneficiaries 
which the Ministry reaches is approximately 600,000. 
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The~e are three principal divisions of the Ministry. These are: 

1) the Training Division, which began in 1970 and which is 
intended to form the (new) Social Action Division of the 
Ministry; 

2) the Welfare Division, which derives from Entraide Nationale 
and-

3) Handicrafts, which has an autonomous truining and market 
. division. 

These are fully explained in Annex 6. The relationship betweF . the 
Divisions is illustrated in Annex ~, Chart I. 

The proposed project will be implemented by the Social Action 
Division under whose aegis falls the CET and CFP programd. 

2. Staff Levels 

Because of the unplanned growth of this Ministry, particularly 
its Social Action Division, the staff currently is ill-equipped to 
manage and administer these large-scale programs, affecting some 100,000 
poor Moroccans direc.tly. Various informal training units, among them 
the CET's and the CFP's, have ~ecome the responsibility of the Ministry. 
While the Ministry has managed and continued to eJ~pand a number of these 
programs, it has been constrained by real manpower, budgetary and 
institutional problems and limitations which prevent it from improving 
its current undertakings. 

The total staff of the Ministry (in all 3 divisions) presently 
numbers 6,000 Prescnt responsibilities are listed below: 

• central or national-level administrators; 

• regional or proviucial delegates who administer all 
programs within their respective region; 

• provincial directors who supervise the CET's-CFP's 
and other center-based programs, including nutrition 
education centers (Centres Socio-Educatifs); 

• female monitors yho teach in nutrition education centers 
(Centres Socio-Educatifs); 

• femal~ monitors who teach about' 70,000 girls and women 
in the CET's and related work cooperatives; 

• male monitors who carry out the CFP boys' program. 

Of all levels, only the 40 or so Rabat-based MASA staff and the 
provincial directors who carry out the nutrition programs, have had 
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any formal training in their fields. Other professional level personnel, 
and all lower level personnel, ar~ limited to their experience and on
the -job training in performing their duties. 

On the lowest monitor level, the lack of training is most evident. 
None of the female monitors have re~eived t~aining in skills teaching, 
literacy or numeracy, nor have they had an orientation to MASA purposes 
or philosophy. Their average formal education is four years. 

3. Present Skills Program 

There are about 300 CET's (ouvroirs) and 18 boys' CFP's spread 
over the 35 provinces. For either program, clients must have the carte 
d'indigence (certification of welfare status) to be admitted. Membership 
(in both) is about evenly distributed between urban Rnd rural areas. 
(See attendance figures and location, &hlex 6, Chart 2.. Boys' 
and girls' programs have separate management and locations. The skills 
program in the CET's (ouvroirs) include traditional embroidery, sewing 
and knitting. The course lasts two years. After completing the course, 
the girls can either seek employment or take orders at home. As noted, 
cooperatives have been organized which provide some (government-
subsidized) working space for CET graduates. ' 

The CET skills program is supplemented, in part, by occasional 
literacy or math training for girls. MASA's Division of Social Action has 
a small trained staff for such literacy teaching, and is receiving some 
limited support from the Ninistry of Educ.ation for this activity as well. 
The CET curricula also covers Islamic history and civics. However, there 
is no uniform scheduling nor minimum requirement for such non-formal 
education classes. 

The boya' CFPs presently have somewhat better equipment than most 
CET's. The CFP's stress training in construction fields and repair (See 
Annex II, Chart 2 for CFP attendance and locations). However, the CFP's 
number only 18, that is, less than 8% of tIle number of CET's (ouvroirs). 

(As noted earlier, the number and variety of CFP's aretDbe increased in the 
separate but linked OPG project. The operation of both the current and 
additional CFP's will be improved, as well, in part through the training 
for monitors and mid-level personnel under this project). 

MASA's Social Action Division recognizes the need to diversify and 
to experiment with more remunerative skills, especially in the CET's, 
given the number of th~ir clients. It therefore seeks through this project, 
to teach CET monitors "new" skills currently in demand in Morocco. 
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II. B. INSTITUTE COHPONENT 

The success of this project relies to a gre~t extent on an inte
grated, multi-level approach. The in-service training component alon~ will 
have little effect, without concurrent development of an Institute to assure 
that higher level persc~nel possess professioaal capability for the ad
ministration, m~nagement and supervision of present and future cencers. 

The discussion in this paper outlines ~he steps in developml~nt of 
each component. While that ~iscussion separately details impleL'entation 
actions for ,each COmpOl.lent, one must realize tr,~ ... all components relate to 
each other. Thus the development of the Insti'.ute at Tangier obviously is 
a key element for all other components. The Lnst~tute ~ill be the site for 
the bulk of trainir.g under this project. This includes, specifically: (a) 
in-rervice tralnln3 for monitors, (b) short-term intensive courses for mid
level personnel and (c) long-term (2 year) schooling for social service 
professionals. The only other tr~ining (aside from participants funded by 
this project) will be the innovative voca~ional skills training, which will 
take place in five pilot skills centers.11 (The latter is described in a 
subsequent section). The description which follows (of the institutional 
component) thus reflects integration of the three types of training to be 
presented at the Tangier Institute. The general, phased development of the 
Institute is discussed first, to provide a global outlook of anticipated 
proeress. 

The curriculum for each type ot training provi6' .: at the Institute 
is then described r in considerable detaIl. The in-service (~cx~lage) 
training for monitors is c.:>mment d upor . dtially. Next is thl.. mid-level 
and professional training. In each insLoluce the anticipated curricula, staff 
needs and evaluation plans 'are djscussed. A final portion of this section 
summarizes the outputs expected tlom utilization of the Institute. 

After that, the next section (II.C.), outlines the training component 
concerned with development of innovative skills (essentially for women) to be 
provided through the five skills training centers. 

II. B.(l) ~n~ses uf Institute Development 

The first phase of the project provides for equipment purchase and 
installation in the existing Institute building in Tangier. The building 
will be outfitted to accommodate up to 176 live-in students, including cafe
teria and living quarters. Minor modifications of the building will provide 
sufficient space, simultaneously, for long-term students, for mid-level staff 
to attend month-long in-service training and for male and female monitors to 
attend month-long recyclage cours~s. 

11 USAID's anticipated suppor~ 0f similar complementary vocational training 
for boys through an OPG to CRS has alt'eady been noted. 
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During the same phase, curricula for the first (short-term) courses 
will be planned in detail and requil'ed teaching materials obtained. In 
view of Morocco's academic year calendar, the first courses taught will be 
mid-level, in-service training, for 4-6 weeks. These courses will continue 
throughout the life of the project. 

Concurrently, curricula experts will develov a preliminary outline 
for a two-year professional course in social work. The curriculum for this 
will be refined by Institute staff once they become fully available. To 
expedite this first phase (particularly the equipment purchase and develop
ment of the 'short-term courses) AID will employ short-term consultants, 
through the IQC mechanism. A local contractor will be hired, under MASA 
auspices, to install the equipment. 

At present there are 5 Moroccans from MASA being trained as social 
service professionals in France. This training will continue during this 
first phase. On return, these individuals will begin to work with contract 
Institute staff, to (eventually) teach and help manage components of the 
project. During this phase, 7 other Moroccans will also begin similar 
training, including, for two of them, special training in evaluation method
ology. 

Lastly, during this phase, technical assistance will be provided to 
newly-appointed MASA Social Action Division staff to develop a planned 
Evaluation Unit within that Division. A preliminary plan will be developed 
which will recommend methodology and schedules for monitoring and data 
collection. The plan will lay the ground work for the first overall 
evaluation scheduled for June, 1982 (See Evaluation Plan, p. 34). 

The second phase of the project ~7ill initiate long-term training at 
the Institute, using contract staff, initially, both to plan two year cur
ricula and to teach courses. As noted, at present there ar~ no opportunities 
for administrative staff to receive specialize,. training in social service. 
Nor does Morocco have a school of social work. The two year courses at the 
Institute thus will prepare students to be future social service administrators 
and managers, whether for the MASA or fo~ other }linistries. The Government 
of Morocco will select candidates for training (at this level) who possess 
the bacc&laureatl/. They will enter the Institute in the fall of the second 
year of che project (1981). 

During this phase long-term institutional contract staff will teach 
the short-term courses (whose curricula was planned earlier), and at the 
same time will work with MASA staff to plan the curricula and order materials 
for the two year pro(essional course. 

Baccalaureat: French system - terminal examination after secondary 
school, equivalent to the American first year university level. 
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This phase of the project also is tied directly to low-level 
recyclage and vocational skills training for the CET monitrices, especially 
through action-oriented "internships" of Institute students during the· 
second year of the training. At staggered periods, Institute students 
will teach 4-week recyclage courses. Planning such courses, including 
curricula and methodology, will form a part of the second year work for 
Institute students holding professional internships. 

At the end of each semester, Institute staff will work with the 
MASA Evaluation Unit to revise and improve overall course content and 
methodology. 

Periodic review will be an important feature of this second phase. 
Operation of the Institute and its training components will be refined 
and revised through this process. The HASA's Evaluation Unit will collect 
data, using a tracing system to follow students, and will determine 
recommended changes, in curricula or training design 7 while the project 
is still in early enough stages to be modified without drastically up
setting procedures. Such data collection and analysis will help form a 
nucleus for developmental research and documentation capability within 
the Ministry. The Institute will build on thi~ri subsequent years. 

A final feature of this second phase will be the return of the 
five Ministry staff from their two-year course in applied social work 
in France. They will be integrated into the Institute as staff 
replacements. Returning at that time -- midway through contractor team 
efforts -- these individual.s will have ample assistance in gradually 
taking over teaching and supervision responsibilities during the following 
year. 

II. B.(2) Institute Curricula 

T.he curricula offered at the Institute will be of three types: 
(a) in-service (recyclage) training for monitors 7 (b) short-term mid
level training for provincial and regional-level personnel, and (c) 
social service training at the professional level. The in-service 
training ~.~ as the backbone of this proj ect -- is described in the 
paragraphs that follow. The other two types are described subsequently. 

II. B.(2)(a) In-Service (Recyclage) Training for Monitors 

One of the major aspects of training to be proviued ~t the 
Institute is month-long, in-service training (recyclage) for male and 
female monitors working at MASA's local levels. This element involves 
Institute training directly in the new mandate of the Ministry to 
provide better social and economic opportunities for young men and 
women. For this portion ~f the project, Institute and ~tinistry person
nel will organize six sessions of 4-6 weeks, as well as plan the basic 
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course curricula, order~ng and utilizing teaching materials as necessary. 

Each year approximately 500 male and female monitors will receive 
such tralnlng. The vast majority will be women, reflecting the large 
proportion of MASA centers for women" The month-long sessions will 
provide appropriate and relavant information on: ' 

1) providing guidance for the eET (ouvroir) client; 

2) improved teaching 'techniques; 

3) Moroccan society and government. 

Though the program will emphasize information and techniques of 
training, one of its underlying purposes obviously is also to raise the 
education level of the monitors. Thus curricula also will include some 
basic literacy and mathematics. These subjects will be taught primarily 
by staff from the MASA. These "interns" will gain practic"l experience 
by teaching some of the other material to Ministry clients. By the same 
token~ the interns themsel',es will be made more sensitive to the needs, 
of their ultimate clients. 

Training needs 

The eET (ouv~oir) system rests on its use of monitors. The 
monitor/client ratio-a:r-about 1:35 is due to rapid growth in ouvroir 
enL'ollment. About one-half of the urban centers operate on split shifts. 
The Ministry has sought to obtain additional staff from the ranks of 
the eET clientele with no organized system of selection. The monitor 
staff averages 20 years of age, has minimal formal education and no 
background in the ministry 'goals, or client needs. Salaries are 
correspondingly low, ahout DR 250, well below the public civil service 
level. MASA's Social Action Division recognizes that the present staff 
needs training to make them far more aware of program goals and 
objectives of the Ministry mandate, as well as to heighten their 
awareness of the importance of their work. The ~~SA strategy for coping 
l'1ith this is three-fold: 

1) upgrading and informing staff through non-formal education 
and training courses (by means of this project); 

2) recruiting more qualif~ed staff over the long term; 

3) revising the budget to bring this level (eventually) more 
adequately in line with public service. 

The in-service (recyclage) training of monitors under this project 
. represents the first step of this strategy. 
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Curricula 

As noted, training curricula will include both a basic literacy 
course and a medley of social sciences courses aimed at the staff de
ficiencies. Over a four-week course, approximately 20 hours will be 
devoted to literacy and numeracy and about 60 hours on the followillg 
subjects: 

1. practical aids to job counselling (in the Horoccan context) 
and methods of assisting ~~SA clients to adapt more 
productively to modern social/economic sectors; 

2. methodology in teaching and simple planning; 

3. the ~~SA, its role and structure; 

4. Moroccan government; 

5. Moroccan women in society. 

The object of the last subject will not be to urge rejection of 
the traditional role of the woman as wife and mother, but rather to 
supplement that role by broadening the scope of a woman's understandioci 
of usefulness to the community, the region, and the nation. It is 
important that this course not challenge the existing cultural milieu. 
It should, instead, examine successful female models from Moroccan 
history, contemporary Moroccan society and other Islamic societies. 

The curricula (to be developed by Institute staff with 
participation of contract team members) will be focussed, then on three 
general facets: improving the monitors' teaching skills, providing them 
with better non-formal education courses in literacy/numeracy ar.~, 
finally, helping them to unders:and and relate more adequately to the 
social and economic conditions of MASA clients. 

Staff 

Staff needs for this component require a total of threo 
supervisors/planners and 150 "intern" instructors. The supervision will 
consist of two institutional contract team members and at least one GOM 
count~rpart. They will hold overall planning and overseeing responsi
bilities for this component. Some 150 Institute interns will make up 
the bulk of instructors for the recyclage during the life of project. 
The institutional contract team will develop initial ~urricula, plan 
and s~hedule courses and will prepare Institute students to teach the 
In-service training courses. Later, when enough Moroccan participants 
have returned to take up responsibilities at the Institute, one of these 
will be directly responsible for assisting the contract team members 
with this task. Administration, arrangements for monitor selection, 
travel and other details will be the responsibility of the GOM counter
part. Short-term technical assistance will also be provided (under this 
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projer.t) for initial curricula de~ign, for curricula revision and for 
evaluation planning. 

Evaluation 

The MASA Evaluation unit will be responsible for 
developing a mon1toring and evaluation plan for this component. Working 
directly with the recyclage staff, the unit will develop a system for' 
"feedback" from each COu&:'f;e, in addition to annual monitoring plans. 
Short-term .technical assistance will be necessary for development of 
evaluation planning and/or implementation. Initial data gathered by the 
unit should help the staff to adapt curricula to student needs. Annual 
monitoring, designed by the unit, will be undertaken with Institute 
staff, to determine: 

- effectiveness of intern instructors; 

- if curricula is appropriate; 

- if participants have other requests. 

Since this is an experimental system, a detailed evaluation plan 
is necessary. This will include periodic data collection and should 
provide for revision of curricula, schedules or staff responsibilities. 

II. B.(2) (b) and (c) Training for Mid-level and Professional 
Social Service Personnel 

Training for mid-level and professional social service personnel 
constitutes another core of this project. The curricula to be offered 
at these levels, and the corresponding staff requirements are discussed 
in the following paragraphs. . 

Curricula for mid-level training: 

Short-term (4 to 6 weeks) courses will be developed and taught 
which will focus on practical, problem-solving approaches to administrative 
and management procedures, as well as general sociology and study of the 
MASA mandate. Taking into account the practical needs and levels of 
MASA's clients, a small portion of social service theory will balance out 
the course offerings. For the first year, these short courses will 
represent a mix of instruction on (a) sound administrative practices, 
including'budgetary planning and'management, (b) methods fo~ analyzing 
local resources and needs (from socio-economic viewpoints), and a review 
of MASA (and similar) programs and potentials. Later courses will 
include an in-depth study of at least one aspect of social services. 

The actual subjects taught will be somewhat similar to those 
listed for long-term modules. However, there will be additional practical 
courses on such act~vities as cooperative formation and management. 
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Two year professional cur4icula 

Training at the professional level will reflect the need for 
solid academic preparation, plus provision of practical experience for 
students. The two year course will include a "uniform" first year, 
providing obligatory courses for all students. The second year will be 
divided into modules offering options for concentration, plus one 
obligatory "internship", teaching an in-service course to monitors. 

Curricula for the first year course will embrace several areas 
of applied social work, including social psychology, modernization and 
development (labor market, labor law, women in changing society), urban 
and rural development, child development, public program administration 
mld management. Case work in Moroccan history, social structure and 
social problems will take up a part of the students' first year efforts. 

Curricula for the second year will include optional modules in 
the following: 

1) Community Development 
2) Social ProblemS/Case Work 
3) 'Child Development/Social Psychology 
4) Management, Job Counselling, Placement 
5) Program Planning and Monitoring 
6) An optional in-service training and/or field work assignment 

wher.e a student will be assigned to some program, project or 
activity that focuses on one area of concentration. 

As also noted, each student will be required to undertake an 
internship consisting of teaching an in-service course to MASA monitors. 

Staff requirements at the Institute 

Overall, a fulltime professional staff of five consultants will 
be needed. Their specific responsibilities are described in Annex XII. 
During the first years of operation, this contract team, which will 
embrace a number of educational, technical and administrative skills, will 
serve as both planning and teaching staff. Staff diversification will be 
required for the Institute, i.e. one faculty member will provide adminis
tration supervision, another will supervise the recyclage program, and a 
third will devote time to management and coordination of the vocational 
training program. (See Annex XII, Description of Technicians, for 
detailed description of professional requirements.) . 

AID will also finance short-term technical assistance to help de
sign and plan curricula, as well as to help organize and plan the Evalu
ation Unit and to teach sel1acted courses as necessary. 
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5 Moroccans recruited prior to the project are now studying in 
France. These 5 will make up the core of Moroccan replacements who will 
gradually Integrate into the staff, taking over planning, teaching and 
finally administration of the Institute. One of th~se will become the 
coordinator of the lower-level recyclage courses and internships. An
other will assume responsibility for co-ordination of the vocational 
training program as it relates to Institute function, (See Annex XII for 
:infohnation on relationship with specific contract personnel.) 

Evaluation 

As noted earlier, at the conclusion of each semester, Institute 
staff, in collaboration with the MASA,will review and improve overall 
course content and methodology. The need for sound data collection and 
analysis in this process has already been stressed. 

II. B.(2) (d) Summary of Institute Development: 

In sum~ the following actions will be accomplished in the first 
~h~§~ of the Institute component: 

-- order and install equipment for social service institute in 
Tangier, capable of housing up to 176 students; 

-- modify the building itself so as to be able to house up to 176 
students; 
develop a curricula for (4 week) mid-level in-service training 
courses; 
based on discussion with· Moroccan counterparts, recommend cur
ricula materials needed and order such materials; 
develop an outline for a two-year professional social service 
course; 
establish, within MASA, an Evaluation Unit; 
prepare a monitoring and evaluation plan (by this unit) both 
for the project and its separate components, including an 
outline of methodology and timing; 
on-going participant training continues in France for 5 
Moroccan staff; new training in the U.S. (or other country) 
initiated for 7 Moroccan staff in applied social work and 
administration; 
contract team for the Institute selected, contract negotiated, 
5 members of team arrive. and present first (4 week) mid-level 
courses at Institute • . 

Within the second phase, the following will have been achieved: 

-- development of a curricula for two year professional study (by 
the contract team and appropriate Moroccan staff), requisite 
materials delivered and scheduled planned; 
candidates selected, by the Government of Morocco, as 50 long-term 
Institute students each year; 
5 Moroccan participants retuned; working with contract 
staff at Institute; 
development of the in-service (recyclage) course for monitors, 
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including plan developed for using second y~ar "internships" 
(by contract staff and Moroccan counterparts); 

long-term curricula reviewed and revised as needed, b~ 
Evaluation Unit and Institute staff; 

-- mid-level staff of MASA (260 men and women) trained in 
modern methods of planning and program management, emphasizing 
vocational training, job counseling, cooperative management; 

1,000 MASA monitors trained iu improved non-formal education 
techniques responsive for MASA client needs; 

150 present and future professional staff of MASA trained 
in modern development and management of social service 
programs. 

II. C. CET (OUVROIR) HONITOR· TRAINING Cm1PONENT 

This major component of the project extends over a three-year 
period and will provide innovative training to lower level MASA personnel 
through several programs. These include: 

1. participant training for 5 mid-level MASA staff, to study 
job counselling programs; 

2. vocational training at 5 pilot centers for female (and 
possibly some male) monitors to learn to teach new, non
traditional skills. 

Participant Training 

Heretofore no MASA staff have been trained either to direct MASA 
clients to job opportunities or to convince private sector interests 
to hire CET or CFP graduates. Participant training under this project 
will include sending 5 mid-level MASA personnel to the U.S. (or other 
country) for up to one (1) year tra~n~ng in job counselling. On their 
return they will serve, as appropriate: . 

a) to give direction to proviucial level directors; 

b) to be assigned to specific provinces as requested; 

c) to develop and coord!nate Ministry plans for job counselling. 

While few specifically-tailored courses of. this type currently 
exist, there are a number of U.S. institutions with strong departments 
in Vocational Education which can design a program providing a combination 
of university coursework, coupled with visits to private sector and 
public secondary level vocational schools. This combination will afford 
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·the participants opportunities to learn professional techniques in job 
develo,ment, effective follow-up, resource managemen=, etc. While these 
participants are abroad, short-term technical assistance will be provided 
to the Institute staff for courses in job counselling and to help 
determine numbers and needs of regional or provincial job counselling 
advisors. 

Vocational Skills Training in 5 Pilot Centers 

This, the provision of. training of trainers in innovative skills, 
is one of the most progressive elements in this project. Its impl~mentation 
must be well articulated with felt needs. Needs felt concerning vocational 
training for young men attending MASA CFPs are linked to this project, as 
has been explained, but will be met through provision of the Operational 
Program Grant to CRS ~vhich has been discussed previously. The felt needs 
outline d below are those relating to girls attending the CETs (ouvroirs.) 
Project details for meeting those needs, through provision of skills 
training in innovative areas, are described below and in more detail in 
Annex XIII. 

Five teaching units for specific skills will be planned. The 
skills indicated will be selected in final form, curriculum designed and 
equipment ordered and installed in the first nine months of this stage of 
the project. 

Qualified candidates for the position of master skills instructors 
can be found in both the public and private sectors presently. They will be 
contacted and chosen by the Ministry and approved by the contract team. 

Concurrently, curricula and teaching methodologies will be 
reviewed and approved by the contract team and the newly chosen instructors. 

The first (female) monitors chosen by the Ministry to receive 
three to six month skills training will begin such training in the fall 
semester (1981). During the training p~riod, ten of these women will be 
identified as candidates to become apprentices or assistants, to replace 
(ultimately) the local instructors as master instructors. These ten ~vill 
remain at the pilot centers for further training. They should be selected 
on the basis of tested aptitudes and motivation, in addition to understanding 
project goalsl/ • 

Eight innovative skills training areas have been identified, 
specifically agricultural processing, poultry raising, marketing, typing! 
basic office skills, sewing/pattern making, cosmetology, carpentry and 
nursing assistance. (A detailed description of the potential for each of 
these is set forth in Annex XIII.) Five of these will be selected (by the 
MASA with the assistance of the contract team) as areas in which skills 
training will be offered. Sites for five pilot CETs wherein the respective 
skill will be presented will be determined at the same time. Site selection 
will be coordinated with similar efforts (under the anticipated OPG) affecting 

II 
the 

USAID understands that a similar arrangement is contemplated in 
connection with the CRS OPG for skills training in the CFPs. While Peace 
Corps volunteers are teaching young men at the CFPs, they will also 
identify - from the ranks of their pupils - potential candidates for 
advanced training as master instructors in the CFPs. 
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boys' CFP's!/. Based on the ~conomic activity within certain provinces, 
their rural and urbaL composition, transportation and available Ministry 
buildings, the following appear to be possible areas: Agadir, El-Kelaa, 
Safi, Tetoua-.l, Meknes, Taounat, Beni-Mellal, Casablanca, El-Jadida 
and Rabat. Descriptions of these provinces are found in Annex VIII. 

b) Curricula 

Reflecting the need for practical technicians who also have had 
some couisework in pedagogy, curricula for this three-to-six month 
training will be developed focussing on both aspects. Based upon 
similar successful models, a standard curricula module for vocation~l 
instructor training should include 80 hours of practical laboratory 
work plus 20 hours of lecture, demonstration and education methodologies. 
The institutional contract team, relying on short-term assistance and 
following similar programs designed by the Ministry of Labor and 
others, will develop both the curricula and the final practical/ 
theoretical course schedules. Local staff (of the contract team) will 
be responsible for reviewing the Lelevance of training to local labor 
market needs. 

In designing the curricula, the contract team will look to 
criteria-referenced, competency-based curricula, reflecting the state 
of the art in industrial/technical education. The advantages of such 
an approach, i.e. systematic development of practical paradigms and 
objective evaluations, is that it provides p feedback mechanism for 
instructors and students as well as assuring ~he production of graduates 
with polished practical 'skills. ' 

c) Staff 

As stated, one contract team member will be responsible for 
coordination of this component of the program. This individual will 
supervise five local team members chosen by the Ministry and approved 
by the contract staff!/. The GOM has assured USAID that competent 
vocational instructors can be found either from the ranks of 
appropriate ministries or from the private sector. In addition, at the 
end of the first year's training, 10 trainees, from among the initial 
classes, will be selected for further training with the local 
instructors, with a view toward eventually replacing such master 
instructors in each skill. 

1/ The 5 pilQt centers might be located in provinces where the boy's 
CFP program also may be financed in order to (1) allow the centers 
to learn from the personnel and experiences of the boys programs, 
and (2) to ensure acceptability of a girls' tLaining program. 
Because tha Moroccan culture gives overwhelming preference to the 
male labor fO,rce, an existing boys' program might deflect possible 
criticism r,egarding the technical training of women. 

2/ This individual will also coordinate with CRS and the Peace Corps, 
regarding training of boys in the CFPs, under the proposed OPG. 
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Short-term technical assistance (about 7-8 months) will be 
required for the course/equipment selection and curricula development. 
S Moroccans will receive up to one year on-the-job training in job 
counselling and private sector job placement, tailored to b~nefit. 
the eventual trainee/graduate of these centers. 

d) Evaluat!on 

The MASA Evaluati9n Unit will provide guidance (for mo~itoring) 
after each six month course, based upon the plans designed in the 
first stage of project. Furthermore, at the end of each year, the 
evaluation unit will perform an on-going evaluation of the effectiveness 
of the courses in preparing monitors to teach the skill. 

Over the longer term, to ensure that the clients of this 
aspect of the MASA's training programs are adequately trained and 
securing employment in jobs for which they have ~ee·.l trained, a tracer 
system will be established specifically for this component. This 
tracer system also can contribute significantly to future research 
projects aimed at impr.oving vocational guidance, career evaluation 
and curricula development. 

By the end of the project, the following will be accomplished 
regarding innovative training for CET (ouvroir) monitors 

Vocational training 

-- Approximately 500 CET monitcrs* will be proficient in new 
skills, which they should have begun to teach in their Ot~ 
centers; 

S local staff will have been selected as part of the contract 
team, will teach and will have trained 10 other monitors to 
take over roles as master instructors; 

equipment for the 5 innovative skills-training centers will 
have been installed; 

curricula will have been developed, and revised after each 
of the six month cycles; 

'" 
up to 10 monitors will be trained as master instructors to 
continue once local c0ntract team members leave the pilot 
centers; 

-- ministry staff counterparts will have worked with Institute 

* As noted several times, the innovative skills training for CET 
monitors under this project will be coordinated closely with skills 
training for CFP monitors to be provided through the comple~entary 
hel~ed for OPG. 



staff and local in3tructors, and will have ·taken over 
responsibility for continued operation of the program; 

at least two reviews of this project component w~ll have 
occured, under the supervision of the Evaluation Unit. 
Relevant data will have been collected at the beginning 
and following training; a tracer system will have been 
established for ouvroir graduates. 

II. D •. SUMMARY OF PROJECT OUTPtITS 

1. 1,000 MASA CET and CFP monitors trained in improved non
formal education techniques designed to make them more responsive to 
their clients; 

2. 500 HASA CET monitors trained to teach one new, non_ 
traditional vocational skill to MASA clients; 

3. Mid-level MASA staff (260 men and women) truined in better 
methods of planning and management of programs, with emphasis on 
vocational training, job counselling and cooperative formation. 
Additional mid-level ~~SA staff (5 people) trained in job counselling 
and placement techniques; 

4. Professional staff of Ministry of Social Affairs, and 
eventually other ministries (150 people), trained in modern techniques 
of program management, social administration, management and planning 
of social services programs. 

5. Social Service Institute receiving 100 long-term students 
and up to 50 short-term students, with equipment and installation for 
classrooms, library, administration, cafeteria and lodging, functionin3 
in Tangier; 

6. Five innovative skills training centers located in various 
provinces and equipped with facilities for demonstration and teaching, 
teach five of the following skills: 

1. agricultural processing 

2. animal husbandry 

3. typing . 
4. office skills 

5. sewing and pattern making 

6. cosmetology 

1. carpentry 

8. nurse's aide 
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7. Appropriate Moroccan staff trained and operational program 
developed and functioning in the Institute for Social Service, Tangier; 

8. Evaluation Unit within MASA's Division of Social Action 
monitoring on-going programs, with methodology and implementation pians 
for evaluating programs developed and in operation. 

II. E. SUMMARY OF AID INPUTS 

The inputs described below constitute AID's contributions to 
the project •. (Annex XII, Description of Technicians, provides detailed 
descriptions of the requisite contract personnel). AID's inputs consist 
oi: 

1. Technical services of five experts: (a) one administrator! 
educator as team leader; (b) one vocational education or non-formal 
education expert as deputy; (c) three professors; and (d) six short-
term consultants. 

2. Long-term participant training for five Moroccans for up 
to 2 years study each. Thr'ee of these will return to teach at the 
Institute. Two others will form the administrative staff of the vocational 
or non-formal education programs on return. 

3. Short-term participant training for up to 7 Moroccans for 
6 months to one year, fiv~ of whom will return to direct and organize 
job counselling for girls and boys in the various training programs. 
Two will return to assume responsibilities in evaluation, monitoring and 
program planning. 

4. In-country in-service trainin& for 1,000 MASA monitors. 

5. In-country training for up to 500 CET monitors to become 
instructors in one of five new vocational skills. 

6. In-country short-term training for 260 mid-level MASA 
. personnel. 

7. In-country training for 150 personnel (from MASA and 
similar Ministries) to become social service professionals. 

8. Equipment and inatallation for Social Service Institute 
and for rive vocational skill centers. A condition precedent for 
ordering the equipmedt for the Institute and for each skill centers 
respectively, will be that plans for installing such equipment will, 
in each case, have been prepared, reviewed and approved, by the MASA. 
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III. PROJECT ANALYSIS 

The sections that follow review the project from social soundness, 
economic, technical and administrative viewpoints. Basically; the' 
conclusion of each such analysis is that the project appears feasible . 
from that specific standpoint. The social soundness analysis finds that 
(a) cultural constraints should not inhibit the project's success, and 
(b) that there is a sound likelihood of favorably affecting the target 
audience, based in part on past experience of the "model" for this 
project. The economic analysis, while brief, reinforces previous analyses 
illustrating the economic feasibility of the project's purpose. The 
administrative analysis finds that reliance can be placed on MASA 
apparatus, reinforced by special arrangements with the institutional 
contractor. The technical analysis concludes that the project is 
"internally" sound, should look to the long-range commitment of a U.S. firm or 
academic institution for implementation, and that the building for the 
Institute can (with minor modifications) serve adequately as the main 
site for the training contemplated. 

The analyses are detaile~ below. 

III. A. SOCIAL SOUNDNESS ANALYSIS 

The PID for this project and the numerous reports upon which 
it draws constitute a sizeable body of analysis focussing upon the social 
soundness of this project and its anticipated impact. There is no 
intention to repeat that material here, although at least one of those 
reports is attached, as Annex IX. It should suffice to say that the 
conclusion drawn from such documentation is that this project definitely 
is targeted on }[orocco's poor majority, most directly on the poor young 
Moroccan men and women who are the present and future clients of MASA's 
educational and training centers. The project's ultimate goal is to 
help these groups achieve greater economic and social independence, 
through provision of increased and diversified chances for significant 
income generation. This will be accomplished by providing improved 
training for the ~~SA personnel who deals most immediately with those 
groups, in addition to encouraging innovative skills t~aining among them. 

The reports referred to have examined the entire question of 
whether the project as conceived is likely, from socio-anthropological 
standpoints, to achieve the desired end. They conclude that it is. Not 
only are there no cultural constraints toward proceeding with the project; 
there even are many cultural "plusses" for its success. Among the most 
prominent of these is the well-established inclination of Moroccan 
women (and young men) to attend centers offering the instruction which 
this project seeks to improve. In addition, as the reports and the 
subsequent PIO have stressed, one of the MASA's strengths is the local 
involvement of its clientele in helping provide iritiative for development 
of programs. In effect, the beneficiary question is one that requires 
little, if any, further analysis, since, as Annex IX states, concerning 
MASA programs: 
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"local initiative ••• combined with '':he assistance of 
for~ign voluntary organizations ••• has resulted in 
the 'creation of approximately 900 local vocational 
training, health-related and welfare centers dispersed 
throughout the country. The number of direct 1/ 
beneficiaries the MASA reaches is approximately 600,00~, 
each of whom is contributing support to a family which 
averages five-six members. The role of MASA through 
its 'various stages of developmeu:: has been and continues 
to be to provide to the rural and urban poor those 
services which are not available to them through other 
ministries." 

Perhaps the best illustration of the potential impact of this 
proj ect, from a social soundness standpoint, is l.'eflected in the recent 
"impact study" on the effect of the nutrition education project. Since, 
as has been explained a number of times, the operation of the training 
institute and the design of this project are modeled to a considerable 
extent on the MASA nutrition training school, it is quite appropriate 
to take into account the conclusions of that study in considering the 
social soundness of the current project. That study concluded that 
the nutrition school was extremely effective in providing trained 
monitors for MASA's nutrition centers, and that these in turn had a 
si.gnificant impact on improving the nutritional knowledge and practices 
of their clients. The "impact study" praised the effect of that 
proj~ct notably. Since in essence this current project deals with much 
the same sort of beneficiary audience, and since it is intended to 
operat,~ in very similar ways (for the most part) in training monitors 
and s\Jpervisory personnel, the parallel can be advanced that, at least 
from a social soundness standpoint, the project should have a reasonable 
cl,ance of success. 

As for actual immediate beneficiaries, the detailed description 
notes that some 1,900 i"dividuals will receive training directly through 
the project. However, during the life of this project, the overall 
impact of course will be much more wide-spread. The monitors (who 
receive in-service training) will number approximately 1,000. Assuming 
each of them passes on some aspect (of his/her improved knowledge) to 
at least one class or one group of students, of some aspect of work or 
life skills, there will be some 40,000 poor young Moroccans receiving 
at least some benefit as a result of this project in the immediate 
future~ As that improved knowledge spreads gradually throughout the 
MASA CET and CFP sy,stems, all attendees -- approximately £0,000 
currently -- should benefit indirectly. While this may be very dif
ficult to measure in economic terms, it does illustrate the potential 
breadth of social improvement inherent in this project. 

1./ This figure of course includes numerous groups of MASA clients 
who are not targets of this project, such as the physically and 
mentally handicapped, the aged and infirm. 
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III. B. ECONOMIC ANALYSIS 

This section of the PP will be far briefer than normal. The 
reason is simply that in the case of this project, USAID Morocco, 
while in the process of preparing the final version of the PID at the 
request and with the cooperation of AID Washington, performed.as 
exhaustive an analysis as possible regarding the economic feasibility 
of this project. That study was undertaken to determine whether there 
was sufficient economic likelihood that the type of training to be 
provided through this project'will result in opportunities for increased 
income generation for MASA clients. The conclusion of that analysis was 
positive. The data and r~tionales leading to thi~ conclusion were 1/ 
explored as profoundly as possible in the approved version of the PI~. 
They will not be repeated here. USAID recognizes that there is, as AID 
Washington has sug·:ested (see Annex V), a need for further surveys to 
help determine more definitively demands for specific skills resulting 
from that train{ng. However, a considerable amount of such additional 
information is being generated by studies now underway in other USAID
funded projects!/. This will be shared with MASA. The MASA Evaluation 
Unit will analyze this and similar data obtained as the project prr:~esses 
and will make appropriate recommendations based thereon. 

The sole remaining question for economic analysis at this time 
relates to the issue of cost effectiveness. The cost of providing training 
for the different levels of MASA personnel to be trained under this project 
may, at first glance, seem relatively high. The project life is 4 years; 
a total of approximately 5.9 million dollars (total project cost) will 
be spent during that time. Some 1,900 individuals will receive training. 
In gross terms, the per pupil cost is approximately ~3,OOO. The bulk 
of this is accounted for by the high cost of training at both professional 
and monitor levels and by the cost involved in assuring development of 
institutional capability to provide such training. However, when 
weighing the true cost effectiveness of the project, one of the items 
which should be remembered is that the Institute is planned for at least a 
20 year life. If that is taken into account, it can be estinated that 
several thousand more Moroccan social service personnel will receive training 
in part supported through the initial efforts of this project. Consequently, 
it can be stated that the high project costs, in part, represent start-up 
costs. The cost-effectiveness ratio is much more favorable (in terms of 
per-pupil costs) when one takes into consideration the total number of 
personnel who eventually will reCeive training in large part stimulated by 
this project. Still more impressive is the fact that the personnel being 
trained are, in one way or another, trainers themselves. They are expected 
to pass their improved knowledge and ability to the MASA clients. The 
economic benefit, in effect, -iill be felt by the more than 80,000 clients of 
the MASA CET and CFP training system. From that ~tandpoint, the cost
effectiveness dimension is indeed favorable. 

1/ 

2/ 

Much of the information upon which the analysis in the PID ~as based 
is contained in the report of the consultants attached as Anne}; IX, 
althougll the PID itself is more comprehensive in this regard. 

A nation-wide survey on potential employment of women is being 
undertaken through project 0147, Industrial/Commercial Job Training. 
A lower-level, but similar study is to be conducted under 0139, Non
Formal Education for Wcmen. 

http:performed.as
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Oneother economic query should be reviewed: Does the project, 
8S planned, represent the most economically viable way in which to 
provide the training contemplated? USAID has examined several . 
alternatives. The most feasible was the possibility of creating a 
series of "mini-centers" throughout the country to provide in-service 
training for MASA monitors, coupled with the possibility of sending 
sizeable numbers of MASA staff abroad for professiona! training. (Some 
of these alternatives were examined in the PID.) However, development 
of a national system for monitor training is likely to involve over 
9,000 in9ividuals. It would entail relatively large scale building 
(or rental) costs, equipment costs, and possibly training of trainers 
on sizeable scales. Training the requisite number of people abroad 
would involve at least 50 participants. Overall, this alternative was 
estimated to involve an expenditure of at least ~lO million. It would, 
of course, relieve the need for the institutional development component 
of this project. Overall, however, it is believed that the additional 
expense would not justify consideration of that alternative. Further
more, USAID believes that the institutional development component of 
this project will be beneficial overaU:... In sum, USAID is not prepared 
to support such an undertaking, even though it is the most feasible 
alternative to the current project. In USAID's judgement, the project 
outlined in this PP is the most cost-effective way of obtaining the 
desired results. 

III. C. ADMINISTRATIVE ANALYSIS 

It is recogniz~d that a portion of this project is expected to 
improve the administrative capability of the MASA. Being able to call 
upon a cadre more adequately trained -- in both professional and semi
professional senses -- in analysis and administration of social services, 
should improve both the quality and diversification of the services MASA 
provides. However, judgement needs to be made at this time as to whether 
MASA currently is capable of administering this project and if so, 
whether any additional support is required for it in that regard. 

The response to the former query would seem to be a qualified 
yes. As described earlier, l1ASA already administers a wide variety of 
programs. One of the most effective clearly is the distribution of 
Title II foodstuffs. MASA, with the cooperation of Catholic Relief 
Services, has developed a highly efficient nutritional outreach. MASA 
has the potential for efficient administration of outlyin$ systems. 

However, in terms of overall social service administration, 
MASA itself recognizes it needs many, many more well trained qualified, 
administrators. (This obviously is one of the rationales for this 
project). MASA's executive personnel display a variety of backgrounds, 
but for the most part do not possess much in the way of previous 
general administrative experience. However, the same personnel appear 
committed (to the'MASA program) and to some extent at least are making 
efforts to develop greater administrative capability. Recently, for 



- 25 -

example, with the cooperation of AID, one of the key MASA executives 
attended a seminar in the U.S. dealing with certain aspects of social 
bervice administration. The same individual later arranged to send 
five MASA employees for long-term training at the Social Service" 
Institute in Paris, France, where they will receive basic grounding 
in administration of social service programo. " 

One of the more important factors assuring internal attention 
to MASA's administration of this project ic the personal interest of 
the MASA Minister in the .project. Th:;: Minister is a dynamic indj.vidual, 
who has wide-ranging experience in directing organizations involved in 
social service. (He served as Minister of Youth and Sports prior to 
his present position). He has repeatedly emphasized his personal 
conviction that this project is vital to the future of his Ministry. 
This'man is a particularly "active'Hinister. He makes it a point to 
be personally involved in supervision of programs with which his 
Ministry is charged. His often-declared interest in this project 
augurs well for helping assure effective internal administration by 
MASA. 

The MASA is planning to "house" immediate supervlslon of this 
project in its Division of Social Action. This is a relatively new 
division. The director of that division will be the individual primarily 
responsible for backstopping the project overall. (He is the same man 
who recently visited the U.S.). He is a relatively seasoned executive 
within the MASA ranks and a special confidant of the Minister. He is 
well-known to AID and CRS personnel; his general supervisory capability 
has proven adequate for normal project "requirements" of the two 
organizations. Finally; as has been noted, the Entraide Nationale. 
organization which now is part of the ~~SA, repeatedly has shown itself 
capable of managing large-scale programs, including the nutrition edu
cation school in Marrakech, which forms something of a model for the 
planned Tangier Institute operation. 

Overall, then, there is sound reason to anticipate that the 
MASA should be able to develop the administrative backstopping neces
sary for this project. However, it must be recognized that the ~~SA is 
a quite new Ministry as such. There is a distinct gap in its adminis
tration, as a Ministry, of new and/or innovative programs. In part this 
is what thi~ project is intended to address. What the immediate ad
ministrativ(! situation seems to urge, therefore, is reliance on ~.inis
terial potential for administration, but with added support in the 
form of r-ersonnel able to assess and help plan responses to the Ministry's 
administrative neeas related to this project. Corisequently, a key 
member of the contract team -- in fact, the chief of patey -- will be 
looked to to help cover this responsibility. That individual thus must 
possess a serong background of experience in educational (and practical, 
public) administration. It will be his responsibility -- in r~rt and 
seconded by other team members -- to help support and develop the 
necessary (but currently weak) MASA capabilities for administering this 
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project internally. This is not seen.as an overwhelming task, given 
the potentials noted above, but must be underscored from the outset. 

It of course is expected that the administrative capability 
of the MASA will improve as the project progresses, especially as 
some of the newly-trai.ned professionals enter MASA executive positions. 

USAID believes that utilization of host country contracting 
capacity also will be a positive factor for this Ministry. Consequently 
that mode will be utilized for selection and negotiation of a contract 
for the long-term institutional components of this project. Based on 
its knowledge and experience with MASA, USAID believes that MASA 7s 
current administrative competence-although needing improvement overall -
is adequate to negotiate and administer a host country contract, in 
accord with AID guidelines. (It will not be used for such items as the 
modification of plans and specifications, as well as equipment purchase, 
which are to take place prior to opening the Institute and hence require 
almost immediate action.) USAID/Norocco has experience with host country 
contracting and is prepared to assist the process. 

Planned administration of the Tangier institute itself, from 
the Moroccan standpoint, :lppears satisfactory. The MASA will supply 
a director of the center. This individual will work directly with 
the Chief of Party of the institutional development team. Logistic 
support staff (such as cooks, etc) will also be supplied by the GOM. 
As repeatedly mentioned, the MASA has consid~rable experience in 
running a wide vari~ty of centers. Little difficulty should be 
experienced in obtaining the "right" individuals for these jobs. 
Naturally, one of the criteria for selection of the U.S. institutional 
team will be the administrative experience of the te~m leader, as 
noted above. This will help assure the adequate administration of 
the institute itself during early, critical years. 

A U.S. institution will be looked to for provision of the 
required long-term and short-term technical services. (These are 
described at length in Annex XII.) The institution eventually selected 
(by the MASA) to provide such services may be a university, a professional 
contractor specializing in social services, or an organization such as a 
PVO, or possibly a combination of such institutions. In at.y e ... ent, from 
the standpoint of administration, a critical element will be the evident 
dedication of such institution(s) to the concept of this proje.ct. Both 
USAID and the MASA are convinced that an institutional conunitm~.nt is 
vital for adequate development of thfs project. Institutional commitme.nt 
will be one of the criteria fC:r the GOM selection of th~ .. (eventual) 
contractor. 

From AID standpoints, achldnistration of this project is not 
exp~!cted to place an unreasonable bu:rden on U3AID Morocco. The 
project will be admh1istered by USAID' s Human Resources Division, 
Which already adillinisters somewhat similar programs (most of which 
have been described in Appendix A.) It is not anticipated that 



any additional direct hire U.S. personnel will be needed, although one 
more national employee may be added to that diviJicn once this project 
moves further down the implementation trail. It also should be noted 
that while few if any additional personnel will be required, it is. 
anticipated that numerous site visits to the institute in Tangier will. 
be required, since that institute itself will be the focus of nearly 
all major activity under the project, at least in early phases. 

III. D. TECHNICAL FEASIBILITY 

The princi~al instrument upon which the project relies to 
improve the MASA's potential for developing diversified income 
generating capacity among its audience obviously is training for MASA 
personnel at different levels. The linkage between provision of this 
training and the improved MASA services is, of course, a technical 
one. (It was explored considerably in the PID). Given the expressed 
intention of the MASA to foster improved work and life skills for its 
clients -- through quantum increase of professional knowledge among its 
own workers at three critical levels -- the conclusion can be advanced 
that this project offers a thoroughly practical way to foster that 
improvement. The MASA has given its assurance that personnel who 
undergo such training -- at local (monitor), regional and national 
levels -- will receive additional remuneration on returning to their 
jobs. In other word~, there will be added direct stimulus for such 
key personnal to undertake this training. This expectation strengthens 
the "internal" technical feasibility of the project considerably. 

Another question regarding technical feasibility of the project 
is whether a U.S. institution -- or indeed any We~tern institution --
is or can become sufficiently versed in and committed to the type of 
social affairs training which is the core of this project. It would be 
erroneous, for example, to assume that the training encouraged under 
this project relates to welfare activity. Yet many U.S. institutions 
conceive of "social service" as concentrating on those aspects. As has 
been emphasized repeatedly, that is not the case regarding the training 
contemplated in this project. At the same time, as has also been stressed, 
the training is not to be limited to developing high-level sociological 
analytic capacity although aspects of that will be offered in certain 
dimensions of the project, as has been noted. Technical feasibility 
requires that the contracting institution appreciates the need for the 
various combinations, that is, for developing both professional and 
extremely practical, "hands-on" socia-economic capabilities for dealing 
with MASA clients, to assure the success of this project.· Fortu-
nately, there hav£ been successful instances of U.S. organizations involved 
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in development of several social service training institutions, in, 
for example, Egypt and Jordan. Past experience illustrates the wisdom 
of seeking the involvement of appropriate organizations in ~he proces~ 
early on. A1..o fortunately, there are a number of U.S. ifLs'dtutions.!/ 
which have concentrated on developing a capability as training 
institutions for varied aspects of vocational and/or non-formal 
educat.ion, both of which touch on the type of development fo-reseen in 
the different sorts of training to be provided through this project. 
The proven existence of such capability adds further credence to 
technical feasibility for project success through the means proposed. 

Since m .ch of the activity of this project will center around 
the tangier Institute itself, one of the technical questions considered 
at the outset of project planning was whether that building could serve 
adequately as the type of training facility envisaged under this project. 
It was clear that at the time the building was taken over by the MASA, 
it would not serve automatically as such facility. There are a certain 
amoun~ of minor modifications which are required to utilize the 
building fc. ~~e training center as planneG. To help assess this need, 
USAID enlisted the help of its regional engineer, to determine the 
amount of modification required as well as the amount and type of 
equipment needed, and the feasibility of providing these inputs. The 
regional engineer determined that minimal modifications to the building 
would be necessary. He recommended that plans and specifications of 
the building be modified (by the original architect if at all possible) 
to reflect the changes recommended. The engineering and design 
analysis is attached as Annex VII, and includes satisfaction of Section 
611: (A). 

One of the early steps in project implementation -- once the 
project agreement is signed -- will be to secure the services of the 
original architect to prepare the plans and specifications for such 
minor modifications. . :. , USAID 'will finance the purchase of such 
plans and specifications through a small purchase order. The amount 
of time required to prepare these is estimated at approximately three 
weeks. Technically, there appears to be no reason why such 
modifications cannot proceed fairly quickly once this is done. Since 
the equipment called for is non-specialized, and relates principally 
to preparing the Institute to serve as a live-in training institution, 
no major technical difficulty is foreseen in this regard. An il-
1ustr~tive list of such equip~ent is attached as Annex X. 

As noted ~bove and as detailed further in the financial plan, 
USAID will finance a certain amount of local costs in this project. 
Local costs will inclule (a) procurement of certain commodities -- such 
as beds, tables, desks, etc -- readily, and much less expensively, 
available locally, and (b) scholarships or support for }~SA staff, 
mid-level personnel and monitors attending or taking part in the 
various types of training programs. Payment of these costs is necessary 
to assure timely and successful implementation of the project. USAID 

1/ Among these are Ohio State University, Michigar. State, and the 
University of Massachussetts. 
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has made a determination to that effect and is including a waiver of 
section 6l2(b) to authorize payment of local costs, estimated at $1,068,000, 
as part of the Project Authorization and Amendment documents. 

Given, then, the (a) apparent "internal" technical feasibility 
for realizing the planned effects of the project, (b) the assurance of long
range commitment from a U.S. (academic) institution, and (c) apparent ade
quacy of the facility for its planned purpose, it can be concluded that the 
principal dimensions of technical feasibility are covered adequately. 

IV. FINfu~CIAL PLfu~ (Revised) 

The total project cost is $7,265,000 million. Of this amount, 
AID will contribute $4,045,000, and the GOM $3,220,000 million. 

AID financing will be broken out into two major parts, namely, 
$1,118,000 million to be expended directly by AID, and $2,927,000 to be 
expended by a U.S. contractor. 

Under AID direct financing, approximately $1,068,000 will be 
utilized in order to meet local architectural, participant training, 
construction, and equipment costs. The remaining $50,000 will finance 
the foreign exchange requirements for short-term consultant services. 
Local expenditures will make it possible to undertake the training in an 
articulated and timely fashion. There is no satisfactory alternate solu
tion for guaranteeing the provision of locally available services, equip
ment required for starting the Social Services Institute in Tangier, and 
the thirteen vocational training centers, as well as assuring adequate 
financing for attendance by }~SA personnel at the specific indicated 
training courses. USAID has determined that a waiver of Section 612(b) 
is necessary and justified in order to provide for such local costs. This 
waiver is set forth in the PAF. 

Under U.S. contract expenditures, it is anticipated that 
$2,927,000 will finance foreign exchange requirements to meet technical 
assistance, participant training, commodities, and overhead costs. 

The summary costs and planned expenditure levels for AID funds 
are set forth in the tables below: 
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PLANNED EXPENDITURES OF 

AID FUNDS BY FISCAL YEAR 

(U. S. , 000) 

A~I.D. DIRECT 

FY 80 81 82 

68 

60 15 

300 

375 200 

60 758 200 

CONTRACT FINANCED 

FY 80 81 82 

600 600 

300 300 

100 25 

15 100 

1,015 1,025 

83 

100 

100 

83 

600 

165 

122 

887 

ALL YEARS 

68 

75 

300 

675 

~1,1l8 
=_ .. --

ALL YEARS 

1,800 

765 

125 

237 

2,927 
.... 1: 



FY 1980 

1,200 
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ANTICIPATED OBLIGATIONS OF A.I.D. 

Funds by Fiscal Year 

(U.S. , 000) 

FY 1981 FY 1982 

800 1,245 

FY 1983 

800 

The MASA is contributing approximately '3.2 million to the 

project. This amount includes salary payments, provision of the 

Social Services Institute in Tangier, five centers for innovative skills 

training, and provision of thirteen vocational training centers, as well 

as operational expenses for the training facilities, and international 

travel for participants. Two items to be furnished by the MASA are of 

critical importance: (a) salaries for Institute staff personnel and (b) 

maintenance of the Tangier Institute. Presentation of evidence 

satisfactory to USAID that MASA is prepared to provide these items will 

be a condition precedent to signature of the contract with a U.S. 

academic institution for provision of long-term technical services. 

Furthermore, the ~.SA is to assume responsibility for full operation of 

the Tangier Institute (and the pilot centers) at the conclusion of this 

project. Provision fOT this will take the form of a covenant in the 

Project Agreement. 

The summary costs and planned expenditures levels for GOM funds 

are set forth in the table below: 

FY 80 81 82 83 84 TOTAL -- 240('000~40 Salaries 240 238 958 
Buildings 1,880 1,880 
Operational Expenses 95 90 90 90 365 

Travel 10 7 17 

TC7rAL ••••• !.J.&~~2 
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v. IMPLEMENTATION PLAN 

Implementation of tbis pr.oject require& careful coordination 
of a number of related actions, on a number of separate but related levels~ 
In part because the bulk of project (training) activity will take place 
at the Institute in Tangier, it is vital that that location be adequately 
equipped prior to commencement of such training. This aspect of project 
implementation is complicated by the fact that a portion of the training 
contemplated must coincide with the Moroccan academic year (particularly 
the long-term prof~ssional training.) Other elements, such as certain 
aspects of in-service training for monitors, depend to some extent also on 
availability of Institute· st·udents. As a consequence, substantial 
compliance with the proposed schedule will be important. A fully detailed 
implementation schedule is set forth in Annex XIV. 

While that Annex details each step of project implementation, 
it is appropriate "to signal out certain key points as most critical to 
successful implementation. These are (a) equipment installation in the 
Institute, scheduled for completion by November, 1980; (b) initiation of 
short-term courses, January, 1981; (d) equipment for five pilot centers 
installed, July, 1981; (e) training of first class of long-term students 
initiated, September, 1981, and (f) initiation of first ·innovative skills 
train~g classes, November, 1981. If these key implementation points are 
met, the project can be said to be progessing in t;imely fashion. The 
actions required to assure their achievement are sh~wn chronologically 
in Annex XIV. . 
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VI. EVALUATION PLAN (Revised) 

The evaluation plan is a keystone for this experimental project, 

both for USAID and for the MASA. For AID, evaluation will provide a 

reservoir of information for design of similar projects, for analysis 

of the social and economic impact of the innovative income-generation 

componen~ for analysis of the success of job placement for apprentices 

with specific skills, and for assessment of the project as a whole. 

For MASA, evaluation results will be used to adapt or revise the on

going institute and other training programs. 

The monitoring and evaluation schedule for each project component 

will be in accord with the implementation schedule, and will include 

semi-annual monitoring reviews. The overall evaluation plan also 

features two major evaluations, to be ~eld at mid-project and on 

completion of the project. These will focus on: 

A. Social Services Institute 

-- Overall appraisal of the Institute, based on the demand for 

graduates within the MASA and in other ministries; 

-- Evaluation of the curricula and staff of the Institute, to 

assess how well course content, methodology and timing have served 

student and, ultimately, MASA client needs. 
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B. Vocational Training and Recyclage Training at Five pilot Centers 

-- Evaluation of the performance of the monitors who receive 

training in one of these new programs; 

Evaluation of the five innovat{ve skills programs themselves, 

measured first by requests from provincial directors for trained monitors 

to teach, and measured eventually by the number of MASA clients employed 

in innovative fields; 

-- Evaluation of the curricula and pedagogy of the skills 

programs, measured by the performance of monitors in teaching; 

-- Evaluation of the recyclage training, including t~ing, 

curricula and qUplity of teaching staff. 

C. Vocational Training 'at the 13 CFPs 

To be performed by Peace Corps volunteer teachers in conjunction 

with the appropriate MASA personnel and Institute staff. 

Collection of in-depth baseline data on CFP clientele upon 

which to conduct the mid-term and final evaluations. 

Evaluation of the number of students who completed the skill 

training and who are placed in jobs as apprentices. 

--,Evaluation of the type of job placemnnt and salaries received 

during and after completion of train~ng. 

D. Data Required 

In order to assess the ultimate success of the project, two 

types of data systems will be necessary: (1) Baseline data gathered 

from all trainees in the various components, with later follow-on data 
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regarding reaction to the training. This data can be collected through 

standard questionnaires, entrance and exit interviews of trainees and/ 

or periodic exams; it will be obtained from students from the Institute, 

from the recyclage and from the skills training programs. (2) More 

objective and long-term data collection through a tracer system for 

both the monitors who have received skills training and for MASA clients 

in turn trained by those monitors. This system would ensure that the 

outputs of the skills training will be reviewed in relation to training 

needs, by following graduates'employment patterns over a number of years. 

In addition, this tracer system will contribute to improving vocational 

guidance and curriculum development over the longer term. For the CFP 

trained youths, the economic viability and socio-economic status will be 

determined by follow-up records kept by each participating CFP for the 

two years and nine months of the train~ng program, and for 6 months 

after the student completes training. The tracer system will be designed 

and present~d to USAID by MASA's evaluation unit along with the 

start of the vocational skills training program. 

E. Evaluation Timetables 

The proposed timetable for evaluation of project components is 

cited in the detailed project description. The semi-annual evaluation 

calendar will begin six months after arrival of the contract team. For 

each training component, this schedule will allow for timely revision of 

course curricula, methodology and length of training courses. In addition, 

these evaluations will provide data, through the life of the project, for 
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the mid-point and final USAID evaluations. 

The mid-point and final evaluations will assess achievements 

and socio-economic impact of the project. The first will take place 

approximately half-way through the life of project (about Oct. # 1982). 

The second will occur at the end of project funding (Dec. ,1984). 

The MASA evaluation unit will prepare the general outline for these 

evaluations, assisted by members of the contract team, USAID and outside 

evaluators as necessary. Overall evaluation earlier than this is not 

appropriate since students from each of the components will not have 

graduated until then. 

Based upon analysis of the data, the Evaluation Committee will 

present its findings to the Ministry and to USAID and will be prepared 

to recommend changes of design or schedule in the project. * 

VII. CONDITIONS, COVENfu~TS, NEGOTIATING STATUS AND OTHER CONCERNS 

Articulation of the various components of this project requires 

a series of conditions and covenants. In addition, during 
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negotiation of the Project Agreement, USAID will insbt on including 
certain items as MASA support for the project. 

However, there will be no unusual condition precedent for 
the initial disbursement (approximately ~100,OOO) under this project, 
other than standard requirements for a duly designated representative 
and presentation of legally valid signatures. The initial disbursement 
is (1) to provide funds for USAID to engage the services of an 
architect to mo~ify the plans (for the Institute) as has been described, 
(2) to provide funds for the MASA to secure the services of a local 
contractor to (eventually) carry out such modifications, including 
installation of equipment, and (3) to provide funds for USAID to secure 
services of a commodities specialist under the IQC mechanism. However, 
conditions precedents will be required to trigger procurement of 
equipment recommended by the commodities specialist; these conditions 
will be (a) that the MASA has signed the contract with the local 
contractor, and (b) that the modification plans have been reviewed and 
approved by MASA and USAID. 

Satisfaction of still further conditions will be required 
as a precedent to signature of the contract (between MASA and a U.S. 
academic institution) for provision of long-term technica~ services. 
These conditions will be (a) that the MASA is making available logistic 
support staff for the operation of the Institute, including a director 
and counterparts as indicated, and (b) that MASA has furnished 
evidence satisfactory to USAlD that it is prepared to devote sufficient 
budgetary support to the Institute to assure its operation and 
maintenance for the term of the contract. 

There will be a similar requirement governing the ordering 
of equipment for the five centers for innovative skills training. 
The condition precedent for this will be that the MASA has reviewed 
and approved plans for installation (if n~cessary) of such equipment 
in each center, and that such locale is acceptable to USAlD. 

Finally, as part of the Project Agreement, the MASA will 
covenant that it will be prepared to assume full responsibility for 
operation of the Institute and the skills training centers upon 
termination of the life of this project. 

The MASA has been consulted repeatedly throughout 
deveJ~pment of this project. 'Nevertheless, the details of the project 
agreement noted above, as well as the specific t~ming o~ implementation 
actions, including evaluation plans, must be reviewed and agreement 
with the MASA assured. This will take place during negotiation of the 
agreement itself. 
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Role of Women 

The fact that the vast majority of MASA's clients are 
women has been emphasized repeatedly. Female monitors, center 
directors, and staff of MASA will be among the foremost beneficiaries 
of this project, and poor women attending the CET centers will be 
by far the most numerous indirect beneficiaries. In addition, it 
can be anticipated that a number of women on MASA's central staff 
will take part in the detailed implementation of the project, in 
executive roles. Overail, the project can be said to have a 
distinctly significant impact on the role of women in Morocco, 
particularly in providing access to innovative income generating 
activity. 

Environmental Impact 

It has been determined that no environmental statement 
is necessary for this project and a negative determination was 
included in the PID. 
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AID HANDBOOK 3, App 5C(2) 3:32 June 7, 197~ 

Mnrocco 
Social Services Training Project 

(608-0157) 

5C(2) - PROJECT CHECKLIST 

Listed below are statutory criteria applicable generally to projects wfth FAA funds and project 
criteria applicable to individual fund sources: Deve10prnant Assistance (with a subcategory for 
criteria applicable only to loans), and Economic Support Fund. 

CROSS REFERENCES: IS COUNTRY CHECKLIST UP TO DATE? 
HAS STANDARD ITEM CHECKLIST BEEN REVIEWED FOR THIS PRODUCT? 

A. GENERAL CRITERIP. FOR PROJECT 

1. FY 79 A . Act Unnumbered' FAA Sec. 653 b): 
Sec. 3 . \a Descrlbe how Committees on 
Appropriations of Senate and Ho~~e have been or 
will be notified cor.cerning the project; 
(b) is assistance within (Operational Year 
Budget) country or Intern~tional organization 
allocation reported to Conoress (or not more 
than $1 million over that figure)? 

2. FAA Sec. 611 a 1. Prior to obligation 
in excess 0 1 0, 00, will there be (a) engi
neering, financial, and other plans necessary 
to carry out the assistance and (b) a reasonably 
firm estimate of the cost to the U.S. of the 
assi stance? 

3. FAA Sec. 611(a)(2). If further legislative 
action is required within recipient country, 
what is basis for reasonable expectation that 
such action will be completed in time to permit 
orderly accomplishment of purpose of the 
assistance? 

4. FAA Sec. 611(b): FY 79 App. Act Sec. 101. 
If for water or water-related land resource 
construction, has project met the standards 
and criteria as per the Principles and Standards 
for Planning Water and Related Land Resources 
dated October 25, 1973? 

5. FAA Sec. 611 e. If project is capital 
assistance e.g., construction), and all 
U.S. assistance for it will exceed $1 million, 
has Mission Director certified and Regional 
Assistant Administrator taken into consideration 
the country's capability effectively to maintain 
and uti1,ze the project? . 
6. FAA Sec. 209. Is project susceptible of 
execution as part of regional or multilateral 
project? If so why is project not so executed? 
Information and conclusion whether assistance 
will encourage reg i ana 1 development programs. 

1. (a) The Appropriation Committees 
will be notified in accordance 
with normal agency procedures 

(b) Yes. 

2.(a) Yes. (b) Yes. 

3. No further legislative action 
is required. 

N/A 

N/A 

N/A 
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1. FAA Sec. 601(a). Information and conclusions 
whether project will encourage efforts of the 
country to: (a) increase the flow of international 
trade: (b) foster private initiative and competi
tion: (c) encourage development and use of 
cooperatives, credit unions, and savings and loan 
associations: (d) discourage monopolistic practices; 
(e) improve technical efficiency of industry, agri
culture and commerce: and (f) strengthen free 
labor unions. 

8. FAA Sec. 601(b). Infonnation and conclusion 
on how project wi1l encourage U.S. private tradp 
and investment abroad and encourage private U.S. 
participation in forei~n assistance programs 
{including use of privat~ trade channels and the 
services of U.S. private enterprise). 

9. FAA Sec. 6l2(bl: Sec. 636(h). Describe steps 
taKen to assure that, to tne ~~ximum extent POSSI
ble, thp country is contributing local currencies 
to meet the cost of contractual and other services, 
and foreign currencies o· .... ned by the U.S. are 
utilized to meet the cost of contractual and 
other services. 

10. FAA Sec. 612(d). Does the U.S. own excess 
foreign currency of the country and, if so, ~Ihat 
arrangements have been made for its release? 

11. FAA Sec. 601(e). Will the project utilize 
competitive selection procedures for the awarding 
of contracts, except l~hC!re appl icabl e p,rocurewent 
rules allow otherwise? 

12. FY 79 ADO. Act Sec. 60S. If assistance is 
for the production of any commodity for export. 
is the corrmodity 1 ikely to be in surplus on ~Iorld 
markets at the time the rC!sulting productive 
capacity becomes operative, and is such assistance 
li~ely to cause substantial injury to U.S. 
producers of the same, similar, or competing 
commodity? 

E. FU!IDJr:G CRITtPIA FO~ PROJECi 

1. Development Assistance Froject Criteria 

a. FAA Sec. 102 b : 111' 113; 2ala. 
Extent to whIch activity ~I 1 a e fectively 
involve the poor tn devC!lopment, by extending 
access to econo~y at local level, increasir.g 
iabor-intensive productiol: and t"~ use of 
ar,propriate technoiogi, slJr'ead~ng investment 
o~t from cities to !:mal1 tCI'lnS and ruril~ area~. 
end insurins wide participatio~ of the poor In 
the benefits of d~velopment on a sustained 

AIDHA~DBOOIC ~. Aor 5C(;' 

7. By increaSing the capacity'o! 
Moroccans to engage in income 
producing activity, the project 
will foster privAte initiative 
and competition and encourage 
development and use of cooperatives 
and credit unions. 

8. u.s. universities will furnish oul
of-countx:' training, technical 
services anc non-local cor.modities. 

9. The project agreement will so 
provide. 

10. Morocco is a linear" excess currency 
country, U.S. Government-owned local 
currencies are programmed for use in 
other projects. 

11. Yes. 

12. N/A 

1.(a) rq~ project provides for 
assistance by a U.S. university in 
developing skills training oppor
tunities for clients of Morocco's 
Hinistry bf Social Affairs, thereby 
extending their access to economy at 
the local level and insuring wider 
participation of the poor in the 
benefits of development on a 
s~ tained basis. 
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basis, using the appropriate U.S. institutions; (b) The use of cooperatives by 
Ministry of Social AJfairs clients 
will be encouraged. (c) the project 
will assist the Ministry of Social 
Affairs in developing the self
help efforts of its clients. (d) 
the great majority of Ministry of 
Social Affairs clients who will 
benefit under· this project are 
women, (e) N/A. 

(b) help develop cooperatives, especially by tech-
nical assistance, to assist rural and urban poor to 
help themselves toward better life, and otherwise 
encourage democratic private and local govern'1ental 
institutions; (c) support the self-help efforts of 
developing countries; (d) promote the particlration of 
women in the national economies of developing countries 
and the improvement of women's status; and (e) utilize 
and encourage regional cooperation by developing 
countries? 

b. FAA Sec. 103, 103A, 104, 105, 106
f 

107. 
Is assistance being made available: (inc ude only 
applicable paragraph which correspon~s to source 
of funds used. If more than one fund source is 
used for project, include relevant paragraph for 
each fund source.) 

(1) [103] for agriculture, rural development 
or nutrition; if so, extent to which activity is 
specifically designed to increase productivity and 
income of rural poor; [103A] if for agricultural 
research, is full account taken of needs of ~mall 
fanners; 

(2) [104] for population planning under sec. 
104(b) or health under sec. 104(c); if so, extent 
to which activity emphasizes low-cost, integrated 
delivery systems for health, nutrition and family 
planning for the poorest people, with particular 
attention to the needs of mothers and young 
children, using paramedical and auxiliary medical 
personnel, clinics and health posts, commercial 
distribution systems and other modes of community 
research. 

(3) [105] for education, public adQini
stration, or human resources development; if so, 
extent to which activity strengthens nonfonnal 
education, makes formal education more relevant, 
especially for rural families and urban poor, or 
strengthens management capability of institutions 
enabling the poor to participate in development; 

(4) [106] for technical assistance, energy, 
research, reconstruction, ~nd s&lected develop~ent 
problems; if so, extent·activity is: 

(i) technical cooperation and develop
ment, especially with U.S. private and voluntary, 
or regional and international development, 
organi za t ions; 

(ii) to help alleviate energy problec.s; 

(iii) research into, and evaluation of, 
economic developmer.t processes and techniques; 

(iv) reconstruction after natural or 
manmade disaster; 

b.IOS. The project will strengthing 
the capability of the Ministry 
of Social Affairs to provide non
formal education opportunities 
in innovative skills training. 
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(v) for special development problem, 
and to enable proper utilization of earlier U.S. 
infrastructure, etc., assistance; 

(vi) for programs of urban development, 
especially small labor-intensive enterprises, 
marketing systems, and financial or other insti
tutions to help urban poor participate in economic 
and social development. 

c. [107] Is appropriate effort placed on use 
of appropriate technology? 

d. FAA Sec. 110(a). Will the recipient 
country provide at least 2S~ of the costs of the 
program, project, or activity ~dth respect to 
which the assistance is to be furnished (or has 
the latter cost-sharing requirement been waived 
for a "relatively least-developed" country)? 

e. FAA Sec. 110(b). Will grant capital 
assistance be disbursed for project over more 
than 3 years? If so, has justification satis
factory to the Congress been made, and efforts 
for other financing, or is the recipient country 
"relatively least developed"? 

f. FAA Sec. 281(bl. Describe extent to 
which program recognizes the particular needs, 
desires, and capacities of the people of the 
countrYi utilizes the country's intellectual 
resources to encourage institutional development; 
and supports civil education and training in 
skills required for effective participation in 
governmental and political processes essential 
to self-government. 

g. FAA Sec. 122(b). Does the activity 
give reasonable promise of contributing to the 
developme~t of economic resources, or to the 
increase or productive capacities and self
sustaining economic growth? 

2. Develooment Assistance Project Criteria 
("[Oa'fiS 0 n 1 y ) 

a. FAll Sec. l22(b). Information and 
conclu!.icn 011 capacity of the country to repay 
the loan, including reasonableness of 
repayment prospects. 

b. FAA Sec: 620(d). If assistance is fof 
any productive enterprise which will compete in 
the U.S. with U.S. enterprise, 1S there an 
agreeMent by the recipient country to prevent 
export to the U.S. of more than 20~ of the 
enterprise's annual production during the life 
of the loan? 

AID HANDBOOK 3. Apr SC(,: 

Yes 

Yes 

N/A 

f. The project's primary purpose is 
to increase the capacity of 
Morocco's untrained social service 
personnel to provide improved 
skills training required for 
effective pArticipation in society. 

g. Yes 

N/A 
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B. 

3. Project Criteria Solely for Economic 
Support Fund 

a. FAA Sec. 531(a). Will this assistance 
supnort promot~ economic or political stability? 
To the extent possible, does it reflect the 
policy directions of section 102? 

b. FAA Sec. 533. Will assistance under 
this chapter be used for military. or 
paramil itary activities? 

N/A 
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5C (3) - STArlDARD JTEll CHECY.L1 ST 

Listed below are statutory items ~Ihich normally '",ill be covered routinel.\' ir· thosF. [JrOV1S1C;r.~ 
of an assistance agreement dealing with its implementation. or covered in the egreei.1er.t ":' 
imposing limits on certain uses of funds. 

These ite~s are arranged under the general headings of (A: Procure~ent. (B) Constructicn. ~~( 
(C) Other Restrictions. 

A. Procurement 

1. FAA Sec. 602. Are there arrangements to 
permit U.S. sr.:al1 business to participate 
equitably in the furnishing of goods and 
services financed? 

2. FAA Sec. 604(a). Will all commodity 
procurement flnanced be from the U.S. except 

1. Part of procurement will be 
made on basis of source list 
limited to U.S. academic insti
titions. as provided in project 
paper. Other procurement for 
project will permit equitable 
participation of U.S. small 
businesses. 

as otherwise determined by the President or ) 
under delegation from him? 

3. FAA Sec. 604(d). If the cooperating 
country discriminates against U.S. marine 2. Yes 
insurance co~panies. will agreement require 
that marine insurance be placed in the 
United States on co~odities financed? 

4. FAA Sec. 6~4(e). If offshore procurement 
of agricultural commodity or product is to be 
financed. is there provision against such pro
curement ~Ihen the domestic price'of such 
commodity is less than parity? 

5. FAA Sec. E08(a). Will U.S. Governwent 
excess personal property be util ized I~hel'ever 
practicable in lieu of the procurement of new 
items? 

6. FAA Sec. 603. (a) Compliance witn require
ment ln sectlon 901 (b) of the I~erchant I~arine 
Act of 1936. as amended. that at least 50 p~r 
centum of the gross tonnage of commodities 
(compJtec separately for dry bull: carr~~r$. 
dry cargo liners. and tankers) financed shall 
be transported on privately owned U.S.-flag 
commercial vessels to the extent that such 
vessels are available at fair and reasonable 
rates. 

7. FAA Sec. 621. If technical assistance is 
finance'. I~ill such aS$istal1Ce be furnishec to 
tne fu11est extent practicable as gocds anc 
profe!i!.icn"l arid othE:'1" services f,'o;; privat~ 
enterprise on a contract basis? If the 

3. Yes 

4. N/A 

5. Yes 

6. Contract will so provide 

7. "(es 
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facilities of other Federal agencies will be 
utilized, are they paritcularly suitable, not 
competitive with private enterprise, and made 
available without undue interference with 
domestic programs? 

8. Internaticnal Air Transport. Fair 
Coc.petitive Practices Act, 1974. If air 
transportatlon of persons or property is 
filldnced on grant basis, ~:ill provision be 
made that U.S.-flao carriers will be utilized 
to the extent such"service is available? 

9. FY 79 App. Act Sec. 105. Does the contract 
for procure~ent contaln a provision authorizing 
the termination of such contract for the 
convenience of the United States? 

B. Construction 

1. FAP. Sec. 601 (d). If a capital (e.g., 
construction) project, are engineering and 
professional services of U.S. firms and their 
affiliates to be used to the maximum extent 
consistent with the national interest? 

2. FAA Sec. 611(c). If contracts for 
constrUCtion are to be financed, will they be 
let on a competitive basis to maximum extent 
practicable? 

3. FAA Sec. 620(kl. If for construction of 
productive enterprise, will aggregate' value 
of assistance to be furnished by the United 
States not exceed $100 million? 

. C. Ot~2r Restrictions 

1. FAA Sec. 122 (el. If development loan. is 
interest rate at least 2% per annum during 
grace period and at least 3~ per annum 
thereafter? 

2. FAA Sec. 3Ol(d). If fund is established 
solely by U.S. contributions and administered 
by an international organization. does 
Comptroller General have audit rights? 

3. FAA Sec. 620(h). Do arrangements preclude 
promoting or assisting the foriegn aid projeC!s 
or activities of Communist-bloc countries. 
contrary to the best interests. of the 

. United- States? 

4. rhh Sec. 636(i). Is f~nancing not permitted 
to be used, without waiver, for purchase, long
term lease, or exchange of motor vehicle 
~anufactureo outside the United States, or 
guaranty of such transaction? 

AID HANDBOOK 3, Apr 5C (j' 

7. N/A 

8. Contrr ,t will so provide 

9. Contract will so provide 

1. N/A 

2. N/A 

3. N/A 

1. N/A 

2. N/A 

3. Yes 

4. Yes 
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C. 

5. Will arrangements preclude use of financing: 

a. FAA Sec. 104(f). To pay for perfonmancr. o~ 
abortions or to motivate or coerce persons to 
practice abortions, to pay for performance of 
involuntary sterilization, or to coerce or 
provide financial incentive to any person to 
undergo sterilization? 

b. FAA Sec. 620(9). To compensate owners 
for expropriated nationalized property? 

c. FAA Sec. 660. To finance police training 
or other law enforcement assistance, except for 
narcotics programs? 

d. FAA Sec. 662. For CIA activities? 

e. FY 79 App. Act Sec. 104. To pay pensions. 
etc., for military personnel? 

f. FY 79 App. Act Sec. 106. To pay U.N. 
assessments? 

g. FY 79 A~. Act Sec. 107. To carry out 
provisions of F SEctions 209(d) and 251(h)? 
(Transfer of FAA funds to multilateral 
organizations for lending.) 

h. FY 79 App. Act Sec. 112. To finance the 
export of nuclear equipment, fuel, or technology 
or to train foreign nations in nuclear fields? 

f. FY 79 App. Act Sec. 601. To b~ used for 
publicity on propaganda purposes within United 
States not authorized by the Congress? 

1""rCT'\I('OA"'( 

June 7, lq7n 

a. Yes 

b. Yes 

c. Yes 

d. Yes 

e. Yes 

f. Yes 

g. Yes 

h. Yes 

1. Yes 



ANNEY. III 

USAID's support was requested (by the MASA) for the 
activity described below, as part of an announcement (by MASA).at 
an Interministerial Conference, September, 1978. 

Institute of Social Welfare 

The Minis~ry of Social Affairs plans to create an Institute of Social 
Welfare which ~dll perform the following tasks: 

1. Training of specialists in the field of social welfare for 
both the public and the private sectors through a two-year 
formal training including a practical training component. 

2. Training of social welfare workers for both the public and 
private sectors through in-service training programs at 
various levels. . 

3. Short training courses, conferences, seminars, etc., aimed at 
studying social welfare problems, and attended by individuals 
involved in all fields of social welfare. 

4. Conduct of social studies and surveys including social mapping 
and research programs, issuance of journals and publications, 
translation of social research works, and all other activities 
geared to devel~ping social welfare in the Kingdom. 

The Ministry of Social Affairs is requesting the cooperation 
of AID in this effort. 
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AID PROJECT No. 608-0157 

DATE: J U LOg 'ifH10 

PROJECT GRJ!.NT AGREE.J.ffiJ.'IT 

BETWEEN 

THE GOVERNMENT OF THE KINGDOM OF MOROCCO 

AND 

THE GOVERNMENT OF THE UNITED STATES OF tJ1ERICA 

FOR 

SOCIAL SERVICES TRAINING 

PROJECT A.I.D. No. 608-0157 

nA'TE' J U L U"", C, \ ~~ ;:. ;""J Ul" • .... , ..... \ .. 

ACCORD DE DON POUR UN PROJET 

ENTRE 

LE GOUVERNEMENT DU ROYAUME DU MAROC 

ET 

LE GOUVERNEMENT DES ETATS-UNIS D t AMERIQUE 

POUR LA 

FORMATION POUR LES SERVICES SOCIAUX 



A.I.D. Project No. 608-0157 

PROJECT GRANT AGREE~mNT 

Dated:J U L LJ~} \~~ .. ~I 

r:ETHEEN 

The Government of the Kingdom of 
Horocco ("Grantee") 

The Government of the United ~tates 
of America, acting through the Agency for 
International Development ("A. LD. "), 
hereinafter designated ("'arties"). 

~\RTICLE I: The ~greement 

The purpose of this Agreement is to 
set out the: understanding of the Pardes 
with respect to the undertaking by the 
Grantee of the project described below, 
and with rcsp~ct to the financing of the 
Project by the Parties. 

ARTICLE 2: The Project 

SECTION 2.1. Definition of Project. The 
Project, which is further described in 
I~ncx 1, consists of the provision of 
technical assistance, participant training 
and equipment and supplies, all with the 
view of strengthening the technical and 
adninlstrative capability of the Government 
of Horocco's Hinistry of Social Affairs 
and Hpndicraft (MASA) so that it can 
provide adequate job-oriented training 
and ("'lcat ion for poor, YOtmg Moroccans. 
f~nex 1, attached, amplifies the above 
definition of the Project. Within the 
limits of the above definition of the 
Project, elements of the description 
state d in .Annex 1 may be changed by 

PROJET A.I.D. No. 608-0157 

ACCORD DE DON POu~ LE PROJET 

ENTRE 

Le Gouvernement du Royau.."'le du HAroc 
(IIBeneficiaire") d'une part 

ET 

Le Gouvernement des Etats-Unis 
d'f~erique, agissant par l'intermediaire de 
l'Agcnce pour Ie Devcloppement International 
("A.I.D.") d's'.ltre part ci-apres designe 
("Parties"). 

Article I: L'Accord 

L'objet du present Accord est de decrire 
les dispositions qui seront priscs par les 
Parties en vue de l'execution par Ie Benefi
ciaire du Projet decrit ci-dessous et aux 
fins de financement du Projet par les Parriee. 

ARTICLE 2: Le Projet 

SECTION 2.1. Definition du Projet. Le 
Projet s qui est decrit plus en detail a 
l'Annexe 1, consistera a fournir une assis
tance technique, des bourses d'etudes, du 
materiel et des fournitures, aux fins de 
renforcer les possibilites techniques et 
administratives du Ministere charge des 
Affaires Sociales et de 1 'Artisanat ~1ASA) 
du Gouvernement Marocain; et ce, afin qu'il 
puisse donner un enseignement at une forma
tion professionnelle adequate avec debouches 
aux jeunes marocains des couches defavorisoes. 
L'Annexe 1 ci-jointe elargit la definition 
ci-dessus du Projet. Dans les limites de 
cette definition, les elements de la des
cription elargie presentee a l'Annexe 1 
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written agreement of the authorized 
representatives of the Parties na~ad in 
Section 8.2. without fornal ar.i.mdrJent of 
this Agreement. 

SECTION 2.2. Increm~ntal Nature of 
l-'roj ect. 

(a) A.I.D.'s contribution to the Project 
will be provided in increments, the initial 
one bei.ng m.:tde available in'accordance 
with Se~tion 3.1. of this A8reement. The 
first increment will be for ~1,200;OOO 
T..,rhich ,dll inclucle an initial disbul'SC8ent 
of $100,000, in accord with arti,cl~s 3.1., 
3.2., and 4.1. of this Agreement. Subccquent 
increments (which are expected to total 
$~,J/;S:OOO) will be subject to aV:lil,~bility 
of fun,ls to A. 1. D. for this purpose, and 
to the mutual agrcem~nt of the Parties, at 
the time of a subsequent increment, to 
proceed. 

(b) Within the over~ll Project Assistance 
Completion Date stated in this Agreement, 
A.I.D.~ based upon consultation with the 
Grantee, reay specify in Project 
Implementation Letters appropriate time 
periods for the utilization of funds granted 
by A. I. D. under an individ1lal increment 
of assist:mce. 

(c) The initial disbursement of not more 
than $100,000, as indicated herein, will 
be used to (1) provide funds for the 
Ministry of Social Affairs and Handicraft 
to engage the services of an architect for 
the purpose of modifying the plr:lns fOl' tha 
Institute of Social Workers in Tangiers, 
(2) provide funds for the Hinistry of Social 
Affairs and Handicraft (MASA) to obtain the 
services of a locally-hired contractor to 
undertake such modifications, and (3) to 
provide funds for USAID to engage the 
services of a short-te~ commodity specialist 
who will be responsible for equipping the 
Institute, as described in Annex 1, 
attached. 

peuvcnt etre modifies par accord ecrlt de,S 
represent ants agrees designcs a 13 Section 
8.2., sans amendenent official du present 
Accord. 

SECTION 2.2. Fin~ncemcnt par tranches 
SuccEssives au Projet. 

(3) L'A.I.D. fouL'lira sa contribution par 
tranches, la pramiere ayant Heu confor.memcnt 
aux t~rm~s de la S~ction 3.1. du present 
Accord. La premiere tr~chc sera de 
~1.200.00G qui inclura un d€boursemcnt initinl 
de glOO.OOO conformement aux articles 3.l.~ 
3.2., et 4.1. Les tr~nches suivantes (qui 
davraicnt atteindra ~2.345.000 au total) se, 
feront DOUS res~rve que l'A.I.D. dispose de 
fones a cet effet qu'il y ait au moment de 
chaque tranche successive, accord mutuel des 
Parties pour continuer. 

(b) Dans les limites de la D~tc d' Ache'le
ment de l'Assistance prevue pour l'enscmble 
du Projet, qui .. st precisee dans Ie present 
Accord, l'A.I.D. pourra, apres consultation 
avec Ie Ben€ficiaire, specifier dans des 
lettres d'Execution du Projet les details 
d'utilisation des fonds accordes par 1'~.I.D. 
dans Ie cadre des tranches successives d'as
sistance. 

(c) Lc d€boursement initial ne depassant 
pas glOO.ODO, comme il est indique ci-desEus, 
servira a (1) fouruir les fonds au lHnistere 
des ~frair.es Sociales et de l'Artisanat dans 
Ie but d'engager les services d 7un architecte 
afin de modifier les plans de l'Inatitut des 
Travailleurs Sociaux, a Tanger, (2) fournir 
las fonds au Ministere des A-fair~s Sociales 
et de 1.' Artisanat (!-i'ASA) pour les services 
d'un contractant engage locale~ent aux fins 
d'entraprendre de telles modifications, et 
(3) fournir les fonds pour que llUSAID 
engage un specialiste a court-terme en 
equipement' ,dont la tache serait d' equiper 
ledit Institut, en accord avec l'~~exe 1 
ci-jointe. 

http:premie.re
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ARTICLE 3: Financins 

SECTION 3.1. The Grant. To assist the 
Grantee to meet the costs of carrying out 
the Project, A.I.D., pursuant to the' 
Foreign Assistance Act of 1961~ a3 ~rnended, 
agrees to grant the Grantee under the 
terms of this Agrecment not to cx~eed Qne 
t'lillion two hundred thousand United States 
(U. S.) Dol1:lrs ($1, 200~ 000) (l'Grllnt ") • 
The Grant Q~y be used to finance foreign 
exchanBe costs as defined in Section 6.1. 
arvt local currency costs, as defined in 
Section 6.2., of goods and services 
required for the Project. 

SEcnOI~ 3.2. Grantee Resources for the 
Project: 

(a) The Grantee agreeD t) provide or 
cause to be provided for the Project all 
funds) in addition to the Grant, and all 
nther rp.sources required to carry out the 
Project effectively and in a timely manner. 

(b) The resources provided by the Grantee 
fer the r't"oj~ct will not be less than the 
equivalent of two million four hundred 
thousand U.S. Dollars (t2,400,OOO), including 
costs bornE; on an "in kind" basis. 

SE~ION 3.3. Project Assistance 
Com.Eletion Date. 

(a) The "Project Assistance Completion 
Date" (PACD) which is October 31, 1984, or 
such other date as the Parties may agree to 
in writing, is the date by which the 
Parties estimate that all services financed 
under the Grant will have been performed 
and all goods finauced under the Grant will 
have bcen furnished for the prnjcct as 
contemplated in this Agreement. 

(b) Except as A.I.D. may otherwise agree 

ARTICLE 3: Financement 

SECTION 3.1. Le Don. Pour aider Ie Benc·· 
ficiaire a financer les couts d'cxecution du 
Proj et, 1 fA.!. D. ~ conformeTl1ent a la Loi de 
1961 relative a l'aide aux naticns etrangeres 
et a ses amend:ments, accepte d'accordcr nu 
E6ncfici~ire, aux termcs du present Accord, 
un een d 'un monte.nt qui ne dcpassera pas un 
million deux cent nille dollars des Etats
Unis (tl.200.000) ("Don"). Le Don pourra 
Stre utilise pour financer les couts en 
(!I~V:i.SCS ccnformement a 1"" d~finition qui CIl 

est donnSe a la Section 6.1., et les coats en 
monnaie locale, conformcment a la definition 
qui en cst donnec a III Section 6.2. des biens 
et Gcrvices requis pour Ie Projet. 

SECTION 3.2. Res~~s apportees par Ie 
Heneficiaire pour l'execution du Projet~ 

(a) Le Bencfici:d re accepte de fOllrnir au 
de fair~ fournir pour l'execution du Projat; 
tous les fonds, outre Ie Don, et t01.!.tes 
autres rcssources requises, pour executor 
efficacement et en temps utile Ie Projet. 

(b) Les ressource8 apportnes pnr Ie Bene
ficiaire au Projet ne ccvront pas etre 
inferieures a l'equivalcnt de deux millions 
quatre cent mille dollars des Etats-Unis 
(g2.400.000)~ y compris les couts supportes 
"en natura". 

SECTION 3.3. Date d'Achevement de l'Assis
tance pour Ie Projet. 

(a) La Date d'Achevement d'Assistance pour 
Ie Projet (D~\P) qui ser~ Ie 31 Octobra 1984, 
ou toute autre date dont les Parties peuvcnt 
convenir par ecrit, est la date a laquelle 
les Parties estiment que tous les s~rvices 
finances au titre du Don auront etc rendu9 
et que tous les biens finances au titre du 
Don auront ete fournis pour l'execution du 
Projet, tel que pravu au Present Accord. 

(b) A moins que l'A.I.D. n'en convienne 
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in writing, A.I.D. will not issue or 
approve documentation which would authorize 
disbursement of the Grant for services 
performed subsequent to the PACD or for 
gC'le:·ds furnished for the Project, c1S 

contemplatGd in this Agreement, subsequent 
to the PACD. 

(c) Requests for disbursement accompanied 
by necessary supporting documentation 
prescribed in Project Implementation 
Letters are to be received by A.I.D. or 
any bank described in Section 7.1. no 
later than nine (9) months following the 
f'.!',CD, or such other period as A. L!). 

. ':grces to in writing. Aft€!r such period, 
h.I.D., giving notice in writing to the 
Grantee, may ~t any tice or times reduce 
the am(lunt of the Grant by all or any 
part thereof for which requests for 
disbursement, accompanied by necess~ry 
su~porting documentation prescribed in 
Project Implementation Letters, were not 
rEceived before th€! expiration of said 
p~ricd. 

ARTICLE 4: C(lndit i0:18 Precedent to 
Disbursement 

SECTION 4.1. First Disbursement. Prior 
to the initial disbursement under the Grant f 

or to the issuance by A.I.D. of documen
tation pursuant to which disburse~ent will 
be made j the Grantee will, except as the 
Parties cay otherwise agree in writing,' 
furnish to A.I.D. in fom and subst&.ce 
satisfactory to A.I.D. a statement of the 
name of the person holding or acting in 
the office of the Grantee specified in 
Section 8.2. and of any additional 
representatives, together with a specimen 
signature of each person specifiect in 
such statement. This initial disbursement 
will not ~~ceed $100,000, 3S describe~ in 
Article 2.2. (c). 

autrement par ecrit, elle n'emettra oi 
n'approuvera lea documents qui autoriscraien~ 
I€! deboursement du Don pour nes serlices 
rendus apres la DAAP ou pour dc~ biens four
nis en vue du Proj et, confonnement au Presen~t 
Accord, apres Cttte date. 

(c) Les dornandes de d€boursement, acc~pa
fin~es ~es pieces justific~tives necessaircs 
qu'indiqueront les Lnttres d:Execution du 
Projet, dcvront parvenir a l'A.I.D. ou toute 
ban que mcnticnnee a la Section 7.1. au plus 
tard neuf (9) moi:::: 3pres ]a DAAP ou toute 
autre periode dont l'A.I.D. conviendra par 
€crit. Pass~ ce rl~lai, l'~.I.D., 2pr~s 
notification ccrite ~u Beneficiairc, pourra 
a tout mC!!'.ent reduire Ie montant du Don, en 
totalite au en p.nrtie, clnns la me sure 011 les 
~cc~ndes de d~boursement accompagnees des 
piec~s justificatives necessaires indiquees 
dans les Lettr~s d'Execution au Projet, 
n'auront pas ete re~ues avant l'cxpiratinn 
dudit d~lai. 

ARTICLE 4; Conditions Prealables au ~bour
sement 

SECTION 4.1. Premier Debours~~ent. Avant 
Ie premier debourBement effectu~ au titre du 
Don ou nvnnt l'emission par l'A.I.D., des 
documents en vertu dc~quels Ie d€boursement 
sera fait, Ie Ben~ficiaire, a moins que les 
Parties n'en decident autremene par ecrit~ 
fournira a l'A.I.D.,·sous une fonne et dans 
un fond etablis a la satisfaction de cette 
derniere, une co~unication citant Ie nom des 
personnes repr~sentant Ie B~ncfic.iaire ou 
agissant en son nom, comme l'indique 18 
Section 8.2., et de tout autre representant) 
ainsi qu'unc signature specimen de chaque 
personne dont Ie nom figure dans laditc coc
munication. C~ preoier d~boursement ne 
d~passera pas ~lOO.OOO selon l'Article 2.2. 
(c) • 
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SECTION 4.2. Disbursement for the 
Institute. Prior to any cisburcement 
unc!er the Grant (exc~pt for the initial 
disbursement of up to ~lOO.OOO notcc 
above), or to the issuance by A.I.D. of 
docuwcnt~tion pursuant to which di3burscment 
will be made, for supplies or cquif~~nt 
f0r the Social Services Training Institute 
;It Tangier ("Institutc:"), the Grcmtec will, 
cxcP.~t ~s the P~rties ~ny otherwise agree 
in ~vriting, furnish to A. I. D. in fern and 
substance satisfdctory to A.I.D.~ 

(a) Architect-prepared plans and 
specific2ticns for the modificaticn of 
thH In:;t itute as approved by W.sA. 

(b) Assurance that a contract has been 
9igned by ~\SA and a local contractor 
which obligates the contractor to carry 
out the ngr~ed modificntions to the 
Institute on a timely b~sis. 

SECTION 4.3. Disbursement for Long
Tern Technical Services. Prior to any 
disbursement under the Grant, or to the 
issuance by A.I.D. of documentation 
pursuant to which disbursement will be 
made, for long-term technical services for 
the Institute, the Grnntee will, except 
as the Parties may otherwise agree in 
writing, furnish to A.I.D. in forc And 
substance satisfactory to A.I.D.~ 

(a) A contract signed by 3 U.S. 
contractor and MASA for the provision of 
such technical services. 

(b) Assurance that MASA is making 
,'!Vailable .l!dequate logistic slItJport staff 
for the operatian ~f the Institute, 
including a direct~r and counterparts to 
work with the U.S. technicians. 

SECTION 4.2. neboursement concernant 
l'Institut. Avant tour debourscment effec
tue au titre du Don (excepte Ie deboursemcnt 
initial de $100.000), ou av;mt l'emission 
par l'A.I.D. de~ dacuments en vertu desquels 
Ie c!ebourscment sera fait, pour les fourni-
turns ou l'cquipement de l'Institut de 
Formation d~s Travaillcurs Soc:i.aux de Tanger 
("Institut"), Ie Beneiiciaire, a mobs que 
les 1'arties n' en accident autrement par 
ecrit, fournira a l' A. I. D., sous une forme 
et dans un fond etnblis a la sntisfaction de 
cotte dernieres: 

(a) Des plans etablis par un architecte ~t 
des specificationo pour la modification de 
l' lnst itut qui ont ate approuves par Ie Ul\SA. 

(b) L'assurance qU'Q~ contrat a ete signe 
entre Ie t~SA at un ~ntrepreneur local 
obligcant ce dernier a executer les modifica
tion~ relatives a l'Institut sur lesquelles 
on se s~ra mis d'accord en temps utile. 

SECTION 4.3. Deboursemcnt pour les Services 
Techuiques a Long Terce. Avant tout deblJur
sement effectue au titre du Don, ou avant 
l'emission par l'A.I.D. des docucents en vertu 
dcsquels Ie deboursement sera fait, pour les 
serviccs teclmiques a long teme conc~rnant 
1 flnstitut, Ie BeniHiciaire, a moins que les 
Parties nlen decident autreMent par ecrit, 
fournira a l'A.I.D. sous une forme et dans un 
fond etablis 3 la satisfaction de cette der
niere: 

(a) Un contrat signe par un entrepreneur 
americain et Ie MASA pour la fourniture de 
ces services techniques. 

(b) L'assurance que Ie MASA met a la dis
position des interesses un soutien logictique 
adequat sous forme de personnel destine au 
fonctior~cment de l'Institut, y compris un 
Directeur et des homologues qui coopereront 
avec lcr. techniciens amcricains. 
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(c) ASGurance that MASA is prepared to 
devote sufficient budgetary support to. 
the Institute to assurE its continued 
operation and maintenance. 

SECTION 4.4. tquipment for Pilot Centers. 
Except as the Parties may othenJi~E: agree 
in writing, ber~r~ equipment is ord~red 
for eAch pilot center where innovative 
vocational skills training will be offer~d= 
the following conditions oust be satisfi~d 
for that p~rticular center: 

(c) L'cngagcment du MASA a allouer suffisp~
ment de fonds pour Ie fonctionnement continu 
de l'Institut et son entretian. 

SECTIO~ 4.4. !9..,:,ipeocnt p~ur les Centres 
Pilotes. A ooins que les Parties n'en 
'ccnviennent .:lutramc;nt par ecrit. avant de 
c:JrJmanner l' cquipcment destine a chaqua centre 
ou de nouveaux cours de fnrru.~tion profess:'~m
nelle seront offerts p chaque centre devra 
satisfaire aux condition3 suivnntes: 

(.:t) The site for th~ center haa been (a) La site pl)ur Ie centre aura etc choisi 
selected by UASA end is acceptp.ble to A. I. D. par Ie HASA et sera acccptabl a par l' A.!. D. 

(b) HASA has rC'v:bwed and approved 
plans for installation (if nec~ssary) of 
s1Jch cquipil1cnt in the center. 

SECTION 4.5. Notification. When A.I.D. 
h:1S deten.1ined thnt the conditions 
precedent specified in Sections 4.1 •• 4.2., 
4.3. and 4.4. have been met, it will 
promptly notify the Grantee. 

~ECTIOU 4.6. Tercinal Dates for 
Condition~ Precedent; 

(a) If all of the conditions precedent 
sp~cified in ~ection 4.1. have not been 
met within 30 days fr~m the date of this 
.\grecment, or such later date 8S A. I. D. 
may ll£rce to in writing. A. I.D., at its 
option may terminate this ABrecmcnt by 
written notice to the Grantee • 

........... 

(b) If all of the conditions specified 
in Section 4.2. have not been met within 
90 days from th~ dat~ of this Agreement, 
or such later date as A.I.D. may agree to 
in writing, A.I.Drf at its option, m~y 
con eel the then undisbursed balnnce of 
the Grant. to the extent not irrcv~c~bly 
cor~itted to third parties, and cay 
terminate this Agreement by Yritten notice 
to the Grantee. 

(b) Le HASh aura eXr?mine ct approuve.lcs 
p18ns faits pour l'installation (Gi neccssaire) 
dudit equipernent au centre. 

SECTION 4.5. Notification. Lorsque l'A.I.D. 
au'ra etabli que les ccnditions mentionnccs awe 
Sections 4.1., 4.2 •• 4.3. et 4.4. ont ete 
recplies, elle 1e notifiera rapidcment au 
Bcne£icL3ire. 

SECTION 4.6. tateo Limites d'''ccompli~sc::ment 
dee Conditions PrealRb1es: 

(a) Si toutes les conditions prealables 
stipulees a la Section 4.1. n'ont pas ete 
rcmplies dans les 30 jours qlJi suivent In t!ate 
dc signature du present Accord, ou a une date 
ulterieure dont l'A.I.D. peut convenir par 
ecrit pI' A. loD. aura la faculte de mettre fin 
au Present Accord par avis ecrit envoye au 
Bell€ficiaire. 

(b) Si toutes les conditions mentionnees a 
la Section 4.2. n'ont pas ete rccplies dans 
les 90 jours suivant 1a date de signature du 
Present Accord, ou a une date ulterieure dont 
1'A.I.D. paut convenir par ecrit. 1'A.I.D. 
aura la faculte d'annu1er Ie montant du Don 
qui n'aura pas ete debourse a ce moment-la, 
dans la mesure oil il ne sera pas irrevocab1c-
ment engage par des tiers, et pourra resilier 
1e present Accord sur avis envoye par ecrit 
au Bencficiaire. 
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:~TICLE 5: Special Cov~nanto 

SECTlml 5.1. Project Evaluation. The 
Parties agree to establish an evaluation 
prugrom ns p~rt of the Project. Except as 
the Parties otherwise agree in writing, 
the prngrar.l will include, during the 
imp1ci:'cntr.ticn of the Project an..:! ,:~t 
periodic points thereafter: (a) eva1u~tion 
af ~r~g=QSS townrd attainment of th~ 
objectb,.;:s of the project; (b) ic!f;ntific~.tioll 
ane f::va1uatil)n of problem arcao or 
constr:dnts ~hich may inh;.bit such 
attainnent; (c) reco\1'!:l.;ndations ?os to hOy,T 
such prob1c:rJs or c':lnstnlintG sh:Ju1cl be 
.:ldl~r~~scd; :1nd (d) ·~v~luation, t() the der,ree 
feasible, of the overall cieve10pacnt ilUpnct 
of th:. Project. 

SECTION 5.2. Conti~uation of Activities. 
The Grfmtce ogrees to provide sufficient 
budect~ry and staff support for the 
Institute Rnd the skills training centers 
in order to J~surc their continued 
operation and mF!int<!nance after the 
termination of A.1.D. assistance for the 
Prnjcct. 

,'lRTICLE 6: Procurement ::lource 

~ECTION 6.1. Foreign Exchcn~e Costs. 
Di5burs~rncnts pursuant to Sectlon 7.1. 
will be used exclusively to finnnce th(! 
costs of Goods and services required for 
the Project having their source and ~rigin 
in the United States (Code 000 of the 
A.I.D. Geographic Code Book as in effect 
at the time orders are placed or contracts 
entered into for such gcods OT ser\·iccs) 
("Foreign Exchange Costs:'), except as 
A.I.D. may othelvise agree in writinB' 
and except ns provided in the Pr~je~t r.rant 
Standard Pr?visions Annex, Section C.1.(b) 
with rc~p~ct to marine insurance. Ocean 
transportation costs will be fin~~ccd 
under the Grant only on vessels under 
flag registry of the United States or 
MOrocc0, except as A.I.D. may otherwise 

AP~rCLE 5~ Conventions Specia1cs 

SEcrION 5.1. EvalUAtion rlu Projet. Les 
Parties ~onviennent d'etab1ir un programme 
d'evn1uation qui fcra partie du Projet. ~ 
moins qUQ l~s Parti23 n'en conviennent autr~
Jj1cnt par eerit, Ie prograrr.me comprendra ciur.?Jlt 
l'e~ecution du Projet et a certaines dates 
periodiquement par 1a suite: (.'!) uno eva1ua
ti~n des progr~s ria1is6s en vue d'atteinclre 
1es nbjecti€s du Projet; (b) l'identific~tion 
et l'eva1uetion des terr~ins fnvorab1es allY. 
prob1emes au d~s contraintcs pouvant cmp~ch~r 
d' attcindrc ces objectifs; (c) des recolM1Bn'~ 
dations sur 1a m.:mi~re de tr3.iter ces prob1emes 
at cus contraintesj ct (d) dans 1a rnesurc du 
possible, unc eva1u3tion de l'incidence du 
Projet sur 1e dcve10ppemcnt d'ensemb1e.· 

SECTION 5.2. P()ursuite des Activites. Le 
BeniHiciaire com.'ient de fournir un appui 
Guffisant a l'Institut, et aux Centres de 
Forr~1tion Prof~ssionne11e saus forme de 
pcrscnne1 et de fones, pour que) une fois 1e 
Pr:1j et de l' A.!. D. acheve, Us t".Jissent 
continuer a fonctionner et a etre cntretcnuo. 

ARTICLE 6: §ource d'Approvisicnnements 

SECTION 6.1. Cout s en Devi.ses. Les debour
sements effectuas au titre de 1a Section 7.1. 
saront uniqucment utilises pour financer 1es 
coute des biens et services requis pour l'exe~ 
cution du Projet at ayant leur source ct 
origine. aux Etats-Unis (Code 000 du Code 
Geogrnphique de l'A.I.D. tel qu'i1 est en 
vigucur a l'epoque ou 1es commandes sont 
p1ac2es et 1es marches passes pour ces biens 
et. services) ("Couts en devises"), il moins 
que I'A.I.D. n'en convienne autremcnt par 
ccrit et, en ce qui concerne l'assurance 
mariti~e, sous reserve des dispositions pr~vues 
a 1a Section C.1.(b) de l'Annexe sur 1es 
DispoGitions Types du Don pour 1e Projct. 
Las couts de transport maritime Geront fin~n
cas dans 1e cadre du Don seu1ement si 1es 
nsvires bat tent pavi110n des Etats-Unis ou du 
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agree in writing. If A.I.D. determines 
either th~t there are no vessels under flag 
reeistry of Uorocco generally available 
for ocean transpcrtation or that Horocco 
has no access to U.S. flag servicc~ A.I.D. 
in a Project Impl~mentation Letter may ~gree 
to finance under the Grant oCean transp~r
tation COSt3 nn vessels under fing reeistry 
of any c0untry included in A.!.D. Geographic 
Code Book 941. 

SE::TION 6.2. Local ClIrrency Costs. 
Di!;bursC!T:lcnt s pursuant to Sect ion 7.2. will 
be us~d exclusively to finance the costs of 
goods and s~rvices required for the Project 
havine their source and, except as A.I.D. 
nay otherwise agree in writing, their 
':Iriijin in Hcrocco ("Local CurreIlcy Costs:'). 

ARTICLE 7~ Disbursement 

SECTION 7.1. Disbursement for Foreign 
Exchange Costs. 

(a) After satisfaction of conditions 
precedent, the Grantee ~ay obtain disbursement 
of funds under the Grant for the Foreign 
Exchanee Costs of goods or services required 
for the Project in accordance with the. 
te~s of this Agreement, by such of the 
following methods as may be mutu~lly af-reed 
upon: 

1. By subcitting to A.I.D., with 
necessary supporting documentation as 
prescribed in P~oject Implementation Letters, 
(a) requests for reimburseoent for such 
300dS or services 'or (b) requests for A.I.D. 
to procure commodities or services in 
Grantee's behalf f01 the Project; or 

2. by requesting A.I.D. to issue 
Letters of Commitment for specified amounts 
(a) to one or more U.S. banks,_ satisfactory 

jfaroc, a moins que l'A.I.D. n'en convienne 
autr~ment par ecrit. Si l'A.I.D. dete~ine 
que des navires battant pavillcn du 11aroc ;Ie 
sont gcneralernent pas disponihl~s pour Ie 
transport caritime~ ou que Ie Uaroc n' a pas 
acces aux navires 'batt ant p<'villon des Etnts" 
lJnis, liA.I.D. peut, dans une lettre 
d' Ex.:5cut ic'D du Projet, :!cnner son accord pcur 
tinancer au titre du Don les couts de trans·· 
port maritime sur. des navires bat tant pavilIon 
d'un des pays inclus dans Ie Code Geographique 
941 de lIA.!.D. ' 

SteTION 6.2. Couts cn Honnaie Loc::tle. Les 
debours('~'lents effectuc5 aux tames de la 
Section 7.2. seront utilic.es exclusivemcnt 
dans Ie but ?e financer les couts de biens et 
servic~s requis pour Ie Projet et ayant leur 
oource et~ a moins que l'A.I.D. n'en convien
ne autrement par ecrit, leur origine au 
Uaroc ("Couts en Hcnnaie Locale ll

). 

ARTICLE 7: Deboursement 

SECTION 7.1. Debourscment des Couts en 
Devises. 

(a) Apres avoir rempli les conditions 
prealables, Ie Beneficiaire pourra obtcnir 
les d€bourscments de fonds au titre du Don 
pour Ie financement des couts en devises des 
biens et services necessaires a l'execution nu 
Projet et ce, conformenent aux termes du 
Present Accord, par l'une ces methodes ci
p'pres, qui seront convenues d'un cornmun 
aecorJ: 

1. en soumett&,t a l'A.I.D., accompa
gnees des pieces justificatives Gtipulees dans 
let Lattres d'Execution du Projet, (a) des 
demandes de remboursement des couts de cas 
biens et services, ou (b) des demandes d'achat 
par l'A.I.D. pour Ie compte du Beneficiaire, 
de biens ou de services destines a l'exccution 
du Projet; 

2. en demandant a l'A.I.D. c'emet~re 
des lettres d'engagement pour des montants 
donnes (a) a une ou plusieurs banques des 
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to A.I.D. committing A.I.D. to reinburse 
such bank or banks for p~yments made by 
otherwise, for such goods or services, or 
(b) directly to one or more contractors or 
suppliers, committing A.I.D. to pay such 
contractors or suppliers for such goods or 
services. 

(b) Banking charges incurred by Grantee 
in connection ,-lith Letters of COI:Jnitmcnt 
~nd Letters of Credit will be financed under 
the Grant unless Grantee in3tructs A.I.D. 
to the contrary. Such other charges as 
the P~rties ooay agree to may also be 
financed under the Grant. 

SECTlm~ 7.2. Di~bursement for Local 
Currency Costs. 

(a) After satisfaction of ~onditions 
precedent, the Grantee may obtain 
di5bursp.~ents of funds unJer the Grant for 
Local Currency Costs required for the 
ProjcC't in accord"lrlce with the terms of 
this ABreement, by submitting to A.I.D., 
with neccsoary supporting documeutation as 
prescribed in Project Implementation Letters, 
requests to finance such costs. 

(b) ThE local currency needed for such 
disbursement may be nbtained by A.I.D. by 
purchase or from local currency already 
owned by the U.S. Government. The U.S. 
dollar equivalent of the local currency 
made ~vailable hereunder will be the ~ount 
of U.S. dollars required by A.I.D. to 
obtain the lucal currency • . 

SECTION 7.3. Other ::'orms of Diobursement. 
Disbursecents of the Grant may also be made 
through such other means as the Parties 
may agree to in writing. 

Etats-Unis, acceptables par l'A.I.D.~ 
engageant l'A.I.D. a reobourser a cette au 
ces banques les paiements qu'ellc aura ou 
qu'eHes allront effectues a des entrepreneurs 
ou fournisscurs dans Ie cadre de lettres de 
credit ou par tout autre moyen, pour l'achat 
de ces biens et Gervices, ou (b) dircct~ment 
a un ou plusieurs entrepreneurs OU fournis
seurs, en~cgcant l'A.I.D. a payer aces 
entrepreneurs ou fournisseurs Ie cont desdits 
biens ell services. 

(b) tos frais bancaires cncourus par Ie 
BClncficieire 2U titre des Lettres d' cng~3~;2cnt 
et des Lcttres ~e credit r.eront finances sur. 
titre du Don, a noins que Ie Bcneficiaire 
niavise l'A.I.D. du contraire. "1'0'-15 autre~ 
frnis, dont les Parties peuvent convenir, 
peuvent etre cgalement finances dans Ie cadre 
du Don. 

SECTION 7.2. Deboursemcnt destine au 
Financ~r.1ent des Couts en Honnaie Locale 

(a) Apres avoir rempli les conditions 
prealables, Ie Beneficiair~ pnurra obtenir 
des d€boursements de fonds au titre du Don 
pour acquitter les couts en monnaie locnlc 
requis pour l'execution du Projet, conform~
ment aux termes 1u Present Accord, en soumet
tant a l'A.I.D. des dernandes de paiement 
accompagnees des pieces justificatives 
stipulees dans les Lettres d'Execution du 
Projet. 

(b) Pour les deboursements en monnaie 
locale, l'A.I.D. pourr~ utiliser les fonds 
en ~onnaie locale que possederait dej! Ie 
Gouvernemcnt des Etats-Unis. L1equivalent 
en dcllars U.S. des sommes deboursees en 
connaie locale au titre du Present Accord ser8 
Ie montant en dollars U.S. qu'aura dn fournir 
l'A.I.D. pour se procurer la ~onnaie locale. 

SECTION 7.3. Autres Formes de Deboursement. 
LeG deboursements du Don pourront egalemcnt 
s'effectuer par d'autres moyens dont les 
Parties pourrcnt convenir par ecrit. 



SECTlml 7.4. t~te of Exchange. Except as 
may be specifically provided under Section 
7.2., if funds provided under the Grant are 
introduced into Norocco by A. I.D. or any 
public or private agency for ;?m:poscs of 
carryine nut oblig<ttions of A.LD. hercllnd~r~ 
the Crantee will Dlake such ·:url!.ngcmcnts as 
cay be necasD8ry foO that such funos may 
be conver-tc:1. into currency of Mc-·rocco at 
the hiehcst rate of exchange which, at the 
time the c/)nversion is macie, is not unL~Y!ful 
in il::'rocco. 

ARTICLE 8: Hisce lleileou8 

SF.CTION 8.1. COmI'!lun icat irJns. Any not ice, 
requeot. document or other communication 
::;ubmitted by either Party to the oth~r under 
this Agreemunt will be in writing or by 
teler.r~ or cable, and will be deemed duly 
given or sent when delivered to such party 
at the following address~ 

To the Grantee: 

Ministry of Secial Affairs and 
Handicraft 

19 ~venue d~ Marrakech 
R:lbat, Morocco 

To A. I.D. : 

United States A.I.D. Mission to ~Iorocco 
137 Avenue Allal Ben Abdallah 
Rabat, Morocco 

Alternate address 
10r.cables: Director, USAID 

AmEmbassy Rabat 

All such communications will be in English 
or French. Other addresses may be 
substituted for the above upon the giving 
of notice. 
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SECTION 7.4. Taux de Change. A mains qu'il 
n'en soit specifie autrement ~ 18 Section 
7.2., 8i des fonds doivent~ nu titre du Don, 
etr.: importer. au Haroc par l' A. I.D. ou que]-
que organisme public au prive, da.ns Ie but 
tie rcmplir Ius obligations de l'A.I.D. au~ 
tcr.mes du Present Accord, Ie Bencficiaire 
prendra 1£:5 mCSUl"es qu'il faudra pcur que C£:l 

fonds soient couvcrtis en nonnaie locale au 
plus haut taux dc ch3Ilgc 1ega 1 au ~'faroc au 
oomcnt ou la conversion cct cffectuee. 

ARTICLE 8: Divers 

SECTIO~J 8.1. Communication. Taus avifJ~ 
de[!,!3.ndcs, documents ou autres conll!11!nicationD 
envC":j,zS pf..r 1 'une des Parties P.. l' autre au 
titre de cet Accord seront presenCes par 
eerit, telegrp.mme au c3ble, et seront conside
reS comme remis ou envoycs lorsqu'ils parvien
dront ~ la partie interessec a l'adresse ci
apres: 

Au Beneficiaire: 

Ministerc des Affaires Socialcs ~t de 
l'Artisanat 

19 Avenue de Harrakech 
Rabats Maroc 

Al'A.I.D.: 

Etats-Unis t Uisaion Americaine A. I.D. 
au Uaroc 

l:ri' :',venue AHal Ben Abdallcll 
Rabat t Haroc 

Adresse tele
graphique: Directeur, USAID 

Ambassad~ U&\ Rab~t 

Lesdites communic3tions seront soit en 
anglais soit en fran~ais. D'~utres adresseo 
~ourront remplacer ce1les sus-indiquees sur 
avis de la partie interessee. . 
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!iECTIOl~ B.2. RepresentativoOs. For all 
purpose:. relevelnt to this Agreement, t!1c 
Grante~ will be rcpres~nted by the 
individu6l helding or acting in the offic:.e 
of the Uinistcr of Social Affairs and 
Handicraft 
and A.I.D. will be represented by the 
individual holding or acting in the Office 
of the Directl)r~ USAID/Horocco: each of 
whom, by "rritten notice, tr.!!.y c!":f,ig~at€. 
addition.:!l rt::presGntatives for all purrOsefi 
other th~ri exercising the power under 
Section 2.1 to r0visc elements of the 
detniled description in Annex 1. Th~ 
nnmer, '"!( the t"eprcscnt:.t:."cs (If ':hl.' G-::-;1.'itec 
with ~~cciMcn si~n~turcs, will be ~rovided 
to A.I.D., "~lich m~y accept as duly 
authorizeJ nny instrusent sign~~ by such 
rc:pl'~:,;cnt.:ltivcs in implcm.:.ntation (If thie 
A?rc::!flcnt, unt il receipt of writ ten not icc: 
cf revocation of their nuthority. 

Sr.:CTION 8.3. St.:mdard P!'o'Jisions Imnex. 
t~ IIGr:llli: Stu:1tinrd Provisiens Annex" 
(Annex 2) is ;'.ttached to ane! forms part of 
this I.[".rcemenl. 

SECTION F3. 4. LA.n~uage of Ap,rei!tnent. This 
:~::!.r<:cr:tent in iJrcpnred in English ·:md French. 
tn the event of anbiBuity or conflict 
between the two vcrsions l th~ English 
lan5uage version will control. 

n~ WITNESS t,'HEREOF, The Government of 
thl: Kingdom ,If tk,rocco .:,.d the Government 
of the Unitc~ Statefi of fI-ericll, each 
acting through its duly authorized 
repr~~cntr.t ivc I have cause:cl thia h:::!:r.;el!lcnt 
to be aigned in their nar-Ie!. anl! del ~vp.rl.!d 
;}S nf the d.:1Y and y\!ar fir!:it nbeve u!'itten. 

G(jUVLp.m:~lENT DU KOYf.1ME DU l·~'-'l.OC ,,, 
-< . .Y 

,' .. ) 
F.\R: S.E. Abdallah Gharnit 

TITRE: Ministre des Affaires Sociales 
I 

SECTIon 8.2. Repre scnt at ion. f.. toutes 
fins utiles au Present Accord, Ie Reneficip.ir~ 
s~ra reprisent€ par la pcr~onnc occupant Ie 
poste e!e~ ou a~iss.'lnt au nom du Hinistre. 
des Affaires Sociales et de l'Artisanat 

~t I'A.I.D. sera representee par 1a p~rsonnc 
occupant Ie poste de, ou ag5.ssant pour Ie 
compte du Directeur de Missi~n, chacun d'eux 
pouvant par avis p.c::it .dcsien~r .c1' autres 
.repr~scntants a toutes fins autres que calles 
c' axercer Ie pouvoir a'J titre de l~, Section 
2.1. de reviser les element r. de Ll description 
elargie contenue a l:t~ncy.e 1. Les noms ~es 
reprerrntants du ~~nfficiRirc acconrsgn6r du 
specimen de. leur si~nRt\lre serent COIllI!lUniques 
{i I' A. I.D. qui !,ourra accepter. COi.!ll': durn::mt 
agree tout instrument nignr. par ces repreecn' 
tants, en application au Present Accord~ 
j usqu' 5 rcceptin d' un "'.vis ec ri t. de revoc.3'
tien de leur pouvcir. 

SECTIon 8.3. Annexe Relative aux Dil;posi
dens Types. Une "Annexc: relat ivc: aux Dis
p0sitions Types regissant les Dons pour 
Projct" (Annexc 2) est jointc au Frencnt 
Accord et en fait p~rtie intcgrantc. 

SECTlrn~ 8.4. Lihelle de 1lAccord. Le 
Present Li.cccrd est redig6 a la fois ell 
an;>lais ~t en franr.ais. En cas c!lgnbiguit=1 
ou~de conflit entr~ les deux versions, la 
version anglaise prcva~dra. 

Ell FOI DE QUOI~ le Gouv~rncment du Rc·yaU!:l~ 

du H,qroc ct le GrU"7c;,rnE!Ill.:!nt de!j Etats'~tJnis 
dl/~erique~ ~gissant par l'int~rroedi3irc oes 
pcrsonnes dQcant habilitees a les reprr;sent~r 
ent fait sig~er le Prescmt Accord en leur n')Iri 
ct l'on fait remcttr<: a la date mcnticnncc ell 

premier ci~dessus. 

PAR: 

TITRE: 

JUL ... .. 
I: '" 

F.TJ!.TS-UNIS D: f.HERIQUE 

--.~~ 
Duke ~ 



Am-lEX I TO PROJECT t.GREEUENT 

DESCRIPTION OF THE PROJECT 

I. OVERVIEW 

The pu~pose of the Project is to 
improve the quality and range of skill 
training opportunities f?r low incon~, 
Horoccau youth anc thereby incre:?sc their 
employa.b:i.lity. This will be acccrnplishcd 
through thL three activities described 
below. 

1. Iryprove thp. administrative and 
o3nage~cnt capability of the MiniGtr of 
'SOCIal Affalrs and lIan<.~icrn.ft ~t;.S. 
A Social Services Tr:linine T.r.stitute \.lill 
be estahlisherl in Tangier to train new 
and existing mid-level MASA personnni 
to .:ldr.tinister and :nanaBe social actilJIl 
end non-forrnnl education progrnns. 

2. U .. red.:: and ext.:mc. skill trainin 
capabilities of MASt. ~nstructors called 
moniteurs (m~les)7monitrices (females) 
in social action, non-forrn~l education 
and skill training pr.0Brams: this will 
be accomplished primarily through io
service tr&ining Rctivities at the Tangier 
Institute. 

3. EstAblish eilot skill training 
centero. rhese w~11 offer two-ye3r courses 
of instruction for (largely) poor t~enage 
girls in non-traditional skills. 

The Project should have a major impact 
on both the quality of non-formal 
education and employment cpportunities 
for large numbers·of poor Moroccan youth 
\.lho, for various reasons, reoain outside 
the foreal education system. ~~SA should 
develQP a professional training and 
canagcment system affecting all levels of 
its 6,000 member cadre. 

ANNEXE 1 A L'ACCOP~ DE PROJE! 

DESCRIPl'ION DU PROJET 

I. VUE D' ENSElmLE 

L"Jbjet du projet est d'aur.menter les 
possibilites de fum~ticn profasdonnelles 
danS ~cs specialites diverses, pour leo 
jaunes Harocains issus des couches defovo
risccs~ et par la-mene d'augmenter leur 
chance d'acces a l'cnploi. Ceci sera realise 
graCe aux trois actions ~ecrites ci-dessous. 

1. ~~eliorer les possibilites en cadres 
du Hinistere dlJs Aff:~iras Socialcs et de 
l'Artisanat (llj~SA). Un Institut de F~rmp.tion 
dl~s Trr.1vailleursSociaux sera etabli a 
Tanecr pour former des cadres moyens (futurs 
et actuels). On leur enseignerg co~cnt 
administrer et gerer une action s0ciale ou 
c~s programmes d'education extra-scolairc. 

2. Pcrfectionner et ftendre In qualifi
cction en matiere de for~ticn professionnallf 
·dO; rnoniteurs et conitrices du ~U~SA dans lc 
domain.; de l'action sociale, dans Ie cadre de 
programm~s de formation professionnellc ct 
d'~duc3tion extra-scolaire: ccci sera acc~
pli principalcment par dcs activit~s de 
recycla8E a l'Institut de Tanger. 

3. Creer des centres d~ formRtion profes
sionnelle pilotes. Ceux-ci offriront essen
tiallement a des jeunes filles, issues eo 
grande partie des c0Llc.hes defavorisees, un(: 
formation en deu~~ ans, dans de nouvelles 
spccialitcs. 

La Projet dcvrait avoir une influcnce 
primordiale a la fois sur la qualite de cotta 
edUCAtion extr~-scolaire et sur les possibi
lites 1'~ploi d'un gr&nd oambra de jeunes 
HarocainG qui, pour des raisons diverscG, 
rcstcnt n l'ecart du oyoteme educatif 
scolaire. Lc ~~SA devrait instuurer un 
systeme de fornati~ profQssionnelle et de 
8cstion touchant l'ensemble de ses 6.000 
cmploy€s, a t0ue leo niveaux. 
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The Pr.oject (a) should help develop 
staff for HASP. and (b) provide new work 
opportunitieu for ~W.SA cliento by: 

1) provlslon of basic non-formal 
education and in···service training, or 
!ccyclage, for the loweot level steff, 
the loft.S:. l!1onitors who nrc charggd with 
developing work and life skills for HASA 
clients; 

2) provision of in-s~rvice traininc for 
mid-level HASl. pc:..rconn<:!l. to enable: them 
to supervise and inprove the skills 
development foster€d by UASA monitors, 
plus pr0vislon of professional social 
services flt,'lff training for UAS.':. ~xccut ives 
~nd sireilar professionals; 

3) establislID.ent of five skills tralnlng 
cer.tcrs to teach selected new skills to 
groupfl of young, principally female, 
mcnitors. 

4) provision of equipment and staff for 
the Institute; 

5) technical assistance for an 
Evaluation Unit within M/~A's Social 
Action Division. 

II. SOCIAL SERVICES TRArnnlG INSTITUTE 

A. ?hase I of Institute Development 

The first phase of the Project 
provides for equipment purchase and 
installation in the existing Institute 
building in !angier. The building will be 
outfittc~ to accommodate up to 176 livc-
in students, including a refectory 
(cafeteria) and living quarters. Minor 
modifications of the building will provide 
sufficient Dpace, si~ultaneousll, for long
term students, for ~id-level staff to 

Le Projet devrait (a) aider n perfection
ncr Ie personnel du NASA et (b) fournir dc 
nouvcll~s pOflsibilites d'emploi 5 ceux places 
sous l~ patronage du M1~SA, ceci par leo moyens 
suivants: 

1) education extra-ccolaire et recyclage 
pour les employes des lers niveaux, les 
moniteurs du UASA qui sont charges de concevoir 
des modes de vie et de tr~vail pour c~ux cont 
s'occupe Ie ~~A. 

2) recycle.ge des ca(!res moynns: pour leur 
permcttre de contr.oler et de perfectionncr 
leG methodes eppliquees par les ~oniteurs C'.1 
H.~SA; et formation do opecidilltes des services 
sociauK pour les c~dros superieurs du ?~SA ct 
specialistes assimiles. 

3) creation de cinq c. ~tres de formation 
professionnelle pour enseigner une selection 
de specialitcs nouvelles a d£s groupes de 
jcunes rnoniteurs et princ.ipalement de monitri-' 
ces. 

4) fourniture d'equipement et de personnel 
pour l'Institut. 

5) assistance technique au benefice d'une 
cellule d'Evaluation au sein de la Direction 
de l'Action Sociale du MASA. 

II. INSTITUT DE FO~~TION DES TRAVAILLEURS 
SOCIAUX 

A. Phase I de Creation de l'Institut 

La premiere phase du Projet consiste 
en I' ech:lt et a I' installat ion de l' equipement 
dans lc batiment actuel de l'Institut A Tan3cr~ 
Le baticent sera amenage pour accucillir 
jusqu'~ 176 etudiants internes, avec un 
refectoire et des logements. Apres certaines 
petiteG modifications du bitirnent il y aura 
suffisammcnt de place pour abriter, de fa~on 
aimultanee, des etudiants en formation, des 
cadres moyens en stage de formation d'un mois 
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attend month-long in-service training 
and for male and female monitors to 
attend month-long recyclage courses. 

During the sam~ phase, curricul~ for 
the first (short-term) cours€.s "Till be 
plnnned in ~utail and required teaching 
materials obtained. The courses will 
continue throughout the life of tho 
Project. 

Concurrently, curricula experts will 
d~vc:lop a prelir.innry cut line for a two
Y03ar professional cours(; in s(lcbl wcrk. 
To expedite thio first phase ~ID will 
cmploy sh~rt-tenn consultants. MASh 
will cLintr.:\ct for the services r;.f a local 
a~chit~ct to Modify plens and 
spccificetionG fnr the In~titute buil~ing 
so as to I;rovi(k for installation of the 
dormitory ;:md refectory equipClent. HAS/\. 
viII hire a local contrnctor tc install 
the equipment. Durins this phase, 
Horo~c,'ns will continue training aborad 
as sociAl service professiQnals including 
speci:}l tr:~inir.g in evaluation rnethr)c!ology. 

Lastly, during this phase, an 
evaluation plan will be developed for 
monitoring the project and for revising 
its components as appropriate. Technical 
assistance will be provided to ncwly
appointed MASA Social ~ction Division 
st!lff to develop a planned Evalulltion 
Unit within that Division. 

B. Phasa II of Institute Develop~ent 

The second phase of the Project 
will initiate long-term training at the 
Institute, using ~ontr3ct staff, initial
ly, both to plan two year curricula and 
to teach courses. The two year courses 
at the Institute thus will prepare 
students to be future social service 

et dee moniteurs (homrnes et femmes) en' 
recyclage pendant un mois. 

Durant cette meme phasa, on etablira Ie 
Programme ~cs premiers ccurs (de courte dur6e) 
et l'on se pr0cu~era Ie materiel pedagogique 
necessairc. Cos memes C0urs se pocrsuivront 
pendant tout a Ie duree Ju projet. 

D'autro part; daa experts eIab(lrcront un 
sch~ma pr~lirninairc pour un cn~cignement 
profeDsionncl en scie~ce socia Ie, de deux 
ans. Four mener a bien cette premiere phase~ 
l'A.I.D. cmploiera des consultants en mission 
de courte duree. Le tfASl. passera cgniemcmt 
contrat pour engagcr un architecte local qui 
modifiera les plans et certains caracteres 
specifiques du batll:1ent de 1 'Institut de 
fC1c;on a pouvoir y amenllBer un intemat 
cQmprcnant Ie dortoir et Ie refectoire. Lc 
t~S/\. contact era un entrepreneur local charge 
d'executcr leo modific~tions nccessaires et 
l'installation de l'equipcmcnt. Pendant 
cette phase, des Marocains poursuivront, a 
l'etranger, leur formation de specialistes 
de l'action sociale qui comprend un~ fo~~tion 
speciale en methodologie de l'evaluDtion. 

Enfin, pendant cette phase-la~ on etablira 
un plan d'evaluation pour suivre 10 projet et 
pour rcvuir ccrtaine9 de ses cooposantes, si 
necessaire. On fournira une assistance tech
nique au nouveau personnel de la Direction de 

l'Action Sociale pour creer un Service d'Evalua
tion au sein de cctte Direction. 

B. Phase II de Creation de l'Institut 

L~ seconde phase du Projet verra, a 
l'Institut, la creation d'une formation lonGue 
durec par du personnel sous contrat qui ~ura 
pour t~che, au depart, de planifier les 
programces de~ deux annees et d'enseigner. 
Ces cours de deux ans H l'Institut permettront 
la formation des futurs administrateurs et 
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administrators and managers, both for 
MASA Ilnc other ministdes .. 

During this pha~e U.S. t~chnical 
advisors ~rill teach the shc·rt-term courses 
~whose curricula ~.7as planned earlier), 
and at the SCIlle time will t-lOrk with WASA 
staff to plan the curricula an~ 0rder 
materials for the two-year profcsGion~l 
course. 

This phase of the project also is tied 
di:-ectly to lot~-level recyclaGC: and 
vocationlll skills trdninB fm: monitrices, 
e2pecially through action·'oriented 
"internships" of Institute students during 
the 3cc~nd YC1r of the training. At the 
end of CF!ch semester, Institute st~ff will 
t~ork ~lith thf! Hf..SA Evaluation Unit to 
revise ,'lnd impro'7e overall course content 
and mcthonology. 

The MASA Evaluation T]nit will collect 
oata, using a tracing system to follot~ 
students, and will determine recommended 
changes, in curricula or training design, 
while the project is still in early 
enough stages to be modified without 
drastie~lly up-setting procedure3. Such 
data colloction and analysis will help 
form ~ nucleus for developm~nt3l research 
and ~ocumr.ntqtion capability within ~~SA. 

The curricula offered at the Institute 
will be of three types: (a) in-service 
(recyclage) training for monitors, (b) 
short-terc mid-lev~l training for 
provincial 3nd regicnal-level personnel, 
and (c) social service training at the 
professional level. 

gestionnaires des services sociaux a la fois 
pour Ie UASA et d'autres ministeres. 

Pendant cette meme phaoe, d~s conseillers 
teclmiques americains dis;,enscront les cours 
destines eux otagiaires de courte duree 
(cours dont les proer,~mr.'1eG auront ~te plani
fies allparavant). Ils travailleront en ceme 
temps, avec Ie personnel nu ~VLSA 1 etablir 
les prcgrG!l'mes et R corrm:mdar Ie materiel 
relatif aux cours professionnels de deux 
annees, dont ils assureront egalcment 
l' enscignement. 

Cette phase du projct est egalemcnt direc
tc.rnent ll.ee a un recyc1.'lge iHetoontaire et a 
una formation professicnnelle ~es monitricCE, 
en pl:.rticulier par un systeme de stages pra
tiques de9 etudiants da l'Institut, pendant 
la dcuxieme annee d'etude. A la fin de chaque 
secestre, Ie personnel de l'Institut travail
lera avec Ie service d 'EvR.luat ion du MASt, 
pour revoir et perfectionncr Ie contenu de 
l'enseienement dans son ensemble; ai~si que 
sa methodologie. 

Le Service d'Evaluation du MASA en suivant 
les ih :ldiants recueillera les renseignement9 
sur leur ~volution et determinera les change
ments p-ppropries, concernant Ie ccntenu des 
programmes ou Ie mode de formation; alors 
mcmc que Ie projet en cst encore a un stade ou 
l'on peut Ie modifier sans vcritablement Ie 
bouleverser. Cct cmsemble de renseignements 
et ce Genre d'analyse aideront a constitu~r 
une base de recherche en matiere de dcvelop
pement, et de documentation au sein du MASA. 

L'Institut propose trois types de stages: 
(a) recyc 1:18e pour les moniteurs; (b) forma
tion de courte duree, de niveau moyen pour Ie 
persotL~el provir.cial et regional, et (c) 
formation des travailleurs sociaux. 
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III. EDUCATION AND l>!ORK CEN'LERS (CET) 

This m~jcr component of the Project 
extends over a three-year p~riod and should 
provide innC'vative training to lm07er level 
~~SA personnel through several programs. 
These include: 

1. Participation tra1n1ne for mid
level ~'iAS'~ staff, to study job counselling 
programs; 

2. Vocational training at 5 pilot 
centers for f.;male (and possibly SOIJe 
male) ~onitors to lc~rn to teach new, 
ncn-traditional skills. 

A. Partici?ant Training 

Participant train5.ng under the 
Proj ect include sendbg 5 mid-level t1ASA 
personnel to the U.S. (or a third country) 
for up to onc (1) ye'lr training in job 
counsell ing. On their return they will 
serve, :'\0 appropriate: 

a) to act as general 
counsellors for provincial level directors; 

b) to be assigned to specific 
provinces as appropriat~; 

c) to develop and coordinate 
Uinistry plans fer job counselling. 

B. Vocational Skills Training in 
5 Pilot Centers 

This, the prov1s1~n of tr~ining 
of trainers in innovative skills, is one 
of the most progressive elewents in this 
project. Five taaching units for specific 
skills will be planned. The skills 
indicated will be selected, curriculum 
designej and equipment ordered and installed 
for the 5 training centers. The sites are 

III. CENTRES D'EDUCATION ET DE TRAVAIL (CET) 

Cette partie importtlllte du Projet s'etend 
sur une periode de trois ans et devrait 
abolltir Rune innovation dans la forrnatbn du 
pcrsonnel des premiers niveaux du !-U~SA, ct 
ceci grnce a plusicurs formules, tclles que~ 

1. Form~tion a l'etr?nger dc cadres noyens 
(boursiers) du HASt!. qui atuciieront les tech·· 
niques d'orientation profesoionnelle; 

2. Fortr1ntion prufc5sic·nnclle dans 5 centres 
pilotes pour les nonitrices (et peut-ctre 
qur;lques moniteurs») elles apprendront a 
enseigner de nouvelles matieres non-tradi
tionne lIe s • 

A. Formaticn de Cadres Hoyens 
(bcursiers) du MASA 

Dans Ie cadre du Projet, cettc forma
tion consistera a envoyer 5 cadres lloyens 
du HAS!'. nux U. S.A. (ou dans un autre pays) 
pour un stage d'orientstion professionnelle, 
pouvant durer jusqu'a un an. A leur retour 
ils seront charges: 

a) du role de conseillcl's des 
Directeurs Provinciaux; 

b) de respon3abilite~ d.iverses dans 
certaines provinces selen les necessites; 

c) d'etablir ct de coordonner les 
programmes du Hinis"i:ere en matiere d' orien
tation professicnnelle. 

B. Formation Professionnelle des 
!~nitrices dans 5 Centres Pilotes 

La fomation des mcnitdccs dans 
des specialites nouvelles est un des elements 
originnux de ce projet. On planifiera cinq 
(5) unite£ ~'enseignernent pour des specialiteh 
determinees, qui seront selectionnees. Le 
progr~e sera elabore et l'equipemcnt 
cQmmande et installe pour les 5 centres de 
formcticn. Les sites n'etant pas encore 



yet to be determined. A condition 
precedent is included in the Agreement 
on this subject. 

IV • Sm~!AFY OF PROJECT OtITPUTS 

The outputs of the Project are 
expected to be the following: 

1. 1,000 loft-SA CET 3nd CFP monit()rs 
trnir.cd in improvcdnon--fo'mal education 
techniques .:It-.signed to make them more 
respcnsive to their clientsi 

2. SOD HASA CET monitors tr3ined to 
teach nel", non-traditional vocationAl 
skills to HASh clients; 

3. I1id~lcvel MAS.\ staff (260 men 
anc l"omen) trained in better methods 
of p11nninc .1nd manqgement of progrruus, 
with .~mFhasis on vocational training, job 
c~unsclling ~d cooperative formation. 
Additional mid-level UAS.\ staff (5 
peopla) tr.'dned in job counselling and 
placement techniques; 

4. Professional staff of MASA end 
eventu3lly other cinlstries (150 people), 
trained in ~odern techniques of program 
nt<!nagement: social administration, 
management and plauning "f social servicel 
progrnms; 

5. The Institute receiving 100 long
term students ~nd up to 50 short-term 
students, with equipnent and installation 
for classrooms; library, administration, 
cafeteria and lodbing, functioning in 
rangier; 
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determines, une condition prealable a etc 
inclusc dans l'Accord a ce sujet. 

IV. SOmrAIRE DES OBJECTIFS DU PROJET 

Les resultats esccnptes sont les 
suivants: 

1. Formrrtion de 1. 000 conite1Jrs pour les 
CET at CFP du MASA d'lIls de nouvt.!lles techni·· 
quas d I education cxtra'~scolaire leur permct
tant de mieux repondre aux besnins reels dea 
beneficiaires; 

2. Fotmation de 500 moniteurs pour les 
CET du lL'\SA, destines a enseigner les 
nouvelles matie~es rrofessionn~lles, non
traditionnellcs; 

3. Formation des cadres moyens pour Ie 
Mf.SA (260 hommcs et femmes) destines a ruieux 
gerer et planifier les proBra~es, notamrncnt 
ceux de la formation professionnelle et de 
la fornation cooperative, ainsi que cello 
d'autres cadres moycns du MAnA (5 personncs) 
specialises dans les techniqu~~ d'orienta
tion profeusionnelle et ~c plac~ment; 

4.Pormation des travaill~urs sociaux d~ 
haut niveau pour Ie MASA et evcntuellement 
d'autres ministeres (150 perscnncs) dans le~ 
techniques modernes de gestion de programmeD, 
l'a~inistration sociale, In gestion at la 
plcnification de programmes d'oeuvres 
sociales; 

5. Creation et equipecent de l'Institut 
des travailleurs sociaux pouvant accueillir 
100 etudiants pour G~S stages de long duree, 
et jusqu'a 50 pour des stages de courte duree, 
comprenant des salles de classes, une biblio-' 
theque, des bureaux pour l'administration, 
un refectnire et des dortoirs; Ie tout 

.equipe et cn etat de fonctionncment. 
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(. Five innov3tive skills training 
centers located in various provinces and 
cquir>pe:d with facilities for deI!lonstratio~ 
and teachine, teaching five of the 
follcwinc skills: 

1. aericultural processing 
2. animal husbandry 
3. typing 
4. oifice skills 
5. s~wing en~ pattern ~~king 
6. ccsmetology 
7. c.'1rpentry 
8. nurse's aide 

7. Evaluation Unit within MA5A's 
Division of Social Action monitoring 
on-soinB programs~ with methodolo~y 2nd 
implcl1icntation plans for evalu:lting 
i?rogra~s dc.veloped and in operation. 

v. STJi.iHI..RY OF AID INPt1I'S 

The inputs d~scribed below constitute 
AID's planned contribution to the Project. 
AlD's inputs consist of: 

1. Technical services of five experts: 
(a) one administrat~r7educator as team 
l~~der; (b) one vocational education or 
non-fo~al education expert as deputy; 
(c) thr.:e pr::-fessorsj and (d) six rohort
term consult~nts. TheGe services arc to 
be provided under n contract between 
HASA nnd a U.S. institution or entity 
ex?ressed in -Iocatb:l.al education. 

2. Long-term particirant training for 
seven Moroccnno for up to 2 years study 
each. Five of these will return to teach 
at the Institute •• Two others will form 
the administrative staff of the vocational 
or non-f'im!ll education programs on 
return. 

6. Creation de cinq centres de formation 
profcssionnelle dans des specialitus nouvel
les, dtues dans differentes provinces et 
€quipes ~e materiel pour la demonstration et 
l'enscignement des cinq specialitcs suivant~s: 

1. techniques agr~coleG 
2. €levage 
3. dactylographie 
4. travail de bureau 
5. couture et coupe 
6. cosmctC'loe ie 
7. mt'.nuisc:rie 
8. aide···!wignante 

7. Formation d'une Cellule d'Evaluatic:n 
au sein d~ la Direction de l'Action Social~ 
du r~SA pour suivre les progrrurumcs en cours 
d'exccution, utilis.1nt une muthodclogie 
d'ev~luation des proBrarnmes en ctat de projet 
au en cours d'execution. 

v. CONTRIBtrL'ION DE L' A. I. D. 

L'A.I.D. contribue ~u Projet par les 
moy~ns suivants: 

1. SerVices tec:.hni ues de dn ex erts: 
(a) un administratcur educatGur comme chef 
d'equipcj (b) un expert en information profes
sionnelle ou en education extra-scolaire 
ccmme adjoint; (c) 3 professcurs; (d) six 
consultants pour une courte periode. Ces 
services seront fournis seus contrat entre 
Ie ~~SA et une institution ou entite ~eri
caine versee dans 13 formation professionnelle. 

2. Bourses de stage de longue duree pour 
7 Marocains (2 ans AU maximum pour chaque 
boursier). Cinq d'entre eux revicndront 
enseigner a I"Institut; les deux autres 
formeront apres leur retour Ie personnel 
administratif des programmes de formation 
professionnelle ou d'education extra
scolaire. 
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3. Sl!ort ··t enn participant tr.gining for 
up to 7 l:orocc.:ins f~r 6 months to one year, 
five of l/hom will return to direct and 
organize job counselling for girls and 
boys in the v~riou~ tr~ining pro3rams. 
Two will return to assume responoibiliti~s 
in evaluation and monitorin8. 

4. In-country in-service training for 
1,000 HASA mcniters. 

5. In-country t~1ining for up to 500 
cr.:r monitors to become instructors in one 
of five new vocational skills. 

6. In~c0untry shcrt~term trcining 
for 260 mid·-Ie!'.£!. r·lI_s .... personnel. 

7. In-country training fer 150 
perscnnel (fi:om ~~i.SA and similar ministries) 
to beco~~ social service professionals. 

8. Ejuipment for the Institute and 
fer five vocational skill centers. 

VI. SlnlHI£Y COST ESTIl".ATES & FINANCL"-L 
PLAN (U.S. JOOO) 

A summary of the Parties' contributions 
to the Project is sh~wn below. Actual 
disbursem~'ts may vary from the budget 
line items shown below based on the needs 
of the Project as d~veloped durinr. project 
implc:ncnt2tion: 

1..10 Inputs 

I. Technical Assistance 
(long term & short 
term) 

1. Proj ect U.:maget t 

AID 
FX LC 

Ix 33/4yr3 375 
I.sst. Project 
Manager lx3 1/2 yr 350 

L lnst itute & 
E'laluntion Unit 
Professors 3x3 yro 900 

GOM 
FX LC 

3. Bourses de stage de courte duree 
variant de ~ mois a 1 an pour 7 marocains 
dont cinq crganiGeront, apres leur retour; 
l'orientation professicnnelle des g.gr~ons 
ct des filles dans les diff~rents programmes 
de form=tion; les deux autres aurcnt des 
rcSpons<lbiU ~;fs dans Ie domaine de 11 cWllua
tion et au controle. 

4. Recyclage su~ place de 1.000 monit~urs 
du llASA. 

5. FOrffi.:ition sur place de 500 moniteur~ 
pour CET dans les 5 nouvelles IMtitres pro
fess ionnellcs. 

6. Formation de courtc durcc our pl~ce 
de 260 ~adres moyens du ~L~SA. 

7. Foroation sur place de 150 tr:wail
leur!> sociaux de haut niveau destines - au t·L'tSA 
et aux autrcs mini!>tere~-

B. Equipement de l'Institut et des 5 
centres de formation professionnellc. 

VI. ESTIHLTION DTJ PROJET ET PLt.N FINf:...~ClEF. 

(en millier de S U.S.) 

On trou'lera ci-dessous Ie detail des 
contributions respectives des 2 parties. 
Les dcboursemcnts reels peuvent etre ~iffe
rents selon les besoins d'exccution du 
Projct tels qu'ils ~araitront au cours de 
son exikution. 

Contribution de l'A.I.D. 

I. Assistance Technique 
(longue durec 'courte 
durae) 

1.Directeur du Projet, 
lx3 3/4 annaes 
Directeur adjoint 
lx3 1/2 annGe 

2.Institut et Equipe 
d 'Ev.gluation 
Prof/!sseurs 3x3 annees 

AID GOH 
FX LC FX LC 

375 

350 

900 
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AID GOM AID GOll 

FX LC FX LC FX LC FX LC - -
Curricula Expert Expert p/progr~mme 
1 x 6 mos. 60, 1 x 6 mois 60 
Evaluation Ex~ert Expert en evaluation 
1 x 6 :105. 60 1 x 6 mois 60 
C(llornodit ies Expert Expert en ~~teriel 
1 x 1 mo. 10 1 x 1 mois 10 

3. Rccyclagc and 3. Recyclage ct Formation 
Vocational !r~ining professionnelle des 
for monit,)rs moniteurs 
Curricula Dcvclop- Elaboration des pro-
mcnt 1 x 3 mos. 30 grammas 1 x 3 mois 30 
Ev~lu~tion Exr~rt Expert an evaluation 
1 x 3 nos. 30 1 x '3 mois 30 
Cor..m,:,dit :~.es Expe.rt Expert en materiel 
1 x 1 reo. 10 1 x 1 mois 10 

4. Ovcrheqd nnd 4. Frais gene raux et 
inflation 400 iftflation 400 

II. Participant Training II. Formation a l'etranBer 

1. Institute - 1. Institut - Professeurs 
P~ofessors 5~2 yr 150 5 x 2 ans 150 

2. Recycla8c Job 2. Recyclage ce conseil-
Counsellors 5xl yr 75 le~s professionnels 

3. Evaluation personnel 7X6 mois ]\ 1 an 75 
2 x 1 yr 30 3. Personnel pour l'eva-

luation 2xl an 30 

Scholarship Bourses (vcolarid) 
1. Institute students 1. Etudiants de llInstitut 

3 year classes 360 3 annees de cours 360 
2. Mid lavel short courses 44 2. Cours moyen de courte duree 44 
3. Rccycl~ monitors 79 3. Recyclagc des moniteurs 79 
4. Vocational skills 4. ~!onitcurs pour la format ion 

training monitors 232 professionnellc 232 

III. Equipment and Supp lies III. Equip~ent et Fournitures 

1. Institute 1. Institut 
Classrooras, etc. Salles de classe, etc. 
installation 141 installat ion 141 
Supplies ,a 'equipment 39 Fcurnitures & equipement 39 

2. Pilot cantars - 5 2. Centres pilotes - 5 
installati.on . 10 installations 10 
Sur,plies & equipment 100 Fournitures & equipement 100 

3. Additional centers 0 0 3. Autres ctantres 0 0 
supplies & equipment Fourn itures & equil 'ement 

4. Vehicles 60 4. Vehicules 60 

GRAND TOO' AI. 2,640 905 TOTAL GENERJJ .. 2,640 905 



AID GOH 
GOU Inputs FX LC FX LC 

A. Salnrico 

D. 

1. Institute staff 
~erso~nal (logistic 
support) 13 persons 
at 47,424 x 4 yrs 

2. Vocational Skills Training 
Ce~te~ Dir~ctor sa1aiies 
9,689 x 3 Yl'O 

3. HOlO,"'I103uec .' Institute, 
curricula Evaluation 
personnel (for vocational 
training: etc.) 

Recurrent Costs 
l. Tanger Institute (maintenance) 

25,215 x 3 yrs 
2. Five pilot centers 

(mainteoC'lnce) 
l3,5~R x 5 x 3 yrn 

189.9 

29.1 

85.0 

88.8 

203.9 

C. Travel 
International travel 
7 x 1,000 1.0 
Local travel for mid-
level training 1. 8 
Local travel for monitor 
recyclage and vocational 
education 10.0 

D. Buildings 
1. Site & building in Tanger 

for Institute 1,750.0 
2. Space for 5 voc. training 

centers 50.0 
3. Locnl operation of institute 

5 ccntcrD 5.0 

7.0 2.413.5 

- 10 -
AID GOU· 

Contribution du Gouve~ement FX LC FX 
HClrocain 
A. Salaircs 

B. 

1. Personnel de l'Institut 
(support logistique) 13 
personnes 
:l 48.424 x 4 a..,s 

2. Salaircs d~s Directeurs des 
Centres de FOrIilat ion 1'1'ofe9-
sionnelle - 9.689 x 3 ans 

3. Homolo~ues _. I~.stitut, 

pr0tirammc, Perscnne1 pour 
l'evaluation (pour formation 
professionnelle, etc.) 

Frais Permanents 
1. Inst itut de Tanger (fonction-

nem~nt) - 22.215 x 3 ans (4 ans) 
2. Cinq centres pilotes (fonction-

nement) 
13.598 x 5 x 3 ans 

C. Dep1accments 
Deplacements inter-
nationaux 7 x 1.000 1.0 
Deplacements locaux pour 

189.9 

29.1 

85.0 

S3.8 

203.9 

fo~ation des cadres coyens 1.B DepJ.acement POU": e 
recyclage de moniteur 10.0 

D. Locaux 
1. Site et batiment pour 

l'Institut ~ Tanger 1.150.0 
2. Emplacement de 5 centres 

de formation professionnelle 50.0 
3. Fonctionnecent des 5 centres 

de l'Institut 5.0 

.. 
LC 

7.0 2.413.5. 



Annex 2 

Project Grant 
Standard Provisions Annex 

Definitions: As used in this Annex, the 
"Agreement" refers to the Project C-rant 
Agreement to which this Annex is attached 
and of which this Annex forms a part. 
Te~s used in this Annex have the same 
meaning or reference as in the Agreement. 

ARTICLE A: Project Implementation Letters 

To assist Grantee in the implementation of 
the Project, A·.l!.D. from time to time, will 
issue Project Implementation Letters that 
will furnish additional infnrmation about 
~ntters stated in this Agreement. The 
Partie~ ~ay also use jointly ~greed-upon 
Project Implementation Letters to confirm 
and record their mutual understanding on 
aspects of the imple~entation of this 
Agreement. Project Implementation Letters 
will not be used to amend the text of the 
Agreement, but can be used to record 
revisions or exceptions which are permitted 
by the Agreement, including the revision of 
elements of the amplified description of 
the Project in Annex I. 

ARTICLE B: General Covenants 

SECTION B.!. - Consultation 

The Parties will cooperate to assure that 
the purpose of t~is Ap,reement will be 
accomplished. To this end, the Parties, 
at the request of cithe~, ~ll exchange 
views on th~ progress of th£ Project, the 
performance of obligations under this 
Agreement, the performance of any consultants, 
contractors, or suppliers engaged on the 
Project, and other matters relating to the 
Project. 

Annexe 2 

Annexe sur les Pisnositions Types du 
Don pour Ie Projet-

Definitions: TeJ qu'il est utilise 
dans la presente Atmexe, le tTlot "Accord" 

d6signe l'Accord de Don pour le rrojet 
auquel est jointe ladite Annexe et dont 
elle conEtitue une partie. Les termes 
utilises dans cette Annexe ont la me~e 
signification et les me~es references 
que nans l'Accord. 

ARTICLE A: Lettres d'Exp.cution du Projet 

Pour ainer Ie Beneficiaire a exccuter 
le Projet, l'A.I.D. emettra de temps a 
autre des Lettres d'Execution du Projet 
donnant de plus amples renseiRnements 
sur des questions citees dans l'Accord. 
Les Parties sip.nataires pOlJrront egalernen1 
utiliser des Lettres d'F.xecution du Projet 
etablies d'un commun accord, pour confir
mer et consigner par ecrit leur accord 
mutuel sur certains aspects d'execution 
du present Accord. Les Lettres d'Execu
tion du Projet ne seront pas utilisees 
pour modifier Ie texte de l'Accord, maif 
pourront servir a prendre acte nes revi~' 
sions ou cas d'exception autorises par 
l'Pccord, y compris la r~vision de certai
nes des parties de la description detail
lee du Projet faisant l'ohjet de l'Annexe 
1. 

AP.TICLE B: Conventions Generales 

SECTION B.!. - Consultation 

Les Parties signataires devront coonerer 
pour s'assurer que l'objectif de cet 
Accord sera atteint. A cet effet, elles 
devront, a la demande de l'une d'elles, 
proceder a un p.change de vues sur l'avan
cement du Projet, sur l'execution des 
obligations ,q11 titre de cet AC'cord, 
l'accomplissement de leurs taches par les 
experts-conseils, ~es entrepreneurs ou 
les fournisseurs participant au Projet, 
ainsi que sur toutes autres activites 
reliees au Projet. 
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SECTION B.2 - Execution of the Project 

The Grantee will: 

(a) carry out the Project or cause it to 
be carried out with due diligence and 
efficiency, in conformity with sound 
technical, financial, and manaeement 
practices, and in conformity with those 
documents, plane, specifications, contracts, 
schedules or other arrangements, and with 
any modifications therein, approved by 
A.I.D. pursuant to this Agreement; and 

(b) provide qualified and experienced 
management for, and train such staff as 
may be appropriate for the maintenance' 
and operation of the Project, and, as 
applicable for continuing activities, 
cause the Project to be o?erated and 
~aintained in such manner as to assure 
the continuing and successful achievement 
of the purpose of the Project. 

SECTION B.3 - UtiHzation of Goods and 
Services 

(a) Any resources financed under the 
Grant will, unless otherwise agreed in 
writing by A.I.D., be devoted to the. 
Project until the completion of the Project, 
and thereafter will be used so as to 
further the objectives sought in carrying 
out the Project. 

(b) Goods or services financed under the 
Grant, except as A.I.D. may otherwise 
agree in writing, will not be used to 
promote or assist a foreign aid project 
or activity associated with or financerl 
by a country not included in Code 935 of 
the A.I.D. Geographic Code Book as in 
effect at the tice of such use. 

~ECTION B.2 - F.xccution du Projet 

Le Ben~ficiaire s'engage"~: 

(a) ex~cuter Ie Projet ou veiller ~ son 
ex~cution, avec diligence et efficacit6 
selon les meilleures procedures techniques, 
financieres et administratives et confor
nement aux documents, plans, cahier des 
charges, contrats, calcndriers ou autres 
dispositions (ainsi que les rnol~ifications 
qui y seront apportees) approuves par 
l'A.I.n. au titre du present Accord; et 

(b) dGsigner les cadres de gestion 
qualifies et experinentes et entreprennre 
la formation du personnel necessaireen 
vue d'assurer l'entretien et Ie fonction
nement clu Projet, et selon les besoins 
pour la continuation des activites de ce 
Projet, veiller a ce que cet entretien 
et ce fonctionnement se fassent de maniere 
~ garantir la r€alisetion continue et 
avec succes des buts du Projet. 

SECTIOP B.3 - Utilisation des Biens et 
Services 

(8) Toute ressource"financee dans Ie 
cadre du Don sera consacree au Projet 
jusqu'a son achevement, a moins que 
I'A.I.D. n'en conviennc autrernent par 
ecrit. Ces ressources seront par la 
suite utilisees pour poursuivre lea 
objectifs vis~s par l'execution de ce 
Projet. 

(b) A moins que l'A.I.D. n'en convienne 
autrement par eerit, les biens ou services 
finances par Ie Don n~ peuvent servir 
a promouvoir ou aider un projet d'assis
tance 6tran~ere ou une activite en 
rapport avec un des pays non inclus au 
Code Gcographique l~. 935 de I'A.I.D. 
tel qu'il est en viRueur lors de I'utili
aation desdits biens et services, ou 
finances par l'un de ces pays. 



SECTION B.4 - Taxation 

(a) This Agreement and the Grant will be 
free from any taxation or fees imposed 
under laws in effect in the territory of 
the Grantee. 
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(b) '10 the extent that (1) any contractor, 
including any consul ti ng firm, an)! personnel 
or such contractor financed under the ~rant, 
and any property or transaction relating to 
such contracts and (2) any commodity 
~rocurcment transaction financed under the 
Grant, are not exempt from identifiable 
taxes, tariffs, duties or other levies 
i~rosed under laws in effect in the 
territory of the Grantee, the r.rantee will 
as and to the extent provided in and 
pursuant to Project Im~lementation Letters, 
payor reimburse the same ,li th funds other 
than those provided under the ~rant. 

SECTION B.5 - Reports, Records, Inspections, 
Audit 

The Grantee will: 

(3) furnish A.I.D. such info~tion and 
reports relating to the Project and to 
this Ar,reement as A.I.n. may reasonably 
request; 

(b) maintain or cause to be maintained, 
in accordance with generally accepted 
accounting principles and practices 
consistently applied, books and records 
relating to the Project and to this 
Agreement, adequate to show, without 
limitation, the receipt and use of goods 
and services acquired under the Grant. 
Such books and records will be audited 
regularly, in accordancE with generally 
accepted auditing standards, and maintained 
for three years after the date of last 
disb~:sement by A.I.D.; such books and 
records will also be adequate to show the 
nature and extent of solicitations of 
prospective suppliers of goods and 

SECTION R.4 - Imposition 

(a) Cet Accord et Ie Don seront exemptcs 
de taus taxes ou droits imposes en vertu 
de la legislation en vigueur dans Ie pays 
tiu Beneficiaire. 

(b) Au cas ou (1) tout contractant, y 
co~pris toute firme d'ingenieurs-conseils, 
et tout personnel de ce contractant finance 
dans Ie cndre du non, ainsi que les biens 
ou transacttons relatifs aces contrats 
ct (2) tout achat de biens financSs par Ie 
non ne seraient pas exoneres de taxes, 
droits tarifaires ou douaniers et autres 
iMpositions etahlies par la legislation 
en vigueur dans Ie pays du ~eneficiaire, 
ce dernicr devra, en vertu et conformement 
aux tettres d'Execution du Projet, et dans 
les limites qui y sont pr~V1Jes, oayer ou 
remboursel' lesdites sommes avec des fonds 
"autres que ceux fournis dans Ie cudre du 
non. 

SECTION B.5 - Rap~orts, Dossiers, Inspec
tIOns; V~rifications Comota
bles 

Le Beneficiaire s'enp,age ~: 
(a) fournir a l'A.I.D., sur sa demande 
et dans des limites raisonnahles, tous 
renseignements et rapports relatifs au 
Projet et au present Accord; 

(b) tenir ou veiller a ce oue soient 
tenus, conformenent aux methodes compta
bles generalement admises et aux usages 
uniformemcnt appliques, des livres de 
conntes et des dossiers adequats rElatifs 
au Projet et au present Accord, d~nnnnt 
sans restriction tous les details sur In 
reception et ,'utilisation des biens et 
services acquis dans Ie cadre du Don. 
Ces livres de compte et ces dossiers 
s~ront verifies re~ulierement conforme~ent 
aux normes de verification com~table 
gcneralement admises. lIs doi~ent etre 
conserves pendant trois ans apres la date 
du dernierdeboursement par l'~.I.D. et 
devront indiquer la nature et l'importance 
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services acquired, the basis of award of 
contracts and orders, and the overall 
progress of the Project tow3rd co~pletion; 
and 

(c) afford authorized representatives of 
A".I.D. the opportunity at all mason2ble 
ti~es to inspect the Project, the 
utilization of Boods and services financed 
by such Part~and books, records and 
other documents relatin~ to the Project 
and the Grant. 

SECTION n.6 - Completeness of Inf.orwation 

The Grantee confirms: 

(a) that the facts and circumstances of 
which it has informed A.I.D., or cause 
A.I.D. to be informen, in the course of 
reaching agreement with A.I.D. on the 
Grant, are accurate and conplete, and 
include all facts and circumstances that 
reisht materially affect the Project and 
the discharge of responsibilities under 
this Agreement; and 

(b) that it will inform A.I.D. in timely 
f~shion of an, subsequent facts and 
circumstances that might materially affect 
or that it is reasonable to believe might 
so affect, the Project or the discharge 
of responsibilities under this Agreement. 

SECTION B.7 - Other Payments 

Grantee affirms that no payments have been 
or will be received by any official of 
the Grantee in connection with the 
procUreI:le.lt (If goods or services financed 
under the Grant,- except fees, taxes or 
sinilar payment legally established in 
the country ~f the Grantee. 

des a~pels d'offres lances aux fournis
seurs evcntucls des biens et servi~es 
re~us, la base d'adjudicaticn des contrats 
et des cornrnandes ainsi que Ie pro8res 
g(neral realise vers l'achpvement du 
Projet; et 

(c) permettrc aux representants autorises 
de 1 ',A.":I."D. d'inspecter, R tout 
mo~ent ra1sonnable, Ie ~rojet, l'utilisation 
des biens et des services finances par cctte 
me~c Partie ainsi que les livres conptahles, 
les dossiers et autres dOCUMents relRtifs 
au Pr,.,jet et au Don. 

SECTION B.n - Sou~ission de Renseignemcnts 
Complets 

Le Beneficiaire confirme: 

(a) que les faits at l~s circonstances 
dont il a informe l'A.I.D. ou a fRit en 
snrte qu'elle Ie soit, en vue de realiser 
un accord avec l'A.I.n. sur ledit Don, sor.t 
exacts et conplets et COl1vrent t0US les 
faits et circonstances qui pourraient 
sensihle~ent affecter Ie Projet et la 
man1ere de remplir les responsabilit~s 
prevues dans Ie present Accord; et 

(b) qu'il informera l'A.I.D. en tpMPS 
voulu de tous las faits et circonstances 
subsequents qui peuvent sensiblement affec
ter, ou qu'on a lieu de croire qu'ils 
affecteraient. le.Projet ou la maniere de 
re~plir les respnnsabilites prevues dans 
Ie present Accord. 

SECTION R.7 - Autres Paiements 

Le Beneficiaire affirme qu'aucun paiement 
n'a ete ou ne sera re~u rar aucun de ses 
representants en rapport avec l'acquisi
tion de biens ou services finances dans Ie 
cadre du Don, a l'exception des droits •• 
taxes ou autres paie~ents similaires 
lep,alement en cours dans Ie pays du ~enp
ficiaire. 
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SECTION B.8 - Information and t~rking 

The Grantee will give appropriate publicity 
to the Grant and the Project as a pror,ram 
to which the United States has contributed, 
identify the Project site, and mark goods 
financed by A.I.D., as described in Project 
I~plementntion Letters. 

ARTICLE C: Procurement Provisions 

SECTION C.I - Special Rules 

(a) The source and origin of ocean and air 
shipping "Till be deemed co be the ocean 
vessel's or aircraft's country of registry 
at the time of shipment; 

(b) Premiums for marine insurance placed 
in the territory of the Grantee will b~ 
deemed an eligible Foreign Exchanp,e Cost, 
if otherwise eligible under Section C.7.(a); 

(c) Any motor vehicles financed under the 
Grant will be of United States manufacture, 
except as A.I.D. may otherwise agree in 
writing; 

(d) Transportation by air, financed under thp. 
Grant, of property or persons, will be on 
carriers haloing United States certification, 
to the extent service by such carriers is 
av~ilable. Details on this requirement 
will be described in a Project Implementation 
Letter. 

SECTION C.2 - Eligibility Date 

No goods or services may be financed under 
the Grant which aru procured pursuant to 
orders or contracts firmly pi aced or entered 
into pri~r to the date of this Agreement, 
except as the Parties may otherwise agree 
in writing. 

EECTIO'! B .R - Infomation et M~'1rquaee 

Le B~n~ficiaire assurera une publicit~ 
appropriee au non et au Projet en tant 
que programme auquel les Rtats-tTnis 
ont contribu~. II identifiera l'empla
cement du Projet et fera marquer les 
biens financ~s par l'A.I.n., suivant les 
dispo~itions des Lettres d'Exficution du 
Projet. 

ARTICLE C: Dispositions Concernant 
l'~cquisition des Biens 

SECTION C.I - Directives Spiciales 

(a) La source et l'origine des exp~oitions 
aeriennes et rnaLitirnes seront reputpes 
etre Ie port d'attache du navire ou Ie 
pays d'enreRistre~ent' de l'avion a la 
date d'expp.dition des biens; 

(b) Les primes d'assurance maritime 
souscrite dans Ie territoire nu Benefi
ciaire seront consid~res comme couts 
admissibles en devises etranp,eres, si 
elles sont autorisees par la Section 
C.7.(a); 

(c) Tous les vehicules a moteur financ~s 
dans Ie cadre du Don devront etre de 
fabrication americaine, sauf ~ccord 
contraire de l'A.I.D. notifie ~ar ~crit; 

(d) Le transport aerien, finance au titre 
du Don, de biens ou de personnes, se fera 
sur des transporteurs certifi~s aux F.tats
Unis nans la mesure ou lesdits transpor
teurs peuvent en assurer Ie service. 
Les details de cette disposition seront 
dicrits dans une Lettre d'Execution du 
Projet. 

SECTION C.2 - Date d'Arlmissibilite au 
FinanceI'lent 

Aucun bien et service ne pourront etre 
finances dans Ie cadre du Don lorsqu'ils 
sont acqllis par cornmandes ou contrats 
fermes passes ou exccutp.s avant 18 date 
du present Accord, sauf si les deux 
Parties en conviennent autrernent par ~crit 
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SECTION C.3 - Plans, Specifications, ann 
Contracts 

In order for there, to be mutual ~greement 
on the followin£ matters, and except as 
the Parties may otherwise a~ree in writing: 

(a) The Grantee will furnish to A.I.D. 
upon preparation, 

(I) any plans, specifications, procur~ment 
or construction schedules, contracts, or 
other documentation relatine to goods or 
s~rvices to be financed under the Grant, 
including documentation relatine to the 
prequalification and selection of contract
ors and to the solicitation of bids and 
prcposals. MacQrial Modifications in such 
documentation will likelorlSe be furnished 
A.I.D. on preparation; 

(2) such docuMentation will 3lso be furnished' 
to A.I.D., upon preparation, relating to any 
goods or services, which though not 
financed under the Grant, are deemed by 
A.LD. to be of major itT1portance to the 
Project. Aspects of the Project involving 
matters under this subsection (a)(2) will 
be identified in Project Implementation 
Letters; 

(b) Documents related to the prequalifica
tion of contractors, and to the solicttation 
of bids or proposals for goods and services 
financed under the Grant will be approved 
by A.I.D. in writing prior to their 
issuance, and their terms will include 
United States standards and measurements; 

(c) Contracts and contractors financed 
under the Grant for engineering and other 
professional services, for construction 
services, and for such other services, 
equipment or materials as may be specified 
in Project Implementation Letters, will be 
approved by A.I.D. inwwriting prior to 

SECTION C.3 - Plans, Cahiers des Char2es 
et Contrats 

Pour qu'il y ait accord sur les questions 
suivantes, et sauf si les deux Parties 
en cOfl.viennent autrement par ecrit: 

(a) Le ~~neficin;re devra fournir a 
l'A.I.n., des leur pr~paration: 

(I) taus les plans, les cahiers dffi~harges, 
les calendriers d'acouisition ou de cons
truction, les contrats ou autres docu~~nts 
rel.-:ltifs aux biens ou services devant etre 
:inances dans Ie cadre du Don, y cUi~rris 
les documents CQncprnant la pre-selection 
et la selection des contractants, les 
appels d'offres et les demandes de soumis
sion. Les modifications importantes 
apport~es aces nocunents seront egal~tT1ent 
soumises ~ l'A.I.~. des leur preparation; 

(2) seront aussi soumis a l'A.I.D. d~s 
leur preparation, tous 1es .documents 
relatifs a tous les hiens et services qui, 
bien que non finances dans Ie cadre du 
non, sont consideres par l'A.I.D, comme 
ayant une grande importance pour Ie Projet. 
Les aspects du Projet portant sur de~ 
questions traitees au parar.r~phe (a)(7.) 
seront precis~s dans les Lettres d'Execu
tion du I'rojet; 

(b) Les documents relatifs a la ~re5election 
des contractants et aux appels d'offres 
ou demandes de sournissions pour les biens 
et services finances dans Ie cadre du 
Don devront ctre approuvee par ecrit 
pat l'A.I.D. avant leur emission, et 
devront tenir compte, entre autre, des 
normes et mesures appliquees aux F.tats
Unis; 

(c) Les contrats et,'les contractants 
finances uans Ie cadre du Don pour des 
services d'ingenierie et autres services 
professionnels, pour la construction et 
pour tous autres services, fournitures 
d'equipement ou de materiel sp~cifies 
dans les Lettres d'Execution du Projet, 



execution of the contract. Material 
nodifications in such contracts will also 
be approved in writing by A.I.D. prior to 
execution; and 

(d) Consulting firms used by the Grantee 
for the Project but not financed under 
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the Grant, the scope of their services and 
such of their personnel assigned to the 
Project as A.I.D. may specify, and construc
tion contractors used by the Grantee for 
the Project but not financed under the 
Gr~nt, shall be acceptable to A.I.D. 

SECTION C.4 - Reasonnble Price 

No more than reasonable prices will be 
pai 'for any goods and services financed, 
in whole or in part, under the Grant. 
Such items will be procured on a fair and, 
to thernaximum extent practicable, on a 
competitive basis. 

SECTION C .5 - Notification to Potential 
Suppliers 

To permit all United States firms to have 
the opportunity to participate in furnish
ing goods and services to be financed under 
the Grant, the Grantee will furnish A.I.D. 
such information with regard thereto, and 
at such times, as A.I.D. may request in 
Project Implementation Letters. 

SECTION C.6 - Shipping 

(a) Goods which are to be transported 
to the territory of the Grantee may not be 
financed under the Grant ~f transported 
either: (1) on an ocean vessel or aircraft 
under the flag of-a country which is not 
included in A.I.D. Geographic Code 935 as 
in effect at the time of the shipment, or 
(2) on an ocean vessel which A.I.D. by , 
written notice to the Grantee, has designated 
as ineligible; or (3) under an ocean or 
air charter which has not rece~ved prior 
A.I.D. approval. 

devront aussi etre a~prouvp.e par ecrit 
par l'A.I.D. aVnnt la sir-nature du 
contrat. Les modifications irnportantes 
ap~ortees aces contrats devront enale
reent etre approuvces ryar ecrit par 
l'A.I.D. avant leur mise en execution; et 

(d) Les bureaux d'ingenieurs-conseils 
utilis~s rar le ~~~~ficiaire roais non 
finnnces par Ie Don, l'~tenoue de leurs 
services et Ie personnel Assi~ne au 
Projet que l'A.I.D. rourrait s~~cifier, 
~insi que les entrepreneurs en h~timent 
utilises par Ie Beneficiaire pour Ie 
rrojet ~~is non finances nar Ie Don, 
devront etre Accc~tRbles a l'A.I.D. 

SECTION C.4 - rrix ~aisonnahles 

Seuls des prix r~isonnahles seront payes 
pour les biens et les services finances 
en psrtie ou en totalite dans Ie cadre 
nu Don. Ceux-ci devront etre obtenus 
sur une base equitable et, autant que 
possible, concurrentielle. 

SECTION C.S - fJoti£ication aux Fournisseurs 
Eventuels 

Pour permettre a toutes les firmes 
amp.r;.caines de participer a la fourni ture 
des biens et des services devant etre 
finances dans Ie cadre nu Don, Ie REnefi
ciaire devra fournir a l'A.I.n. toutes les 
infomatirns dernandees par 1 'A.I.n. nans 
les Lettres d'F.xecution nu Projet et aux 
dates qui y seront specifiees. 

SECTIOt! C. 6 - ExPedi tion 

(a) Les biens a transporter jusqu'au 
territoirc du Beneficiaire ne peuvent 
etre finances dans Ie cadre du non s'ils 
sont transportes: (1) a hord d'un navire 
ou d'un avion battant pavilIon d'un pays 
non inclus dans Ie Code Gco~raphique 
no. 935 de l'A.I.D. en vigueur lors de 
l'ex?edidon; ou (2) a bord d'un navire 
que 1 'A.I.D. a d8clare "inacceptahle" 
dans une note ecrite adress~e au Benefi
ciaire; ou (3) a bord d'un navire uu d'un 
avion affrete sans l'approhAtion preala
ble de 1 'A.I.D. 
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(b) Costs of ocean or air transportation 
(of goods or persons) and related delivery 
services may not be financed under the 
GrRnt, if such goods or persons are 
carried: (I) on an oc~an vessel under the 
flag of a country not, .at the: time of . 
shipment, identified under the paraeraph 
of the Agreement entitled "Procurement 
Source: Foreign Exchange Costs", without 
prior A.I.D. written approval; or (2) on 
an ocean vessel which A.I.D., by written 
notice to the Grantee, has designated as 
ineligible; or (3) under an ocean vessel 
or air charter which has not received prior 
A.I.D. approval. 

(c) Unless A.I.D. determines that private
ly owned United-States-flag commercial 
ocean vessels arernot available at fair 
and reasonable Fateo for such vessels, 
(1) at least fifty percent (50%) of the 
gross tonnage of all goods (computed 
separately for dry bulk carriers, dry 
cargo liners and tankers) financed by 
A.I.D. which may be transported on private
ly owned United-States-flag commercial 
vessels, and (2) at least fif~y percent 
(507.) of the gross freight revet. ~ 
generated by all shipments finan~ed by 
A.I.D. and transported to the territory 
of the ~rantee on dry cargo liners shall 
be paid to or for the benefit of privately 
owned Vnited States-flag co~merc~~l vessels. 
Compliance with the requirements of (I) 
and (2) of this subsection must be 
achieved with respect to both any cargo 
transported from U.S. ports and any cargo 
transported from non-U.S. ports, computed 
separately. 

(b) Les couts du transport maritime ou 
aerien {de biens ou de personnes) et les 
services connexes de livraison, ne 
peuvent pas etre finances dans le cndre 
du don, si ces biens ou personnes sont 
transport~s: (I) i bor~ rl'un navire 
battant ?avillon d'un pays qui, ~ la 
dRte de l'exp~dition, n'est pas cit£ au 
paragrt!phe de l' Accord inti tulc "So'lrce 
d' Acquisition: Couts en Devises Etr:'lUgeres", 
sans 1 'accord prealable ecrit de 1 'A.LD. ; 
ou (2) a bord d'un navire que l'A.I.n. a 
declare "inacceptable" dans une note 
~crite 3~ress~e au B~n€ficiaire; ou (~) 
a bord d'un navire ou d'un avion affretc 
eans 1 'approbation prealable de 1 'A.I .• D. 

(c) A moins que l'A.I.D. constate que 
des navires de co~erce prives hattant 
pavil10n des Etats-Pnis ne sont pas 
disponibles ~ des prix eouitables et 
raisonnables: (I) au moins cinquante pour 
cent (507:) du tonna~e brut de to us les 
biens (calcules separement pour les 
transporteurs en vrac, les navires rle 
lip,ne transportant des carr,aisons se.ches 
et les bateaux-citernes) finances par 
l'A.I.D. et transportables oar voie 
maritime, seront transport€s a bord de 
navires de commerce prives battant 
pavillon des Etats-Unis; et (2) au mains 
cinquante pour ceRt (50%) du revenu de 
fret brut pour toutes les expeditions 
financees par l'A.I.D. et transoortees 
jusqu'au pays du n€neficiaire a bord de 
navires de ligne :.3surant le transport 
de cargaisons seches, devront etre pay€e 
pour ou au profit de navires de commerce 
privp.s '",dLtant pavil10n c:!es Etats-lTnis. 
Les conditions (I) et (2) contenues dans 
ce paragraphe doivent etre resnectees 
pour toutes les cargaisons transportces 
~ partir de ports americains aussi bien 
que de ports non americains, calculpEs 
separement. 

http:finan,.ed
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SECTION C.7 - Insurance 

(a) Harine insurance on goods fine.nced 
by A.I.D. which are to be transported to 
the territory of the Grantee may be 
financed as arForeign F.xchange Cost under 
this A~reement provided (I) such insurance 
is placed at the lowest a'lail;:lble COffii'(Hitive 
rate, and (2) claims thereunder are payable 
in the currency in which such Boods were 
financed or in any freely conv~rtible 
currency. If the Grantee (or govern~ent 
of r,rantee), hy statute, oecree, rulp., 
regulation, or practice discriminates with 
respect to A.I.n.-financed procurement 
against any marine insurance company 
authorized to do business in any State of 
the Uni teo States, then all goods shipped 
to the territory of the Grantee financed 
by A.I.D. hereunder will be insured against 
marine risks and such insur~nce will be 
placed in the United States with a 
company or companies authorized to do a 
marine insurance business in ~ State of 
the United States. 

(b) Except as A.I.D. may otherwise ap,ree 
in writing, the Grantee will insure, or 
cause to be insured, goods financed under 
the Grant imported for the Project against 
rieks incident to their transit to the 
point of their use in the Project; such 
inSurance will be issued on terms and 
condi tions consistent with sound cOiTllllercial' 
practice and will insure the full value 
of the goods. Any indeminification 
received by the Grantee under such 
insurance will be used to re~lace or 
repair any matertal da~age or any loss 
of the goods insured or will be used to 
reinburse the Grantee for the replacement 
or repair of such goods. Any such replace
ments will be of source and origin of 

SECTION C.7 - Assurance 

(a) L'assurance maritime couvrant les 
biens finances par l'A.I.P. et devant 
etre transport5s au territoire du Bene
ficiaire peut etre financee en tant que 
couts en cevises p.tranp.~res dans Ie 
cadre de cat Accord a condition que: 
(1) cette assurance seit souscrite au 
taux concurrentiel Ie plus faible; et 
(2) que les in~emnites soient payahles 
dans la nonnaie utilisee pour Ie finRnce
ment de ces hiens ou cn toute autre 
devise librement convertible. Bn ce qui 
concerne les achats finances par l'A.I.!'., 
si Ie Bencficiaire (ou son p,ouvernement) 
adopte en pratique ou par statut, d6cret, 
loi ou reglement, una attitude niscri~i
n"ltoire contre les compagnies d'assurances 
rnariti~es autorisees a exercer leur 
activit~ dans n'importe quel etat des 
Etats-Unis,. alors tnas les biens exnr.difs 
vers Ie territoire du Rencficiair~ sero~t 
assures contre tous risques mad tiTllE's. 
y:rne te11e assurance sera souscri te aux 
Etats-Uni~ aupr~s d'une ou plusieurs 
compagnies autorisees a exercer leur 
activite d'assureurs ~aritimes dans 
n'importe quel etat des Etp..ts-TTnis. 

(b) Sauf accord contraire de l'A.I.n. 
notifie par ecrit, Ie Ben~ficiaire 
assurera ou f~ra assurer les biens 
finances dans Ie cadre du Don et importes 
pour les besoins du rrojet, contre des 
risques inherents a leur transit jusqu'au 
point d'utilisation ou Projet. Une telle 
assurance sera souscrite a des te~es 
et conditions conformes aux hons usages 
comrnercia\~ pout touee Ie valeur des 
biens. Toute indemnite re9ue par Ie 
B~neficiaire sera utilisee pour remplacer 
ou reparer tout degat materiel ou toute 
p~rte subis par les biens assures, ou 
servira a rembourser Ie Reneficiaire 
pour Ie remplacement ou la reparation 
desdits biens. Les biens de remplacement 
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of countries listed in A.I.D. Geo~raphic 
Code 935 as in effect at the time of 
replacement, and, except as the Parties 
may agree in writing, will be otherwise 
subject to the provisions of the Agreenent. 

SECT.ION C.B - U,S. Gover~~ent-Owned 
EXCE:I~S Property 

The Grantee agrees that wherever practicable, 
United-States r.~vernnent-owned excess 
personal property, in lieu of new items 
financed under the Grant, should be 
utilized. Funds under the Grant May be 
used to finance the costs of obtaining 
such property for the Project. 

ARTICLE D: Termination: Remedies 

SECTION D.I - Termination 

Either Party may terminate this Agreement 
by giving the other rarty 30 days ~'lritten 
notice. Termination of this Agreement 
will terminate any obligations of the 
Parties to provide financial or other 
resources to the Project pursuant to this 
Agreement, except for payment which the, 
are committed to make pursuant to non
cancellable commitments entered into with' 
third parties prior to the termination of 
this Agreement. In addition, upon such 
termination A.I.D. may, at A.I.D.'s expens~ 
direct that title to goods financed under 
the Grant be transferred to A.I.D. if the 
goods are from a source outside Grantee·s 
country, are in ci deliverabl~ state and 
have not been offloaded in ports of 
Grantee's country. 

devront avoir co~e source et origine 
les pays indiQues dans Ie Code Geogra-
phi que No. 935 de l'A.I.D. tel qu'il est 
en vigucur Po la date d'acquisition de 
ces biens de remplaceMent et, sauf si 
les Parties en conviennent autrement rar 
~crit, ces biens seront autre~ent assujct
tis aux dispositions de l'ftccord. 

SECTIon C. P. - ~fa t2rie 1 de Surn 1 us, 
Froprif.t6 du r.ouvernc~~nt 
des Etats-Unis 

Le Ben~ficiaire acce~te d'utiliser, 
c~Aque fois que possih~e, Ie mat2riel de 
surplus, propriete ~u r~uvernement des 
Etats-Unis, au lieu d'articles neufs 
financis rar Ie Don. t~s fonds du Don 
peuvent servir a financer l'acquisition 
de ce mater'iell de surplus pour Ie Projet. 

ARTICLE 11: Resiliation et Pecours 

SECTION ~.I - Resiliation 

Chaque Partie peut resilier l'Accorrt 
en emroyant aI' autre Partie un pre.-wis 
de trente (3(\) jours. La resiliation 
du ,resent Accord m~ttra fin aux ohliga
tions des Parties de fournir des 
ressources financieres ou autres au 
Projet conforrnenent au present AccQrd, 
si ce n'est pour Ie paie~ent qu'elles 
se sont c:l~agpes d'effectuer confome
nent aux enga~ements non resiliahles 
passes avec des Parties tiers avant la 
resiliationode l'Accord. F.n outre, 
lors de la resiliation, l'A.I.n. peut, 
a ses frais, demander que Ie titre de 
propriete relatif aux hi ens finances par 
Ie Don soit transfere a l'A.I.U. si ces 
biens proviennent d'une source situee 
en dehors du pays du ~eneficiaiTe, s'ils 
sont dans un etat livrable et s'ils n'ont 
pas ete dechar~es dans les ports d'entree 
du pays du Beneficiaire. 
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SECTION 0.2 - Refunds 

(a) In the case of any disbursemellt which 
is not supported by valid documentation 
in accordance with this Agreement, or 
which is not made or used in accordance 
with this Agreement, or which was for goods 
or services not used in accordance with 

'this Agreement, A.I.D., notwithstanding 
the availability or exercise of any other 
r~nedies under this Ap.reement, may require 
the GranteQ to refunn the G~ount of ~uch 
disbursement in U.S. Dollars to A.I.D. 
within sixty (60) days after rec~irt of 
a request therefor. 

(b) If the failure of Grantee to comply 
with any of its obligations under thi.s 
Agreement has the result that goods or 
s'ervices financerl under the Grant are not 
used effectively in accordance with this 
1~.8re(\'llent, A. Ln. may require the Grantee 
tr. refund all or any part of the amount 
of the rHsbursements under this Ar.reement 
for such goods or services in u.s. Dollars 
to A.I.D. within sixty (60) days after 
receipt of a request therefor. 

(c) The right under subsection (a) or (b) 
to require a refund of a disbursement will 
continue, notwithstanding any other provision 
of this Agreement, for three years from 
the date of the last disbursement under 
this Agreement. 

(d) (1) Any refund under subsection (a) 
or (h), or (2) any refund to A.I.D. from a 
contractor, supplier,. bank or other third 
party with respect to p,oods or services 
financed under the Grant, which refund 
relates to an unreasonable price for or 
erroneous invoicing of geods ort services, 
or to goods that did not conform to 
s~ecifications, or to services that were 
inadequate,' will (A) be made available 
first for the cost of goods and services 
required for the Project, to the extent 
justified, and (B) the remainder, if any, 
wilL be applied to reduce the anount of 
the Grant. 

~ECTION 0.2 - Renhoursements 

(ao
) En cas de d5bourset'1ent non accompagne 

de documents valides conforrnes au present 
Accord ou non effectue ou utilise confor
l'lement e'l present Accord, ou effectu€ 
pour des biens ou services non utilises 
conformement au prescnt Accorn, et non
obstant l'existence ou l'application des 
recours prevus par Ie present Accord, 
l'A.I.n. peut cem~nner au Rcneficiaire 
de rembourser a l'A.I.D. Ie montant d'un 
tel deboursement en Dollars nes Etats
Unis dans les soixante (~0) jours qui 
suivent la reception rl'une telle dehlande. 

(b) ~i la non execution par Ie Pen6fi
ciaire d'une de ses oblip,ations au titre 
du pr~sent Accord a pour resultat que 
les biens ou services finances au titre 
du Don ne sont pas utilises efficace~ent 
en application du present Accord, l'ft.I.D. 
peut. demander au Beneficiaire rle rembour
ser tout ou partie du montant des decais
sements effectues dans Ie cadre du pr::scnt 
Accord pour ces biens ou services en 
nollars des Etats-lTnis dans les sob:antc 
(6(l) jours qui sui vent nne telle demande. 

(c) Les droits au titre de l'alinea (~) 
ou (b) de reclamer Ie rernhoursement d'un 
di!boursement resteront valides, non
obstant :oute autre disposition du prescnt 
Accord, rendant une periode de trois ans 
a partir de la date du dernier ~p.bou~se
ment effectue dans Ie cadre de cet Accord. 

(d) Tout remboursernent dans Ie cadre de 
l'alinea (a) ou (b) ou tout remboursement 
verse ~ l'A.I.D. par un contractant, 
un fournisse~r, une hanquc ou autre tiers 
ayant trait aux biens et services finances 
par Ie Don, lequel remhoursenant est en 
co~pensation d'un ~rix non raisonnable 
ou d'une facture erronee pour les biens 
ou services re~us ou pour des biens jupes 
inad8quats, seront: (A) affectes tout 
d'abord, et dans les limites justifiees, 
au cont des biens et services requis pour 
Ie Projet, et (R) Ie reliquat ~era, Ie cas 
echeant, applique pour reduire Ie montant 
du Don. 



(e) Any interest or other earninr,s on 
Grant funds disbursed by A.I.D. to the 
Grantee under this Agreement prior to 
the authorized use of such funds for 
the Project will be returned to A.I.D. 
in u.s. Dollars by the Grantee. 

SECTION 0.3 - Nomrid:ver of R~meciies 
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No delay in exercising any right or 
re~cdy accruing to a Party in connection 
with its financing under this Agreement 
will be construed as a waiver of such 
right or remedy. 

SECTION 0.4 - Assignment 

The Grantee asr2es,upon request, to execute 
an assignment to A.I.D. of any cause of 
action which nay accrue to the r.rantee 
in connection with or arising out of the 
contractual performance or breach of 
performance by a Party to a direct u.s. 
Dollar contract with A.I.D. financed 
in whole or in part out of funds granted 
by A.I.D. under this Ap,ree~ent. 

(e) Tout interet ou tout autre gain 
realise oar Ie Beneficiairc sur les 
fonds du·Don decaisses par l'A.I.D. au 
Rencficiaire dans Ie cadre du present 
Accord, lequel interet ou gain aurait 
ete realise avant l'utilisation autorisee 
de ces fonds pour Ie Frojet, seront re
tournes par Ie Beneficiaire a l'A.I.D. 
en nollnrs des Etats-1.Tnis. 

SECTIOP D.3 - Non Renonciation aux 
Recours 

Tout retard dans l'exercice d'un droit ou 
d'un recours revenant a l'une des Parties 
en rapport avec Ie financement qu'elle a 
aprort@ dans Ie carl~e du present Accord 
ne pourra etre interprete COmMe une renon
ciation a un tel droit ou a un tel recours 

SECTION D.4 - Assir,nation 

Le Beneficiaire accerte, si O~ Ie lui 
demande, d'assigner par ecrit a l'A.I.D. 
toute cause d'action nouvant revenir an 
Dencficiaire en rapport avec, ou resultant 
de, l'execution contractuelle ou un manque" 
ment a celle-ci Dar l'une des Parties 
signataire d'un contrat en dollars des 
Etats-tTnis passe cHrectement par l'A.LD. 
et finance en partie ou en totalite avec 
des fonds accorrl~s par l'A.I.D. au titre 
du present Accord. 



ANNEX IV 

June 24, 1980 

ACTlOO· r.1E,ORANDID-f FOR TIlE DIRECItR 

FROM HR., James Smith ~1..1 ~'. 

SURJECT: Proj ect Authorization 

Your approval is required for a grant of $1,200,000 from t:1e i06 Education/ 
Htunan Resources appropriation to Morocco for the Social Services Training 
proj ect (608-0157). 

I. Background: 

On I,fay 6, 1980, USAID's Project Committee and the Project Advisory Comnittee 
for the Social Services Training Project (608-0157) met to review the PP. 
AID/l':ashington approved the PID for this proj ect in January, 1980, according to 
authori ty d(; legated under Redelegation of Authority i\u:nber 133. During the 
comilli ttees' revie"l of the PP, issues and points of clarification were discussed 
a~d resolved as described below. 

II. Discussion: 

1. TI1e Project Review Conunittee asked whether further study should be 
required concerning employment possibilities for H'\SA graduates before approval 
of the PP or possibly a3 part of initial implementation of the project. The 
cable from AID/l~ashfngton approving the PID recoYlir.1ended that one of these t,oJO 
courses be pursued. Since that time, hmoJever, studies investigating the potential 
employment of women and poor young Moroccans - - principal clients of the M~ -
have been launched in connection with two other projects, specifically 
N::m-Fonnal Education for Women (0139) and Industrial and Commercial Job Training 
(0147). Results obtaL'1ed from these studies will be shared with the MASA. In 
addition, an Evaluation Unit to be established in the MASA will undertake 
actions such as tracer studies to help determine t11e course of MI\5.l\ graduates. 
In light of these actions, nc additional study effort is recommended at this time. 

2. The Project Review Corrmittee raised the question whether bids for supply 
of technical services for this project should be restricted to (U.S.) academic 
:institutions. (This notion had been included in a draft version of the PP). 
AID/Washington, in the PID approval cable, had suggested that bidding should be 
open to firms having special capabilities :in social services as well as 
non··fonnal skills training. The Project Committee and the Advisory Conmittee, 
,·Jhile recognizing that long-term institutional commitment (on the part of the 
contracting organization) ,vi11 be beneficial for this project, are convinced 
that such conmitment can be obtained as ,·;ell from COI~tractors other than 
academic inStitutions. The committees determined that bidding should be open 
to a broad ~ange of organizations, including professional consulting firms and 
private voluntary organizations, as well as aca.demic institutions. 
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3. The Committees eXilmined the question of \\'hether the con~t,.uctjon 
component of the proj ect \\'arrants tr~atment beyond that planned in the PP. 
According to the PP, the only construction activity involved in the project 
will be modification of an existing day-time school building into a live-in 
institute. This will require minor modification of large "warehouse" 
space into donnitories and living quarters, plus installation of dining 
facilities. TIle modifications required have been reviewed by USAID's 
Regional Engineer and are not deemed to involve major modification or 
procurement. This has been e»,'plained to AID/Washington. The Committee 
detelmined that no further treatment of this component, i.e.,. beyond that 
set forth in the PP, is necessary. 

4. The COlliiTJi ttee inquired whether the assumption (by the GO:~1) of the 
total operation of the Institute upon conclusion of the life of this project 
is sufficiently assured. The PP incorporates the guarantee of this as a 
convenant in the Project Agree;nent. Furthennore, in this regard, the 
performance of the H\SA in assuming full responsibility for operation of 
the Nutrition Education School in ~faITakech, on conclusion of the life 
of a sinlilar proj ect, provides a reasonable assumption that this will take 
place insofar as this project is concerned. The Committee is satisfied 
that no further assurance -- beyond the convenant mentioned -- is required: 

III. Waivers: , 
Attached as part of the proj ect authorization is a Section 612 (b) determination. 
AID/l\'ash~gton has con filmed USAID's al!thority to make such determinations 
in STATE 131254. W~ believe that it is necessary for Dirhams to be purchased 
wi th dollars througn the j\loroccan banking system for this proj ect rather than 
using U.S.-O\\l1ed excess Dirhams. This project represents an innovative 
effort for the GQ'.f. The financial benefit accruing from the provision of 
foreign excJmnge (approximately $900,000) for the purchase of local currency 
is considered an essential stimulus for the government to undertake the 
project. 

IV. Just,ification to the Congress: 

The Congressional notification period expired lvithout objection on May 27, 1980. 

V. Clearances Obtained: N/ A 

VI. Recommendation: 

That you sign the attached Project Authorization. 

Drafted:PROG:AF~~:lb,6J24/80 
Cleared~ RIA: GZarr '(8.tj1f1::;/1\. 

PROG:~n~ard{l2i~~. :t A/DIR:EGri fe _ 
. " CONI': DF\'Ja 11 s~ 



., ANNEX -IV·' 

PROJECf AmIDRlZATlOO 

Name of Cmmtry: Kingdom of M:>rocco Name of Proj ect: Social Services Training .. 
~\mber of Project: 608-0157· 

1. Pursuant to Section 105 of the Foreign Assist~~e :Act'O{196l J as amended, 
and the authority delegateq to me by Redelegation of Authority No. 133, I 
hereby authorize the Social" Services Training Proj ect. ("Proj ece') for tlW • 
Kingdom of ?,forocco ("Grantee") involving planned obligations of not to exceed 
TIu"ee Million Five Hundred Forty-Five TIlousand Uniterl States Dollars ($3,545,000) 
in gl"ant funds over a four year period from (late of authorization, subject to 
the availability of funds in accordance with the AID OYB/allotment process, to 
hclp in financing foreign excJumge and local currency costs for the Proj ect. 

2. The Project consists of technical assistance, training and equipment and 
supplics to support the Grantee' s ~linistry of Social Mfairs and Handicrafts 
so that it can provide adequate job-oriented training and education for poor, 
)'Olmg Moroccans. ' 

3. The Project Agreement(s) which may be negotiated and "executed by the 
officer(s) to whom stich authori~y is delegated in accordance with A.I.D. regulations 
and Delegations of Authority shall be sUbject to the following essential terms and 
covenants and major conditions, together with such other terms and conditions as 
A. LD. may deem appropriate. . 

~ 

a. Source and Origin of Goods and Services 

Goods and services financed by A.l.D. under the Project shall have their 
source and origin in Morocco or the United States except as A.l.D. may otherwise 
agree in writing. 

b. Conditions Precedent 

Prior to any disbursement, or the issuance of any corrcnitment documents 
under the Proj ect Agreement to finance equipment or SUpplif~S fClr the Social 
Services Training Institute at Tangier ("lnsti tUi.a"), the Grantee shall furnish, 
.in fonn and substance satisfactory to A. 1.0. , evidence that plans and 
specifications fOr the modification of the Institute have been 'prepared and the 
modification work has been let to a local contractor. 

" . 

c. Waiver 

I hereby determine, in accordance with Section 6l2(b) of the Foreign 
Assistance Act of 1961, as amended, that the expenditure of United States 

, Dollars for the procurement of local-cost goods and services in Morocco is 
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required to fulfill the purposes of this Proj ect; . the purposes of .this Project . 
cannot be 'met effectively through the expenditure of U.S. -o\-med local currencies 
for such procurement; and the administrative official approving local-cost 
vouchers may use this determination as the basis for hislher certification as 
re~uired by Section 612 (b). . - , 

Harold S. Fleming ~ l.J.tt 150 
Di rect or ~ USA ID/rlb rocco 
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PAGE ~! CF r2 SUT( %S9!U 
O~" II: "D-111 

INFO DCT-fD 112F r. 

DRAFTED IY ME/TEC~:~R~T: A " OC~IDIC~:£S 
.PP~OV!D BY U.'NE: J 1o',;£EL £11 
IIE/TE:H/H~ST: T r.:JO:IJUG" i::A~T1 
NE IPD: Il ;A~~ SON ':IW Tl 
NE/TECH: C ~[II.EiR:; tC~'FTI 
NEIf;ENA: P r.OP~ I t I!lRAq, 
fPC'PI: J SEGAL • 
PPClfCPR: I SIDr.~N 

O~AnE: A W~ I TE 
~tiCP: I LA:;"M~ID 

DESI~E:: ~IS1~1~,;rr01l 

••• • ~·ofI· 

u. ~CTICN hE CI,RD~ 2 3 7 I INFO IA &AIDS C tN[ IT [DICA UP 
·················-131"2 .6113'1 13. 

II HI6~SZ OCT 7! 
FM :£'SI'TE UAS"oC 
TO ~~£~6aSSY Ri&~T 

UNClAS SYAIE 269999 

AIDAC 

E. O. US6S: IIA 

TAGS: 

SUIJE:T: SOCIAL SERmU TUI.,N' • AEVISED PlD: "OROCCO 
in·lm 

1. THE NHA EAST ~:lVISDRY COIIl\ITTEE UVIEII!D THE SUBJECT 
RtvlSED PID 0:1 OCIDE£~ " W" IIITH THE USAIO A:;SISI .. NT 
OI~ECIOR "ESE~T. !~E ~EAC P~OVISlo:.~LLV AP,~ovEO TH[ "D, 
P[/IOIHG USAID'S .UE~ISSID/' OF T' .. O DOcc~ENTS FOR REVIEII IV 
THE IURHU BErCH FllilL "0 APP~OVAL. TH!Y AR[ A' FOLLOIIS: 
A. A DR~F1 LOGICAL fRAME'ORK WICH EMP~ASIZ[S VOCATIOHAL 
[DUC.TICUAL TRAININ~. 

I. A Q~AFT EVAlUATIO. PLAII. 

THE CONCL US I ON or T~E NEAC liAS TUT, FOR TH[ PROHCT TO IE 
VIAILE, IT NEEDED 10 SE SPECIFICALLY FO:USED ON TIIAINING 'Oil 
PRcO~CTIVE EMi'LcvII:NT. MAJOR ISSUES I/£~E THE UTURE 01 
TRAINING 'EOUI~ED, THE "~RKET FDa TA~INtD nA~'C~tR, AMD THE 
DEGREE TO IIMiCH Or~E~ NCH-EMP.O\'M[·IT IInATEO IUIIII.' IS 
.ECESSARY TO THE Ir,PLE~ENTA!ION O~ A VOCUIOIIlL TUINING 
ACIIVITY. THE LOG FR~r.E AII~ THE [VALUATION PUll IIILL I[ 
REVIElUD IN THE C;~T[XT OF THOSE CCHCEOS. 

z. THE UAC E)'pRESSED ~ATISF_CTlON THAT THIS PROJEct DOES 
INOHD Amr.PT TO REACH A yuan GROUP WICH SUffERS FIOn 
'UND'rlCflTAL NEGLECT, IWL', TI!! IiIlSM'LUlI IUT TIAIIAILfI 
'OOR, AGES u·n. 

J. ON THE IASIS OF DECISIOIIS RUeMED 1M TN! tHt I'!lTIlI.C 
011 TH£ SUUE" PlD, AID/II SUaCEST~ iUT THE" Sh:l\iL'D 
CONTAIII A MCRE CO~'~EHEIISI1[ DISCUSSIC:; CF THE C£MAliO FOR 
SKILLS TO I[ IHCLU:EO IN THE M;':. VOC.lloru~ TUININ' 
PROGR~~S. THIS SH:ULO IE USED UPO~ A~DITIOIIAL U~PL[ 
SURvEYS AHD OTHlR INFO~MATID", SUCH JS THAT UUO To ORIEIIT 
THE PRESE"I "' H I SUY OF LAIDR vow 10HAL PAOGRAn. THE" 
SHOULD ATTErIPT TO AIISII!R TNE FCLLOWING CUESTIONS: 

•• 11011 CD IKILLlDIIID UIlSKILUD \/DUEIIS .01/ UTEt TH[ 
VDU FORCE? 

:TATE :6191' 

TH[ ICi~L "'O~M FO~CE IS MASA TRAIN· 

D. HOII ~A!lY FEOPLf IIIlL MASA IE TRAINI~G IN SPECIFIC 
SKILLS PEA YUA? 

E. Io'HAT AH THE fOSSIELE ALTEr~mvE \,'~yS FOR UPGR,DING 
SKILLS AIID GElTltiG THE Hq~ET GF.CUP lhlO THE LASCR FORCE? 

TO THE EX1E~T THAT THE PP C~~UOT PROIICE O.TA ON DE"d!lO 
FC~ V~RIO~S S~ILLS, T~E PF~JECT S~C~~O 6JILO IU F~~OI~G 
TO ES~~ElISH ~~, OIHOII.G ~~;;\'H CH;'BI~IIY ~IIHIII r.~S~ to 
HELP DEIE~nIHE TIPES OF S~ILLS' TR~;NI~~ 10 Et .rf~.S;ZEO 
IN liS FR",;;~MS. THt pp t~:;LO ~I.C;':S :I,ER I,;;:H::;;:;~L 

TRAIHIN; SYSI£MS EX1.GT IN ~;;C:tO, S.C~ ,= ThE ~FP;;iNTICE· 

SHIP AIIC G~ILD SISri"S A~~ I~EI~ T~.lllIC~.L ~trHCO: OF 
HIRING ".0 TR;'INIHG, IF HiRE IS ~~,v .u 10 TIE IN 
VOCAIICN" lR;'IHI~r. 10 ~HE ~f~tE ~O'·S, IHE "'N'STRY OF 
LAse;; ,.0 IHE GUILe. CR U~;:NS 1~ CEr~IN l~ll;;U:TC~S, THE 
" SHOULD BUILO UP:N THE POSSIIILIIY. 

•• TH[ FU~DA~ENIAL CHARACTER or TH! I~~~IER INSTITUT[ 
SHOULD ~OT PE E~CLO!IVELY THAT OF v[LFA~E r~"N!NG, TH[ 
PP S~OUlD PRCFO~E "OOIFICATIOHS 10 T~! C"~RICULU~ OF THE 
INS111UIE 10 celAIU THE NECESS~RY lRAI~I~G fDR ~AAI~ERS CF 
THE "OHITCR' II~O IIlll TEACH vee"TIC:I:. '~lllS IH THE LOCAL 
C(HTERS, IF IT IS NOT POSSI!l£ ID :I~~'n 1~! 'HSTITUT[ 
fRC~R~M TO r.EET \'O::TIOIIAL lUll/it;:; oE~;:i:S, Aln su;~cn 

OF THE INSIIIUTE S~:ULD IE MIHIMhL IH THIS PROJECT. MO~E 
[l1i'HASIS nIGHT THEh IE PLACED ON THE HGIO'lAL CENTERS. 

S. THE PP S"OULD .CtRESS THE POLICY CUESIIO~ CF R£SCU~CE 
ALLO(;.lIoN IillHII' T~E GCM ~. IT A .. E:r: r.~)A. ~lC~T EVI· 
DEN:! IS THERE OF 'DM COMII~E:'T TO \'C:AIIO:IAl ED~CATIO" 

AND TO THAT PRACTI:!~ BY M~S~ IN P~RTICU'A~' ~~T IS 
USAID'S VIEW ON 6U~CET LE~ELS R!~~I~EC FO~ ~~SA'S Ea~~"D· 

IN' AHD CHllGIHG ROLE? ARE TMBE .HY r.£C~MIISM' lUlL T 
INTO THE P~OJECT WICH WILL HEl' TO ~C"'HE TNEM' AS AID 
INPUTS PHACE OUT, HDW IIILL REC~RRE"I Costs IE FUN~ED IY 
IlASA? 

I. TH[ ~P SHCULO mAT[ THIS PROJECT TO IHE [c~"OMIC 

STRATEGY, THE CO:~ SIRAiEGY ASC THE 'OLITICAL CO~~IRAINTS 
NOT READILY AP~~F.E"T IN T~E D(SIGN Of" THIS PROGH:I. FOR 
UAr1L[, WU WIll THE P~OJECT 00 10 IMP~OVE IHE ECOIIOnlC 
SITUATION Ar~:IG TH POOR IN r.ocOCCO' A TUININ~ PLAII 
SHCU~D l:iOlcaTE ~nT SKILL ME.S WIll IE EM?HA.,ItO sr:~USE 
THEY ARE OF RE~L &Em IT TO 6~J, O~J ?:CR PtCPlE? NOli IIILL 
THE PROJECI OPE~AIE EFFECTlwELY IF I~E T'N.I'" INSTITUT£ 
I'"AINS I/£LFA~E O~IEHTED 'NO thE DiHE~~NT IIINISTRIES 
CONTINUE TO F~N:TION AS SElF·CC~IlINED UNITS IIITH LITTLE 
OR .0 toDPEUTIOH AIIONG THEMSELVES? 

7. \'ltIU THE BUREAU ENCOURAGES HDST COUHT~Y'CO~I"CTlNG, 
USAID ShOULD ASClUAlN THE SHE~"IHS CF ",SA FOR SUCH A 
TASk AND UNCERUKE INITIAl. PAOCU,r~ENT PL~IIII1H' IIITH TH[ 
GO~, UUID AND AID/W. IN THE OPlhlCN Oi T~E ~E~C, TNE 
CONTUCTOR SHCULO IE A FIRM IIHICH US GO~O VCCATICNAL 
ECUCATIOII SKILLS, IIITHOUT A LOG FRA~E, MC'.!VEII, THl ~UC 
VAS NOT ailE TO CETERnlNE EUtTl Y ~ifU A CC~rUCTOR WOULD 
DO. 

I. THE PP SHCULD INCLUCE A STRATEGY FDA HELPING TO ESTAI
LISH A PL'~NIH~/EVHU~TIOH UNIT WITHIN ~~iA. THE PIIINCI· 
'AL 'UNmONS or ThIS UNIT VOULD IE TO 'AO~IDE THE ",,"STRY 
• PLA_hINC, IMFL[tIENbTION, £V~LU~TIOH CAP.alllTY, ~OT 

II IOV DO TlA •• '.' AIID UP'"lOll; or SMILLS TAU ,um ONLY FIlR ACTIVITIES III~OLVED IN THIS fRQJ[:T IUT FOil CTMU 

UN C LAS S r'FT~ dEYhOPI\[NT mom as IlELl. THIS um $II0ULD 
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P~GE r: or U2 SHTE 2E93U 

UNCLASSIFIED 
De}Jart111ent of State 

OEIHOP A r.ECh~!IIS" TC PLACE PlO~LE IN LCCAL SKILLS' 
T~~INING CE~T!RS, TO P~J~.O~ FOR fCLLO~·UP T~ACKIHG or 
GR~~U~T£S IN TEi\r.S 0. JC! PL~:fr.E~T A!I~ ~~P~EU&ILlTY OF 
THEIR SKILLS. 1/0~LD THE Tf.NGI[R 1~:oTITUTE Ii ioN APPROPRI-
ATE W:UE fOR TEAC~IHw THE t:ECESSARY SK:LLS TO "tSA 
[nPL OYEES? 

t. A CLARlflCilTIOU 0. \/HAT ~~O IIHERE PUTICIPAIiTS a.our. 
At,O SHCRT TH~I \lILL STUO' S"OULO BE ~CJEO TO iHE PP I/Il/l 
A T~AIHING SCHEiME CCMPLEn~~TI~G THE IIIPL!MEfiTATIOH PLAN, 

lU. T~lf PP SHO~lO IIlCLl'OE A O~SCRIPTIO'I OF THE Io'CRK OF 
OTHER DCQCRS ~S ThEIR ~SSiST~~CE ~EL'rES TO IHIS P~CJECT, 

fUTU~E PL~IIS OF TH~SE ~C£I::IES, IF KIIC'."!, SHCULD ALSO IE 
CO~EREO TO SEE HO'~ U~ IIlfun nIGHT FIT IhTO THE O~E~AlL 
ASSISToIN:E II.TIYITIES. 

11. AID AND GGM INPUTS NEED MORE DETAILED CATEGORIES IN 
THE PP. B~OGET LINE ITEM~ ~EEO CL~~IFIC~TiOIi AS ~ELL AS 
JUSTIF:CATIOfi. ~H'T P~:PCi\T:O~ ~F P~CJECT RESOU~:ES ARE 
G~ING TO T~E :~PPCRT OF : ,E TAIIGIER INSTITUTE? 
SPECIF ICALL Y, III1AT COr.~C~ITIES 1I0ULD AID PR~VID£7 

12. A GRAP~IC REPFESEIiTATION ICHART, DIAGRAM' IIITH AN 
E~L~flATiOIi OF ThE HEh:RK AND Li~£S CF AUrMORITY SHOULD 
BE INCLUDED III THE PP. DETAILS Io'C~LD REFLECT THE RELATION-
SHlfS Ar,CIIG THE "INISTRIES, THE TAII'.IER IN;;TITUTE. IIASA 
AND ITS DIYISIO~S, THE R~GION~L CENTERS AND THE LOCAL 
CENTERS. 

13. THE HEAC RECOGNIZE~ THAT DESIGI/I/IG THE PP IIILL REQUIRE 
THE ARTICUL~TICII OF , THEORY TO ~uPPCAT THE VOCATIC~AL 

SKILLS' TRAIUIIiG EnPHASIS OF THIS PROJECT AND FEELS THAr 
THE RE;UI~ED LOGIColL FRolr.E"':~K A/ID THE EVAI,UUION PLA" 
~EQUESTED I~ P.~AGR~PH 11 IIILL !E THE DIRECT RfSULT OF 

USAID'S HE~ THINhlUG A!iD CH'HGE OF EI1FHPSIS. THE LOGICAL 
FRAME\lOqK SHOClD BE SuB"1 TYED TO AID/II FOR APPROVAL 
AS SOON AS POSSIILE. VANCE 

OUTGOING 
TELEGRAM 

ANNEX V 



UNCLASSIFIED 
Departllzent Of State 

OUTGOING 
TELEGRAM 

PAGE ~1 STATE ee7837 
ORIGIN AlD-35 

INFO OCT-00 /035 R 

DRAFTEO BY NE/TECH/HRST: A"OOMIDION: ES 
APPROVED BY N~/TECH: CWEINBERG 
NE/TECH/HRST: TMCOONOUGH 
NE/NENA: PMORRIS (INFO) 
NE/PO: RCARL SON (INFO) 
NE/OP: B'.ANGMAID (INFO) 
PPC/PB: J SEGAL (INFO) 
PPC/PDPR: BSIOMAN (INFOI 
AAA/NE: AWHI TE (INFO) 
GC/NE: JMULLEN (INFO) 
DESIRED OIST 9M ACTION N~C INFO CHRON NEPD NENA AAPC PPCE PPDR 
PPPB GC GCFL GC~E AANE NEOP 4ep 

------------------091033 162303Z /3~ 
R 111051Z JAN 80 
FM SECSTATE WASHOC 
TO AMEMBASSY RABAT 

UNCLAS STATE e07837 

AIDAC 

COR R E C TED COP Y ~DDS SUBJ LINEI 

EO 12065: NA 
SUBJ: SOCIAL SERVICES TRAINING-REVISED PID: MOROCCO, 608-0157 

REFERENCE: STATE 2159999 

THE REVISED LOG FRAME AND EVALUATION PLAN OF THE SOCIAL 
SERVICES TRAINING REVISED PID, HANOCARRIED TO AIO/W 
DECEMBER 17, 1979, HAS BEEN ACCEPTED, PER PARA 1 OF REF 
CABLE. THE MISSION SHOULD NOW PROCEED WITH THE PP, ACCORD
ING TO INSTRUCTIONS IN REF CABLE. COPIES OF FINAL LOG 
FRAME AND ACTION MEMO POUCHED 1/7/8". VANCE 

UNCLASSIFIED 

51157 

ANNEX V 
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OUTGOlrJG 
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PAGE 01 STATE 323785 034363 A!D8412 
O~IG:N_::~::~ _______________________________________________ ~~E~_Y 

ORIGIN OFFICE ~[!£~~i 
INFO NEFD-03 ;."r'lc.-01 NEDP-02 CH6-01 NENA-03 GC-OI GCFL-01 

GCN~-Ol FM-iJ.:? AADS-OI DIU-04 CH8-01 RELO-OI ,(')26 ;;? 

INFO OCT-OO 1035 R 

DRAFTED BY AID NE/TECH'HRST: ANN DO~<IDION: FJH 
APPROVED BY AIDA-AA·NE: ALFRED WHITE 
AID,'NE TECH Hi'lST: TOM ~~CDONOUGH 
AID NE· D?: 5R·'\OSHA',v L "NG~"ATD 
AID/NE,'NENA,'M: GEORGE LEWIS (DRAFT 
AID/NE/TECH: LEWIS READE 
AID/NE/PD: PAUL HOU1ES iDRAFT) 
AI,D/NE/PD: ROSEi'lT BELL (DRAFT) 
AID,'GC/NE: THECDORE C,\RTER (DRAFT) 
AID/NE.,'DP, GERALDINE DONNELLY (DRAF 
DESli'lED DISTRIBUTION 
ORIGIN NETC CH 6 CH 8 INFO AANE NEDP NEPD NENA GC GCFL GCNE FM 
AADS DIU 3D-00 END 

------------------029057 070211Z /34 
R 062323Z DEC 80 
FM SECSTATE WASHDC 
TO AMEM8ASSY RASAT 

UNCLAS STATE 323785 

AIDAC 

E. O. 12065: N/A 

TAGS: 

SUBJECT: SOCIAL SERVICES TRAINING: 608-'H57 

1. THE NEAR EAST ADVISORY COMMITTEE MET ON 
1980 TO REVIEW THE SOCIAL SERVICES TRAINING 
AUTHORIZED IN THE MISSION ON JUNE 24, 1980, 
SUPPLEMENT OF SEPTEMBER 25, 1980. 

NOVEMB~R 21, 
PROJ ECT, 
AND ITS 

2. THE NEAC NOTED THE COMPLETE~ESS OF THE PP BUT SUG
GESTED THAT THE MISSION INCLUDE AN AMENDED LOG FRAME IN 
THE SUPPLEMENT AS AN ADDITION TO THE ORIGINAL IN THE PP 
AND AN UPDATED EVALUATION PLAN TO INCLUDE THE NEW ELEMENTS. 

3. THE MISSION IS HEREBY DELEGATED THE AUTHORITY TO 
AUTHORIZE AN A~ENDMENT TO INCREASE THE LOP FUNDING OF AID 
PROJECT 608-0157 FROM DOLS. 3.545 MILLION TO DOLS. 4.045 
MILLION. PLEASE SEND COPIES OF AMENDED AUTMORIZATION 
AND AMENDED GRANT AGREEMENT TO AID/W: CHRISTOPHER 

UNCLASSIFIED 



ANNEX VI 

Structure of Ministry of Social Affairs 

I. Brief History of MASA 

Until the early 1970's, what is now the Ministry of Social Affairs 
and Handicrafts (MASA) was largely a welfare organization called 
Entraide N3tionale (EN). To clarify the objectives and mandate of the 
Ministry, it is useful to review how the Ministry evolved. 

EN, the semi-independent vlelfare branch of MASA, was created during 
the French protectorate. After independence, King Mohamed V placed EN 
under the joint authority of several ministries (Public Health, Labor 
and Social Affairs, Interior, Youth and Sports, and National Education) 
and four private Moroccan benevolent societies. It was a tax-free 
organization financed by state subsidies, income from state domaines 
slaughterhouse taxes, gifts, and various fund-raising activities. 

On October 10, 1977,the present mini~try (~~SA) was created 
bringing together Entraide Nationale (EN) (remains semi-autonemous)j 
Social Affairs (from Ministry of Labor) and Artiaanry lmich was former
ly independent. MASA has been charged by the Gm1 with a progressive
ly broader national and local mandate. Partly as a result of the 
political freedom which the King has permitted and the functioning of 
a Parliament, Moroccan leaders are demanding that the government re
spond to the long-neglected needs of the poor. MASA has been desig
nated as the ministry through which these basic services are to be 
delivered. The ministry is "responsible for developing a social poli
cy adapted to the national realities and for coordinating heretofore 
ad hoc and unco.rdinated programs in the public, private and semi-private 
sectors". The lllandate directs that the "social services should be a 
far-tor in economic development which favors the harmonious development 
of the individual in his society". 

Local initiative of prominent individuals and political leaders 
combined with the assistance of foreign voluntary organizations has 
resulted in the creation of approximately 1100 local vocational 
training, health-related, and welfare centers dispersed throughout 
the country. The number of direct beneficiaries the Ministry reaches 
is ~pproximately 600,000, each of whom is contributing support to a 
family which averages five-six members. 

The role of MASA through its various stages of development has been 
and continues to be to provide to the rural and urban poor those services 
which are not available to them through other ministries. 



II. Organization 

Chart I shows the proposed new structure 0': the }Jinistry. Four 
offices are responsible to the Secretary GeneraJ; two, the social 
Action and Artisanry offices, contain the active social programs. 
The Office of Administrative and Technical Inspection .,0 that of Ad
ministrative Affairs are operational. The three discussed below are 
directly involved with the proposed AID project. 

1. Social Action 

This division includes social action, the proposed Institut~ 
and ne,ol Evaluation unit. 

The division is responsible for, inter alia: 

a) the girls'CET (ouvroir) and the boys' CFP traLning programsi 
b) the cooperatives formed in both boyr and gir~skills programs; c) 
the nutrition centers (Centres Socio-~ducatif). 

The Entraide Nationale programs form other parts of the co~unity 
protection and prevention office. All of these programs are welfare 
oriented and include: a) centers and schools of Soci~t~ Marocaine de 
Bienfaisance (~IB)i b) programs for the handicapped; c) the homes for 
the aged; d) day care centers; e) cooperatives for older women. 

Chart 2 contains more details on each of these programs, includl.ng 
that of artisanry. 

2. Societal Management Office 

Newly created, this office contains the proposed Social Services 
Training Institute. Both the contract team and the ~loroccan director 
will be responsible to the head of this office but close liaison is 
expected between the Institute and the Social Action Division's 
training programs due to joint lower-level training responsibilities. 
Upon graduation from the two year course, students may be assigned t'o 
any of the ~linistry's divisions or subdivisions. The Institute's 
short course students may apply from any of the various divisions, 
returning upon eompletion to their sponsoring office. 

3. Social Planning and Study Office 

Also new, the responsibilities of this office are to carry 
out planning, program adaptations, research, monitoring and evaluation. 



The Statistical Service and Service for Studies and Plan would work 
together to form the n~-l Eva.luatil:m Unit prol"osed in this project. 

III.Staf~ 

3. 

The number of central Ministry employees is about 40. Major 
programs for which the MASA is responsible are listed in tables land 2. 



Office of Administrative I 
and Technical Inapectionl 

Community P:otaction 'I 
Prevention . 

Social Action Service I 

Social A •• iatence 
Service 

Rehabilitation Service 

F8IIIlly SenflCe 

I 

I 

MINISTER OF SOCIAL AFFAIRS 
AND IIANDICRAFl'S 

I 
Secretary General I 

D1rector for Soc1al I 
Action 

Dlrector for Artlsanryll 
Affairs I 

Societal' Hanagement 1 

Inlititutional Service I 
..J Soc ial Worker Trainin - I Service ------------' L- "Irasdcutl!"" tl.r 3Is<!h .. -, 

Service& Training i 
__ Le_Sa_l_s_e_rv_i_c_e ___ --J1 1- - - - - - - - - -

ANNEX VI 

Olart 1 

Duector 

Social Planning and Study 

Statistical servici" 

Service for Studies sud 
Plan 

-------, 
, Evaluatial lbit . : 

-------------



Provinces 

Rabat 

Casablanca 

Agadir 

E1 Hoceima 

Bent Me11al) 
Az1l1a1 ) 

NS-Bou1mane 

Chaouen 

Essaoutra 

E1 Jadtda 

E1 KaUa 

Feguig 

r.hemtsset 

K~nttra 

Errachidia 

Khouribga 

Khentfra 

Marrakech 

Mekn~s 

Nador 

TABlE 1 

Ministry of Social Affairs 

Division of Social Action 

ANNEX VI 

Major programs for which responslb1a 

(Girls' Ouvroira) 

tP ; Centres 

6 

10 

8 

6 

9 

15 

5 

4 

14 

6 

S 

11 

18 

4 

6 

4 

47 

9 

1 

No 

I 
du Travail 

Students 

923 

2,503 

2,639 

724 

2,724 

2,150 

900 

891 

'!.OOO 

3,330 

636 

2,285 

3,432 

800 

1,443 

940 

22.876 

1,490 

500 

Centres de Formation 
Professionnel1e 
(Bovs'CFP) 

NO Centres tb students 

1 25 

1 33 

1 39 

1 25 

1 40 

1 100 

8 400 

1 100 

I 
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Ouarzazate 15 1.571 

Oujda 17 3.281 2 70 

Safl 9 2.122 1 100 

Set tat 12 1.885 

Tanger 8 1.709 

Taza 7 343 

Tan-Tan 3 940 

Tiznit 5 956 

Tt!touan 15 3,143 1 45 

Laayoune ) 3 ) 
) ) 

Smara ) 2 ) 
) ) 780 

Boujdour ) 1 ) 
) ) 

Tarfaya ) 1 ) 

I 

Totaux I 286 7Or916 18 I 932 

Sources: Government of Morocco - Ministry of Social Affair. 

* Both of these programs have been described in detail in thil document 
and in thi~ PID. The other major prjgrama are noted in table 2. 

I 



Other _Maior f.rograms .&ImiD.iSi.t\!Itl..i. by . .MA.SA-

Table 2 

--------------------------~------~--_T------~~~------~-----~--------~----~--~----'-----------------------No. of No. of in- rlack2round tlo. of 
Organization EGtab1ish- s~ructors of 3ene- Description of Ac~ivity 

ficiariea ment Beneficiary 
.---------------------------+----------~--------~---------------~------~~----------r_---------------------------

/EiITFAIDE NATIONALEI 

Centera & schools of 
Goci~t~ U3rocaine de 
Bienfaisance (Sl·m) 

114 450 
Orphaned and socially 
disturbed boys & girls, 
(up to 19 years old) 

22,656 
Attend pUlllic Gchool or 
5MB provides education. 
Har.y sm boys 3ttend CFP 
(vocatio,<S.l training 
c~n~ers) . 

----------------------------~----------~----------~-------------------.------~----------~~;~~~~----------------
Establishmeuts for 31inc', 
Deaf, and Ot::cr Physi~ally 
!!al1dicai ped 

143 200 
i:len and women physical
ly handicapped in one 
way or anot~ .. er 

7,000 
Special csre. education 
and trairoin3 provided; 
quality of education and 
training varies widely. 

-----------------------------+-------------+----------~~----------------------~~--------~~----------------------------
Home for Aged, 
similar activities 

Cerderies d'Ellfants 
(Day-Care Ceilterp) 

Cooperatives for 
Abandoned, Divorced 
ned WOClen Heads of 
:::ouseholds 

IACTIOl! SOCIAL/ 

Centrea Socio-Educatifs 

120 

117 

115 

300 

300 

425 

Includes most 
tradit:io:lal uelfare 
3roups, suc7; as aged, 
infirm, mentally ill 

Pre- ~chool c~ildren 

600 moni- Mothers wit!l infants 
trices ase 2-5 
25 provincial 

directrices 
I 

14,000 

4,500 

150,000 
(l!1o'dlcrs -
ir.f,nts 
not 
counted 

Care provided is minimal. 

Hcad-start program in 
process of being structured 
nation-wide. Some cen~ers 
exis~. ~ssistance fro~ 

Van Leer ~oundatio~. 

~ecently established 
"Cooperatives" for older 
';.lomen; learn se\07ing, 
knitting, embroidery, 
some literacy. 

Nutrition education, 
~.ome economics, literacy. 



---
Org3nization No. of No. of 1n- B:lckground r~o. of IiE:~CCipt~LlL1 ·:,f ilcti-,itj 

Establish- structors of Bene-
ment Beneficiary ficiarieo 

lDIVISION DE L t Af<.TJ.~MlA'l1 107 Master- Men and women who 250.000 Training provid~d for 
Ensembles craftsmen have completed C9rcers as artisans; 
Artisanaux mrimary school includes rug-making, 

pottery. leather, carpentr 
2-3 years training; some 
trainees remain longer and 
produce items sold at 
Ensemble. 

~.: There are an esttmated 500,000 artisans in Morocco supportit.g 3MN depenuents (15~ of toeal populatioR. 
Handicrafts r.anks fourth in foreign exchange earnings. Marketing outlets opened in Paris, Frankfurt 
and (soon) in USA. In some towns. items produced by members of girls CET cooperatives (CPTM) are 
sold to Artisanat for resale or they are displayed at Artlsanat where orders are taken and passed on 
to cooperative. 

y 



Annex VII - Engineering and Design Analysis 

A. General Description 

The proposed site for the Social Services Training Institute 
was originally designed and built to house the Ecole des Arts et 
H~tiers, another technical training school. Instead, the ~lASA 
was given the complex in 1978 as a site for a future Institute 
to train professional staff. Because the building is new, there 
are no other renovations necessary beyond the changes being made 
to accomodate live-in students and cafeteria facilities. 

In brief, the following are necessary moJifications: 

1. tran.formation of three exposition halls into dormitory 
living space for 42 students each, to include dormitory 
rooms, student lounge and sanitary facilities. The living 
space per student would be about 5 square meters, including/ 
excluding lounge space; 

2. transformation of one exposition hall into dormitory living 
space for 50 students for short-term living space, to include 
dormitory rooms, student lounge and sanitary facilities. 
The living space per student for short-term housing would be 
about 4 square meters, including/excluding lounge space; 

3. equipment and installation of cafeteria facilities to serve 
up to 180 students; 

4. manual laundry facilities installed t~ serve up to 180 students. 

B. Engineering Implementation 

1. Site selection 

The site is well suited to the proposed center with good 
access to transportation and sufficient land and building space for 
the planned use. 

2. Design and Engineering Services 

Renovation and ne~., cO:lstruction at the center will be ac
complished through the use of local building contractors and 
services of the original architectural firm, B. Ghesquiere -



B. Demnati, Tangier. This firm will be responsible for renovation 
design service and for preparation of the modified plans and speci
fications. Construction should utilize local materials and con
struction techniques at minimal cost. Review of the modrfied plans 
and specifications will be carried out by the MASA and USAID. 

3. Construction Nethods 

There are no new or unusual construction methods proposed 
that. would present prob lems. All of the design changes are well 
within the capabilities of local builders. Construction will be 
monitored at appropriate points along the way by a representative 
of USAID and the ~lASA, assisted by the Tangier architectural firm 
mentioned above. 

4. Utilities 

Utilities are available at the site. Changes required are; 
a) in the internal wiring, and b) in the internal plumbing systems. 
Electrical changes will be made to accomodate additional lighting 
and space heating in the classrooms, cafeteria, offices, and dormi
tories. Plumbing alterations will be made in the dormitories, 
kitchen area, and the laundry facilities. These utility renovations 
have been taken into account in the cost estimates. 

5. Cost Estimates 

The estimat~ of the total cost required for equipment and 
installation to accomplish the modifications described is approxi
mately $140,000. wrlile some minor cost adjustment may be necessary, 
depending upon final fees for architectural and contractor services, 
such costs should not greatly exceed this estimate. Given this 
situation, as well as the review by USAID and the MASA of the modi
fied plans and specifications, requirements of section 611 (a) are 
being met. 

6. Implementation Plan 

Renovations and modifications on the existing building are 
planned to begin in June, 1980 and, together with installation of 
equipment as required, are expected to be completed by January, 
19B1. Given the timely delivery of certain equipment and the 
extent of work. to be performed, the intended ,completion dates are 
such that the immediate needs of the complex in January, 1981 will 
be satisfied, with later construction needs being satisfied as 
their demands arise, i.Po. "short-term" dormitories completed by 
January, 1981 and the dormitories being completed by March-April, 
1981. The cafeteria will be completed by Janu~ry, 1981. 



C. Engineering Conclusions: 

After site visits and review of available engineering data, 
preliminary modification and equipment installation plans ~ere 
prepared by Mr. John Neave, USAID Mission Engineer. As noted 
above, final design plans will be carried out shortly after 
signature of the project agreement, in addition to discussions 
with personnel responsible for their implementation. Based on 

3. 

the above, USAID concludes that the technical requirements of the 
propos~d work are sufficiently well defined and designed to execute 
the various parts of the works on an ordc~ly schedule. Also, ic is 
considered that the degree of engineering planning undertaken and 
the determination of costs are adequate to meet applicable 
requirements. The regional engineer certifies that the requirements 
of Section 611 (a) have been met. 



ANNEX VIII 

List of Possible Pilot Centers by Province 

The list below comprises possible ~ites for training centers. It may be 
preferable to have these pilot ce',lters for girls in places where CFP 
(boys I) sites are located, as thh wiLl help relieve any criticism that 
AID is ignoring the majority of unemployed, the boys, in favor of a 
lesser problem. Sites which are (relatively) near planned CFP centers 
are therefore favored. Oveca11, the sites were chosen for their rural/ 
urban mix, for their agricultural or industrial situations. The 
Marrakech and Rabat areas have not been included since many projects 
currently are being implemented in those areas. The MASA recommended 
that other experimental areas that have good transportation and 
infrastructure be chosen. 

I. Priorit~ List 
RURAL PO-

PROVINCE '7.RURAL POPULATION URBAN RURAL TOTAL 
DENSITY 

Agadir 77.4 40.4 202,600 705,900 90S,500 

Eike11a 87.1 47.2 70,400 475,600 546,000 

Safi 65.1 57.1 223,000 416,000 639,000 

Tetouan 50.2 55.,2 330,000 333,000 663,000 

Mekn~s 42.3 37.3 433,000 318,000 751,000 

Tetounate 47.7 96.7 12,000 497,000 509,000 

II. Alternative Sites 

Beni Me11a1 6S.6 53.8 174,000 380,000 554,000 

Khouribga 51.3 49.6 200,000 211,000 411,000 

E1 Rachidia 86.1 5.7 55,000 340,000 395,000 

Tanger 26.1 79.7 269,400 95,000 -,365,000 

Casablanca 5.8 80.7 2,133,000 130,400 2,263,500 

E1 Jadida 79.8 91.6 139,000 549,600 688,000 

Rabat 11.3 73.6 735,900 94,000 830,000 

--
TOTAL 7,670,000 11,236,000 18,906,000 
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• Project Description 

A. Introduction and Summary Description 

, The purpose of this proj ect is to help the f.finistry of Social 

:fairs and Handicrafts (MASA) to strengthen its training programs at 

e middle and field levels and to improve and extend social services 

its clientele, the poor and disadvantaged of ~foroc~an society who 

an.1ypassed by other institutions. The clientele of the ministry is 

made of 1.Dlemployed Y01.Dlg men and women, the illiterate, orphans. 

abandone... women and the handicapped. 

In Morocco. 50\ of the age group 14-25. who constitute the target 

population of this project (and the single larges"t" group in the society) 

are unemployed. Nearly half of the population lives below the poverty 

line. and illiteracy rates are high in both u~.'ban and rural areas reach

ing up to 80\ for men and ,8\ for women. The needs of this 1.Dlskilled, 

illi terate and tmemployed majority of the populations are largely unmet 

by other ministries or institutions in Morocco. While other ministries 

do have. respoii::ibili ties in the areas; of education, emnloyment and 

health, their services do not reach this vast group. This is partly the 

result of their rigid structure and urban bias and of t.he sheer scale 

of the problem. The poor then tend to be left out of such services that 

are offered and there is, therefore, both a need and a roolll for the 

social services currently offered by the MASA. 



The ministry is responsible for a large and loosely articulated 

program of training and care-taking. This program has developed "" 

gradually through local initiative and in response to local needs and 

demands. It is thus a truely grassroots social services program, 

fairly unmqHe in the developing world. This project seeks to capital

ize on the miqueness and strength of this ex.:1stirob program and 

provide it with the support it needs to consolidate, improve and expand 

its services. 

Part of the sizeable program the ministry administers concerns 

itself with the training of young males and females and school drop

outs who have no alternate sources of education. It provides training 

for more than 70.000 young men and women through a network of 300 

training centers. This project is a multi-level, integrated approach 
" , 

aimed at strengthening the MASA training program at all levels and at 

improving the capacity of the ministry to better support and manage 

this program. 

At the field level the project will upgrade the skills of the 

more 'than hlllf of the 3000 staff memers, providing medem and diver

sified skill training for up to 300 of them as well as training 12 

master instructors. In addition; an estimated 1400 staff will 

p'artidpato in in-service training programs which will provide them 

with a broader base from which to work, orient them to their job, ad 

improve their abUi ty to teach their .trudents. 
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At the middle level the project will train provincial directricesl 

isspectors and other provincial level personnel through periodic se~ 

Inars tailored to meet their 5pecific needs in, for example, adminis

tration and non-formal education • 

. At the national level, a Training Institute for Social Service 

Workers will be created in Tangiers and will begin with a class of 50 

post-lac students. r.raduates of this two-three year program will 

provide ~lASA wi th badly needed staff at the national and provincial 

levels. 

In addition, participant training will be provided for selected 

instructors who, after their overseas training will become permanent 

teaching staff at the Tangiers Institute. 

The project will require foreign professional teaching staff for 

the Tangiers Institute and experienced administrators at the head

quarters and field levels. 

Project funding is requested for three years and project duration 

is expected to be five years. 

Project costs are estimate~ at $3.5mn AID costs and approximately 

$1.98mu host country· contribution 



B. Detailed Project Description 

I • Background 

The Social Services Training project will be implemented 

by the m.nistere des Affaires Sociales et de l' Artisanat (MASA: ~finistry 

of Social Affairs and Handicrafts). t~ile the ministry in its present 

form is a relatively new institution, created by decree on 10 October 

1977, the divisions which conprise the ministry have been in existence 

since ~broccan independence or longer. l 

The Social Service Training project concerns itself with the first 

cf the three MASA divisj.ons which are: 

a. Training: began in the early 1970's and will form 

the Social Action Division of MASA 

b. Welfare (Entrai~e Nationale) historically the emphasis 

of the social services provided by the ministry 

c. Handicrafts: an autonomous traini:lg and marketing 

division within MASA 

While the welfare and handicrafts divisions of the ministry are 

important aspects of the total ministry program this project does Dot 

concern itself with them ; further information regarding these programs 

provided in Append~x B. 

1. See Appendix A. Decree creating ~IASA. 
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Until the early 1910's, what is now the ~anistry of Social 

Affairs and Handicrafts was largely a welfare organization called 

Entraide Nationale (EN). To clarifY the objectives and mandate 

of the ministr)', it is useful to review how the ministry evolved 

and how other ministries acquired jurisdiction in areas which are 

now to be strictly the concern of MASA. 

EN, the present welfare branch of MASA, was created during 

tho French protectorate. After independence, King Mohamed V placed 

EN under the joint authority of several ministries (Public Health, 

Labor and Social Affairs, Interior, Youth and Sports and National 

Education) and four private ~~roccrul benevolent societies. It was a 
. 

tax-free organization financed by state subsidies, income from st.9..te .. 

domaines, abbatoir taxes, gifts, and various fund-raising activities. 

EN became a Commissariat in 1968 and in 1972 was transformed 

into a State Secretariat under the Prime ~anister'5 office, headed 

by the present minister, Abdallah Gkarnit. Finally, on 10 October 

1977, the present ministry was created bringing together EN, Sacial 

Affairs (from the Ministry of Labor) and Artisanat·: (formerly inde-

pendent) ; however, the texte has not yet been approved, for redefin

ing and delimiting the "social services" roles of all of the interested . . . 
. parties-ministries and private institutions- has taken time. The Prime 

Minister has approved the teste before Parliament and formal approval 



is anticipated in September 1979. In the meantime, the ministry 

exists and functions with limited personnel and budget during this 

period of transition. Once the !exte is approved, the f.finistry of 

Finance will authorize a budget. the first priority of which is to 

staff the Division of Social Affairs. the branch of the ministry 

with which this project concerns itself. Until the statutes of 

~fASA are officially approved, its budgct-.Teluains largely limited 

to EN f1.Dlding sources described ab~ve~ 

The key -to \Dlderstanding ~fASA, its strengths and need, is the 

recognition that it is an institution which has gl'OWll from the tocal. 

field level up. Local initiative of prominent individuals and po-

litical leaders combined with the assistance of fOreign voluntary or-

ganizations has resulted in the creation of approximately 900 local 

vocation~ training, health-related, and welfare centers dispersed 

throughout the CO\Dltry. l 111e number of direct beneficiaries the 

the ministry reaches is approximately 600,000, each of whom is con

tributing support to a family which a~erages fiv~-six memen. 

111e role of MASA through its various stages of development has 

been and continues to be to provide to the rural and uman poor those 

aervices whiCh aTe not available to them through other ministries. 

1. Principal voluntary organizations involved are Catholic 
Relief Services (CRS), EIRENE, the Peace Corps, British ... __ .- .. "'- ...... , ... -



Adding to these responsibilities, the ministry has been charged by 

the GO~t with a progressively broader national and local mandate. 

Partly as a result of the political freedom which the king has 

permitted and the functioning of a Parliament, ~~roccan leaders are 

demanding that the government respond to the long-neglected needs 

of the poor. ~1ASA has been designated as the ministry through which 

these basic services are to be delivered. The ministry is "respons-

ible for developing a social policy adapted to the national realities 

and for coordinating heretofore ad hoc and uncoordinated programs in 

the public, private and semi-private sectors." The mandate directs 

that tr..c "social services sl10uld be a factor in economic development 

which favors the harmonious development of the individual in his 

I 
society." 

Examples of the nation-wide programs given to ~fASA include or

ganization and implemention of a literacy program, job creation for 

unemployed youth guarantee of health services to the poor and training 

of social services workers in the broadest sense of the term to meet 

the needs of the govemment and the private sector. 

1. Appendix C • Note de presentation outlining role of MASA -



While MASA is a logica~ choiae of ministries through which to 

address the needs of the poo~, it is perhaps the least well-equipped 

in terms of staff size, training and budget. When MASA services 

were regrouped \D1der a single ministry in 1977. the Mi.nistry in

herited a disparate body of experienced personnel who lack profession

al training. They are \D1derpaid, overworked and generally very 

dedicated personnel ; however, in order for the Ministry to carry 

out its broad iIIandate and spec! fically respond to the educational 

needs '~of a large and growing nwnber of youth, it must have adequatoly 

tTained pe rsoMel. 

The OOM is requiring that MASA training staff be brough up to 

required professional standards. Responding to this requirement, as 

vacancies, occur. MASA is x:ecrui ting trainers with requisite education

al background and has conducted,some in-service (recyclage) training 

programs. However, it is not feaSible to restaff the existing centers 

with new personnel. Instead it is necessary to train selected person

el throughout the system ia subject ad skill l'ress thpt now prevent 

the system from working u effec.tively u it might. Specifically, tho 

, objective is to better link education, training and employment which 

is • general objective the GaM i-s pursuing in reforming its educatiOD 

system. 

As stated earlier, this project focuses on the training division 

of the Ministry an4 specifically the Centre de Formation Professionelles 

" (GFP) for young meD, the Centres d'Education et du Traft11 (GET) for 
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yoW&_omcn and the Cooperatives Polyvalente du Travail Manuel for 

the graduates of the CET's. These are described in more detail 

below. 

MASA Training Programs 

a. Centres de Formation Professionclles (CFP) Participants: 760 

These centers, until recently for boys only, were initiated in 1970 

by a European voluntary organization, ElRENE, which provided quality 

instructors, equipment and operating. funds for four vocational train

ing centers ~pecializing in radiottv r~pair and electricity, carpentry, 

automobile mechanics, and general mechanics. Additional centers which" 

teach welding, plumbing, tailoring and the above-mentioned skills. 

opened through the efforts of provincial representatives and, in some 

cases, Peace Corps volWlteers. There are currently sixteen CFP for 

young men "and more are in the planning stages. Trainees have had 

either minimal education (four years) or none at all. Some of the 

centers teach basic education courses or studies related to the skill 

area taught such as industrial drafting, and simple math. Many of the 

trainees are orphans from another MASA progr&.i!l, the Societe Marocaine 

de Bienfaisance (5MB). The average age category is 12-20. 

The length of training is twD years. The staff is largely 
. 

Moroccan with assisterlce from Peace Corps volunteers in some centers· 

and personnel seconded from the Ministry of Labor training Centers. 

An increasing number of instructors are graduates of the CFP in which 

they teach, and asl~e from the vocational skill training they l~ceived, 

they have had no instruction to prepare them for their work. 



The ministry wishes to open an additional twenty CFP. CRS has 

requested and OPG to assist the ~anistry in equipping the centers. 

b. Centres d'Education et du Travail (CET "OUVROIRS"). 

Participants: 70,000 

CET.'.: are ·training centers for young women ""'0 have had little br nor 
• -T:.. I t 

education. The vast majority of CET's teach only embroidery, knitting. 

and se\.zing skills plus literacy and numeracy courses for those who 

have had no education, a few CET's offer training in hairdressing, 

typing, and construction. There are 29~ CET' 5 located in both rural 

and IIl'ban areas and additional centers are being added regularly. I 

Local authorities are responsible for identifying a locale and paying 

any necessary rent. The operating costs such as water, electricity 

and ··the purchase of raw materia1~ are covered by a cotisation of 

5 DH per girl per month. The personnel, consisting of a Directrice, 

approximately one monitrice .lor every 3S girls, a bookkeeper and 

maintenance personnel, are paid by the Ministry: none of the person·, 

nel has received special training for their work and may of them. are 

recent graduates of the CIT in which they teach. Teaching techniques 
. / ',1. 

are basicallyllassive -- th" monitrices £I.:ting as supervis~;'"\ of work. 

enrollment is very heavy (several hWldred students per CET) and most 

centers operate on • split shift with half the pa~icipants attending 

in the morning and half in the aftemoon. Illiterate girls (30-50\ 

of those enrolled) receive two hours of basic education a day taught 

by personnel from various sources: a teacher borrowed from the local 

,. ~"" Ann"""Hy n ~t" 1i~~ And location of CET's 



public school, one of the CET students who is educated, or more 

recently specially trained full-time instuctors assigned to the 

CET. The length of study is three years. All of the participants 

and ~e monitrices receive food aid valued at 31.80 DH ($9)/mo for 

the particIpants and 51.10 DH ($14.60) for the roonitrices. 

'f 
c. COoperatives Polyvalents du Travail Manuel. Participants: 

Girls who successfully complete three years training in a CET are 

eligible to become members of the estimated 115 cooperatives located 

often in the same building as the CET. These are logical extensions 

of the CET, and provide the girls with a place to work which is part

icularly important for the poorer members who cannot afford to buy 

the machines needed for their work. The coop. is a production unit; 

each member produces articles for which orders have been received and, 

when sold, she receives paYment for her labor. The average net return 

to each cooperative member 1s 1 DH/hour or a little less than the 

curre"lt minimum wage (14 DH/day for the industrial sector and 9 DH/day 

for the agncul tural sector). The ministry provides the locale and 

sometimes a marketing facl1i ty, • supervisor, and part of the operating 

c"sts. 

In spme areas, the articles .produced are displayed at the Snse.mbles 

(Centers) Artisanaux [Handicrafts Division of the mnistry) where . 
tourist and wholesale buyers can place their orders. In addition, the 

cooperative can market its articles on a aonsignment basis with the 



Ensembles. There are some 107 such Centers as well as overseas 

outlets ; therefore, they do represent an excellent marketing 

outlet for the cooperative. MASA policy is to expand the number 

of cooperatives: many of those now in existence are three-twelve 

month exper~ments. Coop. members receive food aid valued at 

51.10 DH ($14.60)/mo during their first year at membership only. 

The Canadian Agency for International Development (CIDA) and 

the Ministry of Social Affairs are currently discussing a ministxy 

request for assistance to the CTP~f. Visits have been exchanged 

and the report of thlf Cruiadian delegation which visited the work 

of the ministry in Marrakech in May 1979 is awaited. A project 

identification mission 1s ~~ected in ~~rocco in the fall. A re-

presentative of the Canadian Embassy in Rabat estimates that the 

project could begin no earlier than 1982, and will probably consist 

of material aid (sewing, knitting, "weaving machines) and short-tem 

training for cooperative leaders. The original &r&nt request was for 

$1.501 ; however, by the time the project is reaches implementation 

stage it could be considerably more according to the Canadian 

Embassy representative. Canadian officials are aware of USAIDprogra 

programs with the ministry and will coordinate their assistance with 
. 

AID md the ministty. 
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b. Relationship of this project to other AID-financed projects 

1) On-going Projects 

AID has had lengthly er.perience working with the Ministry 

as it evolved from Entraide Nationale to its present form. This ex-

perience is.primarily through the PL-480 Title II program which began 

in 1957 and which benefits many of the MASA centers at the field 

level. These centers include the CET and the C~f (cooperatives of 

CET) which are part of this proposed project. Catholic Relief Services 

is responsible for the importation of the commodities and for assisting 

En~raide Nationale in the distribution and control. In addition, in 

1975 AID funded a nutrition education program with ~~A which has 

resulted in the structuring of a grassroots nutrition education prog-

ram with trained ~foroccan personnel. Meeting an agreed timetable, 

the ministry has assumed complete financial responsibility for the . . 
personnel, on-going training programs and operating costs i CRS con-

tinues to provide PL-4S0 commodities. In general, CRS and the !ofission 

are satisfied that the ministry complied with the covenants goveraing 

de above projects and feel that its performance has been satisfactory 

2) Approved Projects 

The research for this proposed project dates back to 
1 

exploratory work lDldertaken in December 1976 by Youssef, SalIka and Murphy • .... --
1. See "An Evaluation of Non-formal Education Programs for 

Wom~n in Morocco" 



They concluded that the CET/"Ouvl'Oir" women I s training program, due 

to its flexibility, was a good vehicle for promoting non formal 

education. At that time, the present training division of~ 

was· ·p"art of the Ministry of Labor. In subsequent visits (and no 

doubt in pa~ due to the fact that f·fASA was newly created and in 

the process of organizing itself), AID project development focus 

shifted to the ~linistry of Youth and Sports and to the ~linistry of 

Labor training programs. The result was two approved proj ects: 

No. 0139, Non-formal Education to Women and No. 0147 Vocational and 

Commeri:ial Training for Women. 

Despite the existence of two human resource development projects, 

there is agreement arrDng the ministries involved that: the subject 

project addresses itself to a different and broader audience ; second, 

there is "room for all of the training activities proposed by each 

project ; and third, there are possibilities for collaboration among 

the projects. 

1. Project 0147. Vocation and Commercial Training for Women. 
il:~h-"~~lt~IJ t:J' t!";e mni; 
implemented by the Ministry of Labor, is concemed strictly with job 

developmen"t for women in higher-level skills. This PID describes a 
~~E ~ 
project that trains both men and women whose educational backgrotmd 

is t~o weak to lleet the entrance requi rements of tile Ministry of 

Labor. Moreover, the Ministry of Labor training is oriented towards 

satisfying the needs of the private, industrial (and thus urban) lector 

of the economy. 



the MASA trainlng 1 • .are orlented toward. preparins young men,an4 
1/ 

WOllen to fUl local and prwrUy rural labor need •• -

Collaboration alreadJ exht. betwe.D the t~alDins pl'op-amt of the 

tvo .tni.trie.: .ocatlonal edueatlOD lD~t~uctors in the CPP'. a~e 

araduate. of the Minlstry of Lab~ tralnlng programa and iD .ome cale. 

cootinue to be pald by Labor, .econded to MASA. Labor hal expre .. ed it. 

,reparednes. to contlnue thls fora of collaboration and hal a posltlve 

attltude toward. the MASA tralnlDs pr08rama. 

2. Project 0139 - Konformal Educatlon to Women - lmplemented by 

the Minlstry of Youth and Sport., 1. limited to the tralnlng and promo~ion 

of women. There are .t.11arltles and difference. between the Youth and 

Sporta vo=ens program (Poyer Peminin) and the MASA CEl:.. The Foyers 

and the Y~'th and Sporta facilitles are generally more capltal lnten.lve 

installation. and are more urban-based than the correspondlns !t~SA 

institution.. The program of .tudies in the CET and Poyer. is slmilar but 

pain. are taken to avold duplication of effort; in urban area. like 

Calablanca, for example, territorie. are defined so that .ervices do not 

overlap. 

De.plte the exi.tence of botb Poyer. and CET t
• 10 some cltles, cooblnec 

these are .till lnsufficient to .e.t tbe need. of all applicant. -- and as 

.. ny are,beiDg turned awaJ a. those who are admitted. Because the MASA 

ClT I
• are .ore rural and trainees .ust have tbe Cart. d'lndlgence. ODe 

1I ODe of the national objective. of the GOM i. to reduce migration to 

urban area. by promoting tbe decentralization of adminiltratloa and 

•• rvices and the ~eglonallzation of indu.trial developcent. Little 
,rogre •• ha. beeD .. da; bowever, MASA tralnins in rural area •• hould 

be .een a ••• aluabl. prograa 10 a.si.ting the government with It. 

objective. 



caD ttate that the CET serves the lower income legment of the ecODomy. 

Collaboration between the Foyer program and the CET Ihould be 

promoted. Discussion. continue between the two .tni.triel regardlnl 

the lbaring of the loyal Training college to train lome MASA monitrice. 

or to conduot in-Iervice training programs. Another possible area of 

collaboration would be sharing of the findings of the detailed employment 

research to be undertaken during the early months of Project 0139'. 

implementation, and the work of the 88m3 project'. Job Development Unit 

to be created within the Foyer programa. 



2. Synthesis of the Proble~ 

a. General 
I 

The target population of thl. project is the poor majorit7 living in both 

urban and rural areas and in particular the youth who do not have accesa to 

the fermal.education system or other training programs ~llch prepare them to 

support themselves and contribute to national development. The ~Unistry of 

Social Affairs and Handicrafts (~~SA) has been mandated by the government to 

address Itself to the particular needs of thb segment of the population a~' 
. 

in fact, the ministry has been engaged in training 70uth for the past ten 

7ears. The problem, however, 1s that it lacks the qualified personnel at tbe 

national, middle and local levels ~10 are needed to eon~olidate, extend aDd 

professionalize tbese traintns services which are becoming increasingly 

crucial for the well being of the countr,. 

b. Formal education and health systems do not reach the ~jority of the poor. 

The project addresses the problem Of pO\·erty and tbe circle of uneducated, 

untrained, and therefore unemployable poor adults Who represent more than 50% 

of the populati~ Studies based on the 1971 census discUS8 tbe monetar, 

incflcators of poWrt1 in Morocco and the duaU.stic nature of the econOlDJ, ADd 

therefore a detailed analyall of the problema of povert1 need not be ,re.ented 
1/ 

here-:- Suftlee it to point out that approzimatelJ 44% of Morocco'. population 

or eight mlilion people Itve below the povert1 line baled on expenditure. of 

$250 per rear or leaa. Unemployment rate. axe hiahi particularly In rural 

areas aDd among the Joutb.~ther .tudie. document the aon-monetarJ indicator. 

lISee IlgbmJ, T.R •• "A Statistical Description of Morocco'. Poor." AlD. 
Jabat, 1979_ 1977 Maroc en chiffr •• , IIRENE Evaluation, 1970-78. 



of povert~ luch as litera~, infant mortality and mal-nutriti~ 

J)eepite ita lubstantial share of the national budget. the fDrmal oIducatlon 

l1.tem appoara not to be relevant to the need. of the country aad lervel but 

• amall segment of the population. I.at available Itattatlca indicate that 

70% of the 11lOabltanta above the age of five are illiterate; the figure 

climbs to 80% in the rural area. Where 98% of the women are illiterat~1 
Onl, 41.7% of tIte Ichool age group 7 through 13 attend school. Without the 

benefit of the most basic school--acquisition of reading and WTltlng and 

socialization skills-- 10utbs are left to cope in tbe society. ill-equipped 

to earn ~ living for themselves and their families. 

'!'he ~rln1stry of Labor which focuses on salvaging school drop-outs, tenda 

to train·: only a slUOlll nWi1ber of urban ,outh each '18aJl Following a Btudy 

of the Moroccan economy in late 1978. the World Bank, Which has been heavily 

involved in the formal education sector, concluded that the skills training 

projects of MASA vere more relevant and cost effective delivery models than 

those of the formal education .,stem. It recomnended In turn that non-fott.al 

education be expanded to the Hinlst17 of Educatlon~ 
In the health sector, the experts have drawn 11rnllar conclusions; although 

the HlniBt17 of Health baa an lmpres.ive Infr3structure and a lars- number of 

highly trained professionals. the progr .. reaches only a .mall proportion of 

JJ See ~.Lahbabi. l'Economl •• faroealna. pp.IO-12,Lamal1f, No 9S, Mars 1978. 
J/ " ~ !!l cblffres. 1975-77. . 

Each 1ear. the Minlatt')' of tabor center. train the follcuf.ns number. in 
Iktll c4tegories which concern the CFP: 100 carpenter •• 200 auto r:echan1c., 
200 electricians. 10-20 radio-tv electronics: lource: Eirena Evaluatlon.Hrl; 

!nteriillV with Christian Mcrat, IBRD, 30 November 1978. RAbat. 

http:Evaluation.Hr


itl target population aspectally tn the rural areas. A larse proportion of 

~ health budget allocations,go to Dospltal-oriented activities Which. 

althougb theoretically available to the entire population, are In fact 

tDacce8slbl~ to the rural and urban poor. Infant mortality ~atea and'mal

DUtrltioo in therural areas are ud1Jtressingly high'; despite the Ministry 

of Health's maternal and child hea.lth program. In 1971, 42'1. of the infant I 

UDder age 4 suffered from mal-nutrition!! 

In brief. it is evident that not only are the very poor largely left gut 

of the programs of other ministrIes. but also it is elear that there is room 

and Deed in Morocco for the services Which all of the ministries seck to 

p'rovlde in order to close the gap be~en the benefits available to the 

modern,urba n sector and the traditional sect'Jr. both . .n!!~l and utban. 

c. ~eaknessc9 of }~~ in deal ins adequately with training needs of poor 

The M1nlst~ of Social Affairs and Handicrafts, Social Action Division 

la responsible for serving the unmct nee do of the disadvantaged cajority of 

the population. Its program emphases are on 6ducatlon and health. And while 

MASA ~ so far managed to establlsb and operate a number ot training programs 

there, nonetheless exist, real manp~JCr, budgetary and tnltltutlonal problema 

and l1mitations which prevent it from Improving or expanding ita currant 

undertakings. The manp<r.~er limitations can be aunm&rized for eacb level .. 

follows: 

I - Ministerial (headquarters) leve~ 

there are approximately 40 Madm1nlatrator." working in Rabat. Onee the 

COK haa approved the texte officlall, creatill8 HAM. adcUtlonal ltafl vill 

~ ~eeruited. priority go1ng to the Soc tal !etiOD D1v1tion which concema 

thb project. Ez1eting personnel are overseeing tM large" on-going progr3m 

lI''Morocco: The Health Situation", IBRD report by Catherine S. Plerre. 
Oct. 1979, pp, i-iii. 
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htcaD Pl'ovtde only U.mlted institutlolllJl support to the field per80nnel ao4 

,rograms. ThO)' DW have to cope vf.th the added reaponsf.bllitLe.l ... igned to 

them by the govcu'mnaDt& ,for ezample: they bave taken ewer full nsponelbility 
and 

for the national Detwork of Centra. Socio-Educatlf./the ElRENE-.poosored 

CFpls; it t. in the process of aa-ucturing & uation-w1de literacy program and 

upsradlng the personnel who Itaff the CET and CFP. The mtnlatry 11 under 

pressure to professionalize ita personnel at all levels but on the one hand 

budget resources limit what can be undert~ten and on the other there exista 

DO Moroccan institution which trains the type of ~rsOlmel the minf.atry 

oeeds for its locial serviceIJ programs. 

2 - Mid·Ue lIl4nL1p,cment. level 

Between the ~H.nlstry headquarters and the field programs there ia a thin 

laycr of udre, principal among vhom la the provincial representative of clle 

ministry: the D616gu4 (delegate). L!ke many other MASl per80nnel. d4l4gu4. 

were appointed not 10 much for their professional qualification. but for 

their interest in aocial actlon programs and their willingness to work at 

MAS! salary. In tho princlrt11 provin~1a1 centers which we are fa.r.d.U.a.r with 

~k!rrakech, casablanca. Beni ~%ellal. Fe. and l1eknes) the dU4glN11 are in fact 

imprcssive individuals who have develop~ .xtenslve programa with little 

financial or institutional help from the ministry. According to headquarters 

peraonneI. other d~l~~u~s are lesa motivated or .ulted for the task, are less 

productive and therefore fewer aervlces are provldod tor the population In 

their province. The absence of trained an4 qualified personnel to replace 

weaker d~l~gu~s limits what the ministry can do to .trengthcn it. f18ld 



,l'ograc l.n certain provinces. 

\~ •• 414gu4a respond to locally expresaed Deed. and political pres,ure. 

to ln1tiate projects. They do DOt have the time DOl' the support personnel 

to more carefully plan and develop projects. Indeed, the moat euccessful 

approach 14 terms of developtn3 a large and diverse program seems to be that 

of Hr. Sel%l!l&t. the lfarrakech ~l4gu'. vhose tactic 1s to launch a project in 

response to local interest and Initlatives set the prosram aotna and staffed 

and then present the ministry with the fdit accompli and seek its supports 

a budget for rec~rront costa and per.onnel. 

Other provincial level personnel are the Provineial Directrices of the 

Centres Socio-Educatif .:.~ the CET. Their responsabilities are primarily 

to inspect and control the vork of tbe CSE and tbe CET throush regular visits 

and monthly reports. At pr~oent there aro no provincial level peraonnel to 

coordinate and assist tho·boy's CFP nor are there yet adequate numbers or 

trained personnel to supervise the literacy and other new, developing programs. 

Oaly the directrices of the Centre. Socio-Educatif program h3ve ~~ceived 

. * trainir.g to prepare thGJ:1 for tbeir wor'.t. Othor ptovlnci31 lcvel. p~rsonnel. 

~ere they exiot. are limited in the guidance support and assistance they 

can provide to moniteurs/monltrices. Since they th~e!vc8 cave had no 

orient4tion to their vom. to social .ervicca tn general. and to the economy 

of their'region. at present theJ are unable to cOnveJ thia ~ of information 

line! under8tanding to the monitCUl'8 and monltrices for ... WIIl thoy are responsible 

and whose work they . lupervue. . In sum. at the provincial level there Is 

• 'lbree months tra1nt.aa in Tunis at Nutrition Institute. 



• Deed fft additional. trained personnel aD4 then Is also a need to uP&r~ 

the ,1rJ.l1a of exlatlna personnel to Itrengthen the mlnistry at the flold level 

aa4 better support the work of the teachina staff In the canters. 

3 - ~al field level 

'l'be MASt. tTal.nf.US institutions at tho ftald level are the vocational 

education centers for boys (CFP) ~d the training center. (CEI) and 

cooperatlvca for 81rla. None of the Itaff of 3000 plus moniteurs/monitricea 

have receivad tralnlng in hcu to te3Ch their skill nor have ther received 

any ori~ntation to their work. They pass on what they bave leuncd by virtue 

of their baing a step ahead of their Itudents in agn and skill. They may be 

barely literate, bavlns bQd a m..'lXinrum averaSe of four years of achoolins aDd 

they are therefore unable to teach badly needed baaic education courses or 

provide any guld4ncQ to the Itu~ent trainees. 

'11le skills which &1"e tauzht will be dupUcD.ted In new centers nOlI on the 

4r~ boards. there Is no central or prov1nclal plan to diversify the Ikl119 

taught b4scd on Ul'1I:lCt local DUll needs. There an more than 290 CET', 

araduat1n3 BlUUllllly more than 8.000 girls deft in traditional embroidery, 
. are 

lew1ng and knitting, And althoueh there/sound cultural 4nd economic 

arguccnts for teaching tl.~:;~ skills, tllQ fw ~er1r:lants that exist in trainlnt; 

strlB In [.~l·'~ other and core lucr3t1v. ~tdU 8r03B IUtsest that at lealt in 

the urban nrc.as there should be .. diven-Bifted tralnJ.ng p. ... ogram. 

'l11ere Is th~efore • noecJ for 4IvuaUlcation .. well a~ • Deed for the 

tralnlng of trainars to teach now skills. All of the Vl!aknease. and needs 

I18ntioned above C3ll bo Addressed in provlnc141 lovel trainl.r\a pron~ and at 

tile propo:lc4 Tanaiers institute, aDd they should be lntczrated in • tWmCr' t~t 

vill link to:ethlll"' the different level, of personnel and atretl8then thl lIlnJ..8trj 

at the headqUArters. m1ddla and field levels. 



3. PUrpose of the Project 

The purpose of the project is to consolidate, professionalize 

and extend the services of ~fASA's Division of Social Action insti

tutions which train and educate the poorest segment of the Moroccan 

population by: 

a. Creating a Social Services Training Institute 

b. Organizing the in-service training (recyclage) of existing 

personnel 

c. F.xtending training to new skill areas 

d. Providing project-related participant training. 

These project components form part of an innovative and inte-

grated effort at strengthening the ministry's training programs and 

improving its ability to deliver social services. Taken together, 
. . 

they tdll permit the ministry to better achieve its program goal of 

providing the level of training and services to the urban and rural 

poor which will permit them to be more productive participants in 

the national development effort. 

By consolidation of MASA institutions we mean equipping HASA 

with the capacity to manage existing field programs which grew like 

topsy without much central plannihg and design. The field programs 

were responses to locally-felt needs unmet by other national minis

tries, and MASA wants to preserve them but also rationalize their 

management and fUture. Development. 



I extending we mean to increase ~he number of training programs 

now available to rural ~d urban poor who are bypassed by other min

istries' training programs and the formal education system. There 

are now too few training centers for young boys with little or no 

e~ucation. 'Not only do these youth represent a sizable proportion of 

the total population but they also represent future heads of house

holds. In addition, there is a need to diversifY the type of skills 

trainiTlg provided in the CFIJ and the girls' CET's. Diversification 

will require an in-depth study of the types of skills which might be 

emphasized in different regions depending on i"he economic activity in 

each region. However, our research and di~cussions have already 

produced a list of new skills which can be introduced in existing 

training centers. 

By professionalizing we mean strengthening ~fASA through the 

following training programs: 

1. Training'Social service workers in a 2-3 year post-baccaleu

reate program at the to-be-created Social Services Training Institute 

in Tangiers. While students at the Institute, they will serve as 

res~urce personnel for the in-service training program for the mon! teunt 

moni trices. The graduates of this program will be assigned to the 

following types of positions: 

---ministry headquarters posts which require personnel 

with social serJices training; 
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--provincial level posts, to serve as delegues, 

assistants to delegues and planners-coordinators 

of MASA programs; 

---trainers of ~1J\SA field level personnel. 

2. Organize in-service training programs (recyclage) for 

presently employed personnel at the provincial level and moniteursl 

monitriees at the field level aimed at providing these two eatego

r.":, of personnel with the level and duration of study or seminars 

required for them to improve, broaden and diversify the services they 

deliver. 

3. Provide training for the teaching personnel who will in the 

future form the core of the Social Selviees Training Institute staff. 

In addition, the ~tinistry may wish to select staff members for short-

medium te~ training in p~gram planning, design and monitoring; such 

trainiag could take place in Morocco at the Ecole d' Administration or 

overseas. However, at this point and mtil the ministry knows what 

staff it will be able to recruit when financing becomes available, 

they are mabIe to designate candidates for this training, and they· 

do not see the need to conduct such training in the U.S. 

Ultimately, professionaliz.ing will also mean that MASA personnel 

are brought up to nat~onally required standards and that training will 

be sanctioned by nationally recognized diplomas and standarized salaries 

md benefits. 



4. 
~. Proposed !Tainins to be Pr09ided and Anticipated Relul~ 

!b. Social Servicel 'h'aiDlng project wUl provid. the follovit1l aaininl: 

1. Social .. nic. workerl trained at IDltitute of Social Sente.1 ~atDlng; 

2. Participant trainlna for ~A headquarterl perloon.l and Inatitute 

t.aching Itaff; 

3. Provincial level perlGanel trained lD aubject .. tter relating to 

their work; 

4. CST monitrlcel and CPP moaiteura trained lD a total of 5 Dew 

.kll1 araal; 

5. CEl )~d cpp personnel trained to Itrenathen and broaden exiatinl 

.,kiUs and aubject utter taught •. 

The different training programs are interrelated and should be 

considered as an integrated approach to profeslional1zlna the persoonel 

of the Ministry. PersODne~ trained la ODe Itage of the project Ihould become 

trainers 10 anothar Itase of the project. 

The lnformation beiOll. tQ&ether with the lectlon on 

curriculum dQvelop~nt provide project details. 

(1) Social Service Work~rs Trained at Tangier Institute 

'f1te Deed for locial lervice vorkerl to alslat at the project 

l=pleoentstioa level lD the prwincel and to fll1 .taff politiool at nASA 

headquarterl level hal alread7 been .entloaed. CaDdidates for traininl at 

ttil !eval .ult posse.1 the Baccalaureat and vill b_ liven two-three ,earl 

er tr,,{.ning. i •••• ODe ,ear of core courle. vbich all ItudeDtl w111 follow 

and a lecond year of lpecialization in al ~n7 a, three of the Itre~ 

outlined ill followina lection (see curriculull develop_Dt. page ~~ ). 



It i. likely that candidates for tra1niD, at thl. level _ill be 

cbo.eD in part from &mODg exl.ting HAS! persODnel, and therefore will bay. 

bad .ome practical .zperlence. 

The Mini.try ha. IUsse.ted that, a. on. po.aibillty, araduate. of 

the Tangier In.t1tut. could be recruited to aerve a. delegue.. Other 

a •• ignment. could Include: 

-- aeeist the delegue in general in planning, designlng and implementing 

new proJect.; 

-- a.,l.t and coordinate the wor\ of the Provincial Directrice8; 

-- A •• ume primary responsibility for the CFP until this program hal 

tralaed provincial level .upe'i."Vlaor.; 

-- promote collaboration with other local institutions such a. Ministries 

of Bealth. Education, Agriculture and Labor; 

-- discu.s program planning with local leaders and provide them with 

information on lelf-help project. and fund-raising actlvitiee which 

bave .ucceeded in other areas; 

-- ae.i.t MAS! 10 organizing aDd running in-service training programs; 

.erve as trainer 10 thele programs. 

(2) Participant trslnlng for Institute T~Rchlng staff nod MASA 
peadquarter. Personn~l 

Future instructor. (a88ist3nta) of the Tangier Inatitute will be 

tr.ined oVer.eal 10 the .ala aubject areal to be taught at t~e In.titute. 

(S •• Curriculua Development Section.) Candidate. for overaeae training 

~bOuld poa,..". chi Uc:enca in a relevant field (sociOlOgy, economicl) and 

~aferably bave bad .ome teach ins experience at the university level. The 

lanith of .tudle. abould be two year.. Upoa completion of their overlea • 

• tud7, the trained teacher. will be a •• igned to full tloe poeitica. at the 
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Ialtitute. 

Dbcuuionl bave begun with the alnhtry regardina the .,ol.ibility , 

of .. lectins .int.try persoanel for train1ns in progr •• plannins. de.ilD 

ad aoaitoring, .1 .tated earUer. until the unhtr, knOWI what perlonDeI 

it will have available to it, it i. !mposlible to plan training for 

persoonel at thi. level, and the Mission will have to pursue the matter in 

the nezt few IIOl1th •• 

(3) Provincial (Mid-level) Level training 

'I we have Itated earlier. the aid-level MAS! personnel &re 

etitical links b~tween the Mlnlatry headquarterl and the field operatioo'al 

level. Personnel at thll level are the repre8entatlves of ~A. The, have 

responsibility for prograa initiation, laplementatioo, lu~rvilioo and'control. 

Provincial lavel cadre consist. of the Ddlt1gut1. and, aore recently, Provincial 

Dtrectrice./.I~spectr1cel for the CET, and Centrel Socio-Educatif. Provincial 

Directrices for the Oay Care Centera and the Literacy program are belns 

added at the prO'linc1a1 level now; however, IIIIny prO'lincea do not Jet have 

.taff to overse~ these newer programa. 

With the exception of the Directrices of the Centres Socio-Educatif, 

aoae of the alddle level personnel have received training for their Job.; 

yet, given the number of field projectl (and the number of client. for 

whoa they are responsible (both instructors and Itudentl) they are handlina 

the IDOst critical aspe.cta of the .,.ASA program. 

Provincial Dlrectrlcel have expressed later •• t in receiving additional 

tratnin, related to their nledl wh1ch include the following .ubJect .attarr 
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~inl.trltl00 and .aBasement of MlSA progr ... 

Mandate Ind wort of MASA aad new ,roar .. cUrectloo. or ,llnl 

Social .cience .tud, related to their wort 

ChUd developlDBllt 

Diac~ •• ioo .nd ldel .harina 

we .uggest two po.sible approache. to provide provincial level per80DDel 

with iD-aervice tralalag, beglaning lD year two of the project. rir.t, 

.mall groups (5-10) of per.ODnel could Ittend the firlt semeater at the 

Tangier Institute, particlpat1na lD the reaular coursework for firlt fear 

.tudent. .upplemanted by le~ture. OD .ubject matter of .are direct concern 

to them. MASA officials have expresled reaervation. towards includioa 

non-Institute .tudent. in resular Institute programs; therefore, this ~ght 

not be an .pproach acceptable to MASA. 

The second approach i. to conduct month-loug seminars two or 

three time. a year It the Institute ullnl Institute to .taff •• resource 

personl and engagina personnel a. needed. <TralDlnl can be organized for 

&rOUPI of 13y 20 participant.. There are potentiall, al many I. 100 

directrlce. who might participate lD training offered It thil level. The 

participants, following the model used lD the tralalns of the Centre Soclo

lducatlf personnel, algbt be cycled thrau&b aDnual trlining programa, each 

,ear buUd~og on the training provJded in the previou. ,ear. 



4. gT !-Ionitnce! and CFP Konlteura 

a) Sf! HonitricQs 

leglonal .tibject-matte~-epec:ialiEad training programs viii be ~-~aalzed 

to &1va .. elected au! currently employ~ moniaieel pet' teaching lk1lla in 

flolcla foz: which there Is • demand. Of: 'the S new .kUls. fOUl" viII be 

Introduced to CET through four I"esienal tra1n1ns centers. ~8 skills taugh 

vI.II be based on the ncea of the raaioua depending on local demanda and 

aoc1.o-cultural acceptabllitJ. 'l'bat ,. the more traditton&1ly accept:::hle 

IkUIi viII be tausht in nmll areas. 

ID8~tora for theso ~roar4rn8 will be availAble from the }tin!stry of 

Labor trained personnel, other locally av.&11able parsonnai ar fr~ foreign 

aOUJ:'C8S such as the Peace CO)."ps. The suggested length of .tudy ... three

atz months. over & one year pertoc!, it will be possible to train up to 100 

1D01l1trices. ~%onitrices ~o cocp~ote the three month pro&1'Am will return to 

their centera to besin teacblna the new .ttll thO)' have learned. 

!he follcM.llg are examples of skUla tibich can be introduced and for 

which there appears to be reeionat dcman&. Rote tbllt the firlt tvo skills 

J:'equu. no acldi,tional capital outlay, the third t'Cqutrcs only I1m1ted 

equipment whUe the other. vUl nqutre DOminal c::pital expenditure. 

• 

1. ~-J:'.a.d. cloth!nss CODItructlO1l and dcs1gn 
2. pattern-~lns 
3. fooc1 processing, packaging. and aradlng of agricultural products 
4. typing, f{ll~, general office skille 
5. bairdreasl~ cosmetology 
6. an!c41 husban.dr)' (poul try. cJaiz1. apicul tun) 
7. industrial/construction .kill. auch as C4rpeutzy. ~ch4nical or 

"Plot&- ¥OR 

T a 

JI See Appendix E. Staff Tra tntng 11.rIM! T3ble 



~\ 

III addition. a na11 number (two pel' &roup) of IIOnitrice. will remain at 
. 

resioual center. for additional traininl. complete a .iz month cOUl'.e. tben 

.... iD at the tninina center to bec~ "trainers of trainer •• " tbua 

nplacina the ari,inal .taff after the fir.t ,ear • 

• ) CFP MOnit.ur. 

Due to the fact that there are far fewer CFP client. Cand ceuter.) 

than there are CIT cUeut8. it i. auvilaged that onl, one new .kill 

will be introduced to the CPP. The training procee!Ul'e for the CFP 

lIOuiteur. follOll. the lame patteru described above. Selected moniteurl 

will be trainee! eitbar iu Q8V Ikill. or will be provided further traiuins 

ill thair exi.tina .pecialitie •• 

!be ltm1ted approach of thi. project to CFP development i. off~et by the 

fact that there exlltl a leparate project through a U.S. AID oro 

with catholic Relief Service. (CRS). the object of this 000 11 to expand 

ezi.tina center., in collaboration with MASA. u.ins Peace Corp. and 

other .taff (thi. oro request il:~ .. , poncJir.g with AID/M; the soala 4n4 

objective. of the cas propo~~ project are entirely consistent with the 

10&11 aocJ objective. of ~ aocJ tbll .ubject project). 

'!'be foUmns are uample. of .kil1a which can be introduced; .at 

nquire more equipment aad 1IIOl'e up8ll1iva 1'_ materials than vlll tha 

CIT trainiua project ... 1/ 

1/ The atS propo.al alao covel'l lome of tb!se .ama are ... 



1. bookke'pina ao4 other offlce .klila 
2. food procesl1aa. packaglng aad arel. 
J. laathu procesalu8. toollna and .ecC'catiOQ 
4. --OUJ. carpentl'7 aad plumblna 
5. -.chanlca1 and repair work aad automobile mechanic. 
,. ....lc virina aDd aleen-leal 1natallatlOG 

!be raulu of beth trailllaa ,roar-- abouU be .. followa: 

·-the U.ntif1~atioll of ." akil! area tcJ be tau8ht aad the 

couveraion aDd equ1ppiaa of naioaal traini. cent.r. and a ,at to be 

datermined uumber of local tralnlna centerl; 

-the train.1na ncb year of up to 100 CRT mouitrle.a, up to 8 trainera 

of mallltricea, up to 50 DlDalteura, aDd up to 4 trainera of IIIOnlteura: 

-the traiaina of CIT .l1li CPP ltudenta 1n DeW akill ar.a. for which 

there ia • demand, to better prepare them for empl~llt. 

(5) CF:r/CFP Nonformal Education T1'ain~na (recyelaS!) 

Ia ad4ition to the traini", of leleetecJ CIT alM! CPP peraoanal to prepare 

them to teach aev akilla, there ia a need to offer a broader iD-nrviel 

train.1na progr&lll to all mDnlteur •• ad IIOnitrlcca. Th.ae an the i_iv

Idual. who have the ulticata r8lponalbllity for traiDina the thousanda 

of 8irla who attend tha CET aDd the boya who atteac! the CPP. .. 

ItreS3ed earlier. the persoDnot at thls leval are tbemaalv •• 11!:1Cl"ally 

recent areduate. of the CIDter. ill whleh the)' teach. '!'be)' have had II1ftl.-l 

01' til .ema cuaa DO foral eclueatioa. have 110 t11ltruction III teach ina tech-

alque. GM no ori.DUtioD to belp them to UtlderaUnd aDill to relatl to 

the ,octal' aDII lconocdc f.nltitutl~na at the local .~ prO'linc;ial leve1a • . 
The proposed reexet~ze ut11l&ea the "rYlee. of the atucleDtl at the 

Social SlrYicSI Traialna Inatitute. III the Heoftll year of the project. 
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I_tltute e1lll11ASA ataff win "- reapo .. lbJ. for orp Wl.{;' .... 10l1li 

of .ts weeki duratioa .pre.1II over the .cbool ,ear and .. part of the 

MCoDII year lDOC!ule-.yata. 'l'be 50 lllItitute Mtudeatl, divldecl.t.nto . J(P 
t_ of thretl to four at...teou. will providetr.l"'", .t~'" 
.lte., includi. Ta~lu .... ~uz:1ft&-the HCoOll,eu. The .tudeatl vtll ta. 

~·t ... teacblna approach aDII wll1 be re.ponalble for preparlOl tbe1~ 

cllr'riculum to cover the followlna area: 

--literacy/aumeracy 
-WJ)A aud other GOM national and local lnltitutioDl 
-Soclo-cultural awareue •• 
--ae1atlq tralaloa add employmeat, Job developmeat, cooperative., etc. 

The eralalaa prosram viii 1aclude fleld vislt. by the IUltltute .tudeat8 

aDli time for them to famiU.arlae themselve. with the work of the delegUe" 

the functloalaa of MA.SA proSt'amI aadprobleml at the fleW level al1ll t.he 

nlatlonahlp of MASA to other lDltltutiOfti. 

"1'be result. of the eralnlna for the Iast1tute .tweau should be the 

practical fleW experience . useful In their future e&lploysant. III both 

the •• coad aoc! third year •• approximate 1, 700 1ZlOnltrice./eur. could be 

tralned. thl. trainlas ¥ill batteT enable them to carr, out their 

teach in; rasponsibilitie. In tba center., belshtoa thalr ~.renel. and 

ander.tandlna of local inatltutioQl and improve their abllity to ... i.t 

.tudeat. 1a job placemeat. 

III brlef, the re.ult. of the reexc13se .hould be .. foUcwa: 

--tZ'ala1aa about 1400 maleriee./eur • .suri", the project ia tmprovecl 

bale educatioa al1ll ill 1OC1a1 aDd Job awueDl •• ; 

--practical field esperieace for Ia.titute .tudeat •• 



s. ~rrlculull Development and Evaluation 

1. Tansler Instltute Currlculum - A •• avlaaged. flv •• taff wlll be 

c.crulted to teach lad to p1aa currlculu. 1a •• v.ra! areaal ~CID 

hl.tory and .ocla1 .tructure. chlld developmeat/.oclal ps,choloi1 •• ocial 

problema/case work (dellqueacy. family quarrel •• ruaaway.). nutrltlon and 

~bllc health (lnc1ude. faal1y plannlag. geaera1 hyglene •• tc.) modernizatlon 

Ind development (labor market. labor law. womea la changlng .ocl.ty •• tc.). 

communlty develop~nt both rural and urban, Ind general adminl.tratlon. 

Development of thb currlculull for the two year program wlll be 

completlJd before the Instltute opea. by thb .t.ff 10 c10ae collaboration 

vith the Mlnlstry of Socla1 Affair.. The general currlculum fleld. IS 

planned already take into account the need. of other Mlniatrlel,auch al 

PubUc Health. which have aocial •• rvlee programs. The COM hal formed a 

co-ordlnatlng committee (the Ccmlt~ Restralnt) composed of representatlve. 

fro. these interested Mlalstrles. and they advlse MASA 00 thelr need.. The 

Comit~ Restralnt presented It. rec~adatlon. at recent meetlng.; the.e 

appear la Appendice. F, p. C")H. 

The first year of .tudy vUl consist of I ualfled cora prograaa that 

vlll iaclude general IUrvay type cour ••• in the above mentloned flelds. 

!bea. Ire obligatory course.·for III .nroll.d .tudeata whlch will provide 

the. with. common base I. vell I,-needed C~8ctousnea. raisina and broader 

perspective. The .econd year can be dlvlded lnto up to 6 module. (four to 

Ita .. ekl). four of which vill offer the .tudeat the fo11owinl areaC.) of 

conc.atration : 

1) Dutrltlon lad publlc health 



2) commuDlty deve10pgeDt 

3) loctal prob1ems/cale work 

4) cbl1d deve1opment/aocla1 psychology 

5) "DagemeDt, Job counae11ins, placemeDt. 

The ot~er two modu1el vlll conal.t ofl (1) oae period teacblDl 

.aaitrlce/eur recyclage coursel 10 appropriate reslonal ceDtrea; and (2) 

la-service training aDd/or fieldwork where Itudent vill be aa.igDed to 

lome progra~ project or activity that treats his/her area of conceDtration 

and after which the Itudent vill write •• bort paper on hil/her vork. 

The t~ng of the .adu1el vi11 be flexible, dependlDI on times aDd 
y 

IChedu1ing of the regioDa1 ceDter recyc1age prograDL 

At the end of the first and second ,earl the Inltitute and appropriate 

personnel vill review and revise the curriculum a. Deeded. In addition, 

evaluation of Institute curricula should include Itudent feedback and 

a1nistry co~ntl on future social personnel ne.da ba.ed on the recommendationl 

of the Co~lt~ Restraint. 

2. ~rrlculum for Mid-t~v~l S~~in~r. 

Tbe five in.tltute Itaff vi11 also collaborate with the ~iniltry 

of Social Affairl to design the coe-conth Icmlnarl for Provincial Directrices, 

Delegue. and other perlonne1. Probable courses could include: .daini.tration 

of prograqa on a provincial leve1a locia1 .cienc'l di.cullioa .el.ionl; 

aev fields ~ndated in'MASAj co-operative f~tion aDd management problema; 

1/ !hi. ttoing vill depend on availability of regional litel to I.rye 

40-50 QODitrlce/eur aDd ~y have to provide doraitory apace. l to 4 
Ia.titute ltudeota can te~teach tbe recyc1ase courlel for eafh modale, 
kence all 50 Itudents may not be iD the field .{multaneou.ly. 



cbild develop_at aad f .. Uy prosrlllUi padaS081. Thh curriculu. ahould 

•• ~ .. iaed after the initial pilot aeminars to reflect the requeata aad 

~eda of .id-Ievel ataff more closely and to aupport the new or altere4 

~ .. poaaibilitiea that MASA d.lesatea to ita mid-level ataff. 

The on-soing reviaion viii provide a built-in .oaitoring aystea by 

whleb to evaluate the .eminar'a effectivenessi ta addition, evaluation by 

partifipants should occur .fter each aeminar through brief, written comments 

Annual evaluation viii compare course content vith the seminara' primary 

objective, i.e. atrengthening MASA delivery of eaiating and aew program. 

through the training of aid-level ataff. 

3. RecycleRe Curriculum 

the in-service training for the moaitrice/eur includea three 

facets: teaching improving vocational akilla, improving the participant'a 

literacy/ouceracy akilla and providing aocial vork related courses. the 

curriculum will be planned by the contractor and the Institute: 

-- Vocational traioina curricula; lengtb of course and number of atudenta 
viii depend on the fielda that the contractor and MASA chose to 
latroduce or atrengthen. 

-- General nonformal education and locial vo!k cours •• viii be taught by 
Institute atudent. during their internship modulea and the course of 
atudy will be developed by Institute atudenta aidad by Institute ataff 
aad by Ministry peraonael. 

MOaitorlng and evaluation of the field-level .atenaion course and 

of the effectivenesa (and choice) .of vocational couraea need to be built 

iDto the project. Again, on-Ioiog reviaion of courle¥ork will occur 

~elyiril on local, atudent aad ataff commenta, perlodic yiait. to CET aDd 

crr.~&D allo aasist in detera1ninl how -JUcces8ful" the recyclase course 



baa beea to iacreaalal the awarene •• and responsivene •• of the aoaitrice/ 

..-lteur. Evaluation of vocational tralalng will be provided by ~uaatU1.able. 

(lumber of CET participant. who vant to take the course, araduate. employed, 

etc.) and by periodic .upervllory check. by tbe local OE' provincial 

directrice. 

Ia addit1oa, within 4-6 mooths prior to the coaclu.ioo of the project, 

aD overall evaluation should try to determine the followlDg: 

1) the extent to which the project objective. of providlog improved 

job opportunltie. to poor, uneducated young MOroccant through atrengthening 

the .taff and train Ina repertoire of the MASA have been met: 

2) whether or aot the Institute i. fulfilling its purpose a. described 

by HASA and in terma of other Ministry and national needt: 

3) what k1ad of further assistance AID might .upply. 

Tbi. evaluation .hould 8110 incorporate the built-in monitoring 'y8te~ 

of each component described earlier; it can be carried out by representativet 

of the MASA, AID and/or independently contracted consultant •• 



6. BENEFICIARIES 

The benefIcIarIes of thIs project are three groups: 

1) the dIfferent HASA staff who wIll gaIn expertIse, effIcIency and 

general educatIon f~ the technIcal assIstance and In-servIce traIning. 

This, In turn, wIll contrIbute to the strengthenIng and effectIveness of the 

MInIstry Itself. 

2) the HASA clIents, comprIsed of the young rural and urban poor who 

wIll have access to Improved and new Job skIlls, lIteracy, and basIc educatIon 

and a more responsIve counselIng and Job placement servIce. 

3) other MASA clIents IncludIng families of the second group, poor 

mothers afld chIldren, abandoned women, etc, who wIll receIve better servIces 

from HASA. 

a. The OrganIzation 

As dIscussed earlIer, the.HASA has a specIal mandate to provIde traInIng 

and socIal servIces to a varIety of low-Income Moroccans as well as to assure 

the responsIbilIty of formIng a general mIddle level socIal servIce staff to 

serve Its own needs and those of other concerned mInistrIes. thIs multI-level 

project Is desIgned to help HASA to fulfIll Its Important mandate. HASA wIll 

benefit from the project In several ways: 

(I) It wIll be strengthe~e~i through better staffIng on all levels. ThIs 

Includes admtnlstratlon on the provtnclal level (delegues, provIncIal staff), . 
the central mInIsterIal level and the local field-level (monltrlces!eurs). To 

underline the Importance of staff traIning In thIs project (both the InstItute 

and the In-service traIning), the fol'ol~Ing sectIon wIll compare present and 

projected changes on two levels: 



(a) mId-level staff: The more than ISO delegues, p~vlnclal dIrectrIces and 

mInIstry pereonnel who staff the varIous programs are, In general, unspe-

clallzed, come from dIverse backgrounds and tend to be overworked: The 

perIodIc month-long s~nlnars can help to provIde them wIth a general awareness 

of socIetal needs and gIve them needed traInIng In program design and 

Implementatfoo, and administratIve skIlls. 

Moreover, the graduates of the InstItute program themselves will be recruIted 

to fill some of serIous personnel gaps at the mIddle-level. In that capacIty 

they can become delegues, assIst exIstIng delegues. staff the minIstry or 

JoIn other mfnlstrfes such as those of Health or Labor. They wIll plan and 

coordinate programs, assure lIaIson between the mInistry and provlncfal 

ImplementatIon levels, assIst local officIals and others In launching new 

actIvItIes as well as supervIsIng on-going programs. All of these actIvItIes 

are crucIal to efficIent performance of the MInistry. 

(b) lower-level staff: About 3,000 monltrlces (and several hundred monlteurs) 

work on over 300 CET and CFP. TheIr formal educatIon may Include prImary 

achocl; however, most are graduates of the CET and CFP and have receIved only 

that basic education that SOMe centres provide. 
. 

At present, the skills that they teach are largely lImIted to ~radltlonal 

sewIng and embroIdery (for women) and constructIon or mechanIcal courses (for 

men). However, there are needs ~orOther semI-skIlled and skIlled workers both 

In the agrIcultural and modern sectors. DurIng the fIrst three years of thIs 

prdact, approxImately 1000 monltrrces/eurs wIll have receIved training In 

skIll areas for whIch there Is a demand and they In turn can provIde dIversified 

traInIng for part of ~e 70,000 HASA clrents now attendIng CET and CFT. 



Moreover, the nonformal, general education components of the 'n-servlce 

t.alnlng recyclage wIll enable thIs staff to respond more sensItIvely 

and effectively to their clIents' needs for job-related counsellIng and 

general conscIousness-raIsIng. 

It must be emphasized that the success of the project will In large 

measure depen~ on an Integrated, multi-level approach. An In-servIce 

traInIng component alone wll' have lIttle effect without an Institute 

to provide the higher level personnel that can coordinate regIonal programs, 
,I 

supervIse current programs, and plan future projects. 

b. Direct and rndlr~Beneflclarles. 

The other two groups who wIll benefIt from the project are the clients of 

HASA, the urban and rural poor of Morocco. The fIrst group, the young, who 

number around 70,000 wIll receIve better traInIng and more effectIve remedIal 

educatIon from theIr better-traIned and educated ~eachers, I.e., the monlte~r!ce. 

The second group, families, poor mothers and children, abandoned women, wIll 

benefIt In-dIrectly as KASA's personnel becomes more skIlled and efficIent In 

deliverIng socIal servIces to them. 

The problems of poverty and unemployment In Horocco have at ready been dls~ 

cussed In the PID as well as In several AID-prepared reports. 21 and need not 

be repeated In detail here. One example of dIrect concern to thIs project 

wIll be suffIcient tc exemplIfy the problem. 

Largely rural In or'gln, the majorIty of Morocco's youth drop out of the 

1/ In the Rc:onOOllcs Qf Nonfonnal Educa'tlon. Han~oor Ahmed poInts out that the 
weakness of many such programs Is the general lack of a middle-level sklll
traIning pol Icy and st'ltegy In the host country, reSUlting In overlap and 
spotty prognms natIon,' I Iy. (p 1976) raeger, 

~ 

21 See, Elgtl"~V, T.H., "A Statistical DescrIption of Morocco's Poor," AID, Rabat 
1979. 



very competitive and ellte-o'ented educational system for which they are 

not prepared. Lacking vfable alternatives, they J01n the sot unskilled, 

unemployed or under-employed youth of under 25 who surely pose or1e of 'the 
11 

major challenges to Moroccan development. The project addresses Itself 

to this Issue by ~rovldlng marketable vocatIonal and social skills and by 

provIding traIning In job-placement and counselling to monltrlces so as to 

better lInk the future graduate wIth hIs/her potential wmployer. 

c. Link Between Job Training and BenefIciarIes 

WorkIng withIn Its present lImitations HASA already fulfIlls some of Its 

clients' needs for voaatlonal traInIng. The followIng examples Illustrate thIs. 

(I) CET centers contInue to attract young women at a rate which Increases 

at about 10% annually. Over 70,000 gIrls are In centers and about S~QOO are 

In cooperatIves where a system of payment-by-plece-sold exists. The monthly 

Income from the gIrl's part-time or full-time work (entirely In tradItional 

areas of sewIng, knitting and embroIdery) averages between 90-120 DH/month. 

This, gIven her background and lImItations, represents her best earnIng 
2/ 

capacIty at the moment. 

(2) Other girls go on to the private sector using these traditional skIlls 

to earn 300-500 DH/month, or up to four times that Income from th~ cooperatives. 

In Tanger, for example, a ready-to-wear firm hires gIrls to do pattern cutting 

and machine sewing; approxImately ninety girls from the eET now work for this 

'Irm. A former dlrectrlce from Casablanca has opened her own shop, employing 

1/ Harltchel, Guy, "Le Chomage Ouvers: Le cas de Kenltra, and "L'Emplol a Kenltra," 
Bulletin Economic et SocIal du Maroc, No. 136-137, 1977. Harltchet adjusts 1971 
ce.sus estimates of unemploymnent to take account of desgulsed unemplovment and 
underemployment among youth and women. 

72/ 'Ield vIsits. 



150 CET graduates for boutique production. These two cases Illustrate that 

even the traditional skills now taught In the CET provide some glrl3 with 

employment In th~ modern sector at desirable salaries. 

(I) The few CET that have Introduced non-traditional training for women 

have been very successful. Girls trained In h~rdresslng In Casablanca or 

Harrakech begin earning 250 DH and can earn up to 400 DH/month (plus tips). 

Since 1975, all of those graduates who sought employment -- about 200 -- were 

successf'lly placed. A recent projection from the Ministry of Labor Jlsts 

manpower needs In agrolndustry, mechanical work and construction and several 

other Industries, some of which are possibilities for non-traditional training 
11 

fOr'i1WOmen. ~'ust as with the hardresslng example, these new skills may double a 

trainee's earning potential, especially In urban areas where wage-earning 

opportunities for women are more available. 

(4) In other areas where Jobs outside the home are not available, some CET 

graduates have bought sewing or knitting machines themselves, payIng off 

purchase loans (In 100-300 DH payments) In 4-6 months. Returns are difficult 

to estimate, but It appears that a girl can earn up to 400 DH/month with a 
2/ 

knItting machine by filling orders from town~p~pJe~ • These earnings represent 

• substantial contribution to a famIly's Income. 

Especially In the rur~l areas, the eEls provide Important non-economic benefits 

such'¥lteracy traln\ganJomestlc and social skills which, while they are not 

qua11flable In monetary terms, may' contribute to the Impr~vement of the girls: 
'3/ 

status and that of her family. Knowledge of ''modern'' cooking and sewing, for 

. example, giVes the girls a better chance at social mobility by enhancing her 

1/ Hlnlst~re du Travaf I, 1979. "Enquete 1977 sur le~ Besolns en Recrultement et 
Per' r ec t Ion. 
2/ Field Visits 
3/ Comments In 4 regional centers both from staff and ftom girls. 



chances for a better marrIage. 

In the CFP, the link between traInIng programs and Increased earnIng 

capabIlIty Is even more clear. Graduates do fInd jobs In theIr areas 

of traInIng. In Rabat, for Instance, AB nIne of the twelve 1977 auto-

mechanIc graduates are now workIng In car maIntenance or In other general 

mechanIcs shops; two others are workIng In non-related f~ds and only one 

Is unemployed. In a 1979 evaluatIon of the EIRENE-sponsored trainIng 

centers, the followIng facts emerged regarding the graduates: 

1) responses came from 26% of former students (49 out of 190). 

2) of tnls sample. about 75% had receIved a dIploma for three years' traInIng 

3) 64% of respondents (32) were workIng In government of state enterprIses; 

25% (13) were workIng in the prIvate sector; 6% (3) were workIng In a fIeld 

unrelated to tralnril\g;4% (2) were unemployed. 

4) the salaries of the graduates, after approxImately two years work experIence 
11 

ranged from 400-1750 DH/month • 

In brIef. 95% of the graduates sampled were workIng In fIelds dIrectly related 

to theIr traInIng and for attractIve salarIes. 

To put these examples Into the context of Moroccols average per capIta Income, 

one must remember that the poverty line Is SUS 250 annual Income (9620H). 

Even an modest Increment of 900H/Honth, as mentioned earlier. Is suffIcIent to 

place that worker above the poverty line. and a higher monthly Income of 400-
2/ 

600 OH/month may place an entIre family above the poverty line. 

This project, by provtdlng needed staff~ by assessln'g manpower needs and by 

equIppIng regional centers, can expand vocatIonal traInIng In new fIelds and 

11 EIRENE-HAROC. "Evaluation des ~ Centres de Formation Professlonel1e de IIEntralde 
Natlonale a Oujda (electrlclte et Radio TV); Fes (menilserle), Agadlr (mechanlque 
automobile). Rabat (mechanlque automobllelI970-78 ... Rabat. 1979. 

2/ 90-120 OH Is the monthly estImate for f~rls workIng In the eET Cooperatives In 
the tradItional skIlls of embroidery .nd~lng. 400-1750 Is the range for carpentry, 
,lectrlcal workers and mechanIcians In the EIRENE centers 1973-77. 



thus contInue to assure I graduates of jobs. The use of employment data f~om 

the future Youth, Sports survey (Project 1039), combIned wIth suggestIons 

, ,I,, I 
~ delegues, wll Insure that the skIlls taught respond to regIonal needs. 

d. LInk Between InstItute TraInIng and BenefIciaries 

The InstItute will benefIt the poor clIent, albeIt '"directly, by provIdIng 

the mIssing m1ddle level staff both to HASA or other mInIstries (Health, 

Labor, etc.) that are concerned dIrectly with provIding social servIces. Staff 

at this level can react to and InItIate traInIng programs that are more 

realistic vnd efficient In deveU'oplng job opportunItIes for poor youth. For 

example, the provIncial staff (graduates of the planned InstItute) can supervIse 

job traInIng and nonformal educatIon programs, can work with local group's and 

IndIvIduals to encourage prIvate sector job placement, and can be Instrumental 

In establIshIng new traInIng programs that wIll take advantage of local economIc 

actIvIties. 

The grassroots programs are also dIrectly affected by the InstItute staff and 

traInIng In the fol~lng ways: the monltrlce/eur's general awareness, capabIlI

tIes and skills wIll be greatly Improved by the recyclage program whIch the 

InstItute students wIll teach 85 part of theIr traInIng requIrements (see below) 

As a second step, the HASA clIents wIll then benefIt from the now better traIned 

and more confident monl t." 'Ice/eur who wI I I bette' prepared to serve the needs 

of the students. 

The courses (recyclag~) should help the monltrlce/eur to be.more aware of 

the possIbIlItIes of extendIng and coordInatIng servIces wIth other InstI

tutIons and mInistrIes and thus enlarge the scope of the delIvery system 

wltbout much capItal outlay. 



The quantifyIng of dIrect and Indirect beneficiaries Is difficult at 'this 

stage. As an IllustratIon, there are over 3500 Inspecto~and Instructors In 

the CEr/CFP programs alone. Over the three year period, more than 50% of these 

or 1800 would be dIrectly affected through mId-level semInars. and recyclage 

traInIng. ThIs Is broken by categorIes In Table I. 

Table 1 

Instructors, Directors, & SupervIsors Expected to ReceIve In-ServIce TraInIng and 
InstItute Training. 

Types of Instl.tutl.ons R.epresente,!! 

A. EducatIon and Work Centers (CET) 

B. Vocational TraInIng (CFP) 

C. Cooperatives for CET Graduates 

D. ProvIncIal level Staff 

Voc Ed TraInIng 
Voc Ed Instructor 
Lltecacy/NFE TraInIng 

E. ProvIncIal, central, other Bac-level (for InstItute trng) 

1/ On basis of 10 students. 5 skIll centers, 6 cylces of 3 mo. ea. 

2/ On basIs of 2 students, 5 skIll centers, 1 cycle of trJlnlng 6-9 mo. 

3/ On basIs of ~~ (7) students. 12 cycles ea year for 3 years. 

~/ Also 'nchlde students who have completed 1 year. 

120 

100~/ 

1970 



7. reject Inmate 

1b11e p!'ojC!ct input t:equirGllll!nt viii be worked out In more ~ta11. iD the 

,roJat papal', the ant1clpatGd Ir4jol:' catosotlea ue .how belowr.n 

(1) U.S. financed inputl' 

- 9 ~on/7cartJ of u.s. technical &8si.ltance CIOCf.41 ¥om. DOn-formal 

uucatlon and adJdnistl'atioa auperv1s1ou) 

-- 6 per.on/years .hOl:'t-term consultants (trainers, maatercrnlt8~n tn 

~ucstod fIeld" of v~ational educatIon for rcslonal trainln; 

canters) 

-10 parson/yearl long-tum partiC'tpQnt trCl1n1ng for pertMncnt GOM Institute 

1nItlruCti0l131 at.aff 

--- 3 perBon/years p87ticipaut trt1nlng for MASA Itaff (shor.t-term 3-6ms

planning, deslc.,~. evaluation) 

-- 10 person/years .bort-term mid-level tn-service traIn1ng (up to 120 canl 

mantho) 

-- equipment for 8 classrooas. an a-v contor, an administration office, 

research center, I1brar.1. athletic t~cI1ItleG. dormitory f~ .• 

dLning fAC. 

- J.1vln,g and Ichao1 expenses for up to 150 studente 1ears at Institute 

-- required pedasogiC41 supplies 4Dd ~tor1al. (Instlttii), 

-- ~ulpmcnt or .tart-up supplies for up to , regionAl vocatIonal 

education centua 



(2) ~~·f1nanccd inputsl 

-- 5 full-time personnel for ~lntenance and operation of Inctitute; 

-- lite and buil4ing in Tangier for the Instltue 

-- ncurrent costa of buUdlng and equipment maintenance 

- exiating OZ' new space for up to S regi0n41 vocational .:ducation 

centers 

-- 17 full-time staff and supplies for on~olns liter,c7 Training Progr& 

--- existing and/or new apace for regional monitrico/cur reeyclage 

(dorm nocds7) 

-- international tranaportatiOQ costa for participant training 

JlTo be discussed: 

GOM Domestic tr~port for institute atudents'teachlng internships, mid-level 

.~cnt8' seminars and monltrice/eurs' rccyctaRo 

US Living expen.eel for institute students during te4clllnS lnternshipi in 

repon (U outl1da Tanaor) 

GC!f Livlns expenses ot monitricc/eur during r~cy~t.l!a.e. 

oro Equipment or It:lrt-up IUppU.cs for local centen who b:zve nCtl17-

trained mon1trico/our in • new flale! (could be up to 20) 

COM 10 perlon/7e3rl .taff1ng institute durlng firlt two rear. 

liTO be nc8o~i.ted, per J. Smith 



XX' ,. TECHNICAL AND INSTITtrrIONAL ISSUES 

A. lood AID and this Pro1eet 

rood aid affect. the following project beneficiarie.: 

1. CET Trainees (e.timated 70,000 girll) 

The trainees receive oae .ack of flour (24,30 DB) and 

3 liter. of oil (7,50 DR) per month durins their three year program of 

.tudy. The monthly dollar value of this aid i. $6.96, wbe~ adjulted 

far the aonthly SDH contribution the trainee makes to the CET. 

2. CET Monitriees (e8tl~ted at 3,000 women) 

MDnitrice. reeeive two sacke of flour and a can of oil 

per IIIOnth which" a .upplement to their ~thly salary of 250 DR. The 

value of the food aid il $14.S7/month. 

3. Cooperative. PolyValent. du Travail Manuel (eEl copps: 

'estimated 5-8,000) 

During their first year only of .embership in the cooperative, 

.embers receive two sacks of flour and one can of oil having a value of 

$14.S7/mooth. 

What would be the impact oa these three differevt groups of dlseontinuing 

food aid? Food aid vas cut off in October 1978 for approximately one year; 

based on diaculsions with d41~gu~I, directrices, and monitrices, our 

conclusions are .1 follows: 

1. Trdne.~. 

AboutJO~ of the trsinees (the poorest) .topped .ttendina the 

CIT'. for the followina realon •• 

- Their families were not able to pay the required SDR/mo. cottaation 

and .till meet other needs. 
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-lD area. where tralaeel bad to pa, for public tranlportatioa. 

f4lll1les ware either uuble 01' \IIlwUlinS to pay thea. coat. 

without the benefit of food aW. 

-Without food aid to lupplement total family.resourcel \~ aome 

c.lel a part of the food aid i. lold for the calh that It vill 

brlns to purchase other basic needl>. aiI'll are put to lome 

otber compenaatory work or the, are kept home to work around 

the bOUle. 

rood aid for the CET trainees apparent I, began in 1972 when these 

canters were beginning l' , around the countr,. 10 dou':Jt the food aid wa. 

uled in part to help families overcome an, reticence the, .tSht hava bad 

about sending their daughters out of the home to learn a Ikill. That hurdle 

haa been overcome, f~ there are man, .or. applicantl than there il .pace 

to accommodate thelL Therefore. the justification of the food aid to 

traineel hal to turn on the haua of employment/income seneration which is 

addressed in Section 1.5. leneficiariel, and in which we conclude that 

tbe CETII are providins uleful traininl to the participantl who have no 

other educational posalbllitlea and who acquire akilll which live thea 

10Qe upward locial mobility and the possibility of earning ft modeat to vary 

conlider.ble monthl, lncoma. One of the principal objectl of thi, project 

il to dlv,rlltY the training available to theae 10ung woman 10 that they 

will find more lucrative jobs. 

2. Monltricel 

MOnltricel continued to vork during the food cut-off and they 

continued to receive their .lnlatr1-pald ~alary of 250 DH/montb. 

ID dticusiing the ilsue of food aid vlth one d'l'gu', be commented 
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that it vas perhaps unfortunate that food .id vaa ever offered ia the firat 

,lace. but that ita exist.nce baa permitted the -'aiatry aad his provincial 

aervice to extend their program. by h.lpinl the •• tretcb their fiaancial 

c.aourcea. AD exampl. of thi. i. the aalary of monitrice.. Although the 

MASA eonitric;e.·doea eaaeatially the aame work as the Ministry of Youth 

and Sporta Foyer Feminia mooitrice, due to her iaferior educational 

background and MASA budgetary limitationa. MASA pay. her 250 DR/month 

(8 DR/day) while Youth .ad Sport. pays 1.000 DB/month plul social .ecurity 

and retirement benefit. to it. mouitrice. 

In Septemhre 1974 MASA monitrice aalaries were increased 25%. but. 

uaable to pay thia aalary increase, the aini.try (then Entraide Nationale) 

provided a comparably-valued food aid. thia is the origin of food aid for 

the lIOnitrices. 

There are two 1mportan~ constraints that prevent the ministry from 

aubstituting its dirhams for current food aid: (1) until their texts have 

been approved. they do aot have the financial resources to incraa •• aay 

aalaries and (2) the present monitrices lack the educational background to 
qualify for a salary comparable to that paid. for example. to the 
Youth and Sport. personnel. The object of this project is to aasi.t the 

ainhtry ia raleing the levill of ita personnel through in-sanke .... r.· 

training and therefor. it directly .ddre •••• the food .id i.sue a. it 

.ffecta the monitrice •• 

3. Cooperative Memhera 

The cooperative. were created to provide CET graduate. with • place 

to practice the akilla they have learned. rood .id vae .ppareatly offered 

to the cooperativea .~ .n incentive durinl their atart-up period vhieh 
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eolacided with the cut-off of food aid to the CET. It i. difficult to 

•••••• what the impact of food cut off to thi. sroup would be. bUt oae 

e.a aue •• that the impact would be 1e ••• evere than that on tbe CIT and 

.or. than that felt by tbe aonitrices. To the extent that the coop member • 

• ~e productive and .ucces.ful in .e11ing their article. and therefor. 

e.rning 100-2SO DR/month or more (See Section on Beneficiaries) they can 

function without food aid. It assiets them through their firat yea~ when 

tbey are perhaps lese productive. 

lhie project indirectly addressee itself to the coop members by 

improving and diversifying instruction in tbe CEr'.. We have .entioned the 

CIDA assistance now under study which .hou1d further etrengthen the 

cooperatives and lessen their need for PL 480 commodities. 



III. 

L DS financed 

52, 

11 
COSTS - !STD-fATrn-

, at 100,000 us tech.asat. 

6 at 25,000 Voc.ed.aalad.e. local 

10 at 2;5,000 Part. training 

3 at 2,500 mo. at U Il10. 8hort-i:e~' . participant 
Uauoru.ng 

120 at bourse 350 IDO. 
264 food and transport 

120 at 614 • 73,680 DR • 

Equipment & ,edagogic.3.1 IUppliea 

bourse 574 DR + 
264 food and transport 

150 at 838 • 12.5,700 • 

equipoeut for up to 5 ~f:lonal centers 

S at 20,000 
. . 

living exponoea outside T&na1era 

SO at 6 weeks at 300 mo. • 22 • .500 

administration and overhead 

J6smB AIIl information us $ 

9000000 

150,000 

150,000 

90,000 

19.130 

600,000 

32,650 

100.000 

6,000 

2.047,0 

630,0 

2.679,0 



2. GOM finaneed inputs I 

Education Complex (Institute) 

Salaries for Institute Director & Itaff ) 
) 

Salaries for Institute Inatructora ) 

Domestic travel for in-service training 

International travel for ParticipanD training 

Bourse for Moniteura durlns recyclage 

Expenditure by AID & about 1.Om per year with 

eommod{tlescoming largc~y during year. one. 

30,000 

1.980,00 
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Ya S!ntacta of Consultant Team 1 July - 31 July. 1979 ...... 
I. MS.nhtrr of Social Affairs and HancUcrafta 

ME'. Abd&l1&b. Gbanit 
M1abter 
HI' 
Mr. Hallamd Bou laari 
Director, $ocul Affaira 

Mr. Rouari 
Seer.tar, General 

Mr. Ahmed Semnat 
Deleiat., Marrakech 

Mr. Abdallah bdi 
Delesat., Beni Kallal 

Mr. Abdal1h~l SkalU 
Delegate, Fea 

Mr. Hajj Deeb 
Delegate, }-'.ek~a 

Mr. M. GhesMY. 
Delesate, Tanaer 

Mr. H'lIn~d About 
Aaaiatant Dal~3Qte, C~,sblanc& 

Mr. H. Bea Yahya 
Delesate, Tatou3n 

HI'. Nourcddlne HaJlb~ . 
•• apon3fble for CFP pro3t'&nI vithin the KLabtl'7 

~ovln.cl.1, Pir~etr1ce ... -CET, at C,.abbN:&, 'Harr.bch,':'-b~t~ · .. al'iotiillal, F •• 

II. COmite Restr51nt _ ..................... ---
DI'. Se1cbt 
JIla1atl'7 of Health 

Dr. About 
"tahtl'7 of aealth 



DIr. Benani 
loctal SecuritJ 

Ill. Mlnilt!Y of tabor and Prole'llonal Trainina 

*. IlaJibi 
~.r.ctor ot Labor 

Mr. Il-Beauti 
DirectOl' of "Prolellional Tl'aillina. Chail'mall of Perman.nt 
Intarminl.terLll COmmi •• toD 

IV. Other Orpnl&atiou 

Harvel Seba.tlan 
A.I.D. SocLll Anthropo!f.oght 

Lee and Concbitta SenborG 
catholic ReU.er Service Director., Morocco 

ratima Z. !enanni. FUNlAP 
UNDP. Morocco 

M. Ben Yakllief 
I.N.A.!.A. plata 

Mario Iachell~. Volunteer an~ aut~chan1c. coordinator 
lmI!ee and Leo Pa.tore. D1rector. 
M. Merabat 
Peace Corp. 

Ml'. Michel Arcl-.ambault 
Aaal.tant Sacretary, Emhaaay of Canada 

John lWla 
1I'1ti.b ~ave tM Children 



ILLUSTRATIVE LIST OF EQUIPMENT 

For Tangier Institute 

Items 

Beds (bunk type) 
Chests of di.'atolers 
Chairs (for dormitories) 
Desks (for student lounges) 
Chairs" " " 
Desk-chairs (for class rooms) 
Blackboards 
Lamps (desk and stand-up) 
Tables, dining 
Chairs, cafe~eria 
Stoves 
Heating counter 
Dishwasher (large) 
Garbage disposal (large) 
Misc. Kitchen equipment 
Washers/Dryers 
loUse. Laundry equipment 
Linen,blankets, bedding, pillow, curtains for 
Audio-visual equipment 
Misc. teaching equipment 
Misc. recreation equipment 

For five pilot centers 

Desk-chairs (for class rooms) 
Vocational training equipment 
Audio-visual equ1.pment 
Misc. teaching equipment 

ANNE:! X. 

Quantity 

180 
180 
200 

20 
60 

200 
10 

100 
15 

150 
2 
1 
1 
1 

180 residents 

250 
(to be determined) 
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AClIOil AID-n 

AClI all or F I CE I:!.[li:!!. 
IIiFO IIEDP-'I CH&-al NEMA-Dl FII-12 Ol-I! C-'I CIIGT-D2 cn-12 

erp-'I C'S-Ol CU'11 ED'II 1T'15 CHI'GI mO'DI STA·I. 
IIAST'GI 1841 At 

INfO OCT·.I IIl5 W 
········~·-······IIS.72 .IIImz 134 

I l111.11 APR II 
F" AIIEIIBASSY AABAT 
TO SECSTATE IIASHDC '"17 
UIICLAS SECT:ON 1 ~F 2 RAIAT lill 

AIDAC 

E. O. 12D65: NIA 
SUBJECT: SOCIAL SERVICES TRAINING 111571: CONGRESSIONAL 

IEFS: (AI STATE 185141; III AIDTD CIRC A·l67, OCT. I", "77 

•• USAID EXPECTS REYlEIi AND APPROVE SOCIAL SERVICES 
TRAIN'NG PI' 1ST II£E~ IIAY, I'll. 'ROJECT COMMITTEE CONSlsrs 
OF JAIIES F. SIIITH, HUMAN RESOURCES orFICER; ALFRED II. FORD, 
ASSISTANT PROGRAII orF ICER; H~ROLD S. FLEMIIIG, USAID 
DIRECTOR, ADVISORY COMrlITTEE COIISISTS OF ERIC GRIFFEL, 
ASSISTANT USAID DIRECTOR; DOIIALD F. IIALLS, CONTROllER. 
USAID IIILL SIGN PRO;ECT AGREEMENT IIITH MINISTRY OF FIIIAIICE, 
AND IIINISTRY OF SOCIAL AHAIRS, UPON ADVICE FROtl AIDIII 
TNAT NOTIFICATION PERIOD HAS EXPIRED. 

2. PURSUANT TO GU I D~NCl ON CONCRE SS IOIIAL NC; j FICA TI OilS 
CONTAINED IN REF I, THE FOLLOIIIIIG ADVICE OF P~OGRAM CHANGE 
IS HER ElY SUBMITTED: 
ADV I CE OF PROGR.M CHAIIGE 

A. SUIIMARY STATEMENT 

COUNTRY 
PROJECT TI TLE 
,aOJECT NUMBER 
FY·1911 CP REFERENCE 
APPROPRIATiON CATEGCRY 
INTENDED OBLIGATION IiY 101 
lIFE OF PROJECT COST 

DATE: 

I noROCCO 
I SOCIAL SERVICES TRAINING 

111'''157 
NONE 

: EDUCATION' HUM.N RESO~~CES 
DOLS 1. 2os, DOS 
DDLS l, 545, 001 

TNIS PWOJECT liAS IIOT INCLUDED IN FY I,al CP AND THEREFORE 
IEPRESENTS AN ADDITION THE~ETO. NOI/EVER, AN ACTIVITY 
DATA SHEET liAS "'CLUDED ON P. U. OF THE FY I'll CP, 
ANNEX I'l, NEAR EAST. THE PROJECT liAS DEVELOPED BY THE 
nlNISTRY OF SOCIAL AHA'RS IN COOPERATlO:' IIITH USAlD, 
WILL IE APPROVED IY UUID/MCROCCO all MAY 5, 1910, 
AND, SUJIECT TO CO~'RESSIOIIA~ REVIEII, IS RE.DY rOR 
IIIPLEMENTATlOII. A GRANT IIILl IE IIADE TO THE MCRoee~N 
nlNISTRY OF SOCIAL AFFAIRS TO ENTER IIITO A COIITRACT IIITH 
AU. S. ACADEMIC INSTITUTION TO CARRY OUT THE PROJECT. 

I. 'IANT ACTIVITY DATA SHEET 
I. PURPOSE: TO I MPROVE THE QUAL ITY AND RANGE OF SK ILL 
TRAINING OPPORTUNITIES rOR lOll INCOME MCROCClN YOUTH 
WHO ARE THE IIAIN CLIENTS OF THE IIINISTRY OF SOCIAL 
AFFAIRS, AND TO THEREIY INCREASE THEIR EMPLOYABILITY. 
THIS IIILL I[ ACCOMPLISHED THROUGH THq[£ SUB·~eTlWITIES: 1-1 
IIIPROVING THE .DMINIST~ATlVE AIID MANAGEMENT C'lPAUILITY OF 
THE 1I0ROCCAH IIINISTAY OF SOCIAL AHAI~S IMA:AI (II 
UPGRADING AIIO £~TEHOIHG THE SKILL TRAINING CAPABILITIES 
OJ IIASA IIISTRUCTORS IN S~CIIL ACTlOH, HOI"'OR~AL 

EDUCATIOII AHJ SKILL TRlINI~G PRCGRAMS, AND ~I EST:BLISHING 
fiVE PILaT C[NIERS rOR TRAIHIlIG IN INNO~ATm !FOR MORO:COI 
NON-TR~JiTIC~:I, SKILLS. 

IAiAT Ill.l II OF 12 81 DlI n J7U Alaml 

IACKGROUNO: IIASA'S DIVISION OF SOCIAL ACTION IS RESPONSIBLE 
Fa. SUPERVISION OF 1I0RE THAN .01 CENTERS TREACHING VARIOUS 
HANDICRAFTS AND IASIC SKILLS TO 10,000 YOUNG HOROCCAN IIEM 
AND 1I0MEN. NONE OF THE 0 I RECTORS OF THE CENTERS, THE 
TRAINERS Of THE YOUtiG PEOPLE, OR THC SUPERVISORS OF THC 
tUiTE' smEll HAVE IEEN TAlI~(D FOR THEIA RESPECTIVE TASKS. 
TIE GUlLlTY OF TIAIKING OF IIASA'S CLIENTS IIILL INCREASE 
SIGNIFICANTLY AS THE DIRECTORS, TRAINERS AN~ SUPERVISORS 
IECOru: 1I0RE ADEQUATELY TRAINED THEM:;EL VES ANe III TURN PASS 
all THEIR NEil-FOUND KNOIllEDGE. THE PROJECT IIILL HELP SUPPORT 
III-SERVICE TAAIlIiNG FOR PRESENT CENTER TRAINERS AIID 
o I RECTORS, DE VEL opnEtIT OF CURR I CUL un AND TRA I N I Nn FOR FUTURE 
CENTER DIRECTORS AND TRAINERS, AND DEVELOPMENT OF A SOCIAL 
SERVICES TRAINING INSTITUTE AIID FIVE PILOT SKILL TRAINING 
tUTERS. THESE FACILITIES IIILL THUS PROFESSIDUALIZE THE 
IlASA CUTER smEM AND INCREASE THE SCOPE OF SKILLS TRAINING 
Of'PORTUIIITIU ~0Il nASA'S POCH, YOUIIG CL IENTS. AID FUNDS IIILL 
PROVIDE IAI A U. S. COIITRACT TEAM TO HELP ORGAIIiZE AIID DEVELOP, 
III'SE~VICE, PRE-SERVICE AnD SKILLS TRAIHIIIG PROGRAMS INCLUDlhG 
DEV[lOPMEHT OF THE INSTITUTE, III PARTICIPAllT TRAINING • 
Fa. KEY IIASA OHi C I AL S \/HO III LL IIAIIAGE THE SYSTEII 
IYENTUALL Y, AND ICI COMMOD IT I E S TO HELl' I N SUCH TAl I N lNG, 
IIiCLUDIlIG EQUIPMENT FOR THE INSTITUTE AND THE PILOT SKILL 
TRAN I NG CENTERS. 

HOST COUNTRY AND OTHER DONORS: THE GOVERNMENT OF 1I0ROCCO 
IS PROVIDIlIG FACILITIES, pERSO:WEL FOR TRAINIUG, AIID STAFF 
FOR DHELOPtlENT OF A SOCIAL SERVICES TRAIIIIIIG SYSTEII, 
VALUED AT APPROXIII~TELY n.' IIILLIOII. 

IENEFICIARIES: APPROXIIIATELY 2,1110 IIASA CE~TER DIRECTORS, 
TIIAINERS AND ,SUPERVISORS IIILL BE TRAINED UIIDER THIS PROJECT. 
THEY IN TURN IIILL PASS ON THEIR IMPROVED KIIOIll£OGE TO MORE 
TN AN IS,099 YOUIIG MORoeCAIl liEN AIID I/OMEN. THE L I FE OF 
PROJECT COST TO AID PER BUIEFlClr,RY FAMILY IS ESTlIIATED AT 
nl. 
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ACTION AID-3! 

ACTION OFFICE N~TC-G4 
INFO NEDP-~l ~HG-0I NENA-~3 FM-a2 OL~0t C-0t CMGT-~2 CNE~02 

CPP-01 CPS-~2 CTR-02 CH3-~J RELO-0I STA-t0 MAST-01 
.1035 A4 . . .,. . .. .......... . .................................... . ----------------------------------------------------------------INFO OCT-01 /a36 W 

-~~~~~~~~~~~~~~~~~I0S480 ~I03t3Z /34 
R 3~t24IZ APR 80 
FM AMEMBASSY RABAT 
TO SECSTATE WASHDC 4028 

UNCLAS SECTION 2 OF 2 RABAT 3t03-

AIDAC 

FY 8~ PROGRAM: USAID WILL SELECT AND ORDER EQUIPMENT FOR THE 
INSTITUTE. A ~EauEST FOR PROPOSALS TO SUPPLY LONG-TERM 
TECHNICAL SERVICES WILL BE ISSUED BY THE MASA. 
MAJOR OUTPuTS ALL YEARS 
. . . . . . .. . . ....... . ------------- ---------~ SOCIAL SERVICES INSTITUTE OPERATIONAL 

(S!:l00, ~001 I 
~ CURRICULA AND MATERIAL FOR PROFESSIONA, MANAGEMENT 

AND SKILL TRAINING DEVELOPED, EVALUATED AND 
OPERATING (S200,0G01 3 

~ FIVE PI~OT CENTERS FOR INNOVATIVE SKILLS TRAINING 
OPERATING ($350,0"01 ! 

~ MASA DIRECTORS, TRAINERS & SUPERVISORS TRAINED 
(S 500, e001 2, 000 

AID~FINANCED INPUTS . . .. . .......... . -------------------
~ PERSONNEL ~ONG-TERM: 7. 5 PERSON~YEARSI 

~HORT-TERM: 18 PERSON~MONTHS' 
- EaUIPMENT AND INSTALLATION 
- TRAINING n.ONG-TERM: 2 PERSON~YRS. 
~ OTHER COSTS UN-COUNTRY T~AINING' 

TOTAL 
MOFFAT 

(S THOUSANDS' ............. -------------

.............. --------------1,200 



January 16, 1981 

SEE ATT A~HED DISTRIBUTION 

We wish to inform you of proposed actions 
in the Agency's program during Fiscal 
Year 1981: 

ANNEX XI 

Morocco - Social Services Training -- -:tf Itl. '1 
Bangladesh - Agricultural Researd'., Phase IT 

Marianne E. O'Sullivan 
Program Presentation Division 
Offlce of Legislative Affairs 

The attached notifications were sent to the Hill on January 16, 1981. 
Obligation may be incur.red on January 31, 1981~ 



AGENCY FOR INTERNATIONAL DEVELOPMENT 
ADVICE OF FROG RAM CHANGE 

DATE: 

Country: Morocco 

Project Title: Social Services Training 

Project Number: 608-0157 

FY 1981 CP Reference: FY 81 A,nnex IV, Near East Programs, P. 134 

Appropriation Category: Education and Human Resources 
Development 

Intended FY 1981 Obligation: $800,000 

This is to advise that A.I.D. plans to obligate $800,000 for 
this project rather than $300,000 as shown in the FY 1981 
Congressional Presentation. This also increases life of 
project funding to $4,045,000 from the $3,545,000 shown 
in Advice of Program Change submitted on May 12, 1980, #180. 
The increase is for training equipment for thirteen local 
training centers in support of Peace Corps vocational 
training activities at those centers. 

Attachment: Activity Data Sheec 



PIIDIIlAII: ItJrocco (cnt) ACTIVITY DATA SHEET CI'.' ~ I. rl. 
TITLE FUNDS PROPOSED OILlGATION II" ,~~~, o/dolW'J 1 
Social Services Training Educ.aUon anI Hlman FY 81 I LIFE OF 

Res~m;es !level ocment 800 PROJECT 4,045 I 
NUM8ER 608-0157 I NEW 0 PRIOR REFERENCE Advice of ProgrmI INITIAL I ESTIMATED FINAL ItSTlMATED COMPLETION DAll' 

GAANTID LOANO alNTlNUlffG iJ Olange #IBO, 5/12/BO OILIGATION OllllW'ON ~~ PRg~£CT FY BO FY 

Purpose: To consolidate, ~ade and extend the services of FY 81 Progrmn: TIle contractor will develop trainin~ currlc1l1a 
ItJrocco's Ministry of SocIal Affairs and Handicrafts (MASA) in for center directors and trainers and will provide traInIn~ In 
on:ler to improve the ~lal1ty and range of skill training oppor- stages for at least 1,001 of these personnel. lhe contractor 
tlnities for low incane ItJroccan youth. will asslst the MASA in developIng the social sen.1ces Institute 

!+\SA's division of Social Action is responsible for 
..tlere an initinl class of SO key MASA personnel will U1Cler~o 

Backgl"Olrd : lcng-term training in sl~h 5uhjects as program planning nnd 
the s~rviSion of IOOre th,m lCIJ centers teaching various handi- evalU1ltion aaninistration, labor ma,ket analysis, joh counc;cl-
crafts and h"lsic skills to ao,<XXJ you1g ItJroccan men and wanen. ling and placement, and coom.nity develorment. lhe thl rte('1l 
None of the di rectors or staff of these centers has adecp.late local centers wi 11 be erpipped. Five MASA administrators will 

training. 1he project s~rts in-service training for present tnlertake lcng-term training in the I1.S. 
and future center trainers and directors. A social services 
training Institute and five regional pilot skill training centers Major Oltputs (and A.LD. lkUt Cost): All Years 
will be developed. In addition, this ~roject Sl~rts Peace 
Corps training activities in thirteen local centers thr~h the Social services institute operatIonal ($600,000) 1 
provision of training eq.rlpnent. A.J.D. flnjs will provide (a) a Reglonal tra~nlng cenlers operating ($loo,<XXJ) 5 
u.s. contract teat! to help organize and develop in-service, pre- Directors, trainers, and supervisors trained ($3SO) 2,<XXJ 
service and skills training programs incluHng developnent of the OJrrlcula for professional, managenent and skill 
institllte, (b) participant training for key HASA officials who training ($20J,<XXJ) 3 
will manage the system, and (c) ccmoodities to help in training, Local centers operating ($38,600) 13 
incluHng e~iprent for the institute, the pilot skill training 
centers, and the local training centers. ($ Thousands) 

A.I.D. Financed Inputs: FY 81 
Ibst Cotntry and Other ItJnors: 1he Governnent of Morocco is pro-

2 person yea rs) viding facilities and persCDleI for the developnent of a social Personnel (long-tenn: ISO 

services training system, valued at approximately $2.4 million. Training (Icng-term: 4 person years) 
1he Peace Corps is providing teaching services valued at $1.6 (short-term: 10 person month.c;) M 

million for iocal training centers. F.cp.dpnent for 13 training centers 500 
Other costs (in-<:OU1try training) 70 

Beneficiaries: Approximately 2,<XXJ Ht\SA center directors, train- Total 800 
ers ana supervisors will be trained trder this project. 1hey in 
tt.rn will pass un their lmp1'O\.~ knowledge to IOOre than BO,<XXJ 
~roccan men and waren. TIle Ufe-of-project costs to A.I.D. 
per ficiary fmn!.ly is estiJMted at about $SO. 

u.s.. FI.A.CI.O ............ r •• ..., PRINCIPAL CONTRACTORS OR AGENCIES 

OWftltl· .. £I,..."" ....... 1* ... 
n .. """, __ 30. l.r. 

E .. m .... F ..... V_ I"" 1 200 J 
t:.~ "rGUtfl ...... bet' 30. 1NO 1 200 3 1197 To be selected 

F .... Y.O ... tM. EItIIuI .. , .... C~ 
.. _F ..... V_' .. , 800 2.045 4.045 



Drafted by: NE/TECH/HRST:AD~m~~bn:l/12/8l 
Clearances: 

NE/TECH/HRST:SApp1ega Draft Da~e 1/12/81 
NE/NENA/M:GLewis .... A9~~1 
NE/TECH:LPReade . Date~[ 
GC/LPIA: JRogan \., \"\.l~Date .1 - ; '- -:'S" ( 
NE/DP: BLangmaid -! Date " ... 
A-AA/NE:AWhit~ ... ...-- Date . ------



II. F. DESCRIPTION OF TECHNICIANS ANNEX XII 

This annex provides a detailed description of the long and 
short-term technicians to be funded by AID. The desired background 
and anticipated responsibilities of each individual are note~ much 
as they will appear in the RFP. 

(1) Initial Short-Term Technicians 

Several specialists will be needed shortly after the Project 
Agreement is signed, to help outfit the Institute and plan its initial 
short-term courses. The projected date for the Institute opening and 
for certain courses to begin is approximately January, 1981. Due to 
time constraints, arrangements with an IQC or similar institution will 
be used to provide these first specialists. 

A. Commodities Specialist, with background in educational 
supplies procurement. 

Procure all commodities to outfit the following, for the 
social services training institute at Tangier: 

1. classrooms 

2. 6 teacher offices 

3. 1 administration office 

4. 1 library 

5. 1 cafeteria, for up to 180 diners . 
6. 5 room apartment 

7. dormitory facilities 

8. teaching equipment, as defined and specified 
in contract. 

The IQC institution will effect procurement of the commodities 
required in accord with AID procedures. Such procurement represents 
non-major procurement, as the term is used in AID's Handbook 11, 
Chapter 3. 

USAID will also fund, on short-term basis, che services of a 
local architect to modify plans and specifications of the Institute 
bui1ding so as to provide for installation of the dormitory and 
cafeteria equipment. The commodities required will not be ordered 
until such modified plans and specifications have been reviewed and 
approved by the MASA and USAID. Subsequently, USAID will supply 
local-cost financing, to the MASA, for the services of a contractor 
to install such equipment. The signature of a contract between the 
contractor and the MASA w;.l1 also be a condition ?recedent to 
procurement of the commodities required. The IQC commodities 
specialist will be required to coordinate his activities closely with 
those of the architecc and the contractor. 
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B. Curricula Development Specialist, with background in higher 
edoJcation, social scitmces. Both administrative and teaching 
experience desirable. Experience in developing country necessary. 
French required. 

-- Develop curricula for four-week courses for mid-level MASA 
personnel, to include emphasis on: 

1. administration and program management 

2. mandate and direction of MASA programs 

3. medley of sociology, psychology and education 
training 

4. community development 

5. organization and management of youth groups and 
cooperatives. 

-- Plan the first. round of four week courses and future in-service 
training (which may cuncentrate on one ·topic exclusively), so as to 
provide continuous course work in specific problem areas. 

-- Work with staff from the Ministry in above planning and in 
preparing neceesary teaching materials. Materials and supplies should 
fit into the above outline. 

-- In addition, this specialist will work with the Ministry to 
prepare a Ere1iminary outline for the two year course (terminating in 
a 1icenc~1 in Social. Administration/Management.) This outline should 
suggest basic courses, time sequences and scheduling. It should be 
presented to MASft staff and USAID upon departure of the specialist. 

C. Specialist in Monitoring and Eva1uat':.on, with background in 
educational evaluation and programming, and experience both on 
project and program level. 

Work directly with MASA staff to develop newly-created Evaluation 
Unit, to plan the wo~k of the unit and to prepare detailed monitoring 
and evaluation plans for each of the main components of the social 
services programs supported by this project. These include: 

- Instit4te long-term and short-term training 

- Low level recyc1age 

- Vocational skills training for CET monitors. 

By the end of the first three months, this specialist should 
have developed a written program with timing, methodology and materials 
develope~, for evaluation (and potential revision) of such programs 
after six months and also after one year. Secondly, this specialist, 

!/ Roughly equivalent to a degree or certificate from a technological 
institute. 
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working with the Ministry, should have a written program developed 
that will provide evaluation materials, to specify t~ing, methodology 
and instruments for evaluation of each component at the end of the 
project. 

During the first year of Institute short-courses, thls 
specialist will return to teach short courses in monitoring and 
evaluation of social programs at the Institute. At the end or this 
course, the s~ecialist will remain for an additional month to help 
the contract team and the Ministry Evaluation Unit adapt the existing 
monitoring/evaluation materials to the needs of the Institute. 

These short-term technicians will be required from three-to
six months each. 

{2} Long-Term Technicians 

The MASA will contract with a U.S. institution to provide 
long-term technical services. The MASA, assisted by the USAID, will 
utilize host-country contracting procedures, as set forth in AID's 
Handi.ook 11, Chapter 1, in selecting and negotiating a contract with 
such institution(s}. Signature of the contract will be a condition' 
precedent for disbursement of funds for this portion of the project. 
Before signing the contract with the U.S. institution, the MASA will 
be required to demonstrate, to the satisfaction of USAID, that it is 
prepared to (a) provide counterparts for team members as indicated, 
{b} provide logistic personnel, i.e. cooks, maintenance staff, for 
the operation of the Institute, and (c) assure the provision of 
sufficient budgetary support to carry out its immediate responsibilities 
under the project. . 

The detailed background requirements c.uld job responsibilities 
are noted for each member of the contract team as they will appear in 
the RFP. 

The long-term team will consist of five people to teach at the 
Institute and to manage the professional level and the lower level 
course development. All members will work closely with GOM counterparts. 

A. Team Leader 

-- Background in higher education administration, eespecially in 
social sciences, plus experience in a developing country. Must 
understand the French ~ducation system. Fluency in Fren~h is essential 
but Arabic will be beneficial also. 

Coordinates all levels of the project; 



~ 4 -

-- Coordinates and identifies need for recruiting (other) short
term' expertise; 

-- Works with Moroccan counterpart, as co-director of Institute, 
in: 

1. administration; 

2. courses and curricula development for 2 year program -
(may require short-term assistance with this); 

-- Teaches at Institute, as part of staff, on administration and 
planning; 

-- Coordinates and develops curricula of mid-level MASA personnel -
(may require short-term assistance with this); 

-- Works with MASA evaluation unit, on short-term as necessary, to 
carry out monitor and evaluation plans at Institute level; 

-- Coordinates with Evaluation Unit, MASA, USAID and short-term 
staff as necessary to carry out mid-term and end-nf-project 
evaluation; 

With help of Assistant, approves candidates for vocational 
instructors. 

B. Deputy Team Leader, 'also supervisor for Vocational Training 
aackground in higher education and/or in vocational training, with 
~xperience in managing and planning vocational training program and 
staffs. Must have experience in a developing country, with fluency in 
~rench and at least basic Arabic. ' 

Responsible for teaching at Institute on: planning and job 
counselling for vocational programs; cooperative organization 
and management, both for short-term mid-level training and for 
2-year program at institute; 

-- Responsible to team leader for coordination and implementation 
of CET monitor-level innovative vocational program. This will 
include: 

1. Selection and planning of curricula length and materials 
for 5 selected skills; 

2. Coordination with short-term connnodity specialist 
(described below) to order and oud,it mode! centers; 

3. Participation in approval of GOM selected candidates and 
instructors for skills training in 5 areas; 

4. Participation in selection of candidates for participant 
training (short-term) in job counselling; 

5. Identification of need for short-term expertise: 

6. Coordination with Ministry Evaluation Unit and consultants 
on monitoring and evaluation plan. 
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-- Works with Moroccan participants on development of short 
training courses in job counselling; 

-- Works with Moroccan counterpart to implement the vocational 
skill training component of the project (may requir~ short
term assistance with this); 

-- Approves GOcl vocational instructor candidates; 

-- Coordinates with CRS and Peace Corps on relation between 
vocational training at CET's under this project and 
vocational training at CFPk under the anticipated OPG. 

C. Professor for Institute - with background in educational 
psychology, higher education. Experience in teaching at university 
level, preferably in administration of student-teaching (intern) 
programs and experience in developing country. French fluency is 
required. 

-- Responsible for teaching course(s) at Institute (both for 
mid-level short-term and for 2 year professional prog·am) 
on 

• educational psychology 

• methodology 

-- Responsible for establishment of institute library and 
research capability; 

-- With Team Leader, responsible for development of institute 
(year 2) internships, to include curricula, timing, 
placement (may require short-t~rm assistance); 

-- Responsible for working on monitoring, curricula, revision 
and evaluation plan with other staff. 

D. Professor for Institute - with experience in higher education, 
and in applied social work, as well as experience in developing 
countries. French fluency is required. 

-- Responsible for teaching course(s) at Institute on: 

• social theory 

• community development, urban-rural problems 
and societal change 

• women in Moroccan society 

-- Responsible for working on curricula, monitoring, revision 
and evaluation plan with other staff as necessary. 

E. Professor for Institute - with experience in applied social 
work and specialty in economics, as well as experience in developing 
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countries. French fluency is required. 

-- Responsible for refining curricula in economics and 
methodology, as necessary both for short-term mid-level 
and 2-year Institute programs; 

-- Responsible for teaching course(s) at Institute in: 

• public management and planning 

• Government services 

• research methods 

• economics 

The long-term consultants will be utilized for (three to) 
four years, to assure adequate staffing tor the Institute. During the 
final year of the project, they will work closely with Moroccan counter
parts to prepare them to assume the responsibilities of the long-term 
consul tants. 

(3) Short-Term Consultants 

In addition to the specialists needed initially, several 
short-term consultants will be required during the life of the project. 
They will be hired through the institutional contract. These individuals 
will be needed to supplement the contract team in project implementation, 
or in providing design, instruction or management expertise. They 
are described below •. 

A. Curricula Developer and Planner in Non-Formal Education Programs 

Background in non-formal education and/or vocational education 
on secondary level. Teaching experien~e desirable as well as experience 
in developing countries. French fluency required. Anticipated 
consultancy: 3 months. 

-- Develop curricula for monitor recyclage; working with institute 
staff responsible for recyclage courses, will integrate the on-going 
MASA literacy program with this training. Curricula should include 
courses on: 

• literacy/basic math 

~ the women in Moroccan society," 

• structure and ~~SA mandate 

• techniques in job counselling and in teaching 

-- Will teach a course in methodology and supervise student 
teaching, as required for Institute students and/or other 
Ministry staff. 

B. Curricula Developer and Planner for Vocational Training 

Background in applied vocational skills training, with 
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experience both in administration and teaching at secondary school 
level, as well as experience in developing country. French fluency 
is required. Anticipated consultancy: 3 months. 

-- Working with Assistant Team Leader, develop curricula for 
vocational skills training; 

-- To prepare, by end of stay, a preliminary outline of curricula 
for CET monitor vocational training courses; to include timing, 
methodology and materials; 

-- To teach a course in methodology for student teaching (as 
required) to vocational instructors selected by the GOM and 
approved by Institute Staff. At the end of this course, 
specialist will have prepared course content for future teaching 
work. This specialist will also coordinate with CRS and Peace 
Corps regarding skills training at the CFP's under the anticipated 
OPG. 

C. Commodities Specialist for Vocational Training Centers, Specialist 
in equipment and supplies for innovative skills training centers. 
Anticipated consultancy: one month. 

-- Procure all commodities to outfit five workshops with appropriate 
equipment and supplies. Procurement of these commodities will 
not take place until final determination of the respective site 
for each center and the skills to be taught. Plans for 
equipment installation, if required, for each center shall be 
reviewed and approved by MASA and USAID prior to procurement 
of such commodities. 

D. Evaluation Specialist for Institute and Lower Levels 

Background in education evaluation and programming, with 
experience both on project and program level. Anticipated consultancy: 
6 months. 

-- Primary responsibility for helping }~SA Evaluation Unit 
implement earlier planning and to revise programs as needed. 
This includes: 

1. Working with MASA Evaluation Unit and with Institute staff 
to plan and carry'out revisions after first years of each 
program in Institute, monitor recyclage and monitor 
vocational training programs. Specialist will work with 
staff to make recommendations on continuing programs. 

2. Working with EValuation Unit and with Institute staff to 
plan mid-project review. 



- 8 -

-- May be asked to work on overall project review at end of 
the fourth year. 

E. Job Counsel and Development Specialist 

Background in vocational training programs, job placement and 
recuitment for low-income young people. Prefer experience in actual 
counselling and in planning such programs in public secondary school~, 
especially in rural depressed areas or inner city, as well as experience 
in developing countries. French fluency required. Anticipated 
consultancy: 3 months. 

-- Work with Moroccan Ministry staff to prepare a job placement 
program for low-income young men and girls with basic skills. 
Specialist will prepare a report on the programs envisaged. 
Specialist will analyze possible constraints to a successful 
"Job Placement Drive" in Morocco. 

F. Instructor - Vocational Training (Moroccan) 

Five short-term instructors will be needed, with backgrounds 
in teaching youth specific skills. Arabic and French fluency essential, 
plus intimate knowledge of Moroccan skills and training necessary for 
labor market. Preference for those who have had both academic and 
practical experience teaching skill. Total person/months anticipated: 
18. 

Responsible for teaching (up to four) sessions during project 
on particular skills to future skills instructors; 

Responsible for co-ordinating and refining curriculum and 
methodology for skills teaching; 

Responsible for working with apprentices to prepare the 
apprentice as a master instructor. 



ANNEX XIII 

POTENTIAL AREAS FOR TRAINING IN INNOVATIVE SKILLS 

AT PILOT CET CENTERS 

Morocco's 1971 ~~nsus contains the most recent official labor 
force data. Ther~ are no other more current labor statistics. Only 
recently has there been more inquiry into the role of women in" the labor 
force. Appendix B gives pertinent data from the 1971 census, on occupations 
by broad category. 

~here also exist no official regional data on skills. Recent 
AID studies, however, give some indication as to possibilities for semi
skilled female labor. Corresponding industrial production and export 
data indicate that skills training relating to the touris, food and 
some modern sector service industries would be appropriate for Moroccan 
women. Drawing on these studies, eight skills are described below. Five 
will be chosen ultimately (by GOH and contract team personnel) from among 
these for the five training centeTs. 

1. Agricu1t:.~:-al Processing, e.g. sorting, grading, packing of 
fruits and vegetables for sale either in the local or export market •. 
The regional economic plan for Fes, for instance, stresses growth in 
the food processing indust~ies for olives, almonds and fruits. On 
both cooperative and factory levels, preservat~on and conservation 
require semi-skilled labor in drying, cullir.g. and grading, as well as 
more skilled labor trained to work with mar.hine processing. 

2. Poultry Raising and Marketing, e.g. raising, marketing 
and preparing poultry product s for mclrket. This, with other aspects 
of animal husbandry, would provide supplemental family income 
especially in rural provinces. Training would prepare girls not only 
for raising poultry but also for commercial aspects of marketing. 

3. Typing, e.g. preparing letters, learning letter forms, 
typing simple documents. Employment of women in clerical fields 
increased 6-fold from 1960 to 1971. Government encouragement of 
industry and general growth in provincial market towns in cities 
indicates that this trend will continue. This level of training is 
demanded not only in cities, but in market towns as small as Kasba 
Tadla, pop. 20,000. The Ministry of Labor has one such training course, 
but this is geared strictly to the secret~ry level, requires education 
through the brevet level, and teaches a more sophisticated mix of 
skills: The Ministry of Labor'has agreed that there is an unmet need 
for the lower-level' course to prepare straight typists. 

4. Basic office skills, e.g. reception, messages, filing, 
sorting mail and simple office bookkeeping. As with typing, these 
skills are linked to Morocco's economic transition. In addition, 
Morocco's tourist industry requires workers trained in office skills. 
The Ministry of Tourism's program offers only higher level training, 
such as that for hotel managers and administrators, but not for other 
basic staff. This Ministry has stated that special training related 
to tourism (i.e., handling special forms, reception) would be 
appropriate for this course. 

http:preservati.on
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5. Sewing and pattern-making, e.g. cutting, sewing and 
finishing for contemporary ready-to-wear. The eET curricula 
current'ly includes machine sewing course,s, but the output is tradition
al styling of varying quality. This training would introduce pattern 
making, alterations and garment-making for sportswear and dresses of 
uniform quality. There are now several ready-to-wear factories in 
Casablanca with which the project might collaborate, either for 
trainers and/or employment for trainees. However, modern sewing is 
a trade equally demanded in r.ural areas. 

6. Cosmetics, e.g. cutting and styling hair, cosmetology. 
The MASA now operates two e4perimental programs in this field in 
Marrakech and Casablanca, both of which are very successful. The 
Ministry has suggested that a systematically organized training program 
would be effective on a national basis; cosmetology could be practiced 
not only in urban areas but as a cottage industry in Morocco's rural 
provinces. 

7. Carpentry and general repair work, e.g. making simple 
furniture and performing simple repairs. Again, the MASA has begun 
an experimental program in Marrakech. Job success by graduates should 
be reviewed before final selection of skills for this project. Though 
the apprentice and guild systems dominate this industry, a group of 
young women could operate on production cooperative arrangements to 
pl'oduce local market furniture and merchandise, for instance chairs, 
benches, toys for the variuus government or private schools and child 
care centers. 

8. Nurses aides, e.g. aiding licenced nurses in rural areas 
to dispense information and medicine in regional centers. The Health 
Ministry training pro gran, , again, train only at higher levels. Yet 
currently there exist only nutrition-trained women at most of the MASA 
nutrition-~ducation locations. Because this is public sector employment, 
budget for such f'lture aides would have to be included in the Health 
Ministry plans. 

The five innovative skills b~ve not been finally determined. 
This will be done in the first phasL of the project; addit~onally, 
new data is now being generated through another A~D-financed project 
(Non-Formal Education for Women - 0139). This data is expected to be 
helpful to the MASA and USAID in making final selel _:.on. In any case, 
the above list will remain tentative until the first stage of the 
project is underway: 

The sites for the five centers aiso need to be determined. 
These locations will be coordinated with those of potentially expanded 
centers for boys (CFPs) under the contemplated OPG to CRS. 



ANNEX XIV 

DeTAILED IHPI..EHENTATION SCHEDULE 

The activities compr.ising project implementation have been 
described in the detailed description of the project. The schedule 
for these activities is set forth below. 

1. Project Paper approved by USAID, April, 1980 

2. Project Agreement signed, May, 1980 

3. USAID purchases modification of plans for Tangier 
Institute, May, 1980 

4. USAID uses IQC mechanism to obtain services of commodities 
expert, curricula, evaluation, monitor specialists, 
June, 1980 

5. RFP issued for long-term institutional contract, June, 
1980; MASA provides evidence of contract with ~ocal 
contractor, budgetary sufficiency for logistic 8u~port 
to Center~ June, 1980 

6. Commodities for Social Services Institute ordered, 
July, 1980 

7. GOM Ministry selects counterpart staff to work on 
Institute curricula and on planning/evaluation, July, 
1980 

8. Final curricula supplies ordered, August, 1980 

9. Contract,or proposal reviewed, contractor selected (by MASA): 
September, 1980 

10. GOM selects candidates for Institute mid-level short 
courses, Se~t., 1980 

11. Commodities for Institute installed, November 1980; contract 
.with'U.S. institution signed by ~~SA 

12. Curricula supplies arrive, November, 1980 

13. Contractor team for Institute arrives p December, 1980 

14. GOM receives applications for first long-term Institute 
class (to begin 9/81), January, 1981 

15. Contract teaching team, in collaboration with Ministry, 
prepares to teach short-term courses, January 1981 . 

16. Materials/supplies for first year 'curricula at Institute 
reviewed and ordered, January, 1981 

17. Contractor short-term consultant arrives to help co
ordinate fall vocational trRining classes; sites 
chosen; equipment for five centers revie~9;January, 
1981 
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B. CounterpJrt nameG! for co-ordinating vocational 
training classes, staff and sites (and later 
recyclage); January, 1981 

19. Short-term consultant arrives to finalize curricula 
for five vocational skills centers, JanuatY, 1981 

20. Equipment and materials ordered for five centers, 
February, 1981. Local vocational instructor 
candidates submitted for approval to team leader 
and assistants. 

21. Initial short course sessions end, (March-April, 1981). 
Baseline data examined by teachers. Curricula revised 
by staff and Ministry. Evaluation unit holds initial 
review (evaluation) on this portion and prepares 
first suggestions, ,June, 1981 

22. Staff and Ministry finalize curricula for year-long 
courses, June, 198t 

23. Curricula ~upplies and materials reviewed. Orders for 
Spring submitted as necessary, June, 1981. 

24. Ministry chooses male/female monitors for vocational 
education courses, June, 1981 

25. CODmlodities for five sites arrive, June, 1981 

26. Equipment installed in five sites, July, 1981 

27. Materials and supplies for fall Institute professional 
trainIng arrive July, 1981. 

28. Evaluation Unit establi~hed, August, 1981 

29. (Ministry negotiates with other possible donors to *A 
supply subsequent training centers, Jun~-August, 1981) 

30. Local teachers for vocational training (PC, local, other) 
brought on board. Contract manager for vocational 
education arrives, August, 1981 

31. Vocational training classes held at five sites, 15-20 
participants each. September 1981 - June 1982. 
Baseline data gathered at beginning and end of 
sessions. 

32. First year professional social service s~udents arrive 
at Institute, September, 1981. Baseline data gathered 
by Evaluation Unit. 

33. GOM selects candidates for short term, mid-level training 
during next year, November, 1981 

34. November, 1981, first vocational training classes end, 
students return to CEI:' s. Two in each center stay 
for further training. New cycle begins, Pecember, 1981 

** This is not vital to project, but would be beneficial. 
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35. (Ministry arranges with donors for equipment for 
additional training centers, December, 1981)** 

36. Some Moroccan staff return from training, join 
contract staff at Institute, December, 198i 

37. GOM opens applications for long-term Institute class 
(to begin 9/82), January, 1982 

38. Second semester (Institute) begins, January, 1982 

39. Curricula fo~ 2nd year Institute training finalized 
and materials ordered, including recyc1age, January, 
1.982 

40. February - June, 1982, three 4-week short courses 
taught to mid-level MASA staff 

41. Literacy aspects coordinated through GOM fOL recyc1ag~ 
curricula 

42. MASA counterpart and contractor select 16 centers for 
recyc1age candidates and invite participants, March, 
1982 

43. February, 1982, second vocational training classes end; 
students return to CET's; two in each center stay for 
further training. New cycle begins March, 1982 

44. March, 1982, two apprentices in each center prepare to 
assume teaching responsibility 

45. June, 1982, First year Institute classes end; Staff and 
Ministry Evaluation Unit review results for coming 
year, including short-term mid-level courses 

46. June, 1982, Institute staff finalize curricula for 
six week recyc1age; Third ,rocationa1 training classes 
end. Contractor sho~t-term advisor arrives, reviews 
courses with contract staff and MASA co~nte~part 

47. Materials for next recyc1age cycle arrive, June, 1982 

48. June, 1982, equipment for subsequent additional centeTs 
arrive anr. is installed at location~ agreed upon by 
Ministry st?ff 

49. J4ne, 1982, Mid-Project Evaluation 

50. September, 1982, Insti~ute re-opens. First and second 
year students arrive (lOa - total). Second year 
students take six week specialty courses 

** This is not vital to project, but would be beneficial. 
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51. September 1982 - June 1983, Monitors r.!ceive 
recyc1age courses. Baseline data collected. 

52. September 198~ - June 1983, vocational education 
courses taught (in three month cycles) as before, 
using Moroccan apprentir.!e/instructors plus contract 
staff as master teachers/advisors. 

53. September 1982 - June 1983, six four-week short courses 
taught to mid-level MASA s~aff Institute 

54. Graduation of first professional Institute class, 
June, 1983 

55. September 1983 - 3rd year of Institute begins. Revision. 
adaptation of curricula with Moroccan counterparts, 
curricula contra~t specialist and Ministry Evaluation 
Unit 

56. Contract staff for vocational edt.cation depart, June, 
1984 

57. Contract teachers for Institute depart, January, 1984 

58. Final r.ecyclage courses end. Baseline data examined 
by GOM and contractor and curricula revised by staff 
and ministry. 

59. Contract chief-of-party departs. MASA assumes full 
responsibility, all phases of project, September, 1984 

60. Final Evaluation takes place, October, 1984. 
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APPENDIX A 

AID CN-OOING AND POOPOOED PmJECrS IN vc:cATICNAL AND NOm:>RMAL EDUCATlOO 
MJR:Xm 

1. Inch5trial and Connercial Job Training for lbren (0147) 

Beginning Date: 1978 

Duration: 3 years 

Life of Project Flmding: $2,048,000 

ProjeCt Goal: 'lb iIrprove female participation in the skilled labor 

IIB%ket. 

Project Pul:pose: 'Ib increase fena.le enp10yrrent in industrial and office 

managerrent areas. 

2. Nonforna1 Education for waren (0139) 

Beginning Date: 1979 

Duration: 4 years 

Life of Project Funding: $2,700,000 

Project Goal: Inprove the quall ty of life of MJrocoo' s poor and 

deprived. 

Project Purpose: 're standardize and professionalize the in$tructional 

program in the Foyers Feminins and Ouvroirs to train serre 100 ,000 waren 

in basic education and narketab1e skills by 1981. 

3. (P1:UMed) Operating Grant to Catholic Relief Services for Vocational 

Education for Youths. 

rren. 

Proposed Beginning Date: 1980 

Duration: 3 years 

Life cf Project Flmding Fc!qlEsted: $500,000 

Project Goal: Extend and broaden jab cpportunities for young M::>roccan 



.APP!1mIX A 

Project Putpose: 'lb expand and upgrade vocational skills program; 

carried out by the Ministzy of Social Affairs in the boys' Centres de 
• 

Fonrat:.:Een Professionale (CFP) for an additional 1500 boys. 



,"APPElIDIX B TABLE 1. l>brocco 
Economically Active Population, by Age and 
(Population in thousands. Figures may not 
to rounding) 

I I 
I 1101 I e I 

Sex: 1960 and 1971 
add to totals due 

Fer-.a I e , _________________________ 1 __________ .-____________ ___ 

I I 
I Economlcall~ actlvel Econornlcall~ active 
I Tota I I Tota I 

Yea r and a r:e I po~ulatlon I Percent I population I Percent 
I !lumber lof total I Uumber lof total ________ ~-------I---------- --------1--------1----------- ________ 1 ________ _ 

1 
1960 

Tota I, 15 yea rs 
and over 

15 to 19 years 
20 to 211 ~ears 
25 to 29 years 
30 to 34 years 
35 to 39 years 
40 to 44 ~ea rs 
45 to 49 years 
50 to SIi years 
55 to 59 years 
60 to 611 years 
65 years and over 

2 
1971 

Tota 1', 15 yea rs 
and over 

15 to 19 years 
20 to 24 years 
25 to 29 years 
30 to 34 ~ea rs 
3S to 39 yea rs 
40 to 464 years 
45 to 49 years 
SO to 54 years 
55 to 59 years 
60 to 64 years 
65 years and over 

2,R91 

313 
370 
404 
164 
310 
272 
175 
188 

96 
157 
242 

.. ,067 
755 
505 
412 
397 
3911 
361 
271 
266 
154 
178 
373 

2,618 

219 
344 
393 
355 
301 
262 
168 
179 

90 
143 
165 

3,2114 
443 
427 
390 
382 
382 
346 

. 256 
244 
137 
113 
125 

90.6 

70.1 
93.0 
97.1 
97.5 
SIl.9 
96.3 
96.1 
94.9 
94.0 
91.1 
68.0 

79.8 
58.7 
84.6 
94.5 
96.3 
96.8 
95.7 
94.5 
91.6 
88.9 
63.3 
33 .5 

3,110 

328 
4679 
500 
428 
288 
2B 
142 
205 

64 
185 
198 

46,222 
711 
554 
508 
504 
429 
397 
232 
246 
102 
1911 
341 

246 

29 
30 
30 
31 
24 
28 
15 
22 

7 
17 
12 

532 
118 

75 
57 
51 
47 
52 
35 
47 
23 
15 
13 

7.9 

8.8 
6.2 
6.0 
7.3 
8.5 
9.7 

1C.6 
10.6 
10.8 

9.2 
6.3 

12.6 
16.6 
13 .5 
11.2 
10.2 
11.0 
13.0 
15 .Il 
18 .9 
2L5 
7.7 
3.8 

JOata refer to the Moroccan Moslem population which constituted 95.2 percent of 
the total population. Figures exclude 148,936 males and 54,472 females who 
are economically active and under 15 years of aqe. 

2 
FI,ures are for people of all nationalities, 99.1 percent of whom Ire ~oroccan 
'''oslems. Data exclude 181,317 males and 82,074 females who are economlcal1y active 
and under 15 years of a,e. 

Note: In 1960, the econOMIcally active population comprised all persons who, at the time 
of the census, wnr~ed for payor pro"t; were family helpers; or were seekln, work. The 
female econ~tcally' acttve populatton fllYres •• clude an o(f(clal estlMate of 1,231.550 
laml1y'helpers' 'n"a".ri:uhu;e. 

In 197~, the economically active population cOMprised all persons who, at the time 
of the c"nsus, worked 'or payor prof! t; were farnll ~ hel ,ers; or w(!re 15 years 0' age or 
older and ser.kln~ work. The female economically active population fl,ures exclude 
an undeterMlnp.d nUMber of family helpers In a,rlculture. 

Source: Data are from the 1960 and 1171 censuses as renorted In Morocco SCS, 1965, table 22; 
and Moro~co DS, 1976, table 01~E, respectively. 



I DIstrIbutIon of Labor Force, by S~X and Industry: l~fiO and 1971 
(Population In tl.ousands. Fir;u:es r,lay not add to totals dup. to roundIng. For mc"r.ing: 
of symhols, s~e text) 

Year and Industry 

1 
1960 

Total classifIed workers 

AgrIculture, forestry, huntIng, 
and fIshing 

2 
~Inlne and quzrrylng 
r·~anufacturi ng 

Electricity and water 
Construction 
COllYTlerce 
Transport, storage , and 

cor1l11un lea t i on 
Services 

3 
1971 

Total classified ",orkers 

AgrIculture, forestry, huntIng, 
and fishing" 

2 
Minin~ and quarrying 
:·;anufactur I ng 
ConstructIon 
ElectricIty and wat~r 
Commerce 
Tran~p~rt, stor~le, and 

cOl'V'1unlcatlon 
Services 

80th 
sexes 

2.680 

1.823 

35 
227 

6 
51 

HI! 

62 
277 

~,Gl~ 

2,067 

42 
"2' 
167 

12 
30b 

1111 
510 

Population 

f.'ale 

2,3911 

1,681 

35 
lS~ 

6 
S1 

188 

1)7 
211 

3,125 

41 
3117 
If3 

11 
2liS 

101 
3[,2 

Fe"lale 

287 

142 

(2) 
71 

( Z) 
(Z) 

6 

1 
6f', 

516 

27.3 

2 
ll~ 

3 
1 

21) 

5 
14'1 

80th 
Sp.x~s 

68.0 

1.3 
8.5 

. 9.2 
1.9 
7.2 

2.5 
10.3 

1"1n.c 

51;.(; 

1.'-
11.': 

.. .r Ii.' 
11.5 

~.1 
14.11 

Percent 

lon.r 

1.5 
6.!=; 

2.1 
7.9 

2.ti 
t.1: 

1.~ 

9." 
5.~ 
(I.t. 
9.2 

3.5 
11. r. 

49..6 

0.1 
24.8 

(2) 
0.1 
2.1 

0.3 
23.0 

113.3 

r.; 
:?2.1 
".F ,. .. . , 
3.:': 

1.r. 
21:.& 

lOata refer to the MOloccan Moslem population which constituted 95.2 percent of the total population. 
Excludes 281,1110 lTjales and 6,100 fefTlales who IIP,re ur.f!';'l'lo:,'f'-i, "'n~ ';5,~f'l:; "'alp~ ~n,04 7,t'10 
fem.,les, whose Industry was not determlnf!o. It a;lpe"rs that 3,OnO unpr'Dlt'!,pd \'.':1rJ,erl> '''ere 
classified by Industry. 

21ncludes petroleum and gas ~ottlers and refinery wnrkf!rs. 

'Figures are for pe~p1e uf all nattonalities. 99.1 percent of whom are Moroccan Moslems~ 
Excludes 302,03& males and 9&,Sn ff!males ~'hn did, not rei!ort thel,r ,Industry or nrflvl"p 
suffIcient Information, were unemployed seeking ~lOd. for the first tr~e, or \,'prr wC1rkinp: 
outside of Morocco. 

Agricultural workers, coroprt~e ~8.2 percent of the ~~1e~ tn tht~ category ,and 98.2 Dercent of the fem.alc~. 

Note:' Data for 1960 an! 19n"ncllJrfp. the-econorntcally'actfve populatiOn uni1er''; y~ars of'age. Fer.iale labor 
rorce data for 1960 ~c'ude an officfal estf~ate of 1.231.550 family helpers in agriculture. female labor 
force for 1971 does not include an undetermined number of family helper~ tn agriculture. 

Sow Ce: Oat~ are frOli1 thl! Brit) /'Inti 1971 cp.nSIl~ps AS rp.I'Mte-l In foroccC' c:r:~, lO~5, t .. !)le "III 
and Morocco OS, 197~, tables 06AE an-i 12AE. 
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TABLE 3. M:Jrocco 
Distribution of Labor Fbrce, b_v Sex and rv-.""'ation: 1960 and 1971 (Popul ti' . tho ~~~- p' t dd ~""'"'l:' a en 1Il USQlIUO:>. ~gures may no a to 
totals dtE to rotmding) • 

I Ponlll ilt l,lO Percrnt 

,----------~----~------- ---------~~----~-------I 
Year allJ lJCCU,Jilt Ion rnot" 51.! XI~ S '1 a I e F crlill P. liot" s('xes ''"ale Frmale 

----------------------------------------------,----------- -------- -------- ------------ -------- --------
1960 1 

Total classified workers 
Proft!sslonAl, technlcal.and related Imrl<ers 
Administrative and nt.lna~erial "/orkerc; 
Clerical and related workers 
Sa 1 rs I~orkers 
Service Norkers 
AgrlclIl ture, animal hushanrlry and forestry 

o oorkt!rs, fishermen. and hunters 
Production and related workers, transport 

eQlllpment operators. and lahorers 

2 
1971 

Total classified workers 
Professional, technical. and related workers 
Administrative and managerial workers 
Clp.rlcal and related workers 
Sale!> workers 
Service \Yorkers 
Ar.rlculture, animal husbandry and forestry 

"/orkers, fishennen. and hunters 
Prodllctlon and related workers, transport 

equipment operators. and laborers 

2.824 
72 

Ii 
25 

HiS 
21,1 

1.859 

I,B 

3,fifi3 
155 

Ifi 
101, 
2H 
320 

210 

73'1 

2,5H 
1i7 

r; 
on 
1"1 
177 

1,717 

378 

3,121 
132 

IS 
77 

2:>2 
]9n 

1,858 

fill) 

292 

(ll 

142 

7S 

51,2 
23 
1 

.27 
]I 

121 

121 

]!lO.O 
2.6 
n.~ 
1.0 
5.8 
8.5 

65.8 

16.0 

11)0.0 
1,.2 
0.1, 
'.R 
fi.1, 
8.7 

57.2 

20.2 

100.0 
2.7 
0.' 
1.0 
F.I, 
7.fJ 

67.R 

100.0 
".2 
0.5 
2.5 
7.1 
Ii." 

59.5 

19.8 

lOata refer to the ~oroccan Moslem populatton whtch constttuted 95.2 percent of the total populatton. 
Female labor force excludes ·an official ec;tll1Ii>r:r of ],731,SSO fil"'"Y 11f'lnr.rs In av.rlclJltur~. 
vata exclude 237,61,6 males and 9,lI,n females \/i th Insufficient InfnrmAtinn tn classify by 
occupilUon. 

10').0 
1.6 

. (ll 
0.7 
1.3 

21.9 

48.8 

25.7 

100.0 
1,.3 
0.2 

- 1,. q 
2.0 

22.3 

1,'" .1 

22.3 

2rigures are for peoPl~ of all nationalities. 99.1 percent of whom are Moroccan Moslems. Data exclude 306.157 .. liS and 
72.763 females who were either unemployed workers seeking their first job or workers with insufffcient information to 
classify by occupation. Female labor force ~xcludes an undetenmined number of family helpers in agrtculture. 

Note: Data for 1960 and 1971 Inclurlp. the eCl1noroJlr.ally actlv .. nl1nlllatlon unrll!r IS years of .. ge. 
.Detalled data on occupation from thl! 1971 cenfollS Wf!re classified Intn l,ro;>rI nCCllnatlnnal categorle5 
at the 11.5. Bureau of the Census uc;lny, as a ~ui"t> thf! IntprnatlonAI Lahour Orp;anlziltlon's 

"International Standard Occupational Classlflcatlcn uf l'lr.". 

Source:. Dilta are from tire 19GO and 1971.r.CiL"'iCS CIS r~rl)rteli..Jn l!or~cl) Sr,~ .. ol!J~·S. tilt.JC VlL-li 
and /-Iorocco OS, 11)76, ta!llp.s OI,AF. ilnd llAL 



TABLE 4. MJrcxx:o 

DISTRIBUTION OF AGRICULTURAL AND NO~AGR!CUL'IURAL EIlPLUYI:D ~lOnKEIIS. OY STt.rus AIID S[X: 1960 AND 1971 
{lbpulation in thousands. F.igures may not add to totals due to rounding} 

196pl 

Sex and status Agricul Lural 

furcent Percent fu Percent Percent 

eonl SEW) 

'l\;.~ c ... &ssified workers 1.808 10D.0 845 100.0 2.036 1.00.0 1.462 100.0 

Finployers and workers on 
54.6 own account 987 288 34.1 923 45.3 423 28.9 

Salaried employees and 362 20.0 544 64.4 418 20.5 978 66.9 
wage earners 

Unpaid family helpers 459 25.4 13 1.6 696 34.2 61 4.2 

HALE 
'!btal classified wrkers 1.666 100.0 704 100.0 1.815 100.0 1.19~ 100.0 

8nployers and writers on 
own account 958 57.5 243 34.6 887 48.9 363 30.4 

Salaried employees and 344 20.7 451 64.1 390 21.5 798 66.9 
wage earners 

U!'!'Q1d family helpers 364 21.8 9. 1.3 538 29.7 32 2.7 

FEMALE 

Tot.al. classified wrkers 141 100.0 141 100.0 221 100.0 269 100.0 

Bnployers and workers on 
own account 28 20.1 44 31.4 35 16.0 60 22.3 

Salaried employees and 17 12.1 93 65.9 28 12.7 180 67.0 
wage earners 

Unpaid family helpers 96 67.8 4 2.7 158 71.3 29 10.7 
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lOata refer to the t10roccan Moslem population which constituted 95.2 
percent of the total population. Data exclude 118.897 males and 
12,696 females with insufficient information to classify by industry 
or status. 281,140 males and 6,100 females who were unemployed,and 
1,231.550 estimated female fa~lly helpers in ~griculture. 

2Figures are for people of all 'lationalities. 99.1 percent of whom are 
Moroccan Moslems. Data exclude 114.312 males·and 39,909 females of 
unknown status and/or industry. and 275.853 males and 71,809 females 
who were unemployed. 

Note: Data for 1960 and 1971 include the economically active population 
under 15 years of age. 

Source: Data are from the 1960 and 1971 censuses as reported in Morocco 
SCS, 1965, table VIII-3; and Morocco OS, 1976. table 19AE, respectively. 
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1. SUMMARY OF SUPPLEMENT 

This paper supplements the Project Paper as approved and is incorporated 

CS,8 part of that PP. The project components it describes, including 

funding and implementation details, are incorporated as part of the project, 

as of the date of approval of this supplement. The goal and purpose of 

the activity described in this supplement accord with the project goal 

and purpose set forth in the body of the PP. This supplement simply adds 

one additional activity to those contemplated in the bodj of the pp.3 

The activity will enlarge MASA's potential for traini~g boys in 

basic work skills. The activity itself consists of: (1) fun,ishing and 

equipping 13 vocational skills training centers Lor young Morpccan men 

and boys, cHents of the MASA (who represent beneficiaries described at 

length in the PP (see Section III.A.), 'and (2) training such beneficiaries 

nuring the next two and a half years, approximately 2,000 young Moroccans 

will receive training in basic work skills through this activity. 

Basic income-generating skills will be taught to the beneficiaries by 

Peace Corps volunteers, wo~king initiallJ with locally-available instructors 

and eventually with instructors sele'cted and trained through the experience 

provided by this activjty. The MASA will furnish the centers where the 

trai,ning will be carried out, as well as directors and maintenance 

personnel for such centers. USAID ~ill fund the purchase and installation 

of equipment and local material for these centers. Members of the long-term 

USAID-funded contract team described in"the body of the PP (Annex XII 2.B.) 

* Note: The potential support for skills training for boys discussed in 
Section II of the Social Services Training PP refers to 
implementation through an OPG to Catholic Relief Services. 
However, implementation of that potential OPG ~oncept has been 
invalidated bY.,this Project Supplement. 
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will coordinate with Peace Corps/Morocco and with the MASA to help assure 

that this activity meshes with the other social serVices training 

activities described in the PP. 

II. DETAILED DESCRIPTION OF THE ACTIVITY* 

The objective o~ this activity is to provide non-formal vocational 

training for undereducated youths, coming from the lowest economic sector 

of Morocco society, in order that these youths can more readily find gainful 

employment and improve their socio-economic position. 

To achieve this objective the following actions will be carried out: 

1. Nine existing CFP's will be expanded with improved facilities, 

equipment and instruction, and four new CFP's opened and supplied 

with necessary equipment and instructors. 

2. Curricula will be developed and coordinated for the CFP's noted 

above, to provide for teaching basic skills to young men attending 

these MASA centers. 

3 A coordinated system of data collection will be developed and 

periodic analysis 'and evaluati~ of this training activity 
, *:& 

(including progress of the students) carried out. 

4. During implementation of this activity, qualified students will 

be identified as candidates for possible training as trainers. 

At the present time,tover seven hundred students arc being trained 

in nine vocational education centers (CFPs) which have been partially equipp~( 

and maintained by the MASA, in some cases with help from the local councils. 

* A large portion of this material is derived and/or taken verbatu. fram 
the application for the Operational Program Grant noted earlier. 

*A MASA and Peace Corps action: see page 7-8. 
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A list of those centers, courses offered and current. enrolLment is 

at~ached as Annex I to this supplemen~. Seven Peace CoLpS Volunteers are 

assisting currently as instructors in such centers, with the rest of 
.c.-. 

the instruction furnished by Moroccan teachers paid by the MASA. As 

stated, the nine CFPs now operating already have some equipment and most 

utilize Peace Corps lnstructors. However, there is a clear need for 

more equipment, expanded quarters for training additional students, 

additional instructors and a coordinated program of instruction, as well 

as addi~ional CFPs. Community interest and need is evident, as the 

location and buildings for four "new" centers are already available) 

awaiting only equipment and instructors. Potential student interest is 

high with far more applications than places available. 

This activity thus expands and supplements an already existing 

developmental program that is fulfilling a socio-economic need, but which, 

because of limited resources, cannot adequately complete its goal of 

providing non-formal vocational education for undereducated youths. Two 

inter-related actions will assist this non-formal troining program. First 

existing centers will be exvanded by providing additional equipment and 
I 

Peace Corps instructors; secondly, Peace Corps instructors and equipment 

will be supplied for new centers where more students can be trained. 

II.A. The MASA Vocation~ Trainin Center~ (Centres de Formation Professionnell 

The operation of the MASA CFP program is described in ~eneral terms 

in the body of the pP. At the present t~e, 9 CFPs are open where 

instruction is given .. in one or more of six skill areas: auto-mechanics, 

metal working, plumbing, welding, tailoring and wood working. (See Annex 1, 

this supplement). Youths attending the centers come mainly from rural 



- 4 -

areas, many of them being housed in 5MB (Societe Kusulmane de Bienfaisance) 

facilities since this organization was specially created to sponsor 

or~~ages for poor children and for adolescents of unfavorable family 

origin. 

With exception of one CFP in Marrakech, the vocational education 

training centers are located in small towns which are the hubs of the 

surrounding "agricultural area. There is close association with the local 

authorities. In some cases it is the city council which has provided 

the building for the center. In many instances city councils have expressed 

their continued interest in this non-formal educational venture and have 

offered to provide additional facilities should instructors and material 

become available. 

From the beginning of this impetus, a very close connection with the 

needs of the community has been reflected in the courses taught. Metal 

working and woodworking courses predominate since these are the two most 

needed skills. Closely following is auto~echanics and/or general 

meChanics, again reflecting needs for semi-skilled labor in this field. 

The emphasis is on the practical. CFp/training is experience oriented. 

In some centers the youths already are relating learning experience 

with work experience, making items used in other MASA installations. One 

carpentry class in Amizm~, for instance, is an example of how, with the 

proper instruction and planning, such a class can be a~ost completely 

self-supporting. This carpentry class, with a very well trained man as an 

instructor, makes items for sale and is able to purchase wood and other 

materials in order to function as a viable center. Unfortunately this is 

* A local charitable organization with a long history of collaboration 
with the MASA. 
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not the case in most of the CFP s. In general, lack of material's, equipment 

and instructors create severe problems. n~e ~A is providing substantial 

finlf~ial support for this program, but sufficient resources are not 

available to properly equip the trzining centers. Tn addition, more and 

better trained instructors are necessary if the centers are to fill the 

demands of the large group of youths needing this type of non-formal 

education. 'A description of currently operating and potential CFP center 

sites is attached as Annex 2 to this supplement. 

At' present 7 Peace Corps Volunteers work at CFP's in Marrakech, 

Azemmour. Safi, and Tetouan. To carry out the activity described in 

this supplement during the LOP, Peace Corps will supply approximately 

seventy additional volunteers to be placed in the other centers. A total 

of 13 CFPs will be expanded (or establisr.ed), furnished with equipment 

and staffed by PCV~. A list of these CFPs is attached as Annex 3 to this 

supplement. The PCVs will provide interim instruction for two years. 

At the end of the project the volunteers will have identified the most 

likely students dS candidates for furthar. training as trainers. 

II.B. Equipment Required 

Some equipment supplied by the MASA already is in use at the now-

functioning CFPs. A general list of equipment needed to equip the thirteen 

vocational training cent~rs in two or more skill areas is attached as 

Annex 4 to this supplement. The list is an accurate reflection of the • 

needs. as determined by ~~vs already working in the centers, i.e. with 

experience in actual "training, and by Moroccan counterparts. It is a 

• In two series of approximately thirty-five each. 
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''no frills", practical and realistic list, which takes into account the 

types of tools which will be available to the student when working for 

an employer. 

The procurement, of the equipment will be organized through 

~8ePeration among USAID, PCV, KASA, etc. USAID, in connection with the 

Peace Corps, will be responsible for purchasing such equipment both 

from the U.S. and locally as appropriate, and for its arrival in country 

The MASA will provide warehouse space and transportation from port of 

entry to final destination 'for initial installation. 

Peace Corps Volunteers will pick up the equipment necessary for 

the centers to which they have been assigned and will be responsible for 

installation and use of the equipment. Peace Corps staff have conducted 

a site survey of installation requirements and have determined that there 

are no major difficulties in this regard. Upon procurement by U5AID, 

the equipment will become the property of MASA. The Peace Corp~acting 

on behalf of MASA, will select and arrange for delivery of the equipment 

to the centers where it will be used. A system of inventory and 

accountability satisfactory to USAID will be put into operation by MASA 

and the Peace Corps as soon as possible. 

Since the whole thrust of the activity is to encourage and develop 

this grass-roots approach to non-formal technological education, every 
• II 

effort will be made to have planning, decision-making and evaluative , 
respon~e obtained at the local level. Peace Corps/Morocco will utilize 

the services of a staff member on a full-time basis to help oversee the 

local control and appropriate utilization of the equipment. In this regard 
USAID will fund the local purchase of a vehicleafor utilization by Peace 

C d MASA ff I d' .. h' 11' d orps an sta engage ln monltorlng t e lnsta atlon an 

utilization of such equipment and training materials, plus o~her 

* USAID authorization for a procurement waiver will be requested shortly 
for this purpose~ 
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transportatioa costs and miscellaneous ILmilar items of support to assure 

timely utilization of the equipment and material. That expense is 

included as a separate item in the budget. 

III. =IMPLEMENTATJON OF ACTIVITY 

Implementation of this activity will be divided into three stages, 

extending from the fall of 1980 to the spring of 1982. While each phase 

represents a. distinct portion of the overall activity, it is anticipated 

that there will be some overlap in time sequence, etc. 

T~e three phases of implementation are described below: 

Phase One (approximately October, 1980 - December, 1980) 

During the initial phase of the activity, Peace Corps Volunteers 

(who already· have been selected) will receive final training in Morocco 

in Arabic language. They will be assigned to specific CFPs, for teaching 

assignments, by Peace Corps/Morocco in conjunct;~n with the MASA. 

Tools and equipment will be purchased locally for the most part, 

especially for initiation of this activity. Additional equipment may be 

ordered from the U.S. as required for later stages. The anticipated 

equipment requirements are shown in.Annex 4. USAID will purchase the 

equipment in accord with normal procurement practices, utilizing the 

recommendations of Peace Corps and MASA staff. After final review of 

equipment availability by USAID, Peace Corps and the MASA, a plan for 

distribution of the equlpment will be devised through cooperation of the 

MASA, USAID and the Peace Corps. A system of inventory control and 

accountability will be de~eloped by MASA and the Peace Coros. 
. . 

Curricula for the basic skills training will be devised by the 

MASA in cooperation with Peace Corps/Morocco. 
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At the conclusion of Phase One, the following viII have been 

accomplished: 

1. Peace Corps Volunteers selected and in final stages of training 

in Morocco. 

2. Training equipment needs reviewed, equipment and local training 

tools and material purchased as appropriate. 

3. Training curriculum developed. 

Phase One should be complete by approximately December, 1980. 

Phase Two (approximately ~an._ 1981 -'December, 1982) 

The second phase of the project involves actual operation of new 

CFP training centers as well as expanding existing centers with additional 

staff and equipment. (See Annex 3, this supplement, for list of new and 

existing CFPs to be affected). Phase Two embraces two school years, 

allowing for two successive groups of students to be trained at the 

errs. During this phase, curricula for the CFPs will be reviewed and 

refined according to need and experience, with emphasis on practical 

asp~cts. During this phase, MASA personnel, assisted by the PCVs, will 

institute and maintain records concerning availability of 'employment which 

CFP graduates encounter upon leaving the centers as apprentices. Liaison 

by MASA personnel and the PCVs with local community employers, including 

local government, will help indicate where apprentices can be placed 

initially. During the 'wo school years, approximately 2,000 young men 

and boys will receive training in the ,basic skills described ~bove. 

During this phase, like~y future trainers will be identified and will 
; 

be provided on-the-job training, as trainers, by acting as assistants 

to the PCVs. Phase Two will accomplish the activities noted belovo 
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1. 13 new or expanded CFPs in operation. 

2. Peace Corps Vclunteers assigned to CFP (training centers) 

working with trainees. 

3. Approximately 2,000 CFP students trained in at least one 

basic skill. 

4. System of ~ecord keeping (follow-up' established and in 

operation. 

Phase Three (approximately January, 198~ - September, 1983) 

Phase Three, the concluding phase, will take approximately 9 months. 

Phase Three will include assembling and analy~ing data accumulated 

during the proceding two years. 

The curriculum used in the training centers during Phase Two will 

be reviewed and analyzed during this phase. Data regarding this 

curriculum will be summarized for further development of MASA's non-

formal education centers. 'i'he system of 10l'~ '. cooperation, with attention 

paid to long term SL i-skU' : ,; labor needs based on data obtained from 

employers and graduates of the training centers, (which will have been 

developed during Phase Two), will be t~rned over to the MASA. Final 
, 

evaluation of the activity will be made by all those concerned with the 

project, and ~p.commendations based on that evaluation transmitted to 

the MASA. At the conclusion of Phase Three, MASA will assume 

responsibility for operltion of all phases of this activity, including 

obtaining or preparing future skills trainers (from among candidates 

identified, and at least partially trained, as likely trainers). 
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Phase Three accomplishments include: 

1. Institutionalization of the training centers. 

2. Final evaluation completed and data transmitted to MASA. 

3. Assumption by the MASA of full ~esponsibility of this acti¥ity. 

IV •. EVALUATION OF THE ACTIVITY 

The evaluation plan for this activity takes into account principally 

two elements: first, the expansion and enhancement of an already 

established MASA program, and second, the opportunity given an individual 

aMASA CFP attendee -- for economic advancement and for development of his 

own human potential. 

At present, as noted in the body of the PP, there is relatively 

little in--depth data on the CFP clientele. Any plan for evaluation must 

begin by collecting initial data upon which to base the mid-terms and 

final evaluation. Most of the data collection steps will be performed 

by PCVs in conjunction with d?propriate MASA personnel. At the outset of 

the program, baseline data forms will be used by the persons responsible 

for enrolling and training the students at each CFP. Baseline data will 

include information on: size of family, fathers and mother's employment 

parent's and siblings education, amonnt of education trainee obtained 

before enrollment, tr~jnee expectations for employment. By keeping 

simple, specific recordL, data will be obtained to help measure the 

progress toward achieving the objective of the activity, i.e. to train 

poor, undereducated youths in vocational skills in order that they may 

find gainful employment and thus ~prove their socio-economic position. 

The mid-term and final evaluation will help measure: 

1. Effectiveness of the curricula developed for the provincial 

training centers. 
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2. Learning progress of the students at the provincial training 

centers. 

3. ~ployment 'opportunities available to students upon completion 

ot ~cd~dlng as apprentices. 

4. Adequacy of income generating potential associated with 

specific courses. 

Student Prpgress and Effectiveness of the Curricula 

Some CFPs are already using student progress reports. These will 

be reyised to include analysis of curricula as well. 

Evaluation of Employment Opportunities 

Since the objective of the activity is to increase the economic 

viability ~nd socio-economic status of CFP-trained youths, it is necessary 

to evaluate the type of placement and salaries they receive upon completion 

of training. Follow-up records will be kept (by each CFP) for the two 

years and nine months of the activity's duration and used for such 

evaluation. As noted, fir.al evaluation will be made six months after 

completion of training. ,Regular foll~-up six months after the student 

completes training, will be a part of the on-going evaluation of the 

student's socic-economic progress. 

SUmmary 

In sum, evaluatio~will be made on all CFPs involved in the progrmn, 

the number of students trained and success of the training in terms of 

learning and job placement as apprentices. These evaluations are 

quantifiable and possible to measure within the duration of the activity, 

with some overlap into the following year. 
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v. INPUT::; AND CONTRIBtTrIONS TO THE ACTIVITY 

A. USAID/Morocco 

Principal inputs to the activity come from three sources: 

USAID, the MASA, and Peace Corps. USAID's contribution will fund 

primarily tt.e purchase of training equipment and teaching materials. 

Total . USAI~ funding during the life of project for this activity will 

be approximately '497,000. Estimated expenditures by USAID for 

equipment and materia's by fiscal years is shown below. The tentative 

list of such equipment and materials is attached as Annex 4. 

Estimated Expenditures (by USAID) for Equipment and 
, . Materials 

Fiscal Year 

1981 

1982 

1983 

Totals 

By Fiscal Years 

Estimated 
Expenditures 
for Equipment 
(Local & U.S. Purchase) 

'191,000* 

144,000 

'335,000 

E~timated Expense 
for Training 
Material (primarily 
local purchases) 

, 45,000 

16,000* 

5l,000U. 

S 112,000 

~ Includes initial replacement and repair of tools. 

TarA!. 

,236,000 

'160,000 

51,000 

'447,000 

*X Includes replacement and repair, and represents half of contribution 
for this, with GOM'kontributing remaining half. USAID will also 
supply '50,000 for the purchase of a vehicle, other transportation 
costs and similar miscellaneous items, bringing USAID's contribution 
for this activity to '497,000. USAID's total contributi'on to the 
project will be approximately ,4.03 million. 

B. MASA Contribution 

The Mf.SA will provide bui Idings, already existing equipment 

and managerial and administrative personnel for the 13 centers where this 

activity will be carried out. This contri~~tion is estimated at 
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approximately '830,000 over the life of this activity, or nearly double 

tlie' Am coatriUution. In addition, the MASA will gradually assume the 

cOlt of providing training materials used in carrying out the activity I. 
The estimated expenditures by the MASA fo~ training mat.erials by 

fiscal years is shown in the following table. 

Estimated Expenditures by MASA for Training Mat~rials 
bI Fiscal Years 

Fiscal Year 

198i 

Estimated Expenditure 
for Training'Materials 

1982 ,44,000 (based on estimates for 25 training shop rooms) 

1983 851,000 {approximately half of total; see previous tab 

TrJrAL 895,000 

However, MASA's principal contribution will consist of salaries for 

directors, instructors and caretaking personnel for the CFPs, plus 

caintenance costs. The table below shows the anticipated contribution for 

those category items from the KASA, according to fiscal years. 

Overall MASA Contributions by Fiscal Years 
(in Dirhafns) 

FY-8l FY-82 FY-83 

Sa l:aries DH 374,000 DB 892,000 DH 1,076,000 

Maintenance DH 156,000 t DH 156,000 DH 156,000 

Training 
Materials -
from preceeding 
table) 

DH 176,000 DH 206,000 

Totals 

Approx. 
Dollars 
equiv. 

DH 530,000 DH 1,214,000 DH 1,438,000 

S 138,000 S 320,000 S 375,000 

TOTAL 

DH 2,342,000 

DH 468,000 

DR 382,000 

DH 3,192.000 

S 833,000 
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ID FY 1984. the MASA viII assume full responsibility for continuing 

the activity. The MASA is pledging itself to this· effect through an 

exchange of implementatioD 1eeters. A copy of AID's implementation letter 

ib~his regard is attached as Annex 6. 

C. Peace Corps Contribution 

During the-LOP, the Peace Corps will bring to Morocco approximately 

70 volunteers trained to teach in the CFPs. A description of the type of 

training the PCV's will receive is set forth in Annex 5 to this Supplement. 

Sinc~ the training centers do not aim at training master mechanics or 

master welders or, in other words, do not offer the same kind of 

vocationAl education as is offered by the Ministry of Labo~'s schools, a 

special app~oach is necessary in teachin~ the students enrolled in these 

centers. The Peace Corps has recruited generalists, volunteers with some 

background in the skills to be taught, but not necessarily with a work 

experience as masters in the trades. These generalists will be given 

intensive training in a university which has had experience in this type 

of t!aining and has successfully educated groups for this purpose. 

The Peace Corps is providing t¥o training periods for. the volunteers, , 
both in the U.S. and M~rocco, plus language training. Peace Corps is 

also furnishing transportation for the PCVs, costs of their lcd~ing and 

living expenses (estimated at approximately ~840,OOO over the LOP), 

and th£! salary for a full-time program director. Total Peace Corps 

contribution is estimated at SI,608,000~ 

As noted, Peace Corp~/Morocco is engaging a full-time staff member 

to help oversee the installation, control and utilization of the' equipment 

and materials furnished for this activity. This individual will function 
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in addition to Peace Corps/Morocco's advisor on vocational training 

and education. It is not anticipated that additional USAID direct-hire 

staff will be required in connection with this activity. 
r .. 

~Total contributions, from USAID, HAS A , and Peace Corps, to this 

activity are shown below: 

Overall Contribution to Activity 

USAID •••••••••••• , 

MASA ••••••••••••• 

Peace Corps •••••• 

TOTAL. 

497,000 

833,000 

1,608,000 

2,938,000 
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AN!\EX 1 

CFPs Operating Currently 

lit the present time the follOl-Ting centers are functioning, offering 
instructions in the follm~i~ skills: 

TOHN" -" 
Azemour 

Sari 

flit Ourir 

Ir..i ~ta nout 

Tetouan 

1.1 Kelaa 

lic:rrakech Ville 

* Centre Professionnel 
du Harti (for boys) 

Centre Professionnel 
r~rchich (for girls) 

Total no. of 
Centers: 9 

COURC;~.s 

Helclinf" 
Carpentry 

1.Telding, 
Electricity 

l'!eldin::; 
Carp£:'ntry 

1 'eldin&; 
Carpentry 

17el~inr, 

Carp0ntry 

Helclinr:. 
CarDcntr)" 

Felclinr. 
Carpentry 

CClrpentry 
Y!eldinr~ 
Plumbing 
Auto-mechcmics, 
Generrl Mechanics, 
Electricity 

t.Tel cl i nr
Ca rpe nt r:,' 

Total no. of 
Courses: 22 

No. OF STUD~NTS 

18 

80 

90 

20 

62 

no fi~ures a~ilable, 
school .just ready to 
open to accept ~tudents 

Ito 

380 

L2 

Total no. of students: 
732 plus 

* Ta iloring is a lso offered but l'1ill not be included in this proJn"2m since 
this center is equi~e~ and no r~quests have been ~cle to offer this 
course at other centers. 

- s-

-1..2. -



ANt:EY. 2 

DESCRIPTIOll OF CEi':TERS SURVEYED 

ON SITE EXAi·1IP.\TIOi1S 



PROVINCE 

AL 
HOCEIMA 

ELKELAA 

· · 

EL LAYOUNE: 

TAOUNATE 

· · · · 

CENTER 
& 

STAFF 

COURSES 

Weldine:, 
Auto
Mechanics 

2 Instrvctors ~elding, 

:C£rpt:ntry 

: We.n ts also:: 
:AE ric. 
:M£..chanics 

Auto
Mechanics 

: Carpentry 

:Want also: 
: electricity: 
: plumbing 
:End 
:mechanics 

EQUIP. BUILDING 

Larp;e room 
to expand 

Excellent 
facilities 
available 

Can use city: 
Council 
buildings by: 
April 1980 

PROVINCIAL 
AUTHORITIES 

RECOMMENDATION 

Mr. Raisouni, 
Khalifa 

Mr. El Khayari, 
DeleF,ate 

REMARKS 

," 

Very little interest shown; no 
buildinGs available. 

Mr. El Alege, Wants additional centers in 
Governor of EI Kelaa Ben Guerir and in Tamclelt. 

Mr. Gaouzi, Scct'y 
General 

Mr. EI Mokhtatif, 
Delegate 

Mr. Nahaoueh Tricha, 
Governor 

Mr. Borki 
Sect'y General 

Hr. Abadou, 
Division Sociale 

Governor suggcstcd welding, 
carpentry and agricultural 
mechanics as most important 
agricultural station can be 
used for courses 

No site review. Does Ministry 
want to open there or can we 
transfer auto-mechanics to 
other prsvince? 

W·3nts a complex with carpentry, 
electricity, plumbing, gene~al 
mechanics. 

Much building going on. 
Need trained workers. 



PROVINCE 

MARRAKECH 
; 

CENTER 
8: 

STAFF 

Ait Ourir 

2 instructors 
I Director 

Welding . 
Instructor Grad: 
of C.F. du . 
Harti 

Carpentry 
Instructor 
Algerian 
Refugee 

Imintanout 

2 Instructors 
Grad. of C.F. 
du Harti 

C(lURSES 

Welding. 
Carpentry 

CElrpentl",Y 
Welding 

Wonts also~ 
Electricit~ 
Plumbing, . 
Gt:neral
Mt..chanics 

EQUIP. 

Very 
limited 

Very 
little 

: 

BUILDING 
PROVINCIAL 
AUTHORITIES 

RECOMMENDATION 

Very small Interviewed: 
room for . Mr. Daoudi, Interim 
welding-need: Chef du Cercle 
larger space. 

Carpentry 
:space is 
adequate 

5 room 
building to 
be ready 

Dr. Naim Brini, 
Pres. City Council 

Mr. Ghowili - 5MB 
Director 

Very much in favor 
of trainin~ center 

Mr. EI Ouali Kaisser 
Chef du Cercle 

Mr. Agouraim - 5MB 

Old School to be converted 
into rooms for Carpentry and 
Welding. 

No problem to train girls in 
Carpentry and Welding. 5MB 
Director says girls make best 
chairs 

Mr. Sammate recommends starting 
with 20 e;irls 

No employment problem; city 
Council needs labor for builjing 

Chef du Cercle says no problem 
in obtaining buildings 

No prchlem in training girls 
in Welding md Carpentry. 

Wants a complete Center. 



PROVINCE 

MARRAKECH 

: 

C~TER 

& 
STAFF 

Amizmiz 

COURSES 

2 Instructors,: Welding, 
graduates of Ccrp~ntry 

C.F. du Harti 
for Welding. 

Instructor for: 
CQrpentry is 
grQd. of Min. 
of Labor 
School in 
Ccsablanca 

ChichQoua 

EQUIP. 

Limited 

Complete None 
Complex 

W(;ldin~, 
Carpentry, : 
Plumbing, : 
Electrici-: 
ty 
Avto
r~echanics 

BUILDING 
PROVINCIAL 

AUTHORITIES 
RECOMMENDATION 

REMARKS 

rooms small-: Mr. Ahmed Essaifi, 
need bigr,cr Chef du Cercle 

Local Council gave land for 
building n3xt to 5MB, but 
no money t~ build. rooms 

None 

Mr. Bouzrunala, 
SHB Director Not much w~rk in area but 

employment in Marrakech. 

Excellent ~rr.aniz~tion for 
cQrpentry shop. H<tkc objects 
on demand. Profit divid~d -

Mr~ Sammate, Delegate: Mr. Sammat3 would like b. 
Marrakech complete complex here; the 

areQ is n ~rossroads of 3 
Mr. EI Mekki Lambrani: provinces. 
Chef du Cercle 

There are ~uildings belonging 
to Ministry of A~riculture 
which could be used with the 
permission of the Ministry. 



PROVINCE 

MARRAKECH 

TE'IOUAN 

. . 

: 

CENTER 
& 

STAFF 

Marrakech 
Ville 

Centre 
Professional 
du Harti 

I Director 
7 Instructors 
2 Japanese 
Vol. 
2 P.C. Vol. 

Ccntre 
ProfC5sionei 
l1c:rchich 

2 Pt:!ace 
Corps 
Volunteers 

COURSES EQUIP. 

Cr.rpentry, : Fair 
WLlding, 
Plumbing, 
Auto-
Ht..chanics 

G(.n'l. 
HL·ch. , 
Electrici-: 
ty 
Tc.iloring 

Cnrpcntry, : Fair 
WcldinB 

Welding, Fair 
Carpentry 

Want also:: 
Agric. 
Hech. 
Electrici-: 
ty 
Plumbing. : . . 

BUILDING 

Growded 

Growdcd 

Good 

PROVINCIAL 
AUTHORITIES 

RECOMMENDATION 

Hr. Sammatc, Deleeate: 

Hr. Sammate -
Hrs. Sammate 
Would like girls to 
learn how to make 
toys and games. 

Hr. Boubker Louah, 
Secretary General 

RDtARKS 

Need morc equipment and more 
room. The center is organized 
and is ~ good school to use as 
a Demonstration School given 
morc equipment and expanded 
quarters. 

Girls m3ke uscful items, do 
good work. 

Need more room and adequate 
cquipmc,lt. 

Sccretary General would like 
additional courses to be 
offered at old Spanish Military 
Bose. 
V_ry innd~quatc buildines, 
needing much rcpairo 



PROVINCE 

CHAOum 

. . 

CENTER 
& 

STAFF 
COURSES 

Auto
Mechanics 

Wall t also:: 
Weldinc, . 
Ell:ctrici-: 
ty . 

EQUIP. BUILDING 

Excellent 
buildine; 
will be 
available in. 

PROVINCIAL 
AUTHORITIES 

RECOMMENDATION 

Mr. El Ghousdani, 
Governor of 
Chaou~n. 

a short time: Mr. Abd~laoui, 
when S~ct'y General 
governor's 
officc move 
to new 
location 

Mr. Ben Souda, 
Delegate 

RD4ARKS 

Auto-mechanics~ electricity, 
w~lding, arc courses suggcstad 
by e;overnor and other authorities. 
Great need to train youths. 



A.tmEX 3 

CENTERS PROPOSED FOR EXPANSION AND PROPOSED ADDITIONAL CENTERS 

The MASA has indicated that adpitional centers are'needed, in three 
prov'nces which have been fOL~ed in the past few years. Tnese are: 
Taouna~e, Chaouen, E1 Relaa. Provincial authorities wish also to 
expand course offering in existing centers, as well as add new centers 
in area's where there is need. A list of the centers, courses and 
number of students which will be affected by this expansion follows: 

A:z~mmour 

Safi 

.;.:. Ait Ourir 

fmintanout 

:t Chichaol;la 

Tao1.mate 

Chaouen 

cotJP.g~;, 

i\i€ifting,. 
gQrpant:ry 

welding. 
Electricity 

1Welllilin,g, -
Ccllrpent:ry~ 
El~ttJ:ci .. ty 

'We3,'ilii:ng .. 
I:a:r pte~ry. 
t;~].. ·~~n:ics. 
lll-ertr.~y 

~ding 
Carp-e.I:rt::t:'Y. 
:E1-e.c:t:ri:ci..ty. 
'G:enera1.- 'MEtc'hanj._cs -

''IV e:l: (l'i '0 & 
Carpentry .. 
Electricity 
Oereral-Mechan~Gs 

Carpentry. 
Electricity .. 
General-Mechanics 

Welding, 
Electricity, 
General-Mechanics 

:t .In Marrakech Province. 

No. bf STfJDEN'tS 

1?0 

150 

120 



TC'touc n 

~ ICell!2 

Ren Gucri:-

Marrakech Ville 

~entre Ptofessionnel 
!'iii jj~rti t fc:- 00:,.5:' 

t'!c]nim, 
C~rp-entry 

Hcldir,g, -
Carp~ntry; -

'E1f'ctric i ty, 
G~nerr'l ... r~cchc nics 

T.Tclc!in;":' 
C' Q roc: rot r-,' . 
Oeneral-Mechanic~ 

Electricity 
Carpentry 
Plmnbing: 
General-Mec~nic~, 
Auto-Meeh.e.ni(!" 

Centre Professionnel Welding: -
Metchich (for girls) Carpentry: 

Pl·aygronnd iqui'Pment 
and toy mak,ing 

120 

/-L>O 

---------------------------------------------------------
Total No'. of 
Centers:: 13 

Total no-. of 
'Cou.'rses:: 42. 

Totai no, ot ~ijdeatl~ 
2.-i.50 

The above sites are subject to final "'evaluation (by tI.ASA.,.·) 
Alternative sites may be substitOted. 

Note: ~ valid question may be raised as to the basis for the selection of 

the particular centers, the course offerings and number of students enrolled. 

Th~ MASA established the centers based on a combination of factors such as 

(a) need (many of the centers are in rural areas where technical training 

is limited to a few apprenticeships and there is a need for semi-skilled labor), 

(b) interest of the local MASA delegate and (c) support of the governing bodies 

of the province and town. Course offerinifis based on employment needs. This 
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statement is based on interviews with authorities in all the provinces anI 

town where these centers are established or to be egtablished. In every 

instance the courses suggested by the Ministry were the ones said by 

• 
the local authorities to be needed in that area. The only discrepancy 

found was the omission of agricultural mechanics which was requested in 

many areas predominentlY rural. 

Initially anticipated enrollment figures probably do not reflect the 

rea~ interest in this form of training. In the majority of currently 

operating centers enrollment already is higher than anticipated and there 

are more requests for admittance than space for students. When queried 

as to the availability of students, local and provincial authorities were 

unanimous in their assurances that far more students were available than 

facilities and that more facilities were needed. In some towns, the 

local government has already set aside adequate buildings for such centers 

and has indicated willingness to convert buildings for such uses on supply 

of electricity and water. Interviews with governors, secretaries-general, 

caids~ khalifas, and delegates with rare exception, all lead to the 

conclusion that there is a need for the training centers in ~he areas 

selected, ·a need for the courses offered and la~ge numbers of potential 

students. 

Sites selected for the vocational training centers reflect generally 

exl'~cted employment needs. The center in Marrakech, for example, although 

it has not kept complete records on employment, reports there are no probl~ 

for graduates of the center to obtain jobs. Often trainees who go tQ work 

as part of the practicum of the course are hired by the owners of the shops 

in which they are doing their training. In fact, some quit the course 

to take the job offer. 
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In a new province such as Taounate there is an acute housing crisis 

with more buildings needed than labor to fill the need. In El Kelaa Des 

Sragtna, another new province, there is ample evidence of tremendous 

expansion in the past two to three years with building and development 

plans for the next twenty years. Even in Chaouen, where the economy is 

very poor and employment opportunities few, there appears to be a valid 

need for general mechanics and welders. In some instances, as in Azemmour, 

there are many students eager for the training but few jobs on the local 

scene. However, just south of Azemmour, in Safi, there is great demand 

for semi-skilled workers due to harbor development and the phosphate 

industry. Si~ce Moroccans are not unusen to migration, students have no 

objection going elsewhere for employment given the skills for obtaining 
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TOOLS, EQUIPMENT AND MATERIALS FINANCING SCHEDULE 
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WOODWORK INC SHOP 

Item Description Co~t --
I 'rable saw with attachments ...............•...•.••.•......•..•.... $1,800.00 

2 Hand tonls and measu~ing devices ••....••••••••••••.•••••••••••••• $2,100.00 

3 Small power equipment - Drill press and electrical hand drill •••• $1,700.00 

4 Safety equipment $100.00 

5 Teaching materials for FY-81 - Wood stock, veneers, etc ..•.••••••• $2,100.00 

6 Teaching Aidf! ...............................•••.•.....•...•....•. $105.00 

7 Work bench stock with vises ...................................... $510.00 

8 Misc. it~ms - Fasteners, adhesives, finishes, brushes, ~tc ••••••.• $250.00 

ONE SHOP FY-Bl •.........•••.......••• Total $8,665.00 
========= 
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ELECTRICAL SHOP 

Item - Description Cost -
1 Electrical measuring devices .................................... $610.00 

2 Hand tools and measuring devices •.•.••••••••••••••••••••.•.••••• $1,800.00 

3 Plaster and cement tools ••.....•....•....•.••••••••••••••••••••• $185.00 

4 Small power equipment - Electrical hand drill, solder iron, 
drill press .................................................... . $1,300.00 

5 Safety equipment ................................................ $100.00 

6 Teaching materials for FY-81 - Electrical wire, conduit, 
hardware, etc ..................................••••.........•.... $1,000.00 

7 Teaching aids - Cement ",a11s in classroom, mounting boards, 
diatrams, illustrations, etc •.......•.•.•••••••.••.•..••••••••••. $970.00 

8 Bencli stock w/wiring ................... - .....................•.. $345.00 

9 Misc. materials - Stock for projects, clean-up materials, 
repair paTts, step ladder, etc •......•....••••••.••.••.•••••.•••• $510.00 

ONE SHOP FY-8l •....•.••.•........•. Total $6,820.00 
========= 
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MECHANIC SHOP 

!!!! Description 

1 Motorized equipment .............................................. . $1,300.00 

2 Hand tools ..........................•........••..........•..•••. $2,050.00 

3 Small power equipment - Electrical hand drill, bench grinder, 
dri 11 press ...................................................... . $2,100.00 

4 Oxy-Acetyl en,e sys tem ........................................... . $740.00 

5 Calibration at.d adjustment devices - Feeler gauges, compression 
gauges. caliners, etc ......................••••••................ $300.00 

6 Saf e ty equ ipmen t ...........................•••••..•••.•.•••.•.•. $100.00 

7 Teaching aids - Tech. manuals, engine illustrations, etc •.•...••• $100.00 

8 Spare parts for engine repair for FY-81 ........................ . $800.00 

9 Small air compressor with hose and attachments ........................ $1,200.00 

10 Work bench and motor mounting stock •.•••..•••. _ ••.••.•..•••••••• $420.00 

11 Mi~~. Items - Oil and gas can, shop coveralls, fuel and lubricants $340.00 

ONE SHOP FY-81 •.•••••••.•..•.••.• Total $9,450.00 
========= 
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WELDING SHOP 

Description 

......................................... $1,480.00 

2 2 Arc welding systems •...................•..•.............•.•••. $2,OC)().OO 

3 Hand tools ...................................••.••.........•.... $2,200.00 

4 Safety equipment - Leather aprons and gloves, goggles, helmuts,etc $460.00 

5 Small power equipment - Grinder, drill press, electrical hand drill $1,850.00 

6 Teaching materials for FY-8l, welding rods, metal stock, etc ••••• $2.400.00 

7 Oxygen and acetylene bottle rental - 4 bottles •••••••••••••••••• $100.00 

8 Bottle refils .................................................. . $500.00 

9 Misc. items - Fasteners, special stock, flux. solder, etc •..••••• $450.00 

10 Forg~ with blower ..........................•....•............... $250.00 

11 Work bench with metal vises .............................. " ..... . $850.00 

12 Anvi 1s .. $180.00 

ONE SHOP FY-8l •.••••••••••.•.....• Total $12.720.00 
========1:= 
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FY-81 - BUDGET ITEMS 

Item Description 

1 Woodworking shop - $8,665.00 each x 6 shops • ................ $51,990.00 

2 Electrical shop $6,820.00 each x 7 shops = ................ $47,740.00 

3 Mechanic shop - $9,450.00 each x 5 shops = $47,250.00 

4 Welding .shop - $12,720.00 each x 7 shops = •••.•.•..••••••• $89,040.00 

TOTAL FY-81 COST.................... $236,020.00 
============ 
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FY-82 BUDGET ITEMS 

In FY-82, 15 new Ihops will be outfitted, stdffed and opened. 
The costs for these shops will be : 

Description . -
Woodworking - 4 shops - $8,665.00 each x 4 = .................. 
Electrical - 3 shops - $6,820.00 each x 3 = · ................. . 
Mechanical - 4 shops • $9,450.00 each x 4 = · ................. . 
Welding - 4 shops - $12,720.00 each x 4 = · ............ ' ..... . 

$34.660.00 

$20.460.00 

$37,800.00 

$50,880.00 

FY-82 NEW SHOP SUB TOtAL •••••••••••.•••..••.•••• $143,800.00 
=========== 

Prior to the beginning of the 1982 school year (Sept-Oct, 1982), the 25 existing 
training shops will need repair and replacement of some tools and equipment. 
The estimated costs of this will be : 

Woodworlcing - 6 shops - $700.00 each x 6 = · .................... $4,200.00 

Electrical - 7 shops - $500.00 each x 7 = · .................... $3,500.00 

Mechanical - 5 shops - $600.00 each x 5 = · .................... $3,r..oo.00 

Welding - 7 shops - $700.00 each x 7 = · .................... $4,900.00 

SUB TOtAL ..... $15,600.00 
========== 

The Go~r will be expected to supply teaching materials for the shops e~tablished 
in FY-8l. These materials will be used durins the FY-82 school year. 

Woodworking - 6 shops x $2,000.00 = ............................ 
Electrical 

Mechanical 

Welding 

7 shops x $1,500.00 = 

- 5 shops x $1,500.00 = ............................ 
- 7 shops x $2,000.00 = 

TO!AL USAID COST FY-82 

TO~L GOM COST FY-82 

SUB TOtAL ..... 

$12 ,O(J\"J. 00 

$10,500.00 

$7,500.00 

$14,000.00 

$44,000.00 
========== 

$159,400.00 

$44,000.00 

TOtAL FY-82 BUDGET •........••..•••..•..•••.••••• $203,400.00 
=::========= 

http:203,400.00
http:44000.00
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FY-83 BUDGET ITEMS 

Prior to the beginning of the 1983 school year (Sept-Oct, 1983), the 
15 shops established in FY-8l & 82 will need repair and replacement 
of some tools and equipment. The estimated cost of this will be . -
Woodworking - 10 shops x $725.00 each = ................................ $7,250.00 

Electrical - 10 shops x $530.00 each = ............................................ $5,300.00 

Mechanical 9 shops x $635.00 each = ............................................ S~, 715.00 

Welding . - 11 shops x $725.00 each = ........................................... $7,975.00 

Sub Total $26,240.00 
========== 

Teaching materials for FY-R3 are estimated to be : 

Woodworking - 10 shops x $2,200.00 each = ........................................ $22,000.00 

Electrical - 10 shops x $1,700.00 each = $17,000.00 

3 Mechanical 9 shops x $1,500.00 each ... ........................................ $13,500.00 

- 11 shops x $2,200.00 each = ..................................... $24,200.0Ci 4 Welding 

Sub Total $76,700.00 
:..0:=====:==== 

TOtAL FY-83 ••••••••• $102,940.00 
=========== 

-It is expected that USAID and the GOM will share the FY-83.costs equally. 
r 

FY-83 USAID TO!AL ••. $51,470.00 
========== 

FY-~1 GOM TO!AL •...• $51,470.00 
========== 

http:51,470.00
http:51,470.00
http:102,940.00
http:76,700.00
http:24,200.00
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http:1,700.00
http:22,000.00
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TOTAL PRa; Mi COSTS lOR lSAID AND G 01 Yi-S1 'tHROW H H-83 

USAID 

Tools, equipment and ~terials 

n 1981 

Fi 1982 

Fl 1983 

. ~ . . . . 

. . . . . . 
. . . . 

•• Total cost 

-fatal Cost 

Total Cost 

1ehicl~ transportation cost for material 
distribution and misc. upkeep 

lSAID Total Cost 

G~ -
Fl 1982 . . . . . . . . . . . . • Total Cost 

. . . . . . . . . . . • • Total Cost 

G ~ Total Cost 

Tar AI.. PROO RM COSTS lOR TOOLS. EQ 1lIP1: EN'!' AND 
MATERIALS 

$236,020.00 

$159,400.00 

$ 51,470.00 

$ 50,000.00 

$496,890.00 

$ 44,000.00 

$ 51,470.00 

$ 95,470.00 

$592,360.00 

Inclusion of this supplementary activity will also increase the GOH 
contribution to the project overall. The estfmated increased contribution, 
in the form of salaries for directors of the CFPs, uti lization of such Centers 
and salaries of instructors, is set forth below. 

ADDITIONAL GOM CONTRIBUTION 

Salaries of CFP Directors, Instructors, and other personnel 
Utilization and Maintenance of CFPs 

565,220 
161,000 

• ~~E~ 

http:592,360.O0
http:95,470.00
http:51,470.00
http:44,000.00
http:496,890.00
http:50000.00
http:51,470.00
http:159,400.00
http:236,020.00
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TRAINING WHICH PCV'I WILL RECEIVE 

The training of the Peace Co~s generali.t. for this activity will • 
be within a l~ited framework. The volunteers will work w~th the 

basic equipment found in the training centers; the volunteers will 

be taught in the lame framework as their future students; they will 

be instructed in the few rules and regulations that exist in Morocco 

at present in terms of safety codes and so forth. In other words, 

the volunteer instructors will start with the realities of the 

Moroccan milieu, the reality of the Moroccan student, and the actual 

equipment they have to work with. Since the Peace Corps training 

program is devised for the special kind of education that is needed 

for the Moroccan-oriented intensive training course for generalists 

may prcve fur more effective than a courAe which retrains specialilts. 

peace Corps personnel who are specialists in training volunteerl in 

vocational education have expressed confidence that the training 

-program devised for training gener~lists is viable. 

1. Although generalists will be recruited to be trained as volunteers, 

every effort will be made to recruit trainees who have had some previous 

vocational experience in a skill area. Hundreds of applications will 

be conSidered; 40 candidates will be .elected for a 10 day intensive 

pre-selection program and of that number it is expected that approximately 

35 will be retained. 
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2. The Peace Corps Volunteer. vi11 receive approximately 300 hours 

of skill training. This exceeds junior and senior high school . ~ 
certification requirements for teaching a vocational skill. Woodworking, 

for example, requires only 216 hours. 

3. The trainees vil1 be taught in classes of 2 to 8 students vith more 

time devot~d to individual needs than is found in the routine university 

course. 

4. ~e level of instruction and content at the universit~· u,rfer contract 

to train the volunteers will be carefully controlled by Peace Cor?z 

personnel with frequent visits to monitor the training. 

5. Trainees will receive an additional 8 weeks of training in Morocco, 

a good part of which will be concerned with special skill training. 

The activities of the pev's, especially concerning training, utilization 

of equipment, data collection and activity evaluation, will be coordinated 

by Peace Corps Morocco staff, MASA personnel, and, as appropriate, by 

USAID-funded contract team members as noted in the body of the PP. 



UNLLA~~ltltu 

Departl11ent oj'State 
OUTGOING 
TELEGRAM 

PAGE .1 Of r. SUTE Inna 
DII"'N AID-n 

ORIGIN OHla !!U£:!! 

lUll. AIDm3 

liFO II[PD'll lAN[-OI IEDP-III .Eu·a3 PPCE-'I PPPI-'2 GC-81 
PPEA'11 SCII[-'I PDC'82 AADS·SI C"GT-82 EO-'I CH'-'I 
PVC'12 PDPR-'I '1-'8 1.21 A2 

INfO OCT-II IllS' 

DRAFTED IY IID/IE/TECN/SPWD:GERALD "ILLER:S"C 
APPROYED IY IID/A-AA/NE:8RADSHAW LANG"AID 
AID/A-NElDP:PET[R SElLAR /lNFOI 
AID/NE/TECH:lEWIS ~EAOE 
AID/N[/TECN/IIRST:AUN DO~IDION 
AID/N[/NENA/TI1: GECnGE l[~IS lDRAFTI 
AID!NE/DP:GEIALDI~E DONUELLY 
AID/NE/GC: $lIVE CARLSON IOR~FTI 

AID/PPC/PDPR:DO~ALD FOSlER-GROSS 
AID/A'II:ITECtl/SPRD: PE1[R 8[NEDICT 
AID/SER/CM: FUNK MOUL TOl4 (lUFO) 
AID/PPC:GEI:I.I.D SEGAL lDRArTl 
AID/N[/NENA: JAM[S PHIPPARD IORAFYI 
AID/NEINENA: rICH~RD ROUSSEAU lDRAFTI 
AID/OS/ED:DI.VID KIMSLEY IINFO) 
D[SIRED DISTlIBUTIDN 
DRIGI~ NETC ttl I INFO AANE NEDP H[PD NENA PPEA PPCE PDPR PPPB GC GCNE 
PDC AAOS CMGT ED PVC 9B'00 END 

I '.I~~7Z Jill 18 
In SECSTAH VASHDC 
TO AMEMBASSw RABAT 

UNCLAS STATE 1761~8 

AID ADtI 

E. o. 1206~: ./A 

------------------067736 .5e182Z 1\3 

SU8JECT:NEAC I£VIEII OF CATHOLIC Rn IEf snvlCEs VOCATIONAL 
TRAINING Of' PROJECT 681-016. 
I. NEAC RErtEII[D CRS PROPOSAL ON 6119/18. I .. ~ CONCLUDED 
TNAT, IECAua TH I S PROJECT I S SO CLom Y I NTERTIII M£D III TH 
PROJECT 61 .... 1~7, ACT 1011 ON CRS PROPOSAL SHOULD BE DEFERRED 
UIITIL THE PP FOIl UI-'1S7 IS RECEIVED FROM THE "ISSION AND 
STUDIED. .rI: copy OF PP RECEIVED AID/II 6123/11 END HII. 

2. IT liAS fUlTHrR RECOII"ENDEO THAT THE "'SSION BE GIVEN 
OPPORTUNITY '0 RESP~HD TO THE FOLLOWING ISSUES PUT FORTH BY 
TNE PROJECT IEVIEII CO""lTTEE: 
I. CIS COIITJIIUTlDH: 
TNE IUDGEl •• lC) PROVIDES FOR LITTlE CRS CONTRIIUTION. 
TilE CRS COIITlIIUTION IS PORTRaYED AS QUOTE "ONITORING, 
STAFF SERVlas, ACCDUMTING, .EPDaTIIIG UNQUOTE AI DOLS 

",IS.. "IS 101 CUd TO VltAT TillS REFERS SINCE THE AID 
&IIANI FUNDS '011 C FUll-TIll[ CIS POSITIOi4S IIOULD IE "ORE 
Til .. ADEQUln TO FULF III TlIESE FUNCTION. CIS A"URS TO IE 
Lin A sou _It( COIITUCIOII II TN I S CASE THAll LI KE A PVO, 
I. STAFF llIIi: 

DUTIES or ... .I£CT DIIECTOR, ASSISTlIlT PROJECT DIRECTOR, 
100UEEP[I _ S£CI[URY AU 101 IlELL SPElLED OUT. IE
SlOB OIDEIIIG AID IlifENIORTlNG COImOD" 1[$ AID CONDUCT

',IIG" EVIl.TIOII, TI[IE IS LITTlE ElSE THAT IS DISTlIICTlY 
"IE IESPOIIS'IILITY Of CIS STAFF AID WOULD JUSTIFY I. 
'UtWit-YEIlS OF CIS surr TIllE CCIIIT£IIPLATED A~ .. II LOP COSI 
OF A OVARfEI "ILLIOI DDlLAlS, TR[ PIC IIOTES THAT PEACE 
CCIIPS woc..uus pm ME nUE TO DO THE TUI.,NG AID 

STATE mnl .IUO. AI 
CURRICULU" DEVELOP"ENT IN CONJUNCTION IIITH THE "ASA STAFF 
~ND HOST LIKELY IHOSE ADVISORS CONTRACTED FOR PROJECT 
6I1-III~7). ANNEX 6 
C. COMODITIES VERSUS TECHNICAL SUPPORT: 
WAH OF IHE GRANT IS FOR COMODITIES. IF "AIN OBJECTIVE 
or THIS GRANT IS TO PROVIDE THE EQUIPMENI TO TRAINIIIG 
CENTERS, AUD GIVEN OTHER APPARENT COMPLE"ENTARY OR £VEN 
DUPLICAIIVE ASPECTS OF 688-91~7 AND THIS PROPOSAL, THEN IT 
"IGHT IE lETTER to AVOID FUNDING AN ENT'RELY NE~ PROJECT 
IIITH All lIS QUESTIONABLE SUPPORT COSIS AND REVISE THE PP 
FOR PROJECT 681-01~7 FOR DOLS •• 2,~8S.22 1I0RTH OF EQUIP
IIlNT, LOCAL "ATERIALS AND OCEAN FREIGHT. 
D. FUNDING: 
FUNDS FOR THIS PROJECT DO NOT APPEAR READILY AVAILABLE. 
IF, INDEED, THIS PROJECT IS "EANI 10 RELATE TO SOCIAL 
SERVICES TRAINING PRDJECI 686'OI~7, BY THE TI"E FUNDING 
DOES "ATERIALIZ[ IT 1I0ULD COME TOO LAIr 10 DOVETAIL WITH 
IT. RAIHER SUGGESI PROJECT 608-SIS7 "IGHT BE A"ENDED TO 
INCLUDE THE PURCHASE AND DISIRIBUTION OF THE EQUIPMENT 
AND MATERIALS AND IHE LOP FUNDING COULD BE INCRrASED BY 
APPROXIIIAIElY DOLS ~OD.eoo IIiITH HPECTAIIOI; IT IIOULD BE 
AVAILABLE IN FY 831. THE AHENDIIENI COULD PER"IT THE 
ALREADY APPROPRIATED FIRSI YEAR FUI/DING TO BE usrD TO 
PURCHASE THE NEEDED EQUIPHENI AIID MATERIALS IN FY 8~ 
E. COUNTERPARTS AND COUIIlERPART TRAININ~ FOR PCV~: 

THERE IS NO DISCUSSIOH ABOUT IHE ROLE OF THE PCV IN THE 
CLASSROOM, WILL HE/SHE IIORK ALeNG IIIIH A noROCCAN SKILL 
TRAIUER? IF SO, IIHAT IS IHE BALANCE OF RE~POUSIBILITY? 

I/HO III1L BE IN CHARGE? \/IiO IIILL TRAIN THE "O~OCCAN 

SKillS TRAINERS' IIIlL THE PCV PLAY' ROLE "' TRAINIIIG 
TNE TRAINERS' If PROJECT 6e8-01~7 IS TO TRAIN THE TRAIN-
ERS, VILL THE PCV BE A PA~r OF PRDJECI 60&-OI~7? \/li~ WILL 
TAKE THE RESPONSIBILITY FOR IIRITING THE CURRICULA? HOII 
\/OULD THE PROJECT ENSURE HASA CAPABILITY OF ASSU"ING FULL 
RESPONSIBILIIY FOR TRAINING PROG~AHS ONCE PEAcr CORPS 
VOLUNlEERS Il'CVI HAVE COMPLETED THEIR PARTICIPATION? 
F. REDUIIDANCY OF INSTITUTIONALIZATION EFFORT: 

$TAGE III OF THIS PROJECT ~AGE 36) IS DEDICATED TO 
DUOTE INSTITUTIDNALIUTION OF THE TRAINING CEHTERS UIIQUOTE 

THU ARE UPGRADED IN STAGE II. SINCE INSTITUTIONALlU-
TlON OF 1I0N-FOR"AL SKILL TRAINING CURRICULU" FOR THE 
TUINING CENTERS IIITHIN MASA IS, IN PUI, THE RESPONSI
IILITY OF PROJECT 618-8157 THERE ARISES A QUESTION OF 
REDUNl'ANCY, OR AT LEASI OVERLAP, IElllEEN PROJECTS. BY 
IIlTEGRATING PCV CO"POHEHT IIITO THE STAFF lRAINING OF 
III·.IH PCVS CAN SERVE AS THE LINK IEl~HN TRAINING 
INSTITUTE IN TANGIERS AND SKILL TRAINING CENTERS. IN 
FI 1ST YE AR OF PCV ASS IGNMEHT PCVS COUL 0 IIDRK IN SK III 
TUINIIIG CEHTERS TO LEARII SYSTE" AND DEVElOP A CURRICULU" 
10TH FOK TRAINING CENTERS AND FOR TRAINING THE TRAINERS, 
IN SECOND Yl j Of PCV ASSIGNMENI HALF THE PCV TEA" IIOULD 
\lORN IN TUINING CENTERS IIITH IN-SERVICE TRAIHIIIG OF 
IIOIIOCCAN SKILL TUINERS, THIS ASSURES INSTIIUiIOtlALIU-
TlON AID AVOIDS REDUNDANCY, 
&. 'UDER: 
aCCO"PAIIYING LETTER FRO" THE "ISSION STATES, QUOTE III FaCT 
THE PROGIA" PROPOSED FOR SUPPORT THROUGH TH I S GRANT CO"
PL£II£NTS NEATl Y THE RECEHIl Y IIIISSIONI APPROVED SOCiaL 
SUVICES TUINIIIG PROJECT lJl~71, THE SOCIAL SERVICES 
PROJECT CONH"PLATES INNOVATIVE SKILLS TRAINIIIG FOR 
IIOIIEN ATTENDING "ASA CENTERS; THE CRS PROPOSAL IS DE
VOTED E_CLUSIVEl Y TO CENTERS TRAINING YOUNG 11£11 UNQUOTE. 
DOES THIS, IN FACT, "EAN THAT 601-8U7 is A I/OIIEN'S PRO· 
JECT AND 611-'''. I S A MN'S PROJECT' THE CIS PROP.OSll 
lClUAll Y PROPOSES SOlIE TRAIIIIIIG OF IIO"EN AS IlEll IS II£N. 

1, PLEASE ADVISE "'SSIOII COf!II[II1S TO ISSUES III PARA 2 
PlUS IIItATEVER I.FOII"ATlOII IIElPFUL TO ilEAC III FOR"llIe 
flr'lA.L "'/)I.:'t..-IS/~/o( l!I+"'ISTt'PH~K 

UNCLASSIFIED 
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IN~OMING 
TELEGRAM 

PIG[ ., .... T a.. l7\1.fl 
ACTlOII !,o-n 

liFO OCT·" 1111 II 

I l7mll Jill. II 
Fn An[nIAtSY IAIIT 

··················.211" I7IIUl ,,. 

TO SlCSTAT[ IIASHDC HII 

UIICLAS IAI" "" 

AlD.C 

[. O. 12165: "" 
SU.J[CT: COll81NING vOCATIONAL TUINING OPG IIIUI IIITIl SOCllL 

SUWIC[$ TUINING IIU7) 

IEF: SUT[ 176151 

I. USAID HAS IlVl[IIlD CONTENTS or R[rTEL I.TUULLY 
IND HAS DISCUS:[O SAII[ IIITH LOCAL CA: R[PR[s£IIUTlV[. 
ON USIS or R[VI[II A"O DISCUSSIONS, USAlO 'R[PAR[O TO 
'TT[rn '"[110 'ROJ[CT 8157 TO INCLUO[ [QUIPK[NT, 
LOCAL IIAlUIALS AND OCUlI FR[IGHT OUTLIII[D III 'IOJ[CT 

" ... 
2. HOII[V[R, THI: COUR~[ OF ACTIOH ums SOK[ 
QU[STlOII. rOR wHICH U~AlO u[fDS GUIDAIIC[ III ADDITION 
TO THOS[ 111.[0 If' HerTEL. Oll[ COIIC[Rllt rORII or 
An£IIOl1[11T TO PROJECT "P[R. USAlO PROPOSE. 'REP.RE 
ANO R[VI[II SUCH A"[IIOn[l1T 'S :[P1UT[ DOCUII[IIT. I.E. 
:iUPPL[n£IIT TO PP. UTHER TH~II FULLY AlVIS[ OAI"IIIL 
Pr. UlH[~[HC[: TO ORIGlIIAL fP T[XT IIILL .[ 
UTILIlfO At APP~J'RIAT[, or COUR~E.) UtllD ALSO AS.UK[S IT 
IIA. AUTHORITy rOR A"ROVAL or SUCH PP Ai:VISIOU, I.CLUDI.' 
([V[NTU") I[VI:. ON OF I[C[HTU -SIGH[D PROJ[CT "R([II[lIT. 

J. USIID CALCULAT[S THAT '''CLUSION or rORIIU DrG IT[IIS 
II R[VIS[D 8157 'P IIILL STR[TCH UTILIZAtiON or IIITIAL 
FUUDS TO IIA.""U". AS "U~H [QUIPIlfNT PUICHAS[ aOI 10TN 
'SP[CTS) AIIO CO"'RACT ING 11[[05 TO I[ DOH[ URL Y 011. 
USIID IIILL SUP,., DEFIIIITIV[ FIGURES II TillS 1['dD 
SHORTLY, .uT OUI IHITlAl Inpl['SION IS THAT WIL[ TH[I[ 
IIAY I[ IARH Y [IIOUGH rOR n·II, THER[ IIILL IIOT I[ FDI F'·12. 
USAID THurFoac 'tQU[~TS SP[CIAL COII~ID[UflON FOI 1II1111G 
ADDITIOIIAL FUIIO. IVA/lAIL[ III n·n, II "[11 OF 'liS 
UIIFOR[S[[II IICIU'CO D[lllIIO ON SUtI! FUIOS. 

•• II IESPOH~[ TO I[QU[ST FOI ~ITS 011 ISSU[S IAIS[O 
III PARA'RAPH 2 or I[FT[L, neST ",Y IA'[ IE[II DISPO~O Of 
ALRUDY. DURING R[C[NT COU[lSATlOil IIITII lOCAL CIS 
'[PI[s[IITATlvt, u=alD, IIIIIL[ [XPIUSIIG GlUT .,PUCIATIOII 
OF ITS I[LATIOIISIlIP TO ,NO IUIIIIC[ 01 CIS ISP[CllLlY AS 
COIIC[lIlS IIII"TIY 01 SOCIAL AFFAIRS liD 11IIDItiarT 1110 
"TLE II, Pl. .... " UfUflllO DIF"CUL TY IIIICII COIISID[lATlOII 
• OPG callD POTEIIIIIl IIIC\\lSUIil • ellJ as S[P"'T[ 'IOJ[CT 
CAUSED, II "[11 OF lAU OF &llYfe".n.1 'WDI"', COIUOI/lIT 
.UY II d.,." C1 '.'f'fIf"', ITC. DUl,.' DISCN'., 
PaSSIlIL IfY • CI~ ... ·,AlTleI'.". dOS[. eUfllL 
CDCI.USICII • flUtl1i III~ niT IT 1lllU1i II " 11II".n 
.'H IT • "OJECT FOI CIS lOT '[PUT lOT TO PdTlCIP.n. 
LDelL Cli IIHUl.UTIWl UI'IUUD l[anFUL "1[[/11' 
""" Till COIICLUSIOI. FYI, IA~[D UPIIII TIIS COIIVUSATIOII, 
WI l[ll[II I[L'TIONS~;' 111'. lDelL CIS .FIC[ I.; lOT 
.FUED AlY , .. [PdUL[ OWGE AS InUl T '"is I ITII." 011. 
r. ,,,. WI UTn OIUIII[D IDICATlOII FIDII MS. UICU""S 
fiaT AL '£Ill"" ''''IOACII, 1.[. 'lClUOII' 'DCl"GlAL '"i",", [DUIPt'lIIT, LOCAL ""TUIAL S MelI'l[ as 'liT • 
• 1U, IlDULD I[ UTISU"ClY, .SPlT[ LAC •• '''''CIPI''GI 

" CIS. """ TiltS[ '.'CA"OIIS, IIIU1S., I,C,' .. " 
_ TD SIll UY[IIT e, .CDfIE IIDDT. 'SM r, CUnlPliT -

nn I ... T " •• , 1717"% 

CDUHTUPAU TIAIIIING FDI 'CWS, IIILl I( ANSllun DUIIIIG 
'IEP.IITIDN OF ~NDK[IIT TO 'P, IUT IlIlTllL IESPONl[ II TilT 
'CVS IIILL lCT as T .. ,IIUS " CLASSRoon, TOGaTIIU, WEll 'DSSIILI, 
IIITII .LIElDY-.WIILAlLE nOAOCCAH SkiLLS T"llh(IS .IE,'DUSLY 
T""ED IY nIIlISTII[$ :UCN IS LIIOAI lIID IIILL IUD IDEIITIFY 
'DTEIiTllL FU'UI( TI"II[IS FIOn DUT:TANDIIiG STUDEIITI. 
ADDITTlOIIIL TIAIHIIIG 01' TUI"EIS IS LIIIELY TO TU[ 'UCE 
DUIIII' SECOND PUS! (SECOHD YUII or 'IOJ[CT, IUT on.nllllED. 
TO I[ DISCUSS[D IIITH 'UC[ CORPS. I •• URANC( or [V[IITUlL 111$1 
.SSUIII'TION OF FULL I[$POhSlIILITY FOR TRAINIIIG IIILL I[ 
IDDUSS[D II PP III[NDn[NT. IIITH conllNATION OF lin IUD "it, 
ISSU[ G CAN I[ [XPECTED TO lOS[ ITS SIGNIF ICA"Cf, 1L THOUGH 
TIIU[ STILL IS L IR[l Y TO .[ DIH[R["C[ IN TYP[~ 01' TIAlNIIIG 
PIOVID[D TO .OYS AS OPPO:[D TO GillS. III [:mllCE, 1I01l(~[R, 

TII[ conllH[D PRDJ[CT IIILL .[ ON[ FOR 10TH n[1I AND 1I01If1l. 

S. USIID HAS _OT YET DISCUS:;[O FULL InPLICATlON or" 
COIIIIIIATION I"TH II.A P[RSOIIII[l ALTHOUGH INT[NDS TOAlO SO 
III0ULY. IIILL .PPUC/lT[ AID/II RUCTIO;!. DUK[ ,tf... 
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PAGE 01 STATE 206046 
ORIGlN AIO-35 

INFO OCT-00 1035 R 

ORAFTEO BY AIO/NE/TEC~/HRST: ANN OOMIOION: ES 
APPROVED BY AID/A-AA/NE: I.LFR~D WHITE 
AID/NE/NENA/TM: MARY HUNTINGTON ~R 
AID/NE/TECH/SP-RD~GERALD MILLER OR 
AID/NE/PD: JUSTIN WILLIAMS ~RAFT) 
AID/PPC/PDPR: FOSTER GROSS (INFO) 
AID/NE/TECH/HRST: STANLEY APPLEGATE 
AID/NE/TECH: LEWIS READE 
AID/GC/NE: STEPHEN CARLSON (DRAFT) 
AID/NE/DP: 9RADSHAW LANGMAID 
DESIRED D!STRIBUTICN 

OUTGOING 
TELEGRAM 

7781 

ORIGIN NETC INFO AANE NENA PPEA PPCE PDPR PPPB GC GCFL GCNE 5H-00 END 
------------------023424 030854Z 134 

R ~306S3Z AUG 8e 
FM SECSTATE WASHDC 
TO AMEM8ASSY RA8AT 

UNCLAS STATE 206046 

AIDAC 

E. O. 12065: N,'A 

TAGS: 

SUBJECT: COM8INING VOCATIONAL TRAINING OPG ~164) WITH 
socrAL SERVI~ES TRAINING ~157) -
REF: tAl RA8AT 5064, Ie) STATE 176858 

I. PROJECT REVIEW COMMITTEE MET JULY 25 TO DISCUSS REF. 
SUBJECT. A-AA/NE HAS AGRtED TO USAID PROPOSAL THAT MISSION 
PREPARE AND REVIEW SEPARATE AMENDMENT TO P~ RATHER THAN 
FULLY REVISE ORIGINAL PP. MISSION ALSO HAS AUTHORITY FOR 
APPROVAL OF PP A~·:~NDMt::NT IN TI1t. FIELD, INCLUD1NG REVISION 
OF PROJEC'1' AQR:'EI.::~:r S:::G~lE!:' JULY 9, 19;". sueJECT '1'0 RLA 
APPROVAL. SINCE MISSION DOES NOT NOw NEED ADDITIONAL FUtJO
ING AND (01571 PROJECT DESCRIPTION IN PF<OJECT AUTHORIZATION 
COULD INCLUDE EOUIPMENT, WE CONCLUOE THAT NO PROJECT AUTHOR
IZATION AMENDMENT IS RECUIRED AT THIS TIME. 

2. AID/W APPRECIATES UNDERSTANDING EXPRESSED BY CRS IN VIEW 
OF LACK OF SUFFICIENT FY 80 FUNDS FOR SEPARATE OPG. 

3. WHEN MISSION RECALCULATES NECESSARY LEVELS OF FUNDING 
FOR 0157 BASED ON INCLUSION OF OPG ECUIPMENT ITEMS, PLEASE 
INFORM AID/W SOONEST OF PROPOSED ~Y 81 AND FY 82 FUNOING 
FIGURES. 

... CURRENT BUREAU BUDGET PLAN FOR 0157 PROVIDES DOLS 
300, C0C IN FY 81 AND DOLS 1,000.000 IN FY 82. OBTAINING 
AODITIONAL FUNOS IN THIS TIME FRAME WILL BE EXTREMELY 
OIFFICULT AND MAY HAVE TO COME FROM YOUR OWN ALREADY V~RY 
L I MI TED PROGRAM LEVEL S. NE WSOM 

UNCLASSIFIED 
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PAGE II 1 RABAT' B5992 21115 I Z 
ACTION AID-35 

INCOMING 
TELEGRAM 

8511311 AID"~~I 

----------------------------------------------------------------ACTION OFFICE 
INFO NEop-a 1 

PPEA-Bl 
1'822 A~ 

~ETC-£!4 
CH6-e, 
GCFL-81 

7 

NENA-83 
GCNE-II1 

PPCE-Bl 
FM-"2 

PDPR-II1 
RELO-81 

PP~B-82 
MAST-"I 

GC-"I 
DO-IU 

--- .. --.-----------.--------------- ._._--------------------.------
INFO OCT-III /83& W 

------------------11737&& 211e5~Z 1'3~ 
R 2111~5Z AUG I" 
FM AMEMBASSY RABAT 
TO SECSTATE WASHDC 5~95 

UNCLAS RABAT 5992 

AIDAC 

E. O. 12"65 N/A 
SUBJECT: ~OCI AL SE~VI CES TRAINING 
REQUEST FOR RFP PREPARATION 

REFS: ~) STATE 2"6846; 

("15) FUNDING LEVEL~ FOR; 

I. USAI D APPRECI ATES CONF I RMATI ON (CONTAI NED REFTELl 
OF AUTHORITY TO APPROVE PP AMENDMENT INCLUDING REVISION 
OF PROAG, AND WI LL FORWARD SAME WHEN APPROVED, 

2. WITH COOPERATION OF PEACE CORPS/MOROCCO, HAVE 
RECALCULATED NECESSARY LEVEL OF FUNDING. FOR TOTAL 
LIFE OF PROJECT, AIO FUNDING WI .. L INCREASE BY 
S~96, """. PROPOSED FUNDING LEVELS FOR Fy-a" AND 
FY-82 SHOULD BE INCREASED BY 23&, """ AND 1&", """ 
RESPECT! VELY, IF AT ALL POSSIBLE. 

3. WHILE PROCEEDING WITH PP, PROAG, AMENDMENTS, USAID 
ALSO NEGOTIATING WITH GOM ON RFP FOR LONG-TERM TECHNICAL 
SERVICES WHICH REPRESENT BULK OF PROJECT. HOST COUNTRY 
CONTRACTING ORGANIZATION, MINISTRY OF SOCIAL AFFAIRS 
AND HANDICRAFT IMASA) ALREADY HAS RAISED QUESTION OF 
INCLUSION OF TENTATI~E COST PROPOSAL AS PART OF 
TECHNICAL PROPOSAL. BASED UPON EARLIER EXPERIENCES WITH 
MINISTRY OF LABOR AND MINISTRY OF YOUTH AND SPORTS 
USAID IS AWARE THAT INCLUSION OF EXTIMATED 
BUDGET AS PART OF TECHNICAL CRITERIA IS ONLY ADEQUATE 
METHOD FOR AVOIDANCE EXTREME DIFFICULTY NEGOTIATION CAN 
FACE IN ATTEMPTING TO MESH THE TWO CONTRACTING SYSTEMS. 
THEREFORE, IN ORDER TO ADVANCE HOST COUNTRY CONTRACTING 
PROCESS IN TIMELY AND EQUITABLE FASHION, REQUEST 
AUTHORITY ASAP TO REQUIRE ESTIMATED BUDGET AS PART OF 
TECHNICAL PROPOSAL. SUCH EXTIMATION WILL BE WEIGHTED 
NO MORE THAN 25 PERCENT FOR PURPOSES OF SELECTION CRITERIA 

~. WILL APPRECIATE RECEIPT OF WAIVER TO ABOVE EFFECT 
ASAP. 
SEBASTIAN 

UNCLASSIFIED 



PAGE 01 
ACTION AID-35 

UNCL~\SS I F I EO 
Dej)(lrfnl('n / (~f' S/([ tr. 

RABAT 067£i8 291349Z 

~jFTC-04 

IIJ G 0 r~i1 ~! G 
TELEGR{\M 

07(1307 ,\103457 

ACT I ON OF F I CE 
INFO NE~'[)-03 

PPEi\-01 
~i5~=~T NENA-03 PPCE-OI PDPR-01 

M,\ST-01 
PPPfI-02 GC-31 

GCNE-v 1 AiIJC-04 RELO-Ol .I" 2 4 ,\ 4 1 

INFO OCT-O I /043 'II 
----------------~-03~234 291411Z /52 

R 261502Z SEP 83 
FM AMEMBASSY R~BAT 

TO SECSTATE WASHDC 5882 

UNCLAS RABAT 6768 
AIDAC 

E.0.12065N/A 
SUBJECT: SOCI;,L SERV:i.CES TRAINING PROJEC"T; (0157) - APPROVAL 
OF SUPPLEMENT TO PP 

REF: STATE 206046 

I. ON SEPTEMBER 26, USAID APPROVED AN AMENDMENT TO 
THE REFERENCED PP INCORPORATING PROVISION OF EQUIPMENT 
TO N"iE 13 VOCATIONAL TRAINING CENTERS ICFPS) OF THE 
MINISTRY OF SOCIAL AFFAIRS AND HANDICRAFT IMASA) WHERE 
PEACE COPRS VOLUNTEERS WILL TEACH BASIC SKILLS TO MASA 
CL I ENTS. I N ACCORD WI TH AUTHOR I TY PROVI DE 0 IN REFTEL, 
AMENDMENT IS PROVIDED IN FORM OF SUPPLEMENT TO PP, 
WHICH ALSO REVIE·,vED AND APPROVED BY RLA, WITH CHANGES 
HE SUGGESTED INCORPORATED THE~EIN, A COpy OF THE 
SUPPLEMENT AS APPROVED IS BEING FORWARDED TO AID/W VIA 
POUCH. 

2. ALSO IN ACCORD WITH SUGGESTION MADE BY RLA, 
APPROPRIATE CHANGES IN THE PROJECT AGREEMENT ARE BEING 
EFFECTED THROUGH EXCHANGE OF PROJECT IM?LEYENTATION 
LETTERS, FY!, MASA fOREFERS THIS MET~CD RATHE~ THAN 
FORMAL PROAG AMEND~·'::NT PROCESS, AS H.~S'\ NOT REOUESTING 
ADDITION,\L FU~lDS FROM FIr--.':'NCE ~-1INIST"Y IN REG':'RD TO 
THIS SUPPLE~<ENTARY .ACTIVITY, BUT RATHER WILL COVER OWN 
EXTRA ADDIT!ONl.L 'MINOR) CASH OUTLAYS F=lOM CURRENT 
BUDGET AND OTHER RESOURCES. END FYI. COpy OF 
IMPLEMENTATION LETTER. WHICH ALSO APPROVED BY RLA. 
ALSO BEING FORwARDED. 
SEBASTIAN 

UNCLASSIFIED 
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To prepare, extend and diversify 
~r lo~ent and training opportuni~ies 
f ot dis, .. h'Ant aged ynung "orocenn .. en 
:lnd ,"""en. 

"P,oi .. ' ,. ... p .... : 0 I lliprOll1': the quality 
nnd range of .kitl training opportun iti es 
Cor low-income Horoccan youc h, by (I) 
illlproying Che HASA', a,tminiUratiYe and 
.anage-ent cap.bi l ltie. , (2) up-grading 
~nd e~tending .kill craining capAbilicies 
or HASA inscructors, f)) providing 
innovAtive skills t raining in pi loc 
(r"kiona)) cenCe r . , and (4) providing 
vocational skills craining i n I) cencers. 

I .... <.",,~. "I c..., I/. , I." " ","~ 1: 

• 

1 ,1· . 11 •. 
I .. , I) 

I .. , , I II ' . 

" ~Ir " " I 

• 

RF.YtSEO ANNEX 'J . , 
811 •. 1. 8) 

I, .... ,t.,OIj5,OOf 
. , 1/5/81" (Fourth kevis;nn) 

1',· 1·,'1. '}. , I ':0.·.1 .. , Lor·. :. 

',,, ..... ," '~~. r, .• ~ , I, . , ... : ,,· ~ I , .. ,'" 
Incres .ed knowledge And skills resu l t 
in • lIIore productive life f~r youn~ 
Horoccan ~rn and waaen. 

0..,,.. .. , ""' .. II"" • • f 0..1",,10: Au,,"'p l;on. I ... o.hi ~"';"9 ..... 1' .. ,.: 

1. Bcttrl' tnine.J 1nClli l evtll tuinen I. In ,tr"c:to1'l and trainer,lII for (a) 1. Reenn'" of traioinK center!! (local AssuDlptions for .chievi ng ouputs : llm t 
KASA', orRnni~ation is capable of 
assuming greater respon.ibility and 
Nore diverse accivitie" 

nnd instrou:tors for I:U.S" E,lncacion atl!! 1!.cr.lcation lind Work Centli=ts, inc luding and regional). 
Work Croter " Cooperative, 141.0 
2. Trained ''["oviocid Level HAS" Stllfr, (b) Vocation/II Education 
including C.nter Dirrc t nrs. Dc le8i1tes , Cent .. r. 
IIssiatlints to Deiegllte. . 2. Provinch l Level HAS" 
1 . Train".! Hation:!! HAS" Su(f and Starr 

310 

120 
Prn(ess ionlll Social Service Per.onne! to 1. Professional Central and 
s l arr system at key point. in the future. ReRion". Staff (Jong te~ 

tta inee. at the tnatitute) 100 

2. Record. oC regiona l .nd pro ... inc ial 
centeno 
). Records of the SST (natitute. 

(sec nellC page) ---_______________________________ -4~~--~_c~~T~.'~.~lc=<n=c.;jI'~7~0'- t -------------------------------tA;~ 
In,...,,, _ .. Ic ..... "' .. '; .. ,, 1 •• ,d (Type on4 Ou.onlitr' .-. .... "'/'11 .... . r .... p ... ~;""., in,,,., ,, 

Mp Oirec 

I. Tecbnic<ll !;ervh:es " ,. TraininG " 1 . r.nn5c rucdon 100 
4 . ~ili ... ." ,. Overhe"'" 

•• S"larics 

7. lIui Idinfos 

(U.S •• (00) 

Cnntrlu:t Financcd "It 
l , flOO 

'" 
'" '" 

--

l ,flflO 

(sr .. 11;'1:" 2) 

I. Contract with U.S. Contractor, 1. That fund, will b~ 3vai l abl~ to support 
198G-1983 .. the acquisiti.on of tl!<;Micat sl'rvices 

pott ie! ,.ant trainln~. and cquipml'nt. 

l. Arrang~ent. by COM ror Dpcrat ' ~n 

"r che SST lnsti t"te, 1980 , And S 
rc~ion<l l crnter" 19RI. 

2. That.od~Gu;lte tf!d,nica' a prvice., etc, 
are ava. lable • 
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I.l~D ' ... r~ •• , r ..... 1 A.I •• r.· ~...." . 

general inK income gr~ater than that 
Dbtain~ble vithoug auck tr~ining. 

3. Analysi s of emrl~~nt aitu3tiona 
8urrounding HAS", Centers on loca l, 
provincial, and T~gion.1 leve l •. 

REVISED ANNEX!"J 
I .r • . I I .~" • 
I . . ~ r \ 80 
1.., •. : II • I 
I'~ ,. 1' •• , • .•• : 

. ,. 8J 
• __ '10,045.000 
1/5/81 (Fourth Revhion) 

" , _ •• ,.~, .. ~ .. I ._ '" t, •••••.• ~ c .1 • " .. _ ' , 

r'Oi;<;"rc.c,~:::,o.c,---------------/,c.,,=",C,,c •• :.:,c;;,,O .. ;,C.:,"";;:,.",".,:.:,:.C,"'''":.:,: •• ,: .. :;".,,,:.:.--/ -.--------------- -----+.A=,: .. :.:,:''' .• :.:,''".c:.:,'' .. : .. '''~i"-.-~-,,;.:,:,C,------
odl' ... ed: End of plaice 1 .t .. " .... 

0.,.,..11' 
4. Functioning Social Service. Training 
Inatitute to .aaure prngreaa of progra_, 
five regional centers aa satellite 
training IInita, and 13 vociil tional tralnin 
centera. 
S. Curricula for trRinin, at three level .: 
n:ltiun~I, regional, local ..... evelopcd and 
teued , 
6. Inronllation Sy.tCIII. 

AIO Direct. 

8. Operat ionAl f.Kpense. 

9.~ 

,. 1,118 

provlaion (by KASAl of j ob-ori ented 
,killa at local level •• 
3. Voca tional/educa tional akilt , 
tra ining ia functioning on an 
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ANNEX 8 

UNITED STATES OF AMERICA 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
RABAT, MOROCCO , 

United States Address : : ~, ~,.,.wl Adresse locale : 
137, Avenue Allal BeD Abdallah 

Rabat (ID) 
Department ot _~tat£' 
Wasbineton, D.C. 205:!O 

.u!) ~ ~ J~ t.)L...::. I 137 

120 o¥.>,J1 JJ~ 
,":,.,;.11 .... 1:,4) I 

303_61 : ~41' 

B.P. 120 
Rabat, Maroc 
Telephone? : 303-61 

September 25, 1980 

Subject: Social Services Training Project - 609-0157 

Implementation Letta= No. 1 

Dea:- tir. Minist er: 

. As has been discussed with Mr. Bou1asri of your staff; A.I.D. desires 
to expand the scope of our Agreement of July 9, 1980 to include a 
supplementary activity, namely, the purchase of equipment for up to 
thirteen centers for Vocational Training (Centres de la Fo~ation Profes
sionnelle) of the M.A.S.A. to enabl~ such centers to provide tt'dning in 
basic vocational skills to Moroccans attending those centers. The 
training to be provided through these facilities will bt carried out 
initially with the cooperation of Peace Corps volunteers and eventually 
by MAS~ personnel. as described in more detail bel~. AID expects to 
fund these new activities through the addition of '496,000 to the total 
budget for the project, lubject to their being made available by the 
Congress. We also understand that the MhSA will undert.ake to cover funding 
for th£ purchase of a certain amount of training materials but that no 
additional funding request to the Government of Morocco will be necessary. 

Accordingly, we pr~pose, pursuant to Sect~on 2.1 of the AgreeD~nt of 
July 9, 1980, to amend '~nex I to that ~~r~~ent as follows: 

(A) The following paragraph is added to Section I "OVERVIEW' 

"In addition, USAID will provide equipment and material for 
eatabliaimlent and/or expansion of up to 13 HASf~ CE:nters fOT 
Vocational Training (Centres de la Formatior. Professionnelle). 
Each such expanded or newly-eltablished CFP will be equipped 
to train Uoroccan clients of the 1".ASA in at least one of the 
following ba~ic Ikills: carpentry, welding, electricity and 
engine repair. Each such CFF center will b~ staffed by 

ti. Izcellency 
Hr. Abdallah Cbarnit 
M1niltre del Affaires Sociale. et 

de l' Arti18llat 
Rabat --
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Peace Corps volunteers (initi3lly) and by 'lA.C:;A personnel". 

(B)-. Section III "EDtiCA'fIOH AI-lO WORX CENTERS" is IlI!lcndcd by addition 
of the following Paragraph C. 

"A further component (If tht' project: is tht! furnishing of 
equipnent for basic skillr. training in ~p to 13 vocational 
training center!: (Crps). For thi~ activity, us .. ·.m wili provide 
funding for equipment and matp.rialD for expansion or cstablishm~nt 
of up to 13 CFrs~ so that Moroccans atte~ding such centers can 
learn basic skill!; in at least onp. of the following: woodworking, 
electrical repnir, weldinp, or engine r.epair. The MASh will 
supply Centers and Center staff for this activity~ th£ skills 
trninins will bE: conducted initially by Peace Corps Volunteers 
and eventually by MAGA ?ersonnel. The sites for these centers 
will be determined by Peace Corps and the It\S~. This training 
activity will be coordinat~d closcly with other social services 
activities described in the prececding paragrc~phs". 

(C) Section IV "SmINA_~Y OF PROJECT OU7PUTS II will be amended by the 
addition of the foTfm~ing paragraph 8. 

"0. Approximately 2,000 Moroccan£: trained in basic skills in 
woodworking, electrical repair, welding and engine repair~ 
~ith facilities and equipmcnt for such training installed 
and functioning in up to 13 Centers for Vocational Training 
(CFt's)" 

(D) Section V IISmoUiARY O~.:.....!.~!I is 8I:lended by addition of the 
following paragraph 9. 

119. Equipment for up to l3 vocation.'ll t.raining Centnrs 
(CFPs) for trainin~. in bhsic skills!!. 

0:) Scction V'i "c:;m1MAR\ '::CSTS AND FINANC'L'J. PLAN" is acenJed in the 
manner described belcw: 

To th(: columns of Aln input. the followinl! notation is added' 

'~he following items ar~ added to Category III. Equipment 8 
Su~p!ies CFPs for Basic Skills Training (13) 

FX -
- Equipment and lupplies 246 

- Vehicle and transportation 

THE GRJlID TctrAL IS CH.UlGED TO ~,936 

LC 
201 

SO 
1,106 
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In the column on GOH inputs, the follotnng item is addQd: 

(E) ~UPPORT FOR BASIC SKILLS TRAINING AT CFPs 

1. Salaries for CFY directnrn, instruct.ors J 

guardians 

2. Uti1izatior. and upkeep nf CFP cenCcre 

3. Operational costs for materials, replacement, 
etc. (beginning FY-82) 

FOR THF. GOH INPUTS) THE GRAND TorA!. IS CHANGED TO 

161.0 

95.5 

7.0 J .235 .0 

ConsistEnt with these cnanges~ we would intend that the condition 
precedent to disbursecent for equip~ent for the pilot centers (Section 4.4 
of the Agreement) not be interpreted to apply to the equi~ont for the 
cent~l'S fo!' Vocational Training which are the subject of this letter. l?e 
would propose, however, that the c~venant of the Government of the Kingdom 
of Morocco to continue project activities (Section 5.2. of the Agreement) 
be interpreted to apply to the centers for Vocational Training. 

If the above proposals are acceptable to you, please indicate your 
dgreec~nt by signing one copy of this letter and returning it to me. 

Sincerely yours s _. ---/-1 ,~r " 
".' \. •• 1 ,.J ~ l ~/: .... ....:... .. 

Herold S. Fleming " 
Hission Director ~) 
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PROJECT AtrrHORIZATION MfENDMENT 

Name of Country: Kingdoru of Morocco Name of Project: Social Services Training 

Number of Project: 608-0157 

1. Pursuant to Section 105 of the Foreign Assistance Act of 1961, as 
amended, the Social Services Training pro~ ~ct for Morocco was authorized 
on June 24, 1980. Based upon the authority delegated to me by the 
Assistant Administrator for the Near East (per 80 State 323785), I hereby 
amend that authorization as follows: 

The authorized grant amount of "Three Million Five Hundred Forty-Five 
Thousand United States Dollars (~3,545,OOO)" in Paragraph 1 is 
revised to provide "Four Million Forty-Five Thousand United States 
Dollars (~4,045,OOO)". 

2. Except as amended hereby, the authorization cited above remains in 
full force ana effect. 

Date: 
FEB 1 8 1981 



M!ENDUENT NO.1 

TO 

PROJECT G~T AGREEMENT 

BEn,1EEN 

ANNEX 9 

A.I.D. PROJECT No. 608-015 

DATE: MAR 2 'I Iv u I 

THE GOVERNHENT or THE KINGDOn OF l1OROCCO 

AND 

THE GOVE&~~NT OF THE UNITED STATES OF AMERICA 

FOR 

SOCIAL ~~RVICES TRAINING 

PROJET A.I.D. NO. 608-0157 

DATE: MAR 2 7 ib tn 
Av~:~rr NO.1 

ACCORD DE DON POUR . PF.OJFT 

ENTRE 

LE GOUVERNEMENT DU ROYAUUE DU MAROC 

ET 

LE GOUVEPl:EMENT DES ETATS-UNIS D' I.J1ERIQUE 

POUR L\ 

FORl!ATION POUR LES SERVICES SOCIAUX 





5. Section 3.2 of the Agreement is amended 
by deleting "two million four hundred 
thousand U.S. Dollars (~2,400,000)" and 
substituting in lieu thereof "three 
cillion two hundred twenty thousand U.S. 
Dollars ($3,220,000)". 

6. Section 4.1 is amended by deleting 
"This initial disbursement will not 
exceed $100,000: an described in Article 
2.2(c)". 

7. Section 4.2 is a~ended by deleting 
"(except for the initial disbursement 
of up to nOo,ooo noted above)". 

8. Section 8.2 of the Agreement is amended 
by deleting "Annex I" and substituting 
in lieu thereof "Revised Anllex 1" • 

• 
9. Except as amended above, the A~reement 

shall continue in full force and effect. 

IN WITNESS WHEREOF, the Government of the 
Kingdom of Morocco and the Government of 
the United States of America,'each acting 
through its duly authorized representative, 
have caused this Amendment No. 1 to be 
signed in their names and delivered as of 
the day and year first above written. 

THE UNITED STATES OF AMERICA 

., ,,' ~ .. -7 . /1. 
,.,'i' "'-' -:':;, ': -;1 ... .,.,.." \, .. ~ c.. ,'.,. , J. 

BY :'Harold S. Fleming ., 
TITLE: Director, United States 

AID Mission to Morocco 

DATE tv1AR 2 7 H:J 81 

...... 
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5. Section 3.2 de l'Accord. Au lieu de: 
"deux millions quatre cent mi He dollars 
des Etats-Unis (U.S. ~2.400.000)", lire: I 

"trois millions deux cent vlngt mil1e 
dollars des Etats-Unis (U.S. ~3.220.()()()" 

6. Section 4.1 - Supprimer "Ce premier 
deboursement ne depassera pas ~lOO.OOO 
selon l'Article 2.2(c)". 

7. Section 4.2 - Supprimer: l'(excepte Ie 
debourscment initial de ~lOO.OOO dont 
i1 cst question plus haut)". 

8. Section 8.2 de l'Accord - Au lieu de 
"Annexe 1", lire: "Annexe 1 Revisee". 

9. Sauf en ce qui cone erne les modifications 
ici appcrtees, l'Accord restera plein~ent 
en vigueur dans tous ses effets. 

EN FOI DE QUOI, Ie Gouvernement du Royaume 
du Naroc et Ie Gouvernement des Etats-Unis 
d'Amerique, chacun agissnnt par l'interme
diaire de son representant dUment agrees 
on fait signer Ie present Avenant No. 1 en 
leur nom, et l'on fait remettre a la date 
sus-mentionnee. 

LE GOUVERNEMENT DU ROYAIDm DU MAROC 

PAR 

TITRE: 

DATE 

PAR 

TITRE: 

DATE 



REVISED ANNEX I TO PROJECT AGREEMENT 

1. OVERVIEW 

The purpose of the Project is to improve 
the quality and range of skill training op
portunities for low income, Moroccan youth 
and thereby 'ncrease their employability. 
This will be accompli$hed through the four 
activities described below: 

A. Improve the administrative and 
management capability of the Uinistry of 
Social Affairs and Handicraft (t~SA). 
A Social Services Training Institute will be 
established in Tangier to train new and 
existing mid-level MASA personnel to administer 
and manage social action and non-formal 
education progracs. 

B. Up- rade and extend skill training 
c~pabilitles of MASA instructors called 
~nstructors (males)/instructor~ (females) 
in social action, non-formal education and 
skill training programs: this will be 
accomplished primarily through in-service 
training activities G the Tangier Institute. 

C. Establish pilot skill tralnlng 
centers. These will offer two-year courses 
of instruction for (largely) poo~ teenage 
girls in non-traditional skills. 

D. Furnish and Equip 13 vocational 
skills training centers. Basic work skills 
training will be taught primarily to boys 
by Peace Corps volunteers and Moroccan 
instructors. 

ANNEXE 1 A L'ACCORD DE PROJET 
(t.NNEr.r: REVISEE) 

I 

I. VUE D 'ENSEMBLE 

L'objet du projet est d'augmenter les 
possibilites de formation professionnelle 
dans des specialites diverses, pour les jeunes 
Marocains issus des couches dcfavorisees, et 
par la meme d'augmenter leur chance d'acces 
a l'emploi. Ccci sera realise grace aux 
quatre actions decrites ci~dessous: 

ll. AmeIiorer les possibi Ii tes en cadres 
du Ministere des Affaires Sociales et de 
l'Artisanat (MASA). Un Institut de Formation 
des Travailleurs Sociaux sera etabli a Tanger 
pour former des cadres moyens (futurs et 
actuels). On leur enseignera comment adcinis
trer et gerer une action sociale au des 
programmes d'education extra-scolaire. 

B. rerfectionner et etendre la qualifi
cation en matiere de formation profcssionnelle 
des instructeurs males et instructeurs-femI!les 
du Mt~SA dans Ie domaine de 1 i action soda Ie, 
dans Ie cadre de programmes de formation . 
professionnelle et d'education extra-scolaire: 
ceci sera accompli principalement par des 
activites de recyclage a l'Institut de Tanger. 

C. Creer ies centres de formation profes
sionnelle pilotes. Ceux-ci offriront essen
tiellement a des jeunes filles, issues en 
grande partie des couches defavorisees, une 
formation en deux ans, dans de nouvelles 
specialites. 

D. Fournir et equiper 13 centres de 
formation professionnelle. La formation 
professionnelle de base sera enseignee princi
paIement aux gar~ons par des instructeurs du 
Corps de 18 Paix et des instructeurs Marocains. 
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The Project should have a major impact 
on both the quality of non-formal education 
and employment opportunities for large numbers 
of poor Moroccan youth who, for various 
reasons, remain outside the formal education 
system. MASA should develop a professional 
training and management system affecting all 
levels of its 6,000 member cadre. 

The Project (a) should help develop 
staff for MASA and (b) provide new work 
opportunities for MASA client& by: 

1. prov1sion of basic non-formal 
edur.~~ion and in-service training, or 
recyclage, for the lowest level staff, the 
MASA instructors who are ch~rged with 
developinB work and life skills for l~A 
clients; 

2. prov1s10n of in-service training for 
mid-level MASA personnel, to enable them to 
supervise and improve the skills developcent 
fostered by ~~A instructors, plus provision 
of professional so~i~l services staff training 
for MASA executives and similar professionals; 

3. establishment of five skills training 
centers to teach selected new skills to 
groups of young, principally female 
instructurs; 

4. provision of equipment and staff 
for the Institute; 

5. technical assistance for an Evaluation 
Unit ·~thin MASA's Social Action Division; 

Le Projet dcvrait avoir une influence 
primordiale i la fois sur la qualite de cette 
education extra-scolaire et sur les possibi
lites d'emploi d'un grand nombre de jeunes 
~rocains qui, pour des raisons diverses, 
restent a l'ecard du systemc educatif scolai~c. 
Le MAS~ devrait instaurer un systeme de 
formation professionnclle et de gestion 
touchant l'ensemble d6 G~S 6.000 employes, 
a tous les niveaux. 

Le Projet dcvrait (a) aider a perfection
ner Ie personnel du MASA et (b) faurnir de 
nouvelles possibilites d'emploi a ceux places 
sous Ie patronage du MI~A, ceci par le~ moyens 
suivants: 

1. education extra-scolaire et recyclage 
pour les employes des lers niveaux, les 
instructeurs du MASA qui sont charges de 
concevoir des modes de vie et de travail pour 
ceux dont s'occupe Ie MASAj 

2. recyclage des cadres moyens, pour 
leur permettre de controler et de pcrfection
ner les methodes appliquees par les instrur.
teurs du ~A; et formation de specialistes 
d6s services sociaux pour les cadres superieurs 
du MASA ct specialistcs assimiles. 

3. creation de cinq centres de formation 
professionnelle pour enseigner une selection 
de specialites nouvelles a des groupes de 
jeunes, principalement des femmes, instruc
teursj 

4. fourniture d'equipement et de person
nel pour l'Institut; 

5. assistance technique au benefice d'u~e 
cellule d'Evaluation au sein de la Direction de 
l'Action Sociale du MASA. 
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6. selection of thirteen vocational 
skills training centers to be equipped for 
t~aching of basic vocational skills to boys 
and girls. 

II. SOCI~L SERVICES TRAINING INSTITUTE 

A. Phase I of Institute Development 

The first phase of the Project 
provides for equipment purchase and instal
lation in the existing Institute building 
in Tangier. The building will be outfitted 
to accomcodate up to 176 live-in students, 
including a refectory (c~feteria) and living 
quarters. liinor modifications of the 
building will provide sufficient space, 
simultaneousiys for long-term students, for 
mid-level staff to attend month-long in
service training and for male ~nd female 
instructors to attend month-long recyclage 
courses. 

During the same phase, curricula for the 
first (short-term) courses wili be planned 
in detail and required teaching materials 
obtained. The courses will continue throughout 
the life of the Project. 

Concurrently, curricula experts will 
develop a preliminary outline for a two-year 
professional course in soci~l work. To 
expedite this first phase AID will employ 
short-term consultants. MASA will contract 
for the services of a local architect to 
modify plans and specifications for the 
Institute building so as to provide for 
installation of the dormitory and refectory 
equipment. MASA will hire ~ local contractor 
to install the equipment. During this phase, 
Moroccans will continue training abro~d as 
social service professionals including 
special training in evaluation methodology. 

6. selection de 13 centres de formation 
professionnelle devant etre equipes pour 
l'enseicnement de la formation professionnellc 
de base en faveur des gar~ons et des filles. 

II. INSTITUT DE FOlUfATION DES TRAVAILLEURS 
SOCIA!JX 

A. Phase I de Creation de l'Institut 

La premiere phase du Projet consiste 
en l'achat et a l'installation de l'equipement 
dans Ie batiment actuel de l'Institut a Tanger 
Le batiment sera amenage pour accueillir 
jusqu'a 176 etudiants internes, avec un 
refectoire et des logements. Apres certaines 
petites modifications du batiment il y aura 
suffiaamment de place pour abriter, de fa~on 
6imultanee, des etudiants en formation, des 
cadres moyens en stage de formation d'un mois 
et des instructeurs (hommes et femmes) en 
recyclage pendant un mois. 

Durant cette me~e phase, on etablira Ie 
programme des premiers cours (de courte duree) 
et l'on se procurera Ie materiel pedagogique 
necessaire. Ces memes cours se poursuivront 
pendant toute la duree du Projet. 

D'autre part, des experts elaboreront un 
sche~, preliminaire pour un enseignement 
professionnel en ~cience sociale de deux ans. 
Pour mener a bien cette premiere phase, l'A.I.D 
emploiera des consultants en mission de courte 
duree. Le MASA passera egalement contrat pour 
engager un architectc local qui modifiera les 
plans et certains caracteres specifiques du 
batiment de l'Institut de fa~on a pouvoir y 
amenager tm internat comprenant Ie, dortoir et 
Ie refectoire. Le MASA contactera un entre
preneur local charge d'executer les modifica
tions neccssaircs et l'installation de l'equi
pement. Pendant c~tte phase, des Marocains 
poursuivront a l'etranger leur formation de 
specialistes de l'action sociale qui comprend 
une formation speciale en methodologie de 
I 'evaluation. 
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Lastly, during this phase, an evaluation 
plnn will be developed for monitoring the 
project and for revising its components as 
appropriate. Technical aSDistance will be 
provided to netlly-appointed MASA Social 
Action Division st1.l.ff to develop a planned 
Evaluation Unit within th~t Division. 

B. Phase II of Institute Development 

The second phase of the Project will 
initiate long-term traininG at the Institute, 
using contract staff, initially, both to plan 
two-year curricula and to teach courses. 
The two-year courses at the Institute thus 
will prepare students to be future social 
service administrators and managers, both 
for HASA and,other ministries. 

During this phase U.S. technical 
advisors will teach the sh~~t-term courses 
(whose curricula was planned earlier), and 
at the same time will work with MASA staff 
to plan the curricula And ord~r materials 
for the two-year professional 'course. 

This phase of the project also is tied 
directly to low-level recyclage and vocational 
skills training for female instructors, 
especially through action-oriented "intern
ships" of Institute sturlents during the secOnd 
year of the tl'aining. At tha and of each 
sc~ester? Institute stnff will work with the 
HlI.SA Evaluation Unit to revise and improve 
overall course content and methodology. 

The MASA Evaluation Unit will collect 
data, using a tracing system to follow 
students, and will determine recommended 
changes, in curricula or training design, 

Enfin, pendant cette phase-la, on 
etablira un plan d'evaluation pour suivre Ie 
projet et pour revoir eartaines de ses 
composantes, si necessaire. On fournira une 
assistance technique au nouveau personnel d~) 
la Direction de l'Action Sociale pour creer 
un Service d'Evaluation au sein de cette 
Direction. 

B. Phase II de Creation de l'Institut 

La seconde phase du Projet verra, a 
l'Institut, In creation d'une formation longue 
duree par du personnel sous contrat qui 1.l.ur~ 
pour tache, au depart, de planifier les 
programmes des deux annees et d'enseigner. 
Ces cours de deux ans a l'Institut permettront 
la formation des futurs administrateurs et 
gestionnaires des services sociaux, a la fois 
pour Ie ~~SA et d'autres ministeres. 

Pendant cette meme phase, des conseillers 
techniques americains dispenseront les cours 
destines aux stagiaires de courte duree (cours 
dont les programmes auront ete planifies 
auparavant). lIs travailleront en mcme tanps 
avec Ie personnel du ~~.Sf. a ctablir les 
programmes et a commander Ie materiel relatif 
aux cours professionnels de deux annees, dont 
ils assureront egalement l'enseignement. 

Cette phase du projet est egalement 
directament liee a un recyclagc elementaire 
et a une formation professionnelle des instruc
teurS-feIII::leS, en particulier par un systcme 
de stages pratiques des etudiants de l'Institut 
pendant la deuxieme annee d'etude. A la fin 
de chaqua semestre, Ie personnel de l'Institut 
travaillera avec Ie service d'Eveluation du 
r~SA pour revoir et perfectionner Ie contenu 
de 1 'enseignement dans son ensemble, ainsi ~ .. ~ 
sa methodologie. 

Le Service d 'Evaluation du MI.5A, en sui' 
les ~tudiant~ recueillera les renseign~enl 
sur leur evolution et determinera les 
changements appropries, concernant Ie contenu I 



while the project is still in early enough 
stages to be modified without drastically 
up-setting procedures. Such data collection 
and analysis will help form a nucleus for 
developmental research and (Iocumentation 
capability within l~SA. 

The curricula offered at the Institute 
will be of three types: (a) in-service 
(recyclage) training for instructors, (b) 
short-term mid-level training for provincial 
and regional level personnel, and (c) 
social service training at the professional 
level. 

III. EDUCATIctN AND WORK CENTERS (CET) & (CFP) 

This major component of the Project 
extends over a three-year period and should 
provide innovative training to lower level 
~~A personnel through severa' -~ograms. 
Thest:! include: 

A. Participant training for mid
level l~SA staff, to study ~Qb counselling 
programs~ 

B. Vocational training at 5 pilot 
centers of female (and possibly some male) 
instructors to learn to teach new non
traditional skills; 

c. Vocational skills tralnlng at 13 
centers, primarily for boys. 

A. Participant Training 

Participant training under the 
Project include sending 5 mid-level MASA 
personnel to the U.S. (or a third country) 
for up to one (1) year training in job 
counselling. On their return they will 
serve, as appropriate: 
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des programmes ou Ie mode de formation: alors 
mema qua Ie projet en est encore a un stade 
ou lIon peut Ie modifier sans veritablcment 
Ie bouleverser. Cet ensemble de renseigne
ments et de genre d'analyse aideront a 
constituer une base de recherche en matiere 
de dcveloppcment, et de documentation au sein 
du liASA. 

L'Institut propose trois types de stage: 
(a) recyclage pour les instructeurs; (b) 
formation de courte duree, de nive~u moyen 
pour Ie personnel provincial et regional, et 
(c) formation des travailleurs sociaux. 

III. CENTRES D' EDUCATION ET DE TP.AVl.IL (CET) 
& (CFP) 
Cet~partie importante du Projct s'etend 

sur une periode de trois ans et devrait 
aboutir a un~ innovation dans la formation 
du personnel des premiers niveaux du MASA, 
et ceci grace a plusieurs formules, telles que 

A. Formation a l'etranger de c~dres 
moyens (Boursiers) du ~SA qui etudieront les 
techniques d'orientation profe~sionnelle; 

B. Formation professionnelle dans 5 
centres pilotes pour les instructeur8-fe~es 
(et peut-etre quelques instructeurs-ho~es); 
elles apprendront a enseigner de nouvelles 
matieres non traditionnelles; 

C. Formation professionnelle dans 13 
centres enseignee principalement aux gar~ons. 

A. Formation de Cadres Hoyens (boursiers: 
du !of.ASA 

Dans Ie cadre du Projet, cette for
mation consistera a envoyer 5 cadres moyens 
du MASA aux U.S.A. (ou dans un autre pays) 
pour un stage d'orientation professionnelle, 
pouvant durer jusqu'a un an. A leur retour 
ils seront charges: 
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1. to act as general counsellors 
for provincial level directors; 

2. to be assigned to specific 
provinces as appropriate; 

3. to develop and coordinate 
Uinistry plans for job counselling. 

B. Vocational Skills Training in 5 Pilot 
Centers 

This, the provlsion of training of 
trainers in innovative skills. is one of the 
most progressive elements in this project. 
rive teaching units for specific skills will 
be planned. Tbe skills indicated will be 
selected, curriculum designed and equipment 
ordered and installed for the 5 training 
centers. The sites are yet to be determined. 
A condition precedent is included in the 
Agreement on this subject. 

:. Vocational Skills Training at 13 
Centers 

Peace Corps Volunteers will select 
the equipment, consistent with consultations 
with MASA, and carry out the installation. 
The A.I.D.-funded contract team will be 
responsible for carrying out Phase II 
activities and will coordinate with Peace 
Corps/Morocco and with MASA to help ensure 
that the equipment element meshes with 
other social services training activities. 

IV • SUMHARY OF PROJECT OtTi'PUTS -
The outputs of the Project are expected 

to be the following: 

A. 1,000 MASA CET and CFP instructors 
trained in improved non-formal education 
techniques designed to make them more 
responsive to their clients; 

1. du role de conReillers des 
Directeurs Provinciaux: 

2. de responsabilites diverses dani 
certaines provinces selon les necessites; 

3. d'etablir et de coordonner le! 
programmes du Ministere en matiere d'orien
tation professionnelle. 

B. Formation Prcfessionnelle des 
Instructeurs dans- 5 Centres Pilotes 

La formation des instructeurs-femmes 
dans des specialites nouvelles est un des 
elements originaux de ce projet. On plani
fiera cinq (5) unites d'enseignement pour des 
specialites determinees, qui seront selec
tionnees. Le programme sera elabore et 
l'equipement commande et installe pour les 5 
centres de formation. Les sites n'etant pas 
encore determines, une condition prealable 
a ete incluse dans l'Accord a ce sujet. 

c. Formation rrofessionnelle dans 13 
Centres. 

Les Volontoires du Corps de la Paix 
selectionneront l'equipement, apres consulta
tions avec Ie Ministere des Affaires Sociales 
et de l'Artisanat (MASA), et entreprendront 
l'installation des centres. L'equipe, dOllt 
les services sont finances sous contrat A.I.T 
sera responsable des activites de la Phase 11. 
et seront en liaison avec Ie Corps de la 
Paix au Maroc et Ie l-!ASA, en vue de s' assurer 
que la nature de la fourniture repond aux 
besoins du projet de formation professionnelle. 

IV. SCMHAlRE DES OBJECTIFS DU PROJET 

Les resultats escomptes sont les 
suivants: 

A. Formation de 1.000 instructeurs 
pour les CET et CFP du MASA dans de nouvelles 
techniques-d'education extra-scolaire leur 
permettant de mieux repondre aux besoins 
reels des beneficiaires; 



- 7 -

B. 500 MhSA CET instructors trained 
to tench new, non-traditional vocational 
skills to MASA ~"ents; 

C. l!id-levcJ. HI.SA stdf (260 men and 
wonen) trained in better methods of planning 
and ~anagement of programs, with emphasis 
on voc3tional training, job counselling and 
cooperative formation. Additional mid
level HASt. staff (5 pEople) trained in job 
counselling and placement techniques; 

D. Professional staff of MASA and 
eventually other ministries (150 peopl! 
trained in modern tec-niques of progra~ 
management, social administration, 
manageoent and planning of social services 
programs; 

E. The Institute recelvlng 100 long
term students and up to 50 short-term students, 
with equipoEnt and installatioh for class
rooms, library, administration, cafeteria 
and lodging~ functioning in Tangier. 

F. Five in',novative skills training 
centers located in v~rious provinces and 
equipped with facilities for demonstration 
and teaching, teaching five of the following 
skills: 

1. agricultural processing 
2. animal husbandry 
3. . typing 
4. office skills 
5. sewing and pattern making 
6. cOfJllIctology 
7. carpentry 
8. nurse's aide 

B. Formation de 500 instructeurs pour 
les CET du ~~SA, destines a enseigner les 
nouvelles matieres professionnelles, non
traditionnelles ~ 

C. Formation des cadres moyens pour 
Ie MASA (260 hommes et femmes) destine~ ~ 
mieux gerer et planifier les programm£ 
notarnment ceux de la formation profess. .lIe 
et de la formation cooperative, ainsi que 
celIe d'autres cadres moyens du MASA (5 
personnes) specialises dans les techniques 
d'orientation professionnelle et de 
placement; 

D. Formation des travailleurs sociaux 
de haut niveau pour Ie MASA et eventucllcment 
d'autres ministeres (150 personnes) dans les 
~echniques modernes de gestion de proGrammes, 
l'administration sociale, la gestion et la 
planification de programmes d'oeuvres 
sodales; 

E. Creation et equipement de l'Institut 
des travailleurs sociaux pnuvant accueillir 
100 etudiants pour des stages de longue duree, 
et jusqu'a 50 pour des stages de courte duree, 
comprenant des salles de classes, une 
bibliotheque, des bureaux pour l'administra
tian, un refectoire et des dortoirs; Ie tout 
equipe et en etat de fonctionnement. 

F. Creation de cinq centres de formation 
professionnelle dans des specialites nouvel
les, situes dans differentes provinces et 
equipes de materiel pour la demonstration et 
l'enseigncment des cinq specialites suivantes: 

1. techniques agricoles 
2 • elevage 
3. dactylographie 
4. travail de bureau 
5. couture et coupe 
6. cosmetologie 
7. menuiserie 
8. aide-soignante 
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G. 2,000 yount Moroccans, primarily 
boys, will receive training in basic work 
skills in thc thirteen vocational skills 
training centers, during the life of the 
project. 

H. Evaluation Unit lyithin tL'\SA' s 
Division of Social Action monitoring on
going progrsms, with methodology and 
implementation plans for evaluat".inp, progrruns 
developed and ir. operation. 

v. SUMl!ARY OF A. I.D. INPUTS 

A. A.I.D. 

• 
The inputs described below 

constitute A.I.D. 's planned contribution to 
the Project. A.I.D. 's inputs consist of: 

1. Technical services of five 
experts: (n) one ndministrator/educatnr as 
te~ leader; (b) one vocationa~ education 
or non-formal education expert' as deputYr 
(c) three professors; and (d) six short
term consuitants. These Gervices are to be 
provided under a contract between MASA and 
a U.S. institution or entity expressed in 
vocational education. 

2. Lon~-term participant training 
for five Moroccans for two yearsin France. 
These j will return to teach at the 
Institute. 

3. Short-term participant training 
for 5 Horoccans for 1 year in the U.S •• 
These will return to direct and organize job 
counselling for girls and boys in the vnrious 
training programs. 

G. 2.000 jeunes Uarocain, principale
ment des sar~ons, rccevront une formation 
professionnelle de base dans 13 centres d~ 
formation professionnelle, durant la duree 
du projet. 

H. Fermntion d rune Cellule d 'Evaluat).~_, 
au sein de la Direction de l'Action Sociale 
du lU.SA pour suivre les programmes en cours 
d'execution utilisant une ~ethodologie 
d'evaluation des programmes en etat de prejct 
ou en cours d'execution. 

v. CONTI\! BUTl ON DE L' A. 1. D. 

A. A.I.D • 

L'A.l.D. contribue au Projet par 
les moyens suivants: 

1. Services techniques de dn 
experts: (a) un adMinistrateur educateur 
comme chef d'equipe;. (b) un expert en 
information prnfessionnelle ou en education 
extrB-scolaire camee adjoint; (c) 3 profes
seurs; (d) six consultants pour ~,e courte 
periode. Ces services seront fournis seus 
contrat entre Ie MASA et une institution ou 
entite americaine versee dans la formation 
professicmnellc. 

2. Bourses de stage de longue durec 
pour cinq Marocains pour des etudes de deux 
ans cn France. CeR 5 Uarocains reviendront 
enseigner a l'lnstitut. 

3. Bourse~ de stage de courte 
durne pour 5 Marocains pour des etudes d:UT 
an aux Etats-Unis. Ces cinq ~~rocains org. 
ciseront l'orientntien professionnelle des 
sar~ons et des filles dans les differents 
programmes de formation. 
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4. In-country in-service training 
for 1,000 HASA instructors. 

5. In-country training for up to 
500 instructors to become teachers in one 
of five new vocational skills. 

6. In-country short- ... training 
for 260 mid-level P~SA person~ 

7. In-country training for 150 
personnel (from HASA and similar ministries) 
to become social service professionals. 

8. Equipment for the Institute for 
five pilot vocational skills ccnters and for 
thirteen ~ocational training centers in 
basic skiJ· 

B. Peace Corps 

The inputs described below 
constitute the Peace Corps planned 
contribution to the project 

Technical scrvice~ _ approximately 
70 Peace Corps volunteers. 

VI. Suz,ll-iARY COST ESTntATES AND FINANCIAL 
~ (U.S. SOOO) 

A summary of the Parties' contributions 
to the Proj ect is sho~- . "'low: 

A. A.I.D. Input~ 

Total life of project funding by 
A.I.D. is expected to reach .4,045,000 
subject to availability of funds. Of this 
total approximately '1,118,000 will be 
expended directly by A.I.D.; and the remaining 
'2,927,000 will be expend~d by a U.S. firm 
under contract to the Ministry of Social 
Affairs and Handicraft. Input breakouts 
of these two cAtegories of A.I.D. funding 
are as follows: 

4. Recyclage sur place de 1.000 
instructeurs du UASA. 

5. Formation sur place de 500 
instructeurs pour CEl dans les 5 nouvelles 
matieres professionnelles. 

6. Formation de courte duree sur 
place de 260 cadres moyens du MASA. 

7. Formation our place de 150 
travailleurs sociaux de haut niveau destines 
au MASA et aux aut res minis teres. 

8. Equipement de l'Institut pour 
l'ouverture de cinq centres pilotes de forma
tion professionnelle et de 13 centres de 
formation professionnelle en technique de 
base. 

B. ~s dc la Paix 

La description de In participation 
projetee par Ie Corps de la Paix est decrite 
ci-dessous: 

Services techniques par a peu pres 
70 volontaires du Corps de la Paix. 

VI. SOMMAIRE DES· cours ESTIMAl'lFS ET PIAN 
FINANCIER (EN MILLIE!s~ DOLLARS U.S.) 

Le sommaire des contributions des Parties 
au Proj et es t donne ci -def. ~lOUS : 

A. Apports de l'A.I.D. 

II est prevu que Ie financement total 
de 4'A.I.D. au projet s'eleve a .4.045.000 sous 
rp.r.erve de disponibilite des credits. Environ 
,1.118.000 du total seront depenses directement 
par I'A.I.D., et que les .2.927.000 restants 
seront depenses par une societe americaine 
sous contrat avec Ie Miniltere des Affaires 
Socialcs et de l'Artisanat (MASA). La ventila
tion de l'apport de ces deux categories de 
financement de I'A.I.D. est 1a suivante: 

http:04.045.OO
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ILLUSTRATIVE BUDGET 

A.I.D. Direct A.I.D. Contract Financed 

¥Y 8f 81 82 83 TOTAL FY 80 81 ... 83 TOTl.L 

1. Technical Services 68 68 1. 

a. Architectural 600 bOO 600 1,800 

Services (18) 
b. Curricu11DD Adv. (25) 
c. Evaluation Adv. (25) 

2. Training 
. ... 0. 

00 15 2. Training 300 300 165 765 

5 parth'ipants for 
tvo year~ in France 

3. Construction 300 300 3. COlllllodities 100 25 125 

Hodification to 
Tangier Institute 

4. COIIIDodities 375 200 100 675 4. Overhead 15 100 122 237 

&. Equipment for 
Tangier Institute (175) (175) 

b. Equipment for 13 
vocational centers (200) (200) (100) (500) 

TarA!. ••••• 60 758 200 100 ~1,118 TOTAL ••••• 1,015 1,025 887 ~ 2,927 
_====z: =c:aE:==:a 

GRAND TOTAL " .... ~ 4,045,000 
:a ••• =c:::zaaaa 



1. 

2. 

3. 

4. 

FY 80 

Services Techni~ues 

a. Services 
architecturaux 

b. Conseiller en 
programme 

c. Consei11er en 
evaluation 

Formation 60 

Stage de 2 ans en 
France au profit 
de 5 participants 

Construction 

~lodification de 
l' Instit'Jt de Tan~cr 

Eguifement 

a. Equipement de 
l'Institut de 
Tanger 

b. Equipement de 13 
centres de formation 
profesGionne11c 

TOTAL ••••• 60 
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BUDGET A TITRE INDICATIF 

FINAN CEMENT DIRECT FINANCEHENT P/.R CONTRAT 

81 82 83 TOTAL FY 80 81 82 83 TOTAL 

68 68 1. Services 
Techni~ues 600 600 600 1.800 

(18) 

(25) 

(25) 

15 75 2. Formation 300 300 165 765 

300 300 3. Equipemcnt 100 25 125 

375 200 100 675 i.. Frais Generaux 15 100 122 237 

(175) (17' 

(200) (200) (100) (500) 

758 200 100 ~1.118 TOTAL ••••• 1.015 1.025 887 ~2.927 
=sna:a= ::::a::z:=-_ 

GRAND TOTAL ..... ~ 4.045.000 
==:aJCClc:;;a:C=== 



n. C\m Input s 

Tctal life-of-project funding by 
the Ca.l is expected to reach '3,200,000. 
ihe illustrative budget is as follows: 

ILLUSTRATIVE BUDGET 

FYs 
80 81 82 83 84 

(~OOO) 
Salaries 240 240 240 238 

Buildings 

Operational 
Expenses 

Travel 

1,880 

95 

10 

90 90 90 

7 

TO'rt.L •••• 

TC7l'AL 

958 

1,880 

365 

17 

, 3,220 
.... -.. 
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B. Apports du Gouverncmcnt Marocain 

Le financeu:ent total par le Gouvet.,. 
mant liar ocain pour toute la duree du Proje" 
devrait s'elever a ~3.20~.000. Le budget 
donne a titre indicatif est Ie suivant: 

BUDGET A TITP.E ItlDICATIF 

Annees budgetaires americaines 
80 81 82 83 84 TC7l'AJ. 

-(en iiiilliers de Oo1laT'S1J":"S. 
Salaires 240 240 240 238 958 

Batiments - 1,880 

Depenses 
de Fonc- 95 90 90 90 ~65 
tionncmant 
Deplace-
ments 10 7 17 

TOTAL ~ 3:220 --=--




